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BBeneHue

Hacrosimin ctaHgapTt paspaboTaH ¢ LEenblo ONpPeaeneHns BO3MOXHOCTEN MHCTPYMEHTOB M METOA0B
TEXHUYECKOr0 MEHEKMEeHTa NUHENKU nporpaMMHbIX npoayktos u cuctem (NMMC). Hacrosawun cranpapr
onpeaensieT, Kakum 06pa3oM MHCTPYMEHTbI U METOAbI NOAAE PXKUBAIOT NPOLIECChI TEXHUYECKOTO MEHEMKMEHTA
cneunduYHBIX ANS NMHERKU NPOAYKTOB NPOrPAMMHOIO o6ecneyeHns u cuctem. Tak Kak NIMHENKN NPoaYyKTOB
CBA3aHbl C MHOXXECTBOM CXOXWX NPOAYKTOB, TO JIMHENKNU NPOAYKTOB UMEIOT 6ecnpeueaeHTHbI YPOBEHb CIIOX-
HOCTW TEXHUYECKOTO MEHEMKMEHTA, YTO ABMAETCA PE3ynbTaToM HECKONbKUX haKTOpPOB:

- CYLLIECTBEHHbIE OTIMYMSA B TEXHUYECKUX COODPaKEHUAX U3-3a HANU4UA napannenbHbIX NPoLeccoB
pa3paboTku, pa3paboTku JOMEHA U NPUNOXEHWUI, B NMMHENKE NPOAYKTOB U ABYX TECHO CBA3AHHLIX APYT C ApY-
rom no akTueam npoueccos;

- TECHasa CBA3b pa3paboTKu AOMEHA, pa3paboTKu NPUNOXEHUI U akTMBOB TpebyeT BbICOKOTO YPOBHS
3penocTu yNnpaeneH4yeckoro NOTEHUMana paspeLueHnsa OTHOLLEHNI Mexay HUMMK;

- OTCYTCTBME MHCTPYMEHTOB U METOAOB NOAAEMKKM CNEeLMdUIHOro AnA NUHENKN NPOAYKTOB TEXHUYE-
CKOTO MEHEe[)KMEHTA.

TexHuuecknin MeHeqKMEHT obecnevnBaeT ynpasneHne nNpoekTamu Ans CBOEBPEMEHHOIO U Hagnexa-
LUero pa3sepTbiBaHUS NIMHENKM NPOAYKTOB B 6anaHce ¢ npeaonpeaeneHHbIMU LUENAMU NIMHENKN NPOAYKTOB,
TakKUMW Kak BO3MOXHOCTb MHOTOKPaTrHOro MCNONb30BaHWUA, CHUXKEHUE CTOMMOCTM, MOBLILLEHWE KavyecTBa U
T.4., @ TaKke C ero 3annaHupPoOBaHHbLIMM CTOMMOCTbLIO, FPadPUKOM U pecypcaMmu. TEXHUYECKUI MEHEMKMEHT
obpallaercs k hakTM4eckum CpeacTsam, UCMONb3yeMbIM ANA NOAAEPXKKU, KOHTPONA U YNpaBneHns AeaTernb-
HOCTbIO Npu paspaboTKe NUHEEK NPOAYKTOB KaK JOMEHA, TaK U NPUNOXKEHUN.

CyLuecTByeT HE0OX0AUMOCTbL onpeaeneHus cneuuduyHbIX AN NMHENKU NPOAYKTOB NPOLIECCOB TEXHU-
YECKOr0 MEHEIKMEHTA, KOTOPbIE MHTErpupoBanu Obl NpucyLmMe nNuHelke NPoAYKTOB ANCUMNAWUHBLI C AUCLM-
NAHaMU OAMHOYHOIO NpoaykTa. Kpome Toro, Tpebyetca noaaepxka Takux MHCTPYMEHTOB M METOAOB, YTOObI
opraHusaumsa NMHENKM NPoayKToB o6ecneynsana TEXHUHECKUA MEHEAXMEHT NOA CUCTEMATUYECKUM KOHTPO-
nem CrnoXHocTu. B HacToAweM ctaHaapTe yCTaHOBAEHbI cneuuduyHbie AnA NMHENKWU NPOAYKTOB NPOLECCHI
TEXHWYECKOTO MEHEDKMEHTA, NyTEM Pa3AeneHnsa UX Ha HanpaBneHUa ynpasneHus NpoueccaMmm, MEHEAXMEH-
Ta BapnabenbHOCTU, YyNPaBNEeHNA aKTUBAMU U YNPAaBNEHUSA NOAAEPXKKON HA OCHOBE COBOKYMHOCTW (hyHKLMO-
HanbHbIX BOSMOXHOCTEW MHCTPYMEHTOB U METOAOB MOAAEPXKM 3324 TEXHUYECKOTO MEHEMMKMEHTA NTIMHENKU
NPOAYKTOB.

HacTtoawuin cranaaprt npegHasHadeH ansa Tex, KTo npuobpeTtaer, npeaocTaensieT, pa3pabarbiBaer,
yNpaenseT u NOAAEPKUBAET UHCTPYMEHTbI U METOAbI TEXHUYECKOTO MEHEAKMEHTA NUHEKU npoaykToB. Ha-
CTOALLMIA CTaHAapT crneayeT MCnonb30BaTb B O4HOM U3 CMEAYIOLLNX CIyYaes:

- opraHusaumen, B HaMepeHns KOTOPOIN BXOAUT peanusaums NUHERKU NPOAYKTOB, ANS TOr0 YTOObLI no-
HATb, NPUHATb W 3a84EMCTBOBATL NPOLIECCHI, MUHCTPYMEHTbI U METOAbI TEXHUYECKOTO MEHEAXMEHTa NMHEWKU
NpoAyKTOB. HaCTOALMIA CTAHAAPT Takke MOMOXET OpraHu3auun OUEHUTb U BbiOpaTb COOTBETCTBYIOLLME WUH-
CTPYMEHTbI U METOAUKM HA OCHOBE KpUTepueB BU3Heca Uin CBSA3aHHbLIX C MONb30BaTeNnem;

- NOCTaBLUMKOM UHCTPYMEHTA, KOTOPbIN NpoaBUraeTt unm 3@eKkTMBHO NCNONb3yeT METOAbI pa3paboTku
NUHENKN NPOAYKTOB ANns 06ecneyeHnsi COBOKYNMHOCTU BO3MOXXHOCTEN WHCTPYMEHTA, KOTOpas A0MmkHa ObITb
peanu3oBaHa B UHCTPYMEHTE ANs noAAepPXKKU TEXHNYECKOTO MEHEIKMEHTA JIMHENKN NPOAYKTOB.

MCO/M3K 26550 ycTaHaBnuBaer TpebOBaHUS K YNPABMNEHUIO, @ TaKXKe KIO4YEBbIM XapakTepucTukam
nuHenkn npoaykros. NCO/M3K 26550 BxoauT B cepuio MexayHapoaHbix ctaHgaptos (MCO/M3K 26551 —
MCO/M3K 26556), a Takxe paccMaTpuBaeT CTPYKTYpY MOAENu:

- NPOLECChl U BO3MOXHOCTU METOAOB U UHCTPYMEHTOB OMNpeAeneHns rpaHnuL NIMHERKU NpoaykToBs, Tpe-
6oBaHui k paspaboTke gomeHa u TpeboBaHuii K paspaboTke NpUnoxeHuin onpeagenexsl B UICO/MIK 26551
«CucteMHast u nporpammHas uHxeHepusi. MIHCTpyMeHTbl u MeTogbl paspaboTkm TpeBGoBaHWI K NUHENKe
NPOAYKTOBY;

- NPOLIECChI U BO3MOXXHOCTW METOA0B U MHCTPYMEHTOB ANSA MPOEKTUPOBAHUS OMEHA U MPOEKTUPOBAHUS
npunoxeHuin onpeaeneHsl B ICO/MOIK 26552 «CuctemHass u nporpamMMHas WHxeHepusi. IHCTpyMeHTbl U
METOAbI MPOEKTUPOBAHUA aPXUTEKTYPbI NMMHENKU NPOAYKTOBY;

- NPOLIECChbl 1 BO3MOXHOCTWM METOAOB U MHCTPYMEHTOB ANA peanusauun JOMeHa u peanusauumn npuno-
»xeHun onpegenedsl B UCO/MO3K 26553 «CuctemHasa u nporpaMMHas MHxeHepus. MHCTPYMEHTbI U METOAbI
peanu3auuun nNMHEenKu NPOAYKTOBY;

- NPOLeCChbl 1 BO3SMOXHOCTU METOAOB U MHCTPYMEHTOB ANA BEpudMKaLMM U Banuaaumum OMeHa, Ans
Bepudpukaumu n sanuaaummn npunoxeHun onpeaenerdsl B UICO/M3K 26554 «CucrtemHas u nporpamMmmHas UH-
eHepus. UHCTPYMEHTbI U METOAbI BepudMKaLMM U Banuaauum NMHENRKU NpoayKTOBY;

v
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- MPOLIECChI U BO3MOXXHOCTU METOAOB M UHCTPYMEHTOB AJ18 TEXHUYECKOTO MEHEIKMEHTA ONpeaeneHsl B
MCO/M3K 26555 «CucrtemHasa u nporpaMMHas uHxeHepusa. MHCTPYMEHTbI U METOAbl TEXHUYECKOro MeHea-
XKMEHTA NUHEWKN MPOAYKTOBY;

- NPOLECChl U BO3MOXHOCTU METOAO0B U MHCTPYMEHTOB ANs OPraHN3auuoHHOTO ynpaBneHusa onpeaene-
Hbl B UICO/M3K 26556 «CucremHas u nporpaMmHas MHXeHepusi. IHCTPYMEHTbI U METOAbI OpraHn3aunoHHOro
MEHEIKMEHTA NUHERKN NPOAYKTOBY.
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HAUMWOHANBbHBIAN CTAHAOAPT POCCUNCKOWN GEAEPALUUMN

CUCTEMHASA 1 MPOrPAMMHAA UH)XXEHEPUA
MHCTPYMEHTbI U MeToAbl TEXHUYECKOTO MEeHeXXMEHTA SIMHEeHKN NPoayKTOB

Systems and software engineering.
Tools and methods for product line technical management

Hara BBeaeHna — 2017—06—01

1 O6nacTtb NnpumeHeHus

Hacroswmin craHgapT pacnpoCTPaHAETCA HA MHCTPYMEHTbI U METOAbl TEXHUYECKOTO MEHEAXXMEHTA AN
nporpamMmHbIX MPOAYKTOB, NPOrpaMMHbIX CEPBUCOB, CUCTEM NPOrpamMMHOro obecnevyeHus B NMHENKE NPoaykK-
TOB (BKMIOYas apXMTEKTYpy CUCTEMBI, HO UCKIOMAs annapaTHble cpeacTsa). Hacroswwmin cranaapr paspabo-
TaH C Uenbio:

- NOMOYb NOSb30BATENAM LENOCTHO MOHAThL, MPUHATL U 33A€NCTBOBATL NPOLIECChI, UHCTPYMEHTLI U Me-
TOAbl TEXHUYECKOrO MEHEAXMEHTA NIMHENKM NPOAYKTOB, a Takke BbiOpaTb COOTBETCTBYIOLLIUE UHCTPYMEHTbLI U
METOAbl HA OCHOBE KpuTepues BusHeca unm nonb3oBartens;

- MOMOYb MHXEeHepam, paspaboTyuMkam W MOCTaBLUMKaM WHCTPYMEHTOB NUHEWKU NPOAYKTOB MPUHATH
060CHOBAHHLIE PELLEHUS O BO3MOXHOCTAX MHCTPYMEHTOB M METOAOB, TPEDYEeMbIX AN NOAAEPXKKU peanusa-
LMW NINHENKN NPOAYKTOB, UCX0AA U3 TEXHUYECKUX acnekToB;

- NPeaoCTaBuTb CneunuyHbie AN NMMHEeRKun NPoAYKTOB NPOLIECChl U BO3SMOXHOCTN WHCTPYMEHTOB M
METOA0B TEXHUYECKOrO MEHEKMEHTA.

Hacroawmi ctaHaapT He pacrnpoCTPaHAETCA Ha NPOLECChl U BO3MOXHOCTU MHCTPYMEHTOB U METOA0B
TEXHWYECKOro MEHEMKMEHTA ANA €AUHCTBEHHON B CBOEM POAE CUCTEMbI, @ OTHOCUTCSH TOMLKO K BXOAALLUM B
CEMENCTBO CUCTEMAM.

Il pnmMmeyYyaHNne — ApXI/ITEKTypa CUCTEMBI — 3TO COBOKYMNHOCTb JTOTMYECKUX U (bl/l3|/|‘-|eCKI/IX ApUHUUNOB, UC-
nonb3yemblxX 4nA BeINOJTHEHNA 3ajadl B JaHHBIX YCITOBUAX. Ha ocHoBe APXUTEKTYPbI CUCTEMBbI NMONy4YaroTCA KOMNOHEHTHI,
KOTOpbIe MOTYT ObITE NogcMcTeEMamu, nporpaMmMHbIMKU NpOAYKTaMK, NpoayKTaMU Ha OCHOBE Y€1oBe4ECKOro y4acTtus, Ta-
KMMU KaK pa60qa;| CMeHa Unn KoMaHda onepaTtopos, nunbo nsgenue, Takoe, kak MexaHu4ecKkas CTPYKTYpa, 3NeKTPOHHadA
nnarta, XuMuKaT u T.4. O6nacTtb NPpUMEeHeHNA CTaHAapToOB NMPOCTUPAETCA OT CUCTEMbI A0 NOACUCTEMBI U NMPOrpaMMHOro
npogykra. Hacmnu.mﬁ CTaHAapT He pacnpocTpaHAeTCA Ha Apyrne TUNbl KOMMNOHEHTOB U 0COBEHHO CcBA3aHHbIE C NoAbMU
M Cc annapaTHbIM obecne4eHunemM.

2 HopmaTuBHbIE CCbINTKU

HopMaTtuBHblE 4OKYMEHTBI, MOMHOCTLIO UMK YaCTUYHO YNOMSIHYThIE B HACTOSAILLEM cTaHaapre, 06s3a-
TeNbHbI ANS UX NPUMEHEHNUA. [N 4aTMPOBAHHbLIX JOKYMEHTOB UCNONb3YIOT TONbKO ykazaHHoe usganue. Ans
HeJaTUPOBaHHbBIX AOKYMEHTOB MCMONbL3YIOT CamMoe MOCrneAHee U3JaHMe CCbINOYHOro AOKYMEHTa (C y4eToM
BCEX €r0 MU3BMEHEHUN):

MCO/M3K 12207:2008, CuctemHas n nporpaMmmHasn nHxeHepus — NpoLecebl XXM3HEHHOro LiMKna npo-
rpammMHoro obecneuenua (ISO/IEC 12207:2008, Systems and software engineering — Software life cycle
processes)

MCO/M3K 15288:2008, CucteMHasa u nporpaMMHas nHxeHepuss — Npouecchbl XXU3HEHHOIo Lukna cu-
ctem (ISO/IEC 15288:2008, Systems and software engineering — System life cycle processes)

N3nanue ocpuumnanbHoe
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3 TepMuHbI 1 onpeneneHUN

B HacTosAwWweM cTaHaapTe NPUMEHEHbI cneayowme TEPMUHLI U onpeaenenus. B nepeyeHb He BKNIOYEHbI
obwme TepMUHLI, XapakTepHble Ana BCeNn NUHENKU NPOrpamMHbIX NMPOAYKTOB M cuctem. [ononHutenbHas
uHcopmauus 06 o6wmx TepmuHax npusegeHa B UICO/M3K 26550.

3.1 npouecc pa3paborku npunoxeHnua (application engineering process): Habop npoueccos, npegHa-
3HaYeHHbIX ANA pa3paboTkn NPOAYKTA U3 NUHENWKWU NPOAYKTOB.

3.2 ceAsanHbIi npouecc (attached process): Mpouecc, onpeaensowmii NCNONb30BaHUE B MPUIOXE-
HWUM KaXKAOro aKTuea.

MpuMedaHue — COBOKYNHOCTb CBA3AHHLIX NPOLECCOB — 3TO TO, YTO OpraHM3yeT aKTUBLI BMECTE B efjuHOe
Lenoe NpUoXeHue.

3.3 Bpems cBsA3biBaHus (binding time): MoMeHT BpemeHu paspeLueHust BapuabensHOCTU.

3.4 BHewHAA BapuabenbHOCTb (external variability): U3ameHseMocTb, BUAMMas norpedurensm.

3.5 npouecc paspatotku gomena (domain engineering process): Habop npoueccoB, He06X0AUMbIX
Ana paspaboTku akTuBa AOMeHa.

3.6 BHyTpeHHsAA BapuabenbHOCTb (internal variability): MamensiemocTb, onpeaeneHHas ¢ TO4ku 3pe-
HWSA paspaboTyuka, HO HE BUAUMAas notpebuTensmu.

3.7 cBAsbiBaHMe BapuabenbHocTu (variability binding): [leiicTtBue onpeaeneHus BapuaHTa B TOUKE
Bapuayuu, onpeaeneHHon B Mogenu sapuabenbHOCTH.

3.8 pokymeHTauus no BapuadbensHocTu (variability documentation): MoapobHoe onucanue moaenen
BapuabenbHOCTU ANA UCMONb30BAHUA B NPOAYKTAX U3 NMUHEWKN NPOAYKTOB.

3.9 BapuabenbHOCTb B NpocTpaHcTBe (variability in space): Bapuaumsi, npoucxoasias B O4MH U TOT
K& MOMEHT BPEMEHM pasnuyHbIM 06pasom.

3.10 BapuabenbHoOCTbL BO BpemeHu (variability in time): Bapuauus, npoucxoasiias B pasHoe BpeMs.

3.11 mexaHusm BapuabenbHocTu (variability mechanism): MexaHu3am ynpasneHusi BapuaHTamu B nu-
Helike NPoAYKTOB ANA NOAAEPKKU COOPKM akTUBOB OMEHA.

3.12 npocnexuBaemocTb BapuadbensHocTu (variability traceability): Cnocob npocnexusaHus cBase,
YCTaHOBIEHHbIX AN MOAeny BapnabenbHOCTM Kak 4f1A akTMBOB AOMEHA, Tak U ANsi peCypcoB NPUNOXeHui B
cnyyasix, eCnu BapuaHTbl CBSI3aHbI.

4 JTanoHHble MoOenu TEXHUYECKOro MeHeAKMeHTa NIMHeNKU NPOAYKTOB

TexHU4eckuii MEHEIKMEHT 00ecneynBaeT NPoLUECChl PELUEHUsT TEXHUYECKUX NPobnem, BO3HUKaIOLLMX
BO BPEMS peanu3auumn NUHENKN NpoAYyKTOB, Pa3BepTbiBAHUSA NPOLIECCOB U pa3paboTku akTUBOB U NPOAYKTOB
B NUHENKE NpoAyKkToB B HanaHce ¢ AOCTKEHUEM LENei NUHENKU NPoayKTOB, 3a4aHHLIMKM 3aTparaMu, pac-
nucaHuem u 1.4. COBOKYMHOCTb MPOLIECCOB TEXHUYECKOr0 MEHEMKMEHTA CBA3aHA C MEHEI)KMEHTOM Bapu-
abenbHOCTH, ynpaBfieHWEM akTMBaMM, NPOLECCaMM, a TaKKe C NPOLECCOM NOAAEPXKM MEeHeMKMeHTa Ans
yNpaBneHnsi TeXHUYECKUMN BO3MOXHOCTAMU, pecypcamu, npobnemamu U HaBblkamu, HEOOXOAUMbIMU  ANS
YCMELUHOW peanu3auum NMHeeEK NPOaYKTOB.

MHCTPYMEHTbI U METOAbI TEXHUYECKOTO MEHEMKMEHTA NOAAEPKUBAIOT CUCTEMATUYECKYIO pa3paboTKy
nUHeeK NpoaykToB. M3-3a KpaviHer CnoXHOCTWM NMHEEK NPoAYKTOB HeobxoauMO 0GecneunTb Haanexailyto
noAAepXKY MHCTPYMEHTOB B TEYEHME BCEro XU3HEHHOTO LUUKNa paspaboTku JOMEHA U NPUNOXEHUHN, a TaKKe
noaAepXKY TEXHUYECKOro U OPraHn3auMOHHOTO MEHEIKMEHTA, YTOObLI OpraHM3auua NMHENRKU NpoayKTOB obe-
cneyuBana BO3MOXHOCTb KOHTPOMS TEXHUYECKUX CITOXKHOCTEN.

3TanoHHas MoAernb TEXHUYECKOr0 MEHEAKMEHTA, u3obpaxkeHHast Ha pucyHke 1, npeacraBnsieT coboi
CTPYKTYPY, COCTOALLYIO U3 YETbIPEX NPOLECCOB: MEHEIXKMEHTa NPOLIECCOB, MEHeA)XMeHTa BapuabenbHOCTH,
yrnpasneHusa akTuBaMu 1 ynpasneHusa nogaemxkon. Kaxabii npouecc pasaeneH Ha nognpoueccbl, a Kaxabiv
noanpoLecc onucaH ¢ UCNonb3oBaHUeM cneayioLmx atpubyTos:

- HaMMEHOBaHWe noanpouecca;

- Lenb noagnpouecca;

- BX0OAbl, HEOOX0AUMbIE ANsA NOMYYEHUS BbIXOAOB;

- 3apaum, HeoBxoaMMbIE ANA AOCTWKEHUS Pe3yrnbTaToB;

- BbIXOAbl NOANPOLIECCa;

- BO3MOXXHOCTU MHCTPYMEHTOB U METOAOB — NepeyeHb Tpebyemol Nnoaaep>ku UHCTPYMEHTOB U METO-
[10B ANA BbINOMHEHUS 3a4a4 A0MKHLIM 06pa3oMm.
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MeHemKMeHT NpoLeccoB

MeHemkmeHT BapuabenbHoCTH

MeHeDKMeHT aKkTMBOB

n s 06ex A np

POL

NPOLIECCOB ANs SIMHEEeK NPOAYKTOB

MenempxmeHT moaenn
BapuabenbHocTH

WoeHmdukaums akmea

Onpepenetue npoueccos paspaboTiv
AomeHa

YnpagneHue CBAR3LIBAHUEM
sapuabensHocTn

Peanusauusi 6a3bi akTMBOB

OnpepneneHue npoLeccos paspaboTiu
NPUNoXeHua

MeHemKMeHT AOKyMeHTauum
BapuabenbHOCTH

Bepudmkauus akimeos

MOHMTOPMHS K ynpaaneHue NPUMEeHASMbIMU

TpaccupoBka BapuabenbHocTu
npoLeccaMu ANA NUHeeK NPOAYKTOB

Passutne akiveos

CoseplueHCcTBOBaHUE NPUMEHASMbBIX
npoLeccoB AnA NMHeeK NPoAYyKToB

Ynpasnexue u paseutme
BapuabenbHocTn

Mpouecchl noaaepXku
MEHeHKMeHTa

TexHU4YEeCKNA MeHeKMEeHT MeHepKMeHT KoHUrypauum
kavecraa ana JIMMNC ana Jinnc

TexHUYECKNA MeHEDKMEHT

MeHepKMEHT peweHuin MeHemKMeHT UHCTPYMEHTOB
puckoe ans NNNC

ana NNNc ansa JInnce

PucyHok 1 — TexHW4eckunit MEHEAXMEHT SIMHENKN NPOAYKTOB

TexXHU4eCKUn MeHEMKMEHT NMMHENKN NPOAYKTOB AOMMKEH OCYLLECTBRATLCS NO-pasHOMY Ans pa3paboTku
ZloMeHa 1 paspaboTku NPUNoXeHun. MoCKoNbKY yrnpaBneHYeckue Lenmu aTux pa3paboTok OTNMYaloTCs Apyr OT
Apyra, TO pa3HbIMU AOMXHbI ObITb U NPOLECCHI MEHEAXMEHTA ANA KaXaon M3 Hux. Kpome Toro, akTusbl UC-
Mosnb3yloT BO BCEX NPUINOXKEHUSAX, CNEeLOBaTENbHO, NPUIOXKEHUA U3 NMHENKU NPOAYKTOB AOMKHbI COBMECTHO
MCNOMb30BaTh 06LUME NPOLEeCChl AN POPMUPOBAHUSA NPUIIOXKEHUI U3 aKTUBOB.

Pa3paboTky nuHenku NpoAYyKTOB, KaK NPaBMIIO, BbIMOSHAIOT NapannenbHbIM UNu pacnpeaeneHHbliM cno-
coB0oM, NO3TOMY NPOLIECChbI TEXHUYECKOTO MEHEIPKMEHTa U CBSA3aHHbIE C HUMU BO3MOXHOCTU UHCTPYMEHTOB/
METOA0B AOSKHbI ObITb ONpeaeneHbl C YYETOM 3TOro acnekTa. Yto kacaeTcsi BapuabenbHOCTH, TO €10 MOXHO
YNpaBnATb OPTOrOHANBHO BO M3GEXaHWe YCNOXXHEHUS JIMHEeRKW NpoaykToB. MosToMy MOAENUPOBaHUE U pas-
BUTME BapuabenbHOCTM U ee NPOCHEeXMBAaEMOCTM AN akTMBa AOMEHA/NMPUNOXEHWUI cneayeT paspabaTbiBaTh
cuctemaTuyeckn B 6anaHce ¢ ux CTOMMOCTbIO U 9P(EKTUBHOCTLIO U NOAAEPXKUBATL Ha NPOTSXKEHUM BCETO
>KW3HEHHOTO LMKNa NUHERKN NpoaYKTOB.

Mpouecchl NpoekTa U NpoLecchl NoaAePKKM NPOrpaMMHbIX CPeacTB, onpeaeneHHbie B MICO/M3K 12207,
COBMECTUMbI C TEXHUYECKUM MEHEe>KMEHTOM, YCTaHOBMEHHbIM B HAcCTOSILLEM cTaHgapTe. OmHaKo npouecc
MEHEeKMEHTa MOAENN XXM3HEHHOrO Uukna, knaccnduumposaHHbsin B MICO/MBK 12207 kak oguH M3 npouec-
COB OpraHNU3aLMOHHOro obecneyeHns NPoeKTa, PaCCMOTPEH B YaCTU HACTOSLLErO CTaHaapTa, OTHOCALLENCS K
YNpaBneHuio npoLeccamu.

MockonbKy rpynnbl NOAENR COTPYAHUYAIOT Mexay coboi B pa3paboTke M ynpaBneHun nuHeikamu npo-
OYKTOB, TO OTAEnNbHbIE COOTBETCTBYIOLUME MPOLECCHI AOIMKHbI NOAAEPKUBATL TaKMe€ COBMECTHbIE pPaBoThl.
Mpouecc ynpaBneHus nNpoueccaMn Cry>XuUT ANsi CO3AaHUst U YNPaBNEHMs OpraHu3auUuMoHHoro obecneyeHus
NUHENKM NPOAYKTOB B YaCTM NPOLIECCOB peanu3auum NuHenkn npoayktos. OH HeoBxoaum Ans onpeaeneHus
BO3MOXHOCTW UHCTPYMEHTOB U METOAOB ANsi COOTBETCTBYIOLLEN NOAAEPXKKM M 0BecneyeHus crieayioLwero:

- UCMOSb30BaHUE NpoLIeccoB obecrneyeHns NPOLEeCcCoB AN NMMHEEK NMPOAYKTOB [OMKHO YYUTLIBATL BO3-
MOXHOCTU OpraHu3aLun nNo MHULUMUPOBAHULO, CDYHKLIMOHWPOBAHWIO, YNPABNEHUI0 U COBEPLLEHCTBOBAHUIO NPO-
LieCCOB NIUHENKN NMPOAYKTOB;

- OnpeAeneHne npoLeccoB pa3paboTku AOMEHA JOMMKHO YCTaHOBUTL M MOAAEPXMBATbL NPOLECCHI pas-
paGoTkn fomeHa Ansa pa3paboTku nnaTgopmMbl NMUHENKU NPOAYKTOB;

- onpegeneHne NpoLeccoB pa3paboTku MPUMOXEHUS AOMMKHO ONpeaenaTb W noaaepxuBatb cneuua-
NM3NPOBaHHbIEe Npouecchl Ans pa3paboTku Kaxaoro NpunoxeHus, 6asupyoLerocs Ha nnatopme NMHENKK
NPOAYKTOB;
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- UCNOMb30BaHUEe MOHUTOPUHIA U YNpaBNeHUs NpoueccaMmu ANA NUHEEK NPOAYKTOB AOMKHO ObiTh Ha-
npaBfieHO Ha CcornacoBaHne NpoueccoB pa3paboTkun AOMEHa/MPUNOXEHUN ANA AOCTUXKEHUS Uenen U 3aaad
JIMHEWKKN NPOAYKTOB;

- YCOBEPLUEHCTBOBAHNE NPOLIECCOB AN NMMHEEK NPOAYKTOB JOIDKHO CIYXUTb ANSi OLEHKW U COBEPLLEH-
CTBOBAHMS NpOLIeCCOB pa3paboTku AoMeHa/NPUNOXEHUN.

BapnabenbHOCTbIO HYXHO AO0MKHBIM 00pa3oM ynpaensiTb BO BCEM JJOMEHE U BO BCEX NPOLIECCAX XKMN3-
HEHHOro uMKkna paspaboTku NPUNOXKEHWI NMUHENKM npoaykToB. lMpouecc MeHeaxmeHTa BapuabGenbHOCTH
onpeaensert, kakum o6pa3om NPoAYyKTbl NMUHENKU B NUHEIKEe NPOAYKTOB MOTYT BapbUMpOBaThLCA W BKNIOYAET
B ce0s1 MeHeXKMEHT moaenu BapuabenbHOCTH U NOAPOGHYI0 AOKYMEHTaLMIO NO BapuabenbHocTu. Mpouecc
MeHeaXMeHTa BapuabenbHOCTU HEOOX0AUM ANs onpeaeneHns BO3MOXHOCTU MHCTPYMEHTOB U METOA0B ANA
COOTBETCTBYIOLLEH noaaemkkn u obecneveHus cneayioLero:

- MEHEDKMEHT MoAenu BapnabenbLHOCTU AOMKEH NOAAEPXKUBATL LIENOCTHOCTb Moaenu BapuabensHo-
CTU JOMEHA 1 Moaenel BapnabenbHOCTU NPUIOXEHUS;

- ynpasrneHue cBAsbiBaHWEM BapuabenbHOCTU A0IHKHO NPEaoCTaBnAaTe HeoOxoauMyo MHdopmaumio o
cBAsbiBaHUK Ans o6ecneveHns 3pdekTUBHON paspaboTku NPOAYKTOB NMUHENKN U aKTUBHOTO NOBTOPHOTO MC-
nornb30BaHWUA NNaTgoOpMbl NMUHENKN NPOAYKTOB;

- MEHEDKMEHT AO0KYMEeHTauuu BapmabenbHOCTH AOSMKEH NPeaoCcTaBnaTk NOAPOGHbIE onucaHua Moae-
nen sapnabensbHoCTU Ansa o6ecnedeHus 060CHOBaHUI PELLEHWIA 0 CBA3AHHOCTU BapuabenbHOCTH;

- Tpaccuposka BapuabGenbHOCTM AODKHA YCTAHABNMBATL M NOAAEPKMBATL CBSA3WU TPACCUPOBKU MeXAY
aneMeHTamMmu Moaenu sapnabenbHOCTU U COOTBETCTBYIOLMMU akKTUBaMKU AOMEHa/NPUNOXKEHUN;

- ynpasneHue n passutne sapuabenbLHOCTU 4OMKHbI ObITb CBA3aHbI C 3aNPOCaMu HA U3MEHEHUS, aHanu-
30M BNUSHWA U3MEHEHUs, peanu3auuein namMeHeHua u sepudukaumen/sanuaaumen N3MEHeHus.

Mpouecc ynpaeneHusa aktusamm obecneumnaet 6a3bl akKTUBOB U MEHEAXKMEHT U3MEHeHMUIi akTUBOB. Pas-
paboTka gomeHa gormkHa obecneynBatb co3aHue U nogaepXveaHue AoNyCKaloLWMxX NOBTOPHOE UCMONbL30-
BaHMe aKTMBOB JOMEHA, KOTOPbIE XPAHATCA M ynpasnsaoTcs B 6ase akTueos. Mpouecc Takke obecneynsaet
ynpasneHue akTuBaMu NPUMNOXEHUI, KOTOpbIE cneayeT 0000LMUTL U BKNIOYUTL B COCTAB aKTMBOB JOMEHA.
Mpouecc ynpasneHWsa akTuBamu BKIOYaeT B CeOsi AENCTBUA MO MEHEAKMEHTY aKTUBOB NPUIIOXKEHUM, CO3AaH-
HbIX N COXpPaHAEMBbIX AN KaXa0ro npoaykTa NMHENKW B NMHENKe NpoaykToB. Mpouecc ynpasneHus akTuBamu
HeobXxoauM Ans onpefeneHns BO3MOXHOCTU MHCTPYMEHTOB U METOAOB AJSIsi COOTBETCTBYIOLLEH NOAAEPKKU U
o6ecneyeHuns cneayoLLero:

- naeHTUduKaumMa akTuBoB JormkHA obecneunBatb OTOOP NOTEHUMasIbHbIX aKTUBOB (Hanpumep, cyHK-
LMW, Moaenu, cneumdukaLum n TECTOBbIE CLIEHapUK) U3 CO3AaHHbIX B X0ae pa3paboTku AoMeHa/MPUIOXEHW;

- peanusaumsa 6asbl aKTMBOB AOMKHA TaK HacTpaWBaTb CTPYKTYPY akTuBa AOMEHA/MPUNOXEHUN, YTOGbI
06ecneYnTb NpoCcTLle MOUCK, U3BMIEYEHUE U YNPABNEHUE;

- BepMrKaLms akTMBOB A0MKHa 06ecneymBaTe 0TobpaxkeH1e onpeaeneHHoin cTpaTemm CTPYKTYpbl aKTUBa;

- pa3BuTME aKTMBa JOSHKHO oBecnevnBaTh 3anpockl HA M3MEHEHUS OT NMPOLECCOB XXM3HEHHOIO LMKNa
JOMEHa W NPUNOXEHUS.

K npoueccam nogaepxkv ynpasneHusi OTHOCATCA NPOLECChl 06LLEro HasHavYeHusi, KOTopble NoaAepKu-
BalOT peanusaumio, keanudukaymio 1 aBToMaTn3aLmi/nonyasToMaTusaymio gpyrux npoyeccos. Cioga BXoasaT
NpoLeCcChl, KOTOpble 0O6LIMHO MOTYT NPUMEHSITLCS BO BCEW OPraHn3aLMOHHON CTPYKTYPE NUHENKN NMPOAYKTOB.
Mpouecchl NoAAEPXKKN YNpaBNeHnsa HeobXxoaAnMbl AN ONpeAeneHns BOZMOXKHOCTU UHCTPYMEHTOB U METOA0B
ANA COOTBETCTBYIOLLEN NOAAEPXKKM U 0BecneYeHus cneayoLlero:

- TEXHUYECKUIN MeHemkMeHT kadectsa ans JINMC gomkeH obecneunBate COOTBETCTBUE pa3pabOoTaHHbIX
aKTUBOB JOMEHa U NPUNOXEHUA NPEAONPEAENEHHBIM KpUTEPUAM KaYeCcTBa U COOTBETCTBUE NPOLECCOB pas-
paboTkn JoOMEHA U NPUNOXKEHWUIA NPEAONPEAENEHHBIM YCINOBUSIM;

- MeHeaxmMeHT koHdurypauuu ana JINMNC gomkeH obecnevnsatb ynpasneHne KoHUrypaumamm nnar-
hOPMbI NMHENKM NPOAYKTOB, A TaKKe KOHUIypaUMAMK KaXaoro npoayKkTa NIMHENKU B NIMHENKE NPOAYKTOB;

- MeHepkmeHT pewenua ansa JIMMNC gomkeH obecneynBaTtb BbIOOP Ny4llero BapuaHTa B Criy4Yasix Ha-
nu4ua ansTepHaTMBbI. [ANa NPUHATMSA 0OBLEKTUBHOIO PELLEHUsI CneayeT paccMaTpuBaTh KONMYECTBEHHbIE KpU-
Tepuu;

- TEXHUYECKUN MeHemKMeEHT puckoB ansa JIMMNC pomkeH obGecneumBaTtb BbiSIBIIEHWE PUCKOB, OLEHKY,
paccTaHOBKY NPUOPUTETOB M CMSAAMMEHUE OTpULATENbHbLIX MOCNEACTBUI AN NPeAoTBPaLleHns 0TKa3os, npe-
NATCTBYHOLLUMX AOCTUKEHUIO OU3HEC-LIEHHOCTE! M Lienei NMHeiku NpoayKToB;

- MEHEKMEHT MHCTpyMeHToB Ansa JIMNMC HeoGxoaum Ans NOBbILLEHWS NPOU3BOAMTENBHOCTU M Kade-
CTBa aBTOMaTU3UPOBAHHON UMK MOSTlyaBTOMAaTU3MPOBaHHON pa3paboTkn AoMeHa, paspaboTku NPUNOXEHWUNA,
TEXHUYECKOTO MEHEIXKMEHTA M OpraHM3aunOHHbIX MPOLECCOB MEHEIKMEHTA.
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MaeHTudukauma U aHanu3 acnekToB, XapakTEPHbIX ANsi COBOKYMHOCTU MPOLIECCOB TEXHUYECKOro Me-
HeAKMEHTA NIMHENKN NPOAYKTOB, MO3BONAT OPraHU3aunM OCMbICIIUTb 3TY COBOKYMHOCTb M CHOPMYNMpPoBaTh
cTpaTteruio ycnewHon peanusauum nuHenku npoayktoB. COBOKYMHOCTb NPOLIECCOB TEXHUYECKOro MeHes-
YXMEHTa A0JkHA ObiTh onpeaeneHa, UcXoas U3 3TMX acnekToB, a KPOME TOro Ha OCHOBE 3TUX aCnNeKTOB AOMK-
Hbl ObITb MAEHTUDULMPOBAHBI U cneuuduyHbIE ANA NMHERKU NPOAYKTOB 3ajauu.

B Tabnuue 1 npuBeaeHbl KIlo4eBbIE aCNeKTbl, HEOBX0AUMbBIE ANA KAXKA0N XapaKTePHOW rpynnbl Npouec-
COB TEXHUYECKOTO MEHEAKMEHTA NUHENKN NPOAYKTOB.

Ta6nuya 1 — KntoueBble acnekTbl AN KaXA0W XapakTePHO rpynrbl NPOLecCoB TEXHNYECKOro MeHeAXXMeHTa MMHENKN
npoayKToB

KaTteropua AcnekTt

MeHeaXMeHT MNOBTOPHOro Mc- | PaspaboTka npunoxeHui, akTuBbl, pa3paboTka AOMeHa, ynpaBrieHue MpoAYKTOM,
nonb3oBaHWUA nnargopma, BO3MOXHOCTb MHOFOKPATHOro UCMoNb30BaHWUS

MeHeaxMeHT BapnabenbHocTu | CesAsbiBaHWe, BapuabenbHOCTb

MeHenXMEeHT CNOoXHOCTK CoBMecTHble paboThl, KOHUIypaLuusi, JOMEeHHast apxXUTeKTypa, noajaepxka nepego-
BbIX TEXHOSIOMWIA, CTPYKTYpa, NPOCIEXUBAaEMOCTb

MeHepXXMeHT kadyecTBa M3mepeHue n oTcrexvsaHue, BepUUKaLMa u sanmaaums

- Paspa6oTka npunoxeHuii: MNpoueccbl pa3paboTkn NpUnoXeHuii NpeacTaBnAloT coboi NpoLecchl, He-
obxoaumble ana pa3paboTkun nNpunoxeHuit Ha 6ase akTueoB. Pasnuume npoueccos pas3paboTku AOMEHa u
NPUITOXEHWI ABNSAETCA YHUKANbHbIM TEXHUYECKMM acnekTomM pa3paboTkn NMHENKN NPOAYKTOB.

- AKTUB: TexXHU4YEeCKnint MEHeMKMEHT 00eCcneynMBaET yrnpaBrneHYeckue BO3MOXHOCTH, HeOOXoauMble ans
ynpaBrieHWs akTMBaMu. YnpaeneHne akTUBaMu sIBNSIETCS XapakTepHoit 0CO6EHHOCTbIO pa3paboTku NUHENKM
NPOAYKTOB.

- CBsi3blBaHNE: TEXHUHECKUI MEHEMKMEHT HEODX0AMM A1 NOArOTOBKW UCHePnbIBaoOLWENn MHgopMaumum,
HeobxoauMON ANsl CBA3bIBAHMS BApMAHTOB TakMm 00pa3oM, UTODObI KaXa0e NPUNoXeHUe Morno ¢okycupo-
BaTbCA TOMbLKO Ha CrneuuanusupoBaHHbLIX cerMeHTax. CBasbiBaHWe BapuabenbHOCTM — XapaKkTepHasi 0Co-
OEHHOCTb, KOTOpas OTNMYaeT TEXHUYECKUII MEHeMKMEHT paspaboTku NUHERKU NPOAYKTOB OT TEeXHWYECKOro
MeHeaXMeHTa pa3paboTKM OTAENbHOro NPoAykKTa.

- CoBMeCTHble paboTbl: COBMECTHbIE paBoTbl UIPaloT BaXKHYIO POSib B NMHENKE NPOAYKTOB, NOTOMY YTO
npu paspaboTke NMHENKU NPOAYKTOB UCNONb3YIOTC apredakTbl Mnu NPoayKThl, paspaboTaHHble B Pa3HbIX
OpraHU3auMoHHbIX eauHMLax. TexHMYeckuili MEHeMKMEHT obecneunBaeT BbiNONHEHUe paspaboTunkamm Tex-
HUYeCKMX PYHKLMIA M 06513aHHOCTEN B paMKax COrnacoBaHHbIX 06a3aTensCTB.

- KoHdurypauus: KoHdurypauus akTusoB ANA NUHENKU NPOAYKTOB — OTAMYUUTESNbHLIN TEXHUYECKUN
acnekT pa3paboTku NMMHENKU NPOAYKTOB. BaxkHbiM ABNSIETCS nogaepkaHne LenocTtHocT aktueos. KoHdwury-
pauumn NpPoaykToB U apTedakToB NMMHENKU NPOAYKTOB MOIYT ObiTb MHOFOMEPHBLIMU, T.€. USMEHATLCH BO Bpe-
MEHMW U MPOCTPaHCTBE.

- lomeHHasa apxutekTypa: TexHuyeckuit MeHeaKMeHT obecneunBaeT peLleHns Ana NoNy4YeHus otTaenb-
HbIX aKTUBOB KOMMOHEHTOB JOMEHHON apXUTEKTYPbI.

- Paspa6otka gomena: Mpouecckl pa3paboTku JOMEHA COCTABMSIIOT TEXHUYECKMWIA acnekT, OTNUYAatoLLMiA
pa3paboTKy NMUHEeKu NPoAYKTOB OT pa3paboTku OTAENbHOrO NPoAYKTa.

- Moapepykka nepenoBbIX TEXHONOMUI: MNepeaoBble TEXHONOrMKU ANA noaaepxkn 3pHEKTUBHOTO NOBTOP-
HOTO UCMONb30BaHUs, MEHEMKMEHTA BapuabenbHOCTU U MEHEMDKMEHTa aKTMBOB OTNIUYAIOTCS OT pa3paboTku
OTAENbHOro NpoaykTa.

- N3amepeHue u otcnexunBaHune: TEXHUYECKUA MEHEDKMEHT ONpeaenseT 3a4a4m, BO3MOXHOCTU UHCTPY-
MEHTOB U METOAOB AN U3MEPEHUS U OTCNEXUBAHMA NUHENHKN NPoAYKTOB. B COOTBETCTBUM C Lenamu Bcen
NUHERKN NPOAYKTOB AOIDKHBI ObITb NPOM3BEAEHBI M3MEPEHUSI NPON3BOAUTENBHOCTU NPOLIECCOB NUHENKN. Mo-
ny4YeHHble pesynbTaThl 40MDKHbI UCMONbL30BATLCA AN YNPaBNEHUs NMHENKaMu NPOAYKTOB ANA ny4wero Ao-
CTUXEHUA Uenen NMHENKNU NPOAYKTOB.

- Mnatdopma: TexHu4eckuin MeHePKMEHT obecneunBaet kak paspaboTtky nnatcopmbl, Tak u paspaboT-
Ky NpUNoXxeHui Ha 6ase nnaropmbl.

- MeHemxmenT npoaykra: MeHea)MEHT nNpoaykTa A0MmkeH obecneynBaTh BO3MOXHOCTb OnpeaesnieHns u
aHanusa nokasareneu, N03BONsAIOLLMX OLEHUTb NOMYYEHHbIE B pesynbrate pa3paboTku BO3MOXHOCTb MHOFO-
KpaTHOro UCNosb30BaHMA U NPOU3BOAUTENLHOCTb, @ 3aTeM CKOOPAMHUPOBATL SIMHENKY NPOAYKTOB AN JOCTYU-
KEHUA ee uenein. 3To BO3MOXHO Npu noaaepxKe TEXHUIECKOro MEHEPKMEHTA.
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- BO3BMOXHOCTE MHOrOKPaTHOrO MCMonbL30BaHus: ocpeacTBOM TEXHUYECKOTO MEeHEeAKMEHTA OCYLLECT-
BNSETCA MOHUTOPUHT U KOHTPOSb AOCTUXEHUA B JIMHENKE NPOAYKTOB HY>XHOTO YPOBHA BO3MOXHOCTU MHOIO-
KpaTHOro Ucnonb3oBaHns. OkasaHue ynpasneHYecKoi Noaaemkkn Ans AOCTUXEHUS XKENaeMoro ypoBHs BO3-
MOXHOCTU MHOTOKPATHOTO UCNOMb30BAHUA ABMSETCA KMIOYEBbIM acnekTom, cneuududHbIM anst pa3paboTku
TNMHERKN NPOAYKTOB.

- CTpykTypa: TEXHUYECKUII MEHEAXMEHT 00ecne4vnBaeT BbINONHEHUE NPUNOXEHUEM NpaBun, onpeae-
NEeHHbIX B CTPYKTYpax. B TEXHUYECKOM MEHEeIXMEHTE NpeayCMOTPEeHa ynpasneHyeckas noaaepkka noguu-
HEHWS CTPYKTypam.

- MpocnexvBaeMocTb: B TEXHMYECKOM MEHEIKMEHTE NpesyCMOTPEHO HanWuue CBA3El TPacCUMPOBKU
ANA MEHEAKMEHTa akTUBOB U MEHEeAXMEHTa BapnabensHOCTH.

- Banugauua v Bepudukauusa: Banugaumsa n sepudukaums aktmeos, nnargopmbl 1 MOAeEnu Bapua-
6enbHOCTK OTNKNYAaloT pa3paboTKy NIMHENKM NMPOAYKTOB OT pa3paboTku OTAENbHOIrO NPoAyKTa.

- BapuabenbHoCTb: TEXHUYECKUIA MeHeIXMEHT obecneunBaeT ynpaBneHYeckue BO3MOXKHOCTHU Ansl Ba-
prnabenbHOCTU. MeHempkMeHT BapuabensHOCTH — OTNIMYUTENbHANA YepTa pa3paboTku NUHEHKN NPOAYKTOB.

5 YnpaBneHue npoueccamu

Mockonbky pa3paboTka NMHENKM NPOAYKTOB TpebyeT COBMECTHOW paboTbl rpynnbl CNELMANUCTOB U
npegycMaTpuBaeT NOBTOPAIOLLMECS, MOCTOSIHHBIE, AUCLUNAMHUPOBAHHLIE COBMECTHBIE AEWCTBUSI OTAENbHbIX
OpPraHM3aLUMOHHbIX ANHUL, BaXXHO NOBGYAUTL YY4aCTHMKOB NpUAEPXUBaTLCA npouecca. [Ans AoCTUXEHUS Tpe-
BGyemMoro kavyectea paspaboTka NMMHENKU NPOAYKTOB ONUPAETCA Ha BbICOKOKAYECTBEHHOE ONpeAeneHne npo-
uecca u ero apPeKkTMBHOE BBEAEHNE B AENCTBUE. B 4aCTHOCTH, M3-3a TOrO, YTO UBMEHEHNSA AKTUBA BITUSIOT
GonbLue YEM Ha OAHO NPUITOXKEHUE, KOHPUTYPaLMA U U3MEHEHNUSA AOIMKHBI YNPABNATbCS AUCLIMNIIUHUPOBAHHO,
a pa3paboTunku aKkTMBa AOMKHbI TLLATENBHO cobnogarb aucumniunHy. [aHHbIA NpoLecc MMeeT Aeno ¢ npo-
ueccamu, KOTOpbl€ CneumManu3upoBaHbl A5NA NMIMHEEK NPOAYKTOB, COOTBETCTBYIOLLMMM NPOLIECCY MEHEIKMEHTA
MOJENU XM3HEHHOro Lukna, onpeaeneHHeix B MCO/MIK 12207 n UICO/M3K 15288. Moanpoueccamu npo-
Liecca ynpasneHusi npoLieccaMu iBRATCA cneayioLume:

- npoueccel o6ecnevyeHns NPUMEHAEMbIX NPOLIECCOB ANSA NUHEEK NPOAYKTOB NpeaHasHayeHbl ansa obe-
CMNEYEHMs rOTOBHOCTU NMHENKU NPOAYKTOB K NMpoueccy. 3TOT noanpouecc obecnevmBaer BOZMOXXHOCTH Ans
YCTaHOBMEHUSA NMAEPCTBA NpoLecca, peCypcoB U Cpeabl COBMECTHOTO (DYHKLIMOHUPOBAHUSI NMMHENKU NPOAYK-
TOB, ANSA NOAAEPXKKUA OLIEHKU U COBEPLLEHCTBOBAHMS NPOLIECCOB NIMHENKN NPOAYKTOB;

- onpeaeneHue NpoLeccoB pa3paboTku AOMEeHa CIyXUT AN onpeaeneHus oowencnonb3yembiX B -
Helke NPOAYKTOB NPOLECCOB U 0B6ECneyeHust COBMECTHOIO UX UCMOMNb30BAHUA yYaCTHUKaMKU. 3TOT Noanpo-
LieCC 3aKNio4aeTcs M3 TakMx 3a4ad, Kak onpeaeneHue, npopepka u paspeprbiBaHne NpoLeccoB pa3paboTku
AOMeHa;

- onpeaeneHme NpoLeccoB paspaboTK NPUMNOXKEHUS CRYXUT ANA oOnpeaeneHns cneymannu3mpoBaHHbIX
npoueccoB AnsA pa3paboTkn NPUINOXKEHUIA B KOHTEKCTE NUHENKW NPOoayKTOB. Mpouecckl pa3paGoTku npunoxe-
HWUI HanpaefeHbl HAa TO, Kak pa3paboTYMKM NPUNOXKEHUIA NPOEKTUPYIOT CBOM NpUNOXeHUs Ha 6ase nnatdop-
Mbl, aKTMBOB U MoAernei BapuabensHocTu. Mo mepe Heo6x0AUMOCTM ANA NPABUNLHOTO UCNONb30BAHUA aKTU-
BOB NPOLECChl pa3paboTku NPUNOXKEHUI AOMIHbI ObITb aAaNTUPOBAHbLI M TAPMOHU3UPOBAaHLI C NpoLeccamu
pa3paboTkn A0MeHa;

- MOHUTOPUHI U KOHTPOMNb MPUMEHSIEMBIX NPOLECCOB ANA NUHEEK NPOAYKTOB CAYXAaT ANA U3MepeHus
NpOu3BOAUTENLHOCTU NPOLIECCOB U MITAHMPOBAHUA MO Mepe HEOBXOAUMOCTU KOPPEKTUPYIOLMX AENCTBUI ANA
pelueHua npobnembl oUKkcaLmum OTKIOHEHUA. Kopme Toro, npeacTaBneHbl NPOLECcCHl ANa onpeaeneHuns Lenen
M3MepeHus U Lenesoi NpousBoaAUTENLHOCTH npouecca. Mokasarenu, COOTBETCTBYIOLME LENAM BCEW NMHEN-
KW NPOAYKTOB, ONpeAerneHbl, a pe3ynbrarbl X U3MEPEHNS UCNONb3YIOT ANA YyNPaBnALWUX NPOLECCOB;

- YyCOBEpPLUEHCTBOBAHME NMPUMEHSIEMbIX NPOLIECCOB ANSA NUHEEK NPOAYKTOB OObIMHO crieayert 3a opra-
HU3ALMOHHON OLEHKOW NPOLECCOoB, KOTOpas naeHTuduumpyet cnabble u CunbHbIE MecTa NPOoLeCccoB pa3pa-
60TKM AOMEHA U NPUINOXEHMIA. YCOBEPLLEHCTBOBAHUE NPOLECCOB AOMKHO OblTb CUCTEMATUYECKUM, C LENbIO
NPOABWXEHUS U3 COCTOSIHUS «ECTb» B COCTOsIHME «OyaeT».

5.1 MNpoueccbl o6ecneyeHns NPUMEHSIEMbIX NPOLECCOB ANA JINHEEK NPOAYKTOB

Lilenb npoueccoB o6ecnevyeHmnsi NPUMEHsIEMbIX NPOLECCOB 4SS SINHEEK NPOAYKTOB

Llenb npoueccos 0GecneyeHnsi MPUMEHSEMbIX MPOLIECCOB ANA NMHEEK NPOAYKTOB 3aKSIOYaeTcs B Noa-
rOTOBKE K peanusaLym 1 COBEPLUEHCTBOBAHUIO NPOLIECCOB NOCPEACTBOM COOTBETCTBYIOLLIMX NOMIMTUK W yNpas-
NAOWMX FPYNM A5A OLEHKU U COBEPLUEHCTBOBAHNS NPOLIECCOB U PECYPCOB ANA UX BLINOMHEHUS.
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MockonbKy rpynnekl CNELManUCTOB, y4acTBYIOLLUMX B pa3paboTke NMHERKU NpoAyKTOB, NPUHaANeXar pas-
TNUYHBLIM OPraHW3aUMOHHLIM eAUHULIAM U 3a4acTyio0 pasfeneHbl reorpauyecku, TO OpraHU3aumsa NUHENKW
npoaykToB TpebyeT nopaepxkm obmeHa uHopmaumen o npoueccax pa3paboTku JOMEHa U COrnacoBaHUA
npoueccos. bonee Toro, Ans obecnevyeHns MHTErPMPOBAHHON 0BecneuMBaloLLEei NPOLECCHI Cpeabl KpanHe He-
06xoaMma LeHTpanu3oBaHHasi OpraHM3auus, OTBETCTBEHHAs 3a peanu3awmio, OLIEHKY U COBEPLLEHCTBOBAHME.

Bxoabi:

- aKTUBbI NPOLIECCOB AOMEHA W MPUNOXEHUs (Hanpumep, 3a0KYMEHTUPOBAHHbLIE MONUTUKU, aKTUBbI
OLEHKM U COBEPLLEHCTBOBAHUS MPOLIECCOB, UCMONb3yeMble B pa3paboTke OAMHOUYHBIX CUCTEM, OPraHU3aUUOH-
Hbl€ PONN U OTBETCTBEHHOCTU, U T. A.);

- CMIUCOK rOTOBbIX PECYPCOB;

- pasMep U CMOXHOCTb MMHEWKU NPOAYKTOB.

Beixoabl:

- cO34aHa rpynna ynpasneHus npoLeccamm nuHenku NpoayKToB.;

- oBecneyeHbl 0OMeH MHAOPMALIMEN U YCNOBUS COBMECTHbIX pabor;

- 33/10KyMEHTMPOBAaHbI LIENW U CTpaTernyM COBEPLLUEHCTBOBAHUA NPOLECCOB;

- onpeaeneHbl TpeboBaHUA K MHAPACTPYKTYPE U pecypcam Ansi o6ecneynBaroLmx npoLeccos;

- peanu3oBaHa U NoAAepXMBaeTCs MHAPaCTPyKTypa Ans ob6ecnevymBaloLLmMx npoLeccoB.

3apgauu:

- co3gatb rpynny ynpaeneHus npoueccamu Ans 0o6ecneyeHus KOHTPOmns U OTYETHOCTU PyKOBOACTBA
yrpaBneHMeM 1 COBEPLUEHCTBOBAHUEM NPOLECCOB;

- 0becneunTb pecypcbl AN COBEPLUEHCTBOBAHUSI NPOLIECCOB, ANsl NPeAOCTaBNeHUsi COOTBETCTBYIOLLMX
pecypcoB Ans pa3paboTkyM akTUBOB MPOLECCOB, AN BbIMOMHEHUS COBEPLUEHCTBOBAHMS NpoLeccos, ans obe-
cneveHus cpefbl Ans obMeHa uHopmaumeii 0 npoueccax u aAns hopMupoBaHusa 6asbl COTPYAHUYECTBA AN
paspeLueHusa npobrnem npouecco. OnpeaenuTb U 0becnevuTb HeO0BXOAUMYIO NMOAAEMKKY OCYLUECTBNEHUS
YCTaHOBIEHHBIX Lieneil U CTpaTernii COBEPLUEHCTBOBAHUSA NMPOLIECCOB;

- PYKOBOAMTbL COBEPLUEHCTBOBAHMEM MPOLECCOB, 06ecneunBasi KOHTPOMb M YNpPaBIiEHUE COCTOSHUEM
COBEPLUEHCTBOBAHMA U peanu3auumn npoLecca ¢ TOUKUM 3peHus BCE NMHENKM NpoaykTos. [pynna ynpasneHua
npoueccamu, kak LEHTP ynpaBneHus npoueccaMmu, A0MKHA ONpeaensTh Haanexawme AeMcTsusa Ana coeep-
LLIEHCTBOBAHMSA YNPaBNsIIOLMX NPOLECCOB.

5.1.1 Co3gatb rpynny ynpasrieHus npoueccamu

Llenb aToii 3aaaum 3aknio4aeTcsl B yCTaHOBNEHUU U NOAAEMKUBAHMU KOHTPONSA U OTYETHOCTU PYKOBOA-
CTBa ynpaBieHMEM U COBEPLUEHCTBOBAHMEM NPOLIECCOB. 'pynna ynpasneHus npoLeccamu HeCeT OTBETCTBEH-
HOCTb 32 PYKOBOACTBO APYrMMU 3aa4yamMu npouecca, o6ecneunsaioLero npoLecesl, U 3a NPUHATUE HEOBXO-
OUMbIX PELUEHUN.

Llenu u crpareru coBepLUEHCTBOBaAHUS NPOLIECCOB NIMHEKN NPOAYKTOB YCTAHABMNMBAIOTCA U Noaaep-
YXMBAIOTCS FPYNMNON yNpaBneHus NIMHENKU NPOAYKTOB. Lienu u cTpaternm coBepLUeHCTBOBaHUA NPOLECCOB OT-
paxalotr noTpebHOCTU COBEPLLEHCTBOBAHUS AN NYYLIEro AOCTUXEHUS Lienen NMMHENKW NPOAYKTOB, TaKUX Kak
COBEPLUEHCTBOBAHME NOBTOPHOTO UCNOMNMb30BAHUA, 9KOHOMUK 3aTPAT MYTEM NOBLILLEHWUA NOBTOPHOTO UCMONb-
30BaHUS U T. A., @ TAKKe ANA NyyLlero AoCTWKeHNs BusHec-Lenemn opraHu3aumm.

Mertogonorus aomkHa obecneunBarb rpynne ynpasrneHUs NpoLeccaMu NMHENKU NPOAYKTOB cneayio-
e BO3MOXKHOCTH:

- onpeaeneHune uenei u crparernii COBepLLEHCTBOBAHUSA NPOLIECCOB, BKMIOYaa BbICOKOYPOBHEBbLIE Cpea-
CTBa MX MOHMTOPUHTA HA Ba3e Lenei NMHeRkU NPOAYKTOB;

- MOAenuMpoBaHMe AOCTUXKUMOrO COBEPLLUEHCTBOBAHMA BO3MOXHOCTU MHOTFOKPaTHOrO WCNONb30BaHUS,
COKpaLLEeHUst CTOMMOCTU, 3HDEKTUBHOTO MEHEXKMEHTA BapuabenbHOCTU U T.4., NYTEM COBEPLUEHCTBOBAHUS
npoueccos (Hanpumep, Delphi);

- KOOPAVHAUUA COCTOAHMS AOMEHA, NMPUIOXEHUA U MPOLECCOB COBMECTHLIX MPOLECCOB (Hanpumep,
AHP, ANP, CSF, Delphi).

MHCcTpymeHTapuin aomkeH obecneunsars rpynny ynpaeneHus npoLecca nuHEnkn NPoayKToB BO3SMOXHO-
CTbIO BbINOAHATL CNeAyloLWwmne ASHCTBUS:

- NoAAep>XUBaTh YCNOBUA ANA NPOU3BOACTBA COBMECTHLIX paboT (Mnu obmeHa uHdgopmaument) ana o6-
MEeHa 3HaHUSIMU HE3aBUCUMO OT reorpadmyeckoro MEeCTOMNOSOXKEHUS;

- 06MeHuMBaTbLCA CTATYCOM pa3fieNneHHbIX U napannenbHbIX NPOLECCoB pa3paboTku, T.€. NPoLEeCccoB pas-
paboTkn AoMeHa, NpoLEeCCoB pa3paboTKU NPUIOXKEHWIA;

- COBMECTHO UCNOSb30BaTh pe3ynbTaThl U KMOYEBbIe 3Tanbl COBEPLUEHCTBOBAHMA NPOLECCOB.
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5.1.2 CornacoBartb pecypcChbl AnA onpeaeneHna U CoBepleHCTBOBaHNA NPOLEeCCOB

Llenb aToM 3agayun 3aknio4aeTcsa B NPeaoCTaBNEHUU OPraHU3aumMu NUHENKM NpOAYKTOB HEOOXOAUMBIX
pecypcoB Ans peanu3aunn n COBEpPLLEHCTBOBAHUA NPOLECCOB. B pecypchbl BXOAAT HABbIkU, (PUHAHCMPOBAHUE
W cpeacTsa Ansi AOCTUXEHUA Uenen n cTtpaTerni.

MockoneKy B paspaboTke NMHENKW NPOAYKTOB €CTb napannenbHbie NPoLecchl, Takue kak pa3paboTka
AOoMeHa 1 paspaboTka NPUNOXeHUI, a OpraHn3aumna NMHENKU NPOAYKTOB SBMSAETCHA MEX(MYHKLMOHANbHOW, TO
NPOUCXOAMUT HENPEPbLIBHOE COTPYAHUYECTBO OPraHN3aLMOHHbIX €4MHULL UM KOMaH[, HaAENEHHbIX Pa3nnyHbl-
MU ponsamu u 06a3aHHOCTAMU. B cBA3KM ¢ aTUM Heobxoaumbl cpeacTea, obecneunsaiowme oomeH nidopma-
UMen n COBMECTHbIe paboTbl y4aCTHUKOB pa3paboTku NUHENKN NPOAYKTOB.

MeTogonorus aomkHa obecneumsatb COrnacoBaHue pecypcos Ans ONpeAeneHns U COBEPLUEHCTBOBA-
HWA NPOLECCOB CREeAyIoLLne BO3SMOXXHOCTH:

- aHanu3 pecypcoB, HEOOX0ANMBIX AN COBEPLUEHCTBOBAHWUSA NPOLIECCOB;

- COrNacoBaHUe pecypcoB B NPOLIECCAX PA3MUYHBIX XXU3HEHHbIX LIMKIIOB, T.€. NP paspaboTke AOMEHA,
NPUMNOXEHWUN, @ Talke B MEHEMKMEHTE;

- NepepacnpeaeneHne pecypcos, BbiAeNeHHbIX Ans pa3paboTku AOMEHa, a, CneaoBaTenbHO, COBMECT-
HOro C pa3paboTKON NPUMOXKEHUN UCNONBL3OBAHUA PECYPCOB (NOBLILLEHME MHOTOKPATHOIO UCMONb30BAHMA
pecypcoB);

- CO3aHME NNaHOB 1 065a3aTenbCTB N0 06eCNeYEeHnI0 PECYPCOB.

WHcTpymeHTapuii AomkeH obecneunsarb COrnacoBaHue pecypcoB AN ONPEAEeneHns U COBEPLLEHCTBO-
BaHMWS NPOLIECCOB BO3MOXHOCTb BbLINOMHATL CreayioLwme AeiCTBUA:

- obecneunBaTb BO3MOXHOCTb 0OpaTHON CBA3M (MNM nepegayn uHdopmavum) 0 pecypcax oT y4aCTHu-
KOB NMUHElKN NPOAYKTOB (Hanpumep, Yepes Beb-cpeay ana cbopa cBeaeHuii o pecypcax);

- UMETb AOCTYN K CNUCKY PECYPCOB C UX COCTOSIHMEM (PeCypCOB, BblAENEHHbIX Ans pa3paboTku JoMeHa,
AnsA pa3paboTkn BCeX NPpUNoXeHui B NUHeNKe NPOAYKTOB U MEHEeIKMEHTA);

- AN NOBTOPHOIO UCNONbL30BAHWA NPEAOCTaBNATL UH(POPMALMIO O COCTOSIHMU UCNONb30BaHUSA pecyp-
COB Ans pa3paboTku AOMEHA, NPUIIOKEHUN U MEHEI)KMEHTA COOTBETCTBEHHO.

5.1.3 PykoBoauTb onpeaeneHneMm u COBeplieHCTBOBaHUEM NPOLIECCOB

Llensto aToi 3apaqu AABAAETCA MOHWUTOPUHT U yNpasneHue COCTOSHWEM COBEpLUEHCTBOBAHUS Npouec-
COB pa3palboTKM OMEHa U NPUNOXEHUI CO CTOPOHBI rPynnbl yNpassieHUa npoueccamu, Kotopas siIBNAETCA
LEHTPOM yrpaBneHus npoueccamu. [pynna ynpaeBneHus NIMHEWKON NPOAYKTOB NPUHUMAET PELLUEHME O Haj-
nexawumx Ans CoBepLUEHCTBOBAHUS NPOLECCOB KOPPEKTUPYIOLLMX AENCTBUSIX U COrNAacoBbLIBAET UX C MEHea-
KepamMu pyKOBOASILLErO YPOBHS.

Metoponorus fomkHa oGecneynBarb PyKOBOACTBO ONpeAeneHnemM n COBEPLLEHCTBOBAHMEM NPOLIECCOB
CrneayLwmmMmM BO3MOXKHOCTAMMU:

- YTBEPXKAEHWNE, U3MEPEHUE U YNPABIIEHUE COBEPLLUEHCTBOBAHMEM NPOLIECCA;

- COrnacoBaHue COBEPLLEHCTBOBaHNS MPOLECCOB B OPraHn3auum IMHENKN NPOAYKTOB;

- aHanu3 coCTOsIHMS COBEPLUEHCTBOBAHUS MPOLIECCOB.

UHCTpymeHTapuin fomkeH obecneumBatb PyKOBOACTBO ONpeAeneHneM U COBEPLUEHCTBOBAHWUEM MpO-
uecca ¢ NOMOLLIbIO BO3MOXHOCTH BbIMOMHATL CreayioLue AenCTBUA:

- NpeaocraBnATb OTYETbl O COCTOAHUN ANA NMPOBEPKN TOro, Kak obecneunBaercs COBEpLUEeHCTBOBAHUE
npouecca (B Criydyae LUMPOKO UCNOMb3yeMbIX NPOLECCOB paspaboTku JOMEHA B NPUIOXKEHUSX, 3TO ABMNSAETCA
OYeHb BaXXHOW 3aaadveit);

- obecneunBaTb OTHOCALLUMECH K COBEPLUEHCTBOBAHUIO NPOLIECCOB 3TaNOHHbIE U3MEPEHUS], pesynbTaThl
UX MHTErpauun n NpoaykTel paboTbl AN NPUHATUS 0GOCHOBAHHBIX PELLEHWIA.

5.1.4 MogroroBuTb ynpaBneHue NpoLeccamMmu U ux COBeplIeHCTBOBaHUEM

Llenb atoii 3agaum 3akntovaetcs B obecnedeHnn ynpasneHusi NpoLeccaMu v X COBEPLLEHCTBOBAHNEM
HagnexawymMm pecypcamu u yrnpaeneHuem.

OnpeaensTcst M NpefoCTaBnAlTCA pecypebl, HeobxoauMble AnsA paspaboTkM akTUBOB MPOLIECCOB
pa3paboTku JomeHa, Ana peanu3auumu COBEpPLLEHCTBOBAHWUSA NPOLIECCOB, NPEAOCTaBNeHna GrnaronpuaTHOM
cpeabl, obecneynBaioein 0oMeH MHOpMaumein o npoueccax pa3paboTkm JOMEHA MEeXAy WHXEHepamu-
npuknagHukamu, popMmpyst TéM CaMbiM OCHOBY COTPYAHWYECTBA AMNA PELUEeHUs npobnemM, OTHOCALLMXCH K
npoueccamM pa3paboTku JOMEHA U K AOCTUMXKEHWUIO YCTAHOBIEHHBIX LIENei U CTpaTernii ycoBepLUeHCTBOBAHUSA
npoLIeccoB.

Llenm u crparterun coBepLUEHCTBOBAHMS NPOLECCOB OTpaXkatoT NOTPEBGHOCTM COBEPLUEHCTBOBAHMUS ANS
nyJqLero 4OCTUXEHUsT Luenei NMHeNKN NPOAYKTOB, TakMX Kak COBEPLUEHCTBOBAHME MOBTOPHOMO MCMONb30Ba-
HWA, SKOHOMUW 3aTpaT NyTeM NOBLILLEHUS MOBTOPHOIO UCMOMb30BAHUA U T.4., @ TakKe ANS NyYLLero JoCTuxe-
Hus Bu3Hec-Lenein opraHu3auum.
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Metoaonorua gomkHa obecneunsarb NPYM NOAFOTOBKE YNPAaBieHWs NpoLeccamu U UX COBepLUEHCTBOBA-
HUA cneayiowue BO3MOXHOCTU:

- onpeaeneHue Lenen n crparernii CoBepLIeHCTBOBaHUA NPOLIECCOB, BKIOYasi BLICOKOYPOBHEBLIE Cpea-
CTBa WX MOHUTOPMHIa Ha 6a3se Lienen NMHenKn NPoayKToB;

- MOAENMpoBaHWe AOCTUXUMOIO COBEPLUEHCTBOBAHUA BO3MOXHOCTM MHOFOKPATHOIO UCMONb30BaHUA,
CHUXEHNA CTOMMOCTU, 3PEKTUBHOIO MEHEXKMEHTa BapmabenbHOCTU U T. 4. NyTEM COBEPLLEHCTBOBAHUA
npoueccos (Hanpumep, Delphi);

- OLieHKa 1 obecneyeHne HeobxoauMbIX pecypcos;

- KOOPAMHALMSA COCTOSIHMA AOMEHA, NPUNOXEHUA U NPOLECCOB COBMECTHLIX MPOLIECCOB (Hanpumep,
AHP, ANP, CSF, Delphi);

- ONTUMM3aLMA PECYPCOB B NPOLECCaX PasfMYHbIX XM3HEHHbIX LIUKIIOB, T.e. B pa3paboTke AOMEHa, B
pa3paboTke NPUNOXXeHUN U B MEHEKMEHTE.

MHcTpymeHTapuin fomkeH obecneunsaTb NOArOTOBKY yNpaBneHusi U COBEPLUEHCTBOBAHUS NMPOLIECCOB G
NOMOLLbIO BO3MOXHOCTHU BbINOMHATL CReAylowme 4encTBus:

- NoAAEePXKNBATb YCINOBUSA AN BbINMOMHEHUS COBMECTHbIX paboT (nu obmeHa uidopmauuen) ansa odme-
Ha 3HAHMSIMM HE3aBUCUMMO OT reorpaduyeckoro MECTONOSMOXEHUS;

- obecneumBaTb BO3MOXHOCTb 0OpaTHOM CBA3M (MK nepeaaqun uHopMalum) O pecypcax OT y4acTHU-
KOB NUHENKU NPOAYKTOB (HanpumMep, yepes BeG-cpeay ansa cbopa cBeaeHuit 0 pecypcax);

- 00MeHMBaTLCA CTaTyCOM pasfieNeHHbIX U NapannenbHbIX NPoLeccoB pa3paboTku, T.e. NpoLEeccoB pas-
paboTkn JOMeHa, NpoLeccoB pa3patoTku NPUNOXEHUN;

- COBMECTHO MCMONb30BaTb PE3YNbTaThl U KNOYEBble 3Tanbl COBEPLLEHCTBOBAHMA NPOLIECCOB.

5.2 OnpegeneHue npoueccoB pa3padoTkn AOMeHa

Llenb onpeaeneHua npoueccoB pa3paboTku AoMeHa

Llenbio aTOro nognpouecca SBASETCA ynpaBneHWe TEXHUYECKUMMU BO3MOXHOCTAMM OpraHu3auuu no
CO34aHMI0 COBOKYMHOCTM MPOLECCOB Ans pa3paboTkm aomeHa. MOCKONbKY JNMHENKM NpoaykToB Tpebyior
AVNCLUUMIIMHUPOBAHHOTO B3aUMOAENCTBUSA PA3NIUYHBIX OPraHU3aLUMOHHBLIX €AUHUL NPKU pa3paboTke aKTUBOB U
NpOAYKTOB, TO MPOLIECCHI MOXHO pasfenuTb HA NPOLECCHI, KOTOPbLIM AOMKHbI CNeA0BaTb BCE YHaCTHUKU U
KOTOpbI€ MOTYT MOBTOPHO MCMOMNMb30BAaTbCA KAk OHU €CThb, a TaKkKe NPOLECChl, KOTOPbIE MOTYT ObITb BHOBb UC-
nonb30BaHbl NOCNe aganTayun. <Dpr,a|\/|eHTaanas| Lenb NMMHeeK NPpoAyKTOB — UX MOBTOPHOE UCMNONb30BaHUe
U, cnefoBaTenbHO, MPOLIECChI TAKKE SABMAIOTCA 00bEKTaMU NOBTOPHOrO ucnonb3oBanus. Mpu onpegeneHun B
OpraHM3auumn NIMHENKU NPOAYKTOB MPOLIECCOB HEOOXO0AUMO NPEACTAaBUTL apXUTEKTYPY, NoApobHOe onucaHue
U MHCTPYKLUK NO peanu3aunmn npoLeccos.

Bxoabl

- COBOKYMHOCTb CTaHAAPTHbIX NMPOLIECCOB OpraHu3auum, KoTopble Gbinu onpeaeneHbl Ans paspaborku
0TAEenbHOro NPoAyKTa;

- aJanTUPOBaHHbIE MHCTPYKLUMK, UCMONb3yeMble Ans pa3paboTkn OTAENbLHOro nNpoaykTa.

Pesynbrathbl

- onpeaeneHa COBOKYMHOCTb MPOLECCOB pa3paboTku JOMEHa;

- CO3AaHbl 21anNTMPOBAHHbLIE MHCTPYKLMK MO MPOLIECCaM;

- LOKYMEHTUPOBAHbI KPUTEPUN U PYKOBOAALLIME NPUHLMMBI COFNACOBAHWUA U PYKOBOACTBA;

- BCE BbILUEYKA3aHHOE COBMECTHO UCMONb3YETCHA B OpraHu3aumu NMHEeNKn NpoayKToB.

3apaumn

- ONpeaeneHme npoueccos pa3paboTku JOMEHa yCTaHABNUBAET U NOAAEPHMBAET COBOKYMHOCTb 0OLLIMX
NPOLECCOB, KOTOPLIM AOMKHbI CreAoBaTh y4acTHUKM pa3paboTku agoMeHa. Mockonbky npu paspaborke nu-
HeeK NMPOAYKTOB MPOWUCXOAMT COrmacoOBaHHOE COTPYAHUMYECTBO CNELUanucToB U KaXabll NPOAyKT paspaba-
TbIBAETCA C MCMNOSIb30BAHUEM OAHOM U TOM e NNaTtopMbl, TO KaXAbIA YH4aCTHUK BbINOMHAET CBOIO paboTy B
paMKax cornacoBaHHbIX NPOLIECCOB;

- BanMaauus npoLeccoB paspaboTku oMmeHa obecneyunBaeT T, YTO KOHKPETHbIE NPOLECCHI pa3peLLaloT
npobnemMbl pa3paboTku AOMEHA B pa3paboTke NUHEWHKU NPOAYKTOB, Takue Kak BO3MOXHOCTb MHOTOKPaTHOro
MCNONb30BaHUA, aKTUBLI, BAPMAbenbLHOCTb, NPOCNEXMBAEMOCTL U T.4.;

- pasBepTbiBaHKE MPOLECCOB pa3paboTku AOMeHa MOBTOPHOTO MCMONb30BaHMS oGecnevnBaeT rapaH-
TUIO TOTO, YTO BCE Y4YaCTHUKU OpraHU3aLun JIMHENKN NPOAYKTOB GyAyT 3HAThb O CyLUEeCTBOBaHWM AOCTYMHbIX
y4yaCTHUKaM psga CTaHAapTHLIX NPOMBILLNIEHHBLIX MPOLIECCOB, OPraHU3aLMOHHbLIX CTaHAAPTHLIX NPOLIECCOB U
MHCTPYKLMI N0 agantauuu.
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5.2.1 OnpegenuTb Npouecchbl pa3paboTku AoMeHa

Llens sTou 3aaauum 3aknio4aeTcs B onpegerneHnmn o6wmx npoLeccoB u paspaboTke akTUBOB NPOLIECCOB,
KOTOpble OyAyT LUIMPOKO UCNOMb30BaTLCA AOMEHHLIMU UHXEHEpaMu Ansi pa3paboTku akTUBOB AomeHa. MNpo-
ueccbl pa3paboTku JoMeHa NpeaoCTaBnsAlT npouecchl Ans pa3paboTku akTMBOB, W GONBLUMHCTBO U3 HUX
BHOBb OyZ1ET UCMONbL30BAHO NpU paspaboTke NPUNMKEHUI. [N MUHMMU3aLMKU OTKNOHEHUIN CPeaU YH4aCTHUKOB
pa3paboTku AOMeHa NpoLecchl pa3paboTkM AOMEHA AOMKHbLI NPeAOCTaBUTL OOLLYIO apXUTEKTYPY NPOLIECCOB
1 ux noapoOHbIEe onpeaeneHus.

MeToaonorua gomkHa o6ecneunBarb nNpyu onpeaeneHuu npoLieccos paspaboTku AOMEHa cneaytowue
BO3MOXHOCTU:

- npesocTaBneHlme WwabnoHoB ONUCaHWA NPOLECCoB pa3paboTku AOMEHA (apXMTEKTypa NpoLeccos, Jie-
TanbHOEe NPOeKTUPOBaHUE NPOLIECCOB U peanu3auus NPoLeccoB);

- onpejeneHue HasHavyeHusi, BXOAOB, Pe3ynbTaToB, KpUTEpUMEB BX0Aa, 3ajad, Bepudukauuu, usmepe-
HUSA U KPUTEPUEB BbIXOAA NPOLIECCOB pa3paboTku AOMEHa;

- pa3noXeHue MpouecCOB Ha 3NeMeHTbl NpoueccoB paspaboTkm aomeHa aAnsA pas3paboTkum akTueBa
AOMEHa;

- onpeaeneHme NpoueccoB ANs NoaaepXku cOopku akTMBOB AOMEHA;

- NpeaoCTaBneHNEe NPOLIECCOB CONPOBOXAEHNA COBMECTHbIX paboT B NIMHEIiKe NPOAYKTOB;

- MOAENUPOBaHUE U AOKYMEHTMPOBaHUe npoueccos (o6ecneverHne WabnoHOB AOKYMEHTaLuK).

MHcrpymeHTapuin gonmxkeH obecneyusatb onpeaeneHne npoueccos paspaboTku JOMEHA C NMOMOLLLIO
BO3MOXHOCTH BbINOMNHATL CReaylowme AeNCTBus:

- 06ecneunTb MHTErPUPOBAHHYIO Cpeay NoaaepXKu NPOLECCOB AN aBTOMaru3auum HeoBxoAMbIX Npo-
LieCCOB;

- o6ecneunTb NMOMbL30BATENA NPOLECCA ANEKTPOHHOW AOKYMEeHTauueln no npoueccam (Hanpumep, Beb-
PYKOBOACTBO NO NpoLIeccaM Unu 3NeKTPOHHOE PYKOBOACTBO NO Npoueccam).

MpuMevyaHue — ONUCaHUSA NPOLECCOB AOMKHEI COAEPXaTb PYKOBOACTBA No obpaboTke BapuabenbHOCTH,
CBA3LIBAHWS, MOBTOPHOTO UCMNONB3OBAHNSA U NO COBMECTHLIM paBoTam ¢ pasiniHLIMN OpraHN3aLMOHHLIMA eauHNLaMK.

5.2.2 MpoBepuTb Npouecchbl paspadcoTku AoMeHa

Llens aroi 3agaum 3akniovaerca B ob6ecneveHum BO3MOXHOCTEN NPOLECCOB pa3paboTku AOMEHA, Tpe-
OyeMbIX ANA paspeLleHnsl KOHKPETHbIX aCneKToB pa3paboTku JoMeHa, TakMX Kak 0BLHOCTb, BapuabenbHOCTb,
aKTUBbI U NPOCIEXNBAEMOCTb.

Merogonorusi gormkHa obecneunmBarb NpU NPOBEpPKe MPoLIeCCOB pa3paboTku AOMEeHa creayloue Bo3-
MOXHOCTMH:

- aHanu3 CoOTBETCTBUSA KOHKPETHBIX NPOLIECCOB pa3paboTkn JOMEHA K HEOOXOANMbIM HA3HAYEHMIO, pe-
synerartam, BXoaam, KpUTEPUSIM BXOA A, 3af1a4am, Bepucmkauum, U3SMEPEHUSM U KPUTEPUSAM BbIXOAA;

- obecneyeHue Toro, YTO KOHKPETHbIE NPOLECCHI pa3paboTku AOMEHA OPUEHTUPOBAHLI HA COOTBETCTBY-
owue 3agadm sapuabensHoCTy;

- NOATBEPXKAEHME BO3MOXHOCTU KOHKPETHbIX MPOUEccoB pas3paboTku AOMEHa NPOU3BECTM AKTUBLI W
nnatgopmy, KoTopsle ByayT MOBTOPHO UCMOMb30BaHbI B IMHENKE NPOAYKTOB;

- aHanu3 BO3MOXXHOCTW KOHKPETHLIX MPOLIECCOB pa3paboTkm aomeHa obecneveHunss Haanexaien npo-
CNEXMBAEMOCTMU.

MHcTpymeHTapuin fomkeH obecneunsBaTb NPOBEPKY NpoLECccoB pa3paboTku AOMEHA C MOMOLLbIO BO3-
MOXHOCTU BbINOMHATEL CneayoLue AeNCTBUA:

- HanpasnATb BLINOMHEHWE 3ajay Banuaauuu (Hanpumep, NyTem COo3faHWUA KOHTPOSIbHOTO Cnucka
B UHTEPHETE);

- NpefocTaBnTb CBOOOAHLIN OHNAIH AOCTYN K KOHKPETHLIM akTMBaM Npoueccos paspaboTkn AOMEHa;

- co34aBaTb OTYETHI O pesynbsrarax NPOBEpPKU.

5.2.3 Pa3sBepHyTb npouecchl pa3padoTku AOMeHa

Llenbio aTon 3agaumn ABNAETCA pa3BepTbiBAHUE C LENbIO0 UCNONb30BAHUA KOHKPETHLIX 06LWMX npouec-
coB. OTa 3ajadva obecneymBaeT AOCTYNHOCTb NPOLECCOB pa3paboTkn AOMEHA U aKTUBbI NPOLECCOB Ans Bbl-
nosiHeHus pa3paboTok AOMEHA U UX CONPOBOXKAAIOLLETO MEHEIKMEHTA.

Metoaonorus gomkHa o6ecneunsaTtb NPU pa3BepTbIBAHUM NPOLIECCOB pa3paboTkn AOMEHa cneayloLue
BO3MOXHOCTHU:

- paspaboTtka n peanusaunsa GubnMoTekn aKkTMBOB OBLLMX NPOLIECCOB;

- orpeAeneHne KpUTEPUEB M PYKOBOAALLMX NPUHLMNOB COrNacoBaHUS NOBTOPHOrO WUCNONL30BaHUA B
pa3paboTke NpUNoXeHUi;

10



rOCT P UICO/MIK 26555—2016

- onpeaeneHue npoueayp pasBepTbiBaHUS NPOLECCOB;

- NpefoCTaBneHne Anst UCMONb30BaHUA AOCTYNA K akTuBam NpoLECCOB pa3paboTku JOMEHaA.

MHcTpymeHTapuin fomkeH obecnevmBars NpyU pa3BepTbiBaHUM NPOLECCOB pa3paboTkn JOMEHA BO3MOX-
HOCTb BbINOMHATL CreayloLme AeNCTBUA:

- NOAAEMKUBATL XPAHUNULLE aKTMBOB MPOLECCOB pa3paboTku AOMEHA ANs COBMECTHOrO MCMONb30Ba-
HMUA y4acTHMKaMu pa3paboTky NMHEEeK NPOAYKTOB akTUBOB NPOLECCOB pa3paboTkyn AOMeHa, aAanTUuPOBaHHbIX
WHCTPYKLUMIA U KPUTEPUEB COrMacoBaHus;

- KOHTPONUPOBATb, NPUAEMKMBAETCH MU NPUMOKEHNE COOTBETCTBYIOLLUX MPOLIECCOB pa3paboTku AOMEHa;

- oBecneunBatb MHTErpauunio 0BpaTHON CBA3M OT NPUNOXKEHUA — YTIEHOB JIMHEWKMN.

5.3 OnpegeneHue npoueccoB pa3padoTKU NPUSIOXKEHUA

Llenb onpeneneHusa npoueccoB pa3paboTKu NPUIoXeHus

Llenb aToro nognpouecca 3akmno4aeTcs B TOM, YTOObI YCTAHOBUTb NMPOLIECCHI, COOTBETCTBYIOLLIUE KaXK-
Jomy npunoxeHuto. Mpoueccel paspaboTku NPUNOXEHUA ONpeaensloTcs HA OCHOBE CNneLManu3mpoBaHHbIX
TpeboBaHuii, Lenen u T.4. U COrmacoBaHusi ¢ npoueccaMu paspaboTku AOMeHa.

Hapsigy ¢ npoueccamu, KOTOPbIM AOIMKEH CrEA0BaTh KaXabl NPOAYKT NIMHENKU, CYLLUECTBYIOT U rnbkue
MO OTHOLLEHUIO K MPOAYKTaAM NUHENKNU npouecckl. Kpome Toro, npouecchl B3aumMogencTByYIOT APYr C APYroMm,
BbIMOSHAIOTCA NapannensHo UM He3aBUCUMO. B CyLLIHOCTU, Npu OpraHn3auun IMHERKM NPOAYKTOB NPOLECChI
CUCTEMATUYECKN JOMMKHbI UCMONb30BaTLCA NOBTOPHO. OAHAKO NPY NOBTOPHOM UCMONBL30BaHMK NpoLecca, Cy-
LLIeCTBYET BEPOATHOCTb HECOOTBETCTBUSA NPOLIECCA OPraHN3aLnOoHHbIM eAUHULAM, NPOAYKTaM U np.

Bxoabl:

- CTaH4apTHbIE OpraHM3aLMOHHbIE NPOLECChI;

- aKTUBbI MPOLIECCOB pa3paboTkn JOMEHA;

- cneyuanuampoBaHHele TpeboBaHus;

- a4anTUPOBaHHbIE UHCTPYKLUWMK;

Pesynbrarhl:

- onpeaerneHa CoOBOKYMHOCTb MPOLIECCOB pa3paboTKK NPUMOXKEHMWIA;

- CO3[aHbl M NOAAEPXKMBAIOTCA aKTUBbI NPOLECCOB pa3paboTKMN NPUMOXKEHUIA.

3apauum:

- onpeaenuTb Npouecchl paspaboTkn NpunoxeHuin. Mpoueccbl paspaboTku NPUNOXEHNMA onpeaensaoT
C Uenbio pa3paboTku NPUMOXKEHUA NyTEM NOBTOPHOrO MCMONb30BaHUS aKTUBOB JAOMEHA, CBA3bIBAHUS Bapu-
abenbHOCTU U YAOBMETBOPEHMA CMeuuanM3npoBaHHbiX TPeOOBaHMIA, TaknX Kak Cneuuanu3npoBaHHbIe Tpe-
BOBaHMA K KAYECTBY, TEXHUYECKOW CITOXKHOCTU, K HABblKam ntogaen u T.4. MNpouecchl paspaboTku NPUNoXeHNi
JOMXKHbI ObITb COrMacoBaHbl ¢ NpoLeccamy pa3paboTkm AOMEHA;

- NPOBEPUTL COOTBETCTBUE MPOLIECCOB Pa3paboTku NPUNOXKEHMI npoueccam pa3paboTku gomeHa. He-
NPOTUBOPEYMBOCTb C MpoLeccaMu pa3paboTku AomeHa AomkHa ObiTh obecneyeHa Takum o6pasom, YTobbl
npu 9TOM ObINK Y4TEHbl COOTBETCTBYIOLLME LENU U CTpaTerun 40MeHa;

- pa3BepHyTb NpouUecchl pa3paboTku NpUNoXeHun Ans obecnedYeHnss BO3ZMOXKHOCTU UCNONb30BaHUSA
npoLeccoB pa3paboTKyM KOHKPETHOMO NPUINOXEHUS BCEMW YHaCTHUKaMKU pa3paboTKu NPUIOXKEHWN.

5.3.1 OnpegenuTb Npouecchl pa3padboTkn NPUNOKEeHUN

Llenb 31O 3aa4m 3aKNIO4AETCH B ONPeAENeHUn Cneunanm3npoBaHHbIX NPpOLECcCOoB, KOTOpbIe ByayT uc-
nonb30BaThbCA AN pa3paboTKM Kaaoro NPUMOXEHUSA NyTeM NMOBTOPHOIO UCMOMNMb30BAHWSA aKTUBOB AOMEHA,
CBA3bIBAHUS BapuabenbHOCTM n pa3paboTku Cneuuanu3npoBaHHbIX (pparmeHToB.

BmecTe ¢ cormacoBaHuem NpoOLECCOB pa3paboTku MPUMOXKEHWUIA C npoueccaMu paspaboTku JOMeHa
He0obx0aMMO pacCMOTPEThL U 3aBUCALLME OT YCIOBUI XapakTEPUCTUKU NPUNOXKEHUS, Takne Kak CTOMMOCTb,
rpadomk, KOMAPOMMCCHI KaYeCTBA, TEXHUYECKME TPYAHOCTU U ONbIT y4acTHUKOB. Kpome Toro, u3-3a B3aumo-
JENCTBUS NPUINOXEHUA C MoAensmMu BapuabenbHOCTW ANA CBS3bIBAHUSI BapuabenbHOCTU, OnpeeneHHble
npoLecchl pa3paboTKU NPUNOXEHUIA AOMMKHbLI OXBATLIBATL U BCE BbILLEYKa3aHHbIE haKkTopbl.

Mocne onpeaeneHus cneuuanuM3upoBaHHbIX ANS NPUMOXKEHUSA NPOLECCOB AOMNYCKAETCA UCMONb30BaTh
3HaHWA 0 NPOU3BOAUTENBHOCTU NPOLECCOB Pa3paboTKM NPUMNOXEHUA COBMECTHO C APYrMMU NPUMOXEHUAMU B
NuHelKe NPOAYKTOB, YTO MOXET NPUBECTM K COBEPLLUEHCTBOBAHMIO NPOLIECCOB pa3paboTkn AOMEHa.

Metogonorusa gomkHa obecneunBaTtb Npu onpeaeneHnn NpoLeccoB paspaboTku NPUNOXKEHUI Cneayio-
LMe BO3MOXHOCTHU:

- npegocTaBneHne LWabnoHOB ONMCaHMA NPOLEeCcCoB pa3paboTku NPUNOXEeHU (apxmMTekTypa npouec-
COB, AleTanbHOE NPOEeKTUPOBAHME NPOLIECCOB U peanu3auus NpoLeccoB);
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- onpeaeneHne HasHa4yeHus, BXOAO0B, PesynkLraToB, KpUTEpUEB BXoAa, 3apgad, sepudukaumm, namepe-
HUA U KPUTEPUEB BLIXOAA NPOLIECCOB pa3paboTku AOMEHa;

- onpeaeneHne NpoueccoB AN NOBTOPHOTO UCMONb30BAHUS aKTUBA;

- onpeaeneHne NPoLeccoB ANs aHanu3a CBA3bIBaHUA BapuabenbHOCTH;

- onpeaeneHne NpPoLeccoB Ana pa3paboTkn cneuuanu3npoBaHHbIX PparMeHToB;

- MOAENUPOBaHME M OKYMEHTUPOBAHWE NPOLIECCOB pa3paboTku NnpunoxxeHun (obecneyeHune wabnoHos
ANns AOKyMeHTauun);

- cornacoBaHue nNpoueccoB paspaboTku NPUNOXEeHUI ¢ npoueccamu pa3paboTku AOMEHa.

MHcTpymeHTapuin pomkeH obecneunsatb Npu onpeaeneHun NpoLeccoB pa3paboTku NPUMOXKEHUI BO3-
MOXHOCTb BbINOMHATL CRneayioLwme AenCTBUA:

- o6ecneuyunsatb WAGNOHBI ANs1 ONUCAHUA NPOLIECCOB pa3paboTKu NPUNOXKEHWUIA;

- NoAAEePKUBATb MOAENUPYIOLLME U AOKYMEHTUPYIOLLME NPOLEeCChbl pa3paboTku NPUIOXEHWN;

- obecneunBaTtb NPoOCNeXUBaeMoCTb B 6a3e akTMBOB AN CCbINKM HA MHGOPMALUIO O MOBTOPHOM MC-
NONbL30BaHUMK;

- obecneunBaTb NPOCNEXUBAEMOCTb BApUabEnbHOCTK, BKOYas MOAENU, NOMETKN U T.4.;

- NoAaepKUBaTb NPOCNEXNBAEMOCTb C ONpeAeneHHbIMM npoueccamu paspaboTku gOMEHa Ana corna-
COBaHUA.

5.3.2 NMpoBeputb COOTBETCTBUE NPOLIECCOB pa3paboTku NPUNOXEHUI npoueccam pas3padboTkmn
OoMeHa

Llens aroi 3apayu 3aknioyaeTcs B TOM, Y4T0ObI 06ecnevnTb COOTBETCTBME NPOLIECCOB pa3paboTku npu-
NOXEeHUn npoueccam pa3paboTku AOMEeHa Takum 06pasom, 4ToObl KaXaoe NPUNOXEeHMEe COOTBETCTBOBAsO
npoueccaMm pa3paboTku AOMEHa, BCNEeACTBUE YEr0 MOXHO Npeackasatb Npou3BOAUTENBHOCTb NPOLIECCOB U
Ka4yecTeo.

MeTogonorus gosmkHa obecnevmsarb Npu NPOBEPKE COOTBETCTBUA NPOLIECCOB pa3paboTku NPUNOXEHUH
npoueccamM pa3paboTku OMEHA CreayoWmMe BOSMOXHOCTH:

- PEBU3NIO KOHKPETHLIX NPOLECCOB paspaboTku NPUMOXKEHUA HA NPeaMET HanpaBreHHOCTU HA HEOOXO-
AVWMbIe Lenu, pesynbTarthl, BXOAbl, KOUTEPUM BXOAA, 3a8a4U, BepUdMKaLuIo, USMEPEHUA U KPUTEPUU BbIXOAA;

- npoueccel pa3paboTku NPUMNOXEHWIA AOMMKHBI COOTBETCTBOBATL 00si3aTenbHLIM 4acTAM NpPoLEeccoB
pa3paboTkn AOMEHa;

- Npouecchbl pa3paboTku NPUNOXKEHWMI AOIMKHBI OTPaXKaTb KOHTEKCT pa3paboTku NPUNOXXEHMI nNpu pas-
paboTke NUHENKN NPOAYKTOB;

- IPOLECChI pa3paboTKN KOHKPETHOTO NPUNOXEHUS AOIMPKHbI Y10BNETBOPATL LIENSM OpraHvM3aLuy NuHen-
KW MPOAYKTOB.

MHCcTpymeHTapuin fomkeH obecneynsars Npu NpoBepke COOTBETCTBUSA NPOLIECCOB pa3paboTku npuno-
XXEHUI npoueccam paspaboTku JOMEHA BO3MOXHOCTb BbIMOSHATL CrieayloLme AeNCTBUS:

- NpeaoCcTaBUTb Cpeay, NoaAAePKUBAIOLLYIO KOOPAMHALMIO NPOLECCOB pa3paboTku J0OMEHA U NPUINOXKEHWI;

- PYKOBOAMUTb NpOLieAypOii NPOBEPKM KaXa0ro srana;

- COBMECTHO UCMONb30BaTk aKTUBbLI NPOLECCOB Pa3paboTku AOMEHA U aKTUBbLI C aHHOTAUUSMU, TaKkue
Kak CBSi3aHHbIE MPOLIECChI, OTPAHUYEHUA U T.4.;

- NoaaepKuBaTh AOKYMEHTaLMIO NPOBneM HeCOOTBETCTBUS.

5.3.3 Pa3sBepHyTb NpouecChl Pa3padoTKku NPUIIoKeHNI

Llenbto 910l 3aaa4m ABNAETCA Pa3BEPTbIBAHNE NPOLIECCOB AN UCNONb30BaHNS KOHKPETHLIX NMPOLIECCOB
npunoxeHuin. 31a 3agada obecneynBaeT AOCTYNHOCTbL NPOLIECCOB pa3paboTku NPUMOXKEHUI U aKTUBOB Npo-
LIeCCOB ANS BbINOMHEHUS pa3paboToK NPUIMOXKEHUIA U CONMPOBOXKAAIOLLMIA X MEHEIKMEHT.

Metogonorus gomkHa obecneynBarb NpuU pa3BepTbiBaHUU NPOLIECCOB pa3paboTku NpUNoXeHwii crneay-
OLe BO3MOXHOCTH:

- paszpaboTka n peanusauus cneyuanu3mpoBaHHo GUGNMOTEKn aKkTUBOB NPOLIECCOB;

- orpeAeneHne KpUTEPUMEB U UHCTPYKLUN COFNacoBaHUs Afis MOBTOPHOIO UCMONbL30BaHUSI aKTUBOB NPO-
ueccoB pa3paboTku AOMEHA;

- onpeAeneHne npoueayp pa3BeprbiBaHUs NPOLECCOB;

- aHanun3 akTuBOB MpoLieccos pa3p860TKVI AOMEHa And NOBTOPHOTO UCMNOMNb30BAHUA.

MHcTpymeHTapuii aomkeH obecneunBatb Npu pasBepTbiBAHUM MPOLECCOB pa3paboTKu NpUNOXEHWU
BO3MOXHOCTb BbIMOMHATL CNEAYIOLWNe AENCTBUS:

- aHanu3upoBaTb 6a3y akTUBOB NPOLIECCOB pa3paboTku JOMEHA st COBMECTHOIO UCMONb30BaHUA aKTu-
BOB NpPOLIECCOB pa3paboTku AOMEHA, aaanTUPOBAHHbIX MHCTPYKLUIA U KpUTEPUEB COMMACOBAaHUS;

- NPOBEPSATbL, NPUAEPXKUBAETCA NN NPUNOXKEHUE COOTBETCTBYIOLLMX NPOLIECCOB pa3paboTku AOMEHA;

- 06ecneunTb BO3MOXHOCTb 06paTHON CBSA3U C pa3paboTkoi AoMeHa.
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5.4 NpumeHeHue nNpoLecca MOHUTOPUHIA U YNpaBneHusa Ana fiuHeeKk Npoaykros

Llenb npouecca MOHMTOPUHIa U YNpaBreHun

Llenb npumeHeHus npouecca MOHUTOPUHIA M YNpaBneHun Ana NUHeEeK NPoAYKTOB 3aKNO4aEeTCs B TOM,
4TOOBI NOAAEPXUBATL BO3MOXHOCTM OpraHn3aLum B NNAHWPOBAHNK, N3MEPEHUN NPOU3BOAUTENbHOCTMU U BO3-
MOXXHOCTU MHOFOKPaTHOrO UCMONb30BaHUS NPOLECCOB.

Bxoabl:

- Lienu opraHu3auum NMHENKM NPOAYKTOB;

- CTPYKTYpa OLE€HKM npoLecca NMMHENKN NPOAYKTOB;

- cobpaHHble AaHHbIE UNKU MHGopMaums.

Pesynbrartbl:

- onpegeneHa AOCTUrHyTasi CTeNeHb MHOTOKPaTHOro UCMOSb30BaHUA NPOLIECCOB;

- onpegeneHa npou3BoAUTENBHOCTL NPOLIECCOB.

3apaum:

- paspaboTarb nnaH Nnpouecca MOHUTOPUHIA U ynpaBneHus. [lormkeH ObITb onpeaeneH u AomkHa noa-
AepXMBaTbCsA LieneBas NpoM3BoANTENbHOCTb NPOLIECCOB U NaHbl NpoLecca MOHUTOPUHIA U YNpaBneHnsa Ana
obecneyeHnsi COOTBETCTBUSI PEann30BaHHbIX NPOLIECCOB CTaHAAPTHLIM npoueccam. [lomkHa 6biTb BbIGpaHa
uernb NMUHENKN NPOAYKTOB, KOTOPAas MOXET ObiTb OLleHEeHa C MOMOLLBIO NpoLeccoB. 3TO obecneynsaercs ny-
TEM OTCNEeXUBAHMA NPOM3BOAUTENBHOCTN NPOLIECCOB;

- onpeaenuTb KpUTEPUK KadecTea paboTtel npouecca. [JomiHbl ObITh ONpeaeneHbl Noka3aTenu Ana aHa-
nvusa npomM3BOAUTENLHOCTN NPOLIEcca AN MHULMALIMK NOCNEeAYIOLLUX U3MEPEHUA;

- U3MEPATb NPOU3BOAUTENBHOCTL NPOLIECCA U yNpaBnATb €10. Pedynbrarbl NPoM3BOAUTENBHOCTU NPO-
Liecca OLEeHMBAIOTCS U pesynbTaThl NepeaalTcsl B COOTBETCTBYIOLLME NPOLIECCHI AN JOCTMKEHUA Lenu;

- KOOPAMHMPOBATb NPOLECCHI YNY4YLLEHUA MHOTOKPATHOIO UCMONb3oBaHus. Mpouecckl B pa3paboTtke nu-
HENKM NPOAYKTOB — 3TO rMNaBHbIE NOBTOPHO MCMOSb3yeMble€ aKTUBbI, U MOSTOMY BO3MOXHOCTb MHOTOKpaTHO-
ro0 UCMONb30BaHUSA NPOLECCOB KOHTPONUPYETCA U KOOPAUHUPYETCA ANS AOCTUXKEHUS BO3MOXHOCTU NOSIHOTO
MHOFOKPaTHOro MUCMNonb30BaHUsA NIMHEEK NPOAYKTOB.

5.4.1 NMnaHupoBaTb NPOLIECC MOHUTOPUHIa U yNpaBrieHus

Llene 9101 3aga4u 3aKknO4aeTca B onpeaeneHuy Lenesoi Npon3soauTenLHOCTU NpoLeccos U paspa-
60TKe NnaHoB MOHUTOPWHIa hakTUYECKUX pe3ynbTaTtoB, AOCTUTHYTLIX B pedynbrate Habnogaembix npouec-
coB. Kpome Toro, otéupatoT npoLecebl, NOANEXALLUME MOHUTOPUHTY U YNPABAEHUIO.

Llenn nuHeinkn NnpoayKToB, ONpefeneHHbIe Ha HayanbHOM aTane NPOeKTUPOBAHUA NUHENKN NPOAYKTOB,
MOTYT ObITb BbIpaXKeHbI C MOMOLLbIO NoKa3aTenein NpoaykTa u npoueccos. Heo6xoaMmMo OCyLLECTBAATL NyTEM
M3MEPEHUA NPOU3BOAUTENBHOCTM MPOLIECCOB MOHUTOPUHT U YNPaBneHUe Takumu LENSAMU NMHERKN NPOAYK-
TOB, K&K BO3MOXHOCTb MHOIOKPaTHOIO MCMOMb30BaHMSA, NPOM3BOAUTENbHOCTL U COKpaLLEHne 3aTpar.

MeTogonorus gomkHa obecneunBarb Npu NNaHUPOBAHWUM NPOLIECCA MOHUTOPUHIA M YNpaBneHns cne-
AyloLLmMe BO3MOXKHOCTHU:

- onpefeneHe LeneBoi NPOM3BOANTENLHOCTU NMPOLECCOB pa3paboTku AOMEHa/MPUNOXEHUN (Hanpu-
Mep, Lenesas NPOM3BOAUTENLHOCTL NPOLECCa, UCTOUHUKOM KOTOPOW ABMNSAIOTCA LENU NMHENKU NPOAYKTOB, a
TaKKe CTpaTerun u Lenm CoOBepLUEHCTBOBAHUS NMPOLIECCOB);

- BbIOOP COBOKYMHOCTYW MOANEXALUMX KOHTPOIIO NPOLIeCCOB;

- aHanu3 uenemn u Ux cornacoBaHne ¢ COOTBETCTBYIOLLUMMUN 3aUHTEPECOBaHHLIMW CTOPOHAMU;

- BblAENEeHNe PeCcypCcoB AN OCYLUECTBNEHUS MOHUTOPUHIA W YNpaBreHus.

MHCTpymeHTapuii JomkeH obecneynBarb Npu NiaHUPOBaHWM NpoLecca MOHUTOPUHIA U ynpaBreHus
BO3MOXHOCTb BbINOMHATL CeAyloLme AENCTBUSA:

- NPEeoCTaBUTb Pa3nNMUYHbIE NO HANPABMEHHOCTU PYKOBOACTBA MO MMAHWPOBAaHUIO (T.€. AN NPOLEeCccoB
pa3paboTku JOMEeHa unu Anst NPoLeccoB pa3paboTkn NPUNOXKEHUN);

- NOAAEePKUBaTL Cpeay Ans COTPYAHUYECTBA U COBMECTHOrO UCMOMb30BaHUA NaHOB COOTBETCTBYIOLLU-
MU 3aUHTEPECOBAHHLIMU CTOPOHAMMU, TAKUMU KaK MEHEIXKEPbl AOMEHa U MEHEKEPbl NPUNOXKEHWIA;

- COBMECTHO MCMONb30BaTh NNaHbl MOHUTOPUHIA U YNPaBNEHNA NPOU3BOAUTENBHOCTLIO NPOLIECCOB pas-
paboTkn LOMEHa;

- aHanuM3upoBaTb NfaHbl MOHUTOPUHIA W YNPaBNEHUA AN MHOFOKPaTHOrO0 MX UCMOMb30BaHWUSA B NPUIIO-
KEHUSAX.

5.4.2 OnpegenuTb KpUTEPUMN KayecTBa paboTbl npouecca

Llene aTow 3agaum 3akfio4aeTcs B TOM, YTOOblI OMpEeAenuTb rokasarenu, UCrnonb3yemblie Ans aHa-
nM3a u ynpaeneHusi nMpouM3BOAUTENbHOCTLIO nmpouecca. VIMEHHO C MOMOLLBIO KAcKagHOro pacrnonoXeHus
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COOTBETCTBYIOLMX NPOLIECCOB U UX KONMUYECTBEHHOW OTBETCTBEHHOCTU, KaX/IOMY COOTBETCTBYIOLLEMY MpPO-
Leccy NpuceBanBaeTcs Lenesas Npou3BoOAUTENbHOCTDb.

Metogonorus gomkHa obecneunBarb Npu onpeaeneHun KpuTepues kadecTsa paboTbl npouecca cneay-
oLmMe BO3MOXHOCTH:

- onpeaeneHue nokasarenen, kOTopble GyayT MCMONbL30BaTLCA ANSA MOHUTOPUHIA NMPOABWKEHUS NPO-
LieccoB K onpeaeneHHbIM LernsM;

- KackagHOe pacnonoXXeHue uenein npou3soaAuTENbLHOCTU ANsi COOTBETCTBYIOLLUX NPOLIECCOB;

- onpejeneHue U pacnpeaeneHue ponen ana u3mepeHusi Npou3BoAMTENbLHOCTU NPOLIECCOB;

- cornacoBsaHue NPUCBOEHUS C 3aUHTEPECOBAHHLIMU CTOPOHAMMU;

- npeocTaBneHme WabnoHOB M3MEPEHUsl, OTPAXAIOLMX XapakTePUCTUKU NPOLIECCoB pa3paboTku Aao-
MEHAa U NPUIIOKEHUN.

MHcTpymeHTapuin fomkeH obecneumBaTb Npu onpeferieHuu KputepueB Kadectsa paboTbl NpoLEeccoB
BO3MOXXHOCTb BbIMOSHATbL CrieayioLme einCcTBus:

- obecneunTb XpaHeHne YacTo UCTONb3yeMbIX KPUTEPUEB KauecTBa paboTbl NPOLECCOB ANsi NOBTOPHOIO
¥ COBMECTHOIO UX UCMOSIb30BaHUS;

- NpeaoCcTaBUTb CNy0bl AOCTYNA K NOKa3aTenNsAM U COOTBETCTBYIOLLIMM UM NpOLeccaM;

- o6ecneunTb AOCTYN K pe3ynbrataM U3MepeHuit npoueaypam u3MepeHuil, OTBETCTBEHHbIX 3a u3Mepe-
HUE NPOLEeCcCoB pa3paboTkm JoMeEHa.

5.4.3 N3amepuTb NPOU3BOAUTENBHOCTL NpPoLiecca U yNpaBnsTb e

Llenb aroii 3apaym 3aknioyaeTca B aHanu3e pesynsTatoB U3MepeHui, npeobpa3oBaHnu UX B 3Ha4YEHUE
NPOU3BOAUTENBHOCTU MPOLECCA U BLIMOSIHEHUN KOPPEKTUPYIOLLUX AEUCTBUMI AN NOBbIWEHUS NMpou3BoAU-
TENbLHOCTU NpoLecca.

Mertogonorus gomkHa obecneumBarb NpU ynpaeneHUM NPOM3BOAUTENBHOCTLIO NPOLECCa cneayioLme
BO3MOXHOCTU:

- NpeAcTaBneHne pe3ynbratoB M3MepeHun Ana aHanu3a Nnpon3BOAUTENbHOCTM NPOLIECCOB (Hanpumep,
C NOMOLLLIO MOAEenen NPOU3BOAUTENLHOCTU NPOLECCOB);

- aHanu3 peLiatoLmx akTopos AOCTUXEHUA LieNeBon NPOU3BOAUTENbLHOCTU NPOLECCOB;

- aHanu3 u cornacoBaHne KOPPEKTUPYIOLWUX AEUCTBUN C COOTBETCTBYIOLLIMMM 3aUHTEPECOBAHHBIMU CTO-
poHamu;

- OTCIIEXXMBAHUE COCTOSHUSA KOPPEKTUPYIOLLUX AEUCTBUMN.

MHCcTpymeHTapuin JomkeH obecneumBaTb yNpaBsieHUio NPou3BOAUTENBHOCTBIO NPOLECCa BO3MOXHOCTb
BbIMONHATL CreayoLwue AeicTBUs:

- paccynTbiBaTh pesynbraT AOCTUXKEHUSI HA OCHOBE MOAENEN MPOU3BOAUTENLHOCTU NPOLECCOB KaXA0ro
NPUNOXEHUSA, LOMEHA UMW BCEW NUHEWHKN NPOAYKTOB;

- UHTErpupoBaTb AaHHbIE O MPOU3BOAUTENBHOCTU K&XKA0IO0 npoLuecca pa3paboTku NPUMOXKEHUIA ANS Bbl-
YUCNEHUA AOCTUXKEHUSI NPOU3BOAMUTENBHOCTM NPOLECCOB pa3paboTkn AOMEHA,;

- NPEeACTaBUTb PE3ynbTaThbl AOCTUXKEHUSI B COOTBETCTBUM C PONSAMM U 00A3aHHOCTAMU (Hanpumep, npea-
CTaBfeHne Ana NPUNoXeHns, Ansa goMeHa unu Anga BCew JIMHENKU NPOAYKTOB).

5.4.4 KoopguHupoBaTb nNpouecchl yry4lleHUA MHOTOKPaTHOro UCNOoSib30BaHUSA

Llenb aToii 3aaaqu 3aKmo4aeTcsa B COBEPLUEHCTBOBAHUM NPOLECCOB AN 00ecnevyeHns MakCumanbHoO
BO3MOXXHOrO MHOIOKPAaTHOro UCMOoMb30BaHusA. B nuHelkax npoaykToB NpoLEeCcChl ABASKOTCA OCHOBHbIMU aKTU-
BaMu, AONYyCKaOLWMMKU NOBTOPHOE UCMONb30BAHME, @ MOBTOPHOE UCMONbL30BAHME NPOLECCOB UMEET BaXKHOE
3HaveHue anda 3 EKTUBHOTO NOBTOPHOIO UCMONb30BaHKUs 6A30BbIX aKTUBOB.

Mertogonorusi fomkHa o6ecnevmBaTb B X04€e NPOLECCOB KOOPAMHALMM YNYYLUEHUS] MHOFOKPaTHOMO UC-
NoONb30BaHWA CNneayLme BO3SMOXHOCTU:

- OLl€HKa BO3MOXHOCTU MHOTOKPaTHOIO UCMONb30BaHUsSI NPOLECCOB;

- onpeaeneHne BO3MOXHOCTEN YNyYLLEHWUS MHOTOKPaTHOrO MCMonb30BaHMA NPOLEeCCOB;

- aHanu3 n cornacoBaHuWe COBEpPLUEHCTBOBAHNSA NPOLECCOB C COOTBETCTBYIOLUMMU 3aMHTEPECOBAHHBIMU
CTOpOHaMu;

- BbINOMHEHME MOAENMPOBAHUA NpoLecca Ans NPOBEepPKN pe3ynbTaTuBHOCTU.

MHcTpymeHTapuii 4omkeH obecneumsaTth B X04€ NPOLECCOB KOOPAMHUPOBAHWSA YNYYLLUEHUA MHOTOKpaT-
HOro UCNOMb30BaHNA BO3SMOXHOCTb BbINOMHATL Creaylolme 4encTBus:

- NOAAEKUBATL PACHETbl MHOFOKPATHOrO MCMNONb30BaHUA NPOLECCOB;

- OTCNEXMUBATb, KAKMe NpoLecChl UCNONb3YIOTCA MHOTOKPATHO;

- NoAAEeMKUBATL Cpeay ANS KOOPAMHALMK YNYYLUEHMS MHOTOKPATHOIO UCMONb30BAHMS NPOLIECCOB;

- NpefoCTaBnATk YCNYru HaBUraLuM Mexay npoueccamu pa3paboTku NPUMOXKEHNUI U COOTBETCTBYIOLLIUM
npoueccamu pa3paboTku JOMeHa.
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5.5 NMpumeHeHne coBeplIEHCTBOBAHMA NPOLIECCOB OIS FIMHEEK NPOAYKTOB

Llenb coBepieHCTBOBaHUSA NpPOLIECCOB

Llenb ncnonb3oBaHusa COBEPLUEHCTBOBAHMSA MPOLIECCA ANl IMHEEK NPOAYKTOB 3aKMIOYaeTCAa B TOM, UTO-
Obl 06ecneyYnTb OPraHN3auUnMOHHbIE BO3MOXHOCTM AN OLEHKU, OLEHKW BIIUSIHUS U3MEHEHUS, NMaHUpOBaHus
COBEPLUEHCTBOBAHMSA, OLEHKM PE3ynkLTaToB COBEPLUEHCTBOBAHUS NPOLECCOB.

Bxoabl:

- 3anpocCkl HAa M3MEHEHUS MPOLIECCOB pa3paboTkn AOMEHA;

- hakTMyeckasn Npou3BOAUTENBLHOCTL NPOLIECCOB AOMEHA U NPUMOXKEHUS.

Pesynerathl:

- NOKYMEHTUPOBAaHbI Pe3ynbTaThbl OLEHKY;

- NnaHbl AeNCTBUI OTHOCUTENBHO COBEPLUEHCTBOBAHMSA 3a40KYMEHTUPOBAHbI;

- DOKYMEHTUPOBAHbLI U3BMEHEHUS MPOLIECCOB paspaboTku JoMeHa.

3apgaum:

- OLleHUTb npoLeccel. NIMHeNKN NPOAYKTOB B GOMbLUON CTENEHW NOABEPXKEHbI BIMAHUIO NPOLECCOB, UC-
nonb3yembixX ANSA CO34aHWMA NPOAYKTa B NuHerke npoaykToB. OUEHKa NpoueccoB AOMmkHa OblTb npoBeje-
Ha Kak Ans npoueccoB pa3paboTku JOMEeHa, C NOMOLLbIO KOTOPbIX paspabarbiBalOTCA akTUBbI AOMEHA, Tak
U ANns NpoueccoB paspaboTKn NPUMOXKEHUI, KOTOPbIE SIBAAIOTCA CNeLuanu3npoBaHHbIMU AN NPUMOXEHUS
npoueccamu;

- OLUEHUTb BNUSAHUE U3MEHEHUI NPOLECCOB. MI3MEeHEeHMs B NPOLECCE OKa3bIBAKOT BUSIHUE HA MPOLIECCHI,
KOTOpbl€ B3aMMOAENCTBYIOT C HUM, UNK HA NMPOLECCHI, MOBTOPHO UCMONbL3yeMble C NPOAYKTAMU, KOTOPLIE Ma-
pannensHo paspabatbiBaloTCs B NMHENKE NPOAYKTOB. [M03TOMY BNMUsIHME NOCNEACTBUMIA UBMEHEHUI npoLecca
HEOBX0AMMO OLIEHUTL Npexae, YeM BHECTU U3MEHEHUS UMW MPUHATE U3MEHEHHbIE NPOLIECChI;

- c034aTb NNaH COBEPLUEHCTBOBAHUA NpoueccoB. MOCKOMNbKy npoueccel pa3paboTku JOMEHA UCMOSb-
3yIOTCS y4acCTHUMKaMK paspaboTKu NUHENKN NPOAYKTOB COBMECTHO, TO MIAHWPOBaHWE COBEPLLEHCTBOBAHUSA
JOIMKHO ObITh BBIMOSHEHO TLLATENBHO. MPUOPUTETLI COBEPLLEHCTBOBAHWI A0IHKHbI ObITh ONPeeneHsl B COOT-
BETCTBUMU C UX BKIIAAOM B AOCTUXEHUE Lienen opraHu3auum MMHENKN NPOAYKTOB;

- peanu3oBaTb COBEpPLUEHCTBOBaHME npouecca. Nepej pa3sopayMBaHMEM W3IMEHEHHbIX MPOLEeCCOB
HeoBXx0AMMO MPOBECTU MUMOTHBLIE UCMBLITAHUS C MOMOLLBIO CTPYKTYPUPOBAHHOTO NOAMHOXECTBA AOMEHa C
MCNONb30BaHUEM MpeACTaBUTENLHBLIX NPOLIECCOB pa3paboTku fomeHa. [nA Kaxaoro NpunoXeHus Takke
NPOBOAAT NpeABapUTENbHbIE NMUMOTHbLIE UCTILITAHUS ANA TOro, YToObI NPOBNEMbI, BOZHUKLLWE BCNEACTBUE U3-
MeHeHUI, ObINn 0BHapyXXeHbl Npexae, YemM npouecckl byayT peann3oBaHbl BO BCEN NIMHENKE NPOAYKTOB;

- OLEHUTb COBEPLUEHCTBOBaHME npouecca. OpraHu3auus NMHENKn NPOAYKTOB AOM¥HA rapaHTupoBaTh,
YTO NnaHbl AENCTBMIA MO COBEPLUEHCTBOBAHMIO MPOLIECCa peanu3oBaHbl COOTBETCTBEHHO BO BCEX COOTBET-
CTBYIOLLIMX YaCTAX NMUMHENKU NpoaykToB. HeobxoamumMo onpeaennTte METPUKU AN MOHUTOPWHIA U M3MEPEHUS
COCTOSIHUSI COBEPLUEHCTBOBAHUSI MPOLIECCOB NUHENKU MPOAYKTOB.

5.5.1 OueHuTb npouecchbl

Llenb aToii 3agaum 3akno4aeTcsl B nepuoandeckon oLeHKe npoLueccoB pa3paboTkm AOMEHA, YTOObI Bbl-
SIBUTb AOCTOMHCTBA WM HEAOCTaTku npoueccoB. OLUEHKY MPOLEeCcCOB NMPOBOASAT KAk CO CTOPOHbI pas3paboTku
JOMeHa, Tak U CO CTOPOHbI paspaboTku NpunoxeHuit. MnaHbl AENCTBUI MO COBEPLLEHCTBOBAHUIO NPOLIECCOB
JOMKHbI ObITh 0OCYXXAEHbI U COrMacoBaHbl C OPraHU3aLUUOHHLIMU €AUHULAMU, OTBETCTBEHHBIMU 3a peanu-
3auUMio NNaHoB AENCTBUI NO npoueccam. MNMnaHbl AeCTBUIA NO COBEPLLEHCTBOBAHMIO NPOLIECCOB pa3paboTku
JOMEHa JOMKHbI TLIATENbHO ObITb PacCMOTPEHbI, MOCKONBLKY U3MEHEHUS B npoLeccax pa3paboTku goMeHa
BNUSIIOT HA NPOLIECCHI pa3paboTKM COOTBETCTBYIOLLETO NPUIOXKEHUS.

MeTtogonorus gomkHa obecneumsatb NPU OLEHKE NPOLIECCOB CAEAYIOLLME BO3MOXHOCTHU:

- onpeAeneHne OLeHOYHON 06nacTu NpUMEHeHUs NPOLECCOB pa3paboTKu JOMEHA U NPUITOXKEHWIA;

- OnpeaeneHne OUeHO4HbIX hopM ANs NpouUeccoB pas3paboTkn JOMEHA U NPUNOXKEHWN;

- NAI@HMPOBAHME OLIEHKU NPOLIECCOB pa3paboTku AOMEHa U NPUIOXEHUN;

- NPOBEAEHME OLEHKM MPOLIeCCoB pa3paboTku AOMEHa U MPUNOXEHUN (AN OLIeHKU KaXxaoro npouecca
pa3paboTku JOMEHa U NPUNOXKEHMI NpeaocTaBnaeTcs Wabnor);

- onpefeneHve AEWCTBUA ANA peanu3auuyM COBEPLUEHCTBOBAHMS MPOLIECCOB pas3paboTkM AOMEHA U
NPUNOXEHWIA.

MHcTpymeHTapuii JomkeH obecneunBaTh Npyu OLEHKE MPOLLECCOB BO3MOXHOCTb BhINOMHATL CeayoLmne
DENCTBUS:

- BeAeHWe SNEeKTPOHHON 3anucu AaHHbIX (Hanpumep, B BUAeE 3MeKTPOHHOW Tabnuubl) NpoLeccoB pas-
paboTKM JOMEHA U NPUINOXKEHUM;
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- nogaepxuBaHme MHTepdecoB, NO3BONAIOWLMX OTKPbITL UMM OTOCNAaTh apredakTbl AOMEHa U apTe-
hakTbl NPUNOXKEHUA, NPOU3BOAUMBIE KaXAbIM MPOLIECCOM,;

- 0OHOBNEHUE CMUCKOB apTedakToB B peanbHOM BPEMEeHU ANs napannenbHOW OLEHKM NPoUeccoB pas-
paboTkn AOMEHA Y NMPUNOXKEHUM.

5.5.2 OueHUTb BNuUsHUE N3MEHEHUM NPoLEecCoB

Llenb aToi 3agaym 3aknioyaeTcs B aHanu3e BNUSHUS M3MEHEHUI B npoueccax pa3paboTku AOMeHa.
Takov aHanu3 0xXBaTbiBAET NPOLIECCHI pa3paboTKM NPUNOKEHMI, CBSI3aHHbIE C U3MEHEHUSAMU Npouecca. U3-3a
BMUSIHUS U3MEHEHUI B npoLeccax pa3paboTkM AOMEHA HA HECKONbKO MPOLIECCOB NPUMOXKEHUSA U3 NUHENKU
aHanu3 BO3AENCTBUS AOIKEH ObITh BLINOMHEH OYEHb TLLATENBHO.

Mertogonorus gomikHa obecneumBart Npu OLIEHKE BIIMSIHUSA U3MEHEHUI MPOLECCOB CrieayioLlmue BO3-
MOXXHOCTHU:

- onpefeneHue U pacCTaHOBKA NPUOPUTETOB BAPUAHTOB COBEPLLEHCTBOBAHUS MPOLIECCOB;

- aHanu3 BNUSIHUSI BCNEICTBUE M3MEHEHMUI NPOLIECCOB pa3paboTkm AOMEHA;

- CPaBHEHWE anbTEPHATUBHLIX MPOLIECCOB pa3paboTku AOMEHA;

- BbISIBNIEHME YCOBEPLUEHCTBOBAHUIA NPOLIECCOB, KOTOpbIe ByAyT peanu3oBaHbi;

- BbIMOSIHEHWE MUIMOTHBLIX UCTILITAHWUI HA BLIOPAHHOM NPUNOXXEHUKU (NPUNOXKEHUA MOTYT ObiTb BbIOpaHbI
B COOTBETCTBUM CO CTpareren UCnbiTaHuin).

MHcTpymeHTapuin fomkeH obecneunBartb Npu OLEHKE BIUSIHUSA U3MEHEHUW MPOLECCOB BO3MOXHOCTb
BbINOMHATL Creaylolme 4enCTBUs:

- NOAAEMKUBATL [BYCTOPOHHIOIO CBA3b MEXAyY npoueccamu paspaboTkm AOMEHa U CBA3aHHbIMU C HUMM
npoueccamu pa3paboTku NPUIOXKEHUN;

- 3anNUCbIBaTb pe3ynbTaTbhl aHanu3a BNusiHUS Anst 060CHOBaAHUS PELLIEHUIA O COBEPLIEHCTBOBAHUSAX NPO-
LeCccoB pa3paboTku JOMEHa;

- XpaHuTb 06OCHOBaHUSI ANS NPUHATUA PELLEHUA O COBEPLLEHCTBOBAHUM NpoLeccoB pa3paboTku Ao-
MeHa.

5.5.3 NnannpoBaTb COBepLWIEHCTBOBaHME NpoLecca

Llenb sTon 3agaum 3aknmoyaerca B pa3paboTke U nogaepkke niiaHoB COBEPLUEHCTBOBAHUA NPOLIECCoB
NWUHENKN NPOAYKTOB HA OCHOBE PE3YMNLTATOB OLIEHKU U MOHUTOPUHIa npoueccos. COBEpLUEHCTBOBAHWE NPo-
Lecca BbIMOSHAET MOCTaBMEHHbIE 3a4a4u B COOTBETCTBUM C NaHaMu M OLIEHWBAET pe3ynsrarbl N0 cpasHe-
HUIO C NNaHomMm.

Metogonorus gomkHa obecneunBarb Npu NNaHUPOBAHUW COBEPLLEHCTBOBaHUS NPOLIECCOB CrieayioLme
BO3MOXXHOCTMU:

- MAEHTUMKAUMUA CTpaTeruii COBEPLUEHCTBOBAHUA MPOLECCOB, NOAXOAOB U AEWCTBUIA, HEODXOAUMBIX
Ans peanusauun onpeaeneHHbIX yCoBepLUEHCTBOBAHMWI NPOLECCOB;

- OKYMEHTUPOBaHWe AeiCTBUI N0 COBEPLUEHCTBOBAHUIO NpOLIecca;

- pPacCMOTPEHUE U COrMacoBaHKne MiaHa ¢ COOTBETCTBYIOLLMMU 3aUHTEPECOBAHHbIMU CTOPOHAMM.

MHCcTpymMeHTapuii 4omkeH obecneynsarb Npu NnaHWpoBaHMM COBEPLUEHCTBOBAHMSA NPOLECCOB BO3MOX-
HOCTb BbINOMHATbL CreayroLimMe AeNCTBUA:

- COBMECTHO NMPUMEHATb NnaH COBEPLUEHCTBOBAHUS NPOLECCOB BMECTE C 3aWHTEPECOBAHHLIMU CTOPO-
Hamu;

- co3aBaTb OTYETbl O COCTOSAHUM peanu3auumn nnaHa;

- 06HOBNATL NNaHbI.

5.5.4 Peanu3soBatb COBeplIEHCTBOBaHME npouecca

Llenb aTOM 3agaymn 3aknio4aeTca B CO3AaHUM U peanu3auuu NnaHoB AENCTBUI MO COBEPLUEHCTBOBAHMIO
npoueccoB pa3paboTku AOMEHA U NPUSIOXKEHWIA.

MeTogonorus gomkHa obecneunBaTtb Npu peanv3aumm COBEPLUEHCTBOBAHUS MPOLIECCOB creaytoLiue
BO3MOXHOCTMU:

- co34aHMe NNaHoB AENCTBUI MO COBEPLUEHCTBOBAHMIO MPOLIECCOB pa3paboTkn JOMEHa U NPUIOXEHW;

- onpeaeneHne METPUK 4N U3MEPEHUA pe3ynbTaTtoB COBEPLLEHCTBOBAHMS NPOLIECCOB pa3paboTku ao-
MEHa U NPUIOXKEHW;

- OTCNEeXuBaHWe nNporpecca no nnaHam AenCTBUi;

- BHEPEHUE YCOBEPLUEHCTBOBAHNUSA NPOLECCOB N0 BCEW opraHusaumu;

- MOHUTOPWHT peanu3auun CoOBepLLUEHCTBOBaHUIA NPOLECCOB.

MHcTpymeHTapuii fomkeH obecneunBaTb Npu COBEPLUEHCTBOBAHUW MPOLIECCOB peanu3auuu BO3MOX-
HOCTb BbINONHATL CReayloLme AenCTBUSA:

- COBMECTHO C 3aMHTEPeCOBaHHbIMWU CTOPOHAMM MCNOSIb30BAaTh NMaHbl AeCTBUIN MO COBEPLUEHCTBOBA-
HWIO NPOLECCOB;
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- UHTErpupoBaTh JaHHbIE U3MEPEHUSI B KOHKPETHLIE METPUKH;

- OTCneXuBaTb COOTBETCTBUE Pe3ynbTaTtoB U3MEPEHUI NnaHam COBEPLUEHCTBOBaHUS;

- AOKYMEHTMPOBAaTh pe3ynbTartbl aHanu3a u co3gaBarb OTYETH;

- NOALEPKUBATL OTHETLI O COCTOSIHMM AN NPOBEPKU X0Aa COBEPLUEHCTBOBAHWSA NpoLecca (3Ta BO3MOX-
HOCTb KpaiHe Ba)kHa B Criydae npoueccoB pa3paboTku AOMEHA, LUMPOKO UCMONb3YEMbIX B MPUMOXKEHUAX);

- NOAAEPXKUBATL YNPaBreHne BepCcusiMu Ans NpoLeccoB pa3paboTkn JOMEHA C aKTUBaMU;

- obecneuymBaTb AOCTYN K YCOBEPLUEHCTBOBAHMAM NPOLIECCOB pa3paboTku JOMEHA, KOTOPbIE JOIDKHbI
LUMPOKO MCNONb30BaTbCS MPUMOKEHUAMU NPOAYKTOB JIMHENKMY;

- AonyckaTb MCNOMb30BaHWE 3TArOHHbIX M3MEPEHNI, Pe3ynbTaToB UX UHTErpauumn u pabounx npoayk-
TOB, CBSA3aHHbIX C YCOBEPLLEHCTBOBAHWEM NpoLecca, ANA NPUHATUA 0O0CHOBAHHBIX PELLEHWI;

- CcO3A4aBaTb OTYEThI O COCTOAHMM peanu3auuu nnaHa aencTsun;

- 06HOBNATL NNaHbl ASWCTBUI U 06ecnevmBaTb X COBMECTHOE UCMOMb30BaHMeE.

5.5.5 OueHnTb coBeplUeHCTBOBaHME npouecca

Llenb aToi 3apaqu 3aKknio4aeTcs B NOATBEPKAEHUM Pe3ynbTaTUBHOCTU U 9PEKTUBHOCTU COBEpPLLEH-
CTBOBaHUA MPoLECcCoB. ONs OLEHKU Pe3ynsTaTUBHOCTU U 9PdEKTUBHOCTU COBEPLUEHCTBOBAHUA MPOLECCOB
NMHENKN NPOAYKTOB HEOGX0AMMO ONPEAENUTL METPUKN.

Merogonorus gomkHa obecneynBatb Npu OLEHKE COBEPLUEHCTBOBAHMS MPOLECCa cneayoLme BO3MOX-
HOCTMH:

- ONpeaeneHne MeTpuk;

- U3BMEpPEHNE pe3ynLTaToB;

- aHanu3 pesynsratoB U3MepeHus;

- UHTerpaumio HaKOMMEeHHOro OMbITa B IMHENKN NPOAYKTOB.

MHCTpymeHTapuin fomkeH obecneynBatb NpU OLEHKE COBEPLUEHCTBOBAHMS NPOLECCOB BO3MOXHOCTb
BbINOMHATL CrieayoLme feinCcTBus:

- 06beaUHATE AaHHbIE U3MEPEHUI B KOHKPETHBLIE METPUKN;

- OTCNeXMBaTh COOTBETCTBUE Pe3ynbTaTtoB U3MEPEHUI NIaHAM COBEPLLEHCTBOBAHNUS,;

- AOKYMEHTMPOBAaTb pe3yneraTtbl aHanM3a u co3aaBaTtb O HUX OTYETHI.

6 MeHepKMeHT BapuabenbHOCTHU

BapnabenbHOCTb NMUHEKN NPOAYKTOB HArNAAHO NOKA3bLIBAET OTNMUYMS NPOAYKTOB NUHEWKWU NPOAYKTOB
Apyr ot agpyra. OCHOBOW MEHeMKMeHTa BapuabenbHOCTH ABNsieTcs nogpobHas AoKyMeHTaLums no Bapuabens-
HocTU. OCHOBHOM CNOCO0 AOKYMEHTUPOBaHUA BapuabenbHOCTH 3aKMnio4aeTcsl B UCTONb30BAHUN rpacpuyeckux
mogeneii. MNpouecc MeHeaXMeHTa noaaepXMBaeT MOAENUPOBAHUE, UCTIONb30BaHUE, TPACCUPOBKY U Pa3Bu-
Tue BapuadenbHOCTHU BO BCEX paspaboTkax AOMEHA U NPUNOXKEHUIA. MeHemKMEHT BapuabenbLHOCTU OXBaTbl-
BaeT cneayiowme yHKUMM:

- CTPYKTypUpOBaHue moaenu sapuabenbHocTy;

- ynpasneHue passutuem mogener BapuabenbHoOCTH, BKMioyas moaernb BapuabensHOCTU JOMEHA U MO-
Aenun BapuabensHOCTU NPUNOXKEHUS;

- obecneyeHne HeENPOTUBOPEUUBOCTU MoA€eNei BapuabensHOCTH;

- ynpasneHue TpacCUpOBKOW CBA3EN mMoaenel BapuabenbLHOCTU U COOTBETCTBYIOLLIMX aKTUBOB.

Mpouecc meHemimeHTa BapuabenbHOCTU AOMKEH OCYLLIECTBNATLCS NapanmnenbHO ¢ NPoLeccaMmn pas-
pa6oTku JOMEHa, MOCKONbKY BapnabenbHOCTb YTOUHAETCA U U3MEHSIETCS MOCTENEHHO BXoAe paspaboTku ao-
MeHa/npunoxeHnin. MeHemxkmeHT BapnabenbHOCTM Ha4uMHaeTcs B npouecce coopa uHdopmauum o Tpebosa-
HUAX K IOMEHY, @ MOAENN NMOCTOSIHHO Pa3BMBAIOTCS B TEYEHUE XM3HEHHOTO LIMKNA NIMHENKN NPOAYKTOB.

MeHepxmeHT BapnabenbHOCTM 06ecneunBaeT cneayioLlee:

- MEHEKMEHT MoAenu BapnabenbHOCTU NoAAEPXUBAET pa3paboTKy M Banuaaumio Moaenu sapnadens-
HOCTM Npu NOMOLLM UHPpOpMaLMKM 0 BapuabenLHOCTH, NOAy4YeHHOM U3 pa3paboTku AoMeHa. STOT noanpouecc
cnywmT ana cbopa uHopmauumn o BapuabenbLHOCTU AN ONpPeaeneHusl ANMEeMEHTOB BapuabenbHOCTU U UH-
cdhopmavmm 06 ocHoBax ANA NOCTPoeHUss Mogenen BapuabenbHocTu. Banuaaumio moaeneit sapuaGensHocTu
MCNONb3YIOT ANs NOATBEPXKAEHUA TOro, YTO B MOAENSAX YYTEHbl 3aBUCUMOCTU BapuabenbHOCTM U orpaHuye-
HUSA, NONy4YeHHble Npu pa3paboTke AOMEHa;

- ynpaeneHue ces3biBaHWeM sapuabenbHocT obecneunBaer MHOPMaLMIO, HEOOX0AUMYIO AN COOT-
BETCTBYIOLLEr0 pa3peLleHns BapuabenbHOCTU. 3TOT NOANPOLECC YNPABIIsET pe3ynsTaTamn CBSA3LIBAHUS Ba-
pnabenbHOCTU, NONYYEHHbLIMU B XOA€ pa3paboTKu JOMEHA U NPUIOXKEHUI;

- MEHEDKMEHT [J0KyMEeHTauMn BapuabenbHOCTM obecnevmBaeT 3auHTEPECOBAHHbLIE CTOPOHLI BO3MOXK-
HOCTbI0 NOAPOGHOro AOKYMEHTUPOBaHUS MoZenel BapnabenbHOCTU ¢ aHHoTaumaMu. OH Takke obecneunsaert
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BbIGOP Moaenu BapuabenbHOCTH C NPOCNEXUBAEMOCTLIO A4S NPABUMIbHOTO UCMONb30BAHWUA U aHanNWU3 J0Ky-
MeHTauun sapuabenbHOCTH;

- TpaccupoBka BapuabenbHOCTU obecnevmBaeT cosfaHue 1 Nnoaaepkky CBA3EN TPacCUPOBKM Moaeneil
BapuabenbHOCTU C aKTUBaMU IOMEHA U NPUNOXEHNS COMMAcHO YCTAHOBMEHHbLIM ANS MEHeIKMeHTa npocne-
XMBAEMOCTU npasunam. Cneays CBA3sSiM TPACCUPOBKN Mexay BapuabenbHOCTbIO U aKTUBaMU NIMHENKU Npo-
AYKTOB, MOXHO Y3HaTb, KaK JaHHbIA BAPUAHT PEanu3oBaH B NMHENKE NPOAYKTOB, U NPOBEPUTb HENPOTUBOPE-
YUBOCTb Pa3NMUHbIX ONpeaeneHnin BapuabensHOCTH;

- ynpasneHue un passutue BapuabenbHOCTU CryxaT Ans MeHeaXXMeHTa U3MEHEHWI moaenei Bapua-
6enbHOCTU M MX COOTBETCTBYIOLLEN NPOCNEXMBAEMOCTbLIO. KpoMe TOro, peLualoTcsa 3agauun ynpasnenus 06-
paTHLIMK CBA35IMM O LIENEeco00pa3sHOCTU BapMabenbHOCTH, UCXOASLLME U3 NMPELLLECTBYIOLLMX NPOLIECCOB.

6.1 MeHegxXMeHT MOaenu BapuadenbHOCTH

Llenb meHemKkMeHTa Mogenu BapuabenbHoOCTH

Llenb aT0ro nognpouecca 3aknio4aeTcs B ynpasneHun U noaaepxke moaenmposaHusa sapmabensHoCcTu
Ana nUHenkn npoaykros. CyLLIECTBYIOT ABA Pa3nNUYHbIX NOAX0AA K MOAENUPOBaHUIO BapuabenbHOCTU: onepa-
TMBHOE (00bIMHOE) MoAenuMpoBaHUe BapuabenbHOCTU, B KOTOPOM MHGOpMaLMa 0 BapuabenLHOCTH Npeacras-
neHa B HoTaLUM HEKOTOPOTO MOAENUPOBAHUA NPOrPaMMHOr0 obecneyenus (Hanpumep, UML, dyHkumsA u 1.4.);
1 OPTOroHanbHOE MOAEnMpoBaHne BapuabenbHOCTU, B KOTOPOM BCS MHGOpMaUMsa 0 BapuabenbHOCTU UHTe-
rpupyetcsa B eamHoi mogenu. OaHako B 060Mx Noaxoaax K MOAEnUPOoBaHMIo BapuabenbHOCTU OAHU TOMNLKO
Moaenu sapuabensHOCTU He MOTYT NPeAoCTaBNATL NOMHYI0 uHdopmauuto o BapuabensHoctu. Heobxoauma
Tpaccuposka apredakros pa3paboTkn AoMeHa/NPUNOXEHUA U Moenu BapuabenbHOCTH.

Bxoabl:

- COOTBETCTBYIOLLAA MHGOpMaLus BapuabenbLHOCTU U3 paspaboTkn JOMEHa;

- KpUTEpPUKM Banuaauum Mogenen sapuabenLHoOCTH (Hanpumep, noanexaluue NPoBepKe acnekThbl).

Pesynbrarbl:

- yCTaHOoBMeHa nonuTuka MoAenupoBaHnAa BapuabensHOCTH;

- CO34aHbl Moaenu BapuabenbLHOCTU C BEPCUSIMM.

3apaun:

- YCTaHOBUTbL MOMUTUKY MoAenupoBaHus BapuabenbHocTu. Onpeaensiercs noaxoa K MOAENUMpOBaHMIO
BapnabenLHOCTN U ero HoTauus;

- cobpatb uHhopmaumio No BapmabenbHoCcTU. Ans co3gaHus moaenu BapuabenbHOCT coBupaeTca UH-
dhopmauua o BapnabensHOCTH, BLIABNEHHASA W NpOaHanNM3MpoBaHHas BO BpeMs pa3paboTku AoMeHa U npu-
TNOXEHUN;

- NpoBepuTL Mogenu sapuabenHocTu. Mogens BapmabenbHOCTM aHanu3MpyeTcsl OTHOCUTENBHO TUMOB
3aBUCUMOCTEN OT BApUabenbHOCTH U UX KapaHAarNbHOCTU, 060CHOBAHHOCTM 1 3aBUCUMMOCTEN OrpaHUYEHNIx;

- COBMECTHO UCNOMb30BaTh M NOAAEMKUBATL MOAENM BapuabensHocTn. Mogenb BapuabenbHoCTM A0-
MeHa u mogenu sapnabenbHOCTM NPUIOXKEHNS] COBMECTHO UCMONb3YIOTCA M Pa3BUBAIOTCA.

6.1.1 YcTaHOBUTb NONMMUTUKY MOAENMPOBaHUA BapuabenbHOCTH

Ina ynpouwienna paspaboTku nuHenku NpoAyKTOB Mogenu BapuabensHOCTU JOMKHbI BbiTb CTPYKTYpHU-
poBaHbl. HyxHO naeHTuduumuposars n npoaHanuamposartb HopMaumio, HeoGxoaumMyto Ana hopPMUPOBaHUSA
NONUTUKU MOAENUPOBAHUA. [INA NPUHATUA peLLeHuit No NONUTUKE HEOBX0AMMO PacCMOTPETh NPOCHEXUBae-
MOCTb MeXAy MoAenbio BapnabensHOCTU u apTedhakTamu paspaboTkm JOMeHa/NPUNOXKEHWIA.

Metoaonorua gomkHa obecneumBatb Ana NOAUTUKM MOAENUPOBAHMA BapMaGenbHOCTU YCTAHOBNEHUN
cneayoLme BO3MOXHOCTH:

- CpaBHEHWUE ansTepHaTUBHLIX MOAXOA0B MOAENUPOBAHUS BApuabenbHOCTH;

- aHanu3 B3auMOCBSA3eN C ApYrMMU Moaenamu BapuabensHOCTH;

- aHanu3 B3aMMOCBA3EN Mexay akTBaMu JOMEHA/NPUINOXEHMIT 1 MogensMn BapuabenbHOCTH;

- BbIOOP NpeacTaBneHus u Hotauui BapuabenbHOCTH;

- OLIEHKY 1 BbIBOp MHCTPYMEHTOB MOAENUPOBaHUS BapuabenbHOCTH,

WHcTpymeHTapuin AomkeH obecnevmsatb nNpyu CO34aHUM MONMUTUKM MOAENUPOBaHUS BapuaGenbHOCTH
BO3MOXHOCTb BbINOMHATL CreayoLme 4einCcTBUs:

- NOAAEPKUBATbL NPUHATHE PeLLEeHUI MO HECKOMNBKUM KPUTEPUSM;

- pa3genatb NOAUTUKY MOAENUPOBAHNUSA BapuabenbHOCTHU C COOTBETCTBYIOLLUMMU YYACTHUKAMMU.

WHcTpyMeHTapuin Ans MoaenmMpoBaHna BapuabenbHOCTH AomkeH o6ecneunBaTth Cneayloume BO3MOKHOCTH:

- obecneyeHne HoTaumin MoaenupoBaHus u pabodeit obnactu Ana NOCTPOEHUs Moaenein BapuabenbLHOCTY;

- XpaHeHne B3auMOCBA3EN C APYTMMU MOAENAMU BapuabensHOCTU U aKTUBAMU JIOMEHA;
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- obecneyeHne aBTOMaTUYECKOrO NOCTPOEHUSA Moaenei BapuabenbHOCTU Ha OCHOBE HAKOMIMEHHOW WH-
dopmauum o BapmabenbHOCTH;

- XpaHeHne KoHurypauun mogenen sapnabenbHOCTH;

- NOAAEMKKA NPOBEPKN HENPOTUBOPEUYNBOCTHU;

- reHepaLmsa YHUKanbHOro naeHTudukaTopa ansa Kaxaon Mmogenu sapuabensHOCTu;

- nogaepkka dopmara ans obMeHa MoaensmMu BapuabenbHOCTU MeXAy PasnUYHbIMU MPUNOXKEHUAMY;

- NoAAeMKKa 3aBUCUMOCTEN BapuabenbHOCTH;

- noaaepKka 3aBUCUMOCTEN OrpaHUYeHnn.

6.1.2 Cobpatb uHcopMaLMIo NO0 BapuaGernbHOCTH

B atovi 3agave uHdopmaumsa o BapuabensHOCTH, BbISIBNEHHAA U NPOAHANU3UPOBaHHAA BO BPeMS pas-
paboTkn AOMeHa, NPeaCTaBnAeTCa ANA NoCneayoLwero nocTpoeHns moaenen sapuabensHocTu. 3Ta 3agaqa
BblaeNnseT u3 cobpaHHon nHopMauum anemeHTbl BapuabensHoCcTn (Hanpumep, TOYKM Bapuauum u ux Ba-
pPUaHTbl, BPEMEHa CBA3bIBAHUA ANA BCEX TOMEK U3MEHEHUS, 3aBUCUMOCTU, 3aBMCUMOCTU OrpaHuyeHun) ans
pa3paboTku mogenu sapnabenbHOCTH.

MeTtogonorus agomkHa obecneduBatb npu cbope uHopMmaumu BapuabenbHOCTM crieaylolue
BO3MOXHOCTMU:

- c6op nHhopmaumm BapuabenbLHOCTU M3 aKTUBOB AOMEHa;

- NPOBEPKA, YYTEHbI NN CBA3AHHbLIE ANEMEHTbI BapuabensHOCTU (Hanpumep, TOYKU BapuaLun U Ux Bapu-
aHTbl, BPEMEHA CBSI3bIBAHUA AN BCEX TOYEK UBMEHEHUS);

- NPOBEpPKa HENPOTUBOPEUUBOCTU UAEHTUDULIMPOBAHHOW PENEBAHTHON MHOPMaLIMK BapuabenbHOCTH;

- nogaepxka cBasen mexay nHdopmauumen o BapnabenbHOCTU U ee UCTOYHMKaMU.

MHcTpymenTapuii gomkeH obecnevmsars npu cbope n 06paboTtke nHdopmauum 0 BapuabensHOCTU BO3-
MOXHOCTb BbIMOJHATL CreayLe AenCTBUSA:

- obecneunBartb 4OCTYN M MOUCK B XPaHUIULLE aKTMBOB AOMEHa aAnsa cbopa uHdopmauum o Bapuaberns-
HOCTH;

- XPaHUTb 3aBUCUMOCTU U OTPAHUYEHUA ANS ANEMEHTOB BapuabenbHOCTU C LENbIO NOAAEPXKAHUS He-
NpPOTUBOPEYUBOCTH;

- NPEeAoCTaBUTb (PYHKLMN aBTOMAaTMYEeCKOW NPOBEPKW HENPOTUBOPEYUBOCTM (Hanmpumep, Npu NOMOLLM
apndMETNHECKON NPOBEPKN OTPaHUYEHUN);

- NPeoCcTaBuTb WABNOHLI ANa 3anucy MHpopmauumn o BapuabenbHOCTH;

- TpPaccUpoBaTh PeneBaHTHY MHPOPMAaLMIO 0 BapuabenbHOCTU C €€ UCTOUHUKAMU;

- nogaepxuBatb 06paboTky nHdopmauum o BapuabenbHOCTH B pabodert obnactu mogenu sapuabens-
HOCTU;

- obecneunBaTb CUHXPOHM3aLMIO ¢ paboyei 0BnacTbio Moaenu BapuabenbHOCTH.

6.1.3 MpoBeputb MOoaenu BapuabenbHOCTH

Mopaenu BapnabensHOCTU NMPOBEPSIOT C LieNbio 06eCnevnTb NOHATHOCTL, MOMTHOTY U KOPPEKTHOCTb Kax-
[OW Moaenu.

Metogonorus gomkHa obecneymBartb Npu NPOBEPKE MOAenNen BapuabensHOCTU Crieayowme BO3MOX-
HOCTU:

- conocTaBnexnme mogenen sBapuabenbHOCTU ¢ MAEHTUMULMPOBAHHOM MHGOPMaLMen 0 BapnabenbHOCTH;

- NPOBEpPKa HEMPOTUBOPEYMBOCTU 3aBUCMMOCTEN BapuabenbHOCTU U 3aBUCUMOCTEN OTPAHUYEHNIA;

- aHanu3 KOHMNUKTOB U HECOOTBETCTBUI B MOAENMU BapuabenbHOCTM U Mexay MoaensaMmu sapuabdens-
HOCTU U COOTBETCTBYIOLLMMU aKTUBAMMW JOMEHA.

MHcTpymeHTapuin JomkeH obecneynBatb Npu NpoBepke MoAenen sapuabensHOCTU BO3MOXHOCTL Bbl-
NONHATL CreayoLwme 4enCcTBUs:

- NpeacTaBnNAaATb MOAENU BapuabenbHOCTU U COOTBETCTBYIOLLYIO MHAOPMaUUIO 0 BapuabenbHOCTN AnA
Bepudurkaumm;

- oBecneunBaTb MHCTPYKUMK AN nocneayowen Bepudukaummn (BKNOYaa KOHTPOSIbHbIE CMIUCKK);

- NOAAEPKUBATL OTYETHI O BepudmMKaumm.

6.1.4 CoBMeCTHO UCNONb30BaTh U NOAAEPXKUBATL MOAENN BapuabenbHOCTH

Mopene BapnabenbHOCTM AOMEHA M MOAENU BapuabenbHOCTU NPUIOXEHUS COBMECTHO MCMONb3YIOTCA
3aMHTEPECOBaHHbIMKU CTOPOHAMU M Pa3BMBAKOTCA HA OCHOBE POPMasibHbIX 3aNPOCOB HA U3MEHEHUE.

Mertogonorus gomkHa obecneynBaTb Npu COBMECTHOM UCMOMb30BaHUM U MOAAEPXKKE MOAENen Bapua-
6enLHOCTH crneayoLme BO3MOXKHOCTHU:

- nogaepxka uHpopmaymmn o sapnabenbHOCTH And 3¢PEKTUBHOIO U pe3ynbLTaTMBHOTO COBMECTHOIO UC-
nonb30BaHWUS;
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- ynpaBrneHue Bepcusimmn mogerseii BapuabesnibHOCTH;

- ynpasneHue NpoLeccoM peanusaumm 3anpoca Ha U3SMeEHeHME;

- aHanu3 cobpaHHbIX 3anNpPOCOB HA U3MEHEHUE.

MHcTpymeHTapuit gosmkeH obecnevnBatb NpUM COBMECTHOM WUCMOSMb30BaHUW W NOAAEPXKEe MOoAenei Ba-
pnabensHOCTU BO3MOXHOCTb BbINOSHATL cnegyowme AeNcTBUS:

- cobupartb 3anpocbl Ha U3MEHEHME;

- NOAAEPKMBATL NPOLIECCHI Ppeanu3auuy 3anpocoB Ha U3MEHEHUE;

- YBEAOMIATb 06 U3MEHEHUSIX MOoZENel BapuabenbHOCTY;

- U3MEHATb BEPCUM Moaenei BapuabenbLHOCTH;

- PeloCTaBNATL UHOPMALMIO 0 BapnaBGenbHOCTU COOTBETCTBYIOLLIMM 3aUHTEPECOBAHHLIM CTOPOHAM.

6.2 MeHe)XMeHT JOKYMEHTaLMn BapuadbenbHOCTH

Llenb meHemKMeHTa JOKYMEHTaLUU BapuadbenbHOCTH

Llenb aToro nognpouecca 3aknio4aeTcsi B TOM, YTOObI MPeACTaBuTb NOAPOOHBIE ONMCAHUS OPTOTOHATb-
HbIX MoAenel BapuabensHOCTU. OTOT NPOLECC MO3BONAET 3aUHTEPECOBAHHLIM CTOPOHAM NOAPOBHO AOKY-
MEHTUPOBAaTb MOAENU BapnabenbHOCTU C aHHOTALUMAMM ANEMEHTOB MoAeneii BapuabensHOCTH.

Bxoabl:

- MoZenu BapnmabenbHOCTH;

- UHOpMaLMS, OTHOCALLAACA K BapuabenbHOCTU.

Pesynbrartbl:

- MoZenu BapmabenbHOCTW AOKYMEHTUPOBAHbI.

3apaum:

- YCTQHOBUTb NpaBuna AOoKyMEHTUPOBaHWUS BapuabenbHOCTU, Npu 9TOM AN NOAAEPKAHUSI HENPOTUBO-
PEYMBOCTM YCTAHABNMUBAIOTCS M MOAAEMKUBAIOTCA NPaBuUa NPAMbIX U 0OPaTHLIX CBA3EN NPOCNEXUBAEMOCTU
Mexay Moaensamu BapuabensHOCTU U MeXay MOoAensMu BapuabenbHOCTU U COOTBETCTBYIOLLMMU akTUBAMMU
OOMEHQ;

- cobpaTtb aHHOTauun Mogenen BapuabenbHOCTU. Kaxabiin aneMeHT (HanpuMep, TOYKM Bapuaumm, Bapu-
aHTbI M 3aBUCMMOCTU) MOAENM BapuabenbHOCTM aHHOTUPYETCA Haanexallein uHdopmaumen (HanpuMep, UH-
dopmaumein o BnagenbLax, U o0 ToM, KTO CBA3an akTuBbl JOMEHa, KOTOPbIe A0KHbI UCNOMb30BaTh AMEMEHT);

- NPOBEPUTL JOKYMEHTaUMIO MO BapuabenbHOCTU. JJokymeHTauus no BapnabensHOCTH AOmkHA ObITb
npoaHanuampoBaHa aAns obecneveHnsa NpaBunbHOCTU U NOMHOTHI.

6.2.1 YcTaHOBMTE NpaBusia 4OKYMEHTUPOBaHUA BapnaGeribHOCTH

Llenb aTon 3agaumn 3akno4aeTcs B yCTaHOBKE NOMMTUKM OPraHv3aumm NMHENKU NPOAYKTOB AN AOKYMEH-
TupoBaHuAa BapuabenbHOCTU. Lienb NOAMTUKM AOKYMEHTUPOBAHMA BapuabenbLHOCTU 3aKnio4aeTcsa B onpeae-
TNEeHUN TOTO, YTO AOMKHO ObITh CAEMAHO B YACTU JOKYMEHTMPOBAHMA BapuabensHOCTu.

Metogonorus gomkHa obecnevmBarb NPy yCTaHOBKE NpaBun AOKYMEHTUPOBAHWA BapuabenbHOCTH crie-
AyloLmne BO3MOXHOCTHU:

- cOOp CyLUECTBYIOLLMX METOAMK UNU NPaBUI MO BapuabenbHOCTU, KOTOPbLIX HYXHO NPUAEPXKUMBaTLCA B
opraHu3auuv IMHENKN NPOAYKTOB;

- onpeaeneHme MeToauk unu NPaBsun OKyMEHTUPOBaHUSA BapUabenbLHOCTY;

- aHanu3 pe3ynbLTaToB Ans obecneveHnss KOPPEKTHOCTHU.

MHCTpymeHTapuin aomkeH obecnevmBaTte NpyU YCTAHOBKE MOMUTUKM JOKYMEHTUPOBAHUS BapuabensHo-
CTN BO3MOXXHOCTb BbINOMHATL Crneayiowme AenCTBUs:

- NPeaoCTaBNATh WABNOHbLI ANS NOMUTUK AOKYMEHTUPOBAHUS;

- YBEAOMINSATb 3aUHTEPECOBAHHbIE CTOPOHBI JIMHEHKN MPOAYKTOB O NpaBunax 40KYMEHTUPOBAHUSA BapK-
abenbHOCTH.

6.2.2 CobepuTte aHHOTaLUM Moaene BapuaceribHOCTH

B pamkax aToi 3agayu cobupaloT aHHoTaumMm moaenen sapuabensHOCTU BMECTE C MHpopMauumei, Ko-
TOpas NOMOraeT 3auHTEPECOBAHHbIM CTOPOHAM MOHATbL, UCNONb30BAaTb M YNPaBMATb ANIEMEHTAMMW U COOTBET-
CTBYIOLLUMU aKTUBAMU JOMEHA.

Metopgonorua gomkHa obecneyuBartb nNpu cOOpe aHHOTaUMin Mogenen BapuabenbHOCTU cregyioLime
BO3MOXHOCTMU:

- onpegeneHne AONOMNHUTENLHOW MHOPMaLMK, KOTOpasa AOIMKHA ObiTh A00aBMNEHA K KaXI0MY aNeMeH-
Ty Moaenen BapuabenbHOCTH (HaNpuMep, Bnageney, cBa3aHHble apTedakThbl);

- aHanu3 aHHOTaLUuUi 3NeMEeHTOB MoA€eNel BapmabenbHOCTH.
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WHcTpymeHTapuii gomkeH obecneunsatt npu cbope aHHOTauuin moaenei BapuabGenbHOCTU BO3MOX-
HOCTb BbINOMHATL CReayoLIme AeNCTBUA:

- HAXoAWTb U NPEfOCTaBMATb CCbIKU HA MHGOPMAaLUIO, HeobxoaUMYIO AN pa3paboTKu aHHOTaUMN;

- obecneynsaTb pabovee NPOCTPAHCTBO ANA COOTBETCTBYIOLLUX 3aUHTEPECOBAHHBLIX CTOPOH ANA paspa-
BOTKM aHHOTaUWN N NPUCOEANHEHUS UX K COOTBETCTBYIOLLUMM 3NEMEHTaM Moaenu BapuabenbHOCTH.

6.2.3 NMpoBepuTb AOKYMEHTALMIO NO BapuaberbHOCTH

JokymeHTaumio No BapuabenbLHOCTU cneayeT aHanuMauMpoBaTtb Ansl oGecneyeHnust ACHOCTH, NOSHOTHI,
KOPPEKTHOCTU U NMOHATHOCTU.

Merogonorus gomkHa obecneumBatb NpU aHanuae aHHOTaUMii BapuabenbHOCTU cneayroLwme BO3MOX-
HOCTMU:

- NOATBEPXKAEHUE CBA3AHHOCTU BApMabenbHOCTU pasnuYHbIX aKTUBOB AOMEHa, OTHOCALLMXCA K OAHOM
moaenu sapuabensHoOCTH;

- NOATBEPXKAEHWE HEMPOTUBOPEYMBOCTM aHHOTALMIA BapuabenbHOCTY;

- NpoBepKa NpaBuIIbHOCTU AOKYMEHTaLNUN BapuabenbHOCTH;

- aHanuM3 NosiHOTbl AOKYMEHTauun BapuabenbHOCTH.

WHcTpymeHTapuin AomkeH obecneymsarb Npu aHanu3e aHHOTaUuu BapuabenbHOCTU BO3MOXHOCTb Bbi-
MOMHATbL Crneaylowmne 4enCTBUs:

- HaxXoAWTb aHHOTaLWKn BapuabenbHOCTU AN aHanu3a;

- UMNOPTUPOBATbL U aHanNM3MpoBaTb N0 Mepe HEOOXOAMMOCTU peneBaHTHYIO MHGOPMaUUIO U3 ApYyrux
MHCTPYMEHTOB.

6.3 YnpaBneHue cBA3biBaHUEM BapuadbenbHOCTH

Llenb ynpaBneHus cBA3biBaHUEM BapuabdenbHOCTH

Llenb ynpaBneHusi cBAsbiBaHMeM BapnabenbHOCTU 3aKio4aeTcsi B yNpaBneHun CBsA3aHHo Bapuabens-
HOCTbIO, NPEACTABMNEHHON B X0Ae pa3paboTkm JoMeHa npu pa3paboTke NPUNOXEHUS.

Bpewmsi cBA3biBaHWA BapuabenbHOCTU — 310 Bpems (unu chasa pa3paboTku npunoxxeHui), koraa onpe-
JenseTcs 3Ha4eHue TOYKM Bapuauun. Bpems CBA3bIBaHUA MOXKET 3HAUUTENbLHO NOBAUATL HA MMOKOCTL, NPO-
M3BOAUTENBHOCTb BbINOMHEHUS U CE6ECTOUMOCTL INIEMEHTOB JIMHEWKKU NPOAYKTOB. M3-3a 3TOr0 BNMSAHUA He-
06x0AMMO NOAPOBHO PAaCCMOTPETL anbTEPHATUBbLI BPEMEHU CBA3LIBAHUS.

Bxoabl:

- NNaTtdopMbl, UMEIOLLME OTHOLLEHUE K CBA3bIBAHWUIO;

- anbTepHaTUBHbIE BPEMEHA CBA3bIBAHUS;

- UCTOPUYECKUE AaHHbIE, UMEIOLME OTHOLUEHUE K BPEMEHU CBA3bLIBAHUA.

Pesynbrarhi:

- 3310KyMEHTMPOBaHbI BPEMEHa CBA3bIBAHUS;

- onpeaeneHbl MEXaHU3Mbl BapuabensHOCTU.

3apgauum:

- onpeAenuTb Npaeuna ceasbiBaHusA. Onpegenser npasuna NPUHATUS peLLIEHU N0 BPEMEHU CBA3bIBA-
HUSt U KOMIMTPOMUCCHOTO aHanm3a BPeMeHU CBSI3bIBAHUS;

- PYKOBOAMTb KOMNPOMWUCCHBIM aHanM30M ansTepHaTUB Pe3ynbTaToB KOMNPOMUCCHOTO aHanNu3a BpemMe-
HW CBAI3BIBAHMSA 4TS KAXA0r0 PEKOMEHAYEMOrO BPEMEHN CBA3LIBAHWUA U CPaBHUTL pesynbrathl. Bapuabenb-
HOCTb BBOAUTCH B ONpPEeAEerneHHOE BPEMSA NPOLECCa XU3HEHHOTO uMkna pa3paboTkm AOMEHa, U OHa CBsidaHa
C onpefeneHHbIM BPEMEHEM NPOLECCOB XMU3HEHHOTO LMkna pa3pabotku npunoxeHuin. OnpeaeneHuwe onTu-
ManbHOrO BPEMEHU CBA3BLIBAHWUA UMEET BaXKHOE 3Ha4eHme Ansi rMbKOCTM U 3aTpaT Ha pa3paboTKy/conpoBo-
XOEHWE NMUHENKU NPOAYKTOB;

- PYKOBOAMTbL NPUHATUEM PELLUEHUA O BPEMEHU CBA3bIBAHUA. Onpeaenser MOMEHT paspeLleHns 3Have-
HWUI TOYKM Bapuauun. MOMEHT BPEMEHU CBA3bIBAHUA MOXET UMETb MECTO BO BPEMS KOMNUNALUUKM, BO BpeMSl
paspeLUeHnsi CChINOK, BO Bpemsi COOPKM MU BO BPEMS BbIMOSTHEHUS;

- nogaepkuBaTh MHpopmaLmio 0 cBAsbiBaHUU. NHbopmaLmsa 0 ceasbiBaHUMKM, COBGpaHHAsa U3 NpoLEeCCoB
>KU3HEHHOTO LmKna pas3paboTku NpUnoXXeHun, COXPaHAETCH ANA MEHEAKMEHTA U3MEHEHWUIA U Pa3BUTUSA.

6.3.1 YcTaHOBUTb NpaBusia cBA3bIBAHUA

Mpaeuna cBA3bIBaHUA A0MKHbI 06eCneunBaTh NPUHATUE ONTUMASIBHBIX PELUEHMUI MO BPEMEHU CBA3bLIBA-
HWUSt U KOMIMPOMUCCHBIN aHann3 BPEMEHU CBA3bIBAHUS.

Metoponorua gomkHa obecneumBaTe NpU YCTAHOBKE NMPaBUI CBSA3bIBAHWA CMEAYIOLLME BO3SMOXHOCTH:

- onpeaeneHue odLero Ansi IMHENKM NPOAYKTOB NPOLECCa CBA3bIBAHUS;
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- NpeaoCTaBneHne UHCTPYKLMI N0 NPOBEPKE ONTUMANBLHOMO PELUEHUS MO CBA3bIBAHUIO;

- NpeaoCTaBneHne UHCTPYKLUMI N0 JOKYMEHTUPOBAHUIO U CO3AaHUIO OTYETOB MO CBA3bLIBAHUIO.

WHcTpymeHTapuii fomkeH obecneynBaTb Npu yCTAHOBKE NPAaBUI CBSA3bIBAHUSA BO3SMOKHOCTb BbIMOINHATh
cneayiollee aeicreume:

- NPUMEHATL NpaBuna CBsA3bIBaHNSI COBMECTHO C COOTBETCTBYIOLLMMW 3aUHTEPECOBAHHBLIMU CTOPOHAMM.

6.3.2 PykoBOAUTb KOMMPOMMUCCHbIM aHariM30M anbTepHaTUB BPEMEHU CBA3bIBAHUA

HasHauyeHue 3agauu: pykoBOAMTL aHANM30M anbTePHATUB BPEMEHU CBA3bIBAHUS.

Metoponorus gomkHa obecneynsatb ANs PyKOBOACTBA KOMMPOMUCCHBLIM aHANM30M anbTepHaTuB Bpe-
MEHW CBA3bIBAHUSA CreyoLmne BO3MOXHOCTH:

- onpeaeneHme BO3MOXHOIO npouecca/noanpouecca Ansi CBA3bIBAHUS AN KAXA0N BapuabenbHOCTY;

- onpeaeneHne acnekToB Ans onpeaeneHus BpeMeHU CBA3bIBaHUS (HanpumMep, atpubyThbl Ka4ecTBa unm
Lenu NMUHEeRKn NPOAYKTOB, TAKMe Kak rmbKOCTb, 3aTpaTtbl HA CONPOBOXAEHUE U T.4.);

- aHanM3 KOMNPOMMUCCOB MeXAy pasfu4YHbIMWU anbTepHaTUBaMuM BPEMEH CBA3bIBAHWS HA OCHOBE KOH-
KPETHbIX aCNeKTOB.

MHcTpymeHnTapuii gomkeH obecneynBaTtb Anst pyKOBOACTBA KOMMNPOMUCCHbLIM aHanu3oMm anstepHaTuB
BPEMEHU CBA3bIBAHWUS BO3MOXHOCTb BbINOMHATL Ceaylolme 4eNCTBUS:

- oTOBpaxaTb anbTepHaTUBbI AN KAXKA0r0 BPEMEHU CBA3bIBAHUS;

- obecneunBaTs cpeay Ans UHTErpaLumun pesynsratoB KOMIPOMUCCHOTO aHanM3a Kaxaoro U3 NpUnoxKeHuin.

6.3.3 PykoBOAUTb NPUHATUEM pPeLIEeHUA O BPEMEHU CBA3bIBAHUSA

Llenb 3TOM 3agayun 3aknioyaeTcsl B PyKOBOACTBE OnpeAeneHMemM MOMEHTa BPEeMEHU paspeLLEHUs Bapu-
abenbHOCTU. B CBA3M C TEM, YTO NPU PaHHEM BPEMEHU CBA3bIBAHMA CHUXKAETCA rMOKOCTb JIMHENKN NPOAYKTOB,
a npu CrMLLKOM NO3AHEM BPEMEHU YBENUUYMBAIOTCA 3aTpaThl HA CONPOBOXAEHNUE, BPEMS CBA3bIBAHUSA AOJDKHO
ObITb ONpeaeneHo 0co60 TLATENbHO.

Metoponorus gomkHa obecneumBaTtb ANst PyKOBOACTBA ONpeaeneHneM MOMeHTa BpEMEHN CBA3bIBAHUSA
cneaytoLme BO3MOXHOCTHU:

- onpefeneHne BPEMEH CBA3bIBAHUSA ANSl TOUEK U3MEHEHUS,;

- DOKYMEHTUPOBAHWE peLUeHUn U UX 00OCHOBAaHUIA;

- BbIGOp MexaHu3ma BapuabenbHOCTU.

WHcTpymeHTapuii JomkeH obecnednBarb AN PyKOBOACTBA ONpeAerieHneM MOMEHTa BPEMEHU CBA3bI-
BaHMUs BOSMOXXHOCTb BbINOMHATL CReayloLime 4encTBus:

- 0TOOpaxaTb CTPYKTYPbl TOYEK M3MEHEHUS, COOTBETCTBYIOLLME CBA3LIBAHUIO TOYEK UBMEHEHUS;

- OnucaTb CTPYKTYPY TOYEK U3MEHEHUSI HA KOHKPETHOM dTane paspaboTkuy;

- obecneunBaTb ACHOCTb MeXaHU3Ma BblOopa BapnabenbLHOCTH.

6.3.4 NopnepxxuBatb UHPOPMALIUIO O CBA3bIBAHUMN

Llenb aToi 3agayun 3akniodaerca B cOope u nogaepkmBaHnm MHOpMaUum o CBA3bIBAHWUM, NONy4Yaemon
13 NPOLIECCOB XM3HEHHOTO LUUKna pa3paboTku NPUNOKEHNIA.

Merogonorus gomkHa obecneunBatb Npu NOAAEPKKe MH(OPMAaLMKU O CBA3LIBAHUM CneayloLme BO3-
MOXHOCTU:

- 3anucb 060CHOBaHUI ANS PeLIeHUs O CBA3LIBAHUY;

- nogaemKkka MHopmaummn o CBA3bIBAHUN ANA IMMEKTUBHOIO U PE3YNLTAaTUBHOIO COBMECTHOIO MCMNOSb-
30BaHuUsA.

MHcTpymeHTapuini gomkeH obecneunBatbe Npu nogaepxkke nHgopmaumm 0 CBA3bIBAHUM BO3MOXHOCTb
BbIMOSNHATL Crieayowmue 4eiCTBUS:

- cobupatb nHopMauuio 0 CBA3bIBAHUM U3 Pa3pabOoTKM NPUNOXKEHUN;

- 06ecneunTb cxemMbl BepuduKaLmMm peLleHnii 0 CBA3aHHOCTH;

- 06ecneynTb 3anucb PeLLeHnin 0 CBA3AHHOCTH;

- COBMECTHO C COOTBETCTBYIOLUMMU 3aUHTEPECOBAHHbIMU CTOPOHAMW WCMOMb30BaTh UMHAOPMAaUUIO O
CBA3bIBAHUU.

6.4 TpaccupoBkKa BapuabenbHOCTH

Llenb TpaccupoBku BapuabenbHOCTH

Llenb TpaccupoBku BapuabenbHOCTM 3aKknio4aeTcs B YCTAHOBNEHMU U NOoAAEPXMBaAHUN NPSMbIX U 00-
paTHbIX CBA3EN NPOCINEXMBAEMOCTU MEXAY MOAENsiMU BapuabenbHOCTU U COOTBETCTBYIOLLMMU aKTMBaMU [0-
MeHa Ansa obecneveHns HenpoTUBOPEUNBOCTMU.

Bxoabl:

- apTehakTbl JOMEHa W NPUNOXEHUs], CBA3aHHbIE C BApMabenbHOCTLIO;

- UHhbopMaLIMs, OTHOCALLIASICA K MOAENsM BapuabenbHOCTM U COOTBETCTBYHIOLLIMM apTeddakTaMm AoMeHa.

22



FOCT P NICO/MIK 26555—2016

[l pnMmevyaHne — K apTquaKTaM AOMeHa UK NPUNoXeHnA, cBA3aHHbIM C BapMaseﬂbHOCTbPO, OTHOCATCA Mofe-
nun Bapma6eanocw|, AOKyMeHTaluA no BapVIa66J'IbHOCTVI, Mogenu foMeHa unu Mmoaenu I'Ipl/[J'IO)KeHI/II7I, B COCTaBe KOTOpPbIX
nMeeTca BapVIa6eJ'IbHOCTb nnu VIH(pOpMaLlVIFl, OTHOCALAACA K Bapma6eanocw|.

Pesynbrarbl:

- YCTaHOBMEHbI NpaBuna MEHeAXMEeHTa NPOCNEXNBAEMOCTH;

- YCTaHOBMEHbI CBA3W TPACCMPOBKKN MEXAY aKTUBaAMM JOMEHA UMW aKTUBAMM NPUINOXEHWUI, CBA3aHHBIMU
C BapuabenbHOCTbIO;

- YCTQHOBIEHbl CBA3N TPACCUPOBKN MEXAY dMeMeHTamu Moaenu BapnabernbHOCT U COOTBETCTBYIOLLM-
MU aKTUBaMu JOMEHA W NPUIOXKEHUN,

3apaum:

- YCTAHOBUTbL NpaBuna MeHeaXMEHTa MpOoCneXxvwBaeMocTu. [InA cornacoBaHus YPOBHS AeTanusauuu
MeHeaXMeHTa NPOCNEeXUBaeMOCTU C COOTBETCTBYIOLLMMM 3aTpaTaMu U NpeuMyLLIeCTBaMn HeoBxoaumMo npo-
BECTU SKOHOMUYECKWUA aHanu3. Pesynstatom SBNAIOTCA YCTAHOBIIEHHbIE XPAHUMbIE SKOHOMMUYECKU >KU3He-
CNOCOGHbIE NONUTUKN MEHEMKMEHTA NPOCNEXMBAEMOCTU ANsi NNAaHMPOBAHUSA U peanu3auum MEeHemKMEHTa
NPOCNEXUBAEMOCTH;

- OnpeaenuTb CBA3U MeXxay MoAenbio BapnabenbHOCTU U akTuBaMu goMeHa. Mogenb BapuabenbHocTu
M COOTBETCTBYIOLLIME AKTUBbLI AOMEHA AOIDKHbI ObITb NPOCNEXUBAaeMbl OTHOCUTENLHO APYr Apyra Ans Toro,
YTOObI BCE MPOLECChI XXM3HEHHOTO LMKNa NUHENKU NPOAYKTOB MOTTIM HA HUX CCbINaTbCA AN 0TOopa CooTBET-
CTBYIOLLMX aKTUBOB IOMEHA B cny4ae Bbibopa BapuabenbHOCTbIO BApUAHTa;

- YNpasnATb M3MEHEHUAMU KOHKPETHLIX CBA3ei Tpaccuposku. Heobxoaumo ynpaBnsatb U3MEHEHUAMU
KOHKPETHbIX CBA3EW TPaCCMPOBKU ANA NOAAEMKAHUA HENPOTUBOPEUUBOCTU MEXIY HUMU B COOTBETCTBUU C
9BOSIIOLMEN NMUMHENKN NPOAYKTOB.

6.4.1 YcTaHOBUTbL NpaBufa MeHeMKMEHTa NPOCeXUBaeMOCTU Moaerneil BapuabenbHoCTH

Llenb aToit 3aaaum 3aKnio4aeTcsa B yCTAHOBIEHUW U NOAAEPKMBAHUM OPraHU3aLMOHHLIX HOPM, YCIIOBUA
U MOMUTUKN MEHEIKMEHTA NPOCNEXMBAEMOCTHN ANA aKTUBOB AOMEHA USU aKTUBOB NPUIIOXKEHUN, CBA3AHHbIX
C BapuabenbHOCTbIO.

Metogonorusa agormkHa obecneymsarb Npy YCTAaHOBKE NOSIMTUKWN MEHEIKMEHTA NPOCIEXNBAEMOCTH MO-
Jenen BapuabensHOCTU criegyowme BO3MOXHOCTU:

- aHanu3 CnoXHoCTU Mogenel sapuabensHOCTH;

- pasBUTUE KOMMNIEKCHOrO NPEACTABNEHUS O BO3MOXHbIX YPOBHSIX MEHEIDKMEHTA MPOCNEXMBAEMOCTH U
NPEANoXeHUe YPOBHS;

- OLIeHKa NMpeAsIoKEHHOro YPOBHA AETann3aumm MeHeKMEeHTa NPOCEXNBAEMOCTH;

- BbIGOP YPOBHS AeTanu3aumn MeHeXXMEHTa NPOCNeXUBaeMOCTH;

- pasBepTLIBAHME NOMUTUKU MEHEIXKMEHTA NPOCNEXNBAEMOCTH.

WHCTpymMeHTapuin fosmkeH obecneymsaTe COOTBETCTBYIOLMM 3aUHTEPECOBAHHbBIM CTOPOHAM B YCTAHOB-
NeHUN NONMUTUKN MEHeIXKMEeHTa NPOCEXUBAeMOCTU Moaenel BapuabenbHOCTU BO3MOXHOCTb BbIMOMHATb
cnepyoLwime oencTeus:

- IPeACcTaBUTb KPUTEPUU OLEHKM AN OLUEHKU YPOBHEW MEHEIKMEHTA NPOCIEXMBAEMOCTH;

- obecne4nBaTb Cpeay MHOrONONbL30BATENbLCKOTO AOCTYNa AN PACCMOTPEHUS, 3aMedaHuii u obeyxae-
HUA CYLLECTBYIOLLUMX U MpeanonaraemMbixX NONUTUK MEHEXKMEHTA NPOCNEXUBAEMOCTH;

- nogaepxuBaTte NyGrnmkauum nonUTUK MeHeIKMEHTa NPOCNEXUBAEMOCTU ANt COBMECTHOMO MCMOMNb30-
BaHUWS 3aUHTEPECOBaHHBLIMU CTOPOHAMM.

6.4.2 OnpegenuTb CBA3M Mexay Moaeribio BapuabenbHOCTU U aKTUBAMU AOMEHa

Llenb aToi 3aaa4n 3aKN04aeTcs B YCTAHOBKE ABHbLIX CBSI3EN TPACCUPOBKU MEXAY 9NeMEHTaMU akKTUBOB
[IOMEHa UM aKTMBOB NPUMOXEHUI, CBA3AHHbIX C BapuabernbHOCTbIO.

Metoaonorus gomkHa obecneunsaTe NPWU ONPEAENEHUN CBSI3ei Mexay MOAEMNbI0 BapuabenbHOCTU U
aKkTUBaMMu JOMEHA CnefyoLime BO3MOXKHOCTU:

- naeHTudurkauua sapuadbenbHOCTN akTUBOB OMEHA, CBA3AHHbIX C MOAENbIO BapuabensHOCTH;

- ugeHTudukauua sapuadta mogenu sapuabenbHOCTU, koTopasi OyaeT cBsidaHa ¢ BapuabenbHOCTbIo
aKTUBOB JOMEHa;

- onpegeneHne CBsi3en Mexay BapuaHTOM MOAENnu BapuabenbHOCTU U COOTBETCTBYIOLLMMU aKTUBaMMU
[OMEHa;

- aHanua pesyneraTtoB Ansg 0b6ecnevyeHnss KOPPEKTHOCTH.

MHcTpymeHTapuii JomkeH obecnevnBaTts Npyu ONPEAESIEHUM CBA3eI MeXay arnemMeHTamn MOAENW Bapu-
abenbHOCTW U aKTUBOB CBSI3AHHOTO AOMEHA BO3MOXHOCTb BbIMOSHATL CreAyoLMe AeiCTBUA:

- UMMOPT U NPOCMOTP aKTMBOB AOMEHA AN YCTAHOBKM CBA3EN C MOAENbi0 BapuabensHOCTH;

- XpaHeHue CBsi3eil Mexay snemeHTamu MOAEnM BapmabenbHOCTU M COOTBETCTBYIOLLIMX aKTUBOB JOMEHA.
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6.4.3 YnpaBnaTb U3MEHEHUAMU KOHKPETHLIX CBA3EIi TPaCCUPOBKMN

Llenb 3aToin 3agaqu 3akno4aeTcsa B YCTAHOBMNEHUU U rapaHTUPOBaHWUM LLENOCTHOCTU CBSA3E TPACCUPOBKM
aKTMBOB [JOMEHA UIMN aKTWBOB MPUIOXEHWUIA, CBA3AHHbIX C BapnabernbHOCTbIO B COOTBETCTBUMU C SBONIOLIMEN
JIMHENKWN NPOAYKTOB.

Metogonorua gomkHa obecneunsarb Npu NoOAAEPXKKE W3MEHEHWA KOHKPETHLIX CBA3EW TPacCUpOBKU
cneayoLme BO3MOXHOCTH:

- OTCMEeXMBAHUE U aHanu3 CBsI3e TPacCUMPOBKM BapuabenbHOCTU NOA BIUSHUEM W3MEHEHWU AOMEHa
UMW NPUNOXKEHUN;

- PECTPYKTYPUPOBAHWE CBA3EN TPaCCUPOBKKU BapnabenbHOCTH;

- NPOBEpPKa HEMPOTUBOPEYMBOCTU PECTPYKTYPUPOBAHHbLIX CBA3EW TPACCUPOBKN.

WucrpymenTapuin gomkeH obecneunBatb Npu NoaaepKe U3MEHEHMI KOHKPETHbIX CBSA3EN TPACCUPOBKM
BO3MOXHOCTb BbIMOMHATL CREAYIOWNE AENCTBUS:

- OTCEeXMBAHNE BAUAHUA USMEHEHUN;

- obecneunBarb PYHKLMM OTKaTa CBA3EN TPACCUPOBKM AJ1s1 BOCCTAHOBEHUS K NX MPEXHEMY COCTOSIHMIO.

6.5 YnpaeneHue u passutue BapuabenbHoOCTH

Llenb ynpaBneHua u pa3sBuTuA BapuadenbHOCTU

Llens ynpaBnexus n pa3sutusa sapuabenbLHOCTU 3aKMioYaeTca B TOM, YTOObI ynpasnAaTe 3anpocamu (U
COOTBETCTBYIOLLEH 0OpaTHON CBA3bIO) HA U3MEHEHUE Moaenu BapuabenbHOCTM M Ha COBEPLUEHCTBOBaHUE
npowecca passuTua sapnabenbHOCTH, a Taloke noaaepXuBartb Ans Mogenei sapuabenbHOCTU NpocnexvBa-
€MOCTb MeXay Moaensmu BapuabenbHOCTU U aKTUBAMMU JOMEHA.

Bxoabi:

- 3anpocbl HAa U3MEHEeHUA moaenen sBapnabenbHOCTH;

- obpaTHas cBA3b U3 pa3paboTkn JOMEHA Y NPUIOXKEHUIA.

Pesynbrartbl:

- NOAAEPKUBAETCA UCTOPUA USMEHEHUI MoAienel BapuabenbHOCTH;

- U3MEHEHBI KapTbl NPOCEXUBAEMOCTH;

- 0O0HOBNEH cTaTyc 06paTHON CBA3MK.

3apaum:

- UAGHTUPMUMPOBATL M MPOAHANM3NMPOBaTh HEOOX0AUMOCTL Pa3BUTUS BapuMaHTOB. PelleHust 0 Heob-
XOAUMOCTW U3MEHEHUA NN PasBUTUSA NPUHUMAKOTCA NOCME NOMYYEeHUs TaKUX 3anpOCOB OT AOMEHHbIX UNK
NPUKNagHbIX UHXEHEPOB;

- 006aBuTb UnNK yaanuTe BapuaHTbl. MoxeT GbiTb J0OaBMEH HOBbI BapuaHT Unu MOXeET ObITb yaaneH
CYLLIECTBYIOLLMI BapuaHT. 3anpockl Ha M3MEHEHWe Mogener BapuabensHOCTM OTCREXNBAKOTCS, a UX BO3AEN-
CTBUE aHanNU3mpyeTcs. YTBepxaeHHble N3MEHEHUs1 JOBOASATCS 4O BCEX 3aTPOHYTbIX YYaCTHUKOB;

- 006aBUTbL UM yaanuTb 3aBUCMMOCTM W OrpaHnYeHus. MpMHUMAlOTCA 3anpockl HA U3MEHEHUSA 3aBUCU-
MOCTEN U OrpaHMYeHuii. B COOTBETCTBUM C U3BMEHEHUEM BapUaHTa U3MEHSIIOTCA OTPaXKEHHbIE UK 3aTPOHYThIE
3aBMCHMOCTU U OFpaHUYEHUS;

- U3BMEHUTb BPEMS CBA3bIBaHMA. [loaaepxMBaeT U3BMEHEHUSI BPEMEHU CBA3bIBAHUSI B COOTBETCTBUU C
3BOSIOLUMNEN NMHENKN NPOAYKTOB;

- NoAAepKMBaTh 3aTPOHYTbIE NPOCHEXUBaeMocTh. OnpeaeneHHble NPOCNEXMBAEMOCTU 40IKHbI 0be-
CNeYnBaTbCA NOCTOAHHO, AaXKE NOCNe peanu3aunm U3MEHEHWI;

- o6ecneunTb 0BpaTHYIO CBA3bL MO BOMpocam Mogenei BapuabensHOCTU (M3 paspaboTKuM MPUNOXKEHUS
U AOoMeHa). [JOMEHHbIE UNKU NPUKNAAHbIE UHXXEHePbl AOMKHBI HAMPaBNSATb OT3bIBbl, HAMPABMNEHHbLIE HA CO-
BEPLUEHCTBOBaHWE MoAenu sapmabensHoCTH U NpoLecca passutusi BapuabenbHocTu. 3Ta 3agaya ynpasnser
COCTOSIHUAAIMW JOKYMEHTOB 0OPaTHOM CBSA3W M UBMEHEHMWIA, BHECEHHbIX HA OCHOBE 00paboTkKu 06paTHOIi CBA3MK.

6.5.1 WpeHTudmumpoBatb M NnpoaHanM3MpoBaTh HEOGXOOMMOCTL Pa3BMTUSI BAPUAHTOB

Llenb aTon 3agaun 3akno4aeTcs B TOM, YTOObl MAEHTMdULMPOBaTb, 0TOBPaTh W NPOaHanM3upoBaThb
3anpockl Ha pa3suTe UM usmMeHeHue sapuabensHOCTH, a 3aTeEM PeLUnTb, Kakue U3 YacTeil Mogenei sapua-
6enbHOCTU MOTYT ObITb U3MEHEHbI.

Merogonorua gomkHa obecnevmsaTtb Npu MAEHTUMDUKALUN U aHanu3e HeobxoAMMOCTU pasBUTUA Bap-
aHTOB BO3MOXHOCTb BbIMNOSNHATb CNeayoLmMe AeiCTBUS:

- aHanu3 3anpocoB Ha M3MEHEHWE BapUaHTOB 13 3aMPOCOB HAa pa3BUTUE BapuabensHOCTH;

- aHanu3 BNUAHUS U3MEHEHUI BapuaHToB (C NCNONb30BaHWEM MexaHu3ma BapnabenbHOCTU);

- hopMUpOBaHME CNUCKA HEOBXOAUMbIX NU3MEHEHUIA.
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MHcTpymenTapuii gomkeH obecneynBaTb Npu maeHTuduUkaumm U aHanmse HeobXxoaUMOCTU PasBUTUS
BApUaHTOB BO3MOXHOCTb BbIMOMHATL Cneaytowme AeWCTBUS:

- oTOOpaxkeHne B3aumocesaaein BapnabensHoCTU B SIBHOM BUAE;

- Bbl€NIeHNE 3aTPOHYTbIX UBMEHEHUAMU ANEMEHTOB MOAENEN.

6.5.2 lo6aBMTb MnNu yaanutTb BapuaHThbl

Llenb aton 3agaum 3akniovaetcs B 4obaBneHun unu yaaneHum sapuaHTos B moboin gaHHON TOYKe Ba-
puauumn Bo BpeMeHun. B xofe 3Ton 3agaqn OCyLIEeCTBASIETCA MEHEAXKMEHT U3MEeHeHu moaenei Bapuabens-
HOCTM.

Metoaonorua gomkHa obecneunBarb Npu 4o6aBreHUN UNK yaaneHuu crieayiolme BO3MOXHOCTH:

- npeacraeneHue TpebyeMbiX U3MEHEHUI BAPUAHTOB;

- yNpasrieHme BepCcusiMK 3aTPOHYTLIX aKTUBOB (HanpuMep, U3MeHEHHbIX Moaenei BapuabenbHOCTH, f10-
KyMeHTauumn no sapvabensHOCTU unu aptedakToB JOMeHA/NPUNOXEHWIA, B KOTOPbIE BKMNOYeHa Bapuabensb-
HOCTb);

- MEHEKMEHT U3MEHEHWIn BapUaHTOB CNOCOOOM, KOTOPbLIN HE MOBMUSAET HA CYLLECTBYIOLUME NUHENKN
NPOAYKTOB.

WHcTpymMeHTapuii fomkeH obecneunsatb Npu Ao6aBneHUM Unu yaaneHu BapuaHToB BO3MOXHOCTL Bbl-
NONHATL CneayloLme AeHCTBUS:

- OTCNEXMBAHNE COCTOAHMI 3aNPOCOB HA U3MEHEHME;

- XpaHeHue UCTOpUU U3MEHEHU moaenen sapuabenbHOCTH;

- XpaHeHue Bepcuii moaenei BapuabenbHOCTU U AOKYMEHTaUMKU BapuaberibHOCTH;

- noaaepxka u oTcnexxmsaHue Bepcun moaenen sapuabenbHoOCTy;

- yBEJOMIIeHUe 3anpaLumBaemMon CTOPOHLI O COCTOSIHUSIX 3anpPOCOB HAa U3MEHEHHUE.

6.5.3 [lo6aBUTL UnNn yganutb 3aBUCUMOCTU U OFrPaHUYEHUNA

Llenb aroi 3apgauum 3akniovyaetca B Ao6aBneHUn unu yaaneHum 3aBUCUMOCTM U OFPaHUYEHUN, 3aTPOHY-
TbIX U3MEHEHUSIMWU BAPUAHTOB UNU COMNAacHO M3MEeHEHUIM TpeGoBaHMIA.

Metogonorusa gormkHa obecnevmsarb Npu Ao0aBNEHUN MNU yaaneHuu 3aBUCUMOCTEN U OrpaHUYEHUi
cneaylowme BO3MOXHOCTHU:

- NpeacTasneHne N3MEeHeHnn 3aBUCMMOCTEN U OTPAHUYEHNIA, B COOTBETCTBUM C U3MEHEHUSAMU BAPUAHTOB;

- aHanu3 BIUSIHUA U3MEHEeHWUI BapUaHTOB (C MCNONb30BaHUEM MEXaHM3Ma BapuabenbHOCTH);

- POPMUPOBAHUE CNNCKA HEODXOAUMBIX U3MEHEHUMN.

WHcTpymeHTapuii fomkeH obecneunBarb Npu A06aBNeHUN UNWU yaaneHnn 3aBUCUMOCTEN U orpaHuye-
HWUI BO3MOXXHOCTb BbIMOSHATL CReayowmMe AeWCTBUS:

- oTtobpakaTb B3aMmMoOCBsi3n BapuabenbHOCTU B IBHOM BUAE;

- BblAENATb 3aTPOHYTbIE U3MEHEHUAMU ANEMEHTBI Moaenel BapuabensHOCTH.

6.5.4 13MeHUTb Bpems CBA3bIBaHUA

Mo mMepe 3BOMIOUUM MUHENKN NPOAYKTOB MOXET OblTb M3MEHEHO BPEMSA CBA3bIBAHWS TOYKU Bapuauun.
Llenb 9TON 3ap4a4ym 3akno4aeTca B NOAAEPKUBAHUU U3MEHEHUI BPEMEHU CBA3bIBAHUS AN YBENUYEHUA TUO-
KOCTU NOny4aroLencs B Xo4e 3BONOLUN NTMHEKN NPOAYKTOB CUCTEMBI.

MeToponorus gomkHa obecnevnBaTs NPU MU3MEHEHUU BPEMEHMW CBA3LIBAHUSA CNEAYIOLLNE BO3MOXHOCTH:

- OLleHKa BIIUAAHMA U3MEHEHUS BPEMEHU CBA3bIBAHMA HA BapuabenbHOCTH;

- aHanu3 adpekTa UBMEHEHUSA BPEMEHMN CBA3LIBAHUS;

- COrnacoBaHne BpeMeHU CBA3biBaHUsi BapuabenbHOCTEN, 3aTPOHYTbIX MU3MEHEHUEM BPEMEHU CBSA3bI-
BaHus;

- peopraHusauus mexaHuama sapmabenbHOCTH.

MHcTpyMeHTapuin gomkeH obecnevmBarb Anst UBMEHEHUSA BPEMEHU CBA3bIBAHUSI BO3MOXXHOCTb BbINOST-
HATb crieayowme AenCTBuUs:

- OTCNEXUBATb U3MEHEHMA BapuabenbHOCTU, COOTBETCTBYIOLLME U3MEHEHUAM BPEMEHU CBA3LIBAHUS;

- OTCNEXMUBATb U3MEHEHUS BPEMEHU CBA3LIBAHUS;

- NnoAAepXXMBaTh PpeOpraHu3aumio MexaHuamMa BapuabenbHOCTH.

6.5.5 NMNopnepxuBaTb 3aTPOHYThIE NPOCIIEXUBAEMOCTU

Llenb aToi 3agaym 3aknio4aercs B yNpasfeHnn CBA3AMMU TPACCUPOBKM ANA moaenel BapuabenbHOCTU
MeXay MoAenbio BapuabensHOCTU U COOTBETCTBYIOLLIMMU aKTUBaMM.

Meroa pomkeH obecneuMBaTb MpPU MOAAEPKKE 3aTPOHYTbIX NPOCNEXUBAEMOCTEN cneayloLme
BO3MOXHOCTHU:

- HaxoXJeHue, aHanu3 n 0OHOBMNEHNE BCEX CBA3EN TPACCUPOBKM, 3aTPOHYTLIX U3MEHEHUAMM;

- MPOBEPKa HENPOTUBOPEYUUBOCTM OBHOBIEHHBIX CBSI3EN;

- NoAAEPXKMBaAHUE BO3MOXKHOCTM OTKara npu He0OX0AMMOCTU K CTApOi TPacCUPOBKE.
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MHCTpyMeHTapuii A0MKeH 06ecneunTb Npy NoAAEpXKKe 3aTPOHYThIX NPOCEXUBAEMOCTENR BO3MOXHOCTb
BbINOMHATL CNeayloLue 4eNCTBUS:

- NPeACTaBNATb CBA3WU TPACCUPOBKM, 3aTPOHYTLIE M3MEHEHUAMK BapuabenbHOCTU (OTCcrieXxmBaHue npo-
CINEeXMBAEMOCTH);

- obecneunBatb (PyHKUMM OTKaTa ANA OTMEHbI M3MEHEHWI NPOCTEXMBAEMOCTH.

6.5.6 ObecneynTb OOPATHYIO CBA3b NO BapuabenLHOCTU U Npoueccy pa3BUTUs
BapuabenbHOCTH

McTtounukom oBpartHoi CBSi3u No Bonpocam BapuabenbHOCTU M npouecca pa3sBUTUS BapuabenbHOCTH
ABnAeTca paspaboTka JOMEHA U NPUNOXKEHUI, KOTOPAas TaKkke YNpaBnsieT 06paTHOi CBA3bIO.

Metoaonorua aomkHa obecneumsaTtb Npu 06paTHONM CBA3M NO BapuabenbHOCTM U NPOLECCY Pa3BUTUA
BapuabenbHOCTHN CrieayioLme BO3MOXHOCTH:

- aHanu3 obpaTHON CBA3M ANA onpeaeneHus, K Kakow Yactu BapuabensHOCTU UnK Npouecca passuTus
Bapwaﬁeanocm OHA OTHOCUTCH;

- NpocnexuBaHue 00paTHOW CBA3W A0 3aKPbITUS BOMPOCA;

- yNpaBneHne UCTopuein 00paTHON CBA3W C COOTBETCTBYIOLLIMMU U3MEHEHUSIMU.

MHcTpymeHTapuin fomkeH obecnevmsaTtb Npu o6GpaTHON CBsiau No BapuabenbHOCTU M NPoLEeccy pa3Bu-
TnA BapuabenbHOCTU BO3MOXHOCTb BbINOMHATL Crneaytowme AeiCTBus:

- cOop cBefieHnit U yBEAOMNEHWE COOTBETCTBYIOLUMX 3aUHTEPECOBAHHbIX CTOPOH 06 06paTHOl CBA3M;

- o6ecneyeHue WabnoHOB Ana o6paTHbLIX CBA3EN U NPAMOIo KaHana;

- XpaHeHue U 0TOOpaxXeHUe COCTOAHNA 0OPaTHON CBA3U.

7 YnpaBneHue akTuBamu

YnpasneHne aktusamu ABMASETCA NPOLECCOM, KOTOpbIN co3aaeT 6asy akTMBOB M UCMONbL3yeT ee Ans
XpaHeHWa 1 ynpasneHus Mogaensamu sapuabenbHOCTM U akTuBaMu AomeHa/npunoxeHuii. basa aktusos GyaeT
TaKke UCNoMbL30BaThCA B nocneaylowmx dasax paspaboTkm AOMeHa Ans XpaHEHUs U ynpaeneHUs BCEMMU
aKTMBaMMu JOMEHA B CBA3U C TEM, YTO AOMEHHbIE MHXEHEPbl AOMKHbI padpabaTbiBaTb aKTUBbLI JOMEHA, Aony-
CKalLLMe NOBTOPHOE UCNONbL3OBaHWE, YAOBAETBOPAIOLLME YCTAHOBNEHHBIM TPEGOBaHUAM K BapmabenbHoCcTH
1 MO3BONAIOLMUM HAWTU M MOBTOPHO UCNONbL30BaTb HAANEXALUME aKTUBbLI IOMEHA NpU pa3paboTke Npunoxe-
HWI. Bce npunoxeHusl, pasapaboTaHHbIE B paMKax NIMHENKN NPOAYKTOB, UMEIOT OTAENbHbIE XPaHUNMULLA aKTu-
BOB MPUMNOXEHUI ANS XPaHEHWUS W YNPaBNeHUs CneLmanu3MpoBaHHbIX akTUBOB, NPOU3BEAEHHLIX BO Bpems
pa3paboTku NpunoXeHuin U Ha Gonee NO3AHMX JTaNax XXMU3HEHHOIO LIMKNa pa3paboTku NPUNOXEHUIA. AKTUBDI
cneynanu3MpoBaHHOrO NPUMEHEHUA NepBOHaYanbLHO pa3pabarbiBaloTCa AN UCMOMb30BAHUS B KOHKPETHBIX
NPUNOXEHUAX, a He AN NOBTOPHOIO UCMNONb3oBaHUA. OHAKO HEKOTOPbIE U3 CNeLuanu3npoBaHHbIX aKkTUBOB
MOryT 6bITb B COOTBETCTBUM C pPeELLEHUEM OPraHM3aLMOHHOTO MEHeMKMEHTa BrnocneacTeun 0606ueHbl B Ka-
YecTBE aKTMBOB JOMeHa. Takoe 3a4acTylo NPOMCXOAUT HA HayanbHbIX CTaAusix pa3paboTku NUHeRkn Npoayk-
TOB, KOrga opraHusauust NMUHENRKUM NPOAYKTOB €Lle HE B COCTOSIHUM AOCTAaTOMHO 3amnONHUTL CBOWM XpaHWUNULLA
aKkTuea. XpaHunuiya akTUBOB NPUIOXEHWUIA, TakKMM 00pa3oM, ABMSIOTCH PELLAIOLLMM PECYPCOM ANA CO34aHUA
U noajepXaHus XpaHunuiia akTueos. BaxkHo, 4TOObI ObiNu MAEHTUMDULUUPOBAHBLI PECYPCHI NMPUNOXKEHUN C
BbICOKMM MOTEHLIMANOM NOBTOPHOIO MCMNOMb30BAHUSA, @ UX CBA3W TPACCUPOBKM obecneyuMBanu ynpasrneHue
ANs NOAAEPXKKM HENPOTUBOPEYMBOCTU BCEI NMHENKU NPOAYKTOB MO BCEM aKTUBaM. YNpaBneHne akTuBaMu He
TOMbKO CO34AaeT M NOAAEPXMBAET XPaHMNNLLA aKTUBOB AOMEHA/MPUIIOXKEHUN, HO TaKXKe M BKIOYaeT B ceba
noAnpoLecChl, KOTOpPbIE AOIDKHbI ObITb N0 Mepe HEOOXOAMMOCTHU BbIMONHEHbI COBMECTHO C APYIMMU NMPOLIEC-
camu, onpeaerneHHbIMUA B HACTOSILLIEM CTaHAapTe.

B coctaB ynpaBneHusi akrTuBamu BXOAAT CneayioLme YeTbipe OCHOBHbIX Noanpouecca:

- naeHTudmMKaLua aKkTMBOB ONPEAENAET U OLEHUBAET KaHAUAATYPbI aKTUBOB (Hanpumep, yHKuuM, MO-
Aaenu, cneundukaLum U TECTOBbIE cLeHapuu), pa3paboTaHHbie B xoAe pa3paboTku JoMeHa/npunoXxeHui. Bee
AonyckaioLue NOBTOPHOE UCNONb30BaHWe apredakTel JoMeHa, pa3paboTaHHbie B xoAe pa3paboTku JOMEHaA,
ABAAOTCA UAEHTUMDULMPOBAHHBIMU U COXPAHEHHBLIMU B XPaHUNULLE akTUBamu. Lienb aToro npouecca 3akmnio-
YyaercA B TOM, YToObI ONpeaenuTs A0NYyCKaloLWmMe NOBTOPHOE UCMONb30BaHME apredakTbl JOMeHa, U3BneYb
aKTUBbI U COOTBETCTBYIOLLYIO MUH(POPMALIMIO U3 CYLLECTBYIOLLIETO XpaHUULLA aKTUBOB MPUMOXEHUA U APYrUX
MCTOYMHUKOB, OLIEHUTb UX W JOMNOMHUTL HEOBXOAUMON ANA NOMOLUM NPUKNAAHBIM UHXXEHEpPAM B NOBTOPHOM
MCNONb30BaHMM MHopMaumen;

- BHefipeHue 6a3bl aKTMBOB HACTPAUBAET BHYTPEHHIOIO U BHELLHIOIO CTPYKTYPY aKTMBOB, KOTOPAas ynpo-
LAeT NOUCK, U3BredYeHue U ynpasneHne aktusamun. Kaxablii aktTue A0mkeH ObiTb XOPOLLO OPraHW3oBaH M
CTPYKTYPUPOBAH;

26



FOCT P UICO/MIK 26555—2016

- Banuaauusa u BepudurkaLusa akTUBOB rapaHTUPYIOT, YTO 6a3a akTUBOB OTPaXKAET KOHKPETHYIO CTPYKTYpY
aKTuea W NpocTa B U3MEHEHUAX W YNPaBIEHUN, U YTO CTPYKTYpa akTuBa W aHHOTaUMK COAENCTBYIOT adddpek-
TUBHOMY NMOBTOPHOMY UCMOSb30BaHULO;

- pasBUTHE aKTMBA YNpPAaBMsAeT 3anpocamu Ha U3MeHeHue, oO6paTHON CBA3bIO, NPOCMEXMBAEMOCTbIO U
ynpaeneHneM BepCUSMU aKTUBOB MOCHE KOMMOHOBKMU.

7.1 UpenTuchbnkauuma aktuea

Lenb ngeHTUdUKaumumn aKkTMBOB

Llens sToro nognpouecca 3akno4aercs B uaeHTudukaumum apredaktoB A0MEHa/NPUNOXEHWA, KOTOpble
OOIMKHbI ObITb MOMYYeHbI KaK akTUBbI.

Bxoabl:

- BCe apTedakThbl, NPon3BeaEHHbIE B X04€e pa3paboTkn JOMEHA/MPUMOXKEHUN;

- UHDOPMAaLIMSA, CBAA3aHHAA C KaHAMAAaTypamu akTuea (Hanpumep, NpUnoXeHHas MHAOpPMaLus 4nsa Kop-
PEKTHOro NOBTOPHOIO UCMONbL30OBAHMUSA, BNaaeneLy).

Pesynerathl:

- yupexaeHbl OpraHu3aLmMoHHble npasuna Ans akTUBOB,;

- COCTaBMeH CMUCOK aKTUBOB.

3apauum:

- YCTaHOBUTb U NOAAEPXKMBAThL OPraHU3auUOHHbIE MPaBuUIIa yNpaBeHUs akTueaMmu. YCTaHaBNMBALOTCA
noaaepXMBaKOTCA OPraHM3aLUoHHbIE MpaBUNa OLEHKU, NPOBEPKM, aHanu3a 1 ynpaerneHuss akTuBamu;

- onpeaennTb KaHAMAATYPbl aKTMBOB. VIAEHTUDULMPOBAHBI KaHANAATLI aKTMBA, KOTOPbLIE NSIaHNPYIOTCS
AnsA cMCTeMaTn4eckoro MOBTOPHOIO UCNOMb30BaHUA U BKIIOYEHUA B XpaHUnuMLLa apTedakTtoB AOMEHa/04HOro
unu Gonee npunoxeHuin. Kpome Toro, onpefeneHa Takke u MHoOpMauus 0 kKaHauaarax aktuea, Heobxoau-
Mas Ansa ux oueHku (Hanpumep, TN aptedakra, BnagenbLbl U OTHOLLEHUA Mexay apTedakramun);

- OLeHUTb 3aTparbl, HeobxoauMble ANSA CO3AaHWsA, MOBTOPHOrO MCNONb30BAHWA U OOHOBNEHUA aKTMBOB
JomeHa. [pousseaeHa SKOHOMMYECKAs OLEHKA CO3AaHUsA, MHOFOKPATHOTO UCNOMb30BaHUA U OOHOBNEHUA ak-
TUBOB JOMEHa;

- OnNpeaenuTb akTuBbl. AKTMBbI OTOOpPaHbLI NOCHEe PaccMOTpeHust APhEKTUBHOCTU U NPOAYKTUBHOCTH
KaHanaaToB C 9KOHOMUYECKOW U APYTUX COOTBETCTBYIOLLIMX TOYEK 3PEHUST;

- BbIABUTb MHPOPMAaLWIO, HEOOX0ANMMYIO AN NOBTOPHOIO UCMONb30BAHUSI aKTUBOB. POPMUPYETCH MH-
dopmauusa, Heobxogumas Ans NPaBUABLHOTO NMOBTOPHOTO MCMONb30BAHUSA AKTWMBA, Takasl, Kak npoLecc uc-
Nosib30BaHMSA, CBA3YIOLLME 3BEHBLA (T.€. UHTEepdeiCbl UHTErpaLMn akTUuBa C APYrMMU akTMBaMu MU ynpoLya-
IOLL€ NOBTOPHOE UCNOMb30BaHUE aKTUBOB), MHCTPYKLMU M BnajeneL/nons3osarens/conposoxaatowmii. Mpu
pa3paboTke NPUMOXEHUN PEeAKO UMEIOTCA HeOOX0AUMOCTb U PECYPChI ANsl BbiAENeHUs1 Takon nHcopmaumu,
MOTOMY YTO apTedaKkThbl NPUMOKEHUA HE NPEAHA3HAYEHbl 4TS MOBTOPHOTO UCMONb30BaHUS.

7.1.1 YcTaHOBUTbL U NnoAAepXuBaTbh OpraHU3auMoOHHbIe NPaBUMa yNpaBrieHNUA akKTUBaMmn

Llenb aToi 3aaayun 3aknio4aeTca B yCTAHOBNEHUM OPraHU3aLMOHHbIX HOPM, YCITOBUIA U NPaBuI NoBTOp-
HOro UCNOMb30BaHUSA U YNPaBNEHNA aKTUBaMM.

Metoaonorua gomkHa o6ecneunsaTtb NPU YCTAHOBKE U NOAAEPKKE OPraHU3aLMOHHbIX NPaBuI yrnpaene-
HWUS aKTUBaAMU CNeaylowmne BO3MOXKHOCTU:

- CO3JaHNe OpraHU3aLunOHHbIX Lienei Ans akTUBOB;

- CO31aHne OpraHnM3auMOoHHbIX NPaBUN NaHMPOBaHUA M paspaboTkm akTMBOB Al MOBTOPHOIO UCNOfb-
30BaHUA ANEeMEHTaMM NIMHENKU NPOAYKTOB;

- CO3jaHue OpraHU3aunoHHbIX NPaBUM NPEAOCTaBNEHMs 4OCTYNa K aKTUBaM AN ANEeMEHTOB NIMHENKN
NpoAYKTOB;

- CO3JaHNe OpPraHN3aLuoHHbIX NPaBUM Pa3BUTUS aKTUBA.

UHcTpymenTapuit gomkeH obecneuusaTb MpU YCTAHOBKE U NOAAEPXKKE OPraHW3auUMOHHbLIX MpaBun
yrnpaBfeHns akTuBaMu BO3MOXXHOCTb BbINOMHATL CrieayioLime AenCTBus:

- NpeaoCTaBnsATh WabnoHb! AN NOMOLM 3aMHTEPECOBaHHLIM CTOPOHAM B YCTAHOBKE M NOAAEPIKKE NPaBun;

- obecne4vmsarb pabovyto 06nacTb, B KOTOPOW 3aMHTEPECOBAHHbLIE CTOPOHbI MOTYT COBMECTHO UCMNOSb-
30BaTb, OLIEHUBATh, COrMacoBLIBATL U NepecMaTpUBaTh OPraHM3aLUMOHHbIE NPaBUmna ynpasneHUa akTuBamu,;

- obecneunBatb fOBeAEHNE COMMAaCOBAHHbIX OPraHU3aLMOHHBbIX NPaBUN A0 COOTBETCTBYIOLMX 3auHTe-
peCOBaHHbIX CTOPOH.

7.1.2 OnpegenuTb KaHANMAATYPbI aKTUBOB

Llenb aTou 3agaun 3aknio4aeTca B NOUCKE U U3BNEYEHUMN KaHAMAATOB akTuBa U3 6a3bl aKTUBOB AOMEHA/
NPUNOXKEHWUNA.
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MeTtogonorus gomkHa obecneunBars Npu oNpeaeneHun KaHAAaToB akTUBA CreayloLue BO3MOXHOCTU:

- oTOOp KaHAMAAaTOB akTUBA M3 XpaHUnuLy aptedakToB goMeHa/NpunoXeHuii (Cnucok apredakros, OT-
MEYEHHbIX ANA pa3paboTku NPUNOXKEHUR);

- cbop uHhopMaLmMm No Kaxkaon kaHauaaType aktusa (HanpumMmep, Tun aptedakTa, BnagenbLpl, NOMb30-
BaTenu, OTHOLLEHMA MeXay apTedaktamm);

- NPUCBOEHME KaHAnAaTaM YHUKanbHbIX UAEHTUUKATOPOB.

MHcTpymeHTapuii aomkeH obecnevmsatb Npu onpeieneHny KaHaAWAaToB akTuBa BO3MOXHOCTb BbIMOS-
HATbL creayoLme AenCTBUS:

- MOWCK, BLIOOPKY U MMNOPT KaHAMWAATOB aKTMBA U3 XpaHunuiia apredakToB NPUIOXKEHUI B pabouyio
0bnacTb ynpaBneHusi akTuBamu;

- XpaHeHne nHopmaLmmn 0 kKaHgmaaTax akTusa;

- reHepaumio YHUKanNbHbIX UAEHTUDUKATOPOB AN Pa3nuyuus KaHauAaToB.

7.1.3 OueHUTb 3aTpaTbl, HeOOXOaUMbBIE ANA CO34aHUsA, MTOBTOPHOrO UCNONb30BaHUA U
OOHOBJIEHUA aKTMBOB AOMEHa

Llenb aTol 3agaun 3aknmioyaeTca B onpeaeneHumn 3atpar, HeoOXoAUMbIX ANA CO3AaHUA, MOBTOPHOTO UC-
nonb30BaHNA 1 0OHOBMEHUS aKTUBOB AOMEHA.

Co3gaHue AOonycKawLmx NOBTOPHOE MCNOMb30BaHWE AOMEHHbIX apTedakToB HaMHOro JOpOoXe, YeMm
co3gaHue apredaktoB, Y KOTOPbIX HET BO3MOXHOCTU MHOTFOKPATHOrO MCMONb30BaHWA U BapuabenbHOCTU.
Haxe ecnu apTedakTbl CyLLIECTBYHOLLIErO NPUMOXEHUSA NOKa3bIBAKOT BbICOKMI NOTEHLMAN BO3SMOXHOCTU MHOIO-
KpaTHOro UCMonbL30BaHus, NpeobpasoBaHne ux B apredakTsl JOMEHa 00bIYHO TPEBYET CyLLEeCTBEHHON nepe-
Aenku n 06LWMPHON AoKyMeHTauun. Takum 06pa3om, HeoBXo0AMMO OLEHUTL YCUMNKUS U 3aTpaThbl, YTOObI PELLUTD,
HeobxoaMmo nv Npeobpa3oBbIBaTL KAHAUAATOB aKTUBA B aKTUBbI U YNPABNATbL UMM, Kak akTUBaMMU.

Metoponorus fomkHa obecneunBarb Npu OLEHKE 3aTpar, He0OX0AUMbIX AN CO34aHUS, NOBTOPHOTO UC-
nonbL30BaHMA U OOHOBNEHUS aKTUBOB AOMEHA CneayloLme BO3MOXHOCTH:

- NnpepocTaBneHune PyHKUMIA OLIEHKK 3aTpaT (pacxoabl, NPeuMyLLEeCTBa, PUCKM U T.4.) 1 6a3bl OLEHOK, CO-
aepxallen HopmMaumio 0 NPOM3BOAUTENBHOCTU B MOAOGHbLIX NPOLUMbLIX NPOEKTax TpaHcdopMaLmy;

- cbop nHdopmaumm 06 oLEeHKax 3aTpaT U ee XpaHeHUn B 6ase AaHHbIX OLIEHOK;

- OLIeHKa 3aTpar Ha npeobpas3oBaHMe KaHAUAAaTa akTUBA B aKTUBbI;

- UHTEerpauusi OLEHOK ¢ pedynbrataMmu aHanu3aa, nonyv4eHHbIMU NPpKY onNpeaeneHnn KaHanaaToB akTuBea.

MHcTpymeHTapuii fomkeH obecneynBaTb Npu OLEHKe 3aTpar, HeoOxoAUMbIX AN CO34aHWSA, NOBTOPHOIO
UCMONb30BaHMA U OOHOBMNEHUSA aKTUBOB AOMEHA BO3MOXHOCThL BbIMOMHATL Creayowmne AeiCTBUS:

- N0AAEPXHKY UCTOPUYECKOW MHEPOPMALIMK MO NPOU3BOAUTENBHOCTU NPOTrPAMMHBIX MPOEKTOB ANSA OLIEHKH;

- noaaepxky rpadouyeckoro uHTepdeica aAna BBOAA AaHHbIX, HEOOXOAUMBIX AN OLEHKMU 3aTpar;

- FEHepaLuio OLIEHKM 3aTpaTt COrnacHo npeaonpeaeneHHbiM PYHKUMAM OLEHKU U MHOopMaLmMn O Npous-
BOAUTENbHOCTU U3 NOAOOHLIX MPOLULIX NPOEKTOB;

- UHTErpPUPOBAHHOE NPEACTABMEHME PE3ynbTaToB AfA MOMOLLM B AANbHENLUMX PELLEHUSX.

7.1.4 OnpegenuTb aKkTUBbI

KaHanpaatoB akTuBa OLEHWBAKOT B COOTBETCTBUU C KPUTEPUAMU OLEHKU, @ AN ONpederneHns akTMBOB
NPUHMMALOT YETKO 0OOCHOBAHHLIE PELLEHNS.

Mertogonorus gomkHa obecnedmBatb Npu ONpPeaeneHnun akTMBOB CNEeAYIOLLME BO3MOXHOCTHU:

- NpeanoXeHne KpUTepUeB OLIEHKM OnpeaeneHnsl akTMBOB;

- OL|eHKa KaHAMAATOB aKTUBA;

- NPUHATUE PELLEHNA U perncTpaums ero 060CHOBaHUS;

- peanu3auus npeobpasoBaHnsa 0TOOPaHHbIX KAHAMAATOB B aKTMBbI pa3paboTku AOMEHA/NPUNOXKEHUIA;

- aHamnu3 peLueHus.

WMHcTpymeHnTapuii aomkeH obecnevmBarb Npu onpeaerneHn akTMBOB BO3MOXHOCTb BbINOMHATL creay-
IoLMe AENCTBUS:

- ob6ecneyveHne paboyeit obnacTu ans pacCMOTpeHUs, 06CYKAEHNS M 3aMeYaHuil NO KaHaMaaTam akTuBea;

- OTOBpaKeHe KpUTEPUEB U NPaBMN AN OLEHKU KAHAWAATOB;

- npeobpasoBaHue (B paspaboTke AOMEHA) onpeaeneHHoro apredakra B akTuB JOMEHa, KOTopbIi obe-
CNeYnBaeT BO3MOXHOCTb MHOFOKPATHOIO UCMONb30BaHUS U BaprabenbHOCTb JOMEHHbIX apTedaKkToB;

- XpaHeHne aKkTUBOB AOMeHa B 6a3e akTUBOB;

- XpaHeHne 060CHOBaHNI pELLEHUN.

7.1.5 BbisBuTb MHhopmaLmio, HEO6X0AMMYIO Ans NOBTOPHOrO UCNOSNIb30BaHUA aKTUBOB

Llenb aroi 3agaumn 3aknovaercs B paspabortke nHdopmaumum, HeobxoammMon Ans yCnewHoro noBTOPHO-
ro MCNomnb30BaHWUSA aKTUBOB AOMEHA U MPUCOEAUHEHUN 3TOW MHEOPMALIMU K COOTBETCTBYIOLLEMY akTuBY. 3Ta
UHopmMaLust 06bIMHO pa3pabaTbiBaeTCs COOTBETCTBYIOLUMMU UHXEHEPAMU AOMEHA/MPUITOXKEHUS.
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Metoaonorua gomkHa obecneunBatb Npu BbIABNEHUN MHDOPMaLMKU, HE0BX0AUMOI ANS NPaBUABHOMO K1
3P PEKTUBHOIO NOBTOPHOTO UCMONbL30BAHUSA aKTUBOB, CMEAYIOLLME BO3MOXHOCTHU:

- aHanu3 CooTBETCTBYHOLLEN MHdopmaummn 06 aktuee (COOpaHHbI M CO3aaBaeMblii BO BPEMSl UOEHTU-
dumkauun KaHaUAATOB akTMBA) ANS KaXK40ro akTuBa;

- ynopsigounBaHme MHAopMaumMm U NPUCOeaUHEHNE €€ K KaXKAOMY aKTUBY;

- MPOBEpKa pe3ynbLTaToB.

UHCTpymeHTapuin omkeH obecneunBaTb Npu BbIABNEHUM MHAOPMaLMK, HEOBX0AMMON AN NPaBUNbHO-
ro N 3PPEKTMBHOrO NOBTOPHOTO UCMOSIb30BAHMSI AKTMBOB, BO3MOXHOCTbL BbIMOMHATL Creaytowme eicTeus:

- obecneyeHmne cpeabl AN PaCCMOTPEHUA, 00CYAEHUSI U 3aMeYaHUui;

- OTOBpaXkeHne KpUTEPUEB U NPaBUI aHanu3a U NPOBEPKN aKTUBOB;

- noaaep KKy 060CHOBaHWUIA PELLEHWN;

- aBTOMAaTUYECKYIO reHepaLuio 1 NoAAepXKKY penesaHTHON MHGOPMaLUUK CUCTEMBI (Hanpumep, Koraa u
KeM Obln co34aH akTuB);

- NOAAEPKUBAHUE ONpeaerneHHOoN pa3paboTymkoM nHopMauumn 0 BXOAE U XPaHEHUN.

7.2 Peanun3aums 6a3bl akKTUBOB

Llenb peanusauumn 6a3bi akTUBOB

Peanusauus 6a3bl akTuBOB 00eCneynBaeT NpoLecchl U BO3MOXXHOCTU UHCTPYMEHTOB/METOA0B AN CO3-
AaHua XpaHunuLia, noucka M M3BMEYEHUS U3 HEro akTMBOB. Ero cTpyktypa u cnyxObl AOSMKHBI OTPaXaTb
onpeaeneHHble KoHpurypaumm akTuea.

Bxoabl:

- aptedakTbl JOMEHA;

- apTedakTbl NPUNOXKEHUS.

Pesynbrathbl:

- cO3aaHa cucTemMa rnovcka akTuea;

- cosgaHa 6asa akTUBOB.

3apaum:

- €034aTb MEXaHU3M Noucka (UNu n3BneveHunst) akTuBoB. Co3aaH MEXaHU3M, NOAAEPKUBAIOLLMN NOUCK
aKTMBOB, XOPOLUO NOAX0AALMX (0OCOOEHHO C TOYKM 3peHus paspaboTKM NpUNoXXeHUn);

- onpeaenuTb U peanu3osatb Ans aktueoB Metogq CRUD (cospaHue, nssnevyeHue, oOHOBNEHWe, yaane-
Hue). OnpegeneHsl Npoueaypbl Co3AaHus, U3BNEYEHUs, 0OOHOBEHUS U yAaNEHUs aKTUBOB;

- cosgatb 6a3y akTuBoB. CosgaHa u pa3BuBaerca 6a3a akTMBOB AoMeHa/npunoxenui. OHa obecneumn-
BaET XpaHeHue u cnyObl NOUCKa M A0CTYyNa K XpaHUnuwy u 3dekTUBHO UCNONb3yeT MeXaHU3M Moucka u
CRUD;

- oueHuTb 6a3y akTMBOB AN NOATBEPMAEHUS KOPPEKTHOCTU peanu3auumn Ana XpaHeHus, 4ocTyna, us-
BNEYEHUA U NOAAEPXKKN aKTUBOB.

7.2.1 Co3pgaTb MeXaHU3M noucka (Unm usBrevYeHUNA) akTUBOB

MexaHu3M noncka akTMBOB TECHO CBSI3aH C CUCTEMOI KOH(Urypaumm akTusa.

Merogonorusi gomkHa obecneynBaTb Npu CO3AaHUN U NOAAEPXKKE CNY>Obl NOUCKA (M3BMEYEHUST) aKTU-
BOB CneayloLue BO3MOXHOCTH:

- onpeaeneHune Knaccuukaumm aKkTMBoB;

- BbIOOp aTpubyTOB ANS M3BNEYeHUsi akTUBOB. ATpUGYTbI BEIBUPAIOTCA U3 YUCNa BHYTPEHHUX UMK BHELL-
HUX aTpUOYTOB aKTMBOB;

- ONpeaeneHue npeacTaBneHns BoiOpaHHbIX aTpubyToB ANs noucka.

MHcTpymMeHTapuii aomkeH obecneumBatb Npu CO3ZaHWM U nopaepxke cryxObl noucka (M3BneveHus)
aKTUBOB BO3MOXXHOCTb BbIMOSHATL Creayolime AeiCTBUS:

- o6ecneymBaTb AOCTYN K YCTAHOBIEHHOI KOHpUrypaLun akTUBOB;

- MOAENWPOBATb KOHKPETHbIM MEXaHW3M NOMCKa.

7.2.2 OnpepenunTb M peanu3oBaTb AnA akTuBoB Metog CRUD

Llenb aToii 3agaun sakniodaetca B onpeaeneHun Mmetoga CRUD gna cosaanus, uaeneveHusi, oGHOB-
neHus u yganenus aktmeoB. Metog CRUD TeCHO cBsi3aH C CUCTEMOI KOHUTYpaLmMmn akTUBOB U KOHKPETHLIM
MEXaHW3MOM Nouncka.

MeTogonorusa gomkHa obecneunBatb Npu onpeaeneHun n peanusauun metoga CRUD cneaytowme Bo3-
MOXHOCTU:

- onpegeneHune crpaternn metoga CRUD ans akTusoB;

- onpeaeneHune npoueayp co3aaHusl, MHOroKpaTHOrO MCNOMb30BaHMA, OOHOBNEHUA U yaaneHus akTUBOB;

- peanu3auyus metoga CRUD.
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VHCTpyMeHTapuit fomkeH obecnevnsarb Npu onpeaenelnu n peanusauyum meroga CRUD BO3MOXHOCTb
BbLINOMHATE CreayoLwue JencTBuA:

- obecneveHne nHTepdencoB 4Ng Co3gaHusa, u3snevyeHns, 0OHOBNEHUA M yaaneHus akTUBOB;

- cO34aHue akTMBOB W XpaHeHWe akTUBOB M 6a3ncoB HabOPOB aKTUBOB B XPaHUIULLE;

- U3BIEYEHME aKTUBOB U HA3UCOB C NOMOLLBIO BHELLHMX aTpUbyTOB aKTUBOB;

- OGHOBNEHNE aKTUBOB M 6a3UCOB NOA KOHTPONEM MEHEKMEHTA U3MEHEHUN U MEHEMKMEHTa KOH(u-
rypauuu;

- yaaneHue akTUBOB.

7.2.3 Co3patb 6a3y akTUBOB

Llenb 3T0I 3aaa4u 3aknO4aeTCca B CO3aaHun U noaaepxmpaHum 6a3bl akTUBOB, 9DEKTUBHO UCMONb3Y-
IOLLIE ONpeaeneHHbIi U peann3oBaHHbIN MexaHU3M noucka u npoueaypsl CRUD.

Metogonorus gomkHa obecneymsarb Npu co3aaHMmn 6asbl aKTUBOB CNEAYIOLLME BO3MOXHOCTH:

- pa3paboTka CTpyKTypbl 6a3bl aKTUBOB € NOAAEPKKOM MEXaHM3MA A0CTYNA;

- peanu3auus onpeneneHHoro MexaHuama noucka;

- peanu3aums onpegeneHHoro metoga CRUD;

- cneuudmKaumns Hagnexawmx npae AocTyna Ang akTMBOB C Pa3fMUYHbIMU COCTOAHUAMU (Hanpumep,
BXOZ4 B CUCTEMY, PErMCTpaLMs, KOHTPOSb YTEHUSA, KOHTPOMNb M3MEHEHUS!, 3anpoC Ha U3MEHEHne, yTBepXae-
HWE/OTKIOHEHUE U3MEHEHUSA, peanu3auns U3MEeHeHUs, OTMEHA N3MEHEHUS, NEPECMOTP U3MEHEHUS);

- cneuyuduKaLma Hagnexawmx npas 4OCTyna Ana pasnuyHbIX AeTanu3auuini akTuBos (HanpumMep, CTpo-
Ka, ko4, PYHKUUA, MOAYNb);

- NogAepXKKa XypHarna Ans Bcex J0CTYNOB K aneMeHTam KOHGUrypauuu no npasy 4OCTyNa U geTanu3auumn.

MHCTpymMeHTapuin AomkeH obecnevmsaTtb Npu co3aaHnn 6a3bl akKTMBOB BO3MOXHOCTb BbIMOMHATL Cre-
aylowme oencTBus:

- XpaHeHue aKkTUBOB COIMACHO ONPEAEneHHON CTPYKTYpE aKTUBA;

- BOCCTAHOBNEHME apXMBMPOBAHHbBIX BEPCUII aKTUBOB;

- ynpasneHue npaeaMu 4ocTyna k 6ase akTMBOB NO NOMb30BATENAM, FPyNNaMm, PONsM UMW TUNAM TpaH-
3akuumn (Hanpumep, NpeacrasnexHve, onpegeneHune, NOMCK U N3MEHeHue);

- obecneyeHune goctyna k 6ase akTMBOB € NOMOLLBIO cny0Obl noucka u metoga CRUD B COOTBETCTBUM
C npaBsamMu JOCTyna;

- reHepauma annos XXypHanoB A40CTyna Ans BCeX AOCTYNOB;

- NOAAEPKKY Haanexalmx MeToAoB LWudpoBaHua ans obecneveHmsa 6e30MacHbIX UCMONb30BAHUA U
nepeaavn AaHHbIX.

7.2.4 OueHunTb 6a3y aKkTUBOB

Basy akTMBOB aHanNU3upyloT 1 NPOBEPAIOT AN NOATBEPXKAEHUA HAAJEXKALLEro UCMOosb30BaHUA KOH(K-
rypauum akTuBoB, MexaHm3ama noucka u npoueccos CRUD.

Metogonorusa gomkHa obecneumsarb Npu OUeHke 6a3bl aKTUBOB CrieyioLLue BO3MOXHOCTU:

- aHanu3 CTPyKTypbl 6a3bl aKTUBOB;

- OL€HKA, OTPaXEHbI Ny B 6a3e akTMBOB KOH(urypaums, mexaHnam noucka u merog CRUD;

- BbIMOMHEHUE N0 Mepe He0BXOAUMOCTU KOPPEKTUPYIOLLMX A€ACTBUI U AENCTBUIN NO COBEPLLEHCTBOBAHMIO;

- NpoBepKa LENOCTHOCTU CO3AaHHOV 6a3bl aKTMBOB.

UHcTpymeHTapuin fomkeH obecneunBarb Npu oLeHKe 6a3bl aKTMBOB BO3MOXHOCTb BbINOSMHATL Crieayio-
ue AencTeus:

- NpefoCTaBneHne AoCTyna K MHopMaLmMm, OTHOCALLECS k 6a3e akTUBOB U €€ CTPYKTYype;

- NpoBEAeHMe aBTOMATUYECKOW NMPOBEPKU HEMPOTUBOPEYNBOCTHU.

7.3 Bepudukauus aktuBoB

Llenb Bepudunkaumm akTusoB

Bepudukaumsa akTmuBoB npeHasHavyeHa Ans Toro, Yrobbl rapaHTMpoBaTh, YTo 6a3a akTUBOB OTpaXKaeT
onpeaeneHHyIo KOHMUrypaumio akTua 1 nNpocra B MCNOMb30BAHWUM NPU MOUCKE, U3MEHEHUU U YNPaBNEHUN.

Bxoabi:

- aKTUBbI;

- KOHUrypaLums akTMBOB.

Pe3ynbrathbi:

- NOfyYeHbl pesynbsraTthl Bepudukaumum KOHurypaumum akTuBeos;

- c03aaHbl 6a3ucbl aKTUBOB.

30



rOCT P UICO/MIK 26555—2016

3apaum:

- NpoaHanuanpoBaTb 0TOOPaHHbIE akTUBLI. [OATBEPXKAAET, YTO HaAnexXalumMe akTuebl Obinn 0TOOpaH®I,
€034aHbl U cneunduumMpoBaHsl;

- NpoaHanuanpoBaTb KOHMUrypaumm akTuBoB. [apaHTUPYET, YTO KOHUrypauumu oTpaxaioT atpubyTsl,
OTHOLLEHUS U OrpaHnYeHns onpeaeneHHbIX akTUBOB;

- co34arb M NOArOTOBUTL K MCMONbL30BaHMI0 6asunckl akTueoB. Co3aaeT Habopbl akTUBOB, onpeaensemMble
Ansi CUCTEMATUYECKOr0 MOBTOPHOIO UCMONb30BaHUA.

7.3.1 MpoaHanu3npoBaTb OTOOPaHHbIE aKTUBLI

BasucHble akTUBbI A0MKHbI ObITb NPOAHaNM3MpoBaHbl U NPOBEPEHbI AN 0BeCneyYeHns TOro, YTO Ka-
[blii akTUB 1 6a3nc YETKO onpeaeneHbl, MOMHbI, KOPPEKTHbI U MOHSATHBI.

Metogonorusi fomkHa obecneunBaTtb Npu aHanuae oTobpaHHbIX aKTUBOB CHEAYIOLLME BO3MOXHOCTHU:

- OMPEeAEneHne KpUTEPUEB OLIEHKN aKTUBOB;

- OLieHKa NPaBUNbBHOCTH OTOOPA aKTUBOB COTNACHO KPUTEPUSM.

MHCTpymeHTapuin JomkeH obecnedmsartb Npu aHanu3e otobpaHHbIX aKTUBOB BO3MOXHOCTb BbIMOMHATD
cneayowume aencTeus:

- NpefocCTaBneHne AoCTyna K COOTBETCTBYIOLLEH MHAOPMAaLUN aKTUBOB;

- NpefoCTaBneHne MHCTPYKLUUIA ANA OCYLLECTBMEHUA NpoLecca aHanu3a;

- npegocTaBneHune LWabnoHOB U KOHTPOSbHLIX CMMCKOB AN aHanM3a Kaxaoro akTuea.

7.3.2 NMpoaHanusnpoBaTb KOH(Urypauum akTuBoB

KoHdurypaumm akTMBOB aHanu3upyoT 1 NpoBepstoT A obecnevyeHns YeTKOCTU onpeaeneHust, norHo-
Tbl, KOPPEKTHOCTU U NOHATHOCTY.

Mertogonorusi fomkHa obecnevnBaTb Npu aHanuae KoHMUrypauumn cnegyoLlme BO3MOXKHOCTH:

- onpeAerneHne KpUTepmeB OLEHKN KOHAUIypaLuum akTMBOB,

- aHanu3 NosiHOTbI onpeaeneHnst HeoBXoAUMbIX BHYTPEHHUX U BHELLHUX aTpuByTOB aKTUBOB;

- noaTBepXKaeHNe 6a3nCoB akTUBOB;

- NepecMoTp No Mepe HeobBxoaumMocTy 6a3ncoB akTUBOB;

- ukcauyus 6a3ncoB akTUBOB.

MHcTpymeHTapuin omkeH obecnevmsars Npyu aHanm3e KOHMUrypawumum BO3MOXKHOCTb BbINOMHATL Creay-
IoLME AENCTBUS:

- ynpaeneHue npoLeccoM aHanumaa;

- obecneyeHune goctyna k 6ase akTMBOB ANa aHanu3a 6a3ncoB, aKTUBOB U UX CTPYKTYP.

7.3.3 Co3aaTtb M NOAroTOBUTL K UCNONb30BaHUIO 6a3UCbl aKTUBOB

Llenb aToi 3agayvm 3aknio4aeTca B CO3aaHUM U MOATOTOBKE K MCMONb30BaHMI0 6a3ncoB akTMBOB U A0-
KyMeHTUpoBaHumn 6a3ncos akTuBOB B 6a3e akTMBOB. ba3nuchbl aKTUBOB — 3TO COrMacoBaHHbIe Habopbl aKTUBOB,
onpeaensieMble ANA CUCTEMATMYECKOTO NOBTOPHOIO UCMOSb30BAHMUS B X04 € pa3paboTKu NPUNOXKeHUI 1 fanb-
HelLero pa3suTusi B xoae pa3paboTku gomeHa. MNoaaepxka 6a3ncos BKMOYaeT B cebsi cosgaHue, XxpaHeHue,
oTCreXuBaHue, yrnpaeneHue JOCTYNOM W CO3fjaHne oT4eToB no 6asucam.

Mertogonorusi fomkHa obecneunsatb Npu co3gaHumn 6asucoB akTMBOB CrieaytoLLMe BO3MOXHOCTY:

- co3faHue 6as3ncoB U3 akTUBOB;

- AOKYMEHTHUPOBaHWE COBOKYMHOCTU aKTUBOB, BXOASILLMX B 6a30BbIi HAabop;

- XpaHeHue 6a3ncoB aKTUBOB;

- obecneyeHne NPoCNeXNBaeMOoCTH.

MHcTpymenTapuin gomkeH obecneunBarb Npu co3gaHum 6a3ucoB akTUBOB BO3MOXHOCTb BbIMOMHATb
crneaywoLume AencTeus:

- npeaocTaBneHue WwabnoHa ans cneuyndukaymm 6asMcoB B COOTBETCTBMKU C 6a30BbIMU aTpubyTamu
(Hanpumep, faTa co3faHus, Bnagenew, KpuTepum AoNyCTUMOCTU U UCTOPUS U3MEHEHUI);

- noaaepkky obmeHa nHcopmaumei, CBsi3aHHON ¢ NnaHMpoBaHuem 6asncos u asTopusauunein 6a3ncos;

- XpaHeHune cneundmkauumin 6asncos B 6ase akTUBOB;

- pasmeLleHne HeobxoaUMON MHCTPYMEHTAarNbHOW MHAOPMaUUM AN ynpaBrieHns BepcusiMu, nocTpoe-
HUEM U peanusaumnen.

7.4 PasButue aktuea (BKINOYaa MEHEOXKMEHT U3MEHEHUN)

Llenb pasButusa aktTuBoB
Llernb pa3BuTUsi akTUBOB 3aKMIOYAETCS B YMPAaBIEHUM 3anpoCcaMu Ha U3MEHeHue, 0OpaTHOW CBA3bIO,
NPOCNEeXNBAEMOCTLIO U KOHTPONEM BEPCUI aKTUBOB MOCHE BKIIOYEHUSI B COCTaB Ba3suca.
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Bxoabl:

- 6asa aKTuBOB;

- 3anpoChbl HA U3MEHEHUSI aKTUBOB.

Pesynbrarthbl:

- COXpaHeHWe UCTOPUUN USMEHEHUIA aKTUBOB;

- NOAAEPKUBAIOTCA pPasnuMunsa mexay 6asmcamu;

- obecneyeHa NpocnexunBaemMoCTb akTUBOB;

- obecneyeHa obparTHasi CBsi3b AN COCTOSAHUS aKTUBOB.

3apaum:

- YNpaBnaTe UBMEHEHUAMU akTuBa. 3anpochbl HA M3MEHEHWE aKTUBOB U UX BIUSIHUE aHANU3UPYIOTCS WU
NPOCMEXNBAIOTCA. YTBEPXKAEHHbIE U3MEHEHUS AOBOASATCA A0 BCEX 3aTPOHYThIX YYaCTHUKOB,;

- NoAAEePKUBATb MPOCINEXNBAEMOCTb akTMBOB. OGecnevnmBaeTcsl 4BYCTOPOHHSI NPOCHEXUBAEMOCTb
MeXxay akTupamu u atpubytamm akTUBOB;

- ynpaBnsTb 06paTHoli CBA3LI0. ONa akTuBoB 06ecneunBaetca obparHas cBsi3b U3 pa3paboTku JOMeHa
1 NPUNOXEHWIA, U HEOGXOANMbIE IENCTBUS OTCMNEXMBAIOTCA 0 3aBEPLUEHUS;

- npeo6pa3oBbIBaTL PAHEE CO3/1aHHbIE aKTUBbLI B PEKOHCTPYMPOBaHHYIO hopMy A5 pa3MelleHus B 6ase
aKTMBOB. AKTUBbLI paHee paspaboTaHHbIX CUCTEM, HE BXOASALLME B JIMHENKY NPOAYKTOB, C BEICOKUMMW NOTEHLU-
aneHLIMU BO3MOXHOCTAMU MHOTOKPATHOrO MCMONb30BaHUS UAEHTUMDULMPYIOTCA OT CYLLECTBYIOLLMX CUCTEM,
KOTOPbIE HE NPUHaANEXaT NUHEeRKe NPOAYKTOB, NpeobpasyoTca B akTMBbI pa3paboTku JOMEHA U UCNOMb3Y-
IOTCA ANA NOMNOSIHEHNS XPaHUMULLA;

- ybuparb akTuBbl U3 6a3bl akTMBOB. M3 6a3bl akTUBOB yAaNSAOTCA HeXenaTenbHble UMM HegoNyCTUMble
aKTUBbI.

7.4.1 YnpaBnATb U3SMEHEHUAMMU aKTUBA

Llenb aToit 3agaun 3aknodaeTca B 00CNy>XMBaHUM NPOCNEXUBAHUA U YNPaBNEHUN UBMEHEHUSIMMN aKTy-
BOB, KOTOpble coaepxkaTtcs B 6asucax.

MeTtogonorus gomkHa obecneunBaTb NpY yNnpaBneHUn USMEHEHUSIMU aKTUBOB CIeayoLMe BO3MOXHOCTHU:

- aHanma 3anpocoB HAa UBSMEHEHUE aKTUBOB;

- aHanu3 BNUAHUSA U3MEHEHUI aKTUBOB;

- MEHEOXMEHT U3MEHEHUN B aKTUBaX;

- AOKYMEHTUPOBaHWE pasnuyunin mexay 6asmcaMmu BCrneaCcTBUE U3MEHEHMIA;

- ynpaBsrneHne BepCMsiMu akTUBOB U 6a3ncCoB;

- ynpasneHue noarotToBkol 6a3ucos.

MHCcTpymeHTapui aomkeH obecneunsaTtb Npyu ynpaBneHUU U3MEHEHUSIMU akTUBOB BO3MOXHOCTb Bbl-
NOSHATL Cneaylowme AencTBus:

- NPOCNEXNBAHUE COCTOSAHUA 3anPOCOB HA U3MEHEHMUS,

- HaxXoXaeHue u nNpeacTaBneHne 06bEKTOB, 3aTPOHYTbIX STUMU U3MEHEHUSIMU;

- XpaHEeHUe UCTOPUN U3MEHEHUIN ANA KAXO0ro aKTUBa;

- npepocTasneHue WabnoHa A0KyMEHTa ANsi ONUCaHUA pasnuuunii mexay 6asucamu;

- OTCNEeXMBAHNE BEPCUI aKTUBOB;

- OTCNEeXnBaHMe NoaroToBku 6a3mncos;

- GNOKMPOBKY M pa3brnokMpOBKY BEPCUIi B lepeBe BEPCUIA B COOTBETCTBUM C 106aBNEHMEM U yAANEeHUEM;

- oToGpaXkeHMe Bepcuii U aepesa Bepcuii B hopme rpaduka.

7.4.2 NopnepxuBaTb NPOCNEXUBaEMOCTb aKTUBOB

Lienb 31O 3aaauM 3aKnio4aeTcsa B NOAAEPXKKe U 06ecnevyeHnm LIenoCTHOCTU YCTaHOBNEHHON NPOCAEXK-
Ba&MOCTH aKTUBOB.

Mertogonorust gormkHa obecneunBatb NpU NOAAEPXKKE NMPOCIIEXXUBAEMOCTU aKTMBOB CReaywLmMe BO3-
MOXHOCTH:

- OTCNEXXMBAHME U aHanu3 CBA3EN TPaCCUPOBKM NM0J BO3AEWCTBMEM U3MEHEHNI aKTUBOB;

- PECTPYKTypu3aLusi CBA3EN TPACCUPOBKY;

- NpoBepKa HENPOTMBOPEYUBOCTH.

MHcTpymeHTapuin fomkeH obecneunsatb Npy NoaaepXKe NPOCMNEXMBAEMOCTU aKTUBOB BO3MOMXHOCTb
BbIMOMHATL CNeayloLue AenCTBUS:

- OTCNEeXXMBaHME BO3EWCTBUS USMEHEHUIF aKTUBOB (TPACCUPOBKA NMPOCNEXMBAEMOCTH);

- obecneyeHune yHKLUM OTKaTa ANs BOCCTAHOBMNEHUS CBSI3@HHbIX C aKTUBaMM CBSI3EN TPACCUPOBKM.

7.4.3 YnpaBnatbL 00paTHOM CBA3LIO

Llenb 3TOi 3aaaumn 3aknioMaeTcs B ynpaBneHum o6paTHON CBS3bIO, OTHOCALLENCA K akTUBaM U Npouec-
Cam pa3sBUTUS AaKTUBOB.
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Metoaonorus gomkHa o6ecneunsatb Npu ynpasneHun 06paTHON CBA3bIO U MPUHATUM HaaNeXaLumx mep
pasBuTusA crneayiowme BO3MOXKHOCTHU:

- aHanu3 o6paTHON CBA3M ANSA oNpeaeneHns HenpeaBUAEHHbIX 3aBUCUMOCTEN MEXY aKTUBAMU U MAEH-
TUchmKauum BO3IMOXHOCTEN COBEPLLUEHCTBOBAHUA aKTMBOB U NPOLIECCOB Pa3BUTUS aKTUBOB;

- aHanu3 npegnonaraeMbix 4€NCTBUI B CIly4Yae NONOXMUTENbHOW peakumu Ha 00paTHyIo CBA3b;

- onpeaeneHne, NPUHUMAaTbL NN He NPUHUMATbL BO BHUMAHNE OBpaTHYIO CBA3b;

- NPUHATUE COOTBETCTBYIOLLMX MEP U OTCNEXMBaAHNE 0OPaTHON CBA3W A0 3aBEPLUEHUS;

- ynpaBneHue uctopuein 06paTHON CBA3N U CBA3AHHBIMU W3MEHEHUAMMU;

- yBEAOMIIEHNE COOTBETCTBYIOLLUMX 3aUHTEPECOBAHHLIX CTOPOH O CTaTyce 00paTHOM CBA3MN.

UHCTpymMeHTapuit aomkeH obecnevmsatb Npu ynpaBneHnn o6paTHoOl CBA3LIO U MPUHATUM HAANEXaLLMX
Mep pa3BUTUS BO3MOXHOCTb BbINOMHATL CRneayowme 4enCTBUA:

- cbop coobuieHnit obpaTHON CBA3M U yBeaomneHue 06 3TOM COOTBETCTBYIOLUMX 3aUHTEPECOBAHHBIX
CTOpOH;

- XpaHeHue craTtyca o6paTHOli CBA3M U YBEAOMSEHNE 3aUHTEPECOBAHHbIX CTOPOH O NPUHATbLIX Mepax;

- obecnevyeHune 4ocTyna K APYrMM UHCTpPyMeEHTaM unu 6ase akTuBoB Ans aHanu3a u obpabotku obpar-
HOW CBA3U.

7.4.4 MNpeo6pa3oBbiBaTb paHee CO3AaHHbIE aKTUBbI B PEKOHCTPYUPOBaHHYIO hopMy ansa
pa3smeuieHnA B 6ase aKTUBOB

LleHHble akTMBbI paHee pa3paboTaHHbIX CUCTEM, AOCTYNHLIE OPraHM3auuK JIMHEHKW NPOAYKTOB, HO He
npuHagnexawyue nuHenke NPoayKTOB, MAEHTUDULUMPYIOT, Npeobpa3oBbIBalOT B aKTUBbI pa3paboTku AOMeHa u
MCNOMb3YIOTCA ANA MONONHEHUs 6a3bl akTMBOB (0OLIYHO HA PaHHMX CTaAUAX peanu3aumn NMHENKN NPOAYKTOB,
KOraa opraHv3auusi NMMHENKN npoaykToB He UMEeT COOTBETCTBYIOLUMX akTUBOB B 6a3de akTueoB). 3Ta 3agaqa
O4YeHb MOX0Xa Ha npoLecc, onncaHHbIM B 5.5.1, B KOTOPOM noaxoaaLme apredakTbl NPUNOKEHUSA B NINHEKe
npoaykToB 0606LaloTCA B akTMBbl. MO3TOMY STOT MPOLECC He pacCMaTpuBaeTcA NOAPOGHO B HACTOALIEM
cTaHgapre.

Merogonorus gomkHa ob6ecnevmsarb npu npeobpasoBaHuM paHee CO3AaHHbIX aKTUBOB B PEKOHCTPYU-
pOBaHHYI0 YOPMY ANA pasmeLLeHus B 6asze akTMBOB CrieayoLe BO3MOXHOCTH:

- naeHTucmkauus paHee paspaboTaHHbIX aKTUBOB, KOTOpble ByayT npeobpa3soBaHbl B aKTUBLI U OyayT
YNpaBrsATLCA KaK aKkTUBbI;

- OLleHKa paHee pa3paboTaHHbIX aKkTUBOB COMMAaCHO OnpeaeneHHbIM KpUTEPUSIM OLIEHKH;

- OLUEeHKa ycunun, Heobxoanmblx AnA NpeobpasoBaHNA TAKUX aKTUBOB B aKTUBbI.

MHcTpymeHTapuii aomkeH obecneunBatb Npu npeobpa3oBaHun paHee CO3[aHHbIX akTUBOB B PEKOH-
CTPYMPOBaHHYIO hOPMY AMA pa3MeLLeHns B 6a3e akTMBOB BO3MOXHOCTb BhINOMHATL CNeAyLmne AeHCTBUS:

- o6ecneyeHne uHTepdenca B3aMMoaencTBUA C CyLLUECTBYOLLE §a30i akTUBOB;

- npegocTaBneHne WabnoHOB OLEHKN;

- obecneyeHne BO3MOXKHOCTEN KOHAUTYpaLMM aKTUBOB U @HHOTaLIMW aKTUBOB.

7.4.5 YpaneHve akTuBOB U3 6a3bl aKTUBOB

Llenb 31O 3aga4n 3akniO4aeTCs B yAANEHUN HEeXenaremnbHbIX WU HeLOoNyCTUMbIX akTUBOB M3 6a3sbl
aKTUBOB.

Metoponorusa gomkHa obecneumBaTh Npu yaaneHuu akTMBOB U3 XPaHUNULLA CReaYIoLME BO3MOXHOCTHU:

- aHanu3 cBA3ei akTuBa, KOTopbli ByaeT yaaneH u3 6asbl akTUBOB;

- aHanu3 NpPoAyKTOB, CBA3AHHBIX C TAKMM aKTUBOM;

- yaaneHue aktmea u3 xpaHunuwja 6e3 Bo3aeincTeua Ha KOHUIypaLun OCTaloLLMXCA aKkTUBOB.

MHCTpymeHTapuin aomkeH obecneynsarb nNpu yaaneHum akTMBOB U3 XPaHUMULLA BO3MOXHOCTb BbINOSI-
HATb cneaytowme 4encTBUs:

- onpeaeneHne 3aTPOHYThbIX aKTUBOB;

- ONpeaeneHme COOTBETCTBYIOLLMX MPOAYKTOB;

- o6ecneyeHme COBMECTHOrO 4OCTYNA K CNCKaM aKTUBOB C yka3aHWeMm, No4eMy akTuBbl 6onbLIe HE Noa-
AepXKuBaloTCS,;

- OTCnexuBaHue rpadyuka yaaneHus.

8 Mpoueccbl nogaepxkn ynpasneHust

Mpouecchl NoaaepKKM ynpaesneHuss NPeacTasnsioT coboi NPoLECcCHl, KOTopble 00ecneynBaloT Heobxoau-
MYIO MOAAEPXKKY BbINONHEHNs1 pa3paboTkn AOMEHA/NPUNOXKEHUI, YIPABNEHUa akTMBaMM U MEHEMKMEHTa Bapy-
abenbHocTW. B KauecTBe NpoLIECCOB NOAAEPKKM YNPABNEHUA PACCMAaTPUBAIOT MPOLIECCHI, UCMOMNb3yeMble  ANs
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OCYLLECTBMNEHNS APYrMX NPoLeccoB. Takue Npouecchbl B3aUMOAENCTBYIOT C NPOLECCaMMU, KOTOPbIE CreLmanusu-
poBaHbl ANA NMHEEK NPOAYKTOB, U COOTBETCTBYIOT ynpasneHuio nogaepxkon B craHagaptax MCO/M3K 12207 u
NCO/M3K 15288. CoBOKYNMHOCTb MPOLIECCOB BKITIOYAET B C€0S TEXHUUECKUI MEHEAXKMEHT KA4eCTBA, MEHEAKMEHT
KOHUrypaumm, MEHEAXXMEHT PELLEHUN, TEXHUYECKUI MEHEIXKMEHT PUCKOB M MEHEAXKMEHT UHCTPYMEHTOB A NS aB-
TOMaTM3aunmu UMNU CHUXKEHUS YPOBHA CMOXHOCTU ynpaeneHus. MeToauka BbINOMAHEHUA U NOCNEA0BaTENbHOCTL
BbINOMHEHUS NPOLECCOB AOMKHbI ObITb OMpeaeneHbl M KOHKPETM3MPOBaHbI B pasgene 00CnyXuBaH1s npouecca.

B npouecchl nogaepxkn ynpasneHus BXOASAT NaTb 6a30BbIX NPOLECCOB:

- TEXHUYECKNi MeHeMKMEHT kavecTBa Ana JIMMNC cnyxut Ana peanu3auuMn NPUHUMNOB MEHELXMEHTa
Ka4ecTBa U NoAAepXku Nnpoueccos obecneveHus kayecTsa apredakToB NIMHENKU NPOAYKTOB M NPOLIECCOB pas-
paboTku gomeHa, paspaboTku NPUOXKEHNUI, MPOLIECCOB OPraHM3aLMOHHOTO U TEXHUYECKOTO MEHEIKMEHTA;

- MeHempKMeHT KoHdurypauuum ana NMMC cnyxmT ana ynpaeneHust KOHUrypauusamm ans Toro, 4toosl
CnpaBuTbCs ¢ 6ONbLUMM YUCIIOM 3a4ECTBOBAHHBLIX NPUITOXKEHWIA, COCTOSILLIMX U3 MHOTUX YacTel pasfuyHbIX
Bepcui. OH ynpaBnseT TakMMU dnemMeHTamMum KOH(urypauuu, kak apredakrbl OMEHa, akTUBbI, NNaTopMbl,
apredakTbl NPUNOXEHUS U CBA3U TPACCUPOBKU MEXAY dreMEHTaMu KoHUrypauuu;

- MeHemKMeHT pewenust ana JMNMC cnyxuTt ansa onpeaeneHus Hanbonee BLIrOAHOW GU3HEC UNK TEXHU-
YEeCKOW anbTepHaTuBbI BO3MOXHOTO peLueHusi. 3TOT npouecc obpabarbiBaeT 3anpoc Ha pelueHue, UMeLmi
MECTO B XOA€ XM3HEHHOrO LUKNa NMHENKN NPOAYKTOB;

- TEXHUYECKUI MeHemKMeHT puckos Ana JIMMNC cnyxut gna peweHna TEXHUYECKUX BONPOCOB PUCKOB,
KOTOPbIE MOTYT NPEACTAaBNATL ONACHOCTL AN AOCTUXKEHUNA BusHec-uenel u uenein. Heo6xoaumo onpeaensTb
KpUTUYECKNE TEXHUYECKME PUCKKU (HampuMep, OTCYTCTBUE 3HaHWUM NpoBnemHoin obnactu, HeonpeaeneHHble
Unu HectabunbHbIe JOMEHHbIE TPeOOBaHWSA, OTCYTCTBUE MEp NPEAOTBPALLEHUSA UMM CMATYEHMA 3agadamu
3TOro npouecca);

- MEHEMKMEHT UHCTpymeHTa ans JINMC cny»uT Ana NOAHOW unu YaCcTUYHON aBTomMaTusauuu npouec-
COB pa3paboTku 1 ynpaBneHus Ans NuHelkn NpoaykTos. CneaosaTtenbHo, OH HanpasneH Ha NoBbILIEHUEe NPo-
U3BOAMUTENLHOCTU/KAYECTBA U COKpALLEHWE CTOMMOCTU/BPEMEHMN BbIXOAA HA PbIHOK B OPraHW3aumMm nuHenku
NPOAYKTOB.

8.1 TexHMYeCKM MeHemKMeHT KayectBa ana JINNC

Llenb TexHun4yeckoro meHeaxmeHTa kayecrsa ana JINMNC

Llenb aToro npouecca 3akniovaercs B 06ecnevyeHmn cooTBETCTBUS NPOLIECCOB U apredakToB paspabor-
K1 NUHENKN NPOAYKTOB YCTaHOBIIEHHbIM TpeBOBaHWUSAM K KaUeCTBY B OpraHu3aLmu.

Moaxon NMHENKN NPOAYKTOB OCHOBAH HA CUCTEMATMYECKOM M KPYNHOMACLLTabHOM NOBTOPHOM MCMOMb-
30BaHUW aKTMBOB W, CREeAOBaTerlbHO, Ka4eCTBO aKTMBOB OKa3blBAaeT HEMOCPEACTBEHHOE BIMSIHUE HA CaMu
NPOAYKTbI NIMHENKN NPOAYKTOB. B CBA3MN C 3TUM MEHEIKMEHT Ka4yecTBa KpUTUYECKU BaXKEH U CIIOXKeH Gnaro-
Aapsi 0co6bIM CBOWCTBAM NIMHEEK NPOAYKTOB, TAKMM, Kak 0BLHOCTU 1 BapuabenbHOCTY.

Bxoawbi:

- Lenu 1 3a4a4m TEXHMYECKOr0 MEHeXXMEHTa Ka4ecTBa;

- onpeaeneHbl Npouecchl paspaboTku AOMEHA W NPUITOXKEHWIA,

- apredakTbl pa3paboTku NMMHEEK NPOAYKTOB (aKTUBLI, NPOAYKTHI, apTedakTbl NPUNOXKEHUS).

Pesynbrarbl:

- AOKYMEHTUPOBaHHbIE pe3ynbTaTbl 06ecneyeHus kauecTsa.

3apgauu:

- €03AaTb TEXHNMYECKYIO NONMUTUKY MEHEMKMEHTA KayeCTBa. TEXHUYECKNIA MEHEMDKMEHT Ka4yecTBa A0n-
XXeH onpeaenuTb HEO6X0AMMYIO MONUTUKY ANa obecneyeHus Ka4ecTBa Ans Toro, YTobbl rapaHTUpOBaTh, YTO
paGoune NnpoayKThl M NPOLECChl, NPOU3BEAEHHbIE UNWU peanu3oBaHHbIE B NIMHEWKE NPOAYKTOB, COOTBETCTBYIOT
npeaonpeaeneHHbIM YCNOBUAM M NMNaHaMm;

- onpeaenuTbL U NoAAePXKUBaTL KpuTepun obecnedeHns kayectsa. B otnuume ot paspaGoTku oTAENbHbLIX
nNpoayKTOB B 0becneveHnn kauecTsa Nnpu pa3paboTke NMHENKU NPOAYKTOB AOMOMHUTENBHO A0MKHO ObiTh 00e-
CnevyeHo Ka4YeCTBO akTUBOB, Moaenel BapuabenbHOCTU u apredakToB gomeHa. Heobxoaumo Takke onpeae-
NUTb KPUTEPUM OLIEHKU KAYeCTBa;

- OLIEHUTb Ka4eCTBO COrMacHO kputepuaM. MapaHTupyer, Yto paboune NpoayKTbl, NONYYEHHbIE U3 KOH-
TeKCTa NUHENKN NPOAYKTOB U peanu30oBaHHbIX NPOLECCOB, YAOBMNETBOPSAIOT OFPAHMHEHUAM U HENPOTUBOPEYM-
Bbl. Kpome TOro, o6ecneumsaiorcsi NpoM3BOAHbLIE NPUIOXKEHUS, NOJyYEHHbIE NYTEM NOBTOPHONO UCMOMNb30Ba-
HWUSA COOTBETCTBYIOLUX aKTUBOB;

- nHhopmupoBaTth M obecneymsaTb COBMECTHOE UCNONb30BaHUe UHpopmMaumm o paspeLueHnu npobnem
HECOOTBETCTBUSA, MCMONb3yA pe3ynbraTbl 06ecneveHnst kayecTsa Ans paspeLleHUs YyCTaHOBNEHHbIX Npobnem
HECOOTBETCTBUS.
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8.1.1 Co3gaTb TeXHMYECKY IO NOSIUTUKY MEHEeMKMEHTA KayecTBa

TexHuyeckas nonuTMKa MeHeIXXMEeHTa kayecTBa AOMKHA PYKOBOAMTL npoueccamu obecnevyeHus ka-
YyecTBa, ynpasneHWeM KayecTBOM NpPoAYKTOB, obecnevyeHnemM npoLEeCcCOB U KPUTEPUAMU COOTBETCTBUSA ra-
paHTun. OHa AoMmKHA TaKkke ObiTb CKOOPAMHUMPOBAHA C APYrMMU MpoLeccamu, TakuMu Kak Bepudukauumsa u
Banuaauus. Ha 6ase TexHu4eckux kputepues obecneveHnss ka4ecTsa AOIKHA OblTh NPOBEAEHA OLIEHKA KOH-
KPETHbIX (PYHKLMOHATMNBHbLIX BOSMOKHOCTEN, aTpubyTOB KayecTsa, apTedakToB, MPOLECCOB U NIAHOB.

Metopgonorusa gomkHa obecneumBatb MU CO34aHUM MONMUTUKM MEHEIKMEHTA KayecTBa cregyome
BO3MOXHOCTMU:

- OripeAeneHne npouecca TEXHUYECKOro obecneyeHuns KayecTea;

- onpeAeneHune LeneBbix 00nacren TeXHMYECKoro 06ecneyeHuns Ka4ecTsa;

- NpefoCTaBneHne pykoBoACTBa No 06ECNeYEHNIO U KPUTEPUSAM COOTBETCTBUS;

- obecneyeHne pykoBoaCTBa NO KOOpAUHAUMKM C Bepudmnkaumen u sanugaumen.

MHcTpymeHTapuii gomkeH obecneumBatb NpU CO34aHUM MOMUTUKA MEHEKMEHTA KauyeCcTBa BO3MOX-
HOCTb BbINOMHATL CNeayloLLee 4eNCTBue:

- COBMECTHOE NPUMEHEHUE NpoLecca TEXHUHECKON NONMUTUKM MEHEIDKMEHTA KayecTsa.

8.1.2 OnpegenuTb U NOAOEPXKMBATL KPUTEPUM OBECNEYEeHUs KayecTBa

Llernb 91O 3ajayn 3aknoyaeTcsa B YCTAHOBMEHUU U NOAAEPKMBAHUM KPUTEPUEB OLEHOK MPOLIeCCOB,
pecypcoB AOMEHA U NPUIOXEHUI U Moaenei BapnabensHOCTH. [JormkHbl ObITk ONPEaEneHbl KPpUTEPUN OLIEHKN
npoueccoB pa3paboTku AOMEHA, UCTMONb3YEMbIX BO BCEX MPUMOXKEHUAX NMUHENKN NPOAYKTOB, KPUTEPUMN OLIEH-
KW aKTUBOB AOMEHA, TOMHOIO BbINOMHEHUA TPeOOBaHUI K apXMTEKTYPe, MOoAEeNen BapuabenbHOCTU U CBA3bI-
BaHUs, MPOLIECCOB MPUIIOXEHWSA U NPOU3BOAHbLIX aKTUBOB NPUMOXEHUN.

Metogonorus gomkHa obecneumBatb Npu onpeaeneHun u NoAAEePKUBAHUKN KpuTepueB obecneveHns
KayecTBa crneayloLme BO3MOXHOCTH:

- 0TOOP NpPOLECCOB, apTedaKTOB AOMEHA/NPUNOXKEHWUIA U NPUNOXEHUIA ANA 0OBEKTUBHON OLIEHKH;

- OMpeAeneHne KPUTEPUEB OLIEHKM ANSI 1BYX HANPaBNEHMI NPoLIeCCOB pa3paboTku: paspaboTkm AOMEHa
U pa3paboTKu NPUNOXKEHUA.

MHCTpymeHTapuin fomkeH obecneynBatb Npu ONpeaeneHnn U noaaepKUBaHUmn Kputepues obecnedye-
HWUS Ka4ecTBa BO3MOXHOCTb BbINOMHATL Creaylowme AeNCTBUSA:

- COBMECTHOE MCMNOMNb30BaHue apTedakToB AOMEHa;

- NpeaocTaBneHne 4OCTyNa K KpUTepUaM KayecTsa, onpeaeneHHbiX Ans pa3paboTkm 4oMeHa/NnpunoXeHui;

- paspeLueHme U3MEHEHMS U MOBTOPHOIrO UCMONb30BAHMA NPEeaonpeaeneHHbIX KpUTEPUEB KadyecTBa B
pa3paboTkax JOMEHA U NMPUITOKEHUIA.

8.1.3 OueHNTb Ka4yeCcTBO COrMacHoO KpUTEpPUAM

Llenb 91Ol 3aa4M 3aKNOYAETCH B BbINOMHEHUM HA OCHOBE YCTAHOBIEHHbLIX KPUTEPUEB OOBEKTUBHOMN
OLEHKM NPOLECCOB U apTed)akToB fMIMHENKU. B yacTHOCTK, 3Ta 3agayva rapaHTUPYET, YTO aKTUBbI MOSIHOCTLIO
COOTBETCTBYIOT 00LMM TpeboBaHUsIM, a8 KOHKPETHasA BapuabenbHOCTL 0GecnevnBaeT rmOKOCTb NPUNOXKEHWUN
B NIMHENKE NPOAYKTOB.

Taioke 9Ta 3ajaya NO3BONSAET ONPeAenuTh, BLIMOMHAIOTCA N TPeOOBaHWA ANA KaXA0ro NPUIOXEeHUs
NPUINOXXEHUEM, NPOU3BEAEHHBIM U3 KOHTEKCTa NIMHENKM NPOAYKTOB, U NPUAEPXKUBAETCA N KaXa0e npunoxe-
HWE OrpPaHUYEHUIn NOBTOPHOTO UCMONb30BaHNUSA. A TaKXe BbINOMHAETCA MU 3TO YCrOBME ANSA NPOU3BEAEHHbIX
nyTem NMOBTOPHOTO UCMONL30BAHUA COOTBETCTBYIOLLUX AKTUBOB MPUIOXEHUS.

Merogonorusi gormkHa o6ecnevmBaTb NPU OLEHKE KA4eCTBA COMMAacHO KPUTEPUAM CMEAYIOLLME BO3MOX-
HOCTU:

- OLIEHKY BbINOMHAEMbIX NPOLECCOB pa3paboTku JOMEHA/NMPUNOXKEHU;

- OLleHKY apTedakToB AOMEHA/MPUIOXEHUN;

- OLE€HKY MOBTOPHO UCNOMb3yEeMbIX aKTUBOB;

- uAeHTUdMKaLUmMIO 1 JOKYMEHTUPOBaHUE NpobnemM HeCOOTBETCTBUSA (0BecneyeHne WwabnoHoB AOKYMEH-
Tayun).

MHcTpyMmeHTapuii fomkeH obecnevmBarb NpU OLEHKE KAYeCTBa COrMacHO KpUTEPUSAM BO3MOXKHOCTb Bbl-
MONHATL CreayLlme AencTBUs:

- AOCTYN K UCTOPUM NMOBTOPHOMO UCNOMb30BaHUA aKTMBOB M MHOPMALIMK, OTHOCALLENCS K MOBTOPHOMY
MCMONb30BAHMWIO aKTUBOB;

- COBMECTHOE UCMNONb30BaHMe MOAENU BapuabenbHOCTM Ansd 06ecneyeHns ee KauecTsa unm NoATBEPK-
JEeHUS NPaBUNbHOIO CBA3bIBAHUS,

- BbISIBNIEHME PEe3ynbTaToB CBA3bIBAHMA apTedakToB AOMEHA, KOTOPbIe NPUBOAAT K BapuabenbHOCTH;

- NoaaepkKka A0KyMEHTMPOBaHWUSA NpobrieM HECOOTBETCTBUSA U3 KAXA0I0 JOMEHA, MPUNOXKEHNUSA U MPOLECCa.
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8.1.4 MHdpopmupoBaTtb M 06ecneynTb COBMECTHOE UCNOSIb3OBaHUe MH(OPMaLMKU O pa3pelueHuU
npossieM HeCOOTBETCTBUSA

Llene 3TOM 3agaym 3aknoyaeTca B NOATBEPXKAEHUW pa3peLLeHUss npobnemM KayecTsa.

B nuHeikax npoaykTos 605bLWMHCTBO NpobrieM HECOOTBETCTBUS aHANMU3NPYETCS C HECKOMbKMX TOYEK 3pe-
HWS TaKMX HanpaeneHun kak paspaboTka goMeHa, pa3paboTka NPUNOKEHUI, akTUBbI U MEHEMKMEHT. B cBA3K C
TEM, YTO BCE OHM TECHO CBAI3aHBI MEXAy coboi, pa3peLueHne npobnem TpebyeTcs B HECKONMbKUX HanpaBreHusX.

MeTogonorus gomkHa o6ecneumsaTs Npu HpopMUPOBaHUM M 0BecneveHun paspeLueHuns npobnem He-
COOTBETCTBUA CNeayioLne BOSMOXHOCTU:

- paspeLueHne Kaxagoi npobnemMbl HECOOTBETCTBUS COBMECTHO G COOTBETCTBYIOLLMMU 3aUHTEPECOBAH-
HbIMKU CTOPOHAMM;

- OTCNEXMBAHUE Hepa3peLLEHHbIX NPOOnemM HECOOTBETCTBMS BNIOTh 0 UX pa3peLUEeHUS;

- co3gaHue oT4YeTOB 0BecneyeHmnst kKadecTea (NpeaocTaBneHue WabnoHoB 0TYETA).

MHcTpymeHTapuii fomkeH obecneynBaTtb Npu MHPOPMUPOBAHUM U 0BecnedeHn paspeLleHuns npodnem
HECOOTBETCTBUSA BO3MOXXHOCTb BbINOMHATb Cneayolme AeiCTBUS:

- NpefocTaBneHne cpeabl COBMECTHOW paboThl ANS JOMEHHbIX MHXEHEPOB, UHKEHEPOB MPUIOXEHUIA,
MeHeKMeHTa U obecneyeHns kavecTsa;

- OTCNEeXMBaHUE COCTOSIHUA NPOBnemM HECOOTBETCTBUS.

8.2 MeHeaxMeHT KoHdurypauumu ansa JIMMC

Llens MeHemkMeHTa KoHdpurypauuu ansa JINMNC

Llenb 3TOro npouecca 3aknio4aeTcs B No4AepxKKe LieNOCTHOCTU aKTUBOB AOMEHA U NPUMOXEHUA.

MenempxmeHT KoHdurypauum ang JIMNIMC oxBaTbiBAET U3MEHEHUS B NPOAYKTaX YneHax NUHENKU npo-
OYKTOB, @ UMEHHO, U3MEHEHWe B NPOCTpaHCTBE. Kpome Toro, KoHdUrypauuen, CB3aHHON C 3BOMIOLUEN NK-
HEeWKn NPOAYKTOB, @ UMEHHO BapuabenbHOCTLIO BO BpEMEHU, He0BX0auMo ynpaensite. Moatomy paspaboTka
NIMHENKN NPOAYKTOB JOSKHA YNPaBNATb KOHPUrypaLusaMmn Kak BO BPEMEHU, TakK U B NpOCTpaHcTBe. [oCKOnbKy
BO3MOXHO CYLLECTBOBAHWE CrOXHbIX OTHOLLEHWUA Mexay KOHdurypaumein sapuabenbHOCTU BO BPEMEHU U
KOHUrypauuen sapmabenbHOCTM B MPOCTPAHCTBE, BKNOYasA 06LHOCTb, ynpaBneHne KoHurypaumsiMm ansi
NMHEeeK NPOAYKTOB CYLLECTBEHHO YCMOXHAETCA.

CnpaBuTbCA C TPYAHOCTAMMU MEHEAXMEHTa KOHUIypaLummn MOXHO NyTeM yNpaBneHUs CROXHOCTbIO Nnu-
Helnku NpoayKToB. MHCTpYMEeHTapuin U METOAMKA MEHEMKMEHTA KOH(PMIypaLuum NUHENKN NPoaYyKTOB A OIDKHbI
noaaepxvBatb cpeay pa3pabotku/ hyHKLMOHUPOBAHUS Pa3NMUHbIX BEPCUIA 0BLLUX M NepeMeHHbIX apTedak-
TOB NUHENKU NPOAYKTOB NIIOC pasnuyHble BepcuM cneuuduyHbix ana npoaykra apredakros. Kpome Toro,
paspaboTka/(yHKLMOHMPOBAHNE MIMHENKU NPOAYKTOB MOMYT OCYLLECTBIATLCA NapansensHo B pacnpeaeneH-
HOI cpeae, cneaoBaTenbHO, MeHeAXKMEHT KOH(UIypaLum NUHERKN NPOAYKTOB AOMMKEH ONpeAenuTb U YCTaHO-
BUTb HaanNexatume AnA Takux yCnoBui NOAIUTUKU M CTPaTeruu.

MHCTpYMEHTBI, METOABI, NPOLIECCHI U CPeAa MEHEMKMEHTA KOHMUIypaLuMm NUHENKN NPOAYKTOB [1OIDKHbI
nogaepXxusarb:

- U3MEHEHUA B NPOCTPAHCTBE, a TAKKE BO BPEMEHU;

- pa3paboTky AOMeHa U pa3paboTKy NPUNOXKEHMWI Pa3nNUYHbIMU YNEHAaMU KOMaHAb;

- pacnpeaeneHHyto cpeay paspaboTku NMMHENKN NPOAYKTOB;

- ynpasneHue cbopkamu U ynpasneHue BepCUMsiMU akTMBOB M cneLuduyHbIX Ans NpoaykTa aptedakTos;

- ANCUNNANHUPOBAHHBLIN MEHEAMXMEHT U3MEHEHUN.

Bxoawbl:

- NONUTUKN MEHeIXKMEHTa KOHdUrypauuu;

- apTedpakTbl, NPOU3BEAEHHbIE B X0A€E pa3paboTKu NMMHENKN NPOAYKTOB.

Pe3ynbrarthbl:

- pa3paboTaH NnaH MEHEIPKMEHTA KOH(UIYpaLIMKN NIMHEKN NPOAYKTOB;

- onpeaeneHa KoHdUrypauusi NpoAyKTa IMHENKY;

- co3aaHbl 6a3uCbl KOHUrypaLui;

- CO31aHO0 AepeBO KOHMUrypaLmmn SIMHEHKN NPOAYKTOB;

- 06ecneyeHo ynpaBneHne AepeBoM KOHUrypaLumu NUHERKu;

- 00ecneyeHo OTCneXxXMBaHue COCTOSIHUS;

- U3AMEHEHUs1 KOHTPONUPYIOTCH 0(PULIMANLHO.

3apauum:

- uaeHTUMLUMpoBaTbL KOH(PUrypaLmm NnpoayKTOB NMHENKU. KoHdurypaumum MoryT BapbupoBaTbCsl B COOT-
BETCTBMM C NPOAYKTAMM JIMHENKK, KOTOPbIE ByayT paspaboTaHbl B TOW e cpeae NUHENnKM NnpoaykTos. Pasnuuma
Mexay KOHUrypauusiMm uaeHTMMULMPOBAHbI, U OHU UCTIONb3YIOTCSA ANsi CO30aHMA AePEBLEB KOHUrypaumu;
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- c03aaTb AepeBO KOHUrypauumn ansa NMHENnKU npoaykTos. CO3AaI0TCA U XPaAHATCA AepeBbs KOHuUry-
pauuu, oTpaxkaloLme OTIMYMA NPOAYKTOB NUHEVKH;

- ynpasnsaTtb KoHdUrypaumaMmu sapuabenbHOCTU B NpocTpaHcTBe. LlenoCcTHOCTLIO KOHdMrypauui Ba-
pnabenbHOCTU B NPOCTPAHCTBE MOXHO YNPaBASTb NOCPEACTBOM MEHEeMKMEHTa Moaenu BapuabensHoCTu u
hopmManbHOro MEHEAKMEHTA U3MEHEHUN.

8.2.1 UpenTuduumpoBatb KOH(PUrypaLm npoayKTOB SIMHENKN

Llenb aTon 3apgaumn 3aknovaetca B uaeHTUMKALMKM KOHpUIypaLuuu Kaaoro npoaykta — uneHa
NMHENKN, BKNIOYAA 9NEMEeHTbl KOHUrypauuu, KOMMOHEHThI W CBA3aHHbIE NpOoAYKTbl paboTbl B pakypce
NPOCTPaHCTBA, KOTOPbIM ByayT ynpaBnaTb Kak KOHdurypauuei u kotopoe Gyaer ycrtaHaBnueaTth 6asuchl
KoHduUrypauun. Kaxxgasa koHdurypauuma skniovaeT B cebs pe3ynbTaThl CBA3bIBAHUS ANA NPOAYKTA — JrieHa
NIMHENKN U cneundUYHbIE acnekTbl AN NPUNOXEHUS.

PasgeneHue koHuenuuin «obLmii/nepeMeHHbINy M «BPEMS/NPOCTPAHCTBOY YNpoLlaeT MeHeIXMEHT
KOH(pUrypauum B nuUHeNKe NpoaykKToB..

Metoauka pomkHa o6ecneumBaTtb nNpu uaeHTUUKaLMKM KOHUIypauumn NpoayKTOB NMHERKN cneayiolme
BO3MOXHOCTH:

- cosgaHue unu nogrotoska 6a3ucoB akTUBOB M NNAaTchopM (OHU CO3AAIOTCA OAHON KOMAHAOMN U UCTONb-
3yI0TCA NApPannNenbHO HECKONbKUMKU APYTUMMU);

- UAEHTUDMKALMA KOHUrypauuin NpoAyKTa — YneHa NUHENKN B pasnuqHbiX opMax B OIHO U TO Xe
BpeMSA (Hanpumep, UCNoNb3oBaHME MOAENN BapuabensHOCTU NPUNOXEHUS);

- UHPOPMUPOBAHUE O PA3NUUUAX KOHDUIypaLmii NPOAYKTOB — YNEHOB NIMHENKU NPOAYKTOB;

- ynpasneHue u TpaccupoBKa pa3nuuuin KOHUrypauuii npoaykToB — YNIEHOB NIMHENKK.

MHcTpymeHTapuin aomkeH obecneumBarb Npu uaeHTudukaummn kKOHGUrypauum NnpoaykToB NMUHENKU BO3-
MOXXHOCTb BbINOSMHATL CneayioLlme AeCTBUS:

- UMMOPT SNEeMEHTOB KOHMrypaLumum kKaHauaaTa B Cpeay MeHemKMeHTa KOHUrypauuu;

- paspeLueHue pasgeneHus 6a3ucoB B pakypcax BPEMEHU U NPOCTPAHCTBA;

- ynpaeneHue 6asucamu mMogenei BapuabenbHOCTM, BKMOYMAA Moaenu BapuabenbHOCTM MpUmoKe-
HUN — YNEHOB NINHEWKN NPOAYKTOB;

- paboTa ¢ anemeHTamu BCeX BapMaHTOB KOHUrypauumn annapartHeiX CpeacTs, nporpamMMmHoro obecne-
YeHUs U JOKYMEHTOB.

8.2.2 CospaTtb AepeBO KOH(Urypauum ons JIMHENKN NPOAYKTOB

Llenb aTon 3agaumn 3aknoyaeTcsa B CO3aaHuMun aepesa KOHUrypauumn ans nMHEenkn npoaykros. Pasnuuus
B KOH(UIYpaLMAX KaXKA0ro NPOAYKTa — YNieHa NUHEWKM AOMKHbI ObITb OTPaXXEHbI B AepeBe KOHGUrypauuu.

HepeBo koHDUrypauum B paspaboTke 0ANHOYHON cucTEMbl 06eCneunBaeT MexaHu3m ANns TPACCUPOBKU
W ynpasneHus sepcusmn aptedaktos. HeobxogMMo yunTbiBaTh, YTO B NIUHENKE NPOAYKTOB LEPEBO KOHU-
rypauum cosgaeTtcsa Ans MHOXecTBa npodykToB. Mogens BapuabenbHOCTU NPUIOXKEHUS, BKIOYAsA pe3ynbTa-
Thbl CBAA3BIBAHWA U CNeLuanu3npoBaHHble apTedakTbl NPUNoXeHus, npegocTaBnsaeT MHOPMAaLUUIO O TOM, Kak
NPOAYKTbl — YSIEHLI IMHENKW NPOAYKTOB BapbUPYHOTCA B MPOCTPaAHCTBE. B CBA3M C 3TUM fepeBO KOHMUrypa-
UMM NUHEeRKW NpOAYKTOB MOXET ObiTb CO34aHO Ha OCHOBE pasnuuuii moaenel BapuabenbHOCTU Mnpuro-
eHu. OOHaKo KaXkabld NPOAYKT JIMHENMKM MOXET U3MEHATLCS BO BPEMEHM, CNeA0BaTENbHO, HEOBX0AUMO
YCTAHOBUTb KOHMPUIrypauuio Ka)xgoro npoaykta — urieHa nuHeinku. Kpome Toro, AepeBo KOHdurypauum
JOMKHO BbITb CO34aHO B ¢hopme, KoTopasi 0Becrneuut mMexaHu3Mm TPacCUMpPOBKM U YNPaBREHUs KOHAUTY-
pauMamMKu Kaaoro npoAyKra — YneHa NUHENKU.

Metoaonorus gormkHa obecnedynsaTte Npu CO3aaHMU aepeBa KOHMUIypauun AN NMUHERKU NPOAYKTOB
creaylowme BO3MOXHOCTHU:

- cosgaHue gepesa KoHUrypauumu Ans NUHERKU NpoayKTOB, SNeMeHTaMn KOTOPOro ABMNSOTCA KOHMM-
rypaumu npoaykToB — YSIEHOB NUHENKY;

- noaaepxka AepeBbeB KOHUIypaLum — BKMOYas B3aMMOCBSI3N MeXay SneMeHTaMu AepeBa;

- obecneyeHme mexaHnaMa TPacCUpPOBKW U ynpaBneHusi AepeBoM KOHUrypauun nmHENKU NpoayKToB,
ANs KOHAUTypaLmm KaXaoro npoayKkTa — YreHa NMHENKU N B3aMMOCBSI3EN MeXay HUMM.

MHCcTpyMeHTapuii 4omKeH o6ecneumBaTtb Npy CO34aHMM AepeBa KOHUrypauum ans NMHENKN npoayk-
TOB BO3MOXHOCTb BbIMOMHATL CReayoLwme el CTBUS:

- onpeaeneHue KoHpUrypaLmm npoaykToB — YNeHOB NUHENKK;

- onpeaeneHue aepesa KoHdUrypaumum Ans NMHENKU NpoayKToOB Ha 6ase KOoHdurypauuii NPOAYKTOB —
YNEHOB NIMHENKM;

- noaAepK1uBaHne TPacCUPOBKU SNEMEHTOB AepeBa KOHurypawuum B COOTBETCTBUM C Pa3NUUYNSAMM NPo-
OYKTOB — YNEHOB NIUHENKY,
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- obecneyeHne BO3MOXHOCTU TPACCUPOBKU KOH(DUIypaLIMK KaXXAO0ro NpoAyKTa — uneHa NUHERKku B ae-
peBe KOHMUrypaumm ana NMHENKN NPOAYKTOB;

- obecneyeHne BO3MOXHOCTM TPACCMPOBKM KOHCOUTYPaLIMM KaXKaoro NpoAyKTa MIMHENKU BO BPEMEHU.

8.2.3 YnpaBnaTtb KOH(pUrypaumamMm BapuadbenLHOCTU B NPOCTPAHCTBE

Llenb aToi 3apaun 3akmoyaerca B ynpasneHnm koHdurypauuein sapuabenbHOCTU B MPOCTPAHCTBE aB-
TOPU30BaHHbIMU cpeacTBamu. Mpu 9TOM AomKHA ObITb 06ecneyeHa LeNOCTHOCTL MOAENU BapuabensHOCTH
AOMEHa C MoAEnsAMKU BapnabenbHOCTU NPUMOXEHUS.

Merogonorua aomkHa o6ecneunsBartb Npu ynpasneHun KOHMUrypaumm sapuaben,HOCTU B NPOCTpaH-
CTBE creayioLme BO3MOXXHOCTU:

- cO3/1laHne napannenbHoON U pacnpeaeneHHoOn CUCTEMbI MEHEMKMEHTA KOHUIypaLuu;

- OTCreXMBaHne Bepcun moaenen sapuabenbHOCTU, Hanpumep, Moaenu BapuabensHOCTU AOMEeHa W
moaenein BapmabensHOCTU NPUNOXEHUS;

- OTCNeXMBAHNE BEPCUI aKTMBOB C BEPCUAMU MOAENel BapuabenbHOCTH;

- ynpasrneHue KoHdurypauuamu moaenen sapuabenbHOCT B COOTBETCTBUM C IBOSTIOLIMEN JIMHENKU NpPO-
OYKTOB;

- ynpaBneHue KoHUrypauusmm akTuBOB ¢ MOZENblo BapuabenbLHoCTH.

WuctpymeHTapuii aonmieH obecnevusaTtb Mpu ynpaBneHWM KOHurypauum sapuabenbHOCTH B npo-
CTPaHCTBE BO3MOXHOCTb BLINOMHATL CReayoLwwne AenCTBUSA:

- noaaepxky hopmanbHbIX CXeM MEHEAKMEHTA KOHUrypauuu;

- obecneyeHune oTAENLHOrO yNnpasneHns NpaBoM A40CTyNa CO CTOPOHbI pa3paboTku goMeHa u paspabor-
KU MPUITOXKEHUN;

- NOAAEPKKY BEPCUIA aKTUBOB, MOAENENn BapuabenbLHOCTU U NPUNOXKEHUM;

- noaaepxKy KoHdurypauui nnatdopm n moaener BapmabenLHOCTU B COOTBETCTBMM C 3BONOLMUEN Nu-
HENKU NPOAYKTOB;

- NpeaocTaBneHne xpaHunuwa aAns COBMECTHOrO MCNOMb30BaHUA akTMBOB, Moaernei BapuabensHOCTH
U MPUNOXEHUI C TPACCUPOBKON B3aUMOCBA3EN MEXAY HUMM;

- NoAAEPKKY NPSAMOro U 06pPaTHOrO KaHaNOB PacrnpoCTPaHEHUS U3MEHEHUI KOHUrypaLuK.

8.3 MeHemkmeHT pewenusa ana JINMNC

Llenb meHemkMmeHTa peweHus ans JIMMNC

MenemxmenT pewenus ans JIMNMNC gomkeH BbIOMpPaThL ONTUMaNbHYIO anbTepHaTUBY U3 ankTePHaTUBHbLIX
yNpaBneH4YeCcKX Unmu TEXHUYECKNX peLueHuit. MNockonbKy nporpaMMHoe obecneveHne n CUCTEMbI BO MHOTUX
06nacTax UMEeIoT KpUTUYECKN BAXKHOE 3Ha4YeHue, TO OLLMOKN meHeaxmeHnTa pewwenus ans NINMC moryt npuse-
CTW K KaracTpodpuieckum nocneacTeusiM. Npumepamm HEKOTOPLIX KPUTULECKN BaXKHbLIX pELUEHUI B NUHElKe
NpOrpamMmMHbIX NPOAYKTOB U CUCTEM SIBMSIIOTCA 00MacTb NPUMEHEHUSA, 0OLWHOCTL NO CpaBHEHUIO C Bapuabernb-
HOCTbIO, BPEMSI MPUHSITUS PELLIEHUS], apXUTEKTYPa NNaTtopMbl, CTpaTerus TeCTMpPOBaHUS AOMEHa U T.4. IToT
NpOLIECC OXBATLIBAET 321a4M, METOANKN U UHCTPYMEHTAPUIA AN MEHEAKMEHTA PELLeHUs ANna npeaoTepalle-
HUA KaTacTpodU4eCcKknx NOCNeaCTBUN.

Bxoabi:

- NOTPEOHOCTL B peLLeHNH;

- cpefa NPUHATUS peLLeHus:;

- ucTopuyeckasi UHhopMaLMA NO PELLEHMIO.

Pesynbrathbi:

- YCTaHOBMEHA Lenb peLueHus;

- onpepeneHbl KpUTEPUN JOCTKEHUS LIENK;

- onpepeneH cneuuanbHbli NPOLUECC NPUHATUS PeLLEHUs;

- BbIOpaH NyyLuMini BapMaHT peLleHuns;

- onpezeneHbl NoKasaTenu pe3ynbTaTUBHOCTU PeLLEHUs;

- IOKYMEHTUPOBAHbI PE3yNLTaThl aHanNn3a pasnuuna OXXMAaemMon pesynsTaTuBHOCTU OT (haKTUHECKOW;

- NPOaHaNM3upoBaHbl NPUYNHBI PASAUYUS;

- OKYMEHTUPOBAH HAKOMMEHHLIA ONbIT.

3apaum:

- YCTaHOBUTb MOMUTUKY MEHEMKMEHTA peleHns. MeHeDKMEHT peLleHUs AOIDKEH YCTaHOBUTb HEODXO-
AUMYIO MOMUTUKY AN NPUHATUA PeLLeHui, o6ecnevmnsalowmx BbIGOp HanNyYLLIEro BapuaHTa;

- afAanTMpoBarb NPoLEAYypPY NPUHATUA pelleHns. HacTpamBaeT yHuBepcarnbHylo NPOoLEAYPY pelieHns Ha
YAOBRNETBOPEHNE NOTPEOHOCTU B KOHKPETHOM peLLEeHUM;
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- PYKOBOAUTb NpUHATMEM peLuernsn. O6ecneunBaet pykoBOACTBO ANs AOKYMEHTUPOBaHUSI 0BOCHOBaHMS
peLueHuns, onpeaeneHun pesynsTaTuBHOCTU PELLEHUS, aN-aHanu3a pasnuums Mexay oxuaaeMon u akru-
YEeCcKOW pe3ynsTaTUBHOCTLIO ANsl BLIGPAHHOTO BapMaHTa pPeLueHns U aHanu3a OCHOBHbLIX MPUYUH Pa3nuyus;

- U3BMeYb YPOKU U3 pesynbrata NpuHATUA pewweHnsa. ObecneynBaer MexaHusMbl 06ydeHus, Hanpumep,
Baysian.

8.3.1 YcTaHOBUTb NOMUTUKY MEHEeDKMEHTA peweHun

MonuTtuka MeHeaXMEeHTa peLueHns ycraHaBnueaeT Heobxoaumyto 6a3y Ans pasyMHOro NpUHATUA pe-
LUEHWIA, KOTOPbIE MOTYT ObITb 3aTEM NPOAHANNU3NPOBAHLI C UCNONBL3OBAHUEM KONTMYECTBEHHbLIX/KA4YeCTBEHHbIX
nokasaresnen.

Mertogonorua pomkHa obecrneynBatb Npu CO3AaHUU NONUTUKU MEHEIDKMEHTA peLUeHUi cneayioLume
BO3MOXHOCTMU:

- onpeaeneHne yHuBepcanbHON Npoueaypbl peLieHus;

- UAEHTUPUKALMA KONMYECTBEHHbIX/KaYeCTBEHHbIX NOKasaTenen peLLueHun;

- CO34aHNE KPUTEPUEB PELLEHUSA C MOPOrOBLIMU 3HAYEHUAMM;

- obecneyeHne pykoBOACTBA BCEN NPOLEAYPON NPUHATUS PELLEHWIA.

MpumMedaHune — MpuMep yHUBEPCAsbLHON NPOLEAYPH! PELLEHUS:
- chOpMyNMpPOBaTL LIENU PELLEHUS;

- OMpeAenuTL NOKasaTenu AOCTUKEHUA Lenen;

- BBIAENUTL ankTepHaTuBEI,

- MOCTaBUTL B PaMKN ankTEpPHATUBSI,

- OLEHUTb ansTepHaTUBHLI;

- BbIGpaTh Nyylmne ansTepHaTUBH,;

- LOKYMEHTMpOoBaTL 060CHOBaHHE;

- aKTUBMPOBATb pelueHue;

- OLIEHUTB PE3ynETaTUBHOCTL PELLEHNS);

- NPoaHanM3aMpoBaTh PacXOXAEHNE MEXAY OXNAAEMbIM U (DaKTUYECKUM JOCTUXKEHNEM Lieneil;
- NPoaHanM3aupoBaTb OCHOBHbIE NPUYNHBI PACXOKAEHUS;

- cAenaTb HeoBXOANMbIe BLIBOALI.

MHCcTpymeHTapuin fomxeH obecneumBarb Npu cO3aaHUM NONIUTUKUM MEHEIKMEHTA PELLEHUiA cneayowme
BO3MOXHOCTHU:

- COBMECTHOE C COOTBETCTBYIOLLMMMW Y4ACTHUKAMMN UCNONb3OBAHWUE NOMUTUKN MEHEIDKMEHTA PELLEHUN;

- obecneveHune nNoaaepPXKKN NPUHATUS PELUEHWIA C HECKONBbKMMMW KPUTEPUAMU.

8.3.2 ApanTupoBaTtb npoueaypy NPUHATUSA PeLleHun

Llenb 91Ol 3agaun 3aKnioMaeTca B HACTPONKE YHUBEPCANbHOW Npoueaypbl PELLEHUS HA NPUHATUE KOH-
KPETHOrO peLLEHNs, TaKkoe Kak BbIGOp 06nacTu npuMeHeHus, BbIGop mexay 06GLHOCTLIO M BapuabenbHOCTbIO,
BbIGOP BPEMEHU NPUHSATUS PELUEHUS, apXUTEKTYPbI NNaTgOpPMBI, CTpaTernm TECTUPOBAHUA AOMEHA U T. 4.

Metoponorus gomkHa obecneynsatb AN agantauuu NpoLUeaypbl NPUHATUA PELLEHUs cneayloLme Bo3-
MOXHOCTH:

- agantaums K noTpebHOCTAM peLueHns;

- MacLTabnpoBaHne Kaxaol Nnpoueaypbl BBEPX UINU BHUS;

- no6aBneHue Unu yaaneHne oTaesnbHbIX Npouesyp.

UHCTpymeHTapuii fomkeH obecneynBatb AN agantauum npoueaypbl NPUHATUS PELLEHUA BO3MOXHOCTb
BbINOMHEHUA CneayioLero AenCcTBus:

- npegocraenexHue wabnoHa agantayuu.

8.3.3 PyKoBOOUTL NPUHATHEM pPelleHunA

Llene aToi 3apgaum 3aknoyaeTcs B o6ecnevyeHnn pykoBOACTBA MO AOKYMEHTUPOBAHUIO 06OCHOBaHUS
peLUeHus], OLEHKE PEe3ynbTaTMBHOCTY PELLEHUs], IaMN-aHannaa pacxXxoXaeHus 0XXmaaemon U hakTUYeckoil pe-
3ynbTaTUBHOCTE! ANS BbIOPAHHOTO BapuaHTa peLueHnst U aHanu30M OCHOBHBIX MPUYMH PACXOXKIEHUS.

MeTogonorus gomkHa obecneunBath ANs PYKOBOLACTBA NPUHATUS PELLEHUS CriefytoLye BO3MOXHOCTU:

- DOKYMEHTUPOBaHWe 060CHOBAHUSI PELLEHUS;

- OLleHKa pe3ynbTaTUBHOCTU peLleHUs.

MHcTpymeHTapuii gomkeH obecneunBaTtb AnNs PYKOBOACTBA NPUHATMA PELLUEHUSA BO3MOXHOCTb BbIMNOS-
HATb criegylowme 4enCTBus:

- obecneyeHne noaaepxK NPUHATUS PELLEHUI C HECKONMbKUMM KPUTEPUAMU;

- NnpegocraBneHune WwabnoHoB Ans 4OKYMEHTUPOBAHUS.
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8.3.4 N3Bneub ypoku u3 pesynsrata NPUHATUA peleHus

Llenb 3TOM 3agaym 3aknoyaeTca B M3y4eHMN MEXAHU3MOB NMPUHATUS PELLEHUNA.

Metogonorus gomkHa obecnednmBaTb NPy NPMOOPETEHNN 3HAHUIN U3 Pe3ynbLTaToB CreayloLmMe BO3MOX-
HOCTU:

- aHamnu3 pacxoXaeHna Mexay oxugaemon u hakTMYECKON pesyrbTaTUBHOCTLIO PELUEHUS;

- aHanM3 OCHOBHbIX NPUYWH;

- HAKOMIMEHNE 3HAHWUI U3 TaN-aHanM3a u aHanu3a OCHOBHbIX MPUYUH.

WHcTpymeHTapuii 4omkeH obecneunsBaTtb NpU NPUOBPETEHUN 3HAHUI U3 Pe3yNbTaTOB BO3MOXHOCTh Bbl-
NOSIHEHUA CNEeAYILWMX 4ENCTBUIA:

- noaAepKka n3ydeHms MexaHu3MoB, Hanpumep Baysian;

- NnpefocTaBneHne LWabnoHOB JOKYMEHTALMMU.

8.4 TexHU4YeCKUI MeHemMKMeHT puckoB ana JINMNC

Llenb TexHuyeckoro MeHegxkmMeHTa puckos ansa JIMNMNC

TexHuyeckuin MeHeaXMeHT puckoB anst JIMNC nmeer geno ¢ npobneMamm puckoB, KOTOPbIE MOTYT NoA-
BEPrHYTb ONACHOCTU JOCTMXKEHUE LeNen NMMHENKU NpoaykToB. Cepbe3Hble TEXHUYECKME PUCKU (HanpuMmep,
OTCYTCTBME 3HaHWI NpobnemMHon obnacTtu, HeonpeaeneHHble unu HectabunbHble TpeBoBaHNUA K JOMEHY, OT-
CYTCTBME UCTOPUYECKUX AAHHbIX AN OLUEHKUM YCUIUIA U T. A4.) Hen3bexxHbl 6e3 COOTBETCTBYIOLLErO TEXHUYE-
CKOrO MEHEe>XMEHTa PUCKOB. B CBAA3M C 9TUM ANA HENTpanu3auum TEXHUYECKUX PUCKOB MEHEIXKMEHT PUCKOB
TNMHEWNKN NPOAYKTOB AOIMKEH pa3paboTarb He0OX0aMMbIE MEpPbI AN CMArYEHUS OTpULATENbHBIX MOCNEACTBUI
n/nnun pesepBHbIE NNaHbI.

Bxoabl:

- BEPOSITHbIE TEXHUYECKME UCTOYHUKM PUCKOB (Hanpumep, paspaboTtka goMeHa (ansa paspabortku 6a3o-
BbIX aKTUBOB), pa3paboTka npunoxeHui (ans paspaboTku NPOAYKTA), MEHEMKMEHT U T.4.);

- TEXHUYECKWUEe NNaHsbl.

Pesynerathbl:

- AOKYMEHTUPOBAHbI TEXHUYECKUE PUCKM NOAX0AA NIMHENKN NPOAYKTOB, UX MPUOPUTETHI U NMIaHbI CMSArYe-
HWUA OTPULIATENMBHLIX NOCNEACTBUI AN CaMbIX BaXHbIX KATErOPUA PUCKOB.

3apauum:

- UAEHTUDULMPOBATE TEXHUYECKUE PUCKU. NAEHTUDMLMPOBAHEI CEPbE3HBIE TEXHUYECKUE PUCKM;

- OLUEHUTb TeEXHUYECKne puckn. OnpeaeneHsl OLEHKU Cepbe3HOCTU U BAUAHUA TEXHUYECKMX PUCKOB U UX
NPUOPUTETHI,

- pa3paboTaTb TEXHUYECKUE NNaHbl CMAMMEHUS OTPULATENBHbIX MOCNEACTBUN PUCKOB. CO3AaHbI NNaHbI
CMArYeHUs oTpuLaTenbHbIX NOCNeACTBUIA PUCKOB U NO HEOOXOAMMOCTHU ONpeaeneHbl Ppe3epBHbIe NNaHsbl;

- aKTUBMpPOBaTb AENCTBMSA MO NNaHy CMAMMEHUs OTPULATENbHbLIX NOCNEeAcTBuMn. UHnuumpoBaHbl aen-
CTBMSA MO NnaHaM CMArYeHUs OTpUUATEnNbHbIX MOCNEACTBUN TEXHUYECKUX pUCKOB. COCTOAHUE peanu3auumn
NNaHOB KOHTPONUPYETCH U YNPaBNAETCA.

8.4.1 UpeHTndnumpoBaTb TeEXHUYECKNE PUCKU

Llenb aTton 3agayu 3aknovaeTca B uaeHTUdunKauumn cepbe3HbIX TEXHUYECKUX PUCKOB ANA NIMHEEK npo-
JOYKTOB.

MeToaonoms aomkHa obecrneynsaTb Npyu MaeHTUUKALUMU TEXHUYECKMX PUCKOB CREAYIOLLME BO3MOXKHOCTHU:

- UAEHTUUKALMA OBLUMX TEXHUYECKUX PUCKOB, KOTOPbIE MOMYT BO3HUKHYTb NPU BbINONHEHMW No6oro
npouecca B pamkax BCen TIMHENKN NPOAYKTOB;

- UAEHTUUKALMA TEXHUYECKUX PUCKOB, CBA3AHHBIX C JOCTUXKEHUEM LiENN BO3MOXHOCTN MHOFOKPAaTHOro
NCMONb30BaHUS;

- aHanu3 pucKoB ANs onpefereHns BEPOSTHOCTU BOSHUKHOBEHUS U BIIUAHWUA HA BCIO NMUHERKY NpoayK-
TOB, pa3paboTKy AOMEHa U NEPCNEKTUBLI PaspaboTku NPUMOXKEHUIA (PUCKM, CBA3AHHbLIE C pa3paboTkoi Ao-
MeHa, MOTYT UMETb BOSTHOBOMN 3chpeKT BO3AEICTBUSA HA BCIO MUHENKY NPOAYKTOB, B CBA3WU C YEM OHU AOMKHbI
ObITb MPOAHANU3NPOBAHLI C 0COGON TLLATENBHOCTbIO);

- aHanu3 B3aMMOCBA3EeN PUCKOB ANA AaNbHENLLMX COBMECTHbIX PaboT pasnnyHbIX KOMaHA.

MHcTpymeHTapun gomkeH obecnednsartb Npu naeHTUUKaLm TeXHMYECKMX pUCKOB BO3MOXHOCTb Bbl-
NOSIHEHUA CNEeAYIoLWMX 4ENCTBUN:

- NpegocTaBnexHne AocTyna K apredaktam AoMeHa Yyepes uHtepdeiicbl CPeacTB pa3paboTku JOMEHa;

- COBMECTHOE MCNONb30BaHNE UCTOYHWUKOB PUCKOB;

- HAKOMIEHUE NCTOPUYECKUX AaHHBIX Ansi CO0pa U OLIEHKU PUCKOB.
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8.4.2 OUueHUTb TEXHUYEeCKNe PUCKHN

Llenb aToi 3agaym 3akno4aeTcsl B OLEHKE TEXHUYECKUX PUCKOB MyTEM OLIEHKM BEPOATHOCTU U Nocnea-
CTBUW PUCKOB.

Mertogonorus gomkHa obecnevmsaTb NPU OLEHKE TEXHUYECKUX PUCKOB CReayoLme BO3MOXKHOCTH:

- OLleHKa PUCKOB MO BEPOATHOCTU WU NOCNEACTBUAM;

- OLleHKa BapUaHTOB CMSAMYEHUSA PUCKOB;

- aHanu3 B3aMMOCBSI3EN TEXHUYECKUX PUCKOB, UCXOASALLMX COOTBETCTBEHHO U3 pazpaboTku JoMeHa U U3
pa3paboTKku NPUNOXKEHUN;

- paccTaHOBKa NPUOPUTETOB PUCKOB B COOTBETCTBUM C UX CEPLE3HOCTLIO;

- co3gaHue Dasuca PUCKOB U NJTAHOB CMAMY€HUA OTPULUATENbHbIX I'IOCJ'IGACTBVIVI.

MHcTpyMeHTapun gomkeH obecneymBatb NpU OLEHKE TEXHUYECKUX PUCKOB BO3MOXHOCTb BbIMOSHATb
cneaylowme 4encTBus:

- COBMECTHO€ C reorpaduyeckn pacnpegeneHHbiMU 3anHTePECOBAHHbIMU CTOPOHaMU MCNOSb30BaHNE
TEXHUYECKNX PUCKOB, CBSA3AHHLIX C pa3paboTkon 6a30BbIX aKTUBOB M MEHEAXMEHTOM BapuabenbsHOCTH;

- NpegocTaBneHne AOKyMeHTauum No pesynsraraM OLEHKU TEXHUYECKUX PUCKOB, BKITIOUAs UX NPUOPUTETHI.

8.4.3 Pa3paboTaTb TeEXHUYECKME NSIaHbl CMArYeHUsA oTpUUaTesibHbIX NOCNeaCTBUN PUCKOB

Llenb 97O 3aga4mn 3akniovaeTcs B NOAroTOBKE AEMCTBUIM NO CMAMYEHUIO OTpULaTENbHbLIX NOCNeaCTBUI
puUcKa Mnm pe3epBHbIX MIaHOB.

Metogonorua gomkHa obecneynsartb Npu pa3paboTke TEXHUYECKUX NNAHOB CMAMYEHUS OTpULATENbHbIX
NOCNEeACTBUI PUCKOB CMEAYIOLLUE BO3MOXHOCTU:

- onpeaeneHne TEXHUYECKUX YCUITMIA MO CMAMYEHUI0 OTpULaTENbHbIX NOCNeACTBUIN PUCKOB;

- paszpaboTka TEXHUYECKMUX NIIaHOB CMAMMEHUS OTpULaTENbHbIX MOCNEACTBUIA PUCKOB;

- COrnacoBaHme COBMECTHbIX paboT pasnuyHbIX OPraHN3aUMOHHbIX €AUHUL,

- OTCNeXuBaHne TeEXHNYEeCKnUx yCI/IJ’IVIl7I Nno CMAM'4YeHUI0 oTpuLlaTenbHbIX I'IOCJ'IG,qCTBVIVI PUCKOB.

MHcTpyMeHTapuii gomkeH obecneuymBatb Npu paszpaboTke TEXHUYECKUX MMaHOB CMSIrMEHMsA oTpuua-
TENbHbIX MOCNEACTBUI PUCKOB BO3MOXHOCTb BbIMOMNHATL CneayloLee 4encTBue:

- oBecneyeHune cpeabl COBMECTHbIX paboT Ans napannenbHoro MeHeaXXMeHTa PUCKOB.

8.4.4 AkTMBMpPOBaTb AeMCTBUSA NO NfaHy CMArYeHUA OTpULATENbHbIX NOCNeACTBUN

Llenb aToi 3agayvn 3akmioyaeTcs B peanusauum nrnaHa CMArdeHus oTpuuaTtenbHbIX NOCNeaCTBUIA OT-
HOCUTENBHO TEXHUYECKUX PUCKOB.

MeTogonorua gomkHa obecneynsatb NpU peanu3auum nraHa CMAr4eHnsa oTpuuaTenbHbIX NOCNeacTBUin
crneayoLwme BO3MOXKHOCTU:

- MTHULMKUPOBAHME AEWCTBUI NO NAaHam CMAMYeHUa OTpULUATESNbHbIX NOCNEACTBUN;

- MOHUTOPUWHT COCTOAHUS TEXHUYECKMX PUCKOB ANSA NMHEEK NPOAYKTOB;

- OTCReXXnBaHWe AeiCTBMIN MO CMAMYEHUI0 OTPULIATENbHbIX MOCNEACTBUNA TEXHUYECKNX PUCKOB.

MHcTpyMmeHTapuin gomkeH obecneumBatb Npu peanu3auun niaHa CMsar4eHus otTpuuatesbHbiX nocnea-
CTBUI BO3MOXHOCTb BbIMOMHATb cneaywwume ,qel7ICTBl/IF|Z

- 0T06pa>KeH|/|e COCTOAHUA CMArYeHUA oTpulaTernbHbIX ﬂOCJ'Ie,D,CTBI/IVI TEXHUYECKNX PUCKOB;

- obecnevyeHne oTCneKMBaHUs ,EleVICTBVIVI Nno CMAMMEHUIO oTpuuaTenbHbIX I'IOCJ'Ieﬂ,CTBI/IVI TEXHUYECKNUX PUCKOB.

8.5 MeHeaXXmeHT nHcTpymeHntapua ansa JIMNMNC

Llenb meHepkmeHTa nHcTpymeHnTapusa ana JIMMC

Llenb meHemkmeHTa nHctpymentapua ana JINMC 3akniovaeTca B onpeaeneHnn 3agad, Kotopble Tpedy-
0T MHCTPYMEHTAanNbLHOM NoaAepPXKKkU. Takow NpoLecc MEHEMKMEHTA B 00LLEeM criyyae UMeET Aeno C NoAAepkK-
KON YHUBEPCANbHOrO UHCTPYMEHTaPKSA, TOrAa Kak Lenbio HAaCTOALLEro CTaHAapTa SABNSAETCA onpeaeneHme Bo3-
MOXHOCTE UHCTPYMEeHTapua Ans 3agad, cneumduyHbIX 4Nns AMHENKU NpoayKTOB.

MpumedaHune —Bribop u oueHka nHctpymeHtapua CASE onucansl B UCO/M3K 14102.

Bxoapbl:

- 3anpocChkl HA UHCTPYMEHTAarbHYIO NOAAEPXKKY.

Pesynbrarhbl:

- 3anpOChbl HA MHCTPYMEHTANbLHYIO NOAAEPXKKY AOKYMEHTUPOBAHDI;

- onpeaeneHbl TPEGOBaHUA K MHCTPYMEHTaPUIO ANS IMHEWKN NPOAYKTOB (KPUTEPUN UHCTPYMEHTapus);

- AOKYMEHTUPOBAaHbI CMUCKN MHCTPYMEHTOB C UX BO3MOXHOCTAMMU.

3apgaum

- onpeaenute MOTPEOHOCTM B WMHCTPYMEHTaNbHOW nogaepkke. BbisiBnseT noTpeGHOCTM B MHCTPY-
MEHTanbHOW noaaepxke. MaeHTuduumpoBaHbl NPOUECChl UMM 3a4a4n NUHEWKWM NPOAYKTOB, Tpebywme
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WHCTPYMEHTAmNLHON NOAAEPXKKM, @ COOTBETCTBYIOLME BU3HEC- M TeXHUYEeCcKue NoTpeGHOCTU onpeaeneHbl U
npoaHanuanpoBaHbl;

- BbIOpaTb M aganTMpoBaTb MHCTPYMEHTLI. BbiOpaHbl AOCTYMHLIE UHCTPYMEHTLI M NPOM3BeiIeHa OLIeHKA UX
NPUrogHOCTM ANs YAOBNETBOPEHUS OU3HEC- M TEXHUUYECKUX NOTPEOHOCTEN OpraHM3aunu NUHERKU NPOAYKTOB.
Mo Heo6Xx0ANMOCTH MHCTPYMEHTBI ANt KOHKPETHBLIX MPOAYKTOB aAanTUPYIOTCS B COOTBETCTBUM C NOTPEBHOCTAMM;

- YCTaHOBUTb W NOAAEMKUBATb MHCTPYMEHTbI. BbiOpaHHbIMM 1 aaanTMpOBaHHLIMU UHCTPYMEHTaPUAMK
YyNpaBnsaloT U N0 MEPEe HEOOXOAUMOCTN UX XPaHAT. B CBA3W € T€M, YTO MHCTPYMEHTLI, UCNONb3yEMbIE B pam-
Kax NUHEeNKM NPoAYKTOB, AOMDKHbI NOAAEPKUBATbL OAHOBPEMEHHOE CO3AaHue, NOAAEPXKKY U UCTONb30BaAHNE
MHOTOYUCIIEHHBIX BEPCUI apTeakTOB NIMHENKM NPOAYKTOB, cpeaa pa3pabotku TpebyeT koopanHaumm paspa-
6OTKM AOMEHA/MPUNOXEHUA N MEHEAXXMEHTA OPraHU3aLMOHHbBIX NPOLIECCOB/MEHEAXMEHTA TEXHUYECKUX NPO-
ueccos. Kpome TOro, BaxkHoe 3Ha4eHne UMeeT COBMECTHOE MCTMOSb3oBaHne apTedakToB NIMHENKN NPOAYKTOB.
A NOCKOMNbKY MPOLECCHI NIMHENKM MPOAYKTOB Pa3BUBAIOTCA M CIIOXHbI, TO MHCTPYMEHTapuio Heobxoaumo obe-
CNEeYUTb NOCTOSHHYIO NOAAEPKKY.

8.5.1 OnpegenuTb NOTPEOHOCTU B MUHCTPYMEHTaNbLHON Noaaepxke

Llenb aToi 3agaun 3aknio4aeTca B uaeHTMMKaLmm noTpebHOCTM B UHCTPYMEHTapUN C COOTBETCTBYIO-
LWMMK BU3HEC- U TEXHUYECKUMU NOTPeOHOCTAMU. B CBA3M C Hanuuuem ABYX HANPaBfEHMI NPOLECCOB pas-
paboTku (npoueccoB pa3paboTku JOMEHA U MPOLECCOB pa3paboTKM NPUMOXKEHUIA, KOTOPbIE AOMKHbI TECHO
B3aMMOAEWCTBOBATL APYr C APYrOM) CMOXHOCTb YNPAaBNEHUs NMMHENKamMu NpoAyKTOB BbICOKA U TpebyeT uH-
CTpyMeHTanbHoW noaaepxku. Kpome aroro gomkHa ObiTh ob6ecneyeHa coBMecTHasa pabora MHCTPYMEHTarb-
HbIX CpeacTB Ans obecneyveHns pa3paboTku HECKONBLKMX NPOAYKTOB M0/ KOHTPONEM NUHENKU NpoaykToB. TeM
fornee, 4YTO ynpaBreH4YecKkas CMOXHOCTb MEHEKMEHTA KOH(urypauum (M3MeHeHue), MeHeDKMEHTA Bapu-
abenbHOCTU U MEHEMPKMEHTa NPOCNEXUBAEMOCTU HE NO3BONSAET 00x0AMTLCA 6e3 MHCTPYMEHTanbHOW noa-
OepXkU. VIHCTPYMEHTBI MEHEIKMEHTA BapuabenbHOCTU, CPEACTBA NPOEKTUPOBAHUSA apXUTEKTYPbl IMHEWKU
NPOAYKTOB U UHCTPYMEHTbLI TECTUPOBAHUSA NIMHEWKU NPOAYKTOB SIBMISAIOTCA NPUMEPAMM KOHKPETHBIX Pa3HOBUA-
HOCTEN MHCTPYMEHTaNbHOW NOAAEPXKKN IMHEWKN NPOAYKTOB.

Metogonorus gomkHa obecrneymBarb Npu onpeaeneHnm noTpebHOCTN B MUHCTPYMEHTAaNbHOW NoaaepXke
cneayroLme BO3MOXXHOCTU:

- aHanNuU3 TEXHUYECKMX U YNPaBNEHYECKNX CIIOXKHOCTEM, U3-3a KOTOPbIX BO3HUKIA NOTPEOHOCTL B UHCTPY-
MEHTapuu;

- paccTaHOBKa NPMOPUTETOB NOTPeBHOCTEN B MHCTPYMEHTapunu B COOTBETCTBUM C BAXHOCTLIO KaXAOro
3anpoca;

- NoapO6HbIN aHanM3 NoTpe6HOCTEN B MHCTPYMEHTAPUU (BKIIOHAsA KPUTEPUN BO3MOXKHOCTEN MHCTPYMEHTOB);

- cneuudukaumsa TpeboBaHMit UHCTpyMeHTapus (NpeaocTaBneHmne WwabnoHos).

MHcTpymeHTapuii gomkeH oGecneumBatb npu onpeaeneHun NoTpebGHOCTM B MHCTPYMEHTaNbHON noa-
AepXKke BO3MOXHOCTb BbINONHATL CrieayloLme 4eNCTBUS:

- NpefoCTaBneHne 4OCTyna K UHCTPYMEHTanNbHbIM NOTPEGHOCTAM U MHOPMALIMKM O COOTBETCTBYIOLLIMX
npoweccax AnsA COrnacoBaHus BbiGopa MHCTPYMEHTAPUS U NPOLIECCOB;

- CONPOBOAUTENbHAA AOKYMEHTALUsA No TpeGOBaAHMSAM UHCTPYMEHTapus.

8.5.2 BbiGpaTb M afanTMpoBaTb UHCTPYMEHTbI

Llenb aToi 3apga4m 3aknmoyaetcs B BbIOOPE AOCTYMNHbLIX MHCTPYMEHTOB M OLIEHKE UX MPUFOAHOCTU Ans
Hy>¢a. Mpy Heo6xoaMMOCTH aganTauum cneayer NPOBECTM aHanu3 yCUnuin Ha aaanTauumio.

MHCcTpyMeHTapuin nMHenkn NPoayKTOB AOMKeH obecneunBaTb Takne BO3MOXHOCTU, KaKk NOBTOPHOE UC-
nonb3oBaHue, pasBuTUe, CBA3LIBAHME, NPOBEPKA HENPOTUBOPEYMBOCTM K Noaaepxka nnardopm. Kpome Toro,
WHCTPYMEHTapuUi NIMHENKN NPOAYKTOB AOIkeH o6ecneynBarb B3aMMOAENCTBME C APYTUMU UHCTPYMEHTaMMU.
Ons atoro 06bI4HO TpebyeTca aganTaums unu paspadortka gOonoNMHEHWI.

Metopgonorua aomkHa o6ecneumBatb Npu BbiGope U aganTauun UHCTPYMEHTOB CREAyIOLme BO3MOX-
HOCTHU:

- NOMCK 1 BbIGOP KaHAMAATYP MHCTPYMEHTOB;

- OLeHKa kaHAMAAaTypbl MHCTPYMEHTa Ha OCHOBe cneuudukaumu TpeboBaHMIn K UHCTPYMEHTAPUIO NNK
onpeaeneHHbIX Kputepues (HanpuMep, aTpubyTbl KAYECTBa NONMHOW CPEAbl MHCTPYMEHTANbHOW NOAAEPXKN);

- OLleHKa COBMECTUMOCTU C YXKe€ UCMONb3YEMbIMU ONEPALOHHBIMU UHCTPYMEHTAMM;

- onpeaeneHne UHCTPYMEHTOB U UX aanTauusi Npu HeobXoAMMOCTH.

UHcTpymeHTapuin aomkeH obecneunBarb Npu BbIOOpe U agantaumu MHCTPYMEHTOB BO3MOXHOCTb Bbl-
NONHATL crneaylowme AencTBus:

- obecneveHne KOMMYHUKALMOHHON cpeabl Anst o6cyxaeHus;

- XpaHeHue u ussneveHue uHcopmaumm 06 agantauuu;

- COBMECTHOE UCNoMnb3oBaHWe 060CHOBaHUI BbIOOpA UHCTPYMEHTapUS.
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8.5.3 YctaHOBUTL M noaaepXKuBaTb UHCTPYMEHTDI

Lienb aToi 3aa4m 3aKnioMaeTcsl B YCTAHOBKE MHCTPYMEHTAPUA M €ro noaaepmkke Ana yaoBneTsopeHus
M3MEHEeHUI B TPebOoBaHUAX K UHCTPyMeHTapuio. JIMHelka npoayKTOB pa3sBMBAETCA HENPEPLIBHO, NO3TOMY UH-
CTPYMEHTbI NOAAEPXKKU NIMHEHKU NPOAYKTOB AOSDKHbI 0bnajarb AOCTaTOYHOW TMOKOCTLIO, UTOObI 06ecneyuu-
BaTb BO3MOXHOCTb OyayLLIMX pacLUMpPEHU.

Metoaonorusi gormkHa o6ecneumBaTb NPU YCTAHOBKE U NMOAAEPXKKE UHCTPYMEHTaApUA cneayiolme Bo3-
MOXHOCTH:

- NoadepKka B3aumMoaenCrBUs UHCTPYMEHTOB B CPeAi€ NMMHEWKU NPOAYKTOB;

- MOHUTOPUWHT UCMONB30BAHUS BCEX UHCTPYMEHTOB;

- noadepXKka MHCTpyMeHTapusl unu o6aBneHne HOBbIX UHCTPYMEHTOB B TEKYLLYIO Cpealy IMHEeku npo-
OYKTOB B COOTBETCTBUU C Pa3BUTUEM JIMHEWKN NPOAYKTOB.

MHcTpymeHTapuii AomkeH obecneumBarb NP YCTAHOBKE U NOAAEPXHKE UHCTPYMEHTAPUSi BO3MOXHOCTb
BbINOMHATL CrieaytoLue A4eiCTBus:

- YCTaHOBKY UHCTPYMEHTOB, 06ecrneynBatoLLmx B3aMMOAeinCcTBUe C APYrMMU Cpeaamn UHCTPYMEHTapPUS;

- UHTEerpauuio MHCTpyMeHTapus B pabouylo cpealy (Bkniovas o6beanHEHUE YiKe CYLLECTBYIOLLIMX UHCTPY-
MEHTOB);

- OTCNEXMBAHUE COCTOSHUS UCNONb30BAHNSA UHCTPYMEHTOB;

- 06paTHyI0 CcBSI3b 06 NCNOMb30BaHUM UHCTPYMEHTOB;

- NOAAEPXKKY BEPCUIA aKTyanbHbIX ONepaunOHHbIX UHCTPYMEHTOB.
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MpunoxeHue A
(cnpaBouHoe)

TexHUYECKUIN MEHEKMEHT U YPOBHU TeXHU4YeCKoi roroBHocTH (TRL)

Bonblune cpokn pa3paboTku xapaKTepHbl AN KpYMHbLIX CUCTEM, 3avacTyto bonee yem 10—15 net. Bpems fo 3a-
BepLUeHUs pa3paboToK aBUaHOCLIEB, KOCMUYECKUX CMYTHUKOB WUIU BBICOKOCKOPOCTHBIX CUCTEM KeNe3HbIX gopor 06bIMHO
COCTaBMSAET 0f4HO-/1Ba AecaTuneTua. B aTom crniyyae ycunus no paspaboTtke Takke pacnpegerneHsl Bo BpeMeHU. JTo co-
KpaLLaeT douHaHCoBoE AaBneHne paspaboTku, HO B TO 3Ke BpeMs NO3BONSAET UCMONbL30BaTh B CBOUX UHTepecax Byayluee.
B aToMm cMbicrne 40 TOro, Kak CUCTEeMa CTaHeT MOMHOCTLIO PyHKLMOHANBHOR, OHa ByAeT NOCTaBNATLCA YacTAMM, KOTOpLIe
06bIYHO BLINOSTHAT OTAENbHBIE PYHKLUN.

OpHako NpoeKT NepBoW YacTU CUCTEMbI JOIDKEH 3aMOPO3UThL BCE OCHOBHLIE UHTepdeichl (MexaHuveckne, anek-
Tpuyeckue ceTu U T.4.). B aToM 1 3akniodaeTcs ocHOBHas npobrneMa CUCTEMHBIX apXMTEKTOPOB — paspaboTaTb cucTemy,
nofcucTeMbl KoTopoit 6yayT paspaboTaHbl Heckonbko NneT cnycTs. [pu 3ToM Bo3HUKaeT HeusbexHoe GecnoKoicTBO 0 BO3-
MOXHOCTU He NonyuuTb B ByayLieM oXuaaeMble TEXHOINOMUM.

MockonbKy BO3MOXHOCTb MHOFOKPaTHOMO UCMONb30BaHWA BHYLLAET cepbe3Hoe H6ecnoKoNCTBO, TO NMHEKN NpoaYyK-
TOB CUCTEM NPUMEHSIOT Aaxe B 3TUX 04eHb BomnbLUMX cMCTEMaX.

Hanpumep, cucteMa BbICOKOCKOPOCTHBIX XeNe3HbIX AOPor MOXET 6biTb 3aBeplueHa Yepes 10 netT. B camoM Havane
peanusauumn CTPOAT XENe3HOQOPOXHbLIE CTaHLUMKU U penbcoBble NyTW. Yepes 3 roga cTaHUMM HaYHYT PYHKUUOHUPOBATL
BMECTE C CYLECTBYIOWWUMIA NYTAMU U NoesfaMun. HaseMHbIil cerMeHT (HanpuMep, penbchl U penbcoBble MyTH) ByaeT rotos
ele vepes 7 net u 6yaert BBefieH B AelcTBUE ANSA (DYHKLIMOHUPOBAHMSA C CyLLECTBYIOLLMMU HU3KOCKOPOCTHLIMU NOE3JaMu.
Mocne aToro MOXHO Ha4UHaTL pa3paboTKy NpoekTa BLICOKOCKOPOCTHOIO Moe3fa U CBA3aHHbLIX C HUM MPOEKTOB € UCMOSb-
30BaHMEM CaMbIX NOCNEAHNX TEXHONOIMIA, a He TeX, KoTopble BbiNy AOCTYNHELI B HaYane NnpoekTa U yxe ycTtapenu.

OpHako NPOeKT CUCTEMbI BbLICOKOCKOPOCTHbLIX Xefe3HbIX Aopor, pa3paboTaHHbIil B NEPBLIA rof, JOMMKEH «3aMopo-
3UTb» MHOIO UHTepdeiicoB, faxe ecnu BbICOKOCKOPOCTHLIE Moe3fja He pa3paboTaHbl B fleTansdx — Heobxogumo onpege-
IUTb YCIOBUS 3MeKTponuUTaHus, obMeHa nHdopmMaLmeid, puandeckme pasmepel, OKUaeMyto CKOpoCTb U T.4. Takum ob-
pa3oM CUCTEMHbLIE apXUTEKTOPbLI AOMKHbLI Y4ECTb HEKOTOPLIE NpeanonaraeMbie TEXHONOrM4yeckue BO3MOXHOCTU. YpoBeHb
TEXHUYECKON rOTOBHOCTMW — 3TO Crnocob yka3aTb, HACKOMNBLKO 3penbiMu SABMASIOTCA NpefnornaraeMele TEXHONMOMMU, a Takke
NyTb CHUXEHUS pUcKa UX MCMOonb3oBaHWsA. 3HaYeHne YPOBHA TEXHUYECKOA FOTOBHOCTU MOXET M3MEHSATLCA OT HU3KOro
YPOBHS (NepcnekTuBa) A0 BLICOKOrO (YBEPEHHOCTb).

Mpwn ToM, 4TO UcnonbaoBaHne TRL BaxHO ANA ofWHOYHOW pa3paboTKu BLICOKOCKOPOCTHOrO noesfa, OHO KpaiiHe
BaXKHO B CUTyaLMu, Korga paspabaTeiBatoTCH HECKOMBKO BEICOKOCKOPOCTHBLIX CUCTEM C nocTaskoi B cneayrowme 10—50
neT ¢ nepeKkpbITUAMK B pa3nuyHbIx obnacTtax Ansa usberanws gybnuposaHusa ycunuin u 4oporocToawmx npobnem Heco-
BMeCTUMOCTU. JIHelika NPOAYKTOB — 3TO cnocob oNTUMU3NPOBaTh 3aTpaThl U PUCKKU TaKUX CUCTEM U NPOEKTOB.

YPOBHIO TEXHUYECKON FOTOBHOCTU MPUCBaMBaETCA 3HaueHue oT 1 (Mpu KoTopom Habnioganocb HEKoTopoe siBre-
HWe) Ao 9 (TexHonorust ucrnonb3oBanacb B peasnbHbIX NpoekTax). [POMEXYTOYHblE YPOBHU NOKA3bIBaIOT, KaK siBNeHue
npespallaerca B NPUMEHUMbIe 3aKOHbI U NPUHLMUMBI, MOKUHYB Hay4dHO-UCCneaoBaTenbCkue nabopatopum u BXoAsA B MUP
WHXeHepoB.

MpoLiecc TEXHUYECKOro MeHefXXMeHTa HeceT OTBETCTBEHHOCTL 3a MocriefoBaTenbHoe NpuBfeYeHne pasfnyHbIX
TEXHOMOrNIA, a TaKKe 3a UX 3aBeplUeHHOCTb. PesynsraThl npouecca TEXHUYECKOro MeHefXMeHTa C UCMOorNb3oBaHWeEM
YPOBHEW TEXHUYECKOA FOTOBHOCTU ABMAIOTCA UCXOLHBIMU JaHHLIMU AT151 UCCIEf0BaHWUi PUCKOB, a Takke AN NepcrekTus-
HbIX UccregoBaHuin ByayLLero NMHeeK NPOAYKTOB.
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Mpunoxexue B
(cnpaBouHoe)

B3aumoceasb ¢ npoueccammu no MICO/M3IK 12207

Kateropua u npouecc no UCO/M3K 12207

CooTBeTCTBYIOLLME NpOLECC U NOAMPOLIECC NO HacToAWeMy CTaHAapTy

Cornawexue | 1 MNpuobpeteHne
2 MNocTaBKa
Mpouecch [ 3 MeHeaxmeHT Moaenn xu3- | 1 MeHnemxmeHT npoueccos | Mpouecchl obecnedenusi npume-
opraHusaum- | HEHHOro LMKna HAEeMBbIX npoueccoB Ans nuHeek | S1
OHHOro 0be- NPOAYKTOB
cneyvyeHus OnpepeneHne npoLieccoB paspa- N
npoekTa 60TKkM foMeHa
OnpeaeneHne npoLieccoB paspa- N
60Tk NPUNOXeHUs
Mpouecc MOHUTOpPUHra U ynpas- S1
neHnA
CoBeplueHCTBOBaHWe npouecca S1
4 MeHeaXMeHT WHpacTpyk- Mpouecchl obecneveHus npume-
TYphI HAEMbIX npoueccoB ANA nuHeek | S1
NpPOAYKTOB
5 MeHepxmeHT noptdens
npoekTa
6 MeHemXMEHT NIACKUX pe- Mpouecchl obecnedveHns npume-
cypcoB HsieMbIX npoueccoB ANA nNuHeek | S1
NpoAYKTOB
7 MeHefXMeHT KadecTBa 4 YnpaeneHue nogaepKkow | TEXHUYECKNA MEeHeAKMEHT Kade- S1
cTBa
MpoekT 8 MNnanupoBaHue npoekTa 4 YnpaBneHue nogaepxkon | TexHuueckoe nnaHuposaHue wu N
ynpasnexue
9 OueHka npoekTa u npouecc | 4 YnpasneHue nogaepxkon | TexHuyeckoe nnaHuposaHue u S
ynpasneHus ynpaeneHue
10 MeHeAXMEHT peLueHust 4 YnpasneHue nogaepxkoit | MeHeaXXMeHT pelLeHUs S0
11 MeHeaXXMeHT p1cKoB 4 YnpaeneHue nogaepkoid | TexHnyecknii MeHeaXMeHT pucka | N
12 MeHepXMeHT KoHdpUrypa- | 4 YnpaeneHue noaaepxkoit | MeHegXMeHT KoHUrypaumm s2
Luu
13 NHdopMaLMOHHLIA MeHe-
XKMEHT
14 NsmepeHue 4 YnpaBneHue nogaepxkoii | MNpoLiecc MOHUTOPMHIa U ynpas- s2
nexus
TexHudeckunii | 15 Onpepenenue TpebosaHuii

3aUHTEPECOBAHHOW CTOPOHLI

16 AHanu3s cuctemHbix Tpebo-
BaHMiA

17 ApXWUTEKTYPHBIA NPOEKT Cu-
cTeMbl

18 Peanu3sauus

19 CucreMHas uHTerpauua

20 KBanudukalynmoHHoe TecTu-
poBaHue cUcTeMbl
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[MpodomxeHue mabnuupl

KaTeropus n npouecc no UCO/M3K 12207

CoOTBETCTBYIOWME NPOLECC W NOANPOLIECC MO HACTOALEMY CTaHAAPTY

TexHu4eckuin

21 YcTaHoBKa nporpamMMHOro
obecneveHuns

22 MNoapepxka NpUemMKn npo-
rpammHoro obecneyeHus

23 ®yHKUUOHWUpOBaAHUE MpO-
rpammHoro obecneyeHus

24 MopAaepxKa NporpamMMHOro
obecneveHns

25 lMNpekpalleHue npuMeHeHUs
nporpammHoro obecnevyeHus

Peanusayua
no

26 Peanusayuvs nporpamMMHOro
obecneveHnn

27 AHanu3 TpeboBaHwuii k npo-
rpaMMHOMy obecneveHuto

28 ApPXUTEKTYpHbIA nNpoekT
nporpamMmmHoro obecneyeHus

29 [leTanbHoe npoekTupoBaHue
nporpamMmHoro obecne4eHms

30 KoHcTpyupoBaHue npo-
rpammHoro obecneveHusi

31 KomnnekcupoBaHue npo-
rpammHoro obecneveHuns

32 KanuukaynoHHoe TeCTu-
poBaHue nporpaMmHoro obe-
crneveHus

Moopepxka
no

33 MeHeaKMeHT AOoKyMeHTa-
uum MO

S0

34 MeHeaXMeHT KoHdurypa-
uuu No

4 YnpagreHve nogaepKon

MeHeaXMeHT KoHUrypaLmm

82

35 ObecnedeHune rapaHTun Ka-
yectBa 1O

4 YnpaBneHue nogaepxKon

TexHUYECKUil MeHeIKMeHT Kade-
cTBa

S§2

36 Bepudpumkauus MO

SO

37 Banugauusa NoO

S0

38 PeBusus MO

SO

39 Ayaut MO

SO

40 PeLueHue npobnem MO

SO

MosTOpHOE UC-
nonb3oBaHue
nporpaMmHoro
obecneyenus

41 MNpoeKkTpoBaHue JomMeHa

42 MeHefXMeHT NOoBTOPHOro
NpUMeHeHUs nporpamm

TeXHUYECKU MEeHeLKMEHT

43 MeHefXMEeHT MoBTOPHOro
NpUMeEHeHUs aKTuea

3 MeHeaXMeHT aKkTuBa

Peanusauus 6a3bl akTuBOB
NaeHTudpMKaLKA akTMBOB
AHHOTaLMsA aKTUBOB
Bepudukayusa aktmeos
Passutue aktvsa

n
zzzz9
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KaTteropua u npouecc no NCO/M3K 12207

CoOTBETCTBYIOLYME MPOLECT U MOANPOLECT N0 HACTOSALEMY CTaHAapTy

2 MeHe[XXMeHT Bapna- MeHemKMeHT MoAenu Bapuabens-
6enbHOCTM HocTU

YnpaBneHne CBS3aHHOCTLIO Ba-
pnabenbHoCTH

MeHeAXMEHT [OKyMEHTaLUuW Ba-
pruabenbHOCTH

TpaccupoBka BapnabenbHOCTU

YnpaBneHve W pasBuTUe Bapua-
GenbHOCTH

zZ1 2 2 2

4 YnpasneHue nogaepxkon | MeHegXXMeHT MHCTPYMeHTa

YcrnoBHele 0603HaYeHNs:

* ‘N’ obo3HavaeT ‘HegaBHO fo6aBNeHHbIN NoANpoOLECC;

*

‘S’ 0603Havaet ‘[JobaBneHHbIN NognpoLecc’;

- S0: KoHUenTyanbHO TO e, 4to u B UCO/MOIK 12207,

- S1: HEMHOrO JOMNONHEHO;
- S2: 3HaYUTENbHO AOMOMHEHO;
- S3: cyLecTBEeHHO AOMNOSTHEHO.

47



FOCT P NICO/MIK 26555—2016

MpunoxeHue C
(cnpaBouHoe)

KoHuenuusa npouecca, MeToaa, MHCTPYMEHTa M acnekra
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PucyHok C.1 — KoHuenuma npolecca, MeToda, UHCTPYMEHTa U acnekTa
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Mpunoxenune OA
(cnpaBouHoe)

CeeaeHunsa 0 COOTBETCTBUU CCbUTOYHbIX MeXAYHAPOAHbIX CTAHAAPTOB HALMOHANbHbLIM CTaHAapTam
Poccuitckon ®epepaunmn

Tabnuya A1

OB603HayYeHne CCbINTIOYHOTO MEeXAY- CTteneHb cooTBET- Obo3HauyeHe U HaMMeHoBaHWe COOTBETCTBYIOW|Ero Hauno-
HapojHoro ctaHaapTa CcTBUA HanbHOro cTaHaapTa
ISO/IEC 12207:2008 IDT MOCT P NCO/M3K 12207—2010 «MHdopMaLmMoHHasa Tex-

Honorusi. CucTeMHasi U nporpaMMHas uHxeHepus. Mpouec-
Cbl XKM3HEHHOTO LMKIIa NporpaMMHLIX CPEACTBY

ISO/IEC 15288:2008

*

CTBUA CTaHOQapTOB!

- IDT — MAeHTUYHbIe CTaHAapTLI.

* COOTBETCTBYOLUIA HaLMOHaNbHBIA CTaH4apT oTcyTcTBYeT. [0 ero yTBepX4eHUs peKoMeHAYETCs UCnonb3oBaTh
nepeBog Ha PYCCKUM S3bIK LaHHOro MeXAyHapOoLHOro cTaHaapTa.
MpuMedaHue —B HacToALeil TaGnuLe UCNONL30BAHO CrIefytoLLee YCrIoBHOe 0603Ha4YeHUe CTENEHU COoTBET-
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(1]

(2]

(3]

(4]

(5]

6]

[7]

(8]

[0l

[10]
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MexayHapoaHbli cTaHgapT
MCO/MSK 15940:2006
(ISO/IEC 15940:2006)

MexayHapoaHslil cTaHaapT
MNCO/MBK 14102:2008
(ISO/IEC 14102:2008)

MexayHapoaHbliA cTaHaapT
MCO/M3IK 25000:2005
(ISO/IEC 25000:2005)

MexayHapoaHblid cTaHaapT
MCO/MBK TR 19759
(ISO/IEC TR 19759)

MexayHapoaHbliA cTaHaapT
NCO/MOBK TR 24748:2010
(ISO/IEC TR 24748:2010)

MexayHapoaHekliA cTaHAapT
MCO/M3K 16085:2006
(ISO/IEC 16085:2008)

MexayHapoaHblid cTaHaapT
MCO/M3K 15939:2007
(ISO/IEC 15939:2007)

MexayHapofHbI cTaHgapT
NCO 26550 (ISO 26550)

Klaus Pohl, Gunter Béckle, Frank J. van

der Linden

Linda M. Northrop, Paul C. Clements

Bubnuorpadusa

NHdopMaLmoHHble TexHonorun. Cnyx0bbl cpefcTB Nogaep>Kku npo-
rpaMMHbIX pa3paboTok.
(Information technology. Software engineering environment services)

NHdopmMaLmoHHbIe TexHonornn. PyKoBOACTBO MO oLeHKe M Bblibopa
nHcTpymeHToB CASE.

(Information technology. Guideline for the evaluation and selection
of CASE)

MporpamMMHasa uHxeHepusa. TpeboBaHUs M oLeHKa kadecTBa npo-
rpammHoro npogykta (SQuaRE). PykoBoacTtso no SQuaRE.
(Software engineering. Software product Quality Requirements and
Evaluation (SQuaRE).Guide to SQuaRE)

[MporpaMMHasa nHxXeHepusa. PykoBO4CTBO MO CBOAY 3HaHWA nNo npo-
rpammHoi nixeHepun (SWEBOK).

(Software Engineering. Guide to the Software Engineering Body of
Knowledge (SWEBOK)

CuctemHas 1 nporpaMMHasl UHXEHepus. YnpaBrneHue XU3HEHHbIM
LIMKIIOM.
(Systems and software engineering. Life cycle management)

CuctemMHaa W nporpaMmHan WHXeHepus. Mpouecchl XWU3HEHHOro
umkna. MeHegKMeHT PUCKOB.

(Systems and software engineering. Life cycle processes. Risk
management)

CucTeMHas 1 nporpaMMHasi WHxeHepus. MNpouecc naMepeHus
(Systems and software engineering. Measurement process)

CucTeMHas 1 nporpammHasn UHXeHepus. STanoHHan Mogenb paspa-
60TKW 1 ynpaBneHus SIMHEAKo NPOAYKTOB

(Software and Systems Engineering. Reference model for product
line engineering and management)

Software Product Line Engineering: Foundations, Principles and
Techniques. Springer 2005

A Framework for Software Product Line Practice, Version 5.0.
Software Engineering Institute, Carnegie Mellon University, July 2007
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KntoueBble crnoBa: MHDOPMALMOHHBIE TEXHOMOMMK, NPOrpaMmMHoe obecrnedeHune, NPoLece paspaboTku npu-
NOXEHWIA, BPEMSI MPUHSATUSI PELLEHUS], CBA3AHHbIA NPOLIECC.
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