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Mpegucnosue

1 NOArOTOBINEH depepanbHbIM roCyaapCTBEHHbIM YHUTAPHbLIM NpeanpusaTuemM [ocyaapCTBEHHbI Ha-
YYHO-UCCNEeaoBaTENbCKUA U KOHCTPYKTOPCKO-TEXHONOIMYECKUA MHCTUTYT «TECT» (Pryr locHUW «TECT»),
OB6LUeCTBOM C OrpaHUYEHHON OTBETCTBEHHOCTLIO «MHMOPMALMOHHO-aHANUTUYECKUIA BLIMUCTIUTENBHBIA LIEHTP»
(OO0 WABLL) Ha ocHoBe COOCTBEHHOrO NEpeBOAa Ha PYCCKMIA A3bIK AHIMOA3LIYHOW BEPCUM MEXOyHapOoAHOro
[OKYMEHTa, yKa3aHHOrO B NyHKTe 4

2 BHECEH TexHu4yeckum KOMUTETOM no ctaHgaptusauumn TK 22 «MHdopmaunoHHbIE TEXHONOrMUY

3 YTBEPXOEH W BBEOEH B JEWCTBMUE MMpukasom degepansHOro areHTCTBA N0 TEXHUYECKOMY
perynupoBaHuto n metponorum ot 10 ceHTAbpsa 2015 r. Ne 1328-ct

4 Hacrosiluit cTaHaAapT MAEHTUYEH MexayHapoaHomy AokymeHTy ISO/IEC TS 15504-9:2011 «UHdop-
MaLMOHHbIe TexHonornu. OueHka npoueccos. Yacte 9. Mpodunu uenesoro npouecca» (ISO/IEC TS 15504-
9:2011 «Information technology — Process Assessment — Part 9: Target process profiles», IDT).

Mpu NpuMEHEHUM HacToALIEero cTaHaapTa pekoMeHAyeTCcsl UCMOMb30BaTb BMECTO CCbINMOYHbIX MeXay-
HapOoAHbIX CTAH4APTOB COOTBETCTBYIOLLME UM HALMOHANMbHbIE CTAHAAPTLI, CBEAEHMUS O KOTOPbIX NPUBEAEHbI B
AONOMHUTENBHOM NpUnoxeHun OA

5 BBE/EH BMEPBbIE
6 MEPEU3OAHWE. HosiGps 2018 1.

[paesuna npumeHeHuUs1 HacCMoAWea0 cmaHO0apma ycmaHoeseHbl 8 cmamee 26 ®edepanbHo20 3aKoHa
om 29 uwHs 2015 e. Ne 162-®3 «O cmarnOapmu3sayuu e Pocculickoli ®edepayuu». UHgpopmayus 06 u3-
MEHEHUSAX K HacmosaweMy cmaHdapmy nybrukyemcs 6 exe200HOM (N0 cOCMoaHUI0 Ha 1 sHeaps mekyuiezo
eoda) uHghopMayuoHHOM yKkazamene «HayuoHanbHble cmaH0apmbiy, a oghuyuanbHbili mekem usMmeHeHull
U onpasoK — 8 EXEeMECAYHOM UHQOPMAULOHHOM yKasamene «HayuoHanbHbie cmaHAapmebi». B cnydae
nepecmompa (3aMeHbl) Ui OmMeHbl Hacmosuezo cmaHdapma coomeemcemeyioujee yeedomieHue bydem
ony6nukosaHo 6 brnuxalilueM 6bifycKe EXeMEeCAYHO20 UHOPMayUOHHO20 ykadamens «HauuoHanbHble
cmanOapmbly. Coomeemcmeyioujasi uHopmayusi, yeedoMIeHue u meKcmbl pasMewaliomes makxke 6 UH-
¢hopmayuoHHOU cucmeme obuje20 Nonb30eaHuss — Ha oghuyuanbHoM calime ®edeparnbHo20 azeHmemea o
MEXHUYECKOMY peaynupoeaHuio u Mempornoauu e cemu YiimepHem (www.gost.ru)

© ISO, 2011 — Bce npaBa CoOXpaHsIl0TCA
© CranpapruHdopm, ocbopmnenune, 2016, 2018

Hacroawmi ctangapt He MOXET ObiTb NOMHOCTLIO UM YACTUYHO BOCTIPOM3BEAEH, TUPAXKUPOBAH U pac-
NPOCTPaHEH B kayecTBe ohuLuManbHOro usganus 6es paspeleHus degepanbHOro areHTCTBa No TEXHUYECKO-
MY pPerynupoBaHuio n METPONOrnu
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BBeneHue

MCO/M3K 15504 cocTouT u3 cneaylowmx yacren nog o6wmm HassaHuem «MHOpMALMOHHBIE TEXHO-
noruun. OLeHKa NpoLeccoBy:

- vyactb 1. KoHuenuuu n cnosaps (Part 1: Concepts and vocabulary);

- yacrb 2. Boeinonuexune oueHku (Part 2: Performing an assessment);

- yacrb 3. PykoBoACTBO No BbInorniHeHuto oueHkun (Part 3: Guidance on performing an assessment);

- yactb 4. PykoBOACTBO MO UCNOMNMb30BaHUIO AN YCOBEPLLUEHCTBOBAHUS U ONpeAeneHuss BO3MOXHOCTEN
npouecca (Part 4: Guidance on use for process improvement and process capability determination);

- yacTb 5. OBpasew, Moaenu OLEHKM NPOLIECCOB XM3HEHHOTO LMKIa nporpaMMHoro obecnevenuns (Part
5: An exemplar Process Assessment Model);

- yactb 6. O6pa3seL, MOAENN OLIEHKW MPOLIECCOB >KM3HEHHOro Lmkna cuctemsl (Part 6: An exemplar
system life cycle process assessment model [Technical Report]);

- yactb 7. OueHka ypoBHs1 3penoctu opraHusaummn (Part 7: Assessment of organizational maturity
[Technical Report));

- yactb 8. O6pasey moaenu OLEHKM npoueccoB Ans ynpasnenus |IT-ycnyramu (Part 8: An exemplar
process assessment model for IT service management [Technical Report]);

-yactb 9. Npodunu uenesoro npouecca (Part 9: Target process profiles [Technical Specification]);

- yactb 10. Pacumpenue 6esonacHoctu (Part 10: Safety extension [Technical Report]).
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HAUMWOHANBbHbBIW CTAHOAPT POCCUNCKOWN ®EOLEPALUMU

UudopmaLMoHHbIe TEXHONOMUKN
OLIEHKA MNMPOLIECCOB
YacTtb 9
Mpodvnu uenesoro npouecca

Information technology. Process Assessment. Part 9. Target process profiles

Nara BBegeHua — 2016—11—01

1 O6nacTb npumeHeHus

Hacroawmin crangapt AOKYMEHTUPYET peKOMEHZALMKU NO ONPEeAENeHUI0 BO3MOXKHOCTU U YIyULLEHUIO
npodunei Lenesbix npoLeccos. B HacTosLeM cTaHaapTe NPpUBOAUTCA PYKOBOACTBO MO YCTAHOBMEHUIO NPO-
dmnen uenesbIX NPOLECCOB AN CeayoLWmMX Leneii:

- opraHusaumen unu ee npeacTaBUTENEM C LeNbio onpeaeneHusa npodunsa Lenesoro npouecca ans
YAOBMETBOPEHNS ONpeAeneHHbIX NOTPebHOCTEN;

- opraHusaumen unu ee npegcTaBUTeneM ¢ Lenblo onpeaeneHus npoduns uenesoro npowecca, no Ko-
TOPOMY MOXXHO OLIEHUTb pPearnbHylo BOSMOXHOCTb AOCTUXEHUS AHHON Lenu opraHu3aumen;

- opraHusauumen unv ee NpeacTaBUTENEM C LIENbIO onpeaeneHna Npoduna uenesoro NpoLecca, no Ko-
TOPOMY MOXXHO OLIEHUTb PearnkHyl0 BOSMOXHOCTb AOCTUXKEHUSA JaHHOW Lienu Apyron opraHu3aumen;

- opraHu3auven unu ee NPeacTaBuTENIEM C LESbio OrnpeaeneHns HeobXxoAMMOCTU yNy4LLEHNUS HA OCHO-
BE pa3pblBa BO3MOXHOCTEN MExXAY peanbHOW BO3MOXHOCTLIO M NpodunemM Lienesoro npouecca.

2 HopmaTUBHbIE CCbINKK

B HacTosiLeM cTaHaapTe UCNOSb30BaHbl HOPMATUBHBIE CChINIKM Ha CreayloLme CTaHAapTbl:

ISO/IEC 15504-1:2004", Information technology — Process assessment — Part 1: Concepts and
vocabulary (MHdopmaLmoHHble TexHonoruu. OueHka npoueccos. YacTtb 1. KoHuenuus u cnosapsb)

ISO/IEC 15504-2:2003", Information technology — Process assessment — Part 2: Performing an
assessment (MHdopmauuoHHbie TexHonormu. OueHka npouecca. Yacrb 2. [poBeaeHne OUEHKK)

3 TepMmuHbI 1 onpeaeneHus

B HacToslweM crangapre npumeHeHbl TepmuHbl no MCO/M3K 15504-1, a Tarke cnegyiolme TEpMUHbI
C COOTBETCTBYIOLIMMU ONpPEAENEHNAMMN:

3.1 npocdunsb ueneBoro npouecca (target process profile): ATpubyTbl npouecca u penTuHru atpubyTos
npouecca, Heo6xogumble AnNs NpPoLecca, Unu YpoBeHb BO3MOXKHOCTU MPOLECCA U PEATUHI YPOBHSI BO3MOX-
HOCTM npoLiecca, HeobxoauMble ANs nNpouecca, ¢ 000CHOBAHNEM PEWTUHIOB.

3.2 yeneBasi BO3MOXHOCTb (target capability): Habop npoduneii uenesbix npoLEeccoB, NOABEPKEHHbIX
ZA0NyCTUMOMY NPOLIECCHOMY PUCKY, KOTOPbI€ OTBEYAIOT ykasaHHOMY TpeGoBaHuIo Ana onpeaeneHns BO3MOoX-
HOCTM npouiecca unu GusHec-Uensm AnA yny4vweHuns npowecca.

MpumeyvyaHune — [aHHoe onpeaenenune B3sATo 3 MICO/MIK 15504-4, 7.2.2.

* BameHeH Ha ISO/IEC 33001:2015, ISO/IEC 33002:2015, ISO/IEC 33003:2015, ISO/IEC 33004:2015,
ISO/IEC 33014:2013.

** 3ameHeH Ha ISO/IEC 33002:2015.

U3pgaHue odpuumanbHoe
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4 Obwee npeacraBneHue

4.1 BeBegeHue

B pamkax NICO/M3K 15504 oueHka npouecca MOXET ObITb MCMOMb30BaHa:

- OpraHusaumen unu ee NpeacTaBUTENEM C LIENbI0 MOHMMAaHUS €€ NPOLIeCCOB AN YNyyLWeHus npo-
LIECCOB;

- opraHusaumei unu ee NPeacTaBUTENEM C LENbIO ONpeaeneHns BO3MOXXHOCTU APYrMX NpoLeccos opra-
HU3auumu AN ONPeAEeneHHOro KOHTPaKTa UIK Knacca KOHTPAKTOB, UMK AJA TOr0 YTOObI oNpeaenuTb BO3MOX-
HOCTb ee COOCTBEHHbIX NPOLECCOB AN OnpeaeneHHoro TpeboBaHus unu knacca TpeboBaHuiA.

B paMkax KOHTEKCTa ynyylleHus NpoLeccoB OLeHKa npouecca npeaocrasnser Cpeacrsa, xapakrepu-
3ylOLME OPraHM3aLUMOHHYIO €AUHULY B NflaHe BO3MOXHOCTH BblIOPaHHbIX MPOLIECCOB. AHaNU3 pesynbrara co-
BMECTUMOWN OLIEHKW NPOLECCa B OTHOLLEHWUMN 6u3Hec-yernell OpraHn3aLMoHHON eAUHULILI ONPEAENSET CUMlbHbIe
U crrabble CMOPOHbI U PUCKU, CBA3AHHbIE C NpoueccaMu. YTo, B CBOIO O4epeab, MOXET MOMOYb ONPEeAenuTb,
ABNAIOTCA NN Npouecchl 3hdEKTUBHBIMU B AOCTWKEHMM OU3HEC-LIeNeN, U NpesocTaBuTb MOTMBLI AN BHECE-
HUS YNyYLLEHUNA.

OnpeaeneHue BO3MOXXHOCTU NpoLiecca CBA3aHO C aHanM3oMm pesynsrata OAHOro MW HECKOSbKUX CO-
BMECTUMbIX OLEHOK MPOLIECCOB ANA BLIABNEHUA CUMbHbIX U Criabbix CMOPOH U PUCKO8 NPWU BbINOMHEHUU
KOHKPETHOIO NPOEKTa ¢ MOMOLLBIO BbIGPaHHBLIX NPOLIECCOB B Npeaenax AaHHON OpPraHn3auuoHHON €AUHULbI.
OnpeaeneHne BO3MOXHOCTM npoLecca MoXxeT obecneuntb pyHaaMeHTanbHbIN Bknaa npu Bbibope nocras-
LUMKa, B TAKOM Cry4yae OHO 4YacCTO Ha3bIBAETCA «OMpeAereHne BO3MOXHOCTM noctasiymka». OnpeaenexHue
BO3MOXHOCTU npouecca Tpebyet npocunsa uenu.

Mpodunb Lenesoro npouecca nony4yaeTcs us onpeaeneHHblx 6usHec-TpeboBaHuii, B COOTBETCTBUU C
O4HWUM unu Gonee MHAMKATOpaMu NPakTUKU npouecca, u OAHUM unu Gonee UHAMKATOPaMu BO3MOXHOCTM
npoLecca, KoTopble COOTBETCTBYIOT AaHHbLIM TPEOOBAHWUSAM M MOTYT ObITb MCNOMBL30BaHbI ANSA YNYYLIEHUA Npo-
Liecca unu onpegerneHunsi BO3MOXHOCTU npoLecca.

4.2 3aka3umMku U Nonb3oBaTenu npodunen LeneBbIX NPOLECCOB

Mpodmnu LeneBbIX NPOLIECCOB, Kak NpaBumo, TpebyoTcs U NpeaoCcTaBnsAlTCa 3akasdynkamu npocunein
LeneBbIX NPOLECCOB C LIENbIO ONpeAeneHns BOZMOXXHOCTU NpoLiecca Unm yny4dileHust npouecca, Kak onMcaHo
B MCO/M3K 15504-1. 3aka34ymk umeeT rnpaBo u 0653aHHOCTb rapaHTUPOBaThb, YTO NPOochuUNK LeneBbIX Npo-
L|eccoB, OLEHKa npouecca u nobbie COornacoBaHHbIe AEWCTBUS OCYLLECTBNATCA 3apeKTUBHO ANSA yA0B-
NEeTBOPEHUs npegnonaraeMoro ucnonb3osaHus, kak onncaHo 8 UCO/M3K 15504-2 (cMm. npumevanue). Qnsa
onpeaeneHnss BO3MOXXHOCTM NpoLecca 3aKkas4yuKk OnpeaeneHnst BO3MOXKHOCTU Npouecca AO0MKEH UCMOMNb30-
BaTb NpoLUEecc onpeaeneHus BO3MOXHOCTU npouecca, kak onucaHo B UCO/M3K 15504-4, 4.5. ina yny4we-
HWA Npouecca, 3aKasvuK yny4leHuss npouecca AOIHKEH UCNOoNb30oBaTh NPOLECC ynydleHus npouecca, Kak
onucaHo B NCO/M3K 15504-4, 4 .4.

OnpeaeneHue npoduneil LenesbiX MPoLEeCcCoB TPeOyeT HABLIKOB U OMbITA, CXOXUX C TEMM, YTO HEOOXO-
AWMbI ANSA ONbITHOTO BEAYLLEro OLeHLWuKa U paspaboTymka Moaenu oueHku. Ytobel npaBunbHO onpeaenuTb
npodunb LENEBOro NpoLecca, 3akas4ymk unym HasHa4aemoe 3aka34yukoMm Nuuo UM KOMaHAA AOIDKHbLI COOTBET-
CTBOBaTh CneayloLWMM KpUTEPUAM N0 06Pa30BaHMIO U ONbITY:

- BbITb KOMNETEHTHbIM OUeHLMKOM (oM. MCO/M3K 15504-3);

- ObITb B COCTOAHUW MPOAEMOHCTPUPOBATL CBOK KOMMETEHTHOCTH B MCNOMNb30BaHUM BbIGPAHHOTO f0-
KYMEHTUPOBAHHOIO npouecca AnsA co3gaHus npoduneii Lenesbix NPOLECCOB noz HabnogeHUeM onbITHOro
nonb3oBarensa 40KYMEHTUPOBAHHOrO npouecca.

YeTko onpeaeneHHbIn Habop npodunen uenesbix NPOLECCOB AOMMKEH NPeAoCTaBnsATh TaK0e PYyKOBOS-
CTBO, YTOObI OT nonb3oBaTenei AaHHbIX npodunen TpeboBanMCb NULL MUHUMArbHAsS NOAFOTOBKA U OMbIT,
ANs TOro 4YToBbl TAKOE PYKOBOACTBO 6bIN0 3PeKTUBHLIM. [iNsi NpaBUNLHOTO UCNONbL30BaHMSI NPOUNA Liene-
BOrO Mpouecca, 3aKka34ymk UM Ha3HAYEHHbIN 3aKa34MKOM NONb30BATENb:

- ycnewHo BbiGpan Ha6op npodunen UenesbiX NPOLECCOB NoA HAGNIOAEHUEM ONLITHOMO 3aKasuuka.
BbIGpaHHeIi HaGop npodunen LenesbiX NPOLECCOB TOUHO OXBATLIBAET NPEANONaraeémMoe UCnonb3oBaHue.

- XOpoLwo 3HakoM ¢ ucnons3osaHnem NCO/MIK 15504 ans uenei onpeaeneHns BOIMOXHOCTU U ynyy-
LLIEHWA npouecca.

MpumMeyaHne — 3akasynk npodunei LUenesbIX NPoLIECCOB MOXET BbITb HE3ABUCUMBIM MU MOXET TaKXKe SB-
NATLCA 3aKa34YMKOM OLEHKW npoLiecca.

2



FOCT P 56566—2015

4.3 HasHayeHue npocdunen LeneBbIX NPOLECCOB

HasHaveHue npodunein LienesbiX NPOLIECCOB — MAEHTU(PULMPOBATL XKENAeMylo Unm HeobxoauMyio
BO3MOXXHOCTb npoLecca Ans BbIOPaHHbIX MPOLIECCOB B OTHOLLEHUW KOHKPETHOrO NpeanornaraeMoro Ucnosb-
3oBaHuA. Pazagen 5 nogpo6GHO onucbiBaeT coaepxaHue Habopa npoduneii Uuenesbix npoueccos. Pesynsrar
YCNEeLWHOoro co3aaHus npoduns uenesoro npouecca obecnevymBaeTcs ya0BNETBOPEHMEM CREQYIOLLMX KpUTE-
pues:

- uenb onpeaeneHa;

- KpYr UCNonb30BaHUA ONpeaerneHx;

- OBusHec-TpeboBaHue onpeaeneHo;

- npeanonaraemasi obnactb NPUMEHEHUS ONpeaeneHa;

- XapakTepuUCTUKKN, HeobxoauMbie Ans 0bnacTu NPUMEHEHUS, 3a10KYMEHTUPOBAHbI;

- NPMMEHUMbIE MpoLecchl unu 6asoBbie MOAENU NPOLECCOB Arsi 06nacTu NPUMEHEHUS ONPeAENEHbI;

- NpUMEHMMAan MoAenb OLEHKU npouecca Ana 06nacTu NPUMEHEHUs1 ONpeaeneHa;

- AaHHble U nHdopMaLus, cobpaHHble Ana co3aaHnA NPochuns LeneBoro npouecca, ABnsATCS penpe-
3€HTaTUBHLIMKN AN BCEX COOTBETCTBYIOLLUMX acneKToB Kpyra UCNONb30BaHWUA AN onpeaesieHHbIX XapaKkTepu-
cTuk obnactu npumeHeHus ana busHec-TpeboBaHus;

- NPOCNEXMBAEMOCTb OT BXOAHbIX AAHHLIX A0 Pe3ynbTUPYIOLWEero npodunsa Lenesoro npowuecca 3ago-
KYMEHTUPOBAHa;

- npouecc, aTpubyTbl NpoLecca U LIeneBomn PeWTUHT ANA KaXxaoro atpubyTa npowuecca unu penTuHr ypos-
HSl BO3MOXHOCTU NpOLECCa MONyyaloTC U3 BbISIBIEHHbIX MHAWKATOPOB NPaKTUKM NPOLIECCa U BO3MOXHOCTH
npouecca, KoTopble (POPMUPYIOTCS HA OCHOBE aHaNU3UPYEMbIX AaHHbIX U MHOPMaLUK;

- onpeaeneHHoe BbipaXeHue pesynbrara npouns uenesoro npouecca Anst Kaxaoro Heo6xoammoro
npouecca ¢ JaHHbIMU U 3anncK, CNOCOOCTBYIOLLME OTCNEXUBAEMOCTU U MHTEpNpeTaLuu, caenaHbl NoNb3osa-
Tenamu,

- KPUTEPUU UCTIONB30BAHUA AN OLEHKU 3(PPEKTUBHOCTU NPOchUNEn LeneBbiX NPOLUECCOB 3a40KYMEHTU-
poBaHbl. Kputepuum ncnonb3osaHusa paccmarpusatorcs B 6.3.1.

MpuMedaHus

1 MNpeanonaraemoe 1cnone3oBaHWe onpeaensaeTcs NepBbIMU NATHIO SNEMEHTaMU U3 cnucka Belwwe. Mpeanonara-
eMoe WCMorb3oBaHWe CTAHOBUTCA onpeaeneHHbIM TpeboBaHMeM, B YaCTHOCTU Ha OCHOBe AaHHoro Habopa aneMeHToB.
Ecnu no6oii U3 gaHHbIX aNeMeHTOB U3MEHSETCS, NpenonaraeMoe UConb3oBaHNe MeHSeTC, U NpoduIb LIeNeBoro npo-
Liecca JomKeH 6biTb NpoBepeH, YToBLI onpeaenuTb, SBNSETCA N OH NO-NPeXHEMY NMPUMEHUM Unu TpebyeTcsa fopaboTka.

2 OnpegerneHHsblii Kpyr UCMONb30BaHUS MOXET OCYLLECTBIATLCS HA OTPacleBOM YPOBHE, KOPNOPaTUBHOM YpOBHE,
KOMaHAHOM WIW NPOEKTHOM YpOBHE, NPOECCUOHANBHOM MU TEXHUHYECKOM YPOBHE.

3 OnpepeneHHoe GusHec-TpebGoBaHMe MOXET OblTb rapaHTUeld Toro, YTo paspaboTka NporpaMMHOro obecneyeHns
ANA CUCTEM MEAULIMHCKUX YCTPOMCTB OTBeYaeT cTaHAapTaMm 6e3onacHOCTU; APYroil rapaHTUeid MOXET ObITb oLeHka no-
CTaBLLMKOB AN rapaHTUM TOro, YTO MCMONbL30BaHUe MU cUcTeM 6€30MacHOCTU COOTBETCTBYIOT CTaHAapTaM 6e3onacHoCTy.

4 O6nacTb NPUMeHeHUs1 MOXET OXBaTblBaTb CUCTEMEI, NPOrpaMMHoe obecrnedeHne 1 yernyri nuéo no oTaensHOCTH,
nubo B Kakoi-nmbo komMGUHaLMK.

5 XapakTepuctuka ans obnacT NpUMeHeHUs onpefenseT, Kak 3To B fallbHelLUeM ONpeaenseTcs, U MOXeT COCTOo-
ATb U3 0f4HOW UnNu BGonee opM xapaKkTepUCTUK. STO AaeT BO3MOXHOCTbL OAHOMO OTAEMLHOMO NPOGUIIS Ha XapaKkTepUCTUKY.
Hanpumep, ecnu obnacTe NpUMeEHEHUs onpefensieTcs kak MEeAULMHCKOE NporpaMmMmHoe obecrnedyeHne, To MOXeT BbiTb
HeCKONbKO YPOBHe# KpUTUYHOCTU Ge30macHOCTU, HauMHas OT KPUTUYHOTO C TOYKU 3peHust 6e3onacHOCTU YenoBeka 4o
nporpamMMHoro o6ecnevyeHns ¢ He3aHauMTENBHON KPUTUYHOCTLI0 6e30MacHOCTU UNK Jaxe ¢ ee OTCYTCTBUEM.

6 Kpyr ucnonb3oBaHusi ANs LieneBoil BO3MOXHOCT MOXET ObITb OnpeAeneH He3aBUCMMO OT Kpyra UHTepecoB Ans
ntoBoi cooTBETCTBYIOLWE 6a3oBO Mogenu npolecca.

4.4 /icnonb3oBaHue AOKYMEHTUPOBAHHOrO npouecca

OpraHunsauum OomKHbl UCMONb30BaTh AOKYMEHTUPOBAHHLIN NpoOLEce A4Nng onpeaeneHus npodunen ue-
neBbIX NPOLECCOB, KOTOPLIE OTBEYAIOT NpeanonaraeMomy McnornbL3oBaHuio. Pasgen 6 nogpo6bHo onuckiBaeT
cofepXaHue U oCyLIecTBNEeHNE Takoro JOKyMEHTUPOBAHHOMO npouecca. HasHayeHue JOoKyMEeHTUPOBaHHOTO
npouecca — obecne4nTb BOCNPOU3BOANMBIA U OTCNEXUBAEMbIN NPOUIb LIENeBoro npouecca. Takoi AOKy-
MEHTUPOBAHHBIIA NPOLIECC JOIKEH:

- YYUNTBIBATb YKa3aHusi, CoAepKaLLUMecs B HACTOSALLEM CTaHAapTe;

- y4uTbIBaTh YKasaHusi, cogepxawmeca B MICO/M3K 15504-4;

- BKNOYaThk B ¢e05 UMK CCbINAaThCsl HA NPOLECC OLEHKU, KOTOPLIN YAOBNETBOPSET TpeBoBaHMAM, U3NO-
YKE€HHbIM B pamkax MCO/M3K 15504-2, n cornacyetcs € ykasaHUsiMU, n3noxeHHsiMu B MICO/M3K 15504-3;

- ONUCbIBaTb ONpeAeneHune npeanonaraemoro UCNonL30BaHuA Npoduneii LenesbiX NPoLEeccos;
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- OMUCBLIBATb TUN AAHHBLIX U UHGOPMALMK, HEOBXOANMBIN AN CO3AaHNs NPOdUNs, NPUMEHUMOTO Ans
NPEeANonaraemoro UComnb30BaHus;

- OMUCLIBATL METOABI M BUAbLI AEATENBHOCTU ANA CO3AaHWS U UCTONb30BaHUsA Npodunen LenesbIX Npo-
LIECCOB W NPEOCTABNSATL PYKOBOACTBO MO MX NPUMEHEHMIO,

- OMUCLIBATL NOAXOASILLNE PONM;

- ONUCBLIBATb KBanUMUKaLMUK, ONbIT U HABbLIKW NUL], NCNONb3YIOLLIMX JOKYMEHTUPOBAHHbIA NPOLIECC.

lMpuMeyaHune —[Ansa focTUREHUA HEOGXOA MO KBANMMDUKALIMW U HABEIKOB MOXET ObITh MPUMEHEHO 0ByyeHue.

5 NMpodunu ueneBbIX NpoLeccoB

5.1 O6GwMe nonoxeHus

3HaveHne npodunsa LENeBoro npouecca ABMSAETCA ero CnoCoBOHOCTLIO YETKO YAOBMNETBOPATL NOTPEO-
HOCTW B YNy4LUEHUM MPOLEcCa U ONMpeAeneHun BO3MOXHOCTM npouecca, onucaHHbie B pasaene 4. Habop
npodunen LEeneBbiX MPOLECCOB BbIPAKAET YEIe8yr0 803MOXKHOCMb, KOTOPYIO 3aKa34MK COYTET LOCTaTOuY-
HOW, NPV YCMOBUK NPUEMMNEMOTO IPOUECCHO20 PUCKa, ANA JOCTUXEHUS ONpeaeneHHbliX GusHec-TpeboBaHui
(cM. npumevanue 1). Mpodmnb LEneBoro npouecca nony4aeTcs u3 onpeaeneHHelx 6usHec-TpeboBaHui, B
COOTBETCTBUM C OAHWUM unn Gonee MHAUKATOpPamu NPaKTUKW NpoLecca, U OAHMM Unn Gonee uHaMKaTopamMm
BO3MOXHOCTU NpoLiecca, KOTOpble COOTBETCTBYIOT AaHHLIM TpeboBaHuam. 310, B CBOKO ovepenb, NO3BOSSET
3aKas4vuKy BbIOpaTb COOTBETCTBYOLWME aTpubyThl NpoLecca N HEOOXOAUMbBIN PEUTUHT ANSA KaXaoro atpuby-
Ta npouecca, unu BbibpaTb COOTBETCTBYIOLLMIA YPOBEHL BO3MOXHOCTU npoLecca U HeoBXoaUMbIE PERTUHIM
YPOBHE BO3MOXHOCTMW NpoLecca.

B uenom pekomeHayeTcsi, YToObl 3aKkasuuk BbiOMpan O4HY MIKM HECKONbKO CyLLECTBYHOLMX Ga30BbIX
MOAeneii npouecca 1 UCnonb3oBarn NPOLEecCkl B BbIOPAHHLIX MOAEMNAX B KAYECTBE OCHOBbI ANA ONpeaeneHus
BO3MOXHOCTU MPOLIECCa KaXKaoro BbIOPAHHOrO mpoLecca B pamkax Mogenen. [ononHuTenbHbie Npouecchbl
AOIKHbI ObITb ONpeAEneHbl B COOTBETCTBUM C BM3HEC-Tpeb0BaHNAMM, Y 3aKa3unka eCcTb ABa BO3MOXHbIX Ba-
puaHTa:

1) onpegenutb npouecc, 4ToObl MNPOAEMOHCTPUPOBATL COOTBETCTBME, Kak 310 Tpebyerca B
NCO/M3K 15504-2, 6.2.4, uToObl METb COBMECTUMbIN NPOChUNL LENEeBOro npouecca, unu

2) ecnu npouecc He cooTBeTcTBYeT TpebosaHuam MCO/MIK 15504-2, 6.2.4, ucnonb3oBartb Npodunb
LileneBoro npowecca, 0TMEYas, Yto 9T0 He COOTBETCTBYET LensAM onpeaeneHuss BO3MOXHOCTHU npouecca.

Kak cneacreue, Habop npochuneit Lenesbix NpoLeccoB ByaeT COCTOATL M3 Habopa NPOLIECCOB U PENTUHIOB
arpubyTOB NMPOLIECCOB, UINM U3 HAbopa NPOLECCOB U PEUTUHIOB YPOBHEN BO3MOKHOCTU NMPOLIECCOB, NPUMEHUMbIX
Ansi npeanonaraeMoro ucnonb3osaHusi. Habop npoduneli LenesbiX NPOLIECCOB HE MOXKET ObITb 06LUMM (Hanpu-
MEp, BCE NPOLECChI, COCTABNSIOLLME YPOBEHb BO3MOXHOCTH 2 UMW YPOBEHL BO3MOXHOCTHU 3), TaK Kak 310 He Oyaet
COOTBETCTBOBATL KOHKPETHOMY MPUMEHEHUIO, ONPEAESIEHHOMY €ro npeanonaraeMbIM UCMoNb30BaHneM. [laHHasn
cdopma obuiero npocuns He OyaeT HU yAOBNETBOPATL ONpeaeneHHoro tusHec-rpeboBaHus, 00NacTu npuMeHe-
HUS1 U XapaKTEPUCTMKE, HU KOHKPETHO ONpeAensTb MHANKATOPbI OCYLLECTBIIEHNS NPOLECCA U BO3MOXHOCTW NpPo-
Liecca, KoTopble OTBEYaloT NpeanonaraeMoMy UCNofnb30BaHMIO (CM. NpUMeaHue 2).

MpumeyvyaHus

1 3akasumk MOXeT HasHauyaTb NUL, UKW KOMaHAbl ANA BHINONHEHUA paboTbl MO ONpeAeneHuto U UCNONb3OBaHUIO
npoduneii LenesbIX MpoLeccos.

2 MporpaMmHoe obecneyeHmne, KOTOPOE JOMKHO YAOBNETBOPATL 6U3HEC-TpebOBaHUAM, KPUTUYHBIM C TOHKU 3peHust
GesonacHoOcTH YenoBeka (T. €. KOHKPETHON 0BnacTn NPUMEHeHNs), UMEET OTNUYHLIE Tpe6oBaHUsi OT NporpaMMHoro obe-
CMEYEHUS, UCTIONb3YEMOro AMSi CO3haHUsA NepCoHanbHbIX Be6-caitToB. B npepenax nto6oii o6nact NnpUMeHeHUA HeKOTo-
pble 13 BbIGpaHHbIX NPOLIECCOB AOMKHbI ObITb Ha 6onee BEICOKUX YPOBHAX BO3MOXHOCTM NpoLiecca B Lensax J0oCTUXEHUS
NpUEMNEMOro NPOLIECCHOTO pUcka, B TO BPEMS KaK Apyrie BbiGpaHHble NpoLecchl, KOTOpble UMEIOT 3HAYUTENBHO MeHb-
LWee BMUSIHAE Ha NMPOLECCHbII PUCK, AOITKHBI GbiTh 3hdEKTUBHLIMM Ha Gofnee HU3KUX YPOBHAX BO3MOXHOCTH NpoLiecca.

3 YpoBeHb 3penocT B OpraHW3aLMOHHON MOAENN 3penocTU MOXET cocToATb U3 Habopa npoduneit LeneBbix
nNpoLEeCccoB.

5.2 Onpepenexue npoduns uenesoro npouecca

5.2.1 BBegeHue

Jecsatb Wwaros, CBAA3aHHbLIX C onpeaeneHuem npoduna uenesoro npouecca:
- onpeaenutb Uernb;

- BbIOpaTb KpPyr UCNONb30BaHUS,;
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- onpeaenuTb busHec-TpeboBaHue;

- onpeaenuTb 06nacTb NPUMEHEHUS;

- ONpeaenuTb XapakTe pUCTUKY;

- onpeaenuTb hakTopbl Npochunen uenesbiX NPOUeccos;

- onpeaenuTb kputepuu Ans c6opa gaHHbIX U MHOPMALMK;
- BbIOpaTh NpoLecehl;

- onpeaenuTb pe3ynbTar Nnpodunsa LeNeBoro npouecca;

- OnpeaenuTb LENEBYI0 BO3MOXHOCTb.

MpumeyaHue — lpolecc onpepeneHns NPodunsa LEeneBoro npouecca AoMmkeH ObiTb Takke M306paxeH
CXEMaTU4ECKM.

5.2.2 OnpepgenuTb Lenb

3akasuuk BbIOUpaeT unu onpeaenser uenb Ana Nnpodunsa LENeBoro npowecca:

- opraHusaumen unu ee npeactasuTenem C Uenbio onpegeneHnsa npoduna uenesoro npouecca ans
yAOBNETBOPEHMUS OnpeAerneHHbIX NoTpebHOCTEN;

- opraHusauuen unu ee npeacrasuTenem ¢ LENbLIO onpeaeneHus npoduna uenesoro npouecca, no Ko-
TOPOMY MOXHO OLIEHUTb pPearbHYI0 BOSMOXHOCTb OCTUXEHUA AAHHOW Lienu opraHu3auuen;

- opraHusauuen unu ee npeacrasuTenem ¢ LENbI0 onpeaeneHus npoduns Uenesoro npouecca, no Ko-
TOPOMY MOXHO OLIEHUTb pearibHyI0 BOSMOKXHOCTb AOCTUXEHUA AAHHOW LENuU APYroi opraHusaumei;

- opraHu3auuen unu ee npeacTasuTeneM ¢ Lenbio onpeaeneHus HeobXxoaUMOCTHU YNy4LLEHUS HA OCHO-
BE pa3pbiBa BO3MOXXHOCTEN Mexay peanbHOW BO3MOXHOCTLIO U NpodunemM Lienesoro npouecca.

5.2.3 BbiOpatb Kpyr MCnosib30BaHUA

3akasuuk BbIOMpaET unu onpeaenseT Kpyr UCNonb3oBaHWA Ans npocdunen ueneebix npoueccos. MNpo-
dunu uenesbiX NPOLIECCOB JOMKHbI PasnnyaTbCA B 3aBUCMMOCTU OT Kpyra UCnornb3oBaHus. CneaoBarenbHO,
0TpacneBol KPyr UCMOMb30BaHUA AOMKEH ObiTb NPUMEHUM CPEAN PasfUYHbIX YY4ACTHUKOB OTpacnu ¢ pas-
NUYHBIMKU KOPNOPaTUBHbIMK BU3Hec-moaensamu. KopnopaTuBHbIN Kpyr UCNONb30BaHUSA [OIDKEH OXBATbIBATh
KOHKPETHYIO KOPMOpaTMBHYIO Gu3Hec-moaenb. AHanorm4HbIM 06paszom, KOMaHAHO- UM NPOEKTHO-OPUEHTUPO-
BaHHbIN Npounb LENEBOro NpoLecca A0SPKeH OXBaTbiBaTb 601€e KOHKpETHblE NOTPEBHOCTU KOMaHAbl UNu
npoekta. Kpyr ucnonb3oBaHnst MOXeT ObiTb OCHOBaH:

- Ha onpeaeneHHon oTpacnu, HanpUMep aBTOMOOUNBLHON, MEAULIMHCKUX NPUOOPOB, TENEKOMMYHUKALM-
OHHOW, a9pOKOCMUYECKONR, I T-ycnyr, (PMHAHCOBON, CTPax0OBOW;

- Ha Kpyre KOpnopaTuMBHOrO YPOBHS, T. €. HA KAKOM-NUOO KOHKPETHOM NPEeAnpUATUA C OnpeaerneHHOn
Bu3Hec-MoAenbo, TEM CaMbiM paspeLlas KOpnopaTUBHbLIE NPOLECChI U XapakTEPUCTUKU, KOTOPbIE MOTyT 00e-
CNeYnuTb KOHKYPEHTHOE MPEeNMyLLECTBO B CPAaBHEHUU C APYTMMU NPEANPUATUAMMU;

- Ha KOMaHAHOM WIM NPOEKTHOM YPOBHE B pPaMKax Kakoro-nubo npeanpuaTua ¢ onpeaeneHHbiM Ha-
6opom BusHec-TpeboBaHuii, Hanpumep kKomaHaax pa3paboTyMkoB NPOrpaMMHOro obecnevyeHnst B KOMMaHUU-
NOCTaBLUMKE KOPNOPATUBHBIX MPUIOXEHUI, YTO MOXET obecneuntb 60onee KOHKPETHbIE peKkOMeHaauun Ans
ynyyLIeHWUs KOMaHA 1 NPOEKTOB;

- Ha NnpodyeccroHaNbHOM UMM TEXHUYECKOM Kpyre UCMomnb30BaHUs (CM. NpUMEeYaHue), UTo JOIDKHO Mo-
3BONUTb COODLLECTBY ONPEAENnUTb Pas3rinyHble YPOBHU LIENEBON BO3MOXHOCTM AN NPUMEHEHUSI CBOUX NpPO-
LieccoB.

MpumeyaHue — lNpodeccuoHanbHbIA UK TEXHUYECKMIA KPYT MOXET ObiTh ONpeAeneHHbIM KpyroMm paspabot-
YMKOB MPOrpaMMHOro o6ecrnedeHus, pyKoBOACTBOM IT-yCriyr, Kpyrom ynpasfieHus MpoeKTaMu Uin aHanmoriHbIM OpraHoMm.

5.2.4 Onpepenutb OU3Hec-TpeboBaHue

3akas4uk Bblbupaetr unu onpegenser busHec-tpebosaHme Tak, UTobbI ObINO ACHO, ANS Kakux busHec-
TpeboBaHuii NpuMeHnMbl NpodunK UenesbiX npoueccoB. HanpumMep, 3aka3uMk MOXeT onpeaenuTb usHec-
TpeboBaHue Ans oxeara nporpaMMHOro obecrnevyeHnst MeAULMHCKNX YCTPOMCTB C NOTEHLUMANbHbIMU YIpo3amu
6e30MacHOCTM YerioBeka (kak Ans NauMeHTOB, Tak W AN ONEpaTopoB), @ UMEHHO: MOXET NU MeULIMHCKOoe
YyCTPOICTBO, paboTaioLlee Ha AaHHOM NporpaMMHOM oBecneyeHnm, HekoppekTHO paboTaTtb. C Apyroi cTopo-
Hbl, 3aKa34MK MOXeT onpeaenuTb BusHec-TpeboBaHMe Ha OCHOBE (PMHAHCOBLIX KPUTEPUEB, KpuTEpUeEB Ge3-
OMacHOCTU UNK APYyrnx KpUTEPUEB, CBA3AHHLIX C BU3HEC-pUCKaMU.

5.2.5 Onpenenutb 06nacTb NPUMMEHEHUA

3akas4vuk BbliOMpaeT unu onpeaensier obnacte NPUMeHeHUs ansa npodunen uenesbix npoueccos. O6-
nacTb NPUMEHEeHUs AOIHKHA HanpaBnATb co3gaHue npodunelt LenesBbiX NPOLECCOB OTHOCUTENLHO BblGopa
MoZenu npouecca u npoueccoB. OHa Takke AOIMKHA HanpaensTh NONb3oBaTenei npodunein Leneebix Npo-
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LeccoB no BbIGOPY NPUMEHMMOTO Npoduns Ana npegnonaraemMbsiX LEnen n COOTBETCTBYIOLLEN OpraHu3aLuu,
Hanpumep, CUCTEMHOTO MOCTaBLUMKa UMW NOCTaBLUMKa NPOrpaMMHOro obecneyeHus.

O6nacTb NPUMEHEHNUS MOXET ObITb LUMPOKO ONpEeAEeneHa, HanpuMmep Ansa cucTem, NporpaMMHoro oGe-
cnedeHus unu IT-ycnyr; unu moxet ObiTb onpeaeneHa 6onee y3ko, HAaNpUmep nNporpaMMHoe obecnevyeHne
Ans 6rokoB ynpaBreHusi SnekTponuTaHMeM Ans ynpaBneHusi CKOpoCTbio aBTOMOOKUNs. Yem Bonee y3ko onpe-
AeneHa obnactb NpuMeHeHus1, Tem 6onee BepoaTHO OyAeT NpuCyTCTBOBATh HEOGXOAMMOCTL ONPeaenuTb KOH-
KPETHbIE MPOLECChI U X BO3MOXHOCTb, U, CriefoBaTenbHo, Tem bonee nyyiue 6yaer pykoBOACTBO U NPUMEHU-
MOCTb ANS1 KOHKPETHbIX MONb30BaTENAX Takux npodunen uenesbix npoueccos. C Apyro CTOPOHLI, CAULLIKOM
y3KOe onpefeneHme CHU3UT 00LLyI0 NPUMEHUMOCTbL Npodunen Lenesbix npoueccos. LLnpoko onpeaeneHHas
obnactb npuMeHeHus ByaeT pacnpoCTpaHATLCA, Kak NpaBuno, Ha GonbLuee YMcno nonb3osaTeneii. C gpyron
CTOPOHBI, CIULLKOM LUMPOKO onpedeneHHas obnactb NPUMEHEHUS NPUBEAET K MEHEE MONEe3HOMY PYKOBOA-
CTBY U Kk Bonee 3Ha4YUTENbLHON NOTEHUManbHON NOTPEOHOCTM aganTMpoBaTh Npocunb Ans yaoBNeTBOPEHUS
TpebGoBaHMin NO €ro NPMMEHEHNIO ANS KOHKPETHbLIX MONb30oBaTeNeMn.

5.2.6 OnpenenuTb XapakTePUCTUKY

3akasuuk onpeaensier XxapakTepUCTUKM UMK BLIOUPAET CXeMy XapakTepucTuk ans obnactu npumeHe-
HUs. XapakTepUCTMKa UMM CXema XapaKkTepUCTMK AOIHKHbI OTPaXaTk YPOBHM MPOLECCHOTO pUCKa MK CO3-
JaHWS LEeHHOCTU, MPOUCXOASALLMX B AaHHON obnacTu npuMeHeHus. CrneaosaTeneHo, CXema XapaKkTepUCThK
JOJDKHA YETKO ONpeaensTe KpUTEPUU, KOTOPbIE ONpeaenstoT Mobyo NOTPeBGHOCTb AN MHOXKECTBEHHbIX (POPM
XapakTepuUCTUK, KOTOpbIe PYKOBOAAT OonpeaeneHmeM Heobxogumoro konuyectsa Habopos npodunen uene-
BbIX NPOLECCOB U CO3AaHMEM Kaxaoro Habopa npodunen LenesbiX NPoLEeCCoB.

Xapaktepuctuka MoxeT ObITb OCHOBaHa Ha 0OAHOM unn 6onee (koMOMHaLMK) XapaKTEPUCTUHECKUX KPU-
TepueB. OHU MOTYT BKIO4aTb, HO HE OrPaHWYMBAaIOTCA, CrieayoLWUmMu:

- KpUTEPUN KPUTUYHOCTK BU3HECA nnu yenyr;

- KPpUTEPUN KPUTUYHOCTU BE30MacCHOCTH;

- (hMHaAHCOBLIE KpUTEPUU;

- 9KCNIyaTauWuOHHBIE KPUTEPUHU;

- MOCTaBOYHbIE KPUTEPUMU;

- KPUTEPUN KAYECTBA;

- MUCCUOHHbBIE UMK (PYHKLMOHAMbHbIE KPUTEPUN;

- KpUTEPUN CBOEBPEMEHHOCTMU.

Hanpumep, cxema xapakTepuCTUK, KOTOPas UCMONb3YyeT KPUTEPUU KPUTUYHOCTU 6e30NacHOCTH, J0OIDKHA
NPUBOAUTL K HECKOSIbKUM YPOBHSIM 6€30MacHOCTU, HanpuMep: HaYMHasA C KPUTUYHOIO C TOYKM 3peHus Ges-
OMacHOCTK YENoBeKa, Aariee BaXKHOTO C TOYKM 3peHusi 6e30nacHOCTU YEnoBeKa M 40 YMEPEHHOW BaXXHOCTH
6€e30MacHOCTU, HU3KOI BAXKHOCTU 6€30NacHOCTU UNN AaXe OTCYTCTBUA aKTyanbHOCTU 6e30nacHOCTU.

Korga npouecCHbI puCK BapbUPYETC B KaXAOM ONpeAerieHHOW XapaKTepucTuke, BeCbMa BEPOATHO,
4YTO Kaxkablii BbIOpaHHbIN npouecc Oyaer TpeboBaTb pasnUuHbie BO3MOXHOCTU MpOLIECCa, COM3MEpUMbIe C
pasnuM4YHbIMKU NPOLECCHBIMU pUckaMmu. CrieqoBaTensbHO, kKaxaas OTAenbHasa Xxapakrepucruka A0shkHa NpUBo-
OWUTb K OTAensHOMY Npodhumio LIENeBOro npouecca. XopoLo onpejeneHHas xapakrepuctuka 0yaeTr 4eTko
HanpaensiTb Norb3oBaTenen B BbIOOpe NpaBunbLHOro Habopa npodunen Lenesbix NPOLECCOB C COOTBETCTBY-
OLWMMK aTpubyTamm NpoLecca Unm ypoBHAMU BO3MOXXHOCTU ANsi CHUXKEHUSA NPOLIECCHOIO pucka U yaoBnNETBO-
peHusi busHec-TpeboBaHus Ans 06nacTu NPUMEHEHUS U KPyra UCMOMNb30BaHUA.

5.2.7 OnpepenuTb (hakTopbl Npodusnen LeneBbix NPoOLEcCoB

3akasquk onpeaenser, kak onpeaensTb, Kakue npouecckl Oyayr, ckopee Bcero, apeKkTUBHO NOBbILWATD
yCnex UM yMEHbLIATb NPOLIECCHbIE PUCKU ANS NPEANonaraemMoro MCrnosib30BaHus.

[aHHOe onpeaeneHue JOMKHO UCNONbL30BaTh hakTop NPodunsa LEenesoro npouecca, KoTopbli ynpas-
nsietr c6opoM AaHHbLIX ANS MAEHTU(MKALUM acnekToB NPoLECca, KOTOPble YMEHLLLAKOT NPOLECCHbIE PUCKK
UK YBENUYUBAIOT BEPOATHOCTb AOCTMXKEHUSI BnaHec-TpeboBaHusa (CM. npumeydanue 1). [laHHbin hakTop Tak-
XK€ ynpasnsieT onpeaeneHmeM ypoBHS 3HAYMMOCTU KaXKAOro U3 BbISIBIIEHHbIX MPOLECCOB MAW nNpakTuk. Ana
TOro 4yrobbl OoNpeaenuTb YpoBEHb 3HAYMMOCTU NMPAKTUK U NPOLIECCOB, (haKTOp pacCYMTLIBAET BEPOATHOCTb
(803moxHOCMIL) N 3(hHEKTUBHOCTD (10criedcmeue) NPaKTMKM UM NPOLIECCA C LIENbIo AOCTUXKEHUS GusHec-
TpeboBaHuA Ans KaXon U3 onpefeneHHbIX XapakTepucTuk B 06nactu npumeHeHus. [lanee aaHHbIN hakTop
OyaeT Ha3bIBaTLCH «8EPOSMHOCMHBIL chakmopy. CyLLeCTBYeT AiBa Cnocoba aAnst 6epossMHOCMHO20 chakmopa
CHU3UTb OMACHOCTb BO3HUKHOBEHUSA HEYAa4W UMK YBENUUUTL BEPOSITHOCTb AOCTWXEHUS1 Bu3Hec-TpeGoBaHuS:

- YMEHBbLLUTL BEPOATHOCTL HEYAL.a4M, KOTOpasi OCHOBaHA Ha pucke (CM. puMevaHue 2);

- YBENUUUTb BEPOATHOCTb AOCTMXEHUSI OusHec-TpeboBaHus, KOTOpas OCHOBaHA Ha co30aHuu UEeHHO-
cmu (CM. npuMedaHue 3).

6
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3akasuuk onpeaensieT, UCNOMb3yeT N Npodunb LEenesoro npouecca oagunH unu oba Tuna BEPOSATHOCT-
HbIX (PaKTOpOB.

Kpome ToOro, 3akasumk mMoxeT obpalyatbca K BbiIOPaHHOMY AOKYMEHTUPOBAHHOMY MPOLIECCY, KOTOPbIN
onpeaensieT BUAbl UCNOMb30BaHHbLIX BEPOSITHOCTHbIX (DaKTOPOB.

3akasunk co3gaeT CMCOK BEPOATHOCTHBLIX (DAKTOPOB. [aHHbIA CNMCOK AOMKEH ObITb KAk MOXHO Bonee
MONHbLIM ANS KaXaoW XapakTepuCcTMkM B 06nactu npumeHeHusi GusHec-TpeGoBaHus ANg kpyra UCNonb30Ba-
HusA. TpebyeTtcs, yToObl pe3ynsrar 4aHHON AeATENbHOCTU BKNoYan B cebs:

- CMUCOK PUCKOB, CrPyNNUPOBaHHbLIX B COOTBETCTBYIOLLUME 30HbI PUCKa, 4NA UCMOMNb30BAHMA B KA4eCTBe
OCHOBbI Ansi cOopa AoKa3aTenbCTB NPaKTUK, YTO CHMXKAIOT pUCKKM BusHec-TpeboBaHus;

- CNUCOK (haKTOPOB CO34aHWUA LIEHHOCTEN, CrpynnupoBaHHbIX B COOTBETCTBYIOLLME 30HbI CO34aHUA LIEH-
HOCTEW, s NCNOoSb30BaHWA B KA4ECTBE OCHOBbI AN cOopa AoKa3aTenbCTB NPaKTUK, MOBbLILLIAILLMX BEPOAT-
HOCTb AOCTMXEHMS BU3HEC-TpeboBaHuUS.

3aKasuunk rapaHTUpyer LOCTYNHOCTb CNUCKa BEPOATHOCTHLIX (haKTOPOB ANSA ynpasneHus c6opom AaH-
HbIX ¥ UX NOCNEeAYIOWMM aHaNU3oM.

AHanu3 gaHHbIX, CO6paHHbIX C MOMOLLLIO TakMX (PaKkTOPOB 3aTparMBaeT AaHHble U MHAOPMALUIO, CO-
OpaHHbIe ANA KaXKOON XapakTepUCTMKW B JOCTYMHOM BUAE Ans 06paboTkn MHAMKATOPOB 3XEKTUBHOCTH,
MHAUKaTOPOB BO3MOXHOCTM MpoLecca, W, cnegoBaTenbHo, Ana atpubyToB npouecca, PEVTUHIOB U YPOBHEN
BO3MOXXHOCTM npouecca.

MpuMmeyaHus

1 Mpodhune Lienesoro npoLecca SABNAETCA NpefckasaTenbHbIM Mo CBoei Npupoae; 3asBleHne O LieneBoil BO3MOX-
HOCTU HaLleneHo Ha CoKpalleHne NPOoLeCCHOro pucka 1 yBenm4YeHne BeposiTHOCTU JOCTxeHns GusHec-Tpebosanms. Mo-
3TOMY NMPUMEHeHNe BEePOATHOCTHO-OPUEHTUPOBAHHBIX (haKTOPOB COBMECTUMO € NpefcKasaTensHoin npupoaoi npoduns
Lienesoro npoLjecca.

2 Wcnonb3oBaHue aHanusa, 0CHOBaHHOrO Ha puckax, COBMECTUMO € OLIEHKOI npoLiecca Ana ueneii onpeaeneHus
BO3MOXHOCTW npouecca (PCD, Process Capability Determination). PCD oueHUBa€eT npoLecchl opraHnsaLyu, 4tTobel onpe-
AEenUTb UX NPUrOAHOCTL U COOTBETCTBUE YKasaHHOMY TpeboBaHUIo, U BbISBNSET pa3pbiBbl MEXAY LieNeBbIMU N OL|EHEHHbI-
MW BO3MOXHOCTAMM, KOTOpbIE MOTYT BbITh NpoaHanuanpoBaHel, YTo6bl onpeaenuTb obLmMii NpoueccHbli puck (em. MCO/
M3K 15504-4, 4.5). MoaToMy 3aKas4uk MOXeT BbiGpaTb onpegerieHHble Npodunn LUeneBbIX NPOLECCOB UCKNIOYUTENBHO
Ha OCHOBaHMN haKTOpOB pUcKa.

3 AHanua ¢akTopoB cO3faHuUA LEEHHOCTEN UCNOMb3YeT BEPOATHOCTb BIMSHUA (BO3MOXHOCTB) M 3¢p(peKTUBHOCTb
(nocneacTBre) AN [OCTUXEHUA KPUTEPUEB. 3aKa3qnk MOXET BblIOpaTb MCMoNb3oBaHWe aHanusa hakTopoB co3faHust
LIeHHOCTeW, Korga cHuTaeT, YTo onpeeneHHble NpoLecchl NONOXUTENbHO BUAKT Ha JocTwkeHne busHec-TpeboBaHus.

5.2.8 Onpenenutb KpUTEepumn aAnAa co6opa aaHHbIX U UHPOpMaLUKn

3akasuuk onpegensiet kputepun AnA cbopa AaHHbIX M MHpopMaLuum, ncnons3yemMble Ans onpeaeneHus
npochuns LenesBoro npouecca. Kputepun Bknovatot B cebs cnegyioLlee:

- TN COBPAaHHBLIX AaHHbIX U MHOPMaLNK;

- pasmep BbIOOPKM AAHHBIX;

- Kak obecneyunTb, YTO COBpaHHble AaHHble U MHGOPMaLUs ByayT NPeACTaBNATb KPYr UCMONb30BaHUS;

- CBA3b AaHHbIX U MHGOPMALUN C KAKUM-ITMOO PaKTOPOM, KOTOPbIN MOXET OblTb UCNOMBL30BaH AN NONy-
YeHuA NpodunA LEenesoro npowuecca;

- NPOCNEXMBAEMOCTb MEXY AaHHbIMU U MHOPMaLMER U pedynbTatamu npodunen LenesbiX NpoLec-
COB.

Kputepun rapaHTupytoT, 4To AaHHble U MHopMaLusa cobpaHbl ANs KaXKaoi U3 onpeaeneHHbIX Xxapakre-
pUCTUK B 0BnacTn NnpuMeHeHus ans onpeaeneHHoro 6usHec-TpeboeaHnsa. Kputepun rapaHTUpyLoT, YTo AaH-
Hble U MHdopMaLus coBpaHbl C NOMOLLbIO BEPOATHOCTHOMO hakTopa, OTHOCALLErocs K npoueccam, npakTu-
KaMu U OeATENbHOCTU, KOTOPLIE YMEHBLLUAIOT rIPOYECcCHbIl puck (kak onpeaeneHo B MCO/MO3K 15504-4) un
YBENUYUBAIOT 803MOXHOCMb [OCTUXEHNA BusHec-TpeboBaHusA. CobpaHHble aHHbIe U UHGOPMaLMUA A0MKHbI
ObITb TUNUYHBIMK ANA BCEX COOTBETCTBYIOLLMX ACMEKTOB Kpyra MCMONb30BaHMA ANA ONpPeaerieHHOW Xapak-
TEpUCTUKKM 0BnacTu npuMeHeHus ans 6usHec-TpeboBaHUA. 3aKazunK AOMKEH ONpeaenuTb pasmep BbIGOPKM
OaHHbIX U UHGYOPMAaLUK, HeobxoanuMbln Ana obecnevyeHnsa 3HaUNTENbHOIO KONMYeCcTBa CoOBPaHHbIX TOYEK BBO-
Aa faHHbIX. Kpome Toro, 3akasyumk MOXET CCbINaTbCs Ha BbIOpaHHbIN 4 0KYMEHTMPOBAaHHbIN NPOLECC, KOTOPbI
onpeaenseT TpeboBaHua ansa cbopa aaHHbIX U MHAOPMauun (CM. NPUMEYaHus).

Onsa nonb3bl npegnonaraeMoro Mcnonb30BaHUA NPOdUNA LENEBOro npouecca, Kpyr Mcnonb30BaHusi
fOJkeH obnagatbh YBEPEHHOCTLIO B TOM, Kak OH Oblfl nonyyeH. 310 TpebyeT Takoi npocnexmsaeMocTu OT
BXOZHbIX JaHHbIX U MHpOpMaLUMK Ansa npodunsa LEeneBoro npouecca, 4tobbl pesynbraTtsl OblM BOCNPOU3BO-
AWMbl. [laHHas NpocnexuBaemMocTb JOkHA ObiTb YETKO onpeaeneHa. 3akasqymk MOXET NPeaoCTaBuTb OTYET,
OXBaTbIBAIOLLMIA NMPOCEXUBAEMOCTb HA OCHOBE UCMONbL3YyEMOro MeToaa.
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MpumMevaHus

1 Ecnu c6op AaHHbIX OCYLLeCTBMSETCS MyTEM onpoca NiL, y4acTBYHOLLMX B OCYLLECTBMNEHUN BbIGpaHHbIX NPoLeccos,
aTo TpebyeT onpoca [oCTaTOMHOro KONMYecTBa Nofen, YTobbl onpefenuTb, KakuM NpakTMkam OHW cregytor. [ns atoro Tpe-
ByeTcs MHOXeCTBO COBpPaHHbIX TOYeK AaHHbIX U MHAbopMaLMK ANst KaxAoro npoLecca U NPakTukK, a Takke NoSHbIA Habop
TOYeK 3peHus (T. e. Bce (haKTopbl, PACCMOTPEHHbIE C Pa3HbIX acnekToB, TakuX Kak ynpaBneHUs NpoekTaMu, paspaboTky,
obecneveHns ka4yecTBa W KOHKPETHOIO 3aKasquka). KormyecTBo M TUM ONPOLLEHHLIX MHOAel onpeaensatoTes Ha OCHOBaHUM
COBOKYMHOCTMW AaHHbIX M MHOpMaLMK ANS BCEX UHTEPBLIO. [laHHbIe U MHGPOPMaLMsA CHATAIOTCA PENPEe3eHTaTUBHLIMM, €CIN
OHU CTaTUCTUYECKU 3HAYNMbI U Jal0T BO3MOXHOCTL Ha[ €XHOro aHanuaa ¢ UCrosib30BaHUEM SKCTIEPTHOMN OLEHKN.

2 [aHHble 1 nHhopmaLus, cobpaHHble ¢ MOMOLLbIO MHTEPBLIO, CKOPee BCEro, YKaxXyT Ha MHOr1e NpoLecchl, npak-
TUKK 1 atpubyTbl Npoleccos. NocrneayoLLnii aHanna RoMKeH onpeaeninTb, Kakue npouecckl U atpubyThl NpoLEeccoB SBNS-
FOTCA CYLECTBEHHBIMM, @ Kakue HeT. OTO MOXET OCYLLEeCTBNATLCA NyTEM BbiGopa COOTBETCTBYHOLMX (haKTOPOB, KOTOphLIE
OTHOCATCSA K faHHbIM U UHdOopMaLMK AN BbINONHEHWS BU3Hec-TpeboBaHWsA AN KaXAol onpeseneHHoR XxapakTepucTuki
obnactu NnpuMeHeHus 6usHec-TpeboBaHuS.

3 Ecnu cbop faHHbIX OCHOBaH Ha aBTOMaTUYeCKOM UNu NonyaBToMaTUYecKOM U3MepeHUW ynpaeneHnus npouec-
caMu, KONMMYECTBO TOYEK BBOAA [aHHbIX ONPEeAenseTcs UCXOAS U3 NPUHATBIX NPaKTUK CTaTUCTUYECKOro ynpaeneHus
npoLeccamu.

5.2.9 BbIbpaTb npouecchbl

3akas4uk BbiOMpaer Habop NPOLIECCOB Ha OCHOBE OMpeaeneHHbix busHec-TpeboBaHuin u obrnacTu npu-
MeHeHus. Habop npoueccoB paccMaTpuBaEeTCH, U OMNpPeaenseTcs CooTBeTCTBylowas 6asoBas Moaenb Unu
MoZenu npouecca; 6asosas Mogernb npoLecca onucbiBaeT Habop NPOLLEeCCOB HA OCHOBE LIENU U Pe3ynbTaToB,
kak ato onpeaeneHo B UCO/M3K 15504-2.

3aKas4uK JOSKeH onpeaenuTb, kakaa 6azosas MoAernb UNU MOAENU NPoLEecca ny4ylle BCEro noaxoasT
Ans npegnonaraemoro UCnonb30BaHUA B COOTBETCTBUM C pekomeHaaumsamm UCO/MIK 15504-3 no nosoay
BbibOpa nogxoasuien 6asoBoi MOAENM NpouUecca. 3akasvuuk AOMKEH OnpeaenuTb, Kakue NnpoLecchl U3 Bbl-
OpaHHOI Da30BOW MOAENM UMM MOAENeNn npouecca HeobXxoaumbl ANA yAOBNETBOPEHUS NpeAnonaraemoro
UCNOMNb30BaHMSA. B HEKOTOPLIX Criyyasx 3akas4nk MOXKET BbIOpaTbh NOAMHOXKECTBO NPOLIECCOB U3 6a30BOI MO-
Jenu npouecca AnsA yAOBNETBOPEHMA nNpeanonaraemMoro Ucnonb3osaHusi. Ucxoasa us aroro, 3akasumk dyaer
onpeaenaTb NoAXoAsALLyi0 6a30ByI0 MOAENb UMK MOAenu npouecca.

Ecnu npodhunu ueneBbiX NPoLECCOB HEOBX0AUMBI AN NPOLECCOB, KOTOPLIE HE NMPUBEAEHBLI B COOT-
BETCTBUE C KaKUM-NMOO NPU3HAHHLIM CTAHAAPTOM, COOTBETCTBYIOLLIME MOAENU NPOLECCOB UK NPOLECCHI NMO-
npexHemy MoryT 6biTb onpeaeneHbl U UCMNONb30BaHbl. B Takux crnyyasix npouecc AomkeH GbiTb onpeaenex
Takum xxe obpasom, kak u npouecc B 6a3oBoi Mmoaenu npouecca, kak ato Tpebyerca B cootsercranu ¢ UCO/
M3K 15504-2. NMpumeyanune gomkHO ObITh CAENAHO B Criyvae, onpeaensioTca N AaHHble NPouecchl B nopaa-
ke, coorBeTcrBytoiem MCO/M3K 15504-2, ¢ HamepeHueM UMEeTbL COBMECTUMYIO 6a30ByI0O MOgenb npouecca,
WK Xe AaHHbIEe NPOLIECChI HE SIBMAIOTCH YaCTbi0 COBMECTUMOM OLIEHKM NMPOLIECCA, a ABMAIOTCA AONONHUTEND-
HOW UHcpopmaLmen.

3aKa3uuk JOKYMEHTUPYET NPUYMHBI A8 TakUX pelieHnin. [ing Habopa npoueccoB B LEMOM, 3aKas4vuk
DOKYMEHTUPYET, KaKk MMHUMYM, CNieayloLLee:

a) NOCTAHOBKY Lenu;

b) Kpyr ncnonb30BaHUS;

¢) 6usHec-TpeboBaHue;

d) o6nactb NnpUMeHEHUs;

€) XapakTepucTuky obnactu npumeHeHua u GusHec-TpeboBaHus;

f) ncnonb3yembie 6a3oBble Mogenu npouecca;

@) Habop npoueccoB, 0TOOpaHHbIX U3 BbIOPAHHOK 6a30BOW MOAENM NpoLecca.

MpumeuaHusa

1 B Tekyweit paspaborke MCO/MIK 15504 paspabatbiBaloTcs AONOMHUTENbHblE GasoBble MoAenu npouecca.
Monb3oBaTensam HacTosLero cTaHaapTa pekoMeHayeTes nposepuTb MCO Ha Hanuumne Takux AONOMHUTENbBHBIX MoAenen.

2 3aka3unk MoxeT BbibpaTh 6a30Byto MOAeNb NpoLecca Ha OCHOBE OTpacnu AN ofnpeAerieHHOro Kpyra ncrnonb3o-
BaHWA. MNpodunu LenesbIX NpoLECCoB U OLEHKU Npouecca, ucnonesylowue aaHHble npodunu, 6yayt COBMECTUMBI Npu
MCNONb30BaHUM MO Ha3Ha4YeHUIO.

5.2.10 Onpegenutb pesynbrat npodPuna uenesoro npouecca

3akasuuk onpeaensiet HeobxoauMbIi pesynbsraTt NPoduna LeneBoro npowuecca.

Ana kaxgoro npouecca B BbiIOpaHHOM Habope 3assneHne Npoduns Lenesoro npouecca npeaocTaBns-
erca coagepxawmm B cebe:

a) uMs u naeHTudukaTop npouecca;

b) 6a3oBylo mogenb npouecca u Moaesnb OUEeHKM npouecca;
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C) HagHa4yeHue npouecca;

d) nHcpbopmMauuio 06 OTCNEKMBAEMOCTU OT COOPaHHBIX AaHHbIX YEPE3 BEPOATHOCTHbIE PaKTOPLI 40 Tpe-
Oyemoro ypoBHA BO3MOXHOCTU MNKU aTpubyTOB NpoLecca;

€) Heobxoaumble aTpudyThl NpoLecca U PENTUHT aTpubyTOB NpoLecca, N ypoBEHb BO3SMOXHOCTH MpO-
uecca U PENTUHT YPOBHSI BO3MOXHOCTM MpoLecca Ans KaXaon u3 onpefeneHHbIX XapakTepucTuk, BMECTe C
060CcHOBaHMEM TPeByeMOro ypoBHS BO3MOXHOCTM Unu aTpubyToB npouecca (CM. npumeyanue 1). O6ocHo-
BaHWE YETKO OMUCLIBAET NPaKTUKKU, YEPE3 BEPOSITHOCTHLIE (haKTOPbl, HEOGX0AMMbIE AN TPeByemMoro ypoBHS
BO3MO>HOCTU UNK aTpuByToB npoLecca AnNs Kaxgoi U3 onpeaeneHHbIX xapakrepuctuk. JaHHoi o6ocHoBa-
HWe NoaAepKUBaET LiernM OLEHKN U yNny4lleHna npoLecca;

f) nogaepxuBaemeble NPoOLIECChI;

g) HeobxoauMble AOMONHUTENbHbIE METOAbI UM TEXHUKU, KOTOPbIE HE HAXOAATCA B NPoLeccax BblopaH-
Holi 6a30BOI MOAENM NPoLEecea;

h) 3ameTku N0 NPUMEHUMOCTU U UCNOSb3OBAHUIO.

Mpodhunb LENEBOro NpoLecca A0MKEH NPeAoCTaBNATb CNeaYOLYI0 AOMNONHUTENbLHYIO UHAOPMaLMIO,
4YTOObI MOMOraTh NONL30BATENAM:

a) cpeacrtsa ONMpeaeneHns KIoYeBbIX M 3HAYUMbIX NPOLIECCOB, KOTOPbIE BNUSIOT HA JOCTUXEHUE Bus-
Hec-TpeboBaHuA ANs KaXa0i U3 onpeeneHHbIX XapakTepMCTUK B 061acTu NnpuMeHeHus (CM. npumeYaHue 2);

b) oToBpakeHne knaccudukaumm ansa BbIOPaHHOIO NpoLecca, 0XBaTa BEPOATHOCTHOrO (paktopa u Bax-
HOCTMW ANA ONpeaeneHHON XapakTepuUCTUKN, U ABMAETCA N NPOLIECC KITIOYEBbIM UK BaXKHbIM,;

C) BCriomoraTerbHble Npouecechbl, METOAbI U TEXHUKW, HE HaxoasALmMecs B BbIOpaHHOM NpoLecce, KOTo-
pble CNOCOBCTBYIOT AOCTMXKEHNIO BU3HEC-TpeboBaHuS.

MpumMevyaHus

1 Mpodunb LeneBoro npolecca MOXET ykasbiBaTb, OyaeT N Leneeas BOZMOXHOCTb JOCTUrHyTa B 3HA4YMTENbHOM
CTereHU Unu NonHocTbro. Ecnin ykasbiBaroLwuid aTpubyT npoLecca ABNAETCA Lenbto, TO Takoh Npoduib AOKYMEHTUPYET,
BCE NU aTpmByThl NPOLIECCOB Ha YPOBHE LieNeBON BOZMOXHOCTMW SBMSHOTCA NOMHOCTHIO AOCTUTHYTLIMU UKW JOCTUTHYTHIMM
B 3HA4YUTENbHON CTeMNeHW, UMK Xe OAUH JOCTUTHYT NOMHOCTBLIO, @ Apyrue JOCTUTHYThI NULLb B 3HAYUTENbLHOMN CTENeHN.

2 KriroyeBoii npouece SBHO BMUSIET Ha AoCTUXeHUe BusHec-TpeboBaHWsA. [Ina aHanuaa Ha OCHOBE PUCKOB KO-
YeBOW MpoLiecc CHWXaeT (YMeHbLUaeT) Unn youpaeT OAUH UNU HECKOMbKO BaXHbLIX PUCKOB, U ABNSAETCS €4UHCTBEHHLIM
MPOLIECCOM CHUXEHUA, NO KpaiHeld Mepe, OAHOro U3 Takux puckoB. Kpome Toro, KIo4eBOM NPoLECcC MOXET YMEHbLUNTL
GonblUoe YMCIOo PUCKOB BHYTPU OAHON Unu Gonee 30H pucka. Jlioboi 3Ha4MMbIiA NpoLece CyLWECTBEHHO BIIUSAET Ha J0-
cTuKeHne 6uaHec-TpeboBaHuA. [N aHannaa Ha OCHOBE PUCKOB 3HaYMMEI/ NpoLecc AoMKeH GblTb OAHUM U3 HEMHOTUX
MPOLECCOB CHWKEHWUS OLHOIO UM HECKONBKUX PUCKOB, HO He 06s3aTenbHO MOXET ybpaTb XOTb Kakoi-nubo puck. Kpome
TOro, 3Ha4YMMbIA MPOLIECC MOXET CHU3WUTL 3HAYUTESIbHOE KOMUYECTBO PUCKOB BHYTPU OAHOI 30HbLI prcKa.

5.2.11 OnpepenuTb LeneByr BO3SMOXHOCTb

3akasuuk onpeaensiet, Yto OXUAaeTca AnNA 3asBMNEeHUs LeneBOoi BO3MOXHOCTU. 3asiBNEHUE LIeneBoWn
BO3MOXHOCTHU BKINIOYaeT B ce0A BO3MOXHOCTb UCNONb30BaHWUSA NO HasHa4YeHuto, Habop npodunen LenesBbix
npoLeccoB (LiENeBY0 BO3MOXHOCTb) U MOBYI0 AONOMHMTENbHYIO MHOPMALIMIO, CBA3AHHYIO C €70 UCMOMNb30-
BaHMEM B COOTBETCTBMM C nogpasaenom 5.3 NCO/MOK 15504-4.

6 Mpouecc co3aaHnsa N UCNoNb3o0BaHUA Npodunen LeneBbiX NPOLECCOB

6.1 O6uwee npeacraBneHue

3akasuuk BeIGUPAET unu onpeaensieT JOKYMEHTUPOBAHHbIA NPOLIECC CO3AjaHUsl U UCMONbL30BaHUA NPO-
dounen LenesbIX NPOLECCOB, Kak 9TO onpeaeneHo B pasaene 5.

3TO AOMXKHO YETKO ONMCbIBaTh NOAXOA M Llarn, HeoBxoauMmble AnA co3aaHus npodunei uenesbix Npo-
LieccoB, Tak, YToObl KBanMULUMPOBaHHbIE SMLA MOFMM UCMONb30BaTb METOA, UTOOLI NPOU3BECTU COBMECTU-
Mbl€ NPOOUNK LenesbIX NPOLECCOB.

B gononHeHue k Bonpocam, 3aTpoHyTLIM B pasgene 5, AOKYMEHTUPOBaHHbIW NPoLEeCcC onpeaenser cne-
ayoulee:

- TpeboBaHus ana cbopa AaHHbIX U UHAOPMALIMK, BKINIOYAIOLLME UCNONb30BaHWE CTaTUCTUYECKUX AaH-
HbIX NPOLECCa, UHTEPBLIO, KOMMYECTBO U TUMN (PYHKLMOHAMNBHBLIX 30H U ONpaLuMBaeMbIX NUL, AEACTBYIOLLUX
MCTOYHMKOB AaHHbIX, HEOOXOAUMbIW pasmep BbIGOPKU, KPUTEPUM 3HAYMMOCTU U NPOCNEXMBAEMOCTH;

- cneumduKauumio BEPOATHOCTHOrO hakTopa, BKIOHAIOLLYIO MCNONb30OBaHME BO3MOXHOCTU U mocnea-
cTBua (CM. NpUMeYaHue);

- KaK COOTHOCWUTb BEPOATHOCTHbIE (PAKTOPbI C AAHHBIMA U MHAOPMALUUER, COOPaHHBIMU AN KaXKaoMn
XapaKTePUCTUKK, TaK, YTO 3TO NPOCMEXNBAETCS;
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- KaK CpaBHMBAaTb BEPOATHOCTHbIE (DAKTOPbI C AaHHbLIMU U MHOPMaLUeEN, COBpPaHHbIMU AN Kaxaown
XapakTepUCTUKHU;

- KaK aHanu3upoBaTb COOpaHHbIE AaHHblE U MHOPMALIMIO Yepe3 BePOATHOCTHbIE (paKkTopbl, C NpoLec-
caMu 1 NpakTUKamm, ¢ TeM YToObl oNpeaenuTb YPOBHU BO3MOXHOCTU UMK aTpubyThl MPOLIECCa U PENTUHT KaX-
J0ro npouecca Ans Kaaon U3 onpeaeneHHbIX XxapakTepucTuk B 0brnactu npuMeHeHusa GusHec-TpeboBaHus;

- AONOMHUTENbLHbIE CBeAEHUS, HE0OX0AMMbIE ANA NOAAEPKKM NMpochuna Lenesoro npouecca.

MpuMeyaHune — CyllecTBYeT HECKOMbLKO OBLLENPUHATLIX CNOCODOB YKasblBaTb BEPOATHOCTHLIE pakTopbl. Ans
aHanusa pUCKOB SBNAETCSH 0ObIMHON NpaKTUKOW ykasaTb 06LLyl0 BEPOATHOCTb BO3HUKHOBEHUS U TAXKECTb NOCNEACTBUMA.
KpoMme Toro, npu aHanuae pUcKOB UIN CO34aHNUsA LLIeHHOCTU BO3MOXHO YKa3aTb KONUYECTBO BO3MOXHOCTEN NpoucLIECTBUA
cOBbITWS, BEPOATHOCTE A4S KaXAoro HacTynneHuns cobbiTus U ero nocnegctBus. [JokyMEHTUpOBaHHLIA NpoLiecc AOKeH
OMPEeAEnNUThL, Kak BEPOATHOCTU U NOCNEACTBUS U3MEPSAIOTCSH. 3TO MOXET NPOU3BOAUTLCA C NMOMOLLBIO KAYECTBEHHOMN OLIEH-
KM (BBICOKMIA, CpefHUI, HU3KWIA) UK ¢ NnoMoLLbto Bonee TOYHbIX KPUTEPUEB, HaNpUMep B BUAE NMPOLIEHTOB BEPOSITHOCTM U
NOCreACTBUIA B aKTyapHbIX BblpaXeHNsIX.

6.2 CospaHue npocunen LeneBbix NPOLIECCOB

3aKkasymk npumeHsieT BbIOpaHHbI JOKYMEHTUPOBAHHbLIA NPOLECC AN CO34aHua nNpodunen LeneBbix
npoLueccoB Ana npeanonaraeMmoro ncnonb3oBaHUA. B tex crnyyvasx, Kkorga 3aka3yumk He BbI6MpaeT AOKYMEHTU-
POBAaHHLIN NPOLECC, NMMLUA UM KOMaHabl, co3aaioLme Npodunmu LeneBbiX NpoLEeccoB, BbIOUPAIOT COBMECTU-
Mblil JOKYMEHTUPOBAHHBIM NPOLIECC U COTMACOBbLIBAIOT €r0 UCMONb30BaHUE C 3aKA34YMKOM.

Mpu cosgaHum npodunen yenesbix NPOLECCOB OTBETCTBEHHbIE NULA:

a) cobupalot aaHHble M MHopMauumio, oTeevalome TpeboBaHuam nyHkToB 5.2.7 u 5.2.8, 3aborack
0 TOM, 4TOGbl AaHHble ObilNM penpeseHTaTUBHLIMU AN BCEX 30H B ONPEAENIEHHOM Kpyre UCNornb30BaHUS
(cMm. npumevanue 1);

b) o6ecneunsatoT cOOp AOCTATOMHOrO KONUYECTBA TOYMEK AAHHbLIX U UH(bOpMALIMK, a TaKKe TO, YTO BCE
COOTBETCTBYIOLLNE BEPOATHOCTHbIE DAKTOPbI, NPOLIECCHI U NPAKTUKW OXBaYEHbI A58 KAXKA0W XapaKTepUCTUKU
B 006MnacTu npuMeHeHus OusHec-TpeboBaHus;

C) aHanU3npytoT AaHHble U MHPOPMALIMIO AN COMOCTaBMNEHUSA BEPOATHOCTHBLIX (hakTOPOB, OTHOCALLMX-
CA K KQXXO0MN XapakTepucTuke, n Ans onpeaeneHns 3HaummMbiX BEPOSITHOCTHLIX (hakTOPOB (CM. NpuMeyaHue 2);

d) aHanu3upyloT AaHHble U uHpopMauuio, 4ToObl onNpeaenuTb, kKakue GU3HEC-NPAKTUKM U NPOUECChbl
UMEIOT HaUOOMNbLLYIO BEPOATHOCTL BIMAHUA HA 3HAYMMbIE BEPOATHOCTHLIE (DAKTOPbI ANA KAXAON XapakTepu-
CTUKK B 06nacTu npuMeHeHus GusHec-TpeGoeanus (CM. npumedanue 3);

€) cobupaloT u JOKYMEHTUPYIOT U3 pe3ynbTaToB AaHHOIO aHanu3a Habop NPoLeccoB, ANA KOTOPbIX Oy-
AyT co3aaHbl npounu uenesbIX NPOLECCOoB:

1) Anga kaxxaoro npouecca B Habope, aHanNU3NPYIOT AaHHbIE U MHAOPMAUUIO AN 3HAYUMBIX BEPOAT-
HOCTHbIX (hakTOpOB, YTOOLI MNOMYYUTH 3HAYUMbIE UHAMKATOPLI, KOTOPbIE B COYETAHUM YKa3bIBAKOT NPOLECC,
aTpubyThl MpoLecca u PerTUHT Kaxaoro atpubyra npouecca unu ypoBeHb BO3MOXHOCTU nNpouecca (CM. npu-
meyvaHue 4). He Bce obLume NpakTUKU U MHANKATOPbI BLINOSIHEHUA NPAKTUK MOTYT NOTpe6GoBaTbCA AnA A0CTU-
XeHns TpebyeMoro BbINONHEHUA. 3HAYUMbIE NPAKTUKN AOMKHbI ObITb OTMEYEHbl B 060CHOBAHUN TaK, YTO OHU
MOFYT YNPaBnATb OLEHKOW 1 yny4LleHWem npoueccea,

2) cozgalot npochunb LIENeBoro NpPouecca Ansa Kaxaoro npoyecca ¢ HeobxoauMoi nHdopmaumen,

3) AOKYMEHTUPYIOT Npochunb Lenesoro npouecca,

4) NOBTOPSAIOT ANA KaXQ0ro npouecca;

f) npoBepsioT Npochunu UeneBbIX NPOLECCOB, YTOOLI YBeaUTLCS, YTO NPOLIECChI, KOTOPbIE CUIbHO B3au-
MOAEWCTBYIOT U NONaraloTca Apyr Ha Apyra, UMeIoT COBMECTUMbIE Lienu;

@) y6expaaiorcs, uTo 3aBepLUEHHbIE NPOhUNK LUEeNEBbLIX NPOLECCOB NPEACTaBNAIOT CO00 3 (EKTUBHLIN
npodunb Ans npeanonaraéMoro UCNonNb3oBaHMa (CM. NpumevaHue 5);

h) NOBTOPSIIOT ANA KAXKAON XapaKkTepUCTUKN;

i) cocTaBmnsAT NPOUNU LUenesbIX NPOLECCOB B 3aABNEHUE LeNneBon BO3SMOXHOCTU (CM. NpUMevaHue 6).

Ha6op npocuneli LenesBbix NPOLECCOB BbIpPaXaeT LeSeBylo BO3MOXKHOCTb, KOTOPYIO 3aKa34uK couTeTr
[OCTaTOMHOM, NpU YCNOBUW NPUEMANEMOro NPOLECCHOrO pUcKa, AnNA AOCTUXEHUA NpeanonaraemMoro UCnosb-
30BaHuA (CM. NnpuMe4daHua 4 u 6).

MpumeyaHus

1 C6op AaHHbIX U MHOpMaLUK AoMmKeH u3beraTb NosBNeHNs nNpeayGexaeHuni, YTo nocneayowuin aHanus aBna-
€TCA penpeseHTaTUBHLIM ANSA Kpyra UCNONb30oBaHUA 1 AN BbIOpaHHOW XxapaKTepucTMKU B obnacti npuMeHeHus GusHec-
TpeboBaHWs. Hanpumep, WHTEPBLIO NioAel, BOBNEYEHHBIX B NPOEKT pa3paboTku NporpaMMHOro obecrneveHus, 4OmKHO
OXBaTbIBaTb BCE BOBMNEYEHHBIE PONU U PyHKLUMOHaNbHBIE 0GNAcTK, B TOM YUCHE KITMEHTOB, MEHEKePOoB, NEPCOHan Tex-
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HUYecKoil noaAepXKU N pa3paboTumkoB. NHTepBbIO AOMKHLI Talke cobupaTh AaHHbIE ANSA KaKAOro YPOBHS XapaKTepu-
CTUK, TaK KaK NpoLeCcCHbI PUCK, ckopee Bcero, byaeT pasnuyaTbes.

2 He Bce BepOSATHOCTHbIE (hakTopbl BIMAIOT Ha KaXAbIi YPOBEHb XapakTepUCTUKN, OAHN BEPOSITHOCTHbIE (haKTopb
OyayT umeTb Gonbllee BNUsHUE, YeM Apyrue ¢akTopbl. BepoATHOCTHLIN haKTop KOppensuum xapakTepucTuK AOSKeH
BbISIBUTb, Kakue (akTopbl OKa3blBaloT CYLLIECTBEHHOE BUSHUE Ha AOCTUXeHNe BusHec-TpeGoBaHuii. Takue cakTopbl Ha-
3bIBAIOTCA 3HAYUMbIMU BEPOATHOCTHEIMM dakTopamun. O6Lue nNpakTUkK U aTpubyThl NPOLIECCOB MOSy4aloTCA Ha OCHOBE
aHanu3aa faHHbIX 0600LLEeHHbIX MPOLECCOB ANA TakuX 3Ha4YUMbIX BEPOATHOCTHBIX (DaKTOpPOB.

3 Ecnn MeTog onpepensieT KoYeBble U 3Ha4YUMblE NPOLECCHI, TO OHU ONPEAENAIOTCA B Xofe aHanusa. CooTHoLWe-
HWe npoLiecca W 3HaYUTENbHLIX BEPOSTHOCTHBIX (haKTOPOB AOMKHO BbIAENUTL NPOLECCHI, KOTOPLIE CYLLECTBEHHO BAUAIOT
Ha JocTmkKeHue 6usHec-TpeboBaHuit.

4 Mpodunb LeneBoro npoLecca MOXET YKa3blBaTb, 4OCTUIHYTa N Lenesas BO3MOXHOCTb B 3HAaYUTENbHOW CTeneHn
unu nornHocTblo. Mpodunb LeneBoro npouecca AOKYMEHTUPYET, Bce N aTpubyThl NpoLECCOB Ha YpOBHE LeNneBoi BO3-
MOXHOCTU MOSTHOCTLIO UMK B 3HAYUTENBHON CTeneHun AOCTUTHYTBI, WU XXe OaUH anVI6YT npouecca NoJfTHOCTbIO AOCTUTHYT,
a Apyrue JOCTUrHYThl NALb B 3HauuTenbHoi cteneln. MCO/M3K 15504-2 onpepenser, uto aTpubyThl npouecca Ha ypoB-
HAX BO3MOXHOCTU HUXE LieneBoro ypoBHA NONMHOCTBIO AOCTUTHYTBI B Uenax JOCTUXeHUA peﬁTVIHFa UINK B 3HAYUTENBHON
CTeneHW AOCTUrHYThIX aTpubyToB npolecca Ha Gonee BLICOKOM YpoBHE. EAUHCTBEHHBIM UCKNIOUEHUEM SIBMAETCA TO, YTO
atpubyT npolecca MoxeT He noTpeboBaTbcs Ha Boree HU3KOM YPOBHE, XOTA 3TO U MaNOBEPOSTHO U3-3a KYMYNSTUBHOIO
XapakTtepa aTpubyToB npoLiecca.

5 3aka3uuk gormkeH onpeaennuTb Kputepuu 3PEPeKTUBHOCTU. OHU MOTYT ObiTb NPOBEPEHBI C MOMOLLBLIO TaKUX Aei-
CTBUIA, KaK He3aBUCUMas NpoBepKa, 3KCnepuMeHTanbHoe BHeA\peHUe n NpoBepKa UNu NpU3HaHMe KpyroM UCTonNb3oBaHUs.

6 He cnepyeT npegnonarath, 4TO pe3yrnsTupyiowue Npodunm ueneBbix NpoLeccoB ANs BoiGpaHHoi 6a3oBoi Moge-
nu npotjecca 6yAyT OAUHAKOBLIMU A5 Pa3fUYHbBIX KPYroB UCMONBb30BaHUS, Tak Kak oTnuyatowmecs 6usHec-tpebosanns n
XapaKTepUCTUKMN A OMMKHbI MPUBECTU K pas3fnyHbIM YPOBHAM aTpubyToB npoueccos AnsA BbIGpaHHbLIX NPoLECCOoB.

6.3 Ucnonb3oBaHue npodunen LeneBbIX NPOLIECCOB

6.3.1 PykoBOACTBO NOMb30BaTenA

Pesynbrar npocuns Lenesoro npouecca AOMKEH NO3BONATL NONb30BaTENIO:

- NOHATbL NpeanonaraeMoe UCnornb30BaHue Npoduns LENeBoro NpoLecca;

- Y3HaTb, KOra HY>XHO NPUMEHSATbL BECb HAbop npodunen UenesbiX NPOLECCOoB;

- Y3HaTb, KOTAA U KaK HY>XHO BbIOMpaTh U NPUMEHATbL NOAMHOXECTBO Npochunen LeneBbiX NPoLEeCccoB
(cMm. npumevaHue);

- BbI6paTb HeobXoaUMbIE NPOLECChI;

- BbIOpaTb HEOOGXOAUMbIN YPOBEHb BO3MOXHOCTM W PEATUHIM YPOBHEN BO3MOXHOCTM Npouecca Unum
aTpubyTbl Npouecca U penTuHrn atpubyToB nNpouecca, Ana Kaxaoro BbIOpaHHOIO npouecca ana Tpebyemon
XapakTepucTuku B 06nactu npumeHeHus 6usHec-Tpe6oBaHMA AN CHUKEHMSA NPOLECCHLIX PUCKOB;

- NOHATbL NPaKTUKU, KOTOPbIE NPUBOAAT K YPOBHIO BO3MOXHOCTU unn arpubyTtam npouecca, kak onucaHo
B 060CHOBaHUM, TaK, YTO Takue 3Ha4YMMBbIE NPAKTUKW ABMAOTCA COCPEAOTOUMEM OLIEHKN UMK YNYYLLEHUS.

MpuMeyaHune — 3akasyuk onpeferneHnss BO3MOXHOCTU npoLecca MOXeT UCNofb3oBaThk YacTu Habopa npo-
duneit LUeneBbIX NPOLECCOB C Y4ETOM BhINOSHAEMOW paboTkl KOHKPETHOrO MOCTaBLUYMKa UMM BHYTPEHHeW rpynnbl (T. €.
nogMHOXeCTBa Npoduneil LenesbiX NPoLEeccoB). 3akasiuk MOXET UCNoMb30BaTh NOJMHOXECTBa 417 HECKONbKUX NOCTaB-
LuKoB. MoaMHOXECTBO Npoduneit LenesblX NPOLECCOB ANSA K&XA0ro NocTaBLyMKa MOXET UMETh BbiGpaHHbIe Npodunu
LienesbIX NMpoLECccoB, KOTOpble ABMAIOTCA KOHKPETHBIMU AMA KaXAOro nocTaBLyuKa, Takke Kak U COBMEeCTHble npodunu
LieneBbIX NpoLeccos, obLUMe AnA HECKONBKUX NMOCTaBLLUMKOB.

6.3.2 MpunoxeHue ans aHanusa paspbIBOB

Mcnonb3osaHue npoduneri uenesbix npoueccos onucaHo B UCO/MOIK 15504-4. MpunoxeHue A coaep-
XKUT UHOPMALMIO O TOM, Kak aHanM3upoBaTb NPOLECCHbIN PUCK, CBA3AHHLIN C pa3pbiBaMn Mexay LieneBoi
BO3MOXHOCTbIO U (haKTUYECKOWN NN OLIEHEHHON BO3MOXHOCThIO.

B uenom, Heygaya B JOCTUXKEHUM LiENEBLIX aTpubyTOB NpoLecca U, KOCBEHHO, YPOBHE BO3MOXHOCTH
BIUSIET Ha BEPOATHOCTb HeyaoBneTBopeHuss GusHec-TpeboBaHus (i), cnegoBaTenbHO, OHA NOBLILLAET BEPO-
SATHOCTb BO3HMKHOBEHWA NPOLECCHLIX PUCKOB. Takaa Heyaada B AOCTUXEHUM LeneBbix aTpubyToB npouecca
NPUBOAMT K pa3pbiBy aTpubyTa npouecca U yPOBHSA BO3ZMOXHOCTW. AHanorn4HbLIM o6pasom, Heyaada B 40CTHU-
YKEHWM LIENEBOTO YPOBHA BO3MOXXHOCTH HA3bIBAETCA Pa3pbiBOM YPOBHA BOSMOXHOCTU. B cneaytoLei Tabnuue
OMUCBIBAKOTCA NPOLIECCHbIE PUCKM, NOABEPIKEHHbIE pa3pbiBaM YPOBHEN BO3MOXHOCTH.
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Tabnuuya 1—lNocneacrene paspbiBOB YPOBHER BO3MOXHOCTH

PaspblB Ha ypoBHe

Lecca (obLme npakTukn) B aTpubyTe npouecca 2.1 (ynpaeneHne npous-
BOAMUTENBLHOCTLIO) U aTpubyTe npouecca 2.2 (ynpaeneHue pabounum npo-
AYyKTOM) Ans BeIBpaHHOro npouecca.

CHmxeHue cnocobHoCTU NpeaoTBpaLaTh Nepepacxos BPEMEHU Unu 3a-
Tpar.

OTcyTcTBUE MNKU HegoCcTaTok pabo4unx NPOAYKTOB.

CHMKEeHne 3KoHOMUYEeCKON 3P PEKTUBHOCTH.

CHWKeHUe eiuHCTBA BLINONHEHUA C TEYEHWEM BPEMEHU UNU B pasHbIX
OpraHu3aLUOoHHbIX 3K3eMnnsApax (HanpuMep, B pasnuyHbIX NpoekTax).
CHWxeHue cnocoGHOCTU NPOrHO3MPOBaTE BhINOMHEHME.

CHuxXeHWe cnocobHOCTU BLIABNATL Npobnembl BOBpPEMS.

CHWXeHWe onTMMHU3aLun usgepxek/spemMeHn/pecypcos.

CHwxeHMe crnocoGHOCTH CnpaBnsTLCS C UBMEHEHUSIMW B TEXHOMOMUSIX

Pucku MNpumevanuns
BO3MOXHOCTU
¥YB 1 Ocyuject- | OnpeaeneHHble NpoLECCHBIE PUCKW, UAeHTUUUMPOBaHHEIE B npodune | KayectBo u  paboune
BNAEMbIil LieneBoro npoLjecca kak CHIXeHHbIe aTpuyToM npoLecca 1.1 (ocyLiecT- | npoaykTLl sBnsioTcA Ga-
BNeHMe npoliecca), T.e. MHANKATOPaMN OCYLIECTBNEHUs npoLiecca ANA | 30BbIMKM  pesynsTaTamu
BLIGPaHHOTO NpoLiecca. OCYLLIECTBASEMOrO Npo-
CHuXeHue criocobHocTH ApPoOn3BOAUTL NpUeMneMoe Ka4ecTBo. uecca.
Pa6ouue NpoayKThl He NPOU3BOASTCS.
CHIXeHie CrIOCOBHOCTH NPeAOTBpaLLaTh Nepepacxon BpeMeHn unu sa- | [IPUMedanne  —
Tpar Kaqblit paspeiB ypOBHS
OTCyTCTBME UMK HEAOCTATOK PaGoUUX NPOAYKTOB. BO3MOXHOCTM — BHOCUT
CHUXEHME 3KOHOMUYECKON S(DPEKTUBHOCTH. ONPEAENEHHbIE PUCKK 1
CHWXEHNE eJMHCTBA BLINOMHEHNA C TeYeHUEM BpeMeHU Unu B pastblx | O3HAHACT, 4To gce puckn,
OpraHW3aLMOHHBIX 3K3eMNAApax (HaNpUMep, B PasfUYHBIX NMPOEKTax). CBASaHHbIE C DOMNee Bbl-
CHWXeHNe CnocoBHOCTY NPOrHO3UPOBaTL BLINOMHEHME. COKAMW ypOBHAMU BO3-
CHWXeHUe CrocoBHOCTU BLIABNATL NPOGNEMbl BOBPEMSI. MOXHOCTH, ~ HaHOCATCA
CHWKEeHNe onTUMU3aumn nsgepxek/speMeHn/pecypcos. B cny4asx, KorAa uens
CHIDKEHe CriocOBHOCTY CNPABNATLCA C U3MEHEHUAMM B TEXHOMOMMSIX noctaenexa Ans Gonee
BLICOKOTO YPOBHSI BO3-
MOXHOCTH.
¥YB 2 YnpaBns- OnpeaeneHHble NpoLUeccHble PUCKK, UAEHTUDULMPOBaHHbLIE B Npodune | YnpasneHue BpemMeHeM
eMblii LieNneBoro NpoLiecca Kak CHKEHHBIE MHAUKATOPaMU BO3MOXHOCTU Npo- | U 3aTpaTamu ANA OCy-

LecTBNEHUA npouecca
W ynpasneHue paboun-
MW NPOAYKTaMU ABNSALOT-
Cs pesyneratamu ynpas-
nsiemoro npouecca.

YB 3 YcTaHae-
nusaemsbli

OnpepeneHHble NpoLeccHble pUckK, UaeHTUULMPOBaHHbIE B Npodune
LieneBoro npotecca kak CHUXKEHHbIe UHAUKaTOpaMu BO3MOXHOCTU Npo-
Lecca (obwue npakTukun) B aTpubyTte npouecca 3.1 (onpeaeneHue npo-
Luecca) u atpubyte npouecca 3.2 (pasBepThiBaHMe npouecca) Ans Bbl-
BpaHHoro npouecca.

CHMWXKEHNe 3KOHOMUYECKON 3PHEKTUBHOCTH.

CHUXeHWe efuHCTBa BLINOMHEHUS C TEYEHUEM BPEMEHN UNKU B pasHbIX
opraH13aLMOHHbIX 3K3eMMnsapax (Hanpumep, B pasnuyHbIX NpoekTax).
CHUxXeHne crnocobHOCTM MPOrHO3MpPOBaTh BLIMOSTHEHKE.

CHMKeHne cnocobHOCTY BLISBMNATE NpobreMbl BOBPEMS.

CHwxeHve onTuMmnsaLmmn nsaepxex/BpemMeHmn/pecypcos.

CHUWXeHWe crnocoBHOCTU CNPaBnATLCA C UBMEHEHUAMU B TEXHONOMMSIX

WUcnonk3oBaHne onpe-
JleNeHHoro  npolecca
Ha OCHOBE MPUCMOCO-
GneHHoro cTaHgapTHOro
npolecca M pa3sBepTbl-
BaHWe,  BKMMawllee
npaBuUnbHOE  pacnpe-
LleneHue pecypcos, SiB-
nsaTCcA  pesynsrataMmu
yCTaHaBMUBaeMoro fpo-
Lecca.

YB 4 lporHoaun-
pyembiit

OnpegeneHHble NpoLecCHble pUCKK, UAEHTUdULMpPOBaHHbIE B Npodune
LieneBoro npolecca kak CHUXeHHble MHAMKaTopaMu BO3MOXHOCTU Mpo-
Lecca (obLme npakTukn) B atpubyTte npouecca 4.1 (M3MepeHune npouec-
ca) u atpubyTe npouecca 4.2 (ynpaeneHue npoueccom) AN BelbpaHHOro
npouecca.

CHwXeHne cnocobHOCTU NPOrHO3NpoBaTh BLIMONHEHME.

CHMXeHne cnocobHOCTH BLISBMNATE NpobneMbl BOBpeMS.

CHMWXeHne onTUMM3aLmMn usgepxek/BpemMeHu/pecypcos.

CHwXKeHWe cnocoBbHOCTU CNpaBnATLCA C UBMEHEHUAMU B TEXHONOMUSX

Pabora npouecca B
onpeferneHHbiX npefe-
nax ¢ MCcnonb3oBaHUem
M3MepeHua Ans ynpas-
NeHns 1 U3MeHeHue
OCyLeCTBNEeHNA  Npo-
Liecca SABNAIOTCA pe3yrib-
Tartamu NPOrHo3npyemo-
ro npouecca.

YB 5 Ontumusmn-
pytoLuii

OnpegeneHHble NPOLECCHBIE PUCKK, WAEHTUULMPOBaHHLIE B Npodune
LierneBoro npolecca Kak CHUXeHHblE MHAMKaTopaMum BO3MOXHOCTU Mpo-
Lecca (o6Lyme npakTuku) B aTpubyTe npolecca 5.1 (npoueccHas UHHO-
Balusi) n aTpmbyTe npolecca 5.2 (onTummusaumsa npouecca) AN BelbpaH-
HOro npouecca.

CHMWXeHWe onTUMU3aLmMn ns3gepxek/BpemMeHun/pecypcos.

CHUWxeHWe cnocoBGHOCTU CNPaBMATLCA C UBMEHEHUAMM B TEXHOMOMUSIX

MocTosiHHOE yNy4weHne
W npoueccHas WHHOBa-
LS ABNAOTCA pesyrnbra-
Tamu ONMTUMU3MPYHOLLie-
ro npouecca.
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Mpunoxexnue AA
(cnpaBouHoe)

CBeQeHUs 0 COOTBETCTBUM CCbINTOYHbIX MeXOYHAapPOOHbIX CTAHOAPTOB
HaUuUOHaJIbHbIM CTaHOAapPTaAM

Tabnwunya OA1

OB03HaYeHNe CCbINOYHOro CTeneHb OB03Ha4YeHne 1 HauUMeHoBaHNe COOTBeTCTBYHLLEro
MeXAyHapoAHOro ctaHgapTa COOTBETCTBUA HauWoHanbHOro ctaHgapta
ISO/IEC 15504-1:2004 IDT OCT P NCO/MBK 15504-1—2009 «HdpopMaLMOHHbIE TEXHONOTUN.
OueHka npoueccon. YacTb 1. KoHuenuusa u crioBapb»
ISO/IEC 15504-2:2003 IDT OCT P UCO/MBK 15504-2—2009 «NHDopmaLMoHHAA TEXHOMOMUA.
OueHka npouecca. YacTb 2. [poBegeHne oLeHKU»

BETCTBWA CTaHJapToB:
- IDT — ngeHTuYHble cTaHgapThl.

M pnMmedyaHne — B HaCTOHLLleVI Ta6n|/|qe ncnofib3oBaHoO cnejykollee ycnosHoe 0003HaueHne cTeneHn cooT-
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