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BBeneHune

CoBpeMeHHble TpeboBaHUA 6e3onacHoro, HaaeXHoro u agpdgeKTUBHOro BLINONHEHUs paboT, MHHOBA-
unn B obnactn nHOpPMaLUOHHBIX TEXHONOMIN TpebyOT MOBLILWEHHOrO UCMONb30BaHUA aBToMaTusaumum u
LeHTpannu3oBaHHOIo AUCNETYEPCKOro yrnpasneHust Npyu NpoekTMpoBaHnuM UHTepdencoB YenoBek-cucTema u
COOTBETCTBYOWEN paboyen cpeabl. Mpu 3ToM onepaTop UrpaeT BaXKHYHo posib B KOHTPOSE paboTbl CIOXHbBIX
aBTOMaTU3NPOBaHHbIX cUCTeM. Mockonbky MacluTab aBTOMaTu3NpPOBaHHbLIX pelleHUiA BO3pOoC, TO BIPOCA U
nocneacTena owmbok B pabote 060pyA0BaHMS U ONEepaTopoB.

K paboTe onepaTtopa npeabABNAIOT Bbicokue TpeboBaHuaA. NocneacTBUA, BO3HUKAOWME U3-3a OLUK-
604HbBIX AeCTBUI onepaTtopa (Hanpumep, cryyay omMBoYHbIX NPOMYCKOB, BKMIOYEHWUIA, HECOrNMacoBaHHOCTU
no BpeMeHu, nocnegoBaTenbHOCTU U T. A4.) MOryT 6bITb NOTEHUMaNbHO onacHbIMU. B COOTBETCTBUN C 3TUM
6bin paspaboTaH HacTosWNIA CTaHA4apT, yCTaHaBNUBaIOLWMIA O6LWLY0 CTPYKTYPY NpUMeHeHus TpebosaHui n
pekoMeHAaLMA, OTHOCSLUMXCA K BbINOMHEHUIO 3proHOMUYECKUX TpeboBaHWUI K NPOEKTUPOBaHNIO U YenoBe-
YyecKkoMy hakTopy, a Takke oLieHKe LeHTPOB YNpaBeHUs C Lienbio YyCTPaHEHUA U YMEHbLUEHUS NOTEeHLM-
anbHbIX OLLMBOK, CBA3AHHBIX C YENoBeYEeCKUM (DaKTOpOoM.

MpoeKT LueHTpa ynpaBneHus 4acTo ABNAETCS YacTblo NpoekTa 6onee KpynHol cuctemsbl. MpoekT LueHTpa
ynpaBneHus JOfKeH COOTBETCTBOBATL LefisiM U 3aa4vam 3Toi cuctemsl. [NoaTomy Heobxoaumo nccneno-
BaTb 3proHOMUYECKNe acreKTbl MPoeKTa 3ana yrnpasreHusl, B TOM Yiche Ha NepBbIi B3rNs He oTHocsALWwMecs!
K SproHOMUYeCKOMy MpoeKTUpoBaHuio. Takoe uccriegoBaHue AOSMKHO BbiTb He hopMasbHBEIM U yUUThIBaATbh
NHAMBUAYanbHble 0COBEHHOCTU CUCTEMBI.

HacToswmn ctaHgapT BkoyaeT B ceba TpeboBaHUA U pekoMeHAauun No NpoeKTUPoBaHWUIoO LeHTpa
yrnpaBneHus B YacTu opraHusaLnm 1 ocyLecTBNEHMs NpoLecca NpoeKTupoBaHus, husnyeckon peanusaunm
1 aHanusa npoekTa, KoTopble MOryT H6bITh MPUMEHEHBI Kak K 3fieMeHTam NpoeKTa, TakuM Kak pabouuve ctaHuun
1 0630pHbIE ANCNNEeN, Tak U K NAIaHNPOBAHWIO 1 MPOEKTMPOBaHUIO LIeHTpa yrpasneHus B Lenom. B otaenbHbIX
pasgenax NCO 11064 paccmoTpeHbl 6onee nogpobHble TpeboBaHUs, CBA3aHHLIE C 3NleMeHTaMn LeHTpa
yrpaBneHus.
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HAUMOHANBbHBIA CTAHJBAPT POCCUMCKOWU OSEQEPALUUMU

9PFOHOMUWYECKOE NPOEKTUPOBAHME LIEHTPOB YNPABINEHUA

YacTtb 1

MpuHUUNBI NPOEKTUpPOBaHUA

Ergonomic design of control centres. Part 1. Principles for the design

DaTta sBegenna — 2016—12—01

1 O6nacTb NnpUMeHeHunsA

Hactosiumin ctaHaapT ycTaHaBnMBaeT 3proHOMUYEeckue MpUHLMIMLI, pekoMeHaauun u TpebosaHus,
KoTopble criegyeT MPUMEHSITL MPU NPOEKTUPOBaHWUN LLEHTPOB YNpaBneHus, a Takke Npu paclwmpeHny, obHoB-
NEeHUN N TEXHONOMMYECKOM COBEPLUEHCTBOBAHUMN LLEHTPOB yNpaBreHus!.

TpeboBaHWs cTaHOapTa OXBaThbiBAOT BCE TUNbI LLEHTPOB YNpaBrneHUsa, Kak Npasumo, UCNonb3yemblX B
oTpacnsax nepepabaTtbiBatoLLell MPOMBILSIEHHOCTU, TPAHCMOPTUPOBKM, MOrUCTUKA 1 YCIYT NO pasMeLLeHnIo
noaen.

HacTtoswmin ctaHgapT, npexae Bcero, npeaHasHa4veH Ans crauMoHapHbIX LeHTPOB ynpasneHns, oaHa-
KO MHOTWE U3 YCTAHOBIMEHHBLIX B HEM NPUHUUNOB U Tpe6oBaHWit MOTYT BbITb MPUMEHUMBI K MOBUIMBHBIM LieH-
Tpam ynpaeneHnsi, Hanpumep, pasmeLleHHbIM Ha kopabnax u camoneTax.

2 HopmaTuBHLIe CCbINKKN

B HacTosilem cTaHdapTe UCMnonb3oBaHbl HOPMAaTUBHBIE CCBINIKM Ha cneayiolme cTaHaapThl:

NCO 6385 MNpumeHeHWe 3proHOMNYECKMX MPUHLUMOB MpU NPOEKTUPOBaHUM MPOU3BOACTBEHHBIX CUC-
TeM (ISO 6385:2004, Ergonomic principles in the design of work systems)

MCO 11064-3 OproHomuyeckoe NpoeKTUpOBaHUe LeHTpoB ynpasneHua YacTe 3: PacnonoxeHue sana
ynpasneHus (ISO 11064-3, Ergonomic design of control centres — Part 3: Control room layout)

3 TepmuHbI 1 onpeaeneHus

B HacTosALeM cTaHAapTe NpMMeHeHbl criegytoLlme TepMUHBI C COOTBETCTBYIOWMMU ONpeaerieHUsaIMAN.

3.1 ueHTp ynpaBneHus (control centre): CoBOKyNMHOCTb MOMELLEHWUA, KOMNNEKCOB YMpaBneHnsa n
noKarbHbIX CTaHLMWIA YIpaBrieHUs, OTHOCALLMXCS K LLeHTPY YNpaBlieHUs1, CBA3AHHbIX PYHKLMOHarbHO 1 pacno-
NOXEeHHbIX B HENOCcpeACTBEHHON 6rIM30CTH ApYr OT Apyra.

3.2 3an ynpaBneHus (control room): OcHoBHoe byHKLMOHaMbHOE NoMeLLeHUe U CBA3aHHbIN C HUM
KOMMneKc yrnpasreHus, rae onepaTopbl BLINMOMHAT LeHTpann3osaHHoe yrnpasneHue, MOHUTOPUHT 1 aaMu-
HUCTPaTUBHBLIE OBA3AHHOCTN.

3.3 komnnekc ynpaBneHus (control suite): Mpynna cyHKUMOHANLHO CBA3AHHLIX MOMELLIeHWA, pacno-
NOXEHHBIX PSAOM C 3a510M YNpaBneHus, Bkoyas ero, obecnevnsaownx oyHKLMOHMPOBaHWe LieHTpa ynpas-
neHus (oduckl, TEXHAYECKUE KOMHATbI, 30HBI OTAbIXa U KOMHaTbl 06y4YeHUs).

[MCO 11064-3:1999, onpenenexue 3.6]

3.4 cneuudmkauma npoekra (design specification): MogpobHoe onncaHne TpeboBaHUIA K KOMMNIEKCY
ynpasrieHus, BKIloYas pacnonoxeHue nomelleHnin, obopyaosaHune, gnucnnen pabodnx cTaHunii U anemMeHTb
ynpasrieHus ornepaTtopa, COOTBETCTBYOLLUME TPeBOBaHUAM K LIEHTPY YrpaBlieHUs ¢ y4eTOM ero paspaboTkiu,
mMaTepuanbHo-TeXHNYeckoro obecneyveHust 1 co3gaHus.

U3paHne odmumansbHoe
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3.5 pacnpepeneHue cbyHkuui (function allocation): Pacnpeaenexue dbyHKUMIA NpY B3auMoaencTsumn
Yenoseka ¢ MalUVHOWN.

3.6 dyHkumoHanbHbIM aHanu3 (functional analysis): AHanu3, naeHTUdMUMpYOLWMIA TpeboBaHus,
KOTOPbIM AOSKEH COOTBETCTBOBATL ONepaTop W/WnuM MawmHbl AnA AOCTUXKEHUS (DYHKUMOHANbHBIX Lenen.

3.7 dyHkumoHanbHble Tpe6oBaHua (functional specification): [okymMeHT, paspaboTaHHbIN Ha OCHO-
Be (byHKUMOHAmNbHOTro aHanuaa, cogepXallynii CBeAeHNs 0 TOM, YTO A0SDKEH BKIloYaTb B cebs LeHTp ynpasne-
HUS Ucxoas u3 Lenei, yHKUMA, NoAAepKKU nonb3oBaTeneil U MallivH, CBS3ei ¢ BHELUHUMU CUCTEMaMU,
pU3NYECKMX 1 IKOTIOTMUECKUX CBONCTB.

3.8 yenoseko-opueHTUpOBaHHOe npoekTMpoBaHue (human-centred design approach): Moaxon k
pa3paboTke MHTepaKTUBHbIX CUCTEM, HaLeNneHHbIA Ha co3aaHne yao6HbIX A UCMOSb30BaHUSA CUCTEM C yye-
TOM ynpaensiowen (yHKUMM onepaTopoB C COOTBETCTBYIOWMMK MNOMHOMOUYUAMU B npeaenax pabouei
CUCTEMBI.

3.9 npoektupoBaHue pabor (job design): MNMpouecc onpeaeneHun coaepxaHua paboT ana Habopa
pabounx 3agay, UX opraHusaLmu U B3auMOCBA3EN.

[1pwn ™ edaHn e— [ns uenemn HacTosILLEro cTaHAapTa NpeACcTaBneHo onpeaeneHne NPOeKTMpoBaHus pabor, oT-
paxatollee NPOeKTMpOBaHUE HECKOMNBbKUX BUAOB pabor, a He ogHoro (kak onpegenero B EH 614-1:1995, npunoxenue B).

3.10 nokanbHaa cTaHuusa ynpaBneHus (local control station): WUHTepdpeiic, obecneumsaiowmin
BbINOMHEHNE ornepaTopoM MOHWUTOPUHIa WMWK ynpasneHus o6opyaoBaHUEM UMM CUCTEMOIA, PaCMONOXEH-
HbI psiAOM € 3TMM obopyaoBaHUEM.

[MCO 11064-3:1999, onpeaenexue 3.15]

3.11 ocHoBHOW nonb3oBaTenb (primary user): Yenosek, paboune yHKLUA KOTOPOro CBSI3aHbl C
OesTerbHOCTbIO LeHTpa yrnpasieHus!.

lMpumepbr — Onepamop, NOMOWHUK onepamopa, 6puzadup unu KoHmponep.

3.12 BTOpUYHBLIA Monb3oBaTenb (secondary user): Yenosek, NEPUOAUYECKA UCTONb3YHOLMA UK
ob6cnyxuBatoLLMiA LeHTp ynpasneHus.

lMpumepbl — UHxxeHep no mexHu4eckoMy obcryxusaHuro o6opydoearus, y6opujuya, ynpasnsiowut, no-
cemumenu.

3.13 cutyauunoHHbIn aHanus (situational analysis): AHanu3 3agauu B Tekyllen cuTyaummn Ana Bbisic-
HeHWs Bcex acnekToB PYHKLMOHUPOBaHWS paboyeit cUCTEeMBI, HaNpUMep, BbiSIBNEHUe NPakTU4eckoro onbiTa,
HedpopmManbHoro obmeHa MHopMaLen, oxnuaaHuin 1 xanob Tekylmx nonb3oBaTtenen U apyrux akTos,
KOTOpble MOryT BGbITb NOME3HbI MPU MOAEPHU3ALMN MPOEKTa.

3.14 aHanus 3apaum (task analysis): AHanuTuueckas obpaboTka Ana onpeaeneHUa Heob6XoaUMbIX
AeNCTBUIN YernoBeka Npy BbINOMHEHUW paBoThl N ynpasneHnm o6opyaoBaHueMm.

[MCO 9241-5:1998]

3.15 Banupaums (validation): MoaTeBepxgeHuve (NocpeacTBOM NpeaocTaBneHUA 06bEeKTUBHBIX CBUAe-
TeNbCTB) C MOMOLLLIO UCCIeA0BaHNA U BELLECTBEHHbIX AoKasaTenbCTB TOro, Yto TpeboBaHuA, npeaHasHa-
YeHHble Ans KOHKPETHOrO UCNOMb30BaHWS, BbINOMHEHHI.

MpumedyaHne—TIpu NpoekTMpOBaHUM 1 pa3paboTke BanvMaauusl 3atparveBaeT Npouecc uccneaoBaHms npo-
OYKUWMKM ONs onpeaeneHusi ee COOTBETCTBUSI NOTPEBGHOCTAM Nonb3oBaTernsi.

3.16 Bepudmkauma (verification): MoaTeepkaeHne NOcCpPeacTBOM MpeaocTaBNeHNa O6LEKTUBHBIX
CBNAETEerNbCTB BbINOHEHUS YCTaHOBMEHHBIX TpeboBaHWNA.

MpumevyaHue 1—Tlpu npoekTMpoBaHUM 1 paspaboTke BepudmKaLus OTHOCUTCA K NMPOLECCY NPOBEPKU pe-
3ynbTarta onpegerneHHon AesTenbHOCTH, OLEHKM COOTBETCTBUS €€ YCTaHOBIEHHbIM TPEBOBaHUAM.

MpnmevyaHnune 2— O6beKTUBHbIE CBUAETENLCTBA - UHPOPMaLWS, 4OCTOBEPHOCTL KOTOPOW OCHOBLIBAETCS HA
thakTax, NonyyYeHHbIX C NMOMOLLIO HABMIOAEHNS, U3MEPEHUSsT, UCMBITAHUS UK APYIMMU crnocoBamu.

4 OCHOBHbI€ NPUHLUNbI 3PrOHOMUYECKOro NPOEKTUPOBaHUSA

4.1 O6wme cBegeHUs

Mpu NPOeKTUPOBaHM LLeHTPOB YrpaBneHus AoMKHbI BbiTb YYTEHbI 9ProHOMUYecKUe NpUHLUMNLIL. B noa-
pasgenax 4.2—4.10 HacTosLLero cTaHgapTa pacCMOTPEHO AEBATh MPUHLUMUMOB, UCMOMb3YeMbIX NMpu NMPOeKTU-
poBaHuu.

2
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4.2 MpuHuyun 1. MpumeHeHUe YeNoBEKO-OPUEHTUPOBAHHOIO NoAX0Aa NPU NPOEKTUPOBaHUU

NCO 6385 ycTtaHaBnMBaeT 3proHOMUIECK1e MPUHLUMbI NPU NPOEKTUPOBaHNM paboyunx cMCcTeM B YacTu
co3JaHna COOTBETCTBYOLWMX YCNoBUA Tpyaa, obecnevmBatownx 6esonacHocTb ntogen n adpgekTnBHOCTb
BbINONHAEMON paboTbl, MPUHUMAs BO BHUMaHWE TEXHOMOTMYECKYID U 3KOHOMUYEecKylo 3dhdeKTUBHOCTb.
B HacTosleM cTaHgapTe paccMOTpeHbl 3proHOMUYEcKUe NMPUHLIMMEI NMPU NPOEKTUPOBaHUN LIEHTPOB ynpas-
neHus.

B yenoBeko-opMeHTUMPOBaAHHOM Moaxode Npu MPOEeKTUPOBaHUM ONTUMU3UPYIOT CUCTEMY B3aumoaei-
CTBME YerioBeka U MalluHbl B OPraHn3auMoHHbIX U TEXHUYECKMX YCNOoBUSX Tpyaa. 3Ta onTuMmmsaums obecne-
yMBaeTcAd nyTem paspaboTkM pelleHW, KOTopble BbIAENSAT U MaKCUMWU3UPYIOT CUMbHbIE CTOPOHHI,
0COBEHHOCTIN 1 BO3MOXHOCTUW YeroBeka 1 MallvHbl KOMMfieMeHTapHelM cniocobom. Yenosek, MawlnHa (anna-
paTHoe 1 nporpaMmmHoe obecnedeHune), paboyvas cpeaa 1 ynpasneHue (onepaTMBHOE U MEHEDKMEHT) OOMK-
Hbl OblITb FAPMOHUYHO MHTErpYpOBaHbl B MpoLecce NPOEKTUPOBaHWA, Kak MokasaHo Ha pucyHke 1. OToT
nogxof criegyeT NPUMeHATb TaM, rae YeroBeKo-OpNEHTMPOBAHHOE NPOEKTUPOBaHNE MOXeT ObiTb peneBaHT-
HbIM, HanNpuUMep, BO BpeMsl NaHUpoBaHus, paspaboTkn KOHLLENLMM NPOoeKTa 1 AeTanbHOro NpoeKTUpoBaHus,
cbopKkn U MOHTaxa, BBOAA B 3KCNyaTaunio, obyyeHusi nonb3oBaTess U BbiMoIHeHNs paboThl.

YenoBeko-opueHTUPOBaHHbIA NOAX0A K MPOEKTUPOBaHMWIO OOMMKEH BblTb MHTErpupoBaH B TpaauLMOH-
HbI (byHKLMOHANBbHO-OPUEHTUPOBAHHBIN NOAX0A K NpoekTMpoBaHuio. BaxHo, 4yTobbl onpeaeneHHble xapak-
TEPUCTUKN B3aUMOOENCTBIUS YernoBeKk-MaLlnHa hopMmMpoBani KOHCTPYKTUBHbIE TpeboBaHus, cocTaBnsowmne
OKOHYaTenbHyto cneuundurkaumo npoekta. PaccMaTtprBaemble 0coOBeHHOCTH YenoBeka AOMMKHbI BKIHOYaTb He
TONbKO OCHOBHbIE pr3nyeckme BO3IMOXHOCTA UMW OrpaHNYeHUs], HO Takke AOMMKHbl yYUTBIBATb YHUKaNbHbIE
KOTHUTUBHbIE BO3MOXHOCTM oAeN (Takme Kak nepuenuuoHHas cnocobHOCTb, pelleHne 3agad U NpuHATue
peleHnin). Kpome Toro, A0mKHbI ObiTe YUTEHBI NOMyYeHHbIE 3HaHWs onepaTopoBs 06 yrnpasneHun NpoLeccom,
a Takke B3auModencTBMe ¢ obbekTaMn NPoeKTUPOBaHMSA, BKIOYAs MalluHbI (annapaTHoe WU NporpammHoe
obecrneveHne), NPON3BOACTBEHHYIO cpedy U Tak Aanee. B gononHeHne kK aproHomMuyeckum TpeboBaHUsM,
OTHOCSALWMUMCS K aBTOMATU3NPOBAHHBLIM U CMIOXHbIM cucTemMaMm, ocoboe BHUMaHWe OOMKHO ObiTb yaeneHo
TpeboBaHWAM, CBA3AHHBIM C NCUXoornen Yenoseka. Takne TpeboBaHNA MOryT OXBaTbiBaTb caMopeanunsa-
LMo, MOTUBALMIO U KyTbTYpY.

Ecnu B ueHTpe ynpaBneHus paboTaroT Ntogm ¢ orpaHUyeHHbIMUA BO3MOXHOCTSIMU, TO MPW MPOeKTUpOoBa-
HUW OOMKHBI ObITb yYTeHbl cneunarnbHble TpeboBaHus.

4.3 MpuHuun 2. UHTerpayusi 3proHOMUKU B UHXKEHEPHYIO NMPaKTUKY

OproHoMuka 1 CBsI3aHHbIe C Hell MeTobl AOMKHbI 6bITb MHTErpnpoBaHbl B pykoBoadLwmne npuHLMnbI
ynpasneHnua NpoeKToM, obecneynBaroLe BbINOMHEHNE SProHOMNUYECKMNX TpeGOBaHVII;I NPOEKTNPOBLLNKaMnN 1
KOHCTPYKTOpaMn, BOBNEYESHHbIMU B NiaHAPOBaHUEe, NPpOoeKTUpoBaHUe, co3gaHne n npoBepKy beHKLI,I/IOHVIpO-
BaHWA LeHTpa ynpaBneHua. YHpaBneHme NPOEKTOM AOJDKHO 6bITb OopraHM3oBaHO Taknm 06pa30M, Y706
nooLpsifiacb UHTErpaLms TEXHUYECKON U 3proHOMUYECKON 3KCNepTnsbl NpoeKTa.

4.4 MpuHumn 3. YnyulleHue NpoekTa ¢ MOMOLLLIO UTepauumn

MpoLecckl NpoekTUpPOoBaHWS Mo CBOEN CYTU ABASIIOTCS UTepaLUOHHBIMU. OLEeHKY B3auMoaeNCTBUSA MeX-
Ay onepatopaMu 1 o6bekTammn NPOeKTUPOBaHUS criegyeT NOBTOPSTL 4O TOr0 MOMEHTAa, Noka He 6yaeT goc-
TUTHYTO BbIMOSIHEHWE YCTaHOBMEHHBIX (PYHKLUMOHaNbHBIX TpeboBaHniA 1 Lenei. Banngauns oTaensHoro
anemMeHTa NpoekTa He rapaHTMpyeT, 4To cucTeMa 6yaeT BannavposaHa. [liobas Mmoandukauus, gaxe HesHa-
yuTenbHasi, MOXeT BbI3BaTb HexenatenbHble nocrieacTeus (cM. MCO 6385), paxe ecnu moamncpukaums
BanuaHa. JomkeH 6biTb pazpaboTaH npouecc, onpeaensiiolwmnin npoLeaypbl M3aMeHeHus obrnacTu npuMeHe-
HNA NMPU NPOEKTUPOBAHUMU 3NIEMEHTOB LIeHTpa ynpaBneHus.

Hy>XHO OTMETUTb, YTO MOMb30BaTENU, Co3HATeNbHO Unn GeccosHaTenbHO, npucnocabnuBarTcs K
mMoanduKaLmsaM, XoTs OHW MOTyT ObiTb HECOBMECTUMbI C SProHOMUYECKOW NpakTukor. Mcnonb3osaHue
nHdopmaLmMm, NoMy4YeHHON 13 onbiTa paboThl ¢ MOMOLLL0 0BpaTHON CBA3K, MMeeT ocoboe 3HauYeHne B 3TOM
nTepaTMBHOM npoLecce (CM. PUCYHOK 1).

4.5 MpuHuun 4. MNMpoBegeHMe CUTYaLMOHHOrO aHanu3a

Ona nobol geaTenbHOCTU B 061aCTU 9proHOMUYECKOro MPOoeKTUPOBaHMUS, BKITOYas MOAepHN3aLMIO,
pekoMeHayeTCsi NPOBeAeHNEe aHanmsa CyLeCTBYOLWNX UMM aHaNOMMYHBIX CUTyauUniA. OTO NO3BONSIET MOHATL
1 CNPOrHO3MpPoBaTh OYHKLMN ByayLlen cucTemel.

Cnocobbl NpoBeAeHUs CUTYaLMOHHOIO aHanmaa MoryT ObiTb pas3nuyHbl, HO AOMMKHBI BKIOYATb aHanms
3agayu (cm. 4.6), onpoc onepaTtopa U aHanus nHUMAeHTa.
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Lierm

PucyHoK 1 — JproHoMu4eckuii NoAxog, K NpOEKTUPOBaHUI0 CUCTEM

4.6 MpuHumn 5. lNpoBefeHne aHanusa 3agayu

3agaun, nopyyaemble OTAe/IbHLIM OnepaTtopamM 3as1a ynpas/eHus 1 ApYrMM Mnosib3oBartesiam, JO/DKHbI
6bITb UMK NoHATLI (cM. ICO 6385). B npougecce aHannsa HeO6X0AMMO PacCMOTPETb BCE PEXMMbI PYHKLNO-
HVMPOBaHWS CMCTEMbI, BK/OYas 3anyck, HopMasibHoe (DYHKLMOHMPOBaHME, OCTAHOBKY, OXuAaemble aBapuii-
Hble CLEeHapuun, nepuogpbl YaCTUYHOW OCTaHOBKM A1 06CNYXXMBaHUA, a Takke pe3ysbTaTkl, UCMOJIb3yeMble B
npouecce MPOEKTUPOBaHUSA W Pas3BUTUM MJIAHOB KaapoBOro obecrneveHusi. HekoTopble cuTyauum MoOryT
notpe6osaTb yBe/iM4yeHnss He06XOAUMO YAC/IEHHOCTU NepcoHasla B ABa Win TpU pasa, No3TOMY OHU AODKHbI
6bITb yYTEeHbI B MPOEKTE.

Mpy NPOEKTUPOBaHNM LEHTPA ynpaBAeHUs v ntoboi Apyroii cucTeMbl AO/MKEH ObITb NPOBEAEH aHa-
N3 3afay oneparopa.

MeToabl aHasM3a 3aaun MoryT U3MeHATLCA B COOTBETCTBUM € 06/1aCTbi0 NPUMEHEHUS U MHhopMaLm-
OHHbIM Haro/IHEHNEM Kaxk[oro OTAe/IbHOro npoekta. B cnyyae MHHOBaLMOHHOIO MPOEKTa MOXET CYLLEeCTBO-
BaTb Ma/lo BO3MOXHOCTEW A/19 UCC/ef0BaHNsA COMOCTaBMMbIX CUTyauuid. B gpyrux ciydasx, HanpumMep, npu
06beIMHEHNN HECKO/IbKMX 3as10B yrpas/fieHWsa B OJHO, 6osbluas 4acTb 3afady oneparopa MOXeT 6biTb
nepeHeceHa B HOBbI/i NPOEKT. HECMOTPSA Ha CYLLLECTBEHHbIE Pa3Muns, B KaXKAON 13 3TUX CUTyaumWin B onpee-
NIEeHHOIA CTeneHN MOXHO MPOBECTU CPaBHUTE/bHbIV aHan3, NO3BOIALLMIA NOYUYNTb NoMNEe3HbIe BbIBOAb! 415
NPOEKTUPOBaHMA OyayLLEen CUCTEMBI.

4.7 MpuHunn 6. NMpoekTMpoBaHMe CUCTEM, YCTOWYUBLIX K OLIMOGKaM

Mpn B3aMMOAeI7ICTBMM yesioBeka C MallMHON NosIBNIEHNE OLIMOBOK HE MOXET BbITb MOJTHOCTLIO UCK/IHOYe-
Ho. oaTomy HeO6XO,EI|VIMO CTPEMUTLCA K CO3AaHNI0 MPOEKTa, yCTOVI‘WIBOFO K OLIMBKaM. BaxHbIM NHCTPYMEH-
TOM ABIAETCA UCNOJ/Ib30BaHME OLIEHKU pUCKa anda nonay4vyeHus VIH(*)OpMaLI.VIVI 06 owmnbkax yenoseka.
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4.8 MNpuHuun 7. O6ecneyvyeHue yyacTuA Nonb3oBaTensi B NPOeKTUPOBaHUU

YuacTue nonb3oBaTensl npeacTasnserT coBoil CTPYKTYpUpOBaHHbLIA NoAxod, B KOTopoM 6yayumx
nonb3oBaTernell BOBMEKaOT B MPOEKTUpOBaHMe LieHTpa ynpasneHus. YyacTue nonb3oBaTtens B npolecce
NPOEKTUPOBAHNA BaXXHO ANA ONTUMU3ALMN ANTUTENBHOrO B3aMMOAENCTBASA YeroBeK-MallumHa.

OnbITHBIE MONb30BaTENM MOrYT cAenaTh LeHHbIN BKNaa B NPOEKTUpoBaHUe LieHTpa ynpasneHus. Mx
MPaKkTUYeCKUA OMbIT He Bceraa AOKYMEHTMPOBaH UMW U3BECTeH NPOeKTUpOoBLUMKaM. [Onsa naeHTudukaumm
CUMbHBIX CTOPOH 1 HEAOCTATKOB NpoekTa HeoBXoAMMO NpoaHanM3npPoBaTh AaHHbIe 06paTHON CBA3W NPU IKC-
nnyaTauumu.

4.9 MpuHuun 8. ®opMuUpoBaHMe MeXAUCLUNNUHAPHON KOMaHAbI pa3paGoTunkoB

C uenbto KOHTPOISA U yrpaBneHusl Ha aTanax NPOeKTUPOBaHNA A0MMKHA ObITh cchopMUpoBaHa Mexanc-
unnnuMHapHas komaHga paspaboTunkoB. Habop AUCLMNNMH, KOTOpPbIMKU BnadetoT pas3paboTynku, MoXeT
N3MEHATbCS B 3aBUCUMOCTM OT 0bnacTM MpUMMeHeHUs NpoekTa U 3Tana NpoekTUpoBaHus. 3Ta KoMaHaa
MOXeT BKMoYaTb B ceBs KOHCTPYKTOPOB UM TEXHOMOrOB, 3PrOHOMUCTOB, apXUTEKTOPOB-XYAOKHUKOB. Ons
CYLLECTBYIOLNX CUCTEM B COCTaB KOMaHAbl AOMKHbI ObITb BKIHOYEHbI MONb30BaTENN UMW NpeacTaBUTeNn
nono3oBaTtenei. MNpu paspaboTke HOBbLIX CUCTEM B COCTaB KOMaHAbl AOMKHbI OblTb BKITHOUEHBI KaK OMbITHbIE
nonb3oBaTenn CyLecTBYOLWNX CUCTEM, TaK 1 Npeanonaraemble byayline nonb3osaTenu.

KomaHaa npoeKTUPOBLLMKOB, BKIOYas Monb3oBaTtenen, AormkHa ObiTe 4OCTYNHA Ha MPOTSHKEHUN XKnU3-
HEeHHOro LKna npoekTa. Mnaxbl 1 noMeLleHns ans paboTel KOMaHAbl AOMKHbI ObITb NOAPOBGHO onpeaeneHsl B
Hadane paspaboTkv npoekTa.

4.10 MpuHuun 9. [lokyMeHTUpOBaHMe 060CHOBaHUA NPMMEeHEeHUA IProHOMUYeCKOro
NpoeKTUpOBaHUS

Heobxoaumo paspaboTaTb AOKYMEHTHI, OTpaxatlume oBOoCHOBaHWE MPUMEHEHWUS 3PrOHOMUYECKNX
TpeBoBaHWii NPU NPOEKTUPOBaHUM, Hanpumep, pyHAaMeHTallbHble OCHOBbI UMW 3HaUYMMbIe pesynbTaThl aHa-
nusa sagadn. Npu BHeCeHNM U3MEHEHWIA AOKYMEHT AoSbkeH BbITb akTyanusmposaH. s aToro aomkHa 6biTb
paspaboTaHa COOTBETCTBYIOLWas npoLeaypa.

5 CTpyKTypa npouecca 3proHoMU4ecKoro NpoeKTMpoBaHUs

Ha pucyHke 2 npeacrasneHa cxema npolecca NpoekTMpoBaHUs LeHTpa ynpaBrieHus, cocTosiwas n3
NATW 3TaNoB (PUCYHOK 2 NpeacTaBrieH B YNPOLLEHHOM BuAe, Ha HEM MoKa3aHbl NULb HECKOMNbKO UTEpaLMOH-
HbIX LuknoB). Kak npaBuno, Bce atanbl HEO6X0AMMO BHINOMHATL B COOTBETCTBUM ¢ 06MacTbio NPpUMEHEHUS!
npoekTa.

CnoXHOCTb NMPOEKTUPOBAHWA LeHTPa ynpaBneHus 3akniodaeTca B TOM, YTO He0BX0AMMO YYUTLIBATD,
Hanpumep, Hanudne BonbLoro KonudecTsa notpebutenen, NpoTMBopPeUMBLIX TpeboBaHWiA, pasHoobpasue
HOBbIX TEXHOMOTNIA 1 BO3MOXHBIX PeLUeHWi, a Takke rpacmk paGoThl, BepBble UCMONb3yeMble MPUNoKeHUs
N HeJocTaTOuHbIN OnbIT NepcoHana. CnoXxHble 3a4ayvn NPOEeKTUPOBAHUSA 3a4acTylo MOIYT ObITb pelueHbl ¢
MOMOLLbIO BbINOMHEHUS NOcneaoBaTelbHOCTN NpoLeayp, HanpaensoLWMX BHAMaHWe NPOEeKTUPOBLUMKOB Ha
KOHKPETHEIE TeMbl, BUAbl AeATeNbHOCTU 1 0630pbl HA Pa3NNYHbLIX 3Tanax uTepauuu.

Cxema, npuseaeHHasn Ha PUCYHKe 2, BKNtovaeT B cebs cnegytowme atansi:

- Otan A. BuisiBneHue

BeisiBrieHWe Lenn, yCrioBUA, PpeCypcoB U OrpaHNYeH Ui NPoeKTa B Havarne NpoekTMpoBaHUs, NpuHUMas
BO BHUMaHWe CyLLeCTBYIOLIME CUTYaLINM, HA KOTOPbIE MOXKHO CCbINaTbCS;

- Otan B. AHanus u onpeaenexHune

AHanun3a yHKLMOHamNbHBIX 1 3KCNyaTaLMOHHBLIX TPEGOBaHWIA K LLeHTPY YNpaBneHns ¢ npeasapuTenb-
HbIM pacnpegeneHnemM yHKLMA U opraHusaLmert paboThbl;

- 9tan C. PaspaboTka kOoHUemnLMn npoekTa

PaspaboTka Ha4yanbHON KOMMOHOBKMA NMOMELLEHUS, MPOEKTOB MebnMpoBKM, AUCMNEEB N 3MIEMEHTOB
ynpaeneHusi, a Takke KOMMYHUKaLMOHHBIX UHTEPMENCOB, HEOBXoANMBIX AN yAOBNETBOpPeHUst noTpebHoc-
Ten, naeHTUNLMPoBaHHbIX Ha aTane B;

- Otan D. [deTanbHoe NpoeKkTupoBaHue

PaspaboTka cneuundukalnin geTanbHOro NpoeKkTUpoBaHNs, HeoObXoANUMBIX ANA co3aaHnsa u/unm npuob-
peTeHns LeHTpa yrnpasneHus, ero KOMNOHOBKK, pabounx nHTepdeincos n obopyaosaHus;

- Otan E. O6paTtHas cBasb Npu aKkcnyaTaumm

MpoBseaeHne cbopa AaHHBIX NOCMe BBOAA B aKCMyaTauuio AN BbISIBNEHUS HeJOCTaTKoOB U Npenmy-
LecTB NpoeKTa Ans y4eTa UxX Npu BHECEHWN M3MEHEHWIA N Npu nocneayrowemM npoeKTUpoBaHnm.
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OT1an A: BbisiBnieHne

PrncyHok 2 — lpouecc aproHOMMWYECKOro NpPoeKTMpoBaHUsA LEHTPOB ynpaB/eHus

Bonee noapo6HO KaxAblil 13 3TAnNoB paccMoOTpeH B pasaenax 6— 10.
Cxema nosly4yeHunst AaHHbIX 06paTHON CBS3U, NOKa3aHHaA Ha PUCYHKe 2, CBsi3aHa C UTepaTUBHbIM CNOCO-
60M NPUHATUA PELLUeHWn AN CMOXHbIX Npo6/eM. HoBble BO3MOXHOCTY Y/TyULIEHUS PELUeHUn 1 HefocTaTku
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NPOEKTOB, UAEHTUNLMPOBAHHbLIE MPYU YaCTOM NPOBEAEHNN NEPECMOTPOB MPOEKTOB, AO/MKHbI BbiTh YUTEHbI.
TuwaTtenbHoe cocTaB/ieHne 6lopkeTa U rpadrka BbINOTHEHNS NMPOEKTA [OMKHO YUNTbIBATL U NOAAEPXMBATD
UTEpaTUBHBbI/ XapakTep NpPoeKTVPoBaHWsI.

MpumeuaHune — HacTosilmii cTaHAAPT, NPEXAe BCEro, MMeeT OTHOLLEHMWE K aTanam A, B, C 1 E cTpykTypbl npo-
eKTa, MoKa3aHHOI Ha PUCYHKe 2.

6 3Ttan A. BbisiBneHue

6.1 O6wan nHpopmayms

Lienb atana coCTOUT B YTOYHEHUM 3KCMJTyaTaLMOHHbIX Liefeli 1 COOTBETCTBYHOLLMX TpeboBaHuii 1 orpa-
HUYEHWiA, CBA3aHHbIE C MPOEKTUPOBAHMEM LIEHTPA YNpaB/eHUsl (CM. NpUIoxeHue A).

®YHKLMM LieHTpa YNpaB/eHNs U ero B3aMMOCBSA3U C APYTMM NOACUCTEMAMU A0KHbI GbiTh MAEHTUN-
LIMPOBaHbI 1 JOKYMEHTUPOBaHbI. [pUMep B3aUMOCBS3eN LieHTpa ynpas/ieHusl NpUBeLEH Ha pucyHke 3. Onu-
CaHusi 1 hyHKLMM NOACUCTEM, HarnpyUMep, OYNCTHBbIX YCTAHOBOK, CUCTEM 3HEProCHaGXeHwMs, cucteM obmeHa
VH(popMaLMeil 1 Tak fanee, Takke JO/MKHbI ObiTb MAEHTUMULMPOBaHbI U JOKYMEHTUPOBAHLI.

PucyHok 3 — LIeHTp ynpaB/ieHusi 1 ero B3avMOoCBA3W C ApyruMiy nojcmuctemamm

6.2 Ctagusa 1. BbisCHEHUE Lesieil 1 CXoaHbIX TpeboBaHuin

JTan A COCTOWT 13 OAHON CTaaumn, KoTopasl Ha3blBAETCsl «BbISICHEHWE Liefeli 1 UCXOAHbLIX TPeBoBaHMA».
OnbIT MCMO/b30BaHUS CYLLECTBYIOLLIMX WM aHaNorMUHbIX LLEHTPOB YNPaB/IeHUsl MOXET BHECTM LieHHbI BKNas,
B Y/IyUlUEHME CYLLECTBYHOLMX LEHTPOB YNpaB/ieHUsl WM CO34aHWe HOBbIX MPOEKTOB, U 3TOT OMbIT AO/IKEH
ObITb YYTEH B Hayasle NMPOEKTUPOBAHMSI.
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BxoaHble AaHHble cTagun 1 MoryT BkMoYaTh B ceba cneaytowme aneMeHTbI:

- TpeboBaHnA nonbL3oBarens;

- HOpMaTUBHbIE PYKOBOACTBA, CTaHAAPTHI U ApYrue AOKYMEHTHI;

- TEXHUYECKYI0 MHOPMaLMIO CYLLIECTBYIOLWUX CUCTEM U LEHTPOB YNpaBneHus;

- nHcpopmaumio oBpaTHO CBA3M NpU SKCNNyaTaunm CUCTEM U LEHTPOB yrpaBneHus;

- aHanu3 No6bbIX CYLLECTBYIOWMUX UNN NOAO6HLIX CUTYaLUUA.

PesynbTatamun ctagun 1 aBnatoTca:

- onpeaenexue YHKUMA cUCTEMBI (Lenen akcniyaTtauuu);

- onpeaeneHue TpeboBaHUiA U orpaHUHEeHUn (CM. NpunoxeHune B);

- onpegeneHue TpeboBaHUA U KOMNPOMUCCHBIX PELUEHUIA.

HekoTopble n3 ncnonb3yeMbix METOAOB, BKOYalOT B cebs cneaytolume arneMeHTbl:

- 0630p AOKYMEHTOB, Hanpumep, KpaTkoro cogepXxaHua npoekTa, (UHaAHCOBLIX AOKYMEHTOB, Havarb-
HbIX NPeANONOXeHUNA;

- NpoBeAeHNe UHTEPBbLIO C NePCOHANOM Ha TeMbl YNpaBNeHUsA, aKCnyarauuum, paspaboTku, obcnyxu-
BaHusA, a Takke c6op Apyror uHdopmauuu;

- NpoBeAeHNe ayauTa CyLLECTBYHOLWMX LLEHTPOB YNPaBneHUa ¢ aHanormyHon obnactblo NpUMEHeHNs;

- cocTaBneHue TeXHOMorm4ecknx 0630poB, BKIHOHAOLWNX aHaNU3 COBPEMEHHBLIX METOA0B U TEXHOSIOMMI
UHTepcencos onepaTtop-cucTema;

- NpoBeAeHne 3proHOMUYECKUX 1 APYrX UCCneaoBaHuii B 06nacTu noncka KOMNPOMUCCHBIX PELLEHU.

B yacTHOCTU, BO BHUMaHUe AOMKHO ObITb NPUHATO cneaytowlee:

- (byHKUMOHaNbHbIE Lienu;

- CBOAbI NPaBUN U HOPMATUBHbIE AOKYMEHTbI;

- TpeboBaHus 6e3onacHoOCTy;

- TpeboBaHWs ynpasneHsa n akcnnyatauuu;

- aproHoMum4eckue TpeboBaHus;

- opraHvsaunoHHble 1 paboune TpeboBaHUS;

- TpeboBaHUsi K 0BCNYXUBAHWUIO CUCTEM;

- MONUTKKa opraHusauuu;

- cTaHgapTbl OpraH3aumu;

- TeXHUYecKe orpaHNyeHns;

- OrpaHnY4eHns pecypcos;

- onbIT paboThl;

- (hopmanusaumna HeonpegeneHHOCTEN NpoekTa u ynpasneHue U3MeHeHUsAMU;

- 3CTeTUKa N apxXuUTeKTypa.

JomkeH 6bITb y4TEeH ONbIT 3KCNyaTaLunoHHOW 06paTHON CBA3M ApYrux NpoekToB (cM. 10.2), a NpoTUBO-
peuynBble TpeboBaHNs, OBHAPY>KEHHbIE ONbITHBIM MYTEM, AOKYMEHTUPOBaHbI, OLleHEHbl U YYTEHbI.

7 3tan B. AHanu3s n onpeaeneHue

7.1 O6wue nonoxeHun

OT1an aHanusa u onpeAeneHns UMeeT MHOXECTBEHHbIE LieNn 1 BKNoYaeT B cebs npeanockinky Ang pas-
paboTkN KOMNEKCHOrO NPOeKTa LEHTpa ynpasnieHus.

CylecTByeT NATb CTagui 3TOro 3Tana:

- Ctagua 2. OnpegeneHue XxapakTepuUCTUK cucTemsl (pyHKUMOHANBHLIN aHanus u onucaHue);

- Cragna 3. YcraHoBneHue byHKUMIA Yenoseka Wnunn MalluHbl;

- Cragusa 4. OnpeaeneHue TpeboBaHWiA 3agaun;

- Ctapua 5. MpoekTupoBaHue opraHnsauun paboTsl;

- Ctagua 6. Bepudukaumsa 1 BanMgaunsa NONyYEHHbIX pe3ynbTaTos.

7.2 Crapguna 2. OnpegeneHue XapakTepUcTUK cucTembl (PyHKUMOHaNbHbLIW aHanus n
onucaHue)

Ona naeHTudUKaumm aproHoMuYecknx TpebosaHui, HeobxoaUMbLIX ANA AOCTWXKEHWUA Lenei, onpeae-
NeHHbIX Ha aTane A, AoKeH 6bITb BLINOMHEH U AOKYMEeHTUpoBaH byHKUMOHaMbHBLIA aHanu3, 0CHOBaHHBIA Ha
pesynbTatax ctagum 1 atana A.

PyHKUMOHANBHBIA aHaNM3 MOXET ObITb BLINOMNHEH C MOMOLLIbIO HECKONbKUX METOAO0B, TaKuUX Kak pa3bue-
Hue cyHkuni (MIK 60964), coctaBneHne 6n0k-cxem, MOAENUPOBaHWE U aHanU3 PEXUMOB dKCInyaTauum.
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O6nacTb NpuMeHeHUsa OYHKUMOHANbLHOMO aHanMsa AofbkHa BKoYaTh B cebs Bce oxXuaaemMble pexkumbl
akcnnyaTauum CUCTEMBI:

a) yCTaHOBMBLUMICA peXunm paboTbl, Hanpumep, pexum unu paboyee cocTosiHUE, KOTOPOE MOXHO CYU-
TaTb HOPManbHBLIM UNW OBLIYHBIM, KOrAa Ha YNpassieMylo CUCTEMY He BNUSIIOT NepexoaHble NpoLecchl Unu
OTKINOHEHNs NPOLECCoB;

b) HopManbHbIN NpoLuecc Nnepexoaa (3anyck, 0CTaHOBKA), HaNpUMep, PEXXUM U1 NocneaoBaTeslbHOCTb
onepauun, KoTopble U3MEHAIT OAHO OCHOBHOE COCTOSIHUE UMK YCIoBUE NpoLiecca UM cUcTeMsl, Haxoas-
Wwenca noa ynpasneHuem, Ha apyroe (Hanpumep, 3anyck Unm octaHoBKa npolecca, U3MeHeHue copTa npo-
AyKunnm n/unu nameHeHne NPoU3BOAUTENLHOCTN);

C) aBapuirHas akcnnyatauusa, Hanpumep, peXxum nnu pabodee cocTosiHue, B KOTOPOM NOCTE OTKMNOHe-
HWA OT HOPMbI MPUMEHSIIOT KPaTKOCPOYHOE BOCCTAHOBIIEHWE UMW MepbI, CMsIrYatoLLue NocrnecTBUS; 3KCnnya-
Tauma, pexum paboTbl MM pabodvee cocTosiHME MNOCMe aBapun, B KOTOPOM ocyllecTBnawT Gonee
NpoaOIPKUTENbHOE BOCCTAHOBNEHUE U CMsIMMaloLLmMe Mepbl Nocrne aBapunHOW/HeLLTaTHOW aKcnnyaTauun;
Takas akcniyartauua MmoxeT I'IOTpGGOBaTb BpeMeHHOro usmeHeHusa pacnpeaerneHus ¢)yHKL|,|/||7|/3a,an, a TakkKe
0cobbIX Mep 6e30MacHOCTU, U3MEHEHWUI B paboTe U 3KOMOrMYeCKNX N3MEHEHUIA;

d) TexHuueckoe obcnyxuBaHue (NNaHOBOE UMW BHEMTAHOBOE), HANpUMep, PeXUM unun paboyee cocTo-
siHWe, BO BPEeMsl KOTOPOro BCIEACTBUE TEXHNUYECKOTO 0OCYKMBaHUS MOMHOCTLIO MW YaCTUYHO HEeAOCTYMNHO
TeXHOoJ1orn4yeckoe oGopy,qosane, MeXaHU3Mbl, JUCIJIeN U IJNIEeMEHThI ynpaBlieHUA, KOMMYyHallbHble YCIyTu 1
T. A.; NNIAaHOBOE TexHuyeckoe obcnykuMBaHWe MHOrga MoXeT noTpeboBaTb NPoBeAeHUst cneumarnbHbIX MPo-
ueayp, HasHayeHus 3agayn n COBMECTHOIO UCMNOMb3oBaHWUA 06opyaoBaHusl, 0cObeHHO ecny 3To 0bcnyXusa-
HUe 3aTparnBaeT LUeHTp ynpaBneHnda u ero nogcucTtemMol.

MpwnmeyaHn e — B GonblUMHCTBE Criy4aeB peXxumMbl 3KCniyatauum n ycrnoBusi pabotsl Tpebyiot 6onbLuero BoB-
neyeHns oneparopa, Yem OObIYHbIN PEXUM UK ycrnoBusi paboTol.

PesynbTatoM cTagum 2 saBnsaeTcs onpegeneHne aproHoMuyecknx TpeboBaHniA Ansa XapakTepucTuk u
bYHKUMI cUCTeMBbl, CBA3AHHBLIX C OBLLMMU LieNsM1 3KCnyaTauuu.

AHan13 MoXeT UCNOoMb30BaTh:

1) aHanus/obcyxaeHne yCTaHOBIEHHBIX PEXMMOB 3KCryaTauum;

2) TpeboBaHMsA 6€30NacHOCTU 1 HaAEXKHOCTI NPU 3KcnnyaTauuu;

3) Hucxoasmne dyHKUMOHaTBbHbBIE AUarpammebl npoLiecca;

4) koHdUrypaLmm CBs3en opraHMsaLnm LeHTpa ynpasneHus, npolecca 1 T. 4.

7.3 Crtapua 3. HasHauyeHue cbyHKUUN YenoBeka U/MNM MalMHbI

Ha gaHHolt ctagmu TpeboBaHus akcnnyaTauum U pyHKLMKW, naeHTUdULMpoBaHHbIe Ha cTagumn 2, fon-
JHbl ObITb YCTaHOBMEHbI ANA YenoBeka U/unmn MmalumHbl.

MpumeyvaHune 1— HaocHOBe NPMHATOrO MeToAa AOMKHO GbiTh paspaboTaHo HavanbHoe pasgeneHne QyHk-
LM, NOCIe Yero BbINOMHAOT psig OLEeHOK. DTO AOMKHO CnocobCTBOBaThL Haubonee noaxoaswemMy pacnpegeneHuio gyHk-
UM Mexay malmHaMuy u onepartopamm (M. [6]).

MpumevaHune 2—pegsapuTenbHble PELLEHNS O pacnpeaeneHnn MyHKUUA MOTYT ObiTb MPUHATLI HA OCHOBE
TpeboBaHWI 3akOHOB (Hanpumep, B obnactu 6e3onacHocTw).

Mpouecc HasHaveHNs1 DYHKLUUIN JOIDKEH YYUTbIBaTbL NPenMyLLecTBa U HeJOCTaTKM YeNoBeKa U MaLUnHbI,
OMbIT 3KCMyaTauMmn NpeablayLwmnxX NPOeKToB 1 nocnedcTBus Ans 6e3onacHoCcTU 1 MPoU3BOAUTEMLHOCTY.

Ha aTtoi ctagun HeobxoamMmo paccmMoTpeTb BapuabenbHOCTb NoTeHUnanbHoro nonb3osarens. Bapna-
GenbHOCTb BKMtoYaeT B cebsa Takne hakTopbl, Kak BO3pacT, KOTHUTUMBHbIE CNOCOBHOCTK, MO, ONbIT, pasmep
Tena 1 cBai3aHHble ¢ 3aJaveil ncuxonorndeckne akTopbl, TakMe Kak BHUMaHWe, MOHOTOHWA U CNOocoBHOCTL
paboTbl B kOMaHe.

MpensaputensHoe pacnpeneneHve Heo6xoaAMMO UCCNefoBaTb MO OTHOLUEHWIO K TEXHUYECKUM KpuTe-
PUSIM U OrpaHnHeHUAM YenoBeka 1 BbIMOMHNTL U3MeHeHWe Npu HeobXxoaUMOCTH.

PesynbTaTtamu ctaguu 3 siBNSA0TCA:

- NepeYveHb PYHKLMNA, BBIMOMHAEMBIX onepaTopamMu;

- NepeyveHb (OYHKLMA, BEINOMHAEMbIX MallMHaMK, U COOTBETCTBYoLWME TpeboBaHWs ANs NpoekTMpoBa-
HWA MaLUWH, YCTOWYMBBIX K OLLINBKaM;

- NepeyeHb B3aUMOAenCTBIUIA onepaTopoB ¢ MallnMHamu,

OnucaHve meToda NpYBEAEHO HUXKE; CChINKW Ha Apyriue MeTodbl pacrpeaeneHus hyHKLUA nepedncne-
Hbl B nNpunoxeHuu B.

a) TexHudeckue XapakTepUcTUKm

MawwuHbl 6onee NoaxoaaT ANsA BbINOMHEHUs1 ogHoobpasHbIX 3ag4ad MOHUTOPWHIa, B KOTOPbIX BakHa
BbICOKasi TOMHOCTb UK (04HO0BpPAa3sHbIX) 3a4aY, B TO BPEMS Kak YeNoBeK Nyylle BbINonHaeT 3agayn, Tpebyto-
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LWMe aganTauun, cuHtesa n 060bweHnsa. Yenosek 6onee coBepLUeHeH ANs CTpaTernieckoro 1 TakTUu4eckoro
nnaHuposaHust (cMm. [2]).

PyHKUMN AomkHbI BbITh pacnpedeneHbl Mexay onepaTtopamyu U MalMHammn Takum obpasom, YTobbl
3aJa4M COOTBETCTBOBANM BCEM TpeboBaHuMsM, BKIloYasi TpeGoBaHNA 6e30MacHOCTU.

MpwumeyaHune— Heobxoammo OTMETUTE, YTO Ans pacnpeaeneHnsi MYHKUMIN Mexay oneparopamm U MalumHa-
MM MOTYT NOHAAobUTLCA AaHHbIE, NOMyYeHHbIe NPU Banuaaumy u sepudukaumm. MosToMy OKoHYaTENbHOE PELLEHNE He-
T35 MPUHNMATL Ha PAHHUX STarnax NPOeKTMPOBaHWSI.

b) KorHutueHas n smouunoHaneHas nogaepxka

KorHutuBHas nogaepXka nomMoraeT onepatopy NpuHMMaTh pelleHusi. ABToMaTusauns yBenmunusaeT
PUCK TOrO, YTO ofnepaTop He Bcerga MoxXeT naeHTUNUMpoBaTh 4enCTBUA cucTeMbl. KOrHUTUBHYIO Nnoaaepx-
Ky oBbl4HO oBecneynBaloT, No3BOMAsA onepaTopy BbINOMHATL HeKoTopble yHKUMK, KOTopble MOryT GbiTb
aBTOMaTU3MPOBaHbl. AHaNOTMYHO OCYLLECTBASIOT NOAAEPXKKY PeaKo UCMOMb3yeMbIX HaBbIKOB Kak chusndec-
KOro, Tak 1 KOrHUTUBHOTO XapakTepa. Kpome Toro, AomxHbl BbITb pacCMOTPEHbl Takne akTopsbl, Kak BHUMa-
HWe, MOHOTOHUS, a pe3ynbTaTbl AOKYMEHTUPOBaHbI.

OmMouMoHaneHan nogaepka MmeeT OTHOLLEHUE K MOTUBaLMOHHBIM MOTpeBbHOCTAM Yenoseka. BaxHo,
yToObl OnepaTop YyBCTBOBasl, YTO OH MMEeeT KOHTPONb Hafd cucTteMoi. Kpome Toro, onepaTtop AOMKeEH
YyBCTBOBATb, UTO ero paboTa siBnsieTCs NPOAYKTUBHOW 1 NonesHol. Ecnn atn notpebHoCTU He yaoBneTBope-
Hbl, TO 06LLas NPoM3BOAUTENBHOCTL OnepaTopa CHKaeTcs.

Mpwn HaszHayeHUn pyHKUMIA onepaTopam AOSMKHbBI ObITb YUTEHbI criefyrolme KOrHUTUBHBIE U 3MOLMO-
HanbHbIe KPUTEPUM NOALEPXKKM:

- cOXpaHeHne NoMHOMOoYMIA B cMcTeMe (Hanpumep, Bbibop pexxuma yHKUUOHUPOBaHUA);

- codeicTBMe NyyweMy NOHUMaHUIO COCTOSIHUS MALLVHBI;

- yCUneHue YyBCTBa Moe3HOCTU cBoel paboThl B Npedenax BCeil CUCTEMBI;

- nogaepKKa BbICOKOro YPOBHSI CUTYaTUBHON OCBEAOMITEHHOCTMU;

- noagepxka noTpebHocTen B 06pazoBaHU U NOArOTOBKE.

Mpy HasHavyeHUn hyHKUMIA MaLLMHE AOMKHBI BbITh NPUHATHI BO BHUMaHWe criefytolme Kputepum noa-
OEepXKN:

- VCKMoYeHWe 3adad, koTopble TpebyloT aganTtauumn, cuHTe3a u 06obLweHus.

- yryyleHne apdhekTUBHOCTN U HAAEXHOCTU CUCTEMBI.

¢) AnHamuyeckoe pacnpeaeneHue

AnbTepHaTMBON (bUKCUMpOBaHHOMY pacnpeaeneHnto hyHKUMIN Mexay onepaTopamu 1 MawnmHamn aensi-
eTcs AMHaMuyeckoe pacrnpegerneHue, koraa uHTepdgenc cucteMbl NO3BoNAET pacnpeaenste HeKoTopble PyHK-
unm ¢ ydeToM npeobnagaroweid pabodein Harpysku. [uHamudeckoe pacnpedeneHue No3BonseT onepartopy
nogaepxuBaTh ero pabovve HaBblku U BpaTb Ha ceba byHKUMM MalnHBI B CIlyYae BO3HUKHOBEHUsI Npobnem ¢
MalwmHoi. Mpu AMHaMmuyeckom pacnpegeneHun onepaTtop, Npu HeobxoauMocTU, MoxeT ObliTb obecneveH
OOMONMHUTENbHON MHboPMaLIUEn UMM CUCTEMHOW NOAAEPKKON ANA BbINONHEHUA (bYHKUUWN MaLLUUHBI.

Mpouecc pacnpeaeneHus yHKUUI ABNSETCA UTepaTUBHBIM U BKMloYaeT B cebs MHOXXECTBO 3Tanos, a
pesynbTaT nony4arT NocpeAcTBOM npouecca yTouHeHus. MNpouecc pacnpegeneHns gomkeH 6biTb COOTBET-
CTBYIOLLMM 06pa30M AOKYMEHTUPOBAH Ha BCexX aTanax ans cbopa AgaHHbIX, KOTOpble CMOryT obnerynTs 1 noa-
AepxaTb co3aHne HOBbIX NPoekToB. OnucaHue npoueaypbl NpuseaeHo B Tabnuue 1.

B tabnuue 1 npuBeaeHbl OCHOBHbIE Npoueaypbl pacnpeaeneHua MyHKUMA mexay onepatopamu u
MaluHamu. MMaBHoWM Lienbto ABNAeTca AOCTUKEHUe pacnpeaeneHust hbyHKUUIA C y4eTOM BCex 3proHomMmuyec-
KMX acrekToB, BKIOYasi BO3MOXHOCTI YENOBEKA, €ro XapaKTepUCTUKN U 4OCTOMHCTBA. CneuunanbHoe BHUMA-
HWe OOoMKHO ObITb yAeneHo AvanasoHy COBOKYNHOCTW Monb3oBaTterniei, BKIoYas TakMe ocobeHHOCTH, Kak
YpOBEHb KBanuguKaumumn, KynbTypHble pasnnyus, ypoBeHb o6pasoBaHUsi U OrpaHUYeHHbIe BO3MOXKHOCTMU.
Mpoueaypbl HeobxoaMMO MOBTOPATb, MoKa pacnpeaeneHue pyHKUMA He AOCTUTHET BBLICOKOW CTeneHu
HENPOTUBOPEYMBOCTM A1 BCeX (DYHKLUNIA.

7.4 Crtagusa 4. OnpeneneHne TpeboBaHUi 3agadun

[nsa onpeneneHna OCHOBHbLIX 3NIEMEHTOB 3a[ad, HasHa4YeHHbIX onepaTopam Ha cTaauuy 3, OIDKEH ObiTb
BbINOMHEH aHanua 3agayv. OCHOBHbIE 3NIeMEHThI 3adaqn, KoTopble HeobX0OUMO pacCcMOTPETb, BKITIOYAIOT B
cebs hr3ndeckyto U KOTHUTUBHYIO AeATEeNbHOCTb, NPOAOIIKUTENBHOCTL, CIIOXHOCTb, YAaCTOTY BhIMOSIHEHUA
3aaaun, TpeboBaHns k 06MeHy MHopMaLmMen, yCnoBus okpyXxatoLen cpeabl 1 gpyrue dakTopsbl, Heobxoau-
Mble ogHOMY uUnn 6ornee onepaTopam ANs BbIMOSIHEHWUA AaHHON 3adaun.

[omkeH BbITb COCTaBMNEH MepeyeHb 3NEMEHTOB 3ada4yu, OCHOBaHHbBIN Ha BblgeneHun nogsagad. 3mm
3NeMeHThbl BKMNoYatoT B cebsl dumanyeckne M KOTHUTUBHbIE TpeboBaHMWS, MPOOOIIKUTENBHOCTL M 4YacToTy
BbIMONHEHNA 3agaqn, pacnpegeneHvue OYHKUAA NPpU BbINOMHEHWX 3a4a4n Mexdy YeroBeKOM U MalluuHON,
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CMOXHOCTb 3aAaun, YCoBUA OKpyXalolen cpeabl U apyrue akTopbl, HeobxoauMble ANA BbINONHEHUA
3agaun.

Nccneaosanua, aHanus, o6cyxaeHns U onpockl AokHbl GblTb paCCMOTPEHbI Kak cpeAcTsa uaeHTudu-
KaLmu U uccneaosaHua 3afad U CBA3aHHLIX C HUMU orpaHUYeHuin, TpeboBaHWiA CornacoBaHHOCTA MO BPEMEHN
1 YacTOThl BLINOAHEHUA, NOTEHLMAaNLHbLIX B3aMMOAEUCTBUIN 3IeMEHTOB yNpaBneHus, NpeanockIsiok, BONPo-
coB 6e30nacHOCTK, OXnaaeMbIX YCNOBUIA OKpyXalollieid cpedbl U Tak aanee. Taikoke Heo6xoaAUMO yunTbIBaTb
XapaKkTepuCTUKN  LLeNeBoro MPUIoXeHUsl, HanpuMmep, YUCNO NepeMeHHbIX, ocobeHHocTU paboThbl
(HenpepbIBHAA UMK NPEPLIBACTas) U Tak Aarnee.

AHanus 3afjauv NoskeH BKMoYaTh B cebsa NpeaBapuTenbHble TeXHUYECKUE pelleHUs, OCHOBaHHbIE Ha
NpeaLecTByOLEM ONbITE UM Ha BO3MOXHOCTSAX ANl HOBOBBEAEHUI U U306peTeHuit, koTopble MoryT 6biTb
noeHTUULMPOBaHDI.

Tabnunua 1— OcHoBHblE NpoLUeaypbl pacnpeaeneHnst pyHKUMI / 3aaa4 Mexgy onepartopamm u MallnHamm

Ne Cragus MNpoueaypa

1 O6nsarenbHoe Ha3HaveHne. 1.1 O6si3atenbHble aBTOMaTUYecKue PyHKLMK/3a4aum Ha3Ha4aloT
HasHaveHnue B cooTBeTCTBUM C TpeboBaHusI- MalumHe.
Mu GesonacHocTn u/unu 3akoHogaTenbcTBa | 1.2 ObsizaTensHble BEINONHAEMbIE BPYUHYIO (DYyHKUMKU/3aaaum Ha-

3HayaloT onepaTtopy

2 MpepBapuTensHoe HasHadvenwe dyHkumi ¢ | 2.1 NMepenpoekTupoBaHue cucTembl Ars yCTpaHeHus 3aAad, KoTo-
y4eTOM OCOGEHHOCTEN, BO3SMOXHOCTEN U Xa- pbie He MOryT 6bITh YAOBNETBOPUTENBHO BINOITHEHbI HYA YEno-
pakTepucTuK YenoBeka ¢ uenbio obecneve- BEKOM HW MalimnHamm@,
Hus Ge3onacHOCTM M HagexHocTU paboTel (2.2 HasHauenne mawwvHam dyHkumin/zaaady, KOTopble He MOryT
CMCTEMBI. 6bITb YI0BNETBOPUTENBHO BLINONHEHb! BpyuHylaP. Ux cneayet
HaaHaueHne B COOTBETCTBMM C XapakTepuc- paccMmaTpueaTth Kak obs3atenbHble aBToMatudeckne yHk-
TUKaMW BbINONHAEMOW paboTbl umwn/3agavm (cMm. 1.1).

2.3 HasHnaueHue onepartopam yHKUMI/3a4a4, KOTOPLIE HE MOTYT
6bITb yOOBNETBOPUTENBHO aBTOMaTuampoBaHbl®. Ux cneayer
paccMaTpuBaTh Kak 06a3aTenbHbIe BbIMONHSIEMbIE YEMOBEKOM
dyHkuun/3agaym (cm. 1.1).

2.4 Hasna4eHune dyHKuMiA/3aaay, npeanovTMTenbHbIX AN BeINOS-
HeHus mawmHamu® ¥ NpeanouYTUTENbHLIX ANA BbINOMHEHWUs
onepatopamu®/ mawmHam n/unu niogsim COOTBETCTBEHHO.

2.5 CoxpaHeHnue He pacnpegerneHHbiMu dyHKUMIA/3agad, ansa Ko-
TOpbIX He Gbina onpegeneHa npeanoyYTMTenbHOCTL' BbINONHe-

HUA
3 Pacnpeaenexne B cOOTBETCTBUM C KpuTepu- | 3.1 PaccmoTpeHne BO3MOXHOCTM nepepacnpegenenus (yHk-
SIMW KOTHUTUMBHOW W 3MOLUMOHaNbHOW NoA- uMii/3agad ¢ HeonpeaeneHHoM NpeanoYTUTENBHOCTBIO BbINOS-
OepXKKU. HEHWS, MPegnoYTUTENbHLIX ANS BbINONHEHUs1 MawmHamnd v
HononHutensHoe nnn rmbkoe pacnpegene- npeanoyTUTENbHBIX ANsi BbINONHEHUs niogbMu® B cooTBeT-

HUWe C NO3NUni SProHOMUKN M 3PHEKTUBHOC- CTBMM C KOTHUTUBHBIMU 1 SMOUMOHANbHLIMU KPUTEPUAMMN.
TV CUCTEMBI 3.2 PaccmoTpeHue BO3MOXHOCTU OOMONHUTENBHOIO U rmbkoro

pacnpegeneHvs, KOTOpoe NpPeAoCTaBnseT MNoNb30BaTenam
BO3MOXHOCTb M3MEHsITb pacnpegenerHue QyHkumn/aagav

4 [MpoBepka BO3MOXHOCTM aBToMatusaumm 4.1 OnpegeneHve BO3MOXHOCTU PEe3yNbTaTUBHOIO BbINOMTHEHWS
OyHKUMIA/3ada4, HA3HAYeHHbIX onepaTopam, ¢ NCNonb3OBaHu-
M JOCTYMHbIX aBTOMaTWU3NPOBaHHbIX CPEACTB

5 MpoBepka npousBoguTensHocTn paboTsl | 5.1 OueHka TOro, MOryT nv OyHKUMW/3aaa4qm1, HA3HAYEHHbIE onepa-

oneparopa. Topam, BbiTb BbINONHEHb! 3PEKTUBHO NP HaNMU4YUK CUCTEM
Beibop 3agay, BbINONMHEHWIO KOTOPLIX AOI- noaaepXku onepaTopa.
XHbl COAENCTBOBaTb CUCTEMbI MOAAEPKKU OnpegeneHve oCyLWecTBUMOCTU TakUX CUCTEM C UCMONb30Ba-
onepaTopa (Hanpumep, ans nomowm céopa HWEM OCTYMHbIX TEXHUYECKUX CPeACTB
AaHHbIX, 06Hapy)KeHVIF| curHana v NpuHATNA
peLueHuii)

6 | Ananua pacnpegenenus yHKUWA/3agaq. 6.1 lMoeTopeHne npoueaypsl pacnpegenennss OyHKUMA/3aaadq,
OnpepeneHne notpebHOCTM B UTepauun u ecnv NpeanoXeHHoe pacnpeaeneHme Henmpuemnemo unm Tpe-
nepecmotpe OyeT ganbHenwero yToMHeHUst U eCNu BbIsIBMEHbl HenpueM-

nemMble TeXHN4eckme orpaHn4eHns

a OyHKUMW/3a4aqm, HE HAa3HAYEHHbIE OMnepaTopam UK MaluMHaM B CBA3M C UX HeYAOBNETBOPUTENbHbLIM BbINOMHE-
HVMeM oreparopamMu, Tak u mawunHamm. Cnctema gomkHa ObiTb MepenpoeKkTMpoBaHa ANA YCTPAHEHWUs TakuxX 3aga.
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Okornyarue mabnuup! 1

b dyHKUMK/3aaa4mM, Ha3HauyeHHble MawmHaMm. OnepaTopbl NNOXO BbIMONHAIT Takme yHKuMKn/3anaqm, nosTomy
OHM Ha3HaYalT MalwnHaM (aBTOMaTU3NPOBaHbI).

¢ dyHKuMKn/3agayumn, HasHauYeHHble onepaTtopaM. MawunHbl NNOXO BLINOMHAT Takne MYHKUMKU/3aaayun, rnosTomy
OHUW Ha3Ha4eHbl onepaTopam.

d dyHKUMKM/3agaUm, NPEANOUTUTENbHLIE ANS BLINOMNHEHNS MaWMHaMU. MalumMHbI NTyYLLE BLIMOMHAOT Takue hyHK-
uuu/sa,qaqu, NO3TOMY MX crniegyeT Ha3HavaTb MallnHam, ecnu apyrumm Kputepmamm He yctaHOBNeHo UHoe.

€ dyHkuMn/3agaum, NpeanoyTMTENbHLIE AN BbINONHEHUA onepatopamu. OnepaTopbl Nydlue BLINONHAT Takne
yHKUUK/328a4m, NOITOMY MX crieayeT nopy4yarb NoAsaM, ecnu ApYrmMn KpuTepuaMn He YCTaHOBMEHO WHOE.

f dyHkumn/zapaum, ans koTopeix He 6bina onpegeneHa NPeAnNoOYTUTENbLHOCTL BLINOIHEHUS. OHW MOTYT 6biTb
yaoBNETBOPUTENBHO BHINMOJTHEHbI KAK ONnepaTtopamMu, Tak n MalnHamn. Hasnavexue onpeaensiioT ¢ NoOMoWwbio apyrnx
KpUTEPWEB.

PesynbTatbl cTagum 4: 3aaa4v AOMKHbBI yAOBMNETBOPATL (hyHKUMOHANBbHEIM TpeboBaHUsM U COOTBET-
CTBYHOLLMM 3ProHOMUYECKUM TpeBoBaHWUAM 3KcnnyaTauun (Hanpumep, CKOPOCTU, TOYHOCTU, JIOTUKN).
Ccbinkn Ha MeToaomnorMu Ans BeINOSIHEHNA aHanuaa 3agaqun npueseaeHsl B [11].

7.5 Ctagua 5. MpoekTupoBaHue 1 opraHusayusa paéboTbl

[ormkHo 6bITb BLIMOMHEHO NPOEKTUPOBaHNe paboThl U HasHavYeHe 3agayd B COOTBETCTBUU C 3anfaHupo-
BaHHOW opraHusauuein paboTbl.

BxoaHbIMM AaHHBIMU cTaaun 5 ABNAIOTCA:

- pe3ynbTathl cTaguu 4 (T. €. 3aaa4n, BbINOAHAEMbIE onepaTopamm);

- TpeboBaHus nonb3oBaTena (Hanpumep, NONUTUKA opraHusauum paboThbl);

- HopMaTuBHble TpeboBaHWUa (Hanpumep, TpeboBaHUA No opraHusauun paboTbl).

PesynbTartsl ctaguu 5:

- nepeveHb paboT, BbINONHAEMbIX KaXAbIM ONepaTopoM;

- obwas opraHmsaumsa paboTbl (CTPYKTYpa 1 KONMYECTBO ONEPaTopoOB);

- TpeboBaHus K 06MeHy nHopMaLumein Mexay onepaTopamMu, Mexay 3asioMm yrnpasneHus u NokarnbHbI-
MU LeHTpaMu ynpasreHns;

- TpeboBaHUs K NpoLeccam akcnnyaTauuy;

- TpeboBaHNsA kK 06yYeHuto;

- TpeboBaHUs K MHopMaLUn 1 ynpasneHuto.

MeTogamu ctagum 5 apnsatoTcs:

a) onpegeneHve npeaBapuTenbHON opraHu3auuM paboT, KoTopasi yAOBNeTBOPAeT nonb3osatens u
COOTBETCTBYET HOPMaTUBHbLIM TpeBoBaHUAM;

b) BbINOMHeHWe NpoekTUpoBaHust paboT:

- onpepgeneHune KpuTepunes HazHaveHns pabor;

- onpeaenexHne paboT, BbINOMHAEMbIX KaXK4bIM ONepaTopoM.

Mpu NPOEKTUPOBaHWUMN BLINOMHEHUS paboT HeobxoauMo yuuTeIBaTb 0COBEHHOCTM ONepaTopoB, Takue
KaK UX KOTHUTUBHbIE M aHaNnUTUYecKne cnocobHOCTU, OpraHU3aTopckne 1 Nnaepckne HaBbikK, a Takke (hakTo-
pbl coLMansHOM CUCTEMBI.

MpoekTnupoBaHMe paboTbl AOMKHO YUNTEIBATL HE TONLKO chopmanbHble 3agayl, HasHavyeHHble onepa-
TOpaMm Ha cTaguu 4, Ho Takke coLmarnbHble acnekTbl opraHusaLunm paboTsl 1 NoTpeBHOCTN YenoBeka B yAOB-
NeTBOPEHHOCTU paboTon, 4OCTUXKEHUN CBOUX LieNel U BOSMOXHOCTSX pocTa.

Mpouecc npoekTMpoBaHus paboT BKNoYaeT ABe COCTaBMsAoLLmMe!

- HasHayeHue pyHKLUA pabBOTHUKY B COOTBETCTBUN C €ro AOIMKHOCTbLIO;

- opraHusauusi B3aMmMogencTBus Mexay paboTHUKaMu Npu hopMUpoBaHnK ycTonumMBoro cbanaHcupo-
BaHHoro pabouyero konnekTuaa.

UTo6bl 06neryMTe HazHayeHne 3agad nogsaM ¢ onpegeneHHbIMU JOMKHOCTAMU, o/KeH ObiTb paspa-
60TaH KOHTPOSbHbLIA CMNCOK KPUTEPUER HasHaYeHUss paboThbl. KOHTPOMbHbIM CIMCOK MOXET BKMOYaTL B cebs
crneaywwme ceedeHus:

- pabouyto Harpysky;

- HeOBXOAMMOCTb HaNMUNs crneLmanbHOro paspeLleHus;

- pasgeneHue pabor;

- TpeboBaHUs K MHopMaLnn 1 aHHbIM;

- NpeAcKasyeMocTb yrnpaBnsieMon CUCTEMBI;

- HeobX04MMbIE UHCTPYMEHTbI, (hn3ndeckoe NPOCTPaHCTBO U NOMeLLEeHNE;

- YCNOBUS, B KOTOPbIX AOSKHBEI ObIThb BbIMOMHEHbI 3a4a4u.
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WHamBuayanbHele HaBbIKU, CBSA3aHHbIE ¢ 06pa3oBaHnem 1 onbITOM paboThl (Takne Kak 3HaHue npoLec-
ca, cnocobHOCTb YNpaBnaTb CTPECCOM, aHanuTUYeckme cnocobHOCTN U Tak Aarnee), Takke AOMKHbI bblTb
BKJIOUEHbI B KOHTPOSbHBIA CMUCOK KpUTEPUEB HasHavyeHus paboThl. [poekTupoBaHne paboT Takke JOHKHO
naeHTUULMpPoBaTh MHDOPMaLMIo, KOTOPOI onepaTopbl OGMEHNBAKTCS UMM COBMECTHO UCMOSb3YHOT B CNy-
yasax, korga Ans BbINONHeHWs 3agadn TpebyeTca paboTa B KOMaHIe.

HomxHa 6bITb onpeaeneHa npeasapuTenbHas opraHusaunsa paboT, pacnpegenstowas paboTy no onpe-
AenNeHHbIM JOMKHOCTAM B COOTBETCTBUM C MOMHbIM NNaHOM opraHnsaunm npoekta. Bonpockl gns paccmoT-
peHus Npu rpynnuposke paboT MoryT BkMoYaTh B cebs:

- MONMHOMOYMNS N OTBETCTBEHHOCTb;

- CTPYKTYPY KOMaHA,;

- TPaAULMOHHbIE NCUXO-coLMnarnbHble KynbTypbl;

- cornatueHus ¢ npodco30M/PyKOBOACTBOM;

- HopMaTuBHble TpeboBaHus;

- husnyeckoe coceacTno;

- TpeboBaHuns K 06MeHy nHdopMaLen.

UTepaTuBHbIA MeTod HazHaueHuiA paboTbl TpebyeT NOBTOpAOLLENCa 4opaboTKM NpoeKkTa opraHusauum
paboThl.

KpuTepumn HasHadeHns paboT 1 opraHnsaums paboTbl AOMKHbI COOTBETCTBOBATL TPeGOBaHUSM NOMbL30-
BaTens (Hanpumep, NONUTHNKE opraHu3alum paboTbl) U HOPMaTUBHBIM TPe6GoBaHUAM (Hanpumep, TpeboBaHU-
AM K opraHusauum paboTbl), KoTopble ObiM paccMoTpeHbl Ha cTaguu 1. Pe3ynbTaTbl NpPOeKTMpOoBaHUs
paboTbl U ee opraHn3aLnM OKHbI GbITh BKIHOYEHBI B TpeboBaHMs K cucteme obyueHus u B pyHKUMOHAMb-
Hble crneundukaLmmn gns NPOeKTUPOBaHNSA LEHTPOB YNpaBneHus.

7.6 Cragua 6. Bepudukauna n sannaaumsa nonyvyeHHbIX pe3ynbLTaToB

Bepudmkaums n Banugaunsa pacnpegeneHns dyHKUWA/3agad, TpeboBaHWin 3aaayun, HasHavyeHus pabot
1 opranunsauumn paboT, paspaboTaHHbIX Ha cTaansax 3, 4 U 5 4oMmkHbI BbITb BLIMOMHEHLI 40 HaYana atana C. Ha
3TOWN cTaguv goskeH BbiTb caenaH akueHT Ha BceobLyro Banuaaumio n BepuduKaumio Bcex, caeslaHHbIX
paHee pacnpezeneHuin U HasHavyeHWA. KoHKpeTHble pacnpeaeneHnsa U HasHayeHusl, NpoBepeHHble U noa-
TBepXAeHHble Ha cTaausax 3, 4, 1 5 Bce paBHO MOryT BCTyNaTb B NPOTUBOPEUYUE C APYITMMU He3aBUCUMbIMA
knaccudukaumsamm 1 onucaHuasmMn paboT. Bce npoTuBopeuMst OOMKHbI ObiTb MAeHTUULMPOBAHBLI W
ycTpaHeHbl 4o nepexoaa k atany C.

Ha aToli ctagum aornkHa 6bITh NpoBeieHa ocobas popMa BanMaauumn AN pacCMOTPeHUst U noaTeep-
XAEeHUs NPOABWKEHUS B NPOEKTUPOBaHUM BMECTE CO CNIOHCOpaMu, BnaaenbLamMmn npoekTa n T. 4., ocobeHHo B
OTHOLLEeHWUM pe3ynbTaToB pacnpeaeneHns u onucaHusa pabot. Tpe6GoBaHMs K NepcoHany 1 aBToMaTusauun, a
TaKke COOTBETCTBYHOLUME MiTaHbl OpraHM3aLun AoMkHbI ObITb paccMOTpeHbl 1 nogaepkaHbl A0 nepexoaa K
atany C.

Cneundukaumm paboT, HazHaYEHHbIX KXKAOMY onepaTopy Ha cTagun 5, AoMKHbI BbITb BepuduumnpoBa-
Hbl U BanuaupoBaHbl.

HasHaueHune paboT, BbINONTHEHHOE HA CTaguu 5, AOMKHO ObITh BepudnumnpoBaHo ang obecneveHns ero
COOTBETCTBUSA KpUTEPUSAM HasHaueHus paboThl.

BxoaHbIMK AaHHBIMU CTaauK 6 ABNAIOTCA:

- pesynbTaTthbl cTaguu 4;

- pe3ynbTaThl cTaguu 5.

Pesynbtatamu ctagun 6 asnstoTcs:

- pacnpegenenus dyHKumiA/3agay;

- TpeboBaHMs 3a0a4u;

- HazHaveHus paboT Anga KaXxxaoro oneparopa v opraHnsauusa pabor;

- ogobpeHue 3annaHUpoBaHHLIX pacnpeaeneHuid paboT, kagpoBoro obecrneyeHust U opraHusauum
paboTbl cnoHcopamu, BragenbLammn npoekTa u T. 4.

Bepudumkauus 1 Banugaums npoekrupoBaHusl paboTbl A0MKHbI BKIIloYaTh B cebs OLeHKY COOTBETCTBUSA
paboT 3proHOMUYECKUM MPUHLMMNAM U YCTOWYMBOCTU K ownbkam. Bce HazHaueHus paboT gomKHbI NPOATK
COBMeCTHYI0 Banugauumio. [1o BbINONHeHUst Banuaaumm gomnkeH 6biTe paspaboTtaH Habop kputepues Banvaa-
UK, BKMoYast KpUTEPUN HasHavyeHUs paboTbl U Apyrve KpUTepuu, HanpUuMep, CBsi3aHHble CO CMOXHOCTbIO
(Hanvumem napannernbHbIX paboT, NoTpebHoCTL B YacToM obMeHe uHcdopMaumern N T. 4.) U BpeMeHHble orpa-
HUYEHUs1, CBSA3aHHbIE C TUMUYHBIMU cLieHapusiMu paboT. Kputudeckue cueHapum paboTbl, HanpumMep, oTKIo-
YeHue NUTaHUs, aBapusl, MHUUAEHT, AOMKHbLI 6bITb MCNONBL30BaHbLI 4NS NMPOBEPKM BLINOMHEHUS! KPUTEPUEB.
KomnbloTepHoe mogenupoBaHue (Hanpumep, aHanua BpeMeHHOW NUHUM) MoXeT ObiTb UCMOSb30BaHO MpU
BanuaaLun.
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8 Otan C. PaspaboTka KoHUenuMu npoeKkTa

8.1 O6was uHdopmauus

Lenblo gaHHOro aTana sIBNsieTCsl BCECTOPOHHSISI pa3paboTka npoekTa LeHTpa ynpassieHusi, KoTopblin
yaosneTtsopsieT byHKUMOHaNbHbIM TpeboBaHusaM 1 TpeboBaHUsAM 3agayun, a Takke COOTBETCTBYET XapaKkTre-
puctukam paboT n opraHu3aUMoHHBIM NNaHaM, yCTaHOBIEHHBIM Ha aTtane B. KoHuenuusa npoekra AormkHA
OXBaTbiBaTb (hUaMyeckne CBOWCTBA LEHTPa ynpasrieHusi, ero mMebnuposky (kopnycHon u mebenbio ans
cuaeHbsA) 1 Bce AONONHUTENbHbIe ya06cTBa, Hanpumep, KOMHaThl 0TAbIXa, 6UBNMOTEeKN, KoHepeHL-3ank.l.
KoHuenuua npoekTa Takke OOSDKHa BKMoYaTh B cebsa npeanaraemMbld MHTepdenc onepatopa, KOTOPLIN
COCTOUT U3 AWCMIIEEB, IIEMEHTOB YNpaBneHusi, NpUNoXeHUin obmeHa nHbopMmaumen n MyrbLTUMeOUAHBIX
npunoxeHuin. PaspaboTka KoHLENuuM NpoekTa A0ofbKHa YCTaHOBUTL YCMoBUSA, cneundukaumm Lenem n sce
orpaHu4eHust, 4To HeobxoanMOo Ans BLIMOMHEHUsI NOCNeAyLLEero AeTanbHoro NPOeKTUPoBaHUS.

[aHHbIi aTan Bko4aeT B ceba ABe cTaguu:

- ctagusa 7. PaspaboTka CTpyKTypbl KOHLIENUUW NpoekTa LieHTpa yNpaBieHns;

- cTagua 8. YTBepxaeHue KOHUENLUUU NpoekTa.

8.2 Ctaguna 7. CTpykTypa KOHLeNnuuu npoeKkTa LeHTpa ynpaBneHus

PesynbTaThl NnpeabiayLumMx cTaguii creqyeT cucTeMaTnyecku pecTpykTypupoBaTh OT MHTErPUPOBaHHON
cucTeMbl Ao Habopa KoHUEenuuiA npoekTa U npeaBapuTenbHbIX crneumduKaLnin, oXBaTbiBaloWnX Bce HaMe-
YeHHble acnekThbl (hn3n4eckux 1 hyHKLUOHamNbHbIX XapaKTepUcTUK LeHTpa ynpasneHna. Hanpumep, pesynb-
TaT npouecca NpoekTMpoBaHusa paboTbl, KOTOPLIA BKIOYaeT B cebsi TpeboBaHWUA K opraHusauum pabot
(CTPYKTYpY U KONMMYECTBO OnepaTopoB) AokeH hopMUpOBaTh OCHOBY ANA onpedeneHus Heob6xoaumoro
pabouvero npocTpaHcTBa.

BxoaHbIMY AiaHHBIMU cTaaun 7 ABNSAIOTCA:

- pe3ynbTaTthbl cTagun 6 (Hanpumep, opraHMsauus paboTol);

- TpeboBaHMA Nonb3oBaTens, cM. cTaauto 1;

- TpeboBaHMA HOPMaTUBHBIX PYKOBOACTB, CTAHAAPTOB U ApYrnX A0KYMEHTOB.

Pesynbtatamu ctagum 7 aBnsaioTcs:

- cneyndrKaLMn KOHLeNUUMU NpoekTa, BKNoYasa npeaBaputesibHble MaHUPOBKU LEHTPA;

- OrpaHWYeHust NPoeKkTa, OTHOCALUMECA K GIOMKETHBIM MOCTYNSIEHWUSIM, MECTOMONOXKEHUIO LIeHTPa, ero
6e30MacHOCTU, AU3aitHy, pe3epBUpPOBaHNIO, MaTepuanam, 3apaHee onpedeneHHbIM cuctemam, nogacucte-
MaM U Tak ganee;

- onpeaeneHue NPUMEHUMbIX CTaHOapTOB WM CTaHAapTOB OpraHvM3auuii, MeTodoB, CBOAOB NpaBun 1
MeCTHbIX 0bbl4aeB;

- OLleHKa pecypcoB, HeoBXoAUMBIX AN BbINOMHEHWS NPOEKTa B COOTBETCTBUM C 3aAaHHbIMN TpeboBa-
HUAMNA,

- onpegeneHune onepaTuBHbIX CBA3EN B Npedenax hyHKLMoHanbHbIX obnacTei.

MeTogamu/gesaTensHOCTbIO, CBA3AHHON CO cTaanen 7, ABNsTCS:

- onpeaeneHue NOUTUKLA NPOEKTUPOBaHNA (Hanpumep, NOAMTUKKN Belbopa o6opyaoBaHus);

- onpeaeneHue KputTepues NPOEKTUPOBaHNSA, KOTOPbIe COOTBETCTBYHOT TpebOBaHNAM Nonb3oBaTens u
HOpPMaTMBHbLIM PYKOBOACTBAM, CTaHAapTaMm 1 ApYrM YCTaHOBMEHHbIM TpeboBaHNAM;

- paspaboTka cneumduKaLMn npoekTa.

MpeaBapuTensHasa creundurkauma npoekta Ha 3Tane paspaboTkM KOHUENUMU OOofKHa BKo4YaTh B
cebsi:

- opraHusaunto paboyerc NpocTpaHCTBa;

- (PYHKUMOHANbHEIE CBA3M;

- KOMMOHOBKY KOMMJeKca ynpaBneHns;

- pacnonoXxeHue 3ana yrnpasneHus;

- pacnornoxexue 1 pasmepbl paboyel cTaHUuu;

- QUCMNen 1 3NeMeHTbI ypaBneHus;

- HOPMALIMIO U NMOTOKN AaHHbIX;

- cneunanbHble 3eMeHThl yrpaBnieHust 6e30NacHOCTbO U JOCTYMNOM;

- YCIOBWS OKpYy)XatoLLeln cpeabl;

- CUCTEeMbI YNpaBneHna 1 aKkcnayaTauuu;

- 0bmeH nHbopmaLmein n MHDOPMaLMOHHBIE CBA3N.

OTOT Npouecc AoMKeH NPUBECTU K CO34aHUI0 KOHLEMUUN NpoeKTa.
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Mpun 3TOM AOMKHBI BbITh YCTAHOBMEHBLI M [OKYMEHTMPOBaHbI BCE PYKOBOASLLME NPUHLMUMLI NOIUTUKK,
Hanpumep, No oueHke U BLIGOPY NOCTaBLUUKOB 060pYyA0OBaHUS, NPOEKTUPOBaHUIO cUcTeM U T. A4. KpoMe Toro
AomkeH 6biTb NPoBeAeH aHanua NpMMeHeHUs1 HOPMaTUBHBLIX TPeGoBaHWIA, CTaHAAPTOB U CTPOUTENBHBIX HOPM
1 NPaBun, BKNIOYEHHLIX B NpeaBapuTenbHble cneuudukaumm.

8.3 Cragua 8. AHanus u yTBepXxaeHue KOHLenuuu npoekTa

Lenbto 3Tolt cTagun SBnseTca yTBEpXAEHUE KOHLeNUMn npoekTa BnagensLamu, nonb3oBatensaMu 1
cneunanuctTammn no obCnyXMBaHUO LeHTpa ynpaBneHus. 3T1a cTaaus No3BOMNseT NPOBEPUTL BIMNONHEHNE
(hyHKUMOHaNbHBLIX Tpe6oBaHWA, NPUEMNEMOCTb U COOTBETCTBUE PYKOBOACTBAM, CTaHAapTaMm U NOAUTUKaM.
3Ty cTaguio cneayeTt paccMaTpyBaTh Kak aTan, No3BOMsIOLLMIA NepeiTu K nocneayoweMy aetanbHoMy npo-
EeKTUPOBAHWNIO ¢ MUHUMArTbHBIM PUCKOM BO3HUKHOBEHUSI HEO6X0AUMOCTU (PYHKLMOHAbHBIX NEPECMOTPOB U
pu13nYeckux U3MeHeHUIA.

PesynbTatamun cTagun 8 siBNsilOTCA YTBEPXKAEHHbIE cneumdukaLm KoHULENUUM NpoekTa.

MeToabl/aeaTenbHOCTb, CBA3aHHbIE CO cTaauel 8, MOryT BKtoYaTh B cebs:

- NpoBeaeHne obcyxxaeHust;

- NPOBEeAEHNe KPUTUYECKOrO aHanusa;

- MoAenupoBaHune nHTepdeiica U B3auMoaeicTBUS, HanpuMmep, cosgaHue MakeToB, MoAenMpoBaHue
KOMaHOHOW paboThi;

- KOMMNbIOTEPHYIO BU3yanv3aLuio U uccneoBaHusl aHUMauuu;

- NPOBEPKY COOTBETCTBUS CTaHAapTam.

MpumeyaHune 1—«O6cyxkaeHne» — NPoBepKa KOHLEMNLMU MPOEKTa NOCPeaCcTBOM CTPYKTYPUPOBAHHBIX AUC-
KyCCMI O KPMTUHECKUX MOCIe0BaTENbHOCTSX 3afa4 B COOTBETCTBUM CO crieumdmkalmeii KOHUenuum npoexTa.

MpumevaHnune 2— «Kputnyeckuii aHann3» — NPoBepKa KOHLEMNLMM NPoeKTa NOCPeqCcTBOM MOAENUPOBaHUSI
KPUTUHECKUX NMOCNeaoBaTenbHOCTEN 3a4a4 C UCTIONb30BaHMEM Npe3eHTaumii (Hanpumep, TPaaMUMOHHBIX MAKETOB, BUPTY-
anbHbIX MaKeTOB, KOMIMbIOTEPHbIX MOAENEN U T. 4.).

MpumedaHune 3— O6bHMHO KOHEYHbIE NOMNb30BATENW YHacTBYIOT B MEPONPUATUAX, YNOMAHYTHIX Bbille («06-
CYXAEHUe/KPUTUYECKMIN aHanu3ay), a Ansi BbINMONMHEHWs 3aa4 ucnonb3ytot paboune npoueaypel.

Cneuundukauma KkoHUenuuM npoekTa, paspabotaHHasa Ha cTagum 7, AomxkHa 6biTb oduumansHo pac-
CMOTpeHa 1 M3ydeHa Ansi POBEPKM TOro, YTO NPEANOKEHHBIA NPOEKT yAOBAEeTBOPSET (DYHKLUMOHANLHBLIM Tpe-
BoBaHMsAM MPoeKTa U COOTBETCTBYeT BCEM MNPUMEeHUMbIM CTaHAapTaMm, PYKOBOASIIMM MPUHLMNAM ¢
nonutukam. OcoBoe BHUMaHWe OOMmKHO BbITb yaeneHo NPUroaHOCTU UCMIONbL3OBaHUS M 3KCMyaTaLUoHHON
HaaeXHOCTU NpoekTa. Bee naeHTMdULMpOoBaHHbIe NPo6nembl A0MKHbI GbITb pACCMOTPEHbI, AOKYMEHTUPOBa-
Hbl M cornacoBaHbl, YTO siBMsieTcsa HeoBGXoaMMbIM YCNoBMEeM AnsA nepexoda K paspaboTke AeTanbHOro
npoekTa.

9 3tan D. [letanbHOe npoeKkTMpoBaHue

9.1 O6wan uHdopmauusa

Liensto gaHHoro atana ssnsietcs paspaboTka geTanbHbiX cneundukaLuii npoekTa LeHTpa ynpasneHust.
CneumndukaLmmn npoekTa foMkHbI 6biTb 4OCTAaTOYHO AeTanu3snpoBaHbl A5sl BO3MOXHOCTU OLEHKW W1 JTIOrNCTU-
YecKoro niaHMpoBaHUA co3aaHNnsa LieHTpa ynpasneHus. Cneundukaum npoekTa Takke AOMMKHbI NOAXOAUTb
AN BbINONHEHWUA 3anpocoB O paclieHkax y NocTaBWuKoB mebenu, cuctemM, nporpammHoro obecneveHus,
cneumanbHbIX UHCTPYMEHTOB U T. 4.

BapuaHTbl NpoeKkTUpoBaHUs C y4ETOM PecypcoB BKMOYaloT B cebs:

- BbINOMHEHWE TeXHUYEeCKUX paboT COBCTBEHHLIMU CUNaMU UMK Nepegady CTOPOHHUM OpraHU3aLUsIM;

- npusneveHune k paboTe cneunanucToB No UHTErpaLynm CUCTEM;

- NpuBneveHne K pabote cOBCTBEHHBIX NN CTOPOHHUX 3PrOHOMUCTOB;

- BbINOSIHEHWE NPOEKTUPOBaHUSI apXUTEKTYPbl COBCTBEHHBIMW CUTaMM U CTOPOHHUMU CneuannucTamu.

MeToabl U AeATENbHOCTL MO NPOEKTUPOBAHUIO MOTYT BKNOYATL B cebs:

- aHanu3 NPUroaHoOCTN N BLIBOP KOMMEpPYECKU AOCTYNHBIX CUCTEM, HanpUMep pacnpeaeneHHon cucTe-
Mbl ynpasnenua (PCY), nporpammupyemoro niorndeckoro koHTponepa (MNK), suaeogaucnneiHeix TepMuHa-
nos (BAT)ur. Aa,;

- onepaTuBHOE co3faHNe ONbITHLIX 06Pa3LoB;

- pa3paboTKy pyKOBOACTB MO CTUNIO.

[aHHble 3proHOMUKW A0MKHBI BbITb NCMONBb30BaHBLI NPY NPOEKTUPOBaHNU, BbINONHsAeMOM Ha 3Tane D.
DaHHblil aTan BknovaeT B ceba cneayowme ctaguu.
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a) Ctagns 9.

- KOMMOHOBKa KOMMIeKca ynpaBneHust;

- pacrosnoxeHune 3ana ynpasneHus;

- pacrnonoxeHue U pasmepbl paboyeit cTaHLuu;

- NMPOEKTUpOBaHWe AUCTIIeeB U 3/IEMEeHTOB YNpasBleHus;

- NPOEeKTUpOBaHUe oKpyXKatoLle cpeabl;

- TpeboBaHWsA K aKCMyaTaLlumn U ynpasneHuto.

b) Cragua 10. Bepudpmkaluus n sanuaaumsa NpeanoxXeHnia AeTanbHOro npoexra.

MepeuncneHns Ha cTagnsx 9 n 10 He 0653bIBAIOT BLINOMHATL MPOEKTUPOBaHWE B yKasaHHOM Nopsgke.
Kaxabl NpoeKT AoSKeH 6blTb MccneaoBaH UHAMBUAYaAIbHO C LIeSbio YCTaHOBMEHUA NaHa NPOeKTUpoBaHus,
nogxoasuiero Ans onpeaeneHns obbema paboT, CNoXHOCTU, 4OCTYMHBIX pecypcoB, rpaduka, blogkera U Tak
Aanee.

9.2 Ctagua 9A. KoMmnoHoBKa koMnnekca ynpaBneHUs

UTobbl paspaboTaTb crneundurkaLmMm nsi KOMMNOHOBKA KOMIIIEKCa yNpaBrneHusl, 40MKHbI ObITb BbINOM-
HeHbl cneayolmne AeNcTBUS:

- yTBEpXAeHMe yHKUMOHaNbHBIX 0bnacTein KoMnekca ynpasneHus;

- BblUMCIEHNe MPOCTPaHCTBEHHbIX TPeBOBaHNA AN Kaxaon dyHKUMOHaMbHOW 30HbI, HaNpUMep, 30H
ynpaBneHusi, agMUHUCTPUPOBAHWSA, OTAbIXa U 30HbI ANl NoceTUTENeN;

- NOATBEPXKAEHNE NPUroQHOCTU 3aMaHNPOBaHHOIO MecTa pasMelleHns, HanpuMep, NpoBepka npo-
CTPaHCTBEHHBIX OrpaHUYeHnin, MeCTHbIX (hakTOpOB pricka, OKpyXXatoLeh cpeabl;

- NpuobpeTeHne AeACTBYIOLMX BEPCUA BCEX HEOBXOAUMBIX CTaHAAPTOB, CTPOUTENbHBIX HOPM M NPaBun
nT. o,

- NpoBepKa AOCTYNHOCTU HEOBXOAUMbIX KOMMYHaMbHbBIX YCyT.

OnpegeneHne pabounx ceszen mexay dyHKUMoHanbHeIMKM obnactamu 1 paspaboTka npeasaputenb-
HOrO pacnonoXeHWUs1 KoMMeKkca ynpasneHns 40KHbl ObiTb BbINOMHEHBI BO BpeMsi pa3paboTkv KoHuenuun
npoekta (atan C).

Bonee paHHWe TpeboBaHWA 3adayum U NpoLecc NPoekTUpoBaHusa paboTel (cTagun 4 1 5), okasbiBatoLwne
BNUAHWE Ha KOHLeNUMIo NPoeKTa, A0MKHBI CNYXUTb OCHOBOW ANs 3TOW cTaguu.

Ha gaHHoI cTagumn npoeKkTMpoBaHns 40MKHBI ObITb PaCCMOTPEHbI BCe cneunarnbHble hyHKUNMOHaNbHbIe
e4MHNLEI, KOTopble MOTYT ObITb BKIHOUYEHBI B KOMMNEKE ynpasneHns. TakuMmu yHKUMOHaNbLHBEIMYU eanHULaMin
MoryT 6bITb:

- 3an ynpaBneHus;

- KOHhbepeHLU-3arn;

- kKabuHeT 0by4veHus;

- TeXHNYecKas KoMHaTa;

- ochuc;

- NoMeLleH1e 4ns PeMOHTa;

- KOMHaTa oTAbIXa;

- CTONoOBas;

-~ KyXHs1;

- rapaepob u TyaneTbl;

- 6ubnuoTeka JOKYMEHTOB U PYKOBOACTB;

- noMeLLeH1e Ansg XpaHeHUs UHCTPYMEHTOB;

- noMeLleHne ans noceTuTenen.

MpeanoxeHHble cneuudukauum nNpoekTa AOMKHBI COAEACTBOBATL B3aMMOAENCTBUIO Mexay Bcemu
BMAAMU OEATENbHOCTU, KOTOpbIE BLIMOSHAIT B KOMMMeKkce ynpasneHus. [JomkHbl BbiTb onpeaeneHbl nNpo-
CTpaHCTBeHHble TpeboBaHus AN ApYrnx NoAAePXUBaOLWMX (PYHKLMOHANBbHBIX eAUHULL.

Mpumeyanune—BUCO 11064-2 npueeaeHbl cneuuarnsHble TPe6G0BaHUA M PYKOBOASILLME NPUHLUMMEI AN pas-
paboTkn NpoeKTa KOMNOHOBKU KOMIIIEKCa YNpaBreHusl.

9.3 Cragua 9B. PacnonoxeHue 3ana ynpaBneHus

[1ns NnpaBMnbHOrO NPOEKTUPOBAHMA pacnonoXeHua nomelleHns, Heo6Xxoaumo:

- onpenenuTb HeobxoauMoe AN UCTIONb3OBaHNUA NPOCTPAHCTBO;

- ugeHTuduumpoBaTb Mebenb 1 06opyaoBaHNe, KoTopble HEOBX0AUMO PasMecTUTb B 3ane YNpaBnieHus;
- onpenenuTb B3auMoeNCTBUE B NpoLiecce BLINOMHeHUa paboT B 3ane ynpaBneHus;

- onpeaenuTb TpeGoBaHWA K B3aUMOAENCTBUIO NepcoHana u noceTuTernen;

- onpegenutb TpeGoBaHusa Npu o6CNyXUBaHUN.
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PacnonoxeHne nomeLleHuin AomkHo 6blTb OCHOBaHO Ha TpeGoBaHUAX 3aa4M U NpoeKTa BbINONHEHUS
paboTkl, onpeaeneHHbIX Ha 6onee paHHUX CTaaUAX, a Tak e Ha XapakTepucTUKax COBOKYMHOCTU Mosib3oBa-
Tenei. na BeINonHeHUs: paboT HeoBXOANUMO YUNTLIBATb pacnonokeHue:

- pabounx cTaHumii;

- cToek obopyaoBaHus;

- MecCT XpaHeHus B Npedenax v 3a npegenamu patoyein cTaHUNK;

- JOCOK 06 BABMNEHWUIA;

- BXOOOB W BbIXO10B NOMELLEHNIA,

- o6WKX AucnneeB 3a nNpeaenamMu pabodei cTaHUnu;

- CTONOB, WKaOB AN XpaHeHNs 4OKYMEHTOB U T. 4.;

- CTOEK C NpUHTEepamMu, PoTOKONMUPOBarbHLIMI MallUHaMU U T. 4.

MpeanoxeHHoe pacnonoxeHne gOMKHO NoaaepKMBaTh paHee onpeaeneHHble pabouune cBA3K, BKoYas
06MeH NHopMaLMen «IIMLOM K NTULLY», COBMECTHOE MCMoNb3oBaHe o6opyaoBaHus U KoMaHaHylo paboTy.

MpumMmeyaHune—BWCO 11064-3 npuBegeHb! cneuuansHele TpeboBaHnA U pykoBoAsILLME NPUHLMIBI ANA NPO-
eKTUPOBaHUsI PacrnonoXeHWs 3anoB yrnpaeneHus.

9.4 Ctagusa 9C. PacnonoxeHue u pazMmepbl paboyein cTaHLuU

Ons paspaboTku cneyncurkaLmm NnpoekTa Nno pacnonoXeHno U pasmepam paboyein CTaHLMKU, AOMKHbI
6bITb PACCMOTPEHBI Criedytolne TEXHUYEeCKNe 3aaaYm:

- aHanu3 U yTouHeHWe 3afay, KOTopble AOMKHBI GbiTh BLINOMHEHbI HA paboyei cTtaHuuu (paboTa u
obcnyxunsaHue);

- naeHTUmKaLmns HeobxoaMMbIX PYHKLUOHAMbHBIX 31eMeHTOB paboyei cTaHLuuK;

- paspaboTka pacnonoxeHus n pasmepoB paboyein cTaHUMN.

Heobxogmmo paccmoTpeTb BCe 3proHoMuieckue TpeboBaHusl, CBA3aHHbIE C pacnosiokeHnemM yHKLUu-
OHamnbHbIX 3MeMEHTOB CTaHLUMK, Hanpumep:

- Qncnnees;

- 3N1eMEHTOB yrpaBneHus:;

- paboyero NpocTpaHcTBa;

- YCTPOWNCTB CBA3M;

- CUaeHbs, NOANOKOTHUKOB U ONOp AN HOT.

PekomeHaoBaHo, 4To6bl Bce paboune cTaHLMM Mornn 6biTe NpUcnocobneHel AnsA onepaTopoB pasHbiX
pasmepos 1 hopmM Tena.

9.5 Ctagusa 9D. MMpoekTupoBaHue AUCNeeB U INIeMEeHTOB ynpaBneHus

Ha gaHHoi ctagmuu gomkHbl ObiTe paspaboTaHbl cneundgukauumn NpoekTa Ana gucniees 1 arieMeHToB
ynpaBsrieHuns1, KOTopble AO0MMKHbI BbITb UCMONbL30BaHbI B 3are ynpasneHua. Cneundukauum npoekTa AoMmMKHbI
COOTBETCTBOBaTb (BYHKUMOHANbHBIM TpeboBaHUSAM U TpeboBaHUAM 3aaaY, Ha3HaYeHHbIX Ha cTaguu 3.

Avcnnen 1 aneMeHTbl ynpaBneHns MoryT MMeTb MHOTO BapuaHTOB annapaTHOro U nporpaMmMHoro obec-
neveHuns, BKMOYas:

- 3aMepuTeNbHLIE NPUGOPLI, YCTPOWCTBA 3anNncu, CUrHaNM3aTopkl, KHOMKK;

- Bugeoaucnnen, Hanpumep, MOHUTOPBI, CEHCOPHbIE 3KPaHbl U COOTBETCTBYOWEee nporpammHoe obec-
neyeHwue.

B gononHeHWe K OCHOBHBIM 3proOHOMUYECKUM TpeBGoBaHWAM (Hanpumep, onTUManbHbIA yron o63opa),
BaXKHO yAenuTb 0coboe BHUMaHNe KOrHUTUBHBIM XapakTepucTukam nonb3osaTtenei (onTumanbHas paboyas
Harpyska u T. 4.). [1NoTHOCTb, HanonHeHWe n ka4ecTBO UHOPMaLWK, a Takke ee CBOEBpeMeHHoe NnpeacTas-
neHune SABNAKOTCA KPUTUYECKU BaXKHbIMWA BOMPOCaAMU MPOEKTUPOBaHUA. Takke BaXkHO BbibpaTb YCTPOMCTBO,
nyywe Bcero noaxoasiuee Ans ynpasnsiolmx AeACTBUNA.

9.6 Ctagusa 9E. MNpoekTupoBaHue oKpyXaloLel cpeabl

Cneuudukaumm NpoekTa A0IPKHbI COOTBETCTBOBATL IPTOHOMUYECKUM KPUTEPUAM, OCOBEHHO B OTHOLLIE-
HUK B6e3onacHbIX U KOMOPTHBIX yCroBuUiA paboTbl, BKtoYas dusndeckue, skonormieckue n apyrue hakrophl,
Takue Kak:

- Temrneparypa oKpyxatollei cpebl;

- BEHTUIIMPYEMOCTb, CKOPOCTb ABUXEHUS1 BO3AYXa;

- cOCTaB Bo3fyxa (BNaXHOCTb, TOKCUYHOCTb, 3arbllIEHHOCTb);

- OCBELWEHHOCTb;

- akycTuyeckune ycrnosus (LLym);

- BUBpaums.
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9.7 Ctaaua 9F: MpoekTupoBaHUe CUCTEM IKCNAyaTauun U ynpaBneHus

Ha paHHol cTaguu AomkHbI ObiTb paspaboTaHbl Noapo6HLIE pelleHUsa Ana BbINoNHeHUA TpeGosaHuit
aKcnyaTaummn U ynpasnersus. Huxke npuBeaeHsl Npumepbl BONPOCOB, KOTOPbIE MOrYT ObITb PACCMOTPEHBI:

- opraHu3auua oby4eHus:;

- opraHusaums o6cnyXuBaHus;

- CTPYKTypa pabounx cMeH;

- oBy4yeHune 1 pexumel BbIbOPa;

- Tpe6boBaHna Nonb3oBaTens, BKIoYas NoOAUTUKY U Tpaguuuu opraHusaunu, 4okHbl GblTb COOTBET-
CTBYHOLWNM 06pasoM OTpaXKeHbl B MPOEKTE;

- BOMKHO BbITb MPUHATO BO BHUMaHWe obecneveHne KOHTaKTOB ¢ APYrMMU rpynnaMu 3a npeaenamu
3ana ynpaeneHus;

- Tpe6oBaHus obMeHa UHOpPMaLMen, Hanpumep, Mexay onepaTopamn B KOMIMIeKce yrnpaBneHusa 1
onepaTopaMu NokasibHbIX CTaHLMIA ynpaBneHusl, 40MKHbI COOTBETCTBOBATb TpeGoBaHUAM 3KCNyaTauuu;

- Tpe6oBaHUA 1 XapaKTEPUCTUKA BTOPUYHBIX NoMb3oBaTenei AomkHbI GbITb COOTBETCTBYIOLMM 06pa-
30M yUTeHbI.

9.8 Cragua 10. Bepudukauua u Banugayuusa npeanoXxeHUn AeTanbHOro NpoeKkTa

[eTtanbHblll NpoekT, paspaboTaHHbIn Ha cTagun 9, AomkeH 6biTb BepuduumnpoBaH ana obecnedyeHns
ero CooTBeTCTBUA cneundmKaLmsamM NnpoekTa, UCNonNbyemelM Ha cTagun 9.

Kpome Toro, aeTanbHbili NPoekT, paspaboTaHHblid Ha cTagun 9, gomkeH 6bITb BanuauMpoBaH ans obec-
neveHus ero cooTeeTCcTBUS TpeboBaHMSIM NoNb3oBaTeNs.

BxogHble gaHHble cTaauu 10 MoryT BkIloYaTh B cebs:

- cneuundurkauumM geTanbHOro NpoekTa;

- tbyHKUMOHaNbHYIO cneumduKaLmio.

Pesynbtathl cTagum 10: yTBepXaeHHbIe cneundunkaunm getanbHOro NPoeKkTa U NpoekT, YAOBNeTBops-
LM TpeboBaHKAM Nonb3oBaTens.

Bepudmkauus 1 sBanugauus A0MKHbI GbITh:

- UHTerpnpoBaHbl B NPoLECcc NPOeKTUPOBaHUSA;

- NTepaLnOHHbBIM MPOLIECCoM;

- MPOLLECCOoM, KOTOpPbIA cnocoBCTBYET NOUCKY HAWUMy4LLIEro peLleHust.

PaspaboTka kpuTepues BanMgaLnm siBNAeTCA BaXkHbIM acreKkToM npouecca Banuaauunn. JlonmkeH 6biTb
paspaboTaH AOKYMEHT, YyCTaHaBMBaOLLMI KpUTEpUN 1 MeToAbl, UCNoMb3yeMble B Mpouecce Banvaauin u
Bepudmkaumu.

PelueHne KoMNpoOMMUCCHBIX BOMPOCOB MMeeT BaXHoe 3HayeHue Ans Banugaunu. PelwweHna AOMKHbI
6bITb JOKYMEHTUPOBAHBI.

B npouecce BepudrkaLlm U Banugaumm AomkHO 6biTb yaeneHo ocoboe BHUMaHWe aKenyaTalnoHHOW
6e30MacHOCTU, COKPaLLEHWIO YENOBEeYEeCKNX OLLIMBOK, 3ProHOMUYECKOMY NPOoeKTUpoBaHuio, hakTopam oKpy-
Xatowen cpefbl 1 YAOBNETBOPEHHOCTbIO paboToN.

10 3rtan E. O6paTtHas cBA3b Npu 3KCnnyaTauum

10.1 O6wan nHdopmMauus

Mocne 3aBepLUeHWs M BBOAA B AEMCTBUE LEHTPa ynpaeneHus obpaTHylo CBA3b MpW 3Kchyatauum
UCMONb3YIOT ANA NPOBePKM BanuaHOCTU NpoekTa LieHTpa ypaBneHns Ha CTadunm ero knsHeHHoro uukna. dto-
ro AocTuraroT ¢ nomoLlbto c6opa v nccregosaHus 0GpaTHOM CBsA3M Nocre Havarna aKcnnyaTaumm CUCcTeMm.

Mocne BeOAA B AeWCTBUE LieHTpa ynpasneHus AoIKeH BbiTh NPOBEAeH ayauT ¢ Lenbio BbIBIEHUS U
perucTpaLmn cunbHbIX U cnabbiX CTOPOH MpoekTa. dTU 3anucu npeacTasnsaoT coBol BaKHLIN NCTOUHUK
nHdbopMaLn Ana ByayLLMX NPOEKToB U UccneqoBaHuid.

10.2 Ctapusa 11. C6op paHHbIX 06 onbITe paboThbl

Mocne Havana aKkcniyaTauum 4oShkHbl ObiTe coBpaHbl 4aHHble 060 BcexX MaeHTUULMPOBAHHBIX 3pTroHo-
MuYecknx Hegoctatkax. MoryT 6biTb MCMONb30BaHbl AaHHbIE SKCNyaTaluum, UHTEPBLIO UMK Apyrie MeTodbl
cbopa AaHHbIX. AN aHanusa uHopmaLumm o6paTHOM CBA3W MPU SKCrnyaTauun, MoryT GbiTb UCMOMNb30BaHbI
mMeTodbl aHanuaa 3agayn. PeaynbTaThbl Takoro aHanuaa npeacTaBnsaoT coboi NonesHbli UCTOUHUK MHdopMa-
LMW Npy MOAepPHU3aLIMM CYLLECTBYHOLLIMX U NPOEKTUPOBAHWUM HOBLIX LIeHTPOB YrpaBneHus.
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BxoaHbIMK AaHHBIMKU cTagun 11 aBnaoTCA:

- MeToAbl 3KCNyaTauum,

- 0T4eTbl 00 MHUMAeHTaXx;

- 0T4YeTbl 00 OTKIIOHEHUSIX;

- NPOTOKONbI 3KCANyaTaunn.

MeToabl/aeaTensHOCTb Ha cTaauu 11 MoryT BkntoyaTh B cebs:
- HabnogeHWa Npu akcnnyaTauny;

- UHTEpPBbLIOMPOBaHME NMOSb3oBaTENeN;

- aHanus 3agauu;

- NCMOMb30BaHME OMPOCHLIX NTUCTOB.

PeaynbTatbl ctaguu 11 moryT BknovaTh B cebsi:

- NHPOPMALLMIC OTHOCUTENBHO PECYPCOB A1 HOBOIo NPOeKTa;
- MHcpopMaLmIo O xarnobax nonb3oBaTenen;

- 9proHoOMMYecKMe HeJoCTaTKN.

rocTt P UCO 11064-1—2015
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Mpunoxenne A
(cnpaBo4HoOe)

Mpumepbl cuctem

Tab6nunya A1 —pumepbl cUCTEM, HA KOTOPbIE pacrnpocTpaHsitoTes TpeboBaHUs HaCTOSALWEro cTaHaapTa

O6nactb NpUMeHeHUs

McenenoBaHHbIM 06bekT

Tun skennyatauum

Mpumep cucremsl

[MpoMbILWIeHHbIEe
npouecchl

Cblpbe, 3Heprusi n
oTXo4bl

HenpepbiBHas
nocrneaoBaTenbHOCTb
napTumn

XvmMnyeckun 3aBog,

[Mpon3BoaCcTBO NMULLEBON
npoayKumm

OnekTpocTaHumsi

HedtenepepabarbiBatowmi

3aBoj
YnpaeneHve CTaHunst O4NCTKN PEYHON
npoueccom BOAbI
pou Cbipbe, sHeprusi n . A
OumncTtka M KOHTPOIb HenpepbiBHbIN
oTX0AbI
CTaHUMs O4YUCTKU CTOYHBIX
BOZA,
["asocHabxeHve
Mepepava n .
Cblpbe 1 3Heprusi HenpepbiBHbIV
npoTekaHne
OnekTpryeckue cetu
MponseoacTBo Mpoaykums HuckpeTHbIN Cbopka nerkosbix
P A PoAyKU p aBTomobunen
BosaywHbin TpaHcnopT
TpaHcnopTHbIe . 2KenesHogopoxHbIV
TpaHcnopTMpoBKa P P HenpepbiBHbIN AOP
cpeactea TpaHcnopT
ABTOMOGUIMBHBIN TPaHCNOPT
KonTponb bank
Mogn/WHcopmaums MpepbIBUCTbLIN
6e3onacHocTu A chopmauy pep
3aaHve/coopyxeHne
MoxapHas vyacTb
Cnyxba 6bicTporo P
TMogu/Undopmaums —
Pasmewenne pearMpoBaHus N~
o Monuuenckmn y4acTok
nogew
BouHckas cnyxx6a WHdopmaums — BowHckas vactb
VHOPMALIMOHHBIE MenmpxmnHroBas cuctema
pmau WHdopmaums —
ycnyrm

BewarenbHas cTtaHuus
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Mpunoxexne B
(cnpaBouHoe)

OcHOBHbIe peKOMeHAaLMUU U orpaHuyYeHus, Heo6xoaumble ANs BbINOMHEHUNA Tpe6oaa|-mﬁ pasgena 6

MpwumedyaHne— [laHHblil NepeYeHb NPUBEAEH TONBKO AN MHAOPMAaLIMK U COAEPXUT BOMPOCHI, KOTOPbIE LOIDK-
Hbl BbITb YUTEHbI NPU pa3paboTke NPOrPaMMbl NPOEKTMPOBAHWUA LEHTPA YNPaBneHus!.

B.1 O6wme onncaHnsi CUCTEMbI M €e 06NacTU NPUMEHeHnA

B vactHocTH, BO BHUMaHWe AOMKHO 6bITb NPUHATO chneaytowee:

- HaMMeHoBaHue U o6uiasi obnacTb NPUMEHeHUsi NPOeKTa;

- Brageney unu 3akasumk (NpaBuTenbCTBEHHOE, 06WEeCTBEHHOE UMK YacTHOE NpeanpuaTne);

- MEecTOMONIOXKEHNE LIeHTPa, YCNOBUS €r0 3KCNNyaTauuu (Hanpumep, Knumar, reorpaduyeckme ocobeHHOCTH);
- coumanbHoe BO3fenCcTBUE U coumanbHbiv OoH;

- nHdpacTpykrypa n/vnm goctynHoe obopygosatwue;

- ocobeHHocTM o6nacTn NpUMEHeHNs LeHTpa n ero obwme cneundukaumm;

- uccnefoBaHHble 06bEKThI (Hanpumep, ceipbe, UHOpMauus, nioamn);

- onucaHusi cucTembl (Hanpumep, dyHKUMOHaNbHOE, 3KCNNyaTaunoHHOE);

- KpaTKoe cogepxaHue npoekTa (Hanpumep, opraHnsaums, BoinonHeHue, npoueaypsbl, rpacduk, 6logxer);
- [MaBHble BpEMEHHbIE 3Tarbl;

- nporpammbl OGHOBINEHUS.

B.2 PekomeHaauum no 6e3onacHocTn

Bo BHUMaHKe fonxHo BbITb NPUHATO cneayiowee:

- MPUYMHA WMNU UCTOYHMK OMACHOCTU WNW 3arpasHeHus (Hanpumep, OrHeonacHbI ra3/KWAKOCTb, SAOBUTLIM
ras3/KnaKocTb, paguoakTMBHOCTD);

- cucTema NPOTUBOMNOXKAPHOW 3aLmTh;

- cUCTeMa OXpaHHOM cUrHanu3auum;

- Mepbl No NpeaoTBPAaLLEHUIO B3PLIBOB;

- aHTUCEeNnCcMnYecKne Mephl;

- guarHocTtnyeckas cuctema ansi o6opyaoBaHus W/unm cucTemsi;

- cMcTeMa aBapuMHOIO BbIKITIOUEHNS;

- MEHEKMEHT B YCNOBUSAX MHUNAEHTA,

- CBOObl NPaBUN/HOPMATVBHbIE AOKYMEHThI.

B.3 PekomeHpaumm no akcnnyatauuu v ynpaBrieHuo

B yacTHOCTKW, BO BHMMaHWe JOIMKHO BbITh MPUHSITO cCneaytoLles:

- TAM aKennyatauum (HanpuMep, HeNPepbIBHBIN, HEMPEPbLIBHBIA NAPTUAMM, QUCKPETHBIN, NPEPLIBUCTLIN);

- uccnegoBaHHble 06beKThl (HanpyMep, Cbipbe, SHEPIUs, TPAHCMOPTHOE CPEACTBO, MHpopmaums, noan);

- 3agauu (Hanpumep, ynpaeneHue, MOHUTOPWHI, 06paboTka, MHCTPYKTax);

- XapaKkTepucTUKKM npouecca (Hanpumep, HeNnpepbIBHbIN, HEMPEpPLIBHbIA NapTUAMK, AUCKPETHbLIN, NPepbIBUCTLIN);

- PeXMMBbI 3KCNNyataumm (Hanpumep, YCTaHOBUBLLUICS pexuM paboTsl, yrpaBneHue B COOTBETCTBMU C Mporpam-
MOW, nocnegoBaTternbHOe yNpagneHue);

- TpeboBaHus B peanbHOM BpeMeHU (Hanpumep, AMHaMUYECKUIA NpoLece, noxap 1 T. n.;

- TpeBoBaHVsA B NOAKMIOYEHHOM PexXMMe (HaNpUMep, CeTeBbIe);

- OCHOBHOWM MPUHLMN OpraHn3auuun yrnpaeneHnsi (Hanpumep, MHTErpupoBaHHbIA, LeHTpanvMa3oBaHHbIN, pacnpese-
NEeHHBbIN);

- NOAXOA K OpraHn3aLmm pe3epBHOro KONMpoBaHus (Hanpumep, pe3epenpoBaHune, rmbpuaHas cuctema, aBToMaTu-
Yeckoe pe3epBHOe KONMUMPOBaHWE);

- HOPMaTUBHas YUCIEHHOCTb PaboTHWKOB (Hanpumep, KONMYECTBO onepaTopoB/nepcoHana);

- OTBETCTBEHHOCTD;

- rpadurk paboumnx cmeH;

- MEpONpUATHS NEPUOAOB OTAbIXA.

B.4 3proHomunuyeckne pekomeHOaLUn

Bo BHMMaHue gormkHOo BbiTh NPUHATO criegyloLee:
- COBOKYMHOCTb NOnb3oBaTenen;

- XapaKTepucTHKN onepaTopoB;

- opraHusauus paboThl;
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- NOMOLWLb B BbINOMHEHNN paboThl 1 pabo4ne NpakTUKK;

- cucTema YepeaoBaHus paboumnx cMeH;

- kBanudvkaums nepcoHana;

- NnporpavMma oby4eHus;

- nepegava TeXHONOrmm;

- MEXKYNbTYpHbIE acnekTbl (HanpvMep, komaHaHas pabora);

- aHanu3 rnoceTUTENEN;

- WM030Bble KabuHbl 6830NacHOCTY;

- TpeGoBaHUsI K KOMIMIIEKCY ynpaeneHus (Hanpumep, Hanvune KoMHathl Ansi o6opyaoBaHnsi, KOMHaTbl OTAbIXa,
MOZENBHOro NOMeLLEHUs).

B.5 OrpaHunveHus

Bo BHUMaHWe JormKkHO BbiTh NPUHATO criegyloLee:

- NoKarnbHble CBOAbI NPaBuUIl /MM HOPMaTUBHbBIE JOKYMEHTHI;

- MeXayHapoaHble CBOAbI NPaBuI /UM HOPMaTUBHbIE JOKYMEHTHI;
- cTaHdapTbl COBCTBEHHMKA UMW 3aKa34MKa;

- HEQOCTAaTOK yNPaBNeH4YeCcKon nHopMaLmn.
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Mpunoxenne A
(cnpaBo4Hoe)

CBefeHUs1 0 COOTBETCTBUU CChINOYHBLIX MeXAYHapoAHbIX CTaHAapToB
HauMOoHaNnbHbIM cTaHaapTam Poccuinickon ®epepanun

Ta6nwuua JA.1

O603HaYeHUe CChINOYHOTO CreneHb

0O603Ha4YeHne n HaMMeHoBaHue COOTBETCTBYOLLEro HauMoOHaNbHOro ctaHaapTa
MeXAYHapOaHOro ctaHaapTa COOTBETCTBUA

MNCO 6385:2004 IDT [OCT P NCO 6385-2007 «3proHomuka. [NpnmeHeHne 3proHomMmmyec-
KMX NMPVHLUMIMOB NPpU NPOEKTUPOBAHNUN NPOU3BOACTBEHHBLIX CUCTEMY

MCO 11064-3:2000 IDT [OCT P UCO 11064-3—2015 «OproHoMu4eckoe NpoeKTMpoBaHUe
LeHTPOoB ynpaeneHus. Yactb 3. PacnonoxeHve 3ana ynpaBneHus»

MpwuMeyaH e — BHacToswel TabnuLe CNonbL30BaHO criefyloLee yCroBHoe 0603HaYeHe CTeNeHn CooT-
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