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BBepneHue

Hacroswmin ctaHgapTt coaepXut o0Lime pekoMeHAaUNUn, OCHOBHbIE MOHSTUS U XapaKTEPUCTUKU Mpo-
LeCCOB NPOEKTHOrO MEHEXKMEHTA, KOTOPbIE BaXHbI AN BbINOMHEHUA NPOEKTOB U BNUAIOT HA WX pe3ynbTa-
Tbl. LieneBoi ayautopuei HacToALWEro cTaHaapTa ABNATCA:

- PYKOBOAMTENMU OpraHu3aumini BEPXHEro YPOBHSA W KypaTopbl NMPOEKTOB, KOTOPbIE CMOTYT fy4Lle no-
HATb MPUHLMNbI U METOAbI MPOEKTHOTO MEHEAXMEHTa W NPeA0CTaBUTb COOTBETCTBYIOLLYIO NOAAEPKKY PYKO-
BOAUTENSAM NPOEKTOB U YTlEHaM NPOEKTHLIX KOMaHA;

- PYKOBOAMTENU MPOEKTOB W YreHbl NPOEKTHbIX KOMaHA B LENAX UCMONb3oBaHus obuein 6asbl 3Ha-
HWIA, NO3BONAIOLLEN CpaBHUBATL NMPUMEHSIEMbIE CTaH4apPTbl U NMPUEMbI NMPOEKTHOrO MeHeAKMeHTa CO CTaH-
AaptaMu M npueMamMu Apyrux opraHusauun;

- pa3paboTYMKM HALMOHANbHLIX CTAHAAPTOB UMW CTAHAAPTOB NPEANPUATUIA, KOTOPbIE MOTYT MUCMOSb-
30BaTb HACTOSAILUMIA CTaHAAPT AN NOArOTOBKW CTAHAAPTOB NO MPOEKTHOMY MEHEXMEHTY, COBMECTUMbIX Ha
6a30BOM YPOBHE CO CTaHZapTaMu Apyrux opraHu3auun.
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HAUMOHANBbHBIN CTAHOAPT POCCUMUCKON ®EALEPALUNMN

PYKOBOACTBO MO NMPOEKTHOMY MEHEI>KMEHTY

Guidance on project management

Hata BBegeHna — 01—03—2015

1 ObnacTb NpUMeHeHus

Hacrosauwmin ctaHaapT CoepXuUT OCHOBOMONaraiooLlee pykoBOACTBO MO NPOEKTHOMY MEHEIKMEHTY U
MOXKET NPUMEHATLCSA OpraHu3aLuaMn moGoro Tuna, BKMoYas rocyaapcTBEHHbIE, YacTHbIE UMK OBLLIECTBEH-
Hble OpraHu3auuu, B OTHOLUEHUW MPOEKTOB MIOOLIX BMAOB, HE3ABUCMMO OT MX CMOXHOCTM, mMaclutaba unu
NPOAOIPKUTENBHOCTU.

Hacroawumin ctaHgapT cogepxuT obLuee onucaHue NpUHLMMNOB WU MPOLECCOB, KOTOPbIE paccmaTpuBa-
I0TCS1 B KA4YEeCTBE COCTaBMSIOLLMX paLMOHanbHOW AeATENBHOCTM MO NPOEKTHOMY MEHEAXMEHTY.

B HacTosLweM cTaHAapTe NPOEeKTbl PacCMaTPUBAIOTCA B KOHTEKCTE MporpaMm v noptdeneit NpoekTos.
Hacroawmin ctaHgapT He COAEPXUT AeTanbHbIX YKa3aHWA OTHOCUTENbHO YMpaBneHUst nporpaMmmamu u
noptdensamu NpoekToB. Bonpockl, oTHocsAWwmMeca k obrnactu o6Lero MeHemKMEHTa, paccMaTpuUBaloTCs
TONbKO C TOYKU 3PEHUS UX CBA3U C NPOEKTHLIM MEHEIPKMEHTOM.

2 TepMuHbI N onpegeneHus

B HacTosiLlem cTtaHgapTe MCNonb3ylTCsa Creaylolme TEPMUHbI C COOTBETCTBYIOLLMMU ONpeaeneHns-
MMU:

2.1 paboTta/onepauusa (activity): BbisBMeHHbIN (dparMeHT AEATENbHOCTU B pamKax KaneHZapHOro
rpaduka, BbINOMHEHWE KOTOPOro HEOBXOAMMO ANA 3aBepLUEHMA NpoekTa.

2.2 npuknagHasa o6nactb (application area): Kateropusi npoekToB, KOTOpble UMEIT 00LLYy0 Hanpas-
TNIEHHOCTb MO OTHOLLUEHUIO K MPOAYKTY, KITUEHTY UMW CEKTOPY SKOHOMUKMU.

2.3 6asoBbIin nnaH (baseline): OcHOBa ANsi CpaBHEHUsI, OTCEXUBAHMA U MOHUTOPUHIA nokasartenen
BbIMOMHEHWUSI NPOEKTa.

2.4 3anpoc Ha nusmeHeHue (change request): [JokymeHT, KOTOPLIN ONpPeaenaeT npeanaraemble nsme-
HEHUA B NPOEKTE.

2.5 ynpaBneHue KoHdurypaumen npoekrta (configuration management): NpumeHeHne npoueayp
NSl KOHTPOMSA, COrnacoBaHMs U BEAESHUA AOKYMEHTaLUN, TEXHUYECKUX XapakTEPUCTUK U aTpuOyTOB.

2.6 koHTponb (control): CpaBHeHUe hakTUYECKMX NokasaTenen BbINONHEHWUS C NNAHOBLIMU NOKa3saTe-
NAMM, aHanM3 OTKITOHEHUI M OCYLLECTBIEHNUE, NMPU HEOOXOAUMOCTH, COOTBETCTBYIOLLIMX KOPPEKTUPYIOLLMX U
npeaynpexaatroLmx 4eiCTBUN.

2.7 KoppekTupymollee gercrTeue (corrective action): YkasaHusa u geicTeusi no U3MeHeHuo cnocobos
BbINOMHEHUA paboT, HALEneHHbIe Ha NPUBEAEHUE MOKa3aTenel BbINOMHEHUS MPOEKTa B COOTBETCTBUE C
nnaHoM.

2.8 kputnueckunn nyTtb (critical path): MocnegosartensHoCTb paboTt/onepauunin, KOTOpas onpeaenser
CaMylo PaHHIOK BO3MOXHYIO ATy 3aBepLUeHUsi NpoekTa unm pasbl NpoeKTa.

2.9 3apgepxka (lag): ATpubyT nornyeckon 3aBMCMMOCTM, ONpeaensaioWmMin OTCPOUKY Havyana unmu oKOH-
YaHusi nocneayouen paboTbl.

2.10 onepexenue (lead): ATpubyT NOrM4ecKon 3aBMCMMOCTHU, ONpeaensownin 6onee paHHee Ha4vano
UMM OKOHYaHMe nocneayoLlei paboTsl.

M3paHue opnumnanbHoe
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2.11 npeagynpexparowme gencreua (preventive action): Mpeanucanusa u KOHeYHble AeNCTBUSA, Npea-
Ha3HaueHHble AN BHECEHUS U3MEHEHNUI B TEKYLLYIO paboTy C LieNblo UCKIIOYEHUST UM COKpaLLEeHUst NOTEeH-
UManbHbIX OTKIIOHEHUI OT CYLLECTBYIOLLErO nnaHa paborT.

2.12 XKn3HeHHbIN LMK npoekTa (project life cycle): OnpeaeneHHasn nocneaoBaTesibHOCTb a3, npo-
JOMmKaLWasnca OT Hayana A0 OKOHYaHUA NPOEeKTa.

2.13 peectp puckoB (risk register): CnMCOK BbISIBNEHHbIX PUCKOB, COAEMKaLLMA, B TOM YnUChe, pesynb-
TaTbl aHanu3a u NnaHupyemble Mepbl N0 PEarMpoBaHMI0 HA PUCKU.

2.14 3auHTepecoBaHHoe nuuo (CTopoHa) (stakeholder): dusunyeckoe unu rLpUINYECKoe nNULO, KOTO-
poe MMEET 3aUHTEPECOBAHHOCTL, MOXKET BIMUSITL HA Kakue nubo acnekTbl NPOoeKTa, NOABEMKEHO UMK cunTa-
eT ce6s NoABEPIKEHHbIM KAaKOMY-NMBO0 BIIMSIHMIO CO CTOPOHLI NPOEKTa.

2.15 TenpepHoe npeanoxenue (tender): JJokymeHT B popMe NPEANOXKEHMA UMWU KOHKYPCHOW 3aSBKM
Ha MOCTaBKy NPOAYKTA, YCNyru unu pesynbTarta, 06bI4HO B OTBET HA NPUIMALLEHUE UMK 3anpoC

2.16 cnpaBOYHMK CTPYKTypbl OekoMnosuuum pa6or npoekta (work breakdown structure
dictionary): [JokymeHT, coaep kaLLuii ONMCaHUe BCEX NIEMEHTOB CTPYKTYpPbl AEKOMMNO3MLMKM paboT npoekTa.

3 OCHOBHbI€ NOHATUS NMPOEeKTHOro MeHe4XXMeHTa

3.1 OOwuMe nonoxeHus

B naHHOM pasgerne onucaHbl KMioYeBbIe NOHATUS, NMPUMEHNUMbIE K GONBLLUMHCTBY NPOEKTOB. 3aech Tak-
XKE OMUCLIBAETCS OKPYXKEHNE, B KOTOPOM PEarin3yioTcs NPOEKTHI.

Ha pucyHke 1 nokasaHa B3aMMOCBSI3b KIIOYEBLIX MOHATUI NPOEKTHOrO MEHEAKMeEHTa. CTpaTerus op-
raHW3auuu NO3BOMSET BbISIBNATH BO3MOXHOCTU, KOTOPLIE 3aTEM OLEHWUBAKOTCA U AOKYMEHTUPYIOTCS B BUAE
MHBECTMLIMOHHOTO MPEASIONKEHUSI UMK AHATNOTUYHOIO JOKYMeHTa. [na peanusaumn 3TMX BO3MOXHOCTEN MO-
ryT ObiTb 3anyLueHbl OAWH MNU BOrbLUEE KONMYECTBO MPOEKTOB, C LUEMbI0 AOCTUXKEHUS Pe3ynbTaToB. 3THU
pe3ynbTaThl MOTYT ObiTb UCMNOML30BaHbI Al JOCTUXEHMSI NPEUMYLLIECTB, @ AOCTUIHYTLIE NPEUMYLLIECTBA, B
CBOIO 0Yepeb, yUTeHbI Mpu pa3paboTke cTpaTernn OpraHusaLmn.
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BHewHAA cpena
OpraHu3aunoHHas cpega
CTparerns opraHusauuu
MpenmyuiecTsa
Bo3moxHOCTH

BHelwwHAA cpefa npoekta

PykoBoACTBO npoektamu

OKOHOMMYeckoe 060CHOBaHMe

OpraHu3auus, BbINOMHALWASA NPOEKT

Tekywasa feAaTe/IbHOCTb
Pe3ynbtarthl

MpoekT

Mpouecchbl NPOEKTHOr0 MeHeMKMEHTa

MpOW3BOACTBEHHbIE NMPOLECCHI

O6ecneunBatoLme nNpoLecchl

. 6/10KM OTOGPAXKAIOT OCHOBHbIE MOHSTUA NMPOEKTHOTO MEHEMKMEHTA, OMUCAHHBIE HXKE;
. CTpesikn NpeacTaB/sioT OrMYEcKyto Noc/eAoBaTe/IbHOCTb, 06bEeAVHAIOLLYI0 NOHATUS;
. MYHKTUPHBIE IMHUKM 0603HAYAIOT TPaHULBI OpraHu3aLuii.

PucyHok 1 — OCHOBHble MOHATUSA NMPOEKTHOro MeHeaXXMeHTa N UX OTHOLWEeHUA
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3.2 NpoekT

MpoeKT coCTOUT U3 YHUKa/IbHOro Habopa npoueccos. Mpoueccbl COCTOAT U3 KOOPAMHUPYEMBIX U KOH-
Tponvpyembix paboT ¢ Aatamy Havana U OKOHYaHWs, KOTOpble BbIMOMHATCA ANA AOCTUXEHUS uenei npo-
ekta. [locTnxeHve ueneli npoekTa TpebyeT MonyyeHuss onpefenieHHbIX pe3ynbTatoB, OTBEYALMX KOH-
KpeTHbIM TpeboBaHuAM. Mpu peanu3auun nNpoekTa MoryT AeiicTBOBaTb MHOXECTBO OrpaHWYeHuii, BkIYas
onucaHHble B nogpasgene 3.11.

HecMOoTps Ha BO3MOXHOE CXOACTBO KaXAbli MPOEKT YHUKaNEeH. MpoeKkT MOXeT OTAnYaTbCs:

- nosyyaembiMy pesysbTatamu;

- COCTaBOM B/IMAKOLLUX HA NPOEKT 3auHTEPECOBAaHHbIX L,

- MCMOoJIb3yeMbIMU pecypcamu,

- CYLECTBYOLWMMUN OrPaHNYEHNSAMU;

- 0COGEHHOCTAMU UCMOJIb30BaHMSA NPOLECCOB MPOEKTHOr0O MeHeMKMEHTa A5 NOMyYeHus pesyrnbTa-
TOB.

Kaoxkablli NpOeKkT UMeeT onpefesieHHOe Hayasno U OKOHYaHve K, Kak npasu/o, Aenutcsa Ha dasbl, Kak
onucaHo B 3.10. YcnoBusa Havyana 1 OKOH4YaHWUS NpoekTa onucaHbl B 4.3.1 HacToslero craHgapra.

3.3 MPOEKTHbIN MeHeaXMEHT

MpoeKTHbIi MeHeMKMEHT 3aK/o4aeTcs B UCMONb30BaHUM COOTBETCTBYHOLLNX METOA0B, MHCTPYMEHTOB,
NPMEMOB 1 KOMMETEHUMIA Npu peanusauun npoekta. MPoeKTHbIN MeHeMKMEHT nogpasyMeBaeT MHTerpayuio
pas3nunyHbIX has XXU3HEHHOrO UuKIa npoekTa, Kak onucaHo B 3.10. YnpasnieHvne NpoekToM OCyLeCcTBseTcs
nytem peasusaumn Habopa npoLeccos.

Mpouecckl, KoTopble 0TO6PaHbl A1 UCMONb30BaHNA B NPOEKTE, AO0J/KHbI ObITb COrslacoBaHbl U CO-
CTaBnATb eguHyto cuctemy. Kaxpas hasa npoekta obecneumaeTt nonyyeHne onpefesieHHoro pesynbrara.
B xofe peanusaumm npoekta Heo6XoAMMO PerynspHoO NPoBepATb 3TV pesy/nbTaTbl HA COOTBETCTBUE Tpebo-
BaHMAM WHBECTOPA, 3aka3uuka v ApYrux 3anHTepecoBaHHbIX L,

3.4 CTpaTterus opraHusayuu n npoekxTsbl

3.4.1 Crparterus opraHusaumm

OpraHu3auum paspabatbiBaloT CTparernm € y4eTom CBOEN MWCCWUKW, BUAEHWSA, MOAUTUKM W hakTopos
BHelUHel cpefpl. MpoekTbl 06bIYHO ABNSAIOTCA CPeAcTBaMM AOCTVKEHNA cTpaTernyecknx uenei. Ha pucyHke
2 npusefieH nNpumep npouecca co3faHus npermMyLLecTs.

Opportunity 1
Strategy  ldentity Opportunity 2

Opportunity 3
Strategy Crparterus
Identify OnpegeneHve
Opportunity 1 BosmoxHoCTb 1
Opportunity 2 Bo3mMoXHOCTL 2
Opportunity 3 Bo3moxHOCTbL 3
Select Ot6op
Projects IMpoekTbl
Contribute CospaHve
Benefits MpenmvyLecTsa

PucyHok 2 — lpumep npouecca co3faHua npenmyLlecTts
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B xoae waeHtudukaumm n paspaboTkm BO3ZMOXHOCTEN OpraHu3aums MOXET PYKOBOACTBOBATLCA CBOU-
MU cTpaternyeckumu uensammu. OToop BO3MOXXHOCTEN OCYLLECTBAIOT C Y4ETOM psiga pakTopoB, B HACTHOCTH
cnocoba uCnonb30BaHWUA NOMy4YaembiX MPEMMYLLECTB W METOAOB YNpaBneHus puckamu. Llenbto npoekta
ABMAETCHA NONYyYEHME U3MEPUMBIX MPEUMYLLIECTB U BNOCNEACTBUU peann3auus BbiIGPaHHbIX BOSMOXHOCTEN.

OnpeaeneHue Lenu NpoekTa AOMOSHUTENBHO YTOYHAETCS 3a CYET OMUCaHWUA NOoNy4YyaemblX pesynbTa-
TOB. Llenb gocturaetcs B MOMEHT U3BEYEHUA BbIrO4 OT peanusauuu npoekTta, npu 9TOM C MOMEHTa Bbl-
MOMHEeHMA 3a4a4 U NONyYeHNs pe3ynbTaToB NPOEKTa MOXET NPOUTU HEKOTOPOE BpeMs.

3.4.2 OueHka BO3MOXHOCTEN U MHULIMUPOBAHUE NPOEKTa

OpraHusauusi MOXeT NPOBOAUTb OLIEHKY CBOMX BO3MOXHOCTENW C TeM, UTOObI OTBETCTBEHHOE PYKOBOA-
CTBO MOIMO B AarnbHeNWeM npuHuMaTb 000CHOBAHHbIE peLleHNsi MO BbIGOPY MPOEKTOB, NMPU NOMOLLM KOTO-
pbIX OTOOPaHHbLIE BO3MOXHOCTU MOTNM Obl ObITb BOMSIOLLEHbI B MPEUMYLLECTBA.

B0O3MOXHOCTW MOTyT COOTBETCTBOBATL, B YACTHOCTU, HOBbIM NMOTPEBHOCTAM pbIHKA, TEKYLUMM NOTpe6-
HOCTSIM OpraHu3aLuu unu HoBbiM TPeOOBaHMSAM 3aKOHOAAaTeNbCTBA. OLEHKY BO3MOXHOCTEW NMPOBOAAT NpU
MOMOLLUM KOMMMEeKCa MeponpuUATUI, HaMpPaBfeHHbIX Ha nonyyYeHne hopMasnibHOro paspeLueHus Ha Hadarno
HOBOro npoekTa. B opraHu3aunu onpeaensaiotr U HasHa4aloT KypaTopa (CnoHcopa) NpoeKTa, OTBETCTBEHHOIO
3a JOCTMXKEHME Lienen u peanusaumio BbIrog OT nNpoekTa.

BbisiBNeHHbIE Lenu U npenmyLLecTBa, NPeacTaBeHHbIe, HanpuMep, B BUAE 3KOHOMUYECKOTO 0O0CHO-
BaHUsi, MOryT ObITb UCNOMb30BaHbI ANsi 000CHOBAHUA MHBECTULIMIA B NPOEKT, U ANA PaHXUPOBAHUA BO3IMOX-
HocTel. Llenb 060CHOBaHUSA COCTOUT B MOMYYEHUU NOAAEPXKKM PYKOBOACTBA M 0A00pEHMU MHBECTULMI B
BblIGpaHHbIE NPOEKThI.

B npouecce oueHKM MOXET UCNONb30BaTbCS MHOXECTBO KPUTEPUEB, B TOM YUCNE METOAbI OLEHKN UH-
BECTULMI, U KAYECTBEHHbIE KPUTEPUU, TaKUe, Kak COOTBETCTBME CTpaTeruu, coumanbHoe BO3AeWCTBUE U
BO34ENCTBME Ha OKPYxatoLLyio cpedy. Kputepumn mMoryT oTnmyaTbCa B 3aBUCUMOCTU OT NpoekTa.

3.4.3 U3BneyeHue BbIroa

M3BneyeHne BbIrog ABNSAETCA 00A3aHHOCTBLIO PYKOBOACTBA OpraHu3auum-3akasymka, KoTopoe B COOT-
BETCTBMM CO CTpaTErven opraHnsaunm MOXeT UCNONb30BaTh ANA 3TOW 3a4a4n pesynbTaThl npoekTa. Pyko-
BOAWUTENMb NPOEKTa AOIMKEH YYUTbIBATb BbIrOAbI NPOEKTa U CNOCOOLI UX U3BMEYEHUs, NOCKOSbKY HA NpoTA-
YKEHWUU XKMZHEHHOTO LKA NPOEKTa OHW BAUSAIOT HA NPUHATUE YNPABNEHYECKUX PELUEHUN.

3.5 BHelwHAA cpeaa npoekra

3.5.1 O6wme nonoxeHus

BHewHss cpepa (BHELWHME YCNOBUSA, OKPY>KEHUE) MPOEKTa MOXET BAUATb HA NPOLIECC BbINONHEHUS
npoeKkTa u AOCTUXEHUe ero uenen. NpoekrHasa KoMaHAa A0IPKHA YUuTbiBaTb cneayolme (akropsi:

- BHewHue pakTopbl, B TOM 4YMCne COLManbHO-I9KOHOMUYEckue, reorpadmyeckue, nonuTuyeckue,
HOPMaTUBHbIE, TEXHONOTUYECKUE U IKOMOTMUYECKUE;

- (hakTopbl BHYTPY OpraHu3auuu, HanpUMep — CTPaTeruio, TEXHONOIMIO, YPOBEHb 3PENOCTU NPOEKT-
HOro MEHeXXMEHTa, AOCTYMHOCTL PECYPCOB, CTPYKTYPY U BHYTPEHHIOIO KyNbTYpy OpraHu3auuu.

3.5.2 ®akTOopbl BHEWIHErO ANA OPraHU3aLUumn OKpyXeHus

PaKTopbl BHELUHETO ANA OpraHM3auun OKPYXXEHUS MOTYT BMUSITb Ha BLINOMHEHME NPOeKTa 3a CyeT
YCTaHOBMNEHUS AONOMHUTENBHBIX OTPAHUYEHUIA UM PUCKOB. HECMOTPS Ha TO YTO AaHHbLIE haKTOPbl HE MOTYT
KOHTPONMPOBaTLCA PYKOBOAUTENSAMU NPOEKTOB UX HEOOXOAUMO YYNTbIBATb.

3.5.3 dakTopbl B paMKax opraHusauum

3.5.3.1 O6Lume nonoxxeHus

MpoekThbl, Kak MPaBuUIO, BLIMOMHAKTCA BHYTPU OpraHu3aumu, B KOTOPOW OCYLLECTBRNAOTCA U Apyrue
BUAbI AEATENBHOCTU. B 9TOM cniyyae mexay NpoekTOM U €ro OKpy>XeHuem (BHELLHEW Cpeaon), npoueaypamu
OU3HEC-NNaHMPOBAHUS U MPOU3BOACTBEHHOW AEATENbHOCTBLIO CYLUECTBYIOT ONpefeneHHble B3auMOCBA3N.
o mpoekTa u mocne npoekrta MOryT BhIMONHATLCS Takue BuAbl paboT, Kak NOAroToBka 3KOHOMMWYECKOro
060CHOBaHUA, aHaNU3 peanu3yeMoCTH NPOEKTa, a Takke Nepexos K Npou3soAcTBy. MPOEKTLI MOTYT BXOAUTL
B COCTaB nporpaMm u noprdenen npoektoB. OTHOLLIEHNSA Mexay nNpoekTaMu, NnopTdensMm u nporpaMMmamm
nokasaHbl Ha pUCyHke 3.
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/ >
Programme Mporpamva

Project 1 MpoexT 1

Project n MpoekT n

Other activities [Opyrve Buabl AestensHoCTH

Project MpoekT

Project Portfolio MopTdphenb NPoekToB

PucyHok 3 — MpoekTbl, NporpaMmbl 1 NOPTQENHU NPOEKTOB

3.5.3.2 ¥YnpaBneHue noptdesieM nNpoeKkTos

MopTdhenb NpoeKkToB npeAcTaBnsieT CO60i COBOKYNMHOCTb MPOrpamm, MPOEKTOB W APYrnx BUAOB Aes-
Te/IbHOCTU, 06beAnHEHHbIX ANa obecneveHns 3P(PEKTUBHOIO yrnpaBieHUs, HaueNeHHOro Ha AOCTWXeHue
cTpaTernyeckunx Leneii opraHmsauun. YnpasnieHue noptdeneM NpoekToB — 3TO LeHTPasM30BaHHOEe ynpas-
NIeHMe OfHUM WM HEeCKONbKMMK MopTdesssMu NPOEKTOB, B pamkax KOTOPbIX NPOBOAWUTCA WMAeHTUdMKAL S,
paHXupoBaH/e, YTBEPXAEHUE, PYKOBOACTBO M KOHTPO/b peanu3aunn MpoekToB, NMporpaMmMm v Apyrux BUAOB
[esiTeNlbHOCTU, OCYLLEeCTB/ISIEMOE A/151 OCTUXKEHMUS KOHKPETHbIX CTpaTerniyecknx Leneii.

M aeHTudukaumio BO3MOXHOCTEN, 0TOOP, YTBEPXAEHWE MPOEKTOB W YNpaB/ieHWe UMU MOXHO NpPOBO-
OUTb NPU NOMOLLY CUCTEMbI yrpaBneHus noptdensiMm NpoeKToB.

3.5.3.3 ¥YnpasneHue nporpaMmoi

MporpaMma — 370 rpynna B3aMMOCBSA3aHHbIX NPOEKTOB W Apyrux paboT, COrnacoBaHHbIX CO CTpaTeru-
YecKUMW LEeNsSMW opraHusauun. YnpasfieHue nporpaMMoii nogpasymMeBaeT LeHTPasM30BaHHYH U CKOOPAU-
HMPOBaHHYI0 AESATENbHOCTb, HanpaB/ieHHY0 Ha JOCTMXEHNE NOCTaBMEHHbIX Lenei.

3.6 PyKoBOACTBO (KOopnopaTuWBHOE ynpaBfieHne) npoektamu

PyKOBOZICTBO — 3TO COBOKYMHOCTb MPUHLMMNOB (OCHOBOMOMArawlias CTpykTypa), B COOTBETCTBUM C KO-
TOPbIMW HaNpaB/SIETC UM KOHTPONMPYETCS AEeATe/IbHOCTb OpraHu3auun. PyKOBOACTBO MpPOEKTamy KacaeTcs
TEX acrnekToB pPyKOBO/CTBA OpraHusauyeli, KoTopble OTHOCATCS HENOCPEACTBEHHO K NMPOEKTHOW AeSTENbHOCTU.

PyKOBOACTBO NpPOEKTaMi OXBaTbIBAET Takne BOMPOCHI, Kak:

- onpefenieHne CTPYKTYpbl ynpasneHus;
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- onpegeneHue NPUMEHAEMbIX PYKOBOASLUMX YCTAHOBOK, MPOLIECCOB N METOA0B;

- rPaHULbl NOSIHOMOYMIA NPU NPUHATUN PELUEHUN;

- OTBETCTBEHHOCTb U NOAOTYETHOCTb 3aUHTEPECOBAHHBIX NUL;

- cnocobbl B3aMMOAENCTBUA, TakMe Kak NPeaoCTaBreHne OTYETHOCTM U ackanauua npobnem unu
PUCKOB.

OTBETCTBEHHOCTb 3a obGecneyeHne Hagnexawlero pykoBoAcCTBa NnpoekTtamu o6bIMHO BO3mnaraeTcs Ha
KypaTopa (CnoHcopa) unu pykoBOASILLMIA KOMUTET NpoekTa.

3.7 MpoexTbl M ONepaumMoHHana AeATeNbLHOCTb

MPOEKTHBIA MEHEeMXMEHT COrnacyeTcs ¢ 0BLMMKU NPpUHUMNAMU BeaeHus GuaHeca W OCYLLIECTBIEHUS!
YyNpaBneHus, HO OTNUYAETCA OT YNPaBMeHUs NPON3BOACTBEHHON AEATENLHOCTLIO BCNEACTBUE BPEMEHHOIO
Xapakrepa u yHUKanbHoi Npupoabl NPOEKTOB.

OpraHnsaunu OCYLLECTBISAIOT CBOK AEATENLHOCTL ANA AOCTIDKEHUA KOHKPETHLIX Lienen. OGbluHO pa-
GOTbl, BLINOMHAEMbIE B OpraHu3auuu, OTHOCAT NGO K ONepauMoHHOW AeATEeNLHOCTM, NGO K npoekTam.
Onepaunu 1 NPOEKTLI OTIUYAIOTCH B OCHOBHOM CEeAYHOLLUM:

- onepauum BbIMONHSIIOTCA OTHOCUTESbHO CTabUIbHLIMU KOMaHAAMW UCMOSIHUTENEN B XOA4€ MOCTOSH-
HbIX 1 MOBTOPSIOLLMXCS NMPOLIECCOB, OHM 0GECMNEYMBAIOT NOCTOSAHHOE (DYHKLIMOHMPOBAHME OpPraHn3aLuu;

- NMPOEKTbI BbINOSHAOTCS BPEMEHHbIMU KOMaHAAMU, HE SIBMSIOTCA MOBTOPAIOWWUMMUCA W HANPaBneHb!
Ha MONYYEHNE YHUKANbHbLIX PE3YNbTATOB.

3.8 3anHTepecoBaHHbIe NULIA U OpraHU3aLMOHHAsA CTPYKTYpa NpoekKTa

Ons ycnewHol peanusauun npoekTa cregyet A4OCTaTOYHO NoApoOHO onucaTb COCTaB 3auHTEPECO-
BaHHbIX 1L, (CTOPOH), BKIOYaa ero OpraHM3auMoHHYI0 CTPYKTYpyY. TpebyeTca onpeaenuTb Ponn U 30HbI OT-
BETCTBEHHOCTH 3aMHTEPECOBAHHbLIX NUL, a Takke AOHECTU UX A0 APYrMX y4aCTHUMKOB NPOEKTa B COOTBET-
CTBMM C LEnsMW NpoekTa U opraHusauuu B uenom. COCTaB OCHOBHbIX 3aMHTEPECOBAHHLIX MWL MpPOEKTa
NpeACTaBneH Ha PUCYHKE 4.

YnpaesneHue B3auMOAeNCTBUEM 3auUHTEPECOBAHHBIX JIUL, B paMKax NPOeKTa OCyLEeCTBASAETCS NpU no-
MOLLM NPOLIECCOB MPOEKTHOrO MEHEAXXMEHTA, ONUCAHHbIX B pasaene 4.

OpraHn3aLuoHHas CTPYKTypa npoekTa — 9TO0 BPEMEHHas CTPYKTypa, BKNIOYAIoOLAas B ce0A NPOEKTHbIe
ponu, onucaHwe 30H OTBETCTBEHHOCTM, @ Takke YPOBHEW W rpaHuL, NOMHOMOYMIA, KOTOPbIE AOMMKHbI ObiTh
YeTKO onpefeneHbl U 40oBefeHbl [0 CBeEeHUA BCEX 3aMHTEpPEeCcOBaHHbLIX NUL npoekTa. B cocras opraHusa-
LIMOHHOW CTPYKTYPbI MPOEKTa MOTYT BXOAMUTb:

- pykoBoAuTenb NpoekTa, obecneunsalomin obuiee pykoBOACTBO U ynpasrieHue pabotaMu npoekTa u
OTBEYaeT 3a NOoNy4YeHue pesynbTaToB NPOEKTa;

- KOMaHAA NPOEKTHOr0 MeHeMKMEHTa (Heobs3aTeNbHbIN 3NIEMEHT), KOTOPAasi MOMOTraeT PyKOBOAUTENIO
npoekTa B OCYLUECTBNEHUN oOLLEero pykoBoACTBA M ynpaBneHus paboramu/onepauusiMim NpoekTa, Hanpas-
NEHHbIMN HA NONYyYeHUe Pe3ynbLTaToB NPOEKTa;

- NPOEKTHaA KOMaHja, KOTOpas BbINONHAET paboThbl NPoOeKTa.

[na pykosoACTBa NPOEKTOM HA YPOBHE opraHu3auuu MoryT ObiTb OnpeaeneHsb:

- KypaTop (CMOHCOP), KOTOPbI CaHKLMOHUPYET HA4arno NPoekTa U UCNONb3OBaHUe pecypcoB, Cnocos-
CTBYET YCMELUHOW peanusauum npoekta u obecneunBaeT ero nogaepxky. Kypatop npuHumaet ynpasneHye-
CKue peLLeHUs1 BbICLLIEro YPOBHA U pa3peluaet Te npobnemMbl U KOHMNUKTbI, KOTOPble HEe MOTYT ObiTb pelue-
Hbl CUNTaMK PYKOBOAMUTENSI MPOEKTa;

- PYKOBOJSILLMI KOMUTET MMM COBET npoekTa (HeobA3aTenbHbI 3NEeMEeHT), KOTOpbI yyacTByeT B
ynpasneHnn NPOEKTOM, BblAaBas AUPEKTUBHbLIEC YKa3aHusl.
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Project Governance

Project Steering Committee or Board

Project Sponsor
Customers

Employees

Project Manager

Project Management Team
Project Organization
Regulatory Bodies

Project Management Office
Special Interest Groups
Business Partners
Shareholders

Suppliers

Finance Providers

PykoBoacTBO npoekTa

MpOEeKTHbIA PYKOBOAALLMIA KOMUTET WM COBET
Kypatop npoekra

3aKazumku

CoTpyaHVKN

PykoBoguTesb npoekra

KomaHaa no npoekTHOMY MeHeMKMEHTY
MpoeKTHast opraHn3aums
PerynupyroLye opraHbl

Ocbyic ynpasneHns NpPoeKToM
3aviHTepecoBaHHbIE CTOPOHbI NpoekTa
BusHec-napTHepbl

3avHTepecoBaHHbIe CTOPOHbI
MocTaBLLKN

PrHaHCUpYIOLLWEe OpraHb!

PucyHok 4 — 3aMHTepeCOBaHHbIe CTOPOHbI NpoeKkTa

Ha pucyHke 4 Takke nokasaHbl AON0/IHUTE IbHbIE 3aUHTEPECOBAHHbIE CTOPOHbI, B YaCTHOCTK:
- 3aKasyuK WK npeacTaBUTeNb 3aKas3unka, onpegenstownii Tpe6oBaHUs K MPOEKTY 1 OTBEYatoLWwuii 3a

NPYEMKY pe3y/ibTaToB MPOeKTa;

- MOCTaBLLMKKM, obecneyrBatoL e NPoekT pecypcamu;
- ohnC ynNpaBfeHUsI MPOEKTOM, BbINOSHSIOWMIA WMPOKMIA CNekTp paboT No NPOEKTHOMY MEHeKMEH-

Ty, BK/KO4YadA CcO6CTBEHHO ynpaB/ieHue, o6yl4eH|/|e MeTogamMm U cpeacrtBamM MNPOEKTHOrNro MeHegKMeHTa, a Tak-
Xe nnaHupoBaHMe U KOHTPO/1b NMpoekTa.
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3.9 KomneteHuus nepcoHana npoekra

ns obecneuenns appeKTMBHOrO NPOEKTHOTO MeHeMKMEHTA TpebytoTcsa noau, obnagaowme 3HaHu-
AIMM NPOLIECCOB U MPUHLMNOB NPOEKTHOIO MeHemkMmeHTa. Heo6xoauMo MOTUBMPOBATL NEpCoHan npoekTa
pa3BuBaTb U AEMOHCTPMPOBATL AaHHbIE NPO(ECCMOHANbHBLIE HABLIKM C TEM, YTOObI pelaTh 3aaa4u NpPoek-
Ta U OCTUraTh €ro Lenen.

B cocraB npoeKkTHON KOMaHAbl AOIDKHLI BXOAUTL KOMMETEHTHLIE CNeuuanucTsl, yMeLwme NpUMEHATbL
CBOM 3HAHWSA U HABbIKM ANA AOCTWXKEHUA Pe3ynbTaToB npoekTa. CywecTsoBaHNE pasnuynin Mexxay Heobxo-
AWMbIMU U UMEIOLLIMMUCH HaBbIKAMU MOXKET SBIATLCA UCTOMHUKOM pUCKa MpoekTa u TpebyeT NPUHATUSA Co-
OTBETCTBYIOLLMX Mep.

MO>XHO BbIAENUTL CrieayioLLue KaTeropum KOMNeTeHUui B 0651acTu NPOEKTHOT0 MEHeAXKMEHTa:

- TEXHUYECKUE 3HAHMS U HABbLIKW, MO3BONAIOLLME OCYLLECTBNATL CUCTEMHOE YNPAaBMEHNE NMPOEKTOM, B
TOM YMCIIe 3HAHUA O TEPMMUHOSIOMMK, NPUHLMNAX N NPOLECCcax NPOEKTHOr0 MEHEeAXMEHTA, NPUBEJEHHbIE B
HacTosILLEM CTaHAapTe;

- NMOBEAEHYECKMEe KOMMETEHLUUKN, onpeaensiowmue cnocobHOCTbL PYKOBOAUTENS CTPOUTL OTHOLLEHUS C
yyaCTHUKaMU NPOEKTa;

- KOHTEKCTHbIE KOMMETEHLUN, CBA3AHHbIE C YNPaBNeHMEM NPOEKTOM B paMKax onpeaerneHHONn opra-
HU3aLMOHHOW CPe/bl U BHELLHErO OKPY>XEeHUS.

[oBbILLEHUE KOMNETEHTHOCTU CNELMannCTOB MOXET OCYLLIECTBIATLCA MOCPEACTBOM TPEHUHIOB, KO-
YUMHIa M HACTABHWUYECTBA, NPOBOAUMBIX B PaMKax OpraHu3aumm unu 3a ee npeaenamu.

3.10 XKu3HeHHbIN LMK NpoeKTa

MpoekTbl, Kak Npasumo, NoApasaenaioT Ha ¢asbl, COCTaB U COAEPXKaHUE KOTOPbLIX OnpeaenseTcsa no-
TPeOHOCTAMU ynpaBrneHus U KOHTponA. ®asbl XXUIHEHHOTO LIMKNA BbIMOSMHSIOT B JIOTMYECKOW MocneaoBa-
TEeMNbHOCTU, UMEIOLLIE HAYano U OKOHYaHNe, U UCNONb3YIOT BXOAHbLIE AAHHbIE AN NONyYeHUsa pe3ynbTaTos.
Ana ad@deKTMBHOro NPOEKTHOr0 MEeHEeIXXMEHTa Ha MPOTSDKEHUU BCEr0 €ro >KU3HEHHOr0 UMKna, B paMkax
Kaxxgon hasbl crnefyeT BbIMONHUTL OnpeaeneHHbin Habop aeicTBuil. Pasbl NO3BONAIOT pa3aenuTb NPOEKT
Ha HEeCKONnbkO ODOCOBNEHHO YNPaBAEMbIX 3fIEMEHTOB, COBOKYMHOCTb KOTOPbIX COCTaBNAET >XU3HEHHbIN
LMKN NpoekTa.

HKM3HEHHBIW LMKN NpOeKTa OXBATLIBAET NEPUOA BPEMEHU OT Ha4Yana NnpoekTa A0 €ro NnaHoBOro OKOH-
YaHUA UM AOCPOYHOro npekpalueHus. MpaHnuamm das >KU3HEHHOro LMKnNa NPoekTa OObIMHO ABNSIOTCA TOY-
KN MPUHATUS PELUEHUIA, COCTaB KOTOPbIX MOXET 3aBUCETb OT OPraHN3aLUOHHOTO OKPY)KEHUSI NpoekTa. Touku
MPUHATUS PeLUeHnii 06neryaioT pykOBOACTBO NPOEKTOM. Ha MOMEHT OKOH4aHus nocneaHeit asbl XU3HeH-
HOrO LiMKNa NpoeKTa AOMKHbI ObITb NOMNYYEeHbl BCE pe3ynbTarhbl.

B uensx meHemKMeHTa npoekTa Ha NPOTSXKEHUU €ro >KM3HEHHOTO LMKNa Npouecchl NPOEKTHOrO Me-
HeAXMeHTa AOMKHblI MCNONb30BATLCA Kak A NPOeKTa B LIEeNOM, Tak U ANA ero otaenbHbiX a3 komaHaon
NpoeKTa Unu noaAnpPOEKTOB.

3.11 MpoeKTHbIe OorpaHnyYeHuUnA

CyLLecTBYeT HECKONIbKO TUMOB OrPaHUYEHUI W, NOCKOMBKY OrpaHUYeHust 4acTo ABMSAIOTCA B3auMO3a-
BMCMMbIMW, MEHEXXEeP NpoekTa JoMmkeH cobniogatb 6anaHc Mexay pa3nuyHbIMU OrpaHuYeHusiMU. Pesynb-
TaTbl NPOEKTa A0SKHbI COOTBETCTBOBATL NPeAbABNsAEMbIM TPEDOBaHUAM, N AOMKHbI OblTb YBSA3aHbI C yCTa-
HOBIMNEHHbIMU OrpaHUYEHUAMM, KacaloLMMNCA COAePXKaHus NMpoekTa, kavecTsa, rpaduka u satpart. OrpaHu-
YeHUs1 B3aUMOCBA3aHbI TaK, YTO U3MEHEHUs1 OOHOr0 W3 HWUX MOTYT NOBMeYb 38 COBOW U3MEHEHUSA LPYrUX.
Takum 06pasom, orpaHMYeHUss MOTYT BIUATb HA PELLEHUS, MPUHUMaEMblE B paMKax NPOLEeCcCOoB NPOEKTHOro
MEHeXKMeHTa.

[locTxeHne cornacust Mexay KIoYeBbIMU 3aUHTEPECOBAHHLIMU NULAMU NPOEKTa OTHOCUTENBLHO CY-
LLEECTBYIOLLIMX OTPaHUYEHNiA CO3AaET OCHOBY AMA YCMELUHOro BbINOMHEeHWS MPOEKTa.

OrpaHuyeHuns MoryT GbITb YCTAHOBMEHB! HA Pa3nUYHbie NapaMeTpbl NPOEKTa, Takue Kak:

- ANUTENbHOCTbL UMK Lenesas faTta OKOHYaHUA NPOEKTa;

- [OCTYMHOCTb BroKeTa NpoeKTa;

- AOCTYMHOCTb TakuxX PecypcoB MPOEKTa, Kak Yenoseveckue pecypcsl, nnowaau, obopynosaHue, mMa-
Tepuansl, UHCTPYMEHTbI U Apyrue pecypcbl, HEOOX0AUMbIE ANsi BbINOMHEHUSI NPOEKTa B COOTBETCTBUM C CY-
LecTeyoLmMKU TpeGoBaHusaMY;

- dhakTopsl, cBSI3aHHbIE C 06ecneyeHnem 6e3onacHocTu Tpyaa,

- JOMNYCTUMbIN YPOBEHb PUCKA NPOEKTA;
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- MOTEHLMArNbHbIE COLMANbHLIE U SKOMOrMYECKNE MOCNEACTBUA NPOEKTA;
- 3aKOHbl, 3aKOHOAATENbHbIE aKTbl U APYrMe PErNaMeHTUPYIOLLNE JOKYMEHTHI.

3.12 BzaumocBA3b NpPOLECCOB U KITHOYEBbIX MOHATUA NPOEKTHOrO MeHeAXXMeHTa

MpoeKTHbI MEHEeMKMEHT OCYLLECTBNAETCA NOCPEACTBOM peanusauun npoueccoB ¢ UCMOMb30BaHUEM
MOHATUI (KOHLENTOB) M KOMNETEHUMIA, onucaHHbix B 3.1-3.11. Kaxxablii npouecc npeacrasnseT coboi CoBo-
KYNHOCTb B3aWMOCBSA3aHHbIX AeiCTBMI 1 3afad. [poueccbl NPOEKTHOr0 MEHeAKMEHTa AeNATCS Ha TPU Oc-
HOBHBbIX TUMAa:

- MpOLECCHI NMPOEKTHOTO MEHEMKMEHTA, NPUCYLLUME TONBbKO NPOEKTHOMY MEeHEeMKMEHTY U onpeaens-
IOLLME, KaK AOIDKHBI YNIPaBNsaTLCA paboThbl NPOEKTA;

- MpouLecchl CO3AaHUS NPOAYKTA, KOTOPbIE HE ABMSATCA YHUKANbHBIMU AN NPOEKTHOr0 MEHEIKMEH-
Ta U HanpaeneHbl Ha onpegenexnne TpeboBaHUM U CO34aHME KOHKPETHOrO NPOAYKTa, YCNyrM Unu pesynbra-
Ta. CoCcTaB Taknx NpoLeccoB 3aBUCUT OT TOrO, KaKOBbI KOHKPETHLIE XXeNaeMble pe3ynbTaThl;

- noaaepxuBaioLme (oGecnevnBaroLme) npoLeccsl, He ABNAOLIMECH YHUKANbHbIMU ANS NPOEKTHOro
MEHEeKMEHTa, CNOCOOCTBYIOLLME BbIMOSIHEHMIO NPOLIECCOB NPOEKTHOrO MEHEMKMEHTA C TOYKU 3PEHMUA fo-
TMCTUKKU, pMHAHCOB, ByxranTepckoro yyeta u obecnevyeHus 6e3onacHocTu.

Hacroawumii ctangapT onucbiBaeT TOMBLKO MPOLIECCHI NPOEKTHOrO MeHemkmeHTa. NMpu aTtom cneayer
OTMETUTb, YTO HA NPOTSKEHUM XKM3HEHHOTO LMKIA MPOEKTa npoLecchbl, OPUEHTUPOBAHHbIE HA MPOAYKT, W
noaAepXuBailoLLMe NPOLECChl 3a4acTyl0 NEepPeKPbIBAOTCA M B3aMMOAEHCTBYIOT C MpoLeccaMn MPOEKTHOro
MEHEKMEHTA.

4 MNpoueccbl NPOEKTHOro MeHeMKMeHTa

4.1 NMpuMeHeHWe NPoLIECCOB NMPOEKTHOroO MEHEeXKMEHTA

Hacrosiuin craHaapT onpeaenseT cocTas NPOLECCOB MPOEKTHOTO MEHEDKMEHTA, KOTOPblE PEKOMEH-
AyeTcs NPUMEHATb Ha NPOTAXEHUU NPOEKTa B LENOM W/UNK HA NPOTSHKEHUM ero oTaenbHbIX as. Npouecchl
MPOEKTHOTO MEHEXKMEHTA MOTyT NPUMEHATLCA B MOOON opraHusauuu. MNMpoeKTHLIA MeHeMKMeHT TpebyeT
BbICOKOI COrnmacoBaHHOCTU U, CneAoBaTenbHO, Ans o6ecneyeHuns ycrnexa npoekta Heobxoaumo, Ytobbl ans
KaXKgoro U3 Mcnonb3yeMbix npoLeccoB Obinu obecnevyeHbl B3aMMOCBA3N € APYrMMU npoueccamu. Ansa nosn-
HOro onpeaeneHus u ya0BreTBopeHus TpeboBaHui 3aMHTEPECOBAHHBLIX CTOPOH U AOCTMXKEHUA COrNAaLLEHUA
OTHOCUTENLHO Lienei NpoekrTa MoXeT NoTpeboBaTbLCA NOBTOPEHUE OTAENbHbLIX NPOLIECCOB.

Pykosoautensm npoekToB U APYIMM 3aUHTEPECOBAHHbLIM NMLAM PEKOMEHAYETCA BHUMATENbHO U3Y-
YWUTb NPOLIECCHI, ONUCaHHbIE B noapasaene 4.3 HacToALWero CTaHaapTa, U NPUMEHATL UX A0SKHBIM 06pasom
ana peanu3auumu noTpebHOCTEN NPOEKTOB M OpraHn3auuii.

OnucanHbie B nogpasaene 4.3 npouecchbl He A0IMKHbI NPUMEHATLCA 6€3 U3MEHEHUI KO BCEM NPOeKTaM
nnu ¢pasam >KU3HEHHOTO LMKNa npoekTa. PykoBoautent AOIHKEH KOPPEKTMPOBATb COCTAB NPOLECCOB ynpas-
NeHUA KOHKPETHbIM NPOEKTOM unu hasom, oTbupas noaxoanwume nNpouecchl U YCnoBusa ux peanusauyuu. Ta-
Kan agantaums AOMmKHA BbIMOSHATLCA B COOTBETCTBUN C CYLLIECTBYIOLMMU NOAUTUKAMKN OpraHu3auun.

[na ycnewHon peanu3aummn npoekta Heo6XoAMMO BbINOMHUTL CNEAYIoLMe AeNCTBUA:

- BblOpaTb U3 MepeyHsl, NPeACTaBNEHHOro B nogpasgene 4.3, Te nNpouecchl, KOTopble He0OXoANMbI
ANs AOCTWKEHUS Lieneii NpoekTa;

- UCMONb30BaTb OMNPEeAEerieHHbIR NoaAxoa K (POPMUPOBAHMIO U USMEHEHNI0 TpebOoBaHWIn K NPOAYKTY
NPOeKTa 1 NMNaHoB AnNs AOCTWXKEHWUA Lieneil NpoekTa u yaoBneTBOPeHUs nNpeabsBnseMbiX K npoekTy Tpe6o-
BaHU;

- y4ecTb TpebOBaHMA CMIOHCOPA NPOEKTA, 3aKa34uka U APYrmx 3aMHTEPECOBaHHbIX NNL;

- ONpeAenuTb rpaHuLbl COAEPXKaHWA NPOeKTa M YNpaBnATb UM B Npeaenax, onpeaensembiX orpaHu-
YEHUAMU, AN NonyyeHus pesynbTaTtoB NPoeKTa, yYuTbiBass PUCKU NPOEKTa U NOTPeBHOCTM B pecypcax;

- obecneunBatb MCNOJHEHWE 0053aTENLCTB BCEMU YHaCTHUKAMK NPOEKTA, BKIIOYAn 3akasuuka W Ky-
paTopa npoekra.

Hacroswumin ctanaapT onUCbIBAeT CyTb NPOLIECCOB NPOEKTHOrO MEHEXMEHTA B KOHTEKCTE Lene, Ko-
TOPbIM OHU CMy>XXaT, UHTEerpauuMu npoueccos, B3auMoAENCTBUS B paMKax NpOLECCOB, OCHOBHbLIX BXOAOB U
BbIXOA0B. Paam KpaTkoCcTu B JAHHOM CTaHAAPTE He NPUBEAEHbI UCTOMHMKN BCEX OCHOBHbIX UCXOAHBIX AaH-
HbIX U HA3HAYE€HUe OCHOBHbIX BbIXOAHbIX AAHHbIX.
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4.2 YnpaBneH4yeckue u npegMeTHble rpynnbl NPoueccos

4.2.1 O6wmMe NONoXeHus

Mpoueccbl NPOEKTHOrO MEHEMKMEHTA MOXHO KnaccuduumpoBaTtb ABymA cnocobamu, kak npuHaane-
Kawpme K onpeaerneHHbIM rpynnam npoLeccoB ¢ TOYKM 3peHUs NPOEKTHOro MeHeaKMeHTa (CM. 4.2.2) unm K
rpynnam, noCTpOEHHbIM HA MPUHAANEXHOCTU K ONpeAerneHHOMY npeameTy ynpasnenus (cm. 4.2.3). Oba
noaxoaa oTpaxkeHbl B Tabnuue 1. OnucaHne oTAesNbHLIX NPOLECCOB NpuBeaeHo B nogpasaene 4.3. Mpo-
uecc otobpaxaetcs B COCTaBe TOW yNpaBneHYeCKon U NpeMETHON Tpynnbl, K KOTOPOW OTHOCUTCSA OCHOBHAas
4acTb CBA3AHHOM C NPOLECCOM AEATENBHOCTHU.

Tabnuya 1 — Knaccudukalmusa npoLEccoB NPOEKTHOrO MEHeXMeHTa No ynpaBneH4YeckuM 1 NpeaMeTHLIM rpyn-
nam
ﬂpeAMETHaH rpyn- YI'IpaBI'IeH‘-JECKaFI rpynna
na WNHnummpoBaHve MnanvposaHve McnonHeHve KoHTporb 3aBepLueHne
WHTerpaums 4.3.2 Paspabot- | 4.3.3 PaspaboTtka | 4.3.4 Pyko- | 4.3.5 KoHTponb | 4.3.7 3aBepLue-
ka YcTaBa npo- | nnaHoB npoekTa BOACTBO MpO- | NPOEKTHOW  Aes- | Hue npoekTa
ekTa eKTHOA  fes- | TernbHOCTM unu gassl
TENBHOCTLIO 43.6 KoHTponb | 4.3.8 CoxpaHe-
U3MEHeHWA HWe HakomnneH-
HOro onbiTa
BaunTepecosaH- | 4.3.9 Onpepene- 4310 Pyko-
Hble CTOPOHBI HUe cocTaBa BOACTBO 3auH-
3auHTepecoBaH- TepecoBaH-
HbIX L, HbIMU fML@MK
npoekTa
CogepxaHue 4.3.11 Onpepgene- 4.3.14 Ynpasne-
HWe cofepxaHus HUe cofepXaHu-
4312 Onpepe- €M npoekTa
TleHue CTPYKTYpSl
Jekomnosnyuu
pabot WBS
4.3.13 Onpege-
neHne pa-
6oT/0nepauuii
Pecypchl 4315 Qopmu- | 4.3.16 OueHka | 4.3.18 Paasu- | 4.3.19 ¥Ynpasne-
poBaHWe KOMaH- | PecypcoB npoekTa | TUe KOMaHAbl | HUe  pecypcamu
Zbl npoekTa 4.3.17 Onpepfe- | npoekra npoekTa
neHne opraHuaa- 4.3.20 VYnpasne-
LIMOHHON CTPYKTY- Hue KOMaHgown
pbl NpoekTa npoekTa
Cpoku 4.3.21 Onpepene- 4.3.24 KoHTpornb
HWe nocnepo.a- pacnucanus
TenbHOCTU paboT
4322 OueHka
ONUTEnbHOCTU
paboT
4.3.23 Pa3spaboT-
Ka pacnucaHus
CTouMocTb 4.3.25 OueHka 4.3.27 KoHTponb
3aTpar 3arpar
4.3.26 CocTtaBne-
Hue GtogxeTa
Pucku 4.3.28 UpeHtudun- | 4.3.30 Pearn- | 4.3.31 Ynpaene-
Kauus puckos poBaHWe  Ha | HWe puckamu
4.3.29 OueHka | pucku
puckoB
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OkoHYaHue mabnuupi 1

MpeamMeTHan rpyn- YnpaBsneHueckas rpynna
na
WHnummposaHue MnaHvpoBaHvie WcnonHeHnve KoHTponb 3aseplueHue

KavectBo 4.3.32 [Mnanupo- | 4.3.33 O6ec- | 4.3.34 KoHTponb

BaHWe KavyecTsa neyeHwe kave- | kadyectsa

cTBa

3akynku 4.3.35 TnaHupo- | 4.3.36 Buibop | 4.3.37 Ynpasne-

BaHMWe 3aKynok nocTaBLYUKOB HWe KOHTpakTamu
KoMmyHuKauum 4.3.38 naHupo- | 4.3.39 Pac- | 4.3.40 VYnpasne-

BaHWE KOMMYHW- | NPOCTPaHeHWe | HMe KOMMYHUKa-

Kaumii nHopmaumu Lumsamu
MpumevaHne — B Tabnuue npouecchl NepevncrieHbl He B XpOHONorndeckoM nopsake. JaHHas Tabnuuya npu-

BefleHa ANA yKka3daHUuA CBA3N Mexay npegMeTHbIMU U ynpaBneH4YeCKuMn rpynnamMmu.

4.2.2 YnpagBrneHuyeckue rpynnbsl npoueccos

4.2.2.1 ObLume nonoxeHus

Kaxkgas ynpaBneH4yeckas rpynna cofiepXuT NpoLEecChl, KOTOPbIE MOTYT OTHOCUTLCS K NOOOMY NpOEKTy
unu ¢pase npoekra. ITU NPOLECChl, HA3HAYEHUE U ONUCAHUE KOTOPbIX, @ TAKKE BXOAHLIE N BbIXOAHLIE [1aH-
Hbl€ NPUBOAATCA B noapasaene 4.3, ABMAAIOTCA B3aUMO3aBUCUMbIMU. [poOLECCHI HE 3aBUCAT OT NPUKNAAHON
o6nacTu unu KOHKpeTHOW oTpacnu. B npunoxxeHun A nokasaHbl B3aUMOCBSA3M MEXAY OTAENbHbIMU NPOLEC-
camu B pamKax yrnpaBfieH4eCKUX rpynn ¢ ykasaHUueMm NpUBSI3KM NpoOLIECCOB K NPeAMETHbLIM rpynnam, onucaH-
HbIM B 4.2.3 HaACTOALWEro craHaapTa.

MpunoxeHne A otobpaxkaeT He BCe BO3MOXXHbIE B3aUMOCBSI3M NPOLECCOB YNPAaBIEHUs, a TONbKO OA4HY
U3 BO3MOXHBIX NMOTMYECKUX nocneaoBarenbHocTel. Kaxabiii u3 npoueccoB MOXET BbINOMHATLCA HEOAHO-
KpaTHo.

4.2.2.2 M'pynna npoLeccoB UHULMUPOBAHUS

Mpoueccsbl MHULMUPOBAHUA NPUMEHSAIOT ANS TOro, 4tobbl HayaTe hasy NpoeKTa MIM cam MNpOeKT,
onpeaenuTb HasHayeHue npoekra unm ero dasel, CPopMynNUpPoOBaThL 3a4a4M U NPEeAOCTaBUTL PYKOBOAUTENIO
npoeKTa NoIHOMOYUA NPOAOIKATL paboTkl NO NPOEKTY.

4.2.2.3 I'pynna npoueccoB NNaHUpoOBaHUsA

Mpoueccsl NNaHMpoBaHUA NPUMEHAIOT AN AeTanbHOro NNaHUPoOBaHUs npoekTa u popmupoBaHus Ga-
30BOrO MraHa, B COOTBETCTBMU C KOTOPbIM GyAyT BbINOMHEHbI PpaboThl NPOEKTa U OTHOCUTENBLHO KOTOPOro
OyaeT npoBeAeHa OLEHKA UCMONHEHUs.

4.2.2.4 T'pynna npoLieccoB UCMOSTHEHUA

Mpouecchbl UCNONHEHUA NPUMEHSIIOT ANA peanu3auun paboT no ynpaeBneHuo NPoekToM, obecneunsa-
IOLLMX NOSTyYeHUe pesynbTaToB NPOEKTa B COOTBETCTBUU C NaHaAMMU.

4.2.2.5 'pynna npoueccoB KOHTPONS

MpoLieccbl KOHTPOMNA NPUMEHSIOT AN OTCNEXWUBAHUA, aHanu3a U perynMpoBaHUA X04a BbINOMHEHUS
npoeKTa, a TaKKe Ans oLeHKM ahdEKTUBHOCTU UCNONHEHUA NPOEKTA, BLIABNEHUS TeX obnacTen, B KOTOPbIX
TpebyeTca NPpUMEHEHUE KOPPEKTUPYIOLUMX W Npeaynpexaalowmx AeicTBui, GopMMpPOBaHUS 3anpocoB Ha
M3MEHEHUsA B npoekTe (Npu HeobxoaMMocTu) Ana obecneveHus JOCTUXKEHUA LiENe NpoekTa.

4.2.2 6 N'pynna npoueccoB 3aBepLUeHUs

Mpouecchl 3aBepLueHUs NPUMEHSIIOT AN hopManbLHOro NPUM3HaHUs TOro, YTo aza UNu NPoeKT B Lie-
1I0M 3aBepLUeHbl, a Takke ANns aHanuM3a u COOTBETCTBYIOLLIETO NPUMEHEHWA NOMYYEHHOTO OMNbITA.

4.2.2.7 B3auMoaencTBUs M B3aMMOCBA3M MEeXyY rpynnamMu NpoLiecCoB NPOEKTHOr0 MEHEPKMEHTA

YnpasneHue NnpoekTom crneayeT Ha4MHaTb C NPOLECCOB MHULIMMPOBAHMS U 3aKaHYMBATb NPOLIECCAMMU
3aBepLueHns. Hanmume B3aMM03aBUCUMOCTM MEXAY MpoLieccamy U3 pasnu4HbIX rPynn 03Ha4aeT, YTo npo-
LileCCbl KOHTPOMS B3aMMOAENCTBYIOT CO BCEMU rPYNNamMm NPOLIECCOB, KaK 3TO MOKa3aHo Ha PUCYHKeE 5.

HesaBucumoe 1 0AHOKPATHOE BbLINOMHEHUE KaXA0M U3 rPynin NPOLECCOB SBMNSIETCS YpPE3BbLIYANHO pea-
KUM COObITHEM.
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PucyHok 5— B3avmopeiicTBre Mexuly ynpasieHYeckuMu rpynnaMu npoLeccos

Mpynnbl NPOLECCOB NMPOEKTHOrO MEHeAKMEHTa 06bIYHO BOCMPOM3BOAATCS B Mpeaenax kaxaolh asb
npoeKTa, CNoco6CTBYS JOCTUXEHUIO €ro Leneii. Mpyu 3ToM He Bce 3aBUCMMOCTM MOTYT GbiTb MPUMEHEHb! BO
BCEX MpOeKTax WK ¢pasax. Ha npakTuke NPoLEcChl Yalle BCEro BbINOMHANTCSA NapasinenbHo UM YacTUYHO
coBrnajas fpyr ¢ ApYroMm v B3auMoAeincTBysl B HanpaB/ieHUsIX, KOTOPbIe He MpeACTaB/eHbl Ha pUCYHKe 5.

PUCYHOK 6 [OMOSHSIET PUCYHOK 5 1 WAMIOCTPUPYET B3aMMOAEWNCTBUS Mexay rpynnamu npoueccoB B
pamKax NpoekTa, BKIYasi BXOAHbIE U BbIXOAHbIE AaHHblIE MPOLLECCOB B COCTaBe rpynn. 3a WCK/IHYEHUEM
rpynmnbl MPOLLECCOB KOHTPOJS, OCTa/lbHble TPYNMbl CBA3aHbl MOCPEACTBOM 3aBMCUMOCTEN, CYLLECTBYHOLLMX
Mexay npoueccamu, coCTaBAAWUMK Fpynnbl. HECMOTPS Ha TO YTO Ha PUCYHKe 6 MokasaHbl CBSA3W rpynmbl
NPOLLECCOB KOHTPOASI C APYrYMMW Fpynnamu, 3Ty Fpynny MOXHO paccMaTtpuBaTb B KauyecTBe 060CO6G/EHHOIA,
NOCKOJIbKY BXOAsLLME B HEe NPOLecChl UCMOSb3YITCS AJ1s KOHTPO/IS MPOeKTa B LefIoM W OTAE/bHbIX rpynn

MpOLECCOB.
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Lessons learned from previous projects OnbIT, NOMYyYeHHbIA Ha NpefblayLMX NpoeKkTax

Risk register [MepeyeHb puckoB

Approved changes YTBepXAeHHbIE U3MEHEeHNUs

Progress reports OT4eTbl 0 BbINOSIHEHWMN paboT

Lessons leaned [Morny4eHHbIn onbIT

Project completion reports OT4eThl 0 3aBepLUEHUN NpOoeKTa

Change requests 3anpockl Ha U3MeHeHue

Issue log Brirogbl

Progress data [HaHHble 0 xoae paboT

Corrective actions KoppekTupytowme fencTeus

Project or phase closure report OT4eT 0 3aBepLUeHUMN NpoekTa/daskl

Labels along arrows Hagnucu Bgonb cTpenok

Dotted lines [TyHKTUPHas NUHWA

Solid lines CnnowHasa nuHus

Key project information Kntoyesas uHgopmaumsa o npoekre

Information passing between process groups MHdopmaumsa, nepegatojasca Mexay rpynnamu npo-
LeccoB

Representative inputs and outputs BxogHas u BbIxogHas uHopmaums

Interactions between process groups B3aumogencteus mexgy rpynnamu npoLeccos

PucyHok 6 — CxemMa B3auMOAENCTBUA rPynn NPOLECCOB NPOEKTHONO MEHEAXKMEHTA

4.2.3 NMpeameTHble rpynnbl

4.2.3.1 Obwme nonoxeHus

Kaxkgaa npegmeTHas rpynna BKOYAET NPOLECCHI, MPUMEHUMbIE K NOOOMY NPOEKTY unu hase xus-
HEeHHOro yukna npoekra. B nogpasgene 4.3 HacToAwero craHgapra npuBOASATCA Lenu npoLeccos, onuca-
HUA, a Takke OCHOBHbIE UCXOHbIE U BbIXOAHbIE AAHHbLIE ANA KaXXA0ro u3 npoLeccoB. ﬂpou,eccu ABNAKTCA
B3aUMOCBSA3aHHbIMU. [MpeaMETHbIE rpynnbl HE 3aBUCAT OT NPUKIaAHOW 06N1acTu UNM KOHKPETHOWM OTpacnu.

B npunoxexun A npueeaeHbl B3aMMOCBA3U MEXAY OTAENMbHbIMU rpynnamu npoLeccos, ONUCaHHbIMKU B
4.2.2 HacTosLLEero craHgapTta, C OTHECEHUEM UX K ONpeAeSieHHbIM NPEeAMETHbIM rpynnam. B npunoxeHun A
NPeACTaBneH HenosHbIN NepeyeHb B3auMOAEWCTBUI npoueccoB. Kaxabli U3 npoLecCcoB MOXET BbIMNOSI-
HATLCA HEOAHOKPATHO.

4.2.3.2 NuTerpauua

MpeameTHaa rpynna npoueccoB yNpaBfieHUA MHTErpauuer BKYaeT npouecchbl, Heobxoanmble Ans
BbIABMNEHMSA, onpeaeneHunsi, KOMOMHUPOBAHUS, 06 bEANHEHUA, KOOPAUHALMKN, KOHTPONA U 3aBEpLUEHUS pas-
NUYHBIX MPOLIECCOB U paboT, CBA3AHHBIX C NPOEKTOM.

4.2.3.3 3anHTepecoBaHHbIE CTOPOHbI

MpeameTHas rpynna npoLeccos, CBA3aHHbIX C 3aUHTEPECOBAHHbIMU NUMLUAMU, BKIIOYAET NpoLEecchl no
BbISIBNIEHUIO BCEX 3aUHTEPECOBAHHbLIX NUL, NPOeKTa U B3auMOAEWCTBUIO C HUMU, B TOM YUCHE C KypaTopoM,
3aKa34ymMKoM 1 ApYrumu.

4.2.3.4 CopepxaHue

MpeameTHasa rpynna NnpoLeccoB ynpasneHne coaepkaHueMm npoekTa BKI0YaeT npoueccsl, obecneyu-
BaloLLMe onpeaeneHne 1 BKIKYEHUE B NPOEKT TONbKO TeX paboT 1 pe3ynbTaToB, KOTOpble HEOBX0AUMBI ANs
YyCNEeLIHOro BbIMOJNTHEHUA NMPOEKTa.

4.2.3.5 Pecypcebl

MpeameTHas rpynna npoLeccoB ynpasfeHUs pecypcamMu npoekTa BKMYaEeT NpoLecchbl, NO3BOMAK0-
Lwme obecneynTb NPOEKT YENOBEYECKMMU, MaTepUanbHbIMU, UHAPACTPYKTYPHBIMU U UHLIMU PECYpCaMmn [0-
CTaTOMHbIMK ANA AOCTUXKEHUS NOCTaBMEHHbIX LEnen.

4.2.3.6 Cpoku
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MpeaMeTHan rpynna nNpoLeccoB ynpaBneHUsi CPOKaMU NpoeKTa BKIYaeT NpPoLecChl, HEoOXoaumble
ANA co30aHuA KaneHaapHOro rpadmka nNpoekTa, OTCNEeXMBAHUA €r0 BbINONMHEHUs U o6ecneyeHmnsi CBoeBpe-
MEHHOr0 3aBepLUeHUS.

4.2.3.7 CTOUMOCTb

MpeameTHan rpynna npoLEccoB ynpaBneHnsi CTOMMOCTBIO NPOEKTa BKMIOYaeT Npoueccsl hopMmpoBa-
HUA GloakeTa, OTCNEXUBAHUA €70 BLIMOMHEHUSI U KOHTPONS 3aTpar.

4.2.3.8 Puckun

MpeameTHas rpynna ynpasneHusi puckaMu NpOeKTa BKIIOYAET NpoLecchl, HeoOXxoauMblie AN uaeH-
TUdUKaLMKU U yNnpaBneHna yrpo3amm v BO3MOXHOCTSIMM.

4.2.3.9 KauecTtBo

MpeamMeTHan rpynna npoLeccoB ynpaBneHnsl KAYECTBOM NMPOEKTa BKIIOYAET NPoLEecChl, He0BXoaAuMbIe
ANSA NNaHUPOBaHUA U 06ecneYeHmnst U KOHTPONS KayecTea.

4.2.3.10 3akynku

MpeameTHaa rpynna nNpoLieccoB YNpasfieHUs 3aKynkamu npoekTa BKIMIOYaeT npouecchl, TpeGyemble
AN NNaHWPOBaHUA CHAOXEHUs, NPUOOPETEHMsI N NONYyYEHUA HEOOXOAUMBIX ANS 3aBepLUEHUs NpoekTa
NPOAYKTOB, YCAYr UK Pe3ynbTaToB, a Takke NPOLEecChl yNpasneHns B3aMMOOTHOLLUEHUSIMU C NOCTaBLUMKa-
MWU.

4.2 .3.11 KommyHukauum

MpeameTHas rpynna nNpoueccoB ynpaBneHUs KOMMYHUKALMSAAMU NPOEKTa BKMIOYAET Npouecchl, HeoO-
XOAUMbIE AN NMNaHUPOBAHUA U YNPABIEHUS KOMMYHUKALIMSAIMU, a TakKe Ans pacnpocTpaHeHusa uHdopma-
LUK, OTHOCALLENCS K NPOEKTY.

4.3 MNMpoueccol

4.3.1 O6ume nornoxeHua
B HacTosleM noapasgene Ans Kaxaoro U3 npoLeccoB NPOEKTHOIO MEHEKMEHTA ONMUCcaHbl HasHadve-
HWEe, ONUcaHue, BXOAHbIE U BbIXOAHbIE JaHHbIE.

MpumMmeyvyaHune — Tabnuubl 2—40 copepxaT TONbKO BXOAHbIE U BbIXOAHbIE AaHHblE NpoleccoB be3 ykasa-
HWS NocneoBaTeNbHOCTH X BBIMOTHEHUS Y BaXKHOCTH.

Kaskablii POLIECC MOXKET NOBTOPATLCA ANISt KOPPEKTUPOBKU BbIXOAHBIX AAHHBLIX AAHHOTO Npouecca.

HekoTopble CBSiI3aHHbIE C MPOEKTOM MPOLIECCHI MOTYT pPeanu3oBLIBATLCA 32 paMKaMu NpPoekTa cpea-
CTBaMM OPraHU3aLMOHHON MOMUTUKK, NOPTAEns 1 NporpaMmbl NPOEKTOB MMM APYIMX SMEMEHTOB BHELUHENH
cpenbl NPOEeKTa, KaK 3TO NOKa3aHo Ha PUCYHKE 6.

lMpumep — K makum npouyeccaM mMoaym omHOCUMLCH NMpoyecchi M0020MOeKU NepeuvyHo20 MexXHUKo-
3KOHOMUYEeCcKo20 060CHO8aHUs, (hopMUPOB8aHUSI UHEECMUUUOHHO20 NpedriokeHuUsi, ebibopa npoekma, ocy-
wecmensemMsie 9o Ha4Yana HerlocpedcmeeHHO nNpoekmHol dessmeslbHOCMU, @ makKe aHa/iu3 onbima npedkbi-
dywux npoekmose.

HecmoTpst Ha TO YTO Aa@HHbIE MEPONPUATUA BKIIOYAIOTCA B PaMKKU NMPOEKTa UMM BbIBOAATCA 38 HUX MO
YCMOTPEHUIO KOHKPETHOM OpraHu3auuu, B pamkax HacTOsILIero ctaHaapTa NMpUHUMAlOTCs criefylolme go-
nyLLueHus:

- MPOEKT CYUTAETCA HayaTbiM, €CNKM UCNOMHSAIOLWEN OpraHu3aumen 3aBepLueHbl HE0OX0AMMbIE Opra-
HWU3ALMOHHbIE MEPONPUATUA, CAHKLMOHUPYIOLLIME HAYano HOBOTO NPOEKTa;

- MPOEKT CYNTAETCHA 3aBEPLUEHHLIM NOCME MPUHATUS BCEX PE3YNbTaTOB OpraHu3aumein-3akasqymkom,
nmbo nocne AOCPOYHOrO NPEeKpaLleHus npoekTa, Mpu yCrnoBUM MOAFOTOBKM NPOEKTHOW LOKYMEHTauuu B
NOSIHOM 06bEeME U BbIMOSIHEHUSI BCEX NpoLueayp hopMansHOro 3aBepLUEHNUs NpoekTa.

[Npoueccbl NPOEKTHOrO MEeHeMPKMEeHTa NpeacTaBneHbl B CTaHA4apPTe B BUAE OTAESbHbIX CYLWHOCTEN C
YeTKo onpegeneHHbiMu B3anMoceasaMu. OAHaKO Ha NpakTUKe OHW HaknaabiBalTCA APYr Ha Apyra U Gu-
CTEMHO B3aMMOAENCTBYIOT Cnocobamu, KOTopble HEBO3MOXHO AETanbHO onucaTtb B pasgesie 4 HACTOSLLEro
cTanaaprta. O6LenpusHaHHO, YTO CYLLECTBYET MHOXECTBO CMOCOGOB MPOEKTHOTO MEHEIXMEHTA B 3aBUCK-
MOCTU OT psiga caktopoB. K Takum chaktopam oTHocsATcs Tpebyemble Lenu, pucku, macutab u cpoku npo-
eKTa, OMbIT KOMaHAbl, AOCTYMHOCTb PECYPCOB, HaNMW4Me UCTOPUYECKON WHGOPMAaLUK, YPOBEHb 3PENOCTH
OpraHusaumu C TOUKM 3pPEHUS MPOEKTHOTO MEHEKMEHTA, a Takke TeXHMYeckue TpeboBaHusA, 3aBuCsALLME OT
oTpacnu U NpUKNagHom cepbl, B KOTOPLIX peanu3yeTcs NpoexT.

4.3.2 Pa3paboTka ycTtaBa npoekra

Llensto paspaboTky ycTaBa npoekTa aBnsercs:
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- bopMarnbHOe yTBEPXAEHME HaYana npoekTa unu HoBow ¢a3sbl NPOEKTA;

- HasHa4yeHne pykoBoAUTENA NPOeKTa, onpeaeneHue ero OTBETCTBEHHOCTM U MOSIHOMOYUN;

- AOKYMEHTUpoBaHUe NoTpebGHOCTell Bu3Heca, MOCTaBMEHHbIX LieNeil, OXUAaeMblX pe3ynbTaToB U
3KOHOMMWYECKUX NapamMeTpoB NpoekTa.

YcraB npoexTa CBA3bIBAET NPOEKT CO CTpaTEerMyeCKUMU LIENSIMU KOMMaHUW, a TaKkke COAEPXKUT WH-
cdopmanumio 060 Bcex ycnosusx, 00a3aTenscreax, NpeAnonoXXeHUsIX U orpaHuYeHUsIX.

OCHOBHbIE BXOAHbIE W BbIXOAHbLIE AaHHbIE Npouecca pa3paboTku ycTaBa MpOEKTa NpeAcTaBfeHbl B
Tabnuue 2.

Tab6nuuya 2 — Pa3paboTka ycTaBa NpoekTa: BXOAHLIE U BbIXOAHbIE laHHbIe
BXOAHbIe AaHHbIE BbD(OJJ,HbIe AaHHble
TexHu4eckoe 3agaHne Ha NPoeKTHble paboThl YcTaB npoekra
Horosop
3koHoMMYeckoe 06OCHOBaHME WNU  AOKYMeHTauus
npeaLlecTBYIOLMX a3 KU3HEHHOro LuKna npoekTa

4.3.3 Pa3paboTka nnaHoB npoekTa

Lienbio pa3paboTku NpoeKTHLIX NNAHOB SIBNSIETCA JOKYMEHTUPOBAHWE crneayiowein uHdopMaumu:

- NoYeMy peanu3yeTcs NPOoeKT;

- YTO AOMKHO ObITb BLINOSIHEHO U KEM;

- KaK 6yayT peanusoBaHbl 3TU Pe3ynbTaThl;

- CKONbKO 310 OyaeT CTOUTD;

- Kakum oBpa3om ByayT OCYLLUECTBAATLCS UCNONHEHUE, KOHTPOSMb W 3aBEpLUEHUE NPOEKTA.

Mnaxbl npoekTa 06bIMHO BKAIOYAIOT NiiaH NpoeKkTa U NNaH NPOeKTHOr0 MEHeMKMEHTa. 3TU NnaHbl Mo-
ryT npeacTaBnsATb co6OM OTAENbHbIE AOKYMEHTbI UMM OHU MOTYT ObiTb 06bEANHEHBI B €AUHbLIN [OKYMEHT,
HO, HE3aBUCUMO OT TOrO, KaKOW BapMaHT BbiOpaH, NnaHbl NPOEKTa AOIMKHbLI OTPaXaTb UHTErpauuio coaepxa-
HWS, CPOKOB, CTOMMOCTU U APYTUX NPEAMETHbIX rPYNN ynpaBneHus.

MnaH NPOEKTHOro MEeHeAXXMEHTA — 3TO JOKYMEHT Unu Habop AOKYMEHTOB, KOTOpPbLI onpeAensieT cno-
cob peanu3auum, MOHUTOPWHIA W KOHTPOMA NpoekTa. [naH NPOeKkTHOr0 MeHeaXMeHTa MOXeT ObITb paspa-
60TaH Ana NpoekTa B LENOM WnM ANA YacTu NpoeKkTa — 9TO MOryT ObiTb BCMOMOraTenbHble NiaHbl, Takue
Kak nnaH ynpasneHuss puckaMmmn unu nnaH ynpaeneHus Ka4ecTBoM. [1naH NpoekTHOro MeHeKkMeHTa 00bIYHO
COAEPXUT onpeaeneHne ponen, obnacten OTBETCTBEHHOCTM, OpraHM3aLuMoHHbIX CTPYKTYP U npoueayp, Ko-
TOpPbIE MPUMEHAIOTCA ANA YNPaBNeHNs puckamu U paspeLueHus npobnem, ynpasneHus UsMeHeHusIMu1, pac-
NMMCaHNEM, CTOMMOCTBIO, KOMMYHUKALMsIMKU, KOH(Urypaumuen n kauecTBoM npoekta, Ansa obecneyveHus npo-
MbILLUMEHHON 6e30nacHOCTU, OXPaHbl TPyAa M 3aLUMTbl OKpYXKaloLLei cpeAbl Npyu BbiNOnHeHUU paboTt u pe-
LUEHME APYruX 3a1a4 NPOEKTHOrO MEHEIPKMEHTA.

MnaH npoekTa coaepxuT Lenesbie nokasatenu u 6a3oBblil NnaH, UCNOMb3yeMble MPU BbIMOMHEHUN
paboT. K HUM OTHOCATCA AaHHbIE O COAEPXaHUM NPOoeKTa, kavyecTee, pacnucaHum, CTOMMOCTH, pecypcax W
puckax. Bce mapameTpbl, onucaHHbIe B MfiaHe NPOeKTa, AOMKHbl ObiTb COrMacoBaHbl U yBS3aHbl APYr C
Apyrom. Mnax npoekTa AOMKEH CoAepXaTk BbIXOAHbIE AAHHbIE BCEX aKTyalbHbIX MPOLECCOB NnaHWpoBa-
HUA, a TaKke paboTbl, HEOOX0AMMBIE ANsl ONPEeAENeHusl, MHTerpauum U KoopauHauuM yCUnuit no UcrosnHe-
HUI0, KOHTPOMIO U 3aBepLUEHUI0 npoekTa. CoaepkaHne nnaHa MOXeT OTNMYaTbCA B 3aBMCUMOCTU OT Mpu-
KnagHow o6nactu U CnoXXHOCTU npoekTa. PelleHne o ToM, GyeT nu nnaH cocTaBneH B BUAE eAUHOro Ae-
TanbHOro AOKYMEHTa, UNM B BUAE CBOAHOTO AOKYMEHTA, COAEPXKALLEro CCbINIKM Ha MOAYMHEHHbIE MNaHbl
(Hanpumep, nnaH ynpasneHus coAepXaHWeMm NPOeKTa WNnM pacnucaHue), NPUHUMAETCA OpraHusaumeii-
MCNOSIHUTENEM NO COrnacoBaHUo C COOTBETCTBYIOLMMU 3aUHTEPECOBAHHBIMK N aMu. Mpu MCNob30BaHUM
CBOJHOrO AOKYMEHTa B HEM HeoOXO0AMMO OonucaTb MPOLEAYPY MHTerpauum U COrnacoBaHUs NOAYUHEHHbIX
nnaHoB. B xone peanusauuu npoekTa nnaH AOMKEH PErynapHo o6HOBNATLCS W pacchinaTbCa COOTBETCTBY-
IOWKUM 3aUHTEPECOBaAHHBLIM NMMLUaM. Ha HavanbHbIX aTanax nnaH MoXeT ObiTb 4OCTATOMHO YKPYMHEHHBIM, a
3aTem NoCTeneHHo aopaboTtaH U3 obulero onucaHua coaepkaHusi, 6loakeTa, pecypcoB, rpadmMkoB U apy-
rMx nokasatenen npoekra B HAbOp AeTanbHbIX NakeToB paboT. 3To No3BonuT 06ecnevnTb TOT YPOBEHb Mo-
HUMAHUA U KOHTPONA CO CTOPOHBbI PYKOBOACTBA, KOTOPbIN HEOOX0AUM Anst yNpaBrieHUsl puckamu npoekxTa.

OCHOBHbIE BXOAHBIE U BLIXOAHBLIE JAHHbIE NPOLecca NpeacTaBneHbl B Tabnuue 3.
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Tabnuuya 3 — PaspaboTka NiaHOB NpoeKTa: BXOLHbIE U BLIXOAHBIE faHHbIE.
BXO,U,HbIe AaHHble BrIxogHble AaHHbIe
YcTaB npoekra MnaH npoekTa
BenomoraTenbHble nnaxbl MnaH NPOeKTHOrO MeHeXMeHTa

OnbIT NpegblayLLnX NPOeKToB
SKoHOMUYeckoe oboCcHoBaHWe
YTBepXAEeHHbIE N3MEHEHNS

M punmMmevyaHne — ﬂanee No TeKCTy AOKYMeHTa NOHATUE «MnaHbl NpoeKTa» BKMYaeT U BCe NnaHbl, onu-
caHHble B 4.3.3.

4.3.4 PyKkoBOACTBO NPOEKTHOWN OeATENIbHOCTbLIO

Llenbio pykoBOoACTBa NPOEKTHON AEATENbHOCTLIO SABMSETCS ynpaBrieHWe UcnosiHeHuem pabot B COOT-
BETCTBMW C TEM, KaK 9TO ONpeAeneHo B nnaHax, AN nonyyeHus yTBEMKAEHHbIX pe3ynbTaToB npoekra. Py-
KOBO/ICTBO MPOEKTHOW AEATENbHOCTbI) — 3TO YNpaBleHYeckoe B3auMOAeNCTBME KypaTopa, PyKOBOAUTENS
npoekTa, KOMaHabl MEHEMKMEHTa MPOeKTa W KOMaHAbl NPOeKTa, KOTOPOE MNO3BONAET WHTErpupoBaTtb pe-
3yrneTaThl NocneaoBaTenkHbIX paboT M KOHEYHBIX PE3YNbLTATOB NPOEKTA.

PykosoauTenb NpoekTa AOMKEH PYKOBOAMTbL BLINOMHEHWEM 3annaHUpOBaHHbIX paboT npoekTa u pas-
peLlaTb TeXHUYeckue, aAMUHUCTPATUBHBLIE U OPraHKW3auMOHHLIE BOMPOCHI, BO3HUKAIOLUME B XOAE peanu3a-
LMK npoekTa.

PesynbTarbl NpoekTa — 3TO UTOTr BbINOSIHEHUS B3aMMOCBA3aHHbIX NPOLECCOB B COOTBETCTBUM C Nna-
HOM npoekta. C60op AaHHbIX O TOTOBHOCTU Pe3ynbTaToB MPOM3BOAUTCS B paMKax NpoLiecca pacnpocrpaHe-
HUA MHpopmauum (cMm. 4.3.39).

OCHOBHbIE BXOAHbIE U BbIXOAHbIE JaHHbIE MpoLEecca PyKOBOACTBA NMPOEKTHOW AEATENbHOCTLIO Npea-
CTaBneHbl B Tabnuue 4.

Tabnwu ua 4 —PyKOBO,ElCTBO npoeK‘rHon AEATENTIbHOCTEHO: BXOAHbIE U BbIXOA4HbIE AaHHbIE.

BxogHble AaHHble BuixoaHble gaHHblE
MnaHbl NpoekTa HaHHble 0 xope pabot
YTBEpXAEeHHbIE NBMEHEHNS PeecTp oTKpEITLIX BONPOCOB
[Mony4YeHHbIn onbIT

4.3.5 KOHTpONb NPOEKTHOW AeATeNbHOCTH

Llenblo KOHTPOMNA NPOEKTHOW AEeATENbHOCTU ABNAETCA obecneyYeHne UHTErpupOBaAHHOIO BbINOHEHUSA
paboT npoekTa B COOTBETCTBUM C NMAHAMM.

KOHTpOnb NPOEKTHOW AEeATENbHOCTU, OCYLLECTBMAEMbIV HA NPOTAXXEHWUM BCEro NPOEKTa, BKMOYaeT u3s-
MepeHWe NpoWU3BOAMTENbHOCTU, OLEHKY MOJSIyYEHHbIX pe3ynbTaToB W OnpejerieHue TeHAEHUMWN, KOTopble
MOTYT MOBMMATL HA peanusauuio NpPoekTa, a TakKe akTUBU3NPOBAHWE M3MEHEHUI, HanNpPaBMeHHbIX HA No-
BbILLEHWE NPOU3BOANTENBLHOCTU. MOCTOSAHHBIN KOHTPONb 0BecneuyuBaeT 3auHTEPEeCOBAHHLIX NUL, B TOM
yucne Kyparopa, pyKkoBOAWUTENS NPOEKTA KOMaHAy MEeHeIXXMEHTa npoekrta u KOMaHAy NpoekTa, TOYHOW u
aKTyanbHOW MHpopMaLMen 0 AOCTUTHYTLIX pe3ynbTarax NpoekTa.

OCHOBHbIE BXOAHbIE U BbIXOAHbIE A@HHbLIE MPOLECCa KOHTPONA NPOEKTHON AeATENbHOCTU NpeacTas-
neHbl B Tabnuue 5.
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Ta6nuya 5 — KoHTporib NPOEKTHON AEATENBHOCTU: BXOAHBIE U BLIXOAHLIE AaHHbIE.

BxoAHble faHHble BbixogHble AaHHble
MnaHel NnpoekTa 3anpockl Ha U3MeHeHUsa
[aHHble 0 xoae paboT OTueThbl 0 Xofe paboT
PesynbTathl KOHTPONSA kayecTsa OTYETHOCTb O 3aBepLUEHUN MpoeKTa
PeecTp puckos
PeecTp oTKpEITLIX BONpocoB

4.3.6 KOHTPONb U3MeHeHum

Lleneto KOHTPONS U3MEHEHUIE ABNAETCS 06ecneyeHnss KOHTPONA Haj BCEMU UBMEHEHUAMMU B NPOEKTE U
B €ro pesynbTaTax, a Takke opmanbHOe YTBEPXKAEHWUE UNU OTKNOHEHWE U3MEHEHWUI A0 UX (DaKTUYECKOro
OCYLLIECTBMEHUA.

B npouecce peanusaummu npoekta HeoOGXOAUMO PErMcTpMpoOBaTb 3anpochkl HA OCYLLECTBNEHWE U3Me-
HEeHWA B XypHane, OLueHNBaTb N3MEHEHUS C TOUKU 3pEHUsI NOTEHUMAaNbHbIX BbIrod, COAEpXaHusi, Heobxoau-
MbIX PECYPCOB, CPOKOB U 3aTpaT, a TakKe BIUSHUSI HA Ka4yeCTBO U PUCKW, ONPeAEensaTb NOCNeACTBUS U BbIFO-
Abl U yTBEPXOaTk UBMEHEHNA nepea ux peanusauuen. MNpeanaraemMele MU3MEHEHUA NO pesynbTaTaM aHanu-
32 NOCMeACTBUIA TaKKE MOTYT U3MEHSATLCA UNKU OTKIOHATLCA. [locne yTBEepXAEHUS U3MEHEHUS, pPELUeHnE
JOIKHO ObITb 4OBEAEHO O COOTBETCTBYIOLUMX YYACTHUKOB NPOEKTa, KOTOpble ByayT ero BONnoLwaTh, BHOCS,
npy HeoBX0AUMMOCTU, U3MEHEHUS B NPOEKTHYIO AOKYMeHTauuto. KOHTPONb Haj M3MEHEHMEM pe3ynbTaToB
NpoeKTa OCYLLECTBIIAIOT B pamMkax ynpasrieHns KoHdurypaumen.

OCHOBHbIE BXOAHblE U BbIXOAHbIE AAHHbIE MpOLIEcca KOHTPOMSA U3MEHEHWIn NpoekTa NpeAcTaBneHbl B
Tabnuue 6.

Tabnuya 6 —HKoHTPoNb UBMEHEHUIA MPOeKTa: BXOLHLIE U BLIXO4HLIE AaHHbIE.

BxoaHble JaHHbIe BbixogHble AaHHble
MnaHbl NpoekTa YTBepXAeHHbIe N3MEHEeHNs
3anpochkl Ha U3MeHeHus KypHan peructpayuu naMeHeHuin

4.3.7 3aBeplieHue npoekra unm ¢asnoi

Liensio 3aBepLueHua npoekta unu gasbl ABNSeTCA NOATBEPXAEHUE TOr0, YTO BCE MPOLECcChl U paboThl
npoekTa unu dasbl 3aBepLUEHbl C TeM, YTOObI 3aKpbITh NPOEKT unu dasy npoexra.

HeobxoauMO nNpoBepATb BCE Npouecchl U paboTbl ¢ TeM, YTOOLI rapaHTUPOBAaTb, UTO ObiNKM NOMNyYeHb!
BCE OXMAAeMble pesynbTaTbl hasbl UMM NPOEKTa, a BCE 3a4aHHbIE NPOLECChl NPOEKTHOTO MEHEeIKMEHTa
ObInuM COOTBETCTBYIOLLMM 00pa30M 3aBepLUeHbl, UM oUUManbHO OCTAHOBNEHLI A0 3aBeplueHus. Heobxo-
AuMo cobpaTb 1 nepeaaTb B apXuUB BCe MPOEKTHbIE OKYMEHTbI B COOTBETCTBUM C NPUHSATLIMU CTaHAAPTaMM
Ka4yecTBa; BeCb NEPCOHArn NPoekTa u NpUBNeYeHHbIe Pecypebl A40MKHBI ObiTb BbICBODOXKAEHDI.

Ecnu 3akasunk 6onbLue He Hy)aaeTcs B pe3ynbTaTax NPoeKTa Unnu CTaHOBUTCA MOHSITHO, YTO HEKOTO-
pble (Mnu BCE) LIeny U 3aaaYn NPoeKkTa He MOTyT ObITb BLIMOMHEHbI, MOXET BO3HUKHYTb HEOOXOAUMOCTL A0-
CPOYHOro npekpaLueHnsa npoekra. MNpu oTCyTCTBMM 0COOLIX YCNOBUIA, NPU AOCPOYHOM NPEKpaLLEHUM NpoeKTa
BbINOMHAETCA TOT e Habop npoueayp, YTO M B Criydae 3aBepLUIEeHUA NPOEeKTa, AaXe €CNu He NONy4veHbl Ka-
kne-nubo pesynbTaThl, NepeaaBaeMble 3akaszquuky. Bce JOKyMEHTBI NPEKpaLIeHHOro NpoekTa A0IkHbI ObiTh
NOALLMTBLI U XPAHUTLCA B COOTBETCTBUM C UMEIOLLMMUCS TpeOOoBaHNAMM.

OCHOBHbIE BXOAHbIE U BbIXOAHbIE AaHHbIE NMPOLECcCca 3aBepLUeHNs nNpoekTa unu asbl NpeacTaBne b
B Tabnuue 7.

Tabnuuya 7 — 3aBeplueHWe NpoeKTa UK ¢asbl: BXOAHLIE U BLIXOAHBIE faHHble

BxoaHble gaHHble BbixoaHble AaHHbIe
OTyeThl 0 X0A€ BbINONHEeHNS paboT 3aKpbiTble 40roBopb
[okyMeHTaLma No KOHTpaKTam OT4eT 0 3aKpbITUK a3kl UNK NpoekTa
OT4eThl 0 BLINOMHEHHbIX paboTax BeicBo6OXAEHHBIE pecypchl
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4.3.8 CoxpaHeHWe HaKONJIeHHOro onbITa

Lleneto coxpaHeHusi HaKOMMEHHOTO ONbITa ABMAETCA OLEHKA NPoeKkTa U cBop HAKOMMEHHON MHAOPMa-
Lum (onelTa) ANA COBEPLUEHCTBOBAHMA peanu3aummn TeKyLmx u 0yayLmux npoeKkToB.

B xode peanusauun npoekTa NMPOEKTHas KOMaHAa U KIOYEBblE 3aMHTEPECOBaHHbIE CTOPOHbI Hakan-
NUBAIOT OMbIT OTHOCUTENMBHO TEXHWYECKUX, YNPABEHYECKUX PELUEHUI U peanu3auun npoLeccos NpPoekTa.
OTOT onbIT cneayeT dpukcuposatb, 0606LaTh, XpPaHUTb, PACNPOCTPAHATL W MCMOSIb30BATL NpK peanusauuu
NPOEKTOB. Ha onpedeneHHOM YPOBHE NOSYYEHHbIA ONbIT MOXET NPeAcTaBnATb cobol pesynbTaThbl N0GoOro
npoLecca NpoEeKTHOro MeHeAXXMeHTa U NPUBOAMUTL K KOPPEKTUPOBKE MaHOB.

OCHOBHbIE€ BXO[HbIE U BbIXOAHbIE AAHHbIE NPOLIECCa COXPAHEHUsT NMPaKTMYECKOro onbiTa NpeacTasne-
Hbl B Tabnuue 8.

Tabnunuya 8 — CoxpaHeHUe HaKOMMEHHOMo ONblTa: BXOAHLIE U BEIXOAHLIE AaHHble
BxogHble AaHHble BbixogHble AaHHbIE
[MnaHbl NpoekTa [okyMeHTanbHO 0hOPMIeHHbIA HaKONMEeHHbIA OnbIT

OT4eT 0 BEINOMNHEHWK paboT
YTBEpXKAEHHbIE U3MEHEHUsI
MMony4eHHbINA OnbIT

PeecTp OTKpbITLIX BONPOCOB
PeecTp puckos

4.3.9 OnpegeneHme cocTaBa 3auHTEPECOBAHHbIX NUL

Llenbto onpegenexnnsa cocrasa 3aMHTEPECOBAHHBIX NUL, SIBNAETCS BbiiBIEHWE (PU3NYECKUX NUL, Tpynn
WNW oOpraHn3auunii, KOTopble BIUAIOT HA NPOEKT UMW NOABEPKEHBI €r0 BIIUAHUIO, 1 AOKYMEHTanbHoe opopM-
NeHne faHHbIX 00 UX 3aMHTEPECOBAHHOCTU U CTEMEHU BOBIIEYEHHOCTH.

3Tu nuua MOryT aKTUBHO Y4aCcTBOBaTk B NMPOEKTE, OblTb BHYTPEHHUMMU MW BHELIHUMU MO OTHOLLIEHUIO
K MPOEKTY U UMETb pasfnnyHble YPOBHU MONHOMO4YMIA. [lononHUTENbHbLIE CBEAEHMA NPpUBEAEHbI B noapasae-
ne 3.8.

OCHOBHbIE BXOAHbIE U BbIXOAHbIE AaHHbIE NPOLIEcca NPeACTaBeHbl B

Tabnuue 9.

Ta6nuya 9 — OnpeaeneHne coctTaBa 3aMHTEPECOBAHHLIX UL BXOJHbIE U BLIXOfHbLIE AaHHbIe

BxoaHble AaHHblE BbixoaHble AaHHble

YcraB npoekra PeecTp 3anHTEpecoBaHHbIX MWL NpoeKTa
Cxema opraHv3aLUMOHHOW CTPYKTYpbl NpoekTa

4.3.10 PyxoBoACTBO 3aMHTEpPECOBaHHbIMU NIMLIAMU NPOEKTa

Llenbio pykoBOACTBa 3aUHTEPECOBAHHLIMW NMLAMU NPOEKTa SIBMSIETCS NPABUIIbHO MOHATL NOTPebHO-
CTU U OXXMAAHUSA 3aUHTEPECOBaHHbIX CTOPOH W yAeNnUTb UM HE0OX0AMMOE BHUMAaHME. ITOT NpouUecc BKMIO-
yaet Takue paboTbl, KaK MAEHTU(UKALUA BaXKHLIX AN 3aMHTEPeCOBaHHbLIX CTOPOH BOMPOCOB M UX pa3peLue-
Hue.

OunnomMaTMyHOCTb M TAaKT UMEIOT CYLLECTBEHHOE 3HaYeHUe Npu BeAEeHUU NePEroBopoB C 3aUHTEPECO-
BaHHbIMM nuuaMu. Ecnu pykoBoauTenb NpoekTa He UMeeT NONIHOMOYMIA paspeLLUTb Npobnemy, CBA3AHHYIO
C 3aMHTEPECOBAHHLIM NMULIOM, MOXET NoTpeboBaTbCA AOBECTU NpoOnemMy 40 PyKOBOACTBA OOnee BbICOKOro
paHra B COOTBETCTBUM C OPraHU3aLMOHHONW CTPYKTYPON NPOeKTa unu NnpuberHyTb K MOMOLLM TPETbUX NuL.

[nsa Toro 4tobbl PyKOBOAUTENL NPOEKTA CMOT MaKCUMU3UPOBATL MOJIb3Y, MPUHOCUMYIO MONOXUTENbHO
HACTPOEHHLIMW 3aMHTEPECOBAHHBIMU NULIAMK, W, B Cnydae HeoOX0oAWMOCTM, MUHUMU3UPOBATL BpeaHOE
BO3enCTBME, He0OX0AMMO NPOBECTU NOAPOOHbLIN aHANU3 3aUHTEPECOBAHHLIX ML, U UX BIIUSHUSA HA NPOEKT.
B pe3ynbTare 3aT0ro npowecca Moryt 6biTb paspaboTaHbl NNaHbl yNpaBrneHusi 3auHTepecoBaHHbIE CTOPOHA-
MM C YY4ETOM NPUOPUTETHOCTU 3aMHTEPECOBAHHbLIX CTOPOH.

OCHOBHbIE BXOAHbIE U BbIXOAHBbIE JaHHbIE NPOLIECCa NpeacTaBneHbl B Tabnuye 10.
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Tabnmwu ua 10 — OpraHI/IZ!aLlMH AeATEeNIbHOCTU Y4aCTHUKOB NpoeKTa: BXOAHbIEe U BbIXOAHbIE AaHHbIe

BxogHble AaHHble BbixogHble AaHHble

PeecTtp yyacTHMKOB npoekTa 3anpocbl Ha U3MEHeHUs
lMnaHbl NnpoekTa

4.3.11 OnpegeneHue coaepxaHua

Llenbio onpeaeneHusa coaepkaHusl sIBNSIETCA AOCTUXKEHUE SICHOCTM B NMpPEeACTaBIIEHUM COAEpKaHUSA
npoekTa, B TOM Yucne uenei, pe3ynbtatoB pabot, TpeboBaHuii U rpaHuL, NPOEKTa, NyTeM OnpeaeneHus Ko-
HEYHOrO COCTOSIHMSI M YCIIOBUIA 3aBEPLLEHMUS NPOEKTA.

OnpeaerneHne coaep)xaHusi NpoekTa no3BonsAeT NPOACHUTL BKIaz NPOeKTa B AOCTMXKEHUE crTpareru-
Yyeckux uenen opraHmsauuun. OnucaHue coaepXkaHus npoekTa AOFDKHO MCNOMb30BaTbCs Kak OCHOBA Ans
NPUHATUA AanbHENLIMX NPOEKTHbLIX PELUeHUI, Pa3bsCHEHUS BAXKHOCTU NPOEKTa U BbIrof, KOTOpble MOryT
ObITb NONy4YeHbI B CIy4Yae ero ycreLHon peanusaLuu.

OCHOBHbIe BXOAHble U BbIXOAHbIE AAHHbIE MpoLiecca onpeAerieHus COAEePKaHUsA NpeAcTaBiieHbl B
Tabnuue 11.

Tabnuuya 11 — OnpegeneHue cogepXaHusl: BXOAHLIE N BIXOAHbIE JaHHbIe
BxogHble AaHHble BbixoaHble AaHHbIe
YcTaB npoekTa OnucaHune coepxaHusa NpoekTa
YTBepXAeHHbIE UBMEHEHUS TpeboBaHus

4.3.12 OnpepeneHue CTPYKTypbl AekomMno3uuum pador (CAP, WBS)

Llenbio onpeaeneHnss CTPYKTypbl AeKOMNO3uumMm paboTt siBnsetca paspaboTka nepapxu4eckon CTpyk-
TYpbl A€KOMMNO3MLUMUMK, UCNOSb3YEMON ANA NPeacTaBneHnus AeAaTenbHOCTU, HeobxoauMon Ans AOCTUXEHUNA
Lenen npoekra.

CTpykTypa Aekomnosuumm paboT CnyKMT OCHOBOW AnA nocneaoBaTtenbHoro pasbueHus pabot no
NpoeKTy Ha Gonee Menkue u, cneaoBaTensHo, 6onee ynpaensemsle pabotel. COP MOXET ObiTb CTPYKTYpU-
poBaHa, B 4aCTHOCTU Ha OCHOBE BblJENeHUs a3 NPOEKTa, OCHOBHbIX PE3yNnbTaToOB, BUAOB paboT unu Mecrt
BbINONHEHUs1 paboT. Kaxablii Gonee HU3kuii yposeHb WBS cnyxut ans npeacraesneHusi 6onee aetanbHOro
onucaHua pabot npoekra. MoryT ObiTb paszpaboTaHbl U gpyrue BuAbl CTPYKTYP AEKOMMO3ULMM MPOEKTa,
Hanpumep, no CTPYKType NpOoAyKTa W pe3ynbTaToB MPOEKTa, No OPraHu3aLuMOHHON CTPYKTYpEe Y4aCcTHUKOB
npoekTa, N0 CTPYKType 3aTrpaT unu pucKoB.

OCHOBHbIE BXOAHbIE U BbIXOAHbLIE AaHHbIE nNpouecca onpeaenedus COP npeacraeneHsl B Tabnuue 12.

Tabnuuya 12 — Onpeaenexnne CTPYKTYpbl AEKOMNO3NLMMK paboT: BXOAHLIE U BLIXOAHbIE AaHHbIE
BXOAHbIe AaHHble BbIXO,quIe AaHHble
MnaHkl NpoekTa CTpykTypa AekoMnosnuum pabot
TpeboBaHus CnpaBoYHMK CTPYKTYpbI AekoMnosnyuu paboT
YTBEpXAEeHHbIe U3MeHeHNs

4.3.13 OnpegeneHue pa6or

Llensio onpegenenus paboT npoekTa ABNSETCS BbIABIEHNE, ONUCaAHUE U AOKYMEHTUPOBAHUE KOHKPET-
HbIX paboT, KOTOPLIE HEOOX0AMMO BbINONHUTL AN AOCTMXKEHUS LIENE NPoeKTa.

OnpegeneHne paboT AOMKHO BKIIOYATb NPOLECCHI, KOTOPble HEOBX0AUMbI ANS BbIABNEHUS, ONUCAHUS
U AOKYMEHTUPOBaHMSi paboT HWXXHEro YPOBHA JeTanu3auuu CTPYKTYpbl aekomnosuumu pa6ot. desTtens-
HOCTb B pamMKax NpoeKkTa OnucbIBaeTcs npu nomowm pabot/onepaumnii — MenKux SNeMEHTOB JeATeNbHOCTH,
KOTOpPbIE ABMAIOTCA OCHOBOW ANA 3aa4 NO NNaHWPOBAHUIO, peanu3alun, KOHTPOO U 3aBEepPLUEHUIO NPOEK-
Ta.

OCHOBHbIE BXOAHbIE U BbIXOAHbIE AAHHbIE MpPOLECcca onpeieneHns coctasa paboT npeacTaBfieHbl B
Tabnuue 13.
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Tab6nuya 13 —Onpeaenenue paboTt/onepayuii: BXOAHbIE WU BEIXO4HbIE faHHbIe

BxoaHble faHHble BbixogHble AaHHbIe

CtpykTypa gekomnosnyuu padot (WBS) Cnwncok paboT
CnpaBoYHUK CTPYKTYpbI AekoMnosnLun pabot
[MnaHbl NpoekTa

YTBEpXAeHHbIEe U3MEHEHUS

4.3.14 YnpaBneHue cogepxaHueM npoekra

Lleneto ynpaBneHust cogep>KaHueM rnpoeKkTa ABMsSeTcss MakCuMu3auusi NonoXXUTENbHOIO U MUHUMMU3a-
LMs OTPULIATENBHOTO BIIMAHUS UBMEHEHMIT COAEPXKAHUSA NPOEKTA.

YnpaBsneHve coaepXaHMeM [JOMKHO BKMIOYATb ONPEAENneHne TEKYLLEro COCTOSHUS COAEPXaHUS npo-
eKTa, CpaBHEHWE TEKYLLEro COCTOAHUA C YTBEPXAEHHbLIMM LIENEBLIMU NOKA3aTeNaMU ANS BbISIBIEHUS MIOObIX
OTKIOHEHWI, NPOrHO3 COAEPXKaHWUA NPOEKTa No ero 3asepLieHun u hOPMUPOBAHUM 3aNPOCOB HA UBMEHEHUSA,
KOTOPbIE HanpaBsfeHbl HA YCTPaHEHWEe OTpULaTENbHBLIX NOCNEACTBUI ANA COAEpXXaHUsA NpoekTa.

Mpouecc ynpasneHus cogepXaHMeM NpOoeKTa Taioke CBSi3aH C BO3AeWCTBUEM Ha haKTopbl, KOTOpblE
BbI3bIBAIOT M3MEHEHUSA NPOEKTA, U KOHTPONEM BIMSAHUS 3TUX U3MEHEHUI Ha uenu npoekrta. MpumeHeHune
npouecca AomkHO obecneuntt 06paboTKy BCEX 3anNpOCOB HA U3MEHEHUS NPU NMOMOLLY NPOoLIECCa KOHTpOns
NU3MEHEHWNI, onucaHHoro B 4.3.6. YnpaBneHne coaepXaHmem npoekra NpUMEHSIETCs ANs ynpaBneHus pea-
nM3yembIMU U3MEHEHUSIMU U OCYLLIECTBNAETCA B CBA3KE C APYIMMU MPOLIECCAMN KOHTPONA. BeCKOHTponb-
Hbl€ U3SMEHEHMS YacTO Ha3bIBAIOTCA «CNON3AHWEM COAEPXKAHUS MPOEKTay.

OCHOBHbIE BXOAHbLIE U BbIXOAHLIE AAHHbIE NPOUEcca ynpaBrieHUs COAEpXaHWEM MpeaCTaBneHbl B
Tabnuue 14.

Tabnuya 14 — YnpasneHue cogepxaHUeM: BXOAHbIE U BLIXOAHbIE JaHHbIe

BxoaHble AaHHble BbixogHble AaHHble

[HaHHble 0 xofie BbINONHeHus paboT 3anpockl Ha U3MEeHEHNs
OnwucaHue coaepxaHmnsi NpoekTa
CTpykTypa Aekomnosnuumn paboT
Cnucok paboT

4.3.15 ®opmupoBaHune KOMaHabl NpoeKTa

Llenbio chopMupoBaHust KOMaHAbl NpoekTa siBNAeTcA obecneyeHne NpoekTa YenoBevyeckuMn pecyp-
camu.

PykoBoauTenb NpoekTa A0HKeH OnpesenuTb, Kak U KOraa YneHbl KOMaHabl NpoekTa 6yayT BOBNeYEHbI
B paboTy u/unu ocBobOXAEHbI OT Hee. Mpu OTCYTCTBMM AOCTATOYHOrO 06bema YenoBevYeckux pecypcoB B
opraHu3aumu HeoOGXoAUMO PaccMOTPETb BO3MOXHOCTb HaliMa AOMOMHUTENbHLIX COTPYAHWUKOB UNW nepeaa-
un yactu paboT Ha cybnoapsa Apyron opraHusauun. Kpome TOro, AomkHbl ObiTb onpeaeneHbl Mecta Bbl-
nonHeHus pabor, obssaTenscTBa paboOTHUKOB, PONN U OTBETCTBEHHOCTb, @ Takke TPeBOBaHNUA K OTYETHOCTU
M opraHusauum B3aumoaemncrBus.

PykoBoauTenb NpoekTa MOXET KOHTPONMPOBaTb OTOOP YNEHOB KOMaHALI NPOEKTa NOMHOCTLIO UMK Ya-
CTUYHO, HO B NIOOOM criyyae OH JOJDKEeH NPUHMMATL ydacTue B oTbope. Mpu HaNUYMM BO3MOXHOCTH, PYKO-
BOAUTENDb NPU (hOPMMPOBAHMM KOMAHAbI NPOEKTA AOMMKEH YUMTLIBATh Takue PakTopbl, Kak 3HAHUA U OMbIT
KaHAMAATOB, UX NUYHbIE OCODEHHOCTU, a TaKke AMHAMUKY NOBeAEHUs B rpynnax. MocKonbKy BHELWHAS cpe-
Aa npoekra 00bl4HO NoABEPXEHA U3MEHEHUAM, Npouecc HOPMUPOBAHUA KOMAHALI MOXET OCYLLECTBASTLCA
Ha NPOTSHKEHMU BCETO NPOEKTA.

OCHOBHbIE BXOZHbIE M BbIXOAHbIE AAHHbIE Npouecca PpopMUPOBAHMS KOMAaHAbLI NEpPeYUCneHbl B Tab-
nvue 15.
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Tabnuuya 15 — dopMmupoBaHue koMaHbl NPOEKTa: BXOAHbIE U BbIXOAHLIE AaHHbIE
BxoaHble faHHble BbixogHble AaHHbIe
MoTpebHOCTH B pecypcax HasHaueHuns nepcoHana npoekra
OpraHusaunoHHas CTPYKTypa npoekTa [HoroBopsbl 0 HaiiMe

Hanuuune pecypcos
MnaHbl NpoekTa
Onuncaxue ponen

4.3.16 OueHKa pecypcoB npoekKTa

Llenbto OLEHKW pecypcoB MpPOeKTa SIBMAETCA OnpederieHue TOro, Kakue pecypcbl Heobxoaumbl Ans
Kakaon paboTbl U3 cnucka paboT. PecypCbl MOTrYT BKNOYaTb YENOBEYECKME PECYPChl, NPOU3BOACTBEHHbIE
MOLLHOCTH, 060pyAOBaHue, MaTepuanbl, UHPPACTPYKTYPY U MHCTPYMEHTDI.

PesynbTaThl OLIEHKM AOIKHBI COAEpXaTb AaHHble 06 0Obeme PecypcoB, UX XapaKTepUCTUKaX, UCTOY-
HUKax, a TaKke 4aTbl Ha4Yana u 3aBepLueHust paboTbl Ha NPOEKTeE.

OCHOBHbIE BXOAHbIE U BbIXOAHbIE AaHHbIE NPOLECCa OLEHKU PECYPCOB NPOEKTa NpeAcTaBneHbl B Tab-
nuue 16.

Tabnuuya 16 — OueHka pecypcoB NPoeKTa: BXOAHbIE U BbIXOAHLIE faHHbIe
BxoaHble fgaHHble BbixogHble AaHHble
Cnucok pabot MoTpeBHOCTM B pecypcax
MnaHbl NpoekTa Mnax obecneyeHuns pecypcamm
YTBEpXIEeHHbIE U3MEHEHUs

4.3.17 OnpegerieHne opraHM3aLMUOHHON CTPYKTYPbI NpoeKTa

Lensto onpeaeneHns opraHU3aLOHHON CTPYKTYPbI NPOEKTa ABNAETCA NONy4YeHUe BCEX HEOOXOANMBIX
06s13aTensLCTB OT BCEX CTOPOH, 3a/1eiCTBOBAHHLIX B NPOEKTE. PONKU, OTBETCTBEHHOCTL U NOMHOMOYMS, OTHO-
CALUMECH K MPOEKTY, AOIMKHbI ONPeaenaTbCsa B COOTBETCTBUM C TUMOM M CMOXHOCTBLIO MPOEKTA, a TaKkKe C
y4eTOM NOMUTUKM OPraHN3aLum, BbIMOMHSIOLLEN NPOEKT.

OnpeseneHne OpraHU3aLMOHHONM CTPYKTYPbl MPOEKTa BKMIOYAET BbISIBIIEHUE BCEX YUNEHOB KOMaHAbI
MNPOEKTAa, a TaKkKe APYruX ML, HENMOCPEACTBEHHO YYaCTBYIOLLUX B MPOEKTE.

B npouecce ¢opmMUpoBaHUs OpraHU3aLMOHHON CTPYKTYPbl MPOEKTa NPOUCXOAUT pacnpeaerieHue oT-
BETCTBEHHOCTU W MOMHOMOYMI. OTBETCTBEHHOCTb M MOMHOMOYMS MOTYT GbiThb OMpeAernieHsl Ha COOTBET-
CTBYIOLLEM YPOBHE CTPYKTYPbI A€KOMNO3nLMK paboT. MNpu STOM yKkasbiBaOTCA 0G513aHHOCTM MO BbINOMHEHUIO
YTBEPXAEHHLIX PaboT, MO ynpaBreHUio peanu3auuein NPOeKTa M YNPaBMeHUO BbiZENEHHbIMU AN OCY-
LLIECTBNEHUS MPOEKTA pecypcamu.

OCHOBHbIE BXOZHbIE U BbIXO[HbLIE AAHHbLIE NMPEACTaBNEeHbI B Tabnuue 17.

Tabnuuya 17 — OnpefeneHne opraHU3aLMOHHON CTPYKTYphI NPOEKTa: BXOAHBIE U BbIXOAHLIE JaHHbIe
BxoaHble faHHbIe BbixogHble AaHHbIe
MnaHbl NpoekTa Onuncanue ponei
CTpykTypa gekomnosnuuu paot OpraHn3alUWoHHas CTpyKTypa npoekTa

MoTpeBHoCTM B pecypcax
PeecTp 3anMHTepecoBaHHbIX CTOPOH NPOeKTa
YTBepXfeHHble U3MeHeH!s!

4.3.18 PasBuTne KOMaHAbl NPOeKTa (NPOEKTHOW KOMaHAbI)

Llenbio pa3sutus komaHabl NPOeKTa ABMAETCA HEMPEPbIBHLIA POCT NpodheccMoHanu3ma u ynydiieHue
B3aUMOAENCTBUA MeX/y YNeHaMU KOMaHAbl, HaNpaBnEeHHbIE HA NOBbILIEHUE YPOBHSI MOTUBALIMK U Pe3ynb-
TaTUBHOCTW COBMECTHOIi paboThl.
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MeponpuaTusa no passuTuioO KOMaHAbl 3aBUCAT OT CYLLECTBYIOLLETO YPOBHA KOMMNETEHTHOCTU KOMaHAbI
npoekta (cm. 4.3.15). Ang MUHUMM3aLMU BO3MOXHOCTU BO3HUKHOBEHUSA HEAONOHMMAHUA U KOH(PMKUKTOB eLle
Ha paHHKUX CTaguax NPoeKTa AOMKHbI ObiTb YCTaHOBNEHbl 0a3oBble NpaBuma, KacaloLmecs NpuemseMoro
NnoBEAEHUS.

OCHOBHbIE BXOAHbIE U BbIXOAHbIE AaHHbIE NpoLecca nNpeacTasneHbl B Tabnuue 18.

Tabnuuya 18 — PasBuTUe KOMaHAbLI NPOEKTa: BXOAHbIE U BbIXOAHbIE JaHHble

BxoaHble AaHHble BbixoaHble AaHHbIe

PesynbTaTBHOCTL pa6OTbI KOMaHAbl NpoeKTa
OueHka KomaHAbl NpoekTa

HasHayeHWe nepconana
Hanu4ne pecypcos

MnaH obecneyvenuns pecypcamu
Onucanue ponen

4.3.19 YnpagBneHue pecypcamMmu npoekra

Llenbio ynpaeneHus pecypcaMu NpoekTa sBnsetca obecneveHne AOCTYNHOCTU PECypCcoB, HEOOXoau-
MbIX A5 OCYLLUECTBMEHUSA NPOEKTAa, a Takke pacnpeaeneHne pecypcos, NO3BONSAIOLLEE YAOBNETBOPUTL MNO-
TpeGHOCTU NpoekKTa.

KOHnuKTBI, CBSA3@HHBIE C AOCTYMHOCTLIO PECYPCOB, MOTYT BO3HMKATb BCNEACTBME HEU3DEXHbIX 00-
CTOATENbCTB, HanpuMep MofioMKM 0B0pyAOBaHWA, NOroAbl, HEAOBOMLCTBO MEpPCOHana WM TEXHUYECKUX
npobnem. B Takux crny4asax MoxeT notpebosaTbCa M3MeHeHue rpadpuka paboT, KOTOpoe NpuBeaeT K u3Me-
HeHuo NoTpeBGHOCTEN B pecypcax, CBA3aHHbIX C TekywuMu n 6yaywmmmu pabotam. Heobxoaumo cdhopmu-
poBaTb NPOLUEAYPbI, HANPaBMNEHHbIE HA yNpexaaLlee BbiBNEHNe NogoOHbIX cuTtyauuin geduumra n obec-
neyeHue nepepacnpeaeneHms Pecypcos.

OCHOBHbIE€ BXOAHbIE U BbIXOAHbLIE AaHHbIE NpoLecca NpuBeaeHbl B Tabnuue 19.

Tabnuuya 19 — YnpaBneHue pecypcamu NpoeKkTa: BXOHbIE U BbIXOAHbIE JaHHbIe

BxogHble faHHbIe BeixogHble AaHHbIE

[MnaHbl NpoekTa

HasHayeHWs nepcoHana

Hanu4ne pecypcos

[HaHHble 0 xofe BbINOHEHNA paboT
MoTpebHoCTM B pecypcax

3anpockl Ha U3MeHeHuA
KoppekTupytoLine gencteus

4.3.20 YnpaBneHue KOMaHOOW NpoeKkTa

Llencto ynpaBneHus komaHZoW npoekTa sIBNSeTCs ONTUMM3auus AesTenbHOCTM KoMaHabl, obecneve-
Hue obpaTHOI cBA3K, paspelueHue npobnemM, CoAeiCTBUE HanaXMBaHWIO KOMMYHUMKALIMIA M KoOpAMHALMSA
paboT Mo OCYLLECTBMEHUIO U3MEHEHWI B MHTEPecax YCMNeLIHOro 3aBepLUIeHNs NpOeKTa.

B pesynbTate ynpaBneHUs KOMaH40in MOryT 6blTb NepPecMOTPEHbI NOTPEOHOCTU NPOEKTa B pecypcax;
NOAHATbI NPOBNeMbl, KOTOpble TPEOYIOT peLleHns, a Takxke NosyyeHbl AaHHble ANs oueHKU adhpeKkTUBHOCTH
paboTbl NepcoHana U U3BneYeHust COOTBETCTBYIOLLIMX YPOKOB U3 MPOEKTHON AeATENbHOCTY.

OCHOBHbIE BXOAHbIE 1 BbIXOAHbIE AaHHbIE NpoLecca npueseaeHsl B Tabnuue 20.

Tabnuya 20 — YnpaBneHue KOMaHoOW NPOEKTa: BXOAHBIE U BbIXOAHbLIE AaHHbIE

BxoaHble gaHHble

BbixogHble AaHHbIE

[MnaHbl NpoekTa

OpraHu3alnoHHasa CTPyKTypa npoekTa
OnucaHue ponen B NpoekTe

[HaHHble 0 xofe BbINoHeHNsA paboT

Mpoun3sBoauTenbHOCTL paboThbl NepcoHana
OueHKa nepcoHana

3anpockl Ha U3MeHeHUA
Koppektupytowme genctams

24



rOCTP UCO 21500—2014

4.3.21 OnpegeneHue nocrienoBaTesibHOCTHU padoT

Llenbtio onpeaenenna nocnegoBaTensHOCTM paboT ABNSAETCA BbISIBIIEHUE U AOKYMEHTMPOBAHME 3aBU-
cuMocCTeln mexay pabotamu nNpoekTa.

[ormxkHel ObITb ONpefeneHbl 3aBUCUMOCTU MEXAY BCEMU paboTamu npoekTa, YToObl NOCTPOUTL CeTe-
BYIO AMarpamMmy W ONMpeaennuTb KpUTUYECKMIA NyTb. PaboTbl AOMKHbI ObiTb BHICTPOEHLI B NMOTMYECKOM MOpsAa-
Ke, C COOTBETCTBYIOLLUMMMU MPEALIECTBYIOLIMMU paboTamu, ONEPEXEHUSIMU, 3afepXKKamu, OrpaHu4YeHnusIMH,
B3aMMO3aBMCUMOCTSAMU WU BHELUHWMMW 3aBUCUMOCTAMU, AN obecneyeHus paspaboTku PeanucTUYHOro u
OCYLLECTBMMOrO pacrnmcaHus npoexTa.

OCHOBHbIE BXOAHbIE U BbIXOAHbIE JaHHbIE NpoLecca npuBeAeHbl B Tabnuue 21.

Tabnuuya 21 — OnpegeneHne nocrenoBaTensHOCTU paboT: BXOAHbIE W BLIXOAHbLIE AaHHble
BxogHble AaHHble BeIxogHble AaHHbIe
Cnuncok paboT MocneaoBaTenbHOCTL paboT
YTBEpXAEHHbIE N3MEHEHUsI

4.3.22 OueHKa gnuTeribHOCTHU pa6oT

Llencto oueHKkM ANUTENLHOCTM paboT ABNAETCA OnpefeneHue BpeMeHu, kotopoe Tpebyerca ans 3a-
BEpLLEHNS KaXxaon paboTebl N0 NPOEKTY.

OnutensHOCTL paboThbl 3aBUCUT OT Takux (akTOpOB, KAk KONMMYECTBO U TUMN AOCTYMHLIX PECYPCOB, 3a-
BUCUMOCTb Mexay paboTamu, NPOU3BOAUTENBHOCTL, UCNOMb3yeMble NPU NNaHUPOBaHWU KaneHaapu, «Kpu-
Bbley 06yyeHusi (NpnobpeTeHune onbiTa) U aAMUHUCTPaTUBHLIE NpoLeaypbl. AGMUHUCTPATUBHLIE NpoLEeaYpsI
MOTYT MOBMUATHL HA ANUTENBHOCTb Takux paboT, Kak LMKIbl COrnacoBaHusi. MisHauyansHo paboThbl, BXoasALme
B MraHMpyemble NakeTbl, MOryT GbiTb NPEACTaBIIEHbl B YKPYNHEHHOM BUAE, @ UX AeTanusaunsi NpoucxoanT
no mMepe peanu3auuy NpoekTa v NoNyvYeHus AONOMHUTENbHBIX AAHHbIX. Yalle BCero AnutenbHOCTbL paboTel
npeacraBnseT cobon KOMNPOMUCC MEXAy CYLLECTBYIOLLMMU OTPAHUYEHUAMU MO BPEMEHU U JOCTYMHOCTLIO
pecypcoB. B pamkax npouecca OueHKM AnUTENbHOCTU NPOU3BOAUTCA €€ perynspHas nepeoueHka, Yto npu-
BOAUT K POPMMPOBAHUIO HOBLIX MPOrHO30B, CPaBHUBAEMbIX C 6a30BLIM MIIAHOM NPOEKTA.

Mocne cdopmupoBaHus rpacuka paboT u onpeaeneHns KPUTUHECKOro NyTU MOXeT noTpeboBaTbes no-
BTOpHas OLleHKa ANUTenbHOCTM paboT. Ecnu no pesynbTatam aHanusa KpUTUYECKOTo MyTU BbisiBrieHa aara
OKOHYaHUA MpoekTa, KoTopasi HaxoAWTCs MNo3e TpebyeMoro cpoka, T0 MOXeT noTpeboBaTbCs U3MEHEHUe
ANUTENBHOCTU paboT.

OCHOBHbIE BXOAHBIE U BbIXOAHbIE JaHHbIE NPOLIECCa OLEHKW ANUTENLHOCTU paboT npuBeaeHbl B Tab-
niue 22.

Tabnuuya 22 — OueHka ANUTENBHOCTM PaboT: BXOAHEIE U BbIXOAHbIE AaHHbIe
BxofHble faHHble BhIxoaHble AaHHbIe
Cnwncok paboT OueHKM AnuTensHoCTH paboT

MoTpebHocTu B pecypcax
McTopudeckasn nHdopmauus
Otpacnesble cTaHfapThl
YTBEpXKAEHHbIE U3MEHEHUs!

4.3.23 Pa3paboTka pacnucaHusa

Llencio pas3paboTku pacnucaHus ABNSIETCA pacyeT AaT Havana u OKOH4YaHus paboT Mo MpPOEKTy u
dopmupoBaHue 6a30BOro nnaHa npoekxTa.

PaboTbl BKMOYAKTCS B pacnucaHue B BUAE FIOMMYECKON MOCNEA0BATENLHOCTU, ONpeaensatowen anu-
TeNbHOCTK paboT, Bexn (KMnoyeBble COBbITUSA) U B3aUMO3aBUCUMOCTU, (DOPMUPYIOLLME CETEBON rpadimk.

OeTtanusauua Ao ypoBHA paboT obecrneumBaeT OCYLLECTBNEHUE YNPaBNEHYECKOro KOHTPONS Ha BCex
CTaausIX XU3HEHHOTO UMKNa npoekta. PacnucaHne CnyxuT MHCTPYMEHTOM AN CpaBHEHUSA (PakTUYecKoro
UCMOJIHEHUSI BO BPEMEHU C 3apaHee 3aaaHHo 62301 0OBEKTUBHON OLIEHKU PE3ynbTaToB.

Pacnucanue dopmupyloT Ha ypoBHe paboT, YTO CO34aeT OCHOBY Arsl Ha3Ha4YeHus pecypcoB u ¢op-
MUpOBAaHUS BIOKETA NPOEKTA, pacnpefeneHHoro B0 BpeMeHu. PaspaboTka pacnucaHus JOmkHa npoaon-
XKaTbCA Ha NPOTSLKEHUM BCErO NPOEKTa MO Mepe BbINONHEHUA paboT, U3MEHEHUS MMAHOB NPOEKTa, BO3HUK-
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HOBEHUS1 UIU UCYE3HOBEHUS PUCKOBLIX COOLITUIA U UAEHTUUKALMU HOBBLIX PUCKOB. IMpu HE0BX0aUMOCTH

cnefyert nepecmMaTpuBaTh OLIEHKU ANMUTENBHOCTU U NOTPeOHOCTEN B pecypcax, ucnosnb3yemoie ans ¢opmu-

POBaHUA YTBEPXKAEHHOTO PAaCNUCaHuA, KOTOPOe NPUMEHAETCA B KayecTBe 6a30BOro nNnaHa nNpoekTa.
OCHOBHbIE BXOAHbIE 1 BLIXOAHbIE AaHHbIE NpoLecca pa3paboTku pacnucaHusa npuseaeHsl B Tabnuue 23.

Tabnuya 23 — Pa3spaboTka pacnucaHua NpoekTa: BXOAHLIE N BLIXOAHLIE AaHHbIE
BxogHble agaHHble BbixoaHblEe AaHHbIe
MocnepoBaTensHOCTL paboT Pacnucanune npoekra

OueHKM aAnuTensHocTH paboT
OrpaHnyeHus, cBsidaHHbIe ¢ pacnucaHuem
PeecTp puckos

YTBepXeHHble N3MEHEHUsI

4.3.24 Kontponb pacnucaius

HasHayeHue KOHTpONA pacnucaHua COCTOMT B OTCNEXWUBAHWM OTKIIOHEHUW OT PacnucaHus U OCy-
LLIECTBMNEHUN HaANEeXaLLMX KOPPEeKTUPYIOWUX AENCTBUN.

lMpouecc cocTout B onpeaeneHun TeKywero COCTOSIHUA pacnucaHus npoekTa, COOTHECEHUU ero C
YTBEPXAEHHbIM 0Aa30BbIM MNAHOM AN BbIABNEHUSA OTKMOHEHUN, (POPMUMPOBAHUU NPOTHO30B, KAacalOLMXCA
CPOKOB 3aBepLUEHUsI MPOEKTa U, NPU HEOBX0AUMOCTHU, NPUHATUM COOTBETCTBYIOLLMX MEP, HanpaBfieHHbIX Ha
npeaoTBpalleHUe HeraTMBHbIX BO3AEWCTBUI Ha pacnucaHue. Bce mameHeHusi 6a30BOro nmaHa npoekra
[JOMKHbI OCYLLIECTBNATLCA B COOTBETCTBUM C NPOLIECCOM KOHTPONSA M3MEHEHUIN, ONMNCAHHLIM B NMyHKTE 4.3.6.

MporHo3upoBaHue CPOKOB 3aBEPLUEHNA NPOEKTa AOMKHO NPOBOAUTLCS PETYNSPHO MO MEPE BbINOMHE-
HWUA NMPOEKTa, U AOMMKHO YUUTLIBATL BbIIBNIEHHbIE TEHAEHLUUU N NOSTyYEHHbIE 3HAHUS.

OCHOBHbIE BXOAHbIE U BbIXOAHbIE AaHHbIE Npouecca NnpuBeAeHbl B Tabnuue 24.

Tabnuya 24 — KoHTponb pacnucaHusa: BXOAHbIE WU BEIXOAHLIE laHHbIe
BXOp,HbIe AaHHble BbIXO,quIe AaHHble
PacnucaHnue npoekTa 3anpocbl Ha U3SMEHEHUA
NHdopMaLns o BeINonHeHUn pabot Koppextupytowue aeictens
MnaHbl NpoekTa

4.3.25 OueHka 3aTpar

Lienbio oueHkn 3aTpaTr SIBNAETCA NonyvyeHne nNpubnu3uTenbHOW OLIEeHKM 3aTpaTt, HeobxoAuMbIX Ans
3aBepLUEHNA KaXa0i paboTbl NPOEKTa U NPOEKTA B LIENOM.

OueHkM 3aTpaTt MOryT ObiTb BhIPAXKEHbI B TAKMX €AUHULIAX UBMEPEHUS, KaK YeNoBEKO-4acbl UNU MaLLu-
HO-4ackl paboTel 0O0OpYAOBaHMA, a TaKKe AEHEXHble eauHUUbL. B nocnegHem criyyae anst NnpofoIDKUTENb-
HbIX NPOEKTOB MOryT NMPUMEHATLCA KOIMPULIMEHTLI, YYUTLIBAIOLLME U3MEHEHUE CTOMMOCTU BO BPEMEHMU.
Mpu Hanuuuu B nNpoekTe GOMbLLUOrO KOMMYECTBA NOCNEAOBaTENbLHO MOBTOPSIOWMXCA paboT MOryT npume-
HATLCA «KpUBblEe» 00y4yeHus. B MynbTUBAMIOTHLIX NPOEKTaX MPU OLEHKE CTOMMOCTM BbINOJNIHEHUA paboT
npoekTa HeobXxoAMMO yKa3blBaTb UCMONb3yeMble 0OMEHHBIE KYPChbl.

[nsa 6opbbbl C pUckaMu U HEONPEAENEHHOCTLIO B NPOEKTE UCIMONb3YIOTCA pe3epBHble PoHAbl, 06beM
KOTOPbIX AOMKEH ObITb YETKO ONPeAErieH U BKIMIOYEH B OLIEHKW 3aTpar NpoekTa.

OCHOBHbIE BXOZIHbIE U BbIXOAHLIE AAHHBIE NPOLIECCA OLEHKM 3aTpaT npuBeaeHbl B Tabnuue 25.
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Tabnuya 25 — OueHka 3aTpaT: BXOAHbIE U BbIXOAHbIE AaHHbIE
BxoaHble AaHHble BbixogHble gaHHble
CTpyKTypa gekomnosuuymu pabot OueHku 3aTpat

Cnucok paboT
[MnaHbl NpoekTa
YTBEepXAeHHbIe N3MEHeHUs!

4.3.26 CocTtaBneHue Orogxera

Llenbto coctaBneHus 6ioaxeta npoekTa siBNAETCS pacnpeaeneHne BomaKeTa npoekta Mexay oTaenb-
HbIMK paboTamu unu naketamu paboT, B COOTBETCTBUE C YPOBHSAMM CTPYKTYPbI AEKOMNO3ULIMKU paboT.

Pacnpepenexue 6opkeTa no 3annaHupoOBaHHbIM parmMeHTamM AeaTenbHOCTM No3BONSeT chopmmupo-
BaTb pacnpeaeneHue OlomKeTa no BPEMEHHbIM NMEPUOLaM, OTHOCUTENBHO KOTOPOro BMOCMNEACTBUM MOXHO
oueHuBaThb hakTuyeckoe BbiNOMNHeHue. Ona noboi opraHusauuu, peanusylolein NpPoekTbl, 0AHa U3 Bax-
HeNLMX 3aa4 COCTOMT B (HOPMUPOBAHUMN PEANIUCTUYHBLIX BIOXKETOB, HENOCPEACTBEHHO CBA3AHHBIX C Onpe-
JeneHHbIM cogepxaHmem npoekToB. PacnpegeneHune 6iogxeTa 00bIMHO NPOUCXOAUT aHANOrMYHO NPOLECCY
OLEHKM 3aTpaT. 3TU ABa npouecca TECHO CBA3aHbl Mexay coboi. OueHka 3aTtpart no3BOnseT onpeaenutb
o0L1yt0 CTOMMOCTb NPOEKTa, a Npu COCTaBneHun BroakeTa onpeaensieTca Mecto U BPEMSl OCYLLIECTBINEHUS
3arpat u hopMUPYIOTCH cpeacTea Ans ynpasneHns ahPeKTMBHOCTLIO UCNOTHEHUA NPOEKTa.

B npouecce coctaneHusa OromxeTa fOmkHbl ObITb YETKO CHOPMYNMPOBAHbI NOKA3aTENN OLEHKN -
dekTuBHOCTM 3aTpar. [ogobHble nokasaTenu NO3BONSIOT YETKO U OAHO3HAYHO OLIEHMBATbL BbIMOJIHEHHbIE
paboTbl. OnpeaeneHne nepeyHsa nokasateneiw A0 Havana OCyLIeCTBMEHMS 3aTpaTr npu3BaHo obecneynTb
NPO3pPayHOCTb U OO BLEKTUBHOCTb OLIEHOK BLINOMHEHNUSA NPOEKTa U U3bexaTb OTKIIOHEHUN.

[na peweHuns 3agay, CBA3aHHLIX C yNpaBfieHUEM NPOEKTOM UMM MUHUMU3ALUN BbIABIIEHHBLIX PUCKOB,
MOTyT (POPMMPOBATLCA U UCNONb30BaTbCA pe3epBHble (DOHAbLI, HE MPUBA3AHHLIE K KOHKPETHbIM paboTam
Unun anemMeHTam npoekKkTa. H606XO}J,VIMO YETKO onpeaenaTb AaHHble (.bOHLI,bI N CBA3AHHbIE C HUMWU PUCKMU.

OCHOBHbIE BXOAHbIE U BbIXO[HblE AaHHbIE MpOLECcca COCTaBNeHust BoaxkeTa npuBeaeHbl B Tabnuue
26.

Tabnwuuya 26 — CocraBneHue brogxeTa NpoekTa: BXOAHbIE U BbIXO4HbIE AaHHbIE

BxogHble AaHHble BbIxogHble faHHble
CTpyKTypa AekoMnosnumn paboT BroaxeT npoekTta
OueHku 3atpar
Pacnucaxve

[MnaHbl NnpoekTa
YTBepXAEHHbIe U3MEHeHUs

4.3.27 KoHTponb 3aTpar

HasHaueHue npouecca KOHTpONA 3aTpaT COCTOWUT B OTCMEXWBAHWM OTKMOHEHWW 3aTpaT npoekra u
OCYLLIECTBNIEHUN COOTBETCTBYIOLUMX AEWCTBUNA.

Mpouecc KOHTPONA 3aTpaTt AOKEH ObITb HanpaBneH Ha onpeAeneHue TEKyLLero coCTOsiHUSA 3aTpart
NpoeKTa, BbISIBNIEHWE OTKMOHEHWI MyTeM CPaBHEHWA C LEeneBblMU nokasaTenamu 3arpart, hopMupoBaHue
NpOrHo3a CTOMMOCTM MPOEKTa MO 3aBepLUeHUM, a TaKkKe peanusauuio COOTBETCTBYIOLUMX MPEBEHTUBHBLIX U
KOPPEKTUPYIOLUX AEWCTBUIA, HanpaBreHHbIX Ha u3bexaHne HebnaronpuATHbIX NOCNEACTBMIA OTKITOHEHUN.
Bce usMeHeHusi UeneBbIX rnokasatenei 3atpaT AOJDKHbl OCYLLECTBATLCS B COOTBETCTBMM C NMPOLECCOM
KOHTPONA U3MEHEHUIN, ONUCaHHbLIM B 4.3.6.

Mocne Hayana paboT MPOMCXOAUT HAKOMMEHWE AAHHBIX, B TOM YuCne MHAOPMAaLMU O NNaHOBbLIX U
hakTUyeckux 3aTparax u OLeHKax CTOMMOCTM NPOEKTa Mo 3aBepLUeHun. nsg npoBeAeHUs aHanm3a Heobxo-
AMMO cobupaTtb JaHHbIE O pacnMcaHuu, B TOM YUCHE O BbIMOMHEHUW 3annaHWPOBAaHHbIX PaboT M NPOrHO3-
HbIX CpOKax OKOHYaHWs BbINOMHSAEMbIX U Oyaywmnx paboT. BO3HUKHOBEHUE OTKMOHEHWUA MOXET SIBMNATLCS
CneACTBMEM HEKAYeCTBEHHOTrO NNaHMpPOBaHUSA, HenpeABUAEHHbIX U3MEHEHMI COoAepXaHusa MpoekTa, BO3-
HUKHOBEHUS TEXHUYECKUX Npobnem, 0Tka3oB 000pyA0BaHUS UMK BO3AENCTBUSA BHELUHUX (DAKTOPOB, HaMNpu-
Mep npobnem ¢ nocraBkamu. He3aBMCMMO OT MPUYMHBI BO3HUKHOBEHUSI OTKITOHEHWN, OCYLLECTBEHME KOp-
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PEKTUPYIOLLIMX AEWCTBUI MOXET NoTpeboBaTh BHECEHUS] U3MEHEHMI B ©A30BbIN NNaH OCyLLECTBNEHUs 3a-
Tpart npoekTa unu paspaboTkn KpaTKOCPOYHOIO NriaHa NUKeMAAaUuM NOCneaCTBUNA.
OCHOBHbIE BXO/1Hbl€ U BbIXOAHbIE JaHHbIE NMPOLIecca KOHTPONA 3arpart NnpueeaeHbl B Tabnuue 27.

Tabnuya 27 — KoHTponb 3aTpat: BXOAHbIE U BbIXOAHbIE JaHHble
BxoaHble AaHHble BbixogHble AaHHble
WHdopmMaLus o BbINonHeHUn paboT dakTu4eckue 3aTparhbl
lMnaHbl NnpoekTa MporH03 cTOMMOCTH NMpoeKTa Mo 3aBepLUeHUN
BrogxeT npoekTa 3anpockl Ha U3MEHeHUs1
Koppektupytowme nencTeuns

4.3.28 UpenTudnkaumsa puckos

Lienbto naeHTudmkaLmm puckoB SIBNSIETCS BbIABNIEHWE BO3MOXHbBIX PUCKOBLIX COOLITUIN U UX XapakTe-
PUCTUK, KOTOpbIE, B Cryvyae BO3HMKHOBEHUS, MOTYT OKa3aTb NOMOXUTENbLHOE UNN OTpULIATENLHOE BRUSHWE
Ha JOCTWXEHUE Lenen npoekTa.

MaeHTudukaums puckoB — 3TO NOBTOPSIIOLLMIACA NPOLIECC, NOCKOMNbKY MO MEpe peanu3auun XM3HeH-
HOTFO LMKNa npoekTa MoryT 6biTb OGHAPY)KeHbl HOBblE€ PUCKWM UNKU U3MEHEHbI CyLLEeCTBYIOWME. Pucku ¢ no-
TEHUManbHO OTpULIATENbHLIMU NOCNEACTBUAMU ANA MPOEKTa HA3bIBAIOTCA «Yrpo3bl», a C MNOTEHUUANbHO
NONOXUTENBbHLIMU — «BO3MOXHOCTMY. Kaxkablii MaeHTUULUMPOBAHHBIH PUCK A0MKeH GbiTb npopaboTaH B
COOTBETCTBUM C MPOLIECCOM NAAHMPOBAHUA pearmpoBaHna Ha pucku (cm. 4.3.30).

B naeHTudmKaLumm puckos AOMKHO y4acTBOBaTb MHOXECTBO CTOPOH, Yalle BCEro 3T0 3aKa3quk npoek-
Ta, KypaTop, PyKOBOAMTESNb U YYaCTHUKU KOMaHAbl MEHeAXMeHTa MpoekTa, y4aCTHUKM KOMaHAbl NpoekTa,
BbICLLUEE PYKOBOACTBO, NOMb30BATENMN, IKCMEPTbl B 06MacTU ynpasneHus puckamu, a Takke Apyrue JneHbl
PYKOBOASILLEro KOMUTETA NPOEKTa U 3KCNEPTbl B NPeAMETHbIX 06nacTax.

OCHOBHbIE BXOJHbIE W BbIXOAHbLIE AaHHble Npouecca uaeHTUdUKaUMnM PUCKOB NpUBEAEHbI B Tabnuue
28.

Tabnuua 28 — WaeHTudUKaLms puckoB: BXOAHLIE U BLIXOAHbLIE aHHbIE

BxogHble AaHHble BbixogHble AaHHbIe

MnaHbl NpoekTa PeecTp puckoB

4.3.29 OueHKa pUCKOB

Ha3sHaueHne OueHKM pUCKOB COCTOUT B TOM, YTOObI M3MEPUTb MAEHTU(MDULIMPOBAHHBLIE PUCKN U PAHXU-
poBaTb MX MO 3HAYUMOCTU ANA OCYLLECTBNEHUA AaribHENLUMX A€UCTBUIA, B YaCTHOCTM ANS NOAroTOBKW Nna-
Ha pearMpoBaHUsi HA PUCKMU.

OueHKka BKIIOYAET onpegeneHue BEepOSITHOCTU BO3HUKHOBEHUSI KAXKAOTO M3 BbISIBIEHHbIX PUCKOB, a
TakKke BNUAHMA PUCKOB (MPU MX BOZHUKHOBEHUU) HA Lienu npoekTa. Mo pesynbTatam aHanusa puckn paHxmu-
PYIOTCSl C YYETOM BbIMOJIHEHHBIX OLEHOK M psfia AOMOSHUTENBHBLIX (DAKTOPOB, TAKUX KaK MOTEHUManbHbLIN
nepuoj BO3HUKHOBEHUS pUCka U NPUEMNEMOCTb pUCKa AN KIMIOYEBbIX 3aMHTEePEeCoBaHHbIX CTOPOH NpoekTa.

OueHka pUCKOB — 3TO HEMPEPbIBHLIA MPOLECC, OCYLLECTBMSIEMbIA HA MPOTSXKEHMU BCEro MNpoekTa
cpeacTBamu KoHTponsi puckoB (cm. 4.3.31). HeobxoaMMoCTb NpeanpuHMMAaTh AONOMHUTENbHBLIE MEPbl No
yNpaBneHUIO pUcCKaMu onpeaensieTcs AMHaAMUKON pa3BuTUS COObLITMI BO BpeMs peanusauuu npoekTa.

OCHOBHbIE BXO/IHbl€ U BbIXOAHbIE AaHHbIE NPOLIECCA OLIEHKM PUCKOB NpuBeAeHbl B Tabnuue 29.
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Tabnuya 29 — AHanMs puUCKOB: BXOJHbIE U BLIXOAHLIE AaHHbIE

BxoaHble gaHHble BbIxogHble faHHble

PeecTp puckos PaHxvpoBaHHbIe pyUcku
[MnaHel NpoekTa

4.3.30 PearupoBaHue Ha pUCKH

PearupoBaHue Ha pucku npeacrasnseT coboil npouecc aHanuaa BapuaHToB W paspaboTku aeicTeui
no MakcMmm3auum BO3MOXHOCTEN U MUHUMU3ALIMU YTPO3 C TOYKU 3PEHUA LieNEeN NpoekTa.

Puckn paccmatpusaloT B nopsigke ux NPUOPUTETHOCTYU; NpU HEOBXOAMMOCTU B BIOAXKET M pacnucaHue
npoeKTa BBOAAT AOMNONHUTENbHbIE PECYPCbl M paboThl.

MeponpusiTua no pearupoBaHui0 Ha PUCKU AOIMKHbI COOTBETCTBOBATbL MacLUTaby pucKOB, ObiTb 9KOHO-
MUYECKN IPPEKTUBHBIMU U CBOEBPEMEHHBLIMU, & TaKXe peanucTUYHbIMK B KOHTEKCTEe npoekta. Mpeanpu-
HUMaeMble Mepbl AOIMKHbI ObITb MOHATHLI BCEM BOBNEYEHHbIM CTOpPOHaM; OO0JDKHbI ObITb HA3HAYEHBI nuua,
OTBETCTBEHHbIE 3@ UX peanmsaumio.

PearuposaHne Ha pucku BKMOYaEeT paspaboTky mMep no npenoTBpaLleHnio (M36GexaHuo) puckos, Mu-
HUMU3ALMU PUCKOB M UX OTKIIOHEHUIO (Nepeaaya u NpuHATUE) PUCKOB, a TaKkke POPMMPOBAHME NNAHOB AEl-
CTBWIN Ha cryyai HaCTyNneHUs onacHbIX CUTyaLUui.

OCHOBHbIE BXOAHbIE U BbIXOAHbIE AaHHbIE NpoLecca npusedeHbl B Tabnuue 30.

Tabnuuya 30 — PearMpoBaHue Ha PUCKN: BXOAHLIE U BbIXOAHbIE AaHHbIE
BxoaHble faHHble BbixogHble AaHHble
PeecTp puckos Mepebl pearnpoBaHus Ha pUcku
MnaHbl NnpoekTa 3anpockl Ha U3MEHEHNA

4.3.31 YnpaBrneHue puckamu

Mpouecc ynpasrneHuss puckaMmu npegHasHayeH Ans MUHUMU3aUWUM HeONaronpusATHLIX MOCHeACTBUNA
HaCTYNNeHUs PUCKOB MYTEM KOHTPOSA peanusauun mep pearupoBaHusl Ha PUCKU U OLLEHKU 3pPeKTUBHOCTH
3TUX Mep.

Mpouecc peanusyloT Yepes OTCREXWBAHWE WASHTUDULMPOBAHHLIX PUCKOB, BbISIBIIEHWE U aHanu3
BHOBb BO3HMKAIOLLMX PUCKOB, MPUHATUE PELIeHWn NO peanu3auun NNaHoB AEWCTBUA B HeNpeABUAEHHbIX
cUTyauusx, a Taloke OLIeHKY peanu3auumn mep no pearnpoBaHuIo Ha PUCKW U onpeaeneHune ux adeKTUBHO-
CTW.

Heobxoanmo nepuoanyecku NPOBOAUTL OLIEHKY PUCKOB NPOEKTa HA NPOTSHKEHWUM €50 KU3HEHHOTO LUK
na, npu uaeHTUdUKaLMU HOBbIX PUCKOB, @ TaKKe N0 Mepe AOCTIDKEHUS KMIOYEBbIX BEX.

OcCHOBHbIE BXOAHBIE W BbIXOAHBbIE AaHHbIE NPOLECCca yrpaBneHna puckamu npuseaeHsl B Tabnuue 31.

Tabnuuya 31 — YnpasneHue puckamu: BXOAHbIE U BLIXOAHLIE AaHHbIE
BxoaHble AaHHble BbixoaHble AaHHble
PeecTp puckos 3anpockl Ha U3MeHeHNs
UHdopMauus o BbINONHEHUN paboT KoppekTupyioLue aencrsna
MnaHbl NnpoekTa
Mepbl pearnpoBaHust Ha pUcku

4.3.32 MnaHnpoBaHue KavyecTea

Llenb nnaHupoBaHus kavectBa COCTOWT B onpegeneHuu TpeboBaHui U CTaHAAPTOB KayecTBa, KOTo-
pble 6yayT NPUMEHATLCA NO OTHOLLEHUIO K NPOEKTY U pe3ynbTaTy (Mnu pe3ynbTaTam) NPoekTa, a Takke cno-
coba obecneveHusi COOTBETCTBUA ITUM TPeBOBaHUAM M CTaHAApTaMm UCX0AA U3 Lenen NpoekTa.

Mpouecc nnaHMpoBaHUA KayecTBa BKIIOYAET:

- onpejeneHne U cornacoBaHne ¢ KypaTopoMm MNpoekTa U ApPYruMu 3auHTEPECOBaHHbLIMU NULIAMMU Lie-
nen NpoekTa u CTaHaAapToB, COOTBETCTBME TPeBOBaHUSIM KOTOPbIX HE0OX0aMMO 06ecneunTsb;
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- onpeferneHne UHCTPYMEHTOB, Npoueayp, METOAOB WM PecypcoB, Heobxoaumbix Ans obecneveHus
COOTBETCTBMS BbILLEOMNUCAHHBIM CTaHAapTaM,;

- onpeaeneHue mMeToaornorun, MeToAoB U pecypcoB, HEOOXOAMMbBIX ANA peanusauunm cuctemaTuye-
CKux npoueayp obecneyeHuns Ka4yecTBa;

- pa3paboTKky nnaHa obecneyeHust Ka4yecTBa, KOTOPLIA onpeaensaeT Buabl o6cneaoBaHuii, obnactu
OTBETCTBEHHOCTM M COCTAB YYaCTHUKOB, @ TakkKe KaneHaapHblii NnaH MEeponpuUATUIA B pamKkax pacnucaHus
npoekTa;

- KoHconuaaumio Bcen MHopmauun, CBA3aHHON ¢ obecnevyeHnemM KadecTBa, B NiaHe Mo Ka4yecTsy.

B cuny TOro, YTo NPOEKTbI HOCSIT BPEMEHHbII xapakTep, B BOMbLUMHCTBE NPOEKTOB OTCYTCTBYET BO3-
MOXHOCTb pa3pabaTbiBaTbh CTaHAAPThl kayecTBa. Pa3paboTka v BHeApeHWe B OpraHusaumu ctaHaapToB Ka-
YecTBa U NapaMeTpoB KayecTBa NpoAyKLMM 0BbIYHO OCYLLECTBISIETCS 3@ paMkaMu npoekTa. Micnonbayemble
CTaHaapTbl W napaMeTpbl, Kak MNpPaBuno, SBAAIOTCA NPEAMETOM OTBETCTBEHHOCTM OpraHu3auuu-
UCMOMHUTENS U CMY>KaT UCXOAHLIMW AAHHLIMU ANA NNaHUPOBAHWUA KayecTBa. TEPMUH «nnaH obecneyeHus
KayecTBay OTHOCUTCS K HAaBOPy AOKYMEHTOB, CBUAETENLCTBYIOLUMX O TOM, YTO B KOMMAHWUM BHEAPEHbI NPO-
ueaypbl U CUCTEMbI KOHTPONSA KayecTBa MPOAYKLUMU M MPOEKTOB, U YTO YCTAHOBMNEHHbLIE ANA NPOEKTa CTaH-
AapTbl kadecta 6yayt cobnogartbea. MNMnaH No KavyecTBy AOSMKEH BKMOYATb NONMMTUKY obBecneveHuns kade-
CTBA, YTBEPXKAEHHYIO BbICLUMM PYKOBOACTBOM OpraHU3aLuu.

OCHOBHbIE BXOAHbIE U BbIXOAHbIE JaHHblIe NpoLecca NnaHWpoBaHusa kadyecTBa npueBeaeHbl B Tabnuue
32.

Tabnwu Ua 32 — nﬂaHI/IpOBaHI/Ie KavecTBa. BXOAHblE U BbIXOAHbIE AaHHbIe

BxofHble AaHHble BbixoaHble AaHHble

[naHel NpoekTa [MnaH no kavecTBy
TpeboBaHua K Ka4ecTBy
[Monutunka B obnactu kavyecTsa
YTBepXAEHHbIe N3MEHEeHUs!

4.3.33 OGecneyeHue kayecTBa

ObecneyeHne kayecTBa npeacraensaer coboi Npouecc npoBepku cobnogeHust TpeboBaHuin K Kade-
CTBY pPe3ynbTaToB M NPOeKTa. STOT NPOLIECC BKIOYAET BCE UHCTPYMEHTI, NPOLIeAYpbl, METOALI U PECYPCHI,
HeobOxoauMble Ans obecneyeHns COOTBETCTBUSA STUM TpeboBaHUAM.

Mpouecc obecneyeHns ka4ecTBa BKMOYAET:

- NPOBEPKY TOr0, YTO OCHOBHbIE LIeNn NpoekTa U CTaHAapThl KayecTBa, TpeboBaHUA KOTOPbIX AOMMKHbI
ObITb COONOAEHDI, JOBEAEHbI 40 CBEAEHUS COOTBETCTBYIOLUMX COTPYAHUKOB, MPABUIIbHO MOHSATLI, MPUHATHI
MMM K UCMOTHEHUIO U HEYKOCHUTENBbHO COBMoaaloTes;

- BbIMOJIHEHME NNaHa Nno KAYeCTBY B X04€ peanu3aummn NnpoexTa;

- obecneyeHne Toro, Ytobbl BbIOPAHHBIE MHCTPYMEHTHI, NPOLEAYPbI, METOAbI U PECYPChl (DaKTUHECKU
NPUMEHSATNUCH.

MpoBepka meponpuaTuii No 00ecneYeHnto Ka4ecTBa 3a4acTylo NPOBOAUTCH NOAPa3AeneHusMmu opra-
HW3aLMUW-UCTIONHUTENS, HE Y4acTBYKOLUMMK B npoekTe. Peanu3auus MeponpusitTuii no obecrneveHunio kade-
cTBa nosBonseT yoeauTbCA B TOM, YTO Ka4eCTBO NOny4aemoro NpoAykra u npoLeccoB peanu3auum npoekrta
coOTBeTCTBYET TpeboBaHMSAM UCNONb3yeMbIX cTaHaapToB. MeponpusTusi no npoBepke (ayauTy) KkadyecTsa
onpeaensioT pe3yrnbTaTUBHOCTb N 3DEKTUBHOCTL NPOLIECCOB 06ECneYeHmnst U KOHTPOIS KayecTBa, a Takke
HeOOX0ANMOCTb OCYLLECTBNEHUSI UBMEHEHUI MU KOPPEKTUPYIOLUX AENCTBUIA.

OCHOBHbIE BXOAHbIE U BbIXOAHbIE AAHHBLIE MpoLecca obecneveHnsa kayecTsa nNpuBeaeHbl B Tabnuue

33.
Tabnunya 33 — ObecrneyeHne kayecTBa: BXOAHbIE U BbIXOAHbIE AaHHbIE
BxoaHble agaHHbIe BbixoaHble AaHHbIe
MnaH ynpaBneHUs Ka4ecTBOM 3anpockl Ha U3MEHEHUs
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4.3.34 KoHTpOnb kayecTBa

HasHauyeHune npouecca KOHTPONS KayecTBa COCTOUT B ONPEAENEeHUN TOro, AOCTUTHYTLI U pe3ynbTaThbl
npoekra, cobnogeHbl num TpebosaHusa B ob6nacTu kayectsa U 00ECNEYEHO MM COOTBETCTBME CTaHAapTaM.
Kpome TOro, B paMkax npouecca OCYLUECTBMAETCH BbIABNEHUE CMyvyaeB HECOOTBETCTBMS TpeboBaHWUAM W
paspaboTka METOA0B YCTPAHEHNS BbISIBJIEHHBIX HECOOTBETCTBUIA.

KoHTponb kayectsa Crnegyer OCYLUEeCTBNATb Ha MPOTSXKEHUM BCEro XU3HEHHOrO LuKna npoekra. B
pamkax npouecca npoBOAAT:

- MOHUTOPWHI 0BeCneYeHmnss Ka4ecTBa KOHKPETHBLIX Pe3ynbTaToB MPOeKTa U NPOLECCOB U BbISIBMEHUE
AedEeKTOB C UCNONb30BAHUEM YCTAHOBIMEHHbIX UHCTPYMEHTOB, NpoLUeayp U METOA0B;

- BbISIBNEHNE BO3MOXHbIX MPUYUH BO3HUKHOBEHUS AE(EKTOB;

- onpeaeneHne Heo6GxoaMMbIX AENCTBUIA NO NPeAOTBPALLEHUIO BO3SHUKHOBEHUA AedekToB n hopmu-
poBaHue TpeGoBaHuii UBMEHEHWN;

- AoBegeHne MHdopMauum O KOPPEKTUPYIOWMX AeWCTBUSAX M TPEeOOBAHWAX M3MEHEHUW A0 COOTBET-
CTBYIOLLMX YNEHOB OPraHn3aLMOHHON CTPYKTYPbI NPOEKTa.

KoHTposnb kayecTsa 3a4acTylo NPOBOAAT MoApasAeneHUAMN OpraHn3aLuu-ucnonHUTENs, He y4acTBy-
IOWMMU B NPOEKTE, UMM NpeacTaBuTENsAMU 3akasduka. MeponpuaTua no KOHTPOMIO Kayecrea Mo3BONSAIOT
BbISABIATb NMPUYMHBI HU3KOTO KA4YeCTBA NPOLIECCOB UMW NPOAYKTa U B Criy4ae HeoBXoANMOCTU UX YyCTPaHEeHUs
MOTYT NPUBECTU K HPOPMUPOBAHMIO NEPEYHA PEKOMEHAYEMbIX AENCTBUIA UMM 3aNPOCOB HA UBMEHEHUA.

OCHOBHbIE BXOJHbIE U BbIXOAHbIE AAHHbIE NPOLIECCA KOHTPONSA KaYecTBa npuBeAeHbl B Tabnuue 34.

Tabnuuya 34 — KoHTponb KavecTBa: BXOAHbIE U BbIXOAHbIE faHHbIe
BxogHble AaHHble BbixogHble AaHHble

NHdopmaLns o BeINOMHEHUN paboT PesynbTaThl U3MEpPEHUA B pamKax KOHTPONA Kade-

PesynbTatsl cTea

MnaH no kavecTBy MpoBepeHHble pesynbTaThl
OTyeThl NO pesynbTaTam ayauTa
3anpockl Ha U3MeHeHns
KoppekTupytowme geicTeus

4.3.35 NMnaHupoBaHue 3aKynok

Llenbto nnaHMpoBaHus 3akynok siBNseTca obecneyeHme NNaHMPOBAHUA U JIOKYMEHTUPOBAHUS CTpaTe-
rmm n obLei npoueaypbl OCYLLECTBNEHUS 3aKYNOK 0 MOMEHTA Havarna 3aKynoJHoW AesTeNbHOCTH.

Mpouecc nnaHWpoBaHWsA 3aKynok NPU3BaH yNpoCTUTb NMPUHATUE PELUEHUI, ONPEAEnUThL NEPEeYEHb UC-
nonb3yeMblX NOAXOA0B K OCYLLUECTBMEHMUIO 3aKYMOK U NPUBECTU K (DOPMUPOBAHUIO NEPEYHS 3aKYNOK U Tpe-
6oBaHuii, NpeabABNAEMbIX K NPOLLECCY.

OCHOBHbIE BXOAHbIE U BbIXOAHbIE AaHHbIE NpoLiecca npuBeaeHsl B Tabnuue 35.

Tabnuuya 35 — MnaHupoBaHue 3akymnok: BXOAHbIE U BLIXOAHBIE AAaHHbIE
BxoaHble JaHHbIe BbixogHble AaHHble
MnaHbl NpoekTa MnaH 3akyrnok
Co6cTBeHHbIE pecypehl U MOLLHOCTU Cnu1cok npeanoyTUTeNbHbIX NOCTaBLLUKOB
CyLyecTBytoLyue AOroBOPbI PelleH1s 0 Npou3BOACTBE COOCTBEHHBIMU CUNAMU UIK
MoTpebHocTu B pecypcax 3aKynke
PeecTp puckos

4.3.36 BoiGop nocTaBILMKOB

Mpouecc BbiIBOpa MOCTABLUMKOB BKMOYAeT cbop MHopMaLmn OT NoTeHUMAanbHbIX NOCTaBLUMKOB ANs
NPOBEAEHUS BCECTOPOHHEN OLIEHKM MPEANOMEHW A B CPaBHEHUU C 3asBMEHHLIMU TpeBoBaHMsAMM, paccMoT-
peHue 1 aHanu3 Nony4eHHol MHpopmaLum, a Takke BbIGOp NOCTaBLLMKA UMK NOCTABLUMKOB.

3anpocbl Ha npefocTaBneHne UHGOPMAaLUK, NPEANOXKEHNUS UMM LiEHbl, TEHAEPHOTO NPEANOXEHUS,
Kaxkabli U3 KOTOPbIX UMEET CBOE NpeaHasHayYeHue, 4OkHbl ObiTb CHOPMYNMUPOBaHbI TakKMM 06pa3oMm, UTo-
Obl 06ecneynTb COOTBETCTBUE MONy4aeMoii MHpopMaLumu NoTpebHOCTAM 3aka3uuka, a Takke TpeboBaHusAM
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3aKOHOAATENbHbIX aKTOB M MHbIX PErMaMeHTUPYIOWMX AOKYMEHTOB. 3anpoc AOMKEH coaepXaTb MOJHbIN
nepeyveHb NpefocTaBnsAeMbIX AOKYMEHTOB, BKMIOYAs ONUCAHME UX COoAepXaHus, dopmarta, KOnMyecTea u
KayecTea NMpeaocTaBnseMbIX JOKYMEHTOB, UX Ha3Ha4YeHus1 U cpoka npencraesneHus. Mpu sanpoce npeano-
XeHun 06beM MHOpMaLMK, COAEPXKALLMINCA B NPEAOCTABNSEMON JOKYMEHTaUuu, JOMKeH BbiTb AOoCTaTOu-
HbIM AN BbIGOpA NOCTaBLUMKA.

OueHKka npeanoXeHWin NoTeHuuanbHbIX MOCTaBLUMKOB AOSHKHA NPOBOAWUTLCA B COOTBETCTBUW C Bbl-
OpaHHBIMU KpUTEPUAMU OLeHKU. OKOHYaTeNbHbIN BbIOOP AOMKEH ObiTb cAenaH B Nonb3y Haubonee npuem-
NemMoro M BbIFOAHOTO MPEANOXEHWs, ONPeAEeneHHOro B COOTBETCTBUM C KpuTepusmu. Mexay BbiGopom
NpPeanoYTUTENBHOTO NOCTaBLUMKA WM OMPEeAEeNneHnemM OKOHYaTENbHbIX YCNOBUI AOroBOpa MOXeT notpebo-
BaTbCA NPOBEAEHUE NEePEroBOPOB.

OCHOBHbIE BXOAHbLIE U BEIXOAHbIE JaHHbIE AN BbIDOpA NocTaBLumMKa npuseaeHbl B Tabnuue 36.

Tabnuuya 36 — Bbibop NocTaBLYMKOB: BXOAHbLIE U BbIXOAHBIE laHHbIE
BxogHble gaHHble BbixoaHble AaHHble
MnaH 3akyrnok 3anpocbl MHOPMaLMK, NPEANOXEHNA UK UeH
Cnncok NpeAnoYTUTENBHbIX NOCTaBLLMKOB KOHTpaKThl unu 3akasbl
MpeanoxeHWs OT NOCTaBLUUKOB Cnucok oTo6paHHbIX MOCTaBLYMKOB
PelueHuss o nponssogctee cobCcTBEHHBIMUA CUNaAMU UK
3aKynke

4.3.37 YnpaBrieHue KOHTpakTamm

YnpasneHWe KOHTpakTamu — 3TO NpOLecC ynpasneHnsa B3auMOAEMCTBUEM MOKynaTens ¢ NOCTaBLUyU-
Kamu.

Mpouecc BKMOYAET OTCMEXMBAHWE M KOHTPOSb UCNOSNHEHUs 005A3aTenbCTB NOCTaBLUMKaMK, Nonyde-
HWE PerynsipHbIX OTYETOB O COCTOAHMM MOCTABOK, a TaKke NPUHATUE HEOOXoaUMbIX Mep AnA obecneveHus
COOTBETCTBMA BCEM TpeGoBaHWAM, CYLLECTBYIOLLMM B NPOEKTE OTHOCUTENbLHO TUNAa KOHTpaKTa, Kavecrsa,
MCMOMHEHNUs, CPOKOB 1 GE30MacHOCTH.

Mpouecc ynpaBneHna KOHTPAKTOM HAYMHAETCA C MOMEHTAa 3aKNiOYEHUs COrnacoBaHHOro AOroBOpa U
3aBepLUaeTca Npu ero 3akpbiTUK.

OCHOBHbIE BXO/IHblE€ U BbIXOAHbIE @HHbIE NpoLiecca npuBeaeHbl B Tabnuue 37.

Tabnuya 37 — YnpaBneHue KOHTPaKTaMU: BXOAHbIE W BbIXOAHLIE JaHHbIe
BXO,D,HbIe AaHHble BbIXO,quIe AaHHble
KoHTpakTbl Mnu 3akasbl TpeGoBaHMA U3MeHeHMiA
MnaHbl NpoekTa KoppekTupytowue aeicteus
YTBep)eHHbIEe U3MEHEHUS
OT4YeThl Mo pesynbTaTaM NPoBePoK

4.3.38 MnaHnpoBaHne KOMMYHUKaLUM1

MnaHupoBaHme KOMMYHUKALMIA — 3TO MPOLECC BbIABNEHUS WHMOPMALIMOHHBIX U KOMMYHUKALMOHHBIX
noTpeGHOCTEl 3anHTEPECOBAHHbIX NUL, NPOEKTA.

XoTa HeobxoaAUMOCTb 0BMEeHa MHpopMaLMeli CyLLEeCTBYET BO BCEX NPOEKTaX, KOHKPETHble NOTpebHOo-
CTU B UHOpPMaLMKU U METOAbl €€ PacNpPOCTPAHEHMA MOrYT CYLLECTBEHHO pasnuyarbcs. BawHbimu akro-
paMu ycnexa npoekTa sIBNseTcs onpeaeneHne UHOPMaUMOHHbIX NOTPEOHOCTEN 3auHTEPEeCOBAHHbIX CTO-
POH, B YAaCTHOCTU, NpeaoCTaBneHne uHgopmaLum B COOTBETCTBUM C TpeBOBaHUSAIMM TOCYAapcTBa UMK KOH-
TPONUPYIOLLMX OPraHoB, U OMnpeAerieHne MeTOAO0B YAOBMETBOPEHUA AaHHbIX noTpebHocTel. Ha Tpebosa-
HUA, NpeabaBNseMble K CUCTEME KOMMYHMKALMA NPOoeKTa, MOryT TakkKe BMAMATbL Takue pakTopbl, Kak reo-
rpacuyeckoe pacnpegeneHme nepcoHana, ero NPUHAANEXHOCTb K Pa3nUYHbIM KynbTypaMm M 0COBEHHOCTH
OoTAENbHbLIX OpraHusaumi (cm. 3.5.1).

MnaHupoBaHme KOMMYHMKALMI crneayeT OCYLLECTBMATb HA PaHHMX dTanax NnaHWpOBaHWS MpoeKTa
HenocpeACTBEHHO NOCIE BbIABEHUS W aHanu3a 3amHTepecoBaHHbIX nuy. Mpouecc cnegyeT perynspHo no-
BTOPATL U NO HEOOXOAMMOCTU nepecmaTpuBaTb, ANA TOro 4YToObl 00ecneunTb BbLICOKYIO 3(PEEKTUBHOCTb
KOMMYHMKaLMA Ha NPOTSXKEHUUM BCEero npoekra. CosfaBaemblii NiaH KOMMYHUKaUUA OUKCUPYET cornaco-
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BaHHbIE MH(POPMALMOHHBIE OXUAAHUSI CTOPOH M A0SMKEH ObITb 4OCTYNEH COOTBETCTBYIOLMM YYACTHUKAM HA
NPOTSHXXEHWUU BCETO NPOEKTA.

OCHOBHbIE BXOAHLIE M BbIXOAHbIE AaHHbIE MpoLecca NNaHUPOBAHWUS KOMMYHMKaUMii NpuBeaeHbl B
Tabnuue 38.

Tab6nuuya 38 —IlnaHMpoBaHWe KOMMYHUKaLWiA: BXOAHbIE U BLIXOAHBIE iaHHbIE

BxoaHble fAaHHble BbiXxoAHble AaHHble

MnaHbl NpoekTa MnaH KoMMyHUKaLWiA
PeecTp 3auHTepecoBaHHbIX NUL NpoekTa
Onucaxue ponen

YTBepXAeHHbIe N3MEHeHNA

4.3.39 PacnpoctpaHeHue uidopmauum

PacnpocrpaHeHne nHdopMmauum — 310 NPOLECC NPEAOCTaBEHUS HE0OX0AMMON UHAOPMaLUK 3auH-
TEPECOBAHHLIM NULIAM B COOTBETCTBUM C NMIIAHOM KOMMYHMKALMIA, @ TAKOKE NPU PearupoBaHMKU Ha HEOXM-
JaHHO BO3HMKAIOLLME 3anpoCkl UHChOPMALIMK.

B pe3ynbTare peanu3auuu npouecca MoryT ObiTb U3MEHEHbI, AONOSMHEHLI MU CCHOPMUPOBAHLI pasae-
Nbl OpPraHU3auUoOHHON NONMUTUKK, OTAESbHbLIE NPOLEAYPLI U ApYrUe AOKYMEHTDI.

OCHOBHbIE BXOJHbIE U BbIXOAHbIE [laHHbIE MpoLecca pacnpocrpaHeHnsa uHdopMauun npuBeaeHbl B
Tabnuue 39.

Tabnuuya 39 — PacnpocTpaHeHne MHDOPMaLMK: BXOAHBIE U BEIXOAHbBIE AaHHble
BxogHble faHHble BbixoaHble aaHHble
[naH KOMMyHUKaLni PacnpocTpaHeHHasa nHgopmaumsa

OT4eThl 0 BEINONHEHUN paboT
HesannaHupoBaHHble 3anpockl HdopmaLun

4.3.40 YnpaBneHue KOMMyHUKaLMsAMMN

Llenelo npouecca ynpasneHuss KOMMYHUKaLUUaMKU ABNSETCA YyAOBNETBOPEHWE MHMOPMALMOHHBIX NO-
TpebHOCTEN 3aMHTEPECOBaHHbLIX NMULL NPOEKTA, a TaKkKe pa3peLleHne BOMPOCOB, KacaloLMXCa UHGOopMaL -
OHHOro B3aUMOAENCTBUA B paMKaxX NMPOEKTa, B Criy4yae ux BO3HUKHOBEHUS.

Ycnex unu Heygada npoekTa MOXET 3aBUCETb OT TOTO, HACKOJIbKO XOPOLLO Hana)eHbl KOMMYHUKaLUK
YYaCTHUKOB KOMaHAbl U APYrux 3aMHTEPECOBaHHbLIX CTOPOH npoekTa. Mpouecc ynpaBneHus KOMMyHUKauus-
MU HanpaseneH Ha:

- yry4yleHMe NOHWMAHMA MEXAY pasnUyHbIMW y4aCTHUKaMM NpoekTa MyTeM HanaxueaHusi adpdek-
TUBHBIX KOMMYHUKATWUBHbIX CBA3EIA;

- MPeAoCTaBreHNEe CBOEBPEMEHHON, JOCTOBEPHON N 06 LEKTMBHOW MHDOPMaLMK;

- paspeLueHue BOMPOCOB, Kacawowmxcs WHAOPMALIMOHHOIO B3aMMOAENCTBUSA, C LENbI0 NpefoTBpa-
LeHMA HebnaronpuATHbLIX BO34EHCTBUIN HA MPOEKT, BO3HUKLUMX BCMNEACTBUE HEpAa3PELUEHHbIX KOMMYHUKa-
LMOHHLIX Npo6nem unu Hea0NOHUMaHUS.

OCHOBHblE BXOAHbLIE W BbIXOAHLIE JaHHble Npouecca ynpaBneHUuss KOMMYHUKaUUsSMW NpuBeAeHbl B
Tabnuue 40.

Tabnuuya 40 — YnpasneHue KOMMYHUKaLMAMMN: BXOAHBIE U BLIXOLHbIE JaHHbIE

BxoaHble AaHHble BreIxogHble faHHble
MnaH KoOMMyHUKaLuin [HocToBepHas 1 cBoeBpeMeHHas NHdopmMaLmsa
PacnpocTtpaHeHHas nHdopmaLus KoppekTupytoLine gencTeus
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Mpunoxexue A
(cnpaBouHoe)

B3aumocBA3b ynpaBneH4YeCcKUxX U NpeamMeTHbIX rpynn
NPOLEeCCOB NPOEKTHOro MeHeKMeHTa

Ha pucynkax A.1-A.5 npuBeaeHo B3aMMOAENCTBUE OTAEMbHLIX MPOLIECCOB, COOTBETCTBYHOLUMUX MPOLIECCHBIM
rpynnam, onpegenexHeimM B 4.2.2 1 cBsA3aHHbIM C HUMU NpeAMETHBIMU rpynnamu, onpegenerHeiMun B 4.2.3. Ha pucyHkax
A.1-A.5 npepfcTaBneHel He BCce BO3MOXHble BapUaHThbl B3auMoAeiCcTBUIA; NS HarnsAgHOCTM NpuUBeAeHa TONbKO OfHa
nornyeckas cBs3b (0603HaqaeTca NUHUER).

Ctpenku (ykasatenu) npeactaBnsitoT cO60N TONbLKO OAHY NMOrMYEcKylo NocneaoBaTensHOCTb NPoLec-
coB. PelueHne o BbIOGOPE KOHKPETHOro Npouecca U KOHEeYHON NOrMYecKol LIeNOYKM OCTaeTcs 3a OpraHusa-
Luen, pyKoBOAMTENEM MPOEKTA, KOMAHAON MEHEeMKMEHTA NPOEKTa UM NPOEKTHONM KomaHaon. Kaxabli npo-
LileCC MOXET ObITb UCMONb30BaH MOBTOPHO.
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Initiating

MHuumnposaHue

Process Group

pynna npoLieccos

Subject Groups

MpeaMeTHas rpynna

Integration WHTerpauus
Stakeholder 3aunHTepecoBaHHbIe CTOPOHbI
Scope CogepxaHue
Resources Pecypchl

Time Cpoku

Cost CroumocTb
Risk Puck

Quality Kauectso
Procurement 3akynku
Communication KoMMyHuMKaLmu
Start Havano

4.3.2 Develop project charter

PaspaboTka ycTaBa npoekTa

4.3.15 Establish project team

dopMUpoBaHUE NPOEKTHOW KOMaHAbI

4.3.9 Identify stakeholders

OnpefeneHune cocTaBa 3aMHTEPECOBaHHbLIX CTOPOH

00612 OON d 100

vioe



Promt
o™i
SubftCt

Group

3
Integration

Stakeholder

Resources

Time

Communes)on

<iii
_____ , [Oire
kape
£LE
>a Phnqueliy

PucyHok A.2 — I'pynna npoueccoB «lMnaHnpoBaHue»

a0

Drtre.
id"ni

>—»  fthilrfie*

Planning

E{éﬂ]ﬁ
ot

Am
PtIffliHg

431t

EHnuTa

2y
Bmbp
«todie

A1l
DEBg
buoge?

I+ progpirti

4iff
Odinsprapn

wgartiaion

HHfy
ITifet

" Hifl

Pn

oomnuncaieit

Aihsi

nsKi

¥T0Z—00STC OO d LD0



8¢

Planning

[TnaHupoBaHue

Process Group

Mpynna npoLeccoB

Subject Groups

MpegmMeTHas rpynna

Integration WHTerpauus

Stakeholder 3anHTepecoBaHHble CTOPOHbI
Scope CogepxaHue

Resources Pecypchl

Time Cpoku

Cost CroumocTb

Risk Puck

Quality Kauectso

Procurement 3akynku

Communication KoMMmyHukaLmu

4.3.3 Develop project plans

PaspaGoTka nnaHoB npoekTa

4.3.11 Define scope

OnpeperneHne cogepxaHua

4.3.12 Create WBS

OnpepeneHne CTPYKTYpbl 4eKOMMNo3nuUun paboT

4.3.13 Define activities

Onpegenexue patoT

4.3.16 Estimate resources

OLeHKa pecypcoB NpoeKTa

4.3.17 Define project organisation

OnpepeneHne opraHU3aLuoHHON CTPYKTYphI NPpoeKTa

4.3.21 Sequence acitivities

OnpegeneHune nocnegoBaTefbHOCTU pa60T

4.3.22 Estimate activity durations

OueHKa ANWUTENBHOCTH paboT

4.3.23 Develop schedule

PaspaboTka pacnucaHus

4.3.25 Estimate costs

OueHka 3aTpaTt

4.3.26 Develop budget

CocTaBneHue GrogxeTa

4.3.28 |dentify risks

MaeHTudukaumsa puckos

4.3.29 Assess risks

OueHka puckos

4.3.32 Plan quality

ﬂ]'laHI/IpOBaHI/Ie KayvyecTBa

4.3.35 Plan procurements

MnaHMpoBaHUe 3aKynok

4.3.38 Plan communications

[MnaHnpoBaHne KOMMYHUKaLWiA
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Implementing HMcnonHeHue
Resources Pecypcebl

Time Cpoku

Cost CroumocTb
Risk Puck

Quality KavectBO
Procurement 3akynku
Communication KoMMmyHMKkauum

4.3.4 Direct project work

PyKkoBOJCTBO MPOEKTHON AeATEeNbHOCTLI0

4.3.10 Manage stakeholders

YnpasneHue 3auHTepecoBaHHbLIMU fULamMu

4.3.18 Develop project team

PassuTue KomaHakbl

4.3.30 Treat risks

PearupoBaHue Ha pucku

4.3.33 Perform quality assurance

ObecneYeHune KadecTea

4.3.36 Select suppliers

BriGop nocTaBLLyuKoB

4.3.39 Distribute information

PacnpocTtpaHeHue nHgpopmaumu

Process Group

Cpynna npoLeccos

Subject Groups

MpeameTHas rpynna

Integration

WHTerpauyus

Stakeholder

SaI/IHTepeCOBaHHbIe CTOPOHBI

Scope

CopepxaHue
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Controlling KoHTponb
Resources Pecypchl

Time Cpoku

Cost CroumocTb
Risk Puck

Quality KauecTBO
Procurement 3akynku
Communication KoMMyHUKaLumm

4.3.5 Control project work

KOHTpOJ'Ib I'IpOEKTHOVI AEATEITbHOCTU

4.3.6 Control changes

KOHTposnb M3MeHeHUH

4.3.14 Control scope

YnpasneHue cogepxaHuem

4.3.19 Control resources

YnpaBneHue pecypcamu

4.3.20 Manage project team

YnpaBneHvwe komaHgomn

4.3.24 Control schedule

KoHTporb pacnucaHus

4.3.27 Control costs

KoHTponb 3aTpar

4.3.31 Control risks

YnpaBneHue puckamu

4.3.34 Perform quality control

Ko HTPOJb Ka4ecTBa

4.3.37 Administer procurements

YnpasneHue KOHTpakTamu

4.3.40 Manage communications

YnpaeneHue KOMMYHUKaLUAMU

Process Group

Mpynna npoueccoB

Subject Groups [NpeaMeTHas rpynna
Integration WHTerpayus
Stakeholder 3anHTepecoBaHHble CTOPOHBI

Scope

CopepxaHue
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Closing 3aBepLueHune (OKOH4YaHue)
Resources Pecypcsbl

Time Cpoku

Cost CroumocTb

Risk Puck

Quality KavectBo

Procurement 3aKkynku

Communication KoMMmyHukauum

4.3.7 Close phase or project

3aBepLUeHune npoekTa unu dassl

4.3.8 Collect lessons learned

CoxpaHeHune HaKonneHHoro oneita

End

OKOHYaHue

Process Group

Mpynna npoueccos

Subject Groups

MpeaMeTHas rpynna

Integration WHTerpauyus
Stakeholder 3auHTepecoBaHHbIE CTOPOHbI
Scope CopepxaHue
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