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BBegeHue

pynna ctangapToB «PaclumpeHHas cxeMa AesTenbHOCTU opraHusaLmmn cesasun (eTOM)» paspaboTtaHa ¢
y4yeTom pekomeHaauui M.3050.x cektopa cTaHAapTUsaLny anekTpocesasn MexgyHapoaHoro cotosa 3nekTpo-
ces3n (MCO-T).

Pexkomenpaunn no eTOM (Enhanced Telecom Operations Map) BXxoasiT B cocTaB cepun pekoMeHaaumnin
M.3xxx MC3-T, koTopas ctaHgapTusupyeT «CeTb ynpasrneHus anekTpocesasbio» TMN (Telecommunications
Management Network) — moaens ynpasneHust o6opyaoBaHuem, CETAMU U yCryramu 311eKTPOCBSI3N.

CraHgapTel eTOM ycTaHaBnuBatoT KaccupuKaLMOHHY0 cXxemMy Npon3BOACTBEHHbIX MPOLLEeCCoB opra-
HMU3aLWIA CBA3WU, TEPMUHOSOINI0, METOA NepapXnMYecKoin 4eKoOMNo3nNLN MPOLECCOB, CTaHAAPTHbIE 31IEMEHThI
NpOoLEeCCOoB 1 METOAOMOMMI0 NOCTPOEHUSI MOAernen NMPON3BOACTBEHHbIX NPOLECCOB U3 CTaHAapPTHbIX 31eMeH-
TOB.

Mogenb eTOM, onpeaeneHHas rpynnoi pekomerHgaumin MC3-T no e TOM, 6bina paspaboTaHa MexayHa-
pogHoit accoumauunen TM Forum (Popym ynpasneHus TenekoMMyH1KaLMsaMKn) B paMmkax nporpaMmmel pabot
«HoBoe nokoneHne cucTeM ynpasBfneHWs n nporpammHoro obecnedeHusiy NGOSS (New Generation
Operations Systems and Software).

Mogens eTOM npegHasHaveHa Ans NpUMEHEeHUs Mpy MOAEeNUPOBaHUM U pecpraHn3aunm npousBo-
[ACTBEHHbIX NpoLLeccoB, Npu paspaboTke cuctem ynpasneHus n OSS/BSS — cuctem nogaepxkm oestensHoc-
T/6usHeca opraHvsaunii CBA3N, NPU CUCTEMHON MHTErpauum cuctem asToMaTu3aLmm NMPOU3BOACTBEHHbIX
MpoL,ecCoB U3 KOMMOHEHTOB PasHbIX MPOU3BOAUTENEN.

O6was cTpykTypa 6usHec-npoueccoB eTOM, ctaHgapTusnposaHHas B FTOCT P 53633.0—2009, onpe-
aensieT cTpyKTypbl Ans yposHen 0 n 1 eTOM, a Takke ux anemeHTbl. CTpYKTYpbI 1 3N1EMEHThI NPOoLEeccoB AN
ypoBHel 2 1 3 nepapxudeckon cTpyktypbl eTOM onpegensioTca gpyrumm ctangaptamu rpynnsl e TOM.

CTpyKTypa 1 anemeHTbl MPOLLEecCoB YpoBHS 2 06pasoBaHbl B pesyfbTaTe 4eKoMMo3uLum rpynn npouec-
coBypoBHs 1 eTOM. Kaxxaoi rpynne npoLeccos YpoBHA 1 COOTBETCTBYET CBOS COBOKYMHOCTb 3/1IEMEHTOB Npo-
LLleCCOB YPOBHS 2, KOTopas ycTaHaBNMBaeTCsA 0TAe bHbIM CTaHAapTOM.

HacToswui ctangapT onpegensieT CTPYKTYPY U 3N1eMeHThl MPOoLLEeCcCoB YPOBHSA 2 A4S rpynmbl NPoLeccos
ypoBHS 1 «YnpaBneHue 3HaHUSMU opraH13alnm U nccneaoBaHUs MUy B rNasHo obrnactu npoLeccoB «Ynpas-
NeHne opraHusauneny.

CobntogeHne 0CHOBHBIX NMOMOXEHWIA cTaHAapTa NPy aBToOMaTn3aumm AeATeNbHOCTU OpraHu3aunii CBS3n
obecneynT BO3MOXHOCTb MOCTPOEHUS CUCTEM aBTOMaTMU3aLMM1 U3 KOMIMOHEHTOB CO CTaHAapPTHLIMU UHTepdel-
camu 1 No3BONUT BbIGUpaTh yYLLMe B CBOEM KIlacce KOMMOHEHTbI Cpefi KOMNOHEHTOB pasHbIX NPoU3BoAUTe-
nen.
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HAUUWOHANBbLHBLIH CTAHOAPT POCCUUCKOW OSOEREPALUM

UHdopmauuoHHble TexHonoruu. CeTb ynpasneHUA aNeKTpPoCBaA3bIo
PACLUUPEHHASA CXEMA AEATENBbHOCTU OPTAHU3ALIUU CBA3U (eTOM)

HdekoMno3uuusa n onucaHus npoueccos. Mpouecckl ypoBHA 2 eTOM.
YnpaBneHue opraHusauuen.
YnpaBneHue 3HaHUAAMU OpraHU3auun U UccnefoBaHUAMU

Information technologies. Telecommunications management network. Enhanced Telecom Operations Map (e TOM).
Process decompositions and descriptions. eTOM level 2 processes. Enterprise management. Knowledge and research
management

Darta BBegeHna — 2017—06—01

1 O6nacTb NnpuMeHeHun

HacToawuit ctaHaapT ycTaHaBnNUBaeT CTPYKTYPY U 3NeMEHThI NPoLLECCOB YPOBHS 2 ANA rpynnbl npouec-
COB «YNpaBfieHNe 3HaHUSIMW opraHnsauum u nccnegosaHuammn» (Knowledge and research management),
SIBNSAIOLENCA 3NeMeHTOM CTPYKTYpbl YpoBHA 1 B rnaBHoi obnactu «YnpasneHne opraHusauuein» moaesnu
eTOM (Enhanced Telecom Operations Map). 3ta rpynna npoueccos onpegeneHa B 6a30BoM cTaHgapTte
FOCTP53633.0.

HacToswuii ctaHgapT pacnpocTpaHsaeTcsl Ha NpoLecchl yrpaBneHUst 3SHaHUAMWU opraHu3aLIMmn 1 npoLec-
Cbl yNpaBneHus uccrieqoBaHusiMu1, MpoBOAUMbIMA B OpraHu3aLun, B TOM YUCAe Ha NPoLeCcChbl OLIeHKM Lieneco-
obpasHoCTV BHeAPEHUSI NepCnekT UBHBIX TEXHOSOTUA.

CrtaHgapT npegHasHayeH 4ns npMMeHeHUs opraHm3aunsiMm CBA3U, CUCTEMHBIMU UHTEerpaTopamMm 1 npo-
N3BOANTENAMU CUCTEM aBTOMATU3ALMN NPON3BOACTBEHHBIX NPOLECCOB.

OpraHnsaumm cBsi3u, BLICTyNaroLLme B ponv onepartopa cBs3un u/unu onepartopa ceti, MoryT NPUMEHSATbL
HaCTOALUMN CTanAapT Npu MOAENMPOBaHNK, ONTUMU3ALMN U peopraHM3aLLMn NPOU3BOACTBEHHbBIX MPOLIECCOB U1
CTPYKTYpbI OpraHmsaLuum, a Takke Npu sakase cructem asToMaTnsaLlm npon3BoaCTBEHHBIX NPOLIECCOB.

CrcTeMHble UHTerpaTopbl MOTYT MPUMEHSTb HACTOSALWMIA CTaHAapPT Npr NPOEKTUPOBaHNU KOMNNEKCHBIX
cucTeM aBTOMaTU3auMn NPON3BOACTBEHHBIX MPOLIECCOB C UCMOMNb30BaHUEM CUCTEM U KOMNOHEHTOB Pa3sHbIX
npoussoanTenen.

MponssoanTenu cuctem asTomMaTUsaLM NPOUN3BOACTBEHHbBIX NPOLECCOB MOTYT NPUMEHATb HAaCTOALWNIA
cTaHgapT npu paspaboTke KOMMNOHEHTHON CTPYKTYPbI 1 MHTEPENCcoB CBOUX CUCTEM, a Takke Npu cornacosa-
HUK C 3aKasvmkamu TpeboBaHWUIA Ha UX NOCTaBKY.

TpeboBaHWsA HacTosILLero cTaHgapTa He pPacnpocTpaHAlTCa Ha AeNCTBYOWMe CTaHaapThl, KOTOpble
6bInn NPUHATLI 4O BBEAEHWUS €r0 B A€ NCTBUE.

2 HopmaTuBHbIe CCbISNKK

B HacTosilem cTaHaapTe Mcnonb3oBaHa HopMaTUBHAs CCbinka Ha creayoLwnin ctaHaapT:
FOCT P 53633.0—2009 WHdopMaLmoHHble TexHorornn. CeTb yrnpaBneHnst anekTpocBa3blo. Pacluu-
peHHasi cxema gesiTenbHoCTy opranusaunn ceasm (e TOM). Obwas cTpykTypa brusHec-npoLeccos.

MpumeyaHwue— [Npn NONb30BaHUN HACTOSILLNM CTAHAAPTOM LUenecoobpasHo NpoBepuTb ENCTBUE CCbITOY-
HbIX CTaHOQApTOB B MH(OPMauUMOHHOW cucTeme oOLEero nonb3oBaHus — Ha odumumansHom cante degepanbHOro
areHTCTBa NO TEXHUYECKOMY PErYNMPOBaHUI0 U METPONOrMKu B ceTh VIHTepHeT nnu no exxercgHomMy MHOpMaunoHHOMY
ykazartenio «HaunoHanbHble cTaH4apThI», KOTOPLIM oNyBrnMKoBaH NO COCTOSHUIO Ha 1 sIHBaPs! TEKYLLEro roaa, v no Beinyc-

WU3paHne opmymnansHoe
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KaM exemMeCcsHHOro MHopMaLMOHHOTO ykasaTens « HaunoHanbHble cTaHAapThI» 3a TeKywmii rof. Ecnn samereH ceelnoy-
HbIW CTaHAapT, HA KOTOPLIA AaHa HeJaTUPOBaHHAS CCbINKA, TO PEKOMEHAYETCsl UCNONb30BaTh ASNCTBYIOWYIO BEPCUIO
3TOro CTaHgapTa C y4eTOM BCEX BHECEHHBIX B JAHHYI0 BEPCUI0 N3MeHeHWI. ECrn 3ameHeH CCbINoYHbIN cTaHAapT, Ha KOTOo-
pbiii AaHa AaTUPOBaHHAs CCbINKa, TO PEKOMEHAYeTCs UCMONb30BaTh BEPCUIO 3TOT0 CTaHAAPTA C YKa3aHHbLIM BbILWE FOAOM
yTBEpxaeHus (NpuHaTus). Ecnv nocne yrBepXXaeHusi HACTOALWEro cTaHAapTa B CCbINOYHbIM CTAHAAPT, HA KOTOPLIN AaHa
JaTUPOBaHHas CCbiNka, BHECEHO U3MEHEHUE, 3aTparMBalowee NONOXEHNEe, HA KOTOPOe AaHa CCbIfKa, TO 3TO NONOXeHne
peKkoMeHayeTCsi NPUMeHsITb 6e3 yueTa JaHHOro uaMeHeHusi. ECnm cebinoyHbIv cTaHgapT 0OTMeHeH 6e3 3ameHbl, TO Nonoxe-
HWe, B KOTOPOM AaHa CCbIINKa Ha HEero, peKkoMeHAyeTCs NPUMEHATL B YacTu, HE SanaFMBaIOLIJ,eﬁ 3TY CCbIJIKY.

3 TepMmuHbI M onpegeneHns

B HacTosileM cTaHAapTe NpMMEHEHbI crieayLme TEPMUHBI C COOTBETCTBYOLLUMA ONpeaeneHUsIMU:

3.1 6usHec-npouecc (business process): MNpon3BoACTBEHHBLIA NPOLECC OpraHn3aLnn CBS3U.

3.2 unepapxuueckasn aekomnosuuus npouecca (hierarchical process decomposition): MeTtop nocne-
OoBaTenbHOMi AeTanusaumm npoueccos boriee BLICOKOro ypoBHS Ha npoLecchl 6onee HU3KOTO YPOBHSI C Liefbio
obecneyeHuUst BO3MOXHOCTU MOAENMPOBaHMS NPOTEKaHNA NPOLECCOB BLICOKOIO YPOBHS € MOMOLLIbIO NpoLec-
COB HWKernexallero ypoBHS.

3.3 knueHT (customer): ®usndeckoe NN LLpUANYECKOE NULLO, NoKynatoLiee y opraHM3auumu CBA3n Unu
nony4yatowee becnnaTHO NPOAYKTLE 1 YCIYTW.

3.4 onepatop cBA3uU (service provider): KOpuauyeckoe nNULO UNK HANBUAAYaANbHLIA NpeanpuHUMa-
Tesb, OKasbiBaloLLMe YCNyri CBsi3W Ha OCHOBaHUW COOTBETCTBYOLLEN NULEH3UN; NOCTaBLLMK MH(OKOMMYHUKa-
LUMOHHBIX YCIIYT KIMeHTaMm.

3.5 onepatop cetu (network operator): OpraHusauns cBA3n, NPON3BOACTBEHHAs1 AEATENIbHOCTb KOTO-
poi HanpaeneHa Ha NpefocTaBeHne TPaKToB nNepedaqn MHpopMaum u coeUHEHUN Yepes ceTy aneKkTpo-
CBS3N.

3.6 opraHusauus (enterprise): KOpuauyeckoe NUUO, ocyLeCTBsIOLIee AeATeNbHOCTL B 06racTy ces-
31 B KAYECTBE OCHOBHOIO Biaa AeATeNbHOCTU.

3.7 ocHoBHaAa AeATenbHoOCTb (operations; OPS): MasHas obnacTb 6usHec-npoueccos eTOM, oTHO-
CALLMXCA K NOBCeQHEBHOW AeATeNbHOCTU NepcoHarna opraHMsaumnm.

3.8 nocTaBLWMK (supplier): KOpuanyeckoe nuuo, B3aumoaencTeytoLlee ¢ opraHusaumein ceasu B obec-
rneyeHUM TOBAPOB W YCIyr, KOTOPbLIE UCMOMb3YIOTCA opraHusaumen npu npegocTasneHn NpoAyKToB U yCnyr
KNneHTam.

3.9 npoaykT (product): MaTepuanbHasa Wunu HemaTepuanbHas CyLWHOCTb, NpeanaraemMas unu npes-
oCTaBnsieMas opraHusaunei CBA3M KINEHTY.

MpumedaHue— MpoagykT 4OMKEH BKMTIOUAaTb KOMMOHEHT NPeAoCcTaBneHns ycnyru. MpogykT MoXeT BKoYaTh
Takke o6paboTaHHble MaTepuarnsl, NporpaMmHoe obecneueHne Unnv annapaTHble CpeacTaa u Nobyio nx kKomGruHaumio.

3.10 npouecc (process): lNMocnegoBaTenbHOCTb CBA3AHHbLIX AEACTBUIA UNK 3afay, HeoBXoAUMbIX ANs
OOCTUXeHWs onpefeneHHoro pesynstaTa.

3.11 pacliMpeHHas cxema fesaTeNnLHOCTU opraHusaumm ceasu (Enhanced Telecom Operations Map;
eTOM): 3TanoHHas oblasi cTpyKTypa NpoU3BOACTBEHHOW AeATeNLHOCTU OpraHusannn cesisv, onpeaensio-
Wasa cTaH4apTHbIE aeMeHThi MPOLECCoB, U3 KOTOPbIX AOMMKHBI CTPOUTLCA MOAEN BCeX NMPOoN3BOACTBEHHbIX
npoLeccoB.

3.12 pecypecebl (resource): dusnyeckune 1 rormieckne KOMMOHEHTbI, UCTorb3ayeMble ans hopMupoBa-
HWs yCnyr.

MpumedyaHne— B kayecTBe pecypCOB UCMOMNb3YIOTCS MPUITOXEHUS, CPEACTBA BbIYUCTIUTENBHON TEXHUKM U
3NEeMeHTbl CeTEeBON MHDPACTPYKTYPbI.

3.13 ceTb ynpaBnieHuna anekTpocBasblke (Telecommunications Management  Network;
TMN): Mogenb ynpasneHus obopyaoBaHMeM, CETAMU U YCryrammn aneKTpocBsAsmn, onpeaerneHHas B cepum
pekomeHaaunin M.3000 MC3-T.

3.14 cucrtema noppepxku 6usHeca (Business Support System; BSS): Cuctema, nogaepxusatoyas
npouecckl eTOM 13 rnasHon obnactu «CTparterusi, UHpacTpyKTypa U NPOAYKT» .

3.15 cucTeMa noaaepxku ocHoBHOM AesAtenbHocTu (Operations Support System; OSS): Cucrema,
noagepxusatoLlasn npoueccol eTOM 13 rnasHoi 06nact « OCHOBHasi 4eATENbHOCTbY.

3.16 ckBo3HoM npouecc (end-to-end process flow): CoBOKynHOCTb BCeX NOAMNPOLECCOB, AENCTBUA U
nopAOoK UX CrefoBaHus, KOTOpble HeoBXoAUMBI ANs AOCTUKEHUS LieNnel BbINONHEHUs npoLecca.

2
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[1punmedyanne — CkBo3HbIE NPOLIECCH! NPOEKTUPYIOTCH C UCTNONb30BAHUEM CTAHAAPTHBLIX 3MEMEHTOR NpoLec-
COB, onpegeneHHbIx B eTOM.

3.17 ctpaterusn, uddpacTpykrypa u npoaykT (Strategy, infrastructure and product; SIP): MasHas
obnacTb 6usHec-npoueccos eTOM, ocyllecTBAALMX NMaHNPOBaHNE U YNpaBneHUe XU3HEHHbIM LIMKITOM
ceTeBon NHAPaCTPYKTYPbI U NPOAYKTOB.

3.18 ynpasneHue opranusauuen (Enterprise Management; EM): MasHas obnactb 6usHec-npouec-
cos eTOM, ocyuiecTBRsoWMX yNpasneHue opraHusauuen u noaaepxky ee busHeca.

3.19 ycnyra cBasu (service): [eAtenbHOCTb Mo npuemy, 06paboTke, XxpaHeHUio, Nepegaye, 4oCTaBke
COOBLLEHNA 3MIEKTPOCBA3N UMW NOYTOBLIX OTNPABNeHUA. ABNSAETCA COCTaBHOM YaCTbIO MPOAYKTa, NpeAHasHa-
YeHHOW ANs NPOAAXU KIMeHTY B cocTase npoAyKra.

Mpunmeyanune— OpHau Taxe ycrnyra MOXeT BXOANTb BO MHOXECTBO Pa3nuyHbIX NPoAYyKTOB, NpegocTasnsie-
MbIX MO Pa3NUYHON LieHe.

3.20 anemeHTbI Npoueccos (process elements): CtaHaapTHbIE BIIOKU UM KOMMNOHEHTbI, UCNOMNb3Ye-
Mble Ans C60pKM CKBO3HbIX 6U3HEC-NPOoLIeCCOoB.

4 OOLume NONOXeHnn

4.1 PacumpeHHas cxema geaTenbHOCTU opraHusauum cesasu (eTOM) senseTca MHCTPyMeHTanbHbIM
cpeACcTBOM ANs MOAEIUPOBaHNA, aHanuaa, oNTUMMU3aL Ut U peopraHnsaLum Npon3BOACTBEHHbIX MPOLIECCOB U
CTPYKTYpPbl OpraHu3aLiuii CBA3N.

4.2 CraHpapTHbIe rpynnbl NpoLeccoB YPOBHSA 1 1 aniemMeHTbl npoueccos ypoBHen 2 u 3 eTOM asnsiiotesa
KaTeropusiMmm, UCNoNbL3yeMbIMU ANs KnaccudukaLm npon3BoAcTBEHHBIX NPOLLECCOB OpraHn3aLmm, a He Moae-
nsiMu peanbHbIX npoueccos. OHW onpeaeneHbl ¢ MakcUManbHO BO3MOXKHOMW CTeNeHbto 0bLLHOCTY Takum obpa-
30M, YTOBbI 6bITb HE3AaBUCMMBIMU OT NPOAYKTOB, YCAYT U TEXHOMOMIA CeTel 3NeKTPOCBA3N.

4.3 HacTtosAwwui ctaHgapT ycTaHaBNMBaeT CTPYKTYPY U 3NeMeHTbI NPOLECCOB YPOBHS 2 ANA rpynMbI Npo-
LieccoB YpoBHA 1 «YNpaBneHue 3HaHUAMU OpraHu3aLmn M uccrieaoBaHNAMMN» U3 riiaBHOM obnactu «Ynpasrne-
HUe opraHuaaLmeny.

4.4 3neMeHTbIMPOLECCOB YPOBHS 2, onpegesieHHbIE HACTOSILLUM CTaHAaPTOM, MOTYT UCNONb30BAaTLCA B
KayecTBe CTPOUTENbHBIX BIIOKOB NPy NOCTPOEHUM MOTOKOBLIX AuarpamMM pearbHbIX MPon3BoACTBEHHbLIX NPo-
LileccoB, CBA3AHHBIX C yNpaBneHneM 3HaHUsIMU OpraHu3auum, a Takke ¢ yrpasneHuem uccnegosaTenbckumm
paboTamu Mo aHanusy, BbIOOPY U OLEHKe LenecoobpasHOCTy NPUMEHEHUsl NePCneKTUBHBIX TeXHOMOMUI
3MNeKTPOCBA3N Ha CeTAX OpraHn3aLmu.

5 WUpeHTndmkauma npoueccos

5.1 OAns uHankaunm nosuLUoHNPOBaHUA dNEMEHTOB NPOLECCOB YPOBHSA 2 Ha rpaduyeckoM npeacras-
neHun cTpyKTypbl yposHs 1 e TOM npuMeHAT NMKTOrpaMMsl MatpudHon cTpykTypbl eTOM. MaTpuyHas cTpyk-
Typa 06pasyeTcs nyTem HanoXeHns BepTUKanbHbIX FPynn NpoLeCcCoB Ha FOpU3oHTarbHbIe rpynibl MpoLLeccoB
eTOM.

MecTo anemeHTa NpoLeccoB UMK rpynnbl NPoLEeccoB B cTpykType yposHA 1 eTOM nokasbisatoT nytem
BblAernieHns TeMHbIM (POHOM COOTBETCTBYIOLNX 31EMEHTOB MaTpuLibl Ha MUKTOrpamMmme.

Ha pucyHke 1 npuBeaeHo cTaHAapTHoe rpacduueckoe npeacTasneHune cTpyktypbl ypoBHst 1 eTOMB cooT-
BeTcTBUM ¢ FTOCT P 53633.0. MNukTorpamma rpynnbl «YnNpasrneHue sHaHUsIMU OpraHusaLn n uccrnegosaHust-
Mu» npefcTaBfeHa Ha pucyHke 2. Ha oboux pucyHkax paccmaTpuBaemasn rpynna npoueccos BblaeneHa
TeMHbBIM (DOHOM.
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< i =

Stostom, nppacpvibe oot BIF)] g L
I | | |
Crparerus YnpasrieHue YnpaerieHve BrinonHeHue Obecrieyenne
v obsizarTenh- HUIHSHHBIM HNSHEHHBIM 1 oBecnedsHiig 3aKa308 KavecTea
ciea LmKnom LVKIOM FOTOBHOCTH
UHDPacTPyK- npopykra npoteccos FAB
TYph

YrpaBneHne MapKeTUHIOM U NPeAnoXeHneM

npoaykTa (M&OM) YnpageneHwe B3aMMOOTHOLLIGHUAMM C KnueHTamu (CRM)

PaspaboTka u ynpasnexue ycnyramu (SD&M)

Paspabotka n ynpasnerue pecypcamu (RD&M)
(NpunoxeHus, BLIMUCIIMTENbLHAS TEXHUKA 1 CEBTb
CBSA3U)

Ynpasnexue v akcnnyaraums pecypcos (RM&O)
{npunoxeHune, BbIYMCNIMTENbHANA TEXHWKA U CETb CBR3M)

Ll

PaspaboTka 1 yNpasneHue Lienovkamu NocTaBsok YnpaBneHue B3aUMOOTHOLLSHWUAMYU € NOCTaBLUMKaMu/NapTHepamm
(SCD&M) {S/PRM)

Ynpasnenve opradusatinen {

MnanuposaHe Ynpasenexve
cTpaTernn 1 paseuTUA ana()s;g::qza%mc:aw 3hheKTUBHOCTBIO
OpraHnaaLmnn opraHusauuu

e AL

Ynpagnenve puHaHcamu
1 aKTMBaMU

Ynpaenexue OTHOLIEHUAMA
C 3aUHTePEeCOBAHHBIMU CTOPOHAMMU
1 BHELLHWMY CBA3AMU

Ynpaenexue
nepcoHanom

PucyHok 1 — CtpykTrypa ypoBHst 1 06wei cTpykTypbl 6usHec-npoueccoB e TOM

PucyHok 2 — MukTorpamma rpynibi NpoLeccoB ypoBHs 1 «YnpaeneHne 3HaHUsiIMK OpraHn3aLmm 1 NCCNeaoBaHnsamm»

5.2 BeTOM npuHaTa cxema Hymepauuy rnasHblXx obnacTten, rpynn 1 3nemMeHTOB NPoLEeCCOB C NOMOLLbIO
npeHTnbukaTopos npoueccos ID (identifier). MaeHTudmkaTop npoueccos UMeeT criegytolni opmar:

aaaaaa.b.x.c.d.e,

roe: aaaaaa — HOMep, HasHaJaeMblt opraHusal e ceasn. ATOT HoMep aABnseTed npednkcom K ID cTaHaapT-
Horo snemeHTa npotecca. Npeduke NpUMeHAETCs B TEX Cnyyasix, Korga opraHmsaums cuitaeT
HeoBXoANMBIM PaCLLMPUTb UMM USMEHWUTL onpedeneHne cTaH4apTHOro aremMeHTa npoLiecca;
b — undpa, ykasbiatowas paspaboTynka npouecca. 3HadeHne 1 oTHocuTes K TM Forum, 3Have-
HWe 2 — KO BceM Apyrim pazpaboTynkam;
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X — undbpa, npeacTasnsaowan Homep rnasHon obnacTtu npoueccos. MpuHaATa crnedytowas Hyme-
pauus: 1 — «OcHoBHas AeaTensHocTby OPS, 2 — «CTtpaTterus, UHpacTpykTypa v npoayKT»
SIP, 3 — «YnpaBneHue opraHmsaumen» EM;

¢ — uudbpa, npeacTaBnatoLas HoMep rpynmnbl NPOLLECCOB YpOBHSA 1 B Npeaenax rnasHon obnactu. B
rnaeHbIx obnactax OPS 1 SIP npuHsaTa HyMepau st ropuM3oHTanbHbIX rpymn NpoLeccoB CBEPXY
BHM3 B Npegenax obnacti B COOTBETCTBUM C PUCYHKOM 1;

d — undpa, NpeacrasnsicLLan HOMep 31IeMeHTa NPOLLeCCOB YPOBHSA 2 B CTPYKTYpe rpynibl npouec-
COB YpOBHA 1;

e — Uudbpa, NnpeacTaBnsowas HoMep aremMeHTa NPoLEeccoB YPOBHSA 3 B CTPYKTYpe 3reMeHTa rnpo-
LLeCCOoB YPOBHS 2.

5.3 WaeHTndurkaTopbl NpoLeccoB cBA3aHbl ¢ (PYHKUMOHAMBbHBIMN OMUCAHUSIMU IPYIN U 351IEMEHTOB NPo-
ueccoB eTOM 1 ncnonbayoTes B KayecTBe CChINOK Ha onpeaeneHnst cTaHaapTHbIX NPoLEeCCOoB.

6 CTpykKkTypawu HazHa4yeHue NpoueccoB rpynnbl «YnpasneHne 3HaHUAMU
opraHu3aumm u uccrieaoBaHNAMMU»

6.1 CTpyKTypa rpynnbi NpoLeccoB «YnpasneHne sHaHnsAMU opraHusaunn n UCCriejoBaHNSAMU» U COOT-
BETCTBYIOLME 3N1eMeHThI NPOoLLEeCCOoB YPOBHS 2 NpuBeaeHbl Ha pucyHke 3. Ha pucyHke 3 npeacTaBneHa Take
nuKTOrpaMma, KoTopas AsnaeTcs o6LLen Ana BceX 31eMEHTOB NPOLLECCOB YPOBHS 2.

UaeHTudukatop rpynnol: 1.3.4.

6.2 Mpoueccol rpynnsi 1.3.4 npegHasHaveHbl 4NA yNpasneHus SHaHNSAMU, KOTOPLIMU pacnonaraeT opra-
HU3aLuWA, ANs ynpasneHUs uccre4oBaHNSAMMU HOBbIX TEXHONOMI 3NEKTPOCBA3N M onpeeneHus Lenecoobpas-
HOCTU WX MPUMEHeHWs B opraHusauun, Ans nnaHUPOBaHWst WHBECTUUMIA U HasHaYeHUsl NPUOPUTETOB
BbinonHeHns HUOKP (HayuHo-uccnenoBaTenbCcknX U ONbITHO-KOHCTPYKTOPCKUX paboT), obecneunsatowmnx
BHeJpeHe HOBbIX TEXHOOMUIA.

iii

dlie 3HaHWAMMW OPraHu3aLnKn

L5 WCCRIENOoBaHNAMM
| | |
YnpaBneHue Ynpaenexue 0O630p 1 aHanus
3HaHMAMK ncecnegoBaHUAMMU TeXHOOormn

PucyHok 3 — [lekomnoauums rpynnbl NpoLeccos «YNpasneHne 3HaHUAMKU OpraHn3aLmm U uccriegoBaHnAMU»
Ha 91eMeHTbl NPOLECCOB YPOBHS 2

6.3 Mpouecckl ynpaBneHus 3HaHUSAIMU OpraHu3aLLn 1 UccreoBaHUsIMU JOSKHBI obecneynsaTtb noa-
AepXKy cnedyoLlnx BuaoB AeATeNbHOCTI:

- ynpaeneHue 3HaHUsIMU, HeobxoaMMbIMU NepcoHany opraHu3auum Ansi BbINONHEHWUS NPOU3BOACTBEH-
HbIX 3a0aHWIA;

- ynpaBreHue naTeHTHON crnyx6ou;

- yrpaBsrneHuWe npasamMu Ha UHTennekTyanbHyto cOBCTBEHHOCTb;

- c60op 1 aHanua NHoOPMaLMK O NePCNEKTUBHBIX TEXHOMOMUAX 3NEKTPOCBA3N;

- OLIeHKY Lienecoobpas3HOCTW BHEAPEHNS HOBLIX TEXHOMOTIA;

- NNaHupoBaHue 1 ynpasneHue nisectuunamm 8 HUOKP.

6.4 [aHHble cOOTBETCTBUA MAEHTUMDNKATOPOR 3/IEMEHTOB MPOLIECCOB YPOBHS 2 HAMMEHOBaHUsSIM 3TUX
NnpoLeccoB B cOCTaBe rpynnbl NpoLeccoB «YNpaBfieHne sHaHUAMY opraHusaummn U nccnegoBanuammn» npea-
cTaBneHbl B Tabnuue A.1 npunoxeHus A.

7 OnemMeHTbI NpoLecCOB YPOBHS 2 ANA rpynnbl «YnpaBneHue 3SHaHUAMM
opraHMsauum v nccrneaoBaHUSIMU»

7.1 ®YHKUMOHANBHBIE ONUCAHUS 3MTEMEHTOB NPOLECCOB YPOBHS 2 yCTaHaBNMBAIOT KNaccUUKaLMoH-
Hble NPU3HaKW, NO KOTOPBLIM PearibHbIE MPOLLECChI MOTYT GbITb OTHECEHBI K KAaTEropU NPOLLECCOB, COOTBETCTBY-
toLLiel KOHKPETHOMY 35IEMEHTY NpoLIEeCCoB.
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7.2 PyHKUMOHanNbLHOE onMcaHWe ANA 3neMeHTa MpPoLLecCoB YPOBHSA 2 CoAepXUT: naeHTndunkaTop, Haun-
MeHOBaHue U YHKLUNOHANbHYIO XapakTepmucTuky. PeanbHbli npoLece cHMTaeTcsa OTHOCALWMMEA K cTaHaap-
THOMY SnemeHTy npoueccos eTOM, ecnu oH BeINOMHAET 0AHY 13 YHKUMIA, yKasaHHbIX B PyHKLUMOHAMBHON
XapakTepucTuKe arnemMeHTa npoLeccos.

7.3 dyHKUMOHanNbHbIE ONMCaHusl 211EMEHTOB MPOLLECCOB YPOBHSA 2 AN rpynnkl «YpasneHue 3HaHuAMU
opraHusaLn U uccnegoBaHUsIMU» JOIMKHBI COOTBETCTBOBATL AaHHbIM Tabnuubl 1.

Ta6nuya 1—PyHKUMOHAMNBHbLIE ONVUCaHMA SMEMEeHTOB MPOLECCOB YPORHA 2 ANA rpynnbl «YNpasneHne 3HaHWAMM
opraHu3auuy U UCcreaoBaHUsIMm»

HaunmeHoBaHue snemeHTa

®yHKUMOHANBHASA XapaKkTepucTuka
npoLeccos

NneHTtudpukarop

YnpaeneHue 3HaHWSIMU
(Knowledge management)

lMpouecchbl ynpaeneHusi 3HaAHWAMK, KOTOPbIMW SIBHO WM HESIBHO
pacrionaraeTt opraHu3auusi, B TOM YXche:

- npouecckl obecrneveHns nepcoHana Heo6xoAUMbIMU 3HAHUSIMU iM1s1
3P dEKTMBHOTO BbINONHEHUS criy)XebHbIx 06s13aHHOCTENR;

- npouecchl permcTpauum B 6ase AaHHbIX 3HaHUiA, cobupaeMbix B Xxofe
JEerNoBON aKTMBHOCTU, M npolecchl obecrneyeHnst OCTyNa K HUM st
nepcoHara opraHm3auum.
Mpoueccel  ynpaBneHusi
OesITEeNnbHOCTU, B TOM YUCTIE:
- ynpagBrneHve nareHTHON cnyx6on;

- yNpaBneHve aBTOPCKMMM NpaBamu;

- NOAroTOBKa CTaHZapToB opraHu3aumm no cbopy W xpaHeHuto
MHopMaumy;

- chopmMpoBaHMe U NepeaaYa ykasaHui nNo BNageHnio AaHHbIMY;

- ynpaenexHve co3gaHveM nopTanoe opraHu3aumm.

1.3.4.1

3HaHNsAMn B OTAENbHbIX obnacTsix

1.3.4.2

YnpaeneHue
uccrnegoBaHusiMm
(Research management)

Mpouecchl NnaHMpoBaHUA U HasHa4enusa npuoputeTos ansa HUOKP,
NPOBOAMMBIX B MHTEPECAaX OpraHu3auum,

Mpouecchl oUeHKU IKOHOMUHYECKOW SO(EKTUBHOCTU WHBECTULMI B
HUOKP.

Mpouecchbl ynpaeneHvs obssatenscTtBamm No UHAHCOBLIM U APYrM
pecypcamM, Heobxoaumelim Ansa BeinonHeHus HUAOKP B pasnuuHbiX
npegMeTHbIX obnacrsx.

Mpoueccel ynpaenenna nporpammamn HAOKP n oueHku Tekywimx
pacxoaoB.

Mpoueccbl NOAdEpPXKKN TMPUHATUSI pelleHnn O LenecoobpasHocTh
vHBecTMUMI Ha npoeegeHne HWOKP cBoumn cunamm unm ¢
NPpVBNEYeHNEM BHELLHUX OpraHu3auuii

1.3.4.3

aHanma
(Technology

O630p "
TEXHONOINI

scanning)

Mpoueccbl Mnoucka BO  BHEWHWX WUCTOYHMKaX, aHanusa |
NepBoHAYanbHOM OUeHKM 3MPEKTUBHOCTU MOSIBISIIOWMXCS] HOBbIX
TEXHOMOMN ANs NPYMEHEHUs1 B OpraHn3auum.

Mpouecchl ngeHTUOUKALUK U OLEHKN NEPCNeKTUBHbBIX TEXHONOIMIA 1
MX MOCTaBLUMKOB, MPOLECChl CPaBHEHWA C  BO3MOXKHOCTSIMU
npoBeAeHns CoDCTBEHHbIX UCCIeqoBaHUN,
Mpouecchbl onpegeneHus 3KOHOMMWYECKOM
npuobpeTeHns NepcrnekTUBHbLIX TEXHOMOMUN.
Mpoueccel NepBoHa4anbHON OUEHKM CTOMMOCTM NioBbIX (PUHAHCOBbLIX
M Apyrux 06a3aTenbCTB NO NOKYNKe KOHKPETHBIX TEXHONOMUIA, Koraa 9To
HeobxoauMmo.

Mpouecchl B3aMMOJENCTBYA € NPoLeccaMn arnemeHTa «YrnpasneHue
WCCneaoBaHMsIMUY B HacTu NPUHATUSA pelleHuin o npoeegeHum HAOKP
CBOMMM CWnamy unu C MNpUBREYEeHMEM BHELWHWX opraHuaauui,
FABNAOLMXCH NOCTABLUMKAMU NEPCNEKTUBHBLIX TEXHOMOMMIA

athpeKkTUBHOCTH
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MpunoxeHne A
(obazaTenbHoe)

HaumeHoBaHuA n I/I,D,eHTI/ICbI/IKaTOpr ANNeMeHTOB NpoLueccoB YPOBHA 2 anAa rpynnbl npoueccoB
((YHpaBﬂeHVIe 3HaHUAMU opraHusaumm U uccnegoBaHUAMN?

A.1 HaumeHoBaHuA v naeHTUMrKaTOPLl 3NEMEHTOB MPOLECCOB YPOBHS 2 AN rPynnbl NPOLECcCoB «YNpaBneHve
3HaHMAMM opraHuaaummn n uccriegoeaHusmmny (Knowledge and research management) gonxHbi COOTBETCTBOBaTL 4aHHbLIM
Tabnuubl A.1.

Tabnwnuya A1—Tpynna npoueccorB «YNpaerieHe 3HaHUAMM OpraHn3aUmm U NccnegoBaHus MmUY

NaoeHTudpukatop HavmeHosaHue snemeHTa npoueccos AHIIIMUCKUIA 3KBUBANEHT HAUMEHOBaHUSA
1.341 YnpasneHue 3HaHWsIMn Knowledge management
1.3.4.2 YnpasneHve vccnegoBasusivv Research management
1.34.3 O630p U aHanua TexXHonorui Technology scanning
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