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MpepucnoBue

1 PASPABOTAH OOO «HWUWN akoHOMMKM cBA3M U uHGopmaTuku «UHTepakomc» (OO0 «HUU
«NHTEpakoMey)

2 BHECEH TexHunyeckum KomuTeToM no craHgaptusaumm TK 100 «Crtpatermyeckuin u
MHHOBaLWIOHHbIVI MEHEKMEHT»

3 YTBEPXOEH W BBEJEH B QEVNCTBUE lMpukaszom denepansHOro areHTCTea MO TEXHUYECKOMY
perynupoBaHuIO U MeTponorum ot 26 Hos10ps 2014 r. Ne 1845— ¢t

4 BBEJJEH BINEPBbIE

lpasuna npumererus Hacmosaweao cmaHdapma ycmaHosneHs! 8 [OCT P 1.0—2012 (pa3den 8). UHghopmayus
06 u3MeHeHUSIX K HacmosaweMy cmaHOapmy nybnukyemcs 8 exe200HoM (1o cocmosaHuio Ha 1 aHeapa mekyujezo 2oda)
uHGgopmayuoHHoM yKasamene «HauyuoHnanbHble cmaHOapmbly, a ochuluanbHbill mekem USMeHeHUl U nonpasok — 8
eXeMecsyHoOM GopMalUUOHHOM yKasamene «HauuoHanbHbie cmaHdapmbl». B cny+4ae nepecmompa (3ameHbl) unu
omMeHbl Hacmosuweao cmaHdapma coomeememeyiowjee yesedomneHue 6ydem onybnukosaHo & bnuxalilieM ebiiycke
@XeMeCHYHO20 UHGOPMaULUOHHO20 yKasamens «HayuoHanbHele cmaHdapmely. Coomeemcmeyiowias UHgopmayus,
yeedomiieHUe U meKCmbl pasMeuwlaomecs makxe € UHGOpMaUuuoHHOU cucmeme ob6Weeo Mofb308aHus — Ha
ogpuyuancHom calime @edepanbHO20 azeHmemea Mo MEXHUYECKOMY peeaynuposaHulo U Memponoauu & cemu
UumepHem (gost.ru)

© CranpaptuHdopm, 2015

Hacroswuin craHpaptT He MOXET ObiTb NOMHOCTBLIO UMM YACTUYHO BOCMPOMU3BEAEH, TUPAKUPOBAH W
pacnpocTpaHeH B KadyecTBe oduumanbHOro usgaHus 6Ges paspeweHus denepanbHOro areHTcrsa no
TEXHUYECKOMY PEFYNUPOBAHUIO U METPOTOMMK
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BseneHue

CyLiuecTByloLasn Ha pbiHKE NpoAyKUuA (TOBapbl UK YCNyrn) OkasbiBaeT BO3AENCTBUE HA OKPYXKaIOLLYIO
cpeay BHE 3aBUCUMOCTM  OT  CTafMIi  >KM3HEHHOTO UMKNa: npuobpeTeHusa Cbipbs, MPOM3BOACTBA,
pacnpegeneHus, WCMNONb3OBaHWA W yTunusauuu. 3TU  BO3AEWCTBMA MOMYT ObiTb  NErkMMum  unu
3HAUUTENbHbLIMU, KPATKOCPOYHLIMU WU AOMATOCPOYHLIMU M MOTYT OCYLLECTBMATLCA HA JOKarbHOM,
pernoHanLHOM unu rnobanbLHOM YPOBHAX (MM X KOMOUHaLMK).

WMHuTepec noTtpebutenen, nonb3oBaTtenen, pas3paboTYMKOB WM APYIUX 3aWHTEPECOBAaHHbIX Ny K
3KONOrMYEeCKUM acrnekTam W BO3AENCTBMIO MPOAYKLMM HA OKPYXAILLYI cpeay MOCTOSHHO pacteT. 3ToT
WHTEPEC OTpaXKaeTcA B AUCKYCCUAX MeXAy npeanpuHumarensmu, notpebutensamu, npeactaBUTENSMM
BMNAaCTM M HEMpPaBUTENbCTBEHHbIMW  OpPraHM3auusMM MO  BOMPOCAM  YCTOWYMBOTO  pPa3BUTUSA,
3K03P(PEKTUBHOCTM, BKONOTMYECKOr0 NPOEKTUPOBAHMUS, COMPOBOXAEHUS MPOAYKUMU, B OTHOLLEHWU
MeXAYHapOoAHbIX COrnalLeHWin, TOProBblX MEpP, HaUMOHANbHOrO0 3aKOHOAATENbCTBA U MPaBUTENbCTBEHHbIX
MHULMATUB UM UHULUMATUB, BbIABUraeMbiX Ha AOOPOBONLHOW OCHOBE B Pa3HbIX OTPACMSIX SKOHOMUKU. OTOT
WHTEpEeC Takke OTPaXKaeTCsA B SKOHOMUKE Pa3fMYHbIX CErMEHTOB PbIHKA, KOTOPbLIE MPU3HAKT NPeuMyLLEecTBa
HOBbIX NOAXOAO0B K MPOEKTUPOBAHUIO MPOAYKLUMU U UCNONb3YIOT UX. Pe3ynbTatoMm 3TUX HOBbIX NOAXOA0B
MOXET ObITb ynydweHne 9PPEKTUBHOCTM UCNONb30BAHUSI PECYPCOB W MPOLIECCOB, MOTEHUManbHas
andbdepeHumnauma nNpoaykuum, CHWKEHUE OpemMeHM TEXHUYECKOTO PEerynupoBaHus M NOTEHUManbHbIX
obsa3aTenbCTB, a Takke 9JKoHOMMA 3atpaTt. Kpome Toro, rnobanusauuss pbIHKOB, WU3MEHEHUA B
pacnpefeneHun pecypcoB, NPOU3BOACTBEHHbIX MOLLUHOCTEN U paboyei Cumbl BAUSIIOT HA Lienb MOCTaBOK W,
cnefoBaTeribHO, OKa3blBAKOT BO3AEHCTBUE HA OKPYXKAIOLLYIO Cpeay.

Bce Gonblue opraHu3auuii NpUXOAAT K MOHWMAHUIO TOFO, YTO MMEIOTCH CYLUECTBEHHbIE BbIFOAbl B
UHTErpMpoOBaHMU SKONOTMYECKMX AaCMEKTOB B MPOEKTMpOBaHMe U paspaboTky npoaykuuu. B yactHocTw,
BO3MOXHO CHWXEHWUE 3aTpaT, CTUMYNMPOBaHWE WHHOBALWIA, HOBbIE METOAbI BEAEeHUSA Ou3Heca u ynydlieHue
KayecTBa NPOAYKUUN.

MpeasuaeHne unu naeHTUUKALMA 3KONOrMYECKUX acnekToB NPOAYKUMUW Ha MPOTSHXKEHUU BCEro ee
JKMW3HEHHOTO LMKNa MOryT ObiTb CNOXHbIMWU. BaxHO paccMatpuBaTtb €€ (PYHKUUIO B KOHTEKCTE CUCTEMBI,
UCMONb3YIOLLEN AaHHYI0 NPOAYKLMIO. DKONMOrMYecKkne acnekTbl NPOAYKLUUM AOMKHbI ObiTb cOanaHCMpoBaHbl
C Apyrumu dakTopamu, TakMMW Kak npeanonaraemoe WUCMonb30BaHWE, TEXHUYECKUE XapaKTepUCTUKM,
BNMAHMWE Ha 6e30nacHOCTb M 340POBbE, CTOMMOCTb, BO3MOXHOCTM CObITa, KayeCTBO, BbIMNOMHEHUE
3aKoHoAaTeNbHbIX U Apyrux obs3aTenbHbIX TPeOOBaHUIA.

Mpouecc MHTErpMpPOBaHUSA SKOMOTMYECKUX ACMEKTOB B MPOEKTUPOBaHME U pa3paboTky npoayKuuu
ABNAETCHA HENpepbiBHbIM W MMOKUM, CMOCOOCTBYET TBOPYECTBY M MaKCUMM3MPYET WHHOBaLUW U
BO3MOXHOCTU ANA  YNyULLEeHMS 3KOJOrMYeCcKUX XapakTepucTuK npoaykumu. Bonpocbl, cBs3aHHble C
aKkonornyeckummu npobnemamu, Kak OCHOBOW ANs  WHTErpupoBaHWs, MOryT OblTb  aapecoBaHbl
npeacTaBUTENsAM NOMUTUYECKMX KPYrOB M BCEM OpraHu3auusiM, y4acTBYIOLLMM B MPOLECCE MPOEKTUPOBaHMUSA
n pa3paboTKu NPOAYKLUN.

3abnaroBpemMeHHble uAeHTUUKALUMA U NNaHMpOBaHWE NO3BONAT OpraHM3auuMsam NPUHUMAaTb
3(PDEKTUBHbIE PELUEHMS MO IKONOTUHECKUM acrekTaMm, KOTOPbIE OHU KOHTPOJUPYIOT, U Fydlle MOHSITb, Kak
3TW peLleHuss MOryT NOBMUATL HA 9KONOrMYEeCKUe acnekTbl, KOHTPONUPYyeMble APYTMMU OpraHu3auusamMu, To
eCTb Ha NpnobpeTeHne CbipbeBbIX MAaTEPUANoB UMM KOHEYHbIE CTaANN XU3HEHHOrO LMKNa.

Hacroawwii ctaHaapT npeaHasHadeH Ans UCnosib30BaHUSA BCEMU OPraHvM3auusiMu, KOTOPbIE 3aHATbI
NPOEKTUPOBAHMEM W Pa3pabOoTKON, HE3aBUCUMO OT UX BMAA, pazMepa, MECTOHAXOXAEHUS U CTPYKTYPbI, W
Ana BCeX BWAOB NPOAYKUWMMW, HE3aBUCMMO OT TOro, HOBasi OHa wunu moauduumpoBaHHas. Hacroswmii
CcTaHZapT paspaboTaH Ansa Tex, KTO0 HemnoCpeACTBEHHO 3aHUMAEeTCA MpPOLEecCOM NPOEKTUPOBAHUS U
CO3JaHuA NPOAYKLMM U OTBEYaeT 3a NONUTUKY/NPOLECC NPUHATMA peweHuin. MHdopmauus, cogepxaluanca
B HACTOSAILLEM CTaHAAPTE, MOXET 0Ka3aTbCs NOME3HOW U BHELLUHUM 3aUHTEPECOBAHHbIM CTOPOHAM, KOTOPbIE
HEeMNoOCPEACTBEHHO HE Y4aCTBYIOT B MPOLECCE NMPOEKTUPOBAHMSA M pa3paboTku NpoayKLUMK.
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HAUMOHANDbHBIN CTAHOAPT POCCUMNCKOW ®ERQREPALUUMN

HAONEXALLAA NPAKTUKA PEIMYJIMPOBAHUA

PyKOoBOACTBO MO OrpaHM4eHUI0 BO34eICTBUA NPOMbILLSIEHHbIX NPeanPUATUI
Ha OKpPYXalolylo cpeay

Good regulatory practice. Industrial facilities environmental impact restriction guide

Dara BBegeHus — 2016 — 01 - 01

1 ObnacTb NpUMeHeHusA

Hacroawwmii ctaHgapT onucbIBaeT KOHUENUMU U CYLLECTBYIOLME METOAbl OrpaHUYEHUI, OTHOCALLUECS
K WHTErpupoBaHUIO IKOSIOrMYECKMX acrekToB B MPOEKTUpPOBaHME W pas3paboTKy npoaykuun (nog
«NPOAYKUMEN» MOHMMAIOTCHA TOBapPbl U YCNyrK).

Hacroawwmi  craHgapT npuUMEHsieTca BO  BCEX OTpacnsiX 9KOHOMMKM AN pa3paboTku
crneunanu3npoBaHHbIX JOKYMEHTOB U HE NPUMEHUM ANA Uenen ceptudukayuu.

2 HopmaTtuBHbIe CCbISIKU

B HacTosLemM cTaHaapTe UCNONb30BaHbI CCbISIKW Ha Crieayiowme craHaapThbl.

FOCT ISO 9000-2011 Cucrembl MeHeaXXMeHTa KadecTBa. OCHOBHbIE NONMOXEHMSA U CNOBapb

FOCT ISO 9001-2011 Cucrembl MEHeAXKMeHTa kauecTea. TpebGosaHus

FOCT P 54147-2010 CtpaTern4yeckuii ¥ UHHOBALUMOHHbLIN MEHEAMEHT. TEPMUHBI U OnpeaeneHns

FOCT P NCO 14001-2007 CuCTemMbl 3KONOrMYECKoro MeHeaxmeHnta. TpebosaHus n pykoBOACTBO MO
NPUMEHEHUIO

FOCT P WNCO 14004-2007 Cwuctembl 3KOMOrMYECKOro MeHemkmeHTa. OOulee pykoBOACTBO MO
npuHUMnNam, cuctemam U Metogam obecnevyeHns OYHKLUMOHUPOBAHUA

FOCT P NCO 14020-2011 3komornyeckue aTUKETKU U aeknapauumn. O6wme npuHumnbl

FOCT P NCO 14040-2010 3Skonorvyeckum meHemKMmeHT. OLeHKa XXU3HEHHOro uukna. MpuHuyunel u
CTpyKTYypa

FOCT P NCO 14050-2009 MeHe>xMeHT okpyxaioLuen cpeabl. Cnosapb

MpumwmedyaHune — lNpu Nonb3oBaHMM HacTOALWMM CTaH[apTOM Lenecoobpas3Ho npoBepuTb AeicTeue
CCbINMOYHBIX CTaHAapToB B MHPOPMALIMOHHON cucTeme obLLero norb3oBaHWa — Ha ouLpuansHoM caiite GefepanbHoro
areHTcTBa No TexXHUYeCcKoMy perynupoBaHuio 1 METpornorum no craHpaptu3ayun B ceTu VlHTepHeT wnn nNo exerogHo
nsfaBaemMomy MHMOPMaLMOHHOMY YKa3aTento «HaumnoHarnbHble cTaHgapThl», KOTOPLIA ONyBrMKoBaH NO COCTOAHMUIO Ha 1
AHBapA TeKylwero roga, n no Belnyckam exemecA4YHOro I/IH(bOpMaLWIOHHOI'O yKasarena «HauVIOHaI‘IbeIe CTaHAapTbl» 3a
TEKyLLWIVI rog. Ecnun 3aMeHeH ccbINoYHbIN CTaHgapT, Ha KOTOprI7I AaHa HelaTupoBaHHasA CcCblflka, TO pekoMeHayeTcA
ncnonb3oBaTh Aeﬁcnayrou.;yro BEePCUKO 3TOro CTaHhapTa C y4eTOM BCeX BHECEHHLIX B JAaHHYIO BEPCUIO n3MeHeHunin. Ecnu
3aMeHEeH CChINOYHbIN CTaHdapT, Ha KOTOprVI AaHa JaTupoBaHHaA ccCbljflka, TO peKOMeHAYETCA UCNOoNb3oBaTb BEPCUIO
3TOro craHfjapTa C YKasaHHbIM Bbllie rofjoM YTBepXAeHus (MpuHAaTusl). Ecnu nocne yTBepXAeHUA HacToawero
CTaHdapTa B CCbINTOMHBIA CTaHAapT, Ha KOTOprI7I AaHa JaTupoBaHHaA CChlflka, BHECEHO U3MEeHeHWe, 3aTparunsarouiee
nonoxeHwe, Ha KOTopoe AdaHa CChlf1ka, TO 3TO NonoXeHne pekoMeHAyeTCA NMPUMEHATb bes ydyeTa JaHHOro U3aMeHeHus,
Ecnun ccbinoydHbln CTaHfapT OTMeHeH Bes 3aMeHbl, TO NoJfioXKeHWe, B KOTOPOM [laHa CCbiJfika Ha Hero, pekoMeHgyeTtca
NPUMEHATb B YacTu, He sanarMBaroLueVl 3TY CChIJIKY.

3 TepMuHbIl U onpepeneHusi

B HacTosiweMm craHgapte npuMeHeHol TepMuHbl no FOCT P 54147, TOCT 1SO 9000, FOCT P
MCO 14050, a Takke cneayoLime TEPMUHBbI C COOTBETCTBYIOLLUMU OnpeaeneHnsMu.

3.1 cuctema MeHemxkMeHTa: Cucrema aAnga paspaboTKM NONUTUKU U UENEen U OOCTUKEHUA STUX
uenei.

MU3paHue opuumnanbHoe
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MpuMmevyaHus

1 OpraHusaumn NPUMEHSIOT CUCTEMbl MeHe)KMeHTa, YToGbl paspaboTaTb CBOK MOMWTUKY W MPUBECTU ee B
fleicTBMe Yepes Lenun 1 3agadu, Ucnonb3ays:

— OpraH13aLnoHHYH CTPYKTYpY, rae onpefeneHsl pofnu, 0TBETCTBEHHOCTb, MOMTHOMOYUA U T.4. NepcoHana;

— cucTeMaTUYeckne NpoLecchl U CBA3aHHbIE C HUMU pecypcehl, YToBbl JocTUraTb Lienu U 3agadm;

— MeTofbl W3MEePEHUA U OLEHKW AEesTEeNnbHOCTM Ha COOTBETCTBME LensM W 3ajadam W obpaTHylo cBA3b Mo
pesynesTaTaM, UCMomnb3yemMblM 4NS MNaHMpoBaHns yNy4LleHUs CUCTEMB;

— aHanua npouecca, 4Tobbl obecneynTb pelleHWe npobrem, MOHATb W peanusoBaTb BO3MOXHOCTM AnNS
ynyyLleHuns B cry4ae nx o6ocHoBaHUSA.

2 Kaxxpasa opraHusaLus pacnonaraet BceobbeMnioLien cCTEMOR MeHEAXMEHTa (0CO3HaHHO WM HEOCO3HaHHO,
MOATBEPX/JEHHON [OKYMEHTansHO WNW HenoATBEepXAeHHOW), ¢ WCNonb3oBaHWEM KOTOPOW YycTaHaBnUBaloT Lenu
opraHusaLumn, JOCTUratoT UX U YNpasnsaT UMN.

3.2 ctaHpgapTbl HA CUCTEMbI MEHeKMEHTA:

3.2.1 Tun A: cTaHaapT TpeObOBaHUM K CUCTEME MEeHemMKMeHTa: CTaHaapT, NnpeAHa3HauYeHHbI Ans
obecnevyeHuns pbiHKa NOAXOAALLMMU TEXHUYECKUMU YCITIOBUSIMU CUCTEMbI MEHEPKMEHTA OpraHu3aumm ¢ TeM,
4YTOOBI AEMOHCTPUPOBATL €8 CNOCOBHOCTL YAOBNETBOPATb BHYTPEHHUE M BHELLHWE TpeboBaHua (Hanpumep,
NyTeM OLIEHKM 3TON CNOCOBHOCTM BHYTPEHHEN UMW BHELUHEN CTOPOHOWN).

Mpumepsbi
1 CmaHOapmbi (mexHuUYeckue ycioeus) mpeboeaHull k cucmeme MeHedXMeHmMa.
2 CmaHdapmbl mpeboeaHull K y3KocneyuanbHOU cucmemMe MeHedXMeHma.

3.2.2 tvn B: cTaHgapT pyKoBOOAWMX YyKasaHMM ANA CUCTeMbl MeHemkmeHTa: CraHaaprt,
npeaHasHayeHHblil AN MOMOLLUM OpraHu3auMnm nNpu BHEAPEHWM WU COBEPLUEHCTBOBAHUM €€ CUCTEMbI
MEeHeMKMEHTa NyTeM AOMNOMHUTENbHOrO PYKOBOACTBA NO 3fieMEHTam craHgapta TpeboBaHui K cucrteme
MEHeMKMEHTa WNW OTAENbHOrO0 PYKOBOACTBA, HE ABMAIOWEroCA pPaBHO3HAYHLIM ANsl 3TOM0 CraHaapra
TpeboBaHui.

lpumepnbi

1 Pykoeodcmeo no ucnonb308aHuio cmaHdapmoe mpeboeaHuil k cucmeme MeHedxmMeHmMa.
2 Pykoeodcmeo no co3BaHuro cucmembl MeHeGXMeHma.

3 Pykoeodcmeo no eHeOpeHU0/co8epuieHCMe06aHuI0 cucmemMbl MeHedXMeHma.

4 CmanOapmbl pyKo800aW UX YKa3aHull 055 y3KkocneyuanbHOU cucmemMbl MeHeOXMeHma.

3.2.3 Tun C: cTaHOapT, CBA3aHHLIA C CUCTEMOI MEHeMKMeHTa: CTaHaapT, NPeAHAa3HaYEHHbIR ANs
NnpefoCTaBNEHNS AOMNOMHUTENBHON WHGOPMALIMK MO CMELUanbHbIM YacTAM CUCTEMbl MEHEMKMEHTA WU
PYKOBOACTBO MO COOTBETCTBYIOLUUM BCMOMOraTenbHbIM WHCTPYMEHTAM B [0MONHEHWE K CTaHaapTam Ha
CUCTEMbI MEHEIKMEHTA.

lpumepbi

1 [JokymeHmMbl N0 MepMuUHONoO2uu cucmembl MeHeGxmeHmMa.

2 CmaHG8apmbi no aydumy, G0KyMeHmMupoeaHulo, UHCMPYKMUPO8aHUio, U3MEPeHUI0 U OUeHKU
cmoumocmu pabom.

3 CmaHd@apmbl N0 MapKUpPOBaHUIo U OUYeHKe XU3HEeHHO20 UuKna.

3.3 ceMeNCTBO CTaHOAPTOB Ha CUCTeMbl MeHemkMeHTa (cepus CCM): Habop TpeGoBaHuin K
cucTteMe MeHegXKMeHTa M CTaHAapToB pykosBoaAwmMx ykaszaHun (3.2.1 m 3.2.2) M CBA3AHHbLIE C HUMM
ctaHgapthbl (3.2.3), pa3paboTaHHbIe TEM XKE TEXHUYECKUM KOMUTETOM.

3.4 npoeKkT cTaHgapTa Ha cucteMy MeHeaxxmeHTa (npoekt CCM): MpoekT Ha4YanbHOW paspaboTku,
paccMmoTpeHusi, nepecMmoTpa Unu AobaBneHuMa HOBbIX YacTeil CTaHAapTOB TpebOoBaHMIt M PYKOBOAALLMX
yKasaHui Ha cuctemy meHempkmenTa (3.2.1 n 3.2.2), a Takke cBaA3aHHbIX ctaHaapTtos (3.2.3).

3.5 coBMeCTUMOCTb (CTAHAAPTOB): MPUrOAHOCTb aHasflorMyHbiX CTAHAAPTOB ANA COBMECTHOro
MCMONb30BaHUA NPU OnNpeAeneHHbIX YCRNOBUSX, YTOObl BbIMNOMHATL YMECTHble TPeOOBaHWA, He Bbi3blBas
HeaonyCcTMMOro NPoTUBOPEYUNA.

MpumevyaHunsn

1 OnpepeneHve 3anMcTeoBaHo U3 [1].

2 KonkpeTHo Ansi CCM «COBMECTUMOCTb» O3Ha4aeT, YTO opraHusauyuu MoryT peanu3oBaTb obLive afeMeHThl
CTaHAapToB crocoBoM COBMECTHOro UCMOMb3oBaHUA (LENUKOM UM no Yactsam) 6e3 HeHyxHoro Ay6nvpoBaHus wunw
BO3MOXeHUs NpoTUBopeYaLLmx TpeboBaHuii. «COBMECTUMOCTb» HE 03Ha4aET, YTO TeKCT OBLUX SNIEMEHTOB CTaH4apToB
2
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HeobXoaMMO MUMETb MAEHTUYHBIM, XOTA ero criefoBano Obl UMeTb TakuM B Tex cnydvaax, Korga 3TO NpaKTU4eCKu
BO3MOXHO.

3.6 npouecc ananusa ob6ocHoBaHua (npouecc AO): lMpouecc ana 0O6OCHOBaHMSA M OLEHUBaHUSA
KOMMeEpPUYECKOW cBOeBpeMeHHOCTU npoektoB CMM (3.4).

MpuMevyaHue— T[lepBoHayanbHblli aHanu3 obocHOBaHWA BbINONHAET aBTop npoekta CCM. Bcrnep 3a
OLIEHKOI CTOMMOCTM U BHECEHWEM Heob6X0AMMBbIX NMOoNpaBoK OH (hOPMUPYET BXOAHLIE AaHHblE ANs MOCNEAYOLLEA OLleHKN
¥ BblAa4n pekoMeHaaLuu.

3.7 Bepudukaumsn: lNMoaTBepKkaeHUe HaA OCHOBE NpeACTaBneHUna OObEeKTUBHbLIX CBUAETENLCTB TOrO,
YTO YCTAHOBMEHHbIE TPEOOBAHMSA ObINN BbIMOSHEHDI.

3.8 Banugaumsa: lNoaTBepXKaeHUE HA OCHOBE NpeacTaBneHnss 00 bEKTUBHLIX CBUAETENLCTB TOF0, YTO
TpeboBaHua, npeaHa3HaYeHHbIe ANS1 KOHKPETHOrO MCMOSIb30BaHUA MU NPUMEHEHUSA, BbINOMHEHbI.

3.9 uHHoBauma: KoHeuHbli pe3ynbLTaT MHHOBALMOHHOW AEATENbHOCTKU, MOMYYMBLUMK peanu3aumio B
BUAE HOBOr0 WNU YCOBEPLUEHCTBOBAHHOIO TMPOAYKTA, peanu3yemMoro Ha pblHKE, HOBOFO uUnu
YyCOBEPLLUEHCTBOBAHHOIO TEXHONOMMYECKOro NpoLecca, UCnorb3yemMoro B NPaKkTU4eCKon AeATENbLHOCTU.

3.10 UHHOBALMOHHLIA MEeHemMXMEHT: B3aumMoCBA3aHHLIN KOMNAEKC AEWCTBUW, HALUENEHHbIX Ha
OOCTWXKEHME unu nogaepXaHue HeobXoAUMOro YPOBHS XU3HECMOCOOHOCTU U KOHKYPEHTOCNOCOOHOCTM
npeanpuATUA C NOMOLLbIO MEXAHM3MOB YNPaBfieHNA MHHOBALMOHHBLIMU NPOLIECCaMMu.

3.11 MHHOBAUMOHHAA AeATeNbHOCTbL (MHHOBALMOHHBLIA npouecc). [pouecc, HanpaBneHHbIA Ha
pa3paboTky U Ha peanu3auuio pe3ynbTaToOB 3aKOHYEHHbIX HAy4HbIX UccneaoBaHui u paspabotok nubo
MHbIX HAY4YHO-TEXHUYECKNX JOCTMIXKEHUN B HOBbIA UIM YCOBEPLUEHCTBOBAHHLIA NPOAYKT, peanudyeMbii Ha
PblHKE, B HOBbLIW MNW YCOBEPLLUEHCTBOBAHHLIN TEXHOMOINMYECKUn Npouecc, MCNONb3yeMbIN B NPAaKTUYECKOW
AEeATeNbHOCTH, a TaKkkKe CBA3aHHbIE C 9TUM AOMOSNHUTENbHBLIE HAaY4YHbIE UCCNEeA0BaHUA U pa3paboTku.

3.12 okpyxarwwas cpega: Cpena, B KOTOpon hyHKUMOHUPYET OpraHusaums, BknoYaa Bo3ayx, Boay,
3eMII0, NPUPOAHLIE pecypchl, donopy, dayHy, noaen, a Takke nx B3anmMoaencreme.

MpuMeyaHune — B pAaHHOM KOHTEKCTE OKpyxailas cpefa npocTUpaeTca OT cpeabl B npeaenax
opraHvsauuu 4o cucteM rnobanbHoro Maclutaba.

3.13 Bo3gedcTBME Ha oOKpyxawuyrw cpeay: Jlioboe oTpuuyatenbHoe uNU NONOXUTENbHOE
M3MEHeHUe B OKpY>Kalollei cpeae, MOMHOCTLIO UK YaCTUYHO SABMSIOLEECH pe3ynbTaTOM AEATENbHOCTU
opraHusauuu, ee NnpoayKUMU UMK YCnyr.

3.14 opranusaums: KomnaHus, o6veauHeHue, oupma, npeanpusitue, opraH BNactu Unu yupexzaeHue,
nubo ux yactb unu obveguHeHue, oPULNANbHO YYPEXAEHHBIE UNU HET, TOCY1apCTBEHHbLIE UMW YaCTHbIE,
KOTOPbIE BLINOMHSIOT CBOU PYHKLIMW U UMEIOT CBOE PYKOBOACTBO.

MpumevyaHne — TIpUMeHWUTENBLHO K oOpraHusauusam c¢ 6Gonee 4eM OAHUM  YHKLUMOHASBHBIM
rofpasfeneHnem, Kaxaoe U3 HUX MoxeT ObiTb ONpeAerieHo Kak opraHusaums.

Fpynna paboTHUKOB M HEOOXOOAUMbBIX CPEACTB C pacnpeneneHueM OTBETCTBEHHOCTM, MONTHOMOYUNA U
B3aWMOOTHOLLIEHWA.

Tpumep — Komnanus, Kopnopauyus, upma, npednpusmue, yupexxOeHue,
6nazomeopumenpHas op2aHu3auyus, uHOueuOyaslbHOE 4YacmHOe npeodnpuamue, a maKke ux
nodpasdeneHus u KOMbuHauuu.

MpumeyaHus
1 PacnpepeneHue, kak NpaBuno, ynopsao4eHo.
2 OpraHu3aumsi MOXeT OblTb rocyfapCTBEHHON WU YaCTHOM.

3.15 cuctema: COBOKYNHOCTb B3aMMOCBA3AHHbIX UM B3aMMOAENCTBYIOLLMX SNIEMEHTOB.

3.16 mMeHemkMmeHT: CKOOpAUHMPOBAHHAA AEATENbHOCTL MO  PYKOBOACTBY W YNpaBSIEHUIO
opraHusauuen.

MpuMevyaHne — TepMUH «MeHedXMeHT» (OT aHIMUACKOro crnoBa «management») MHorga OTHOCUTCA K
N4AaAM, TO eCTb K nuuy unu rpynne nuy, HageneHHbIX MONMHOMOYMAMWU U OTBETCTBEHHOCTbIO ANA PYKOBOACTBA U
ynpaBneHWa opraHusauuei. Korga TepMMH MUCMonNb3yeTcs B 3TOM CMbICNe, ero crnegyet Bcerja MNPUMEHSATb C
onpegenAarnwmmn crnosamu, 4YTOOBI N3bexaTk CMELLEHUS C MOHATUEM «MEeHeOXMEHT», onpefeneHHbIM BblLle.

3.17 cuctema meHemxkMeHTa: Cucrtema Ansi yCTAHOBNEHUSA NONUTUKU W LIENEN, a TaKKe AOCTUXKEHUSN
aTUX Uenen.

M pnmedyaHue — Cuctema MeHe)KMeHTa opraHn3aumm MOXeT BKItoYaTbk pasnnyHble CUCTEeMbI
MeHeOXXMeHTa, Takne Kak CUCTeMa MeHedXXMeHTa KadecCTBa, CUCTeMa MeHeaXMeHTa (pVIHaHCOBOVI AEeATENbHOCTU Unn
CUCTeMa SKONOormyeckoro MeHegXxXmMeHTa.
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3.18 cucrtema 3KONMOrMYECKOro MeHemkMeHTa: Yacrb oOLeli CUCTEMbl MEHEKMEHTA, KOTopas
BKIMIOYAeT OpraHn3aLMoHHYIO CTPYKTYPY, NiaHUpoBaHue, pacnpenerneHne OTBETCTBEHHOCTU, NpakTU4Yeckue
METOAbI, Npoueaypbl, NPOLECCH U pecypcbl, HeoOxoaumblie Ans pa3paboTku, BHEAPEHUsi, peanusauuu,
aHanusa U noaaep>kaHus akTyanbHOCTU 3KONOrMYECKON NOMUTUKM.

3.19 3KONMOrMyYeckuMin acnekt: JNIEMEHT AEATENbHOCTUM OpraHu3auuu, ee nNpPOoAYKUUM WK YCnyr,
KOTOPbI MOXET B3aUMOAEUCTBOBATL C OKPY>KatoLen Cpesion.

MpuMeyvaHusn

1 3HaYMMBIM acnNeKTOM SABIISIETCH TOT SKONOMMYECKUIA acnekxT, KOTOprI7I OKa3blBaeT UIMKU MOXET OKa3aTb 3Ha4vumMmoe
BO3/1eiCTBUE Ha OKpYXaloLLyIo cpefy.

2 BoisiBrneHne 3KOMOrM4ecKkUx acnektoB He AONXHO cocpeaoTaynBarbCAaA «Ha KOHEYHOW cTaguuny. Tak, ecnu
npeanpuAaTue ucnonb3yet B 0O4HOM U3 NPOU3BOACTBEHHBIX NpoLeCCOB TOKCUYHOE BelleCTBO, KOTOpoe 3aTeM nonajaeT B
OKpyXatLyo cpeay, 3KONOrM4ecKUM acnektTom B 3TOM KOHTEKCTE ABNAETCA BoOBNe4YeHMe p[aHHOro Bewecrtsa B
NPOM3BOACTBEHHBINA LKA, @ He cOPOC CTOYHBIX BOA.

3.20 akonoruyeckaa nonUTUKA:. 3asBfieHWE oOpraHu3auMm O CBOUX HaMEpPeHUsiX U NpPUHUMNaX,
CBSI3aHHbIX C €€ 00Len 3KONOrM4eCcKkon pe3ynbTaTUBHOCTLIO, KOTOPOE CRY>XUT OCHOBAHUEM ANA AENCTBUA U
YCTAHOBNEHUA IKONMOTUYECKUX Uenel u 3aaaq.

3.21 akonornveckaa uenb: O6LAA 3KONOrMUECKU 3HAUUMAsA Lenb AEATEeNbHOCTU, YCTAHOBNEHHasn
opraHusauuei, BbiTeKaLWwas u3 ee 9KONOrUYECKOW NONUTUKM U ONUCAHHAS KONMMYECTBEHHO B TEX CRy4asXx,
Korga aTo OCyLeCTBUMO.

3.22 a3konornveckan 3agava: [letanusanposaHHoe TpeboBaHue K pe3ynbTaTUBHOCTHU, BbiTEKAKOLLEE U3
3KONOrMYECKUX uenen, u Heobxoaumoe ANA UX AOCTUXKEHUS, BbIPAXEHHOE KONMMYECTBEHHO Tam, rae 3To
OCYLLECTBUMO, NPUMEHUMOE K OPraHU3aLun UMM K ee YacTaMm.

3.23 3akonoruyeckana pesysfibTaTUBHOCTb (B KOHTEKCTE CUCTEM IKOSMOTUYECKOr0 MEHEAKMEHTA):
N3mepumble pesynbTatbl (PYHKUMOHUPOBAHUA CUCTEMbl 3KOSIOMMUYECKOTO MEHEMKMEHTA, OTHOCALUMECH K
YyNpaBfeHUo opraHmM3aumMm CBOUMU SKOMOTMYECKUMM acrnekramu, OCHOBAHHOMY Ha €e 3KOSOorm4eckomn
MONUTUKE, BKOMOTUYECKUX LIENAX U 3agadax.

3.24 nocnepoBartenibHoe ynyvweHue: [poUecc COBEPLUEHCTBOBAHUS CUCTEMbI 3KONOrMYeCcKoro
MEHEKMEHTa C LEnbi Yny4yleHua OoOLUer 3KONOruveckoi pesynbTaTMBHOCTM B COOTBETCTBUU C
9KONOrM4yeckon NONUTUKOW OpraHusaLum.

MpuMeyaHue — BTOT npouecc He o6s3aTenbHO MNPOUCXOAMT OAHOBPEMEHHO BO Bcex cdepax
AeATEeNbHOCTH.

3.25 npepoTBpaweHue 3arpsasHeHua: lcnonb3oBaHMe npoueccoB, MNPaAKTUYECKUX METOAOB,
MaTepuanos Unu NPOAYKUUKU, KOTOPbIE NO3BOMNAIOT n3beratb 3arpsA3HEHUS, YMEHbLUATL UMM KOHTPONUPOBATb
€ro M MOryT BKMOYaTb MNOBTOPHOE MCMNOMb30BaHUE, OYMCTKY W nepepaboTKy, M3MEHEHUE MpOoLECCOB,
MeXaHU3Mbl KOHTPONS, adEKTUBHOE UCNONMb30BAHUE PECYPCOB U 3aMeHy MaTepuana.

I punMmedaHune — ﬂOTeHLWIaJ'IbeIe BbIrogbl OT npefoTBpalleHNA 3arpAsHeHUA BKMHOYakT yMeHblUeHue
oTpuLaTeNbHEIX BO3LENCTBUIA Ha OKPYXKatOLLYIO cpefly, NoBbilleHne 3heKTUBHOCTU N CHUXEHWE 3aTparT.

3.26 akonoruveckas pesynbTaTUBHOCTbL: PesynbTarbl MEHEIXKMEHTA, OTHOCALLMECS K YNPAaBIIEHUIO
opraHusaumm cBOMMU SKOJTOTMHYECKMMU aCneKTaMMu.

il punmMmeyvyaHne — B KOHTEKCTe CUCTEM SKOIOrMYECKOro MeHeXXMeHTa pe3ynbTaTbl MOTYT ObITb U3MepeHbl no
OTHOLLEHMIO K 3KOJTOTMYECKON MONNTUKE OopraHusauuu, ee Lenam U 3ajadvam.

3.27 oOuUeHKa 3KOMOrMvyeckom pesynbTaTuBHOCTU: [lpouecc obecneyeHuss ynpaBnEHYECKUX
peLUeHUn, OTHOCALLMXCS K 3KOMOrM4eckon pesynbTaTUBHOCTW opraHusauuu, nytem Bblbopa nokasarenewn,
cbopa u aHanu3a QJaHHbIX, OLEHKM MWH(pOpMaUMM NO KPUTEPUAM SKOMOTMYECKOM pPe3ynbTaTUBHOCTH),
NnoAroTOBKM OTYETHOCTM M obmeHa uHAOpMauMen, a Takke Nepuoguyeckoro nepecmorpa W
COBEPLUEHCTBOBAHUS 3TOro0 npouecca.

3.28 KpuUTepUM IKONIOTMYECKOW pe3ySfibTaTMBHOCTU. J3KONorMveckas uUenb, 3ajadya unu Apyron
HaMEYEHHbI YPOBEHb 9KONOMMYECKON pPesynbTaTUBHOCTM), 3a4aHHbIA PYKOBOACTBOM OpraHusauuuM u
MCNONb3YEMbIii AN OLIEHKWU SKOMOrMYeCcKon pesynbTaTUBHOCTH,

3.29 nokasaTerlb 3KOJIOrMYECKOM pe3yribTaTUBHOCTU: KOHKPETHOE BbIpaXeHue, cogepxallee
UHhopmaLmio 06 3KONOrMYECKON pe3ynbTaTUBHOCTU OpraHm3auum.

3.30 nokasartenb pe3ynbLTaTUBHOCTU MeHeMKMeHTa: MNokasartenb 9KONMOrM4YecKon
pes3ynbTaTMBHOCTM, CoAepXawmin uHGopMauuio 0 JeWCTBUSAX PYKOBOACTBA, HanpaBneHHbIX Ha
oGecneyeHne 3KONOrM4ecKkon pesynbTaTMBHOCTU OpraHMsauuu.

3.31 nokasaresnb pe3ynbTaTUBHOCTU AeATEeNbHOCTU: [lokasaTens 3KOMOrM4YecKon pe3ynbTaTuBHOCTY,
coaepxaLuuii HOpMaLMIO 06 3KONOrMYECKON PEe3yNbTaTUBHOCTU AEATENBHOCTU OpraHusaumm.

4
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3.32 nokasaresib COCTOSIHMA OKpyxaiwowen cpeabl: KOHKpPETHOe BbipaXeHue, coaepaljee
UHOPMALMIO O COCTOSIHUKM OKPYXKAIOLLEW cpeabl B IOKaNbHOM, PErMOHanbHOM, HALMOHANbLHOM UAW
rnobanbLHOM macLlutabax.

MpumedaHune — TIOHATME «pervoHarbHbIA» MOXET OTHOCUTbCA K obnacTu (MPOBUHLUMM) WNKU rpynne
obnactel BHYTPU CTpaHbl, a TakKe K rpynne crtpaH WU KOHTUHEHTY B 3aBUCUMOCTU OT MaCLIJTaﬁoB, B KOTOPbIX
opraHusauna paccMmaTpuBaeT COCTOAHUE Opr)KaIOLL{eI‘/'I cpenbl.

3.33 3auHTepecoBaHHass CTOPOHA (B KOHTEKCTE 3KONOIMYECKOW pe3ynbTaTUBHOCTU): JIMuo wunu
rpynna, KOTopble 3aMHTEPECOBaHbI B 3KOMOMMYECKOM Pe3ynbTaTUBHOCTWU OpraHu3auuu Unu WUCNbITbIBAOT
BIUSHUE 9KONOrMYECKOW Pe3ynbTaTUBHOCTH.

3.34 npouecc: COBOKYMHOCTb B3aMMOCBSI3@HHbLIX W B3aUMOAEWCTBYIOWMX BUAOB AEATENbHOCTH,
npeobpasyoLux BX0Abl B BbIXOAbI.
MpumedaHus
1 Bxogamu K npoueccy 00bLIMHO ABNSHTCH BbIXOAbI Apyrux npoueccos.
2 ﬂpOLteCCbI B opraHusauuu, Kak npaBuiio, NiaHUpPyrTCA N OCYyLWEeCTBNAKTCA B KOHTPOJIMPpYEMbIX YyCIOBUAX, C
Lernbto ,D,OGaBJ'IeHVIH LUEeHHOCTW.

3.35 npoaykuus: JioGble ToBapbl (M34ENMA) UNK YCRYTU.

MpumMmedaHus

1 TpoAyKUMIo MOXHO KnaccupuumpoBaTe cregyowmnm obpasom:

— ycnyru (HanpuMep, TPaHCMNopTHLIE);

— WHTenmneKTyanbHaa npoayKuusa (Hanpumep, KOMMbOTEpHaa nporpaMma, cnosapsb),

— TEXHUYECKNe cpeacTea (Hanpmmep, MeXaHU4eCKue 4actu ABMI’aTeﬂFl)}

— oBbpaboTaHHble MaTepuarbl (HanpumMep, cMaso4HbIe Macna).

2 YCJ'IyFI/I MMEeT MaTepualrbHble U HeMaTepuanbHbie 3NeMeHTbI. npeAOCTaBJ'IeHMe ycnyrn MOXeT BKNKO4aTh,
HanpuMep, criegymLee:

— A€ATENNbHOCTb, BEINONTHAEMYHO Ha MaTepmaanon npoAaykuun 3akas4uka (HaanMep, PEeMOHT aBTOM06MJ'I$|);

— AeATENbHOCTb, BbINOTHAEMYHO Ha HeMaTepmaanon npoAyKUun 3akasduka (Hanpwmep, 3aasneHne o aoxoaax,
HeoBXoANMoe ANs NOArOTOBKM HanoroBoi feknapauuu);

— OTMpPaBKYy HeMaTepuansHON Npoaykuun (HanpuMmep, oTnpaBKy UHOPMaLIMK B KOHTEKCTE Nepeadn 3HaHui),

— CO3AiaHUe COOTBETCTBYIOLLIEH OKpyXKatoLLellt 0GCTaHOBKM AN 3aKka3uuka (HanpuMep, B OTeNsX U pecTopaHax).

WHTennektyanbHaa npoaykuusi COCTOMT M3 MHQOPMauUK, OObIMHO SABRSETCA HemaTepuanbHOW M
MOXET ObITb NPeACTaBreHa B BUAE NOAXOA0B, CAENOK UNu npoueayp.

TexHuveckue cpeacrtsa OObIMHO ABMAIOTCA MarepuanbHON MPOAYKUMENR, U UX BENnuuuHa SABnSAETCA
MCUYNCNAEMON (OMUCKPETHON) XxapakTepuctukon. OO6paboTaHHble MaTepuanbl, Kak MpPaBumno, SIBNSAIOTCA
MaTepuarnbHbIMU, U UX BENIMYMHA ABMAETCH «HENPEPbIBHONY XapaKTepUCTUKON.

3.36 npoekTupoBaHue M paspadoTka: COBOKYNMHOCTb MNPOLIECCOB, nepeBoasiluux TpeboBaHus B
YCTAHOBMEHHbIE XapakTEePUCTUKM UNU TEXHUYECKYIO [JIOKYMEHTALMIO HA NPOAYKLMIO, MPOLEeCC UMu CUCTEMY.
MpumMmedaHus
1 TepMUHbI «POEKTUPOBaHUE» U «pa3paboTka» UHOrAa UCNONbL3YIOT Kak CUHOHUMEI, @ MHOrAa Ans onpejerneHunst
pasnu4HbIX CTaguid NpoLecca NPOEKTUPOBaHUS U pa3paboTku B LIENOM.
2 PaspaboTka NpogyKL1u ABASIETCA NPOLLeCCOM BOMIOLLEHUS 3aMbicria NPOAYKLMK OT NiaHWpoBaHuUs 40 BbiBoAa
Ha pLIHOK M aHanusa NPoAyKLWKU, B KOTOPOM UCMONL3YIOT CTpaTernio pa3Butust busHeca, MapKETUHIOBLIE UCCIE0BaHMS,
METOAbLI Hay4HbIX WCCNEfOBaHWA M acnekTbl NPOeKTHbIX paboT Ans [AOBeAEHUS MPOAYKUMM [O MOMEHTa ee
NpakTUYECKOro UCMOoSIb30BaHUs. OTOT NpoLecc, BKNIOYAET ynydlleHne Unu mMoauduKaluio cyllecTBylolleid NpoayKLn
UM NPOLECCOB.
3 WHTerpupoBaHue 3KOSIOFMYECKUX acneKToB B MPOEKTUpOBaHWe W pa3paboTKy MpOAYKUMM MOXHO Takxe
Ha3BaTb NPOEKTMPOBaHMEM NPOAYKLWUM, BriaronpusTHO AN OKpYKaloLLel cpeabl, UMW KONOrMYECKU YMCTOR NpoayKLmMK
(DFE), akonpoeKTupoBaHUEM, 3KONOrMYECKON YacTbio CONPOBOXAEHUA NPOAYKLUMN U T.A4.

3.37 BO3gencTBME HA OKpyxawwyr cpeay: Jloboe oTpuuarenbLHoOe WUnu MOJNOKUTENBHOE
M3MEHEHWe B OKpY>XXalollei cpepe, NOSIHOCTbIO MITM YaCTUYHO SABMAIOLIEEeCH pe3ynbTaToM AEeATErbHOCTH
opraHu3auum, ee nNpoAaykLUu Unu ycnyr.

3.38 xu3HeHHbIN UMK MMocneaoBaTenbHble U B3aMMOCBSI3aHHbIE CTaAUMN NPOAYKLUMOHHOW CUCTEMBbI
OT MOSYYEHUS CbipbSA UU NPUPOAHLIX PECYPCOB A0 KOHEYHOrO pasMeLLeHUs B OKPY>KaloLLEen cpeje.

3.39 npogykuuoHHaa cuctema: COBOKYMHOCTb MaTepuanbHO W 3HEPreTUYEeCKU CBA3AHHbIX
€AIMHUYHbIX NPOLIECCOB, BbIMOJTHAKOLWMX OZHY UMM HECKOJSILKO OrnpeaeneHHbiX (OyHKLUNA.

340 wuenouyka nocrTaBoK. Llenouku MaTepuanbHO-TEXHUYECKOTO CHAOXEHUA, BKITIOYEHHbIE
nocpeacTBOM COEAMHEHUA BCTPEYHbIX MOTOKOB B MpoOUEcChl M BUAbl AeATenbHOCTH, gobasnsiowime
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LEHHOCTb B BUAE NPOAYKUMK ANsi Nonb3oBaTens (notpebutens).
MpumevaHusa
1 Ha npakTuke NoHSATWE «CBSi3@HHas Lieno4ka» MPUMEHSIETCS, HauuHas OT MOCTaBLUWKOB JO TeX, KTO 3aHsT
06paboTKoii B KOHLIE XM3HEHHOrO LKna (yTunusauuei).
2 Ha npaKTike 4acTo MCMomnb3YTCS BblpaXKeHUs «LenoYka npogykuumny, «Lenovka fobaBneHns LEHHOCTU.

4 Lenun v noTeHUManbHbIe BbIroabl

Liene MHTErpnpoBaHUs 3KONOrMYECKUX acrekToB B NPOEKTUPOBaHUE U pa3paboTKy NpogyKLMKU COCTOUT
B YMEHbLUEHUM BpPEAHbLIX BO3AEACTBUA MPOAYKLUMM HA OKPYXAIOLLyd CPeay Ha NpPOTSXKEHUM BCEro
JKMU3HEHHOTO LMkna. B CTpemMneHum k 9TOM LenuM MOXHO MonyyuTb MHOrO BbIFOA4 AMS OpraHusauuu, ee
KOHKYPEHTOCMOCOBHOCTHU, noTpebutenen u Apyrmx 3auMHTEPECOBaHHbIX CTOPOH. MMOTeHUManbHble BbIroabl
MOTYT BKNiO4aThb:

- CHIKEHME 3aTpaT 3a CYEeT ONTMMMU3ALMKU UCMONbL3OBaHWS MaTEpPUarioB U SHepruu, NOBbILLEHUS
3PPEKTUBHOCTU NPOLIECCOB, CHWKEHUSA KONMYECTBA NOMy4aemMbiX OTXOA0B;

- CTUMYNMPOBAHWE UHHOBALMI U TBOPYECTBA;

- naeHTudrkaumio HoBOIM NPOAYKLUUK, HaNPUMEP U3 OTOPaKOBaHHbLIX MaTEpUasnos;

- YIOBMNETBOPEHNE UMM MPEBBILLEHUE OXMAAHWI NoTpebuTens;

- ynydLweHue nmuaxa n/unu 6paHaa opraHusauuu;

- MOBbILLEHWE NOANBHOCTU NOTpPebuTEns;

- npuBneYeHne (PUMHAHCOBbLIX OpraHusauuii u MWHBECTUUMN, OCODEHHO OT WHBECTOPOB,
CO3HAIOLLUMX 3HAYUMOCTb IKOMOTUYECKMX Npobnem;

- NoBbILLEHNE MOTUBALUN PAGOTHUKOB;

- YBENMYEHUE 3HAHWUI O MPOAYKLIMMK;

- CHWKEHME OTBETCTBEHHOCTM (0053aTenbCTB) 3a CYET YMEHbLIEHMA BO3AEWCTBUM HA
OKPY>KalOLLYIO Cpeay;

- CHUXEHMNE PUCKOB;

- ynyyleHne OTHOLEHUN C KOHTPOSbHLIMKU (HAA30PHBIMKU) OpraHamu;

- ynyulleHWe BHYTPEHHETO U BHELLHEro obmeHa uidopmaumen.

5 Ctparermueckas oueHka

5.1 O6w e NonoxeHus

B aToM pasgene OnuCLIBAIOTCA HEKOTOPbIE U3 OObIYHBIX CTPATErMYECKUX OLIEHOK, KOTOPLIE NMPUMEHAET
opraHusauus Npu MHTErpUPOBaHUM IKOMOIMMYECKMX acneKToB B MPOEKTUPOBaAHWE U pa3paboTKy npoayKuuu.
Llenecoobpa3Ho paccMOTpeTb LieNb 3TOT0 MHTErpupoBaHusl (CM. pasgen 4) B KOHTEKCTE CyLLECTBYHOLUEN
NONUTUKKN, CTPaTerMm n CTPyKTypbl opraHusaumu. CyuiecTByiolMe nonuTuka Unm crpatermss MorytT npuaatb
OCHOBOMONAralollee HanpaBfeHUWe UHTErPUPOBAHUIO IKOTIOTMUYECKUX AaCMeKTOB B NPOEKTUPOBAHME U
pa3paboTKy NPOAYKLMH.

5.2 OprannsaumMoHHbIe BONPOCHI

BaxxHo paccMOTpeTb MPUBEAEHHbIE HMXE SKONOrMyYeckue BOMPOCHl, MOTOMY YTO OHU MOMYT UMETb
9KOHOMMYECKOE M IKOMOrMYyeckoe 3Ha4yeHuss Ana opraHusaumu. CTeneHb 3HAYMMOCTU CTpaTerny4eckux
BOMPOCOB onpeAensiercs o6LLmMMmN LensaMmu opraHu3aLuu:

- AesaTenbHOCTb KOHKYPEHTOB;

- notpebHocTu, TpeboBaHNA U 3anpocChl NOTpedbuTenei;

- [esaTenbHOCTb NOCTABLUUKOB;

- OTHOLUEHUS1 C WHBECTOpamMu, (PUHAHCOBLIMU, CTPAXOBbIMM OPraHU3aUMAMU U APYTUMM
3aMHTEepEeCcOBaHHbIMW CTOPOHaMM;

- 9KONOrM4ecKue acnekTbl opraHM3auumn n BO3AEMCTBUS HA OKPYXKAIOLLYIO cpeay;

- AeATENbHOCTb KOHTPOSbHBLIX (HAA30PHBIX) U 3aKOHOAATENbHbLIX OPraHoOB;

- AEeATenbHOCTb NPOMBILLMEHHbIX U NpeANPUHUMAaTENbCKUX accoLuaLmii.

6.3 Bonpochl, CBAi3aHHbIe C NPOAYKUNen
OpraHu3auum, KOTOpblE MHTErPUPYIOT JKOMOrMYeckue acnekTsl B NPOeKTUpoBaHue U pa3paboTky
npoaykuum, 06bLIMHO PaccMaTPUBAIOT CReAayIoLLIMe BOMPOChI, CBSI3AHHbIE C NPOAYKLMEN:

a) «PaHHEE» WHTErpMpoBaHMe, TO €CTb PACCMOTPEHME IKOMOrMYECKUX AaCMEKTOB HA PaHHEN
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cTaauu npoLecca NpoekTMPOBaHUs U paspaboTku NPoAYKLNU;

6) JKM3HEHHbIN LMKN NPOAYKLUUK, TO €CTb aHanm3 oT NpuobpeTeHna Cbipbst A0 KOHLIA CPOKa CNy>0bl
(ncnonb3oBaHus) (CM. PUCYHOK 1);

B) bYHKLMOHANBHOCTb, TO €CTb HACKONMbKO MPOAYKUMS COOTBETCTBYET LIENW, AN KOTOPOA OHa
npeaHasHa4yeHa C TOYKM 3PEHUSI NPUIOAHOCTH, PAcNoNaraeMoro pecypca, BHeLHero obnuka u ap.;

r) MHOFOKpUTEpUanbHas KOHUenuusi, TO €eCTb pPacCMOTPEHME BCEX COOTBETCTBYHOLLMX
9KOMNOTMYECKUX aCneKTOB M BO3/IEHCTBUI HA OKPYXKAIOLLYIO Cpeay;

/J,) KOMMPOMUCCbI, TO €CTb MNOWUCK ONTUMAanbHbIX pelleHnin. bonee noapobHO 3TM BOMPOCHI
obcyxaatoTea B 7.3.

5.4 O6mMeH nHgopmauuen

Ctpaterus obmeHa uHdopmMmaumein ABnAeTca HeOTbEMIIEMON COCTABHON YaCTbio NpoLecca BHeApeHUs
3KONMOrMYEeCKMX acnekToB B MNPOEKTUpoBaHue u paspaboTky npoaykuun. IddekTuBHas cTparterns
paccMaTpuBaEeT U BHYTPEHHWIA U BHELUHWUI 0OMEH MHopMaLuneil.

BHyTpeHHuI 06MeH nHpopmaumel MOXeT BKNoYaTh NpeaocTaBneHne nHpopmaummn paboTHUKam:

- 0 MOMUTUKE OpraHn3aLuu;

- BO34EWCTBUAX NPOAYKLMMN Ha OKPY>XXAIOLLYIO cpeay;

- ofyvalolmx Kypcax MO 9KOMOrMYeckMMm BOMpocam, nporpaMMam W WUHCTPYMEHTarbHbIM
cpeacream;

- YCMEeLwWHbIX NPoeKTax Unu NpoaykKLUnu;

- cneynduyecknx Bo3aenCTBUAX NPOU3BOACTBEHHbLIX NNOLWAAO0K HA OKPY>XKAIOLLYHO Cpeay.

Takoi 06MeH nHOopMaLMen MOXET Takke BKINOYaTb MexaHU3Mbl, obecneunBaroLne o6paTHyo CBA3b
C paboTHMKaMmn No BONPOCaM NPOEKTUPOBaHUA U pa3paboTku NpoayKuumn.

BHewHnin obmeH uHdopMaLuen MOXeT CrnoCOOCTBOBATb YBENUYEHMIO IKOHOMMYECKOro dddekTa
WHTErPUPOBaHUSA SKONOrMYECKUX acnekToB B NMPOEKTUPOBAHWE M pa3paboTky nNpoAaykumuu. 3TO MOXKET ObiTb
0o06MeH uHdopMaumen ¢ nocpegHukamu, TakMMu Kak notpedbutenn M MNOCTaBLUMKU, U MOXET BKITHOYATb
WMHPOPMaLNKI0 OTHOCUTESBHO:

- CBOWCTB NpoAayKuun (PyHKLMOHANbHbIE XapakTepUCTUKKN, SKONOrMYEeCcKMe acnekTbl U ap.),

- NpaBuUfbHOIO UCMOMb30BAHUSA NPOAYKUWUM U €€ YTUNM3auuum Ha KOHEYHOM 3Tane >WU3HEHHOro
uukna.

CyLIeCTBYIOT pasNU4Hble HALUOHAMNbHbIE W MEXIYyHapOAHble CTaHAapThl HA BHELUHWA OOMEH
uHdpopmMauuein. Hanpumep, cepua FTOCT P NCO 14020 coaepXmMT NpuHUMNLI, NpUMepbl U TpeboBaHMa Ans
9KONOrM4YECKOM MapPKUPOBKM.

6 CyuwecTBeHHble acNeKTbl MeHeaAXMeHTa

6.1 OOwMe nonoxeHus

B aToM pasgene onucbiBaeTcs pPosb BbICLLEr0 PYKOBOACTBA OpraHuM3auuMm W €ro 3HadeHue Aans
BbIMOMTHEHMS NPOrpaMMbl MHTErPUPOBAHUSI 3KONMOINMYECKUX acrnekToB B MPOEKTUpOBaHWe U paspaboTky
npoaykumMu. PeweHus, NpuHATbIE PYKOBOACTBOM, OMNPEAENsAT pamMkM U 3agadum nporpamMmbl, YPOBEHb
noaaepxkn pabounx NpoLeccoB M CTENEHb ONTUMM3aLMU NPOrPaMMBbI.

6.2 Ponb MeHempKMeHTa

Mpouecc MHTErpMpoBaHUSA 3KOMOTMYECKUX aCMekToB B MPOEKTUPOBaHUE U pa3paboTky MNpoayKuuu
MOXET ObITb MHULIMMPOBAH PYKOBOACTBOM (CBEpPXYy BHM3) UMM MNPOEKTUPOBLUMKAMMU M pasdpaboTymkamu
npoaykumm (cHu3y BBepx). Ha npaktuke ob6a noaxoga MOryT peanu3oBbIBATLCS  OAHOBPEMEHHO.
HesaBucUMO OT TOro, KTO B OpraHuM3auuMum WHULMUPYET ITOT MPOLECC, NOAAEep>Ka Ha YPOBHE BbICLLUErO
PYKOBOACTBA HeobOxoauma Ans TOro, yYtobbl 3TO MMENO 3HauuTenbHOE BO3AENCTBME Ha AESATENbHOCTb
opraHu3auum no NPOEKTUPOBAHUIO U Pa3paboTKe NPOAYKLMMN.

[encTBma BbICLLEr0 PYKOBOACTBA Heobxogumbl ana obecnedveHuss 3dhPeKTUBHOTO BbINOSHEHUS
npowueayp v nporpamm, B TOM YMcne pacnpeaeneHms 4oCTaTouHbIX PUHAHCOBBIX U YENOBEYECKUX PECYPCOB
W BPEMEHW ANs pelleHus 3agady Mo WHTErpupoBaHUIO 3KONOFMYECKUX AacrnekToB B MPOEKTUpOBaHWE W
pa3paboTky npoaykummn. Ans a¢pekTMBHON NPOrpaMmMbl MHTEPUPOBAHUA TPEDYIOTCS TakUe CrneymanucTbl,
yyacTBYIOLLME B MNPOLECCE NPOEKTUPOBAHUA UM pa3paboTKM NpoAYKUMM, Kak pa3paboTumku u
NPOEKTUPOBLUMKM  NPOAYKUMM, 9SKCNEPTbl NO  MAPKETUHry, MNPOWU3BOACTBY, 9KOMOrMKU,  3aKynkam,
o6cnyuBatowmii (TEXHAYECKUIA) NepcoHan U NnoTpebuTenn unu nx NPeacTaBUTENN.

PykoBOACTBO MOXET CHOPMUPOBATH CBOM 00A3aTENMLCTBA MO BLIMOMHEHUIO NPOrpaMMbl, ONpeaenuB
KOHKPETHbIE Lieny no CneayLwmm npoueccam:
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- NOCTOSIHHOE YIyYLLUEHNE SKOMOTUYHOCTU NPOAYKLUY;
- yrnpasrieHne LenoYKoii NoCTaBok;

- obecneyeHne akTUBHOTO y4yacTusi B nporpaMme pabOTHUKOB, 3aHATLIX MPOEKTUPOBAHWEM U
pa3paboTKON NPOAYKUUK;

- NOOLLPEHUE HOBBIX MAEN U MHHOBALMNA.

PykoBoactBo ycTaHaBnueBaeT U obecnevymBaeT COXpaHeHWe OCHOBHOMO (hyHKLMOHANMLHOMO nons
opraHusauuu. NMpu MHTErPUPOBaHNK IKONOTMYECKUX AaCMEKTOB B NPOEKTMPOBAaHWE M pas3paboTKy npoayKuuu
OHO MOXET CofepXaTtb CneayoLme anemMeHTbI:

- ¢hopMmupoBaHme IKONOrMYECKON KOHLENLMN U IKONOrMYECKON NOSNTMTUKM;

- onpejeneHve uenei M 3agad ana obecnevyeHUs COOTBETCTBUSI 3aKOHOAATENbHbIM aKTam,
YMEHbLLUEHUS HeBNaronpusaTHbIX BO3AENCTBUI NPOAYKLIMM HA OKPY>KaloLLYIO cCpeay;

- pacnpefeneHne pecypcos;
- pacnpefeneHme 0OTBETCTBEHHOCTH, 3a4a4 U NOI0TYETHOCTH;

— onpeaeneHne, MOAAEPXKY W MOHMTOPWUHT MPOrpaMM MPOEKTUPOBAHUS UM pa3paboTku
npoayKumy;
- chopMMpOBaHMe NporpaMm Afst aHanu3a npoLecca NPOEKTUPOBAHUS U pa3paBGoTKU NPOAYKLUM;

- OpPraHn3aumIo/CTPYKTYypPUpPOBaHUE IKONMOrMYecknXx OyHKLMIA U NPOLLECCOB ANsi NPOEKTUPOBAHUS U
pas3paboTku NpoaYKUUMK;

- uaeHTUdUKaLnio noTpeGHOCTeN No HaBopy 1 0BYYEHNIO KAAPOB AN BLIMOMHEHUS MPOrPaMM;
- onpeaeneHne CPeacTs U3MEPEHUS U NoKasaTenei pesynbTaTuBHOCTH;
- passuTHe 1 oGecnedeHme o6paTHON CBA3K NO BOMPOCAM SKOMOTMYECKON PE3YNbTaTUBHOCTY.

6.3 MpoakTuBHLIN Nnoaxon

MHTerpupoBaHue 9KONMONMYECKMX acneKTOB B MNPOEKTUPOBAHME U paspaboTky NpoAyKLMM [OFKHO
npeaoTBpaTUTb BpeAHble BO3AENCTBMSA HA OKPYXAIOLWYK Ccpeay, NpeXae 4YeM OHU BO3HUKHYT. OHO
obecneynmBaeT CUCTEMATUYECKYI0 BO3MOXHOCTb MpPeABUAETb NPOONEemMbl U UX PELUeHUsi Ha MPOTSDKEHWUU
BCEro >KM3HEHHOro UMKna npoaykumu. OpraHu3auuu, KOTOpble MNpPeanpUHUMAOT B 3TOM OTHOLLEHWUM
NPOAaKTUBHbIE AENCTBMA, MOTYT YBENUYUTL CBOU LLAHCHI B AOCTUXKEHUN ycnexa Bnarogaps sTomy noaxoay.

6.4 MNMoppepxka co CTOPOHLI CYLECTBYIOWMUX CUCTEM MEHEKMEHTA

MHTerpupoBaHue 3KONOrM4ecKkux acnekToB B NPOEKTUPOBaHMUE U paspaboTKy NPOAYKUMU MOXET OblTb
noaaep)kaHo CyLLECTBYIOLLMMM CUCTEMaMKU MeHeIpKMEHTa (HanpuMep, CUCTEMaMN MEHEDKMEHTA KayecTBa
M 9KONMOTMYECKOr0 MeHemxmMeHTa). C Apyro CTOPOHbI, CYLLECTBYIOLLAA CUCTEMA MEHEMKMEHTA MOXeT
aKTUBM3NPOBATLCA MOA BnuaHMEM 3Ton geartencHoctn. FTOCT P NCO 14001 u TOCT P NCO 14004,
HanpumMep, NPeACTaBnsAlOT PYKOBOACTBO MO CO3[aHUID CUCTEM JKOINOTMYECKOTO MEHEKMEHTa, KOTOpble
MOTYT ObITb MCNOMb30BaHbLI B CBSA3M C NPOEKTUPOBaAHNEM U pa3paboTKoW NPOoAYKLUK.

MpakTnyeckuin coset Ne 1

CBA3M C CUCTEMOM IKOJIOTMYECKOro MEHEKMEHTa

[na MHOrMx opraHusauvi BO34enCTBME MPOM3BOAMMONM NPOAYKLUMM HA OKPYXaloLLylo cpedy CBA3aHO
CO 3HaYUMbIM 3KONOTMYECKUM acnekToMm. 3TUM OpraHusauuMam 3a4yacTyld  YMECTHO paccMmaTpuBatb
NPOAYKUMIO B KOHTEKCTE 3KONOrMYeCcKON NOMUTUKK, LiENen 1 3agayv CUCTEeMbl 9KONOrMYECKOr0 MEHEKMEHTA,
Hanpumep Tpebosanuii FOCT P MCO 14001.

OpraHusaumss MOXeT WAEHTUPUUMPOBATb 3HAYMMbIE IKOMOTMYECKMEe acnekTbl CBOEW NPOAYKUUU U
yCcTaHaBnuBaTb npoueaypbl AnA uaeHTudukauum u npoBedeHus paspaboToKk B COOTBETCTBUM C
3KONOrMYECKUMU, 3aKOHOAATENMbHbIMU U APYrMMU TPEOOBAHUAMU, MPUMEHUMbIMU ANSi CBOEN NPOAYKUUM.
OHa TaKke MOXeT onpeaensTb, NPOEKTMPOBaTb, MHMLMMPOBATb U BECTU COOTBETCTBYIOLLME NPOrpammbl
obyueHus ana obecneyeHWss BO3MOXHOCTM MEepcoHana COOTBETCTBOBATb  YCTAHOBMEHHbIM U
paspabaTbiBaEMbIM 9KONOTMYECKUM CTaHAapTam unm metogam.

Kpome TOro, npouecc npoeKkTUpoBaHUs U pa3paboTku nNpoaykuum OOBbIMHO SABMSAETCA 4YacTbio
CYLLECTBYIOLLIEW CUCTEMbI MEHeMKMEeHTa, onpegensemon, Hanpumep, B [OCT ISO 9001, nocpeacCTBOM
KOTOPOMN 9KONOTMYECKUE acneKTbl U AEATENBHOCTL, OTHOCALLAACS K NPOAYKUMU, MOTNKU Obl ObITb Y4TEHbI HA
cTagusix 3Toro npouecca.

6.5 MuorogucuunnuHapHbii nogxon
Ycnexy WHTErpupoBaHUA 3KONMOrMYECKMX acrnekToB B MPOEKTMpPOBaHue u pas3paboTKy npoaykuuu B
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opraHusauum cnocobCTByeT BKMOYEHME B MNPOLIECC COOTBETCTBYHOLUMX AUCLMNIUH U OPraHM3auMOHHbIX
YHKLUMIA, TakuxX Kak MPOEKTUPOBAHUE, UHXKEHEPHbIe TEXHONOrMu, MapKeTWUHr, 3aKynku, npegocTaBneHue
yCnyr n ap. 3Tn PYHKLMKN 4acTO BbINONHAKT HECKOMbLKO NUL, B 3aBUCMMOCTU OT pa3mepa opraHusauuu.

Llenb coctout B TOM, 4TOObI BCE COOTBETCTBYIOLUME BU3HEC-PYHKLUUKU noapasgeneHnss npeanpuarus
BHOCWMNM CBOW BKMag W COAEMCTBOBANW YNyylleHWIO OKpyXalLlen cpefdbl HA paHHMX CTaauax npouecca
NPOEKTUPOBAHMA U pa3paboTKn M NPUHMMANK akTUBHOE y4acTue Ha NPOTSHKEHUU BCEro npouecca BnioThb 40
BbIXOAA HA PbIHOK W aHanu3a pes3ynbTaToB BbiNycka npoaykumu. [logpasgeneHnsa npeanpuaTun,
3aHMMAIOLLMXCS MHTErPUPOBAHUEM 3KONOTMYECKUX acnekToB B MPOEKTUPOBAHUE M pa3paboTKy Npoaykuuu,
AOJKHbI Y4YUTbIBATb!

- nccneaoBaHUsi M BOMIOWEHME TBOPYECKMX PELUEHU B NPOEKTUPOBAHME U pas3paboTky
NpoAYKUMU (MPOEKTUPOBLLMKM, pa3paboTUnKnM U KOHCTPYKTOPbI);

- pesynbTaTbl aHanu3a M AOKYMEHTUPOBAHWS JKOMOrMYECKUX acrneKkToB U BO3AEWUCTBUW Ha
OKpYXaloLLYl0 cpefy W NPeACTaBMNeHUE anbTEePHATUBHbIX CYLUECTBYIOLUMX W NAAHUPYEMbIX TEXHOMOrUN,
HanpuMmep B 0obGnactu npuoBpeTeHnMs M KUCMNOMb3OBAHUS Cbipbsl, KOMMOHEHTOB/Y3NOB U Martepuanos, U
ynpaeneHus oTxogamu (skonoruyeckas cnyxba);

- CBSI3b C NOCTaBLUMKaMW, NPOAABLAMU, NOTPEOUTENAMU U TEMU, KTO 3aHUMAETCS PELMKITMHIOM
n yTUnu3aumen npoaykummn (konoruveckas cnyxoay;

- pesynbTaThbl NOJNyYE€HHbIX n 3a40KYMEHTUPOBAHHbIX AaHHbIX (0] Marepuanax n
KOMMOHEHTax/y3nax U npoBECTM WHMOPMUPOBAHME MOCTABLUMKOB OO 9KONOrMYeckux TpeboBaHMAX
opraHusauumn (MeHeaXXepbl NO 3aKynkam);

- pesynbTaTel aHanuM3a uHGOpPMauUMM NO  BOMPOCAM  TEXHMYECKOW  OCYLLECTBUMOCTU
anbTepHaTUBHbLIX NPOEKTOB, NPON3BOACTBY, Marepuanam u npowueccam;

- NPOBEPKY TEXHWYECKON OCYLLECTBUMOCTU NPOAYKLMM MOCTABLUMKA MMU KOHEYHbIX MPOLIECCOB
>KUSHEHHOro UMKna (PyKoBOACTBO OpraHu3aumnm, UHXEHEepbl, TEXHUKK);

- BO3MOXHOCTb YCTAHOBMEHNUA 0a30BbIX CUCTEM IKONMOrMYECKMX 3aMEPOB HA OCHOBE aHanu3a
npeabIayLLMx BapuaHToB NPOAYKLMK, NPOAYKLUMN KOHKYPEHTOB 1 Ap. (PYKOBOACTBO);

- BO3pacTaloLLy0 poflb U OCO3HAHWE JKOMOrM4yeckux npobnem nytem oOyyYeHUs U MOBbILLEHUSA
YPOBHS 0BpasoBaHue (MepcoHan SKONorndeckon cnyxobl u crnyx0Obl NOATOTOBKM KaapoB);

- paccMoOTpeHne U OTCNeXMBaHWE HOBbIX paspaboTok B o6nactM 3akoHOAATenbLCTBA,
3KOMOMMYECKUX PErnamMeHTOB, AEATENbHOCTU KOHKYPEHTOB, 3anpocOB MoTpebuteneit M npefocTtaBneHue
cTpaTernyeckon uHdopmMauum no HanpasneHuo paspaboTku NPoAyKUMM U LIeHOOOpa3oBaHMIO KOHEYHOW
nNpoAyKUMM (MEHEXKEPbI N0 BONPOCAM TEXHUYECKOTO PETYNIMPOBAHNUSA, MAPKETUHTY Unu BpaHaam).

6.6 MeHeaXMEeHT LenOYKM NOCTaBOK

MeHeXXMEHT LIenoYkn NOCTaBOK 3aHUMAeTCs B3auMMOAEMCTBMEM C NOCTaBLUMKaMW, TPAHCMOPTHbIMU
areHTcTBamm, noTpebutensaMmu, TOProBbiMM OpPraHU3auusiMn, MEHeZXKepammn no OTXo4am U OpraHusauusamu,
3aHATBIMW yTUNM3aLMen NPoaYKLMMK. ST B3aUMOAENCTBUA NPOUCXOAAT Kak CBEPXY BHU3, Tak U CHU3Y BBEPX
B 3aBMCMMOCTM OT BNINAHMSA, KOTOPOE MOXKET OKasbiBaTb OpPraHusaLmsa Ha Lenoyky noctaBok. QPAEKTUBHbIN
0OMeH MHOopMaUMen MOXET paclMpATb COTPYAHWYECTBO, YMEHbLUATb HEMNOHUMaHWe W BIUATb Ha
OencTBuA, npeanpuHuMaemble opraHusaumen B Lenovke noctasok. [pyrumu 3agayamum, KOTOpble MOTyT
ObITb CBA3aHbI C MEHEIKMEHTOM LIENOYKM NMOCTABOK, ABNSATCA CreayoLme:

- ONTUMM3ALIUA YPOBHA 3KOMOMMYECKON MHAPOPMUPOBAHHOCTU U MOHMMAaHUA CPeaun MOCTaBLLMKOB
n notpebutenei;

- onpeaeneHue u obcyxaeHue akonoruveckux TpeboBaHMIi AN OopraHusauuii B npegenax
LenoYyku noCTaBOK (HanpuMep, MCMONb3OBaHWe CTaHZapTOB MNOCTaBLUMKA WM CUCTEM 3KOSMOrMYECKUX
N3MepeHunin);

- OLieHMBAHKE IKONOTMYECKON Pe3ynbTaTUBHOCTM NOCTABLUMKOB;
- nepepaboTka NpoekTa NPoAYKLUMM HA OCHOBE 9KONOIMYECKUX NPeanoYTeHU noTpebutens;

- cO3/laHue NporpaMm, MOCBALLEHHbIX MOBTOPHOMY MCMOSIb30BAHUIO M PELMKIMHIY YMaKoBOK,
matepuaros, KOMMNOHEHTOB/Y3M0B UMK NPOAYKLMM LIENNKOM;

- BOBNe4YeHUE NOCTABLLUMKOB B 9KONOrn4yeckmue nporpamMmmel.

7 dakTopbl N orpaHNYeHUsl, CBAA3aHHble C NpoayKuuen

7.1 OOwWMe nonoxeHua
B naHHOM pasgene npuBoauTcs 0630p 9KONMOrMYECKUX acnekToB U BO3AEWCTBUIA, OTHOCALLUXCH K
npoAYKLUMMW, OCHOBHBLIX NMpoBneM n cTpaTternyeckux SKONOrMYeckux Lenei, a Takke npumepbl NoaAX040B K
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NPOEKTVPOBAHWIO.

7.2 Jkonornyeckne acnekTbl W BO34ENCTBMSA Ha OKpyXallylw cpedy, CBA3aHHble C
npoaykuunei

MpoAyKuMa MOXEeT WMeTb Psf 9KOIOrMYEeCKUX acnekToB (Hanpumep, MNpPOU3BOAMMbIE BbIGPOCHI,
noTpeb6asemMble pecypcbl), pPe3ynbTatoM KOTOPbIX MOTyT ObiTb BO3AEWCTBUS Ha OKpYXatollylo cpegy
(Hanpumep, 3arpsa3HeHne BO34yxa, BOAbl M NOYBbI, UBMEHEHME KuMaTa).

Bo3gencTBus NpoaykuMmM Ha  OKpYXalolyl Ccpeay B 3HAUYUTENbHON CTeneHn onpegenstoTcs
MaTepuasibHbIMU U 3HEPTEeTUYECKUMY BXOAHbIMU W BbIXOAHbIMU MOTOKaMM, KOTOpble CYLLECTBYKT Ha BCeX
CTaAMAX XU3HEHHOTO LMKNa npoaykumn. Ecnu npoaykums siBASieTCS1 YCNYroi, To 3T BO3AelCTBUSI 06bIYHO
CBfi3aHbl C MaTepuanibHOW NPOAYKUMEeR, WCnonb3yemoi ANns NpefocTaBfieHUs ycnyrn. 3HauutesibHoe
BO3JENCTBME Ha OKpYXalLlyl cpedy MOryT OkasblBaTb AeWCcTBMA opraHusaunn(id) 1 OTAEeNbHbIX /v,
MCMONb3YLWMX 3Ty NPOAYKUMI0. Ha pucyHke 1 nokasaHbl HEKOTOPblE BO3AENCTBUS Ha OKpYXaloLlyl cpesy,
CBSI3aHHbIE C XXWU3HEHHbLIM LIMK/IOM MPOAYKLMN.

PUcyHOK 1 — BxoAHble W BbIXOAHbIE MOTOKW U MPUMEPbI BO3AENCTBIA Ha OKPYXaloLlyo cpefy, CBsi3aHHble C
XU3HEHHbIM LMK/IOM MPOAYKLMM

BXxoAHble NOTOKM 06bIYHO AENSTCA HA ABE KATEropuu: matepuasibHble U aHepreTuyeckue.
MaTepuasibHble BXOAHblE MOTOKM CBSi3aHbl C pPa3HOOGPasHbIMKU  3KOSIOTUYECKMMU  acneKkTamu,
HanpuMep UCMofib30BaHMe PecypcoB, BO3AEWCTBME 3arpsi3HEHWIA Ha NHOAEA M 3KONOTUYECKUE CUCTEMBI,
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BbIOPOCHI B BO3AyX, COPOCHI B BOAY U NOYBY, 06pa3oBaHNE OTXOA0B U UX HAKOMIEHUE.

OHepreTuyeckne BXOAHbIE MOTOKW 338JE€NCTBOBAHbI HA OOMbLUMHCTBE CTaAWMA >KM3HEHHOTO LMKna
npoaykumMu. WICTOMHMKM SHEpruyM BKIOMAOT MMHEpanbHOe TOMAMBO, TONMMBO M3 OMOMACChl, OTXOAbI,
SiAepHble MaTepuarnsl, MMAPOSHEPTreTUKY, TMAPOTEPMArIbHYH0, CONTHEYHYIO U BETPOBYIO dHepruto. Kaxabii Tun
3HEepPreTMYeCcKoro MCTOYHUKA UMEET NAEHTUDPULMPYEMbIE IKONOMMYECKUE acnexThbl.

BbixoaHble MOTOKM, OOpa30BaHHbIE HA MPOTSHKEHWU >KU3HEHHOrO UMKNa, MOAPasfensnTcs Ha
HECKONBbKO KaTeropui: cama NpoayKuusi, NMpOMEeXyTouHasa npoaykuma (nonydabpukaTbl), CONyTCTBYHOLLASA
nNpoayKums, NoGoYHasA NPOAYKLUMSA U IPYTUE BbIXOAHbLIE MOTOKM, ONUCAHHbLIE HUXE.

BbiOpochkl B BO34yX BKMIOYAIOT BbiAENEHUs B BO34YX ra3oB, MapoB U TBEPAbIX YacTul. 3TU BblAeneHus
MOryT OKa3sbiBaTb BpPEeAHOE BO3JEWCTBME Ha JKOCUCTEMbI, MIOAEN W Marepuarnbl Unm CnocoOCTBOBAaTh
BMUSHMIO HA OKPY>XalOLLyl0 cpely ApPYrMxX BPEAHbIX BO3AENCTBUMNW, TakMX Kak 3aKUCMeHWe, YMEHbLUeHue
O30HOBOrO Crnosi U W3MEHEeHWe Knumarta. OTW BbIAENEHUS MOTYT NPOUCXOAUTb B BUAE TOUYEYHbIX WIU
pacnpeaeneHHbIX (anddy3noHHbIX) BEIBPOCOB NPY HOPMarbHbIX UM aBaPUNHBIX YCIOBUSX.

COpocCbl CTOYHbIX BOA BKMOYAKOT COpPOCHI BELLECTB B MOBEPXHOCTHLIE MIIM TPYHTOBLIE BOAbLI. JTU
cOpoCbl MOTYT WMMETb TOYEYHbIE WM HETOYEYHble WCTOYHMKKU. [lpumepoM nocnegHux SBMAIOTCA
CENbCKOXO3ANCTBEHHbIE CTOKM. Kak u BbIOPOCHI B BO3AYX, 9TW CTOKM Pa3nuyaloTcsl M0 CBOEMY Xapakrepy u
MOTYT OKa3blBaTb BPeAHOE BO3AENCTBME HA OKPY>XAIOLLYIO cpedy, Hanpumep yepes aBTpodukaumio.

OTxoabl MOTyT 006pa3oBbIBATLCA Ha KaXKAOW CTaauM XM3HEHHOro uukna npoaykumu. OTXoabl MOTyT
CNy>XMTb BXOAHbIMW MOTOKAMM B APYrME MPOLECCHl WM MnoABepratbCA 06paboTke W PeLMKIUHIY,
UCMOJIb30BaTbCs B KA4YECTBE UCTOYHWUKOB 3HEPIUU, CXKUIaTbCA UM HAaKannmMBaTbCs HA 3€MHOW NOBEPXHOCTMW.

Opyrue Bo3aecTBMs MOTYT BKMIOYATh LUYM, PaANOAKTUBHLIE U3ITYYEHUS], SNEKTPOMAarHUTHbIE MONA U Ap.

BeliectBa MOryt mMurpupoBatb yepe3 mMatepuanbl M UX CROM B BO3AYX, BOAY, MOYBY WK Apyrue
marepuarnsl.

[na npoekTnpoBaHusa U pa3paboTkn MOXET ObiTb LENecooOpa3HbiM ONMUCAHUE BXOAHbBIX U BbIXOAHbLIX
NMOTOKOB B COM3MEPUMbIX W CPABHUMbIX TEPMUHAX.

7.3 OCHOBHbIe NPo6GneMbl

7.3.1 OOwWwmMe nonoxeHus

OpraHusauum, MHTErPUPYIOLLIME SKOMOTMYECKME acrekThbl B MPOEKTMPOBAHME 1 pa3paboTKy NpoayKUmMH,
00bIYHO paccMaTpUBAIOT CreayIoLIMe OCHOBHbLIE BOMPOCHI.

7.3.2 NHTerpupoBaHue Ha paHHUX CTaguAX

MHTErpupoBaHne 9KOMOTMYECKUX AacnekToB B MNPOEKTMPOBAHME W pa3paboTky npoaykuum no
BO3MOXHOCTM HA CaMbIX PAHHMX CTaanax obecneunBaeT rmbKOCTb ANA U3MEHEHUI U YITYYLIEHWA NPOAYKLUN.
M HaobopoT, Ha Gonee NO3gHUX CTaaUAX NPOLECcca MOXET ObITb MCKMIOYEHO MCNOMb30BAHUE 3KOMOMMYECKU
6naronpuUATHLIX BAPMAHTOB, NOTOMY YTO BCE OCHOBHbIE TEXHUYECKNE peLLeHUs ObIBAIOT yXe NPUHATHI.

7.3.3 )KU3HEHHbIN LUK NpOoaYKUUMN

PaccMoTpeHue >KM3HEHHOro UuMKna npoAyKUMM MCNOMb3yeTcs Ans WMASHTUdMKALUUMU UMEOLLMXCS
9KONOTrMYECKUX acrnekTOB U BO3AENCTBUII HA OKPYXKAIOLLIYIO Cpeay Ha NPOTSHKEHUU BCETro XKU3HEHHOTO LUKMA,
YTO CMOCOBCTBYET ONPeAEneHnto NOAX0A0B K MPOEKTUPOBaHNID. BaXKHO yunTbiBaTh BCE CTAAMMN XU3HEHHOTO
UMKna npoaykuuu, NpeacTaBrieHHble Ha pUCyHKe 1, U MOHMMAaTb, Kak MPOAYKUMS MOXET BRUSTb Ha
OKpY>KaloLLyto cpeay.

Mpn npoekTMpoBaHuM ANA YMEHbLUEHWS BO3AEWCTBUS MPOAYKUMM Ha OKPYXXaloLyl cpeay
opraHusauuuM cnegyet MOHMMATb WUMEIOLUME MECTO OrpaHMyeHusi U CyObeKTUBHbLIN XapakTep npolecca.
PaccmoTpeHue BCero XM3HEeHHOro LMkmna npoaykumMm MoxeT cnocobcTBoBaThb TOMY, YTOOLI:

- martepuarbl He UCKMIOYANCb U3 PACCMOTPEHNS NPOU3BOJIBHO;
- YUUTLIBANUCL BCE SKOMOTUYECKUE XapaKTEPUCTUKU NMPOAYKLIMK;

- Obinu naeHTUUUMPOBAHbI Haubonee BaXKHbIE JKONOTMYECKWE acnekTbl Ha MPOTSHKEHWUU
>KU3HEHHOrO LuKna npoaykumuu;

- yuUUTbIBaNUCb  BO3AENCTBUS NPOMEXXYTOYHON npoAayKummn (nonychabpukatoB)  uUnu
BCMOMOraTesnbHbIX MaTepuanos, KOTOpPble CBS3aHbl C NPOW3BOACTBOM, HO HE MPUCYTCTBYIOT B KOHEYHOW
npoaykumu);

- YYUTbIBANMCb KOMAOHEHThL! UMW 9NEMEHTbI, NPOM3BOSIBHO CYUTAIOLLMECH BTOPOCTEMEHHBIMU, HO
KOTOpbIE MOTYT OKa3aTb 3HAYUTENbHOE BIIMSHUE HA OKPYXAIOLLYIO CPeay;

- BHUMaHMe ObINO COCPEAOTOMEHO HE TOMbKO Ha BO3AENCTBMW CAMOM MNPOAYKLUMKM HA
OKPY>KaIOLLYIO Cpefly, HO TaKXKe U CUCTEMbI, B KOTOPOU Npoaykums GyaeT paGoTaTb (MCMOMNb30BaThLCS);
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- BO3Z1€/CTBUSI HA OKPY)KAIOLLIYIO CPEAY HE NEPEHOCUNTUCL C OAHOW CTaAMMU XUSHEHHOTO LMKNa Ha
ZAPYIYIO UK C OAHOTO KOMIMOHEHTA CPeabl Ha APYron.

MpakTuyeckum coset Ne 2

Mpumepbl BO3OEeNCTBUM HA CTAaAMAX XU3HEHHOrO LUKNA, CBA3aHHbIE C MPOEKTUPOBAHUEM
npoaykuum

MoTpebnexnne BOALI UMM SHEPTUM MPU UCMONBL30BAHUM OLITOBOrO NpMGopa MOXET OKasblBaTb BECbMA
3HAYUTENbHOE BO3JEWCTBUE Ha OKPYXAIOLLYK cpeay Ha nmobon cTagumn XM3HEHHOro uukna. MNoBbileHne
3 DEKTMBHOCTU NOTPEONEHUS BOALI UMM SHEPrUMM KAK YacTb MPOEKTUPOBAHUS M pa3paboTku NPOAyKLUU
MO>ET YMEHbLUNTL BO3AEHCTBME 3TON NPOAYKLMU HA OKPY>KaIOLLYIO Cpeay.

Mcnonb3oBaHne MeTannoB B CTEKNax ANA OKOH MOXET YNyYLWUTb 3HEPreTudeckyro 3ppeKTuBHOCTb
3[aHUS 33 CYET YNyULLEHNUS TEMMON3ONALMU, HO NPU ATOM MOXET CHU3UTL BOSMOXXHOCTW PELMKIIMHIA CTEKNA
nocre McnonsL30BaHus.

MN3ameHeHne nobOro OTAENbHOr0O BXOAHOrO MNOTOKA (Hanpumep, W3MEHEHWe UCNONb3yeMoro
mMarepuana) unm U3MEHEHUE OTAENbHOrO BbIXOAA (HaNpUMEp, YMEHbLUEHWE ONpefeneHHbIX BbIOPOCOB unu
NPUHATUE MEP NO YMEHbLLUEHUIO ONacCHbIX OTXO,ELOB) MOXKET NOBNUATbL HaA APyrne BXOAHbIE UIMU BbIXOAHbIE
NOTOKW.

Moatomy BaxkHO obOecneuutb, YToObI NOGOE BO3AENCTBUE HA OTAENbLHON CTAAUM XXU3HEHHOTO LMKMA
NpPoAYKUUU HE NMPUBESIO K HENpeaHaMEPEHHOMY M3MEHEHMIO BO3AEMNCTBMIA HA OKPYXKaIOLLYIO cpeay Ha Apyrux
CTaAUsIX UMW K AOMONHUTENbHLIM BO3AENCTBUSIM HA APYr1e SNMeMeHTbl OKPYXKaKoLWEN cpeabl B NOKAnbHOM,
pernoHansHoM unu rnobansHoM maclutabe.

[Moaxoa K NPOEKTUPOBAHUID C YYETOM JKM3HEHHOrO LUMKNa MOXET TakKe NPUMEHATbLCA K ycrnyram,
BKIIOYASA, HO, HE OrPaHUYMBAACH MATEpPUanbHOW NPOAYKUUEN, MPUMEHAEMON NpU NPEAOCTaABMNEHUN YCNyr.
Ycnyrm 0OblMHO COCTOAT M3 CreAyloLmMx 9SMeMEHTOB: WCMONb30OBaHWe MarepuarnbHOW  NpOoAyKLMK,
npUMEeHeHne 3HaHUW U onbITAa, YyenoBeyeckui TpyaA wnn AOeATeNbHOCTb. YCJ’IyFI/I TaKXKe OKa3bliBaKT
BO3JENCTBME Ha OKPY>XalLyld cpedy, BMAA Ha MOBEAEHWME JfI0AEN W OpraHu3auui, KOTOpbIM
npeaocTaBnAoTCA 3TU YCIYIU.

7.3.4 PYHKUMOHANbHOCTb

Mpu paspaboTke npoaykUMM MOXET OblTb OYeHb BaXKHbIM WUCX0AWUTbL U3 obecneveHuss ee
PYHKLMOHANBHOCTK (HACKOMbKO MPOAYKLUA COOTBETCTBYET LiENU, AN KOTOPOW OHO NpeAHasHa4veHa, ¢ TOUKK
3peHns NPUroaHoCcTH, (MPOAOIMKUTENBHOCTU MCMONb30BaHUA (pecypca), BHELUHEro Buaa u ap.), a He u3
KOHKPETHOTO TEeXHWYECKOro pelleHusi. MMoaTtomy crnegyeT npuMeHsATb Gonee MacwTabHblii moaxoa npu
BbIGOpE HOBbIX BapWaHTOB W BbIABUIaTb HA MNepBbli MMAaH PYHKUMOHANLHOCTb, Heobxoaumyro aAns
yAOBReTBOpeHus TpeboBaHuin 1 3anpocoB noTpedutens.

MpakTuyeckuin coset Ne 3

YBenuyeHue nNpoaosHKUTENIbHOCTU XKU3HU NPOAYKLUUU

MNpu onpeaeneHun nNpoAOSHKMTENBHOCTU XU3HW MPOAYKLUUM KaK 4acTu ee (PyHKuMU, yBENUYeHue
pecypca W NpOANEeHue YCyr, CBS3aHHbIX C NPOAYKUMEHR, MOryT YMEeHbLUWTb BpeAHble BO3AEWCTBUS Ha
okpy>atowyto cpegy. MoxeT OblTb TakkKe BbIFOAHO AOCTUIHYTbL BanaHca mexay TEXHUYECKM BO3MOXKHLIM
pecypcoM W ee nosnesHbIM BpeMeHeM UCNONb30BaHUsA (TO eCTb Kak JONro NPOAYKUMS CHUTAETCs MONe3Hon,
[0 TOr0, Kak OHa MOJSIHOCTbIO BbIXOAUT M3 yNnoTpebneHust Unm CTaHOBMTCA HEHYXHOI noTpebuTento). Ecnu,
HanpuMmep, npoaykuma nMeeTt OTHOCUTESIbHO HENPOAOINKUTENIbHOE NOoNe3HOe BpeMA UCMONb30BaHUA, HO
npoekTupyeTcs, 4TOObl WMETb ANUTENbHLIA TEXHWUYECKUA pecypc, TO pe3yfbTaToM MOXeT ObiTb
3HauuTeENnbHOE BO3AENCTBME Ha OKpyxawlylo cpedy. [MpoekTupoBaHWe C Y4eTOM YCTOWYMBOCTU
3CTETUYECKOro obnuka MOXET COﬂeVICTBOBaTb YBEJNMMYEHUIO NOJIE3HOro BPEMEHN UCMONb30BaAHUA
npoaykuun. HekoTopble n3genus BbiOpacbiBalOTCH, Npexae 4YeM OHW (DU3MYECKM W3HALUMBAOTCA WU
TEXHUYECKW yCTapeBatoT, MOTOMY YTO UX AW3alH BbIXOAWUT U3 MOAbl USTM HE COOTBETCTBYET M3MEHUBLUMMCS
obcroarenbcTBam. banaHc Takwke Heobxoaum Mexay NpoANEHMEM pecypca NpoAYKUUM U MPUMEHEHUEM
HOBEWLUMX TEXHOMOrMWIA, KOTOpble MOFYT YNy4YlUMTb SKOMOFMYECKYID pe3ynbTaTUBHOCTL BO BpeMsi ee
MCNONbL30BaHMUS, C y4ETOM BO3MOXHOMN MOZEpHU3aLmm npu paspaboTke npoayKuuu.

Takoe paccmoTpeHue QYHKLUMOHANbLHOCTU MOXET B KOHLE KOHLOB MPUBECTU K MNPaKTUYEeCKOMY
peLLEHNIO, KOTOPOE YMEHbLUAET BO3AEWCTBUE HA OKPYXKAIOLLYIO Cpeay B LIeSIOM, Kak B Criydyae C nepexonom
OT npeaocTaBneHna maTepuanbHON NPOAYKLUUN K NMPEASOKEHMNIO YCIYT.

MpakTuueckuin coset Ne 4

Mepexoa oT Npoaaxu NPoAyKLUKN K NpeasioKeHUo ycnyr

Ecnn noTpebutento Hy>kHO NPOU3BOAUTL KCEPOKOMUU, TO €My He 00513aTenbHO UMeTb COOCTBEHHYIO
KOMMPOBAarnkLHYI0 YCTAaHOBKY (M OTBeYaThb 3a ee TexHudeckoe obcnyxuBaHue, peMoHT W T.4.). [poBaiigep
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YCNyr MOXeT NpeanoXuTb JNM3UHT  (apeHay) KOnMupoBanbHOro 00OpyAOBaHUST uNM - YCRAyrM Mo
KCepOKOMMPOBAHUIO, TO €CTb pEeLUEHUs, KOTOpble YAOBNETBOPAT MOTPEOHOCTU 3aka3yuka C BbICOKOM
HadEXHOCTbIO W N0 BO3MOXHOCTM C MWHUMarnbHbIMM 3aTpatamu. ITOT NOAX04 OTHOCUTCA K
NPOEKTUPOBaHUIO M pa3paboTke npoaykuuu (Hanpumep, NPOEKTUPOBAHME AOMTOBEYHbIX AeTanen) n MOXeT
ynyywnTs obpalleHne C NPoAyKUMER B KOHLE >XU3HEHHOro uukna (Hanpumep, NOBTOPHOE UCMONb30BaHue
aetanen). [ogoBHoe pelueHue ynpowaeT npouecc MOBTOPHOrO WCMONb30BAHMSA W PELMKIUHIA
KOMMpPOBanbHOro 060pyA0BaHUA U BbIABUTAET HA NEPBOE MECTO ANsi NOTPebuTens Yucno CAENaHHbIX KON
(KOTOpPOE MOXET NPUBECTU K MUHUMM3ALMWN UCMONb30BaHMSA Gymaru u TIOHEPOB).

7.3.5 KoHuenuua MHOXecTBa Kputepues

Momumo TPaaULUMOHHBIX KpuTepueB NpPOEKTUpPOBaHUA (Hanpumep, aKcnnyaTauuoHHble
XapaKkTepucTUKU, Ka4eCTBO, CTOMMOCTb M ApP.) MOXHO YYNTbIBATb PAa3HOOOPAa3Hbie IKOJIOrMYECKUe KpUTEpUn.
OO6bIYHO K HUM OTHOCWUTCH PaCCMOTPEHWE COBOKYMHOCTM PasfUYHbIX MOTEHUMAaNbHbIX BO3AEWCTBUI HA
OKpY>KatoLLyto cpeay (CM. pUCYHOK 1) Ha OCHOBE KOHUENLUU MHOXECTBA KPUTEPUEB.

PaccmoTpeHue COBOKYMHOCTM MOTEHUUANbHLIX BO3AEWCTBUW U IKONIOTMYMECKUX KPUTEPUEB U
NPOSIBNEHWE OCMOTPUTENLHOCTU NPU  UCKMIOYEHMU U3 PaACCMOTPeHUs psiga noAoOHbIX KpUTEpUeB
CcnocoOCTBYET MPEeAOTBPALLEHUIO TOr0, YTO YMEHbLUEHWE OAHOr0 BO3AENCTBUS MPUBEAET K YBENUYEHUIO
Apyroro BO3aenNCTBUSA.

OpraHunsaumns MOXeT YYUTbIBaTb, YTO Pa3fUYHbIE 3aUHTEPECOBAHHbIE CTOPOHbI (HAay4HOE CO00LLEeCTBO,
NpaBuTENbLCTBO, 9KONMOrMYECKUe rpymnbl, NOTPeduTenu U Ap.) MOryT MMETb pas3nUYHOE NMpPeACTaBneHue o
3HAUYMMOCTU JKONOrMYeckux nNpobnem. Takue pasnuyuusa B MOHUMAHUW OTPAXKAIOTCA HA NPOEKTUPOBAHUM U
pa3paboTke NpoayKumm.

MpakTuyeckum coet Ne 5

Mcnonb3oBaHue KOHLIENLUU MHOXECTBA KpUTepueB

Mpu paccMOTPEHUN XM3HEHHOTO LKA B 7.2.3 MOXXHO NPUMEHATb Pa3fNyHbIe NOAXO0AbI, Takue Kak:

— YMEHbLUEeHME Macchl nnu o6bema NpoAyKLMH;

— NOBbILLEHNE 3HepProapdPeKTUBHOCTY;

— yBEnMyeHne cpoka cny>xObl NPOAYKLMK;

— BbIOOP MCNONL3YEMBIX MaTepUanos U NPoOLEccoB.

MpumeHsass M KOMOMHMPYSi 9TM  KPUTEPUW, MOXHO YMEHbLUMTL BO3AEWCTBME NPOAYKUMWU HA
OKpYy>KaloLLyto cpeay. Huxe npuBeaeHO HECKONBLKO NPUMEPOB.

— YMEHblUEeHWe Maccbl WM obbeMa npPoAYKUMM MOXET ObiTb pPesynbTatoMm ONTUMAaNbHOro
MCMOMb30BaHWA MaTepuanos C MOCneaylowmuM yMEHbLUEHUEeM BO3AENCTBUN, CBA3AHHBLIX C UCTOLLUEHWUEM
pecypcoB. YMeHbLUeHMe Macchl unu obbema NPoAyKUMN MOXET YMEHbLUMTb, COOTBETCTBEHHO, Maccy unun
00beM NepeBoO3MMbIX FPY30B, TEM CaMbiM YMEHbLUAA BbIGPOCHI, CBA3AHHBIE C TPAHCNOPTUPOBKON;

— NOBBILLEHWE 3HEProaPPEKTUBHOCTU B AaKTUBHOM M NACCMBHOM pexumax paboTbl ABNAETCA BECbMa
BaXHbIM, B YaCTHOCTU ANA ObITOBbIX aNekTponpubopos;

— yBenu4eHue cpoka cnyxbbl (pecypca) NpoayKuMu MOXET CHU3UTL TpeboBaHua Kk pecypcam. OaHako
npoAneHne cpoka cryxObl MOXET BbI3BaTb 3a4EPXKKY peanusaunum nepeaoBbiX TEXHOMOMMIA, KOTOPbIE MOTYT
YNy4LINTb 3KOMOMMYECKYI0 Pe3ynbTaTUBHOCTb;

— MNPOEKTUPOBaHWE MPOAYKLUMU C YYETOM BO3MOXHOCTM €€ [AEMOHTaXa MOXET YBEeNU4uTb Bpems
MCNonNb30BaHUA NPOAYKLMK 38 CHET NOBTOPHOrO NPUMEHEHUS ee AeTanein U cnocobCTBOBAaTL PELMKITUHTY.

7.3.6 Komnpomuccel

MepcnekTea COOTHECEHUA Pa3NUYHbIX CTAAUI XUSHEHHOrO LIMKMa U 3KONOrMYECKUX aCnekToB MOXET
cnocobcTBOBaThL NOUCKY aA4EKBATHLIX KOMMNPOMMUCCOB, CBA3AHHBIX C NPUHATUEM DONBLUMHCTBA PELLEHUIA NpU
npoexkTupoBanun. CyLlecTByeT Tpu TMna KOMNPOMUCCOB:

— KOMMPOMWUCCbI  MEXAY PpasfuyHbIMU  BKONMOTUYECKMMMU  acreKkTaMmu, Hanpumep OnNTUMM3auus
NPOAYKLMMN ANA YMEHbLUEHUA €€ MacChl MOXET OTPULIATENbLHO NOBMUSATL HA BO3MOXHOCTb €€ PELMKMUHra.
CpaBHeHWe noTeHuManbHbIX BO3AENCTBUA HA OKPY>XAIOLLYIO Cpedy, CBSI3aHHbIX C KaXKAbIM BapuaHTOM,
MOXET NOMOYb B BbIOOPE HaUMyYLLEro peLleHus:;

— KOMMPOMMCChI MeXay 9KONOrn4eckuMu, SKOHOMUYECKUMU U coumanbHbiMU BbirogaMmu. OHU MOryT
ObITb MaTepuanbHbIMU (HanpuMep, CHWXKEHUE CTOMMOCTM, YMEHbLUEHWE OTXOA0B), HemaTepuanbHbIMU
(Hanpumep, yao6CTBO) M 3MOLUMOHANbHLIMK (HANpUMep, MMUAXK). Tak, NOBbILUEHUE MPOYHOCTU MPOAYKLUUK
yBENUYMBAET CPOK e€e cnyxObl M B pe3ynbTaTe MOXeT OrnaroTBOPHO BIIMATL Ha OKPYXKaloLLylO Cpeay
Gnarogaps YMEHbLUEHUIO UCMNOMNb30BaHMA JOSNITOBPEMEHHBIX PECYPCOB M COKPALLEHUIO OTXOA0B, HO MOXET
Takke yBENU4MTb NEPBUYHBIE PAacXoibl, YTO, KAK NPaBuno, BeYeT 3a coboi counarnbHble U SKOHOMUYECKUE
nocneacTBus;
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— KOMMPOMMCCbI MeXZY SKONOrMYECKUMU, TEXHWYECKMMU acnekTamu W/Wnm acnektaMmu KadyecTBa,
Hanpumep peLUeHUs N0 NPOEKTUPOBAHWIO, CBA3aHHbIE C MCMONb30BAHWEM KaKOro-nubo KOHKPETHOro
maTepuana, MOryT HeraTMBHO NOBMUATb HA HAAEXHOCTb U AOMTOBEYHOCTb NPOAYKLMM, Jadke ecnu u ByaeT
MMETb MECTO 9KONOormyeckas BbIroaa.

OnbIT NOKa3kIBAET, YTO HAWMNYYLLUMKU ABNAIOTCA PELUEHWS, BbipaboTaHHbIE CneunaneHO Ans AaHHON
nNpoAYKUMU N XapaKTEPUCTUK opraHm3aumu. MpoayKuma sSIBNSETCA CIOXHOW W pasHOOOpasHOM, 3HaHWA U
TEXHONorMu ObICTPO Pa3BUBAIOTCS, HAKannMBaeMblid OMbIT CMOCOOCTBYET MPUHATUIO HOBbIX PELLEHUN.
MO3TOMY Ba)XHO HaWTW COOTBETCTBYIOLLYIO CTPATEruio ANns MHTErpUpoBaHMSA 3KOMOFMYECKMX aCMEKTOB B
NPOLECC NPOEKTUPOBaHNA U pa3paboTKn NPOAYKLMH.

7.4 CTparternyeckue 3KOroruyeckue Lernu, CBA3aHHbIe ¢ NPOaYKLMEN

7.4.1 OOwwMe NnonoxeHus

WMHTErpupoBaHne aKONMOrMYECKUX acMeKTOB B MPOLECC MPOEKTUPOBAHWUS W paspaboTku npoayKLuu
BKNIOYAET YCTAHOBIIEHME CTpaTerMvyeckux Leneii, CBA3aHHbIX ¢ npoaykumen. Kak 6bino otmedeHo B 7.3.4,
Lenb COCTOMT B YMEHbLUEHMW BO3AEWCTBUS NPOAYKLMW Ha OKPYXAIOLLyl0 cpeay Mpu noaaepxaHuu unu
ynyyweHun ee (YHKUMOHAIBHBIX XapakTepucTuk. Huke paccMaTpuBaloTCA A4BE FMaBHbIE 3KOMOrMYeckue
Lienu, cBA3aHHble C NPOAYKLMEN.

7.4.2 PecypcocGepexeHue, peLUKIIMHI U BOCCTAaHOBIEHUE IHEePrum

3Ta uenb COCTOMT B ONTUMAanbHOM MCMONb30BaHWN PECYpPCcoB, Tpebyembix AN npoaykuuu (matepuan
n dHeprus), 6e3 okasaHus Npu 9TOM BPEAHOr0 BIIMAHMS HA €€ SKCMNyaTauMOHHble XapaKTEePUCTUKM,
[I0NrOBEYHOCTb U T.4. YMEHbLUEHWE KONIMYECTBa U CTEMEHN ONacCHOCTU UCMONb3yeMbiX MAaTEPUAnoOB MOXET
Takke MUHUMU3NpoBaTk 06pa3oBaHMe OTX040B BO BPEMSA MPOU3BOACTBA U yTunusaumu. NpoekruposaHue u
paspaboTka npoayKUMM MOTyT BKMOYaTb OMPEAENeHNe XapakTepUCTUK, KOTopble aenaloT ee Gonee
NPUroAHOW AN MOCNEAYIOWEro MOBTOPHOIO WCMNOMb30BAHUA, PELUWUKNWHFA WU ANSA UCMONb30BaHUA B
Ka4yecTBe UCTOYHMKA SHEPIUN.

7.4.3 MpepoTBpaweHne 3arpsa3HeHUA, NOJSTyYaeMbIX OTXOA0B M APYrUX BO3AelCcTBUMA

Mcnonb3oBaHne «Ha KOHEYHOM CTaguu» YCTPOWCTB Ans 06paboTkum CTOYHbIX BOA, hUNbLTPOB ANS
YyacTuu, NevYen AnsA CKMraHua OTXOAO0B MOXET YMEHbLUUTb 3arpASHEHUE U Apyrue BO3AENCTBUA NPOAYKLIUK
Ha NPOTSXKEHUM €€ XXM3HEHHOro uuMkna. OTU CpeacTBa He MOTyT ObiTb OKOHYATENbHBLIMU ANA YMEHbLLUEHUS
3arpsisHeHusi, O0TXOAOB WU APYrMX BO3AEWCTBUWA, MOTOMY UTO OHM MOIyT €O34aBaTbh ApPYrMe WCTOUHUKU
3arpsAASHEHUA UMW OTXOAbl, TakMe Kak OTCTOW CTOYHbIX BOZA, 0OpazoBaHWe 30Mbl U LUMAKOB M T.A.
3HauuTernbHbIE 3KOMOrMYecKkMe yrnyyweHuss MOryT ObiTb MOMy4YeHbl MyTEM WCNOML3OBAHMA Mep Mo
npeaoTBpPaLLEHUI0 3arpasHeHusn, o6pa3oBaHusi OTXOAOB UNU Apyrux Bo3aencteui. Mpu TakoM noaxope
paccMaTpuBalOTCA WUCTOMHUKM NpoGreMm, 4YTO MUHMMM3MPYET NpEeanocChikM Ans  BO34ENCTBUSA HA
OKPY>KaIoLLYI0 Cpeay U pacxoabl, CBA3aHHble ¢ 06paboTKON «HA KOHEYHOW CTaauuny.

Mpakruvyeckun coset Ne 6

MpeapoTeBpaweHne 3arpasHeHUN

AHanu3 kpacku Ha OCHOBe pacTBopuTenen Ansi 06paboTku NOBEPXHOCTU NPOAYKLMMU, NPOBOAUMBIN C
uenb npPeaoTBpaLLEeHNS BbIAENEHUS NETYYMX OpPraHM4ecKMX BELUECTB, MOXET MNPUBECTU K TakuM
pelweHusaM, kak paspaboTka NpoaykLMM C UCMOMb3OBAHMEM MaTtepuana, KoTopblii He Tpebyetr o6paboTku
NOBEPXHOCTU, UCNONBL3OBAHUE APYrON CUCTEMbI MOKPLITUIA U Ap.

7.5 MoaxoAabl K NPOEKTUPOBAHUID

PaccmatpuBas uenu opraHusaumm, 9KOHOMUYECKME W couuarbHble acnekTsl U TUN NpoAayKuuu,
opraHmsaumMsi MOXET nNPUHATL pPELleHWe O KOMOMHMPOBAHMM MNOAXOAOB K NPOEKTUPOBAHWIO Ans
YAOBMETBOPEHUA CTpaTernyeckux 3Konormyeckux uenen (cm. 7.4). MNMpumepbl BO3IMOXHBLIX NOAXOAO0B K
NPOEKTUPOBAHMIO:

— nosbllieHne 3PPEKTUBHOCTM MaTepuarnoB: UCCNEeAOBAHUE YMEHbLUEHWUS BO3OEWUCTBUS Ha
OKpY>KaIoLLylo Cpeay, Hanpumep 3a CH4eT MUHMMU3ALMKU UCMONb30BaHUS MaTeEpPUarioB C HU3KUM YPOBHEM
BO3AEWCTBUA UMM NCMONMb30BaHUSA OBGHOBMEHHbIX U/UMN BOCCTAHOBIIEHHLIX MATEPUAnoB;

— noBbllieHne 3PGPEKTUBHOCTU UCMONb3OBAHUS OSHEPIUM: aHanu3 UCMONb3OBAHUA 3SHEPrUM Ha
NPOTSDKEHUN BCEr0 JKM3HEHHOr0 UMKNa nNpPOAYKUMU, BO3MOXHOCTM YMEHbLUEHUS BO3AENCTBUA Ha
OKPY>XAIOLLYIO Cpefly, Hanpumep 3a CYeT COKPALLUEeHUS KOMUYECTBA WCMNOMb3yeMON 3HEPrun, NOUCK
MCTOYHWUKOB SHEPIUM C HUIKUM YPOBHEM BO3ENCTBUS UMK SHEPTUM BO3OOHOBNSAEMbIX UCTOMHUKOB;

— OepexxHoe WCMONb30BaHWE 3eMNn: STOT MoAxoj OCOBEHHO BaxeH, koraa WHdpacTpykTypa
3eMrenosib30BaHus UNu MaTepuansl NPUMEHSIOTCS B NPOAYKLMOHHON CUCTEME;

— NPOEKTUPOBaAHME YUCTOrO NPOU3BOACTBA U UCMONb30BAHUSI YUCTbIX MPOU3BOACTBEHHBLIX TEXHOSMOTUIA:
14
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UCKITIOYEHNE OMACHBLIX NPEAMETOB NOTPEGNEHNS 1 BCMOMOraTeNbHbLIX MATEPMANOB U UCMONb30BAHME BCErO
HaGopa CUCTEM, MEPCMNEKTUBHBIX A4S UCKIIOYEHUSI PELUEHUI, OCHOBAHHBIX HA €AUHWUYHBIX 9KOJIOTMYECKUX
KPUTEPUSAX;

— NPOEKTUpPOBaHWe Ansi 00ecrneyeHust ANUTENbHOTO pecypca: PacCMOTPEHWE NPOAYKLUKM C TOYKM
3pEHUs ee NPUCNOCOBNEHHOCTU K ANMUTENBHOMY CPOKY CHyObl, €6 PEMOHTOMNPUTOAHOCTM U TEXHUYECKOTO
0BCNY>XMBaHUS; PACCMOTPEHUE IKOSOTMYECKUX YIYYLLEHMIA, 0BYCIOBNEHHbIX HOBLIMU TEXHOIOTUSIMU;

— NPOEKTUPOBaHUE AN ONTUMasbHOW  (HYHKUMOHANbHOCTU:  PacCMOTPEHWE  BO3MOXKHOCTE
BbIMOMHEHUA MHOXECTBA (DYHKLIMIA, MOAYNbHOCTU CTPYKTYPbI, CPEACTB aBTOMaTU3NPOBAHHOIO YNPABEHNSI U
ONTMMU3ALMU; CpPaBHEHME C SKONOTUYECKOW pPe3yNbTaTUBHOCTBIO MPOAYKUUW, W3FOTOBMEHHOW Ans
KOHKPETHOrO UCMOSIb30BaHMUS;

— MNPOEKTUPOBaHUEe AN NOBTOPHOTO UCMONb30BAHWS, BOCCTAHOBIIEHUS U PELMKIIMHIA: PACCMOTPEHNE
BO3MOXHOCTEN Ansi OBGner4yeHnst [EeMOHTa)a, YMEHbLUEHWE KONMYeCTBa WCMOMb3yEeMbIX MaTepuanos W
UCMONb30BaHNE MaTEPUArioB NOCIE PELMKIMHIA, OTAENbHbLIX Y3MTOB U KOMMNOHEHTOB B ByAyLUeii npoayKuum;

— WCKIOYEHMEe MOTEHLUMANbHO ONAaCHbIX BELLECTB U MaTepuarnos B NPOAYKLMK: KOHTPOMb AN 3aLUuUTh
3710poBbsi, 6e30nNacHOCTH, IKOSOMMUYECKUX acreKkToB, MaTepuarioB C HU3KMM YPOBHEM BO3AEWCTBUS U C
Y4ETOM TPAHCMOPTUPOBKM.

3TN Noaxoabl CRy>aT UHCTPYMEHTOM ANs BbIGopa NPOEKTHLIX PELLEHWIA, KOTOPbLIE MOXXHO NPOBEPUTH C
TOYKW 3PEHMSt BLIMOMHUMOCTM U MOTEHUMAnbHbIX BLIFOA ANA noTpeduTenei, npou3BoAMTENEN W
3aMHTEPECOBAHHBLIX CTOPOH. [MpW NPUMEHEHUM ITUX MOAXOAOB OTAENMbHO WU B COYETAHWUWU BAPUAHTLI
MPOEKTHBIX PELLEHNIT MOXHO NPOBEPSTH MO OCHOBHBLIM KOHLIENLMUAM, U3NOXEHHbIM B 7.3.

8 Tlpoueccbl NPOEKTUPOBaHUA U pa3paboTKN NPOoAYKUNKU

8.1 OOLwWMe nonoxeHua
Llens Hacrosero pasgena coctouT B TOM, 4TODObl onucaTb Gonee AeTanbHO, Kak 3KONOrMyeckue
acnekTbl 0ObIYHO MHTETPUPYIOT B pasnuUyHble CTaauM NpoLecca NPoeKTUPOBaHNA U pas3paboTKy NpoayKLUMK.

8.2 O6wme npobnemMbl

CyuuecTBytoT 00Lme npobnemsbl B NPOLIEcCe NPOEKTUPOBaHUA U pa3paboTku NPOAYKUUKU HE3aBUCKUMO
OT XapakTepa Mpouecca, NPOAYKUMU UMM CEeKTopa 9KOHOMMKW. OTU Npobnembl TaKke OTHOCATCA K
WHTETPUPOBAHUIO 9KOJOTMYECKNX aCMEKTOB B NPOLLECC NMPOEKTUPOBAHMSA M pa3paboTku NpoayKLUK:

— WTepaTMBHbLIA XapakTep npouecca NpPOeKTUPOBaHMSA U paspaboTku npoaykuuu. Pesynbratbl W
UHOPMaLUS Ha KaXaoW cTaguu Mnpouecca MNpoeKkTUpPOoBaHWa M pas3paboTku NpoAYKUMM OLEHWMBAIOTCH U
BO3BpPALLAIOTCS NPOEKTUPOBLUMKaAM U pa3paboTyuMkam B BUAE UTepauunin ans obLiero ynyyeHus npoaykuuu.
UTepaTuBHbIN XxapakTep npouecca Mno3BOMSET paccMaTtpuBaTb 3HAYMMbIE 9SKOMOTMMYECKUE acneKThbl,
anbTEPHaTMBHbIE BapuaHTbl MPOEKTHbIX PELUEHUI W aHanu3MpoBaTb pesynbTaThl AnA Bepudukaumu
BO3MOXHOCTEMN 9KOMOrMYECKUX U APYrMX YNyudLLEHW;

— HayyHble uccrneaoBaHus. HayyHo-uccrnegosaTenbckas AEATENbHOCTb B OpraHuM3auuMm BO MHOIMOM
Ccnoco6CTBYET MPOLIECCY NPOEKTUPOBAHUA U pa3paboTku Npoaykuun. B 4aCcTHOCTU, Hay4YHble ccneaoBaHus
MOryT Aatb Oonee petanbHOE nNpeacTaBfieHMEe MO 3KONOrMYeckuM npobrnemaMm u Ux peanu3yeMmocTu,
WOEHTUPULMPOBAHHBIM HA PaHHUX CTaauAX NPOEKTUPOBAHMA. PedynbTaTbl TakMx UCCNeA0BaHWNA MOXHO
NPUMEHATbL Npu pa3paboTke NPOAYKUMKM Unu Ana ByayLmMX NOKONEHUIA NPOAYKUNN;

— ynpaeneHue wuHdopmaumnern u AaHHbIMW. YnpasneHue wuHdopmMauuern u AaHHbIMWU  SBRSAETCSH
CYLLIECTBEHHbIM 3NIEMEHTOM WMHTErpUupOBaHUST IKOJNOTMYECKUX acMeKkTOB B MPOEKTUpOBaHUE U paspaboTky
npoaykumu. MpuHATME pelieHuin u ux ynydweHue obecneumBaeTca cOOpPOM, OOMEHOM M ynpasreHueM
uHdopMauuen n pasnudHbIMA AAHHBIMU KaK M3 BHYTPEHHUX (Hanpumep, NPOU3BOACTBEHHbIE NPOLECChI,
npeaoCTaBneHne ycnyr), Tak U U3 BHELHUX (HanpuMmep, noTpedutenu) MCTOYHMKOB. KauyecTBO AaHHbIX
ABNAETCA OCOOEHHO BaXKHbIM ANSA OLEHKU MPOAYKLUMM W MPUHATUA pelueHuid. [aHHble, KOTOpble AOJDKHBI
ObITb CODpaHbI, ONPEaenslTCa CUCTEMON MEHEKMEHTA OpraHu3auun M xapaktepom npoekra. Obnactb
MCMOMb30BaHUA TakUX AAHHbIX MOXET MEHATbCSA OT cneumdukauumn (nepeyHs) maTepuanoB A0 OLEHKU
MOMHOr0 >XU3HEHHOTO LMKna npoaykumun. [JOCTOBEPHOCTb Pe3ynbTaToB OLEHKU BO3AENCTBUS NPOAYKUMU Ha
OKPY>KatoLLylo cpefy Bo3pacTaer 3a cyeT 3PdEKTUBHOrO ynpasfeHus WHgopmaumen, nporpammHoOro
obecneyeHns ynpaBneHUs [AaHHbIMK, OTKPbLITBIX W COrNacoBaHHbIX ¢opMaTtoB u  obecneyeHus
NPOCNEXNBAEMOCTU UCMONb3YEMbIX AAHHbIX;

— oueHuBaHue. PaspaboTka nNpoAyKUUM BKIMIOYAET MEPUOAMYECKYID OLIEHKY NPOAYKUMM U Camoro
npouecca. Mcxoas U3 OLEHKM 3KONOrMYeCKux acrnekTOB NPOAYKLUMU U €€ BO3AEWCTBUIA HA OKPY>KAHOLLYIO
cpeay, MOXHO OLEeHWTb X0 npouecca pa3paboTkM MO CPABHEHMIO C 3aJaHHbLIMW XapaKTEPUCTUKAMM.
OueHMBaTb MPOAYKLUMIO MOXHO B OMpeAerneHHbIX KOHTPOMbHbIX TOYKaxX nepes nepejadven npoaykuun Ha
nNpoM3BOACTBO. DMPEKTUBHAA OLIEHKA IKOSNOMMYECKUX XapakKTepUCTUK MPOAYKLUUN UNN ee SKONOrmyeckomn
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pe3ynbTaTUBHOCTU MOXET BbIMOSHATLCA MOCPEACTBOM W3MEPEHUWI C UCMONb30BAHUEM PAa3NUUHbIX TUMOB
nokasateneii. Mokasatenu MoXHO BbIOUPaTh, MCXOAS U3 LIENU OLIEHKU UNK NpoLecca NPOeKTUPOBaHUS;

— o6mMeH wuHGopmauuen. [MpoekTuposaHue u paspaboTka NPOAYKUMM C  UHTErpupoBaHuWem
9KONOrMYECKNX acrneKkToB BkovaeT 06MeH mHdopmauuen. MoryT yuuTbiBaTbCA TOYKM 3PEHUS pasnUyHbIX
YYaCTHUKOB LIEMOYKM MOCTABOK (MPOEKTUPOBLLMKM, WHXEHEPbLI-TEXHOMOMM W UHXEHEPbLI-  3KOSIOr!,
notpebutenu, nocTasLUMKW, NPOBaRAepbl ycnyr u Ap.). BHYTPEHHMI U BHELWHW oBMeH WHdopmaumen,
AuUanor n CoTpyAHMYEeCTBO MMEIOT BONbLUOE 3HAYEHME AN YNyylleHUs Npouecca MPUHATUS PELUeHui npu
npoekTupoBaHum U paspaboTke. MosTomy gorkHa ObiTb oGecnevyeHa TOYHas M YeTkas MHAOPMALMOHHAs
CBSI3b C rpynnoi pa3paboTynkoB NPOAYKLUK;

— MEHeIKMEHT LlenoYvku noctaBok. B pesynbtate rmobanu3aumm n TEHAEHLUMN K YCUNIEHUIO BHELUHUX
CBSI3eN MEHEXKMEHT LIEMOYKM MOCTaBOK NpuobpeTaeT Bce OonbLuee 3HadYeHne. MNoCTaBLMKu BOBNEKAIOTCA B
npoLecc MPOEKTUPOBAHMS U pa3paboTKW MPOAYKUMM, TaKk Xe Kak W B IKONOrM4eckue nporpaMmol.
OpraHusauus MOXeT NepeBOAUTb CBOM BHYTPEHHWE Jkoriorudeckue TpeboBaHWs B KpUTepuu Ans
3aKynaemblX MaTepuanoB, KOMMNOHEHTOB, Y3I0B W YCIyT.

8.3 Mpouecc NpoeKTUpPOBaHUA U Pa3paboTKM NPOAYKLUMU U MHTErPUPOBAHUE IKOJTOTUYECKUX
acnexkToB

8.3.1 O6wwme nonoxeHus

Mpouecchl NPOeKTUPOBAHUA U pa3paboTKM NPOAYKUMUM pa3nnMyaloTcs Ans PasHo NPOAYKLUMM M PasHbIX
opraHusaumii. Ha pucyHke 2 nokasaHa obwias MoAenb MPOeKTUPOBaHuA M paspaboTku npoaykumm C
TUMWMYHLIMK CTAAMAMM U BO3MOXHbLIMU AEWCTBUAMM AFI MHTErpUPOBAHUA 3KONOrMYECKMX acneKkToB B
npoLiecc.

8.3.2 Mogenu npouecca npoeKTMPOBaHUA U pa3paboTku npoayKLUUKn

Ha npakTuke KOMMaHUW UCMOMNb3YOT KOMBUHALMIO NOAXOA0B U MHCTPYMEHTOB ANS NPOEKTUPOBAHMUS U
paspaboTkm cBoell npoaykuuu. COOTBETCTBEHHO OAWH CTaHAAPTHbIN NOAX0A K WHTErpupOBaHUIO
9KONOrMYECKUX acnekToB NPUMEHSATL HelenecoobpasHo. B BonbLlumx KOMNAHWAX NPOLECC NPOeKTUPOBaHMS
u paspaboTkM npoaykuum MOxeT OblTb nNpeacTasneH B Buae popManu3oBaHHOrO nogxoga ¢
hMKCUPOBAHHLIMKU dTanamm U (YHKLMOHANbHBIM MEHEIKMEHTOM, TOraa kak B HeBGONbLIMX KOMNAaHMSIX
pa3paboTkoii NpoAyKUMM MOrYyT 3aHMMaTbCA OAWH MMM HECKONbKO YEroBeK, OCYLUECTBASEMbIX
[IeATENLHOCTL HedopManbHO M Bonee MHTYWTMBHO. OpHako Kk pabotam MOryT npuBnekaTbcs U apyrue
cneynanuctbl (Hanpumep, NPOEKTUPOBLUMKU, MHXKEHEPI, YY4eHble, NOCTaBLUMKU, NPOBAWAEPbI MO MapKETUHIY
u ycnyram). Mpouecc NPOeKTUPOBaHUS U pa3paboTKu AN UHTENNeKTyarbHON NPOAYKLUM UIM YCIYT MOXET
COCTOSATb U3 TEX XE 3TanoB, YTO NPEACTaBMNEHbI HA PUCYHKE 2.

YyeT 3KONOrM4eckux acrekToB Ha cambiX PaHHMX CTaAMAX MPoLecca NPOEKTUPOBaHUS U pa3paboTku
npoAayKUMM YBENUUMBAET BO3MOXHOCTb PACCMOTPEHWS 3JKONMOrM4eckux TpebGoBaHWil B COOTHOLUEHUU C
Apyrumu TpeGoBaHusiMU.

B cneaylowmx pasfenax OnNUCLIBAOTCA AENCTBUSA, CBS3aHHbIE C MHTErPUPOBAHMEM IKONOTUYECKUX
aCMeKTOB Ha Kaxkaoi cTaguu npouecca NpoeKTUpPOBaHMSI U pa3paboTku npoaykuuu. ONUCLIBAIOTCS Takke
BXOAbl U BbIXOAbl Ka&>KAOW CTaguu W BO3MOXHbIE WHCTPYMEHTAanbHblE CPeACTBA AN COOTBETCTBYIOLMX
crnyvaes.
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TUNUYHbIE CTaZWM NPoLecca NMPOEKTUPOBAHMA U BO3MOXKHbIE JENCTBUS, CBA3aHHbIE C MHTETPUPOBaHKEM
pa3paboTKM NPOAYKLWN 3KO/IOrNYECKIMX aCreKToB

MonyueHue daKTUUECKOH HHAOPMABMH, YCTAHOBNEHUE MPUOPUTETOB B COOTBETCTBUM C
BbIFOZAMM H PEan3yeMoCTbH0. COTMIacOBaHMUE CO CTPATErveld OpraHuM3aLyy, paccMoTpeHve
3KONOTMYECKMX ~ ACTIEKTOB, ~ PacCMOTPEHWe KU3HEHHOTO  LMKNA,  (hOpMYNMpoBaHMe
9KONOTMYECKUX TPEGOBaHMIA, aHaM3 BHEWHWUX (akTope®, BbIGOP COOTBETCTBYIOLIMX
NOZXOA0B K 3KO/OTMUECKOMY MPOEKTMPOBAHMIO, NPOBEPKA BbIGPAHHBIX MOAXOA0B C TOUKU
3peHWS OCHOBHBIXMPOGIaK 3KONOTMYECKYIA aHAN3 POTOTUNOB NMPOAYKLMM.

MO03roBOi LUTYpM, MpOBEAEHME AHAMN30B, OPUEHTUPOBAHHBIX HA XKMSHEHHBIA LKA,
OpMyNUPOBaHME  M3MEUMbIX  33aY, Pa3paboTKa  KOHLENUWA  MpOEKTMPOBaHMWS,
YA0BNETBOPEHME  3KONOTUUECKUX TpeGOBaHMiA, NpeoGpasoBaHve 3lX TpeGoBaHWA B
cneuudmKkaLm  (MpoeKumeli  OKYMEHTaLMM), WLIONbTOBAHME DE3YNbTATOB  aHa/M3a
MPOTOTUNOB NPOZYKLMK.

13

oy =

MpuMeHeHue NeAXeAeB K MPOEXAMPCBAHHIO 1 3aBEPLLEHUE (HOPMUPOBaHNS CrieLMpUKaLvii
(MPOEKTHOIA JOKyMEHTaL|Wk), BK/IK0Uast PACCMOTPEHHE XU3HEHHOT O LKA MPOZYKLMN.

Beputukauus cneyupukaLmum (NpoekLueil JOKyMeHTaLW) MyTem UCMbITaHus NpoToTUN®
Y aHA/U3 JAHHBIXMO XKU3HLLIHOMY iKY MPOTOTUNA.

it

vad =

My6MmKaLmUs MHOPMALMOHHBIX MaTepUanoB No 3KOMOTUUECKIAM aCMeKTa:,!, Haumyuluemy
WCMONb30BAHMIO  MPOZYKUMM H  ee  yTWIM3auuM. PaccmaTpusaeTcss  BO3MOXHas
3KONOTMYECKY JeKnapaLns 11 CBsI3aHHbIe ¢ Heli TpeGoBaHuS

oW X 00n =_©pF X

PacCMaTPUBAIOTCS W OLEHMBAIOTCA OMbITHble [aHHbIE, JKONOTMYECKME aauubl W
BO3AEICTBUS HA OKPYXAIOLLYIO Cpeay.

Osm

PucyHok 2 — Mpumep o6Lieit MOAEeN VHTErpPMPOBaHKs 3KOI0TMYECKMX acnekToB B NpoLecc
MPOEKTUPOBaHMS 1 pa3paboTky NPOAYKLMM

8.3.3 MnaHupoBaHue
OTa cTagua npouecca NPOEKTMpPOBaHWA W pa3paboTky NpoAaykuMM BK/IKOYAEeT njaHMpoBaHue W
hopmynupoBaHue TpebOBaHMA K MPOAYKLMM C YUYETOM BPEMEHHbLIX pamMoK 1 MMerolerocs bwmpkeTa. 3T10T
npoLecc MOXeT HayaTbCA C aHanu3a BHELWHWX (aKTopoB, BAUAKWMX Ha MNAaHUPYEeMY0 MNPOAYKLUIO,
Hanpumep:
3anpocbl ¥ OXWAaHusA NoTpebuTena: OCHOBHOW aHanu3  dyHKuniA, obecneymBaemMsbix
npoaykumneld, TeEXHUYECKNE XapaKTepucTuku, yHKUMOHANbHOCTb, YAOOGCTBO, KayecTBO, LiEHa, W3MEeHeHue
nosefeHunsa noTpebutens n oCo3HaHWe UM 3KOJSI0rMyeckux npobnem mT.4.;
pbIHOYHAA CUTyauus: BO3MOXHOCTb MOSyYEHUS MPUBLIIN, UMUK OpraHu3alum 1 BbiNycKaemoi
npoaykumu;
KOHKYPEHTbI: COBOKYMHOCTb XapaKTepucTuK (Npodnsib) KOHKYpPUpYHOLEA NpoayKumu, Bk/4vas
3KOSI0rnYeckme Kputepuu,
aKonornyeckme TpeboBaHusa: 3ahHEKTUBHOE U 3KOHOMHOE MWCMOoJIb30BaHWe PecypcoB, OXpaHa
3[10pOBbS YENOBEKA U OKpYXalLein cpefbl OT ONaCHbIX BELeCTB, BbIGPOCOB U OTXOA0B;
oXxuaaHua o6blecTBa/CpeCTB MaccoBOl WHoOpMauun: MNOHUMAaHUE UMEKLMXCA aCrneKkToB
06LLECTBEHHOCTbIO, UMUX OpraHM3auny 1 BbiMyckaeMoin NpoayKumm;
3aKoHoAaTesibHble TpeboBaHUA: HauuoHanbHas M MexXAyHapoAHas 3Kosornyeckas noanTuka,
pernameHTbl, 3aKoHOAAaTeslbHble aKTbl, Takue Kak BO3BpaT NpoAyKUWMW, OTBETCTBEHHOCTb NPOU3BOAUTENS,
ynpasfieHne oTxogamu v ap.
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- npoAyKUMOHHAs CUCTEMA: CUCTEMa, B KOTOpOW Oyayuias npoaykuus OyaeT BbINOMHATbL CBOKO
YHKLMIO.

3TW BHeLWIHUE (haKTOPbl MOXXHO paccMaTpuBaTh B CBA3M C BHYTPEHHUMU pecypcamMu opraHusauum npu
MPUHATUN PELLIEHMI B X04€ NpoLecca NPOeKTUpOoBaHNs U pa3paboTku NpoayKLUK.

Kpome TOro, MOXXHO pacCMOTPETb HEKOTOPbLIE BHYTPEHHME (haKTopbI:

- MECTO NPOAYKUUMW B CTPYKTYpE OpraHusauuu;

- 3HaHWE U ONbIT NepcoHana;

- Hanu4yne BHELLHEeN KCNepPTUsbl;

- Hanuune COOTBETCTBYIOLLEN UHTENNEKTYaNbHON COOCTBEHHOCTH;

- (PUHaAHCOBbLIE PECYPCHI;

- HanuMuue y3noB, KOMMOHEHTOB M MaTepuanoB (BKMOYasi BOCCTAHOBMEHHblE Martepuanbl U
MaTepuanbl 3 BO30OHOBMEHHbIX MUCTOYHUKOB);

- NPOU3BO/CTBEHHbIE TEXHONOMMU, BO3MOXHOCTb MI NOTPEBHOCTL B HOBBIX MPOLIECCaX;

- NPOU3BOACTBEHHLIE MOLLHOCTMW, MECTOMNOMOXEHMWE; cdhepa BNUAHUA OpraHusauuu;

- Hanuune JaHHbIX;

- BO3MOXHOCTM MOCTaBLUMKOB.

Paspa6oTtka n ynydlleHWe KadecTBa MpoAyKUWM MOTYT pacCMaTpuBaTbC Ha YPOBHE MPOAYKUMM B
LIeIOM, €€ KOMMOHEHTOB WM MPOAYKLMOHHON CUCTEMBI. YHaCTHMKOB pa3paboTKM HOBOW MPOAyKLMM MOTYT
MHTEpPECOBaTh (hyHAAMEHTaNbHbIE BONPOCHI 0 noTpebutene u ero TpeGoBaHusx.

NmeloTcA  pasHooGpasHble WMHCTPYMEHTasrlbHble CpeacTBa ANA  MOMOLM  MPOEKTUPOBLUMKAM W
paspa6otunkam. OHW 3aKnioyalTcs B pa3paboTke U3MepUTEnbHBIX CUCTEM, aHaNU3Ee SKOMOrMYECKOM
pe3ynbTaTUBHOCTU, MPUHATUN PELLEHWUA, B MOOLUPEHUM TBOPYECKUX WHULMATUB W B WHTETPUPOBAHUMU C
GWU3HECOM M 3KOHOMUYECKUMU dhakTopamut. MpUMepaMmn TakMX MHCTPYMEHTATbHbIX CPEACTB ABMSIOTCS:

- Ka4eCTBEHHbIE MHCTPYMEHTbI NPUHATUSA PELUeHUN, Takue Kak, MaTpuubl, KOHTPONbHbLIE CMUCKMU,
aunarpammbl Mapeto, aHanu3d SWOT (CUMbHbIX M cnabbiX CTOPOH, BO3MOXHOCTEW, Yrpo3), NayTUHHbIE
aunarpammbl U guarpammbl-nopTdonuo;

- GeHYMapPKUHT Ha OCHOBE (PU3NYECKMX BENMUYMH (HANPUMEP, KNOTPaMMBbI, CEKYHADI, BATTbI);

- metoabl QFD (anHanu3 ¢yHkumn kavectsa) u FMEA (aHanu3 xapaktepa v nocneactsBuii
OTKa30B) M WHCTPYMEHTapuUil MEHEeMKMEHTa KadvecTBa, HanpuMmep pacrnpoCTPaHEHUE 3KONOrM4eckux
acnekToB Ha CBONCTBA NPOAYKLUK;

- KONOrMYEeCKUi aHanu3 cyuwlecTeylowen npoaykuum, Hanpumep LCA (oueHKa >XU3HEHHOro
uukna), onucaHHbiv B cepum FOCT P MUCO 14040;

- CTOMMOCTb XM3HEHHOrO LMKNa;
- OLIEHKa ONacHOCTEN U PUCKOB;

— aHanu3 BbIro4 U peanu3yeMoCT NoXenaHui 3auHTepPecoBaHHbIX CTOPOH.

Mpu BbIGOpPEe WUCNONb3yEMbIX WHCTPYMEHTamNbHbIX CPEACTB MOMEe3HO pPacCMOTPeTb OCHOBHbIE
KOHLIENTyarbHbIe PELUEHUS, CBSI3aHHbIE C NPOAYKUWEW, ANSA UHTErPUPOBAHUSI IKONOMMYECKMX acneKTOB B
npoeKkTMpoBaHue u pa3paboTKy NpoayKLUMM, KaK onucaHo B 7.3.

MpakTuyeckui coBet Ne 7

xonornyecknt 6eHYIMapPKUHI

IKONOrM4eckun GEeHYMapPKUHI 3aKMNioYaeTCa B U3MEPEHWM CBOWCTB MPOAYKLUUU, KOTOPbIE CBSA3aHbI C
BO3AEWCTBUSIMM HA OKPYXXAIOLLYIO cpelly Ha NPOTSHKEHUU €€ >XM3HEHHOro uukna. [aHHble 3TUX U3MepeHui
MOXHO CpaBHMBaTb C 0a30BbiMM XapakTepucTMKaMu npeabiayLiein npoAyKUMN UMM KOHKYPEHTHOW
NpoAYKUUU, KOTOPbIE UMEIOT aHANOIMYHOEe (PYHKUMOHANbHOE HasHaAYeHune.

MN3mepsieMble CBOMCTBA MOTYT BKMOYaTh:

— noTpebneHne sHeprun: B akTMBHOM U NACCMBHOM pexxumax paboTbl;

— NPUMEHeHne MaTepuanos U X BapuaTUBHOCTD;

— UCNOfb3yEMbl€ KOMMOHEHTbI;

— YNAaKOBKY: OTHOLLEHWE MACChl YNAKOBKM NPOAYKLIMK K Macce Camoii NpoAyKLUMW U OTHOLLEHNE obbema
yNnakoBaHHOM NPOAYKLUMM K 0OObEMy CaMOin NPoAYKUMHU;

— TPaHCNOPTUPOBKY: PACCTOSIHUE TPAHCNOPTUPOBKU NPOAYKLUU;

— BELLECTBA: KONIMYECTBO NOTEHLMANbHO ONACHbLIX BELLECTB;

— cOOpKy 1 pa3bopKy: KONMYECTBO Pa3nNU4HbLIX CPEACTB Kpenexa.

Ins npoaBwkeHUs 6EHYMAPKMHIa ¢ TeHeHUeM BPEMEHN MOXKHO NepuoanMvecku NPOBOAWUTL Banuaauuio
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BbiGOpa paccmMaTpuBaeMbIX CBOMCTB B CPaBHEHUU C pesynbTaTamu 6onee AeTanbLHOro aHanusa.

®dasa nnaHMupoBaHUA B 3HAYMTENbHON CTENEHN ONPEeAernseT:
- PYHKLMOHANBLHOCTL (DYHKUMOHATNBHBIE XapaKTePUCTUKKN) NPOAYKLIUMK;
- OCHOBHbIE 3KOJIOMTMYECKUE acNeKTbl, CBA3AHHbIE C PYHKUMEN NPOAYKLMHK;

- OXnAaemble OCHOBHbIE BO3ENCTBUS HA OKPY>XKAIOLLYIO cpeay.

BbIXO,Cl,HbIe AaHHble CcTagun nnaHUpoBaHuda npeacraBndloT cobon COBOKYMHOCTb onpeaeneHHbIX
NPOEKTHLIX MAEN U nepeyveHb TpeBOBaHMIA, KOTOPbIE COCTaBMSAOT OCHOBY ANSl BbIMOMHEHUS CReaylowmx
cTaavi.

8.3.4 KoHuenTyanbHoOe NpoeKkTUpoBaHue

Llens aton cragumu coctouT B peanusauuu TpeboBaHWM K NPOAYKLMM, OCHOBAHHbIX Ha MOHUMAaHUMU,
OOCTUTHYTOM Ha CTaAuM NNaHUMpOBaHWUS, U Ha BbLIOpaHHbIX noaxogax. lNpoekTHbie uaen u TpeboBaHus,
C(HOPMMPOBAHHbLIE HA CTAAWUN NNAHUPOBAHUSA, CMIOCOOCTBYIOT MOHMMAHUIO IKONIOTMYECKUX Liene NPoayKLMK
1 (pOKyCUPYIOT BHUMAHUE HA €€ IKONOrN4YEeCKUX acnekTax.

CyLuecTBYeT HECKOSNbKO OOLLMX METOA0B, KOTOpble MOXHO MCMONb30BaTh ANS NOAAEMKKU npouecca
KOHLENTYyanbHOro NpoeKkTupoBaHUs, HanpuMep:

- TBOpYECKUI NoAxoA (MO3roBom LUTYPM, HECTAHAAPTHOE MbILLINIEHUE);
- MHHOBALIMOHHbIE METOAbI (CUCTEMATUYECKUE UCCIIEA0BAHUS);

- CUCTEMHbIN aHanu3 (MeToa pa3paboTku CLeHapueB).
Cneunduyeckue MHCTPYMEHTbI ANA NOAAEPXKKM MHTErPUPOBAHMS 9KONOMMYECKUX aCMeKTOB Ha 9TOM
cTaguMu MOTYT BKIMIOYaTh:

- PYKOBOACTBA U KOHTPOSIbHbIE CMUCKKU, HANpUMep, OTHOCUTENbHO BO3AENCTBUIA HA OKPYXKAIOLLYIO
cpeay marepuanos, NpoLeccoB cOOpku/pa3sbopKku U PeLUKInHIa;

- crpaBoYHble NOCOOMUS, HanpUMep NepeyYHu COBMECTUMOCTU (BellecTB), obliue npaBuna
MPOEKTUPOBAHUA ANA  ONMUCAHMA AOCTOMHCTB UM  HEAOCTAaTKOB  KOHLENTyarbHbIX pEeLUeHUn npu
NPOEKTUPOBAHUM;

- 6a3bl f4aHHbIX N0 MaTepuanam.

3TN UHCTPYMEHTbI MOTYT GbiTb 0GLLMMU MNK cneumanbHO paspaboTaHHLIMU ANS OpraHu3aumMm unu ee
npoaykumm.

Ha aton cragum uenecoobpasHo nonyy4nTb OOG3OPHLIM MaTepuan no 3HAUYUMbIM (IKONOTUYECKUM)
acnektamM ANs BCEro XXM3HEHHOIO LiUKIa NpoayKUMKU, pacCMOTPETb U PELUMTb BOMPOCHI B OTHOLLEHUN:

— aHanUTUYeCKMX WHCTPYMEHTOB, KOTOpble GyayT MCMONb30BaTbCA ANS MOJyYeHUA HeoBX0auMON
uHdopmMauun (Hanpumep, aHanus LCA) unu aHanu3, OpUeHTUPOBaHHbIN Ha LCA, MHCTPYMEHTbI Teopuu
NPUHATUS PELUEHUI, OLIEHKU prcka, DEHYMAPKUHT AN CPABHEHUS C HAUYYLLMMMU UMEIOLLMMUCA METOAaMMU);

— J0CTyna K COOTBETCTBYIOLLMM AaHHbLIM (BHYTPEHHUM W BHELLHUM);

— WHTErpypoBaHMsi 3KOMOMMYECKOT0O MEHEAKMEHTa B MPOLECC NPOEKTUPOBAHUS W pa3paboTku
NPOAYKLUMN.

BaxxHOW 3apayen Cragum KOHLENTyanbHOrO MPOEKTUPOBAHUA SABNAETCA WTepaTUBHAs OLEHKa
KOHLENTyanbHbIX NPOEKTHbIX PELUEHUA B CPABHEHUWU APYr C APYrOM U C CYLLUECTBYIOLUMMU PELUEHUSAMU Ha
pblHKE. Pe3ynbTaTtom CTaguu KOHUeNnTyarnbHOro npoeKTUPOBaHUS ABMAETCA BbIOOP OJHOMO MMM HECKOMbKUX
BO3MOXHbIX  KOHLIENTYanbHbIX pELUEHUid, KOTOpble Haunyywum o6pa3om  yoOBMETBOPAIOT BCEM
TpebosaHusAM. OBLLENPUHATO, YTO TEXHUYECKOE 3afaHWe Ha MPOEKTUPOBAaHME, OMUCLIBAIOWEE 3afayn u
TpeboBaHus, CO34aETCA NPU NOATOTOBKE CTaAWUMW AETanbHOr0 NPOEKTUPOBAHKS.

8.3.5 [etanbHoe NpoeKTUpoBaHue

Ha aToi cragum uaeT panbHeliwas pa3paboTka KOHUENTyanbHOro peLleHus AN yAOBMNETBOPEHUSN
TpeboBaHMii TEXHUYECKOTO 3aJaHWs Ha MPOEKTUPOBAHWE W YCTAHOBIIEHUS TEXHWUYECKNX XapaKTepucTuK
npoaykuMm [0 €e NPOU3BOACTBA WNW BBeAEHUA ycnyru. B 3aBMCUMOCTM OT CROXHOCTW mnpouecca
NPOEKTUPOBAHMA W pPa3paboTku KONMUYECTBO YYaCTHMKOB, 3aHATbIX Ha 3TOM craaumu, (M cdpepa wux
KOMMETEHTHOCTU) MOTYT MEHATLCA. YacTo NPOEKTUPOBLLUKN, UHXKEHEPBI, TEXHOMOMM, NPoBaWAepbl YCnyr u
MapKeTUHrOBbIN nepcoHan paboTaloT BMecTe€ B LUeNnsAX YNyylweHus KOHUENuuu npoekta Ansd
YOOBNETBOPEHUNA TEXHUYECKMX TPeOOBaHNI K NPOEKTUPOBaHUIO.

CneuuwansHble MNPUOPUTETEI B MPOEKTUPOBAHMMU, COOTBETCTBYIOLLME CTparerum opraHusauum B
OGusHece, NCNOMb3YIOTCA ANSA YIYYLEHUs] peLleHUA NO NPOEKTY W YTOYHEHUs AETanbHbIX XapakTepucTuk
npoaykumu. Ha 31O CTaguM MOryT UCMOSIb30BaTLCA Pa3HOOBPasHbIe NOAX0Abl K NPOEKTUPOBAHUIO (CM. 7.5).
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Onsi panbHenwen paspaboTkn BbIGPaAHHbIX KOHLUENTYamnbHbIX PELUEHUA MOXET noTpeboBaThes
aetanbHas uHdoOpMauusi U AaHHble, OTHOCALUMECA KO BCEMY XWU3HEHHOMY LMKy npoAykuuum u ee
BO3MOXHbIM BO3AENCTBMSAM Ha OKPYXAIOLLYIO cpedy. Takue AaHHble MOXHO cucTematmyecku cobupartb U3
BHYTPEHHWX W BHELLHWX UCTOYHKMKOB. [na aToi Lenu cosgaertca u Beaetca 6asa gaHHbIx Ana obecneyeHus
JeTanbHOW 9KONMOrM4eckon MHgopMauuMu B xode npoLecca NPOEKTUPOBaHWUA U pa3paboTku NPOAYKLMW.
Kpome TOro, mepcoHan no MpOEKTUPOBAHWIO U pas3paboTke NPOAYKUMM, COOTBETCTBYIOLLME IKCMEPTbl U
BHELLHME NapTHEpPbl MOTyT y4yacTBOBaTb B cOOpe HEeoOXoAMMbIX AaHHbIX. K BHELWHMM napTHepam Moryt
OTHOCUTLCA:

- OpraHusaLuu, KOTOPbIE U3BMEKAIOT U NPOU3BOAAT (CbIpbE) MaTepuans;

- opraHusauun, KOTOPbIE NMPOU3BOAST KOMMOHEHTHI (COCTABHbIE YaCTH);

- OpraHusaLmu, KOTOpble MPOU3BOAST OCHOBHBIE TOBAPbI U NPOAYKTHI NOTPEONEHUs;
- NOAPAAYMKN 1O PELMKIMHTY U YTUNU3ALMU OTXO/0B;

- opraHusauum, UCNOMb3YLLME NPOAYKLMUIO B KAYECTBE KOMMOHEHTOB APYroi NpoAyKuMu WUnu
YCIyr, KOTOPbIE OHU NPOAAIOT UMK NPEeAOCTaBNSAIOT.

BaxHo obecneuutb AOCTOBEPHOCTb UM aAEKBATHOCTb COOpaHHbIX AadHHbIX (CM. cepuio FOCT P
NCO 14040).

Ha atoi ctagumn 06bIYHO MOTYT MCNONB30BATLCA CNEAYIOLUME MHCTPYMEHTAaNbHbIE CPEACTBA:

- nporpamMHble CpecTBa U CPeACTBa MOAENMPOBAHUS AN OLEHKU SPPEKTUBHOCTU BO BPEMS
UCMOSb30BaHNS;

- 6asbl AaHHbIX 0 MaTepuanax;

- cpeacTea NpoeKkTMpoBaHua ansa cbopku/pasbopku;

- cpeacTea onNTMMKU3aLmu NPOU3BOACTBEHHBIX NPOLECCOB;
- nepeyYHu BELLECTB.

8.3.6 WcnbiTaHue NpoTOTUNOB

McnbiTaHe M oueHka npoToTMna SIBNSIETCH BO3MOXHOCTbK) MPOBEPKWM pEeLUeHWA  AeTarnbHOro
NPOEKTUPOBAHUA OTHOCUTENBHO BbIMOMHEHUS KOMOTMYECKMX 3ahad U Apyrux TpeboBaHui LOKYMEHTaLuUu.
OTa cTaaus BKMIOYAET BaXKHbIE 3Tarnbl B MpoLecce paspaboTku npoaykuum u obecnevnBaeT BO3MOXHOCTb
B3aWMOAENCTBUS C MPOU3BOACTBEHHLIM MMAHMPOBAHMEM W TEXHOMOrMYECKONW NOAroTOoBKOW. [0 OLEHKM
nNpoTOTUNA UNK NapanmnenbHO C Hel MOryT NPOBOAUTLCA UCMLITAHUSA HA MHOTUX YPOBHSX, BKIIOYasA NPOBEPKY
CBOWCTB MaTtepuanos, U3HOCOCTOMKOCTU, PYHKLMOHANbLHOCTU, KayecTBa, AOMrOBEYHOCTU (pecypca), a Tak
XKE UCMbITAHUSI PA3NNYHbIX 3NIEMEHTOB, TAKUX Kak NPOLIeCChbl U KOMMOHEHTbI.

Ona ycnyr uMcnbiTaHME M OLIEHKY MOXHO MPOBOAWTb OTHOCUTENMbLHO OXMAAEMbIX PE3ynbTaToB, Kak
onucaHo B TpeboBaHMsIX K ycryram. McnbiTaHue MOXeT BKMo4YaTh BepuddUKauUio MHCTPYMEHTaNbHbIX
CPeAcTB/NpoAayKUMmn, (pusnyecknx AenCTBMin, NOCNea0BaTENbHOCTU UX BBLINOSIHEHUA U COOTBETCTBYIOLLEN
NnoAroTOBKM NepcoHana.

MpoBepka BLINOMHEHUSA 3KOMOTMYECKMX TPeOOBaHUI K NPOAYKUMM MOXET MPOXOAWTb aHamnOrMYHbIM
oBpasom. Ha 970l CTagum MOXHO OLEHMBATb 3KOMOTMYECKMEe acnekTbl NPOAYKLMM U NMPUHUMATL PeLUEeHns
OTHOCUTENbHO 3TanOB KOHTPOMA. 3Ta NPOBEpPKa UAET MO ABYM HaMpaBreHUsIM:

- NPOBEPSIETCA, OCTUTHYTO N PeanbHOE BbLINOJIHEHUE 3KOJOrMYECKUX TpeBoBaHMii;

- JonyckalTcsl agantaums 1 UBMeHeHUs B MPOeKTe, eCrin 3T0 HeoBxoAUMO.

OKOMOrMYECKY Pe3ynbTaTUBHOCTb NPOAYKLUMWM MOXHO OLEHMBATL C TOYKM 3peHUs 3pdeKTUBHOCTH
UCMOSNb30BaAHMA MaTepuana u SHEPIMU, Hanuyus OTXOAOB NPOU3BOACTBA, BO3MOXHOCTU pas3bopku,
peuuknuHra u ap. Kpome Toro, ucnbitTaHue nNpoTOTUMOB YacTO SBMSIETCSA NEPBON BO3MOXHOCTbIO N5 OLIEHKN
OCHOBHbIX Y3110B, MaTepuanoB W NPOU3BOACTBEHHbIX MPOLECCOB B OTHOLUEHUU WX IKOHOMUYECKOW U
aKkonormyeckon adpPEKTUBHOCTU Ha OCHOBE 3a4aHHbLIX KpUTEpPUEB (STO OCODEHHO BaXKHO, €Cnu yCcnyru,
[eTanu u y3nbl 3aKynarTcsl Y NOCTaBLUUKOB).

Ha aToi cTagum MOXHO MPOBOAMTb aHanu3 pe3ynbTaToOB OLEHKU JXU3HEHHOTO UMKNa. STOT aHanu3
MOXHO Tak)Ke UCNonb30BaTh, YTOOLI:

- YNyylWUTh JeTarnbHOe NPOeKTUPOBaHKE;
- YNyYLUTL NPOU3BOACTBEHHbIE NPOLIECCHI;

- yKkasaTb Ha He0BX0AUMOCTbL 3aMeHbl NOCTABLUMKOB.
MHdopMaumsi, nonydeHHas Ha 9Toi cTagum, MOXeT OblTb WCMonb3oBaHa Ans CoobLyeHus
UHbopMaLmmu 06 SKONOrMYECKUX acnekTax npoayKLMKU A0 U BO BPEMS €€ BbIBOAA Ha PbIHOK
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8.3.7 BbIBOA HA PBIHOK

BeiBOA Ha pbIHOK MoApa3ymMeBaeT OTNPaBKy NPOAYKUMW Ha npojaxy. 3Ta Ccragus BKIOYaeT
npeacrtaBneHne u nepegadvy MHopMaumMn 0 XapakTepucTuKax u BbIr0Aax MCMONbL3OBaHUA NpoayKuMu Ans
CTUMYNMPOBAHMUSA 3aKyMNOK UMW MOCTABOK 3TON NPOAYKLUMU NOTpebuTenam.

Mpu BbIBOAE HA PbIHOK COOTBETCTBYIOLLME BKOMOTMYECKWE acnekTbl NPOAYKLUMM MOTYT dhOpMUPOBaTh
OCHOBY noaxoaa k MapkeTuHry. B pamkax atoro nogxoga npv o6MeHe 9Konorn4eckon uHdopMauuen moryt
MCMONb30BaTbCS Pa3nuyHble UHCTPYMEHTbI U CPEACTBA MHGOpMaLun. flonyckaeTcsa paspaboTka nporpammbl
oOMeHa 3KOMorn4eckor MHGopmaumen o0 NPOAYKLUMM, KOTOpas COOTBETCTBYET MO3ULIMOHMPOBAHWMIO rpynn
npoaykUMM Wnm cemencTBa OpaHAOB. [Nsi MOMyYeHUst SICHOW 3SKOMOrMYECKOW WHopMaumMm nones’Ho
cneaosaTb COOTBETCTBYIOLLUMM MEXAYHaPOAHbIM U HAaLMOHanNbHLIM Npasunam.

OTpenbHas Kateropus MapKeTUHroBoW WMHGOpMaUMM nomoraetr noTpeduTentd MUHUMU3MPOBATb
BO3JEWCTBME NPOAYKUMM Ha OKPY)XaloLlyl0 cpedy Ha CTaausix WCMNONb3OBaHUS W yTURM3auuu.
MpeaocTasneHne Takoi MHopMaLmmn MOXET ObiTb MPEAYyCMOTPEHO B MECTE MPOAAXW UMK B MHCTPYKLMAX,
npunaraembix K IPoAYKLUHN.

8.3.8 AHanu3 npoayKkuumn

Mocne BbiBOgA NPOAYKUMM Ha PbIHOK OpraHuW3auus MOXEeT MPOBECTW aHanu3, 4ToObl OnpeaenvTb
YAOBMNETBOPEHbI NK OXXUAAHUS NOTpebuTenei u Apyrmx 3aMHTEPECOBAHHbLIX CTOPOH.

OG6patHas CBA3b W KpUTKUKa OT noTpebutenen u Apyrux 3anHTEpecoBaHHbIX CTOPOH SABMSAIOTCH BaXKHOM
MHAOPMALUOHHON  YCNYron Ansi  OpraHusauuuM, CnoCODCTBYIOLLEN YMYYLUEHWIO BbIMYCKAEMOW  UNn
NNaHMpyeMoi NPOAYKUMU, TaK e Kak U COBEPLUEHCTBOBAHMIO NMPOLECCa NPOEKTUPOBAHMUSA U paspaboTku.
MoaToOMy aHanu3 9KOMOrMYecKkMX acreKkToB MNPOAYKUMM W YCMyr OpraHvw3auum Ha pbiHKe MOXET ObiTb
nonesHbiM. NoHUMaHKWe, npuweallee W3 NPakKTUYECKOro OMbITa, U HOBbIE 3KONOrMYECKUe 3HaAHWUA MOryT
peanusoBaTb 06paTHYlO CBA3b ANA MNAHMPOBAHMA npouecca nepecmoTpa (YNyylleHws) npoAyKUuUn U
pa3paboTku HOBOW NPOAYKLMMN.

8.4 O6wwuit aHanu3 npouecca NPOeKTUPOBaHUA U pa3paboTku npoayKuum

HopmanesHOW NpakTUKON A4NA opraHu3aumu ABMAETCA NepuMoanyveckoe nNposejeHne aHanusa npouecca
NPOEKTUPOBaHUST U pa3paboTKM nNpPOAYKUMM W ero pesynbTaTtoB Ans OLUEHKU IPDGEKTUBHOCTU W
uAEHTUMKALMKM BO3MOXHOCTEN ynydlleHns. AHanu3 npouecca paspaboTku NpoayKUMM U ero pe3ynbTaToB
MOXET pacnpoCTPaHATLCA Ha:

- PYHKUMOHANBHOCTL ((PYHKLMOHANbHBIE XapaKTEPUCTMKW) NPOAYKLUK;

- aKonornyeckue acnekrbl (NpegoTBpaLeHue/yMeHbLLIEHUE BPEAHbIX BO3AENCTBUN);
- pesynbTaTUBHOCTL 3aTpaT U Nony4YeHue BbIroA;

- COOTBETCTBUE HA3HAYEHUIO BLIOPAHHBLIX MHCTPYMEHTOB;

- UCTOYHUKU, METOAbI c6opa AaHHbIX U UX Ka4eCTBO.

K yy4yaCTHUKaM npoBeaeHua Taknx aHanu3oB 00ObIMHO  OTHOCAT cneynanucToB, 3aHATbIX
NPOEKTUPOBAHWEM W pa3paboTkoW npoaykuun. PesynbTaThl aHanu3a U nocneayiowme AeWCTBUA
pPErCTpupyloT Ana ynyyqweHua pesynbTaTUBHOCTU MEHEMKMEHTA W IKOMOrM4eCcKon pesynbTaTUBHOCTU
npoaykuun.

B 9TOM wuTepaTMBHOM NpoLiecce paccMaTpuBalOTCA COOTBETCTBYIOWME (haKTOpbl mpouecca
NPOEKTUPOBAHUA U pa3paboTkn NPOAYKUUK, BKIIOYAN:

- OLIEHKY U O6MEH MHhopMaLME N0 IKONOTMYECKUM NMPoBeMam, OTHOCALLMMCS K NPOAYKLUY;

- NPOEKTUPOBAHKE CNeLUMasnbHbIX MEP ANs YMEHbLUEHUS BPeAHbIX BO3AEWCTBUI HA OKPYXKAIOLLYIO
cpeay,
- UCMbITaHUA (NPOBEPKY) anbTePHATUBHLIX PELUEHWUN;

- NpMMeHeHue pesynbTaTo. NOMyYEeHHOro onbiTa Ans Gyaywmx paspaGoTok.
M3mepeHunsi pesynbTaToB, NOMYYEHHbIX B 3TMX NPOLECCaX, COCTABNSAIOT OCHOBY AN

- BbIpabOTKK uaewn;
- adh(peKTUBHOCTU AENCTBUN;
- ucnblTaHMA (MPOBEPKKN) anbTEePHATUBHbIX PELUEHUI;

- pa3paboTku NPOAYKLMM C YMEHbLLEHUEM BPELHOr0 BO3AENCTBUSA Ha OKPY)XXaIOLLLYIO Cpeay.
YnyuLueHue npouecca NpPOeKTUPOBaHUA U pa3paboTku NPOAYKLUMU MOXKET ObITb AOCTUTHYTO 3a CHET:

- OLIEeHKW pe3ynbTaTUBHOCTM B OTHOLLUEHWUM BbIMOMHEHNS SKONOrMYECKUX TpeGOoBaHMiA;
- npu3HaHua npobnemM n NPeanoXeHui No NoCneayoLWUM AeACTBUSM;
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- ynpasneHus nHopMaumen, ynyyeHns MUHCTPYMEHTOB U METOA0B, MOArOTOBKM NepcoHana.

MTepaTtuBHbIA NPOLECC MOCTOSAHHOIO YMYyYLIEHMA NPOEKTMPOBaHUA M pa3paboTKM NPOAYKUMM MOXET
ObITb TaKKe onucaH nocpeacteom noaxoga PDCA (nnaHupyi, agenan, npoBepsin, AeNCTBYW). ITOT NOAXOA
Takke nNpeaocTaBnsieT BO3MOXHOCTb PaCCMOTPEHUS M3MEHEHWN 3aKOHOAATENbHbLIX, OPraHU3auMOHHbIX,
9KOHOMMUYECKMX W IKONOTnYeckux TpebosaHmin.
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Bu6nuorpadusa

[1] PykoBoactBo 2 NCO/M3K, 2004 CtaHaapTu3aums M CBA3aHHaA C Hel AeaTenbHOCTb. Obmi
crnosapb
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