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BBepeHue

MeHea>KMEHT HEMPEPLIBHOCTU AEATENBHOCTU UMK MEHEAXXMEHT HenpepbiBHOCTU BusHeca (MHB) npea-
cTaBnseT coboii METOA0MOMMI0, KOTOPAsi CEroAHsl CTAHOBUTCA AOCTATOYHO NONYNSAPHON BCEACTBUE Pasnnini
BO BHELLUHWX YCIOBUSIX, B KOTOPbIX paboTaeT opraHu3auus U B KOTOPbIX OpraHu3aummn Heo6XoAMMO HalNTU CBOe
MecTO.

CyLLECTBYIOT TPU OCHOBHbIX TUMa PUCKA, C KOTOPLIMU CTASNIKMBAETCA OpraHu3aums:

- PUCK, KOTOPbIW MOXHO UAEHTUMLUPOBATb, ONPEAENUTL Ero KONIUMYECTBEHHbIE XapaKTEPUCTUKMN U Crina-
HUPOBAaTb AENCTBUS MO €0 CHUXKEHUIO (HAanpuMep, PUCK OTKa3a KOMMYHAarnbHbIX CETeN, PUCK BOSHUKHOBEHUSI
noapa v 1.n);

- PUCK, BO3AENCTBME KOTOPOrO HE MOXET ObiTb MOSIHOCTLIO ONpeAeneHo (HanpuMmep, NaHaemMus rpunna
yenoseka unu 3aboneBaHui XXUBOTHbIX);

- HenpeABUAEHHBI PUCK, KOTOPLI MOXET OKa3aTb CYLLECTBEHHOE BO3AENCTBUE HA OPraHU3aLmio.

B 2007 roay Haccum Hukonac Tane® BbiABMHYN NOHATME «4vepHble nebeauy», utobbl onucarb Henpea-
BUEHHbIE COOLITUSA, KOTOpbIE MOPAXAIOT OPraHM3auuio BHE3anHO: Hanpumep, ANOHCKOE 3emneTpsiCeHue
2011 roaa, uyHamu U NOCneayoLLas aBapusi Ha S4epHOM 00bLeKTe.

Mpu peanu3auum Takon pUCK MOXET BbI3BaTb CEPbE3HbIE HApYLUEHUSA B 0OLLECTBE M OpraHU3aLmsx u3-
3a HEBO3MOXKHOCTU JOCTaBKMU NMPOAYKLMM U YCIYT, KOTOpbIE NOAAEPXMBAIOT 9KOHOMUKY U 6narococTosiHne 00-
LecTBa B Lenom. Hapyumrtb AesiTeNbHOCTL OpraHu3aumm MoryT He TONbKO KpynHble aBapun. Kaxxaas naras
OpuTaHckas opraHu3auus pas B roj] CTpafilaet oT coObiTuil Gonee HU3KOro YpOBHA, TakUX kak Maccosas 3a-
6GoneBaeMOCTb NEPCOHANA, MOBPEX/AEHNE UMK YTPaTa TEXHUKKM, OTCYTCTBUE AOCTYNA K OPpULManLHOMy CanuTy
OopraHv3auuu Unu noTeps KIo4eBoro AN opraHu3auumn nocrablymka. MoaobHble coBLITUA, Kak NPaBuno, He
BO3/1eWCTBYIOT Ha BCe OOLIECTBO, HO MOTYT NMPUBECTU K HAPYLLUEHMIO JEATENLHOCTU OTAENLHON OpraHu3aumu,
BIUAA HA €€ JEHEeXHble MNOTOKW, UMNu NPUBECTU K yTpaTte AOBEepUsa U yXyALUEHUIO penyTauum opraHusauumu y
notpebutenei. Bueapenne MHB no3BonsieT opraHM3auuM ycneluHee crnpaBnsiTbCs C TAKMM npodneMamm He-
3aBMCMMO OT BbI3BaBLLMX UX MPUYMH M TAKMM 06pa3oM 3alLWLLIAET OpraHu3aLmio U, cnefoBaTenbHo, 06LWECTBO,
KOTOPOMY OHa CITy>XMUT.

B 2003 rogy BputaHckuin uHcTutyT ctaHgaptos (BSI) usgan gokymeHt PAS 56 «PykoBoasaLume ykazaHua
No MEHEeIXKMEHTY HenpepbIBHOCTY GU3Hecay, koTopble 06beauHunu nepeaosbie npakTuku 8 MHB 1 6binu npu-
HATbI MHOTUMW OpraHU3auuaMu BO BCEM MUPE.

B 2006 rogy PAS 56 6bin 3ameHeH BputaHckum ctaHaaptom BS 25999-1, ekniovaiowmm TpebosaHus
MHB.

B 2012 roay 6bin BBeaeH craHaapt UCO 22301, ycraHasnuBaiowmii HoBble TpeGoanua k MHB. 3tot
cTaHgapt Obin gononHeH HoBbiIM NCO 22313.

Hactoswumit craHgapt o6ecneunBaeT MOMOLUb OPraHM3auusaM MO BbLINOMHEHUID TpeboBaHMI
FOCT P MCO 22301 n OCHOBBLIBAETCS HA NPEANONOXEHUUN, YTO OpraHM3aUuen yKe NpeanpuHATLI HEKOTO-
pble AeicTBuA No BHegpeHuto MHB.

MoHsATUE HenpepbIBHOCTU AesiTenbHOCTU (Bu3Heca) Obino paspabotaHo B cepeanHe 1980-x rogos, Kak
HOBbI cnoco® ynpaeneHus Aenoebimu puckamu. OcHosanuem ans MHB siBunock T0 0GCTOATENLCTBO, YTO
KNoYeBON 06A3aHHOCTBLIO PYKOBOACTBA OpraHusauuu siBrseTcs obecneyeHne npofOIHKEHUSA AeATENbHOCTH
opraHusauuu Bcerga u npu nobbix 06CTOATENLCTBAX.

TpagULUMOHHO NNaHWMpOBaHWE AeATENbHOCTU KOHLEHTPUPOBASIOCH HA BOCCTAHOBIIEHUU AEATENbHOCTU
nocne aBapuii (Hanpumep, TakMx kak noTepst KOMMNbIOTEPHbIX AaHHbLIX), NO3TOMY B Ha4yane 1970-x rogos MHB
Obin co3gaH ans obecneyeHUs BbICTPOro BOCCTAHOBIEHUSI MHAPOPMALMOHHLIX CUCTEM, TENEKOMMYHUKaLNIA
Unn NUKBUZALMU MoXapa UM HaBoaHeHUs. OTBETCTBEHHOCTL 3a 3ariaHupoBaHHble AeicTBuA Gbina pacnpe-
JeneHa no pasnuyHbIM noapasaeneHusam opranusaumu. Kak npasuno, ato Obinu oTaens MHMOPMAaLMOHHBLIX
TEXHOMNOIUM U 0TAENbI 6e30MacHOCTU. MnaHel aBapuinHOrO BOCCTAHOBMNEHUS, Kak MPaBMno, paspadatsiBany Ha
OCHOBE YK€ NPOM3OoLLELUMX UHLMEHTOB.

HeoxugaHHble coObITUS AOBOMNBHO YacTO ABNSIOTCA PE3YNbTaTOM AESITENLHOCTU CaMOl OpraHu3auuu.
Y kakgoii opraHusaLmm cyLlecTByIOT cnabble MecTa: HeoCTaTKn MHCPOPMALIMOHHBIX CUCTEM, UCMONb30BaHUE
HeoduLManbHbIX KaHaNoB CBA3U, HeJOCTaTO4YHOE 0By4YeHne onepaTopoB, HapyLUeHWe CBs3ell B CTPyKType op-
raHusaumm U OTKNOHEHUSI OT YCTAaHOBMNEHHbLIX NpoLeayp. Akeneptu3a 00bl4HO BbISABMSIET, YTO MPUYMHON aBapum
nocny>xuna KombuHaLums HeCKOIbKMX 0BCTOATENbCTB, KOTOPbIE U MPUBENU K KaTacTpode.

MHB 06beanHsieT He TOMbKO «JIeYeHUey, HO U «NPohUNakTUKy». STO HayKa He TONLKO O TOM, Kak crnpas-
NATLCA € NOCNEACTBUAMM MHUMAEHTA, KaK U KOraa NpouCX0oAMT MHUMAEHT U Kakum o0pa3oM npeaoTepallartb
KPU3UC U €ro nocrneacTBus, HO Takxke U 00 yCTaHOBNEHUM TPaaULUIA OpraHM3auuu, KOTopele NpuBOAAT K Obl-

v
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CTPOMY BOCCTaHOBIEHUIO U 06GECNeYeHNI0 HEMPEPLIBHOCTU €€ AeSTENbHOCTU N0 NMOCTaBKe KIOYEeBOW NPOayK-
Uun nmnu ycnyr notpedurensim.

MHB ycTaHaBnMBaeT cTpaTermyeckyio CTpykTypy paboTbl, 06ecneunBaioLLyio NpoakTUBHLIE AENCTBUA U
rMBKOCTb OpraHu3auMu No OTHOLLEHUKD KO BCEM BO3MOXHbLIM HapyLUEHUsIM. 3TO He NPOCTO OTBETHLIE MEPHI,
BbIMOSHAEMbIE NOCNe peanu3aumn uHumaeHTa. MHB TpebyeT nnaHupoBaHus eCTBUIN BO MHOTMX acnekTax
opraHusaumu. YCToMYMBOCTb OpraHM3aummn K pasHoro poaa BO3AeWCTBUAM 3aBUCUT B PABHON CTEMEHU Kak OT
PYKOBOACTBA M NEPCOHana, Tak U OT TEXHOMOMMIA U TexHu4eckux cpeacts. MNpu paspabotke nporpamm MHB
BaXXHO NMPUMEHATb UHTErPUPOBAHHbIN MOAXOA.

MHB cnocoGeH npeaynpexaartb 0 TOM, UTO MOXET NOMTU HE Tak, u obecneunBaTbh NpoBeaeHUe 3apaHee
3annaHUpPOBaHHbIX U OTPENETUPOBAHHLIX AENCTBUI ANS 3aLUUTbI AEATENLHOCTH, Cre0BaTeNbHO, YA0BNETBO-
pPATb NOTPEBHOCTU U OXKMAAHUA 3aMHTEPECOBaHHLIX CTOPOH. 3TO NOAAEPKUBAET A0BEPUE K PYKOBOACTBY M
YBEPEHHOCTb B TOM, YTO OHO CnocobHo obecneyunsaTb paboTy opraHu3aLum B YCIOBUSIX KpU3uca u npeaoTepa-
watb MacwTabHble NocneacTBUs, Takum 00pa3om, 3awmiuias 6peHa, penyrauuio u umuak opraHusauun. MHB
YXOAUT OT MPOCTOrO BOCCTAHOBNEHUS NOcne 6eACTBUS K YCTAHOBIIEHUIO TPaAMLMI NpeAoTBPaLLEHUS NOsIBIe-
HUS1 OTKa30B 1 KPU3MCOB.

Beiropa MHB

BHeapeHne MHB MOXeT NpMHECTU peanbHYIO BbIroAy OpraHM3aummn He TONbKO B YaCTU BbIMOSIHEHUS HOP-
MaTMBHbIX U 3aKOHOAATENbHbIX TPeBOBaHWIA.

OpraHusauus obnagaeT KOHKYPeHTOCNOCOOHbIM NPEUMYLLECTBOM, ECIIM OHA AEMOHCTPUPYET MOTEHLU-
anbHbIM NOTPEBUTENSAM CNOCOBHOCTL MOCTABMATE NPOAYKLMIO B YCIIOBUSIX KPU3UCOB U pPaspyLUMTENbHbIX UH-
unaeHtoB. BHeapeHune TpeboBanuii FOCT P MCO 22301 moxeT ObiTb YaCTbi0 MAPKETUHIOBOTO MIaHa no npu-
BIIEYEHUIO HOBbIX NMOTPEGUTENEI UMK B KAYECTBE MOTUBALIMOHHOTO chakTopa Anst BO30GHOBNEHUsI KOHTPAKTOB
CO «CTapbiMuy nNoTpedbutensamu.

PasHOCTOpOHHEE COBEPLUEHCTBOBAHUE OpraHu3auum U yctpaHeHue cnabbix MECT BeAET €€ K NONy4EHUIo
hmHaHcoBoII Bbirogbl. QyGnuposaHue aenicteuii u 6e3gencTeue BeayT k NOTEPE BpeMeHU u pecypcos. Moo
0TKa3, B TOM YUCNE HE NPUBEALUMIA K pa3pyLUMTENbHBIM NOCNEACTBUAM, YBENIMYMBAET PacXoAbl OpraHusaumu.

Kpome Toro, Hann4uune aghpektusHoro MHB mMoXeT MOTMBMPOBATbL CTPAXOBbIE KOMNAHUW Ha yBENUYEHue
CTPaxoBON CyMMbl /MU YMEHbLUEHWE B3MMAEMbIX CTPAX0BbIX B3HOCOB.

OpaHa 13 cambix 60NbLUMX YIPO3 ANs OpraHuM3auum Bo Bpems 605 paboTbl — npepbiBaHKe NOTOKA HANUY-
HbIX AeHer. [pyu BO306HOBNEHUU NOCTABKM KMIOYEBbIX NPOAYKTOB U ycnyr achdekTuBHbii MHB cnocobeTeyeT
noAAepXaHuio AEHEXHOr0 NoTokKa.
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HAUWOHANBbBHBIN CTAHOAPT POCCUNCKON ®EOEPALUUMN

MEHED)XXKMEHT HEMPEPbLIBHOCTU BUSHECA
YacTte 3
PykoBoacTBO No o6ecneyeHno cooTBeTCTBUS TpedboBaHuam MOCT P UCO 22301

Business continuity management. Part 3.
Guidance on meeting the requirements of GOST R ISO 22301

Hara BBegeHnsa — 2016—07—01

1 O6bnactb NpUMMeHeHus

1.1 O6WuKe nonoxeHus

Hacrosmin ctaHgapt coaepxut pyKoBOASLLME yKa3aHWs MO BHEAPEHMIO CUCTEMbI MEHE)KMEHTA Henpe-
PLIBHOCTM Bu3Heca B opranmsauuu. Llenbio HacToswero craHgapra sasnsierca obecnevyeHne opraHmsauum ao-
MONMHUTENBHON UHAOPMALIME ANS NOHUMAaHUS, Pa3paboTKu M BHeAPEHUS], aHANU3a U NOCTOSIHHOTO YNyYLLEHUS
OesATenbHOCTN OpraHn3aummn Ha ocHose ctaHgapTos cepun FOCT P 53647.

B ocHOBY HacTosILLEero ctaHaapTa NOMOXEH OMbIT BHEAPEHUSA CUCTEMbl MEHEAXMEHTA HeNpPepbIBHOCTU
6usHeca (MHB) opraHusaumsiMmu pa3nuyHbIX HaNpaBneHWn AEATENLHOCTH.

Hacrosawwmii ctaHaapT npegHasHayeH Ans opraHusawuii BCcex pasmepos 1 (popm COBCTBEHHOCTH U Cneuu-
anuncToB, OTBETCTBEHHbIX 3a 06ecneyeHne HenpepbIBHOCTM BU3HECA OpraHn3aumm.

B o6nacTb npMmMeHeHns HaCTOALLEro CTaHAapTa He BXOAMT NNaHupoBaHue AeiCTBUM B UPE3BblMaiHbIX U
APYrMX CUTyaLmsax, OTHOCALLMXCA K 06nacTu rpaxgaHckon 060poHbl u cepe aenctauin MUC.

OcHoBHble npuHUmMnbl MHB ans opraHusaummn oMHaHCOBOW Chepbl AEATENBHOCTU NPUBEAEHbI B NPUNo-
KEHUU A.

MpuHumas cranaapTHelii noaxoa Kk MHB, ycraHosneHHbit B FOCT P UCO 22301, opraHusauusi MOXxeT
npeaocTaBuTk NOTpebUTENAM €€ NPOAYKLMU CEPbe3HbIE rapaHTUM No 06ecneveHuto HeNnPepPLIBHOCTM AesATerb-
HOCTU B Cryyae HenpeaBUAEHHbIX 06CTOATENLCTB.

1.2 BHegpenue MOCT P NCO 22301

B MOCT P CO 22301 yctaHoBneHbl TpeboBaHuA K paspaboTke u npumeHeHuto 3 peKkTUBHOM CUCTEMbI Me-
HePKMEHTa HenpepbiBHOCTU GusHeca (CMHB). Ctanaapt MOXeT ObiTb UCNONMb30BAH BHYTPEHHUMM U BHELLIHUMUA
CTOPOHaMMU, BKIOYas opraHbl N0 ceprudpmkaumu, uccneayowme CoOoTBETCTBUE OPraHn3aLmumn 3aKoHOAATENbHbIM 1
obsi3atenbHbIM TPEGOBaHKAM, a Takxke TpeboBaHusim notpedutenei u co6CcTBeHHbIM TPeGOBaHNSM OpraHU3aLmMu.

B FOCT P NCO 22301 npuBeaeHbl TONbKO Te TpeGOBaHUA, COOTBETCTBME KOTOPbLIM MOXET ObiTh YCTAHOB-
NeHo B xoAae ayauta. JeMOHCTpaums BbiNONHEHUst TPeboBaHU MOXET ObITb UCNONb30BAHA OpraHu3aLmeit ans
obecneyveHunss yBepEeHHOCTH 3aUHTEPECOBAHHbIX CTOPOH B yCnewwHoM BHeapeHun CMHB B opraHusauum.

B FOCT P UCO 22313 npuBeaeHbl pykoBOAsILLUME YKa3aHuA no meTogamM obecneveHunsi apheKTMBHOCTH
MHB. OpraHusaumsa MOXeT UCMOMb30BaTh HACTOALLUMI CTAaHAAPT NOSIHOCTLIO UMK €ro 4YacTb ANS CAMOOLEHKU
UIn 4NsA oueHkn apyrumu opranmsayuamu. FOCT P UICO 22313 He MoxeT BbiTb UCNONb30BaH Ans cepruduka-
uun CMHB. B FTOCT P UCO 22301 paccmarpuBaeTtca Takke metogonorus PDCA.

1.3 Moaxon PDCA

Metogonorua PDCA («<nnaHMpoBaHMe — OCYyLLIECTBIIEHWE — NPOBEpKa — AEeNCTBMEY) OCHOBAHA HA UC-
cnepgosaHusx Banstepa LLyxapra, koTopbii B 1930-x rogax 8 CLLIA 3aHMMancs CTaTUCTUMECKUM YNPABEHUEM
npoueccamu. Pesynbrathl pabot LLyxapta B 1950-x rogax 66111 pa3BuTbl M3BECTHBLIM CNieLUanucToM B oona-
CTU Ka4yecTBa 3aBapacoM JeMUHIOM U Obiniv NPUMEHEHBI ANA HENPEPLIBHOIO YNyULLEHUS CUCTEM MEHEDKMEH-
Ta. Ha pucyHke 1 npeacraeneH yukn LLlyxapra—[emMuHra.

U3pgaHue oduumanbHoe
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MnaHupoBaHue

6
Q

PucyHok 1 — Unkn WWyxapTa—-[emMuHra

OcyuiecTeneHue

Ha pucyHke 2 nokasaHo, kak umkn PDCA mMoxeT ObITb MPUMEHEH K CUCTEMaM MEHe)KMEHTa HENpepbIB-
HocTu GusHeca B cooTtBeTcTBUMU € TOCT P UCO 22301. MpumeHeHue umkna PDCA NpuBOAMT K AOCTUXEHUIO
3annaHMpoBaHHbIX Pe3ynbTaToB B 06nacTu HenpepbIBHOCTYU B1U3Heca, KOTOpble 0TBEYaIOT TPebOBaHUAM U OXU-

OaHUSIM 3aNHTEPECOBaHHbIX CTOPOH.

MocTosiHHOE ynyulleHWe cucTembl
MEHEKMEHTa HeNnpepbLIBHOCTH

3aunHTepe- R =~a B3auHTepe-
COBaHHble Pie S COBaHHbIe
cTo ’ N
POHE! b —— '7 YcraHoeneHne \\ CTOpOHb!
l/ \
/ \
/ \
1 \
! BHeppeHue !
: Moanepxka 1 chyHKLMOHM- :._ >
\ M ynyulleHue poBaHUe h
TpeboBaHus \ [}
1 OXuAaHUS \\ Il Ynpaensiemast
B obnactu \ / HenpepbiB-
HenpepbiB- \ / HOCTb
HOCTH \ MOHWUTOPMHI 4 6uaHeca
6usHeca T '5\\ W aHanus R
—/ N . —
rd
~ ~ P s

~
L e——

PucyHok 2 — MpumeHenune yukna PDCA k npouyeccam MHB

CooTHoweHue anemeHToB uukna PDCA u MHB:

YcTaHoBneHWe NONUTUKK, LEenel, 3afad, CPeACcTB KOHTPONS, NpoLeccoB U Npo-
MnaHupoBaHue uenyp obecneveHns HenpepbIBHOCTH GM3Heca, OTHOCSILLIMXCSA K MEHEXKMEHTY pucka
(ycTaHoBneHue) U YNydLleHnio HenpepbiBHOCTU BusHeca ANna AOCTUXEHUS pesynbTaToB B COOTBET-
CTBUM C MONUTUKOW W LIENSIMU OpraHu3aLum
OcylyecTarieHne
(BHeApeHHe BHeppeHune n NnpUMeHeHWe NONUTUKK, CPEACTB KOHTPOJIS, MPOLECCOoB U NpoLeayp
B 06MnacTu HenpepLIBHOCTM BU3Heca
1 PYHKUMOHMPOBAHNE)
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OKOH4YaHue
MoHuTopuHr n aHann3 CMHB Ha cooTBeTCTBUE MOAUTUKE U Lensim B 061act He-
MpoBepka npepbIBHOCTM 6M3Heca, OTYeT Mo pe3ysbTatam aHanusa gAs npoBefeHus aHanusa
(MOHUTOPWHT 1 aHanuns) CO CTOpPOHbI PYKOBOACTBA, OnpefesieHne v yTBepXAeHWe KOPPeKTUpyLWwux u npea-
ynpexaawwux 4eicTBuid, a Takke AeATeNbHOCTA MO Y4l eHUo
[JelictBue: noggepxka uynydwexnve CMHB, BbiNONHEHWE npeaynpexganLuimnx v
[LeiicTtBne KOPPEKTUPYOLLUX AEACTBUIA, a TakkKe AeATENbHOCTb MO YyYyULIEHND, OCHOBaHHas Ha
(nopaepxka un ynydweHune) pesyfnbTarax aHasnsa co CTOPOHbl PYKOBOACTBA, M akTyanm3auusa obnactun npumeHe-

Hua CMHB, nonutunkn u ueneli B 061acTv HenpepbIBHOCTM GU3Heca

Mockonbky MHB siBnsieTca OTHOCUTENbLHO HOBOW METOAO0/0TMEN, Kak NpaBuio, ee BBOAAT A0CTATOYHO
pasBuTble opraHusauun. Moaxon PDCA, ucnonb3oBaHHblit B TOCT P NCO 22301, o6ecneynBaeT coriacoBaH-
HOCTb 3TOr0 cTaHgapTa C APYrMMU cTaHgapTaMu CUCTEMbl MeHemXxmeHTa. Ecnu y opraHusaunm yxe nmeetcs
cuctemMa MeHe[)XMeHTa, pa3yMHO OCHOBbIBaTb co3faHue CMHB Ha Tex xe CTpykTypax, (dOpMuUpyst B HEKOTO-
pbIX CNyyYasX UHTErpUPOBaHHYI0 CUCTEMY MEHE)XXMEHTA.

Ha pucyHke 3 npepgcrtaBiieHa cxemMa XU3HeHHoro yukna MHB.

PncyHok3 — XXu3HeHHblin unkn MHB

O6uwenpusHaHo, 4yto noaxon PDCA moxeT 6biTb NPUMEHEH K KaX4OMY 3M1eMeHTY XU3HEHHOro Luukna
MHB, HO B HacTofWweM AOKYMeHTE 6blfl UCNOMNb30BAH HUXECNEeAYOLWMNA NOAXOA,.

PucyHok 3 moxeT 6bITb npepacTtasneH B Buge koneca MHB. LleHTp koneca (ynpaBneHue nporpaMmmoit
MHB) u wnHa (BHegpeHue MHB B Tpaguuuun opraHn3saunm) ABASKTCA 3/IEMEHTAMM, CBA3AHHbIMY C 3/1IeMeHTamMu
«nnaHupoBaHue, nNposepka u gelictene» B unkne PDCA. Cnuubl Koneca (NOHMMaHne oco6eHHOCTER opraHusa-
uuu, onpegeneHue ctpaterum MHB, paspaboTka 1 BbiNO/IHEHWE OTBETHbIX Mep MHBE, KOHTPONb W UCMNbITAHUSA)
OTHOCATCA K 3/1emMeHTy umkna PDCA «ocyliecTBiieHne».

1.4 MnaHuposaHune CMHB

B ocHOBe XW3HEHHOro uukna MHB nexuTt ynpaBneHue nporpammoii MHB. B oTnnune OT ynpaBieHuUs
NPOEKTOM, B KOTOPOM CYLLEeCTBYIOT Hauyano u koHel paspaboTtkn, MHBE aBnseTca HenpepbiBHbIM NPOLECCOM,
nosTomy ynpasneHue nporpammoli MHB cnegyeT paccmaTpuBaTb Kak nporpammy gencTeuii no obecneyvyeHunto
CBOEBPEMEHHOCTUN M peneBaHTHocTM CMHB u rapaHTumn ee cyw,ecTBOBaHUA B opraHusayuu.
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B MOCT P NCO 22301 onpeaeneHa nporpamma HenpepbiBHOCTM Ou3Heca Kak «HenpepbiBHbIN MeHea-
JKMEHT U NPOLECC ynpaBneHus, Noaaep>KUBaeMblil BbICLLMM PYKOBOACTBOM U 00eCneYeHHbIn pecypcamu ans
pa3paboTku u nogaepxaHus B pabovem COCTOAHMN MEHEKMEHTA HENPEPbIBHOCTM OM3Hecay.

Mporpamma MHB oxsatbiBaeT pasaens FOCT P UCO 22301:

4 «Ycnosus opraHusaummny;

5 «JmpepcTBOY;

6 «lMnaHupoBaHuey;

7 «Mopaepxkay;

8 «lMnaHmpoBaHue N KOHTPONbY;

9 «OueHKa BbINONMHEHNAY,

10 «[lOCTOSAAHHOE yRnyuLLIeHue».

MoHumaHmnio ocobeHHOCTEN opraHnsauum nocesweH nogpasgen 8.2 FOCT P MCO 22301 «AHanu3 BO3-
[ecTBNsi Ha OU3HEC M OLeHKA pUCKay.

Onpegaenenue ctpaterun MHB onucano B nogpasaene 8.3 FTOCT P UCO 22301. BoibpaHHble cTpaTerum
NMPUHMMALOT BO BHUMaHWE CYLLECTBYIOLLYIO HENPEPLIBHOCTL Bu3Heca U 4eiCTBUA, HAaNPaBIIEHHbIE HA CHUXEHUE
pucka (cm. 8.3.3).

Pa3spaboTka M BbINONHEHWE OTBETHbIX Mep Ha wuHumaeHTol MHB onucawbl B noagpasaene 8.4
FOCT P NCO 22301. JaHHbii nogpasaen BknoYaeT B ce0s yCTaHOBNEHME OTBETHLIX MEP HA UHUMAEHT U CO3-
JaHune nnaHoB obecnevyeHns HeNnpepbIBHOCTM Bu3Heca.

B FOCT P UCO 22301 go6aeneH noapasaen 8.4.3 «MpeaynpexxaeHnsa u KOMMYHUKaLMWY, KOTOPLIN OXBa-
TbIBAET CPeACTBa OOHAPYXXEHUS U pearupoBaHUA Ha MHUMAEHTbI.

KoHTponb 1 npoeepku onucaxel B nogpasaene 8.5. «XKusHeHHbit uukn MHB» BKNIOYAET TakKe 3NEeMEHTbI,
Kak nogaepxka n aHanus. Onu BknioveHbl B nporpammy MHB (Cm. BbiLe).

Brueapenvne MHB B Tpaguuumn opraHu3aummn KacaeTcs KOMNETEHTHOCTU U OCBEAOMIIEHHOCTU NepcoHana
(cm. 7.2, 7.3).

2 HopmaTtuBHble CCbINKU

B HacTosiLlem cTaHgapTe UCnonb30BaHbl HOPMATUBHBIE CChINMKK HA CrieAyioLMe CTaHaapThl:

FOCT P 536471 MeHeaxMeHT HenpepbiBHOCTM Bu3dHeca. YacTb 1. [NpakTudeckoe pykoBOICTBO
FOCT P 53647.2—2009 MeHea>XMeHT HenpepbIBHOCTU BusHeca. Yactb 2. TpeboBaHua

FOCT P UCO 22301—2014 Cuctembl MEHEAXKMEHTA HENpPepPbIBHOCTM busHeca. Obyme TpeboBaHua
FOCT P UCO 22313 MeHeaxmMeHT HenpepbIBHOCTH BusHeca. PykOBOACTBO NO BHEAPEHUIO

MpumeyvyaHue — [lpu Nonb3oBaHUKM HACTOALUM CTaHAAPTOM LienecoobpasHo NpoBEPUTL eACTBUE CChl-
NOYHBIX CTaHAAPTOB B UHOPMALMOHHON cucTeMe obLLero Nonb3oBaHUA — Ha oduluanLHoM caiite defepantHoro
areHTcTBa NO TEXHUYECKOMY PEryrupoBaHUIo U METPONOrUN B CETU MHTEPHET UMK NO eXerogHoMy UH(OpPMaLMOHHOMY
yKkasaTento «HauuoHanbHble cTaHgapTbi», KOTOpLIA ony6nAnkoBaH Mo COCTOSHMIO Ha 1 AHBaps TeKyLLero roga, U no Bbl-
nyckam eXeMeCsIYHOro MHGOPMaLMOHHOIO ykasaTens «HauyuoHanbHble cTaHaapThl» 3a Tekylwmid roa. Ecnn 3ameHeH
CCLIIOMHbIN CTaHAaPpT, Ha KOTOpLIN AaHa HefaTMpoBaHHAA CChifika, TO PeKOMEHAYETCS UCMONL30BaTh AENCTBYIOLLYIO
BEPCUIO 3TOrO CTaHAapTa C yY4eTOM BCEX BHECEHHBIX B aHHYH BEPCUIO U3MeHeHUA. ECrn 3aMeHeH CChINOYHbIA CTaH-
[lapT, Ha KOTOpbIi AaHa faTupoBaHHas Cchifika, TO PpEKOMEeHAYETCA UCMONb30BaTh BEPCUIO 3TOTO CTaHAapTa C yKasaH-
HbIM BblLE FOAOM YTBepXAeHUA (NpuHATUS). ECrin nocne yTBepXAeHUsA HACTOSILLEro cTaHAaapTa B CCbINIOYHbIA cTaHAapT,
Ha KOTOpLI faHa faTMpoBaHHas CChbifika, BHECEHO U3MEHeHUe, 3aTparuBatoLiee NONIOKEHNe, Ha KOTOPOE AaHa ccbinka,
TO 3TO NONOXEHUE PEKOMEHAYETCA NPUMEeHsITb 6e3 yueTa AaHHOro U3MeHeHWs.. ECnK CCLINOYHLINA CTaHAapT OTMEHeH
6e3 3aMeHbl, TO NOSOXEHUE, B KOTOPOM AaHa CChIfika Ha Hero, peKoMeHAYeTCA NPUMEHATL B YacTuW, He 3aTparuBatoLlei
3TY CCLINKY.

3 YcnoBus opraHusauum

CyLecTByeT MHOXXECTBO BHYTPEHHUX U BHELUHMX YCNOBUI U (hakTOPOB, KOTOPLIE BAMAIOT HA OpraHu3a-
LMo, YTO He06X0AUMO YUUTLIBATL NPU pa3paboTke, BHeAPEHUU U noaaepxke B paboyem coctossHuu CMHB.

3.1 NMoHumaHue 0co6eHHOCTEN OpraHu3auumn u ycnoBumn ee padoTsbl

OpraHusaumsi 4ormkHa ONpPEAENUTL BHELUHME U BHYTPEHHUE (haKTOPbI, BUAIOWME HA AOCTUXKEHUE MO-
CTaBJIEHHLIX €10 Liefieii U Ha ee CMOCOBHOCTL K AOCTUKEHUIO 0XNAAEMbIX PE3ynsTaToB (DYHKLMOHUPOBAHMUA
CUCTEMbI MEHEXKMEHTA HENPEPLIBHOCTU BusHeca. MoHnMaHne 0COGEHHOCTEN OpraHn3aLum, ee MecTa B OKpy-

4
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Xawouleli cpefie ABNAeTCs CyWecTBEHHbIM aTanoM co3gaHuss CMHB 1 NPUHATUS peLleHnii, cnoco6CTBYIOLLNX
BbINO/IHEHUIO LieNeli opraHn3aLmn v 3anHTepecoBaHHbIX CTOPOH.

YacTb 0COBEHHOCTEN 1 YCNOBWIA paGoThl OpraHM3aLyu MOXeT 6biTh BbisIB/IeHA NPU aHann3e pucka wam
MapkeTuHre. MeHemKepbl, paspabaTtbiBallime CUCTEMY MEHEMKMEHTA HENPEPLIBHOCTM GU3HECA, MOTYT Mpu-
B/lIeYb K y4acTuio B ee pa3paboTke Heo6XOAMMBbIX crelmanicToB. Kpome Toro, oHu J0/MKHbI paboTaTb C BbiC-
UMM PYKOBOACTBOM W APYrMMUM cCrieupasuctamm gis o6ecnedyeHns NpaBUIbHOMO MOHWMAaHUA OCOGEHHOCTEN
opraHusaumu.

Cpega, KoTopasi OKpyXXaeT ¥ BO3AeiCTBYeT Ha opraHM3aLuio, MOXeT GbiTb pasfenieHa Ha Tpyu o6nacTu:
«BHYTPEHHIO cpeay», «MUKPOCPeay» U «Makpocpeay» (CM. PUCYHOK 4).

3.2 BHyTpeHHAA cpepa

CHauvana Heo6xo4MMOo UAeHTUULMPOBAaTL NMPOAYKLMIO UAN YCNYTW, pa3pyLUeHne KOTOPbIX B C/lyYae BO3-
HVKHOBEHUSI Ype3BblualiHbIX CUTyaluii okasblBaeT Hanmbosbllee BAWAHWE Ha OpraHm3aumio 1 3anHTepecoBaH-
Hble CTOPOHbI U Ha AOCTWXEHME Lenein opraHm3aumn. VIMEHHO 3TU NPOAYKUMA WK YCAYTW, YacTo Ha3blBaeMble
«K/IOYEBbIMUY», B MEPBYI0 ovepeb A0/DKHbI O6bITb BKIOYEHbI B 06M1acTb nNpuMeHeHns CMHB. Kak Tofibko me-
HEDKMEHT K/IHYEBbIX MPOAYKUMM wan ycnyr 6yaeT yCnewHo ycTaHoB/eH, 06/1acTb NPUMEHEHNS MOXET ObITb
paclumpeHa v Ha gpyrue npoaykuuio v ycnyru. OnpegeneHme kno4veBblX NPOAYKUMU U YCNyr cnefyeT Havatb C
06CYX/EHUS C BbICLUMM PYKOBOACTBOM.

Mpw BbISBAEHUN KTHOYEBbIX MPOAYKLUUW U YCNYT cnefyeT OTOWTY OT TPaAULMOHHOIO B3rNs4a Ha opraHusa-
umio. Hanprmep, KpynHasa TpaHcHaLumoHanbHas komnaHua UT-ycnyr paccmatpuBaeT BCe AeWCTBUA U QOYHKLUN
KOMMaHuM — OT onpefeneHns LeHbl 40 NONYyYEeHUS Ha/IMYHbIX AeHer. T AeNCTBMSA BKIHOYAOT: NPUHATME Yyya-
CTUS B TEHAEPE, 3aK/IYeHne KOHTpaKTa, NocTaBKy MPoAyKUMM 1 yoOBNEeTBOpeHUe TpeboBaHuini noTpebutens,
npegocTaB/ieHMe cyeTa Ha TOBapbl M NOCTAB/EHHbIE YCAYIM W NOJSlydeHue onnatbl. Ans 3Toro Heo6xoaMmo
obuiee npeacTaBneHne o paboTe opraHnsauun, NCNob3yeMbiX pecypcax u pacnpegeneHny yHKuuii.

BaXHO MoHMMaTb, Kak MPUHMMAtOT PeLLEHNs B opraHu3auun. Kakosa ee cTpaTerms 1 Hackosibko NosnTuka
W Uenu opraHnsauny COOTBETCTBYIOT cTpaTterumn? BaxHo, 4uTob6bl nonmvtnka B o6nactm MHB cooTBeTcTBOBaNna
Lenam, cywecTByloLwel NoNMTVKe 1 NpouesypamM opraHusaunmn, ee CTpyKType U nogxofam K MEHEeMKMEHTY, OT-
HOLLEHMIO K pUCKaM ¥ 3HAUYMMbIM CYLL,ECTBYIOLLMM BUAAM PUCKA.

PucyHok 4 — Okpyxalollas cpefa, Bo3AelicTBYIOLAs Ha OpraHu3auuio
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Y Kakaoi opraHu3aumu CyLLeCTBYIOT YHUKANbHbIE TPaAULMK, CO34aBaeMble B TEYEHNE NPOAOIDKUTENb-
HOrO BPEMEHW, KOTOpbIE BIUSIIOT HA NOBEAEHME U AEeNCTBUSA BCEX BOBNEYEHHbIX NUL,. [103TOMY BaXXHO MOHUMATL
CyLLECTBYIOLME TPAAMLIMK U OTHOLIEHMS. HeoBxoauMo onpeaenuTb Hanuuue «o0bocoBNEeHHOCTUY, «3aKpbITO-
CTU» OpraHu3auum 1 TpaauLMin NOUCKA BUHOBHBIX MW «OTKPLITOCTU» OpraHu3aLumn AN HOBbIX UAEel 1 Cnoco-
60B paboTbl. TpebyeTca onpeaenuTb Hanuuue o6bLEAUHEHWI, B KOTOPbIX OPraHU3aLmsa y4acTByeT, NpuHUMN
hopmupoBaHus 06 beaUHEHWIT (AUPEKTUBHLIA MM 406POBOSbHBIN). OHKU BBEAEHbI CBEPXY WU OPFraHU30BaHbI
no B3aMMmHOMYy cornacuio? [ns aoctmxkeHus ycnexa B o6nactu MHB Heobxoaumo pabotatb ¢ Tpaaguuusamu
opraHusauu.

3.3 Mukpocpena

CneayiloLmmM aTanoM ABNSETCA onpeaeneHne MUKpocpeabl opraHusaumu. K Mukpocpeae OTHOCAT: no-
Tpebutenei, NOCTABLUMKOB, NAPTHEPOB, NOAPAAYMKOB, AUCTPUOLIOTOPOB M NocpeaHukoB. Cneayer onpeae-
NUTb KONMUYECTBO MoTpebuTenel, Nopsaok 3akniovYeHusa AoroBopa (HanpsAMylo C NOTpeduTenaMu unu yepes
AUCTPUOLIOTOPOB U MOCPEAHUKOB, HaNpUMep CTPaxoBbiX Maknepos). HeobxoauMo onpeaenuTb KONUYeCTBO
MOCTAaBLUMKOB, CYLLECTBYIOLUME KOHTPAKTbI U COTMALLEHUS N0 CEPBUCHOMY 0OCNY>XMBaHMIO C CyGnoapsaaumkamum,
HanMuue B3aMMHbIX MeP MOMOLLY, & TAKXXE HaNU4YMe KOHKYPEHTOB M 0CODEHHOCTU UX PaboTbl Ha PbIHKE.

3.4 Makpocpena

Ba)kHO NOHUMATb, KaK BHELUHASA cpeaa BO3AeWCTBYET HA opraHm3auuio. [ins 91oro CyLiecTByIOT pasnuny-
Hbl€ aHaNMUTUYECKUE METOAbI, OAHUM U3 KOTOPLIX ABNAeTcA LLUnunb-aHanu3 (CM. pUCyHoK 5).

CoumanbHas
cpeaa

TexHonormyeckas
cpena

Skonoruyeckan
cpega

SJKOHOMMYeckas
cpepa

Opuanyeckas
cpepa

Opranuzauus

OTnueckas
cpega

MonuTtudeckas
cpega

PucyHok 5 — Cxema Lnunb-aHanusa

HekoTopble 13 BONPOCOB, HA KOTOPbIE HEOBX0AMMO OTBETUTb AT KaXKA0r0 SNeMeHTa aHanusa:

- Kakue coumanbHble 06513aTenbCTBa OpraHM3auus UMeeT nepes obLLecTBOM, Hanpumep, obecneyeHue
3aHATOCTM HaceneHus, 6e3onacHoCT nepcoHana?

- Kak o6LuecTBO paccmaTpuBaeT AeATENbHOCTL OpraHm3auum, HanpuMmep Kak yrposy nu4Hon 6esonacHo-
CTU UM NOTEHLMANbHYIO NPUYUHY yLiepba?

- KakoBa 3aBMCMMOCTb OpraH13aLuu OT BHELLUHUX YCNOBUI, HANpPUMep OT KOMMYHUKaLUA?

- Kak 6bICTpO MEHAKOTCA TEXHOMOMMU, UCNOSb3YEMbIE OpraHusaumnein?

- KakoB SKOHOMWYECKUI KTMMAT, B KOTOPOM AeiCTBYET opraHusaumsa? KakoBo OTHOLLEHWE K CBOUM 00s3a-
TenbCTBamM (HMHAHCOBbIX YYPEXAEHWIA, C KOTOPLIMW B3aUMOAENCTBYET OpraHn3aumsa? Hackoneko passuTa 9Ko-
HOMMWYecKasi CUCTeMa CTPaH, B KOTOPbIX pabOTaeT opraHMaauus U ¢ KOTOpPbIMU COTPYAHWUYAET B cdhepe TOPron?
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- KakoBa aTuka TOproebix OTHOLEHUN? KakoBo OTHOLIEHME obecTBeHHOCTM U CMW k opraHu3auum v ee
DesiTenbHoCTN?

- Ansetca nu ctabunbHON NONUTUYECKAs CUTYaUUsi B CTpaHe, B KOTOPOK paboraer opraHu3auus? Bnus-
€T N CMeHa NpaBuTeNbLCTBA HA OTHOLLEHME rocyAapcTBa kK opraHu3aumu u ee AearenbHocTu? CyLuecTsyeT nu
yrpo3a Teppopuama 1 o6LLEeCTBEHHbIX 6€CnopaAKOB ANs OpraHnsauumn?

- Kakue 3akoHbl M1 HOPMATUBHbIE aKTbl IPUMEHUMbI K OpraHn3auun? OHK ABRATCHA HaUUOHANbHLIMU UMK
MEXAYHapPOAHbIMU?

- Bo3mOXHO nu BO3aencTeme Teppopmama n 06LeCTBEHHbIX BECNOPAAKOB HA OpraHM3auumio?

- Kakue 3akOHbl 1 HOPMATHUBHbIE aKTbl MPUMEHUMBI K OpraHn3ayun? ABnsiOTCA N OHU PErMOHArNbHBLIMM,
HaLMOHaNbHbLIMW UMK MEXAYHAPOAHbIMU? B cooTBeTCTBUMU C TpebBoBaHuamu FOCT P NCO 22301 opraHu3auus
JOIMKHA MAEHTUULMPOBATL 3aKOHbI U HOPMATUBHBIE AKTbl, OTHOCALLMECH K 006ECNEYEHUI0 HENPEPBLIBHOCTM
«onepauuin, NPOAYKLMM U YCIYT, TaK KE KaK UHTEPECOB COOTBETCTBYIOLLMX 3aMHTEPECOBAHHLIX CTOPOHY. CMHB
JomkHa ObITb YCTAHOBNEHA, BHEAPEHA U AOMKHA COOTBETCTBOBATL TPEOOBAHMSAM MPUMEHSAEMBIX 3aKOHOB M
HOPMaTMBHbIX aKTOB.

- Cneayet nu y4nTbiBaTh 9KONOrMYeckme acnekTbl? Kakoe Bo3gencTeume (Hanpumep, 3arpasHEeHUE) oKasbl-
BaeT OpraHv3aums Ha OKpy>katoLlyto cpeay? Kakue BHeLHue cobbITUa MOryT BO3AENCTBOBATb HA OPraHU3aLmio,
Hanpumep co CTOPOHbI OKPYXKatoLen cpeibl UM KOHKYPEHTOB?

PaboTtasi Hag NOHMMaHUMeM 0CODEeHHOCTEN OpraHu3aumm U ycrioBUsiMu, B KOTOpPbIX OHa paboTaert, opra-
HM3aumsa MOXeT pa3pabortartb onpegenenHsie uenu MHB. Bbicokue pucku, ¢ KOTOPbIMU CTANKMBaETCs OPraHu-
3aums, u (haKkTopbl, BIIMAIOLLME HA PELLEHME O BBEAEHUM METOA0B 06ecneveHns: HenpepbIBHOCTU BU3HeCa, kak
npasuno, BIUAIOT HA AOCTUXEHNE ITUX Lienen.

3.5 MoHumaHne noTpeGHOCTEl U OXKUAAHUIA 3aUHTEPECOBAHHbLIX CTOPOH

YcranaenuBass CMHB, opraHnsauus AomkHa onpeaenuTb COOTBETCTBYIOLLME 3aUHTEPECOBAHHbIE CTOPO-
Hbl U NOHATb UX TPEOOBAaHUSA, BbICKa3aHHbIE, N0OAPa3yMeBaemble Ui 0ba3arernbHbIe.

3aunHTEepecoBaHHbIe CTOPOHbI (MHOM4a Ha3biBAEMblE «CTEMKXONAepaMu») NPeaCTaBnsioT cobon moaen,
rpynnbl NIOAEN UM opraHu3aumu, KOTopble MOTYT HEMOCPEACTBEHHO YY4aCTBOBATL B AEUCTBUSX OPraHu3aLum
UMM MOTYT HE Y4aCTBOBATb B HUX, HO BbiTb 3aTPOHYTHI NPUHUMAEMbIMU B OpraHu3auum peweHusmu. MNpuyem
9TW peLUeHns MOTyT ObiTb NPUHATBLI KAk B YCNOBUAX 0ObIMHON paboThl OpraHn3auun, Tak U B Ype3BblYaiHbIX
YCMOBUSIX.

3aunHTepecoBaHHbIE CTOPOHbI MOTYT ObITb OTHECEHbI K ABYM rpynnam:

1) NEPBMYHLIMM 3aMHTEPECOBAHHLIMU CTOPOHAMU OObLIMHO ABNAIOTCA BHYTPEHHME 3aUHTEPECOBaHHbLIE
CTOpOHBI, CBSI3aHHbIE C OpraHu3auuMei 3KOHOMMYeckummn onepaumaMn. OHM OXBaTLIBAOT MHBECTOPOB, NOTpe-
6utenein, NoAPAAYMKOB, NOCTABLUMKOB, KPeAUTOPOB U cnyxawmx. Kpome Toro, 310 MOryT GbiTb MHCNEKTOPHI,
MHBECTOPbI, BAHKK, CTPAXOBblEe KOMMAHUU U ayAUTOPDI;

2) BTOPUYHbIMU 3aMHTEPECOBAHHBIMW CTOPOHAMU OObLIYHO ABMSAIOTCA BHELIHWE 3aUHTEPECOBaHHbIE CTO-
POHBI, KOTOPbIE XOTA U HE B3aUMOAENCTBYIOT HENOCPEACTBEHHO C OpraHu3auuei, HoO 3aTPOHYTbI UM MOTYT
6bITb 3aTPOHYTLIMU €€ AEeWCTBUAMU. K BTOPUYHBIM 3aUHTEPECOBAHHBIM CTOPOHAM MOTYT ObITb OTHECEHbBI LUMPO-
Kas 06LWEeCTBEHHOCTb, MECTHbIE COO0LIEeCTBA (Kak NOCTOAHHOIO, Tak U BPEMEHHOTO XapakTepa), HeKoMMepYe-
ckue obuecTBeHHbIE M GNaroTBOpUTENBLHLIE OpraHu3aummn, TOProBble accoumaumm, rocyaapcTBEHHasa BNacTb,
rpynnel aktueuctoB 1 CMW. Tpynnbl aktuBuctoB 1 CMU MoryT okasbiBaTb 3HAaYMTENLHOE BAMAHME HA 0OLLe-
CTBEHHOE BOCNPUATUE OpraHu3aLmu.

MoHUMas UHTepeChl 3aMHTEPECOBAHHBLIX CTOPOH, BOCIPUSATUE OPraHu3aLumu B yCnoBusx 06bi4HOM paboThbl
M B Ype3BblMaNHbIX CUTYyaUUsX, MOXHO pa3paboTraTb COOTBETCTBYIOLLME pelleHUus Ansi obecneyeHus Hemnpe-
PbIBHOCTU MEHEAXKMEHTA, KOTOPbIE YAOBETBOPSAIOT UX NOTPEOHOCTAM U OxngaHuaM. OcoBGeHHO BaXXHO pas-
paGoTaTb npaBusbHbLIE CTPATEMNMK M NNaHbl Ans obner4eHna B3aMMOCBA3N C 3aUHTEePEeCOBAHHLIMU CTOPOHAMM
Npu BO3HMKHOBEHNW YPE3BbIYaNHON CUTYyaLMn.

Ona nageHTudukaLmum 3aMHTEPECOBAHHBLIX CTOPOH U UX OXXUAAHUI MOXHO UCNOMb30BaTh 40CTaTOYHO NPO-
CTble npuembl. Ana 310ro He06xo0AUMO, YTOOLI MEHEAXKEPLI NEPEYUCINNN 3aUHTEPECOBaHHbIE CTOPOHBLI N UX
oXuaaHus B Nopsiake 3HAYUMOCTM AN opraHusauuu. MNpu STOM HEManyio BbIrOAY MONYYUT U BbICLLEE PYKO-
BOZACTBO OpraHu3aLumy, Tak Kak OHO MOXXET YyBUJETb CUTYaLMIO rna3ammn 3anHTepecoBaHHbIX CTOPOH. Oco0bIN
aKUEHT A0IMKeH GbiTb CAeNnaH Ha OXXuaaHusIxX noTpebuTeneii opraHm3auum nNpu BO3HUKHOBEHUW YPE3BbIMANHON
cuTyauum.

Mpumep 3anucelt 0 pesynbratax aHanu3a noTpebHOCTEN U OXMAAHWUI 3auHTEPECOBaHHbLIX CTOPOH MPu-
BeAeH B NpunoxeHuu B.
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3.6 Onpe,qeneHMe obnactu NPUMEeHeHUA CUCTEMbI MeEHEeAXKMEeHTa HeNPepbIBHOCTHU OusHeca

CMHB npeactasnseT coboin BCeOOBbEMMIOLLYIO CUCTEMY YNPaBMeHus, KoTopas rapaHTUpyeT, YTo MeHea-
XMEHT HENPEepPLIBHOCTM BrU3HECa B OpraHu3aummn NpaBubHO pa3paboTaH, BHEAPEH U NoAAePKUBAETCA B pabo-
YeM COCTOSHUU.

Mpu npoekTupoBanum CMHB BaxHO onpeaenuThb, YTo ByaeT BKIIOYEHO B 061acTb NPUMEHEHUS CUCTEMD,
MOCKOMbKY U BHYTPEHHWE, U BHELLHME 3aUHTEPECOBaHHbIE CTOPOHBI AOMKHbI NOHUMATb, HA KaKylo NPOAYKLIMIO,
ycnyru v aencteua 6yaet okasbiBaTb BO3AEHCTBME Ype3BblYaiiHaa cutyauus.

OCHOBHO€ BnusiHME Ha obnacTte npumeHeHnst CMHB okasbiBaloT NOTPeBHOCTU, OXKUAAHUS 3aUHTEPECO-
BaHHbIX CTOPOH, 3aKOHOAaTENMbHbIE U HOPMAaTUBHbIE TpeboBaHUsA, NPUMEHUMbIE K OpraHu3aumu.

B cootBetcTBuM € TpebosaHuamu FOCT P MCO 22301 opraHusaums 4OrmkHa:

1) onpeaenutb, Kakme YyacTu opraHusaummn BknoYeHsl B CMHB;

2) ycraHoBuTb TpeboBaHua k CMHB ¢ y4yeTom npeaHasHavyeHus opraHu3auumm, ee uenem, BHYTPEHHUX U
BHELLHMX YCIOBUIi (BKMOYas CBA3aHHbIE C 3aUHTEPECOBAHHbLIMKU CTOPOHAMM), @ TAKXKE IOPUANYECKUX U HOPMa-
TUBHbIX 0013aTENbCTB;

3) naeHTMdMUMPOBaTL NPOAYKLMIO M YCIYTU U BCE CBA3AHHbIE C HUMKU AeicTBus B pamkax CMHB;

4) y4yecCTb NOTPeBHOCTU, OXKUAAHUS U MHTEPECHI 3aMHTEPECOBAHHBIX CTOPOH, TAKMX Kak noTpebutenu, nH-
BECTOPbI, aKLMOHEPbI, MOCTABLUMKM, @ TaKe 0OLLEeCTBEHHOCTL U/Mnu coobLuecTaa (Mpu HeoBX0AUMOCTW);

5) onpegenutb 06nacTb npuMeHeHus CMHB ¢ yyeTom pasmepa, CTPYKTYpbl U OCOGEHHOCTEN OpraHn3aumu.

[ns KpynHOM opraHu3auum co CRoXHOW CTPYKTYPOI Bpad nv Byaet uenecoobpasHo cpasy ssoguts CMHB
AN BCen opraHusauum B LienoMm unu Gonbluei ee Yactu. PasymHee Hauyatb C NpOAYKLUMU U YCIIYT, KOTOpbIE
ABMSAIOTCA KMOYEBLIMK 4TS Lenen opraHm3auun n TpeboBaHUIN BHELLUHMX 3aUHTEPECOBAHHbLIX CTOPOH. MOXXHO
BeecT MHB Ana HeKOTOpbIX NoApasaeneHnii UM BUAOB AEATENbHOCTU, TaKUX, HanNpuMep, Kak MHopMaLm-
OHHO-KOMMYHWKALMUOHHbIE TexHONoruu. HebonbLuas opraHusauusi Moxet ObiTb oxsavyeHa CMHB nonHocTbio.

OpraHusaumns AOMmKHA TakKe MAEHTMULMPOBATb U AOKYMEHTMPOBATL Te 06M1acTy, MPOAYKLMM, YCITYTU U
[EeATENbHOCTL, KOTOPbIE HE LOIMKHBI BXOAUTL B 06nacTe npumeHeHuss CMHB. MNMpu 3TOM Ba)KHO rapaHTUpOBaTh,
YTO UCKIIOYEHHbIE BUAbI AESATENbHOCTU BAUAIOT HA CMOCOOHOCTL OpraHu3auMu nocTaBnATb KMO4YeBble Npo-
AYKUWKU 1 YCIIyTu.

He3aBMCMMO OT NMPUHATOTO PELLEeHNs BaXHO, YTOObI obnactb npuMmeHeHnsa CMHB Obina onpeaeneHa u
[JOKYMEHTMPOBAaHa B Hauyane nporpammbl. NpuMep onucanusa 06nacTv NPUMEHEHUsi NPUBEAEH B NPUNoxeHuu I
MOXXHO BKIMIOUNTL 0OMacTb NPUMEHEHUS B AOKYMEHTUPOBAHHYIO NOMUTUKY OPraHU3aLum.

4 IlnpepctBO

Yenex MHB moxeT ObITb 4OCTUIHYT TONLKO B TOM crniyyae, ecnu MHB BBeieH u noaaepxuBaeTca BbICLUUM
PYKOBOACTBOM OpraHusauuu. Y4actue BhbICLLIEr0 PyKOBOACTBA HEOOXOAMMO C CaMOro Hadyana, ero nuaepcTeo
1 NoAaAaekKka BaXKHbl NpU NPOAOIHKeHUM paboThl U ABNAIOTCA KpUTEepueM 3Haunmoctu ansa MHB opranu3auun.

Bbicluee pykoBOACTBO AOSDKHO rapaHTUpoBaTh, YTO ycraHoBneHHas CMHB cooTBeTcTByeT cTpareruu
opranu3auun. CMHbB He siBnsieTca 0nonHeEHMEM K paboTe opraHusauum, oHa AOrmkHA ObITb MHTErPUpPOBaHa B
Ou3Hec-nNpoLiecchl, a nepcoHan, KoTopblii 3aaelicteoBaH B CMHDB, 0mkeH UMEThb NOAAEPKY MO BCEW OpraHu3a-
umu. BoiclLuee pykKOBOACTBO AOMKHO o6ecneunTtb 06MeH uHopmaumm o Tom, novyemy MHB BaxeH, kak oH Oy-
OeT BHeApATbCA M KTO Oyaer oTBevath 3a ero pa3paboTky, BHeAPeHUe M NOAAEPKKY B opraHusauum. 3to
MOXET ObITb AOCTUTHYTO NyTem onyGnmkoBaHusi nonmtukn MHB, yTBep>aEHHOM BbICLUMM PYKOBOACTBOM.

BbicLuee pykoBOACTBO AOJSDKHO NOHUMATb, YTO 3chpekTuBHOCTE MHB aBRseTca pe3ynsrtatoMm AfnUTesNb-
HoI paboThbl. BbicLuee pykoBOACTBO AOMKHO 06ecneynTb COOTBETCTBYIOLUME pecypchl Ans paspaborkn CMHB
M TO, YTO HA3HAYEHHbIE COTPYAHUKMA KOMNETEHTHbI U CNOCOOHBI K AOCTUXEHMIO HEOOX0AUMBIX pe3ynbTaTos. B
KPYMHOWM OpraHu3auum MOXeT ObITb HasHaueHa cneumansHas rpynna MHB. B HebonbLioi opraHusauyumn unu
opraHu3auum cpegHero pasmepa MHB MoXeT COCTaBnsiTb YacTb 06513aHHOCTEN OHOTO COTPYAHMKA.

BoicLuee pykOBOACTBO AOMMKHO COrnacoBartb obnacts npumeHeHuss CMHB ¢ coTpyaHukamMu, BbINOMHA-
wmmun paboTy B cucteme. BoicLiee pykOBOACTBO OIKHO YCTAHOBUTL KPUTEPUM NPUHSITUSA PUCKOB OpraHnu3aLum
U onpeaenuTb, 3a Kakue pUCKU, KTO U3 PYKOBOACTBA HECET OTBETCTBEHHOCTb. OTO peLLeHUe He A0MKHO ObiTb
NPOCTO NPUHATO HA OCHOBE NIUMHOTO MHEHUS, @ I0IMKHO ObITb NPUMHATO B 3aBUCMMOCTH OT TpeGoBaHUi 1 oXxmnaa-
HUW 3aUHTEPECOBAHHbIX CTOPOH. MOHUMaHME BbICLLMM PYKOBOACTBOM NPAaBUIILHOIO NOAX0Aa K puckaM No3Bo-
nset cotpyaHnkam MHB paspaboratb u npumeHuTb cTparerum MHB, npuemnemMble Ans BbICLLErO PyKOBOACTBA.
Bes yctaHOBNEHUA yNOMSIHYThIX KPUTEPUEB CYLLIECTBYET OMACHOCTb, YTO BbICLLIEE PYKOBOACTBO OTKIIOHUT Npea-
noxeHHoble cTpaterun MHB, cuuTast ux CNMLLIKOM CHIOXHbLIMU UIW HEaZleKBaTHbIMU.
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O6si3aTenbCTBa BbICLLETO PYKOBOACTBA HE 3akaHuuBalotcsl npu ycrtaHoeneHum CMHB. Boicluee pyko-
BOACTBO AOIMKHO NPOAEMOHCTPUPOBATL CBOK NPOAOMKAIOLLYIOCA NOAAEMKKY, aKTUBHO YYaCTBYSl B YUEHUSIX
U NPOBEpPKE NMaHOB HenpepbiBHOCTU Gu3Heca, o6ecneunBan NnpoBeaeHME BHYTPEHHETO ayauTa, aHanu3a co
CTOPOHbI PYKOBOACTBA U MOCTOSAHHOTO YIyYLLUEHUS.

4.1 YctaHOBNeHUe NOMMTUKM B 06nacTu HenmpepbIBHOCTU GuU3Heca

CospaaHue u nybnukauus nonutukn MHB, nognucaHHon pykoBoaMTENEM OpraHu3aumm, SBrseTca OCHOB-
HbIM anemeHTomM CMHB u gemoHcTpauuen 06a3aTenbCTB OpraHu3auuu.

Monutuka MHB gomkHa coaepxartb:

- Uenu co3aanua u nogaepanus B paboyem coctosHum MHB B opraHusauum;
- obnactb npumeHeHus CMHB, BKknovasn Bce OrpaHU4eHNUs U UCKIIOYEHUS,
KpaTkuii 0630p yHKLMIA M 06513aHHOCTEN NUL, OTBETCTBEHHbBIX 3a pa3paboTky u BHeapeHue MHB;

- pecypcel, BblaeneHHble Ha MHB;

- OCHOBHbIE MPUHLMMbI, NPUMEHSIEMbIE PYKOBOASALLME YKa3aHUA U CTaHAapTbl B o6nactn MHE;

- CCbIMKW Ha 3aKOHOAATENbHLIE U HOPMATUBHBIE aKTbl M 06A3aTenbHbIE TpeGoBaHMS;

- OCHOBbI OL|€HKM aHannsa u HenpepbIBHOTO yny4dweHusa CMHB.

B 3akniountensHOM pasaene NofUTUKU AOMKHbI ObiTb YCTAHOBMEHLI CNOCOOLI 06ecneveHns yBepeHHo-
ctn B ToM, yto CMHB BHeapeHa, pe3ynsTaTuBHa U noaaepxuBaeTcsa B paboyem coctosHuu. MoapotHee cm.
pasgen 12.

JokymeHTanbLHO ohopmneHHas nonuTuka B 06nacTu HenpepbIBHOCTM GusHeca AomkHa ObiTb KPaTKOM
M COOTBETCTBOBATb OCODEHHOCTAM OpraHu3auum, yuuTbiBaTb Xapaktep, Macwrab, CnoXHOCTb, reorpaduio u
KPUTUYHOCTb €€ AeATenbHOCTU. [onuTuka AoMKHA TakdKe oTpaXaTb TPaguunumn, B3aUMOCBA3U N OKPYXKAIOLLYIO
cpeay opraHusauun. Ecnu B opraHusauum cywectsyeT craHaapTHasa ¢popma opopMneHns NOAUTUKKN, TO ee
cneayert cobniogarsb.

B opranusaumm gomkHa ObITb u3gaHa AOKyMEHTanbHO oopMmneHHas nonutuka B 06nacTn Henpepbis-
HOCTW Bu3Heca, 040OpPEeHHas BbICLUUM PyKOBOACTBOM U COFNAcOBaHHASA C 3aUHTEPECOBAHHBLIMU CTOPOHAMM.

Monutuka B 06nacTv HeNpepbIBHOCTU BU3HECA, KaK U NOMUTUKA OpraHu3aummn B Apyrux cepax, AOomKHa
ObITb aKTyanu3npoBaHa 4Yepes 3annaHupoBaHHbIE UHTEPBANbI BPEMEHU HA NPEAMET ee COOTBETCTBUSA Liensm
opraHusaumu, a Takxe npuM BHECEHUU CyLLIECTBEHHbIX U3MEHEHWIA B pab0Ty OpraHM3aumm Ui Npyu Hanmuum u3-
MEHEHWI B OKpy»xatoLen cpeae. MNpumep TUMOBOI NONUTUKU B 0611ACTM HENpepbIBHOCTM OU3Heca NpUBEEH B
npunoxexun 4.

4.2 Pacnpegenenue yHKUMA, OTBETCTBEHHOCTU U NOJIHOMOYUNA

Hesasuncumo ot pazmepa opraHM3aummn 0CHOBOW 3(hHEKTUBHOIO MEHEXKMEHTA HENPEPbLIBHOCTU BusHeca
AABNAETCA AEATENbHOCTb UCMONMHUTENLHOIO PYKOBOACTBA. BHeapeHue opraHusaumen HOBbIX NPOLECCOB Me-
He KMeHTa TpebyeT npuBneveHusi KBanMPULUMPOBAHHLIX CMELMaNMCTOB BbICOKOTO YPOBHS. 3TO MOXET ObiTb
yNpaBnsitoLLmMin HEOONbLLOW KOMNAHUEN, ANPEKTOP FONOBHOIO hunmana unm pykoBoAaMTENb MECTHOTO NpeacTa-
BMTENbCTBA, KOTOPbIE CNOCOOHBLI 3(PPEKTUBHO B3aUMOAEINCTBOBATL C OPraHaMmu BnacTu, HECTU OTBETCTBEH-
HOCTb U 06ecneunBaTb HENPEPLIBHYIO NOAAEPXKKY YNPABNEHUS HENPEPLIBHOCTLIO OU3HECA, a TakxXe NPOSBMATL
M IEMOHCTPUPOBATL CBOIO MHMUMaTUBY. OpraHusauusi C MOMEHTa CO31aHus U B npouiecce hyHKLIMOHMPOBAHUSA
CMHB gomkHa noaaepxuBaTtb AEMOHCTpaUUIO 0653aTenbCTB BbICLLEro pykoBoAcTBa B obnactu MHB.

JomkHa ObITb CO34aHa CTPYKTYpPa yNpaBneHus HenpepbIBHOCTLIO Ou3Heca, Hambonee npucnocobneHHasn
K 0COBEHHOCTAM OpraHu3auun.

B HeGonbLuOi opraHn3aummn MoxeT ObiTb Ha3HaYeH PyKOBOAMUTESb, HA KOTOPOTO BO3/0XEHA OTBETCTBEH-
HOCTb 3a BHeapeHue u ynpaenedme CMHB. B mexayHapoaHbixX OpraHu3aumsix Ans CO34aHus U noaaepX KU
CMHB uacto co3aatot 6onbLune rpynnbl, paGoTaloLme BO BCEM MUPE U BO BCEX NPEACTABUTENBCTBAX.

YpoBeHb He0Ox0auMBIX pecypcoB An MHB B ronosHoM opraHu3aumm J0MmKeH ObITb CBEAEH K MUHUMYMY
M COOTBETCTBOBATL Pa3mepy u reorpadu4eckoMy pacnpoCTpaHEeHUIO opraHm3auumn. [learensHoCTb B 06nactu
MHB Ha onepaTMBHOM YpPOBHE AOM¥EH BbINONHATL NepcoHan opraHusauuu. CosgaHue orgena no MHB mo-
JKET NoAOPBaTb OCHOBHOW MPUHLMN BOBMEYEHHOCTH, COCTOALLMI B TOM, YyTOo MHB aBnseTca 4actbio paboThl
KaXkaoro coTpyaHuka B opraHudauuun. Ha pucyHke 6 npuBeaeHa crpykrypa MHB ans opraHusauum cpegHero
pasmepa. Ctpyktypa MHB, ucnons3yemas B opraHusaumum, AormkHa ObiTb 0400peHa u yTBEPXKAEHA BbICLUUM
PYKOBOACTBOM OpPraHu3aLmu.
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BnapeneL, (ynpaensioLuii)
npolecca ynpasneHus
HenpepLIBHOCTLIO 6U3Heca

Pa6ouas rpynna MHB Bbicluero
ypoBHs (KoopauHauuoHrHbii CoseT)

YNONHOMOYEHHBIA
no o6ecneyeHuio
HenpepbIBHOCTK GusHeca

PykosoguTens PykosoguTens Pykosoautens PykosoguTenb
o HanpaBsneHuio o HanpaBneHuio Mo HanpasneHuio no HarnpasneHuio

PucyHok 6 — BoamoxHas cTpyktypa MHB

PaGouas rpynna no ynpasneHuo HENPepbIBHOCTLIO GU3HECa Ha BbiCLLEM YPOBHE (fanee — KoopauHauu-
OHHbIn CoBET) AOMKHA ObITb CO34aHa U3 YMCNa BbICLLEr0 PyKOBOACTBA OpraHu3aumm, pykoBoauTenel Hanpas-
TIeHUI No npoaykummn uimnu ycnyram. Ponb KoopanHaumoHHoro CoeeTa 3akno4aeTcs B Creayiowem:

- OTBETCTBEHHOCTb 3a yrnpaBfieHne pacnpegeneHnem pecypcos;

- YCTaHOBIEHWE NPUOPUTETOB B 06MACTM HENPEPbLIBHOCTM BU3HeCa opraHusaumu,;

- MHTEpnpeTauus OTHOLUEHUS K PUCKY BbICLLIEr0 PyKOBOACTBA;

- YCTaHOBIEHWe cTpaterun obecnedYeHns HempepbiBHOCTU Brn3Heca B COOTBETCTBUM C LiENsiMU U 0053a-
TenbLCTBamMu opraHu3auum;

- onpegeneHue AeicTBUM, KOTOPbIe HEOBX0AUMO OCYLLECTBNATL AN 06ecneyYeHns NOCTOSAHHOW aKTyarnb-
HocTu u cooTBeTCcTBUA CMHB;

- OTYET BbICLLEro pykoBoACTBa O (PyHKUMOHUpoBaHun CMHB.

KoopauHaumoHHbIi CoBET HECET OTBETCTBEHHOCTbL 3a 06ecneyeHne oCBe4OMMEHHOCTU NepcoHana opra-
HU3aLMKN 1 NPUYACTHBLIX CTOPOH O BaXkHbIX acnektax CMHB. Moaxoa, npuHaToin KoopamHaumoHHbiM COBETOM,
0Ka3blBaeT CUINbHOE BNUSHUE HA TPaaMLUKM opraHM3auum B obnactu HenpepbiBHOCTH GusHeca. B HebonbLuon
opraHusauum ata PyHKUMS, Kak NpaBuno, NPUHaAANEXUT BRnaaenbLy unu ynpasnsiowemy, KOTOpoMy MOXET No-
MoraTb OJIMH U3 ero 3amectutenei. B 60onblUMX OpraHM3auusaX PyKOBOAMTENM NO HANPaBMEHUSAM HECYT OT-
BETCTBEHHOCTb 3a pa3paboTKy u noaaepxky npouecca MHB B paMkax ux yHKLIMOHANbLHOW AEATENbHOCTU.
OueHb YacTo B 006513aHHOCTU PYKOBOAUTENEN MO HANPABNEHUSIM BKIIOYAIOT ux 06s13aHHOCTU B 06nactu MHB B
JOIMKHOCTHBIE UHCTPYKLUK.

OnbIT opraHu3aumii, Kotopbie yxe BHeapunu CMHB, nokasbiBaeT ycnewHoe NpUMEHEHUe «MaTpu4Ho-
ro» nNoAxoAa B ynpaBneHWu, KOTOPbI COCTOUT B hOPMUPOBAHUM IPYNNbI PYKOBOAUTENEN CPEAHErO U BbICLLETO
3BEHa, XOPOLLO 3HAIOLLUX AEATENLHOCTb OpraHu3aLmm, cBom chyHKLUM U pecypcbl. B Takne rpynnbl MoryT 6bimb
npuBrieYEHbl NPeACTABUTENU UCMOSIHUTENBHOIO M ONEPaTUBHONO PYKOBOACTBA Pa3fU4HbIX OTAENOB, TaKUX
KaK: 1opuandeckuii, QUHAHCOBBINA, TEXHOTNOTMYECKUIA, MaTepUanbHO-TEXHUYECKOTO CHabeHus, 6e30nacHOCTY,
npeacTaBUTENM NOCTABLUMKOB U T. 2. OHM AOIDKHDBI BLIMOMHATHL POfb COBETHMKOB ANns KoopanHaumoHHoro Co-
BETa Ha BCeX CTaausXx NpoLiecca ynpasrieHusi HenpepbIBHOCTLIO BusHeca.

5 MNMnaHmpoBaHue

51 JencTBuA, CBA3aHHbIE C PUCKAMU U BOZMOXHOCTAMM

BBoAs HOBYIO CUCTEMY YNPaBIEHUs, OpraHU3aLusl CTankuBaeTca ¢ MHOXecTsoM npobnem. CMHB He uc-
KrnioyeHue. BaxkHo, uToObl OTBETCTBEHHbIE 3a pa3paboTky u BHeapeHne CMHB noHanu, kakue npobnembl (pu-
CKM) MOTYT MOSIBUTLCA, U paspaboTanu nnaHbl 1 MEPONPUATUA ANA NPOTUBOAENCTBUA UM.

OueHb BaXHO NOHSATL TPAAULIMK OpraHu3auun. BaxxHo nonyunTs npusHaHue opuumanbHo U Heoduumuans-
HOIA pabOoTbl OPraHM3aLMm U NOHSATL ONbIT, HAKOMNMEHHbIN B pe3ynsrate BHeAPEHUA APYrnX CUCTEM MEHEDKMEHTA
UM NPOU3OLLIEALLMX TEXHONOMMYECKMX U3MEHEHUM. DTO AAeT BO3MOXHOCTb CO3aTb «HOBbIW AOM Ha XOpOLUEM
byHaameHTe cTaporo» u paspaborarb COOTBETCTBYHIOLLME NIaHbl 1 MEPONPUATUA NO NPeoaoneHunio npobnem. He-
06xoauMo 06ecneunTs yuacTue U NoAAEP>KKY COTPYAHUKOB OpraHm3aumn. OpueHTaums Ha ynpaBneHue SBnseTcs
O[HOM U3 NPeANOoCbINok o6ecneyeHust Toro, uto MHB Gyaet npuHAT BCepbe3. Baxo He genate CMHB cnuLukom
06bEMHOI U BCECTOPOHHEN. HeobXxoAuMO cornacoBaTh peanucTuieckne OXuAaHus ¢ BbICLUMM PYKOBOZCTBOM U
OTBECTU JOCTATOMHO BpeMeHu AnA cragum npoektuposanns CMHB. BaxxHo HauaTb ¢ Manoro U cHayana orpaHu-

10



FOCT P 63647.3—2015

ynTb 06nactb npumeHeHns CMHB. Onst Toro uto6bl CMHB »xuna gonro, nonesHo cHavana 4obuTbCsA NeruTuM-
HocTU. [M03TOMY B GOMbLLUMHCTBE OPraHW3auuil BaXKeH NOCTENEHHBI U CUCTEMATUYECKINI NOITANHbIN NOAXO0A.

MpoTuBopeunBas MOTMBALMSA COTPYAHUKOB MOXET U3MEHUTb opueHTauuo Ha CMHB. Mpu atoM Kk CMHB
COTPYAHWMKM MOTYT OTHOCUTLCA KaK «K MPOLECCY, KOTOPbIW HENMOXO Bbl UMETLY, K KPATKOCPOYHBIM LIENAM, Ha
OCHOBE «MpOLIeCCa, KOTOPbIA A0MmKeH BbiTb», HANPUMED, AOCTUXEHME Lieneii no npoaaxam. Mpu conocraene-
HUK BbinonHeHuss CMHB ¢ uenamu meHegxMmeHTa oGecneveHne perynsipHoro nepecmoTpa aTux Lene Moxet
MOMOYb BOCCTAaHOBUTb OpueHTauuio. MonesHo Takxe ageneHue npouecca BHeapeHna CMHB Ha aTanbl, KOTopble
MOTYT ObITb UCCNEAOBaHbI MEHEKEPAMM.

BaxxHo, 4TOObI BhICLLIEE PYKOBOACTBO OMPEAEnuUio BPeMsl U younusi, HeobxoaumMble Ans paspabotku u
BHeapeHuss CMHB. Onpeaenenne peanucTUYHbIX CPOKOB U oBecneyeHne HeobxoanMbIMU pecypcamMm BaXKHO
ans Hayana paspabotku CMHB. XKn3HeHHO Ba)kHO 06ecneynTb HEOBX0ANMYHO KOMNETEHTHOCTL paspaboTym-
KOB 1 yyacTHuUKoB BHeapeHuss CMHB.

He Bce npobnembl SBNATCA BHYTPEHHUMU. VI3MEHEHNUSA B HOPMATUBHO-NPABOBLIX TPeBOBaHUAX, OTHOCH-
LLUMXCA K opraHusaumu, moryT notpe6osatb nsMeHeHmss CMHB. MoTpeBHOCTU 1 OXKMAaHUsSi 3aUHTEPECOBAHHbIX
CTOPOH BHE OpraHu3aumm Takxe MoryT okasbiBatb BnusiHue Ha CMHB.

HenpepbiBHbIE U3MEHEHUA B OpraHM3auuu 3aTparMBatoT acnekTbl, BKOYan CTpaTernyeckoe nnaHupo-
BaHWe, pacnpeaeneHne pecypcoB U MEHe4XXMEHT, CUCTEMbI OLEHKU U CTUMYTIMPOBAHUSA, MOHUTOPUHT U OTYET-
HOCTb. [oaTomy Heobxoaumo nccnegosate CMHB npu 3TUX M3MeHeHusX ana o6ecneyYeHns yBepeHHOCTU B
TOM, 4To CMHB no-npexHemy akTyanbHa u npurogHa ans A0CTUXEHUSA Lenen opraHn3auun.

5.2 Llenu B 06nacTu HenpepbIBHOCTU OM3Heca U NiaHbl MX JOCTUXKEHUA

Mocne Toro, kak Bce npodnemsl u puckn anst CMHB naeHTuuuuposaHbl, BbiCLLIEE PYKOBOACTBO OPraHu-
3aUMK JOMMKHO YCTaHOBUTL Lienu B 06nacTu HenpepbiBHOCTH Gu3Heca U MHGOPMUPOBATL O HUX BCE NOApas-
JeneHuna opraHusauuu.

Llenu B 06ractu HeNpepbIBHOCTM BU3HECA AOMKHBI:

- ObITb COrNacoBaHbl C NONMTUKON B 06NacTU HeNpepbLIBHOCTU BU3HECa;

- yuuTbIBaTh 00ECMNEYEeHNe MUHUMANBHOTO YPOBHSA NPOU3BOACTBA NPOAYKLMM U OKA3aHUSI YCIYT, MPUem-
nemble ANa AOCTVKEHWA LeNen opraHusauuu;

- BbITb M3MEPUMBIMM;

- yyuTbiBaTh TPeGOBaHUA 3aMHTEPECOBAHHBLIX CTOPOH, 3aKOHOAATESbHbIE U 06a3aTenkbHbIE TPEOOBaHKS;

- YYUTBLIBATb CyLLECTBYIOLLME NPOONEMbI M MAEHTU(PULMPOBAHHBLIE PUCKM;

- ObITb KOHTPONUPYEMbLIMU U NEPECMATPUBATLCA NPU HEOBXOAUMOCTH.

Mpu ycTaHoBNEHUM Lieneii B 06nacTu HenpepbIBHOCTM BU3HeCa OpraHu3aums AOSKHA ONpeAenuThb:

- OTBETCTBEHHbIX 33 JOCTUXKEHUE KAXKA0W LIeNnu;
- yT0 ByaeT caenaHo;

- HeobxoauMble pecypchl;

- CPOKM AOCTUXEHUS LIENM;

- cnoco6 onpeaeneHusi LOCTUXXEHUS LIENN.

Heo6xoaumo Bknioyath Lenu B o6nactu MHB B nuuHble Lienu pykooauTenei. C 3TOM LEnbIO B HEKOTO-
pbIX OpraHn3aumMax BBeieHa nnara 3a ka4ecTso paboTbl.

Lienu B o6nactu HenpepbIBHOCTU GU3Heca MOryT ObiTb BKIIOYEHbI B CTparernyeckue 3agadv opraHu-
3auuM, HanpuMep, B BUJe «COXPaHATb NONOXEHME CamMoro yCNeLIHOro NocTaBLUMKa...». MoCKonbKy OCHOBHbIE
Lenu pykosoacTBa BbITEKAIOT U3 OOLIMX Lienen opraHu3auumn, TO OHM TaKXKe [OSDKHbI BKIIOYaTh MOJSIOXKEHUS,
CBSI3aHHbIE C MEHEeAXKMEHTOM B 06nacTu HenpepbiBHOCTU BusHeca.

Mocne ycTaHOBNEHUs BbICLLIMM PYKOBOACTBOM HeobxoaumocTu BHeapeHuss MHB aomxHbl ObITh ycTa-
HOBNEHbl Uenu U nnadol BHeagpeHna CMHB. [ina aTux ueney nones3Ho ucnonb3oBaHne MeToaoB ynpasne-
HUA NPOEKTOM, TaKUX KaK METOAbI OLl€HKU U NepecMoTpa nsiaHoB (PERT”) u rpacdukos ranTTa?. Pesynsrathl
NPMMEHEHUs 3TUX METOA0B MOTYT GbITh BNOCNEACTBMM NPeACTaBNEHbI B BUAe cauaetenscts ayauta CMHB.

Ecnu opranu3auus 3aBMCUT OT KIIOYEBbLIX NMOCTABLUMKOB, MOCPEAHMKOB MW NapTHEPOB NpU NOCTaske
KJIOYEBBIX NPOAYKUUM M ycnyr noTpebutensm, To He06X0AUMO YUMThLIBaTL 3TY 3aBUCUMOCTbL NPU BHEAPEHUU

) PERT —Program Evaluation and Rewview Technique (Cnoco6 aHanusa 3afad, Heo6xoanMbIX ANA BbINOM-
HEeHMsI NpoeKTa, B TOM YUCIle aHanusa BpeMeHu, KoTopoe TpebyeTcs AN BLINOMHEHNS KaXA0N OTANBbHOW 3a4a4u, a
TaKxe onpeaeneHna MUHYMarnbHOro Heo6XoAMMOro BpeMEHU AN BLINOMHEHUSI BCEro NPoeKTa).

2) MMonynApHbIiA BUE AuarpamMmm, UCNonb3yeMblid ANa UINOCTpaLyUK niaHa BeINONHEHNA paboT No NpoekTy. fiB-
NAETCA OJHWM U3 METOL 0B NilaHUPOBaHUS.
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1 nocraHoBke uenen B obnactn MHB. MnaHbl 40MmKHBI y4UTBIBaTb 06ecneyeHune appekTUBHON AeATENBHOCTH
KSI04€eBbIX NOCTaBLUMKOB U NAPTHEPOB NpUMeHuTenbLHO K CMHB.

6 ObecneuyeHune BbINONHEeHUs paboTt

6.1 Pecypchl

[nsa ycnewHoro BbinonHeHusa nporpammbl MHB no paspabotke v nogaepxxaHuio B paboyem COCTOSIHUM
MHB Heo6xoauMO BhiAENEHUE A0CTATOUHbIX pecypcoB. MHOraa BhiCLIEE PYKOBOACTBO pacCMaTpUBAET pacxo-
Abl Ha CMHB kak uanuwHue u TpebyeT AeMOHCTpauMKU NpubbLINM Ha UHBECTUPOBAHHBIE CPEACTBA. OTO MOXET
ObITb TPYAHO OCyLlecTBUMO, Nockonbky CMHB 06biuHO paspabarbiBaloT AnA obecneyeHust HenpepbiBHOCTH
AeATenbHOCTU B ManoBEPOATHLIX CAyYasx peanu3auum MHUUAeHTa.

AprymeHTbl B nonb3y CMHB mMoryT 6biTb OCHOBaHbI B 60MbLLEN MEpe HA IKOHOMUKE, YEM Ha AaHHbIX Oyx-
ranTepckoro yyeta. Heo6xoaumbie MHBECTULIMM AOTDKHBI ObITb COIMAcoBaHbl C 3aTpaTtaMu B CIlyyae HapyLueHus
[esTenbHOCTH OpraHu3aLmn.

lMpumMepom 3aTpar B cnyvyae HapyLUeHNs AeATENbHOCTU SABNSIOTCA:

- CTOMMOCTb NOTEPSAHHBLIX NPOAAXK NPU OCTAHOBKE NPOU3BOACTBA Bonee yeM Ha X 4acos;

- BO3MOXHble (pMHaHCOBbIE WTpadbl NPU NPOBEAEHUM UITU 3aAEPXKKE NMOCTABKW NPOAYKLUW/YCNyT;

- KONMYECTBO NOTEPAHHLIX NOTPebuTenein B CTOMMOCTHOM BbIPAXKEHUU, €CNU OCTAHOBKA NPOU3BOACTBA ANUT-
cs1 6onee yem X gHeli (C y4eTOM TOro, YTO NPUBMEYEHUe HOBbIX NOTPeduTenel obbIMHO TpebyeT GonbLUKMX 3aTpar);

- CTOMMOCTb NOTEPSAHHbLIX 4Or0BOPOB UMW HEBO3MOXKHOCTb 3aKMIOYaTh HOBbLIE B pe3ynbTrare OTCYTCTBUSA B
opraHu3auuu sHeapeHHon CMHB.

YpoBEeHb pecypcoB, HEOOX0AUMbBIX ANs BHEAPEHUN U noaaepxku B pabouem coctosiium CMHB, nomikeH
COOTBETCTBOBATb OCOOEHHOCTAM OpraHu3auum u ee okpyxkawowen cpege. [ins manbix opraHusauuii CMHB
JomkHa ObITb MPOCTON NO CTPYKTYPE U HEAOPOTON NO CTOMMOCTU. OueHb BaXkHO 0becneunTb BblaeneHue ao-
CTaToOYHOro BPpEMEHU AnA BbinonHeHua nporpammbl MHB. Mocne sHeapernna MHB ynpaBneHue HenpepbiBHO-
CTbIO OU3HECA AOMKHO CTaTb YaCTbIO XO3AUCTBEHHON AEATENbHOCTU OpraHu3aLuu.

6.2 O6yyeHne N KOMNETEHTHOCTb

Pacnpeaenenus dyHKUMIA, OTBETCTBEHHOCTM M MONTHOMOUMIA (CM. pa3aen 4) HeaoCTaTouHO. OpraHusauus
aomkHa obecneumartb HEOOX0AMMYIO KOMNETEHTHOCTbL BCErO NEPCOHAanNa, 3a4eiCTBOBAHHOIO B o6ecneveHum
HenpepbIBHOCTU BU3HeCa, A0CTaTOUHYIO A11S BbINONHEHUSI NOCTaBNEHHbIX Nepea HUM 3aaad. 3Ty 3aaadvn MoryT
6bITb Pa3nKUYHbIMK, HaNpUMep pa3paboTka U NnaHUpoBaHWUe yNpaBneHus HENPEPLIBHOCTLIO Bu3Heca unu Boc-
CTaHOBMNEHNe Bu3Heca Nocne HapyLIeHusl unu paspyLueHus. NepcoHan AOMKeH 3HaTb, YTO €ro OXuUAaeT, u 06-
nagaTb HEOOXOAUMbIMU HABbLIKAMM AT BLIMOMHEHUS NOCTABMNEHHBIX 3a4a4, 4acTO B CMIOXHbLIX CUTyaUMsAX. 3TO
HeobxoanMO yunTbiBaTh Npu paspaborke CMHB.

OGyu4eHue B 0611acTn HenpepbIBHOCTM BU3Heca ABNSETCA KnoveBbiM anemeHTom FOCT P UCO 22301.

[nsa obecneyeHns n nposeaeHus 00yveHUs AOMKHbI ObiTb BbiAENeHbl HE0OX0aUMbIE (PMHAHCOBbLIE PECYPCbI.

[HencTBus, KOTOpble HEOOXOAUMO NPEANPUHATL AN o6ecneveHusi COOTBETCTBYIOLLETO YPOBHS 00y4YeHus
1 KOMMETEHTHOCTU NepcoHana opraHusauum B 06nacTu HenpepbIBHOCTU Gu3Heca, MOTyT BKMoYaTh B cebs:

- onpeaeneHue TpebOBaHUII K KOMIMETEHTHOCTM NepcoHana, BoBne4YeHHoro 8 CMHB (B npunoxenun E
npuseaeHbl Tpeb0BaHUs K KOMMETEHTHOCTHU YneHoB rpynnbl MHE);

- nposefeHue aHanu3a notpebHOCTEl B 00yYeHuM nepcoHana, Ha KOTOpbiit BO3MOXEHbl OTBETCTBEHHOCTb
1 NOSIHOMOYUSI B 06NacT MeHe>KMEHTa HenpepbiBHOCTU BusHeca npu paspabotke CMHB u nepcoHana, Bo-
BMEYEHHOTO B peanu3auuio nnaHos obecneyeHust HeNpepbIBHOCTM GU3HECa NPU BOSHUKHOBEHUU UHLIMAEHTOB;

- obecneyeHune n nposeaeHne 0byyeHUs;

- aHanu3 a¢peKkTMBHOCTM NPOBEAEHHOTO 00yYeHus;

- perucTpaumsi akTyarnmampoBaHHbIX 3anucei 06 06y4eHUH, NoNyYeHHbIX HAaBbIKaX, ONbITE U KBANMUKALIUK.

B npunoxxeHuu >K npuseaeHbl pEKOMEHAALMM M0 COCTABIIEHUIO NPOrpaMMbl 0ByueHus.

Ecnu y opranusaumm HET NOAXOASALLEr0 KOMNETEHTHOTO NEPCOHAnNa, OHa MOXET HAHSITb €r0 CO CTOPOHbI.
BaxkHO, YTOObI y NpUrnalleHHbIX cneuuanuctos Obina HeobxoaAMMas KOMNETEHTHOCTb M ONbIT Ans paboTbl No
nporpamme MHB.

6.3 OcBeJOMNEHHOCTb U MOHUMaHUe

MHB umMeeT OTHOLLEHUE K TPaaAMLMAM OpraHusaumu. [Insi yCrnewHoro BHeAPEHNS MEHEIKMEHT Hemnpe-
PbIBHOCTU BU3HECA [OMKEH CTaTb YaCTbi0 YNPaBEHUs OpraHM3aumuen BHe 3aBUCMMOCTM OT €€ pasmepa u 0Co-
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BGeHHOCTeN AeaTenbHOCTU. Ha kaxaoi ctagum npouecca MeHeXXMeHTa HENPEPbLIBHOCTHU BU3HeCa CyLLECTBYIOT
BO3MOXHOCTM ANg yrnyyLleHus opraHudauum B oonactu MHB.

B cooteetctBuM ¢ FTOCT P UCO 22301 Heobx0aMMO, 4TOOLI NepcoHan, paboTatowmin B opraHu3aumm:

- Obln OCBEAOMIEH O MONUTUKE B 06NacTN HENPEPLIBHOCTN OM3HECa;

- 3Han 0 CBOEM y4acTuu ¥ BKNage B AOCTWMKEHME MOCTABMNEHHLIX Lienen opraHnsauum B obnactu Henpe-
PbIBHOCTW BU3HECA;

- MOHWMAN BbIrOAbl OT YMy4YLUEHUA MEHEAXKMEHTA HENPEPbLIBHOCTU GU3HECa;

- 3Han o0 NoCneacTBUAX HEBbINOMNHEHUA TpebosaHunii CMHB;

- 3Han o cBOMX UYHKLMAX BO BPEMS YPE3BbIYANHbIX CUTYaLUNA.

[ns aTOro opraHusauus 4orkHa NOBbILATL U NOAAEPXKMBATbL NOHUMaHWe 3Ha4uMocTu MHB B opraHusa-
UMK, STOr0 MOXKHO AOCTUrHYTb NYTEM NOCTOAHHOIO 00YYEHNUA U MHPOPMUPOBAHUSA COTPYAHUKOB. BaXkHO BBECTM
npouecc aHanusa apdeKTMBHOCTN ITUX ENCTBUN.

CospaHue v BHeapeHue Tpaauumn MHB B opraHusauuum rapaHTUpyeT, YTO OH CTaHEeT YacTbio LIeHHOCTen
1 3(pPEKTUBHOIO MEHEAXKMEHTA OpraHu3aumn.

Tpaanuum opranmsauuu B obnactu MHB nossonsiot:

- bonee apHeKTMBHO pa3BMBaTbL NPOrpamMmmMy MEHEXKMEHTA HENPEPbLIBHOCTU OU3HECA;

- obecneymBartb yBEPEHHOCTb NPUYACTHbLIX CTOPOH, 0COGEHHO nepcoHana u notpeburenei, B CnOCOBHO-
CTV [eiCTBOBATL B YCNOBUAX HAPYLLEHUA MW Pa3pyLUEHUN AeATENLHOCTU OpraHu3aLuu;

- MOBbILLATL YCTOWYMBOCTb OpraHu3auum B AONroCPOYHOI NepcrneKkTMee nyreM obecneyeHuss HenpepblB-
HOCTU BU3Heca Npu pacCMOTPEHUM U MPUHATUM PELLIEHUIA HA BCEX YPOBHAX ANS CYLLECTBYIOLLMX U HOBbIX NPO-
OYKLUMU U YCIyT;

- MUHUMMU3UPOBATb BEPOSATHOCTL U BO3AEWNCTBME HAPYLUEHWUI U Pa3pyLUEHUIA AeATENBHOCTU OPraH3aLuu.

BHefpeHue MeHeI>KMEHTa HENPEPbLIBHOCTM OU3HECa MOXET CTaTb ASMTENbLHBIM U CIIOXHBIM NPOLIECCOM,
KOTOPbIA MOXET CTOMKHYTLCS CO 3HAYUTENbHbLIM CONPOTUBAEHNEM CO CTOPOHLI NEPCOHanNa, He NPeayCMOTPEeH-
HbIM Ha paHHWX cTaausix BHegpenus CMHB. MNoHuManmne Tpaguumii opraHusaumm Heo6xoaumo npu paspabortke
nporpaMmel B 0651aCTU HENPEPLIBHOCTU AEATENBHOCTH U BusHeca.

[ns o6ecneyeHns apHeKTUBHOCTM NEPCOHAN HE AOMKEH BOCNPUHUMATb MEHEIKMEHT HENPEPLIBHOCTU
OuU3HeCa Kak «A0NOMHUTENLHYIO Harpy3Ky» UM KBPEMEHHYIO MUHMLIMATUBY» CO CTOPOHBI BbICLLETO PYKOBOACTBA.
Mepea Hadanom paspaborku CMHB lMpasnenune unu KoopamHaumoHHbi COBET AOMMKHLI NOHATL U NPUHATL
BaXKHOCTb U LIEHHOCTb MpoLecca MeHeA>KMEHTa HeNpepbIBHOCTM BusHeca. Boicluee pykoBOACTBO AOIDKHO MO-
OLLPATb MPUHLUMMN aHanM3a, OCHOBAHHBIW HA BONPOCE «4YTO €CNU?», NMPU PAaCCMOTPEHUU NPENATCTBUI NPU Mo-
CTaBke opraHusauyuein npoaykuun/ycnyr.

[nsa ycnewHoii peanq3aummu B MEHEAXXMEHT HeNpepbIBHOCTM Bu3Heca AomkeH BbITb BOBNEYEH BECH Nep-
COHan opraHu3auumu.

YacTto MHOrMe HapyLLIEHUs U pa3spyLUEeHUA BbI3BaHbI BHYTPEHHUMU NPUYMHaMK. Bo MHOrMX opraHnsaumsx
y nepcoHarna CyLLecTByeT CTpax BUHbI, KOTOPLIN NPENATCTBYET OTKPLITOMY 3aABAIEHUIO O BO3HUKLUMX Npobne-
Max. Ecnu pykoBoACTBO B OpraHM3aLumn He XO4eT CAbILATh «NoXMe HOBOCTMY», TO Y NEPCOHANAa He BO3HUKHET
KernaHus NpuBnekaTb BHUMaHWe K He0CTaTkaM U HECOOTBETCTBUSIM, KOTOPbIE MOTYT BNOCNEACTBUN NPUBECTH
K HapyLUEHUSIM AesiTENbHOCTU UMY pa3pyLUeHuto BusHeca opraHusaumu.

Becb nepcoHan, BKnioyasi pykoBOAUTENEN CPpeaHero 3BeHa, AormkeH ObiTb yOeXxaeH, YTo MeHeAXKMEHT
HENpepbLIBHOCTM BU3HeCa SIBMAETCA BAXHOW 3a4adveli OpraHvM3auuu U 4To UM OTBEAEeHbI COOTBETCTBYIOLLME
hyHKUMM B Noaep>XaHUM HENpPepbIBHOCTM NOCTABOK NPOAYKLMKU U ycnyr noTpebutenam. BaxHo, 4tobbl npo-
rpaMMbl MOBLILLEHWS] OCBEAOMIIEHHOCTU NepcoHana B obnactu HenpepbIBHOCTU Bu3Heca CTanu 4acTblo npo-
rpammbl BHegpeHuss CMHB.

MoBbiLEHME 0CBEAOMITEHHOCTU MOXHO pas3fenuTb Ha JBe cTaaun. Ha nepsoii cragun Becb nepcoHan
opraHu3aumm AormkeH ObiTb OCBEIOMIIEH O LENAX U Ha3Ha4YeHUU ynpaBneHUsa HenpepbIBHOCTLIO Gu3Heca. Mep-
COHan AomkeH bbiTb yoexxaeH, uto MHB aBnseTca AoNroCpoYHON MHULMATUBOW, KOTOPAsA UMEET NOAAEPIKKY CO
CTOPOHbI PYKOBOAMTENSI OPraHu3aLuu.

lMpumep — MexdyHapodHas gpapmayeemuydeckasi komnaHusi Novartis ebinycmuna 01151 ceoux compyoHuKoe
«Kodexc noeederusi». Pazden «HenpepbieHocmb 6usHeca» anacum cnedyroujee:

«Mb1 cyumaem, Yymo meHedxMeHM HenpepbleHocmu 6Gu3Heca uMeem pewialouiee 3Ha4YeHue Ol Hawux
nompebumenel, KnueHmMos, nNapmHepoe U Opyaux auHmMepecoeaHHbIX CMOPOH U s16JI1eMCsl Yacmbio omeem-
cmeeHHol npakmuku MeHedxmeHmMa. B cnyvae 803HUKHOBeHUSI Ype3ebiyaliHol cumyayuu unu 3Ha4umenibHO20
HapyuleHUs1 6usHeca Mbl cmpemMumcsl Oeslamb 8ce 803MOXHoe Ons1 obecneqyeHus 6ecnepeboliHo20 cHabxeHuUs
OCHOBHbIMU 8ulamu NPodyKyUU u yciya».
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«Hawu Hopmbl noeedeHuss ompaxarom Hauwu obs3amenibcmea 6bImb op2aHu3ayuel ¢ ebicokol epaxdaH-
cKol omeemcmeeHHOCMbIO U codepikam OCHOSHbIE NMPUHUUNbLI U Npasusia amuYyeckoao des108020 1108edeHus».

MeToa, kOTOpbI ObiN YCMELWHO UCMONb30BaH NPU BHEAPEHUM BCEOOLLEro MEHeaKMEHTa KayecTBa B
1980-x rogax, BKNOYan co3blB COBELLAHMI OCHOBHbIX PyKOBOAUTENEN U CNEeuuanucToB No KaxaoMy Hanpas-
NEHMNIO AEATENLHOCTU OpraHn3aumm ¢ y4actueM cneuuanucToB B 06racTu ka4ecTBa, Ha KOTOpbIX obcyKaanm
W YCTaHaBMMBANN OCHOBHbIE NOHATUS U NOMOXEHUS CUCTEMbI MEHEIXKMEHTA KayeCTBa, a TaKkXe BO3MOXHOCTH
yryyLIEeHWs Ka4ecTBa NPOAYKLUMUM MyTEeM BCEODOLLEro MEHEXKMEHTA KavyecTBa.

AHaNOrM4HbIi NOAX0A MOXET ObITb MpUMeHeH 1 K MHB ¢ ncnonb3oBaHWemM rpynm, BKIOYaoLWmMx pyKoBO-
autenen n cneumanucToB Mo KaXXAoMy HanpaBneHUIO AEATENbHOCTU OpraHusauun, KOTOpble AOJDKHbI UAEH-
TUPULMPOBATL NPUYMHBLI, NPENSATCTBYIOWME 0OECNEeYEHUI0 HENPEPBLIBHOCTM Bu3Heca. KnmioyeBbiM BONPOCOM
AOIMKeH ObITb BOMPOC «4TO €Cnn?y. OnbIT NMOKa3bIBAET, YTO AAXKE HA CAMOM HU3KOM YPOBHE OPraHn3aLMOHHOI
CTPYKTYpPbl NEPCOHAanN B COCTOSAHUU YCBOWUTb OCHOBHbIE KOHLEMLUMW MEHEAXKMEHTa HENPEpPbLIBHOCTU BuU3Heca u
MOXET HE TONbKO MAEHTUDULIMPOBATL 061aCTN BO3MOXHbIX MPOBMEM, HO M NPEANOXUTE PELLUEHUS, HAaNPaBeH-
Hbl€ Ha NoaAepKaHWe HenpepbIBHOCTM Bu3Heca.

B kaxxaou opraHusaumm CyLLecTByeT KOHCepBaTUBHAA YacTb PYKOBOACTBA, CKENTUYECKN HACTPOEHHAsA Mo
OTHOLLEHWIO K BBOAY HOBbIX MHULIMATUB, O4EHb YaCTO 3TO PYKOBOAMTENM CPeAHEro 3BeHa. HeobGxoanumo caenatb
0COObIN aKLEHT HA MOMNYYEHNe UMEHHO UX MOAAEPXKKN, ECINN NPUHATO PELLEHUE O TOM, YTO MEHEAXKMEHT Henpe-
PbIBHOCTHU BunsHeca OOIDKEeH CTaTb YaCTblO MEHEA>KMEHTa OopraHmn3auuu.

Ha aToT ypoBeHb pykoBOAMTENEN 0OBIMHO NOXUTCA BOMbLIasA YacTb paboThl HA HA4YanNbHOM dTane onpe-
JAeneHnsa KpUTUYeCKUX BUA0B AEATENLHOCTU U NMPOLIECCOB, NMO3TOMY BaXKHO MONyYEHUe NOAAEPHKKN BCEX PYKO-
BOAMTENEN C caMoro Hadana paspabotku CMHB.

BTopas ctagus nOBbILLEHUS OCBEAOMIIEHHOCTM NMPOUCXOAMT MOCHe 3aBeplueHus paspaboTku nnaHos
obecneyeHus HenpepbIBHOCTM Bu3Heca. BaxHo, yToObl BCe NpMYacTHbIE CTOPOHLI 3HaNU 0 pa3paboTke opraHu-
3aumMen Takux nnaHoB. 3TO MOMOraeT NOBbLICUTb UX YPOBEHb JOBEPUS M YBEPEHHOCTN B CNOCOBHOCTU OpraHnsa-
uum paboTaTtb B CUTYaLMKU OCTAaHOBKM, HAPYLLEHUS U pa3spyLLeHus busHeca.

MepcoHan fgomkeH GbITb YBEPEH, YTO HE NULLIAETCA CBOMX pabounx MeCT NOCne NPUOCTaHOBKU, HapyLue-
HUST WMNW paspyLUEHUA SEeATENBHOCTU opraHu3aumu. OYeHb BaXKHO, 4TOObI NOAU 3HANW, Kakue AeNCTBUSA OHU
06s3aHbl NpeanpuHMMaTh B pamkax CyLEeCTBYIOLLIErO NnaHa obecnevyeHnst HenpepbIBHOCTU BusHeca.

lMpumep — OAuH u3 eedyujux e cmpaHe PoO3HUYHbIX NMPodasyoe uMeem NoJIUMUKY 6 cghepe oOMeHa uHgpop-
mayueli 515 obecrneyeHusi oceedoMsIeHHOCMU NepcoHala o e2o delicmeusix e c/lyyae 803HUKHOBEHUSI UHYUJeHma.
B opzaHu3ayuu ycmaHoesieH menegoH, 1o KomopoMy repcoHasl MoXxem roslyyumes Heobxodumyro uHgopMayuio
06 uHyudeHme Ha pabome unu ama uHgopmayusi Moxxem 6bime rostydeHa uz CMU. Ko20a e 00HOM U3 cmonuYHbIX
Maea3uHoe npou3ouwiers Noxap, clyxauwjue 3Hanu, Ymo denams Ha cnedyrowjuli deHb. OGHU oMIpasusIUCH 8 paHee
onpedeneHHbIe anbmepHamueHbie Mecma pabomsi; dpyaue Haxoduuck AoOMa U MMOCMOSIHHO Haxo0uMuCh Ha cesl-
3u 0191 NoJ1yYeHUs1 He06X0OUMBIX PaciopsiKeHU.

Takum o6pa3om, Heob6xodumMo obecneqyums MOCMOsIHHYI0 UHGOPMUPOE8aHHOCMb ITepcoHasna o mpeboeaHu-
AX K ux OelicmeusiM 60 epeMsi pa3pyuieHUs1.

Cny»aLume, Nnoxo 3HakoMble ¢ paboToN opraHM3auuu, 0IPKHbI ObiTb 03HAKOMITEHBI C MONIMTUKOI B 0bna-
CTW HENpepbLIBHOCTH Bu3Heca u nnaHamm o6ecneveHust HenpepbIBHOCTU OU3HeCa B paMKax UX 00s13aHHOCTEN U
KOMMNETEHTHOCTU. 3TO MOXET ObITb AOCTUTHYTO NyTEM BKITIOMEHUSA MaTepuarioB 0 MEHEAXXMEHTE HEMPEPbIBHO-
cTu BusHeca B NporpaMmy NepBOHAYaIbLHOIO U EXKEroAHOro MHCTPYKTaXa nepcoHana. NMoHumaHue obLei npo-
rpaMmmbl MEHEAXKMEHTA HENPEPbLIBHOCTU BU3HECA MOXKET ObITb MOBbLILLEHO C NOMOLLLIO NyGnukauuin B rasetax,
ANEKTPOHHBLIX NUCEeM, pa3MeLleHUs MHOPMaLMKN B MHTEPHETE HAa canWTe OpraHu3auuu, COBELLAHUW U paguo-
nepeaav ¢ y4actueMm BbICLLErO pykOBOACTBA U T.N. B 310l nHopMauum B nepByio ouepeab AOMKHbI ObITb NpU-
BEJEHbl NPUMEPbI YCMELLHOrO BbIX0AA OpPraHM3aLmMu U3 MHUMAEHTa NpU akTUBHOM y4acTuM nepcoHana. Takke
MOXET ObITb NPeACTaBIIEH ONbIT paboTbl APYrMX OpraHU3aLuii B YCHOBUSIX MHLMAEHTA.

XopoLuas 0CBeA0MINEHHOCTb AAeT BO3MOXKHOCTb NEPCOHAany NOHATb 3Ha4YeHue «obecneyeHus HenpepbIB-
HOCTMN AEATENBHOCTU» B UX KAXKOOAHEBHbIX AEUCTBUSX. PN B3aMMOAEWCTBUM C MOCTABLUMKAMU OTAEN 3aKyNnoK
opraHusaumm obecneymBaeT OCBEOMIIEHHOCTb KIMIOYEBbIX MOCTABLUMKOB O Ba)XHOCTU MEHEXKMEHTa Henpe-
PbIBHOCTU GU3HeCca AN OopraHn3aumu, a TaKkke npoLeccax u 4esTenbHOCTH, KOTOPblE OHW JOIKHbI BECTU ANst
obecneyveHusi 6ecnepeboRHOCTU NOCTAaBOK. 3TO OTHOCUTCSA K CYLLECTBYIOLLMM U HOBbIM I0rOBOPaM Ha NOCTaBKU.

OpraHusaums AomkHa NooLLPsiTb OTBETCTBEHHBIX 3a pa3paboTKy HOBOW NPOAYKLUW, BHEAPEHUE PeLUeHU
B obnactu HenpepbIBHOCTM GU3HECa NPU NPOEKTUPOBAHUM NPOAYKLIMM U CBA3AHHLIX C HEW NpoLeccoB. OTOT
nyTe 6onee peHTabeneH. BknioueHne TpeboBaHuii kK obecneyeHmnio HenpepbIBHOCTM GU3Heca Ha CTaguax Npo-
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eKTUpPOBaHUA 1 pa3paboTku NPOAYKLMKU U NPOLIECCOB MO3BONAET UCKMIOUNTL NPOBeAeHNe BOrbLIOrO Konuye-
CTBa KOPPEKTMPYIOLLUMX AEICTBUIA B AanbHENLWeM (Npu NponM3BoACTBE U NOCTABKE NPOAYKLMN).

Bce COTpyAHUKM AOMKHBI NOHUMATL, YTO MEHEAXKMEHT HenpepbiBHOCTU Bu3Heca sSIBNSETCst BaXKHOW 3a-
flaveil opraHu3aLumu, 1 YTO KaXKAbIN U3 HUX UTPaeT BaXKHYIO POnb B 06ECNEYEHNM HENPEPbLIBHOCTM NOCTABOK
npoAayKUMK W yCryr noTpebutensm.

6.4 O6meH uHdopmaumnen

OnHomi n3 cambix 6onbLLMX NpoGnemM nobor opraHnsaunm ABNAETCS HeoOXo0AUMOCTb NoAAePKUBaTL 06-
MEH MHCOPMAaLIMEN C 3aUHTEPECOBAHHbLIMWU CTOPOHAMM BO BPEMS MHLIMEHTA.

CyLLUECTBYIOT CryYau, KOraa opraHu3aumsi CHUTaET, YTO OHA MPeojonena YpesBbiuaiiHylo CUTyaLuIo 1
CBena K MUHUMYMY €€ paspyLuuMTenbHble NOcneacTeus. Ho peakuus BHeluHero cooGLUECTBa Mocrne BOCCTa-
HOBIEHUsI MOCTABOK Pa304apOBbLIBAET PYKOBOACTBO OpraHm3aummn. 3To NocreacTBUE HEAOCTATOMHOIO 0bMeHa
UHOPMaLMEl C BHYTPEHHUMM U BHELLHUMWU CTOPOHaMM.

lMpumep — Y KomnaHuu, npou3seodsuell nepcoHaslbHble KOMNLIOMEPbLI, 603HUKIIU NPO6IeMb] C 3a2py3Kol
npoepammHoeo obecrieveHus Ha Komnbiomep. na npedomepalyeHusi nocmaseku nompedumesnsim 0epeKmHbIX
KoMnkiomepoe 6bis1 ocmaHoesieH KoHeeliep. Ho KoMnaHus pewuna He coobwames 0 ceoux fpobeMax mem fno-
Kynamensm, Komophbie He cesi3bieanuck ¢ Hell camu. Pa3dpaieHHbie nompebumernu, He MoJTy4uswue moeap u He
noHumarwue, e 4em npobrema, MO38OHUIU 8 2a3emy, Komopas pa3dyna amy ucmopuio. Peflymayuu KoMnaHuu
6b151 HaHeceH cepbe3HbIl yujepb.

Takum o6pa3omM, opaaHu3auusi o/mKkHa coobujame 0 ceoux npobsiemax mem, KMo oxudaem ocMmasKu fnpo-
dykuuu unu ycnye.

Oco6oe BHUMaHWe criegyeT yaenuTs 06MeHy MHdopmaumeii ¢ COTPYAHUKAMM, MOCKOSILKY B Crly4ae MHLUU-
[EHTa OHU MOryT BbITb 06ECNOKOEHLI CBOMM Bnaronony4ynMemM n 3aHATOCTbIO. Bo Bpems paspyLuatoLero Bo3aen-
CTBMSA Ha OpraHu3aunto HeobxoanmM YeTkuii 06MeH nHdopmMauumein ¢ CoTpyaHukamm opraHusauuu. Heobxoaumo
Co06LMTL NEPCOHAary O TOM, KaKME AEWCTBUS OH AOIDKEH NPEANPUHSATL. 3TO MOXET ObITb C1ENAHO C MOMOLLBIO
MHCTPYKLMIA Ha ByMa)KHOM HOCUTENE, NO 3MEKTPOHHON NOYTE, N0 BHYTPEHHER CEeTU OpraHM3aumm, B MECTHbIX
CMW unu 3anucaHHbix coobLueHnsax Ha 6ecnnaTtHbii TenedoH.

CneayeT npu3HaTb, YTO OOMEH UHopMaLmel AOIMKEH HOCUTL ABYCTOPOHHUI xapakTep. Heobxoaumo
npeaycmMoTpeTb BO3MOXKHOCTM NepcoHana coobLarb 0 CBOUX TPYAHbIX CUTYaLMAX, Hanpumep o npobkax u3-3a
NSI0X0OW NOroAbl.

Heobxoaumo Takxe MHOPMMPOBATL BbICLLEE PYKOBOACTBO O TOM, Kak WAET UCNpPABREHUE CUTYyaLUM.
Ba)xHO onpeaenuTb OTBETCTBEHHLIX B OPraHM3aumm 3a nnaHupoBaHue u 40CTaBKy COOOLLEHUI BbiCLLEMY PYKO-
BO/CTBY.

OnHUM M3 OCHOBHbIX MOMEHTOB Nnpu paspaboTtke cTparerun oomeHa uHcpopmaumen SBnsaeTca To, kak op-
raHusauums ssammogencreyet co CMU Bo Bpems cepbe3Hbix paspyLieHmnin. HesaBucumo ot pasmepa opraHusa-
LMK, eCnm cobbITue ABNSETCA AOCTAaTOUHO CYLLIECTBEHHBIM, YTOObI Bbi3BaTh UHTEpPeC CMW, To OT opranusauum
JOImKeH ObITb Ha3HAUYEH YenoBek, HaNPaBnALLMI CO00LLEHUA B npeccy. MpeaBapuTenbHas NoAroToBka mare-
puana, KOTopbliii NPU HEOBXOAUMOCTU MOXET ObITh OLICTPO NPUCNOCOGNEH K CUTYaLMKU, NO3BONAET COKOHOMUTL
BpeMsl. B aTOT maTtepuan cneayeT BKMIOYUTL NPOEKT 3asBneHuit u uHopmauuto 06 opraHusaumu. Ynpaene-
HMe STUMU AENCTBUAMU JOTDKHO ABNSTLCA YacTbio 0OMeHa nHcopmauumeli opraHusauuun. BaxHo, 4toGbl oTBET-
CTBEHHbIE 3a paboTy co CMU koHTponupoBanu coobLueHus B npecce, No paauo u tenesnaeHuto. Ecnu undop-
Mauusa NoNOXUTenbHas, To nocrneaylome coobLEeHUs A0MKHbI OCHOBLIBATLCA HA 3TOM; €Cnu nHdopmMauus
oTpuuarensHasl, OpraHm3aumsi IOfbkHa pacCMOTPETb CNOCO6bLI NPOTUBOAEHCTBUA STOMY.

MosiBnenue coumanbHbix CMU gaeT HOBbIe BO3MOXHOCTU GbICTPOro obmeHa uHcpopmaumet ¢ nepcoHa-
oM, 0OLECTBEHHOCTLIO U APYTMMU KIMIOYEBLIMU CTOPOHAMU, HaNpumep noctaswmkamu. Ecnu opranusauyus
nnaHupyeT UCMosnb3oBaTb couuanoHble CMW, To oHa AomkHa NPeaycMOTpeTb U OrpaHudeHne aoctyna aAna
LULMPOKOW OOLLECTBEHHOCTU. BaxkHO KOHTponupoBate counansHele CMU. UHdopmauus, pasmeleHHas B Teut-
Tepe, MOXET pacnpoCTPaHUTLCA 04eHb BbICTpO.

O cmepTu u3BecTHoro nesua B 2012 rogy uepes agsa vaca y3Hanu 2,5 MUnIMoHa YenoBexk.

Peyb naet He TONbKO 0 HanU4MKU TakKMX NPOLIECCOB M NPOLEAYP B OPraHu3aumm, HO Takke 06 uHdopmMupo-
BaHHOCTU 3aMHTEPECOBAHHBIX CTOPOH 00 UMEIOLIMXCSA B OpraHu3auum cpeacTBax ynpasneHns B Upe3BblYaiHbIX
cuTyauusx.

MoTpebutenn fOMmKHbI 3HATb, KaK OyAYT 3aTPOHYTHI MHTEPECYIOLAn UX NOCTaBKa TOBAPOB U YCNYT, a Tak-
K€ KOr4a OHW MOTYT OXWUAATb BO3BPALLEHUSI OpraHu3aumm K 06biMHON paboTe. MocTaBLUMKKU AOMKHbI 3HATL, B
Kakue ansTepHaTUBHbLIE MECTa OHU MOTYT NOCTaBUTL CBOIO NPOAYKLIMIO U NOPAAOK pac4eToB. BaHku n nHsecro-
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Pbl AOMMKHBI ObITh YBEPEHbI, YTO MEHEXXMEHT OpraHu3aLuum B COCTOSHUM CNPaBUTLCA C CUTYyaLUER U YTO UX
MHBeCTMLMM B 6€30NacHOCTH.

MpaBuTenbCTBEHHBIE, TOCYAAPCTBEHHLIE U APYrUe NULA, OTBETCTBEHHLIE NO 3aKOHY, AOSMKHbI ObITh NPO-
MH(OPMUPOBAHBI, KAKME MEpPbl NPUHUMAET opraHnsaums ana cobnioaeHna HoOpMaTMBHO-NPaBOBbLIX TpeboBa-
Hui. Bonee Lwmpokoe coobLLIECTBO AOMMKHO NONYYUTL MHpOopMaLUUIO 06 MHUMAEHTE U NPEANPUHATBLIX AEWCTBU-
SIX, €CNU HapyLUEeHUe AEATENbHOCTU OpraHu3auumn OKasbiBaeT Cepbe3Hoe BO3AeNCTBME HA GnarococrosiHue
HaceneHus, HanpuMep NosNyYuTb NpeaynpeXXaeHue B cny4vae noxapa B XuMU4ECKOM Liexe.

FOCT P NCO 22301 ykasbiBaeT Ha GonbLioe 3Ha4eHne o6meHa nHdopmaumein B MeHeaXXMEHTe Henpe-
PbIBHOCTM Gu3Heca. STOT cTaHaapt Tpebyert, uto6bl opraHusauum, cosgaowme csou CMHB, onpeaensnu no-
TpeBOHOCTN BO BHYTPEHHEM U BHELLHEM 0OMeHe uHcpopmaumen. [omkHO ObiTb ONpeaeneHo, Kak, Koraa u ¢ kem
MOXHO 06LLaTbCA MO0 BONPOCAM HapyLLEHWUN.

B cootBeTtctBumn ¢ FOCT P UCO 22301 opraHusaumsa A0fmkHa yCTaHOBUTL, BHEAPUTL U NOAAepXaTb Npo-
ueaypol:

- BHYTpPEHHero obmeHa uHopmalmen mexay 3auHTepeCoBaHHbLIMU CTOPOHAMU U COTPYAHUKAMU Opra-
HU3auuu;

- BHewHero obmeHa nHopmaumen ¢ noTpedutensaMmu, NAPTHEPCKUMU OpPraHn3aumMamMm, MECTHbIM CO00-
LLIECTBOM W APYTMMU 3aUHTEPECOBAHHLIMU CTOPOHaMMK, Bkniovaa CMU,

- NpueMa, LOKYMEHTUPOBAHUSA U pearupoBaHUs Ha COOGLLEHNS 3aUHTEPECOBAHHBIX CTOPOH;

- UCMNONIb30BaHMS HALMOHANBLHON U PErMOHANbLHOW CUCTEM NpeaynpexaeHusn 06 yrposax (unv aHanorud-
HbIX CUCTEM), NPU HEOBXOAMMOCTH;

- obecneveHnsa 4OCTYNHOCTU CpeacTB 0OMeHa uHcpopmaLumen B yCNOBUAX PaspyLUMTENbHOIO MHUMAEHTA;

- CBfA3M C BNacTsaMu u obecneyeHusi PyHKUMOHANBHOW COBMECTUMOCTU C APYTMMU OPraHW3aumMsaMu, yqa-
CTBYIOLLMMU B OTBETHBLIX MEPAX HA UHLUUAEHT U UX NEPCOHANOM, NpU HEOOXOAUMOCTH;

- TECTUpOBaHMA U obecneveHust paboThbl pe3epBHLIX CPEACTB CBA3U B CNy4Yae 0TKa3a OCHOBHbLIX CPeACTB
CBSI3U.

Mpv nnaHupoBaHum npouecca oomeHa uicpopmaumein B CMHB opraHusauum cnegyet UCnonb3oBaTh pe-
3ynbTaThl aHanM3a 3auHTEePeCcoBaHHbIX CTOPOH, NPOBOAUMOrO NPU YCTAHOBANEHNU YCNOBUI OpraHn3aLuu.

6.5 [lokymeHTUpoBaHHaA UHPopMaLuma

HokasaTtensctBO appektuHocT CMHB aBnsieTca 04HON M3 KNoveBbIX Npobnem, crosawmx nepea nio-
6ol opraHusauuen. CrieqyeT COXpaHsATb AOKYMEHTbl, CBsi3aHHble C MeHeameHToM CMHB, yyebHbiMu npo-
rpaMmMamu, UHUMAEHTaMU, aHanM30M CUTyaLUuii nocne 3aBepLUSHUs1 UHUMAEHTA, MONyYeHHbIM OMbITOM U nNpea-
NPUHATBIMU AencTBUAMKA. [na npoBeaeHns ceptudmkaumm Ha cootsetcTteue Tpebosanuam FOCT P UCO
22301 Heo6X0AUMO YCTAHOBUTH JOKYMEHTUPOBAHHYIO CUCTEMY MEHEeMKMEHTA. JTa AOKYMEHTauusa A0SmKHA
ofbecneunBatb 06bEKTUBHLIE CBUAETENLCTBA NPU NPOBEAEHUN CEPTUMDUKALIMOHHOTO ayauTa.

[okasaTenbcTBa, coaepxalumecsi B JOKyMeHTax, MOryT 6biTb MCMNONb30BaHbI Asi AEMOHCTPaLK BbINOM-
HEHUS NONUTUKU U JOCTIDKEHUS Lienei. PesynetaTbl M ONbIT yY4EHUA U MHUMAEHTOB MOTYT ONpaBAaTb MHBECTU-
uun, caenadHole B MHB.

BHeLHUM 3aMHTEpeCcoBaHHbIM CTOPOHAM TaKXe MHTEPECHbI 3TU JOKYMEHTLI. B cnyyae sanpoca unu opu-
andeckoro TpeboBaHus K OpraHu3aumm, KOTopas He CMOrna noaaepXatb MOCTaBKY KPUTUYECKUX NPOAYKLUU
n/unu ycnyr B nepuo paspyLuMTenbHOro MHUMAEHTa, TpebyloTca aokasarenbCcrBa Toro, kak pabortaer B opra-
Huzauun CMHB u kak BbINOMHANOChL YNPaBneHUe B YCNOBUAX MHUMAEHTA. ECnu opraHnsaumsa He MOXeT npeao-
CTaBUTb JOKYMEHTUPOBAHHbIE [10Ka3aTENbCTBA, 9TO MOXET HAHECTH el Cepbe3HbIN Bpea.

OCHOBHbIM 3NEMEHTOM T000I CUCTEMBI MEHEXKMEHTA ABNAETCA ynpasneHue AokyMmeHTauuen. B pam-
kax CMHB o4yeHb BaXkHO, YTOObI BO BPEMS HApyLUEHUA MU paspyLUeHNa AeATeNbHOCTU COOTBETCTBYIOWUE
nuua, npuyactHole Kk CMHB, umenu ycTaHOBNEHHbIN U CAHKUMOHUPOBAHHLIN A40CTYN K UHpopmauun 06 MHUK-
JeHTe, nnaHamM obecneyeHust HenpepbIBHOCTM Bu3Heca U CONPOBOAUTENLHOW AOKYMeEHTaumu. Bonblias yactb
uHcopmaumm, cogepxawenca B gokymeHtauum CMHB, nmeeT koH(puaeHuManbHbIi xapaktep (M NO3ITOMY
AOMKHA ObITh 3aLLMLLEHA) M COOTBETCTBYIOLLYIO MAapPKUPOBKY.

6.6 Co3paHue n O6GHOBJIeHUEe [JOKYMEHTaLumn

B MOCT P NCO 22301 ycTaHOBMEHO, YTO NpU CO34aHWM U OOHOBNEHUU AOKYMEHTALMU OpraHu3auus
[ormkHa obecneunTb:

1) maeHTMUKaLmMIo U onMcaHue JOKYMEHTOB (Hanpumep, HauMeHoBaHue, aarta, pa3paboTumk, UAEHTU-
(PMKALIMOHHbIN HOMEP);
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2) dhopmMat (Hanpumep, A3blK, BEPCUS NPOrpamMmmMHOro obecneyeHus, rpadumka) M HOCUTeNb MHMOPMAaLIUM
(Hanpumep, ByMaXkHbIN UNKU SNEKTPOHHbBIN HOCUTEND), a TaKXKE CNOCO0 NPOBEPKM U NOATBEPXKAEHUSA NPUTOAHO-
CTU W OCTaTOYHOCTH.

CrteneHb AOKyMeHTuMpoBaHus nHgopmauumn ana CMHB MOXET oTnnyaTbCA B pasHbiX OpraHu3aumsax u
3aBUCUT OT OCODEHHOCTEN OpraHM3auuu, BULOB €€ AEATENLHOCTU, MPOLECCOB, NPOAYKLMM U YCNYT, CIIOXKHOCTH
npOoLECCOB M UX B3aUMOAENCTBUIA, KOMNETEHTHOCTU COTPYAHUKOB.

6.7 TpeGoBaHUA K AOKYMEHTaLUmn

JokymMmeHTauua opraHnsauum gosmkHa oxeaTtbiBaTh cnegytowue acnektsl CMHB:

YCINOBUA AEATENBHOCTU OpraHn3auuuy;

NOTPEBHOCTU U OXKULAHUS 3AUHTEPECOBAHHBIX CTOPOH;

3aKOHOAATENbHBIE U HOPMATUBHbIE TPEOOBaHNUS;

obnactb npumeHeHns CMHB ¢ onncaHuem UCKITIOYEHUN;

0053aTenbCTBA BLICLLETO PYKOBOACTBA;

nonutuka B obnactu obecneveHust HenpepbIBHOCTU BU3Heca;

opranusauma MHB, dyHKLMKM 1 006513aHHOCTHK;

uenn MHB v nnaHbl X 4OCTUXEHNS,

npoueaypsl, cpeacraa ynpasneHus n nogaemxkm CMHB;

MOHUTOPWHT U namepeHuna ana oueHkn CMHB u nx pesynbrarsl;

TpeboBaHNUs K KOMNETEHTHOCTM NEePCoHana, OLeHka nepcoHana u 3anucu no 0by4eHuto;

BHYTPEHHME 1 BHewwHue nnaHbl CMHB no obMeHy nHdopmaumeii u 3anucu no ux BbiMOSIHEHUHD;

aHanu3 Bo3JeiCTBMS Ha OU3HEC U NPOLECChI OLEHKN PUCKA;

pe3ynbTaThl aHanu3a BO3eiCTBMA Ha GU3HEC M OLIEHKU PUCKa;

ctparerun MHB;

nnaHbl obecnevyeHnsa HeNPEePbLIBHOCTU BU3HECA 1 NNaHbl YNPABNEHUS B YCNOBUAX MHLUUAEHTA;

aKTyanu3mpoBaHHyIO NOAPOOHYI MH(opMauuo 0 cnocobax KOHTakTa u Mobunusauum nepcoHana u
BCEX BOBIEYEHHbIX (Hanpumep, aBapuiiHbixX) OpraHn3aumii n areHTCTB, KOTOpPbIe AOSDKHbI y4acTBOBaThb B AEW-
CTBUSAX NPU BO3HUKHOBEHUM MHLMAEHTA, a TaKXKe HeoOX0AUMbIE AN 9TOro pecypcehbl;

- rpacduk BbINONHEHUS paboT, NONYYEHHbIE PE3ynbTaThl, KOPPEKTUPYIOLLUME U Npeaynpexaatome
DENCTBUS;

- aHanu3 cuTyaumii nocne 3aBepLUEHUs UHUUAEHTA;

- rpaduk npoBeaeHus ayauTa, pesynsratbl U JeNCTBUS;

- aHanus meHemxkmeHTa CMHBE;

- MPOLECCHI yNpaBneHns AOKYMEHTALUEN.

CrteneHb AOKYMEHTMPOBAHHOCTM MHOPMaUUKN B pasHbIX OpraHnu3aumsax MOXET ObiTb pasnuyHon. OHa
3aBUCUT OT 0COBEHHOCTEN OpraHn3auun, BUAOB ee AeATENbHOCTU U B3aumoaencTeuin. OpraHusauus, noasep-
YXEHHas ayauTy, A0IMkHa AOOPOBONBHO UM B 00A3aTENbHOM MOpsiAKe NpeACTaBUTb NMCbMEHHbIE AOKYMEHTHI,
oTHocawmecs K ee CMHB. Cnncok aTux AOKYMEHTOB AaET MOME3HY0 MHAOPMAaLMIO O MPOBEPAEMON JOKYMEH-
Tauuu. [inga ceptudpmkaumm Ha cootseTcTBue Tpebosanuam FOCT P NUCO 22301 gaHHbI nepeyeHb aBnseTcs
MWUHUMATbHBIM.

6.8 YnpaBneHue goKymeHTauuen

HokymenTtauma CMHB gomkHa 6bITb ynipaBnsemoi ans obecneveHuns:

- 3aWumThl, pacnpeaeneHusi U 4ocTyna (BKMYas ypoBHU Npas AOCTYNA);

- XpaHeHusi U COXPaHHOCTH, BKIO4asa obecneyeHme YeTkOCTU TEKCTA;

- MoWcKa 1 UCNonb30BaHUS;

- y4yeTa Bepcuin U NPeaoTBpaLLeHUs HENpPeaHaMEPEHHOro UCNOMb30BaHNUsA YyCTapeBLUEN MHpopMaLuy,;

- CpoOKa XpaHEHUS U U3BLATUSA.

He Bca gokymeHTaums, HeobxoauMas Ans NnaHMpoBaHusi u akcnnyaraumn CMHB, MOXeT XpaHuTbCA B
npegenax opraHusauuu. B aTtom cnyyae Heo6x0AUMO MAEHTUPUUUPOBATH MECTOMONOXEHNE AOKYMEHTaLMUN
AN COOTBETCTBYIOLLErO YNPaBNeHUs elo.

Bca pokymenTtaumsa CMHB gomkHa ObiTh 3awyuiLeHa anst Toro, Ytobbl B Hee He Bbinn BBEAEHbI Kakme-nu-
60 HECAHKLIMOHUMPOBAHHBIE U3MEHEHUSI.
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7 NeATenbHOCTb

B naHHOM pasgene paccmoTpeHbl anemeHTsl umkna PDCA. B pasgene onpeaeneHsl TpeboBaHmnsa Henpe-
pbIBHOCTU BU3HECa, CMOCOOLI YNPABNEHNA B YCMOBUAX MHUMAEHTA. B pasaen BKMIOYEHb! Creayowmue anemeH-
Thl XXM3HEHHOTO Umkna MHB (M. pucyHok 3):

- aHanu3 HenpepbIBHOCTM BU3Heca opraHu3auuy;

- onpeaeneHune ctpaterun MHB;

- paspaboTka u BHegpeHue oTBeTHbIX Mep MHBE;

- NpUMeHeHune, nogaemkka u aHanus MHB.

MHorue opraHusaummu HauMHaKT pa3paboTky NNaHoB obecneyeHnsi HenpepbIBHOCTU BU3HECa ¢ ONacHo-
CTN BO3HUMKHOBEHUS BO3MOXHOCTU NOTEPU UHADOPMALIMU, HAPYLLEHUS MHPOPMALMOHHBLIX TEXHONOTMIA UMK pas-
pyLUeHus 3aaHus. 3TO TPAAULMOHHDBIA NOAX0A K BOCCTAHOBNEHUIO BM3HECA B YCNOBUAX MHUMAEHTA, KOTOPbIN
obecnevmBaeT yBEPEHHOCTb PYKOBOAUTENEN OPraHu3aummn B aA€KBaTHOCTU NPEANPUHUMAEMbIX MEP NO 3aLuu-
Te Bu3Heca opraHusauum.

OpHako npy TakoM NOAXOAE CYLLECTBYET BEPOATHOCTb TOTO, YTO ByAYT YUTEHbI HE BCE KPUTUYECKUE BUAbI
[eATenbHOCTM U NOTPeBbHOCTU opraHn3auun.

PykoBOACTBO OpraHu3aumm MOXET NPUHATL peLueHue o BHegpeHun CMHB, koTopoe 0CHOBaHO MMEHHO
Ha obecneyeHMn HenpepbIBHOCTU KPUTMYECKUX BUAOB AEATENLHOCTU U MPOLIECCOB, KOTOPLIE NPOU3BOAAT UK
ofecneymBaloT NOCTABKY KIOYEBLIX Npoaykuuu/ycnyr notpebutensam. MeHeKMEeHT HeNPepbLIBHOCTH BKU3Heca
XOPOLLO COrnacyercsi ¢ BCeoOLMM MEHEIXKMEHTOM Ka4eCTBa, KOTOPLIA OCHOBaH Ha B3aUMOOTHOLLEHUSIX C MO-
CTaBLUMKAMM U CBA3AHHbIX C HUMK NPOLECcax.

Mpouecc AeATeNbHOCTU KaXKA0M opraHu3aums UMEET CBOM BXOAbl U BbIXOAbl HE3ABUCUMO OT pasMepa,
CeKTopa 3KOHOMWKM U Tuna Npou3BOACTBa (HanpumMep, TOProBoe NpeanpUHUMaTENbLCTBO, rOCYAapCTBEHHbIN
opraH, HekoMMep4yeckas opraHmsauus U T. 4.). Y BCex OpraHmM3aunin CyLLeCcTBYIOT NOTpeBuTenu, KOTOPbIM OHK
NOCTaBMAT NPOAYKLMIO UM OKa3bIBaKOT ycnyru. MoTuBaLmMA K nOCTaBke opraHusauuein npoaykuum uimnu yenyr
MOXeET ObITb pasnMyHON (Hanpumep, Nony4yeHue npubbinu, coumanbHoe obecneyeHune, BbIMONHEHWEe 3aKOHO-
AarenbHbIX unu obsizatenbHbIX TPeGOBAHWI) B 3aBUCUMOCTU OT 0COBEHHOCTEN opraHm3auumn. Kpome Toro, cy-
LLIECTBYIOT MHOTOUUCIIEHHbIE 3aWHTEPECOBAHHBIE CTOPOHBI, KOTOPLIE OCYLLECTBSIIOT KOHTPOSIb 38 MOCTaBKaMU
opraHu3aumu, U3roToBrneHMem NPoAYyKLMM U OKasaHWeM YCryr.

TpeboBaHus kK oNpeAeneHnto 3anHTEPECOBAHHbBIX CTOPOH, UX MOTPEGHOCTEN 1 OXXUAAHUIA MPEACTABMNEHDI
B HACTOALLEM CTaHAAPTE KaK YacTb dfeMeHTa «nnaHuposaHuey uukna PDCA.

7.1 TnaHupoBaHue U KOHTPOJSb

B Hauane pasgena 5 npuBegeHbl TpeboBaHMA NO YCTAHOBIEHUIO AEWCTBUI C PUCKAMU U BO3MOXKHOCTAMU
CMHB 1 (rae 310 BO3MOXHO) 00beAUHEHWIO U BHEAPEHMIO 3TUX AencTBMI B Nnpoueccbl CMHB. MNockonbky opraHu-
3aums passuBaet npoueccsl MHB, KOTOpbIe 3aLMLLAT HEeNPEePLIBHOCTL NPOU3BOACTBA KIIOUYEBBIX BUAOB NPOAYK-
LMK 1 YCITYT, OHa A0MKHA 06eCneynTb U BbINONTHEHWE COOTBETCTBYIOLLETO KOHTPOSSA, HE3aBUCGKUMO OT TOrO, BbIMOJI-
HAIOT 3TU NPOAYKLIMIO/YCIYrM Cama OpraHm3aums unm oHM Npou3BoasATCS Mo AOroBOpY CTOPOHHEW opraHu3auue.

7.2 AHanu3 BO3AeNCTBUSA Ha GU3HEC M OLIEHKA pUCKa

3Tu gBa AENCTBUSA MMEIKOT HanborbLUee 3Ha4YeEHNE N ABNSAIOTCA OCHOBOMW NPOLIEAYP HEMNPEPLIBHOCTU OU3-
Heca. OpraHusauusa AOofkHa BbIAENUTL 4OCTATOYMHOE KOMMYECTBO BPEMEHU U PECYPCOB ANSA PELUEHUS STUX
3aga4d u 0becnevnTb KOMMNETEHTHOCTb paboTatoLMxX Hag STUM COTPYAHMKOB. HekoTopble opraHusauun npuere-
KaloT K 9TON pa60Te BHELUHUX KOHCYIbTAHTOB, HO OHN AOJKHbI YAOCTOBEPUTLCA, YTO KOHCYNbTAHTbl MOHUMAIOT
npoLecC NOCTaBKN KMOYEBLIX BUAOB NPOAYKLMK U yCnyr, paboTy npoLeccoB, 0COBEHHOCTU PECYPCOB U B3au-
MOAEWCTBUIA, NOAAEPKUBAIOLLMX MPOLECCHI.

B cootsetctBum ¢ FOCT P MCO 22301—2014, nyHKT 8.2.1, opraHnsauus 4omkHa yCTaHOBUTb, BHEAPUTb
U noaaepKuBatb B paboyem COCTOSIHUM AOKYMEHTMPOBAHHbIA NPOLECC aHanu3a BO3AENCTBUSI HA GU3HEC U
OL|EHKM pUCKa, B KOTOPOM:

1) ycTaHoBneHa o0bnacTb NPUMEHEHUS OLEHKU PUCKa, ONpedenieHbl KpuTepum u cnocobbl OLEHKU BO3-
MOXHbIX BO34ENCTBUI MHUMAEHTA HA BU3HeEC;

2) yuTeHbl opuanyeckne u apyrue TpebosaHus, KOTopble AomkHa cobnoaaTk opraHu3auus;

3) npeayCcMOTpeH cMcTemMaTUYeCKMin aHanua, yCTaHOBMEHbI MPUOPUTETHOCTb 06paboTKK pucka u Heobxo-
AUMble ANa 3TOro 3arparhl;

4) onpeaeneHbl BLIXOAHbIE AaHHbIE aHanu3a BO34eiCTBUS HA OU3HEC U OLIEHKU PUCKE;

5) ycTaHOBMEHbl TPEBOOBAHMSA K aKTyanu3auum u KOHOUAESHUMANBHOCTU 3TOW UHOPMAaLIMM.
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7.3 Bo3gencTBUeE U PUCK

CTtaHaapT B IBHOM BUAE HE YKA3bIBAET, B KAKOM NOPSAAKe AOMKHbI ObiTb BbINONMHEHb! aHAaNN3 BO3AEANCTBUA
Ha Gu3HeC U oueHKa pucka. TPaaULMOHHLINA NOAX0A MEHEAXMEHTa pucka OCHOBAH Ha aHanu3e OnacHOCTEH,
KOTOpble MOTYT pPaspyLUMTb KPUTUUECKNE BUAbI AEATENLHOCTU OpraHnM3auumn, noaaepXusatoLme nocTaBkKy KIo-
YeBbIX BUAOB NPOAYKLMM W/MNU yCnyr, u AENCTBUSAX, HANPaBNEHHbIX Ha NPeAOoTBPaLLEHNe 3TUX ONacHOCTEN

C apyroii ctopoHbl, B CMHB npumeHeH noaxoa, OCHOBaHHLIN Ha ABYX NoOKasaTensx: BO3AeWCTBUA U Bpe-
MeHu. B pamkax Takoro moaxoaa HeoOXoAMMO MCCneaoBaTb BO3AENCTBME HA OpraHu3aumio (nNpepbiBaHust
W/MNN OCTAHOBKM KPUTUYECKUX BUAOB AesiTenbHOCTM). [pu aTOM cneayeT uccneaoBaTb BO3AEWCTBUE, a He
€ro NPUYUHBI, MOCKOTbKY HE BCE COObLITUSI, KOTOPbIE MOTYT MPOU3ONTU, MOXHO NpeAckasaTh.

OnHUM U3 OCHOBHBIX TPeBOBaHUIT MEHEIPKMEHTA HENPEPLIBHOCTU Bu3Heca ABMAETCA TO, UTO OpraHu3a-
UMA AOIMKHA PacCMOTPETL BO3MOXHOE BO3ZIEHCTBME HA HEE N HA 3aUHTEePECOBAHHBLIE CTOPOHLI OCTAHOBKU UMK
npeKpaLLeHns NOCTABKM KIMIOYEBbLIX NPOAYKLMM UMK YCAYT U NOAAEPKUBAIOLLUX UX KPUTUYECKUE BUALI BCNOMO-
ratenbHbIX pabor.

7.4 OnpegeneHue KNOYEBbIX NPOAYKUWU U YCNYT

CyuwiectsyeT asa cnocoba onpezeneHust KNoYeBbIX NPOAYKLUMU U YCNyr OpraHn3auun. MNepsbiii BKMOYa-
eT B ceba onpeaeneHne BXOAHbIX AAHHBIX, NOJTy4YE€HHbIX OT PYKOBOAUTENEN CPEAHEro 1, Npu He0OX0AUMOCTH,
BbICLLETO 3BeHa O TOM, YTO OHM CYUTAIOT BaXKHbIM Arsi opraHusaumu. Pe3ynbratbl He06X0AUMMO COMOCTABUTD,
onpeaenuTb 04epeaHOCTb AENCTBUI MO BOCCTAHOBIEHUIO.

OnacHoOCTb B peanu3auuu 3T0ro NoAxoAa COCTOMT B TOM, YTO MHOTWE PyKOBOAUTENW BUASAT CBOM COO-
CTBEHHbIE 06NacTU AEATENBHOCTU KAaK KPUTUYECKUE, U NMOITOMY PaHXMPOBAHUE MOXET Bbi3bIBaTb TPYAHOCTU.
Takxe cyLlecTByeT BO3MOXHOCTb, YTO NPY NPeACTaBIIEHUM aHANKU3a BbICLUEMY PYKOBOACTBY pe3ynbTaTbl MOryT
ObITb OCMOPEHbI NN HE NPUHATBI.

BTopoit u npeanouTUTENbLHLIM MOAX0A 3aKIOYAeTCs B UCMONb30BAHMM FPYNNbl BLICLLEr0 PYyKOBOACTBA,
pPacCMOTPEHUN OpraHM3auMmu Kak eAUHOro Lernoro, obecneyeHun paHXMpoBaHUS KNIOYEBLIX NPOAYKLMN uUnu
yenyr. Mpy 9TOM OpraHM3aums 4OMKHA y4ecTb NOTPEOHOCTU U XU aHUSI 3aMHTEPECOBAHHbLIX CTOPOH, onpeae-
NUTb opUanYECKUE 1 apyrme TpeboBaHus, OTHOCSLLMECS K opraHu3auuu. Takoi nogxoa obecnevmsaet onTu-
ManbHOE HanpaefeHne NePBOro aTana BHEAPEHUS YNPaBeHUA HENPEPLIBHOCTLIO Bu3Heca.

CnoxxHas no CTPYKTYpe opraHusauus MoxeT UMeTb 60MbLIOe KONMMYECTBO KMHOYEBbLIX BUAOB NPOAYKLIMK
UMK YCIYT, OAHAKO U CPeau HUX LOMKHbl OblTb YCTAHOBEHbI NPUOPUTETHI NO BHEAPEHNIO MEHEADKMEHTa Henpe-
pbIBHOCTU BU3HeCa.

IMpumep — e AHenuu Coeem o8HO20 U3 gpaghcme nocmaesisiem coobujecmey 6osnee 200 ycnye. locne o6-
cy0eHusi Ha A0CMamOYHO 8bICOKOM ypO8He ycmaHoe/1eHO, YMmo mosibko 37 U3 amux yciye 1ensaomcs Knovesbl-
MU UNU XU3HEeHHO eaxHbiMu 05151 coobujecmea.

lNocne onpeaenexlns KNYEBbIX NPOAYKUMK U YCAYr cneayeT onpeaenuTb 3Havyenne MTPD. B cooTset-
ctBun ¢ FOCT P NCO 22301 MTPD — BpeMsi, N0 UCTEYEHUU KOTOPOrO HEGNAroNpuATHLIE NOCNEACTBUS, BO3SHUK-
LKe B pesynesrate HeobecneyeHus NoCTaBok NPOAYKLUN/YCAYT UMW HEBLINONHEHNA AEATENBbHOCTU, CTAHOBATCS
HeobpaTuMbIMK. AnbTepHaTuBHOe onpeaeneHme MTPD — BpeMs, N0 UCTEYEHUU KOTOPOTO XKN3HECNOCOBHOCTb
opraHusauum OyaeTt yTepsiHa, eCnv NpousBoACTBO NPOAYKLUMMN UK OKa3aHus ycnyr He GyayT BO30OHOBNEHDI.

MoryT ObITb BbISIBNEHbI CREAYIOLUME BO3AEWCTBUA:

- (PMHAHCOBLIE NOTEPH;

- BO3JeNCTBUE HA NpefoCTaBrieHUe yCnyr,

- YXyALLUEHWE unu nNoTepsa penyrauuu;

- yrpo3a nuyHon 6e30nacHoCTy;

- HapyLleHMe YaCTHOWN XXN3HU;

- HEBO3MOXHOCTb BbINOMIHEHUS YCTAHOBIEHHbIX 3aKOHOAATENbHbIX U 06s13aTenbHbIX TPeboBaHuiA;

- BIUSHUE HA Uenu u rpacuk NpoekTa.

BbiGpaHHble BO3AECTBUA AN KOMMEPYECKOW OpraHn3auun MOoryT OTnmM4yaTbCes OT BO3AeUCTBUI ANA ro-
CyAapCTBEHHON OpraHm3auum.

MNpuMep maTpuubl aHanu3a BO34eNCTBUI HA BU3HeC NpuBEAEH B NPUNOXeHUU .

HekoTopble BUAbI NPOAYKLIMKM UINKU YCIYTU U CBSI3AHHAA C HUMKN AEATENbHOCTL Oonee BaXHbl B KOHKPET-
Hblli Nep1oa, HanpuMep NpY NPeAoCTaBIEHUM OTYETOB M BbIOOPOB, NpoBeAeHun hecTuBaneil, yknaake a0por.
Kpome Toro, MoryT CyLLeCTBOBaTh KIMIOUYEBbIE MPOEKThI, HE3aBEPLUEHNE KOTOPbIX K YCTAHOBIIEHHOMY CPOKY MO-
XKET BbI3BaThb CEPbE3HBbIE NOCNEACTBUA ANA opraHu3aumu. MNMockonbKy TPyAHO NPOrHO3UPOBATL MOMEHT, Koraa
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KOHKPETHO Mpou3oiigeT HapylweHue (paspylleHune), BaXHO MMETb KasieHAapHblA rpadmk cobbITUA, MMELLMX
KPUTWMYHYHO 3aBUCMMOCTb OT BPEMEHU (CM. PUCYHOK 7).

Myck HOBOrO 34aHUA
Havasio Hosoro cemectpa
OkoH4YaHve obyyeHus
KnvpuHr

OK3aMeHbl

Bpems onnatbl Vl3 O 0 O I.r_ V— V—V—V— hre hA+

fAlHBapb ®eBpasib Mapt Anpenb Maii  Wione  Viionb  ABrycT CeHTa6pb OkTA6pb Hosbpe [ekabpb

PucyHok 7 — KntoueBble exerogHble MeponpusiTUsa aHrnMinckoro yHmeepcuteta

BaxHO yCTaHOBUTb NPUOPUTETHI BPpeMEHVU BO30OHOBNEHUSA M3rOTOB/IEHUSA MPOAYKUAM WUAN OKa3aHwus yc-
nyr o MTPD. LleneBoe Bpemsi BOCCTAHOB/IEHMSA NPeACTaBAseT c060i MUHUMANIbHOE BPEMS BOCCTaHOB/IEHUS
OeATeNnbHOCTY opraHn3aumm no KnyesbiM BUAaM MPOAYKLUUN WUNW YCNyT.

B HekoTopbIX ciyyasx opraHusaumm mMoxeT noTpeboBaTbCA MoO3TanHoe BOCCTaHOBMEHMEe ANA AOCTUXe-
HWS1 MOMIHOTO BOCCTaHOB/EHWsA. OpraHy3aumsa go/hkHa Takke onpefennTb MAHUMAasbHbI YPOBEHb yCayr u/unm
NoCTaBOK MPOAYKUWUW, NPUEMIEMbIA ONA AOCTUXEHUSA Lieneil opraHm3aunuy Bo BpeMsa HapylleHus ee AesiTenb-
HOCTU. Ero Ha3biBalOT MUHVMaJIbHBLIM LiefIeBbIM BPEMEHEM HEMPEepPbIBHOCTU 6u3Heca. BbiClieMy pyKOBOACTBY
cnefyeT cornacoBaTb nepeyeHb KNYeBbIX yCAyr/MpoayKLMM 1 COOTBETCTBYOWME 3HadyeHns MTPD, ueneBoii
CPOK BOCCTaAHOBJIEHUA N MUHUMASIbHYIO Lieflb HenpepbIBHOCTU 6u3Heca.

B npunoxeHun K npusegeHsbl hopMbl 3anvceli no aHannM3y BO34eNcTBNS Ha GU3Hec.

Mocne cornacoBaHus ¢ pab6oyeii rpynnoii MHB nan BbiCLUIMM PYKOBOACTBOM MEPEYHS KHUYEBbLIX BUAOB
NPOAYKLUN WX YCNYT Ha cnepylolen ctagum 4oMKHbl OblTe UAEHTUDULMPOBaHbI KpUTUYECKME BUAbl AeATe b-
HOCTW, CBA3a@HHble C MPON3BOACTBOM K/1HOYEBbLIX NPOAYKLUN W YCNYT.

JomkHbl 6bITb MAEHTUMULNPOBAaHbLI MPOoLECChl, NoAAepXuBaloLWne 3TM KpUTuyeckme BUAbl AeATesbHO-
CTW, a Takke BOBJIEYEHHbIE PecypcCbl opraHm3aunm 1 TpeTbnX CTOPOH.

[OMmKHbI 6bITb YUTEHbl (OYHKLUM TPETbUX CTOPOH B 3TUX Mpoueccax u AeicTBusax. K TpeTbMM CTOpPOHaM
OTHOCAT NOCTaBLYMKOB, ayTCOPCEepPOB U NOCPeHNKOB (CM. PUCYHOK 8).

Bbixog,

PucyHok 8 — Cxema o6ecneyeHnst HenpepbIBHOV NOCTaBKM NPOAYKUMM WM OKasaHUsi ycnyr

MoTpebuTenu, 3aknouas [0roBop C opraHusaLueil, OXuaaoT, YTo OpraHu3aLms NoCTaBUT NPOAYKLMI0 UK
yCnyry He3aBWCUMO OT CMOCOGHOCTU APYTUX YHACTHUKOB NOAAEPXKMBATL HEMPEPLIBHOCTL UX AeATeNbHOCTH. Mo-
Tpe6uTenn cumTatoT 3Ty opraH13aLuio OTBETCTBEHHON 3a HapylUeHe NOCTaBKW NPOAYKLUMU UM OKa3aHUs yCnyr.

Mpumep - O6CAYXMBaHME NOXUALIXNOAEN Ha foMYy. 151 06CNYXMBAHUS MECTHblE OpraHbl caMoynpaB/ieHns
06bI4YHO NPUBAEKAD T NOCPEAHNKOB (TPeTbs CTOPOHA). B cnyyae, ecnn noTpebnTens He 06CAyXXUam unm nnoxo 06-
CNYXWUNW, OH N ero poACTBEHHUKU NPeAbsBASIT NPeTeH3Nn He K opraHnsayum, a K MeCTHOMY OpraHy camoynpas-
nexus. No3aToMy A1 MECTHOM0 opraHa BaHo o6ecrneynTb Hannymne y opraHusaumu, okasbisatoeii ycnyru, MHB.
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MpumeHeHne aHanuaa uenoykn popmmpoBaHusa CTouMocTu Moprepa obecneynBaeTr METOAOMNOIMIO, NO-
NE3HYI0 AN NOHUMAaHUs U aHanu3sa paboTbl opraHusayun. KOHKpeTHble AENCTBUS UK Onepauumn MCCneaylor, B
TOM YMCNeE Ha NPeaMET NOTEHLMANbLHOro pa3pyLUeHUs ANs YCTAHOBIEHNSA TOrO, A€ CTOMMOCTb BO3pacTaer. 310
ABNSETCA OTNPABHON TOYKOW B MOHMMaHMKN paboTbl opraHusauun. MHOrMe BhICLUME M CPEAHME PYKOBOAUTENU
ronaratoT, YTO OHM «3HAIOT, kak paboTaeT opraHusauus». OaHako uccresoBaHue MHOTUX KaTacTpod ykasbiBaer
Ha X HE cnyYariHbli XxapakTep. Ecnv pykoBoaUTENN HE 3HAIOT, kak paboTaeT ux opraHusaumst «B 06bIMHOM pe-
>KMMEy, TO CYLLECTBYET Marslo LWaHCOB COXpaHeHus BudHeca B criydae Kpuauca unm MHUMAeHTa.

7.5 CoctaBneHue KapTbl npouecca

Mocne cornacosaxusa ¢ paboyeii rpynnon MHB mnnu BbiCLUMM PYKOBOACTBOM NMEPEYHS KIMIOYEBLIX BUAOB
NpOAYKUMM UNK YCIYT Ha CregytoLlel CTagun A0SKHbI ObITb MAEHTUMULMPOBAHbLI KpUTMYECKUE BUAbI AeATENb-
HOCTW, CBSA3@HHbIE C MPOU3BOACTBOM 3TUX MPOAYKLMMW W YCAIYT.

HorxHbl 6bITb MAEHTUULMPOBaHLI NPOLECCHI, NOAAEMKUBAIOLLME ITU KPUTUYECKUE BUAbI AEATENBHO-
CTH, @ TAKXXe BOBMEYEHHbIE PECYPChl OpPraHn3aunmn u TPETbUX CTOPOH.

Mocne onpeaeneHuss NPOLECCOB U HEODXOAUMBIX PECYPCOB MOFYT ObiTb COCTaBMEHbI KApThl NPOLIEC-
COB ANA KPUTUYECKNX BULOB AeATeNbHOCTM. OCOOEHHOCTBIO 3TOr0 MeToAa ABNAETCA MAEHTUMDUKALMA TONbKO
daKTUYECKUX AENCTBUIA, OTHOCALLMXCA K NOCTaBKE KIOYEBbIX BUAOB NPOAYKLUMKU n/unu ycnyr. CambiM ONacHbIM
MOMEHTOM Ha JaHHOM 3Tane ABMAETCA YBEPEHHOCTb PYKOBOAUTENEH B TOM, YTO OHU 3HAIOT «KaK BCE yCTpoe-
HO Ha camMOM Jene» B OpraHu3aLmu, NOCKONbKY BbICLUEE PYKOBOACTBO YacTO TEPAET CBA3b C HU3LLMM 3BEHOM
opraHusauuu.

Ecnu oHM He 3HAIOT, KaK opraHnsaumsa paboTaeT «B 0ObIMHOM peXuMey, Toraa CyLeCTBYET Marno LLIAHCOB
COXPaHEeHUs 3TOro pexmma B KpUTUYECKON cutyauumn. XKUSHEHHO BAXKHO BbIABUTL peanbHble AeNCTBuA (Npo-
Liecebl), YTOObI UMETb BO3MOXXHOCTE NPOrHO3MPOBaTh COOLITUS BO BPEMS MHLMAEHTA.

Ecnun 310 BbINONHEHO, TO NPOAYKLMA UMK YCIYIM AOMXKHbI ObiTb UCCNEAOBaHbI HA NPEAMET UX TeKyLLEN
aKkTyaneHOCTU 418 OpraHM3aunm u HeobxoauMOoCTH 0BecnevYeHns HenPepbIBHOCTU BU3HeCa B OTHOLLEHUU UX.

Tpumep — OpeaaHu3ayus XXX npedocmasenissiem wupoKutll crekmp ycriye no ynpaesieHu o aKmueamu nompe-
6umeneli. OpaaHu3ayus umeem Yembipe OCHOBHbLIX omdena no pabome ¢ nompebumensmu: npedocmassieHue
ycnye Ha domy, ynpaesneHue uMyuwecmeomM, o6c¢TyKueaHue KOMMYHa IbHO20 o6opydoeaHust U mopzoebie 302080-
pbi. dmum omadesiaM oMo 2aiom eHympeHHue omaesibl, 0OUH U3 KOMOPhIX 3aHUMaemcs] 3aKynKamu 3an4acmeli u
ob6opydoeaHusi (CM. pucyHokK 9).

Bhbicwee pykosodcmeo cyumaem 360HOK K/lueHma o6 aeapuliHoli cumyayuu y He2zo Ha oMy Kiliodeeoll yc-
nyaoll, MOCKOJILKY ama ycily2a 02080peHa 8 do2080paXx ¢ MeCmHbIMU GOMOYNpaensaoWuUMU KomnaHusamu. [lanee
dosnkHbI 661mb UOeHMUUUUPOaHKLI KpumuYyecKkue eudbl dessmenbHOoCcMU, noddep:xusaroujue 3mu npouyecchl U
pecypchl, a maKxe ece éHympeHHuUe uu eHeuHUe e3aumoces3u. 3mo cnedyem denamb ¢ MOYKU 3peHUs yesiocm-
Hocmu npedocmasJsisiemMoll yciyeu: (om npuema 360HKa (3anpoca) 0o peuieHus1 NPo6ieMbl), TOCKOJILKY UMEHHO
amoeo nompebumens oxudaem om op2aHU3ayuu.

TOpI'OBble AOroBOpbI

YnpaeneHve umylLecTBOM

QO6cnyx1BaHue KOMMyHanbLHOro o6opyaoBaHus

3BOHOK OT noTpebuTens PelueHue
» [lpenocrasneHue ycnyr Ha oMy 1_ >

I 3anuactu v o6opynosanve I

PucyHok 9 — PacnpegeneHune BbI30BOB TenedOHHO aBapuiiHoi cnyx6oi noTpebutento Ha oM

CocTaBneHue KapTbl Npouecca 00bIMHO HAYMHAIOT C BEPXHETO YPOBHA NYTEM ONUCAHUSA OCHOBHbLIX 3rie-
MEHTOB MpoLecca, KOTOPbIM, HanpuMep, B oTaene o6CnNy>XMBaHUA KOMMYHaNbLHOTO 060pyA0BaHUSI ABNSIETCS
0TKa3 OTOMUTENbHOW CUCTEMBI (CM. pUcyHOK 10).
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Mposeaexue Kngemy

3BoHok knmeHTal | noppo6Hoi Wccneposanne coobwwaioT
B KOMMaHIo perucTpaumn npoGembl > Pewenue 0 peLueHumn
oTkasa npoGnemsbi

PucyHok 10 — Npumep OCHOBHbLIX 31IEMEHTOB KapThbl npoLiecca

3arem, nepexoas Ha YPOBEHb HUXE, COCTaBNAIOT NOAPOOHYI0 KapTy npouecca (CM. pUCyHok 11).

BuisiBnieH HOBbIN Mposeaexue cggﬁ_‘";,& 3asBKy
—»| BuaoOTKaza »| noapoGHoro perucTpaumoH- 3BOHOK MOHSIT HaNPaBnsiioT =
MPH KOMMBIOTEPHOM onvcaHns HbiiA HOMOP NporpaMMnCTy
auanmse otkasa ero 3anBKy

PucyHok 11 — Mpumep noapobHoi kapTbl npoyecca

Hanee moryT ObITb NPUMEHEHBI 6ONee HU3Kkue ypoBHU AeTanNU3aLum NPoLEeCCOB, KOTOPbIE TAKXKE AOIMKHBI
ObITb 3aperucTpupoBaHsl. CUCTEMA PErMcTpaumMm 3anucei No Npoueccy AoMmkHa ObiTb AOKYMEHTUPOBAHA HA
OyMaXkHbIX UINK ANEKTPOHHBIX HOCUTENSAX.

Mepconan, yyacTeyowwmii B pabote npouecca, AOMKeH NOMOraTh B COCTaBNEHWUH KapTbl NpoLEcca NyTem
onMcaHusa CBOMX AENCTBUM, UCMONb3yeMbIX PecypcoB. [Mockonbky noau paboTaloT no-pasHoMmy, a HedopMmarb-
Hble (hopMbl PabOoThI CKNAALIBAIOTCA B TEYEHUE NPOAOIHKMTENBHOIO NEpuoaa BPEMEHU, TO NONE3HO MO BO3MOX-
HOCTW NpMBREeKaTb kK paboTe HECKONbKUX COTPYAHUKOB, yHacTByIOLMX B paboTe 0aHOro npouecca.

O6paboTka kapTbl npouecca o6ecnevnBaeT BO3IMOXHOCTb MOCTABLUMKAM YCNYT NOAHATb YPOBEHb 06CNY-
YXMBAHUS TaMm, rAe CyLLECTBYIOT TPYAHOCTU (HEXBATKA pecypcoB, OO NUTaHus, 0TKa3 CUCTEMbI 6€30NacHOCTH).
CriegyeT Takxe cobpartb MHOPMaLMIO O TOM, Kak NPEO0A0NEBalOT TPYAHOCTHU B HACTosiLLee Bpems. BO3MOXHO,
Ha 9TOM YPOBHE MOXHO UAEHTUMDULMPOBATE HEKOTOPLIE PELLEHUS — 00XOAHbIE MYTHU, KOTOPbLIE CYLLUECTBYIOT B
opraHusauuu, HoO He JOKYMEHTUPOBAHbI, @ Takxe 06nacTu, rae opraHmM3auust MOXeT NOBLICUTL CBOKO YCTONYM-
BOCTb U CHU3WUTL YA3BUMOCTb.

7.6 Mpuembl cocTaBneHua KapTbl npouecca

OpnHa 13 camblX MPOCTbIX (HOPM COCTABIIEHUS KapTbl NPOLLECCa OCHOBaHA Ha MCMNONb30BaHUU HEOONbLLMX
KNenknx nucTkoB. PaboTHMKY, yyacTByioLLIEMY B NpOLIECCE, NPeanaraloT onucaTk BCe CBOM AeUCTBUA. OH onu-
CbIBAET KaXKaylo CTaAMIO NpoLiecca Ha OTAENbHOM KIENKOM NUCTKE, KOTOPbI 3aTEM HAKNeuBatoT K guarpamme
Ha nrakaT ¢ usobpaxkeHnem Grok-cxembl npouecca (CM. pUCYHOK 12). Micnonb3oBaHUe Kneikux IMCTKOB no-
3gonseT 4obasnTb NPOMyLLUEHHbIE STanbl NpoLecca, Npu 9TOM OTCYTCTBYET HEOOX0AMMOCTL B USMEHEHUM BCEl
6nok-cxembl. Crneayer yyecTb, YTO O4eHb YacTO ONpaLLMBaEMbIii TOXE MOXKET NPONYCTUTL KAKME-TO ONMUCaHUS,
cyuTas, YTo YesoBeK, NPOBOASLLMIA ONPOC, XOPOLLO 3HAET NPOLECC.

Ha cnegylowei ctagum aomxkHbl ObITb MCNOMNb30BaHbI KIIEKUE NUCTKU APYroro UBeTa Ans HaHeCEeHus
Ha KapTy pecypcoB, UCMOSb3yeMbIX Ha KaXKaoM aTane npouecca. KnioueBbiMu pecypcamu MOryT BbiTk crieay-
oLme; nepcoHan, MHOPMaLUOHHbIE CUCTEMbI, NPOU3BOACTBEHHbIE 060pyaOBaHME U PECYpChbl. Ha Knenkux
NMCTKax JOJKHbI ObITb OTMEYEHbI: KONMYECTBO, pa3MeLLEHNE, HABbIKW, (DYHKUMK, OTBETCTBEHHOCTb U 0653aH-
HOCTW nepcoHana. MoaaepxvsaioLme NT" cuctembl 4OMmKHBI GbITb 3aperncTpupoBaHsbl, B TOM YNCE KOMMbLO-
TepHoe o6opyaoBaHue, NpuknagHoe nporpaMmHoe obecneyeHune, TenekoMMyHUKaLum u agpyras uHcpopmaums.
CnepyeT TaKk>xe ykasaTtb He06x0AMMble NPOU3BOLCTBEHHBIE CPEACTBA: MOMELLEHUE, NPOU3BOACTBEHHOE 06Oopy-
JoBaHue u Marepuarnsl. O4eHb 4acTo B KPUTUHECKMX BUAAX AEATENBHOCTU YHaCTBYIOT TPETBU CTOPOHSI, Urpas
BaJKHYIO POfb B KAYECTBE NOCTABLLUMKOB TOBAPOB U YCIyr, NOAPAAYMKOB UIU NOCPEAHWNKOB MEXAY OpraHusauu-
el n ee noTpebutensamu. Mx yuactue B NpoLECCe TakKe JOMKHO BbITb 3aperncTpupoBaHo.

[na ocobo OTBETCTBEHHLIX OMepauuili NpoLecca PeKoMEeHAYETCsl UCMOoNb30BAaTb OTAeNbHY obnactb
AvarpaMmbl U Kneikue NUCTKM cneumansHoro upeta. Mocne 3aBepLueHus CocTaBneHus KapTbl NpoLecca, Bbl-
XOAHbIE AaHHbIE AOMKHbI ObITh 32pErncTpMpPOBaHbl U COXPAHEHBI.

) UT — MHDOPMAaLMOHHbIE TEXHOMOTUM.
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Mocne cocTaBneHusi kapTbl npouecca A5 BCEX NPOLECCOB, NOALEPXKMBAKLUX KPUTUYECKNE BUAbI fe-
ATENbHOCTW A5 KTHOYEBbIX NPOAYKUMN WX YCAYr, NPOBOASAT MAEHTU(MKALMIO BCEX UCMOMb3YEMbIX PECYPCOB
(cm. pucyHok 13).

[JesATensHocTb WHchopmaups Pecypcebl

[

aL
L] [

aL
b :
L] [

aL
hr = -

— » Bbixog

PucyHok 12 — [lMpocTtas kapTa npotecca

PucyHok 13 — BHeceHuve faHHbIX O pecypcax B KapTy npouecca

Bxogpl 1 BbIXOAbI AO/MKHbI ObITh 3aPErMCTPUPOBaHbI C yKa3aHNEM O HEOGXOAUMbIX A/1A BbIMOSIHEHUS 3a-
Jayy BPEMEHU 1 pecypcax. 3anmcb 0 HE06XOAMMbIX pecypcax Ao/hKHA ObITh CAenaHa HanpoTUB KaxXAoro asne-
MeHTa npouecca. Kak 6bl/10 0TMEYEHO, BaXKHO YYECTb, YTO HEKOTOPbIE BUAbl AEATENLHOCTN HOCST CE30HHbIN
Xapaktep, No3ToMy UCNo/Ib30BaHUE PECYPCOB MOXET U3MEHSTLCS B TeUEHUe roda, Hanpumep, nouta Ha HoBbll
rof v PoxaecTBo TpeGyeT NpuBieyYeHnss BpEMEHHOTO NepcoHasia 1 A0NO/IHUTE bHbLIX CPEeACTB.

B npunoxeHuu J1 npusegeH npuMep hopMbl XypHasia 3anuceit o pecypcax Ans KaxAoro Buaa AesTeNbHOCTU.
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7.7 OueHka pucka

Ha cnepylouwem atane Heo6Xx04MMO BbINO/HUTL OLLEHKY puCKa A4/ BCeX BUAOB pecypcoB, WAEHTUDULM-
poBaHHbIX B KapTe npouecca. Ecav y opranmsauum yxe cyluecTsyeT NpoLecC MeHegXMeHTa pucka, pasymMHO
ncnonb3oBaTb 3TOT NpoLecc ANS oueHkn pucka MHE. B kaxfoi opraHusauny CyLu,ecTBYOT TOUYKM, OTKa3 B KOTO-
pbiX Bbi3blBaEeT OTKa3 BCEW CUCTEMbI, HAaNpMMep, KIK04YEeBO COTPYAHUK AN KNHOUYEBOW nocTaBwmK. cnonb3sys
[laHHble COCTaBMIEHHON KapTbl nMpouecca, fnerye naeHTUduUUMpoBaThb, Kakme npoueccbl W, cnefoBaTesibHO, Ka-
kne gericteua 6yAyT 3aTPOHYThl B C/lydae BO3MOXHOr0O OTKasa B 3TON TOUke.

Mpumep - W3roToBWTENb BbiNyCKaeT LWWPOKUA accoOpTUMeEHT oducHoii mebenu. OgHa U3 NpousBOA-
CTBEHHbIX IMHWUIA KOMNaHUKU Npon3Bena 60blOK 06bEM TUNOBON NPOAYKLUN B LUMPOKOM acCCOPTUMEHTE C HU3-
KM KO3 pnuMeH TOM peHTabenbHOCTU, B TO BPEMSA KaK Apyras NpoM3BOACTBEHHAsA IMHUSA BbIMOMHWAA CNeumn-
anbHbll 3aKka3 He60bLWOro 06bemMa C BbICOKMM YPOBHEM goxoda. Takas cneyunanusaynsa obecnevnna BoiNnoIHEHUE
NOCTaBKM MPOAYKLMM KOMOAHUM B ABYX HUWAX PbiHKA 1 06ecneymna BO3MOXHOCTb 3ak/toyaThb KOHTpPaKThl C
KPYNHbIMK KnneHTamu. MNpoBejeHne aHannsa pucka AN BbINOMHEHUS cneuuanbHOro 3akasa NpuBesio K BbisiBNe-
HWIO B 3TON NPOM3BOACTBEHHON IMHUN €4UHCTBEHHOW TOYKM BO3MOXHOIO OTKasa: TONbKO OAWH OYEHb ONbIT -
HbI ClyXalwnini MoXeT BbINONHATb CneunanbHble paboThl N0 gepeBy A9 Mebenn no cneynanbHOMY 3akasy, B
ero oTcyTCTBME INHUS OCTaHaBnnBaeTca. OTKaznocTaBuTb Mebenb No cneunanbHOMY 3aka3y opraHusaynsam
MOXeT NMpMBECTM KNoTepe 06ero KOHTpakTa HanocTaBKy TUNOBOV OPUCHOM Mebenn ¢ TeMU Xe KOMAaHUAMMN.

BbiBOj: cneayeT nageHTU@UUMPOBaTb TOYKM, 0TKa3 B KOT OPbIX Bbi3biBaeT OCTaHOBKYy npouecca, npo-
BECTMU aHaNM3 pucka u ero o6paboTky.

BHyTpeHHVE ¥ BHelHMe onacHocTW, 0653aTenbCTBa M YPOBEHb NOABEPXKEHHOCTU PUCKY LOJ/DKHbI ObITh
naeHTUNLMpoBaHbl BMeCTe C BEpPOATHOCTbIO peanu3auuum 0onacHocTu. PesynbTaTbl A0/DKHbI OblTb 3aperu-
CTpMpoOBaHbl. B opraHvMsaunn MOXeT yXe Cyl ecTBOBaTb PEecTp pucka kak 4acTb CUCTEMbl MEHe[XMeHTa pu-
cka, B 3TOM C/iyyae Heo6xo4MMo pa3paboTaTb MHTErPUPOBaHHbLI peecTp pucka.

BHVMMaHVe JOMKHO Takxe ObiTb yAeNneHo paspyleHUusaM 1 Kpusncam, KoTopbie NPONCXOAAT BHE opraHu3a-
uvn. ABapus B OJHOIN opraHu3aunn MOXeT MOB/MATL HA BCEX €e KOHKYPEeHTOB. ABapus, npousowegwas ¢ Kpy-
n3HbIM Nalinepom Kocta KoHkopausa B sHBape 2012 roga, NOBAMAAa He TONIbKO HA ee COBCTBEHHWKOB KOMNaHUIo
Carnival Corporation, HO 1 npuBena K nafeHunto cnpoca Ha Kpyu3sbl BO BCEX TYPUCTUUYECKUX KOMNAHUAX.

Mpumep - W3 npopaxu 66110 N3bATO 60Nnee 600 BUJOB coyca, 3arpA3HEHHOr0 KaHLepPOoOreHHbIM NN eBbIM
KpacuTenem «CygnaH 1». B pe3ynbTaTe CHU3UAUCL NPOAAXMN OpraHnm3aunmn-n3roToBuUTENSA, XOTH €e CoyCc He
cofepxan HUKaKux NCKycCT BEHHbIX KpacuTenei. KamnaHusa, nogHaTas cpefcTBamMyn MaccoBOin MHopmauumn un
06LLecCTBEHHOCTbIO, NPMBENA K CHMKEHUNIO CNpoca Ha MPOAYKLWI0O 3TOl opraHn3aumn. 3a nepeble YeTbipe gHSA
0T 3blBa NPOAYKUMN TPU ThICAYN NATHLCOT NOTpPebuTenein NO3IBOHUAN HA FTOPAYYIO NNHUIO, Tpebysa AONONHU-
TeNbHbIX UccnefoBaHuii. OpraHnsaunsa BblHyXAeHa 6blna HayaThb AOPOTYH pPeKNaMHY0 akuui AN8 3aWuThbl
6peHaa v ceoeli 90-NpOLEHTHOW J0NM NpojaXHa pblHKe.

BblBOA: MHUMAEHT, KOT OpbI/i HE NPONCXOANT HenocpefCcTBEHHO B Npefesiax opraHn3annmn, Toxe MOXeT
6bITb ONaceH. BocnpuaTune 3aMHTepPecoBaHHbIX CTOPOH, B JAHHOM C/ly4ae 06 eCcTBEHHOCTU, AO/KHO 6bITb
NMPUHATO BO BHUMaHne npu paspaboTke npoueayp MHB.

Pe3ynbTaTtbl aHanunisa BO3,U|eI7ICTBVIH Ha 6u3HEecC 1 aHanusa pucka ncnonb3ywT ANA co3aaHuna mMmaTtpulbl
pucka gna Kpl/lTIAHeCKI/IX,D.eVICTBIAIZ, Kak nokasaHo Ha pucyHke 14.

OueHb 3HauuTesNIbHoe

MnaHupoBaHue Hpemme,
BO3AEVCTBVE
MovksTve YnpasneHve,
p orpaHuyeHune
HesHauutesnibHoe
Hwuskas BEPOATHOCTb Bbicokas

PucyHok 14 — Mpumep matpuubl pucka

24



FOCT P 63647.3—2015

Ha gaHHOM aTane BHOBb MOTyT ObiTb NPOBEAEHbLI KOHCYNLTALMU U cornacosaHue ¢ KoopamHaumoHHbIM
Cosetom CMHB unu ¢ BbICLUMM PYKOBOACTBOM MO ONpeAerneHnto pucka Ans KPUTUYEeCcKnX BUAoOB AeATenNbHO-
CTU. BaXkHO TakxKe NOHATbL KAKOW YPOBEHb PUCKA OpraHn3aums rortoBa NPUHATL Kak A0NyCTUMbIN. YPOBEHb A0-
NyCTMMOIO pucka onpeaensieT ypoBeHb YCTOMUMBOCTM OPraHM3aLuMu 1 KONIMYECTBO 3afepXeK UM 0CTaHOBOK
NOCTaBOK, KOTOPbI€ OpraHn3auua CYUTaeT NpUeMneMbIMU C NO3uLMI 0BecneyeHnss HenPepPbIBHOCTU (PYHKLUO-
HUPOBaHUSA npouecca.

7.8 O6paGoTka pucka ANA ero CHUXKEeHUA U 3alMThbl OT NOTEPb

B matpuue pucka, npeactaBneHHoN Ha pUcyHKe 14, nokasaHO HECKONbKO BapUaHTOB, NPUMEHUMBIX K PU-
CKY KPUTUYECKUX BUAOB A€ATENbHOCTU. NPUHATUE, YNPABIEHUE MU OrPaHUYEHUE, CHUXKEHNE UMK Npeaynpex:-
AeHue n nnaHupoBaHue. COOTBETCTBYIOLLAA 00paboTka pucka MOXET BKMOYaTh B cebs 0AWH U3 3TUX BapnaH-
TOB UK UX COYETAHKE.

7.9 MNMpunAaTue pucka

B cutyauuu, koraa Bo3aencTBue Ha OU3HEC He3HaUUTENbHO U BEPOSITHOCTb OTKasa Hu3ka, Koopauna-
LUOHHbIN CoseT CMHB, BKNIOYAIOLWMI YNEHOB BbICLLEr0 PYKOBOACTBA, MOXET NPUHATL PELLEHNE O NPUHATUN
pucKa u 0TKasaTbCa OT AeNCTBUI NO 06paboTke pucka. JonyCTUMBIN PUCK 3aBUCUT OT pa3mepa opraHusaumu,
NPUYACTHBIX CTOPOH U UX MHTEPECOB, Cthepbl AEATENLHOCTU OpPraHn3auum, AENCTBUIN KOHKYPEHTOB M NoAX0Aa
BbICLLIErO PYKOBOACTBA K PUCKY.

710 CHMXeHue pucka

B criyyae BbICOKOrO YPOBHA PUCKA W HN3KOTO YPOBHS BO3[1€MCTBMA HA KPUTUUECKUE BUAbI AEATENbHO-
CTU NPEANOYTUTENBLHO CHUXEHWE pucka. Hanpumep, Npy BLICOKOM PUCKE OTKA3a SHEProcHaGXeHUs Hanuuue
1 PYHKLMOHUPOBAHNE PE3ePBHOrO reHepaTopa Unn Apyrux UCTOYHUKOB SMEKTPONUTAHUS CBOANT K MUHUMYMY
BO3AENCTBUE OTKA3a 3MeKTPOCHABXEHUs Ha KpUTYECKUe Babl aesitenbHocTu. Ecnu paGoTa ¢ oaHUM NocTas-
LLMKOM MOXET BbITh MPUOCTAHOBIIEHA NPKU HAPYLLEHUW NOCTABOK, TO MPUBNIEYEHUE BTOPOrO NOCTABLUMKA aHasno-
FMYHOM NPOAYKLMN U YCITYT MOXET CYLLECTBEHHO COKPATUTL PUCK TAKUX UCCIES0BaHUA.

711 MpekpaweHue OeATENbHOCTU

B cny4yae BbICOKOrO pucka CyLeCTBEHHbIX BO3AEUCTBUA HA AEATENbHOCTb OpraHn3auun U HEBO3IMOM-
HOCTU CHUXKEHUSI pUCKA MOXET ObITb NPUHATO pPeLLEHnE O NpekpawieHun aeaTenbHOCTU. Ecnu npekpalueHue
AeATEeNbHOCTU HEBO3MOXHO, HEODX0AUMO U3MEHUTb UM NEPENpPOEKTUPOBaTL NPOLIECCHI UM U3MEHUTbL pas-
MeLLEeHWe NPoLeCccoB, HaNpUMep, Pa3MecTUTb NPOUM3BOACTBO Ha Bonee 6e3onacHbIX TEPPUTOpUsX, Fae nocnea-
CTBUSI ONACHOCTM cnabee.

712 MnaH o6ecnevyeHUA HenNpepbIBHOCTU GU3Heca

Ecnn BeposTHOCTb ONacHOro cobbITUSA He BLICOKA, a BO3AEWCTBME HA OU3HEC SABMAETCA OYEHb Cylle-
CTBEHHbIM, BaX>HO UCCIlef0BaThb MnraHbl 0becrnevyeHnss HenpepbiBHOCTU BM3HECa Ha UX BLINOSIHUMOCTL B YCIO-
BUSIX MHUMAEHTA. MpuMepoM MOXKET CTaTb KNacCUYECKMi Criydan, korga uenas rpynna Knio4esoro nepcoHana
BblMrpara B HaLMOHarmnbHYIO OTEepeto U NMPUHSNA peLLeHne HEMeNIEHHO OCTaBUTL CBOU paboumne mecta.

B npunoxxeHun M npuseaeH npuMmep popmbl 3anMCen 0 CHUKEHUKN pucka.

CTpaxoBaHue 4acTo MOXeT CTaTb CNocoboM BO3MeLLEeH!s yLepba 0T nocneacTBuii BO3MOXHOTO OMacHo-
ro cobbITUs. HecMoTps Ha TO, YTO Bnaroaaps CTPaxXOBaHWIO MOXHO NOMYYUTb KOMNEHCALMIO 3@ NOTEPIO CPEACTB
(Hanpumep, 060pya0BaHMS) U OXOA0B, OAHAKO 9TO HE MOMOXET 3aLUMTUTb BpeHa U penyTauuio OpraHn3aLmu.

JlosinbHOCTL NOTPEOUTENS HE SBMSAETCS BEYHOM, OpraHM3auus JomkHa NpeaycMoTpeTb Cnocodkl coxpa-
HeHus cBOMX NOTpebuTenei 40 NONHOrO BOCCTaHOBMeHUs ycnyr. MnaHupoBaHue ob6ecneveHns HenpepbIBHO-
ctn BusHeca SAABNSIETCA OCHOBHBLIM 3remMeHToM npouecca MHB, koTopbiii paspabotan ans obecneveHus He-
NPepPLIBHOCTU NOCTABKU NPOAYKLMM U YCNYTr opraHusauuu notpebutensm. MybuHa nnaHMpoBaHus 3aBUCUT OT
YPOBHSA pUCKa U BO3AEHCTBUSA HA OPraHnM3aLmio HapyLLIeHUs, B COOTBETCTBUU C AONYCTUMBIM PUCKOM.

Pe3ynbTaToM OLEHKM pUCKa [OMXKEH CTaTbh NepeyeHb AeicTBUi Nno 06paboTke pucka, paspaboTaH-
HbIX ANs:

1) CHMXXEHWS BEPOATHOCTMU HapyLIeHUS/paspyLUEHNSA AEATENLHOCTH;

2) cokpalleHus nepuoaa HapyLueHus/paspyLUeHns AeATeNbHOCTY;

3) orpaHuyeHusa Bo3gencTeua Noboro HapyLLeHns/paspyLLEHNS Ha KNOYEBbIE BUAbI NPOAYKLUW W yCnyr
opraHu3auuu.
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AHanu3 Bo3aeicTenst Ha GU3Hec U aHanu3 pucka HeoBX0AMMO NPOBOAUTL PETYIISIPHO, & TaKXKe NP BHe-
CEHUM CYLLEECTBEHHBIX U3MEHEHMUIT B AEATENBHOCTL OpraHu3aLummn Unu BO3AenCTBUA OPraHn3aLymn Ha OKpyXato-

LLyto cpeay.
8 Crparerus HenpepbIBHOCTU 6U3Heca

Mocne ngeHTUdMMKAUMN KPUTUYECKMX BMAOB paboT, NpoLECCOB U PECYPCOB, KOTOPbIE NOAAEMKUBAIOT
KIOYEeBblE MPOAYKLMIO UMK YCNYrM OpraHM3auuu, 3aBepLUeHUA OAEACTBUIA NO OLEHKe BO3AENCTBUAN U pUcKa
0nacHoro cobbITUSA, COrMacoBaHWs BPEMEHU BOCCTAaHOBMNEHMS 06bEKTA U MUHUMAMBHOTO YPOBHS Tpebyembix
YCIyr, OpraHn3aums AOMMKHa pacCMOTPETb NYTW AOCTUXEHUS (MPOAOIMKEHNS) HENPEPbIBHOCTU AEATENBHOCTU

B cooteetctBun ¢ FOCT P MCO 22301 opraHusaums gomkHa onpeaenuTb NoAxXo4sLLyo CTpaTerno He-
npepbIBHOCTU BU3Heca Ans:

1) 3awWwmTbl NPUOPUTETHLIX BUAOB AEATENBHOCTY,

2) crabunusauuun, NPOAOIHKEHNSA, BO30OHOBNEHUS U BOCCTAHOBIEHWUS NPUOPUTETHLIX BUAOB AEATENMbHO-
CTU 1 nx obecneveHus pecypcamu;

3) cmsaAryeHus nocneacTeuin, pa3paboTk OTBETHLIX MEP M YNPaBNEHUSA UMK,

Iwya, otBeTcTBEHHbIE 3a MHB, AOMKHBLI onpeaenuTs Cnocob BO30GHOBMEHUS OpraHu3aunen Kputuye-
CKMUX BUAOB AESATENBHOCTU B NpeAenax yCTaHOBNEHHOTO BPEMEHU U Kakue pecypebl Ans 3Toro notpebyiores.
370 onpeaenseT TpeboBaHuA K pecypcam Ans obecneyeHns HenpepbIBHOCTU AeATENbLHOCTU. Kpome Toro, He-
obxoaumo onpeaennTb, kKak OyayT OCyLUeCTBRATLCA B3aUMOOTHOLLUEHUSA C KIOYMEBbIMKA 3aUHTEPEeCOBAHHLIMK
nuuamu Bo BPEMS paspyLUEeHus.

Mpu BbIOOPE COOTBETCTBYIOLLErO BapuaHTa unu cTpaTerMy BOCCTAHOBMEHUA AEATENbHOCTU AOMXKHbI
ObITb NMPUHATHI BO BHUMaHME MaKCMMAarnbHO NPMEMINEMbIN NEPUO HAPYLLIEHUA/Pa3pyLUEHUI ANA KaXA0ro suaa
OEsATENbHOCTH, 3aTpaThl Ha BbINOMHEHUE cTpaTerni 1 yiiepd ot nocneacTeuii 6e3aeicTeus.

Mpu cornacoBaHuu CTpaTernit BOCCTAaHOBMNEHUS AOIMKHbI ObITb YUTEHbI BOBMEYEHHbIE B HUX KNIOYEBbIE
pecypchl, HAaNPUMep NepcoHan, NPoU3BOACTBEHHAs cpeaa, TEXHONOorMu, uHopmauums u 3anacel. Mndopmanm-
OHHbI€ pecypcbl HEOBX0AUMO paccMaTpUBaTh OTAENBHO OT TEXHOMOMMYECKUX HA OCHOBE COCTaBMEHHbIX paHee
KapT NpoLLeCCOoB, Tak Kak Yepes AOCTYN K KPUTUYECKOW MHAPOPMaLMK, HE3aBUCUMO OT NPUTOAHOCTU TEXHONOIUN,
BO3MOXHO YNpPaBeHUEe KIIOYEBLIMU YCNYramu BPY4HYIO.

TNMpumep — Op2aHu3ayus siennemcs 8aXXHbIM NNOCMasUWUKOM NPodyKyuU Ha 6onbuoll MICOKOMOUHam. 3ma
ope2aHu3ayusl pacriosioeHa e HeboILWoM 20pode, U NocmaeKka IIeKMPodHepauu Ona Hee ocywecmenaemces
eduHcmeeHHoU e obniacmu anekmponodcmanyuel. OOHax0bl ympom nodaya anekmpuyecmea 6bin1a npuocma-
HoeJleHa u npou3eodcmeo ocmaHoeuoch. O6bIYHO Modaya aHepauU 60306HO6NANNaCk 8 meYyeHue 00HO20 Yaca,
HO 6 mom deHb 3MO20 He npousouwino. [llocmaswuK 31eKMPO3HEPauU NMPOUHGOPMUPOSasT opaaHUu3alyuio 0 MoM,
4Ymo Npou30uisio cepbe3Hoe nnoepexadeHue, u nodavya aHepauu 60306HOBUMCSA He paHee, YeM Yyepe3 2 OHS.

Oma cumyayusi npueesia K cepbe3HbIM Npobnemam 017 KOMITaHUU, M.K. OMCymMcmeoeana 3/1eKmpo3Hepaus
ans pabomni KomMnsomMepoes, mesegpoHoe, hakcoe, oghucoe U cknadoe. Op2aHu3ayus He UCNONIb30eana GyMax-
HbIX Hocumestell uHOpMayuU, 6ce 3anucu XpaHUUchb e 31eKmpoHHOM eude. B pesynbmame op2aHu3ayus He
Mo2J1a 80CI10/1Lb308aMbCS 3aUCAMU 0 nompebumernsx, NepcoHase u nocmaswukax. Xoms op2aHusayus umena
3anacbl NpodyKyuu Ha cKkniadax, NepcoHan He 3Has, Ymo U Kyda HeobxoduMo Hanpaensimb, U He Mo2 NoJyYumb
docmyn K ckiadam, mak Kak Ha HUX omcymcmeoeasio oceewjeHue. Omnpasue rnepcoHas domoll, adMuHUCMpayusi,
npu Heo6xodumMocmu, He MO21a C HUM cesi3ambCsl. B amo epemst y ocHoeHO20 nompebumensa make npousouwnia
ocmaHoeka npou3eodcmea, U MoHHbLI Msica He Oblylu eoepemst o6pabomaHbl.

Bn1600: Heob6xodumo obecneyueams pesepeHbie 603MOXHOCcmMU docmyna K uHgopMayuu.

BbluwieyniomsiHymas opz2aHu3ayus rnocse amozo criy4asi dsis1 obecrnevyeHuss ycmoiivueocmu ceoell pabombi
ycmaHoeuna He6onbwoli agapuliHbil 2eHepamop.

Jo60 MHUMAEHT, KOTOPLIN NPUBOAUT K HAPYLLEHUIO JOTOBOPEHHOCTEN, Bbi3bIBAET Heya0bCTBa Ans Nio-
Jen, BKIoYasi nepcoHan opraHusauuu, notpedurenen, noapsaa4MkoB, NapTHEPOB U COOOLLECTBO B LIENOM. Yem
GonbLle M aAnuTensHee paspylieHue, TeMm 6onblumMe nocneacTeus aAnsa niogen. OBs3aHHOCTLIO OpraHU3aLum
SAIBNSIETCA 3aLumTa NoAeH U BbINONHEHNE HOPMATUBHBIX M JOTOBOPHBLIX TPeDoBaHUIA.

Anga a¢pdekTMBHOro BOCCTaHOBNEHUA OpraHu3aums AormkHa o6ecneuntb pa3paboTky COOTBETCTBYIOLLUX
HR-nonutukn' u npoueayp BbICOKOrO pucKa, kak yactu obLmx 4encTBui No BOCCTaHoBneHuto. HR-nonutuka u
npoueaypbl AOMKHbI OXBATLIBATL ABE 06MacTu:

" HR — BbICOKUI pUCK.
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1) ynpasneHue niogbMu BO BPEMA BOCCTAHOBJIEHUS;

2) nogaepXky noaen nocrne BOCCTAHOBINEHUSI OpraHu3aLuu.

BaxxHo obecneuntb, UtoObl HR-nonutuka 1 npoueaypsbl, Npy 00paLleHnm K HUM, NO3BONANKU Pacno3HaTb
M onpeaenuTb BNUAHWUE PaspyLLMTENBHOIO UHLUMAEHTA HA NMioAen, NoCTpaaaBLumMX OT Hero. OTka3 NnpusHaThb Tu
npobnemMbl U yNpaBnsATb UMW MOXKET NPUBECTU K HEAOBONLCTBY MIOAEN U, CIE0BATENBHO, K CHKEHUIO BO3MOXK-
HOCTEel opraHusauum B TO BPEMS], KOraa OHa siBNsieTcst Hanbonee ysa3BMMOMN.

BnusHue Ha noaen KPynHOro MHUUAEHTA U NOCNeaylowWwero paspyLueHus He 3aKkaHYMBaeTCs B MOMEHT,
Korga opraHu3aums NOSIHOCTLIO BOCCTAHOBMUIACh, XOTA OHA U BEPHYSACh K HOpManbsHoOu pabore. [ins MHOTUx
3TO BNUAHWE NPOAOSKAETCA B TEYEHUE ANUTENbHOTO BpeMeHu. Mo3Tomy BaxHo, 4to HR-nonutuka u npoueay-
pbl OCYLLECTBNANUCL B OPraHU3aLUumn B TEYEHME ANUTENBHOIO Nepnoaa.

[na opraHu3auum BaxkHo paspaboratb cTparerum no o6ecnevyeHuIo HenpepbIBHOCTU CUCTEMbI MOCTABOK,
NOCKONbKY CYLLUECTBYIOT Cly4au, KOraa OpraHu3auus 3aBUCUT OT HECKOMNbKUX OCHOBHbLIX MOCTABLLMKOB, KOTOPbIE
OOSDKHBI BOBPEMA NOCTABNATL KIOYeBble NPoAyKThl U yenyru. B cootsercteum ¢ FOCT P UCO 22301 opraHu-
3auus omMKHA NPOBECTU aHanNuU3 BO3MOXHOCTEN B 061aCTU HENPEPLIBHOCTU BU3HECa y NOCTaBLUMKOB, KOTOPbIE
naeHTUPULUMPOBAHEI KaK 3HAYMMBIE B MPOLIECCE aHanu3a BO3AeiCTBuS Ha OuHec.

Kak 6b1510 cka3aHo paHee, NOTpedUTenu 0XXMAAI0T, UTO OPraHM3aumns BO3bMET Ha ce6s OTBETCTBEHHOCTL 3a CBOIO
CUCTEMY NOCTABOK, M, BEPOSITHO, OHM OyAyT CUMTaTL OPraHM3aLMIO (2 He ee NOCTABLUMKOB) OTBETCTBEHHOM 32 HAapyLUeHWe
MoCTaBK1 NPOAYKUMM MK YCRyT. Kpome Toro, opraHM3aums MOXKET OTBE4aThb 3a MNoXyto NOCTABKY B COOTBETCTBMM C 3aKO-
HOaaTeNbLCTBOM, AaXe ecnu npotnema B ee nocrasiuykax. MoaroMy penyTtauum opraHusaumm u ee 6peHay MOXeT ObiTb
HaHEeCEH Cepbes3Hblil yLepO B Criyyae BO3HUMKHOBEHMSI NPOONEeM B CUCTEME NOCTABOK MW B AEMCTBUSIX MOCTABLLMKA.

Mpu paspaboTke cTpaTerny BOCCTAaHOBINEHUS AEATENLHOCTU 00bIYHO PEKOMEHAYIOT PACCMOTPETb YEThIpE
BO3MOXHbIX cUeHapusi. He cnegyet uckatb npuumHy Bbibopa cueHapusi. Bmecto atoro Heobxoaumo uccene-
Z[0BaTb BO3MOXHOE BO3AENCTBNE CODOBITUI, OMMCAHHBIX B CLIEHApUM, B Crlydae ux peanusauuu. Cneayioume
yeTblpe CUeHapusa ABNAOTCA Hanbonee BaXkHbIMU:

- HEBO3MOXHOCTb MONACTb B MOMELLEHUE;

- HexBaTka nepcoHana;

- HapyLUEHUEe TEXHOMNOTWiA;

- HapyLUeHUe KNoYeBbIX NOCTaBOK OT NOCTABLUMKOB UMW NapTHEPOB.

CyLLECTBYIOT TPU YPOBHS CTpaTernii BOCCTAHOBMEHUS AEATENbHOCTY:

1-ii ypoBeHb — [MonHas paboToCnoCOGHOCTL — OTKa3bl HEBO3MOXKHbI.

2-n ypoBeHb — BoccTaHOBNEHWE Ha cornacoBaHHOM MMHMMAanbHOM YPOBHE B T€UEHUE YCTAHOBNEHHOIO
nepuoaa BOCCTaHOBIEHUS.

3-ii ypoBeHb — [MpekpaiyeHne paboTol.

Crpareruto ob6ecneyveHus nonHowW paboTocnocobHOCTU cneayeT NPUMEHATb B Crlydae, KOraa He MOXeT
ObITb AONYLLEHO HUKAKUX HapyLUEHUW/pas3pyLUeHUin AeaTENbHOCTU. 3TO OTHOCUTCS, HanpumMep, Kk paboTe Tene-
hOHOB aBapuintHomn cryx0bl «01y», SNEKTPOHHbLIX HAHKOBCKMX Onepauuii No nepesoay CPeACTB UMK OTAENEHUN
peaHumaunn B 6onbHULE.

OybnupoBaHue OENCTBUIA U PECYPCOB, NOAAEMKUBAIOLLMX TaKyl0 AEATENbHOCTb, IBNSIETCA Haubonee
NPOCTbIM CNOCOO0M NOBbILLEHNUST paBoTocnocoBHOCTU. Hanpumep, B TeMeHne 0AHOM CEKYHAbl paboTa KOMMNbIO-
TEPHOro CpefcTBa Ha OTAENbHOM YYacTKe MOXET aBTOMATMYECKU MEPEKITIOUUTLCS Ha APYron y4acTok no Ay-
OnNMPOBaHHON TENEKOMMYHUKALIMOHHON CETM.

Ecnu B030OHOBNEHNE AEATENBHOCTA MOXET ObITb OCYLLECTBIEHO MOJITANMHO B TEYEHNE HEKOTOPOTO Bpe-
MEHM, crieyeT cornacosaTh 3Tanbl BOCCTAHOBMEHUS U BPEMS UX 3aBepLUeHusl. PaccMoTpeHne Bo3AenCTBuA
HapyLUeHWIA/paspyLLEHNii Ha OpraHM3aLmio B TE4eHUEe NPOAOIMKMTENbLHOIO Nepuoaa BPEMEHU MOXET MOMOYb
YCTaHOBUTbL NapameTpbl NPUMEHEHUS TakOro NOAXoAa, Hanpumep, Yepes ABa Yaca AO0MKHO ObITb BbIMOMIHEHO
BOCCTaHOBJIEHNE AeATENbHOCTU Ha 25 % (cornacoBaHHbI MMHUMATSIbHbIN YPOBEHL), Yepes aBa AHA — Ha 50 %,
a nonHoe BOCCTaHOBMNEHUE — yepe3 Heaenio.

Mpumepamy peLLeHuit, B KOTOPbIX MPUMEHEH AAHHBIA MOAXOA, SABMSIOTCA: UCMOMNb30BAHUE PE3EPBHbLIX
omcoB, 060PYAOBAHHbLIX KOMIMbIOTEPAMMU U TENe(OHaMU AN NEPCOHAnNAa, BbIMOJHAIOLEro KpUTUIECKue Buabl
[eATenbHOCTH; B3aUMOAEWCTBUE C ansTepHaTUBHLIMU MOCTABLUMKAMU UMW HANUUue pe3epBHbIX 3anacoB; UC-
norbL30BaHWe BPEMEHHbIX PYKOBOAUTENEN HA KPUTMUECKUX AOIMKHOCTAX; COrnalleHne C aHanormyHom no poay
AeATenbHOCTM OpraHusaumei.

Ecnu npumeHsiemas ctparermsi OCHoBaHa Ha nosnHou paboTocnoco6HOCTU UMM ansTEPHaTMBHOM BOCCTAa-
HOBMIEHMU B Npejenax Lenesoro cpoka BOCCTAHOBNEHUS 0ObEKTa HA COrnacoBaHHOM MUHUMANbHOM YPOBHE,
TO TMMN U KONIUYECTBO HEOOXOAUMBIX PECYPCOB AOMKHbI ObITh MAEHTU(ULMPOBaHLI. B npunoxxexun H npuseaeH
npumMep chopmbl TpeBOBAHUIA K pecypcam.
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B npunoxenun N npuBeaeHbl BO3MOXKHbIE CTPATENMU, CBA3AHHDBIE C KIMIOYEBBIMW PECYPCaMM OpraHu3aumu.

Crparerus npekpalleHus 4esaTenbHOCTH, Kak NpaBuo, He sienseTcs 6e3onacHomn ans opraHu3auuu. Cy-
LLEECTBYIOT BOMPOCHI, KOTOpbIE 6€3 ynpaBneHuss BNOCNEeACTBMU MOTYT 0Kka3aTb Cepbe3HOEe HeraTMBHOE BO3Aeli-
CTBUE Ha opraHu3aumio. ITo BO3AENHCTBUE MOXET ObiTb (PMHAHCOBLIM MMM, YTO OOnee BEPOSITHO, MOXET He-
raTMBHO BO3AENCTBOBAThL HAa penyTauuio opraHusaumu. Mpu BeIOOpe BapuaHTa npekpaLleHnss AeATENbHOCTH
BaX>XHO MAEHTUULMPOBATL AUMANa30H BO3MOXHBIX MOCNEACTBUM, KOTOPbIE BOSHUKHYT B [ONTOCPOYHOW nep-
CrMeKTMBe, M YCTAHOBUTb HaANeXxalume Mepbl 3aLuTbl OT HUX, HanpuMep, 06MeH nHdopMaLmen ¢ NPUYacTHLIMK
CTOPOHaMMN OTHOCUTENbHO NPUYMH NPUHATUA Takoro pelueHus. Mpumepom noaobHON cTpatern MoryT GbiTb
opraHbl MECTHOTO CaMOYNpaBneHNus, KOTOPbIE NPEKPALLAIOT NMAHMPOBaHUE paboynx NporpaMm B Cry4ae BO3-
HUKHOBEHUSA YPE3BLIMANHON CUTYyaLmu B oOLLECTBE.

Ecnu npuHATO peLueHne 0 NpUOCTaHOBKE UM YMEHbLLIEHUM 00 LEMOB NOCTaBOK MO KOHKPETHOMY accopTu-
MEHTY NPOAYKLMM M/MnK YCRYT, TO OpraHn3aums 40MmkHA ObITb NOATOTOBEHA K TOMY, UTOObI BbINOMHUTL NS1AHO-
Bbl€ paboThbl NYTEM UCMONHEHUS HEBLINOMHEHHbIX PA0OT. [1NA BEINONHEHUs 3TON 3a4a4U MOXKET ObITb OPraHu3o-
BaHa paboTa B CBEPXyPOYHOE BpeMs, NPOU3BOACTBO NPOAYKLMM UM YCIYT U BbINONHEHUE PaboT B CTOPOHHUX
opraHusaumsx, KPOMe TOro MOXeET ObITb NPUHATO PELLEHNE O NPUOCTAHOBKE 3TUX paboT. MHorue opraHusauuu,
KOTOpbLIM YAAnoch BblAepXaTb paspyLUeHUs, BNOCNEACTBUM NOTEpNenyu Heyaady, NoToMy Yto He Gbinu cnoco6-
Hbl NPEOAONEeTb OTCTaBaHUE B rpaduke pador.

lNMpumep — Hebonbwol peauoHasnbHBLI MOCMasuWuK Pa3HONIaHOBLIX KOMMYHUKayul npuesieKk MHo20 HOo-
8bIX KJlUeHmoe & pesysikmame 3aghgekmueHoli yeHoeoli nonumuku. lpuenevyeHue 60/1LUIO20 KosuYecmea rno-
mpebumenel 3a HeboLWOU CPOK NpueesTo Kk 3amedsieHUIo pabom cucmembl KOMMyHUKayul. 3mo e ceolo oye-
pedb 8bI38aJI0 NPEMeH3UU CO CMOPOHbLI Nompebumernell u Npueesio K yeeNnu4yeHUro wmama obcryxuearouje2o
nepcoHana. bbino NpuHAMO peuleHue o Ha4yane ModepHU3ayuu cucmeMbl, 00HaKo MOGepHU3auus nNpusena K ewje
6onbuieMy Hedoeoslbcmeay nompebumenel.

Ha pa6omy 6binu npuHambi Hoeble compydHuUKU no pabome ¢ 3anpocamu rompebumeneli, 00HaKo nNpo-
wito epemsi npexde, YeM OHU NOJTyHUNIU Heo6xo0uMbie HaebiKku U ornbim. Konuyecmeo HeydoesiemeopumesbHbIX
npemeH3ull npodosnkano pacmu. Mownu nybnukayuu e CMU. Op2aHu3sayus 6onbue He Mozia ydoeemeopsmb
npemeH3uu u 3amedneHue paboms! cucmembi 0CMU2JI0 MaKO20 yPOEeHS], Mo nompebumenu Havyanu pacmop-
2amb dozoeopa. B KoHe4YHOM cyeme, op2aHu3ayusi 6bina ebiHyXAeHa NpodamL ceou akmueb! HayUuOHaJILHOMY
nocmasuwuKy KOMMyHUKayuii.

HeobxoauMO TLIATENBLHO pacCYUTaTh MITAHOBLIE 3HAYEHUS 3aTPAT HA BHEAPEHUE KaXKAON BbIOpAHHOM
cTparerun. Besge, rae BO3MOXHO, 3aTparbl JOIDKHbI ObITb CONOCTaBNEHbI C NOTEPSIMU OT HapyLUEHUI/pa3pyLue-
HUI. B HEKOTOPBLIX Cry4yasax O4eHb TPYAHO UMM HEBO3MOXHO OLEHUTb NoA0OHbIe 3aTpaTbl. MOXeT cnyunThes,
4YTO cambiM GOMNbLUMM BO3AEWCTBMEM HapyLUEHUI/paspyLueHmuin BusHeca opraHu3auum siIBRSAETCA CHWXXKEHUE pe-
nyTauum unu 3aTpyaHeHus B pabore u3bpaHHbIX NpeacTaBUTENENn Bnacren.

PelueHue 00 ypoBHE YCTOMYMBOCTU U HEMPEPLIBHOCTU AEATENBLHOCTU COCTOUT B YCTAHOBIMEHUM BbICLLIMM
PYKOBOACTBOM «NpeAena najieHus» opraHusauumm B nepuog paspyLueHusi. OHO AOIMKHO 3aBEPLUUTL pa3paboTky
cTparermin NoAAep KU KMioveBsblX BUAOB NPOAYKLMM UK YCIYT, a TakXKe KPUTUUYECKUX BUA0B AEATENBHOCTU U
CBA3aHHbIX C HUMK PECYPCOB, C YYETOM 3aTpaT Ha BOCCTaHOBNEHue. Mocne aToro HauMHaloT paspaboTky nna-
HOB MEHEXMEHTA HENPEPLIBHOCTU On3Heca.

9 Paspaborka n BHegpeHue npoueayp HenpepbIBHOCTU OM3Heca

9.1 CTpyKTypa OTBETHbIX M€pP Ha MHUMAECHT

TepMuH «MHUMAEHT» Bnepsble Obin ucnonb3osaH B FOCT P UCO 22301, HO MOXET ObITb 3aMEHEH TEPMU-
HaMK «KPU3UCY» UIN «4pe3BblbaiiHan cutyauus». Kaxxaaa opraHmsanus, He3aBucMMO OT €e pa3Mmepa, AormKHa
MMETb Npoueaypbl paboTbl ¢ NOAOOHBIMU COOLITUAMM.

CTpyKTypa OTBETHbLIX MEP HA UHLIMAEHT [OSKHA YUMTbIBaTh U NOAAEPKUBATL AEATENbLHOCTL OpraHusa-
LM Ha BCEX YPOBHAX B Nepuoa AevCTBUA MHUMAeHTa. Ecnu nogobHas CTpykTypa OTCYTCTBYET, TO CyLUECTBY-
€T ONacHOCTb, YTO HECKOSIbKO NMOoApa3AeneHunii opraHusaumm He3aBucMmo Apyr oT Apyra OyayT OCyLUeCTBNATb
ynpasneHne OTBETHBIMA MepaMu, nnaHamm no o6ecneyeHunio HenpepbIBHOCTU BU3Heca U BOCCTaHOBIEHMIO.
3T0 MOXET NPUBECTHU K 3aAepKkaM, KOH(IMKTaM, HECOrNacOBaHHOCTU, HEKOPPEKTHOMY pacnpeAeneHuio pe-
CYPCOB U HEAOCTUXXEHUIO YCTAHOBIEHHbIX YPOBHEW HEMPEPbIBHOCTH.

BaxHo, 4T0Obl AEATENBHOCTL OPraHM3auMm B NEPUO MHLMAEHTA y4uTbiBaNa CKOPOCTb €ro pasBuUTHS,
yTo obecneunBaeT KOHTPOSb Haj cuTyaumen. B GonbLuoii opraHmsauyum o6blMHO NPOBOASAT pasaeneHne OTBeT-
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CTBEHHOCTV MeXAy rpynnoii no ynpasneHnto B YC/IOBUSIX Ype3BblYaiiHol cuTyaumn (Hanpumep, npu noxape v
3BakyaLuu) 1 rpynnoii, 0TBETCTBEHHOI 3a ob6ecneyeHve HenpepbIBHOCTY GusHeca. Hanpumep, B rocyjapcTBeH-
HOM CeKTope 3KOHOMWKW He crefdyeT HasHayaTb OfWH W TOT e NepcoHas, OTBETCTBEHHbIN 3a AeATeNbHOCTb
B YCNOBUSX YpesBblyaiiHOl cuTyaumn B 0o6LLecTBe (Hanpvmep, Mpy HaBOAHEHWM) W 3a obecneyeHue Henpe-
PbIBHOCTU AESATENbHOCTU OPraHoB roCyJapCTBEHHOW BnacTu. 3Ta 3afjadva MOXeT CTaTb HeBbINOMHWMOW Ans
BOBJIEYEHHON TPynnbl NepcoHana.

YcTaHoB/EHHbIE MPOLEeAYPbI JO/MKHbI COOTBETCTBOBATL pasmMepy 1 0CO6EHHOCTAM OpraHusaLmmn 1 cogep-
XaTb OCHOBHbIE AaHHble 415 onpeAeneHns cobbITUI 1 BPEMEHWU HapyLUEHWIA AesTeNbHOCTU 1 Havyana paboTsl
KOHKPETHBIX N/IAHOB AENCTBUI OpraHn3aLmmn B aTUX CUTyaumsx.

BpemeHHOi rpachvk OTBETHbIX MEP Ha MHLUMAEHT NpuBeAeH Ha pucyHke 15. [lnarpamMmMa nokasbiBaeT no-
cnepoBaTe/ibHOE BbINOMHEHME NJIAHOB YNPaBfeHWs B YCNOBUAX WHUMAEHTA, o6ecneyeHuss HenpepbIBHOCTH
6u3Heca 1 BOCCTAHOBMEHUS [eATeNbHOCTU opraHmsaumn. OfHAKo B HEKOTOPbIX CAyYasx nnaHbl MOryT 6biTb
BHeApeHb! B APYroil nocnefoBaTesisHOCTU UM OAHOBPEMEHHO.

O6LWW@asn uenb BOCCTaHOB/IEHUS:

BO3BpaLleH/e K HopMasibHOl paboTe “ y
TaK GbICTPO, KaK 3TO BO3MOXHO 4 y
y
N\
Bpems
K \
OTBeTHbIe Mepbl Ha S . \
Bpewms sBakyauum, Bpewmsa BoccTaHOB/IEHNA Bpems pemMoHTa/3ameHb!
coupnasibHasi NOMOLLb Ko4eBbIX BAOOB BbISIB/IEHHbIX MOBPEXAEHN,
T0AAM, OLeHKa NPOAYKLN W YCIyT, BO3BPAT K HOpMasIbHOMY
NoBPEXAEHWIA, Ha4ao BO3MOMXHOCTUN OTCTaBaHWA (DYHKLMOHPOBaHIO
pab6oT Mo niaHam OT rpadivka, CpoKv . B MecsUax/Heaensix
obecrieveHyst obMeHa nHchopmauveli
HernpepbIBHOCTN C MPUYACTHLIMKU CTOPOHaMM
6u3Heca B MUH/M B MUH/Cyr

PucyHok 15 — BpemeHHoi rpadvk 0TBETHLIX Mep

CyLLeCTBYIOT YeTblpe OCHOBHbIX 3/1IeMeHTa CTPYKTYPbl OTBETHbLIX MEP Ha MHUMAEHT:
OLeHKa cuTyauuu;

- MHUUunposaHmne (aKTVIBaLI,I/IFI) OTBETHbIX MepP Ha MHUMAEHT;

BO3MOXHOCTb 06MeHa MHhbopmauyei;

NPUHSTVE PELLEHWA.

9.2 OueHka cuTtyauumn

B npoueaype ynpaBieHus B YC/IOBUSIX UHUMAEHTA AO/MKHbI 6bITb MAEHTUULMPOBAHbLI NO/THOMOUKS e
LMa/IMCTOB MO ONpefenieHnio MacliTaba 1 cepbe3HoCTV HapylleHuii/paspylieHnii. JomkeH 6biTb YCTAHOB/EH
npoLecc NPOBEAEHNSI HAYATbHOM OLEHKN CUTyaL MW W HEMPepbIBHbIA NPOLLECC MOHUTOPUHIa 1 06MeHa MHAOP
Mauueli ¢ nepcoHasioM, OTBETCTBEHHBLIM 32 YNPAB/IEHNE B YCMOBUAX UHLMAEHTA.
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9.3 AKTUBaLUA

B CTpyKkTYpe OTBETHbIX MEP HA UHUMAEHT A0SHKeH ObiTh ONpeAeneH NpoLuece akTUBaLUMm NNAHOB U ONo-
BELLEHNUS NUL, OTBETCTBEHHBIX 32 00MEH UHOPMaLUUeid, U NUL, WMNKU OpraHu3auui, KOTopble A0MKHbI ObiTh
HOPMUpOBaHbI 06 nHUMAeHTe. JomkHbl ObiTh ONpeaeneHbl MOMIHOMOYUS N0 aKTUBALIMKU YNOMAHYTLIX N1aHOB
Ha COOTBETCTBYIOLLEM YPOBHE OpraHu3aumn. Ecnu HapyweHue/paspyLLeHe NpoMCXoauT Ha ypoBHe ounuana
opraHusaumu, Torga pykoBoauTenb dounuana gomkeH ObiTb HaAeneH NONHOMOUYUSAMU MO UHULUMUPOBAHMIO NNa-
HOB. HageneHue pykoBoauTenen 6onee BbICOKOro ypoBHA NOAOOHLIMU MOFIHOMOUYUSIMU B IaHHOM Clly4ae Heue-
necoobpa3sHo, Tak kKak MOXeET ObITb YMYLLEHO BPeMs OTBETHbLIX MEP U CUTYaLMsi MOXET BbINTU U3-NOA KOHTPONS,
YTO MOXET MPUBECTM K CEPbE3HbLIM NOCNEeACTBUSAM OIS OpraHM3auun.

lNMpumep — B meyeHue wecmu OHeli siHeapsl 1998 200a Ha 6onbwoll meppumopuu wei1 30X0b U 6bi1a X0N100-
Has1 no2oda, Ymo ebi3eaJio o6pa3oeaHue ob1edeHeHUll Ha mesleghOHHbIX JIUHUSIX U IUHUSIX 3nekmponnepeday moisi-
wuHoll 6-11 cm. ObnedeHeHue U cHea npueenu K obpkieam NPoeodoe U ocmasusii NoYmu 4 MUIIIUOHa Yesioeek 6e3
anekmpuYecmea, 8 HeKOMopbIX cily4Yasx 6osiee YeM Ha Mecal,. [TosIHOMOYUS1 akmueauuu aeapuliHO20 n1aHa sHepae-
muvyeckKol KoMNaHUU e Ype3eklvaliHbix cumyauyusx 6bislu e03/10XeHb! Ha Mpedcmaeumernell u3 ebiclie2o pPyKoeod-
cmea, Komophble 8 Mom MoMeHm ece omAbixaJiu 8 NaHcUOHamax dasieko om opaaHu3ayuu. Heob6xodumsie cpedcmea
ces3u omcymcmaeoeariu, TOCKOJILKY IUHUU C85A3U 110 Ha3eMHbIM KOMMYHUKaUUsiM ¢ NaHcuoHamamu 6binu paspyuie-
Hbl. dma cumyauyusi npueerna K 3adep)Kxe omeemHbix delicmeuli op2aHuU3ayuU e ycriosusx YpesebivdatiHol cumyayuu.

Br1600: Heob6xodumo obecneyums Hanuyue Ha pabo4yem mecme xomsi 661 00HO20 compydHUKa, HadesIeHHO-
20 MTOJTHOMOYUSIMU I10 akmueayuu njiaHoe U Heo6xoduMbix cpedcme cesiau.

9.4 O6MeH uHdopmavumen

Mocne akTBauuM COOTBETCTBYHOLLMX NIAHOB, CYLWECTBEHHO BAXHON 3afa4en ABNAeTca MHPOPMUPOBAHUE 1
NOCTOsIHHAs nepefaYa AaHHbIX 06 MHUMAEHTE BCEM 3aMHTEPECOBAHHLIM CTOPOHAM. B CTPYKTYpe OTBETHBIX MEP Ha
MHUMOEHT OOMKHb! ObITh ONpeaeneHsl OpraHn3aLmny U nuua, KoTopsle A0MKHbl ObiTe NPOMHMOPMUPOBaHLI 06 WH-
UMOEHTE, M NUa, OTBETCTBEHHbIE 38 JOHECEHME 3TOM MH(OPMaLUMK 40 agpecaTta. B nepeyeHb nuuy 1 opraHnsaumn,
KOTOpPbIE AOMKHbI ObITb NPOUHMOPMUPOBAHEI 06 MHLUMAEHTE, MOTYT BbITh, NPU HEOBXOAMMOCTH, BKNOYEHEI CMU. B
3TOM Cryyae B pamKkax npoueaypbl OTBETHLIX MEP HA MHUMAEHT AOMKeH BbiTb HA3HAYEH YNOMHOMOYEHHbIA OpraHu-
3auum no pabote co CMU. Bo Bpemsi HapyLeHuiA/paspyLieHnin TpebyeTcst TOUHBIN U KpaTKui 06MEH MHG OpMaLMeN.

3T1a geaTenbHOCTb BKoYeHa kak Tpebosanne B FOCT P UCO 22301—2014, nyHkT 8.4.3. B cooTBEeTCTBUN
¢ MOCT P NCO 22301 opraHusauusa AormkHa YCTAHOBUTb, BHEAPUTb U NOAAEPXUBATL B paboyeM COCTOAHUN
npoueaypbl 4ns:

1) oBHapyXeHUs1 UHUMAEHTA;

2) MOHUTOPUHIa UHUUAEHTA,;

3) obmeHa nHdopmaumen B npegenax opraHu3aumu, a Takke nonyyeHusi, LOKYMEeHTUPOBaHUS U pearu-
POBaHUsI HA COOBLLEHNS 3aUHTEPECOBAHHbIX CTOPOH;

4) nony4eHus, LOKYMEHTUPOBAHUSA U pearupoBaHusi Ha UHPOPMAaLMIO HALIMOHANBLHOW UITU PErMOHASNBHON
CUCTEMbI NPeAYNPeXAeHUsi 0 pUCKax;

5) obecneyeHnsa OCTYNHOCTU CPEACTB CBSA3U B YCIOBUSAX PA3PYLLUUTENLHOTO MHLMAEHTA;

6) ynpoLiueHHoro obmeHa uHdopmMaumen ¢ aBapuiHo-cnacarenbHbIMU cryxoamu;

7) 3anucu XM3HEHHO BaXKHOW UHOpMaL MK 06 MHUMAEHTE, NPEANPUHATBIX AEACTBUSAX U NPUHATBIX PELUEHUSX.

Kpome Toro 4om«HO ObiTb paCCMOTPEHO CrieayloLlee:

- OMOBELLEHME 3auHTEePECOBaHHbIX CTOPOH O BO3MOXHOM BO3[€MCTBUM HA HUX (PaKTUUECKOro MU BO3-
MOXHOIO MHLUMAEHTA;

- o6ecneyeHus B3auMoAENCTBUS HECKONbKUX OPraHU3aLui, pearmpyoLmMx Ha MHLMAEHT, U UX NepcoHana;

- paboTa cpeacrTs CBA3MN.

Mpoueaypbl 06MeHa uHdopmaLmel U NpeaynpexaeHns He00X0AUMO PETYNSPHO NPOBEPSTH.

9.5 MpuHaTne peweHunn

CywecTBEHHO BaXkHO, YTOObI B nepnoa 60nbLuMX pa3pyLUeHUi B OpraHu3aLmm cyLLecTBoBana cTpykTypa,
NO3BONAIOLLAA PYKOBOACTBY NPUHUMATL 060CHOBaHHbLIE PELLEHUS M AepXaTb CUTYyaumio noj koHTponem. Op-
raHu3auum, CTusb yNnpaBsieHUs KOTOPbIX 0ObIMHO OCHOBAH Ha ODCYXXAEHMSIX U COrMacoBaHUAX, OMDKHbI ObICTPO
NepeKknioYUTLCA Ha aBTOPUTAPHLIN CTUNb YNPaBNeHust (CM. PUCYHOK 16). [Ina aBapuiiHbIX Cny>0 U BOOPYXEH-
HbIX CUJ ABTOPUTAPHLIN CTUMb YNPABMEHUS ABMSAETCA NPUHATON CUCTEMON ynpasneHus. B apyrux opraHusa-
UMAX MOTYT BO3HUKHYTb NPOGNEeMbl C NPUMEHEHNEM 3TOTO NOAX0AAa, MOITOMY CrieyeT NPOBOAUTL YYEHUA A0
BO3HUKHOBEHUA UHUMAEHTA.
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PA3SMbILLNEHNA

MIAHNPOBAHNE

OENCTBUA

PucyHok 16 — Mogesnb CTPYKTYpbl KOMaHAHOMO yrnpasieHus

Mogenb, NpefcTaBneHHasl Ha pucyHke 16, NOAXOAMT AN1A OpraHu3almii 6obLIKNX U CPEAHUX Pa3MEPOB.
Masible opraHusaumy 06bIYHO OFpaHUYeHbl B YNPABIEHUYECKMX pecypcax, U NMo3TOMy PYKOBOAWTENN B HUX CO-
BMeLLaloT TaKTMYeckMe U ctpaternyeckne 06s3aHHOCTA. B 3TOM c/lyyae CyulecTBeHHo, 4Tobbl Mnua, OTBET-
CTBEHHble 3a ynpaB/ieHUe B YCNOBUSX MHUMAEHTA, VMESI LOCTATOUYHO BPEMEHU AJis BbINOSHEHUs 1-ro 1 2-7o
YPOBHE MOAENN PYKOBOACTBA, HECMOTPS Ha Tekyluue aena.

B nepuoa KpynHbIX paspyLlleHnii MOryT BO3HUKHYTb MPOTUBOPEUUSI B NpUopUTETax, Tak Kak 06bl4HO pe-
CypCbl OrpaHnyYeHbl, U PYKOBOAUTENIM BCEX YPOBHEN MOMAratoT, UTo BOCCTAHOB/IEHME UX AeATeNbHOCTU Haubo-
Nee BaHO. PelleHust o npuopuTeTax A0/MKHbI 6bITb NPUHSTLI NPU NEPCNEKTUBHOM MPOEKTVPOBaHUM, a He B ne-
puog paspyLueHnii. OgHako, Kaxzas KOHKpeTHasi CUTyauusi UMEET CBOM OCOGEHHOCTU U I0MKEH CYLLEeCTBOBATb
MexaHu3M ajanTaluy Npu paccTaHoBKe NPMopuTETOB. KoopanHaumoHHbIi COBET AO/MIKEH BbIGMPaTh CTpaTeErm
1 6bITb YNOSIHOMOYEH A/151 YCTaHOB/IEHWS! NPUOPUTETOB W NO3TOMY AO/HKEH COCTOATL U3 CMeLMasMcToB, OcBe-
[OMIEHHBIX O paboTe BCeil opraHMsaumm.

9.6 pynna pearMpoBaHWa Ha UHUUOEHT

B cooteeTcTBMM ¢ TOCT P NCO 22301 opraHusauust Ao/mKHa YyCTaHOBUTb «CTPYKTYpY ynpasnieHus aei-
CTBUSIMM MPU BO3HWKHOBEHUW PaspyLUUTENIbHOrO MHUMAEHTa C UCNOofb30BaHMEM nepcoHana, obnajatoLlero
Heo6x0AMMON OTBETCTBEHHOCTbIO, MOSIHOMOYMSMU 1N KOMMETEHTHOCTLIO». pynny pearpoBaHusa Ha WHUMAEHT
crnefyeT cocpefoTounTL B eAMHOM LEHTPpe ynpas/ieHUa U BKIIOYUTb B HEE TakuX CrneuuancTos, KoTopble Mo
CBOMM 0653aHHOCTSAIM XOPOLUO 3HaOT paboTy opraHusauun. OfHa 13 BO3MOXHbLIX CTPYKTYP rpymnrbl nokasaHa
Ha pucyHke 17.

PucyHok 17 — Bo3MOXHas CTPyKTypa rpynnbl OTBETHLIX Mep Ha WHLUUOEHT
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9.7 PykoBoauTtenb rpynnbl

PykoBoauTENb rpynnbl OTBEYAET 3a ynpasneHue rpynmoii 1 sIBNSeTCA OCHOBHbIM CBA3YIOLLMM 3BEHOM
rpynnbl C COOTBETCTBYIOLUMMU PYKOBOAMTENAMU OpraHusaumu. PykoBoauTenb rpynnbl — YEnoBeK, KOTOPbIN
MPUHUMAET peLUeHUe Ha OCHOBE YCTAHOBJIEHHbIX KpUTepUeB, 0 HeobxogumocTu cobpats rpynny. Pykosoau-
Tenb rpynnel o6ecneynBaet, YToObl Bce HeOOXoaUMbIE hyHKLMM rpynnbl ObiNMu OXBaveHbl U paspabaTbiBaeTt
nnaH ynpaBneHusi B yCIOBUAX MHLMAEHTA.

B ugeane pykosoauTesnb rpynrbl A0SKeH BblTb MEHEAKEPOM BbICOKOTO YPOBHS1, KOTOPOMY 0BEPSAIOT pe-
LLIEHUA, UMEIOLLIME AONTOCPOYHYIO nepcnekTusy. Ero cneayet ocsoboauts OT Apyrux 0653aHHOCTEN U AaTb BO3-
MOXHOCTb paboTaTh C rpynnow, Noka MHLMAEHT He OyaeT 3aKOHYeH UNW NepeaaH rpynne no BOCCTAHOBMNEHUIO
HenpepbIBHOCTK BU3Heca.

9.8 CneunanucT no 34OpoBbLI0 U 6€30NacHOCTHN

CneumanucT no 370POBbl0 U 6e30MacHOCTU OTBEYaET 3a 340POBbE M 6€30NaCHOCTL HA YPOBHE OpraHu-
3auun. OH MOXeT GbITb OTBETCTBEHHBLIM 3a NPOGeMbl OXpaHbl OKpyXaloLLeit cpeabl. OH Takxe obecneunsaer
KOHTaKT BbICOKOIO YPOBHSI CO Cry>0amMu 3KCTPEHHOW MOMOLUM U NPABUTENbCTBEHHLIMN YYPEXAEHUSIMU, KOH-
CYNbLTUPYET M0 HaAMEXaluMM 3alMTHLIM CPEACTBAM M APYrMM BONPOCaM, CBA3AHHLIM CO 340pOBbEM U Ges-
OMAaCHOCTLI0. ATOT CMNELMANUCT MOXET TaKXe ObiTb OTBETCTBEHHLIM 33 YBEOMIMEHNE LUIMPOKOW 0OLLIECTBEHHO-
CTU O BO3MOXHbIX OMACHOCTAX, CBA3AHHBLIX C UHLIWAIEHTOM, HANPUMEP, XMMUYECKUX BbIOpOCaX.

9.9 CneunanucTt no o6MeHy uHcpopmaumen

CneumanucT no obmeHy uHdopmauueli obecneunBaeT MHPOPMMPOBaHNE OOLLECTBEHHOCTU C NOMOLLLIO
npecc-penun3os 1 KOHTakToB co CMIW. OH Takxe KOOPAUHUPYET BHYTPEHHNE KOHTaKTbl C PYKOBOAUTENAMU, Nep-
COHanoM U ApyrMMu 3amHTEepecoBaHHbIMU CTOPOHaMM. [pu NOAroTOBKE OH UCMOSL3YET KOHCYILTaLMK I0pUCTa.
Mpu HeoBX0AUMOCTM MHOPMUPYET NPECCY O MECTE BO3HUKHOBEHUSA MHUMAEHTA.

9.10 CneuunanucT No YyenoBevyeCckum pecypcam

Cneunanuct no YenoBeyeckum pecypcam obecneuuBaeT peweHne npobnem ¢ nepcoHanom. OH npo-
BOAUT KOHCYNbTaLMW B KPU3UCHBIX CUTYaLMAX, UMEET A0CTYN k 6a3e AaHHbIX cnyKallero, obecneumsaert noa-
JEepXKKy KOHTAKTOB C YNeHaMu CemMby, MOOUNN3YET HEOOX0AUMbIE BHYTPEHHNE M BHELLHUE YerioBeveckue pe-
CypCbl (MpU HEOOXOAUMOCTH).

9.11 OpucT

FOpuct obecneunBaeT I0pMaMHECKUE KOHCYNETALMK YrieHaM rPynnbl U OpraHu3yeT HeoOXoauMyIo BHeLL-
HIOIO IOPMAMYECKYIO noaaepkKy. OH y4acTByeT B NOATOTOBKE COOBLUEHMIT M AAET KOHCYNLTALMKU O CUTYaUUK Ha
MEeCTe MHLUMEHTA 115 NOCHeAYIOLIEro paccneaoBaHus.

9.12 CneuymanucTt Nno PyHKLMOHUPOBAHUIO

CneuuanucT no hyHKLIMOHMPOBaHMIO 0GecneunBaeT B OpraHu3aLmn NOCTaeKy NPOAYKLMK U YCNYT, NPOBO-
JWUT KOHCYNETALMM MO NPOAYKLMM U yCryram U 00ecnednsaeTt noaaepxKy, Nnpu HeoBXoaMMoCTw.

9.13 KoopauHatop rpynnbl

KoopanHatopom rpynnbl MOTyT ObiTb OMH UMK HECKONbLKO Yenosek. OHM BCerga HaxoAsTCs B LiEHTpe
ynpaenexHust u 06ecneyvnBaloT YIeHOB rPynnbl CAMOW aKTyanbHOW UHOopMaLmMen, a TaKkkKe NOMOraioT pykoBO-
OUTENIO rpynnbl B yNpaBneHUn 4eNCTBUSAMM TPYNNbI, BKNOYas:

- 3anucb MHopmMaLun 1 KOMMEHTapUEB;

- MHOPMUPOBAHME PYKOBOAUTENS rpynmnbl 00 UBMEHEHUAX;

- 06HoBMREHWE rpynMbl NPU NOSIBREHUM PUCKOB Ha NOGOM HALIMOHANBHOM UIU PETMOHANBLHOM YPOBHE;

- BEAEHME XypHana 3anucen o NPeanPUHATBLIX AENCTBUAX U NPUHATLIX PELLUEHUAX;

- 06HOBREHME YNEHOB rPYNMbl, €CNK OHKU NPKOLIBAIOT BHOBL UM BO3BPALLAIOTCS B LIEHTP YNPaBNeHUs;

- MOMOLLb PYKOBOAMTENIO rPynMbl B yNpasneHnn AeMCTBUSIMM IpyNnbl;

- 3anucb KIto4eBbIX HOMEPOB TenegoHa, KOHTaKTOB, BO3MOXHO HE 3aNUCaHHbIX 40 MHUMAEHTA.

9.14 AaMuHUCTPATOP rPynnbl

AIMUHMCTPATOPOM SIBMSAOTCA OAMH UMW HECKOMbKO YTNIEHOB Fpynrbl.
AAMUHKUCTpATOP:
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- NoMoraeT 0byCTpOUTL LIEHTP YNpPaBreHus;

- NOAroTaBMMBAET K UCNONb30BaHMio UT-060pyaoBaHue;

- 0Ka3blBAET KOMMbIOTEPHYIO NOAAEPXKKY AAHHLIX U NpoLeayp A0CTyNa;

- paBotaet ¢ (hakCOM U INEKTPOHHOM MOYTOM;

- BbINONHAET KONUKU AOKYMEHTOB, HanpumMep, NnNaH OTBETHbIX MeP HA UHLIUAEHT,

- o6ecneunBaet nHopMaLmeli 0 HOBOCTSIX U NOrOAE;

- coBupaeT uHopmaLmio, KOTopasi MOXKeT ObITb He00X0AUMA (HaNpUMeEp, O BHELLHUX Pecypcax);

- ofecneunBaer HaNMUUMe MEXaHM3MOB COLMaNbLHOrO obecneyeHns rpynnbl.

Onsa o6ecneyeHuns BbINONHEHMSA BbiLLENEPEYUCTIEHHBIX MYHKTOB AOIDKHbI ObITb HA3HAYEHBbI NPEeACTaBUTE-
nu. AAMUHUCTPATOP, BO-NEPBbIX, HAXOAMT 3aMeHy OTCYTCTBYIOLLIMM YTieHaM rpynnbi, BO-BTOPLIX, ECNN rpynna
AomkHa paboTtaTb ANUTENbHLIM NEPUO/ BPEMEHU, 3aMEHSIET OTAENbHbIX YUNEHOB rPyMnbl, YTOObLI N36exaTb ux
nepeyToMNEHUs n yCTanocTu.

CHauana, npu cbope rpynnbl, COCTaBMNAIOT rpadpMk COBELLIAHMIA, KaKk NPaBuUIIO, KaXble ABA UMW TpU yaca
B 3aBUCMMOCTH OT 0COOGEHHOCTEN uHuuaeHTa. Bee knioueBbie BONPOCh! PEeLaloT Ha COBELLaHuMsX rpynnbl. Co-
BeLLAHUSA AOJDKHbI MPOAOIMKATLCA NPMbnMantensHo 20—30 MUHYT, OCTaBMIAS YNEHaM rPynIbl BpeMs Ans npu-
HATUA PELLEHWUI.

Yto6bl pykoBOAUTEMIO rPpyNnbl ObINO nerye paborartb, PeKOMEHAYETCA UCMONbL30BaTb CTAHAAPTHYIO NO-
BECTKY AHSA. Bo3amOXxHas NoBeCTKa AHS:

1) oT4eT 0 Mepax, NPeANPUHATLIX B NPEALLECTBYIOLLMIA NEPUOA;

2) 0630p U aHanu3 cuTyauuu;

3) KpaTKOCPOUHbIE U JONTOCPOYHbIE PELLEHUS;

4) peweHua 0 popMMpPOBaHUM NOSNOXKEHMI B 06NAcTU HENPEPLIBHOCTU BU3HEC];

5) pacnpeaeneHue pabounx 3aaaHmii;

6) kpaTkas MH(OPMaLUA O NONIOKEHUMN, BHYTPEHHEM U BHELLHEM;

7) KpaTtkas uHgopmauusi U ynpasreHue rpynnon;

8) 3aBepLueHue pabor.

9.16 O6yueHue

BaxkHo, YTOObI BCE Y4aCTHUKK, BKNOYas NpeacTasutenei, Obinu KOMNETEHTHbI u Mornu 3h(PEeKTUBHO pa-
6oTatb B rpynne. MNoTpebHOCTU B 0By4YeHUN AOMKHBI ObiTh OLIEHEHbI U YAOBNETBOPEHBI, B HUX BXOAUT U COOT-
BETCTBYlOLLEEe 0byveHne cneynanucra no koHtakram co CMA.

lpynna gomkHa NpoBOAUTL YYEHUS MO PA3NUYHBIM CLEHapUAM 415 03HAKOMIEHUs ¢ npobnemamu ynpas-
NEeHUs B YCNOBUAX MHUMAEHTA. 3aUHTEpECOBAHHbIE CTOPOHbLI KOHTPOMUPYIOT ASWCTBUSA rpynibl NO NUKBUAALIUK
NocneacTBUiA MHUMAEHTA U DOPMUPYIOT AoBEPUE opraHusaumn. OBMeH NonoXuTensHOW nHpopmaumei ¢ 3a-
MHTEPECOBAHHbLIMW CTOPOHAMU BaXXEH ANnst (DOPMUPOBAHWA JOBEPUA K OpraHu3aummn (CM. BbiLLe NyHKT «O6MeH
UHhopmaumeny).

9.16 LleHTp ynpaBneHus

OpraHu3aums JoJhKHa NOATOTOBUTL COOTBETCTBYHOLLEE NMOMELLeHue ansa pabotbl rpynnel. ECriv HeT cne-
LMarnbHOrO LieHTpa ynpaBneHus, TO 3TO MOXET ObiTb NMPOCTO MOMELLEHUE B OpraHu3aumm, Hanpumep, 3an 3a-
ceflaHuil Unu y4ebHbIi KNacc; HO 3TU NOMELLEeHUs JOSKHbI BbITb AOCTYNHBIMW ANA TPYNMbl B Criy4ae Heobxo-
aumocTu. Elle oauH UEeHTP MOXET HAXOAUTLCA BHE NPEeaenoB OopraHusauuu, Hanpumep, B roCTUHULE unu y
nocrasLymkoB. ONbIT MOKa3an, YTo XenaTensHO UMETb B HAaNMUYUW PE3EPBHDBIN LIEHTP YNPaBneHWUs, NOCKONbKY
OCHOBHOM LIEHTP MOXET ObITb NOBPEXAEH B X04€ UHUWAEHTA UNKU AOCTYN B HEIO HEBO3MOXEH N3-3a HeoOXoau-
MOCTU pa3MeLLeHUsi B 3TOM NOMELLEHWUM YCIYT SKCTPEHHbIX Cry»0.

LleHTp gomkeH ObiTb 060PYyA0BAH UNN MMETL NErKWIA 4OCTYN K:
TenedoHy — cTauuoHapHOMY, MOBUbHOMY, CTYTHUKOBOMY;
- dhakcy;
cneumanu3mpoBaHHOMY KOMMbIOTEPY C UHTEPHETOM U UHTEPHET-A0CTYNOM,;
CBSA3U C KOMMBIOTEPHOW CETbIO;
NPUHTEPY U POTOKONMPOBANbHOMY YCTPOWCTBY;
ayano- Wunm Buaeootopya0BaHMIO ANst KOHCbePEHU-CBA3Y;
TeneBUAEHUIO CO CNYTHUKOBOW CBA3bIO, KOTOPOE oBecneynBaeT CnoCOBHOCTb KOHTPOIMPOBAaTL HOBOCTH;
KIHOYEBbIM KAHLENSIPCKUM ToBapaMm (Py4ku, Mapkepsl, ornmnyaptbl, Oymara u t. 4.);
nNpoeKkTopam 1 dKpaHam;
MHAOPMALMOHHON AOCKE;
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- Yacam (HECKOMbLKO LUTYK), ecriu 6orbLIe YEM OAWH YaCOBO/ NOSIC BOBIIEYEH B MHLMAEHT;

- UHOPMALMM HA AOCKE AN MOHUTOPUHIA MECT HAXOXAEHMUS YNEHOB FPYNMbI;

- pe3epBHbLIM KOMUAM NMeYaTHOro 9K3eMNApa nnaHa ynpasneHus HLUMAEHTOM, MiaHaM HenpepbLIBHOCTH
fu3Heca, oTYeTaMm nepcoHarna, CnMckam KOHTaKTOB U KMIOYEBOMY CaNTY UMM CNPABOYHON UHGYOPMAaLMK;

- couuanbHbIM yao6CcTBaM A4St YNEHOB rpynmbl.

10 OTBeTHble Mepbl Ha MHLUMAEHT U NNaHbl HENPepPbIBHOCTU 6U3Heca

Mpu oTCyTCTBUM KNtOUEBLIX 3TanoB no paspabotke CMHB u cTpaterun obecneyeHns HeNPEpPLIBHOCTH
OusHeca nepBbIM NpeanPUHUMAEMbIM AENCTBUEM MHOTUX OpraHu3aumii 00blMHO CTAHOBUTCA pa3paboTka nnaHa
obecnevyeHus HenpepbIBHOCTU Ou3Heca. OnacHOCTb TAaKOro MoAXoAa COCTOUT B TOM, UTO 6e3 npeBapuTenbHbIX
uccneaosaHuit paspabortka nnaHa oGecneyYeHns HenpepLIBHOCTU Bu3HeCa He MOXET NPUBECTU K UCTUHHOMY
aHanusy 1 NOHMMaHuto paboTbl OpraHu3aunmu u cnocoboB NOCTaBKM KNOYEBbLIX NPOAYKLUMK uumu yeryr. MoxeT
ObITb yNyLLEH aHanU3 pasnUYHbIX CTPaTernin  HE0BXOAMMBIX ANt HUX PECYPCOB. B pesynbtaTe paspaboTaHHbii
MaH MOXEeT CTaTb HENPUIOAEH ANA AOCTUXKEHWUA NOCTaBMEHHbIX Lienei o6ecnevyeHns 4OCTaToOMHON 3aLUThl 1
[OCTIKEHNA BO3MOXHBIX MPEUMYLLECTB OT €10 BHEAPEHWA ANa opraHusauumu. Mocne 3asepLueHns paspaboTku
MHB u cTpaterun obecnevyerus HenpepbIBHOCTU BU3HECa opraHn3aumsa MOXeT NPUCTYNUTL K naeHTUduKaLmm
1 OLIEHKE MHLUMAEHTOB U pa3paboTke nnaHoB o6ecneyeHns HenpepbiBHOCTU BusHeca.

OnbIT nokasan, YTo opraHu3auuyM MoryT GbiTb paspyLieHbl N0 MHOTUM NpuYnHam. MnanupoBaHue Henpe-
PbIBHOCTM Bu3HECa TPagUUMOHHO ObiT0 OCHOBAHO HA U3BECTHLIX ONACHOCTAX: HapywweHue UT, noxap, HaBo-
AHeHue u T. A. HekoTopoe BpemMs Ha3aa BenukoGputanua ucnbitana HEKOTOPLIE HEOXMAAHHBIE Pa3PYLUEHNUS,
BKITIOYAA LUMPOKO PacnpOCTPAHEHHYIO BCMbIKY ALLypa, OOLWMPHbIE Pa3pyLUIEHUS Ha >Kene3HblX goporax, He-
XBaTKy HedTW M TONNMBA M NpekpaLleHne BOAOCHAOXEHUA B TeH4EHNE NPOAOIMKUTENBHOrO Nepnoaa, Bo3aen-
CTBME BYynKaHu4eckoro obnaka nenna. B 6onblumHCTBE Cny4Yaes CyLECTBYIOWME NNAaHbI HE OXBATLIBAIOT BO3-
MOXXHOCTb TaKUX PA3PYLUEHNI U HE YYUTLIBAIOT MX BO3AENCTBUE HA OPraHM3auuio.

Mpu paspaboTke nnaHa HenpepbIBHOCTU GU3HECA OYEHb BAXKHO 0GECNEYNTL MHTETPALMIO BCEX dNEMEH-
TOB MEHEXKMEHTa opraHusauum (CM. pucyHok 18). B npoTUBHOM Criydae CO CTOPOHbI NPUYACTHBIX CTOPOH MOTYT
BO3HUKHYTb MPEANONOXeHUs 0 NOMHOM HECOOTBETCTBUM OPraHM3auuu nnaHy o6ecneyeHns HenpepbLIBHOCTU
GusHeca. Ecnu nnaH npegycmatpuBaet paboTy YneHoOB onepaTUBHOIO LWraba B AOMALLHMX YCNOBUSIX, TOTAa
otaen UT AomkeH NoATBEPAUTL Hanuue 1 (PyHKLMOHUPOBAHUE UMW CBOEBPEMEHHOE NpeaoCTaBneHne pabor-
HUKaM Heo6X0AMMON TexHUYecKoi 6a3bl. BoaMoXxHO, 0TA€en kKaapoB AomkeH ByaeT 06ecneynTs NPUMEHUMOCTb
nonuca MeauUMHCKOro CTpaxoBaHUSI UNKU APYrUX AOKYMEHTOB NepcoHarna K TOW TEpPUTOPUM, HA KOTOPOI OH
BbIMONHAET paboTy.

MnaHbl HENPEPLIBHOCTA BU3HECa UCNONb3YIOT B CIIOXKHBLIX U HANPSXKEHHBbIX 0GCTOATENLCTBAX, NO3ITOMY
NNaHbl JOMMKHbI ObITb KPaTKUMM, MPOCTLIMU U NETKO BbINOMHUMbIMK. Kpome Toro, nnaHbl 4OSMKHbI rapaHTupo-
BaTb, YTO B NPOLECCE MX BbIMONHEHUSI OPraHM3aumsi NoAAEPXKMBAET COOTBETCTBUE CBOEN AEATENbHOCTU 3a-
KOHaM U UHCTPYKLMAIM.

MnaHbl B 0611aCTH HenpepbIBHOCTU BU3HECa AOMKHbI 06ecneunTb OTBETHI Ha CReayloLMe OCHOBHbIE BO-
npockl:

- Yrto Heobxoamumo caenats?
- Korga?
e pacnonoxeHbl ansTepHaTUBHLIE PECYPChI?
Kro BoBneyeH B paboty?
Kakum cnocobom gomkHa ObITb 06ecneyeHa HenpepbIBHOCTL BusHeca?
B noGoit opraHusaumm MoryT CyLLECTBOBaTb HECKOMbKO B3aMMOCBSI3aHHbIX NNAHOB, OXBATbIBAIOLLMX AE-
CTBUA B YPE3BbIYANHLIX CUTYyaLMSAX B 00NacT HENPepbIBHOCTM BU3HECA, YNPABNEHUA B YCNOBUAX MHUMAEHTA
U yrnpaBneHuss BOCCTaHOBNEHWeM. PaspaboTaHHble nnaHbl 4OMKHBI COOTBETCTBOBATL NOTPEOHOCTAM OpraHu-
3auuu.

Ana maneIx npeanpusaTuii, paboTalowmx B y3Kkoin cdepe, MOXeT ObiTb 4OCTAaTOMHO pa3paboTku eauH-
CTBEHHOrO JJOKYMEHTa, KOTOPbI 0XBATbLIBAET YNPAaBIIEHWE B YCNOBUSAX MHUMAEHTA U MEHEAKMEHT HENPEPLIB-
HOCTM Bu3Heca, B TO BpeEMS Kak Ans 6onbLunx opraHu3auuii MoXxeT noTpeboBaTbCA UHTErPUPOBaHHbLIN NNaH u/
Unn nnadbl PUNManos 1 opraHn3auyum, OCHOBAHHbIE Ha OOLUEN CTPYKTYpe opraHn3auum. OHM B CBOIO ovepeab
MOTYT A€NUTLCS Ha Bonee KOHKPETHbIE MiaHbl Ha MecTax, HanpuMmep, B 60NbHUYHBIX NanaTax (CM. PUCYHOK 19).
[n§a ycTpaHeHns KOHPNUKTOB M NPUMEHEHUS COTMACOBAaHHbLIX MPUOPUTETOB NPU BOCCTAHOBIIEHUM TaKWUE NiaHbl
AO0IKHbI ObITb CUHXPOHM3MPOBAaHbI. B 6ONbLUOI opraHusauum rpynna unu koopauHartop paéot no CMHB moryT
B3ATb Ha Ce0s BbINONHEHWE 3TOi POnu.
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MeHeKMeHT
HenpepbIBHOCTU 6U3Heca

MeHemKMeHT pucka
MeHeDKMEHT B Ype3BbivaliHbIX
cUTyaLmsx
BoccTtaHoBnexune UT B aBapuiHbIX
cUTyaumsx
MeHempkMeHT 0bopyaosaHus
MeHemKMEHT Lieny noctaBok
MeHemKMeHT kayecTsa
OxpaHa 300poBbsi U GesonacHocTU
noaei
MeHep)KMeHT 3HaHWUA
OxpaHa oKpyxaioLen cpeabl
Yenoseueckue pecypchl
CucteMbl GesonacHocTH
O6meH uHgopMaumen
B KPUTUYECKMX CUTyaLMsIX U p.

A

PucyHok 18 — CucTeMbl MEHEAXMEHTa W NNaHupoBaHne obecneyYeHns HenpepbiBHOCTY BUsHeca

O6wwii nnaH
MnaH Mnan Mnax
nogpaspeneHus noapasgenexHns nogpasgeneHns
Mnan Mnax Mnan Mnan
yHKLIMOHarLHON PYHKUMOHANBbHOM PYHKUMOHANbHON PYHKUMOHANbHON
eavHULbI eavHULbI eanHnLbI eanHULbI
KapTbi Kaptbl KapTbt Kaptbi KapTtei Kaptb! Kaptel Kaptb!
AeicTBuiA AencTeuin AenicTeuin AencTBUiA AeicTeuin [encTeuin AeicTeunin nencTeuin

PucyHok 19 — CTpykTypa nnaHa HenpepbliBHOCTU Gu3Heca opraHusauum

OpraHu3auus fosmkHa paspaborarb noagpoOHbIe NnaHbl, yCTaHaBnmealoLwme cnocobbl ynpasneHus B yc-
NOBUSIX MHUMAEHTA (MNaHbl OTBETHLIX MEP HA MHUMAEHT) U obecneyeHns HenpepbiBHOCTU BusHeca. B nnaHax
OOMKHbI ObITb YUTEHbI COrNACOBaHHBLIN rpadouk paboT U CyLLECTBYIOLLMIA YPOBEHb NPOM3BOACTBA UMW YCIYT.

Y MHOMMX KPYMHbIX OpraHu3auuii CyLLecTBYIOT (DyHKLIMOHArNbHbIE OTAESbI, KOTOPbIE ABAAIOTCA crybamu
noaaepXku Anst MHOXECTBA noapasaeneHui, Hanpumep, otaen UHAPOPMALIMOHHO-KOMMYHUKALMOHHBIX TEXHO-
norui, OTAEN ynpasneHus nepcoHanom, PUHaAHCOBbIN oTaen. CrnyxObl NOAAEPXKM AOMKHBI pa3paboTarb nna-
Hbl MHB, koTOpbie oTBEUaloT NOTpebHOCTAM Bu3Hec-noapasaeneHuin Anst NPOAOMKEeHU paboTbl KPUTUYECKU
BaXXHbIX NMPOLIECCOB U BUAOB AeATenbHOCTU. [Ansg UT-TexHonoruii 3HayeHue npuemMnemoro cpoka BOCCTaHOB-
NIeHUA MOXKET OTNMYATLCA OT TAKOro 3HayeHus Ansa pyHKUMoHanbHbIX noapasaeneHui. Ecnu opraHusaums He
MOXET BOCCTAHOBUTb, HANPUMEP, KOMIMbIOTEPHYIO CETb 3a YCTAHOBMNEHHOE BpPeMs, TO BusHec-noapasaeneHue
AOMKHO NPUMEHUTb MOObIE anbTepPHaTUBHLIE MEPbI 10 BO30OHOBMNEHUS CY>Obl NOAAEPKKM.

Bce nnaHbl B KOHKPETHBIX CUTYaLMSIX U3MEHSIIOTCS, NO3TOMY HE0OX0AMMO 0becneuuTb ynpaBneHue Bep-
cusiMK U KOHurypauuen nnaHoB. Kaxkaasa konusi nnaHa AorpkHa ObITb yUTeHa u uMeTb HoMep. CneayeT TaKkke
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ynpaensATk pacnpocTpaHeHneM JOKyMeHTOB. Ecnn B nnaH BkNoMeHa BaxkHasi AnA opraHusauum nHcdopmaums,
TO AN NnaHa AOMKEH ObITb ONpeaeneH u 06ecneyYeH COOTBETCTBYIOLMI YPOBEHb KOHDUAEHUMATIBHOCTU.

MnaHel MOTyT ObITb pa3paboTaHbl B pa3nuyHoi popme. OHU MOTYT ObITb M3NOXEHBI B BUAE TEKCTA, Onok-
CXEMbI UK CO3JaHbI C MOMOLLbIO CNeLManbHOro NporpaMMHoOro obecneyeHusi. OHu MoryT 6biTb NPeACTaBNEHbI
Ha 3NEKTPOHHOM MM ByMaxHOM HocuTene. Tak Kak naHbl NpeaHa3sHayYeHbl A4S UCNONb30BaHUA B YCIOBUAX
MHUMAEHTA, OHU JOJKHbI OblTb TOUHBIMU U KPATKUMU. OHU AOSMKHBI COAEPXaTb MUHUMANbHOE KONMMYECTBO UH-
dopmanum, No3BoNALLEN 00ecneunTb HENPEPLIBHOCTL AeATenbHOCTU. Heobxoaumo obecneuntb NOCTOSH-
HbI JOCTYN K MnaHam Ansa nepcoHana, B 0653aHHOCTU KOTOPOrO BXOAUT UX UCTIONb30BaHue.

lNMpumep — Bo epems KpynHbIX paspyuieHull u uHyudeHmoe nonuyelickue 6binu ebiHYX0eHb! 38aKyupoeams
nrodell u nepezopodums rPoxod e 6osibuILe Mmopaoskie palioHsl. [Ipu 3mom Hauruck 110U, KOMopbie XomeJsu nepe-
ceyb JIUHUU KOpJdoHa, Ymobkl npolimu K 30aHU0, 8 KOMOpPOM oHU pabomanu. Koada ux ocmaHaenueanu, mo ebisiCHs-
J10Cb, YIMO OHU Xomenu &35imk U3 oghucoes ceoll nyiaH obecnevyeHus HenpepbleHOCMU 6u3Heca, ocmaeneHHbIU mam.

Bbi1600d: Heobxodumo obecrieqdumsb NOCMOSIHHY 0 Q0CMYNHOCMbL KONUU M/1aHoe ynpaesieHUs @ yc/ioeusixX UH-
yudeHma u nnaHoe obecrieyeHus HerpepbieHOCMU GU3Heca, U XpaHumb AoNoNIHUMeEsIbHLIe KONuUU 3MuX n1aHoe
edasiu om Mecma 803MOKHbLIX Pa3pyweHul.

B 6onbLumnx opraHusaumsax MoxeT ObITb UCMOMNb30BaH OOLWMI WABGNOH ANA CO34aHUA NNaHOoB obecneye-
HWS1 HEMPEPbLIBHOCTU GU3Heca M yNpaBreHusi B YCOBUSIX MHUMAEHTA. YacTo opraHu3auumn XoTAT NPUMEHUTb
cTaHAapTHbI WabnoH unu opmy, yTBEPXIEHHbIE Y U3 aHHbIE 3aKOHOAATENbHBIMU U PErYNUPYIOLLMMK Opra-
Hamu, B KOTOPbIX TPeByeTCsA TONMbKO U3MEHUTL AeTanu. HecMoTps Ha To, UTo WabnoH unu hopma NonesHsl, B
KauecTBe PYKOBOACTBA CneayeT NMOMHUTB, UTO HE CYLLECTBYET ABYX OAMHAKOBLIX OpraHM3auuin u pasnuuus B
nnaHax Hem3GeXHbI, Kak AA Pas3HbIX OpraHn3auuii, Tak U AN pasHbiX noapasaeneHuinl O4HON U TOMN Xe OpraHu-
3auuMK, pacnosoXeHHbIX B pasHbIX MecTax. [109ToMy nNnaH A0S KeH oTpaxarb paboTy KOHKPETHON OpraHu3auuu.

Yrpo3a rno6arnbHol naHAeMUW rpunna 3actaBuna MHOXECTBO OpraHuM3auui 06paTTLCA K HENPEPbIBHOCTU
BusHeca. bbinu paspaboTaHbl NNaHbl HENPEPLIBHOCTM OM3Heca AN YHUKANbHOTO CUEHAPUS, KOTOPbLIN BKOYan
onpeaeneHHble AeNCTBUS, OXBAaTbIBAIOLLME TMIMEHY TPYAA, NONUTUKY YNPABNEHUsi NepCoHanomM u 6e3onacHoOCTb.
XO0TS1 3TO 04eHb BakHblEe 06NacTu, K KOTOPbIM HEMPEMEHHO crieayeT 0OpaTUTLCA B Crydae NaHAeMum rpunna,
KQ>XKObIW 9NIEMEHT 3TOr0 MnaHa LOIMKEH NOAAEMKUBATLCA KOHKPETHbIMU PyHKLMAMU. Heo6xoanumo 4ToObl 3TH
3nNeMEeHTEI OblNU AOKYMEHTMPOBAaHbI MO OTAENLHOCTU, U B NMAHAX HEMPEepbLIBHOCTM Bu3Heca Obino ykasaHo me-
CTO WX HAXOXAEHUSA, HANPUMEP, TMNEPCChINKaMu B Npeaenax anekTPOHHOro nnaHa. 3T1o obecneunBaeT OCTyn-
HOCTb BCEX MEXaHM3MOB U MUHUMU3NPYET paboudyto Harpy3Ky BnagenbLa nnaHa HenpepbiBHOCTH BusHeca.

OTBETCTBEHHbLIN 3a pa3paboTKy NnaHa AomkeH ObiTb MAEHTUULMPOBaH. B GonbLumx opraHusaumsax nna-
Hbl CO34aI0T Ha PasfiM4YHbIX YPOBHSAX. PykoBoautenu cmnuanos opraHn3aumm AOMMKHbI HECTU OTBETCTBEHHOCTb
3a onepaTuBHbIE NMaHbl. Yepes yCTaHOBINEHHbIE HTEPBANbl BPDEMEHHU, 8 TAKXXE B Cyvae CyLLECTBEHHbIX U3Me-
HEHWI B OpPraHM3aummn unm ee oKpy>xatoLLen cpeae, Heobxogumo NPOBOAUTL aHanu3 Bcex nnaHos. OTBETCTBEH-
Hblli 3a pa3paboTKy nnaHa AOMKEH BbINOSIHATL aHanma, a nocne 3Toro yTeepAauTb NnaH Ha 6onee BbICOKOM
ypoBHe. MNpuMep aHanusa CoaepXXMTCS B NpUnoxeHuu P.

MnaHel AOMKHBLI TAKXKE YYUTLIBATL BCE BHELUHWE AENCTBUA, CBA3AHHLIE C YIPABIIEHWEM B YCIIOBUSAX WH-
LMAEHTa, BKNOYas AENCTBUS aBapuiHBIX CNy»x0, MECTHBIX BNACTEN U APYTUX BHELLHWX OpraHu3auuii B crny4yae
3Ha4YMMbIX paspyLieHuin. Ecnu sgaHue npuHaanexuT BHELHUM BrajensLuam, To AeWCTBUS B HENPEABUAEHHBIX
obcToaTensCTBax ynpaenaoLLei opraHM3anmum unu semnesnagensua 40SkHbl ObITs CKOOPAMHUPOBAHSI.

101 CopepxaHue nnaHa

Janee pacCMOTpEHbl PEKOMEHAYEMbIE SNEMEHTLI NNaHa OTBETHbLIX Mep W MMaHOB HENpPepbIBHOCTU
BusHeca.

10.2 Lenb n o6nactb NpMMeHEHUA JOMKHbI ObITh Y€TKO OnpeaesieHbl

3agauu: B nnaHbl N0 BOCCTAHOBNEHUIO GU3HECA JOMKHBI BbITh BKMIOUEHBI NOAPOGHOE ONMCAHUE NEPBO-
OYepeHbIX 3aaa4 06ecrneyveHnsi HenpPepPLIBHOCTM GUSHECA U BOCCTAHOBIIEHMA KIIOYEBbIX NPOAYKLIMW UK YCAYT,
a TaKkKe CBA3AHHbLIX C HUMW KPUTUYECKNX BUAOB AEATENBHOCTM, KPOME TOr0 AOMKHbI BbITh YCTAHOBMEHbI NPU-
€MIeMblE YPOBHW U CPOKU BOCCTAHOBIEHMS.

10.3 MpeanonoXxeHUA U 3aBUCUMOCTHU

B nnaHe criefyet ykasaTb Ha TO, Kakue NpeanonoxeHus Gbiny MCNonb30BaHbl, HanpUMep, HanxyaLLUnii Ba-
PUaHT: cpeacTBa MHGOPMALUMOHHO-KOMMYHUKALIMOHHBIX TEXHOMOT Wit HEAOCTYMHbI B TEYEHUE NATU AHEN. Takwe
AOMKHbI BbITb YKa3aHbI BCe B3aMMO3aBUCMMOCT U B3aUMOLEHCTBUSA, HE0GXx0aNMbIe ANnA paboTkl NnaHa.
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10.4 ®YHKUUM U OTBETCTBEHHOCTb

B nnaHe cneayet onpegenutb OyHKLMK M OTBETCTBEHHOCTD JIOAEMN, KOTOpble OyayT BOBNEYeHb! B paboTy
no cosaaHuio nnaHa. Cneayer onpeaenuTb PyKOBOAUTENS rPYNbl, €€ KIIOYEBbIX YNIEHOB U UX NpPeACTaBuTe-
new, KOTopble AOMMKHLI COBpaTbCA B Criyyae akTuBauuu nnaHa. Takxe J0MmkHbl ObiTh onpeieneHbl YpPOBHU UX
MONHOMOYMIA (BKMIOYas (PUHAHCOBLIE MOMHOMOYMS) W NULIA, Nepe] KOTOPbIMWU OHW JIOMKHbLI OTYUTLIBATLCS O
CBOWX AENCTBUSX. B nnaHe aomkHO ObITb ONpeseneHo, B KAKOM MOMEHT OTBETCTBEHHOCTb 3a ynpaBneHue B
YCNOBUSIX UHLUMAEHTA UMK yNipaBneHne HenpepbIBHOCTLIO BU3HeCa A0IPKHA NepenTn K pykOBOACTBY Bonee Bbl-
COKOTr0 YPOBHS OpraHusaumu. 3a nnaHbl HenpepbIBHOCTU BU3HeCa U ynpaBfieHWe B YCIOBUAX MHLMAEHTA MOTYT
0TBEYaTb OTAENbHbLIE FPYNMbI.

10.5 AKTuBauusa nnaHa

B nnaHe AomkHbl ObITh YCTAHOBMNEHBI YCNIOBUSA, MPU KOTOPbIX OH AOMMKEH ObITb aKTUBUPOBAH (Ero Ha-
YUHaAKT BbannHﬂTb) N OTBETCTBEHHbIX 3@ 3TO NUL,. Mnan AOIDKEeH TaKXe BKN4YaTb no,qp06H0e onucaHue
cnocoboB ynpaBreHUa B YCIOBUSIX HapYLUEHWI/pa3pyLueHuin GusHeca m BO3AelCTBUSI X NOCNEACTBUIA Ha
opraHusauuto. BaxkHo, 4toObl opraHusauus Obina B COCTOSIHUM ObICTPO NPMHUMATL MEPLI BO U3bexaHue ewwe
Gonee KpynHbIX paspylieHunii. Ana aktueauuu nnaHa B dounuane opraHu3auum MOXeT ObiTb He0OX0AUMO
3aKpenneHme COOTBETCTBYIOLLMX MOSIHOMOYMI HA Bonee HU3KOM YPOBHE AnA paboTbl C NOKanbHbIMU UHLK-
AeHTamu. CeegeHus 06 akTuBaUmMm nnaHa AOMKHb! ObITb HANpaBneHb! BbICLLEMY pykOBOACTBY. 310 obecne-
YnBaeT BbICLLUEMY PYKOBOACTBY l/IHq;)OpMI/IpOBaHHOCTb O HanNn4un uHUuaeHTa u BO3MOXXHOCTb UCCreaosaTtb
ero BNMUsiHME Ha opraHu3auumio. MIHCTpyKuum 0 NpoBeAEHUM TakuxX UCCNeA0BaHUM AOMKHbI ObiTb NOAPOGHO
OMuMCcaHbl B NNaHe.

10.6 LleHTp ynpaBneHus

MogpobHoe onucaHue mect paboTel pabounx rpynn (UEHTP ynpaBrieHUus OCHOBHOM U pe3epBHbLIN) No
YyNpaBneHNIo B YCIOBUSAX HaPyLLEHWA/paspyLLEHWIA.

JomkHbl ObITb 3annaHUupoBaHbl pe3epBHbIE MecTa pasmeLleHus. [letanu pe3epBHbIX MECT Pacnosnoxe-
HWUIN JOJKHbI BbITh BKIIOYEHbI B NaH BMECTE C kapTamu, Mepamu 6e3onacHoCTu Ana obecneyeHns 4ocTyna,
OOrOBOPHbLIMKU TEPMUHAMM W NOOOKW APYron COOTBETCTBYIOLLIEN MH)OPMaLMEN.

10.7 MNnaHbl BOCCTAHOBJIEHUA CUCTEMBI

Ons manbIx NpeanpusTUin NnaHbl BOCCTAHOBNEHWSA OCHOBHON (6a30BOM) CUCTEMBbI MOTYT NPEACTaBIAThL
o000l OAUH AOKYMEHT. OTW NMaHbl MOTYT COCTOSITb U3 MHCTPYKLUUA NO BOCCTAHOBNEHWIO AAHHbLIX UMK nepe-
MELLIEHUIO TENEKOMMYHUKALIMOHHBIX YCIYT K ansTEPHAaTUBHOMY MECTY pasmeLLeHUsa ANA BbINONMHEHUA paborT.
B KpyMHbIX OpraHusaumsax nrnaHbl BOCCTAHOBNEHUS UMEIOT Gonee CROXHYIO CTPYKTYPY U NpeacTaBnsior cobom
HECKOJIbKO JOKYMEHTOB, KOTOPbIE 0ObLIMHO paspabaTbiBaloT OTBETCTBEHHbIE 3 OKa3aHWe KOHKPETHBLIX YCIyT Unm
BbINOMHEHWE KOHKPETHbLIX BUAOB paboT, HanpumMep, nnaHel BocctaHoBneHua UT paspabarbiBaior B MHOpMa-
LMOHHOM LieHTpe. B 0CHOBHOM nnaHe BOCCTaHOBNEHMSA AOIDKHO ObiTb HA3HAYEHO NULO, OTBETCTBEHHOE 3a pas-
paboTKy 3TOro nnaHa u KnoveBble NpeanpUHUMaeMble 4ENCTBUSA.

10.8 KoHTtakTHaa nHdgopmauus

lnaH gomKeH BKMOYaTb KOHTaKTHYIO MHOPMaLMIO YYACTHUKOB rpynnbl n Ux npeacrasutenen. Kpome
TOro, OH MOXET BKIOYaTh APYr1e Aetanu Ans BHYTPEHHUX U BHELLHMX KOHTAKTOB C:
KSI0YEBBIM BbICLUMM PYKOBOACTBOM;
onepaTUBHbLIM LUTATOM KIHOYEBbIX COTPYAHMWKOB;
aBapuiHbIMKn cnyxotamu;
YMHOBHMKaMM (OPraHOB MECTHOIO CaMOynpaBIieHUs);
apyrumu cnyx0amu u opraHamu BnacTu;
nocrasLyMKamuy;
KIIOYEBbIMU NOTPEOUTENAMY;
CEepPBUCHBIMW KOMNAHUAMM;
CTPaxoBbIMU KOMMAHUAMM,;
- CMN.
Llenecoo6pa3Ho BKNOYaTb NOAPOOHYIO MHOPMALMIO O KNIOYEBLIX KOHTPAKTaX, CTPaxoBbiX NOAUCaXx,
obssaTenbHbIX U 3aKOHOAATENbHbIX TPEOOBAHUAX U T. A. 3TN AONONHUTENbHbLIE AOKYMEHTbI MOTYT XPaHUTLCH
OTAENbHO OT MraHa, oAHaKo, NPX HeoBX0AUMOCTM, OHU AOIKHbI ObITb AOCTYMHBI.
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10.9 Y)KusHeHHO BaXHble JOKYMEHTbI U pecypchl

MepeyeHb XXM3HEHHO BaXKHBbIX JOKYMEHTOB U peCcypCcoB, HeoBXxoauMbIX A1 0becneyeHnsi HenpepbIBHOCTU
1 BOCCTaHOBMNeHuA GuaHeca Ans KaXzaoro KPUTUYECKOro Buaa AEATENbHOCTM, AOIDKEH ObiTh BKITIOYEH B MNAHbI
N0 BOCCTAHOBJIEHUIO 3TUX BUAOB AEATENbHOCTU BMECTe ¢ NoApo6HOI MHOpMaLMel 0 MecTe UX HAXOXKAEHUS.
MnaHbl AOMKHBI ObITb OCHOBAHLI HA pe3ynkTaTax aHanu3a B03AenCTBui Ha BusHec. K >KM3HEHHO BaXKHbIM AOKY-
MEHTaM MOryT ObITb OTHECEHbI 3anMcu 06 OTBETCTBEHHbIX 3a 06ecneYeHne XXU3HEHHO BaXKHbIMU Matepuanamu,
a TaKkxe 0 Mepax no obecneyeHuto 6e3onacHOCTU, Hanpumep naponsx. YKM3HeHHO BaXkHble Marepuarnbl MOryT
BKIOYaTh Oymary Ans neyaTaloLmx yCTPOWCTB, 3anacHble YacTu, crieumarnbHble MalMHbl U UHCTPYMEHTBI.

10.10 KOHTpPOMnbHbIE JIUCTbI

MpOCTON KOHTPOSbHLINA UMK MApPLUPYTHLIA AUCTBI MOTYT ObiTb NPEAYCMOTPEHbI NAAaHOM ANS NOATBEPX-
[eHus 3aBepLUeHusi paboyeit rpynnoii BbINOMHEHUA 06a3aTenbHbIX 3agay. [ina obecneveHuUs NONHOTLI oxBaTa
n yyeta paboyeii rpynmnoi BCEX KIOYEBbIX 3N1IEMEHTOB NNAHOM MOTYT ObITb NPEAYCMOTPEHbI 3aNUCU NOBECTKU
AHA paboynx coseLlaHun (CM. pasaen 9.).

10.11 Peructpauusa uHungeHTa

Mpu MOGOM KPYNHOM MHLUMAEHTE 0ObLIMHBLIM TPeGOBaHUEM ABMSIIOTCS 3aNMCH O NOCNEACTBUSAX UHUMAEHTA
U AaHHbIX ayanta. Mo3TOMY >KM3HEHHO BAXXKHO CBOEBPEMEHHO PErMCTPUPOBATH 3anncu 0 NPEANPUHATLIX Aei-
CTBUSIX, UX NPUYMHAX, CPOKAX U yYacTByOLMX nuuax. MpuMep dopmbl XypHana perucrpauum 4aHHbIX 06 uH-
LUMIEHTE NPUBEAEH B NpurioxeHuu C.

10.12 YenoBeueckui pakTop

OTaenbLHOe BHUMaHUE AOMKHO ObiTh yAeneHo noTpebHOCTAM nepcoHana, noapaa4vMkoB U NOCeTUTENEN,
KOTOpbIe B pesynbraTe MHUMAEHTa A0IMKHbI ObiTh ObICTPO 9BaKyMpOBaHbI U3 NOMeLLeHui. Cneayer y4ecTb, YTo
y 9TuX nuy, 0ObIMHO HET BPEMEHU HA COOP NMUYHBIX BELLEW, HAaNnpUMep, AeHer, KpeaAUTHbIX KapT, Kno4ven u yao-
CTOBEPEeHUi NUYHOCTU. Cpeau HUX MOTYT ObITb paHEHbIe unu norubLume u NO3ToMy HeoHx0aAUMO CooBLUTL 06
3TOM UX GrKaNLWKMM poACTBEHHMKaM. OpraHu3auum AOIDKHbI NPOSIBIIATL BHUMAHUE U 3a00Ty O nepcoHane.
AHanoru4yHble Npo6rembl nepcoHana AomkHbl ObITe YHTEHbI B NN1aHE YNPABEHUs B YCIOBUSIX MHUMAEHTA, rae
AOMKHbI BbITh MAEHTUMULMPOBaHLI OTBETCTBEHHbIE 3a paboTy ¢ npoGnemamu noaeil.

B nnaHax aomkHbl BbITb TaKXe yuTeHbl cpeacTea o6ecneveHns 6e30nacHOCTU U 340pOBbs1 NNL, Y4acTBy-
towmx B paboTe ¢ HapyLeHusMu/paspyLueHnamu. Kpome Toro, He06xoaUMO 06eCrneyunTb AOCTaTOUHYIO YNCTIEH-
HOCTb pabounx rpynn, B criyyae, eCnm BOCCTaHOBMNEHNE BM3Heca nocne paspyLieHUii MOXET 3aHSATb NPOAON-
KUTENbHOE BpEMS.

10.13 O6mMeH uH(opmaumen

B nnaH gomkeH 6bITh BKMOYEH NogpoOHbLIN NepedeHb TOro, kakasa uHdopMaLms U KoMy A0rmkHa ObiTb
coobLieHa U KTO OTBeYaeT 3a nepegavy coobLleHuin. 3To KacaeTcs BHYTPEHHErO U BHELLUHero obmeHa MHop-
Mauueir. KpynHble opraHmsauum MOryT UMeTb OTAENbHbIN NnaH obmeHa nHdopmMaumei.

10.14 COXpaHHOCTb NPU UHUMAEHTAX

OueHb 4acTo 3Ty 006nacTb MEHeAKMEHTa HenpepbIBHOCTU OM3Heca He yuuTbiBaloT. Ecnu opraHusaums
noABeprnach NOXapy, HABOAHEHUIO UNU APYroOMy Cepbe3HOMY MOBPEXAEHUIO 34aHUSA, O4YeHb BAXKHO rapaH-
TMPOBAaTb COXPAHHOCTb U BOCCTAHOBIIEHUE JOKYMEHTOB, PECYpPCOB U 000PYAOBaHUS, HANPUMEDP, AOKYMEHTbI
JOMKHbI XPaHUTbCS1 B HecropaemMbix ceidpax. [JokymMeHTbl u 060pyaoBaHue, NOBPEXAEHHbIE BOAON UMK UHBIMK
3arpsi3HUTENsIMMU, MOTyT ObiTb BbIBE€3€Hbl U BOCCTAHOBJIEHbI CELMannucTaMmmn noapsfHbIX opraHusauui. Mo-
CKOJIbKY NpU MHUMAeHTe hakTop BPEMEHU SIBMSIETCS CyLIeCTBEHHbIM, He06X0aUMO 3apaHee NpeayCMOTPETb,
KaK MOXHO BbIMOMHUTL PECTABPaLMOHHbIE PaboThI.

1015 Bo3BpaueHune K HOpManbHOMY peXuMy paboTbl

HormeH ObITb YCTAHOBIEH NPOLECC 3aBepLLEHUS paboTbl rpynnbl 06ecneveHnst HenpepbiBHOCTU BusHeca
¥ BO3BpALLEHUS K HOPMANbHOMY pexxumMy paboTbl NOCNE NUKBMAALIMMN PA3PYLLEHUIA.

OCOBEHHOCTH, CMOXHOCTb M MacLTab BOCCTAHOBMNEHUSI OpraHu3auuu Ans BO3BpALLEHUS K HOpManb-
HOM paboTe He MOTyT ObiTb NONMHOCTBLIO ONpeAeneHbl 40 UHUMAEHTA, NOSTOMY YnpaBrieHne BOCCTAHOBIIEHUEM
AOIMKHO ObITb TMGKUM, CMOCOOHBIM K UBMEHEHUSIM U YMECTHBIM M0 OTHOLUEHWIO K LUIMPOKOMY AUana3oHy PUCKOB,
NPUMEHUMBbIX K OpraHnu3aLumu U yCrioBusiM ee AesiTeNbHOCTH.
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HekoTopble MHUMAEHTBI SBNSIIOTCA CTOMb CEPbE3HbIMMU, YTO MOTYT M3MEHUTb CTPYKTYPY OpraHu3aumu,
HOpManbHbIN pexxum ee paboThl, a TaKKe €e 3auHTEPEeCOBaHHbIE CTOPOHLI. TakuM 00pa3omMm, BCe npeaBapu-
TeNnbHO 3annaHnpoBaHHble MeponpUATUA N0 BOCCTAHOBIIEHUIO AOJDKHbI BObITb pPacCMOTpPEHbLI U cAeNnaHbl Bbl-
BOAbl 13 NPOM3OLLEALLIET0 MHUMAEHTA. BO3MOXHO, YTO nocne BOCCTaHOBNEHUs1 opraHu3aumsa byaet paborarb
no-aApyromy.

Heo6xoaumo, 4To6bl MEPONPUSITUS MO BOCCTAHOBEHUIO OPraHn3aLmm ObinK COrnacoBaHbl C ynpaBneHu-
€M B YCMnoBuAX MHUmaeHTa u mepamu MHB.

10.16 BHeapeHue

MnaHbl AOMKHbI ObITb BHEAPEHbI U BbINOMIHEHLI. NS BHEAPEHUS NMAHOB CNELManucTbl, yKa3aHHbIEe B
nnaHax, 40JMKHbl 3HaTb O CBOUX (byHKL[VIﬂX, NONHOMOYUNAX N OTBETCTBEHHOCTU, A TaKXXe, Nnpu H606X0}J,I/IMOCTVI,
MpoWTU COOTBETCTBYIOLLEE 0ByYeHue, NO3BONAIOLIEE UM BbINONMHATL CBOM 00si3aHHOCTU. Moapasaen «obyye-
HUe» B paszerne 6 BKNoYaeT KIoYeBble aTanbl pa3paboTku nporpamm o6y4eHusi u 4aeT pykoBoaCTBO No obyue-
HUI0. MpoBeieHNE YUYEHWii ABMSAETCS OJHUM U3 OCHOBHbIX METOA0B 06ecneyeHmns Toro, YTo NepcoHan, y4acTay-
IOLLMIA B YNIPABNEHUM B YCNOBUSIX UHLMAEHTA U 06ecneyeHnn HenpepbiBHOCTU OU3HECa, 3HAeT O CoaepaHuu
NnaHoB 1 CBOUX hyHKUMAX. BHeapeHue nogpobHo onucaHo B pasaene 11.

BHYTpEHHWE 1 BHELUHUE 3aUHTEPECOBaHHbIE CTOPOHbI AOMKHbI 3HATb, YTO Y OPraHu3aunm CyLLEeCTBYIOT
nnaHsl paGoThl B YCNOBUAX pa3pyLUeHuii. OHM AOMKHbI 3HaTb, YTO ByaeT caenaHo, kakue NPoAYKUUSA U YCnyru
OyayT AOCTYNHbI NPU BOCCTAHOBREHUM. Mpy HEOOGX0AUMOCTH, OHU AOIMKHbI TaKXXe 3HATb, Kakue AeCcTBUsA opra-
HU3aUusa He ByaeT BbINOMHATbL BO BPEMSI BOCCTAHOBNEHUS.

BHELLHWE 3aMHTEPEeCOBaHHbIE CTOPOHbI, NAPTHEPbI U NOCTABLUMKKU, NOMOTaIoLLMe OpraHu3auuu CnpaBuTb-
CHl C HapYLUEHUAMU/Pa3PYLLEHUAMM, AOMDKHbI 3HATb CBOM (hyHKLUMM U 06A3aHHOCTU. MOCKONbKY 3TU NapTHepPbLI
U NOCTaBLUMKM TaKXe MOTyT NONAacTb NOA BO3JEWCTBUE TEX XKe HapyLUEHUA/Pas3pyLLEHUI, BaXKHO, YTOObI Y HUX
6bInu paspaboTaHbl M BHEAPEHbI UX COBCTBEHHbIE NNaHbl o6ecneveHns HenpepbiBHOCTM GusHeca.

B npunoxexnun T npuBeAeH Npumep NPOCTOl CTPYKTYPbl NfiaHa. BaxHO OTMETUTL, YTO NNaHbl AOSHKHbI
COOTBETCTBOBATbL pasMepy M 0COBEHHOCTSAM AeATENbHOCTU OpraHu3aummn U NoaAAepPXUBaTb ynpasneHue B yc-
NOBUSAX MHUMAEHTA, a He MmewaTb emy. MpocToi MapLUPYTHLIA NUCT MOXET ObiTb Gonee yaobeH Ha ypoBHe
chunmana opraHusaumu 4ns Havana BbiNOMTHEHWS OTBETHbLIX MEP HA MHLUMAEHT, a o0Lue NNaHbl He06X0AUMbBI B
LieHTpanbHOM OTAENEHUM ANs KoopAuHaUMK pabor.

11 YueHua v npoBepku

Ona MHB Heobxoaumbl 3heKTUBHBIE NNaHbI ASHCTBUIE NO 06ecneveHnio rMGKoro pearupoBaHus opra-
HM3auuu Ha 6ot MHUMAEHT. OgHako nnaHbl 6yayT HepaboToCNOCOBHLI, €CAK NO HUM HE NPOBOASAT YYEHUN.

B cootBetctBUM ¢ FOCT P UCO 22301 opraHusaumsa A0mkHa NpoBoOAUTL YYEHUA U NPOBEPKM CBOUX NPO-
uenyp obecneyeHus HenpepbIBHOCTU GU3HECa ANA YBEPEHHOCTU B TOM, YTO OHM COOTBETCTBYIOT €€ LieNsM B
obnacTtn HenpepbIBHOCTU Bu3Heca.

MnaHbl HUYEro He CTOAT, €CNKU NO HUM He NPOBOAUMMN YYeHUI. CyLLIECTBYET MHOTO NPUMEPOB, KOTAa Yy Op-
raHusauuii 6binu nnaHsl obecneveHns HenpepbIBHOCTM GU3HECA, HO NPU BO3HUKHOBEHWUN UHUMAEHTA UMU HETb-
351 6bINI0 BOCMOSb30BATLCSA, TaK KaK MO HUM HUKTO HE NMPOBOAUN NpeaBapuUTEnbHbIX ydeHuin. Uccnepoeanus,
KOTOpble NPoBOANNUCL B BenukoGputanuu (KoponeBckuii MHCTUTYT ynpaeneHus, 2012), nokasanu, 4to TONbKO
MONOBMHA OPraHU3aLni, UMEIOLLMX NNAHbI, XEroAHO NPOBOAAT NO HUM YYEHUA UNKU NPOBEPKK, OCYLLECTBNAIOT
UMK NPOBEPSIIOT UX EXETr0AHO, a 18 npoueHToB BOOOLIE HUKOrAA HE NPOBOASAT YY4EHUI NO CBOMM NnaHaMm (CM.
pucyHok 20).

MpoBeaeHue y4eHuit No NnaHaMm BaXKHO, MOCKOSMbKY O4YEeHb ManoOBEPOSITHO, YTO CO3AaHHbLIN NNaH ABNA-
eTca paboTocnocobHbIM. [poBeeHNe y4eHUin rapaHTUpyeT, YTo HeaocTaTku nnaHa GyayT yCTaHOBMEHbl A0
€ro UCMonb30BaHUs B pearnbHoii cutyauum. CeMbAEcaT WeCTb NPOLEHTOB OpraHM3auuii, NPOBOAMBLLMX Npea-
BapuTESIbHbIE YYEHMS], HALLKM oLWMBKKM B CBOMX NnaHax. flyyiue HauTu oLumbKu BO BpEMS YYE€HUIA, YeM Npu BO3-
HWKHOBEHUM ONMacHoro cobbiTust. Mpu BbisiBNeHMK oLumbku cneayet CBOeBPEMEHHO NPOBECTU KOPPEKTUPYIOLLE
OeNCTBNA ANs €€ UCNPaBreHus.

Ha pucyHke 21 nokasaHbl pe3ynsraTtel NPOBEAEHHbIX Y4eHUI B OPUTAHCKMX OpraHu3auunx.

MpoBeaeHue yyeHuii NOMOraeT co3fatb aTMocdepy A0BEPUSt U CMINTIOYEHHOCTM YNEHOB rPYNnbl, NOHATbL
UM CBOU (pyHKLIMK, 06SA3aHHOCTM U NOMYYMUTb ONbIT NPAKTUYECKNX AENCTBUI B YCIIOBUSAX UHLMAEHTA.

CyLLUecTBYIOT pa3nuyHbie POpMbl NPOBEAEHUA YYEHUI. YueHnsa Hanbonee BaXkHbl:

- ans nposepku pabotbl CMHB;
- Ans anpo6auuun AencTeBUin NeEpcoHana;
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%

PucyHok20 — YacToTa npoBefeHus 6PUTAHCKMMU OpraHn3auusiMym NpoBepoK NJaHOB HeNpepbIBHOCTY GU3Heca

[poLEeHT HeQoCTaTKOB, BbIAB/EHHbIX B npoLecce yHeHMﬁ

24 %
n

O - HepocTaTku C yKasaHuem MECTa/I'IpI/ILII/IHbI;
0O - HepocTaTku 6e3 yKasaHua MECTa/I'IpVNVIHbI;
0O - HepocTaTkn He BbiABNEHbI

PrcyHok 21 — Pe3ynbTaTbl NPOBEAEHHbLIX YYEHUI B GPUTAHCKUX OpraHm3aymax

- 015 NpakTMyeckoro obyyeHus nepcoHana.
MprmepaMy NPOBEPOK MOTYT 6bITb Cneayoumne:
- MpoBepkKa TOro, 4YTO pe3epBHbI reHepaTop paboTaeT nNpu cb6oe B cucTeme NUTaHUS;
- npoBepka oTcyTCcTBMA cb0eB B paboTe TenedoHa;
- MpoBepka BO3MOXHOCTV BOCCTAHOBJ/IEHUA AaHHbIX U3 PE3EPBHbIX UCTOUYHUKOB.

Mpumep - [AupekTop He6oNbWoOI opraHusauun, pabora KoTopoin 3aBucena oT UT-cucrTem, rapaHTu-
poBaJs, YTO pe3epBHas KONUA BaXHbIX faHHbIX KaXAbl AeHb KONUPYyeTCs Ha NeHTY. JIeHTY Kax/Ablli AeHb OH
3abupan c coboii nnomewian ee B 60KOBOI KapmaH Ha gBepue aBTomMobuns.

Korga B opraHusauuu npousowen c6oii cepsepa, 06paTHUANCh K pe3EPBHbLIM AaHHbIM, HO IeHTa 6blia ny-
cTa. [1BepHOii KapMaH Haxoauacs psSAoM C OAHUM M3 TPOMKOFOBOpUTe/ieil aBTOMO6GUASA, U MAarHUTHoe noJne,
CcO3aHHOe rPOMKOFOBOpPUTENEM, CTEPJIO faHHble CIEHTbI.

BblBO/A: MAarHUTHbIE NEHT bl CieAyeT XpaHMTb B 6e30MacHOM MecTe, Heo6X0AMMO MMeTb 60/ee 0fHOIA
Konuu, cneayeT NPOBOAUT b PETryNsipHble NMPOBEPKN TOr0, KAK MOXHO BOCCTAHOBUT b [aHHbIE.

TecTupoBaHue AO/XKHO 06ecneynBaTb NPOBEPKY KOPPEKTHOCTU PaboTbl TEXHUUYECKMX CUCTEM, TOUHOCTM
pa6ounx UHCTPYKUUIA M UX NPUTOAHOCTM ANa 060pyAoBaHus U paboTbl. YCNOBUS TECTUPOBAHMUSA A0/IXKHbI BblTh
6/1M3KN K peasibHOW paboTe HACKOMbKO BO3MOXHO, HanpuMep npefesibHas Harpyska reHepartopa. [pyras cop-
Ma MpOBEPKMW, KOTOpYl criefyeT perynsipHo NpoBoANTb — paboTa ¢ nepeyHeM UHMOPMUpPYeMbIX Nul. Takue
nepeyHn UCnonb3ylT 418 NPOBEPKM NNHWIT 06MeHa MHopMaLnein Npu akTMBaLUUU NIaHOB.
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MnaHbl 40MKHBI ObITb BHEAPEHbI MYTEM NPOBEAEHUS YYEHUI ANS NOATBEPXKAEHUA UX BCECTOPOHHOCTH
U peanucTUYHOCTU. MNepBoHaYarnbHble YYeHUs1 AOMKHbI AoKa3aTb paboTocnoCoOHOCTL NMaHa n AO0MKHLI Ha-
3blBaTbCA 00yvaloWwmmMu. [10 NnepBOHAYanbHbLIX YY4EHUI N0 BO3MMKHOCTU CrieyeT NPOBECTU aHanu3 nnaHa nu-
LiaMu, He y4acTBylOLMMU B €ro BHeapeHun. MNMpeaBaputenbHOe 03HAKOMITEHUE AOJDKHO ObITb HaNpaBneHo Ha
npoBepKy NOHATHOCTM nnaxa. Mpu HeoBx0AUMMOCTU NMIaH MOXET ObITb NepeaaH Apyromy nepcoHany aAna npo-
BEPKM y4€eTa B NNaHe BCEX BOBJIEYEHHbIX JIULL U onpeaeneHns B HeM Npo6enoB u HETOYHOCTEN.

MpoBeaeHue y4eHuit HaNPaBEeHO HE TONbLKO HA MOUCK OLLMOOK M HEAOYETOB, a TAKXXE HA NPOBEPKY COOT-
BETCTBUSA NNiaHa CBOEMY Ha3HaueHuio. [poBepka faeT BO3MOKHOCTb 00yyeHus CneLuanucToB, yNOMSHYThIX B
nnade. Huxe npuBeaeHbl OCHOBHLIE NPABUIA, KOTOPbIE HEO6X0AMMO cobnioaaTh NpU NNAHUPOBAHNUU YHEHUN.

LomkHbl ObITh ONpeaeneHsl LENU 1 3aa4m y4eHUiA, KOTOpble MOTYT BKIIOYaTh B Ce0S:

- noaATBEPXKAEHUE TOro, YTO BCE YYACTHUKU MOHUMAIOT CBOM (DYHKLIMM U MIaH B LENOM 3aCny>XuBaeT no-
NOXUTENBHOW OLEHKM;

- NPOBEPKY AOIMKHOr0 (HYHKLIMOHUPOBAHUSA NpOLEeAYP MHULMUPOBAHUS paboT 1 ONOBELLEeHU nuu, ycTa-
HOBMEHHbIX B COOTBETCTBUM C 1IEPEBOM 3BOHKOB;

- NpoBepKy paBoTocnoCoBHOCTU U AOMKHOIO (PYHKLMOHUPOBAHUSI NPOU3BOACTBEHHbIX NNOLWWAA0K, 060-
pyaoBaHUA, CUCTEM W YCRYT,;

- NOATBEPXKAEHUE TOrO, YTO NPOM3BOACTBO KIMIOYEBLIX NPOAYKLIMM U/MNK YCIYT MOXET ObiTb BOCCTAHOBNE-
HO B Npeaenax yCTaHOBEHHbIX NPUEMIIEMbIX CPOKOB U Ha MPUEMIEMOM YPOBHE.

Y4yeHus He AoMKHbLI NoABEPraTh OpraHM3aumio PUCKY AOMONHUTENbHbIX paspylueHui. OHN A0MKHbI ObITb
NPakTUYHLIMK U peHTaGernbHbIMU, COOTBETCTBOBATHL XapakTepy M pa3mepy opraHusauuu, pa3paboTaHbl Tak,
yT06bl CO3aaTh aTMOChepy A0OBEPUS1 ITOMY MIaHy.

Mpumep — KpynHas ezocydapcmeeHHast op2aHu3ayusi NPUHsIa peweHue o nposepke 6ecnepeboliHocmu
nodavu anekmposHepauU K C8OUM OCHOBHbLIM KOMIMbIOMEPHbLIM cucmemam. Omka3 e nodaye a/1eKMPOIHepauU
npueen K npobieMaM 8 KOMLIOMEPHOU cemu U 8 KOHeYHOM umoae K rosiHol nomepe cucmem. [ipu noneimke eoc-
cmaHoeums nodayvy asleKmposHepauu Obi1 aKmueupoeaH AOMOJSIHUMENbHbIU ebiKiTloYamesb, 0dHako amo deli-
cmeue ebi3easio pe3kull CKa4YoK HanpsiKeHUs1 Ha KoMiblomepax. [Tpu amom 661510 8bieedeHO U3 CMPOosi HECKONIbKO
KJ1I04e8bIX KOMITOHeHMOE8 KOMITbiomepoe. CpoYHO 6biia HanaxeHa paboma anbmepHamueHbIX cucmeM, 0OHaKo
0/1Hoe eoccmaHo8J/1eHuUe 3aHSA/I0 HECKONIbKO Hedenb. B pesynbmame 6b1s10 NPU3HaHO, YIMO Npoeepka He Obina
dosmkHbIM 06pa3om nodzomoeneHa, U He 6kl NpoeedeH Heob6xoduMbili NpedeapumesibHbI aHanu3 pucka, 4Ymo
u npueesio K nevyasnsbHbIM nocrnedcmeuam. [loamomy npu npoeedeHuu y4yeHUll oYeHb 8a)XXKHO 3apaHee NPo8odumb
aHasu3 pucka u eo3delicmeusi 03MOXHbIX Of1acHbix cobbimull.

Bb1€00: npu nposedeHuU y4eHUll 8aXHO NnaHUpoeaHue U oyeHKa Ux eosdelicmeust Ha Op2aHU3ayUIo U OUeH-
Ka puckoe.

HormxHa ObITh YyCTaHOBNEHA U JOKYMEHTUPOBaHA perynapHas nporpamma nposeeHns yyeHui. Peanusa-
uMsa NporpamMMbl NPOBEAEHUS YYEHWUIA JOIMKHA NPOBOAUTLCA NGO B TOYHO YCTAHOBMEHHbIE BbICLUMM PYKOBOA-
CTBOM Nepuobl BpeMeHU, NMMBO Npu CyLLECTBEHHbLIX MUBMEHEHUSX B OpraHn3aLum Uimu ee oKpy>xaioLen cpege.
B cootBerctBumn ¢ FOCT P CO 22301 BbiCLLEE PYKOBOACTBO AOIMKHO MPUHUMATbL aKTUBHOE y4acTue B yHEHUAX
1 NpoBepKax Ana AeMoHCcTpauum npusepxeHHoctn CMHB.

JonxHbl ObITb Ha3HaYeHbl HabNOaaTenNn 3a X040M yY€HUit 1 paboToit rpynnbl 06ecneveHns HenpepbIBHO-
cTM BusHeca. CneayeT 06eCneyYnTb MaKCMManbHO NOSIHOE y4acTUe B YYEHUAX BOBIEYEHHbIX nuu. Ecnuy opraHu-
3aumu cylecTByeT cnyx0a BHYTPEHHEro ayauTa, LienecoobpasHo npurnacute Ans HabnioaeHns umnm yyactus B
y4YeHUsAX KBanM1LUUpoBaHHOIo ayanTopa u obecneunts c60p MHpopmaumm o pakTMHECKOM BbINONTHEHUM NNAHOB.

CyLUeCTBYIOT pasnuyHble POpMbl Y4EHWIA: B BUAE 0OCY>XAEHMA HA COBELLAHUAX, HA KOTOPbIX Y4aCTHUKM
NPOBOAAT aHanW3 nnaHa, unu B BUAE CNIIOLLHOTO KOHTPONSA, NPU KOTOPOM NPOBOAAT NOLUAroBbIA aHaNM3 npo-
ueaypsl, npouecca, onepauuy 1 B3anMOoAeiCTBUIF Mexy y4aCTHUKaMu, U B BUAE NOSHOW NPOBEPKM NnaHa, npw
NPOBEAEHUN KOTOPOW, HAanpMMep, 3aKPbIBAIOT Y4acToK UIW 34aHMe U NPeanpPUHUMAlOTCA AeNCTBUSA MO NEPEBO-
a4y paboT Ha anbTepHaTUBHbIE MECTa pasMeLleHus. MNonHas NpoBepka nnaHa — €AUHCTBEHHbIN cnocob obe-
CneYeHmnsi yBEePEeHHOCTU BCEX 3aMHTEPECOBAHHbIX NULL B TOM, YTO YNPaBMNeHne B YCrOBUAX MHUMAEHTA U MEPbI
no o6ecnevyeHnto HenpepbLIBHOCTM BU3HECa paboTatoT kak 3annaHWpoBaHo. B npunoxernun ¥ npuseaeHsl TUMbI
“ MeToabl y4eHui no nnaHam MHB.

OnA nposefeHusa yyeHuin no nnady MHB pykoBOACTBO OpraHu3auuu AOMMKHO YTBEPAUTL COOTBETCTBY-
IOWKIA cueHapuii, Hanbonee noaxoAAWMI ANsi opraHusauuu. MepBoHavyanbHO NONe3HO NPOBECTU YYEHUS MO
OTAEMNbHBLIM 3MEeMEHTaM MnnaHa, YCTPaHAs HaWAeHHble HeJOCTaTKM A0 MPOBEAEHNSA YYEHUA MO BCEMY MIaHy
uenukom. Lienecoo6pasHo U3MEHsITb CLEHapUI1 yYeHWIA KaXKablii pa3 nocne NpoBeAeHUs y4eHui ansa obecne-
YeHWs COOTBETCTBUSA NnaHa n paboTocnoCoBHOCTM BCEX €70 KOMMOHEHTOB.
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MonHoe TecTUpoBaHWe NnaHa He Bcerga ABMsAETCs HEOOGXOAMMbBIM, OpraHusauus aormkHa obecneunTb
Takoe MocTpoeHme y4yebHbIX nporpamm, Npu KOTOPOM MX COBMECTHOE BbINONMHEHWE 3@ AOCTaTOYHbIN Nepuoj,
BpemeHuM obecneymBaeT NPOBEPKY BCEX aCMEKTOB HEMPEPLIBHOCTU BU3HECa U BOBNEYEHUE COOTBETCTBYIOLLMX
CTOpPOH.

MockonbKky HapyLLeHWA/pa3pyLIEHUs NpoucxoaaT 06bIMHO 6e3 npeaynpexxaeHus, uenecoobpasHo oTpa-
GaTbIBaTb Ha y4eHUAX Mepbl BLICTPOro pearupoBaHus, NPU 3TOM O NPOBEAEHUM YYEHUN AOSMKHO ObiTb YBEAOM-
NEeHO MMHUMAarbHO BO3MOXHOE KONMMYECTBO YNEeHOB KOMMEeKTUBa.

YueHusi MoryT NPOBOAUTLCA B PEXUME PEanbHOrO BPEMEHU unu B bonee cxartble CPOKM Tak, YTobbl yye-
HUA MOXXHO ObINO NPOBECTU 3a 04MH NpuemM. BaxkHo npefycmaTpuBaTh B yYEHUAX NEPEPbIBLI TAK, UTOOLI Nepco-
Han u pabouue rpynrbl MOMMKM NyuLLe NOHATL LENnu u pe3ynbratbl y4eHui. Mockonbky npoBeaeHne y4eHun Tpe-
OyeT OT y4aCTHUKOB NPEAEIbHOr0 BHUMAHUSA, UM JAOIMKHO ObITb AAHO BPEMSI HA BHUMATENbHOE N3yYeHUe NnaHa.

YKU3HEHHO BaXKHBIM BONPOCOM ABNSAIOTCA TPEHUPOBKKU YHaCTHMKOB paboye rpynnbl. B CnoxxHom cutyauum
nepcoHan MOXeT BecTu cebsa Henpeackasyemo. PeanbHas akTuBauus nraHa AeNCTBUIN MOXET BbI3BaTb O4EHb
HanNPSHKEHHYIO CUTYaLUIO, NO3TOMY BaXKHO BLISCHUTL CUIbHBLIE U Criabble CTOPOHbLI COTPYAHUKOB. Kak 6bino 3a-
AIBNEHO paHee, B BenukobputaHum kynsTypa ynpaBneHus npy NpUHATAN PeLLIEHUst OCHOBaHA Ha COrNacoBaHum
MHEHWIA NPU YCIOBUM HaNU4YMA MakcumMarsbHON MHgopmauuu, AOCTYNMHON AN BCEX Y4ACTHMKOB CTOPOH. Bo
Bpemsi y4eBHOI aKTUBaLMU NNaHa CTUMb YNPAaBNEHUS MOXET ObITb 3aMEHEH Ha KOMaHAHbIA U aBTOPUTAPHbIN, a
ynpassfieHMe OCHOBAHO Ha MEHee NOMHON UHpopMmaumu.

Ona ycnewHon paboTbl PYKOBOAMTENb AOIDKEH BraAe€Tb PasfiMYHLIMWU CTURAAMU YNpPaBIEHUs, Tak
KaK MOXXET CIOXMUTBCS CUTyauus, npu KOTOPOW ydacTHUKam pabdounx rpynn Oyaet HeaoCTaTOMHO UMEIOLLIMXCS
HaBbIKOB. HEKOTOPbIMWU M3 HUX MOXHO OBMAAETh MPU 00YYEHUU, HO Yalle BCEro BO3HUKaeT He0OX0AUMOCTb
U3MEHEHNU PYHKUWI YNEHOB rpynmbl UK Aaxe UCKMIOYEHUSI HEKOTOPbLIX YNEHOB rpynnbl. 3TO HE OTHOCUTCA
K PYKOBOAWTENIO rPYNMbl, KOTOPbIA fy4Lle BCEX MHPOPMUPOBAH O TOM, KaK AEWCTBOBATL B Clyvae UHUMAEHTA.

Bo Bpems yyeHun cnegyeT NpPOBOAUTL PErMCTPALIMIO BCEX AENCTBUMA U NOMYYEHHbIX pe3ynbratoB, KOTO-
pble HE0BX0AUMO KaK MOXHO ObICTpEee aHanM3npoBaTh. XopoLUue pe3ynsrarbl MOXET AaTb NPOBEAEHME TaKoro
aHanu3a BMeCTe C y4aCTHUKaMM YYEHUS TakuMm 06pa3oMm, YUTOObl OHM MOTTM CBOGOAHO BbIPA3UTh CBOE MHEHUE O
NMPOUCXOAALLEM: YTO NMPUEMIIEMO, @ UTO HET U NoYeMy. N5t STOro MOXXHO NPeANoXUTbL YH4aCTHUKaM BO BPEMS yue-
HWI BECTU COOCTBEHHbIE 3anucy coObITUIA. OTYETBI HE3aBUCUMbIX HAONAaTENeN A0MKHbI ObITb TAKXKE YYTEHbI.

Cocrasnsemsblii NOcne NPOBEAEHUS YYEHUIE OTHET AOMKEH BbITb MaKCMManbHO NOMHLIM U BKMIOYATb pe-
KOMEeHAaLumn 0 HeoBX0AUMBIX AeCTBUAX NO KOPPEKTUPOBKE NNaHOB. CTapLumMii pykoBOAUTENb NOAPAa3AeneHus,
B KOTOPOM MPOBOAWUMUCE YYEHUS, JOMKEH nNoAnucaTb OTYET U NPOBECTM HEOOXOAUMbBIE KOPPEKTUPYIOLLnE U
npeaynpexaatowme aeincTeusa. Cxema npouecca NnpoBeaeHUs yY4eHWin npuBeaeHa Ha PUCYHKe 22.

HokymeHTaumsa y4ebHbIX nporpaMmm NpeaocTaBnAeT ABHOE A0Ka3aTeNbCTBO ayauTopam, YTo B OpraHusa-
uun k MHB oTHocATCA cepbesHo, U MHDB saBnseTcs BaXKHON 4acTbio 4OKYMEHTaLUMmn opraHusaumu, NnoaTeepxaa-
toLLen cootseTcTeue TpebosaHuam FOCT P NCO 22301.

JokymeHTauus nporpaMmbl y4eHuii gomkHa obecneumBaTtb ayautopam 0ObEKTUBHbIE CBUAETENbCTBA,
YTO NepcoHan opraHn3auuy Cepbe3HO OTHOCUTCS K YNPaBneHUo HeNpepbIBHOCTLIO Bu3Heca. Kpome Toro, A0Ky-
MEHTaLuMA NPorpaMMbl Y4EHUN ABMAETCA XKUSHEHHO BaXKHOW YacTbio AokymeHTauun CMHB, npegcrasnsemon s
cootsetcTeun ¢ OCT P UCO 22301.

12 OueHkKa pe3ynbTaToB OeATeNIbHOCTU

[aHHbI pa3gen OTHOCUTCA K anemMeHTy «nposepkay CMHDB 1 oxBaTbiBaeT MOHUTOPUHN U aHanu3 pesyrb-
TaToB aeATenbHoCcTM CMHB 1 HenpepbiBHOCTU BU3Heca. BaxkHo, 4ToObl opraHnsauusi NpoBoAuna OLEHKM Yepes
3annaHnpoBaHHbIE MHTEPBATbI UIU MPY NOABMEHUN 3HAYUTENbHBIX N3MEHEHWIA.

12.1 NMoagpepxxka CMHB

NMoBas opraHusaums HaxXoAUTCH B MPOLIECCE HEMPEPLIBHOTO M3MEHEHUs. PYHKUMKM U 0BSI3aHHOCTU CO-
TPYAHUKOB MOTYT U3MEHSITLCA, B OpraHu3aummu MeHAETCS nepcoHan. MoryT npoucxoanTb CrMUsAHUS OpraHu3a-
WA, pacLUMPEHNE N COKpaLLeHUe, USMEHEHNE HOPM BHYTPEHHEN OTYETHOCTU. MOTYT U3MEHSTLCA NMOCTaBLUMKM
W KNWEHTBI, 3aKOHOAATENbHbIE U 06si3aTeNbHbIe TPeBOBaHUS, MONUTUYECKIE YCIOBUS B CTPaHax NoCTaBLLMKOB
U T.n. B 10roBopbl NOCTaBKK (AYTCOPCUHTa) MOTYT ObITb BHECEHbI U3MEHEHUS 06 OTBETCTBEHHOCTH 3a KpUTUYe-
CKMe BUbl AeATENBHOCTM M NOCTaBKK, HAaNpuUMmep, npegoctasneHue UT-yenyr MoxeT GbiTh NepegaHo TPeTbel
CTOpOHE, Npu HeoBxoaUMOCTH. MoryT 6bITb BHEAPEHBI HOBBLIE NPOAYKLIUSA U YCITYrW, OTKPbITbI HOBbIE W 3aKPbIThI
cTapble HanpaeneHus paboT.
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MnaH ynpaeneHus o
B YCNOBUSIX UHLMAGHTA MposepeHve Oruer o
¥ nnaH obecrieyeHus > P o Onpoc o npose; O Nosy4eHHbIX
y4eHun o pesynbrarax
HenpepbIBHOCTH yHeru1 1 onbiTe
BusHeca
| /
YuyeHus MoryT GbiTh Onpoc MOXeT BbITb NpoBEeAEeH Nochne B oryete aonxHbI GbITb NpeACcTaBneHb!
npoBeAeHbl N0 BCeMy nnaHy Kaxgoro yyeHus, Ans Toro yTo6bI pesynbTaTbl BCeX ONpOCoB U NpoBeaeH
WK 1O ero OTAeNbHbIM Y4ECTb NONY4EHHbIiA OMBIT BCEX @Harnma Bcex Momny4eHHbIX PesyrbTaTos
anemeHTam YHaCTHUKOB YIOHUIA
AHanua nnaxa
A
BHeceHnve Orer
— USMEHEHMI 0 NPOBEAEHUU < Mnaxbl aygura |
yYeHWiA
Mocre BHeCEHUs1 USMEHEHWIA B MNaHbI O6ecne4eHre onobpeHus 3TOT OTHeT 3aKpLIBAET NporpaMMy Cnenyer NnpoeecTn ayaut

W NPUHATUA PeKOMeHAaL i
B COOTBETCTBUM cO cTparervei MHB,
npoBoaWMON opraHusaLmeit

NpoBEAEHMA Y4eHuii 1 oBobLLaeT Bee
NONy4eHHBIe pesynkTarl y4eHui
fo nporpamMme. B HeM ycTaHaanuealot
PEeKOMEeHAALMM MO M3MBHEHUIO NNaHoB

NNAHOB Ha NPEAMET WX
COOTBETCTBUA W BHECTH
HEOoBX0AUMbIe U3MEHeHUA

BA¥HO NPOaHanMaupoBaTk UX Ha
npeaMeT LIeNbHOCTMN U MOMHOTHI
/10 Ha4arna pacnpocTpaHeHNs HOBbIX
BEPCUIA NnaHa

PucyHok 22 — CxeMa npolecca npoBeAeHNs y4eHUA

Moatomy BaxkHO, 4ToGbI CMHB u nonoxenusa MHB noaeepranucb perynipHoMy MOHUTOPUHTY, U3Mepe-
HUIO U aHanuay.

B opraHusauun 4omkHbl ObiTb YCTAHOBMEHbI NPOLIECCHI, B COOTBETCTBUM C KOTOPbIMU MHOpMaums 000
BCEX U3MEHEHUAX, 3aTparuBaioLLMX HEMNPEPLIBHOCTb AEATENBHOCTM B LIENOM, A0SPKHA ObiTb AOBEAEHA A0 KO-
opAuHaTopa paboT Mo ynpaBneHUI0 HENPEPLIBHOCTLIO BM3Heca unu OTBETCTBEHHOTO PYKOBOAUTENSI COOTBET-
CTBYIOLLEro YpOBHS. naHbl AOMKHbI ObiTb CKOPPEKTUPOBAHDLI, €CITU U3MEHEHUS He3HauuTenbHbl. Ecnn npo-
M3OLUAU CEPbE3HbIE U3MEHEHUS, TO MOXKET BO3HUKHYTb HEOOXOAMMOCTb B NOBTOPHOM MPOBEAEHUM aHanu3a
BO3AEWCTBUI HA OM3HEC U NEepeoLeHKe KPUTUYECKMX BUAOB AEATENbHOCTM U COOTBETCTBYIOLLIMX NPOLIECCOB U
pecypcos.

B 3Tom cnyyae MoxeT notTpeboBaTbCs paspaboTka HOBbIX CTPATErMin HENPEPbLIBHOCTM BU3HECA, a TaKKe
BHECEHWE M3MEHEHUI B NPOLECChI YNPaBIEHUSA B YCITOBUAX MHLIMAEHTA U NNaHbl 00ecneyeHuns HenpepbIBHOCTM
6usHeca. liobble usMeHeHus B npeaycMoTpeHHbIX Mepax MHB a0mkHbl ObiTb 0100peHbl HA COOTBETCTBYIOLLEM
YPOBHE PYKOBOACTBA OpraHu3aLuu.

HesaBucuMo oT TOro 6binu BHECEHBLI U3MEHEHUA UMK HET, oTBETHble Mepbl CMHB cneayeTt exerogHo
aHanu3upoBarthb A5 obecnevyeHus X akTyanbHOCTM U NPUrogHOCTU. BiicLuee pykOBOACTBO A0OMKHO NPOBOAUTL
aHanu3 nepeYHst Knio4yeBon NpoAYyKLMU WK YCIYT U OLIEHKY KPUTMYHOCTU NOAAEPXKUBAIOLLMX UX BUAOB Aest-
TENbLHOCTU U NPUOPUTETOB A NS BOCCTaHOBNEeHUst busHeca. Heo6xoaumo npoBepsiTb akTyanbHOCTb NOAAEPXKU-
BalOLLMX NPOLECCOB U pecypcoB. HeobxoaumMo NpoBOAUTL aHanNU3 NnaHoB AN obecneyeHus X COOTBETCTBUSA
n pabotocnocobHoCcTU. HezaBucMMO OT TOro Obinv BHECEHbI U3BMEHEHUA UMK HET, OKOHYATESNbHLIE BEPCUMN OT-
yeToB 00 aHanu3e AOMKHbI ObITh YTBEPXKAEHbI HA COOTBETCTBYIOLLIEM YPOBHE PYKOBOACTBA.

MepcoHan gomkeH 6biTb 0OCBeAOMITEH 060 BCEX M3MEHEHUSIX, 3aTparuBaloLLMX cnocobbl JOCTUXKEHUA U
obecneyeHnss HenpepbIBHOCTU AesATEeNnbHOCTU opraHu3auun. [1ormkHO ObiTb BBEAEHO YNpaBfieHWe BEPCUSIMU
AokymentoB CMHB B pamkax npouecca ynpasneHusi JOKyMeHTauMel opraHu3auun.

B cootBetctBUM ¢ FTOCT P UCO 22301 opraHusaums AOIpKHA ONpeaenuTb:

- KOHTPONUPYEMbI€ C MOMOLLLIO MOHUTOPUHIA U U3MEPEHUI NapaMeTpbl U OO BLEKTI;

- MEeTOAbl MOHUTOPUHIA, U3MEPEHUS, aHANU3a U OLIEHKU AN ob6ecneyeHns JOCTOBEPHbIX Pe3ynbTaTos;

- CPOKM M MEPUOAUYHOCTb MOHUTOPUHIA U U3MEPEHUN;

- CPOKM aHanu3a v OLIeHKM pe3ynbTaTtoB MOHUTOPUHIA U U3MEPEHUN.

CneayeT MCNONb30BaTb KOJIMYECTBEHHbIE M KAYECTBEHHbIE NoKa3aTenu, Ytobbl ybeauTb pykoBOACTBO Op-
raHusauum, uto CMHB gocruraer yenen, npaBuibHO BHEAPSETCA M NOAAEPKUBAETCA.
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3T0 MOXET ObITb CAENaHO, HaNpUMMEp, C NOMOLLILIO BBEAEHUS KIOYEBLIX Nokasarenen s(eKTMBHOCTU.
OHM UMEIOT YNCTIEHHOE 3HAYEHUE U MOMOTALOT opraHuMsauuun B JOCTUXKEHUN €€ ueneﬁ.

Mpumepsbl KNOYEBBIX NOKasaTenen achPeKTUBHOCTH:

- MPOLEHT KMoYeBbIX NPOAYKLIMKM M YCIYT, KOTOpble oxBaTbiBaeT CMHB;

- MPOLEHT NnaHoB 3aBEPLUEHHbIX K YKa3aHHON aaTe;

- KONUYECTBO Y4eOHbIX 3aHATUI, 3aBEPLUEHHBIX K YKa3aHHON aare;

- MPOLEHT COTPYAHUKOB, MOCETUBLUMX Y4EOHbIE 3aHATUS;

- KOnu4ecTBO nnaHoB, N0 KOTOPbIM NpoBeAdeHbl y4eHUA, U TUNbl NPOBEAEHHbIX yqumVl, 3aBepLUEeHHbIX K
yKasaHHOI aare;

- MPOLEHT AENCTBUNA, BbINOJIHEHHLIX B MPOLIECCE YYEHWI, KOTOpbIEe ObINM 3aKOHYEHbl B YCTAHOBMEHHbIN
nepuoa BpeMeHu;

- MPOLEHT NraHoB NPOaHaNU3MPOBaHHbIX K YCTAHOBMEHHON LieneBon AaTe;

- KONWYECTBO PaspyLUMTENbHbLIX UHUMAEHTOB UMK Yrpo3, NPOoM3oLleaLumX B 3a4aHHbIN NEPNOA BPEMEHMN.

[nsa oueHku kayecTBa U pesynstaTuBHOCTM CMHB TpebyoTCs OLeHKM APYroro BuAa, KOTopble ABNAITCA
bonee cyObekTUBHbIMA. OHM MOTYT ObITb NOMyYeHbl NyTem cpaBHeHusa anemeHToB CMHB ¢ Tpe6osaHuamm
BHYTPEHHUX CTaHZAapTOB opraHusauuun, 3PPEKTUBHLIMU NPaKTUKaMK, NPUMEHAEMbIMUA B NPOMBILLMNEHHOCTU
unu Tpedoeanusimu FOCT P NCO 22301. OueHKM MOTyT BKIOYaTh!

- cobniogeHne NoNUTMKN HENPepPbIBHOCTM OM3Heca 1 Lienen opraHn3auuu;

CO6J‘IPO):|,eHI/Ie NPUMEHUMbIX 3aKOHOAATENbHbLIX U HOPMATUBHbIX Tp860BaHVII7I;

KaueCcTBO BO3AENCTBUSA U aHANW3 PUCKA, NMaHbl HENPEPLIBHOCTU OU3HEC];

KayeCTBO, LUIMPOTA U ACHOCTb CLIEHAPUEB YYEHUI U Y4EeOHbIX Marepranos;

OLieHKa pe3ynsTaTuBHOCTM 06y4eHust nepcoHana no CMHB u nonoxeHusiMm HenpepbiBHOCTH GU3Heca;

- YPOKU, MONYYEHHbIE U3 YUEHUN;

- YPOBEHb BO34ENCTBUS, BbI3BAHHbIN Pa3pyLUMTENLHLIMU MHUMAEHTAMMU;

- pes3ynbTatuBHOCTbL nonoxeHun MHB, ecnu TpebyeTcs;

- YPOKM, NONyYEHHbI€ B pe3ynbTaTe aHanu30B NPOLUeALUMX MHLMAEHTOB (CM. HUXKE);

- MOHMMAHWE U YAOBNETBOPEHHOCTb 3aUHTEPECOBAHHbLIX CTOPOH OpraHu3auum nonoxeHuamm MHB.

YUT06bI OLEHNTb (hyHKUMOHMPOBaHUe MHB B opraHusaumm MOXXHO UCMONb30BaTb MOAENK 3penocTu. OHu
MOryT ObITb UCMONb30BaHbI ANA aHanNM3a Tekywlero craryca cyuwecrsytowent CMHB 1 3arem ucnonb30BaHbl
€XEerofHo AN AeMOHCTPALMKU HANUYNA YNYULLEHWIA NN UX OTCYTCTBUSA.

HekoTtopble opraHuM3auun UCNONb3YIOT aHKETHbLIE ONPOCHI ANA CaMOOUEHKU COOTBETCTBUSA cBoeit MHB
NPUHATBIM CTaHaapTam. B npunoxeHun ¢ npuseaeH nepeyveHb BONPOCOB ANSA CAMOOLIEHKM.

OpraHusauusl AOMKHa NPUHATL MEPbl NO YCTPAHEHUIO HEBNAroNnPUATHLIX TEHAEHLUWA UK Pe3ynbLTaToB
aHanu3a. 3Tu pe3ynkraTbl Takke MOryT ObITb UCNONBL30BaHbI ANA BbIOOPA KOPPEKTUPYIOLLMX AENCTBUIA U yCTa-
HoBneHua uenen MHB Ha cnegyowme 12 mecaues. OpraHu3auma OSMKHA COXPaHATb JOKYMEHTasbHbIEe JOKa-
3aTenbCTBa MOHUTOPMHIA, U3MEPEHUA, aHaNM3a U OLIEHKU, KOTOPbIE CMOCOGCTBYIOT BbIDOPY KOPPEKTUPYIOLLIMX
AEeNCTBUIN B Cnyyae HeoOxoauMOCTH.

12.2 AHanu3 npousoweawero HUMAEHTa

Ecnu B opranusauum npomsoLen NHUUAEHT, BbI3BABLUMIA HapyLLUEHUEe UMK paspyLueHue AeaTenbHOCTH,
1 GblN aKTMBUPOBAH NNaH YNPaBnNeHNUs B YCNOBUAX MHUMAEHTA N/MNu nNnaH obecnevyeHnss HenpepbIBHOCTH Gus-
Heca, TO cneayeT NPOBECTU aHanM3 MHUMAEHTA B CNEAYIOLMX HAaNPaBneHusXx:

- YCTaHOBUTb OCOBGEHHOCTU U NPUYUHBI MHUMAEHTA;

- OUEHUTb aAEKBATHOCTb NPEANPUHATBIX OTBETHLIX MEP;

- OUEeHUTb 3(PHEKTUBHOCTL NNAHOB 38 MAKCMMANbHO NPUEMAEMBII NEPUO, BOCCTAHOBIEHHUS;

- OLIEHUTb AENCTBUA N CNOCOOHOCTU BOBMIEYEHHOTO B BLINONIHEHWUE NMAHOB NEPCOHANA;

- WAEHTUULMPOBATL BCE YNYULLEHUSA, KOTOPLIE MOTYT ObiTb BHEAPEeHb B CMHB 1 nonoxeHus no Henpe-
pbIBHOCTU GU3Heca;

- YCTaHOBUTL rpadonk NPOBEAEHUA KOPPEKTUPYIOLLIMX AENCTBUNA.

12.3 BHyTpeHHUI ayauT

PeweHune o BBOge B opraHnsaumn MHB npuHumaet ee Bbicluee pykosoacTeo. MccnegosaHue Kopones-
ckoro MiHcTutyTa ynpasnenus, nposeaeHHoe B 2012 roay, nokasano, 4to 0CHOBHOW npuunHoi BBeaeHnss MHB B
opraHusauum SBnsieTcst NOTPeGHOCTL B XOPOLLIEM KOPNOPATUBHOM YNpaBneHuu. BoicLuee pykoBOACTBO OpraHu-
3aumm A0MKHO GbITb yBEepeHo, 4To CMHB u npoueaypbl MHB agocturalor cBomx Leneii u npaBuibHO BHEAPEHDI.
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BHYTpeHHUI ayauT 06bIMHO NPOBEpPsieT coOMAeHne NONMUTUKKM U NpoLeayp B OpraHu3aummn U SBnsieTcs
LIEHHbIM UCTOYHUKOM MHAOPMAaLMKM ANA BbICLUEr0 PYKOBOACTBA W PYKOBOASLLMX OpraHoB. OH SBNSETCA KaTanu-
3aTOPOM NS NOBbILEHUA PE3YNLTaTUBHOCTM U 3D(PEKTUBHOCTU PaboTLI OpraHM3auum, NpeaocTaBnsas MHdop-
MauMIio U pekoMeHAauun, OCHOBaHHbIE Ha pe3yrnbratax aHanu3a u OLEHKM NpoLeccoB obecrneyveHus Henpe-
pbIBHOCTY BusHeca. Ecnv opraHusauus npumeT peleHune o cobnogeHmn Tpebosanuii kakoro-nubo craHaapTa,
Hanpumep, FOCT P UCO 22301 (kak ykasaHO HWUXKE), TO C MOMOLLLIO BHYTPEHHEr0 ayautTa MOXHO MONy4YuTh
rapaHtuio Toro, 4to CMHB n MHB BbINONHAKT TpeGoBaHUA 3TOro CTaHaapTa.

«OpraHusauus 4OMmKHa:

- 3annaHWpoBaThk, YCTAHOBUTb, BHEAPUTbL U NOAAepKMBaTE B pabovem CoCcTosHUKM nporpamMmy(bl) ayauta,
KOoTOpas AOSMKHA BKNOYATb YaCcTOTY NPOBEAEHNSA ayanuTa, ero METOAbI, pacnpeeneHne OTBETCTBEHHOCTU, Tpe-
6oBaHNA K NNAHUPOBAHUIO U OTHETaM.

MNporpamma ayguta gomkHa:

- YYMTbIBaTb BaXHOCTb NPOBEPSAEMbIX MPOLECCOB W pe3ynbTaThl NpeablayLLyX ayauToB;

- ANA KaXXA0ro ayauTta onpeaenuTb KpuTepun n 0brnactb NPUMEHEHUS;

- Ha3Ha4uTb ayauTopoB U o6ecneunTb 06LEKTUBHOCTL M BECNPUCTPACTHOCTL NPoOLecca ayauTa;

- obecneunTte MHPOPMUPOBAHNE PYKOBOACTBA O pesynbraTtax ayauTa;

- COXPAaHATb 3aMUCK KaK CBUAETENLCTBO BbIMOMHEHUA NPOrpaMMel ayauTa U pesynstaTtbl ayauTay.

PykoBoACTBO, OTBETCTBEHHOE 3a MpoBepsieMyio obnactb ayauta, AOMKHO obecneynTb, YTobbl BCE He-
06Xx04MMbIE UCNPAaBIEHNUSA U KOPPEKTUPYIOLLME AENCTBUA ANA YCTPaHEHUS OGHapYXeHHbIX HECOOTBETCTBUMN U
BbI3BABLUMX UX NPUYUH NPEANPUHUMANUCh 63 U3NULLHUX 3aaepXeK. BbinonHeHWe KOpPeKTUPYIOLLUX AENCTBUN
JOIMKHO ObITb NPOBEPEHO U CAEMAHbI 3aNMCH O pesyrnsraTax.

12.4 AHanus co CTOPOHbLI PYKOBOACTBA

BakHbIM 311eMEHTOM B OL|EHKe AEeATeNbHOCTU OpraHu3auumn ABNSETCA aHanus co CTOPOHbI PYKOBOACTBA.
BbicLuee pyKkOBOACTBO AOSKHO NPOBOAUTL aHANN3 CUCTEMbI MEHEAXKMEHTA HENPEPLIBHOCTU Bu3Heca Yepes 3a-
NnaHWpOBaHHbIE UHTEPBANbl BPEMEHW ANsi 06ecneveHuns ee NnpurogHoOCTHU, aaeKBaTHOCTU U PE3YNLTAaTUBHOCTM.

AHanu3 Hy>XeH AnsA noucka obnacrei ynyyLieHUs unm, ecnu 3To HeoOXOoAUMO, USMEHEHUA CTPYKTYPbI
CMHB. O6nacTtu, KOTOpble OXBaTbIBAET aHanu3, onucaHbl B pasgenax 3—6, ocoboe BHUMaHuUe yaensioT no-
nutuke n uensm MHB gnsa opraHm3sauun. BHUMaHue AOMmKHO ObITb yAeneHO BCEM M3MEHEHNSAM BO BHELLHUX UMK
BHYTPEHHUX hakTopax, kotopble oTHocaTcsa K CMHB. Pesynbrarbl aHanu3aa, Bkno4as uaeHTMuumpoBaHHbie
BO3MOXXHOCTU A1 HEMPEPLIBHOTO COBEPLUEHCTBOBAHUS, 1OJKHbI ObiTh 3aperucTpupoBaHbl, 3anucn Heobxoau-
MO noaaepxuBaTb B paboyeM COCTOSHUM.

[ns aHanuaa MoryT MCnonb30BaTbCA pa3fMuHbie UCTOUHUKN MHpopmaumn. OHK BKMOYAIOT B ce0A:

- nHpopmauuio ot ayautos CMHB 1 BHYTpEHHUX ayaAUTOB;

- pesynbTaTbl ayauTa NOCTaBLUMKOB M NApPTHEPOB, kacatoLmecsa nonoxeHuin MHB;

- 06paTHyO CBSI3b OT 3aUHTEPECOBAHHLIX CTOPOH U PEKOMEHAALMN ANA YNYYLLEHUN;

- CTaTyC HEeCOOTBETCTBUM U KOPPEKTUPYIOLUMX AENCTBUW, BKMOYAsA NOCNEACTBUA paHee BbINOMHEH-
HbIX JENCTBUN;

- YPOBEHb OCTATOYHOrO0 pUCKa U UBMEHEHUI ONYCTUMOTO PUCKa opraHusauuy;

- BHOBb OGHApY>X€HHbI€ U paHee HE PACCMOTPEHHbIE ONMACHOCTU/YTPO3bl;

- pe3ynbTatbl yY4eHUM, BKNYasa aHanu3 nony4YeHHoro onbIiTa;

- HabnoaeHus/pekoMeHaauumn, OTHOCALLMECH K MHUMAEHTY, AW ONbIT CaMOW OpraHusaumn u Apyrux
CTOPOH;

- pesynbrathl NporpaMm no 00y4YEHMIO U NOBLILLEHUIO OCBEAOMANEHHOCTH;

- pe3ynbraTbl OUEHKU MOHUTOPUHIa U U3MEPEHUI;

- MONYYeHHbIN ONbIT N AEWCTBUSA, CBAA3AHHbIE C PA3PYLLUMTENbHBIM UHUWAEHTOM;

- COBPEMEHHYIO HAANEeXaLLlylo NPaKTUKY U PEKOMEHAALIMU.

Pesynbratbl aHanu3a co CTOPOHbI BbICLLErO PyKOBOACTBA AOMKHBI BKNIOYATL PELLEHUS!, CBA3AHHLIE C Mi0-

ObIMU U3MEHEHNAMM:
- TpeboBaHuii k Gu3Hecy;
- TpebOBaHNI K CHUXEHUNIO PUCKA;
- TpeGoBaHuii kK 6e30NacHOCTH;
- ycrnosuit paboTbl U NPOLIECCOB;
- IOPUANYECKUX, HOPMATUBHBLIX U JOrOBOPHLIX TPEOOBAHWIA;
- noTpebHOCTEN B pecypcax u hMHAHCOBbLIX TPEOOBAHUN.
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PesynbTaThl aHanu3a co CTOPOHbI PYKOBOACTBA BKIIOYAIOT PELLEHMA U KaneHAapHblin rpaduk AeNCTBUiA,
CBSI3aHHbIX C BO3MOXXHOCTAMM HENpPEepPbIBHOrO ynyywueHnsas CMHB n BO3MOXXHbIMU U3MEHEHUAMU CUCTEMDI. OHU
MOFYT BKNto4aThb B cebs:

- «M3MeHeHus B obnactu npuMmeHenuss CMHB;

- MOCTOAAHHOE yrny4LleHue pesynsratusHoctn CMHB;

- OOHOBNEHME OLEHKM pUCKa, aHanu3a BO3AEWCTBUSA HA OM3HEC, NNaHbl HeNPepbIBHOCTM Bu3Heca U CBS-
3aHHbIE C HUMW NPOLEAYPbI;

- cnocobbl namepeHuit pesynsratusHoctu CMHB n MHB».

OpraHusaumsa AOMKHa COXPaHUTb AOKYMEHTUPOBAHHbIE J0Ka3aTenbCTBa pe3ynbraTtoB aHanu3a co CTo-
POHbI pykoBOACTBA. Pe3ynbTarbl AOMKHbI ObiTh COODLLEHBI COOTBETCTBYIOLLIMM 3aUHTEPECOBAHHLIM CTOPOHAM.

13 YnyyweHue

3akntountenbHbli aneMeHT umkna PDCA — «aeicTBue» oxBaTbiBaeT Noaaepxky u ynydwexnune CMHB.
OnHum 13 knioveBbix anemeHToB CMHB saBnsieTca ee cnoCOOHOCTb K NOCTOAHHOMY YNYULIEHUIO. 3TO KNoveBoe
nonoxeHue noaxoaa [JemuHra K ynpaBneHuio Ka4ecTBOM, a Takxke Tpebosanue FOCT P UCO 22301. Mocto-
SIHHOE YIy4LleHne OCHOBAHO Ha ANOHCKoN hunocodum KainaseH, o3Havalowen «<M3MeHeHUs K ny4dwemy» unm
«NOCTEMNEHHbIE YCOBEPLLEHCTBOBAHUAY.

Jlerko noHATk, 4TO Takoe cucrtema KanaseH, HO ee TPYAHO BHEAPUTb HA HENPEPbLIBHOW OCHOBE B OpraHu-
3auum YaLle BCero u3-3a camoycrnokOEHHOCTH, becnopsiaka, notepu POKyCUPOBKU, OTCYTCTBUS 00A3aTENbCTB,
pasHOHanpaBnEeHHbIX NPUOPUTETOB M HEAOCTATKa PECYPCOB.

B pasgene 5 ynoMsHyTbl pUCK M BO3MOXKHOCTH, KOTOPbLIE COOTBETCTBYIOT BBeAEeHMIO CMHB 1 notpeGHOCTU
pas3BuTb NnaHbl COOTBETCTBYIOLLMX AEUCTBUI C pUCKaMu, ECNU OHM NpoasATcA. Aina yenewHoro sBHeapeHus CMHB
opraHusauusa AOSmKHA Co34aTh TPAAULIMU B KONSIEKTUBE, KOTOPLIN COCOBCTBYET MOCTOSAHHOMY YNYYLUEHUIO.

Tpumep — Cmapwuli MeHedxep Ha3HavyeH ynpasnaoWumM menesu3uoHHbIM 3aeodoM. OH NpuHAN cnedyio-
wee peuwieHue: ecnu pabomHuK Ha MOMoYHoU NUHUU Haxodum npobrieMy ¢ kKa4ecmeom, ebi3eaHHYI0 HexeamKol
pecypcoe ulu HeKoppeKmHbIMU Memodamu npouszeodcmea, OH UMes1 IPaeo 0CMaHo8UMb 3my NuHU. Oco3Ha-
Hue Heobxodumocmu peweHus npobnem 66110 060CHOBaHHBLIM, pabomHuKa He 0668UHSIIU 32 OCIMaHOBKY NPou3-
eodcmea, e20 NMOOWPSAIU 3a MO, YIMO OH fpernsimcmeoear ebinycKy deghekmHoli npodykuuu.

MepcoHan opraHm3aummn ABNSETCA NPEBOCXOAHBLIM UCTOYHUKOM MPEANIOKEHUn ANA ynyudlleHuin ee pa-
60TbI. MepcoHan xopoLwo BUANUT 06nacTu yny4dlleHust CUCTEMbI, NPOBEAEHUS NPeAyNpPeXAaloLmMX 4eACTBUN U
MOBbILLEHWUA YCTOMYMBOCTU OpraHu3aumu. Ho valle BCero Tpaguuum B KOJIIEKTMBE OpraHu3aumm TakoBbl, YTO
nepcoHan oTKasblBaeTCsi N04aBaTb CBOU NPEANIOKEHUS PYKOBOACTBY.

OpraHusaumsa 4ormkHa NooLWPATbL NepPCcoHarn, BbIABNALWMIA yNyLLIEHUA, u3nuiiHee ayonupoBaHue u He-
JocTaTtku. YacTto MMEHHO BHYTPEHHAS KynbTypa opraHu3aumm MOXET NpensTCTBOBaTb NPEANOXEHUIO HOBbIX
naen. MNpu nCcnonb3oBaHMKM CUCTEMbI paunpPeanoXeHui unm obcykaeHns cnocoboB NoBbiLLEHUS ahdEKTUB-
HOoCTU MHB 1 yCTOMYMBOCTU OpraHu3auum Ha COBELLAHUSIX UMK NPU IMYHOM OOLLEHUM PYKOBOAUTENMW MOTYT
cosgatb 6naronpuATHbIN KNUMaT AN NOCTOSHHbIX YIYYLLEHUA.

EcTtb ABa BUAA AENCTBUI, CBA3AHHBLIE C 3aKNIOYUTENBHBLIM 3nemeHTom CMHB: HeCoOTBETCTBUA U NOCTO-
SIHHOE ynyyLleHue.

13.1 HecooTBeTCTBME M KOppeKTUpYyLWee AelNCcTBUe

KoppekTupytowme eNCTBUA — 9TO A€ATENBHOCTb OPraHM3auun No yCTPaHEHUIO MPUYMH HECOOTBETCTBUN
B CMHB, HanpaBneHHasn Ha npeAoTBpaLleHne X NoBTopHoro nosineHus. FOCT P MUCO 22301 tpebyeT Hanu-
YMsl JOKYMEHTUPOBAHHOM NPOUEAYPbl KOPPEKTUPYIOLLUMX AENCTBUIA:

OpraHusauus JomxkHa:

1) naeHTMdnLMpoBaTb HECOOTBETCTBUE;

2) pearnpoBaTb HA HECOOTBETCTBME B 3aBUCMMOCTU OT CUTYaLUN;

1) NPUMEHATb KOHTPONb U UCMIPABEHNE HECOOTBETCTBMUIA;

2) yCTpaHATb NOCNEeACTBUSA HECOOTBETCTBUN.

B coorsetctBum ¢ FTOCT P MCO 22301 opraHusaums A0SkHa OLeHnBaTb HE0BX0AUMOCTb AECTBUIA NO
YCTPaAHEHUIO NPUYUH HECOOTBETCTBUI MOCPEACTBOM:

- aHanusa HeCOOTBETCTBUN;

- onpeaerneHus NPUYMH HECOOTBETCTBUI, YUTOOLI OHN HE NOABUITUCE BHOBb UMW B A PYrOM MECTE;

- onpeaeneHnsa HanM4ua BO3MOXKHOCTU BO3HUKHOBEHUS NOXOXKUX HECOOTBETCTBUN;
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- OLEHKM HEeOBXOAMMOCTU NPUHATUS KOPPEKTUPYIOLLMX ANCTBUIA, YTOBbI rapaHTUPOBaTh, YTO HECOOTBET-
CTBUSI HE NOAABATCA BHOBb UNW B A PYrOM MECTE;

- onpeaeneHus 1 BbINONMHEHNA HEOOXOAUMBIX KOPPEKTUPYIOLLMX AENCTBUIA;

- aHanu3a 3HeKTMBHOCTU MPUHATBIX KOPPEKTUPYIOLLUX AENCTBUN;

- BHeCeHusi uasmeHeHuin B CMHB, npu Heo6xoaumocTu.

OpraHu3aums AOMMKHA COXPaHATb AOKYMEHTALMIO:

- 0 XapakTepe HeCOOTBETCTBUI U BCEX NPEANPUHATLIX AENCTBUSAX;

- 0 pesyrnbraTax KOpPeKTUPYIOLLUX AENCTBUIA.

13.2 MocTosiHHOE ynyJlWeHue

Kak u niobas cucrema meHemxmenta, CMHB HeobxoauMo NOCTOSAHHO ynyylaTe, OpraHusauus omKHa
NPUHATE MEpbl, HANPaBfeHHble Ha o6ecnevYeHne HENPEpPbIBHOMO NOBBILLEHWA NPUrOAHOCTM, aleKBaTHOCTMU U
pesynsratuBHoct CMHB yepes:

- aHanua nonMTUKM U Uenei B 06nacT HenpepbIBHOCTU BU3HeCa;

- pesynbTaTbl ayauTa;

- aHanu3 MoHutopuHra CMHB;

- KOppEeKTUpYyoLue 1 npeaynpexaarLwme aeincTens;

- aHanu3 MeHegXMeHTa.

14 3aknrouyeHue

HecmoTpsl Ha noBbllleHue npumeHeHuss MHB B opraHmsaumsx, CyLLUECTBYIOT €LUEe MEHEEPbl, KOTOPbIE
He XOTHAT NPUMEHSTb MEHEJ)KMEHT HENPEpPbLIBHOCTU BuU3HECA Aaxe nepes NULOM CEPbE3HbIX pa3pyLueHuii. Y
HUX CyLLIECTBYET TBEpAoe ybexaeHne, YTo CTpaxoBka MOKPOET Mobyio NOTepto, KOTOPYIO OHU MOTYT MOHECTM.
Jeno o6cTout He CoBCEM TaK, MOCKOMNBKY CTPaxoBKa MOKPbLIBAET TONMbKO MaTepuarnbHble NOTEpU, a eCTh eLle
noTeps penyTauumn, BO3MOXHbIX 0X0A0B U notpebutenei. BosoGHoBReHWe paboTel NOCNEe UHUMAEHTA YaCTO
NPOUCXOAUT HAMHOIO AOMbLUE, YEM OXUAAETCS, YBENUYMBAA (PMHAHCOBbLIE 3aTpaThbl opraHu3auyuu. B pesynera-
TE PasHOCTb MEXAY peanbHON CTOMMOCTLIO MHUMAEHTA U CTPaXOBbIMU NNATEXAMM SABJIAETCA 3HAYUTENBHON.

OpraHusaums MOXeT ObITb paspyLLeHa pa3HbiMu cniocobamu. MHUMAEHTBI BKAOYAalOT NoXap, HaBOAHEHWE,
HeXBaTKy BOAbI, LULTOPMOBbIE MOBPEXAEHNS, BHYTPEHHUIA U BHELUHWIA BaHAAnM3M UM MOLLEHHUYECTBO, OTKa3
CUCTEM U1 NOTEPIO AAHHBIX, AECTBUA XakepoB, NONIOMKY MaLLWH, NOTEPIO LieHHbIX Bymar (kak B 6ymMmaXxkHOM Buae,
Tak U B 3NEKTPOHHOM), MOTEPIO NepcoHana. 3To TONMbKO HEKOTOPbIEe NpUMepbl. CneayeT y4ecTb Takxe Knumar,
B KOTOPOM paboTaeT opraHusauus. HetepnumocTtb noTpebuTtenei kK 0Tkazam, HEAOCTATOK Y HUX NOANBHOCTH, U
Tpe6oBaHus 6aHKOB K PMHAHCOBOW >XM3HECNOCOBHOCTN 3HAaUUTENLHO A06aBIAET AaBrIEHUe HA OpraHU3auuio
BO Bpems paspyLueHus. Ecnu opraHusauus HecnocobHa npaBunbLHO U BOBPEMS YNPABNATL Pa3pyLUEHUSIMU, TO
cuTyaums GbiCTpO nNpespaLlaeTca B KpU3KUC, a 3atem B 6eACTBUE U OpraHM3aumMsi MOXKET NoTepneTsb Heyaady.
Camblii 650MbLIOKH PUCK UMEIOT NPEANPUATUS Marioro UMM CpeHero pa3mepa, Ho OHU Kak pas yalle BCero UrHo-
pupytoT MHB. Mockonbky UMEHHO OHM POPMUPYIOT DYHAAMEHT SKOHOMUKU CTPaHbI, TO O4YE€Hb BaXKHO NOOLLPATL
nX K npuHATHio MHbB.

HepasHue 6eaCTBUSA BO BCEM MUPE NMPOAEMOHCTPUPOBANM HEBO3MOXHOCTb NpeACKasaTb BCE BO3MOX-
Hble CODObITUSA, KOTOPbIE MOTYT CEPLE3HO Pa3pyLLMTb CMIOCOOHOCTL OpraHu3aLmMu NoAAEPXKaTb HENPEPbIBHOCTbL
onepaumit. MockornbKy HeOXnAaaHHbIe OnacHbIe coObLITUA BCeraa OyayT NpoucxoamTb, CYLLECTBYET NOTPEGHOCTL
3aWMUTUTL OpPraHM3aLumn ¢ NOMOLLBIO NEePCNEKTUBHOIO MIaHUpOBaHuA. HacToawmn cTaHaapT MOXeT ObITb Mo-
neseH opraHusaLMm, He3saBMCUMO OT OTPaCcnu UNM pasmepa, BbINONHATL TpeGoBanna MOCT P UCO 22301. OH
AAIBNSIETCA MaPLLPYTHOW KapTOW, KOTOPLIA NPUBOAUT K CO34aHMI0 pesynbtatusHon CMHB.
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MpunoxexHune A

(cnpaBouHoe)

OCHOBHbIe 3auHTepecoBaHHbIe CTOPOHLI NpumeHeHna MHB no Buaam geatenbHOCTH

Tabnuya A1

Bug geatensHocTH

OCHOBHbIe 3alHTepecoBaHHbIe
CTOPOHBI

KommeHTapum

OpraHusauum, cneuma-
NU3NPYIOLLMECH Ha OKasaHUu
©usHec-ycnyr

CtpaxoBLymku, notpebutenm
¥ PyKOBOZ CTBO OpraHusaLmu

CTpaxoBLUMKN CTPEMSTCS K CHUXKEHMIO pUcKa
npepbiBaHus aeatensHocTn. OCHOBHbIE NoTpebu-
Tenwu TpebytoT BHegpeHus MHB

[paBuUTenbLCTBEHHbIE
opraHusauuu

PykoBopcTBO opraHusauuu

3HaunMmMocCTb HEeNnpepbIBHOCTU Oun3Heca npu-
3HaKT AenapTaMeHT N areHTCTBa, XOTA B 3aKOHO-
AdaTteribHOM nopAfKe sta 4eATEeNIbHOCTb NoKa He
BBeAEHa

CtpouTenbcteo

CtpaxoBLyymku, notpeburtenm
1 PYKOBOJ CTBO OpraHu3auum

MaBHble KOHTPaKTLI MPUBOASATCA B AelCTBUE
yepes ynpaBrieHWe NPOEKTOM U LWTpadHbIe
caHkunu. MocKomnbKy 34eck BaXHbl NPoGnembl
340p0oBbsA U 6€30MaCHOCTU — CTPaXOBLLMKN NPea-
nouuUTakoT XopoLUee ynpaeneHue

O6pasoBaHue

PyKoBOACTBO OpraHusaumy,
perynupytoLime opraHbl U npa-
BUTENLCTBO

®uHaHcoBbIE OpraHn3aumn u ayautopsl npea-
no4uTaroT npuMeHeHme MHB

dUHaHChI 1 cTpaxoBaHue

PerynupytoLine opraHsi,
ayAnTopbLI M PYKOBOACTBO Opra-
HW3aLmm

MpOU3BOACTBO XECTKO pErnamMeHTUpoBaHo
¥ NogBepraeTcsl pasfuyHLIM BUaM ayauta

3LpaBooxpaHeHune u co-
LnansHoe obcnyxusaHue

MpaBWTeNbCTBO, 3aKOHOAa-
TenbCTBO, perynupyoLme opra-
Hbl, PYKOBOACTBO OpraHu3aLvu

MeanunHcKoe o6cnyXuBaHue HaxoguTcs Noa
0co6bIM BHUMaHUEeM NpaBUTENbLCTBa

T 1 TenekoMMyHUKaLum

CTpaxoBLUMKy, NoTpebutenu
1 PYKOBOACTBO OpraHuaaLum

WT 1 TenekoMMyHUKaLmu NpeaocTaBnsioT Noa-
JepXuBatoLLyto UHDPaCcTpyKTypy Ans Gonblueit
YacTu opraHusauynii. TeNeKOMMYHUKaLUN — KPUTK-
YeCKUi aNeMeHT HaunoHanbHoOW MHPacTpyKTyphI

MecTH®bIii opraH camo-
ynpasreHus v aBapuiiHele
cnyxobl

MpaBKUTENLCTBO, 3aKOHOg a-
TellbHble opraHbl, ayauTopsl 1
PYKOBOZCTBO OpraHu3saLum

OTun opraHusauun NOAYUHAKOTCA 3aKOHaM O He-
npeaBuaeHHbIX obcToaTenscTBax

Mpou3BOACTBO U MoMy-
YeHue NPoAYKLNN

MpaBUTENLCTBO, 3aKOHO-
AaTeNbHbIe opraHbl, perynmpy-
loLLMe opraHbl 1 PyKOBOACTBO
opraHusauuu

OcHoBHble NoTpebutenu 3HatoT cnabble Me-
CTa cMCTEMbI MOCTaABOK, B TO BPEMS KaK CTpaxoB-
LLIMKM CTPEMSATCS YMEHBLUUTL PUCKW OT NpephbiBa-
HUA AeATEeNbHOCTH

PosHu4Has/onToBasa
TOproBns

CTpaxoBLLUKN ¥ NOTpebu-
TEenu

PoO3HWYHbIE Mara3uHbl CHabXatoT ONMTOBUKK, HO
MarasmHoB CylleCcTByeT MHOIo KnneHToB, Kax bl
M3 KOTOPbIX B OTAENBHOCTU HE UMeET rosioca

TpchrlopT W NorucTuka

MoTpebuTtenu, perynupyto-
LLiMe opraHbl, CTPaxoBLYNKL 1
PYKOBOACTBO OpraHusaLuu

KpyrHble y4acTHUKM CMCTEMbI NOCTaBOK

KoMMyHarbHble ycrnyru
(snekTpuYecTBO, ras, Boga)

PerynupytoLne opraHbi,
CTPaxoBLLWKY, ayAUTOpPLI, NOTpe-
GUTenu U pyKoBOACTBO OpraHu-
3aynu

Kputnueckon UHGpacTpyKTypoi ynpasnsioT 1
noAAepXnBaloT ee, perynupyoLyme rocyaapcreeH-
Hble opraHusaunu ABrslTcA 06bEeKTOM pasfnnyHo-
ro ayauta
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MpunoxeHune b
(cnpaBouHoe)

FOCT P 53647.3—20

B3aumocesasb FOCT P 53647.2 u FOCT P UCO 22301

Tabnuya BA1

15

FOCT P 53647.2-2009

FOCT P NCO 22301-2014

HenocpeAcTBeHHO cBA3aH

He nepecekaeTtcsa

BeegeHve

0.1 Obwwe nonoxeHns
0.2 Mogenb «[naHupoBaHne — BhinonHe-
Hue — MpoBepka — feicteue» (PDCA)

1 OBnacTk NpUMeHeHust

1 OB6nacTk NpUMeHeHus

2 TepMUHbI 1 onpegenexHua

3 TepMmuHbl 1 onpeaeneHus
HEKoTopble TEPMUHBI UCKIIOYN-
nu, fo6aBuNN HOBbIE TEPMUHEI,
HEeKoTopble TePMUHBI NepecMo-
Tpenu

3.1 MNnaHupoBaHue cucTeMbl
MeHe)KMEeHTa HenpepbLIBHOCTH
6usHeca

4.1 MNoHnMMaHWe opraHusa-
Lu 1 ee ycrioBuia

6.1 AHanus pucka u bnaro-
MPUATHBIX BO3MOXHOCTEN

3.21 O6nacTb NpUMeHeHNs
v yenm CMHB

4.2 MoHumaHne noTpebHocTel U OXMAgaHWiA
3anHTepecoBaHHbIX CTOPOH

4.3 OnpepgeneHne obnact NnpUMeEHEHUN
CMHB

6.2 Llenu B o6nactu HenpepbIBHOCTHN 613~
Heca 1 NnaHbl UX AOCTUXEHUS

3.2.2 MonuTuka B obnactu
HenpepbiBHOCTU BusHeca

51 JlnpepcTtBO M 3aUHTEPECOBAHHOCTL

5.2 3auHTepecoBaHHOCTb pyKOBOACTBA
5.3 lNonuTuka

3.2.3 ObecneyeHue pecyp-
camu

71 Pecypchl

5.2 3auHTepecoBaHHOCTb pyKOBOACTBA

5.4 ®yHKUMK, 0693aHHOCTU U NONHOMOYUS
B OpraHu3saLum

8.3.2 YcraHoBneHve TpeGoBaHuin K pecypcam

3.2.4 KomneTeHTHOCTb Nep-
coHana B 06nacTm MeHe XMeH-
Ta HenpepbIBHOCTU BusHeca

7.2 KoMNeTeHTHOCTb

3.3 BHeapeHue MHB B kynb-
TYpy opraHusauuu

7.4 O6MeH nHdopmaumei

3.4 JokymeHntaumsa CMHBE n
3anucu

7.5 [JokyMeHTMpoBaHHasa nHdopmauus
8.1 MnaHupoBaHWe n KOHTPOrb
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OkoH4yaHue mabnuypi 6.1

FOCT P 53647.2-2009

rOCT P UCO 22301-2014

He nocpeacTBeHHO CBA3aH

He nepecekaeTtca

411 AHanua Bo3gencTBuA
Ha 6u3sHec

8.21 Ob6wume nonoxeHuna
8.2.2 AHanus BnusiHusi BuaHeca

4.1.2 OueHka pucka

8.21 Ob6uwme nonoxeHus
8.2.3 OueHka pucka

41.3 Buibop 06paboTkm
pucka

8.3.3 3awyuTa 1 CHUXEeHUe pucka

4.2 OnpepeneHue cTpare-
rK HenpepbIBHOCTU BusHeca

8.3.1 Onpegenexue n Boibop
8.3.2 YctaHoBneHue TpeboBaHUi K pecyp-
cam

4.3.2 CTpyKTypa OTBETHbIX
mep

8.4.2 CTpyKTypa OTBETHbLIX Mep Ha
UHLUMAEHT

8.4.3 Mpeaynpexaexue
1 KOMMYHWUKaLMK

4.3.3 MnaHel obecrneveHmns
HenpepblBHOCTY Bu3Heca u nna-
Hbl YrpaBneHus UHUMLEHTOM

8.4.4 naHbl HenpepbIBHOCTU BU3Heca

8.4.5 BoccTaHoBneHue

4.4.2 lNpoBeaeHne y4eHnin
no MHB

8.5 YyeHus n npoBepkn

4.4.3 Mepbl no nogaepxke u
aHanusy MHB

9.1.2 OueHka npoLedyp HenpepbIBHOCTH
BusHeca

9.1 MOHUTOPWHF, UsMepeHue,
aHarnua n oueHka

51 BHyTpeHHWUN ayauT

9.2 BHyTpeHHUIA ayguT

5.2 AHanuns CMHB co cTo-
POHbI PYKOBOACTBA

9.3 AHanus co CTOPOHbI PYKOBOACTBA

6.1 MpegynpexaatoLine
Y KOppEeKTUpYIoLLue Mepbl

10.1 HecooTBeTcTBME W KOppeKTUpyloLLee
JeicTeune
9.1.1 O6wme nonoxeHuns

6.2 lMNocTosiHHOE
ynydweHue

10.2 MNocTosHHOE ynyulleHune
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Mpunoxexue B
(cnpaBouHoe)

Mpumep hopmbl NPOTOKONA 3aUHTEPECOBAHHBIX CTOPOH

OXunaaHus 3anHTepecoBaHHbIX CTOPOH
BanHTepecoBaHHas PaHxupoBaHue
cTopoHa (3Hauumble/cpegHue/
B HopManibHbIx Bo Bpems pa3pyLueHus MarnosHauMMble)
YCroBUsaX
[ata oueHku OKoHYaHue
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Mpunoxexune I
(cnpaBouHoe)

Mpumep ookymeHTa
«ObnacTb NPMMeHeHUA CUCTEMbI MEHEAXXMEHTA HenpepbIBHOCTM GUsHeca»

[aHHbIn JOKYMEHT onuchiBaeT 06nacTb NPUMEHEHUS CUCTEMBI MEHEXMeHTa HenpepbiBHOCTH 6usHeca (CMHB),
Ans opraHmsauum XXX

CMHB oxBaTbIBa€T KItoYeBbIE YCIyry, NpeaocTaBnaemMble NogpasaeneHusimm 6eIToBoro o6enyxuBaHUa HaceneHus
1 oTAenamu oPopPMIEHUA TOProBbIX JOrOBOPOB OPraHU3aLuu.

B opraHusaumu onpefeneHbl cnegytowme KnovesLlie yenyru:

- aBapwiiHoe o6cnyXuBaHueE;

- AMAarHocTuKa oTKasa M PeMOHT.

[aHHble ycnyru npefocTaBnAlT YeTeipe MoApasfereHns opraHusalunm, pacrofioXeHHble B pasfinyHbIX ropogax.
CMHB oxBaTbIBaeT BCe COOTBETCTBYHOLLME STUM YCryram npoLecchl U UCNoMb3yeMble pecypcehbl.

CMHB opraHusayum XXX cootBetctyeT TpeboBaHusam FOCT P MCO 22301—2014.

HokymeHT BbinyLeH 1 masn 2015 roga u gormkeH 6biTb NepecMoTpeH He no3aHee 1 mas 2016 roga.

MoanucaH OT UMEeHU opraHuaauum XXX

............................................................................... Lata: 1 mas 2015

YnpaBnstowuin fupekTop

Afpec opraHmaayum XXX
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Mpunoxexune O
(cnpaBouHoe)

TunoBas NONUTUKA B 061aCTH HENpepbIBHOCTU OU3Heca
Monutuka B 06nacTu HenpepbIBHOCTH GU3Heca opraHusauun XXX

0.1 BeepgeHue

B nonutuke B 06nactu HenpepuIBHOCTU BU3Heca yCTaHOBMEHa CTPYKTypa, B COOTBETCTBUW C KOTOPOW opraHusa-
uusa XXX ygoenetBopsieT TpeboBaHus B obnactu obecneyeHnss HenpepbIBHOCTU Bu3Heca co CTOPOHLI CBOUX NoTpebute-
neii n napTHepoB. OCHOBOIA BLINONMHEHUA 3TUX TpeboBaHUiA ABNSETCS BHEAPEHUE CUCTEMbBI MEHEPKMEHTA HENPEPLIBHOCTH
busHeca (CMHB), cootBeTcTByloWel TpeboaHusaMm MOCT P UCO 22301—2014. MnaHbl obecnevyeHUs HeMpepbLIBHOCTU
KIoYeBbIX YCNyr A0MmMKHbI BbITh pa3paboTaHbl, NpoBepeHbl U cornacoBaHbl ¢ KoopanHaumoHHeiM CoBeToM no obecneve-
HWIO HenpepbIBHOCTM 6usHeca.

0.2 ObnacTb npUMeHeHust

MonuTtuka B 0611acTi HenpepbIBHOCTU GU3HECA OTHOCUTCS K NoA pasaeneHnsaM n o6racTsamM AesTenNbHOCTU OpraHn3a-
LMK, yCTaHOBMEHHLIM B 06nacTu npuMeHeHns CMHB. Becb NepcoHan 3Tux nogpasfaeneHuii U COOTBETCTBYIOLMX HanpaBne-
HUiA AeATENLHOCTU AOMKEH GbITh 03HAKOMIIEH C MOMMUTUKOMW, NOHUMATH e€ (B 0COGEHHOCTU PYKOBOAUTENMN NMOJ pasaeneHuit).

0.3 Uenu

MonuTvka B obnacTu HenpepbIBHOCTY 6U3Heca opraHusaLumn obecnevnBaeT HenpepLIBHOCTL B1U3Heca nyTem:

- yCTaHOBMEHUA 1 BcecTopoHHel nogaepxku CMHE;

- MAEHTUDUKaLWK KITHYEBBIX YCIYT U COOTBETCTBYIOLLUX KPUTUHECKUX BUA 0B ieATENBHOCTH, NPOLECCOB U PECYPCOB,

- OLIEHKW pUcKa 1 aHanu3a Bo3[ieACTBUIA Ha KIoYeBbIe YCIyri, COOTBETCTBYIOLLUE UM KpUTUYECKNE BUALI AeaTenNb-
HOCTW, MPOLIECCHI U pecypchl;

- pa3paboTku N BHeAPEHNA MNaHOB, HanpaBlieHHbIX Ha obecneveHne HeNPepLIBHOCTU NOCTABKMN KIOYEBbIX YCNYT Ha
MWHUMaNbHO NPUeMIeMoM YPOBHE Moche HapyLweHUa Wunu paspyLLeHus AeATeNbLHOCTH;

- yrnpaBrieHus akTUBauueii nnaHoB obecneveHns HenpepbIBHOCTU Bu3Heca;

- perynspHoro nepecMoTpa W NpoBepkn NNaHoB B 06NnacTu HenpepbIBHOCTM BM3Heca Ha yYeHUsIX U Npu Heobxoau-
MOCTU UX aKTyanusauum;

- obecneyeHnst yBepeHHOCTN pyKoBoACTBa B TOM, 4To CMHB koMnaHun ¢pyHKLMOHUPYET C y4eTOM NepefoBoro onbi-
Ta U coBpeMeHHbIX pa3paboTok B 0651acTi HenpepbiBHOCTM BusHeca.

0.4 OCHOBHbIe NPUHLUMbI NONUTUKK

- Kaxpan knroyesas ycnyra opraHusauun fosxHa 6biTb 3aKkpernseHa 3a KOHKpeTHLIM nofpasaeneHneM. Pykosoau-
Tenb nogpasgenieHns obecrneyvBaeT HanUuMe NNaHOB NojepXaHUsi MUHUMaNbHO NMPUEMIIEMONO YPOBHS YCNyr B MecTe
oKasaHWUA Kaxgomn KNoYeBon yernyru.

- BenomoraTensHble noapasaeneHuns 40MKHLI OKa3biBaTb NPOgEeCCUOHaBHYIO MOAAEPKKY ANSA NOBLILIEHUS YCTOW-
YUBOCTU KPUTUHECKUX BUAOB AeATENBHOCTH, NPOLIECCOB U peCypCoB, NMOAAEPXKMBAIOLLUX KITtoYeBbIE YCNYrY.

- Kaxxgoe nogpasfeneHne AomKHO BLINOMHATL €XErofHblii aHanu3 obecneyYeHnss HenpepeIBHOCTU AEATENBLHOCTH
B cBOeii o6nactu. KoopanHaunoHHblih CoBeT MHB fomnkxeH NpoBoAUTb MOHUTOPUHI TAKoro aHanu3a B NogpasaeneHunsx u
BGeHUMapKUHI pe3ynLTaTos, a Takke okasblBaTb HEOGXOAUMYIO MOMOLLb.

- Kaxpoe nogpasaeneHne JOmKHO NPOBOAUTL YYEHUS MO NPUMEHEHNIO NNaHoB o6ecneveHns HenpepbIBHOCTH 6U3-
Heca He peXxe 0OfHOro pasa B rof 1, Npu HeobxoAUMOCTU, MOAUDULIMPOBATL STW NNaHLl, NPUHUMAA BO BHUMaHWE pe3yrib-
TaTbl YYEHUNA.

- KoHTpaKTbl ¢ NOCTaBLMKaMU KPUTUHYECKUX TOBApOB M YCNYr OpraHusauuu JOMXHbLI BKNoYaTe TpeboBaHus K npo-
Lieccam o6ecneyeHns HenpepbIBHOCTU Bu3Heca NOCTaBLUMKOB, KOTOPbIE AOMKHLI GbITb BHEAPEHbI U YA,0BNETBOPSATL Tpe-
60BaHUAM Halleil opraHusauum.

- Becb wrat nepcoHana gormkeH ObITb 0OCBeOMIIEH O NNaHax o6ecneveHUsa HenpepbiBHOCTU BU3Heca, KoTopble 3a-
TparuearoT UX nojpasfeneHune, otTaeneHne unu ununarn, a Takxke 3HaTb CBOWU MPYHKUMW NpW akTUBaLumK nnaHoB obecneye-
HWS HenpepbIBHOCTU Gu3Heca.

- Hawmx notpebuteneit HeobxofuMo AepXaTk B Kypce Hawwux ageicTeuit B obnactu MHB, NockomnbKy OHM 3aTparu-
BaloT OKa3biBaeMble UM yCNyT.
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0.5 Mpeumywectsa BHegpeHus CMHB

MonuTtuka B 06nacTu HenpepuiBHOCTU Bu3Heca obecneynBaeT BHeApeHUe B opraHusauum XXX CMHE, kotopas no-
3BOMUT:

- obecneynTs OKkasaHue KIYeBbIX yCryr NoTpebuTeNnsam Hallei opraHusaLum B Nepuoabl HapyLLeHU AeATeNbHOCTU
nMnu paspylieHuin busHeca;

- Hanbonee uenecoobpasHo MUcronb3oBaTb NEpPCcoHan U Apyrue pecypcsl B Nepuoibl HapyweHUn feaTenbHOCTH
nMnu paspyLueHnin 6usHeca;

- COKpaTWUTL NEpUoS yCTpaHEeHUA HapyLLUEHUA W/UNK paspyLLeHni LesTenbHOCTU opraHnsauuu,

- B0306HOBUTL paboTy nocne Nepuoaa HapyLleHuit/paspyLueHuil 6onee pesynsTaTUBHO N 3PEPEKTUBHO;

- BHEJpUTL COBPEMEHHbIE METObI YTIPaBreHus;

- MOBbLILIATE YCTOMYMBOCTL MHAPPACTPYKTYPEl KOMMAHWUN ANA CHUXEHNA BEPOATHOCTU HapyLeHuii/pa3pyLleHnin fes-
TeNbHOCTH,

- COKpaTWUTb BO34eiicTBIE HapyLUeHWA/pa3pyLeHNi AeATeNbHOCTU B MPOMBILNEHHON U (hUHAHCOBOI cepe.

0.6 OTBeTCTBEHHOCTb U NOSTHOMOYMA

MonuTuKy B 06nactu MHBE pa3pabarbiBaeT KoopanHaunoHHbIi CoBeT no obecneveHunto HenpepbIBHOCTH Gu3Heca.
DUHaHCOBLIN AUPEKTOP HECET OTBETCTBEHHOCTb NEPeA UCMOSTHUTENBHBEIMM OpraHaMu No BoripocaM obecneveHus
HenpepbiBHOCTY BM3Heca B opraHu3aLum.
DUHaHCOBLIN AUPEKTOP U (DUHAHCOBOE yNpaBneHWe UrpatoT IMAUPYIOLLYIO posib B 0BecneyeHnn HenpepLIBHOCTM
6u3Heca B KOMMaHWN U JOSMKHbI:
- NPOBOAUTL aHanu3 NorMTKN B o6nacTn HenpepbiBHOCTM 6U3Heca U pa3BuBaTh €€ B COOTBETCTBUU C JTy4LUUM MU-
POBEIM U OTEYECTBEHHBLIM Nepef0BbIM OMNLITOM U NOTPEBHOCTAMU OpraHu3aLmu;
- NPOBOANTE MOHUTOPUHI AEATENBLHOCTU OpPraHn3aLnn U ee COOTBETCTBUE NONUTUKE B 06M1acTu HENpepbIBHOCTU 6U3-
Heca;
- OCYLLEeCTBNATbL yrpaBrieHne U oka3blBaTb NOAAEPXKKY PYKOBOAUTENAM CPEeIHErO 3BeHa.
OTa nonuTuKa fomxHa 6bITe nepecmoTpera 30 anpens 2015 ropaa.
Mpu nosiBNeHUK BONPOCOB, NOXanywucTa, ceaxuTech ¢ pykosogutenem MHB opraHusavuuu.

MoanucaHo oT UMeHU opraHmaaumn XXX.
.......................................................................... Hata: 1 mana 2015 roaa, Ynpasnawowmii AUpeKTop

MonuTtuka HenpepobiBHOCTM BusHeca, Bepcna 1 utonsa 2015
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Mpunoxexue E
(cnpaBouHoe)

TpeGoBaHUA K KOMNETEHTHOCTU nepcoHana MHB

YneHsl rpynnsl MHB fomxHEl JEMOHCTpUPOBaTh CNOCOBHOCTL NPUMEHSITL 3HAHUSA U HABBLIKN B NEPEYUCNEHHbIX HUXEe
obnacTsx.

E.1 MepBoHauanbHble geiicTBUA No cozganuo CMHB

- MoHWMaHWe NPUHLMNOB CUCTEM MEHEAXXMEHTa U noagxoaa.

- MoHMMaHWe TpeboBaHuit COOTBETCTBYIOWMUX CTaHAapToB B o6nactn MHB.

- MoHMMaHWe ocobeHHOCTel 4eATEeNbHOCTU OpraHn3aLUun U ee OKPYXEHUS.

- Onpegenexune noTpebHOCTER 1 OXUAAHUIA 3aUHTEPECOBaAHHBIX CTOPOH.

- OnpepeneHne geiiCTBYOLLMX 3aKOHOB, NpaBun U 06sa3aTensCcTe.

- OnpeaeneHve obvema CMHB.

- MoHMMaHWe NpucyLMX opraHn3aLM BUAOB pUcka ANSA yCTaHOBNEHWUS, BHeapeHus n nogaepxanua CMHB.

- PaspaboTka v KoopaMHUPOBaHUE NNaHNPOBaAHUA 4ENCTBUI NO YCTAHOBNEHWIO, BHEA peHuto U noaaepxaHuio CMHB.

- Paspabotka oT4yeTa fNs BbICLLEro PyKOBOACTBA W NOnyYeHUe oT Hero ogobpeHnss n AeMoHCTpaLn NpuBepxeH-
HocTu MHB 1 CMHB.

- Paspabotka cTpykTypbl CMHB ¢ y4eToM cpyHKUUM 1 pacnpefeneHns oTBETCTBEHHOCTH, BloaxeT n notpebHocTn B
pecypcax.

- OnpepeneHne HeoOXOAMMOWM KOMNETEHTHOCTU NepcoHana, BosnedeHHoro B CMHB u npoueaypbl obecneveHuns
HenpepblBHOCTU BU3Heca, a Takxe pazpaboTka COOTBETCTBYIOWUX NPOrpamMmM o6y4eHus.

- PaspaboTka v BHegpeHWe NnporpaMM NOBLILLEHWUS KOMNETEHTHOCTW NEpPCcoHana.

- YnpaBneHue 1 KOHTPOrb JOKYMEHTOB.

E.2 MnaHnpoBaHUe 1 KOHTPOSb AeATENbHOCTH

- MoHWMaHWe MeTo4oNOrMK aHanunia Bo3aeincTemns Ha GusHec.

- MNMoHnMaHue MeToA0B KONTMYECTBEHHOW U KAYEeCTBEHHOM OLIEHKM.

- AHanus BosgeicTBus Ha 6U3Hec OT paspyLUeHUid U NoTepb.

- OnpeaeneHue KPUTUYHBIX 4NA 6usHeca yHKLUIA U NPOLIECCOB, a TaKKe NPpMOpUTETOB BOCCTAHOBNEHUS.

- OnpeaeneHune NepMogoB BOCCTaHOBIIEHUS] U MUHUMATTLHEIX TpeboBaHUi K pecypcam.

- 3HaHuWe nNpefnoYTUTENBHOMO pUcKa (anneTuTa pucka) opraHmaaLmu.

- OueHKa, BEIGOP M UCNONb30BaHNe COOTBETCTBYHOLLMX METOL OB aHarnum3a pucka.

- NaeHTudumkauus cpefcTsB KOHTpons M obecneyeHns 6ezonacHOCTU ANs NpefynpexaeHnus /unu yMeHbLIEeHUs BO3-
OeVCTBUIA BO3MOXHBIX MOTEpPb.

- OueHka apPeKTUBHOCTU CPeACTB KOHTPOIIA U obecneveHus 6esonacHoCTU.

E.3 PaspaboTkacTtparerum MHB

- Onpepenenue TpeboBaHWii k cTpaTernm obecneyeHnss HenpepbIBHOCTM BM3Heca ANsi opraHusaLuu B LIENOM U ee
noapasgeneHuini n ounmanos.

- OUeHka NpUro4HOCTW ansTepHaTUBHBIX CTpaTeruii obecnevyeHnst HenpepbLIBHOCTM BU3HeCa, C y4ETOM pesynsTaToB
aHanusa Bo3feicTBuit Ha BU3HeC, OLIeHKM pUCKa U YCTaHOBIIEHHOTO Nepuoja BOCCTaHOBEHHUSI.

- MaeHTudpmkaums pecypcos, HeoOXoAUMBIX A58 AOCTWXKEHWUA cTpaTernii obecneyeHns HenpepbiBHOCTU BusHeca.

- Paspabotka cTpaTerun obMeHa nHgopmaLueit co BceMu 3amHTepecoBaHHLIMU CTOPOHaMM.

- MoprotoBka aHanusa 3aTpaTbl/NPUbLING ANA pasnUYHbLIX cTpaTerii obecnevyeHnss HenpepbIBHOCT BusHeca K
npefcTaBneHne ero pe3ynsraToB BbiCLLEMY PYKOBOACTBY.

- [MoHMMaHWe JOoroBOpHLIX 06513aTeNbLCTB B 06nacT HenpepbIBHOCTH GU3Heca.

E.4 OTBeTHble Mepbl U YNpaBneHue B YCIOBUAX UHLMACHTA

- MAEHTVI(pI/IKaLlVIH BCeX HeO6XO/:|,I/IMbIX KOMMNOHEHTOB AJ1A OTBETHbIX Me€p Ha UHLUAEHT.

- MaeHTndurKaLms OTBETHLIX Mep Ha MHLUMAEHT rpynnbl HenpepbIBHOCTU 6U3Heca U BOCCTaHOBNEHUA U onpeAeneHne
YHKLUMIA N OTBETCTBEHHOCTMH.

- OetanbHas pa3paboTka npoueayp BbINMOMHEHUS OTBETHBIX MEP Ha UHLUAEHT.

- Onpegenexne TpeboBaHWiA M NpoLeayp yNpaBneH!si U KOHTPOSS.

- GopMMpoBaHME LIeHTPOB yrpaBrneHus.

- NaeHTudrkaums 3aKOHOB U UHCTPYKLUMIA ANS yNpaBneHUs B Ype3BblyaiHbIX CUTYaUUaX. MaeHTUdUKaUunua SKCTpeH-
HbIX Mep, YCTaHOBMeHMe 04epeHOCTH BbINONHeHUA TpeboBaHuit n npoleayp.
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- MpeHTudukaumsa u cornacosaHue TpeboBaHuWii U Lienei ¢ areHTCTBaMM, Noj4epXUBatoLLMMU HENPEPLIBHOCTE Gun3-
Heca. MaeHTUdMKaums TpeboBaHUit K cnacaTesibHbIM U BOCCTAHOBUTENBHBIM padoTtam.

E.5 PaspaboTka n BHeApeHMe NNaHOB yNpaBlieHUs B YCIOBUAX MHUMAEHTa U nnaHoB MHB

- Onpepenexune TpeboBaHWii K nnaHy.
- OnpepaenexHne hopMbl U CTPYKTYPLl OCHOBHBLIX KOMMOHEHTOB NiaHa.
- Paspabotka v BHeapeHue nnaHosB.

E.6 O6meH uHndopmaumeit 06 nHUnageHTe

- MaeHTudmkaLms n paspaboTka NpoakTUBHO NporpamMmmMel 06MeHa HdopMaLmeil B yCroBusx MHLMAEHTa.

- YcTaHoBReHne cucTeMbl NpefynpexaeHns n tHdopMupoaHus obLLecTBEHHOCTU NPU HEOBXOAUMOCTM.

- YcTaHoBneHve nnaHos obMeHa nHdopmaumeil 06 HUMAEHTE C BHELUHUMU aBapuiHBIMK criyxBamu.

- YcTaHoBneHne nnaHoB obMeHa nHopmaLumeid 06 MHUMAEHTE C BHYTPEHHUMMW U BHELLHWMU 3aUHTEpPeCcoBaHHbLIMM
CTOpOHaMu Ans obecneveHns X MHMOPMUPOBAHHOCTU 06 UHLIMAEHTE.

- YcTaHOBMeHne OCHOBHBIX NiaHoB obMeHa uHgopmaumein 06 nHumgeHte co CMW.

E.7 MNpoBeaeHue yuyeHuni no nnaHam

- OnpegeneHune nporpammbl y4eHUN.

- OnpepeneHune TpeboBaHWA K y4eHUAM.

- Pa3spaboTka peanucTUYHbIX CLieHapues.

- YcTaHOBMEHWe KpUTEPUEB OLIEHKW PE3yrTaToB YYeHWA U criocoBoB BeAeHNS COOTBETCTBYHOLLMX 3aMUCeE.
- [poBeAeHne ydeHunii no nnaHam obMeHa nHdopmaLeit Bo BpeMsA MHUMAEHTA.

- MNpoBepeHne n cofeicTamne y4eHUAM € BHELLHUMU areHTCTBamu.

- CopeiicTBue y4eHUAM.

- YnpaBneHne oTYETHOCTLIO MO pesynsraTtam yYeHUn.

- lMpoBeAeHne MOHUTOPUHIa Pe3ynsTaToB YYeHU U NogAepXaHue obpaTHol CBA3M C MepcoHanom.

E.8 OueHka pe3ynbraToB AeATeNbHOCTU

- Paspabotka cooTBeTCTBYIOLUMX NOKasaTenen gns oueHkn CMHB u meponpusiTuii No HenpepbIBHOCTU GUsHeca.

- YcTaHoBneHue cTartyca npoueayp oTHETHOCTHU.

- BeinonHeHue MoHutTopuHra CMHB 1 HenpepbIBHOCTM BU3Heca Ha COOTBETCTBUE YCTAHOBIIEHHBIM NOKa3aTENAM.

- OnpegeneHue cxemsl, rpacduka n nnaHa obecneyveHns y4eHmid.

- MNposeaeHne camooueHkn CMHBE n MmeponpusaTuid no obecneveHnio HeNpepLIBHOCTM GUsHeca.

- OnpepeneHune uenen ayauTa.

- MNpepocTaBneHne AaHHLIX ANA aHanuaa co CTOPOHLI pyKOBOACTBA.

- [eicTBuA N0 MOHUTOPUHTY, CReayIoLLNe U3 CaMOOLIEHKHM, ayAnUTa U aHanu3a co CTOPOHbI pykoBogcTBa. Obecneve-
HUe 3aBEpLUSHUA PE3YNLTUPYIOLLNX ASHCTBUIA.

E.9 YnyyweHusn

- NpeHTUdnKaLUma HeCOOTBETCTBUIA U MHWLMALIMS KOPPEKTUPYIOWUX AEACTBUNA.
- YcTaHoBNEHUe TpaauLuil NOCTOSHHOTO YNYYLLEHUS.
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Mpunoxenune XK
(cnpaBouHoe)

PekomeHAaLUKU NO COCTABSIEHUIO NPOrPaMMbl OGYYeHHs

Oby4eHune nepcoHana HeobxoAUMO ANA OBNAAEHUS COOTBETCTBYIOLYMMU 3HAHUAMM, HaBblkaMu U obecneyeHus
B3aumopeiicTBUA ¢ APYruMuM uneHamm pabodeii rpynnel no MHB. Huxke npuBegeHbl OCHOBHBIE BOMPOCHI, PeLLeHNe KOTOPbIX
Heo6xoaMMo npu pa3paboTke NporpaMmbl 0Gy4EHUS.

X1 Kro pomxeH npoxoautb obyueHue?

- Pabouas rpynna MHBE.

- MepcoHan, naeHTUdMLMpoBaHHEkIi B NnaHax obecneveHns HenpepbiBHOCTU Gu3Heca.
- Bhbicluee pykoBoACTBO.

- BecnomMorarenbHbIiA NepcoHan, y4acTByOWWi B BLINOMHEHWUN NaHa.

- MNocTaBLUMKK U NOAPASYAKN.

X.2 Kak onpepgenutb TpeboBaHus kK obyueHunio?

Ana kaxpaoro YneHa paboyeil rpynnel, BOBNEYeHHOro B pa3paboTky u BHegpeHue CMHB (Bkniouas yqacTBYIOLLUX B
BbINOMHEHUN NNaHa), criefyeT onpeaenuTsb:

XK.3 Yro aonxeH 3HaTb COTPYAHUK?

- 3HaHue cBoeil pyHKUMN.
- ObLee NOHUMaHWe AefCTBUIN JpYrMX COTPYAHNKOB.
- Ucnonb3yemble npoLecchl.

K.4 Kakue pononHuTtenbHbie HaBblkM Heo6XoAUMbI?

- HaBblkn paboThl ¢ 060pyaoBaHueM.
- HaBblku 0bLleHMS.
Mocne nony4YeHuns 0TBETOB Ha BhllLEeHa3BaHHbIE BOMPOCH! AoSxHa GbiTb paspaboTaHa nporpaMma obyveHus.

XK.5 YposnetrBopeHue notpebHocTel B OGy4YeHUM

Ana kaxpgoro uneHa paboyeit rpynnel MHB, yyacTBytollero B paspaboTke 1 BHegpeHun CMHE (Bkntovas y4acTeyto-
LUMX B BBIMOMHEHUM NnaHa), HeoBXoAMMO MAeHTUDULMpPOBaTL BCe HegocTaTku U NpoGenbl B HaBbIkax U 3HaHWsX. MHoraa
3TO Ha3bIBaKOT @aHanM3om nNpobenos.

Mocne naeHTUdMKaLMM HeJOCTATKOB B 3HAHUAX U HaBbIKax NepcoHana JomkHa 6biTe paspaboTaHa nporpamma o6-
YYEHWUA 41151 BOCNONHEHUS 3TUX Npo6enos.

XK.6 MNMpoBepeHue obyueHus

Mpw npoBefeHNy 0ByyeHnst MOryT 6biTb UCMONb30BaHbI BHELLHUE UM BHYTPEHHWE pecypchl, Mpyu 3TOM HeoGXoaNMo:

- pa3BWBaTb HaBbIKM NYTEM U3y4YeHUs NepesoBOro onbiTa U BHEAPEHUS NPOrpaMM CaMopa3BUTUA U CaMOCOBEpLUEH-
CTBOBaHUS; UCMONb30BaHNs PopM o0ByyeHUs, okasbiBaeMblX Yepes HTepHET (Mo BO3MOXHOCTHW);

- MoBbILATL YPOBEHb 3HaHUI NyTeM oBCyXAeHUI Ha ceMUHapax 1 KpUTUHECKOro aHanuaa BeINonHAEMbIX paGorT;

- obyyaTb NepcoHarn B3anMozeicTBUSIM NyTeM paboThl B rpynnax v npyu NpoBejeHUn YHeHHi.

57



FOCT P 53647.3—2015

Ha pucyHke 23 npuBesieHa Mozienb pa3paboTku NporpamMmmel 08y4eHus.

Tpe6osaHus CMHB

Het HeoGxoaumocTu
B 0ByueHum

Hepocrarok
kBanugpukayum
W 3HaHWA

AHanua obyueHus

N

BbisiBneHue
HeobxoanmocTn
o6yueHus

i

!

O6yueHne nepcoHana

YcraHoBneHue
Leneii obyveHus

Tpe6oeaHusa CMHbB

PucyHok 23 — CxeMa pa3paboTku nporpaMmel 06y4eHus

[nsi o6ecneyeHuns ahPeKTUBHOCTU 0OyUYeHUS U OLIeHKU ero pesynsTaToB HeoGX0AUMO, YTOBLI B MOMUTUKe opraHusa-
LMK GbINK OTpaXeHbl COoTBETCTBYOLWMUE 06sA3aTenbeTaa. s 06y4eHns 4omKHbI ObiTh BblgeneHsl HeoGXo4UMble PECYpChbi.
[ns opraHusauum npoliecca oGy4eHUs B OpraHu3aLmn AOIKHbI BbITb MPUHATHI COOTBETCTBYHOLME Lienn. OByyeHue 1 ero

pesynbraThbl HeO6XO,lJ,I/IMO aHannampoBaTb.

BaxHo BecTu 3anucu o6 o6yquvw| KaXX4oro COTpyaHwKa unu rpynnel COTPYAHUKOB U NogAepXNBaTb COOTBETCTBY-

rone sanmcu B pa6ot-|eM COCTOAHWNN.
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Tabnuua

KaTteropus

Ha-
HeceHune
TeNnecHbIX
nospexge-
HUIA no-
Tpeburteno,
COTPYAHMKY,
noceTuTento,
noapsaaumnKy
(A)

OTkas
cuctemsbl (B)

He3HaunTenoHoe BO3Aeii-
cteue (1)

He3HaunTenbHbI
WHUWAOEHT.

JocTtaTto4yHOo okasa-
HUSA NepBO NomoLn

He3HauuTenbHoe

HapyweHue paboTbl
o6CcnyXnBaHus.

BospgelictBue Ha
nosb3oBaTens oTCcyT-
cTByeT

MuHnmanbHoe Ha-
pyleHue oesaTeNnbHOCTH
opraHusayunm

MocnepctBua oTcyT-
CTBYIOT

MaTpuua oueHKN BO3AENCTBUA Ha BU3HeC

Mano3HauuTensHoe Bo3aei-
cTBue (2)

TpebyeTca obpalle-
Hue K Bpady. Ha BoccTa-
HOBNeHne noTpebyeTcs
He MeHee Tpex AHel.

Y nocTtpagasLiero
3MOUMOHAa/bHbIN

cTpecc

EAVHN4YHOE Hapy-
lWeHne COOTBETCTBUSA
cornaweHnsa ob ypoBHe
BHYTPEHHEro o6cnyxu-
BaHUA.

Bo3gelicTBne Ha
nonb3oBaTens oTcyT-
cTByeT

JeaTenbHoCcTb opra-
HM3auumn 6bICTPO BOCCTA-
HOBJlEeHA.

JonrocpoyHble no-
cnefacTBUsa OTCYTCTBYHOT

MpunoxeHne N
(cnpaBo4Hoe)

YpoBeHb BO34ENCTBUSA

CpepHee Bo3gelicteue (3)

Mocnutanunsauns.
MoTpebyeTca 6onee Tpex

OHel Ha BOCCTaHOBJ/IEHME.

Cepbe3Hasa usmye-
cKas u aMouuoHanbHas
TpaBma

HeckonbKo Hapy-
WeHWA cornaweHnin ob
YPOBHE BHYTPEHHEro
ob6cnyxuBaHusa. MuHu-
Ma/nibHOe BO3JeNcTBue
Ha noTpeo6uTens.

JeaTenbHOCTb Op-
raHmsauum BOCCTaHOB-
NleHa nocne cepbe3Hbix
yCUnni.

NmetoTcsa Hebonblwmne
ANvTenbHble nocneg-
cTBUA

3Hauumoe Bo3sgencTteue (4)

CwmepTb

MHBanngHocCTb

IMounoHanbHas
TpaBma

OTKNYeHne anek-
TpuyectBa Ha 1—2 gHA.

CyuwecTtBeHHoOe BO3-
AelicTBMe Ha noTpeobu-
Tensa.

JeaTenbHOCTb opra-
HM3auMnm BOCCTaHOBNEHA
nocsie He60bLWOro BMe-
waTesibCTBa CTOPOHHUX
opraHusauuin. 3Haun-
TeflbHble A/INTE/bHbIE
nocneacTeuns

KaTtactpodgmnueckoe Bo3geii-
cteue (5)

Heckonbko yenosek
nornénu, ctanm MHBa-
nmgamMmun nam Noayvyunnu
TpasMbl.

dmouynoHanbHas
TpaBma

MonHaa notepsa cu-
CTEM UM [aHHbIX.

3HaunTenbHoe BO3-
aencteme Ha noTpebu-
Tensa.

[JeAaTenbHOCTbL opra-
HM3aLuMnm BOCCTaHOBNEHA
nocne 3HauyuTenbHOro
BMellaTeNbCTBa CTOPOH-
HUX opraHun3aunii. 3Ha-
YNTesibHble ANUTENbHbIE
nocnencTeus
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g OkKoOHuaHue Tabnmubl N.1

KaTteropus

JoBepune
ob6uiectBa u
penyTtayus

©

Heco-
oTBeTCTBUE
3aKoHopga-
TeJ/IbHbIM U
oba3aTenb-
HbiM Tpeb6o-
BaHusam (D)

dUnHaHCO-

Bble NOTeEPU

(E)

He3HaunTenbHoe BO3geli-
cteune (1)

Mpo6nema He oka-
3ana obuwecTtseHHoro/
noNMTMYEeCcKOoro Bo3aeii-
cTBUSA

KOpuagnuecknin 3anpoc

(npobnema).

HecywecTtBeHHOe
BHecygebHoe pasbupa-
TeNbCTBO

MeHee 5 000f£.

ManosHauntenoHoe BO3,EI'€‘I7I-

cTeue (2)

NHTepec mecTHOl
npeccsl.

MecTHOe ob6uecT-
BEHHOE MOJMTUYecKoe
BO3JEeNCcTBUE

[NoTepa posepusa
K opraHusaumm

£5 000-50 000.

YpoBeHb BO34eNCTBUA

CpepHee Bo3gelicteue (3)

locnutannsayua.

MoTpebyeTtca 6osiee Tpex
OHEN Ha BOCCTaHOBJ/IEHME.

Cepbe3Hasa (usnye-
cKas u aMouuoHanbHas
TpaBma

HeckonibKo Hapy-
WeHWn cornaweHnin ob
YPOBHE BHYTpPEHHEro
obcnyxuBaHus. MuHu-
ManbHOe BO3geicTBue
Ha noTpebutens

JeaTtenbHOCTb Op-
raHmsaunum BOCCTaHOB-
NeHa nocne cepbesHblX
ycunnii

MmetoTca Hebonblne

ANnuTenbHble nocnep-
cTBUS

£50,000—£250,000.

3Hauumoe Bo3aencTeue (4)

CmepTb

MHBanngHocTb

OMounoHanbHas
TpaBma

OTKkNo4YeHne anek-
TpuyectBa Ha 1—2 gHA.

CyuiectseHHoe BO3-
AelicTBue Ha noTpeobu-
Tensa.

JedaTtenbHocTb opra-

HMn3aunnm BOCCTaHOBJ/IEHa
nocne He6oONbWOro BMe-

laTeNbCTBA CTOPOHHMUX
opraHusauuii. 3Hauu-
TenbHblE

ANnTenbHbIE NOocnen-

cTBUA

£250,000—£ 1 MAH.

KaTtacTpocuueckoe Bo3aeii-

cteue (5)

Heckonbko yenosek
norménu, ctannm MHBa-
nvpgaMmun uam noayyvynnu
TpasMbl

dmouynoHanbHas
TpaBma

MonHaa noteps

CUCTEM U AAHHbIX.

3HaunTenbHoe BO3-
perictene Ha notpebu-
Tens

JeaTtenbHocTb opra-

Hh3aunnm BoCcCTaHoB/1EHaA

nocne 3HaydynTenbHOro

BMewWwaTennbCTBa CTOPOH-

HWUX opraHusaunii. 3Ha-
UNTENbHbIE ANUTENbHbIE
nocneacTBus

Bonee, yem £1 M/H.

€.v9€G9d 1001
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Mpunoxexue K
(cnpaBouHoe)

Npumep dopmMbl 3anuceit aHanusa Bo3OeUCTBMI Ha 6UsHec

OTu4eT 06 aHannse Bo3aeicTBMIA Ha GU3HeC opraHmaaLm XXX

KntoueBble ycryru/npoaykums

Obnactu
BO3JeNCTBUA
(A-E cM. Huxe)

BosaeticTaue (1-5)

MakcrmManeHbIi
npuemnemeli nepu-
04 paspyLueHus

Llenesoli cpok Boc-
CTaHoBMNeHUA

MuHUManbHbIA YpoBeHb YCRyr [MUHK-
MarbHas Lienb HernpepbIBHOCTM BU3Heca
(MBCO)]

]

10

A BoageiicTBre Ha nepcoHarbHyto 6e3onacHoCcTb

B Ortkas cuctemsbl

C ObLyecTBEHHOE AOBEpPUE M penyTaLus
D HecooTseTcTBMe 3akoHOAATENbHbIM W 06s3aTenbHLIM TpeboBaHNAM

E ®uHaHcoBbIe NoTepy

HaTa oLeHKM

HaTa paccMmoTpeHus

[MNognuck

GL0Z—¢€°LY9€S d 1001



FOCT P 53647.3—2015

MpunoxeHue J1

(cnpaBouHoE)

Mpumep popmbl XKypHana 3anucen o pecypcax

3anucu o pecypcax Ans opraHuaaymm XXX

adaH.Ldew/minimaeLooy

nLoonmonges auHHadLAHg

qauagaly

aunHamanop]

VWBUJOLIOHXSL
NWISHHOMNEANHANWWOY-OHHOMTend o
-HW O 9OHHEEEED 9H ‘auHeso’AdogO

algHHe/BMhendodH|

nuheinHAnoNaL |

Moanucek

9UHBHhaU0390 soHWWedIod] |

anHego’Adogo soHdaLoIaUWOY

sunexnduresy

LreHooda||

Mpouecc/aeaTensHoCcTb

[Hata oueHkn

[ata paccMoTpeHus
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MpunoxexHne M
(cnpaBouHoe)

FOCT P 53647.3—2015

Mpumep hopMbI 3anuceit 0 Mepax No CHKEHUIO pUCKa

MpuMep KapTOUKK ANA opraHusayum XXX

MoapasgeneHue

KntoyeBas npoaykuma/ycnyra

Kputnyeckuvi Bug PaHxXunpoBaHue
Puck Mepbl Mo CHUXEHWIO pUcKa
fAeATensHoCTU/pecypca/B3anMocBA3N (H/MIL)
[Hata oueHku Mognuce HaTa paccmoTpeHus
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Mpunoxexue H
(cnpaBouHoe)

Mpumep hopmbl TPeOGOBaHUI K pecypcam

[Mpumep KapToYKM ANA opraHusanum XXX

Kntouesas npoaykuus/ycnyra

MoapasaeneHune
TpebyeMble pecypchl
Kputuveckuii sug B npegenax B npepenax
0—24y . .
AeATenbHOCTU/pecypca/B3auMoCBA3N 3 AHen™ 14 pHe

Buabl AeATenLHOCTY, NoAAepXuBatoLLne
KITHOUEBYIO MPoaYKLNKo/ ycryry

TpebyeMblii nepcoHan u ero Bepudukauus

TpeGyemMoe KOMMBIOTEPHOE U TENEKOMMY-
HUKaLMoHHoe o6opyaoBaHue

Tpebyemoe nporpammMHoe oGecnedeHne

TpeboBaHus k uHcpopmaLum

TpeboBaHus k 060py0BaHUIO, HE CBA3AH-
HOMY C UHPOPMaLMOHHBIMU M KOMMYHUKa-
LIMOHHBIMM TEXHOMOrUAMU

TpeGoBaHUsA K NOMeLLEHUAM

TpeboBaHuna kK Mebenu

KntoyeBble NOCTaBLUMKU/MAPTHEPbI

[Opyrve B3auMocBsiau

[pyrue koMMeHTapuu

[ata oueHku

[ata paccmoTpeHus

* CpOKM yCTaHaBNMBaKOT B COOTBETCTBUM C TpeOOBaHUAMU OpraHu3aLluu.
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Mpunoxexue N
(cnpaBouHoe)

Crparerum, CBfA3aHHbIE C KNIOYEBbIMU pecypcamm

M1 YenoBeyeckue pecypcbl

OpraHusauua fomkHa naeHTuduLmpoBarb cTpaTerim NogaepXaHusa kBanuukalum, OCHOBHbIE HaBbIKU U 3HaHWUSA
nepcoHarna. AHanus, KpoMe nepcoHana opraHusaLum, AoNXKeH oxBaTbiBaTb NOAPSAYMKOB / U pyrue 3amHTepecoBaHHble
CTOPOHEI, KOTOPbIE AOMKHBI TaKKe obnajarb COOTBETCTBYIOWEW KBanudukaumuei, HaBbikaMu U 3HaHUAMKW. CTpaTerum 3a-
LWMTEI Urn obecneyeHns Nofo6HbLIX HAaBBIKOB MOTYT BKoYaTh B cebs:

1) AokyMeHTMpoBaHUe cnocoba BEINOMHEHUA KPUTUHECKUX BUAOB AEATENBHOCTH,

2) obyyeHue pa3HOCTOPOHHUM HaBblkaM NepcoHana v NoApSAYMKOB;

3) pasferneHne OCHOBHBLIX HaBLIKOB Cpefin NepcoHana Ana CHUXEHUs1 pucka (3To MOXET noeneYb 3a cobol pac-
npeaerneHue nepcoHarna ¢ OCHOBHLIMUA HaBbIkaMu Unu Ay6nuposaHue COTpyAHUKOB, UMEIOLMX HEOOXOAUMbIE OCHOBHbIE
HaBbIKK),

4) npuBneYeHUe TpeTbUX NnL,

5) nnaHmpoBaHue NpeeMCTBEHHOCTH;

6) XpaHeHWe 3HaHWiA U yrnpaBsieHUE UMK,

Mpwu BLIGOpe cTpaTernn B 3T0il 06nacTn Heobxoa4MMO NOMHUTBL, YTO NEPCOHaN MOXET No-pa3HOMY pearmpoBaTh Ha
MHUMAEHTLI pasnnyHoro maclutaba.

M.2 MNMpousBoacTBEHHbIE NMNoLWaau

CTpaTermm UCnonbL30BaHUs NPOU3BOACTBEHHLIX NNOLWAASH MOTYT B 3HAUYUTENBHOW CTENEHU OTNNYATLCA B 3aBUCK-
MOCTU OT ocobeHHOCTel opraHu3aLmun. [juanasoH BapuaHToB AOMKeH GbiTb AOCTYNHLIM. PasnuyHble TUMbl MHLUMAEHTOB
Unu yrpo3s MoryT noTpe6oBaTb co3faHus pasnu4HbIX cnoco6oB pasMeLleHus nepcoHana u obopyaoBaHus. MpUMeHMMOCTb
cTpaTernu 3aBucuUT OT pasmepa OpraHmsaLmm, ee CeKTopa 3KOHOMMKU U 0COBEHHOCTel AeATENBHOCTH, ee 3auHTepecoBaH-
HbIX CTOPOH U reorpadu4eckoro MecTopacnonoxeHus. Hanpumep, opraHsl MECTHOrO camoynpaBneHusi JomkHbl obecne-
YnBaTh NpeAoCTaBEeHNE YCNYr BHYTPU rpaHunL, 1 Ha rpaHuLax cCBoUX TEPPUTOPUN.

OpraHusaLus fomkHa pa3paboTaTb CTpaTernio CHMKEHUA BO3AEWCTBUA ONACHOI cUTyaLuu, Npu KOTopoit paboune
MecTa U/mnn NPponsBoACTBEHHbIe NNoLaAM CTaHOBATCA HEAOCTYNHBIMU. CTpPaTErna MOXET BKITH0YaTb OfHO UMW HECKONBKO
creayroLmnX NONOXKEeHMIA:

1) NpefocTaBneHne ansTepHaTUBHLIX NPOM3BOACTBEHHBIX NMoWaaei B npegenax camon opraHusauuu, Bkovas
nepemMeLLeHns;

2) NpefocTaBneHne anbTepHaTUBHBIX NPOU3BOACTBEHHbLIX NnoLagei NapTHePCKUMU opraHnsaumuaMm (3To MoOXeT
6bITb B3aMMHOE UNK OGHOCTOPOHHEE NpefoCcTaBNeHne NPOU3BOACTBEHHbIX NNoLWaaei Ha JOroBOPHOW OCHOBE),

3) npepocTaBneHve ansTepHaTUBHLIX NPOU3BOACTBEHHBIX NMoLafei cneumanucTamMm TpeTbel CTOPOHbI;

4) paboTa B JOMaLUHWUX YCNOBUSX UMW Ha yAaneHHbIX MPOM3BOACTBEHHEIX NoLWagax;

5) npepocTasneHve Apyrx NogxoasLLMx NpoU3BOACTBEHHLIX NNoLaaen;

6) ucnonb3oBaHWe ansTepHaTMBHON paboyeil CuMbl Ha CyLLECTBYHOLMX pabodnx MecTax Wnu Npou3BOACTBEHHBIX
nnowjagsx.

M punmedvyaHne 1 — Ecnu pa60THVIKI/I JOMXHbI ObITh nepeBefeHbl Ha ansTepHaTUBHbIE NPOU3BOACTBEHHbIE
nnowaawn, 3Tk nnowagn AOJKHBI pacnonaratbCcA HeganeKko oT o6bIMHOro MecTa pa60Tb|, YTOObI paGOTHVIKVI MO 1 Bbinu
B COCTOAHUM NepeMecTUTbCA Tyaa, NpuHuMaa B0 BHUMaHWe BCe TPYAHOCTU, BbI3BaHHbIE MHLUAEHTOM. OpHako ankrepHa-
TUBHbI€ NPOU3BOACTBEHHbIE NNOWaAn He AOJIKHbBI pacnonaraTtbCA CIIULLKOM Gnn3Ko, Tak Kak MOXeT BO3HUKHYTb BEpOAT-
HOCTb BO3JENCTBUA Ha HWUX TOMO Xe caMoro MHUWOeHTa.

MpumevyaHne 2 — Cnocob NpPUMEHeHUS ansTepHaTUBHON NMPOW3IBOACTBEHHOW Mnowaan (e4UHONUYHO
CaMoii opraHusaumein UM COBMECTHO C APYrMMM) AOMMKEH ObiTb Y€TKO UaeHTUdMUMpoBaH. Ecnun anstepHaTUBHas Npouns-
BOACTBEHHAA NMoLanb UCNOoNb3yeTcs COBMECTHO C APYrMMU OpraHusaumsamu, AorxeH 6biTb pa3paboTaH U 3aperncTpupo-
BaH MnaH COBMECTHOro UCMOoMb30BaHUS W/Mnu nnaH AeUCTBUIA NpyU HeJOCTYMHOCTY 3TOW NIOLWaAN.

MHBIM pelleHneM ANA NepeMeLLeHHOro B ansTepHaTUBHLIE NOMELLEHUS NepcoHana MOXeT cTaTb obecneyeHune
UX yoaneHHsIM ocTynom K T vepes BulAeNeHHbIE MUHUWA UMK UHTEPHET C UCNOMb30BaAHUEM BUPTYambHbIX YaCTHbLIX
ceTel Unu NogoOHLIX TEXHOMNOrUNA.

MpumevyaHne 3 — MoxeT6bITb LenecoobpasHelM NepemMelleHne oGbema paboT (MPOU3BOLCTBEHHOM Ae-
ATENbHOCTK), @ He MepcoHarna, HanpuMep, nepemeLleHne NPOU3BOACTBEHHON IMHUM UNK AUCNETYEPCKOro oTAena.

" MapTHepbl N0 ayTCOPCHUHTY.
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MN.3 TexHonorus

TexHonorn4yeckue cTpaTermy 3Ha4MTENbHO pasMyatoTcs B 3aBMCMMOCTM OT pasmMepoB opraHusaunm, ocobeHHoCTel
W cnoxHocTu ee BusHeca. Ocobble cTpaTerum fomxHbl BbiTb paspaboTaHbl AN 3aLUUTLl, 3aMEHbl UMK BOCCTaHOBMIEHUS
cneLuansHbIX UKW YHUKANBHBLIX TEXHOMOTUA.

Bo3MOXHO, 417 opraHunaaummn HeoBxo4MMo co3faThb YCrNOBUS BbINONHEHWNS TEXHONOMMUYECKUX OnepaLnii Bpy4Hyto 4o
MOMEHTa MNOSTHOro BOCCTaHOBIIEHUA TEXHONOrMYECKMX NPOLIeCCOB.

TexHonorn4yeckue CTpaTernm 3aBUCAT OT XapakTepa UCMONb3YEMbIX TEXHOMOMUIA N UX CBA3U C KPUTUYECKUMU BULAMK
[esTeNnbHOCTH, HO 0BbIMHO BKNIOYaIOT 0fHY Unu Bonee cTpaTeruii, CBA3aHHbIX C;

- NocTaBKaMu BHYTpU opraHuaauuy;

- ycryramu v noctaBkaMu AnS opraHuaaumu;

- ycriyramu, npefocTaBfieHHbIMU TPETbUM MMLOM 3a Npefenamu opraHusaLmm.

TexHonoru4eckue cTpaTerum MoryT BKIIto4aTh:

- reorpacguyeckoe pacnpegeneHne TEXHOMOMMIA, T.e. NOAAEPKKY OLHOM TEXHONOrUW Ha PasnUYHLIX TEPPUTOPUSIX,
KOTOpble He MOTYT BbITb 3aTPOHYTEI OAHWUM W TEM e MHLMAEHTOM HapyLUeHUsA JeATeNbHOCTM opraHusauum,

- coxpaHeHWe pesepBHOro 6onee craporo obopyzoBaHus, NpeHasHa4eHHoro 4 ncnonb3oBaHusa Nubo B kadyecTBe
3aMeHbl OCHOBHOro 060pYL0BaHNsA B Ype3BblHaiiHbIX cUTyaumsx, nubo B ka4ecTBe 3anacHbiX YacTen;

- CHWXEHWe pucka yTpaTbl WK BbIXOAa M3 CTPOS AN YHUKankHoro o6opygosaHusa unu o6opyaosaHus ¢ 6onbLuoit
NPOAOCIKUTENBHOCTLIO NPON3BOLCTBEHHOIO LMKNa.

Ona uHdopmMaunoHHbIX TexHonoruit (UT) YacTo TpebytoTcs KOMMMEKCHbIe cTpaTernn HenpepbiBHOCTU GusHeca.
Ecnu cywectByeT noTpe6HOCTE B NOAOBHLIX CTpaTerusix, fomkHbl ObITh pacCMOTPeHbl CneayioLwue nokasaresnu:

- LieN1eBOI CPOK BOCCTAHOBIIEHMS CUCTEM U NPUKNAAHLIX MPorpamm, obecnevnsatowux NOaAEPXKKY KNoYEBLIX BUAOB
LeATenbHOCTH, UAEHTUDNULMPOBaHHBIX B @Hann3e BO3AeNCcTBUA Ha GusHec. (BaxHo, 4Tobbl GusHec ynpasnsan LeneBbiM
CPOKOM BOCCTaHOBIEHUSA CUCTEM LS8 UHEPOPMaLMOHHO-KOMMYHUKALUMOHHBIX TEXHOMOTNIA; XenaTenbHo, YTobbl LeneBoit
CPOK BOCCTaHOBJIEHUA CUCTEM ANA I/IHCbOpMaLWIOHHO—KOMM)/HVIKaLWIOHHbIX TEeXHONornn Haxogunca B npegenax ueneBbiX
CPOKOB, YCTaHOBMEHHLIX ANsi Bcero 6usHeca, aTo obneryaeT TeCTUpoBaHue U T.4.);

- MecCTa pacnonoXeHUsi U paccTOsIHUE MeX Ay MecTaMu pasmeLLeHns TexHonorndeckoro obopyaosanus UT,

- KONMYECTBO MECT pa3MeLLeHNs TexHororndeckoro obopygosanus UT,

- cnocobbl yaaneHHoro 4ocTyna;

- Ucnonb3oBaHWe MecT pasMeLLeHNUs TexHomorndeckoro obopyaosanua UT 6e3 y4acTua nepcoHana B NpoTUBOMNO-
TIOXHOCTb TEXHOMOrMAM C NPUBMEYEHUEM NepcoHana;

- NOAKIMIOYEHUE K TENEKOMMYHMNKaLUMOHHLIM CUCTEMAM W Hanu4ue AybnupyoLmx MapLLPYTOB TENEKOMMYHUKALIMOH-
HbIX COeAUHEHWU;

- cnocobkl obecrneveHuns gesTensHOCTH Npu otkase UT (py4HOe Unu aBToMaTU3MpoOBaHHOE NEPEKIToYEHUE Ha arb-
TepHaTuBHbIe UT);

- KaHanbl CBA3W, NPeAoCTaBNEHHbIE TPETLEH CTOPOHOM, U BHELLHWE KaHarbl CBA3M.

.4 Uudpopmauuns

NHdopMaLmoHHble cTpaTernn JoSxHEl o6ecneynBaTh 3alUTy M BOCCTAaHOBIIEHWE XU3HEHHO BaXXHOH MHopMaLmum

LNA AeATeNbHOCTU OpraHn3aLyn B CPOKK, YCTAHOBMEHHbIE Ha 3Tane aHanusa Bo3AeicTBusA Ha busHec.
Bea uHdopmauus, Heobxogumasn Ans obecreyveHMs NOCTaBOK MO KPUTUHECKUM BUAAM AeATENbHOCTU opraHusa-

LvK, AOMKHa MMeTb crneaytoLine KadecTea:

- KOH(WUAEHUUaNLHOCTb;

- L|enoCTHOCTS;

- AOCTYMHOCTb;

- aKTyarnbHOCTb.

JonxHbl 6bITb JOKYMEHTUPOBAHBI CTPaTErMU BOCCTAHOBNEHUS UHOpMaLMK, koTopas eLle He CKomMpoBaHa Unu
L1151 KOTOPOIA He co3flaHa pe3epBHas KOMUs, XpaHsiwascs B 6esonacHom MecTe.

MNHpopMaLMoHHbIe cTpaTermn oMmKHbl 0XBaTblBaTh:

- pusmnyeckne opmatel UHpopMaLUK (JOKYMEHTanbHbIE KOMUuY);

- BUpTYyarnbHble dpopmMaThl MHOPMALIMK (SNEKTPOHHLIE KOMUK) U T.4.

MpumeyvyaHne 2 — BoBcexcrnyvasx MHopMaLMaA JOMKHa ObITh BOCCTAHOBNEHA A0 YCTAHOBNEHHOTO MO-
MEeHTa BpeMeHM, COrflacoBaHHOro C BLICLLMM PYKOBOACTBOM opraHusaLmu. MoryT GbiTe UCMONb30BaHbl pasfiuiHbIe MeToA bl
KOMMPOBaHUA, TaKkMe Kak CO3JaHNe Pe3ePBHLIX KOMWI B 3IEKTPOHHOM BUZE, Ha MarHUTHoM nexTe, Mukpoduiu®, dpotoko-
NuiA, cozfaHue ABYX 3K3EMMIISIPOB JOKYMEHTOB Y T.N. Bpems BOCCTaHOBMEHUS AOSHKHO COOTBETCTBOBATbL «yCTaHOBEHHO-
MY Nepuogy BOCCTaHOBMEHMUSI».

) KapTouku ¢ HeckonbKUMU KagpaMu MUKpodunbma. (Tpum. nep.)
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MN.5 3anachbl

B odhucax 3anackl MoryT npeAcTaBnaTe coboii ucnonssyeMele GnaHku, Hanpumep, 6aHKOBCKUe Yeku U T.4. B Apyrux
OTpacisiX MPOMBILLIEHHOCTU MOTYT GbiTh M EHTUULIMPOBaHEI PACXOAHbIE MaTepuarsl Uik NOCTaBKM «TOYHO B CPOK», UK
3anac Tonnuea Ans TPaHCMOPTHBIX CPEACTB.

OpraHusaLus orkHa AEHTUMULMPOBaTL W NoALepKUBaTb B paBodeM COCTOSHUN NepedeHb 3anacos (Chipbs, Ma-

Tepuaros, KOMMIIEKTYIOLLNX), KOTopble 0GecneqnBatoT KpUTUHECKUE BUALI AesTeNbHOCTY opraHusauuu. CTparternn obe-
CreYeHUs 3anacos MOryT BKIIHOYaTb:

- XpaHeHue AOMOoJSTHUTENbHbIX 3anacoB B alflbTEPHATUBHBIX Me€CTaX pasMeLleHUA,

3aKroveHne cornalleHuii ¢ TPETbUMU NLi@aMKN 0 CPOYHBIX BHENTaHOBbLIX NOCTaBKax B KPUTUHECKNX CUTYaLUAX;
M3MeHeHUe NyHKTa Ha3Ha4YeHUA NOCTaBOK «TOYHO B CPOK» 1);

XpaHeHWe MaTepuanoB Ha TOBapHbIX CKnajax Uik Norpy3oyHO-pasrpy3o4HbIX y4acTKax;,

- nepefiayy c60pPOYHbIX OMnepaLmii Ha ansTepHaTUBHbLIE NPOU3BOACTBEHHbIE NNOLLAAN, B KOTOPLIX CYLLECTBYET BO3-
MOXHOCTb 6ecnepeboiHOro cHabxeHus,

- UaeHTUDUKALMIO anbTEPHAaTUBHLIX NOCTaBOK (CYGCTUTYTOB).
Ecnu kputnyeckue bl AeATENbHOCTUA 3aBUCAT OT CNELUanu3npoBaHHbIX 3aMacoB, OpraHu3aUns AomkHa UAEH-

TI/IqJI/ILlI/IpOBaTb KIKo4eBbIX NMOoCTaBLUKOB U 6e3aanepHaTMBHb|e NUCTOYHUKWU NOCTaBOK. CTpaTeI'MVI o6ecneyeHus Henpe-
PBIBHOCTU TaKUX NOCTaBOK MOIyT BKITHOYaTb:

- yBernun4yeHue Konmnyecrtsa nocTaBLUKOB,

- NooLypeHne NOCTaBLUUKOB (UMK ycTaHoBNeHUe TpeboBaHWil) K Hanu4uo BariMaMpoOBaHHOW cnocobHocTn obecne-
YeHUs1 HernpepbIBHOCTU BU3HecCa;

- yCTaHOBMEHMWe JOroBOPHbLIX OTHOLLEHWA NW/UNKU cornalleHuin 0 TEXHUHECKOM Oscﬂy)KVIBaHMVI C KIno4YeBbIMU NOCTaB-
WwuKaMn Ha cornacoBaHHOM ypOBHe,

- naeHTMdUKaLMIo ansTepHaTUBHLIX, CNOCOBHLIX K 6ecnepeboitHol paboTe NOCTaBLLMKOB.

" KoHuenuus ynpasrieHus, npegnonaraioiasi NoCTaBKy pecypca HeNnocpefCTBEHHO K Hayany MOMEHTa ero uc-
nonwssoBaHus. (Mpum. nep.).

67



89

MpunoxeHue P
(cnpaBouHoe)

Mpumep aHanu3a nnaHa HenpPepbIBHOCTH

HAa3BAHME OPTAHMBALIMM ... oot et et et ettt e e et et et et eenen e

MoxHo noaTesepAnTb, YTO B NogpasfeneHnn npuMmeHAaeTca cnegytoulee!

Oa

Het

Ecnu Balu 0TBET Ha BONPOC — «HET», NoXanyncTa, npesocTasb-
Te UHGOpMaLMIO AN NoATBEPXAEHNUS

MMeeTcsi nnaH HenpepbIBHOCTY G13Heca BbICOKOTO YPOBHS
AN noapasaeneHns

[MnaH HenpepbIBHOCTU Oun3Heca BbICOKOMO YPOBHA HanpaeneH
rpynne HenpepbiBHOCTU OusHeca AnAa Bannjauuun

Y kaxgoit o6nactu GusHeca B npeaenax nogpasneneHns ectb
B HanMuuu nnaH HenpepbiBHOCTU G13Heca

B nogpasgeneHum onpegerneHsl OCHOBHbIE pUCKM GU3Heca, U
BBEJEHbl B leCTBUE COOTBETCTBYHOLLME MePbl ANS CHXKEHUS
PUCKOB

Bce nnaHbl HenpepbiBHOCTY BU3Heca B NogpasgerieHnmn cooT-
BETCTBYIOT CTaHAapTy, onpefenieHHOMY KOprnopaTUBHOW CUCTEMOIA
HenpepbIBHOCTU GU3Heca

Bce nnaHbl HENPepbIBHOCTHU On3Heca B npepenax otaena Bbl-
NONMHAKTCA U NepecMaTpuBaroTCA Ha perynﬂpH0|7| OCHOBE

(DyHKLU/II/I 1 OTBETCTBEHHOCTL B 06n1acTu HenpepbIBHOCTU ous-
Heca B nogpasjerieHnn ACHoO onpefeneHbl U NOHATHbI
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[MepeyncneHHble HXKe nnaHbl HEMPEPbLIBHOCTH 6usHeca YTBEPXOEHbI:

....................................................... [HanmeHoBaHve nogpasgeneHusi]
ONA NoAAepXKN Banufaumy HeENPepbIBHOCTY GU3Heca 1 ee obecneyeHuns. Y Kaxaoro, ynoMsHyTOro Hxe nogpasfeneHus MMeeTcs niaH HenpepbIBHOCTM 6usHeca

Ne HavMeHoBaHWe noapasaeneHns MecTorosoxeHie KoMmeHTapum

1

2

3

4

5

6

7

8

9

10
O6Llee KOMYECTBO NIAHOB HEMPEPLIBHOCTY 6U3HECA O6lLee KOMUYECTBO NPOLEHTA BEAOMCTBEHHbIX N/IAHOB HEMPEPbLIBHOCTY GU3Heca
A= 1] 0001 F UL OSSR S YA =1 3= UL LTSRS

£ noATBEepPXKAAl0, UTO 3TO UCTMHHAA M TOYHAsA KapTuHa Tekylllero craTyca HenpepbiBHOCTU 6u3Heca:
B TeyeHve nepuoga c 1 anpens

.................................. ( rog),
po 31 mapta
.................................. ( rog)
Mognuce: Meuvars: [JaTta:
Mosunuusa:
MpumeuyaHune — Ecnn Bbl He MOXeTe NPeoCTaBUTb MOJSHYIO rapaHTUo 4/1 CBOEro nogpasiesieHns 3ano/iHuTe nosne, Haxo4saLWeecs HXe.

BrosiHe BO3MOXHO, YTO B HacTosiLLee BpeMsi Bbl B COCTOSIHUM 06eCneynTb TOIbKO YacTUUHOe oGecneyeHre HenpepbIBHOCTY 613Heca B Balem nogpasgeneHnu.
Ecnu 970 TaK, TO COOBLLIMTE O TOM, Kakue Mepbl MPUHUMAIOT B NoApasaeneHun Ans paboTbl C TeMU 06N1acTsMK, B KOTOPbIX Bbl HE YBEPEHb! B HacToslliee Bpemst

€/.¥9€5G d LO0
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MpunoxeHue C

(cnpaBouHoe)

Mpumep dopmbl XypHana perucTpaumm aHHbIX 06 UHUMAOEHTe

HavmeHoBaHne opraHusauymu

UHUmMaeHT

MecTo npouncLiecTenA

OTBeTCTBEHHBIN PyKOBOAWTENb

Mpoaykums/ycnyra, noABepraeMas Bo3aeicTBuUto

MpeanpuHATbIE KeM npeanpuHATbI
Hata n Bpema WHdopmanpms/ 3anpoc OT koro rnonyyeH P ,qvp p,'D‘ P
AencTensa AencTBuA
Mognuckb Hata
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Mpunoxexue T
(cnpaBouHoe)

TunoBoi NNaH HenpepbIBHOCTU GU3Heca

OpraHu3auma XXX — OTtgen 6bIToBOro 06¢cnyXmBaHUa HaceneHus

HassaHue AOKYMEeHTa MnaH HenpepbIBHOCTU OunsHeca — cny)KGa SKCTPEHHOro Bbi30Ba
Bepcus V1:1, 18 mas 2015
KommeHTapuit HekoTopble U3MeHeHNA BXOAHLIX AAHHLIX MO NepcoHary BBegeHbl 15 masa 2015

[ata Bepcuun

18 mas 2015

ABTOp

H. MBaHoB, MoMOLLHWK MeHeaKepa No 06CryXuBaHuto

TA Kparkuit 0630p nnaHa ¢ ykazaHMeM npaB co6CTBEHHOCTH

MnaH HenpepbIBHOCTY BU3Heca — «0BCNYKMBaHWUE SKCTPEHHOTO BbI30BaY»

Llenb nnaHa: obecneyerune paboThl cnyxObl 3KCTPEHHOTO BbI30Ba OTAeNa 6bITOBOro 06CnyXuBaHUs HacereHns ns
oTAeneHus 6biToBOro 06CnyxuBaHUS 1 ee BO30GHOBIIEHNUS Nocne UHUMAEHTA, KOTOPLIA HapylwaeT o6enyxuBaHue. Cnyx-
6a IKCTPEeHHOro BbI30Ba — KIIto4eBas cryxGa KOMMNaHWU — MOCKOJSIbKY Y KOMMAHUW CyLLEeCTBYET KOHTPAKT C MECTHBIMU
XUTMLLHO-CTPOUTENBHBIMU accoLmaLmsmMu.

Mo KOHTPaKTY KOMMaHWs AoMKHa NP pa3pyLLIEHU BOCCTAHOBUTL YCNYTy B TeYeHUe ABYX YacoB.

MnaH npeanonaraet, YTo o6LLeCcTBEHHas TeNlehOHHAs CBsI3b He 3aTPOHYTa paspyLUeHneMm.

OTOT NnaH NpUHaanNeXuT rmaBe agMUHUCTPATUBHO-XO3AWCTBEHHOO OTAeNa.

T.2 PacnpocTpaHeHue nnaHa

Konuu nnaHa oTnpasneHsl pyKOBOAUTENO OTAENa TEXHUYECKOro obCnyXmMBaHus, MeHegxepy No o6cnyxusaHuto, B
oTaerneHne BLITOBOro 06CnyXMBaHWUSA HaceneHus.

T.3 ®YHKUUMN U OTBETCTBEHHOCTb

PykoBoguTens noApasfeneHus Unu ero 3aMecTUTeNb HECYT OTBETCTBEHHOCTb 3@ OLIEHKY BIIMAHWA paspyLeHUs 1
BO3MOXHOCTM OTZEeNa NocTaBNsATb KIHUEBYHO yenyry. Mpu HeoGX04UMOCTH, PYKOBOAUTENb MOApPa3AeneHNnsl UK ero same-
CTUTeNb aKTUBWPYIOT MiaH, 4ToGbl BEPHYTHL YCIYry Ha COrnacoBaHHbI YPOBEHL 3a cornacoBaHHoe BpeMs. PykosoauTens
NoApasAeneHus Unu ero samecTuTeNb cobupatoT rpynny MHBE 4ns BeINonHeHUA nnaHxa.

UneHbl rpynnsl MHBE:

HonxHocTb

KoHTaKTHble gaHHble 3amecTuTenb KoHTakTbl

KoopauHatop MHB B nogpasgeneHuu:
BamecTuTensb kKoopauHaTopa MHE B nogpasgeneHuu:

OTtBeTCTBEHHbIA 3a MHE:

3amecTuTenb oTBETCTBEHHOrO 38 MHE:
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T.4 MpaBuna yBeaoMneHus, akTMBaLMK U Nepegayun ynpaBrneHus

PaspylieHvne Bo3gencTeyet
Ha OpraH13aumio B LEEroM,
Hanpumep, HEBO3MOXEH AOCTYN
B [MTaBHbIA ouUc

PUHAHCOBBIM AUPEKTOP Unu ero
3amecCTuUTeNb aKTUBUPYET NnaH
u cobupaer rpynny MHB
opraHusaumu

PaspylueHune Bo3geicTeyeT
Ha OAHO U3 Nogpa3aeneHuin
opraHusauum, HanpuMmep, norué
KIIOYeBOM nepcoHarn
noapasgeneHus

PykosoguTenb unu saMecTuTernb
nogpasferneHnsl akTMBUpyeT nraH,

cobupaert rpynny MHB ~

nogpasgeneHna n nHgopmmpyet
oTBeTcTBeHHOro 3a MHB opraHu3auumn
WUNK ero 3amecTuTens

Ecnun HapyweHune Bbixoaut
3a rpaHvLbl AenapTaMenTa,
TO PYKOBOAMTENb NOAPA3ASNEeHNA
U1K ero 3amecTUTenb
nepepgaet ynpaenexue
oTBeTcTBeHHOMY 3a MHB
B OpraHu3auuu

Paapywuenue BoaneicTyet
Ha OfVH U3 MEeMEHTOB
AEATENbHOCTU NoAPa3aeneHus,
Hanpumep, TpaHCNopTHas
[0CTaBKa MHKEHepOB, 0Ka3blBaoLLUX
ycrnyru notpeburenam

PykoBoguTenb 3TOro anemeHra
LesATenbHOCTU nogpasaerneHus
WInn ero 3aMecTuTernb
aKTMBUpYyeT nnaH, cobupaer
cooTBeTcTBYIoWYIo rpynny MHB
CBOEro nogpasgeneHnst
1 uHdopmMupyeT KoopavHaTopa
MHbB B nogpazgeneHnu

Ecnu HapyweHna AeaTenbHOCTU
BbLIXOAAT 3a rpaHunLibl OAHOMO
HanpaBneHus AeATeNbHOCTH,

TO PYKOBOAUTENb 3TOMO HANPaBneHus
[ESTENLHOCTN UMK ero 3aMecTuTenb
nepegaeTt ynpasneHue
pykosoguTenio
nogpasgeneHus

T.5 NHcpopmauma o ueHTpe ynpaBneHus
Mpynna MHB cobupaetcsa no TpeboBaHWIO B KOHGepeHL-3ane oduca. Ecnu B sTOT 3an HeT AoCTyna, pe3epBHbIi

LieHTp yrpaBreHusa HaxogMTcs No agpecy — BbITOBKA B rapaxe.
LieHTp ynpaeneHus obopyfoBaH: TenedpoHOM, JOCTYNOM B UHTEPHET U OPUCHEIMK paboynmm MecTaMu

T.6 KOHTaKTbl BHyTpeHHWe U BHELLUHKUe

KoHTakTHasa MHdopmMaums:
- BHYTPEHHUX COTPYAHWKOB;

- BHELWHNX 3anHTepeCcOBaHHbLIX CTOPOH,

- 3KCMEepPTOB N0 AaHHOMY BOMpPOCY.

T.7 Cnucok 3apau

O6sizaTenbHble 3agaum:

[ononHUTeNEHbIE 3agaqun
(Mo coBCTBEHHOMY YCMOTPEHUIO)

MpoLecc MOHUTOPUHIa peLLeHNs 3aAadqu: 3annucK Becex NpeanpuHATLIX AeWCTBUN, C yKa3aHWeM BPEMeHH UX BbIMNON-
HeHWA Ha paboyeM nucTe feiicTBrA/3agaqun.

T.8 Kputuveckue Buabl AeATeNbHOCTU NaHa BOCCTaHOBNEHUA

- Mpaduk KpUTUYECKUX BUAOB AEATENBHOCTM C YKa3aHMEM BPEMEHWU U YPOBHSA BOCCTaHOBIIEHUS.
- MnaHnpoBaHUe KPUTUYECKMX BUAOB AEATENBHOCTU MO BOCCTAHOBNEHUIO.
- PacnonoxeHne(s) Mecta BOCCTAHOBIMEHMS.
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FOCT P 53647.3—2015

TMpumep — Kak Munumym ea UH3eHepa o mexHu4eckomy obcyxueaHu o, pabomarouux Ha domy, GOSIKHb!
66imb docmynHbl 8 meyeHue 08yx Yyacoe (8 mom cilyyae, ecsid oHU He cMoaym pabomame e 06bIYHOM ogbuce unu
80ccmaHo@8JIeHHOM ogbuce).

Ecnu Hem 803MoHOCcMU o6ecneyums ocmynHOCML CE0UX UHKeHepoe, opaaHu3ayus Ao/ KHa o6pamumb-
cs1 3a noMowb10 6 dpyaue opzaHu3ayuu. KoHmakmnas uHgopmMayus npusedeHa.

MnaH B3auMonoMoLLy NPUBEAEH HUXE.
T.9 TpeGoBaHuA K pecypcaM Ana BOCCTaHOBMEHUA

Ans BoccTaHOBNEHUA HeO6X0A MBI

- nioaw,

- WHpopmMauus/aaHHbIE,

- UT;

- TeneKoMMyHUKaL1u;

- TpaHCcnopTHbIe CPeacTBa;

- cneuunansHoe obopyaoBaHue;

pasMeLLeHNe B roCTUHWULIE;

- otpncHoe obopyaoBaHue,

- mebenb;

- Bymara Ans nevaTalolwmx yCTPOCTB, U T.4.
Huxe npusegeHa MHopMaLus, He BKIOYEHHas B MnaH.
- 3anucu, oTHocsLLMeCs K nepcoHany;

- OkasaHue NepBoi NOMOLLM paHEHBIM U AEUCTBUS C Tenamu NnornbLumx;
- BrnarococTosiHWe nepcoHana v KoHcynsTaumy,
- 3popoBbe 1 6ezonacHoOCTb NepcoHana;

- KomnbtoTepHoe o6opyfoBaHue;

- TenekoMMyHuKaLuK;

- O6mMeH nHdopMaLueil nepcoHana;

- Pabota co CMU 1 cBi3b ¢ 06LLECTBEHHOCTLIO;
- CB#A3b C aBapuiHbIiMK cryxbamu,;

- OUHaHCHI,

- CTpaxoBble nonucel;

- fOpuamnyeckue koHcynsTaLmu,

- CBA3b ¢ nocTaBLUKamMu U NOCpeaHUKaMmu,

- CornalueHus ¢ nocTaBLyUKaMu.

T.10 Heo6xoaumbie popMbl ANA 3aNONHEHUsA

noeecTka AHA 3acefaHuii;

XYpHan perncTpaumn peLueHuii n eicTBni;
OTYeT O cTaTyce NepeqHs 3agau;

XypHan HoOMepoB TeNnedOoHOB.

Moanuce,
.................................................................................... PykoBoauTens otaeneHns 6uiToBoro o6cnyxusaHus

[aTa NepecMOTPA: ......c.oovevviieiieiee e
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MpunoxeHue Y
(cnpaBou4HoE€)

Tunbl yyeHuii no nnaHam MHB 1 meToAbl UX NPOBeAEHUS

CNOXHOCTb M/1aHa BbinonHsemble gelictens
MpocToii O6CyxeHne Ha co-
BeLLaHmm
CpepaHuii CKBO3HOW KOHTPO/b
nnaHa
MogenupoBaHue

BbinosHeHve kpuTu-
YecKnX AencTBuin

CNOXHbIl MonHas nposepka
nsiaHa c Ucnosb3osa-
HMeM MoZeNMpoBaHus
yrpas/ieHNs B YC/I0BUAX
WHUMAeHTa

Mpovecc

AHanns/m3ameHeHne ycnosuii

AHanu3 cogepxaHus niaHa

AHann3 cogepxxaHus niaHa

Mcnonb3oBaHue runoTeTUYeckoi
cuUTYyaumu, Ansi NOATBEPXKAEHUS TOro,
UTO NJaHbl CoAepXaT Heo6XoauMyHo
1 AOCTaTOUHYIO UHhopMaLWio, Ans
YCMEeLIHOro BOCCTaHOB/IEHNS OpraHu-
3auum

AKTMBaUMA cuTyaumn (oHa He
[0/KHa noagepratb OnacHoCTH
BbINO/IHEHWE AesATeNTbHOCTU OpraHu-
3auum)

MNpoBeaeHve WpokomacluTab-
HbIX YUYEHWIA.
[ocTyn B 3gaH1e 3aKpbIT

BapuaHTbI aeiicTauii YacToTa noBTOpEHNSI
O6HoBMEHNe/BaNnaaLms. Mo kpaiiHeli mepe, OgWH pa3
B rof.
AyauT / Bepudmkaums OpauH pas B rog
AHanM3 B3aMMOAEeicTBMSA YacT- OpavH pas B rog,

HWKOB 1 NpoBepKa MX yHKLWIA

O6beayHeHre CooTBETCTBY!O- OavH pas uv apa pasa B rog,
LUMX MJ1aHOB
BbINOSIHEHVE AESTENLHOCTY B OfvH pas B rog WM vate

a/IbTEPHATUBHbLIX MeCTax B Teye-
H1e yCTaHOBJIEHHOIO BpeMeHu

OavH pas B rof, Wm yvaltlle

€.¥9€G5d 100
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MpunoxeHue ®
(cnpaBoyHoe)

Bonpochkl Ana caMoOLEeHKU opraHM3auum

YpOBHU BLINOMHEHUS KIHOYEBLIX BOMPOCOB (1 — He BLIMOMTHEHO; 2 — BLIMOMHEHO He MeHee, YeM Ha 25 % v 6onee; 3 — BINOSTHEHO HE MeHee, YeM Ha 50 % u Gonee;,
4 — BLINOMHEHO He MeHee, YeM Ha 75 % u 6onee; 5 — BbinonHeHo Ha 100 %).

7

Tabnuya o1

Craawns KntoyeBkle Bonpocsl CeuaetenscTsa BHeAPEHNA OueHka
Yenosus paboThbl YcTaHoBMeHbl LUenu n obasatenbcTea opraHu- MpoBoauTCs perynsapHeIil aHanua TpeboBaHuil n oxngaHuit 3amHre- |1—2—3—4—5
opraHusaLum 3aLuu, 3akoHoAaTenbHble U 06A3aTenbHble Tpebo- pecoBaHHbIX CTOPOH. CocTaBneH nepeveHb 0693aTenbCTB, 3aKoHOAa-

BaHus, TpeGoBaHUA 3aMHTEpEeCcoBaHHbIX CTOPOH U TenbHbIX M 06A3aTenbHBLIX TPeboBaHwit
YCNoBUA PYHKLIMOHMPOBAHUA opraHu3aLum
PaspaboTaH nepeyeHb KIo4eBLIX NPOAYKLMAN U Pa3spabotaHbl ,okyMeHTUpoBaHHbIE NpoLefypbl uaeHTudukaum 1 |1—2—3—4—5
ycnyr, NocTaBNsAeMbIX OpraHusaLjeil oT ee UMeHW, U | aHanuaa KNYeBbIX MPOAYKLUN U YCNYT. YTBEPXAEH NepedeHb Kntove-
cornacoBaH € BbICLLMM PYKOBOACTBOM BbIX MPOAYKLUUN W ycrnyr
OnpepaeneHbl MpeAnodYTUTENbHbLIE PUCKK opra- B opraHusaunu cyllecTByeT MEHeAXMEHT pUcka 1 AOKYMeHTupo-  |1—2—3—4—5
HU3aLWN 1 PUCKK OpraHu3aLymn Ans KpUTUHECKUX BaHbI KpUTUYECKUE PUCKU U NPEANOYTUTENBHBIE PUCKK
BWOB JEeATENBHOCTH
YcTtaHoBneHsl nonutuka CMHB 1 npoueaypsl B YcTaHoBNEeHb 06racTb NPUMEHEHUA U NONUTKKa B obnacTn Henpe-  [1—2—3—4—5
obnactn obecneveHnst HenpepeIBHOCTYU Bu3Heca pbiBHOCTM BusHeca. MNonutuka B 06nacTi HenpepbIBHOCTU GusHeca
onybnukoBaHa BO BHELLHUX W BHYTPEHHUX CTOMHUKaX UHPOpMaLUK
YctaHoBneHb! Lenu MHB 1 nnaHbl ux BbINONHEHUS!
Jlngepctao YcTaHOBMEHO pacrnpefeneHne oTBETCTBEHHOCTH HasHayeH NCNoNHUTENLHLIA pyKOBOAMTENL, OTBETCTBEHHBII 32 1—2—3—4—5
obecneveHusi HenpepbiBHOCTU GU3Heca nonuTUKy B 06nacTu HenpepbIBHOCTM Gu3Heca U BHegpeHne CMHB.
Pa3spabartbiBatloTes 0T4eThl 0 hyHKUMoHUpoBaHun CMHB ans Beicluero
pykoBofcTBa
HasHa4eHbl pykoBOAUTENN N KOOPAUHATOPLI HasHaueHbl 0TBETCTBEHHbIE 3@ BHeApEHUeE U nogjepxaHue B pabo- |1—2—3—4—5
paboT B 06nactu MHB YeM cocTosAHUn nporpammbl MHB.
TpeboBaHnA K UX KOMNETEHTHOCTU AOKYMEHTUpOBaHbI. MMeeTcs
nporpamma oby4eHus Ans nogaepkaHus X KOMNETEHTHOCTM B 06-
nactn MHB
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S lMpodonxeHue mabnuupl @.1

Cragua KntodeBble BONpOCHI CeugeTtenbcTea BHeApeHUA OHEHKa
JinpgepcTtao YcTaHoBMeHO pacnpegeneHne oTBETCTBEHHOCTU MonoxeHusi 06 oGecrneyeHn HenpepbIBHOCTU GU3HeCa BKMHOYEHBI B |1—2—3—4—5
B 06nacTun MeHefXMeHTa HenpepbiBHOCTY BusHeca | pabodne MHCTPYKLMK M KBanudukaLMoHHbIe TpeboBaHNsA K nepcoHany,
ANA KOHKPETHBIX YCYT NNK 9NEeMEHTOB YNpasneHna | BOBMEYEHHOro B BLINOMHEHWE KtoYeBbIX paboT (ycnyr) u BcnoMora-
TeNbHbIX MPOLECCOB K HAM
OTBeTCTBEeHHOCTL 3@ MHB, nogkpennsaeTcsa aTTecTaume, NpeMnpo-
BaHWeM W MOTUBaLMEN
YcTaHoBMNeHbl He06X0ANMbIE KOMMETEHTHOCTL U1 MpuHATa Nporpamma NoBbILLEHNS KOMNETEHTHOCTU U OcBeAOMMeH- | 1—2—3—4—5
0CBe[lOMIEHHOCTb NepcoHana B obnacTtu obecneve- | HOCTU NepcoHarna B obnacTu obecneveHns HenpepelBHOCTU BU3Heca B
HUSA HenpepbIBHOCTY BU3Heca BO BCel opraHnsaumu | opraHusauum u y KnoYeBbIX NpU4acTHLIX CTOpPoH. PaBoTaeT obpaTtHas
CBSI3b, B paMKax KOTOPOW pyKoBOAMTENW U NEPCOHa MoryT coobLlaTs o
npobnemax, cBszaHHbIX ¢ MHB, Hanprumep, Ha CoBeLLaHUsX 1 B OTHETAX.
PaspaboTaHHble nporpammel B o6nactv MHB BknkodatoT obecneveHune
KOMMETEHTHOCTW N 0CBEOMIIEHHOCTH NepcoHana B 3Toii obnactu
[naHupoBaHue YcTaHoBMeHb! KpUTudeckue yHKLUM, NpoLiecehl, PaspaboTaHa v BHefpeHa noapobHas AokyMeHTauusa oTHocAwasaca |1—2—3—4—5
N KOHTpOfb nojAepXuBaroLLye pecypchbl U B3aMMOCBA3M, Tpeby- | K KpuTMYeckuM yHKLMAM, NpoLeccaM U NogaepXUBaloLLUM pecypcam,
eMble ANA NOCTaBKW KINYEBbIX NPOAYKUMN U yeryr TpebyeMbIM AN NOCTaBKMU KIoYeBLIX NPoAYKUWKM 1 yenyr. OnpeaeneHsbl
BHYTPU U BHe opraHnsaLuu KPUTUYECKU BaXKHbIE MOCTaBLUWMKK U NapTHepbI
NaeHTdULMpoBaHb! N B ,ONrOCPOYHON Nep- BHeapeH CTPYKTYpUpoBaHHbI NpoLecc aHanusa BO3eiAcTBUA Ha 1—2—3—4—5
CrneKTuBe BO3AENCTBUSA KaXKA 0N KIIOYEeBON yCnyru 6u3Hec opraHusaLuu, B paMKax KOTOPOro paccTaBneHbl NPUOPUTETLI NO
WK NPOAYKLIMK Ha OpraHU3aLyio u ee 3aMHTepeco- KIoYeBbIM MPOAYKLUNK U yenyram
BaHHbIE CTOPOHLI? JokyMeHTauua oxsaTbiBaeT KNOYEBLIE YCIYrn U NPOAYKLMIO opra-
HM3aLum
MpoTokonsl KoopANHALMOHHOroO coBeTa COOTBETCTBYIOT aHanmay
Bo3feiicTBUSA Ha BU3Hec
lMpoBefgeHa oueHKa pUcka KpUTUIECKUX BUAOB [okymeHTUpoBaHbI Npoueaypbl aHanu3a u ouyeHku pucka. UgeHtn-  |[1—2—3—4—5
L eATeNnbHOCTH, NOAAEPXKMBAIOLLMX PECYPCOB U B3a- | duumpoBaHbl cnabble MecTa
“uMocss3el B HeobxoAMMbIX obnacTax
YcTaHOBMeHbl MEpbl CHUXEHUSA PUCKa, BKIIO- JokyMeHTUpoBaHbl O6bLEKTUBHLIE CBUAETENLCTBA CHUXKEHUS pUcka, |1—2—3—4—5
Yasn Mepbl 60pb6bl ¢ NOTEHLMAnNbHBIMKA NOTEPSAMA CBSI3aHHOrO C NepCoHaroM, cuctemamu, MHdopmaLei, Npon3Boa-
nHdopmMaLmn CTBEHHbIMU NnoLaaamu, o6opyfoBaHMeM U NocTaBLYUKamMu
Onpepenexune Pa3paboTaHbl cTpaTernm orpaHM4eHUs BO3- HokyMeHTUpoBaHbI cTpaTerum nogaepXaHus Knoveson npoaykuum | 1—2—3—4—5
cTpaTerni AencTBUSA, NOTEPU KNKoYEBLIX NPOAYKLMMN U yCnyr unu yenyr. CTpaTerum oxsaTbiBaloT nepcoHar, MpousBoACTBEHHbIE NNo-
HENpPEpLIBHOCTU | W BO3AENCTBUA B AONFOCPOUHOI NepcrneKkTuBe Ha Waau, TexHornorum, uHpopmawuio, 3anachl U 3aUHTEPECOBaHHbBIX CTOPOH.
6usHeca OopraHv3aumio U ee 3anHTepecoBaHHbIX CTOPOH B cTpaTternsix yureHbl 4eiicTBUSA rocyiapCTBEHHLIX aBapUAHBIX 1 UHBIX
cnyx6 B Ype3BblyaiHbIX cuTyaumsx. [poTokornsl KoopAWHALMOHHOTO
coBeTa NOATBEPXAAloT BLIGOp cTpaTerum u BelerneHne Heobxoaumblx
pecypcoB Ans ux peanusawym
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lMpodonxeHue mabnuipi @.1

BepcuaAM NNaHoB U BCNOMoOraTenbHbIX Matepunanos

OCHOBHbIX JOKYMEHTOB (B 3/IEKTPOHHOM U GyMax HOM BUAE) fOCTYMHbI
Ha paboumnx MecTax U 3a Ux npeaenamm

CTap,I/IFl KntoueBble BOMpPOCHI CBI/I,D,eTeJ'IbCTBa BHeJpeHUAa OquKa
Onpepenexue PaspaboTaHa cTpaTerns MUHAMU3aLUW HapyLle- CyLyectByeT NonNUTMKa NOCTaBOK A5 KITOYEBbIX KOTOPON BbINonHe- (1—2—3—4—5
cTpaTerum HUS NOCTaBOK Ho TpeboBaHue o BKIto4eHun Tpebosanuii MHB B gorosopa ¢ noctas-

HenpepbIBHOCTM WmnkamMn. NaeHTUdNLMpoBaHbl ansTepHaTUBHbIE NOCTaBLYMKK
BusHeca
PaspaboTka PaspaboTaHa cTpyKTypa OTBETHBIX MEp B YCI10- Pa3paboTaHkl CTpyKTYypa 1 npouedypbl OTBETHLIX MeP Ha UHUUAEHT |1—2—3—4—5
W BHeApeHue BUAX UHUMAEHTA ¥ NnaHbl o6ecneveHuns HenpepLIBHOCTY feATenbHocTh. CocTaBnsaeT-
npoueayp CMHB PaspaGoTaH obLmii nnaH obecneyveHus Henpe- €A 0T4eTHOCTb. CyLLeCTBYHOT NPOTOKOMbI MNaHoB coBelaHmii. MnaHesl
PLIBHOCTM BbINONHEHUS KMHOYEBLIX MPOAYKLUN 1 TOMHbI, OHO3HaYHEI U YA06HLI ANA Ucnonb3oBaHWs. [JJokyMeHTUpoBa-
YCIyr, KOTOpPbI/ NoMoraeT o6ecneyYeHuno YyCToi4YMBO- | Hbl 06beKTUBHLIE CBUAETENLCTBA KOHCYNBTaLMi U oBpaTHOM cBSA3n ¢
CTW OpraHusayum nepcoHanoM B nofpasfaeneHusx npu paspaboTke nnaHoB. B nnaHax
UaeHTUULMPOBaHbI MOMOXEHUS O LIENsAX, BOBMEYEHHOCTU NepcoHana,
pykoBofcTBe W KoHTpone. MnaHbl cofepxaT CCbINKU Ha UHbIE NCTOYHU-
KW nHpopMaLmK, CnpaBoYHbIe JaHHbIe UMK Apyryto AOKYMEHTaLmo
PaspaboTka CyLLeCTBYIOT M KOHKPETHbIE NpoLeaypsl, [okymMeHTUpoBaHbl NpoLeAypbl BEINMOMHEHUS OTBETHLIX Mep. B 1—2—3—4—5
W BHeApeHue BKIOYatoLLMe MnaHbl M NOCTaBKy ANA BINONHEHWA | MnaHax uaeHTuduumposaH kntodeBoii nepcoHan. CyLecTsyeT nepeYeHs
OTBETHbIX Mep OTBETHbLIX Mep KOHTaKTHOW MHgOpMaLMK LNs NepcoHana, BXOAALLEro B rpynmny oTBeT-
CMHB HbIX Mep Ha MHLUMAEHT 1 rpynny obecneyeHnsa HenpepbiBHOCTU BusHeca
MnaHel HaXOAATCA Y KOHKPETHBIX BNaAenbLes U YcTaHOBMEeHbI L@, OTBETCTBEHHLIE 3a HanW4ue nnaHoB B kaxaom  |1—2—3—4—5
yTBEpPXXAEHbl Ha COOTBETCTBYIOLLEM YPOBHE nofpasfeneHuun unu punuane opraHusaynn. Bee nnaHel yTeepxaeHsl
YCTaHOBNEHHOM nopagke
YcTaHoBneHue HasHaueHa rpynna nepcoHana, oby4yeHHoro pa3s- BeayTca nogpo6Hele 3anucu 06 nHUMgeHTax U yq4acTHukax rpynnno  |1—2—3—4—5
W BLINOMHEHWe paboTke nnaHa obecnedeHnto HenpepbIBHOCTU BusHeca. MpoBoanTCS aHann3 komne-
npoueayp MHB TeHTHoCTU. [elicTByeT Nnporpamma oby4eHns y4acTHUKOB rpynn no o6e-
cneYeHnIo HenpepbIBHOCTU BusHeca. 3anucu 06 obyveHun nogaepxusa-
toTcs B paboyeM coCTosAHUM
MmMetoTca npolieaypel, HanpaBreHHbIe Ha CyluecTByeT JOKyMEHTUPOBaHHaA NoNUTUKa o6mMeHa uHdopmauynen. [1—2—3—4—5
MH(POPMUPOBaHUE BHYTPEHHUX M BHELLHUX 3auHTe- | MucbMa, anekTpoHHas nouTa, LUPKynsapel, CoBeLaHus, cTpaHuubl B MH-
pecoBaHHbIX CTOPOH O JENCTBUAX OpraHu3auum Npu | TepHeTe n MIHTepHEeT NoBLILLAT 0CBEAO0MNEHHOCTL 0 NnaHax CMHB
aKTUBaLum nnaHos
HanaxeH obmeH uHdopmauueit ¢ sauHTepeco- MnaHbl cogepxat MeponpusTUsi No 06mMeHy uHdopmauueii c knmen- | 1—2—3—4—5
BaHHLIMU CTOPOHaMU BO BpEMA HapyLUeHWiW/paspy- | TaMu, NoTpebutensiMm, nepcoHanoM, NPU4acTHeIMM CTOPOHaMM, NapTHe-
LLEeHWH, HanpaBrieHHbI Ha o6ecnedeHne HenpepbiB- | pamu u CMU. PaspaboTtaHHile B pamkax CMHB nnaHbl UMEIOT CChINKY Ha
HOCTU NOCTaBKM KIHOYEBLIX NPOAYKLWU U yCnyr nnaH obmeHa uHdopmavuei
ObecneyeH NOCTOAHHBIA AOCTYN K NOCAIEQHUM Konuu nnaHoB 1 nepeyHn ocHoBHOro Heobxogumoro obopygoBanus / |1—2—3—4—5
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lpodonxeHue mabnuupbi @.1

aHanuaa nnaHoB BCTPOEH B NPOLIECC XU3HEHHOIO LMKIIa NNaHUPOBaHMs
6u3Heca. 3anucu aHanu3a NoaAepXMBaloT B paboyeM cocTosHUu. Cylie-
CTBYET cUCTEMa ynpaBneHnUs BepcusiMu 1 6a3oii 3HaHuiA opraHn3alum

Ctagua KntoyeBble BONpOCHI CBI/IJJ,ETEJ'IbCTBa BHeApeHUA OquKa
YcTaHoBneHue MnaHel y4nTLIBaKOT 3aniaHMpoBaHHble AeiAcTBUS MnaHe! y4nTLIBaOT MEPONPUATUA B COOTBETCTBUU C NNaHaMu Aei- 1—2—3—4—5
¥ BbINOMHEHUe BHYTPU 1 BHE opraHusauuu CTBUIA B Ype3BblYaiiHbIX CUTYaLMsX, NaHam BOCCTaHOBMEHNA BuaHeca,
npoueayp MHB nnaHam yrnpaBneHus B yCIIOBUSIX MHUMAEHTOB, NnaHam obMeHa uHdop-

Mauuei n T.4. BaanMHoe nepecedeHne nNnaHoB JOKYMEHTUPOBaHO (Ha-
npuMep, B BUAE CChINOK)
CyLecTBYIOT [,OKYMEHTUPOBaHHbIE NpoLeaypsl CooTBeTCTBYOLWWME NaHbl 1 MPOLEeAYpPbl BOCCTAaHOBEHUSA HaxoaAaTes |1—2—3—4—5
BOCCTaHOBMEHUS AEATENBHOCTU OpraHuaaLmm rno- Ha YCTaHOBIMEHHbIX MecTax
crne MHUMAEHTa
Y4yeHus NmeeTca cbanaHcupoBaHHas nporpaMMa yve- BegyTcs 3anucy o perynsipHelx NnpoBepkax MeponpusiTUii, KOHTaKT- 1—2—3—4—5
HUIA, oBecneynBarloLLMX BanugaLmio BO3MOXHOCTEN | HOWM MHdopMaLMn U yYeHUsX. YTBEPXKAEH U BbINOMHAETCA nnaH-rpaduk
opraHusaLlmun no Bcemy cnekTpy sonpocos MHE? npoBefeHus y4eHuit
YcTaHoBMeHb! Lenu NporpaMmbl y4eHui CueHapuu 1 NnaHbl y4eHuid npopaboTaHsl 1—2—3—4—5
NMeeTca fokyMeHTUpOBaHHbLIN NpoLecc cbopa BepayTca sanucu o npoBefeHUN y4eHWid, COCTaBNATCS OTYEThI O 1—2—3—4—5
JaHHBIX O MOYYEHHOM Ha YYEHUSX OnbITe U farnb- NOYYEHHOM Ha y4eHusx oneite. OTYeThI 06 aHanuae NpoBeAeHHbIX
HeWLLIeM UCMorb30BaHWUU NOSYyHYeHHbIX AaHHBIX YYEHUIA HanpaBnsTCA pyKOBOACTBY. PazpaboTaHbl nnaHbl 4eNCTBUIA.
OTv AeNCTBMA aHaNU3npyoTCs Ha CoBELL@HUsAX NO NOArOTOBKE U aHanu3y
nnaHoB. O6LEeKTUBHbIE CBUAETENLCTBA BHEAPEHUSI U UCTIONBb30BaHUS B
CMHE nony4eHHOro Ha y4eHUsIx onbiTa JOKYMEeHTUpOBaHbI
AHanus ObecneyeHbl Bo3aMoxHocT MHBE B opranusauum YcTaHOBMEHbI KNioYeBble Nnokasatenu apdeKTMBHOCTY AN aHanu3a | 1—2—3—4—5
pyHKLMOHUpPO- BHeApeHun n noagaepxku MHBE.
BaHUA KntoueBble nokasaTenu ahpekTMBHOCTU perynspHo nepecMaTpu1BaloT.
PacnpepneneHnue otseTcTBeHHOCTM B MHE nepecmartpumBaioT B npo-
Liecce ayauTa opraHusauuu
PaspaboTaH MeToA onpeaeneHus pesynsTaTue- Paspa6otana nporpamma CMHB. CocTaBneH oT4eT 0 NPoBEAEHUM 1—2—3—4—5
HOCTU 1 adpdpekTuBHOCcTU CMHB camooLieHKN. CyLecTBYIOT OTUETHI 0 NPOBeAEHUM BHYTPEHHUX ayAUTOB.
MpoBoauTcs 6eHYMapKUHI NO BHepeHUto ny4lumx paspaboTok B obna-
CTH HenpepbIBHOCTU 6u3Heca (HanpumMep, ctaHgapTta MCO 22301). Mpo-
BefleH aHanu3 CMHB TpeTbeli cTopoHol (HanpuMep, NpeacTaBUTENSMU
APYrux opraHusayun)
ObecneunBaeTcs aKkTyanusayms nnaHos Mpouecc aHanu3sa NnaHoB ycTaHOBIEH U JOKyMeHTUpoBaH. MNpouyecc |1—2—3—4—5
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6.

OkoH4yaHue mabnuupbl @.1

Craguna KnioueBble BOMpOChI CBuaeTensCcTBa BHEAPEHUA OueHka
AHanua CyluecTByeT [0KYMEHTMPOBaHHLIA npoLece cbo- CyLuecTBYIOT AaHHbIE ONPOCOB 06 UHUMAEHTe, U3BNEYEHHOro onbitTa  |1—2—3—4—5
DYHKLMOHNPO- pa M Mcronb3oBaHWA OMbITa, NONyYEHHOro B XoAe OTYETOB O [1eiCTBUAX U pesynbTaTax
BaHWA WHUMAEHTOB

ObecneveHbl aHanu3 M KOPPEKTUPOBKa Nporpam- CyulecTByeT MeXaHU3M ugeHTUdUKaLn Tovek NpoBegeHUs aHanusa | 1—2—3—4—>5
Mbl MHB opranusauum npu cyllecTBeHHbIX usmeHe- | MHB. 3anucu aHannsa MHB peructpupytotes. [NnaH geiicTBUil BHEAPEH.
HUSIX B OpraHusauum, ee ycrnoBusx yHKLMOHUpoBa- | AHann3 geicTBUA NPOBOASAT Ha 3annaHMpoBaHHLIX COBELLI@HMSX MO Noa-
HUS1 UMW NOSIBNEHUMN YTPO3 roTOBKE W NPOBEJEHUIO aHanmsa

ObecneveHo Havano npouecca NOCTOAHHOIO OT4eTbl 06 aHanuse J0OBOASAT 40 COOTBETCTBYIOLLErO pykoBogctea. |1—2—3—4—5
ynyyweHua no pesynsratam aHanuza CMHB, nony- | PaspabortaH nnaH npegynpexaaroLux u KoppekTupyrowmux geicteuid. Ha
YEHHOrO ONbITa U BLIMONTHEHNA COOTBETCTBYIOLLIUX coBeLlaHUsX NPOBOAAT aHanNu3 NnpefnpUHATEIX AeNcTBUA. UMeloTcs 06b-
AEeNCTBUN Ha OCHOBE [laHHbIX aHanu3a €KTUBHbIE CBUAETENLbCTBA BHEAPEHNUSA U UCMONb30BAHMS NOMYYEHHOIO

onbita B CMHB opranusauun
YnydieHus MaeHTuduUMpoBaHbl 1 BLINONHEHLI AEACTBUSA CyuecTByeT hopMann3oBaHHbIiA NpoLecc nAeHTUUKaLUm n uc- 1—2—3—4-5

no NUKBUAALMU NOCNEACTBUIA BbIBNIEHHLIX HECOOT- | NpaBneHns HecooTBeTcTBMIn CMHB B opraHusauuu
BeTcTBUn CMHB CylecTByIoT 3anucu 06 aHanuse co CTOPOHE! PYKOBOACTBA

S10T—¢°Lv9€S d 1001



FOCT P 53647.3—2015

BuGnuorpadus

Airmic (2011) Roads to Ruin — A Study of Major Risk Events: Their Origins, Impact and Implications, a report by Cass

Business School on behalf of Airmic, London: Airmic

ASIS/BSI MHBE.01-2010, Business Continuity Management Systems: Requirements with Guidance for Use, New
York: American National Standards Institute

British Insurance Brokers' Association (BIBA) and UK Cabinet Office (2012), The Value of Business Continuity Planning,

London: British Insurance Broker’'s Association

BS 25999-1:20086, Business continuity management — Part 1: Code of practice, London: British Standards
Institution

BS 25099-2:2007, Business continuity management — Part 2: Specification, London: British Standards Insti-
tution

BS EN ISO 9001:2008, Quality management systems — Requirements, London: British Standards Institution

BS EN ISO 14001:2004,  Environmental management systems — Requirements with guidance for use, London: Brit-
ish Standards Institution

Chartered Management Institute (2012) Planning for the worst. The 2012 Business Continuity Management Survey

(March 2012), London: Chartered Management Institute

Great Britain (2004) Civil Contingencies Act 2004, London: The Stationery Office

HM Government (2005) Emergency Preparedness, Guidance on Part 1 of the Civil Contingencies Act 2004, its associ-

ated Regulations and non-statutory arrangements, London: UK Cabinet Office

ISO 22301:2012, Societal security — Business continuity management systems — Requirements, Geneva:
International Organization for Standardization
ISO 22313:2012 Societal security — Business continuity management systems — Guidance, Geneva: Inter-

national Organization for Standardization
Knight, R F and Pretty, D J (2000) The Impact of Catastrophes on Shareholder Value, The Oxford Executive Research
Briefings, Templeton College, University of Oxford
Nassim Nicholas Taleb (2007) The Black Swan: The Impact of the Highly Improbable, New York: Random House
Novartis International AG (2011) Our Code of Conduct, Basel, Switzerland: Novartis International AG

PAS 56:2003, Guide to business continuity management, London: British Standards Institution (PAS
56:2003 is now withdrawn. Please see BS 25999-1:2006.)

PD 25111:2010, Business continuity management — Guidance on human aspects of business continuity,
London: British Standards Institution

PD 25222:2011, Business continuity management — Guidance on supply chain continuity, London: British
Standards Institution

PD 25666:2010, Business continuity management — Guidance on exercising and testing for continuity and
contingency programmes, London: British Standards Institution

PD 25888:2011, Business continuity management — Guidance on organization recovery following disrup-

tive incidents, London: British Standards Institution
Porter, E M (1985) Competitive Advantage: Creating and Sustaining Superior Performance, New York: Simon & Schuster
Turnbull, N et al. (1999) Internal Control — Guidance for Directors on the Combined Code, London: Institute of Char-
tered Accountants in England and Wales

80



rOCT P 63647.3—2015

YIK 658:562.014:006.354 OKC 03.100.01

KnioyeBble CroBa: HENPEpPLIBHOCTL OM3HeCca, MEHEIXMEHT HENpPepLIBHOCTM BusHeca, NporpamMa MeHeaXMeH-
Ta HenpepbIBHOCTM BuaHeca, cTparterust 06ecneyeHns HenpepbIBHOCTM BU3HeCa, BO3AEeNCTBME, MHLUMAEHT, niaH
YNPaBneHns B YCNOBUSX WHLMAEHTA, YPE3BblMaiHan CUTYaLIUsA, HapyLLEHNe AEATENbHOCTU OpraHn3aLmm, Kpu-
TUYECKNE BUAbI AEATENBHOCTU, PUCK, OMYCTUMBI PUCK, OLIEHKA pUCKa, YCTOMUYMBOCTbL OpraHuaaumm

Pepaktop A.[. Cmynosa
TexHuueckuin pepakrop B.H. [Ipycakoea
KoppekTop /1.A. Koponesa
KomnbloTepHas Bepctka K.J/1. YybaHosa

CaaHo B Habop 10.12.2015. MNoanucaxo B nevaTs 25.02.2016. GopmaT 60x841/8. FapHuTypa Apuan.
Yen. ney. n. 9,77. Yu.-u3a. n. 9,40. Tupax 40 3k3. 3ak. 663.

W3paHo u otnevaTtaHo Bo ®IryMN « CTAHOAPTUHOOPM», 123995 Mockea, lpaHaTHbIl nep., 4.
www.gostinfo.ru info@gostinfo.ru



https://meganorm.ru/Index/21/21871.htm
https://meganorm.ru/Index1/48/48109.htm
https://meganorm.ru/Index2/1/4294833/4294833702.htm

