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KOHTPOMS U AUAarHoCTUKK TexHudeckux cucremy (AO «HWL, KO») Ha ocHOBe COBGCTBEHHOIO ayTeHTUYHOro
nepeBsoja Ha PYCCKUI A3bIK MEXAYHAPOAHOro CTaHAapTa, yKasaHHoro B pasaene 4

2 BHECEH TexHu4yeckum KOMUTETOM no ctaHgaptusauum TK 10 «kMeHemxmeHT pucka»

3 YTBEPXXOEH W BBEOEH B HOEWCTBUWE Mpukazom deaepanbHOro areHTcrea no
TEXHUYECKOMY PErYNUPOBaHMIO U MeTponorum ot 18 Hosbpsa 2015 . Ne 1858-ct

4 Hacroawwii craHgapT WAEHTUYEH HauuoHanbHOMy cTtaHaapty Benukobputanun BS 8900-
1:2013 «YnpaBneHue ycTOWYMBBLIM pasBUTUEM opraHusaumi. Yactb 1. Pykosoacrtso» (BS 8900-1:2013
«Managing sustainable development of organizations — Part 1: Guide).

HaumeHoBaHWe HacToAwero craHaapTa W3MEHEHO OTHOCUTESNIbHO HaUMEHOBaHUSI YKa3aHHOro
HaLMOHanbHOro cTaHaaprta Ans npuesegeHus B cootsetcteue ¢ FOCT P 1.5-2012 (nogpasaen 3.5).

5 B3AMEH IOCT P 54598.1—2011

lpasuna npumerneHus Hacmosweeao cmaHOapma ycmaHosesneHbl 6 TOCT P 1.0—2012 (pa3den 8).
UHbopmayusa 06 usMeHeHuUsIX K HacmoswemMy cmaHO0apmy nybrukyemcst 8 exe200HOM (110 COCMOSAHUIO Ha
1 sAHeaps mekyweao eoda) UHGOPMaYUOHHOM yKasamerne «HayuoHanbHbie cmaH0apmbl», a
oghuyuaneHbIli mekcm usMeHeHull U MNonpasoKk — 8 EXeMEeCAYHOM  UHGOPMAaUUOHHOM yKasamene
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UHGhOPpMaUUOHHO20 yKasamerns «HayuoHanbHbie cmaHO0apmbly. Coomeemcemeyiowas uHgpopmayus,
ysedomieHuUe U meKkcmbl pasmelaromes makxke 8 UHghopMayUoHHoOU cucmeme obuie2o rnosb308aHuUss — Ha
ochuyuansHom caiime ®edepanbHO20 aseHmemsa o MexHU4eCKOMy pesynupoeaHuio u Memposozuu 6
cemu UumepHem (www.gost.ru)
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BBeneHue

0.1 OOWwKe NoNoXeHus

OXXMaaHnsa 3aMHTEPECOBAaHHBIX CTOPOH OpraHm3auuii Kak rocyJapCTBEHHOrO, Tak M YacTHOro cektopa
NPOAOIDKAIOT PACLUMPATLCA U yrnyonaTeca. KoHUenuus ycToinumnBoro passutus obecnevynBaeT BO3ZMOXHOCTb
YOOBNETBOPEHUA 3HAYUTEMbHOTO YMcna 93TUX OXuAaHui. [Ons uenem HACTOAWEro craHgapra noj
YCTOMYMBLIM Pa3BUTMEM MOHUMAIOT JAONTOBPEMEHHbIA COANaHCMPOBAHHLIA MNOAX0A K COUManbHOMY
NpOrpeccy, 3KOHOMWUYECKON AEATENbHOCTU U OTBETCTBEHHOCTU 3a COXPaHEHUEe OKpyXxarwLen cpefbl (CM.
2.3).

YcnewmHblid noaxoa K MEHEeAXMEHTY YCTOWYMBOrO  pPasBWUTMS MOMOraeT opraHu3auuuv nNpUHUMMAaThb
KayecCTBEHHbIE peLueHns, obecnedynBaroLMe HENPEPLIBHLIN U ANUTENbHbIA ycneX. [onroBpemMeHHbIn ycnex
nmobon opraHu3aumm BCe B OONbLUEH CTENEHM 3aBUCUT OT Yy4yeTa 9SKOHOMUYECKMX, IKONOTUYECKUX U
coumarnbHbIX acnekToB BO BCE BUAbI AEATENbHOCTU. [NA OLEHKN U U3y4yeHUs BO3MOXXHOCTEW, CIIOXHOCTEN U
npenatcTeun  pabotel B rnobanbHOW 9KOHOMUYECKOM CUCTEME Heobxoaum nocneaoBaTenbHbln U
BCECTOPOHHUI NOAX0A4.

HacToawwii cranaapTt npeacTtaensieT coboli pykoBOACTBO NO pa3paboTke noaxoda K yCTOWYUBOMY
pasBUTUIO ANS OpraHu3auuii, pasBUBAIOLLMXCA W aganTUMPYIOLLUXCA K HOBbIM U YXXE CyLUEeCTBYIOLLUM
YyCNoBUAM U TpeBoBaHMAM.

0.2 Pe3ynbTaTtbl BHeAPEHUA NPUHLUNOB YCTOMYUBOTO Pa3BUTUA

OxunagaembiM pe3ynbTatoM MPUMEHEHUS HACTOALLEro CTaHJapTa MOXHO CUYUTaTb HENpepbIBHOE
ynyylieHue AesTenbHOCTM Ha NyTW YCTOWYUBOro pa3suTus (CM. pUCYHOK B pasgene 5).

YnyulieHne MoxeT ObITb JOCTUTHYTO CRneayowmuMm cnocobamu:

- yKpenneHue B3aMMOCBA3EN (4EeMOHCTpauus 3auHTEepPeCcOBaHHbIM CTOPOHaM, YTO OpraHusauus
OCYLLECTBNSIET CBOK AEATENbHOCTb 9KOHOMWUYECKU, 9KONMOrMYECKU U coumnanbHO 0BOCHOBAHHbIM 00pa3om,
YTO HECET UM BbIFrOAY B KPAaTKOCPOYHON M AONTOCPOYHON NEPCNEKTUBE);

- YKPENMEHEe BHYTPEHHEWH CNMOYEeHHOCTU (MOBLILUEHWE YPOBHSA MOHWMAHUS pPabOTHUKAMM
dOYHKUMIA OpraHu3auum u Ncnonb30BaHMe 3TON MHpOpMaLMKN AN ynyyleHna AeaTenbHOCTM opraHu3aumm u
NPOLECCOB MPUHATUSA PeLUEHUN);

- ykpenneHue gosepus: (Mpo3payvyHOCTb U NOAOTYETHOCTL AEATENBHOCTK);

- CTUMYNUPOBAHUE OOYyYEeHMS U WHHOBAUMIA (M3y4YEeHUE BO3MOXHOCTEN, MOSBNSAIOLUMXCS 3a CHeT
NpUBNEYEHNS 3aUHTEPECOBAHHbIX CTOPOH);

- NOHMMAHWE W MEHEeIXKMEHT pucka M BO3MOXHOCTEN (cucTemaTnyeckas WAeHTUdUKauusa u
paHxupoBaHue Hanbonee BaXbIX BONPOCOB B OTHOLLEHUU PUCKA U BO3MOXHOCTM)

Takum oOpa3omM, obecneunBaeTcs NOCTynaTenbHOe ABWXEHUE OpraHu3auuuM no nyTu yCTOWYMBOrO
passuTua (NpMMep NnpuBeaeH B pasgene 5).
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Management of sustainable development. Part 1. Guide

Dara BBeaeHnsa — 2016—07—01
1 ObnacTb NpUMeHeHUs

B Hacrosiwem ctaHgapte YCTaHOBIIEHO PYKOBOACTBO MO MEHEAKMEHTY YCTOWUMBOrO pasBUTUSA U
MEeTOAO0nNorMs, MOMOraloWasa oOpraHu3auusiM  MOBbICUTb  NPOU3BOAUTENLHOCTL UM 3(PEeKTUBHOCTL
pesrenbHocTun. CTaHaapt yCTAHAaBNUMBAET COIMACOBaHHLIA MNOAXOA4 K MEHEMIKMEHTY COLMarnbHbIX,
3KOHOMUYECKUX N SKOJTOrMYECKMX acnekToB B A€ATENbHOCTU OpPraHu3aLuu.

Hacrosawuii ctaHaapT npefHasHadYeH Ansi UCMONb30BaHUA opraHusaumsaMu nioboro pasmepa, cexropa
u Tuna. Kpome 10ro, OH MOXeT ObITb NOME3€eH U 3aUHTEPECOBAHHLIM CTOPOHAM OpraHu3aumu.

MpumeyaHne — Kcnonb3oBaHWe HAcTOsLLEro cTaHfapTa 3aBUCUT OT NPOABUXEHWUS opraHu3auuu no nyTu
YCTONYMBOrO pasBUTUSA (CM. PUCYHOK B pasgene 5).

B craHgapre He OMnuCaHbl KPUTEPUM [AEATENbHOCTM U CreLmdUYeckne SNemMeHTbl COLManbHOro,
9KOHOMWYECKOTO MW SKOMOTUYECKOrO BIUAHMS.

2 TepmuHbI U onpeaeneHus

B HacTosiLeM cTaHaapTe npuMeHeHbl Crieflylolme TEPMUHbI C COOTBETCTBYIOLLMMUW ONPeAeneHUsAMU.

2.1 npuHumn (principle): PyHaameHTanbHasaA OCHOBA NPUHATUA PELUEHMA UNU NOBEAEHUA.

[BS ISO 26000:2010, 2.14]

2.2 3aMHTepecoBaHHas ctopoHa (stakeholder): Jluyo unu rpynna nuy, 3aMHTEpeCcoBaHHbIE B KaKnX-
nnbo peLueHnsaX Unu JeATeNbLHOCTU OpraHu3auum.

[BS ISO 26000:2010, 2.20]

I'IpMMeanme - B HacToAlleM cTaHfapTe noj TePMUHOM «AeATeNbHOCTb» nojpasyMeBaloTcA BCe BUAbI
OeATeNbHOCTU, NPOAYKLUMMN U YCRyT.

2.3 ycTonumBoe pasButue (sustainable development): Passutue, yaosnetsopsaiowee noTpebHOCTSIM
HaCTOSAILLEero BPEMEHMU, He CTaBA NoA Yrpo3y BO3MOXHOCTWU Oyaylumx NOKONEHWIA yAOBETBOPATL CBOM
NoTpeGHOCTM.

I'Ipreanme — YcTonumsoe pa3BuUTUe OTHOCUTCA K 05be,qMHeHm0 ueneﬁ ofecneveHns BbICOKOro KadecTBa
XUWU3HW, 340pOBkA U 6narononyt-wm Cc COLWIaJ'IbHOVI cnpaseannBoCTbio U nojgaepxaHuem cnocobHocT  3emnu
nogaepxumBaTte XU3Hb BO BCEM ee paaH006paSMVI. Otn couunanbHble, 3KOHOMUYECKHUe U SKoNornveckue uenun aAsnalTca
B3anMo3aBUCUMBIMU ¥ B3aumonoaepxmBaroliuMu. YcToiunsoe passuTue cnejyet paccMmaTpuBaTb Kak cnocob
BbIpaXeHUs LUMPOKUX OXMAaHui obLecTBa B LIENOM.

[BS ISO 26000:2010, 2.23]

3 MNpUHUMNbI YCTONYMBOIO pa3sBuUTUA

3.1 O6wMe NonoXeHus

MeHe)KMEHT YCTOWYMBOIO pa3BUTUA OpraHusauum JoskeH ObiTb OCHOBAH Ha MpUHUMNAX,
oTBevallmx ee ueHHocTaM. [puHuun — 9T0 dpyHAaAmMeHTanbHas OCHOBA, KOTOPOW  AOSDKHbI
COOTBETCTBOBATb NPUHUMAEMbIE peELIeHUss U AeATenbHOCTb opraHusauuu. [puHuunel  HOPMUPYIOT
coumnarnbHble, 9KOHOMUYECKME U IKONOrUYeckue acnekTbl MeHemKMeHTa YCTOMYMBOrO pa3BUTUSA.
OpraHu3auums JOoMmKHA crnefoBaTtb, KAK MUHUMYM, CReaylowym NpuHUMNaM: BOBEYEHHOCTU, COBMIOAEHUI0
3TUYECKUX HOPM, OTBETCTBEHHOCTU PYKOBOACTBA M NPO3PavyHOCTU, npuBeaeHHbIM B 3.2—3.5. Opranusauyus
AOJDKHA pPeLmnTb, NPUMEHUMbI NN K HEW APYrue NpUHLUMNLI B AONOMNHEHNE K 3TUM YETbIPEM.

OpraHusaumsas MOXeT BblOpaTb M onpeaenuTb AONOMHUTENbHbIE NPUHLUMMBLI, COOTBETCTBYIOLLME ee
LIEHHOCTSIM, OOLLUENPUHATBLIM STUHECKUM HOPMAaM U MEHEAXMEHTY YCTONYUBOTO Pa3BUTUA.

B tabnuue 1 npuBeaeHbl HEKOTOpbIE BOMPOCHI, NMOMOralpLwme OnpeaenuTb B KaKOW CTENEHU 3TU
NPUHLUMbI pEanu3oBaHbl B OpraHnM3auui.

W3paHue ocomumnansHoe
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3.2 BoBne4yeHHOCTb

TepMUH «BOBMEYEHHOCTb» B HACTOALWEM CTaHdapTe (C y4eTOM KOHUEenuuu B3auMOAENCTBUS C
3aUMHTEPECOBAHHBIMM CTOPOHAMW KaK OCHOBHOTO YCNOBUSI [JEATENbHOCTU BCHAKOW MO-HACTOALLEMY
YCTOWYUBON OpraHnsauuu) 03HayaeT BbIPAKEHHOE HaMepeHue WNU MONMUTUKY NPUBNEYEHUSA KMYEBbIX
3aMHTEPECOBAHHLIX CTOPOH K pa3paboTke CTpaTerum opraHusauuu, NNaHupoBaHWIO U MEHEIKMEHTy. B
YACTHOCTU, BOBIMEYEHHOCTb 03HAYaEeT B3aUMOAENCTBME C NIOALMU, KOTOPbIE NpU APYrUx 00CTOATENLCTBAX
MOFfKM Obl ObITb UCKIIOYEHBI MU N30NUPOBAHDI.

M3 meHemxmeHTa He cnegyeT MCKMYaTh KMOYeBble 3aMHTEPECOBaHHbIE CTOPOHbI HE TOMbKO Ha
OCHOBE nNpeaB3ATOr0 K HWM OTHOWeEHuA (Hanpumep, BCReACTBUE WX MOMAOBOW UMM pacoBOW
NPUHAANEXHOCTU), HO U NO MPUYMHE TOrO, YTO CYOBLEKT MM OOBEKT OpraHu3auus BOCMPUHUMAET Kak
TPYAHLIV MW NPENATCTBYIOLWNIA €€ AeATENbHOCTH.

Tpumepski — MepcoHan, YneHbl NpaeeHus, npedcmasumenu efacmu u nompebumenu.

HononHutenbHas nHopmauus No B3aMMOAENCTBUIO C 3aUHTEPECOBAaHHbIMW CTOPOHaMU rnpuseaeHa B 4.2.

MpuHUMN BOBNEYEHHOCTU MNPUMEHUTENLHO K COUMANbHbIM, 9KOHOMWYECKUM WU  3KONOrMYEeCKUM
acnekTaMm yCTOMYMBOro pasBUTMSA OpraHusauuu, B NEpByl0 ovepedb OTHOCUTCA K NoAsM, B 4aCTHOCTH, K
KIIOYEBLIM 3aMHTEPECOBAHHBLIM CTOPOHAM. Ha npakTuke 310 03HavaerT:

a) onpeaeneHue KioYeBbIX 3aMHTEPECOBAHHbLIX CTOPOH OpraHu3auuy unu NpeanpusaTus;

0) B3aUMOAENCTBNE U BEAEHWE AManora ¢ 3TUMU 3aUHTEPECOBAHHLIMW CTOPOHAMW UMK, €Cnu 9TO
YMECTHO, C UX NPeACTaBUTENAMMU.

HekoTopble TUNWYHbIE BOMPOCHI, MO KOTOPbIM MOXHO CYAUTb O MPUMEHEHUWW 3JTOr0 MpUHUMNa B
opraHusauuu (C y4eToM TPeX rnasHbIX aCNeKToB YCTOMYMBOCTU Pa3BUTUSA):

1) coumnanbHble: KagpoBas MONMUTMKA M NPaKTUKa; pa3paboTka CUCTEM OLIEHKM; YCTAHOBMEHUE Lenen
NSt KONNEKTUBOB W/UMNW OTAENbHbBIX NULL BHYTPU OPraHn3auumn; B3aMmMOoAeNnCTBUE C COOOLLECTBOM;

2) 9KOHOMUYECKME: YCTAHOBMEHWE SKOHOMUYECKUX LIENEel M KIoYeBbiX MokasaTenen AenaTenbHOCTH;
paspaboTka cuctem OMHAHCOBOW OTYETHOCTU; COLMANbLHO-OPUEHTMPOBAHHOE MHBECTUPOBAHUE;

3) akonornyeckme: onpeaeneHne 3KOMOTMYECKOW MONMUTUKKU; pa3paboTka 9KOMNMOrMYECKUX MPOLEeayp;
YCTaHOBMEHUE IKOMOrMUYECKNX LIernei U KIoYeBbiX nokasartenen AeaTenbHOCTU; 9KONOrMYeckas OTHETHOCTb;
nonuMTUKA U NPOLeaypbl 3aKymnok.

3.3 CobnrogeHne 3THYECKUX HOPM

CobnioaeHne 3TMHECKUX HOPM — 3TO CTPOroe CnefoBaHue OOLEenpU3HaHHbIM 3TUYECKUM HOPMaM U
NPUBEPXXEHHOCTL COOMIOAEHNIO 3aKOHOB. OTW MPUHLMMbI JOJDKHBI NEXaTb B OCHOBE BCEN AEATENbHOCTU
opraHusauuun. oaTomy nNpuHUMNbLI HEOOGXOAUMO [AOBECTM A0 CBEAEHUS MepcoHana, 3auHTepeCOBaHHbIX
CTOPOH, 0OLLIECTBEHHOCTU, YTOObI HEe BbINO COMHEHU A OTHOCUTENbLHO TOT0, HA YEM OCHOBAHbI HACTOSALLME U
OyayLwime AeiCTBUS OPraHn3aumm n Kak 3TO MOXET OTPa3UTbCA Ha €€ KONNEKTUBE, SKOHOMUKE U OKPYXKEHUM.

3.4 OTBETCTBEHHOCTb PYKOBOACTBA

OTBETCTBEHHOCThL PYKOBOACTBA 03HAYAET OTBETCTBEHHOCTb, KOTOPas MOXET ObITb pacnpeaeneHa unu
BO3MIOXXEHA HA OAHO NULIO, COOOLLECTBO unu opraHusaumio. OpraHmsauus OTBEYaeT 3a ynpasneHue BCemu
acnekTaMu CBOel AeATeNnbHOCTM Ha BCeX 3Tanax >XM3HEeHHOro uuMkna ¢ MoOMeHTa obpasoBaHusa A0
OKOHYaTENbHOTO  3aKpbITUA. OTM  acnekTbl MOryT BKM4YaTb JeTanu, YMnakoBKY, MAapKEeTUHIOBYHO
JOKYMEHTaAUMIO U T.N. W JOIDKHbI YYUTbIBATH BOMPOCHI, OTHOCALIMECH K OOLLECTBY, 3KOHOMWKE W
OKpy>KatoLLen cpege.

Hanpumep, npu paspaboTke npoaykuuu ynpaBfeHue BKMYaeT B ce0sS npumeHeHue (roe 3To
BO3MOXHO) 9KOMOTMYECKN YMUCTbIX / YCTOWYMBBLIX MaTepuarioB, KOTOpble Ge3onacHbl AN OKpyXatoLlen
cpedbl, a NNaHoOBas yTunu3aumsa npeanodTuTeNnbHa NyTeM BTOPUYHOTO MCNOMNb30BaHMA. Hanpumep, 3akynku
U3 YCTONYUBBIX UCTOYHWUKOB MOTYT BO3AE/CTBOBATb HA 9KOHOMMUKY COOOLLECTBRA.

3.5 MpospavyHocTb

[Mpo3pay4yHOCTb 03HA4YaEeT OTKPLITOCTb B OTHOLUEHUWU PELLEHWUI U AEWCTBUIA, BNUSIIOLUX Ha 06LLECTBO,
3KOHOMUKY UM OKPYXKAIOLLYIO CPeay M HaMepeHue coobLiaTtb O HUX ACHO, TOYHO, CBOEBPEMEHHO, YECTHO U
nonHo. Takum oBpasom, crnegyeT OTAaTb NPeAnoyTeHWe NPOo3pPayvyHoOCTU, Korga uHdopMauusa A0oCTynHa no
nepsoMy TpebOBaHWIO, €CNM TONMbKO HET MPUYUH ANs ee COoKpbiTua. Hanpumep, roe 910 ymMeCTHO,
opraHusauus fomkHa ObITk roTOBa NPeAoCTaBUTb MHPOPMALUIO MO MEHEKMEHTY YCTONYMBOrO PasBUTUS.
31a MHGOpMaUMs MOXET KacaTbCs NOTpebneHus sHepruM u BOAbl, B3aMMOOTHOLUEHMI C MOCTaBLUMKAMMU,
pacnpeaenenusi OHAO0B, MOAAEPXKKM OOLLECTBEHHBIX MUHULIMATUB U T.4.
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Tabnuuya 1 — Bonpocbl Ans onpeaeneHust BbINOMHEHUS NPUHLMMOB YCTOMYNBOrO pasBuTUs

MpuHLMnbl

Bonpochl

BoBneveHHoOCTb

—  Kakvum crnocoboM naeHTUdMLUMPOBaHLI 3aMHTEPECOBAHHbBIE CTOPOHLI, UHTEPECHI
KOTOpPbIX 3@BUCAT OT PeLUeHnii N JeNCTBUIN opraHn3aumnin?

—  Kakum crnocoboMm 3anHTepecOBaHHble CTOPOHbLI BbIPa@XalT CBOM MHEHWUA U
WHTepechl, U MPOBOAWTCS N HeNpePbIBHbLIA MOHUTOPUHT 3TOR MHOpMaLMn?

— Kak opraHusauua rnomoraeT 3aMHTEpecoBaHHbLIM CTOPOHaM B MOHWMaHWUK
NMPUHMMaeMbIX PELUEHWIA N 3HAYMMOCTN CBOEN AeATeNbHOCTU?

—  CyLyecTBYIOT NU yCTaHOBMEHHbIe cnocobbl BhIABNEHWS nuUa Wnu rpynnsl nud,
UHTepechl KOTOPLIX MOMYT ObITb YLLEMeHbl UK He YYTEHbI?

—  CyLjecTBYKOT NM WHTepechl opraHusauuWu BHE MHTEPEecoB , HenocpefCTBEeHHO
CBA3aHHbIX C 3aMHTEPECOBAHHLIMU CTOPOHAMU, KOTOpLIE CneayeT Uccneaosarts?

—  Kak opraHusauus passmBaeT CTPYKTYpHOe pasHoobpasmne?

CobnoaeHne
STUYECKUX HOpM

— KakoBbl cnocobbl coBniogeHNss STUHECKUX HOPM MPW B3aUMOAEWCTBUW C APYrUMM
opraHusaumsammn?

— Kak opraHusauua GopeTcAa €O  B3ATOYMHMYECTBOM, 3noynoTpebrneHusamu,
NPUTECHEHNSMMW W/UNU KOppynuMein B CBOEM KOSneKkTuse?

—  Kak opraHusauusa noaTBepxAaeT, YTO €e pelleHus U AeicTBUA ABNAKTCA
060CHOBaHHBIMW M COOTBETCTBYIOT topuaNYeckuM obssaTenscTBam 1 HopMaMm npaea?

OTBETCTBEHHOCTL —  Kakvum 06pazom AeATenbHOCTb OpraHnsauyuu BUSET Ha Ka4ecTBO XU3HW S0 en?

pykoBofCTBa — [MpuBOZAT nM nMNpWHMMaeMble OpraHu3auueli pelleHus K HeobpaTuMbIM
3Konormyeckum  (BkoYas  OUMOMOrMYeckylo  BapuMaTUBHOCTb) U couWaribHbIM
U3MEHeHNAM unn notepsAM? [pu NONOXUTENbHOM OTBETE, NPOBEAEH NU aHanus
BO3MOXHbIX ankTepHaTUBHbLIX PeLUeHNA?
—  TpoBoauTCA NN aHanu3 U MOHUTOPWHI UCMONMb3YEMbIX PECYPCOB U NOCNEACTBUN
LesTenbHOCTW opraHu3aumumn?
— Kak HaBblkM MeHe[XMeHTa YyCTOWYMWBOro pasBUTUA  HapabaTbiBaloTcH,
pacnpocTpaHATCs, NPUMEHSIOTCS U OLieHWBaKTCA?

MpospayHocTs - UTto noasonseT opraHusauuu GblTb yBepeHHON, YTO Heobxoauman uHdopmauums,

npegocTasnsemas 3anHTepecoBaHHbIM CTOPOHaM, ABNAETCA AOCTYNHOW, HEAOPOroMi U
[ OCTOBEPHOW?

—  Kakum cnoco6oMm B opraHusauuu paccMaTpuBaloT 3anpochbl O NMpefocTaBneHum
[OMNONHUTENbHOW UHpOPMALIMK U KaK Ha HUX pearupyoT?

— Kak opraHusauus ocyllecTBnseT B3auMOAEWUCTBUE C 3auHTepecoBaHHLIMU
CTOPOH&MMU, Pa3roBapuBaloLMMM Ha [ pyrux s3blkax?

- Kak ocyllecTBNAIOT ynpasreHue, peructpauuio U obmeH uHdopmauuend o
BaXHbIX MHTepecax opraHusaumu, cpepe ee BnNUAHUA unn 6eHedulmapax?

- Kak adppeKkTBHO MoryT ObiTb WCMONb3oBaHbl HOBbLIE TEXHONOMMU MOBLILLIEHUSA
npospa4vHocTu?

—  Yro nossonseT opraHusauyun ObiTb yBepeHHONR, YTO Heobxogmmas MHdopMaums,
npefocTaBnsaeMas sanHTepecoBaHHbEIM CTOPOHaM, ABNSETCA AOCTYNHOR, HE[OPOroi K
[ OCTOBEPHON?

—  Kakum crnocobom B opraHusauuu paccmaTpuBaloT 3anpochbl O NMpejocTaBleHum
[ OMNONHUTENBHOR UHPOPMALIMK U KaK Ha HUX pearupyoT?

4 PekomeHaauum no BHeOPEHUIO YCTONUYUBOIO pa3sBUTUA

4.1 MpUHUMNBI OpraHu3auumn

PykoBOACTBO opraHMsauumn AOMKHO o6ecneunTb, YToObl NCNOoNb3yeMble OpraHusauueit NPUHLUNbI
yCTOMUMBOro pasutms (cm. pasgen 3) 6binn JOKyMeHTanbHO OMOpPMIMEHbl B COOTBETCTBYIOLLEM
3asiBNEeHMN W [0BEAeHbl JO CBEAEHUA 3aUHTEPECOBAHHbLIX CTOPOH. PYKOBOACTBO TakkKe AOMKHO
oBecneunTb, YTOo6bI CNefoBaHMe STMM NPUHLMNAM NPMBENO K A0NTOBPEMEHHOMY YCnexXy opraHusayun.

MpumeyvyaHne — PyKkoBOACTBO MOXET OMPeAenuTb, YTO pa3paboTka 3asiBeHUs O CBOMX NpuHUMnax Ans
opraHusauyuu npuemnema. B sTom criydae HeoGXOAMMO HaWTu Apyrue cpefcTBa AeKnapUpoBaHWs MPUHLMMOB

paboThl opraHusaymu.

Mpn paspaboTke 3asBNEHMs OpraHM3aunsa AOrHKHA B3aUMOALENCTBOBATb C COOTBETCTBYHOLLMMU
BHYTPEHHVMMMW N BHELUHNMW 3aUHTEPECOBAHHBbIMW CTOPOHaMW C TEM, YTOGbI MOHUMAaTbL UX NpoGnembl.
3adBneHne [OMKHO copepxaTb MEPCrEeKTUBHbIE LEenn, HO B TO e BPemMs AOMKHO ObiTb
peanucTudHbiM. 3asiBNEHWE crneayeT nepecMmaTpuBaTb Ha NOAXOASALLEN OCHOBE MNPV BO3HMKHOBEHUU
3HAUYUMbIX USMEHEHWIA 1 Npobnem.
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PykoBOACTBO OpraHusayumM AOMMKHO pacrnpoCTpaHATb 3afBMNEeHWe CpPeAu 3auHTEepecOBaHHbIX
CTOPOH U NoAAEPXUBATL BUAbI AEATENBHOCTU OpraHusayum, obecneumsaiowme ee M3BECTHOCTb.

XapakTepucTuku opraHusauuu, obnajalowen pesynbTaTMBHbIM MEHEIXKMEHTOM YCTOWYMBOro
Pa3’BUTUA, MOTYT BKIIOYATb:

- NPUHLMMBI YCTONYMBOIO Pa3BUTUS, KOTOPbIE NPOSIBMSIIOTCS B €€ IENCTBUSAAX HA BCEX YPOBHSIX;

—  Tpaguvuuuu opraHusauyvmuM, B COOTBETCTBUU C KOTOPbIMU BOMPOCHI YCTOWYUBOro pasBuUTUSA B
NOSTHOM MEpPE BKIMIOYEHb! B 4€ATENBHOCTb OpraHM3aLuu,;

—  YYET MEHEAXXMEHTA YCTOMUMBOIO PasBUTUS B MpoOLECCax MMAHUMPOBAHUA U MEHEAXMEHTa
(HanpumMep, ANA OUEHKN PUCKa, NMIIaHMPOBAHWUA, YNPaBneHUs AEATENbHOCTbIO, B MHPOPMALMOHHbLIX
cucTemax, npy oOy4YeHUn N passmuTMK, OTYETHOCTU) BMECTO OpraHU3ayumn oTAemNbHbIX NPOLECCOoB.

4.2 WpenTndpukauma 3agay v B3amumogencTBue ¢ 3auHTepecoBaHHbIMU CTOPOHAMM

4.2.1 O6wWwKe NONoOXEeHUA

OpraHusauus gofmKHa maeHTuduuMpoBaTh 3ajadM B 006nactu ycTOMYMBOrO pasBuTUs. [MaBHbIM
MEXaHM3MOM WX PELUeHUS [JOIDKHO CTaTb MPUMEHEHME TMPUHUMNA BOBMNEYEHHOCTM B paborty
3auMHTEPEeCOBaHHbLIX CTOPOH.

Bce opraHusauum, Tak unM vMHaye, NpUBREKaloT K paboTe 3auMHTEePEeCOBaHHbIX MWL, HaMpumep, B
dopMe amnanora ¢ y4vacTHUKaAMW, MNOTPeOUTENAMM M CNy>XKaWMMWU, HANPaBMEHHOT0O Ha MOBbILLUEHUEe
3dhpeKTUBHOCTU pabOThl, MEHEAKMEHT PUCKA, UAESHTUMUKALIMIO N NOHUMAHUE HOBbIX BO3MOXXHOCTEN.

HekoTopble 3aMHTEpecoBaHHble CTOPOHbI MOIYT CaMW  WHUUMMPOBATbL B3auMOAEWCTBUE C
opraHusauuen, npu 9TOM UX UHTEPECHI TaKke AOMKHbI ObITb YUTEHDI.

HenpepbiBHOE U cuUCTEMATUYECKOE BOBMeveHue B paboTy 3auMHTEPECOBAHHbLIX CTOPOH MNpuUCyLLe
YCTOWYMBOMY PA3BUTMIO U O3HAYAET, HAMPUMeEp, YTO:

- 3aMHTEPECOBAHHbIE CTOPOHbI MMEKOT BO3MOXHOCTb BbIPa3UTb MHEHME O CBOMX 3ajavax,
npobnemax u OTHOLLEHUM K OpraHusauuu;

- NpY NPUHATUU PELLEHUI OPraHM3aLmna OMMKHA YUUTLIBATb UHTEPECH 3aUHTEPECOBAHHBIX CTOPOH;

- Heo6xoaumo o6ecneynTe MOHUMAHME BCEMM BOBMIEYEHHBIMM CTOPOHAMM HEOOXOAMMOCTH
HenpepbIBHOTO 0BYYEHNUSA U Pa3BUTUS.

HekoTopble 3aMHTEepecoBaHHbIE CTOPOHbI MOrYT WMMETb NpaBo (Hanpumep, OPUAUYECKOe Wunu
MOpaneHOE) Ha  AOMNOMHUTESIbHbIE  KOHCynbTauuu. Cnocobbl  uaeHTudMKaumm U BOBIIEYEHUA
3aMHTEPECOBAHHLIX CTOPOH 3aBUCAT OT pasMepa U CTPYKTYPbl OpraHu3aumm n pyrux ee 0CooeHHoCTeN.

JononHuTenbHbIE MHCTPYKLMMW N0 B3AaUMOAENACTBUIO C 3aMHTEPECOBaHHbIMW CTOPOHAMU, NPUBEAEHbI
B pasgene 5 NOCT P MCO 26000-2012, ogHAKO OMNMCAHME KMIOYEBLIX MPUHLUNOB NPUBEAEHO B
HacTosLem cTaHaapTe.

4.2.2 UpeHTndrKaumua 3amHTepeCcoBaHHbIX CTOPOH

OpraHusauusi AorpkHa onpefenuTs M MAEHTUMUUMPOBATL 3aMHTEPECOBAHHbLIE CTOPOHbI U UX
npeacrasuteneii. Mpu 9ToM He0GXO0AUMO UAEHTUULMPOBATL BCE 3aUHTEPECOBAHHbLIE CTOPOHbI, MOHATL UX
WHTEpPeChl U B3aMMOOTHOLLEHNS C OpraHu3aumein. [ina aToro opraHvsauvsa AOIDKHa pasnuyaTtb TpU Tuna
B3aVMOOTHOLLEHWIA:

- MeXAy opraHvsauynein n obLiecTesom;

- MeXAy OpraHusauvern n ee 3anHTEPEeCOBaHHbLIMU CTOPOHAMU;

- MeXAY 3aVHTEPECOBAHHBIMN CTOPOHAMU U 06LLECTBOM.

Mpumepbl Hanbonee 061X B3aUMOOTHOLLUEHUIA C 3aUHTEPECOBAHHBIMWA CTOPOHaMMN NPUBEAEHbI B
Tabnuye 2.

Tabnunuya 2 — MNprMMepbl 3aMHTEPECOBaHHbIX CTOPOH U TUMbI, K KOTOPbIM OHU MOTYT ObiTb OTHECEHbI

YyacTue ¢ MPaBoM ynpasneHus Ocyu.|eCTBneH|/|e BHyTpveHHI/IX OcymeCTBneHue BHeU:IHMX
B3aMMOOTHOLLUEHUN B3aWMOOTHOLUEHWUN

— Ynpaensiowme opraHbl B cpepe| — CoTpygHUKN N penpe3eHTaTUuBHbIE — MecTHble xuTenu
6usHeca opraHbl — ToproBble/6busHec-06 e UHEHNUA
— OrtpacneBble/BeJOMCTBEHHbIE — 3akasunku/noTpebutenmn — WHBecTopbl
ynpaenstoLue opraHbl — MNpepcraBuTenu — CMMU (Bcex dopm)
— MMpaBuTenbCTBEHHbIE — MoapaauMkn n cyGnoapsaUmnki — OpraHu3aLmmn no NpoeefeHuIo
AenapTameHTbl — MocTaBLMKM (TOBapPOB M yCIyr) KamnaHui / HenpaBUTENbCTBEHHbIE
— MecTHble opraHbl BNactu opraHusauum

— Ipynnbl No UHTepecam

HekoTopble 3aMHTEPECOBAHHLIE CTOPOHLI (HAMPUMEP, KOHKPETHblEe cryxawme, notpebutenn u
MOCTaBLUMKM TOBAPOB WM YCAYr) SIBMSIIOTCA 3HAYMMbIMU NS AEATESNIbHOCTW opraHu3auun. C apyrumu
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3aMHTEepecOBaHHbIMW CTOPOHAMM (HAaNPUMEP, 3aWHTEPECOBaHHbLIMU FpynnaMu nuy U NpaBUTENbCTBEHHBIMU
yyYpeXaeHusiMu) y opraHmsaumm MoryT ObiTb B3aUMOOTHOLLEHWS!, KOTOPbIE HOCAT CTPaTErMYEeCKUin XapakTep,
3TU B3aUMOOTHOLUEHMS MEHee BaXHbl Ans exeaHeBHOW paboTbl opraHusauun. BrewHne
B3aVMOOTHOLUEHUS PA3NWYHbI B 33aBUCUMOCTU OT WHTEPECOB [Ipynn M UX NpodecCMoHanbHON
opueHTayuu.

CyLecTBYOT 3aUHTEPECOBAHHbLIE CTOPOHbLI, KOTOPbIE MOryT ObiTb OTHECEHbl K ABYM un 6onee
rpynnam, Hanpumep, rpynmnbl N0 0cobbIM UHTEPECAM, PErynvpyloLne opraHbl, MECTHOE HaceneHue 1
NPaBUTENBCTBEHHLIE areHTCTBA.

3auHTepecoBaHHble  CTOPOHbLI  pasnMyalrTCsi B 3aBUCMMOCTM  OT  pa3mepa  opraHu3auum,
reorpaddu4eCcKnx U BpEMEHHbIX 0COBEHHOCTEN ee AesATeNnbHOCTU. Kpome TOro 3auHTepecOBaHHbIE CTOPOHBI
opraHusauuu B LENIOM, Kak NpaBuno, OTNUYalOTCA OT 3aMHTEPECOBAHHbLIX CTOPOH MO KOHKPETHLIM BUAAM
[eATenbHOCTU, Hanpumep TakuM, Kak CTpOUTENbCTBO HOBOro 3aBoja unu paspaboTka npoekrta Ans
KOHKPETHOro pernoHa. Cneumanuctbl, MAEHTUDULMPYIOLLUME 3aUHTEPECOBaHHbIE CTOPOHbI OpraHu3auuu,
MOTYT WMETb pa3Hble MHEHWS OTHOCUTENbHO COCTaBa 3aUHTEPECOBaHHbIX CTOPOH. 3TO 3aBUCUT OT WX
KOMMETEHTHOCTU 1 BbINONHAEMbIX 06513aHHOCTEN B OpraHn3aLuu.

OBOCHOBAHHOCTE MAEHTUMMKALMN 3aUHTEPECOBAHHBIX CTOPOH UMEET CYLLUECTBEHHOE 3Ha4YyeHue Ans
BO3MOXHOCTM OpraHu3auuu noaaepxuBaTb W pa3BuBaTb AarnbHeiiluMe B3auMOOTHOLUeHMs. Hanpuwmep,
B3aUMOOTHOLLUEHUSI € COCEAHWMM OpraHu3auussMm MOryT OblTb WAEHTUPUUMPOBaHbLI Kak [OCTaTO4YHO
BaXHble. Hanuume nHgopmaummn o coctaBe KOHKPETHOW rpynnbl 3aMHTEepPEeCoBaHHbIX CTOPOH, CKOpPee BCEro,
MO3BOSIMT  YNyYLUWTb B3aUMONOHMMAHME C HUMU, KOTOpOE HeobXoAMMO BCAYECKM pas3BuBaTb U
noaaepKuBaThb.

HekoTopble 3anMHTEpEeCOBaHHbIE CTOPOHbI MOTYT uAeHTuduumpoBats ceba camu. OpraHusauus
JO/DKHA pacCMOTPeTb 3aKOHHOCTb ux TpeboBaHui, obecneuntb MPO3PAYHOCTbL COOTBETCTBYIOLLMX
NPOLIECCOB 1 OTBETCTBEHHOCTb 3a NPUHATBLIE PELUEHUSA.

3anHTepecoBaHHblE CTOPOHbI MOFYT MMETb MHOXECTBO  pa3HOOOpasHbiX WHTEPECOB.
MaoeHTudukaumsa 3amHTEPECOBaHHbIX CTOPOH HE SABMSAETCA PA30BOW aKUMEen, opraHusaums A0rXHa
PErynsapHoO nepecmMaTpuBaTe CMMCKUM CBOMX 3aUHTEPECOBAHHbLIX CTOPOH AN 06ecneyeHns NOCTOSAHHOro
NPeACTaBUTENBCTBA HYXHbIX FPYynn U nuy. OTo OCOGEHHO BaXKHO, €CNN OpraHu3auus MEHSET,
HanprMMep, MECTO PacrnonoXeHus, 06 beM NPOM3BOACTBA UMW CETb NOCTABLLMKOB.

4.2.3 B3aMMOOTHOLUEHUS C 3aUHTePECOBaAHHbIMA CTOPOHAMMU

OpraHusaumsi [OMmKHa BOBMEKaTb B CBOK [AEATENbHOCTb 3aMHTEPECOBAHHbLIE CTOPOHbI M UX
npeacraBuTesiel, YTO MO3BOMSET OpraHM3auuM MOHSATb U OLEHUTb 3KOHOMMYECKUE, 9KOMNOoruyeckue wu
coumanbHble MOCNEACTBUS CBOEN [AEATENbHOCTM, NPOU3BOACTBA NPOAYKUMM U YCNyr, a Takke
COOTBETCTBYIOLLETO puUcka. 3anmHTepecOBaHHble CTOPOHbLI MOMYT MOMOYb NPW ONpeaeneHuu BOMpPOCOB
YCTONYMBOFO pa3BUTUS U PUCKA, KOTOPbIE OpraHu3auus MOXeT ynyCTUTb U3 BUAY NPU UX PAaCCMOTPEHUU.
Ouanor c¢ 3auHTEpecoBaHHbLIMM CTOPOHAaMKM MOXET MOMOYb OpraHusauumu paspabotatb M YTOUHWUTB
cTpatermio, a Takke obecneuutb obMeH uHopmauuen. Npu BOBMEYEHUU 3AUHTEPECOBAHHBLIX CTOPOH
opraHusauus AohkHa y4uTbiBaTb crieayioLlee.

—  BoBneuyeHne 3auHTEPECOBAHHBLIX CTOPOH JOIDKHO ObiTb COpPasMEpPHO C WX 3HAYUMOCTbLIO ANA
opraHusauum n COOTBETCTBOBaTb YCTAHOBMEHHbIM LIENSM U 3aa4yaM opraHusauuu.

—  O®YHKUUM KNIOYEBbIX 3aMHTEPECOBaHHbIX CTOPOH, MMEIOWNX 3aKOHHbIA WHTEpPEC B
AEATENBbHOCTU OpraHn3ayuu.

- OCHOBHOI UENbI0 A0MKHO ObITh ODEecneyeHne u ykpenneHue A0BEpUs MEXAy opraHusauuen u
ee 3auHTEpPeCcOBaHHbIMU CTOPOHaMK. JloBepuMe MOXET MOBLILLATHCA NMPU BLIMONHEHUM 00A3aTENLCTB U
NPUMEHEHUU NPUHUMNA NPO3PAYHOCTH, AOBEPUE SABNSAETCA WMHAMKATOPOM COOMIOAEHMSA OpraHu3auumen
3TUYECKUX HOPM.

—  OpraHusayusi HeceT NOMHYI0 OTBETCTBEHHOCTb 33 MNPUHATbIE peLUeHUss B  OTHOLLEHUM
3aUHTEPECOBAHHbLIX CTOPOH.

- BoBneueHue OCHOBHBLIX 3aMHTEPECOBAHHLIX CTOPOH AOMKHO ObiTb HE 00OCOOGNEHHBIM BUAOM
OeAaTenbHOCTU, a METOAOM, UCMNOMb3yeMbiM NPU MPUHSATUM PELUEHUNA, HA OCHOBE KOTOpPOro MOTyT ObiThb
BHECEHbI U3MEHEHUSI B NPOLIECCHI OpraHnu3aumu.

—  BoBneuyeHue 3aMHTEPECOBAHHbLIX CTOPOH SBMSAETCA HEMPEpPbLIBHBIM npoueccom. Heobxoammo
BECTU MOCTOSIHHbLIA Auanor yepe3 obpaTHYIO CBSI3b MeXqy OpraHuM3auuen u ee 3auHTepecOBaHHbIMU
cTopoHamu. OpraHusauums 40KHA ObiTb B COCTOSIHUM YYECTb BCE BO3MOXHbBIE BUbI PUCKA.

- B3anMOOTHOLLEHUA MOTYT OCYLLECTBNATLCA B pa3Hon copme. Hanpumep, B hopme BCTpeu,
o6cyxaeHniA B POKyC-rpynnax M KOHCYNbTATUBHbLIX KOMUTETAX, KOHCYNbTALMA, UHTEPHET-HOPYMOB,
NPO3paYHOro MexaHn3ma pacCMOTPEHUA NPETEH3NIA U COLMAnbHOro Aunanora Yepes B3auMOOTHOLLEHUS
¢ paGoTHukamu. HekoTopble KpynHble OpraHusayMM MOTYT  WCMOMb30BaTb  HE3aBUCKMbINA
KOHCYNbTaTUBHBIA COBET No paboTe ¢ 3anHTEPEeCOBaHHLIMU CTOPOHAMMW AMS OKa3aHWA COAEWCTBUA B
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3TOM npouecce. 3aMHTEpPECOBaHHbIE CTOPOHbI MOMYT BOCMOMb30BATLCA OOLMMKM  SKCNEPTHBIMU
rpynnaMmm v CTPOUTb CBOM B3aUMOOTHOLUEHWA Ha OCHOBE COOTBETCTBYIOLUUX CTaHAAPTOB.
MHoroHauMoHarnbHble OpraHvM3auuu BKIoYaloT B ce6a MexayHapOAHblE BHELUHWE 3aVMHTEPECOBAaHHbIE
CTOPOHbI TaKWe, HanpuMep, Kak NPaBUTENbCTBEHHbIE, TOProBble, TPYAOBbLIE OpraHusaLumu U opraHusauumn
no NPOBEAEHUIO KAaMMNaHWUIA /HENPAaBUTENbCTBEHHbIE OpraHu3aLmu.

- 3auHTepecoBaHHble CTOPOHbI AOMKHbI MMETb BO3MOXHOCTb 4Yepe3 oOpaTHYI0 CBA3b BbIPasuTb
CBOE MHEHMe O p[AeaTenbHOCTM opranHu3dauuum. OOMeH uHdopMauuen no3BONSET OpraHu3auuu
JEMOHCTPUPOBaTL AUHAMUKY CBOEW AEATENbHOCTM B 0Onactu ycroWduMBoro passutus. OTYETHOCTb NO
JOCTMKEHMIO Lienen YCTOMYMBOIO Pa3sBUTUSI HE JOFKHA paccMaTpuBaTbCA Kak €AMHCTBEHHbIW MeToj
o6meHa uHdopmaumein. OTYETHOCTb A0MKHA ObITb aKTyanM3aupOBAHHON U PETYNSAPHON, U HEe AO0MKHA ObITb
€AWHCTBEHHbIM PE3ynbTaToM AOCTUXEHUW B AEATENbLHOCTU N0 YCTOMYMBOMY Pa3sBUTUIO OpPraHU3aLuu.

B3anmoOTHOLLEHUA C 3aUHTEPECOBAHHbIMW CTOPOHaMKN Hanbonee a3 eKTUBHbLI, Koraa:

- Lienb B3aVMOOTHOLLEHUIA ACHA U MOHATHA;

- MHTEpEeCbl 3aMHTEPECOBAHHOW CTOPOHbI OmnpeAeneHbl U vMeloT Gonblioe 3HavyeHue Ans
YCTOM4YMBOrO PasBUTUS;

- CyLlecTByeT MnpAMas 3aBUCMMOCTb MEXAY WHTEepecamMn 3auHTEepPeCOBaHHOW CTOPOHbI M
opraHusayuw;

—  3aMHTEepeCcOBaHHbIE CTOPOHbI MMEIOT HEOOXOAMMYIO MHPOPMALMIO U MOHUMAHNE.

4.2.4 flononHutenbHbIe CBeAEeHUs

Ecnv opraHusauyus okasbiBaeT 3HAUUTENBHOE BIIMAHME HA MECTHOE COOGLWECTBO, HanpUMep, nNpu
cTpouTenbcTBe 00bEKTa, TO B 3TOM Cryvae Auarnor ¢ 3auHTEPECOBAHHLIMU CTOPOHAMMN 4O0MKeH ObiTb
ABYCTOPOHHUM, NPO3payHbiM N HA4yaT Ha PaHHEW CTaaun, B Uaeane ¢ MeCTHbIMU NPeACTaBUTENSMMU.
3T10T npouecc Heo6X0AMMO KOHTPONMMPOBATL YXKE HA CTaAuW NnaHvpoBaHuA. OpraHusauma JOMmkHa
nokasatb cebsa kak CTOpOHa, cnocobHas yuuTbiBaTb, A€ 3TO Uenecoo6pasHo, TOWKY 3peHus
3aVHTEPECOBaHHbIX CTOPOH, a TaKkKe NOAAEPXKUBATbL NO3UTUBHLIN ANANOr B TEYEHUE BCEro npouecca,
VHMOPMMPYS 3aUHTEPECOBAHHbIE CTOPOHbI 060 BCEX M3MEHEHMAX. [na 3Toro npouecca MoryT GbiTb
MCMONb30BaHbl COLMarnbHbIE CEeTU. 3aluTa OKPYXaloWen cpeabl, MuHUMusauua ywepba, rae aTo
BO3MOXHO, W YBaXXEHUE pa3BUTUA/NpaB YenoBeka A0MKHbI ObiTb YacTblo 3TOro npouecca. PesynbtaThbl
BHELLUHMX NPOEKTOB, OKa3bIBAOWMUX BAUAHUE HA MECTHOE COO6LLECTBO, BCEraa CTAHOBATCA Nydlle npuv
B3aMMOAENCTBMM C 3aNHTEPECOBAHHBLIMU CTOPOHAMW.

OpraHunzaumsi JOIMKHA TaKKE YUMTbIBATb BAXHbLIE BOMPOCHI, KOTOPbIE MOFYT BO3HUKHYTb HE B
CBSA3U C 3aUHTEPECOBAHHBIMU CTOPOHAMMU, a MO APYrMMm npudmMHam. Npumepamu Takux pakTopos MOryT
CIMY>XXUTb TEXHUYECKNIA NPOrpecc, 3HaUUTENbHbIE NPUPOAHbIE KAaTaCcTPOMbl, BOUHbLI U SNUAEMUN.

4.3 BO3MOXHOCTU OpraHu3sauum

4.3.1 O0LwMe nonoxeHua

[ns BHeApeHWs NPUMHUMNOB YCTOWYMBOTrO pa3Butusi (CM. paszen 3) B NPakTUYECKyl0 AeATENbHOCTb
opraHusauum HeobxoauMO BbIENEHUE COOTBETCTBYIOLUMX PECYpCOB M obecneyeHne KOMNETEHTHOCTH
nepcoHana.

4.3.2 BblgeneHue pecypcoB

OpraHu3auus [OKHA BblAENUTbL COOTBETCTBYIOLUME PECYPChl AN AOCTMXKEHUA Leneil yCTOMYMBOro
pasBuTUA. [Inst 3TOro HE0BX0AUMO:

- NPOBECTU UAEHTUdMKALMIO HEOOXOAUMBIX BMAOB U 0OBLEMOB PEeCypCoB, AN KOTOPLIX cneayer
NPOBECTN OLEHKY puUCKa WU BO3MOXHOCTEN MCMONb3OBaHWA, YCTAHOBUTL 3a4auu U CTPYKTYPY ynpasneHust.
Heobxoanmble pecypcbl MOryT ObITb (PUHAHCOBbLIMU, YENOBEYECKUMU MM NPOU3BOACTBEHHLIMU (TAKME Kak
WUHMPOPMAaLMOHHbIE CUCTEMbI, M3MEPUTENbLHOE 060PYA0BaHUE UITM ONPOCHI NOTpebuTenen);

- MCMNONb30BaTb MPOLECCHI NMAaHUPOBAHUSI U OIOAXETUPOBAHUA OpraHusauum ana otecneveHusi
AOCTYNHOCTU PECYPCOB;

- YCTaHOBUTL OTBETCTBEHHOCTb W NOJSIHOMOYUSA, HanpaBfeHHbIE HA BbIMOSTHEHNE CBOEBPEMEHHbBIX U
A(PPEKTUBHBIX AENCTBUA.

4.3.3 ObecnevyeHne KOMNETEHTHOCTU NepcoHana

KomneTeHTHOCTb nNpeacTaBnseT coboi coveTaHne 3HaHUii, HaBbIKOB U ONbITa. MpUMeHeHne cTpaTerum
YCTONYMBOrO pasBUTUS MOXET NOTpeboBaTh OT NepcoHana NpUoBpeTeHns HOBbIX 3HAHMI N 3PEKTUBHOTO
NPUMEHEHUS NOSTyYEHHbIX 3HAHUIA HA NPaKTUKE NyTEM Pa3BUTUA COOTBETCTBYIOLLMX HABbIKOB.

Opranusauusa AoskHa uaeHTuduuuposatb NOTPeBHOCTM B OBYYEHMM PYKOBOAALUMX W PAAOBbLIX
paboTHukoB. OCOBEHHO 9TO OTHOCUTCA K MEpcoHary, Ha KOTOPbIA BO3NOXEHa OTBETCTBEHHOCTb 3a
BHEpPEeHUe U ynyylleHne AeATenbHOCTU opraHu3aumMm Ha OCHOBE MPUHLIMNOB YCTOMYMBOrO passuTusi. AToT
nepcoHan [OIDKeH OBnajgeTb WHCTPYMEHTaMu YhyyleHus AesiTeNbHOCTW opraHusauum W UMeTb
COOTBETCTBYIOLLME HABbIKMW B 0ONAacTM YCTOWYMBOrO PAa3BUTUS ANA AOCTMXKEHWUS MOCTaBMEHHbIX LENeil.
MoryT GbITe Mcnonb3oBaHbl opmansHoe obydeHue, HabnoaeHne 3a paboToi cneynanucTos Mnu o6meH

6
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ONbLITOM BHYTPU WM BHE OpraHusauuu nyteM nocelieHus KoHdepeHuuin mnu pabotel B paboyen rpynne no
KOHKPETHOMY NPOEKTY U B3aNMOAENCTBUA C 3aNHTEPECOBAHHBIMW CTOPOHAMMU.

OpraHusaumss [ObkHA WHBECTUPOBATb BPeMA W [EHexHble cpeactsa AnA  obecneveHus
COOTBETCTBYIOLLEr0 YPOBHA KOMMETEHTHOCTU nepcoHana. [JobuTbCs pe3ynbTatoB OT 9TUX WMHBECTULMI
MOXHO NyTEM MOTMBAUMM nepcoHana. OPPEKTUBHOCTL 3aTpaT Ha oby4vyeHue 3aBUCMT OT KOHKPETHOW
cuTyauuu B opraHusauuu.

OpraHu3auusi AO0IpkHa MPOBECTM aHanu3 CBOUX nporpaMMm OOy4YyeHus M NepenoaroToBkU Ans
obecne4yeHuns Toro, 4YToobl:

- nporpaMMbl Habopa cneuuanucToB MpeaycMaTpuBanu WMHGOPMUPOBAHWE cneuuanucra npu
BBEAEHUW B AOMKHOCTb O LENSAX OpraHusauuv B 06nactu yCToln4nBoro pasBuTus;

- npoBnembl YCTOMYMBOIO Pa3BUTUA M MeHeaXXMeHTa Obinu BKMYEeHbl BO BCE BUAbI 00y4YeHus
nepcoHana;

- npouecc 00y4yeHuss U COBEPLUEHCTBOBaHUSA MepcoHana cosfgaBan BO3MOXHOCTb BHEAPEHus,
ajantauum U pasBuTuA AEATENLHOCTU OpraHm3auum B 06racTi yCTOWYMBOrO pasBuTus;

- npoeepka Tpebyemoro YypOBHA KOMMETEHTHOCTU MNEPCOoHana, 3aHATOr0 B MEHEIKMEeHTe
YCTONYMBOro pa3BUTKS, CTana YacTbio CUCTEMbI CYXXeBHON aTTecTauuu.

4.4 MeHe pXMeHT

4.4.1 O6wWwMe NonoxeHus

3agaun n npobnembl B 06nacTn yCTOMYMBOrO pasBUTUS HEOOXOAMMO pellaTb Ha OCHOBE npouecca
NPUMEHEHNSA CreunanbHbIX METOL0B, BbLIOOP KOTOPBIX 3aBMCUT OT MOTPEOHOCTEl OpraHu3aumMn u ypoBHS
3penocTu npouecca yCToYnBOoro passuTuS.

HekoTopble opraHusauuu MCnonb3ylOT TUMOBLIE CUCTEMbI MEHEIKMEHTA, Hanpumep, B obnactu
(PMHAHCOBOIO M 9KONOTMYECKOTO MEHEeIXMEHTa, ynpaeneHus nepcoHanom. LlenecooGpa3Ho BknoyaTb
3NEMEHTbl YCTONYMBOIO PasBUTUSA B CYLLECTBYIOLLUME CUCTEMbI MEHeMKMeHTa. B kauecTBe anbTepHaTuBbl
MOTYT ObITb MCMONb30BaHLI APYrUe NOAXOAbl, HANPUMEP, BHEAPEHWE NPUHLUMMOB YCTONYMBOrO pasBUTUS B
OCHOBHblIE noapasaeneHus opraHusauuu. Hactoswmin ctaHaapT He yCTaHaBnNMBAaET CneunanbHoro noaxoaa,
OAHAaKO MNPUMEHEHME Cneayrwmx a3nemeHToB (cM.4.4.2 — 4.4.4) moxeT cdopmMuMpoBaTb noaxoa K
MEHeXKMEHTY YCTOWYMBOIO pasBuUTUS.

4.4.2 OueHKa pucka U BO3MOXHOCTEN A5l UHHOBaLUM

Ona Bcex opraHu3auuii 3agavm U npobnemMbl, CBA3aHHbIE C YCTOWYMBBLIM Pa3BUTUEM, ABMSAIOTCA, C
OAHOWN CTOPOHbI, BO3MOXHOCTbLIO ANS1 MHHOBALWIA, a C APYron CTOPOHbI, UCTOYHUKOM pucka. [na T1oro 4tobsbl
MaKCUMU3NPOBAaTb BO3MOXHOCTM M MUHUMMU3NPOBATH PUCK, HEOOXOAMMO MPOBECTU aHAmMU3, KOTOPbIN
NO3BOSUT:

- naeHtTupuyuposaTe 3agaum M npobnemMbl, MONOXWTENbHbIE, OTPULATENbHbLIE, MPAMbIE U
KOCBEHHble BO3[ENCTBUSl, MPOAHANMU3MPOBaTb KIOYEBbLIE BUAbI PpUCKA, @ Talke BO3MOXHOCTU Ans
WHHOBaUWI (C TOYKN 3PEHUA UX NOCNEACTBUIN U BEPOSATHOCTU) U YCTAHOBUTb MX 3HAYUMOCTD;

- NpOpPaHX1poBaTb [AENCTBUA U pacnpeaenutb pPecypcbl, HeobOxoaumble ANs AOCTUXKEHUS
MaKCMMarbHbIX BO3MOXHOCTEW OpraHu3auum 1 MMHUMU3aLumu pucka.

PesynbTaTbl OLEHKM pucka HeoBXOAMMO pasgennuTb C COOTBETCTBYHOLUMMM 3aMHTEPECOBaHHbLIMU
CTOPOHaMW W WCMOMb30BaTh ANS YCTAHOBMEHUA LeneW W 3agady opraHuM3auuMum Ha OCHOBE MPUHLIMMOB
JeAaTenbHOCTM opraHn3auumn B 06nactu ycTon4MBOro pasButus.

4.4.3 peHTUdUKaLUsa KINHOYEBbIX NOKa3aTenen geATeNIbHOCTH

Ona [OCTMXEHMA Uenei yYCTOWYMBOrO pPasBUTUA W MOBbILIEHWS MPO3PAYHOCTU AEATENbHOCTU
opraHusauusi 4ormkHa:

- naeHTuMUUpoBaTh KNYeBbIE NOKa3aTenu AOCTUXKEHUSI MOCTABMEHHbIX Lienen;

- YCTaHOBUTb BblOpaHHbIE KIIOYEBbIE NOKa3aTenu B COOTBETCTBYIOLUMX UHCTPYKUMAX ANs
noapasaeneHnini u AOMKHOCTHBLIX MHCTPYKLMAX NepcoHana opraHusauuu;

- ONpeaenuTb MeTOAbl OLEHKN 3PEKTUBHOCTH TUX NOKa3aTeNen.

Heobxoaumo caenaTtb CCbINIKY Ha nokasaTenu, KOTopble, BO3MOXHO, ObiNMM paHee YCTaHOBMEHbI Ans
ApYrux Lenen camol opraHu3auuen, yCTaHOBMEHbl B CTAHZapTax MU Ha OCHOBE TPEOOBaHWUM APYrUMX
opraHusayuin.

4.4.4 NocTKeHNe ynyueHun

OpraHusaumus 4OJDKHA YCTaHOBUTL MPOLIECChI PErynsipHOro aHanu3a AOCTMXKEHUS uenen yCTonumBoro
pa3eutua. MoryT ObITb NPUMEHEHbI CYLLECTBYIOLLME METOAbLI aHanu3a AeSATENbLHOCTU B pamKax CUCTEMbI
MEHEeIXXMEHTA, HO Kakow Obl Noaxoa HM Obin BbIOpaH, OpraHu3auua AormkHa:

- Ha3HauYUTb OTBETCTBEHHLIX 3a BEAEHMEe 3anucen, aHanu3 QaKkTUYeCKux pPesynbTaToB B
COOTBETCTBUU C BbIOPAHHBIMU LIENAMU U KPUTEPUAMU U MEHEIDKMEHT ;
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— obecneunBartb NONHOTY aHanu3a U BbINONMHEHUA 3TUYECKUX HOPM nyTemM UHTEerpauuu u,eneﬁ
yCTOW4MBOrO pasBUTUA BO BCe 0OMacTu AeATENbHOCTU OpPraHn3auum ¢ NOMOLLLIO BKMIOYEHUS 3TUX Lieneii B
paboune MHCTPYKLMK U NMYHBIE LieNnu NepcoHana;

— obecneuuBaTb 6eCcnpuUCTpacTHOCTb aHanusa pesynbTaToB BLINOSIHEHUS UM COOTBETCTBUS
KpUTEPUAM YCTOMYMBOrO pasBuUTUA M BCEM APYTUM LIENAM OpraHusaumu.

4.5 KoHTporsb

4.5.1 O6wme nornoxeHua

OpraHusauus AOIDKHa UHTErpupoBaTh AeATENbHOCTb N0 YCTOMYMBOMY Pa3BUTUIO B NPOLIECCHI aHanu3a
M YNpaBreHnsl OTYETHOCTLIO, CYLLECTBYIOLLME B OPraHM3aLum, cneayiowmm o0pasom:

—  uAeHTU(UUMPOBaTL BO3MOXHOCTM ANS  YNy4qllEeHW, WUCXOAA W3 pe3ynbTartoB ayauta W
NpPoBeAEeHHOro aHanu3a;

- paspabaTbiBaTb COOTBETCTBYIOLLME PEKOMEHAALMW, HanpaBMeHHble Ha YCTpaHeHue niodbixX
BbISIBITEHHbIX HE10CTATKOB;

— obecneunBaTtb OOMEH WH(opMaUMel M NOAAEPXKY CO CTOPOHbI BbICLLENO PYKOBOACTBA,
nepcoHana v Apyrux sauHTepecoBaHHbIX CTOPOH, U MHTErpaLMIO B NePCNeKTUBHbIE NNaHbl MEHEKMEHTA.

4.5.2 PeBu3ua cTpatermm

OpraHu3auusi JOKHA NMOCTOAHHO aHanu3MpoBaTh CBOIO CTpaTervio B 06nactu yCToiuMBoro passutus
W aKTyanusMpoBaTb €e yepe3 perynspHbie MHTepBarbl BpemeHM1) WITM NOCIIE CYWECTBEHHbIX USMEHEHUIT B
opraHusauuu. AHanu3 crpaterum JAOIDKeH MOMOYb MEPEOCMBbICIUTL Lenu opraHusauum B obnactu
yCcTOiuMBOro passutua (cMm. 4.1), OLEHUTb AOCTUrHYTblE€ pe3ynbTaTbl U NpeanofnaraeMble M3MEHEHUA B
Kakgorm obnactu JAesaTenbHOCTM, a Takke onpeaenutb, Npu  HeobBXOAMMOCTU, HOBble CTpaTeruu
opraHusauuu. AHanu3 CTpaTerum JOrpKeH BKIoYaThb B cebs:

—  paccMoTpeHue 3ajad U npobneM COOTBETCTBYIOLUMX 3AaUHTEPECOBAHHbLIX CTOPOH U KITIOYEBbIX
BO34E€NCTBUI OpPraHM3aLumn Ha HUX;

—  NpOBEpKy COOTBETCTBMSA LENel U 3HAYMMbIX HanpaBfeHUW AesATeNbHOCTU OpraHusauuu Unum
HeobX0AMMOCTb MX NEPECMOTPA;

- obecnevyeHune nocneaoBaTenbHOroO U NOCTynaTenbHOro passuTusa opraHusalum B COOTBETCTBUM C
NpUHUMNaMK OpraHu3aummu B 06nacrTu yCtonumeoro passutus (cm. 4.1);

- NpOBEPKY COOTBETCTBUA U 3PPeKTUBHOCTU hyHKUMI, 0OA3aHHOCTEN NepcoHana u CTPYKTYpbI
MEHEKMEHTa YCTOMYMBOrO pasBuTUS;

—  TMPOABWXEHME W NEpPCneKkTUBbLI MOBLILUEHWS YPOBHA 3pEnocTU opraHusauum B obnactu
YyCTOWYMBOro passutus (CM. pasgen 5).

4.5.3 AHanu3 (pyHKLUMOHUPOBAHUA

Bonpocbl yCcTOWYMBOro pasBUTUS AOSMKHbI ObiTb BKMAOYEHbI B aHanu3 TeKywen AeATeNbHOCTU
opraHusaumm u ctaTb HEOTbEMIIEMOIi YaCTbIO NMPOLIECCOB MIAHMPOBAHUSA U BIOIXKETUPOBAHUSA.

OpraHu3auusi [OIkHa OUEHUTL CreaylolmMe TMOomnoXKeHWs W BHOCUTb B CBOK AEATENbHOCTb
HeobxoauMble USMEHEHUS:

- HacKonbko [AeATenbHOCTb OpraHu3auuMu COOTBETCTBYET OXUAAHWUAM  COOTBETCTBYHOLUMX
3aUHTEPECOBAHHBIX CTOPOH;

—  Kakue NOSsIBUNUCb BUAbl KNIOYEBLIX BO3AENCTBUI NPU peanu3auuu OnacHbIX COBbITUI, a Takke
BO3MOXHOCTM MHHOBALMI MO CPABHEHUIO C NpeabIAYLLMM NEPUOAOM aHaNN3a;

—  HAaCKONbKO COOTBETCTBYIOT OpraHusauuu yCTaHOBMEHHbIE Lenu, 3agayu, NOnUTUKA, KNOYEBbIe
nokasarenu paﬁOTbI, N HACKOJNIbKO OHW AOCTUTHYTbI;

- HaACKONbKO cOOp M KUCNOMb3OBaHWe uWHAOPMAUMKU pe3ynbTaTUBHbl U 3PMEKTUBHLI, U
COOTBETCTBYET MU NOBLILIEHUE KOMMNETEHTHOCTU NEPCOHAana noTpebHOCTAM OpraHusauuu;

- COOTBETCTBYIOT N BblAENAEMbIE PECYPCHI, NPOBOAUMOE 0ByueHue U 06MeH MHdopmaluen
OOCTUXKEHUIO YCTAHOBIEHHbIX LENEN;

- SABNAETCA NW  MOHWUTOPUHI HEOTbEMSIEMOM 4YaCTbl0 BHYTPEHHEW W BHELWIHEN OTYETHOCTU
opraHusaumm o CBOen AeATENbHOCTMU.

MpumeyaHue — YacToTa OTHETHOCTU 3aBUCUT He TONbko OT obsA3aTenbHbIX TpeboBaHWW, HO Tawke U OT
3Ha4yeHuss Kkaxgoro nokasaTens. CrnegoBaTenbHO, HeKOTOpble BUAbl OTYETOB MOryT ObiTb €XefAHEeBHbIMU, Apyrie
eXEMECAYHBIMKY, eXeKBapTalnbHbIMWA, MONYrofoBbIMA UNU roAoBbIMU. HeobxogMMo yCTaHOBUTL AEWCTBUTENbHO MK
opraHusauus:

- nMeeT 0OBbEKTUBHbIE CBMAETENLCTBA W MHGbOPMaLnio?

- npoBoauT 06MeH UHopMaL el N BbiNyckaeT HEOBXOAWMYHO OTYETHOCTb O BbIMOMHEHUW paboThl?

) MHorve opraHuaaLmn npesnounTaloT BEINyCKaTh eXerofHbIi OTYET N0 YCTORYNBOMY PasBUTMIO.
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4.5.4 Nocneaylomue gencrBuA

Opranusaums gomkHa obecneumBaTbh HanuuuMe Ha MecTax HeoBXOoAMMbIX MPOLIECCOB U PECYpPCOB, a
TaKke CTUMYNUPOBATL XXenaHue nepcoHana paborarb C pe3ynbTaramu NPpOBEAEHHOTO aHanu3a u BHEAPATb
M3MEHEHUs1, HeoOXxoaAuMbIe ANsl MOCTOSIHHOTO yny4leHus. OpraHu3aums A0MmkHA COrnacoBaTb NnnaH-rpacduk
KOPPEKTUPYIOLMX AEWCTBUM U CNEeA0BaTb EMY.

4.6 Co3paHue atmocdepbl noBepus

MNpumeHeHne NPMHUMNOB, YCTAHOBIIEHHbIX B pasaene 3, ABNAeTCA CyLEeCTBEHHbIM LUAroM K Co3aHuio
y 3aUHTEPEeCOBAaHHbLIX CTOPOH atMoc(epbl JOBEPUSA K MEHEDKMEHTY YCTOMYMBOTO Pa3BUTUSI OPraHU3aLuu.
MoBbilEHWE AOBEPUS 3aUHTEPECOBAHHLIX CTOPOH CMNOCOOCTBYET YKPEMSEeHW0 JOBepUs K AeATeNbHOCTU
opraHusauum co CTOPOHbI 06LECTBA B LIENOM U NMPO3PAYHOCTU €€ AeATENbHOCTU.

HacToawmi cTaHaapT He CoaepXuUT KputepreB OYHKLMOHMPOBaHUA. OAHaKo, Npy Heo6XoAMMOCTH,
BepUdUKaLUMM AaHHbIX U MHOPMaUUW, KOTOPbIMUA OpraHu3auus o6MeHMBaEeTCsl C 3avHTEpPeCOBaHHbLIMU
CTOPOHaMM, MOXET GbITb UCMONB30BAH CTaHAAPT, YCTaHABNMUBAIOLMIA CTPYKTYPY aHanv3a AaHHbIX.

Mpn popMnpoBaHM AOBEPUSA K MEHEAXKMEHTY YCTOMUYMBOrO pasBUTUA HEOGXOAMMO OTBETUTH HA
ABa KnoyeBbix Bonpoca. B Tabnuye 3 npuBeaeHbl HEKOTOPblE pPEKOMeHAauuu AN OTBETA Ha 3TU
BOMPOCHI.

Tabnnua 3 - OCHOBHble pekoMeHaauuM Ansa co3gaHusi armocdepbl A0BEpUst K MEHEDKMEHTY
YCTOWYMBOrO pasBuTus

OCHOBHbIe BONpoCk! OCHOBHble pekomMeHAaLMKn
'Ae HeobxoauMo — NgeHTudukayus obnacteir, rae HeobxoamMmo cospaTb aTmocdepy f[oBepusa WU
popmupoBaHme NpPaBAWBOCTM MO OTHOLLEHUIO K MEHEAXXMEHTY YCTOWUYNBOro pa3BuTHS,
AoBepus? — OnpepeneHne ocobeHHOCTEN U OXWUAAHUIA 3auHTepecoBaHHbLIX CTOPOH;

- WpeHTudbmkauma obnactei, rae Npo3pauHoCTL 0COBEHHO BaXHa,
— OnpefeneHue cyLLeCTBYIOWMX BO3MOXHOCTEN YKpENnIeHNs [JoBepusi.

Kak 6ygnet oBecneyeHo - Onpepenexune o6nacTt NPUMEHEHUA MEHEAXMEHTa YCTONUYNBOrO pasBUTUS,
AoBepune? — OnpepeneHune xapakrepa BO3MOXHbIX @ACTBUIA NO YKpernneHunto oBepusi;
- YcTaHoBMNeHNe CcrnocoboB WHTerpauun, YKpenneHws [oBepus B [ eATeNbHOCTH
opraHusauyuu;

— OnpegeneHve Toro, 4YTo AOMKHO ObITb CAEnaHO BHYTPU W BHE OpraHusauun ans
co3faHusi aTMocdephl 0BEPUS,
— YcTaHoBneHUe cnoco6oB ynpaBneHusi aHHLIMU obpaTHON CBA3W.

5 Marpuua 3penocT ycTon4mBoro passutust

Kaxkgas opraHusaumus 4OIDKHA BpeMsl OT BPEMEHU OnpeaensiTb CBOM JAOCTIDKEHUS B 06NacTu yCToN4YMBOro
pa3BuTKsi. Mone3HbIM UHCTPYMEHTOM [MIs 3TUX LieSiel SABNSIeTCA MaTpuLIa 3perocTy (CM. PUCYHOK 1).

MpumeyaHne 1 — Ha pucyHke 2 nokasaHo, kak MaTpuLia MOXeT ObITb UCMONb3oBaHa KPYNHOW opraHu3aunen.
OHa He sABnAeTCA BCeoObeMMIoLWed MMM HEM3MEHHOW U MOXeT ObiTb AONOMHEHa U pacluMpeHa B 3aBUCUMOCTU OT
notpebHocTel opraHusaumn. OHa He 3aBeplleHa M MoKa3blBaeT OMpeAeNeHHylo CTaaulo YCTOWYMBOrO pasBUTUA
opraHusavyuu.

MpnmedvyaHne 2 — B npunoxeHun A npueefeHbl Ba NpUMepa Marpul, UCMONb3OBaHHLIX ABYMA peanbHbIMU
opraHusaLuamu.

K paspaboTke maTpuubl 3penocTu None3Ho NpPUBIEKaTb 3aMHTEPECOBAHHbIE CTOPOHbI C Pa3NUYHbIMU
hYHKUMSAMU, NPU 3TOM HEOBXOAMMO AOCTUTHYTb COFMACOBaHHbLIX MO3WUUMIA N0 Hanbonee OTBETCTBEHHBLIM
MeToAam U aTanam. 3anucb B KaXIOW siYENKE AOIHKHA B MAKCMManbHO BO3MOXXHOW CTENEHW OAHO3HAYHO
OTpaXkaTb OOBLEKTUBHbIE CMOCOOLI U pe3ynbTaThbl AOCTUXKEHUSI Lienu B 06nacTu yCTONYUBOrO pasBuTUS.

OpraHu3auus A0MmKHA OLIeHUTb CYLLIECTBYIOLLIEE MOJIOXEHUE MO pe3dynbTaTtaM Kaxaoro atana, otmeyasi
BCE 9neMeHTbl, Ha KoTopble HeobxoauMo o06paTuTb ocoboe BHUMaHue AnsA c6anaHCUPOBAHHOIO
JOCTWKEHUS1 YCTOMYMBOTO pasButusl. [OmkHbl ObiTb MAEHTU(ULUPOBAHLI YCTAHOBMEHHbIE LUEnu, a Takke
pa3paboTaHbl NnaHbl AeACTBUA.

MNepuognueckn opraHnsaums 4OIMKHA NPOBOAUTL aHaNM3 CBOEro MONOXEHUA Ha NyTU YCTOWYMBOrO
pPasBUTUA M COOTBETCTBME 3Tanam matpuubl. Koppekruposka MaTpuLpbl AOMKHA OTPaxaTb W3MEeHUBLUUECSA
06CTOATENBCTBA, 3HAUUMOCTb 3aUHTEPECOBAHHLIX CTOPOH, 005i3aTenbHble TpeboBaHua U T.4.

3anonHeHHasas wMatpuua (C 3alUTPUXOBAHHbIMM  siYeikamm) MoXeT ObiTb MCNONb30oBaHA  Kak
AONONHUTENbHBIE JaHHbIE K OTYETY OpraHu3auum Ansa 3auHTepecoBaHHbIX CTOPOH.

Matpuua 3penoctu yCTonyMBoro passuTusl CBA3bIBAET NPUHLMNbLI YCTONYUBOTO pa3sutua (pasgen 3) ¢
NPaKkTUKON X BHeapeHusa (pasaen 4), a cnocobbl B3aMMOAENCTBUSA C NapTHEpaMu U 3auHTEPECOBaHHbLIMU
CTOpPOHaMU — C XenaeMbiMu pesynbratamm (cM. 0.2).
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MpuHUMNbI

MpakTuka | OTanbl 4OCTUXKEHUA OpraHU3aunein yCTORYMBOro pa3BuTns

3penocTb

CobntoaeHune
STUYECKUX HOPM

[ononHuTenbHble NnaHbl 1
Lienu, onpejensiemMble

opraHusaLuei, MoryT 6biTb
JOMOSTHUTENBHO BHECEHbI B

MaTpuLy

BoBrie4yeHHOCTb

OTBETCTBEHHOE
PYKOBOACTBO

[Mpo3payHOCTb

JononHuteneHble
NPUHLUMMLI NPUHSATBIE
opraHusaupei MoryT
ObITb BHECEHbI B

MaTpuLy

[MpumeyvyaHune — MaTpuua He 3anosfiHeHa, T.K. NpuMBeAeHa TOMBKO B Ka4yecTBe npumepa.
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PucyHok 1 — lMpumep maTpuLbl 3penocTi YyCTONYMBOro passuTus




MpuHUMnNbI MpakTuka OTanbl 4OCTUXEHNA OpraHn3auynein yCTOWIUBOro passuTust
3pernocTb
]
CobniogeHue |KnioyeBble CooTBeTcTBUE 06A3aTENBHBIM BHeapeH npouecc ycToilumsoro OpraHusayusa aHanu3npyeT KpaTKOCpoUHoe
3TUYECKMX cnocobbl B3aumo- | TpeboBaHuam, TpebosaHnsam pa3BuUTUSA, CBA3AHHLIN C 1 AONTOCPOYHOE BO3AeNCTBUE pe3ynbTaToB
HOpM JeicTBuS HenpaBUTENbCTBEHHbLIX MeHeXKMEHTOM penyTaLuu/ pucka. | cBoei AeATENbHOCTN € TOUKU 3pEHUN
opraHu3saumid, akynoHepos u/unu | OpraHusauusi HaueneHa Ha cobniogeHNs 3TUMECKUX HOPM.
MHBECTOPOB ZONrocpoYHoe ycToitumsoe MpeBeHTUBHOE NNaHMpoBaHUe U NOUCK
pa3BuTHe BO3MOXHOCTEMN.
Moaaepxka W 3awuTa ycToM4nBOro
pa3suTus
Jlnaepctso, Y3Kuid Kpyr UHTEpECOoB, ObsasaTenLcTBa pyKOBOACTBa PyKoB0oACTBO UMEET BHYTPEHHIO U Bonpocbl ycToitunsoro
PYKOBOZ CTBO MUWHUMarnbHOE UCMONb3oBaHNe nocrnefoBaTenbHbl; 3asBrieHe 06 | BHeluHiow nogaepxky. Llenb u 3HaunMble pa3suTUA perynsipHo
cTaHfapToB YCTOWYMBOM pasBUTUM, NOSIUTUKA U | HANpaBreHWUs AeATeNbHOCTU YCTAHOBMEHbl | 06CyXAaloT Ha
Lenu onybnmukoBaHbl. C y4ueTOM cobnogeHns 3TUYECKUX HOPM. 3acefjaHnax
BHelUHUe 3auHTepecoBaHHbIe JOMKHOCTHBIE UHCTPYKLUM YYUTHIBAKOT pykoBoAcTBa.
CTOpOHbI, OKa3blBaloWwme BRUSHUE | MPUHLMNLI YCTOWYUBOIO pasBUTUS. OpraHusauus
Ha opraHusayuio. YnpasnsoLwuil 3asBneHne NognucaHo pykoBoguTenem nponaraHaupyet
opraH HeceT ouLmansbHyo yCTOW4MBOE passuTUe U
OTBETCTBEHHOCTL 3@ YCTOWYNBOE siBNAieTCs BeayLlen B
passuTue. CBOEM ceKTope
MeHeaXMeHT CooTBeTCcTBME AOKYMEHTaM u/unu | OCHOBHbIe BUALI pUcka MonuTuka ycTouMBoro passutusi
pucka u KOrja BO3MOXHbI MAEHTUPULMPOBaHbI U HAXOAATCA | MONHOCTLIO OCHOBaHa Ha STUYECKUX HOpMax
dopMupoBaHue NPUHYAUTENbHBIE MEPbI. nopj KoHTponem. Nokasatenu
BO3MOXHOCTEN CornacoBaHHble ycunus, AesATENbHOCTU YCTaHOBIEHbI, HO

yunThiBatolme cobnogerne
3TUYECKUX HOPM B CUTYaLMAX,
Korfia Benuka BepOSTHOCTb
peanusaLni onacHbIX coBbITHiA

YCTOWYUBOE pas3BUTUE HE OCHOBaHO
Ha 3TU4eCKUX HopMax

Ll

PucyHok 2 — Mpumep MaTpuLbl 3pefiocTy YCTOWYMBOTO pasBUTUS KPYMHOA opraHu3auum
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MpuHUMNBI

BoBneyeHHOCTb

OTBETCTBEHHOE
PYyKOBOACTBO

MpakTnka

[Jorosop ¢
3aMmHTepecoBaH-
HbIMW CTOPOHaMM1
n onpegeneHve
3ajaq

Tpagmumu
yCTONYMBOrO
pa3sutus

JTanbl JOCTUXEHUS opraHu3auueli ycToiunBoro passuTus

OpraHu3auueii ycTaHOBNEHbI
3HAUUTE/bHbIE OTPaHUYEHNS MPK
BOB/IEYEHUI 3aMHTEPECOBAHHbIX
CTOPOH.

[eAaTenbHOCTb MO NpUHUMAY
«MOCTaBUTb FasI0uKy», co3faHve
BMAMMOCTU paboTbl ANs1 CPeAcTB
MaccoBol MHthopmaLmn.
Co0TBETCTBUE TO/IbKO OCHOBHBLIM
0b6na3aresibHbIM TpeboBaHMAM

3PEeNoCTb

Mpo6nembl 3aMHTEpecoBaHHbIX
CTOPOH MAEHTU(ULMPYIOT U
13yyator.

WccneposaHbl Y NpUMEHEeHb!
METOAbl CBSA3U C 06LLECTBEH-
HocTbio. Mpu paboTe ¢
3aMHTEpPeCcOBaHHbIMY CTOPOHaMM
MCNO/b30BaHbl KOHKYPEHTHbIE
npevmyLecTsa opraHusaumm

MperMyLLecTBa yCTORYMBOrO
pasBuTUA Ans 61M3Heca NOHATHbI,
HO BHUMaHWEe Mo-NpexHemy

yhenseTca MapkeTUHry v pekname.

MoBbILWEHNE OCBEAOM/IEHHOCTH
cpean paboTHuKoB. OpraHusayms
cTaHoBUTCA 60/s1ee aKkTUBHON B
CBOEM CEKTOpE C onpefeneHnem
BOMNpocoB. LUnpoknii o6meH
MHGOpPMaLMKN U BHYTPEHHAS
nosnTMKa B 06/1acTu YCTOMUYMBOro
pa3BuTusA

PucyHok 2, nuct 2

Cepbe3Hoe 1 JO/ITOCPOYHOE BOB/EYEHNE
BCEX 3aMHTepecoBaHHbIX CTOPOH.
PerynspHblii aHam3 ux 3agad 1 npobnem.
YcTaHoBeHne obpaTHoli CBSi3n C
3aMHTEepPeCcoBaHHbIMIU CTOPOHAMU.
HanpaBneHHOCTb Ha yKpenseHue
OTHOLLIEHWUIA.

MoowpeHne n nogaepxka 6onee
LUIMPOKOMACLUTAOHOr0 1 XXN3HEeCcnocobHOro
YCTOWYMBOro pa3BuUTUSA

MpWHUMN YCTOWYMBOrO pasBUTUS BHEAPEH
Ha BCEX YPOBHSIX OpraHmsauu.
Mpeo6nagaeT NoAxof, OCHOBaHHbIM Ha
ONTUMa/IbHBIX 3aTparax v aTuke. MpuHUMN
YCTOAYMBOrO PasBUTUSI UCNO/b30BaH Mpu
NaHUPOBAHUN W MPUHSATAN PELLEHNA.

B konnekTMBe pacnpocTpaHeHbl NOHUMaHue
1 IMYHas 3avHTepecoBaHHOCTb B
YCTOYMBOM pa3BUTUKN OpraHusauuu.
MonnTrka opraHusaumun, yTBepxaeHHas
PYKOBOACTBOM

T'86S7S d 100
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MpuHUMNBI

OTBeTCTBEHHOE
pYyKOBOACTBO

MpakTnka

Co3paHue
BO3MOXHOCTE
AN YCTOYNBOTO
pas3BuTns

KnoueBsble
3agaun
ynpaBneHus un
PYHKUNOHMpPOBa-
HUS, BKIOYas

Lenouky
MoCTaBoK

BbINnonHeHbl TONbKO
oba3aTenbHble TpeboBaHUS 1
MUHUMasIbHbIe TpeboBaHWs
cTaHgapToB. OTCyTCTBME CBSA3N C
LUensmMn paboTHUKOB W OLEHKOI
nx Tpyga. OyeHb HM3Kas
YUCNEHHOCTb NepcoHana,
npowleawero o6yyeHve B
0651aCTN YCTOUMBOrO pasBUTHA

Hanuune cxembl OLEHKM
NOCTaBLLMKOB, YUMTbIBAIOLLIEN
TEXHUYECKOEe COOTBETCTBUE
nocTaBsiEMOI NpoayKuuu, ee
CTOMMOCTb U Bpemsi NOCTaBKW.
B o6nactn ycToiumBoro
pasBuTUSA NCNOb3yeTcs
HebOo/bLLOe KONMYeCcTBO
CTaHJapTOB, CBSI3aHHbIX C
ynpaBneHnem u
(hYHKLMOHMPOBaHNEM

JTanbl AOCTWKEHUSI opraHu3auveli yCTolunBoro passuTus

3penocTb

Hanuumne cuctemsl npas,
OTBETCTBEHHOCTU 1 TpeboBaHWi K
KOMMNETEHTHOCTW NepcoHana,
CUCTEMbI CTUMY/IMPOBAHUSA
WHHOBaUWiA, 0by4YeHns 1
JenermpoBaHvsl NOIHOMOYMIA ANns
BbINO/IHEHNSA AENCTBUNA,
HanpaB/IEHHbIX Ha YCTONYMBOE
pasBuTVe OpraHun3auuu.

AHanns geaTenbHoCTU
PYKOBOACTBa CBSA3aHHOW C
YCTONYMBBLIM pPa3BUTUEM.
PykoBOACTBO Takxe npoxoauT
06y4yeHne B 06/1aCTN YCTONYMBOTO
pasButus

PaclumpeHve kpuTtepues otéopa
NOCTaBLLMKOB C yYeTOM (paKTopoB
YCTONYMBOrO pasBUTUA

PucyHok 2, nuct 3

MOCTOSHHBIN NEepecMoTp U U3yyeHvie
BO3MOXHOCTEN A9 YCTONUYMBOrO pasBuUTyUS.
MpusHaHWe v Bo3HarpaxzeHne nepcoHana
3a [eiCTBNA MO XN3HECTOCOOHOMY 1
YCTOMUYMBOMY PasBUTUIO.

MoouipeHne 1 oueHka pasHoobpasus B
pabote. BHyTpeHHee eanHCTBO C
PYKOBOACTBOM obecneunsaeT AOCTMXKEHNE
Lieneit B 0651aCTV YCTONUYMBOro pasBuTvs U
hyHKLMOHNPOBAHUS OpraHu3aumm

MonHOCTbIO MpM3HaHa O06LLHOCTb MHTEPECOB
C napTHepamu B Leny nocTasBok. MomoLb
npy Heo6X0AMMOCTM BCEM MOCTaBLLMKaM

YcToiiunBoe passuTve
BK/IOYEHO B aHan3
fesiTenbHOCTH
PYKOBOASILLEr0 opraHa.
O6Last YUCNEeHHOCTb
nepcoHana, npoiuejlero
o6y4yeHne B 06nactu
YCTOWYMBOrO pas3BuTyS,
OYeHb BbICOKA

B npouecce Bbibopa
nocTasLLUMKOB 60/bLLOE
3HaYeHne uveeT unx
OTHOLUEHMNE K
YCTOYMBOMY PasBUTUIO.
MpoBoauTca aHan3
XM3HEHHOro uukna ang
onpeseneHns nosHoim
CTOVMOCTM 3aKYMOK.
MepcoHan,3aHATbIN
3aKynkamm,
noggepxusaet
ycToliunBoe passutue

186575 d 100
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MpUHUMNLI [MpakTuka OTanbl AOCTMXKEHUS opraHu3aLein yecTon4nBoro passmutus
3penocTb
OTBeTCTBEHHOE AHanus CTtaHpapTbl He UCnomnbayTesa. | Hanuune cuctemMbl NOArOTOBKU HanpaBneHHOCTb Ha AOCTHXeHne
PYKOBOACTBO 3KONOrNYECKUX Mpun HeobxoaMMoOCTH nepcoHana B 06nacTu 3KoNorMu. | KOHKPETHBIX pesynbTaToB. Lienu
dakTopoB NPUHUMAOT KOHKPETHbIE [MpuMeHeHne opraHnsaLluen aHanu3upyloT U KoppekTupytoT. Cuctema
peLueHus. 3KONOrM4YeCKoi NONUTUKK 1 3KONOrM4YECKoro MeHeAXXMeHTa
He onpepaeneHbl kroYyeBble CTaHAapToB. cepTUULMpOBaHa COOTBETCTBYHOLLUM
3aflayu, Takue Kak puck u MoBcemecTHO OpraHoMm.
BO3MOXHOCTW. PaboTHUKK He pacnpocTpaHalTea Uenv B MokasaTenu yHKUMOHUPOBaHNA
NPUHUMAaLOT yyacTue B obnacTu okpy»xatoLLeil cpeabl n3mMepstoT
fedArenbHocTH no obecnederuto | (SMART-Lenu B 06LLeCTBEHHON
YCTOWYMUBOroO pas3BuTUs chepe). PaboTHMKM BOBMNEYEHbI B
npoLecc cHuxeHus Beibpocos
[BYOKUCU yrnepopa, OTXOA0B U
TpaHCMOPTHBIX PacXof0B.
NmeeTca cuctema
SKOMOMMYECKOro MeHeXKMeHTa ¢
Ha3Ha4YeHHbIMU OTBETCTBEHHBIMU
nvuamu
Mpo3spayHocTb ObwmeH CucTtema nposefieHuns HanpaBneHHOCTb OTYETHOCTU HA | YCTaHOBMNEHHbIE 3aUHTEepecoBaHHbIe Bornee wupokasn
UHdopmaLneii n MWHUMarbLHOro aHanusa Ha JOCTUXEHUE KOHKPETHBIX CTOPOHbl (BHYTPEHHUE N BHELLHUE) OTYETHOCTb 06LECTBEHHBIX
cosfaHune MecTax. pe3ynLTaToB perynsipHo Nony4atoT CoOTBETCTBYOWYO | opraHusauuit B obnactu

aTMoccepbl J0BEPUA

Tonbko o6LenpuHsTas
OTYETHOCTB

oT4eTHOCTL. OBMeH UHdopmaLumeit ¢
3auHTepecoBaHHbLIMU CTOPOHAMMU,
pasbACHEHWE UM peLUeHUIA OpraHu3auun u
UX 3HaYEHUN ANA cCo3aaHnsa aTMocdepsl
JoBepus

YCTORYMBOIO pasBUTUA C
onncaHWeM puckoB, UX
ob6paboTku,
B3auMoAencTena ¢
3auHTEpecoBaHHbLIMU
CTOpOHaMH, BKMOYan
He3aBUCUMOE MHEHWe

PucyHok 2, nuct 4
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MpunoxexHune A
(o6a3arenbHoe)

MpuMepbl MCNOML30BaHUA MATPULIbI 3PENOCTH

Ha pucyHkax A.1 n A2 nokasaHbl NMpUMepbl UCMNONBL3OBaHUS MaTpuLpl 3penocTu. PucyHok A.1 cooTBeTCcTBYET
opraHusaLmMu U3 cektopa aKOMeAULMHBI, PUCYHOK A.2 — opraHu3aLymn n3 cektopa UCKYCCTBEHHOW cpefbl. PaccmoTpeHHble
crnyyau He cofiepxat Bce NPUHLWNLI, AEHTUDULUPOBaHHLIE OpraHn3aLmsamu.

Ha pucyHke A.1 LUTPMXOBKON MoKa3aH ypoBEHb 3PEOCTH, KOTOPOro opraHn3ayus daktnieckn gocturma. CTpenku
yKasblBaloT YpOBEHb 3pPenocTW, K JOCTMKEHWO KOTOPOro opraHusauusa cTpemuTcs. [lpouecc wcrnons3oBaH AnA
ornpefeneHnss onucaTenbHOro TeKCTa B KaXAON sqeiike Mo ropusoHTanM MaTtpuubl, a Takke ANA onpefeneHns mecra
opraHusauum B 3TOM KOHTUHYYME C MPUBIEYEHWEM BCEX KITHOYEBbIX 3aWHTepecoBaHHbIX CTOPOH. ExerogHo matpuuy
paccmaTpuBaloT U KOPPEKTUPYIOT.
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MpuHUUMNBI

CobnogeHne aTUYECKNX
TpeboBaHuii

MoppepxaHne camblx BbICOKMX
TpeboBaHUA NNYHON 1
npodheccuoHasnbHOl 3TUKK,
Cnpasef/IMBOCTU, YECTHOCTU U
nosepus. [NprBepKeHHOCTb
COOTBETCTBYIOLUMM MPABOBbIM

TpeboBaHUAM 1 CTaHAapTaMm, Kak

MUHUMYM, B AE€10BbIX
OTHOLWEHMAX C NEPCOHAIOM,
akuunoHepamm un
opraHunsauuMaMu— napTHepamu.
O6ecneyeHne cCooTBETCTBUSA
AeATeNbHOCTU npuHuunam
opraHusauuu

MuHuMansLHaa 3penocTb

Kak y npodeccuo-
HanbHOU
opraHusauuu

OcHOBHasi nogaepxka
cTatyca U MUMHUManbHOro
COOTBETCTBUSA MPaBOBbIM
TpeboBaHunAM:
opraHusauus siBnsieTcs
npodgyeccuoHanbHol
TONbKO HOMWHANbLHO C
npUMeHeHneMm
MWHAMaNbHOTO
KonnyecTBa CUCTEM 1
cTaHgapToB

Kak y 6usHec-
opraHusaymm

PeweHnsa npuHMMawT Ha
OCHOBE TOJIbKO
3KOHOMMNYECKOA
Lenecoo6pasHocTtu. He
cyuiecTsyeT
oduymanbHoro
npu3HaH1a CooTBETCTBUA
feATenbHOCTH
yCTONYMBOMY pasBUTUIO

3akynku u 3aKynky no camoi HU3KOW
cncTtema nocTaBOK LeHe

OC06€eHHOCTV pa3paboTKM YCTOMUMBOro pa3suTus (ynpasneHne 1 NpakTuka)

Hanuune ctaHfapToBs no
npodeccroHanbHO 3Tuke,
BK/lOYas cuctemy xanob un
obpaueHunii.

Hanuune HekoToporo gosepusa
CpeAmn LWNPOKOro Kpyra
3aMHTepecoBaHHbIX CTOPOH Kak
y npodpeccnoHanbHoOMn
opraHusayuu

HekoTopoe orpaHuyeHHoe
npu3HaHne BHELWHUMN
3aMHTEPECOBAHHbIMU
CTOPOHaMW NPUHLUNOB
YyCTOYMBOrO pas3BuUTuUS.
OpraHusauna asnsetcs
naccuBHO 1 fencTByeT B
COOTBETCTBUM C
o6s3aTeNbHbIMU
TpeboBaHNAMU W YCNOBUAMU
pblHKa

OueHka 1 BbIGOp NocTaBLNKOB
OCHOBAaHbl Ha TEXHUYECKOM
COOTBETCTBUU, CTOMMOCTU ©
cpokax noctasku

r'-

YcToiiunsoe passBuTue seBnseTcs
yacTblo penytauyuu. CooTBeTcTBue
BbICOKMM TpeboBaHNAM
npodeccuoHanbHOl 3TUKN.
YBaxeHne npodeccroHanos
BHYTPU 1 BHe opraHusauyuv u B
60/51ee WNPOKOM Kpyry nmapTHEpPOB U
aKynoHepos

Mpu3HaHne 6u3HecoM, 4To
opraHusauusa genaeT LeHHbIA BKiag,
B 9KOJI0TUIO 1 3[paBoOOXpaHeHne, un
3TO OAWH M3 NPUHLMNOB
YCTONUYNBOTO Pas3BUTVA

Mcnonb3oBaHue WUPOKUX
KpuTepues ANs BbiGopa
nocTaBLWMKOB, BK/lOHAs yCTONYMBOE
pasBuTue, counanbHble akTopbl 1
hakTopbl OKpyXatouiein cpegbl

PucyHok A. 1 — Pasgen matpuubl 3penocTi opraHusauuu cektopa 34paBooXpaHeHus

MNonHana 3penoctb

BoisbiBawowana gosepue,
yBaxxaemasi npogyeccrmoHasibHas
opraHusauus, LWMpoKo
npu3HaBaemasi Ki1o4eBbIMU
3anHTepecoBaHHbIMN CTOPOHaMMU.
CooTBeTcTBME 60/bLLOMY
KonnyecTBy BCEMUPHO
NPU3HaHHbIX CTaHAAPTOB, OMbIT B
npo6siemax MeHeKMeHTa
YCTONYMBOrO pasBUTUS.
CBugeTenbCTBa BbIXOLOB, Kak
pesynbTara npoteccnoHasibHbIX
BxogoB. OcHOBa HafeXHoro
napTHepcTBa

OpraHusayna m3secTHa u
npusHaHa, COOTBETCTBYOL e
BblCOYANLIMM MOpPanbHbIM U
3TUYECKUM TpeboBaHUAM.
YecTHOCTb, CNpaBeaiuBoCTb
felicTBUiA opraHmsauunm
COOTBETCTBYIOT MHOIMUM
BCEMWPHO NPU3HAHHbBIM
cTaHgapTam

YeTkoe n nocnepoBaTesibHoe
NpUMeHeHne Kputepues
yCTOWYNBOrO pPa3BUTUSA, Kak
OCHOBbI BblGOpa NOCTaBLLNKOB
(cM. nosicHeHWe Huxe, nNpwu
Heob6Xxo4umMocTn)
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MpuHuumnnel

CobnogeHne aTnyeckmx
TpeboBaHuii

MopgaepxaHue cambliX BbICOKUX
Tpe6oBaHUA NNYHON 1
npodeccnoHanbHOW 3TUKK,
cnpaBeANBOCTMN, YECTHOCTU 1
posepus. NMpuBEPXKEHHOCTb
COOTBETCTBYIOLLMM NPaBOBbLIM
TpeboBaHUAM U cTaHfapTam,
KaK MUHUMYM, B eN0BbIX
OTHOLEHUAX C NeEPCOHANOM,
akynoHepammu un
opraHMsaunaMm— napTHepamu.
Ob6ecneyeHne COOTBETCTBUA
[EesATEeNbHOCTU NpuHUMNam
opraHmsauum

NunpepcTtso,
OCHOBHblEe
NPUHLUNBI 1
ynpaBneHue

Tpaguuun
yCcTONYNBOTO
passuTua

MuHumanbHasa 3penocTb

MpumeHeHne
OVPEKTUBHOTO
y3KoHanpaBneHHOTo
nogxoga B ynpaBfieHUn
opraHusayuei

fAeaTtenbHoOCTb Mo
NPUHLUNY <KMUHUMYM
neicTBUit», 4To6bIl
«0TAenaTbCcs U octatbes
6e3HakKkazaHHbIM»

OcobeHHOCTN pa3paboTku ycToOWuYMBOro passutus (ynpasaeHune u npaxkTuka)

| MonHasa 3penocTb

Hanunuue cBupeTtenbcTs
NPVYBEPXEHHOCTN OpraHu3auuu
YyCTOWYMBOMY pasBUTHIO, XOTA
He Bcerja nocnepoBaTeNbHOM
no BCEM acnekTam
opraHusayuu

MpUBEPXEHHOCTb PYKOBOACTBA
nocnefoBaTeslbHOMY YyCTOWUYMBOMY
pasBUTHIO;0NYyGIUKOBAHHbIE
3aABNEHUS, NONNUTUKA U Lienu.
Hanuune BANSHWA NN, He
ABNAOLWMXCSH YneHamu
MCNOMHUTENLHOW BacTy
opraHusauum

CM. CBA3b YCTOWYNBOrO pasBuTusa C
npeuvmMmyuiecTsamu 6usHeca u
npexge BCEro cBsA3bio C

06l ecTBEHHOCTbIO/ MapkeTUHrom (B
NPOTUBOMOMOXHOCTb LLENOCTHOMY
6usHec-nogxoay). Ycrtoiiuneoe
pasBuTME NPU3HAHO KPUTUUYECKUM
3/1eMeHTOM NpodeccnoHanbHo
npakTuKK, NONUTUKN U npouenyp

LesTenbHOCTb N0 NpUHUMNY
«MOCTaBUTb ranouky».
MprvMeHeHNe TONbKO B c/iyyae
He6OoNbWNX
3aTpaTt/Bo3gencTeuii.
COOTBETCTBME OCHOBHbIM
o6s3aTenibHbIM Tpe6oBaHNAM

PucyHok A. 1, nuct 2

I'Ipo,qomKMTeanoe npumMmeHeHune
ANPEKTUBHOIO y3KOHanpaB/eHHOro
noaxofa B ynpasfiieHuu
opraHusayunein.

PerynspHblli aHann3 gaHHbIX
ayaunta n aHanumsa
(HYHKLMOHUPOBAHNSA OCHOBHbIX
NPUHLMNMNOB AEATENBHOCTU U
LLeHHOCTel opraHusauuu
YcToiumBoe pasBuTre BK/IHYEHO
Ha BCEX YPOBHSAX OpraHvsaumu ¢
YYETOM LEHHOCTEl U 3TUYECKOro
noaxoaa.

YcToiiunBoe pasBuTHE SIBNSIETCA
YacTblo NIAHUPOBAHNA U
NPUHATUS PeLLEHNSI.
BcecTopoHHee MoHWMaHve 1
3aKynku, pasgeneHve 3HaHuin ¢
BHELUHEV CTOPOHOIA

186575 d LO0O
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MpuHWUMNBI

MonHomoumna

MooLpeHns NpUHATUA
OTBETCTBEHHOCTU BCHO4Y B
opraHusauumn c nopyyeHnem
nepcoHasy, AOBEPEHHbIM
nvuam, npeactaBuTeNsaM,
aKLMoHepaMm, UHCTpyKTopam,
napTHepam 60poTbcA 3a
BbICOKOE Ka4yecTBO Ha OCHOBE
MHHOBaUMI 1 naepcTsa Ha
BCEX YPOBHSX.

CospaHue
BO3MOXHOCTell Ans
opraHmnsauunm un
nepcoHana

feaTenbHOCTb Mo
NPUHLWUNY <MUHUMYM
AeincTBuii», 4yTo6bI
«0TAenaTbCcs u
ocTaTbcs
6e3HakasaHHbIM»

OCO6EHHOCTN pa3paboTkn YCTOMUMBOrO pasBuTUs (YNpasiieHne W NpakTuka)

Huskaa moTuBauma
nepcoHana, HekoTopble
cBMAeTeNbCTBA 3HAYMMOCTH
nepcoHana; HepocTaTtoyHas
3HAYMMOCTb U MOHUMaHNe
aTTecTauuun; nepapxumyeckuii
CTWNb yNpaBneHus, a He
OCHOBAaHHbI Ha foBEpPUN

Co3sfiaHve CTPYKTypbl pacnpegeneHnst HenpepbiBHbIA nepecmoTp 1
OTBETCTBEHHOCTW; KOMMNETEHTHOCTU W OOGYy4YeHUe; Hanmume

nogAepxka obyyeHus.
CTumynmpoBaHue VHHOBaLWA,
obyyeHunst n pacnpegeneHuns
MOSIHOMOYWA

MOTUBMPOBaHHOIO U

npon3BoAnNTENbHOIO nepcoHana c

BHyTpeHHeVI CMJ/IO4YEHHOCTHLHO.

Habop nepcoHana ¢ 3agaHHbIMU

KayecTBamu, rnaBHas
0COBEHHOCTb CTpaTernyeckoro
MeHepKMeHTa
(npochbeccroHanbHbIin ayauT;
aHanu3 paboTbl KOMaHAbl;

186575 d 1001

G10¢C

perynsipHble Onpoch! CAyXallmX;
ayauT NosIHOMOYUIA; NMpUsHaHue 1
BO3HarpaxaeHwe OeicTBuii B
0651aCTN YCTOYMBOrO PasBUTUS;
NooLLpeHNE 1 BbiCOKasi OLEeHKa
pasHoo6pasnsa 1 KpUTUYECKOW
OLEHKM OeicTBuiA).

PucyHok A.1, nuct 3



MpuHuumnnel

MNMonHomounsa

MoowpeHnsa NpuHATUA
OTBETCTBEHHOCTW BCHOAY B
opraHmsaunm c nopyvyeHuem
nepcoHasny, JOBEPEHHbIM
nnygam, npepcrtasutTenam,
akunoHepam, MHCTPyKTOpam,
napTHepam 60poTbCcs 3a
BbICOKOE KayeCcTBO Ha OCHOBe
WHHOBaLUMWA M nngepcTea Ha
BCEX YPOBHAX

CosgaHue
BO3MOXHOCTel AN
npeactasutenei
opraHusaummu

CospgaHue
BO3MOXHOCTeli Ans
MHCTPYKTOPOB

MuHuMansHas 3penocTb }

Ob6ecneyeHune
OCHOBHOW CTPYKTYpbI,
co3faHue
BO3MOXHOCTEN
ykpenneHusa
noTeHumana
yCTONYNBOTO
passutusa
npeactasutenei 6es
yeTKoW
«UHBECTULLMOHHO
cTpaTterum»

OcHOBHas CTpykTypa
noaAepxku
npevmMylecTs
NnoAroToBKK
nepcoHana, 3aHAToOro
B obecneyeHnn
nocTaBokK

Oco6eHHOCTU pa3paboTkn ycToliumeoro pasBuUTUsA (YNpas/ieHUe v NpakTuka)

CyuwecTBylT npouecchl,
paspaboTaHHbie Ans
obecneyeHns MosHOMOYUIA
npegcrasutenei,

nApUMeHeHUAa NHHOBaLUUWOHHbIX

BbICLLEro pykoBOACTBa,
NPU3HAHHOTO K/OYEBbIM
npuopuTeTom, HO obnactb
npuMeHeHua ans
nocneaywwmx NpoayKuun n
yCcnyr foskHa 6biTb
obecneyeHa
COOTBETCTBYIOLWMN MU
paspaboTkamu, Nnoafepx Ko,
nocraBkamm

MpuoputeT pa3paboTkn
3aperncTpupoBaHHbIX
HacTaBHUKOB,
ob6ecneunBatoLnx
KayecTBeHHOe obyyeHune

PucyHok A. 1, nuct 4

FAcHoe U cylecTBeHHOoe MOoBbIeHne

NosIHOMOuNIA Y4aCTHUKOB "

3aperncTpmMpoBaHHbIX HACTaBHUKOB
[N MTOCTAHOBKW CTpaTernyeckux
CTUMYNMPOBAHNSA U Moo peHns Leeil opraHnsaumu; YetTkoe
MOHVMaHWe 1 NPUBEPXKEHHOCTb 3TOMY
MeTOAO0B, Hasuuue nugepctea MNPOLECCY BbICLIENO PYKOBOACTBA.
PaspaboTka CTPYKTYpbl YBENNYEHNS

nosHOMOuUNIA y4acCTHUKOB /

HacTaBHVKOB. Pa3paboTka cucTembl
NoAAEPXKA NONOXUTENLHOTO OnbiTa

COTPYAHUKOB

[NonHasa 3penocTtb

VIHHOBaUMOHHbIE, ANHAMWUYHbIE
npoteccol, NpeacTaBneHne
NnosIHOMouuniA

ydyacTH MKkam/HacTaBHVKaMm B

MHTerpaumn ycToinunsoro
pas3BuTUSA BO BCEX OCHOBHbIX
o6nacTax npodyeCCUoHaIbHOW

AeATeNNbHOCTH; I'IO,EI,qep)KaHHOI‘/JI

COOTBETCTBYHOLLMMU

WHBECTNUNAMWU, YeNT0OBEYECKMU U

(PMHAHCOBbLIMK pecypcamu;

paclwnpeHne coctaBa OCHOBaHO

Ha COOTBETCTBUM Mieasiam
3KOMeANUMHLI. Hannuve
CTPYKTYP, NOAAEPXKMUBAIOLLNX
NMOSIHOMOYMST YYACTHUKOB,
HaCTaBHUKOB ¥ JOGPOBO/bLEB

186575 d 1001
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MpuHULKUNbI OcobeHHOCTH pa3paboTku ycTOWUMBOro passuTusa (ynpasfieHne u npakTuka)
MuHnmManbHasa 3penocTb | r-— n MonHasa 3penoctb
PaBeHCTBO CospaHve metofoB OCHOBHOe BHUMaHue YeTkoe NoOHUMaHWeE, 4To Mpu3HaHue u BonowWweHne YcTaHoBneHue uenei c yuetom
3awuta npas OTAENbHbIX npuema Ha paboTy, opraHusauusa yaenseT paBeHCTBO, pasHoo6pasvMe U NPUHLUNOB paBeHCTBa B paBeHcTBa, pasHoobpasus u npas
nojeii, Yenoseka n ypaxeHne paboynx OTHOLWEHUI NoAAepXaHWio CBOEro npasa YyesoBeka ABASKTCS cTpaTernyecknx Luensax un yenoseka. PaBeHCTBO
4yecTu U [OCTOUHCTBA BCEX cratyca u OCHOBOI AN oKasaHus TeXHOM0rnyecknx npoteccax. paccMoTpeHO BO BCeX acnekrax
nogeii. HenpepgssaToe obecnevyeHunto KayeCTBEHHbIX YCAYT 1 06a3aTeNbLCTBO NPU3HAHUA opraHusauuun (He TONIbKO Haiim 1
OTHOLWIEeHNEe K N0AAM BHe MUHUMaNbLHOro coTpyAHuYecTBa C NnapTHepamu pasHoo6pasns u pasinyvHblX paboyne OTHOLWEHWSI) Hanpumep, B
3aBMCUMMOCTU OT BO3pacTa, COOTBETCTBMUA noTpe6bHOCTEN M NepcnekTus npu NoNNTUKE 3aKynok; BHellHee
nona, TpyA0Cnoco6HoCTH, 3aKOHaM W OCHOBHbIM 06CnyXnMBaHUN 1 NNaHUPOBaHWUN B/ISAHWE Ha paBeHCTBO (NosnTuKa
3/0poBbs, 6orarcTsa, pachl u cuctemam u npoaykuuu. NMpumepbl MCNONL30BAHUA U NpakTUka); nob66uposaHune
BepoucnosegaHns cTaHfjaprTam MeTO/l0B, BblAENALWMNX NePCnekTUBbl YNy4ylleHNsa paBeHCTBa U
notpebutensi/3anHtepecoBaHHOW BbLICTYN/IEHUA NPOTUB HepaBeHCTBa
CTOPOHbI (TaKUX Kak couuanbHblii 1 HecnpaBea/INBOCTU B
SN apKeTuHr) OTHOLW EHNAX NoAE.

MpuBETCTBMUE NOMOXUTENBHOTO
BKaga, pasHoo6pasusi, NoAUTUKK,
NpakTUKM n 06CNyxXnBaHue

nocTaBokK
OTKPbITOCTb M NPO3pPayHOCTb AHann3 n usyyeHne HeoTbemnemas MUHUMalbHbIE CUCTEMBI Ha Mpu3HaHue Heo6XOAUMOCTU U3yYeHUs AHaNIU3 CUCTEeMbl yNpaBieHus K
BO BCeX acnekrax paboTbl  KynbTypsbl perynspHas u LleHHas MecTax; 06bluHasi OTYETHOCTb;, OpraHu3auun C HEKOTOPbLIMU [aHHbIX 06MeHa UHopMauueii ¢
0CO6EHHOCTb pesynbTaTthbl HE A4OCTYMHbI CTPYKTYPHLIMU 1 NAAHOBLIMU COOTBETCTBYWOLWNMU CTOPOHAMU;
opraHusauum. npoueccamu g5 aHanM3a Ha mMecTax. MHULMATUBY OLeHUBalT
Hanuume HEKOTOPbIX CBMAETENLCTB  UYPe3BblYaHO BbICOKO.
M3yyeHnsa MHHOPMUPOBAHUS O MpuBETCTBUE «U3YyUeHUs» B
— > MPUHATLIX peWeHnax n pa3paboTke opraHusauumn, 4OCTUXEHNE
— cTpateru n/mon uTu kn BbICOKOIrO YPOBHSI METOA0B

MOHUTOPUHIaA N aHannsa

PucyHok A. 1, nuct 5
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MpuHULMNbI
OTKPbITOCTb U My6nnyHas
npo3pavyHoOCTb BO BCEX OTYETHOCTb
acnekrtax paboTbl
BHyTpeHHss
KynbTypa

Oco6eHHOCTY pa3paboTkn YCTOWUMBOrO pa3BuTUA (ynpaBneHue u npakTvika)
————— MnnHaa 3pennnTk

MwuHumManbHasa 3penocTb

MuHuManbHasn Hanuune MuHUManbHbIX
Tpebyemas cucTem B MecTtax
OTYETHOCTb, orpaH14YeHHoro goctyna K
Hanpumep nHhopmaLluu.
npeacTaBneHne Bcein MuHMMasbHas CBA3b C
MHdopMauUmMKn, HO He  napTHepamu.

perynspHo Mpr3HaHWe BaXXHOCTU 06MeHa
06HOB/IAEMON WM He MHdopmMauweli 1 cBs3mn ¢
NpoBepeHHo 06LLeCTBEHHOCTbIO, HO HET

YEeTKNX CTpaTeer|7|

MoTpebHOCTb 3HaTb  MuHMMa/bHble CTPYKTYpbl Ha

ob6ocHoBaHue mMecTax gnsi obnerdyeHms

orpaHuyeHuns goctyna gocTyna K uHcpopmaumm un

K UCTOYHMKaM oTYeTaXx O PELUEHUSX.

MHpopMaLmMn 1 Hanuuune cBugetenscTs

oTyeTam O PeLLeHUsX >XenaHus PyKoBOACTBa
paspaboTarb cTpaTeruio
obMeHa nHdopmaumen un
COOTBETCTBYIOLLMX MPOTOKOMOB

Mpr3HaHne BaXHOCTU U YMECTHOCTU
crnoco6oB obmMeHa MHdopMauueli B

cTpaTerun paspaboTkM 06LLEeCTBEHHOM

nHpopmaLnm, 0THETHOCTU U
MapKeTVHra NpoLeccoB CBA3MN C
06L,eCTBEHHOCTbIO

MUHUMasbHbIE CTPYKTYpbl HA MecTax
Ana obneryeHns goctyna K
VHDOpMaLUM 1 OTYETAX O PELUEHUsIX.
Hannune cBnaeTenbCTB XenaHus

OYKOBOACTBA paspaboTaTtb cTpaTeruio

o6MmeHa MHhbopmauueli n
COOTBETCTBYIOLLUX NMPOTOKO/IOB

MonHbIn 1 cBOGOAHbLIA AOCTYN K
nHchopMaLMM 1 NPO3PaYHOCTb
NPUHATUS peLleHnii 0 paspaboTke u
OLIeHKe cTpaTermu.

MuHUManbHas knaccudmkaums
"KOHuAEeHLManbHOCTH" 1
OrpaHUYeHHbIX AaHHbIX 0 AOCTYNe.
ficHas ycTaHOBKa OrpaHWyeHuii.
YcToiunBble/ BCECTOPOHHME
cTpaterun obmeHa nHdopMaumei,
MapKeTVHra v cBaseii ¢
06LL,eCTBEHHOCTbLIO
MpriBepXXeHHOCTb PYyKOBOACTBA
OTKPbITOCTV M NPO3pavyHOCTU BCHOAY
No Uenu NPUHSATUSA PELLEHNS.
CB060OAHbI AOCTYN KAAHHbIM,
nHdopmauum, oTyeTam u apyrum
JokymeHTam. [loctyn K
CBUAETENbCTBAM W aHa/n3y
cTpaTteruv, NoAUTUKW, NPaKTUKA 1
06CcNyXnBaHusi notTpedutenei.
CTpaTtervsi COOTBETCTBYIOLLErO U
BCECTOPOHHEro 06MeHa
nHhopMaLmein 1 npoTokonamu,
pa3paboTaHHbIMK B MpoLecce BCEX
[AeNCcTBUIN opraHusauum

MpnmeyaHune — LUTpnXxoBKa NokasbiBaeT YpOBEHb 3pE/I0CTU, KOTOPOro opraHunsaunsa AOoCTUrIa, CTPesikn NnokasbiBaloT NPOABMKEHUE 3penocTu

PucyHok A. 1, nuct 6
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MpuHULMNBI OcobeHHOCTW pa3paboTkW yCTOWYMBOro passuTUS (yNpaBneHue n npakTuka)
MuHuManeHas apenocTb I MonHas 3penocTb
MHKNIO3UBHOCTb MepcoHan Baaumogeiicteus COTPYLHUKM UMetOT Tonbko  [MeHeaXMEeHT YyCTOWYMBOro passuTusi NpusHaH [upektopa BeAyT paboTy K
3aHTepecoBaHHON orpaHu4eHHoe AUpeKTopaMmn YacTbio penyTaLuy opraHusaumn. [NonHoOMy BOBMEYEHUIO NepcoHana
CTOPOHBI C CETHIO B3aumopeiicTene ¢ COTPYAHUKOB MOOLLPSAIOT K MOHUMaHWUIO FpYNn (B pa3BUTUE HeNpepLIBHOMO
opraHusavuu B HeKoTOpPLIMU 3aUHTEpPEeCcoBaHHLIX CTOPOH U BaXHOCTU inuanora ¢ sanHTepecoBaHHLIMU
3HaYUTENbHON CTEMNeHN [3auHTepecoBaHHbLIMU B3aUMOAEACTBUSA C HUMMU. cTopoHamMu.
orpaHny4eHo cTopoHamu. Mx COTPYZHMKOB MOOLLPSAIOT K UHHOBALMAM U 3To HanpaBneHo Ha co3faHnue
iiMpekTopamMu, a obmeH [0633aTenbCTBO YrnybuTh B3aUMOAENCTBUIO C 3aUHTEPECOBAHHLIMM HOBbIX BO3MOXHOCTEW BusHeca n
MHOpMaLMei He HeTKO [B3auMOAEHCTBUS B 0bnactu [cTopoHaMK, BKNOYAs UCNonb3oBaHue npoLuBeTaHNA opraHusauun
cchopMynmpoBaH ¢ ycTOR4MBOro passuTna 3nNekTpoHHbIX CMW ¢ 06HOBNEeHUAMM 1
TOYKN 3peHus CTpaTernvyeckn He BeAyT K [HOBOCTAMU U NoaAepKKon ananora
YCTOWYMBOro pasBuTMs [noTepe BO3MOXHOCTEN B
GusHece
3anHTepeco- BakpbIThId NOAX0A, He  |OrpaHudYeHHOe noHuMaHue |ObsizaTenscTBa pykoBogUTENei lYcTaHoBneHUe AByX nyTen

BaHHble CTOPOHbI

cnocobeTBYOWNIA
KOHTaKTam W cosfiaHuio
InoBepus

3HaueHus ans 6usHeca
obsi3aTenbCTB
3aHTepecoBaHHOW CTOPOHLI.
HekoTopoe npoasuxeHue
nocpeacTsoM obmeHa
MHOpMaLUmelt 0 cUTyaLmsax
opraHu3aLuu, Ho He
NpeAcTaBneHne B BUge
KrnroYeBLIX MoKasaTenen
bYHKLMOHWPOBaHUS Unun
Inpyrumu cpeacTBamu.
BO3MOXHOCTU 3NEKTPOHHbLIX
CMW, He ncnonb3oBaHbl B
3Ha4YMMOWA cTeneHm

MaKCMMarnbHOro B3aumogeicTBus, pasgerneHus
3HaHUA W ananora:

€ NapTHepamu B NpoLecce NPOeKTUPOBaHUS,
- € KOHEYHbIMW NONb30BaTENAMU NPOEKTOB;

— € MeCTHbIMM coobLyecTBamu, rae NPoeKThl
pa3spaboTaHb,

HavueneHHocTb Ha BoBneyeHue
3aWHTepecoBaHHbIX CTOPOH B [LOCTUKEHWE
ycrnexa B MeHe)KMEHTe YCTOUMBOro passuTus
MPOEKTOB 1 HanonHeHne 6asbi 3HaHUI
ycrnewHbIMM MeTofgaMu. BHumaHue Ha
BOBMEYEeHNe 3anHTepecoBaHHbIX CTOPOH U
yrnybneHune B3aMMOOTHOLUEHUA C HUMK

PucyHok A.2 — Pa3fen maTpuLsl 3penocT opraHu3ayuili cektopa cTpouTenscTea

inManora c guanasoHoMm
3aUHTEepecoBaHHbIX CTOPOH,
MCNoNb3yoLWMX AUanasoH
MeToaoB/CMU ana
MaKkcuManbHON 3peKTUBHOCTH
MeHeXMeHTa yCTONYUBOro
passuTuS
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MpuHMLMNLI

NHKNIO3MBHOCTb

€c

OcoGeHHOCTN pa3paboTKW YCTOWYMBOro passuTus (yrpaeneHue n npakTuka)

MuHUManbHas 3penocTs |

[NonHas 3penocTb

BusHec-cTpaTerus
InericTBuMin NO
yCTaHOBMEHMUIO
locobeHHocTEl
INeATeNbLHOCTU NO
BLINONHEHWIO
npoekra

Moaxon, OCHOBaHHbLIN
Ha CBA3W NepcoHana ¢
HEeKOTOpLIMU
KNIOYEBbIMU BHELUHUMU
COTPYAHUKaMU, 1
obcyxaeHue ¢ nosuyum
MeHe)KMeHTa npoeKTa
CHUXKEHUA pucka,
HEBO3MOXHbIX
cpefcTBaMu
MeHe)KMeHTa
YCTOWYUBOro pasBUTHA.
MHKNIO3UBHOCTL He
paccmaTpuBaloT Kak
LileHHOCTL 6U3Heca

3HAYNUMOCTb UHKITH3UBHOCTM
B 06LLWIX BO3MOXHOCTAX
OGuU3Heca HaunHatoT
BOCNpMHUMaTL B
MeHeAXXMEHTE YCTON4UBOrO
pa3BUTKUA. O,qHaKO 3TO He
NONHOCTBLIO UCcrenoBaHo.
HekoTopblil Nporpece
MbILWNEHNUA UMeNn MecTo B
cucTemax busHeca, Ho Bce
ele orpaHuyeH B o6nactm
CBSA3U C 06LLECTBEHHOCTLIO

CTpaTerndieckiil buaHec-nnaH otTpaxaeT
3HaYeHWe U NPUHLMNBI MEHELXMEHTa
[yCTOMYMBOrO pasBuTUS, a MOAX0A YCTOWYUBOrO
pa3BUTMA yCTaHaBNUBaeT HanpaBeHns
NeATeNnbHOCTU NO NPoekTy. 3TO BKNOYaeT
obecneveHne cTpaTerniyeckoro nuaepcTea
MeHe XMeHTa yCTOWYUBOro pasBuTUs B
06NacTh CyLeCTBYIOLUX CUCTEM, TaKUX Kak
Ka4ecTBO, 340poBbe U 6e3onacHOCTb Niogei u
lynpaBneHne nepcoHanom.

MeHeAXMEHT YCTONYMBOro pa3BUTUs SBNAETCA
0CO3HaHHOI OCHOBOI NPOABUXEHMUS BNepea.
3TO NpU3HaHO NOCPESCTBOM NOATBEPXAEHUA
BHAYEHNA NHKIIO3UBHOCTU (BOBNEYEHHOCTH).
MpuMeHeHWe cTpaTernm ynydwenua obnactu

ycToluuBoro pa3sutus

PucyHok A.2, nuet 2

MHKMO3MBHOCTL ABNsAeTCH
ofHOWN U3 Tpaguuuii GusHeca,
CNOCOBCTBYET MOBLILLEHWIO
MMUXKa opraHu3auun 3a cyeT
NOBLILLEHUS] [10BEpUS
napTHepoB, 4TO crocobeTByeT
NOBLILLEHMNIO YCTOWYMBOCTH
opraHusaymu
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MpuHULMNbI

Hoomperme WHULUUATUBDbI

OcobeHHOCTN pa3paboTku YCTONYMBOro pasBuTUsA (ynpaBneHWe U NpakTuka)
MuWHUManbHas 3penocTb [ MonHas 3penocTb
MepcoHan MepcoHnan He MeHeaXMeHT MepcoHan NoHWMaeT, YTo ero yyactue Bo  |[PykoBoauTenun obecneunsaiot
CTUMYMUPYIOT K 1EeMOHCTPUpPYET aHanus BCeX acreKkTax MeHeXXMeHTa busHeca, Npo3pavHble Mepbl, rapaHTupyoLue
OCBOEHMIO HOBbIX pa3BUTUA NepcoHana, Ho MOOLLPSIETCS, U 3TO SIBMSAETCA YacTblo COOTBETCTBUE NpefCTaBneHNi
HaBbBIKOB UK STOT aHanu3 He BKIIOYEH B [MEHe)XMEeHTa YCTOMYMBOro pa3suTUA. B |[cCOTPYAHUKOB MEHEAXKMEHTY
paspaboTke WHHOBaLWMIA. [0BLLyto CTPYKTYPY 0bracTu yCTo4MBOro pa3BuUTUA yCTOMYMBOro pa3suTus.
He noowpseTcs 0 eATensHOCTH COTPYAHUKOB NOOLLPSIOT NPOSBNAThL OTO yCTaHOBNEHO B COOTBETCTBUM C
pasgeneHve 3HaHui MHULMaTUBY Npu pa3paboTke MNpoekTa, B  [3asBNEeHHbIMU NPUHLMNaMKU
MocpeLCTBOM CEeTH C COOTBETCTBUU C UX 3HAHUSAMM, U STO yCTOWYMBOro pasBuTUs
BHELLUHWMMU yCTaHOBMEHO AN NOBbLILIEHUSA
3auHTEepecoBaHHbIMU BO3MOXHOCTEW opraHusaLmu
cTopoHamu. OBydeHune
orpaHu4eHo
3aKOHOAaTeNbHLIMU
TpeboBaHUAMM
3anHTepeco- 3anHTepecoBaHHble JocTurHyThl ycnexu B 6onee [O693aTenbcTBa 3aMHTEPECOBaHHLIX CTOPOH|Tpagnuuynumn ycTOMYMBOro pasBuTusi

BaHHaA CTOpOHa

CTOPOHbI U BO3aeiicTBMe
Ha HMX OusHeca, He
ABMAKOTCA rMaBHOM
032a004EHHOCTLI0
opraHusauum.

Bce B3aUMOOTHOLLEHUS
orpaHuYeHbl y3ko
KOMMepYECKUMM
npegcTaBneHnsAMm

LUMPOKOWA naeHTUUKaLum
3aMHTEepPeCoBaHHbIX CTOPOH.
Passutine Tpaguumi
coXpaHeHus
B3aMMOOTHOLLEHW ABNSAETCS
TekyLei paboToit

PucyHok A.2, nuet 3

pe3BblYaiHO LiEHHBI, MX aHANMU3uUpyoT No
OTHOLLEHMIO K BU3Hecy. 3To 3asABneHo
DKM3HEHHO BaXHbIM ANSi MEHEAXMEHTa
YCTONUMBOro passuTusi. Bce coTpyaHUKM
BOBMEYEHbl B NPOLECC COTPYAHUYECTBa U
NoHMMaHus noTpebHocTei
3aMHTEPEeCOoBaHHbIX CTOPOH, 3TO OCHOBaHO
Ha KonnekTuBHol paboTe ¢ obpaTHoi
cBsi3bto. MNpoLecc 3aKynok yCTaHOBIEH B
o6nacTv onpefeneHUst MEHeXXMEHTa
YCTOMUYMBOrO pasBUTHS, @ COTPYZHUYECTBO
C NapTHepaMun U NOCTaBLUUKOB MOCTOSIHHO

aHanusupyioT.

yCTaHOBNEHbI Ha OCHOBE yJeTa
noTpebHoCcTeN 3auHTepecoBaHHbIX
cTopoH. ObecneyeHo LWNMPOKoe
yqyacTue Bcex B busHece. Knioyesble
nokasarenu ycToiumBoro passutus
OpUEHTMPOBaHbI Ha yBENUYEHUe
B3aWMOAENACTBUA N MOHUMAHUS,
BKITlOYas Uccrief;oBaHuA
couuansbHeix CMU u Be6-nopTanos.
Moaxop yCTORYMBOCTM 3aKynoK
Mcnonb3yeT METOABI U CUCTEMBI ANA
OLIEHKW MOCTaBLYMKOB U NOOLLPEHNUA

WX K NTOHUMaHWIo, NuaepcTey
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MpuHULMNLI

OcobeHHOCTH pa3paboTku YCTONYMBOro pasBuTUs (ynpaBrneHWe U NpakTmka)

MuHumManeHas 3apenocTs I

MonHasa 3penocTb

MooLlpeHune
WHULKNATUBDI

BusHec-cTpaTervs
nencTBUA No
yCTaHOBMEHUIO
ocobeHHoCTel
OusHeca W NpoekTa

KomMnaHus siBnsetcs
BeOMOIA (He nuaep).
YeTKn aHanuns
YCTOWYMBOro pasBuTUs
OTCYTCTBYET

[MPUMEHSAIOT TOMbLKO
9KONOrn4eckue acnekTbl
yCTORYNBOrO passuTus

YcTaHOBMEHa YeTKas CBA3b 3asiBIEHHbIX
MPUHLMMOB YCTORYMBOrO pasBuUTUSA B
coLmanbHOM, 3KONOrMYECKoM W
3KOHOMUYECKOM acrnekTax. [upekTopa
MOSTHOCTLIO 0CO3HAKT CBSI3b 06pa3oBaHus
nepcoHana ¢ NoBhILIEHUEM ero pasBUTUS
ANA Lenei ynpaeneHus.

B ycTaHOBMEHWM NPOeKTa JOCTUrHYTHI
3HaUUTENbHbIE YCrexu B MOHUMaHUK
nokasatenei MeHeLXMeHTa yCTONUNBOTO
pa3BuTUA. KrtoYeBoii akLieHT caenaH Ha
noTpeBHOCTAX KOHEYHOro NoMb30BAaTENS.
MpakTuka ycTOWYMBOro pasBUTUS OCHOBaHa
Ha NepeOBOMW NpaKTUKe B CekTope
neATeNIbHOCTH, a CyLLecTByIolLMe
[OCTMXKEHUSA, NOMNYYUBLUNE
MexXJyHapogHble ¥ HauuoHanbHble Npemui
MCMoSb30BaHbLl ANS KOHUEHTpaLuu
nansHenWwux ycunuii. Mpu nnaHupoBaHum n
BLINONHEHNW NPOEKTa MEHEAXMEHT
oGecnevnBaeT OTKPLITOE COBMECTHOE
MCNonNb3oBaHWe 3HaHWIA Co BCEMU
3aHTepecoBaHHBEIMU CTOPOHAMM.
>okycnpoBka Ha BCell Lienoqke NoCTaBoK ¢
y4eTOM COTPYAHUMECTBaA, COBMECTHOIO
MCMOMb30BaHWUSA 3HAHMIA N NOAAEPKKN
ABNAETCA YacTblo CTpaTernn NOCTaBku

npoekTa

NHKMI03MBHOCTL SBNSAETCA YacThio
TpaguLuil 4eATEeNbHOCTH, U 3TO
CrnocobCTBYET yKpenneHuto 6peHaa
NocpeAcTBOM JOBEPUSA, YTO
crnocobcTBYET 9KOHOMUYECKOA
YCTORYMBOCTH
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PucyHok A 2, nuct 4
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FOCT P 54598.1—2015

YK 658:562.014:006.352 OKC 03.100.99

13.020.20
KrioyeBble Crnoea: YCTOWYMBOE pa3BUTWE, MPUHLUMMbI YCTOWYMBOTO pPa3BUTUS,, 3aUHTEPECOBaHHbIE
CTOPOHbI, BOBNEYEHHOCTb 3aUMHTEPECOBAHHBIX CTOPOH, MEHEXXMEHT YCTOMYUBOIO PasBUTUS, YNpaBneHne
YCTOMYMBbLIM PA3BUTHEM
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