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BBeaeHue

HoctumxeHne BanaHca mMexay OKpy»KaloLluen cpeaoun, obLLIEeCTBOM U 9KOHOMUKON CYMTaeTcs Heobxoau-
MbIM ANS YAOBNETBOPEHUs NOTPEeBHOCTEN HacTosLero BpemMeHn 6e3 yuiepba ana cnocobHOCTU OyayLumx
NOKONEHUI TAKKE YAOBMETBOPATL MX NOTPEOHOCTU. YCTOWYMBOE pa3BUTME — 9TO LEMb, AOCTUraeMas no-
cpeacTBoM DanaHCMPOBaHWA TPEX COCTABNSAIOLLMX YCTONYMBOTO Pa3BUTUA: OKPY>KaKoLLasa cpeaa, ooLWecTso u
3KOHOMMKA.

OpraHu3auum, rocyfapCTBEHHbIE UMM YacTHble, O0NblUME UMM Manble, B Pa3BUTON UNW B pa3BuBalo-
LLenca 9KOHOMUKE, 0Ka3bIBAOT BIIMSAHWE HA OKPYXAIOLLYIO CPeay U MOTYT ObITb TaKKe NOABEPXHEHbI BIIUAHMIO
CO CTOPOHbBI OKpY>KaloLLel cpeabl. PacTer noHMMaHue Toro, Y4To passuTue u bnaronony4yme nogen 3aBUcAT OT
COXPAaHEHUS U 3aLLMThbl HALLIUX NPUPOAHLIX PECYPCOB, OT KOTOPLIX 3aBUCUT AEATENbHOCTL U NPOM3BOAUTENb-
HOCTb YernoBeka. [JOCTMKEHNE YCTONUMBBIX 9KONOrMYECKUX PE3YyNbTaToOB AEeATENbLHOCTU TPeOyeT OT opraHusa-
UUM NPUBEMKEHHOCTU CUCTEMHOMY MOAXOAY W MOCTOSIHHOMY YIYULLEHUIO CUCTEMbI 3KOMOrMYECKOro MeHea-
XMEHTA.

CouuaneHble OXUAAHUSA NMPUBOASAT K HEOOXOAUMOCTHU YNy4YLLEHUA MEHEKMEHTA PECYPCOB, Heobxoau-
MbIX AN NOAAEPKKN Pa3sBUTUS YENOBEYECTBA, 38 CHET MOBbILEHUSA IPPEKTUBHOCTU, NPO3PAYHOCTU U MO-
JOTYETHOCTU BCEX OpraHu3auuni. PacTtet 4aBrneHue Ha OKPYXXatoLLYIO0 cpelly — OT KNMMaTU4eCKUX UBMEHEHWIA,
ype3MepHOro noTpebneHns pecypcos U Npobnem, NOpoXaaemblx Aerpagaunen sKocuctem u yrparton 6uo-
pasHoobpasus.

Llenb HacTosiLero craHaapTa 3akmno4aeTcs B NpeoCTaBNeHUM OPraHM3aLmsaM PyKOBOASALLUMX yKa3aHU
ansa pa3paboTku, BHEAPEHWs, NOAAEPXAHUA U MOCTOSHHOTO YIyYLUeHUS CUCTEMbl 3KOJIOTMYECKOTO MEeHea-
XXMeHTa. Takasa CTpyKTypa AOMmKHa CnocoBCTBOBATL AOMTOCPOYHOMY YCMEeXy OpraHu3aumu u oCTUXKEHUIO 06-
e Lenum ycTon4mBoro passutua. CTpykTypa yCTOWYMBON, 3aCny>XMBaoLLEN JOBEPUSA U HAAEXHOW CUCTEMbI
3KOMOrN4ECKOro MEHEIKMEHTA MOKasaHa Ha pucyHke 1. OHa BkniovaeT B ceds:

- NOHWMaHMWe cpebl, B KOTOPON AENCTBYET OpraHM3aums;

- onpeaeneHne U NOHMMaHue COOTBETCTBYIOLLUMX NOTPEeBHOCTEN U OXMAAHUIN 3aUHTEPECOBAHHBIX CTO-
POH, €CNK OHWU UMEIOT OTHOLLEHUE K CUCTEME IKOSNOTMHECKOr0 MEHEIKMEHTA OpraHm3auuu;

- pa3paboTKy 1 BHEAPEHME 9KONOrMYEeCKOW NOMUTUKN N SKOMOTUYECKUX LiEnen;

- MPUHATUE BLICLUMM PYKOBOACTBOM NMUAUPYIOLLEN PONU B YIYYLUEHUN IKOMOTUYECKMX PE3ynbraToB Je-
ATENbHOCTU;

- uAeHTUUKaLUIO acNeKkToB AeATeNbHOCTW, NPOAYKUMU U YCIIyr OpraHu3auum, KoTopble MOryT npuBo-
OUTb K 3HAYUMbIM 3KOMOrMYEeCKUM BO3AENCTBUAM;

- onpeaeneHue 9KONOrMYeCKUx YCrOBUIA, BKMIOYas COObITUS, KOTOPbIE MOTYT MOBMUATbL Ha OpraHu3a-
Luto;

- paccMOTpeHUE PUCKOB U BO3SMOXHOCTE opraHusauumn, KOTopble AOMKHbI ObiTb YYTEHbI B OTHOLLEHWK:

- 9KONMOrMYECKMX acrneKkTos,

- MPUHATLIX 00693aTENbLCTB,

- apyrux caktopos (cm. 4.1) u TpeboBaHuii (cM. 4.2);

- NOBbILLEHWUE OCBEAOMIIEHHOCTU O B3aUMOAENCTBUM OpraHM3auun ¢ OKpy>xatoLLen cpesom;

- paspaboTky cpeacTs obecneveHnsa AeaTENLHOCTU, NPU HEOOXOAUMOCTH, ANS OCYLLECTBNEHNSA MEHe-
XKMEHTA 3HAYMMBIX 9KONOrMUYECKUX aCMEKTOB OPraHM3aummn u NPUHATbLIX 00A3aTeNbCTB, a TaKkKe PUCKOB U BO3-
MOXHOCTEN, KOTOPble HEOOX0AUMO YYECTb;

- OLIEHKY 3KOIOrM4eCKMX pesynbratoB AEATENbHOCTU U, NPU HEOBXOAUMOCTU, NPEANPUHATLIX AENCTBUIA
N0 MX YNyYLUEHUIO.
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PucyHok 1 — Moge/ib CUCTEMbI 3KOIOTMYECKOTO MEHeDKMeHTa A4/l HACTOSLLEero ctaHaapTa

CUCTEMHBI NOAXOA K 3KOTOTMYECKOMY MEHEeXKMEHTY MOXET MNpeAocTaBMTb BbICLIEMY PYKOBOZCTBY
KO/INYECTBEHHbIE M KAa4YeCTBEHHbIE AaHHble, YTO AaeT BO3MOXHOCTb MPMHUMMAaTb O0BOCHOBaHHbIe 6GM3Hec-pe-
LIeHUsi, BbICTpamMBaTb AONTOCPOYHbIA ycnex U co3paBaTb BO3MOXHOCTU A8 YCTOWUMBOrO pasBUTUS. Ycnex
CUCTEMbI 3KONOTMYECKOTO MEHELKMEHTA 3aBUCUT OT NPUBEPXEHHOCTU BCEX YPOBHEN 1 nogpasgeneHuii opra-
HU3auMKn, ynpaBnseMbiX BbICLUIMM PYKOBOACTBOM.

B0O3MOXHOCTM BK/IOYaAKOT B Cebs:

- 3alLMTy OoKpyXatLel cpeabl, BKAOYas NpeaynpexneHne uam CHMWXKeHne HebnaronpuaTHbIX 3KOM0rn-
YecKnx BO3AENCTBUNA;

- ynpaBneHue unu BAMSHWE Ha CNOCco6 NMPOEKTUPOBAHMUSA, pacnpegesneHne, Ucnonb3oBaHne 1 ytunmsa-
LMo NPOAYKUUW U YCAyru;

- MPUMEHEHME KOHLEMLMMN XUIHEHHOrO UMKIa N8 NpefoTBpalleHns 3KOMOTMYecKnx BO3LENCTBMIA OT
HenpegHaMEPEHHOTO NEPEMELLEHMA B paMKax LUKNa;

- nosyYyeHne YUHAHCOBbIX N MPOM3BOACTBEHHbIX BbIFOA, B pe3y/bTarte peanvsannmn 3K0A0rmM4yeckn ycTom-
UYMBBIX aNbTEPHATUB, KOTOPbIE YKPEMST NOJIOXKEHNE OpraHn3aunmn Ha pPbIHKE;

- [OBeAeHne 3KOMOTMYeCKon MHhopMauun A0 COOTBETCTBYHLLMX 3aMHTEPECOBAHHbIX CTOPOH.

B OONO/IHEHME K YNYULIEHHbIM 3KOJIOTMYECKMM pe3y/bTataM AesaTeNbHOCTU MOoTeHUMasbHbIE BbIFOAbl,
CBsi3aHHble C pPe3yNbTaTUBHOW CUCTEMOWN 3KONOTMYECKOro MeHeXMeHTa, BK/oYalT B Cebs:

- obecneyeHne yBEPEHHOCTM y NOTpebuteneli B NPpMBEPXEHHOCTM OpraHu3auun gokasaTeslbHOMY 3KO-
NIOTNYEecKOMY MeHeLXMEHTY;

- noAaAepXaHue XopoLMnX B3aMMOOTHOLLEHWNI € 06W,EeCTBEHHOCTLI U 06LECTBOM;
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COOTBETCTBUE KPUTEPUSAM UHBECTOPOB M PACLUMPEHHBIR AOCTYN K Kanutany;
NOBbILEHNE UMUAXKA W AOMNM PbIHKA;

- ynydlleHue ynpaeneHus sarparamu,

- NpeaynpexaeHne MHUMAEHTOB, BMEKYLUMX 3a COOO0W OTBETCTBEHHOCTb;

- COXpaHeHue noTpebrnsaemMbiX MaTEPMAanoB U AHEPTUN;

- pa3paboTky 6onee 9KONOrnyecku YUCTON NPOAYKLUU;

- obneryeHHoe nomnyvyeHue paspeLueHuii u 0400BPeHUi U COOTBETCTBUE YCTAHOBIIEHHBIM B HUX Tpe6o-
BaHUAM;

- CNOCODOCTBOBAHME 3KONOMMYECKOW OCBEAOMIIEHHOCTU CPEAU BHELLHUX NOCTABLUMKOB U BCEX NuL, pa-
foTarLmMX Noa ynpasneHUem opraHmsasumu;

- yny4LleHne B3aMMOOTHOLUEHUA MEXY NPOMbILLUMEHHOCTLIO U NPaBUTENLCTBOM.

B opraHusauuu BO3MOXHO Hanuyve u PYHKLUMOHUPOBAHME WUHTErPUPOBAHHON CUCTEMbI MEHEMEH-
Ta, koTopasa 00beauHsET, Hanpumep, TpeboBaHMSA CUCTEMbI MEHEeMKMEHTa KadecTBa, 6ezonacHocTu Tpyaa u
OXpaHbl 300POBbS, U CUCTEMbI SKONMOTMYECKOro MeHeMKMeHTa. Takon noaxoa NPeaocTaBnsAeT opraHuM3auum
BO3MOXHOCTU AN CHUXEHUA AYOnMpoBaHusl U NoBbILLEHUNA 3DEEKTUBHOCTH.

MpuMepsbl U NOAXOA LI NPEeACTaBNEHbI B HACTOSILLEM CTaHAAPTE B LIENAX unalocTpauuu. OHU He ABRSAIOTCA
€[MHCTBEHHO BO3MOXHBIMU U HE 00s3aTenbHO NOAXOAAT KaXa ok opraHusauuu. Mpu paspaboTke, BHeAPEHUN
UNN YNYYLWEHUN CUCTEMbl 3KOMOTMYECKOr0 MEHEMKMEHTA OpraHM3aUun HYXXHO BbIOpaTk NOAX0Abl, KOTOpLIE
noaxodAaT K ee ycrnosusiM. Broku npakTu4eckor NOMOLUM npegHa3sHaveHbl ANs NpeaocTaBneHus 4ONOMHU-
TeNbHOW MHAOPMaLMK B NOALEPKKY PYKOBOASILLIMM YKa3aHUSAM, COAEPXKaLLMMCSA B HACTOALLEM CTaHaapTe.

Vi
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HAUWOHANBbHBLIN CTAHAAPT POCCUNCKON SGEAEPALUUMN

CUCTEMbI 3KOJIOT'NYECKOIo MEHEQXKMEHTA

O6wue pykoBoaAwMe yKa3aHUsl N0 BHEAPEHUIO

Environmental management systems. General guidelines on implementation

Nara BBeageHua — 2018—05—01

1 O6bnacTtb npumeHeHus

Hacroawmin craHgapt cogepxXuT pPyKOBOASLIME yKa3aHWMA Ans opraHu3auuu no paspabotke, BHeape-
HUIO, NOAJEPXKAHUIO W YNYYLLEHUIO YCTOMYMBOM, BbI3bIBAIOLEW AOBEPUE U HAAEXKHOW CMCTEMBI 9KONOruye-
CKOro MeHexkMeHTa. PykoBoasLime ykasaHusi npeaHasHadYeHbl 4Nna opraHn3aumi, CTpeMsALMXCA yNpaBnsTh
CBOEIi 9KONMOrMYEeCKOi OTBETCTBEHHOCTLIO HA CUCTEMHOM OCHOBE, YTO BHOCUT BKNaj B 3KONOrMYECKYI0 COCTaB-
NSAOLLYI0 YCTONYMBOIO pa3BUTUS.

Hacroawmin ctaHaapT NOMOXET OpraHu3aumsm nonyyaTb Takue pesynbraTbl, HAMEYEHHbIE ee CUCTEMONA
9KOMOrMYECKOro MEHEXKMEHTa, KOTOopble ByayT 3HaYMMbIMU AN OKpY>KatoLwen cpelbl, CaMON OpraHu3auum u
3aUHTEPECOBAaHHbLIX CTOPOH. B COOTBETCTBUU C IKONOTUYECKON MONUTUKOW OpraHn3auumn pesynbrartbl, Hame-
YEHHbIE CUCTEMON 9KOSTOrMYECKOTO MEHEMKMEHTA, BKNIOYAIOT B ce0A:

- ynyyLleHue 9KONorMyeckux nokasarenen AeaTenbHoCTy;

- BbIMOSIHEHWUE NPUHATBLIX 00A3aTENbLCTB;

- AOCTUXKEHUE IKONOrM4eCKuX Lienen.

PykoBogsiume ykasaHus, cogepkalyuecs B HaCTOSILLEM CTaHAapTe, MOTyT MOMOYb OpraHn3auumn ynyud-
LWMTb ee 9KOJoruYecKkue nokasarenu 4eAaTenbLHOCTU u o6ecnedunTb, YTOObI ANEeMEHTbI CUCTEMBI 9KONOrMYECKo-
ro MEHeAXXMeHTa OblnNu UHTErpUPOBaHbI B €€ KIoYeBble OU3HEC-NPOLECChI.

MpumMmedyaHne — HecMoTpsi Ha To, YTO CMCTEMA IKOMOTMHECKOTO MEHEAXMEHTa He NpefHasHaveHa ocyLyecT-
BNSAATb MEHEIPKMEHT B 06nacTh oxpaHbl 340poBbA U obecnedeHnss 6e30NacHOCTU TpyAa, STU BONPOCH! MOrYT GbITb BKAtoYe-
Hbl, €CTIN OpraHU3aLysl HaMepeHa BHEAPUTb UHTErPUPOBaHHYIO CUCTEMY 3KOMOMMYECKOro MEHEAKMEHTa U MeHeaKMeHTa
oxpaHbl 340p0Bbs U 0becneyeHns Ge3onacHOCTU Tpyaa.

Hacrosilumii ctaHaapt npumeHum K noboi opraHusauum, BHE 3aBUCMMOCTU OT €€ pasmepoB, Tuna u
XapakTtepa, a TaKke K TeM 9KONOrm4eckum acnekram AesaTenbHOCTU opraHn3auumn, ee NPoayKUMN 1 YCIyr, KO-
TOpbIE OpraHn3aLus onpeienuna Kak Te, KOTopbiMu OHa MOXET B0 ynpaenaTh, NMMO0 HA KOTOPbIE OHA MOXET
BITUATb C Y4ETOM BCEX CT8,E|,VII7I JKU3HEHHOrO uukna.

PykoBoasiLuue ykazaHus, coaepalumecs B HaCTosALWEM cTaHaapTe, MOryT ObiTb NPUMEHEHbl B MOMHOM
oObemMe UnM YaCTUYHO B LIENSIX CUCTEMATUYECKOTO YNYULLEHNA 9KONOrMYecKoro MeHeaXmeHTa. OH CIyXuT B
KayecTBe AONONMHUTENLHOIO OOBLSICHEHMA NOHATUI U TpebOBaHUIA.

HecmoTps Ha TO, YTO PYKOBOASLLME YKA3aHUA, coaepXallumecs B HacTOALWEM CTaHAapTe, COrnacoBaHbl
C MOAENbIO CUCTEMbI IKONMOrMYECKOro MeHeMKMEHTa, coaepxawueica B UICO 14001, OHM He npeaHa3HayeHbl
cny»mTb uHTEpnpetauuen Tpedosanun NCO 14001.

2 HopmaTuBHbIE CCbISIKN

B HacTosLLEeM CTaHAApTe HOPMATUBHBIE CChINKW OTCYTCTBYIOT.

U3nanue ocpuuymnanbHoe
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3 TepMuHbI M onpeaeneHusn
[nAa yenen HacToAILLEro ctaHaapTa UCMOosNb3yIOTCA crneaylowme TEPMUHbI U ONnpeaeneHus.

3.1 TepMuHbI, OTHOCAWIMECS K OPraHU3auum U NUAepcTBy

3.1.1 cucrtema meHempxkmeHTa (management system): COBOKYNHOCTb B3aUMOCBSA3aHHbLIX UK B3aUMO-
AeNCTBYIOLLMX 3neMEeHTOoB opraHusauuu (3.1.4) ana paspabotku nonutuk, uenen (3.2.5) n npoueccos (3.3.5)
ANA A0CTUXKEHUS 3TUX LIEeNen.

MpumevaHun

1 CucTeMa MeHe)KMeHTa MOXET OTHOCUTLCSA K OAHOMY UIU HECKONBbKUM acnekTam AesiTeNbHOCTN (Hanpumep, me-
He)KMEHT KayecTBa, 3KOSNOTMYECKUA MEHEDKMEHT, MeHeAXMEHT 6e30MacHOCTU Tpy/ia n oXpaHbl 3[,0pOBbSA, 3HEpromeHea-
XMEHT, PUHAHCOBLIA MEHEDKMEHT).

2 OneMeHTbl CUCTEMBI BKITIO4ALOT B cebsl CTPYKTYpY OpraHusaLuu, pornu U OTBETCTBEHHOCTD, NNaHUpoBaHUe U (pyHK—
UUoHUpoBaHUe, OLEHKY peaynbratoB [ EeATENIbHOCTU U yny4lleHune.

3 O6nacTb NpUMEHeHNsi CUCTEMBI MEHELKMEHTa MOXET OXBaThIBaTh BCIO OpraHW3aLmio, onpefeneHHble dyHKLuN
opraHusaLum, onpeferieHHble YacTu opraHu3aLun, ogHy unu Gonee cyHKUMIA B rpynne opraHu3aLuii.

3.1.2 cuctema 3kornormyeckoro meHemkmeHnTa (environmental management system): Yactb cucre-
Mbl MeHemkmeHTa (3.1.1), ucnonb3yemas Ansa ynpasneHusi 3KoNnormyeckumMm acnekramm (3.2.2), BbINnonHeHns
NPUHATbIX 00513aTenbCeTB (3.2.9) U yuuThIBAIOWAS PUCKM U BO3MOXHOCTH (3.2.11).

3.1.3 akonornyeckass nonutuka (environmental policy): HamepeHua u HanpasneHue opraHusauum
(3.1.4) B OTHOLUEHMM IKONOMMYECKUX PE3ynbTaToB AedarenbHocTu (3.4.11), obuuymansHo chopMynupoBaHHbIe
€e BbICLLUUM pykoBoACTBOM (3.1.5).

3.1.4 opranusaumsa (organization): Jluyo unu rpynna niogen, CBA3aHHbIe onpeaereHHbIMU OTHOLLIEH!-
fIMU, UMEIOLLe OTBETCTBEHHOCTb, NOSTHOMOYUA U BbINOMHAOLLME CBON DYHKLMK ANS JOCTMXKEHUS UX Lienen
(3.2.5).

MpumevaHue — MOHATNE «OpraHM3aumMsa» BKoYaeT B cebsi, HO He OrpaHUYUBAETCS CrEAYIOLUMU NpUMepa-
MU UHAMBUAYaNbHbIA NpefnpuHUMaTENb, KOMNaHWs, Kopropauusl, dupMa, NpeAnpuaTHe, opraH BNacTy, TOBapULLECTBO,
6raroTBOpUTENbHOE YUYpexieHue, a Takke UX YacTb MU ux o6beguHeHWe, BHe 3aBUCUMOCTM OT TOrO, ABRAKTCA OHU
FOPUANYECKUM NMULIOM WUITU HET, FOCYAapCTBEHHBIMMU UMK YaCTHLIMM.

3.1.5 BbicWwee pykoBoacTBO (top management): JluLo unu rpynna nioaem, oCyLECTBSIIOLLIUX PYyKOBOA-
CTBO M yrnpasneHue opraHusaumei (3.1.4) Ha BbICLLEM YPOBHE.

MpumeyaHunsa

1 Bbiclee PYKOBOACTBO UMEET MpaBo AenernpoBaTb NOSIHOMOYUA U NPefoCTaBNATb peCypChbl B paMKax opraHusauuu.

2 Ecnv oBnacTk NpUMeHeHUsi cucTeMbl MeHeXMeHTa (3.1.1) oxBaTbIBaET TOMNBKO YaCTb OpraHU3aLuiu, Nog BbICLLMM
PYKOBOACTBOM MO pa3yMeBatoT TeX, KTO OCYLLECTBSAET PYKOBOACTBO U YNpaBnAeT 3TON YacTbio OpraHu3aLun.

3.1.6 sanHTepecoBaHHasa cTopoHa (interested party): Jluuo unu opranmsauus (3.1.4), kKoTopble MOTyT
BMUATb Ha OCYLLECTBNEHUE AEeATENbHOCTU UNKU NPUHATUE pPeLLEHUs, ObITb NOABEPXKEHHBIMU UX BIIUSHUIO UMW
BOCNPUHUMATL Ce0A B KQYECTBE NOCNEAHUX.

MpumeyvaHunsa

1 «BOCI'IpI/IHI/IMaTb cebsa B kayecTBe noABepPXEeHHbIX BOS,D,eVICTBI/IIO» O3Ha4aerT, YTO 3TO BOCNpUATUE CTaro U3BeCTHO
opraHusauuu.

Mpumep — lMompe6umenu, coo6ujecmea, NocmMaeWUKU, peaynupyroujue opaaHbl, HeeocydapcmeeHHble
opeaHu3ayuu, UHeecmops! U HaeMHble PaboMmHUKU.

3.2 TepMUHbBI, OTHOCALIMECSH K NSTAHUPOBAHUIO

3.2.1 okpyxarowas cpega (environment): OKpy>xeHue, B KOTOPOM (PYHKLUMOHMPYET opraHusauus (3.1.4),
BKMOYasi BO3AyXx, BOAY, 3€MI0, MPUPOAHbIE pecypchl, onopy, dayHy, nogei u ux B3anMoOTHOLLEHUS.
MpuMmeyaHuna

1 ToHATUE «OKPYXEHNEe» MOXET pacnpoCTPaHATLCA Ha cpefy B Npefenax oT opraHv3aLvmn O MECTHOM, permoHans-
HOI UNK rnobanbHol cucTEMBI.

2 OKpyXeHune MOXET BbITb ONMCaHO € TOYKN 3peHnsa BUoNornieckoro pasHoobpasns, SKoCUCTeM, Knumara U gpyrux
XapaKTepucTuk.

2
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3.2.2 akonorn4yeckun acnekr (environmental aspect): SneMeHT AeATENbHOCTU opraHu3auumn (3.1.4),
€e npoayKunn nnm ycnyr, KOTopblili B3aMMOAENCTBYET UINU MOXET B3aUMOAENCTBOBATL C OKPYXKaloLLen cpeaon
(3.2.1).

MpuMevyaHusa

1 BKOMNorMyeckunii acnekT MOXET ABNATLCA NPUYMHON 3Konoruveckoro(ux) Bo3aencTenA(i) (3.2.4). 3HauuMbIl KO-
TNOrMYecKunii acnekT oka3blBAaeT UMM MOXET OkasaTb ogHO unu Bonee 3Ha4YMMoe akonorudeckoe(ue) sosgeicTene(a) Ha
OKpy>KatoLLlyto cpeay.

2 3HauMMble SKONOrM4YecKne acnekTsl oNnpeaensoTca opraHu3auueil ¢ NpUMeHeHUeM ogHoro unu Gonee KpUTEpUEB.

3.2.3 akonoruuyeckoe ycnosue (environmental condition): CocTosiHue unm xapakrepucruka okpyxato-
wewn cpeabl (3.2.1) B onpeaeneHHbIi MOMEHT BPEMEHU.

3.2.4 akonoruyeckoe Bosgencteue (environmental impact): UsmeHeHue B okpyxatowen cpeae (3.2.1)
OTPMLATENBHOTO UMK NONOXATENBHOrO Xapaktepa, NOMHOCTLIO UM YACTUYHO SABNSIOLLEECA Pe3ynbTaToM 9KOo-
normyecknx acnekTos (3.2.2) opraHusauuu (3.1.4).

3.2.5 uenn (objective): Peaynerar, kOTOPbIN A0MKEH ObiTb AOCTUTHYT.

MpuMevyaHusa
1 Llenb MoxeT BbITb CTpaTern4yeckoi, TakTUHECKON NN onepaTBHON.

2 Llenn MoryT oTHOCUTbLCA K pasHbIM acnekram (Takue, Kak huHaHCcoBbIE Lienu, Lenu B obnactn agopoBbs U 6e3-
OMacHOCTH, 3KOMOrMK), a TakKe NPUMEHATLCA Ha pasHbIX YPOBHAX (Hanpumep, cTpaTermyeckom, opraHusaLuuu B LENoMm,
npoekTa, Npodykummn u npouecca (3.3.5)).

3 Llenb MoxeT BbITb BbipaXeHa pasHbiMU cnocobamu, HanpuMep, B BUAE HaMEUYEeHHOro pesyrnbrara, HaMepeHus,
KpuTepusa paboTbl, akonorndeckoi Lenu (3.2.6) unu Apyrummu cnoBaMu Co CXOXWUMKU 3Ha4eHUAMMU (Hanpumep, uenesas
YCTaHOBKa, 3a/iaHHas BENUYUHa, 3afjava).

3.2.6 akonoruyeckaa uenb (environmental objective): Llenb (3.2.5), ycraHOBNEHHAa opraHu3auuen
(3.1.4) B cooTBETCTBUM C €€ JKOSTOrm4eckon nonmtukon (3.1.3).

3.2.7 npeporBpaweHue sarpasHeHua (prevention of pollution): Ucnonb3osaHue npoueccos (3.3.5),
NPakTU4YECKUX METOAO0B, TEXHUYECKUX PELLEHUI, MaTEPUANOB, NPOAYKLUMK, YCNYT UNKU 3HEPTUM ANS TOTO, YTO-
Obl U3bexarb, YMEHbLUWTL UNKU YNPaBnAaTb (MO OTAENLHOCTU UK B KOMOMHALMK) 06pa3oBaHUeM, BLIOPOCOM
unu c6pocom noboro TMNa 3arpAsHSIOLLEro BELLECTBA UM OTXOAOB C LENbIO YMEHbLUEHUS HEraTUBHbIX 3KO-
nornyecknx sosgencreni (3.2.4).

MpumMmevyaHue — MpedoTBpalleHne 3arpsi3HEHNSI MOXKET BKIlOYATb YCTpaHEHUE UMM COKpalleHne UCTOYHUKA
(3arpsi3HeHNs); U3MeHeHUs Npolecca, NPOAYKLUMM UK yenyr, acdeKTUBHOE UCTMOMNb30BaHNE PECcYpPCOB; 3aMeHy UCMOrb-
3yeMbIX MaTepuanos U BUAOB SHEPriM; MOBTOPHOE WCMOSb30BaHME; BOCCTAHOBIIEHWUE, BTOPUYHYIO nNepepaboTky, yTunm-
3aLMI0; UK OYMCTKY.

3.2.8 TpeboBaHue (requirement): MoTpebHOCTL UNK OXMaaHKe, KOTOPOEe YCTaHOBNEHO, 0ObIMHO npea-
nonaraeTcsi Unm siBnsieTcs 06sa3arenbHbIM.

MpuMmeyaHun

1 CnoBa «06bl4HO NpegnonaraeTcsy 03Ha4atoT, YTo 3TO O6LenpUHATas NpakTuka opraHnsauyum (3.1.4) n samHtepe-
COBaHHbIX CTOPOH (3.1.6), 4To paccmaTpuBaeMble NOTPEOHOCTL MK OXUAAHWE NpeanonaralTCcs.

2 YcTaHOBNEHHBIM ABMSAETCH Takoe TpeboBaHUe, KoTopoe onpeAeneHo, Hanpumep, B 4OKYMEHTUPOBAHHOW UHGOpP-
mMaumu (3.3.2).

3 TpeGoBaHusi, He SIBNSAOWMECS NPaBOBbIMU, CTAHOBATCA 00A3aTeNbHEIMMY, KORGa OpraHMsauusl pellaeT cooTBeT-
CTBOBATbL UM.

3.2.9 npuHaToe obsAsarenbcTBO (Ccompliance obligation) (npeanoYTUTENLHLIR TEPMUH), NPABOBLIE U
apyrue TpebosaHua (Zonyctumbln TepMuH): MNpasosbie mpebosaHus (3.2.8), koTopbiM opraHusauma (3.1.4)
JOMKHa COOTBETCTBOBAThL, M Apyrue TpeboBaHMs, KOTOPbLIM OpraHM3alusi 40MKHA COOTBETCTBOBATL UNU Bbl-
Oupaer Ans COOTBETCTBUS.

MpuMmevyaHunga

1 MpuHATEIE 0653aTeNbCTBA OTHOCATCH K CUCTEME 3KONMOrMHYECKOro MeHeaxXMeHTa (3.1.2).

2 npl/lHﬂTbIe obasarenscTBa MOTryT BO3HUKaTb U3 004a3aTenbHbIX Tpe6OBaHVIIZ, TaknxX Kak NnPUMEHUMbIE 3aKOHbI U Npa-
BuUna, Unun Kak ,qo6poaoanb|e o0bsA3aTenLCTBa, Takne Kak CTaHAapThbl opraHn3auun n oTpacneBble CTaH4apThl, 4OroBOpHLIE
OTHOLUEHUA, CBOALI NPaKTUK 1 cornalleHna c 06LI460TB€HHI:IMI/I rpynnamMu unn HenpaBuUTENbCTBEHHBIMU OpraHuU3alyuaMu.
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3.2.10 puck (risk): BnusHue HeonpeaeneHHOCTU.

MpumMevyaHusa
1 BnusHue BeIpaxaeTcs B OTKNOHEHUN OT OXWAAEMOro pesynsrarta — NO3UTUBHBLIM UMW HEraTMBHbIM.

2 HeonpeaeneHHOCTb SABMNSAETCA COCTOAHMEM, CBA3AHHBIM C HEAOCTATKOM, Aaxe YaCcTUYHO, MHOpMaLUK, NOHMMa-
HWUS1 UMK 3HaAHUA 0 coBbITMK, ero NOCNeACTBUSAX U BEPOATHOCTH.

3 Puck yacTo onpeaensioT no OTHOWEHUIO K NoTeHUManbHLIM «cobbITUAM» (Kak onpegerneHo B PykoBoactee MCO
73:2009, 3.5.1.3) u ux «nocneactsnam» (kak onpegeneHo B Pykosoactee NCO 73:2009, 3.6.1.3), unu K ux kombuHauumm.

4 Puck 4acTo BblpaxaeTcsl B TepMUHax KoMOWHaLum nocneacTBuil cobbiTuA (BKNOMasi U3MeHeHUs B obcTosATENb-
CTBaXx) U CBA3AHHLIX C HUMKN «BEPOATHOCTEN» (Kak onpeaeneHo B Pykosoactee MCO 73:2009, 3.6.1.1) BO3HUKHOBEHUA.

3.2.11 puckmn n BOo3MOXHOCTH (risks and opportunities): MoteHynanbHble HEGNAronNpuATHLIE BNUSIHUS
(yrpo3bl) U noTeHuuanbHble 6naroNPUATHLIE BAMAHUA (BO3MOXHOCTH).

3.3 TepmuHbIl, OTHOCAWMECA K CpeaACTBaM o0ecnevyeHust U AeATENbHOCTH

3.3.1 komneTeHTHOCTb (competence). CNOCOGHOCTb MPUMEHATL 3HAHMA U HaBbIKM ANS AOCTWKEHUSI
HaME4Y€eHHbIX pe3ynbrartoB.

3.3.2 pokymenTupoBaHHaa uHpopmauua (documented information): Uncbopmaumsa, kotopasa aomkHa
yrnpasnAaTLCA U NoAAEpPXUBATLCA opraHusauumen (3.1.4), 1 HocUTenb, KOTOPLIA €€ COAEPXMT.

MpuMeyaHusa

1 JokymeHTUpoBaHHan UHMOpMaLUAa MOXET BbiTb N6oro opmata U Ha NOGOM HOCUTENE U MOXET ObITb Nony-
YeHa K3 nboro NCToYHMKA.

2 [okyMeHTUpOBaHHasA MHOPMaLUNUA MOXET OTHOCUTBLCSA:

- K CUCTEMe 3KONOrm4yeckoro MeHegxMeHTa (3.1.2), Bkntodan B ceba cooTseTcTBytoWMe npoyecchl (3.3.5);

- K WHdopMauuK, cosfaHHoW ANA YHKUMOHUPOBAHWA oOpraHu3auun (MOXET Takke paccMaTpuBaTbcs Kak
JOKyMeHTaLus);

- K CBUAETENLCTBaM AOCTUTHYTLIX PE3yNLTaToOB (MOXET TaKkKe paccMaTpuUBaTLCA KakK 3anucu).

3.3.3
Xu3HeHHbIN uukn (life cycle): MocnegoBarenbHbie U B3aUMOCBSI3aHHbIE CTaUU, MPOXOAMMbIE NPOAYK-

Lmeit (Mnm yCryron), oT 3aKynku Cbipbsi UNU NepepaboTkn NPUPOAHBLIX PECYPCOB 10 KOHEYHON YTUU3aLIMK.
Il puMedaHue —CTa,D,I/IVI XKU3HEHHOIo uKIa BKInK4varT B ce6s=|3a|<yn|<y CbipbA, NpoeKTupoBaHue, Nnpon3BoACTBO,
TPaHCNOPTUPOBKY/NOCTaBKY, MCMONb30BaHUE, KOHEYHYI0 06paboTKy u/unu nepepaboTKy U OKOHYATENbHYI0 YTUMU3aLmio.
[MCO14044:2006, 3.1, mogudunumMpoBaHHbIn — CrioBa «(Unu ycnyra)» Obinv BKIIOYEHbI B onpeaenexue,
n Bb1no 4o6GaBNEHO NpUMeYaHuel.

3.3.4 nepepava npouecca (outsource): 3aknoyeHne cornaileHusi, B COOTBETCTBUM C KOTOPbIM BHELL-
HAA opraHm3auus (3.1.4) BbINONHSET YacTb pyHKUMM unm npouecca (3.3.5) opraHusauum.

MpuMeyvyaHne — BHellHASA opraHusauus He BXoguT B obnacTb NPUMEHEeHUs1 CUCTeMbl MeHeaxMeHTa (3.1.1),
XOTA NepefaHHasn yHKLMA v npouecc NoanagaroT nog obnactb NPUMEHeHUS CUCTEMbBl MEHEAXMEHTA.

3.3.5 npouecc (process): COBOKYNHOCTb B3AaUMOCBSI3aHHbIX UM B3aUMOAEWCTBYIOLMX BUAOB AEATENb-
HOCTU, NpeobpasyoLlas BXoAbl B BbIXOAbI.

MpumevaHue — Mpouecchl MOryT ObITh 3a0KYMEHTUPOBAHbBI UITU HET.

3.4 TepMMUHBI, OTHOCAIMECA K OLEHKE Pe3yrnbTaToB AEATENbHOCTMI U VYUYW EeHUI0

3.4.1 aygumt (audit): Cucrematnyeckuin, HeaaBUCUMbII U AOKYMEHTUpyeMblii npouecc (3.3.5) nonyyeHus
CBUAETENBLCTB ayauTa u X OOLEKTUBHOIO OLEHUBAHUS ANSA YCTAHOBINEHWUSA CTENEHN COOTBETCTBUA KPUTEPUSAM
ayguTa.

MpumMedvaHuns
1 BHYTPEHHWIA ayauT NpoBoAMT cama opraHusauums (3.1.4) Uiv BHELLHASA CTOPOHA OT €€ UMEHW.
2 AyauT MoXeT BbITb KOMMMEKCHBIM (CoBMeLLaTh ABa unv 6onee acnekToB feATENbHOCTH).

3 He3aBMCUMMOCTb MOXET GbITb NPOJEMOHCTPUPOBaHa OTCYTCTBUEM OTBETCTBEHHOCTY 3a [eATeNLHOCTL, NogBepra-
eMyto ayauTy, UNK OTCYTCTBUEM NPEAB3ATOCTU U KOH(MNUKTA UHTEPECOB.
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4 «CBUAETENbCTBO ayguTa» COCTOWUT U3 3anuceid, U3NoxXeHWn dakToB UNK Apyroi UHgopMaLu, UMELLUX OTHO-
LUEHUE K KpUTEPUSAM ayauTa U SBMSIOLMXCS NPOBEPAEMbIMU; @ «KpUTEPWA ayauTa» npeacTaBnseT coboil COBOKYNHOCTb
nonuTUK, npoueayp unu mpebosaxul (3.2.8), Ucnons3yemblX 45 CpaBHEHUS CO CBUAETENbLCTBaMMU ayiuTa, Kak onpeae-
neHo B ctaHgapte MCO 19011:2011, 3.3 1 3.2 COOTBETCTBEHHO.

3.4.2 cooTBeTcTBME (Conformity): BoinonHeHue Tpeboanus (3.2.8).
3.4.3 HecooTBeTCcTBME (nonconformity): HeebinonHeHne Tpebosanusn (3.2.8).

MpumevyaHue — HecooTBeTCTBUE OTHOCUTCA K TpeboBaHMSIM HACTOSILLErND CTaHAapTa U AOMNONHUTENBHBIM Tpe-
OOBaHNAM CUCTEMbI SKOSIOTMYECKOro MeHeXMeHTa (3.1.2), koTopble ycTaHaBnuBaeT Ana ceba opraHusauus (3.1.4).

3.4.4 xoppekTupylowee gencteue (corrective action): [lericteue, npeanpuHATOE ANSA yCTPpaHEHUs! Npu-
YMHbI HECOOTBETCTBUA (3.4.3) N NpeaynpeXxgeHnsa ero NOBTOPHOro BO3SHUKHOBEHUA.

MpuMevyaHUe — HeCOOTBETCTBUE MOXKET UMETH HECKONBKO MPUYMH.

3.4.5 noctoaHHoe ynyvyweHue (continual improvement): MNMoBTopsaOWanca AeATeNnbHOCTb MO yryyLle-
HUIO pe3yneratos gearensHoctu (3.4.10).

MpuMevyaHuqa

1 YnydweHue pesynsraTtoB AEATENLHOCTU OTHOCUTCA K MPUMEHEHMI0 CUCTEMbl 3KOMOrMYECKOro MeHeXMeHTa
(3.1.2) ¢ uyenbto ynyylIeHUss 3KOMOrnMYecKux pesynsraToB AesTenbHOCTU (3.4.11), COOTHOCALLMXCA C 3KONOrMHYeCcKon no-
NUTKKOW (3.1.3) opraHusayuu (3.1.4).

2 [leATenbHOCTb NO Yy4LEHWIO He 065A3aTenbHO NPOXOAUT 0A4HOBPEMEHHO Unu Be3 nepepbiBa Bo Bcex cepax.

3.4.6 pesynbratuBHOCTb (effectiveness): CteneHb peanusauuu 3annaHUPOBAHHOW AEATENbHOCTH U
AOCTXKEHUA 3annaHUpPOoBaHHbIX Pe3ynbraTos.
347

nokasarensb (indicator): OToOpa>keHue B UBMEPUMOM BUAE COCTOSHUA UNK CTaTyca onepaumii, MeHe -
>KMEHTa UNu yCroBun.

[McTounuk: NCO 14031:2013, 3.15]

3.4.8 monuTopuHr (monitoring): OnpeaeneHue cratyca cuctemsl, npouecca (3.3.5) unu aeaTenbHOCTHU.

MpumevyaHune — [nA onpeaeneHna ctaTyca MOXET BO3HUKHYTb HEOBXOAUMOCTb NPOBEPUTL, NMPOKOHTPONMPO-
BaTb WY OTCNeuTb.

3.4.9 usmepenue (measurement): Mpouecc (3.3.5) onpeaeneHusi BENUUUHLI.
3.4.10 pesynbratbl gesatenbHocTH (performance): U3aMepumblii UTOT.

MpumevyaHnna
1 Pe3yneraThl 4eATENbHOCTA MOTYT OTHOCUTBCA K KONMYECTBEHHBIM U K@Y4€CTBEHHLIM MOMNYYeHHBIM JaHHbLIM.

2 PesynbTaThl 4eATENbHOCTU MOTYT OTHOCUTBLCA K MEHEAXKMEHTY B 0B AeATeNnbHOCTH, npoyeccam (3.3.5), npoayk-
Uuu (BKMOHaa ycnyru), cCucTeMam Unm opraHusauumam (3.1.4).

3.4.11 akonornvyeckue pesynbratbl AeatenbHocTu (environmental performance): Pesynbrarthl ges-
TenbHOCTHU (3.4.10), OTHOCALLMECA K MEHEIKMEHTY 3KONMOrmyeckmx acnekros (3.2.2).

NMpumevyaHune — [N cucteMbl IKONOMNYECKOTO MeHeAXXMeHTa (3.1.2) pesyneTtaTthl MOryT 6bITb U3MepeHb! B OT-
HOLLIEHNN peanusayumn 3Konoryeckon nonuTukm (3.1.3) opraHusauuu (3.1.4), AOCTUXKEHUA Skonorudeckux Lenei (3.2.6)
WUNKN CTENEHU COOTBETCTBUA APYIMM KPUTEPUAM, C UCNONL30BaHWEM NnokasaTenein (3.4.7).

4 Cpepa opraHM3saumm

4.1 NMoHumaHne opraHu3aumm U ee cpeabl

Ana Toro 4to6bl paspaborartb, BHEAPUTb, NOAAEPXMBATL M MOCTOSHHO YNy4lLaTb CUCTEMY 3KONOMU-
4eCKOro MeHeXKMEHTA, opraHu3aumus AOMkHa ONpPeAenuTb Cpeay, B KOTOPON OHa dyHKUMOHupyeT. Cpeaa
BKNIO4aeT B ce6s BHELWHUE W BHYTPEHHUE (haKTOPbI, B TOM YUCAE IKOMOTUHECKNE YCNOBUA, OTHOCALUMECS K
HamepeHMIo OpraHn3aLUumn U BNUSIOLLME HA ee CNOCOBHOCTb AOCTUIaTb HAMEYEHHBIE PE3YNbTaThl €€ CUCTEMbI
3KONOrMYecKoro MeHeaXXMeHTa. HamepeHne opraHusaLmm HaxoauT OTPaXEHNE B €e BUAESHUM U MUCCUU.

TepMUH «HaMeYeHHbIi pe3ynbTaT» NoApasyMeBaeT TO, YEro OpraHu3aumsi HamepeBaeTcsl A0CTUYL NO-
CPeACTBOM BHEAPEHUS| €€ CUCTEMbl 9KOMOTUUECKOTO MEHEMKMEHTA. HaMeUEHHbIE pesynbTaThbl BKMIOYAIOT B
ce0a NoBbILLEHNE IKOMNOTNYECKUX PE3YNLTaTOB AEATENBHOCTH, BbINOSHEHNE NPUHATLIX 06S13aTENLCTB U A0-

5
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CTUXXEHME 3KONOrMYECKUX Lenen. 3TO MUHUMAaNbHO BO3MOXHLIE, KIOYeBble pesynsrarbl. OgHako opraHu3a-
LMUSi MOXKET yCTaHaBNUBaTb AONOSNHUTENbHbIE HAMEYEHHbIEe pe3ynbTaThbl, Takue, KOTOPble BbIXOAAT 3a paMKu
TpeboBaHuii CUCTEMBI AKONOMMYECKOTO MEHEAXKMEHTA. Hanpumep, opraHusaums MOXeT Nony4uTb npeumMytile-
CTBO OT NPUMEHEHUS CoLManbHbIX U 9KOSIOrMYECKUX MPUHLMMNOB B NOAAEPXKKY Bonee 0GLUMPHBIX MHULMATUB B
OTHOLLEHWMN YCTONYNBOCTU.

MoHuMaHue cpeabl OpraHn3aLmmn 0O4eHb BaXKHO, TaK Kak opraHm3aumsa hyHKLUMOHUPYET HE M30NNPOBAHHO
1 noasepraeTcs BAUAHUIO BHELUHUX U BHYTPEHHMX PaKTOPOB, TakuX Kak JOCTYNHOCTb PECYPCOB U BOBNEYEH-
HOCTb ee paboTHMKOB. Cpeaa opraHu3aLMmM MOXKET OXBATLIBATb CMOXHOCTL OpraHu3auuu, €e CTPYKTYpY, BUAbI
JEeATenbHOCTU U reorpadMyeckoe MECTOMNONOXEHNE ee (PYHKLMOHAmNbHbIX NoApasAeneHui Kak Ha ypoBHe
opraHusauuu B LIenoM, Tak U Ha nokanbHOM YPOBHE.

Cpepa opraHu3auuu BKMIOYAET B cebs OKpyKatoLLyIO MPUPOAHYIO Cpealy, B KOTOPON OHa (PYHKLIMOHUPYET.
Okpy>xatoLlasa npupogHasa cpefa MOXET c034aBaTh YCMOBUSA U CODbITUS,, KOTOPbIE OKA3bIBAKOT BAMSIHME HA
BUAbl A€ATENLHOCTU OpraHu3auuu, NPOAYKUUIO U YCNyru. YCNoBusi MOTyT ObiTh CyLLUECTBYIOLLIME UMW MOATe-
XaTb NOCTENEHHOMY U3MEHEHUIO, B TO BPEMSs1 Kak COObITME MOXKET BbI3BaTb BHE3ArNHYI0 NepeMeHy, kotopas
00bIYHO OOBLACHAETCA IKCTPEMANbHON cuTyauuein. MoaroToBka kK NOCNEACTBUSAM TaKUX yCNOBUIA U CODbITUI, a
TaKKe X MEHEMKMEHT 00€CNeYnBalOT HENPEPLIBHOCTL BusHeca.

dakTopbl ABNAIOTCA BAXHON TEMOW ANA OpraHusauum, npobneMamm Ang AUCKYCcuu, 06CyXaeHus unm
U3MeHeHnsa 06CTOATENLCTB, KOTOPLIE BMUSIOT HA CMOCOBHOCTL OpraHu3aLmmn JOCTUraTb HaMEeYEHHbIX pe3syrb-
TaToB, YCTAHOBIMEHHbIX AN €€ CUCTEMbI IKONOrMYECKOro MEHeAXKMEHTA.

YUTo0Obl NOHATH, Kakme (paKkTopbl ABNAIOTCA BaXHbIMMU, OPraHUM3aLmsa MOXET paCCMOTPETb Te, KOTOpbIE:

- SABNSAKOTCH ABWKYLLMMU (DAaKTOPaMU U TEHAEHUMUAMU, HANPUMED, UMEIOLLMMU OTHOLLEHUE K 3KOnoruye-
CKMM YCINOBUSIM UINU 3aUHTEPECOBAHHBLIM CTOPOHAM;

- NpeacTaBnsiioT NPobneMbl AN OKPYKaKOLLEN cpeabl M OpraHu3auuu;

- MOryT ObITb UCMONL30BAHbI AN NOMYYEHUS NONOXUTENLHOTO dchdpekTa, B TOM YUCNEe UHHOBALIMI, BE-
AYLMX K YIY4YLUEHUIO 3KOMOrMYeCKUX pe3ynsTaToB AEATENbHOCTH;

- nNpeanaralT KOHKYPEHTHbIE NPEUMYLLECTBA, BKIO4YaA COKpaLLEHWe 3aTpar, LeHHOCTb ANA noTpebute-
nen, UNu NoBbILLEHWE penyTauuu u UMUIXKa opraHu3aLuu.

OpraHusauus, BHeApALasa UNK yrny4yLlamoLwas cucTemy 9KONorm4ecKkoro MEHeIKMEHTa, UnNu UHTErpu-
pyloLLasa CUCTEMY 9KOSNOrMYECKOro MEHEXKMEHTA B CyLLECTBYIOLLME BU3HEC-NPOLIECChI, OMKHA aHanU3npo-
BaTb CBOIO Cpeay Afs TOro, YTo0bl NONYy4UTh 3HAHUSA O COOTBETCTBYIOLLMUX (haKTOpaXx, KOTOPbIE MOMYT NOBMUSATbL
Ha CUCTEMY 3KOMOMMYECKOro MeHePKMEHTA. Takow aHanu3 MOXeT ObITb MONEe3HbIM, ECNY OH ByAEeT yuuThIBaTb
KOHLEMUUIO XXU3HEHHOrO LMKNa U MeX(yHKLUMOHAmNbHbIE CNyObl, BKMOYAOLLME 3aKYNKU, (PMHAHCHI, Yyeno-
BEYECKUE PecypChbl, UHXUHUPWHT, NPOEKTUPOBAHNUE, NPOAAXKU U MAPKETUHT. AHaNU3 MOXET BKIOYaTh B cebs
cneayoLume KnioveBsble obnacrtu:

a) UAEHTUMPUKALMIO COOTBETCTBYIOLLMX BHELLHWUX U BHYTPEHHUX (DAKTOPOB, BKMIOYAS 9KONIOrMYECKUE YC-
noBus, coBbITUA, KOTOPLIE UMEIOT OTHOLLEHUE K AEATENLHOCTU OpraHn3auun, ee NpoayKLUN U yCryram;

b) paccmoTpeHue Toro, kak aTu pakTopbl MOTYT BAUATb HA HAMEPEHME OpraHM3aLun U CnocoBHOCTb J0-
CcTUratb HaMe4YeHHbIX Pe3ynLTaToB €€ CUCTEMbI IKOMOTMYECKOTO MEHEKMEHTA;

C) NOHUMaHMe TOro, Kak a) u b) MoryT 6bITb y4TEHbI NPpK NaHUMpoBaHum (cm. 6.1.1);

d) naeHTUUKaLmMIO BO3MOXHOCTEN ANS YNy4LUEHUs] €€ 9KONMOTNMUYECKMX Pe3ynbTaToB AeATENbHOCTU (CM.
10.3).

KoHUenums )XM3HEHHOrO LMKa nNpeanonaraer pacCMOTPEHUE TOr0, Kak OpraHu3aums ynpasnsaeT v Bnu-
SIeT Ha CTaguK XM3HEHHOro LMKna ee Npoaykuuu U ycnyr. Takow noaxoa NO3BONSIET OpraHusauuu MAeHTU-
duumposatb Te obnactu, rge, ¢ y4eToM chepsl ee JeATeNIbHOCTH, OHa MOXET MUHUMU3UPOBATL BRUSIHUE Ha
OKpPY>KaloLLyIO Cpeay U O4HOBPEMEHHO A06aBNATb LEHHOCTL ANS OpraHu3auun.

B 6nokax npaktudeckoin nomowm Ne 1—3 npuBeaeHbl NPUMEPLI TOrO, YTO MOXKET ObITb PACCMOTPEHO
AN onpegeneHusi BHELHMX (DakTOpOB, 9KONMOTMYECKUX YCMOBUIA, BKMOYAsA COOBLITUA, a TaKKe BHYTPEHHUX
hakTopos..

Bnok npaktuyeckon nomowmn Ne 1 — BHelwHue cakTopbl

daKTopbl MOTyT BKNOYaTL B CEOS:

- NONMUTUYECKNE: TUM CYLLECTBYIOLLEH NONMUTUYECKOW CUCTEeMbl, HAaNnpuMep, AeMOKpaTus, AUKTaTypa;
YPOBEHb MOAMTUYECKOTO BIIMSHUA Ha pa3BuTUe BuaHeca; roTOBHOCTb NONMUTMKOB Pe3ynsTaTUBHO UCMONb30-
BaTb CBOW MOJIHOMOYMUS;

- 9KOHOMWYECKMe: AOCTYNHOCTb PECYPCOB, TAKMX, Kak TOMMMBO, ra3 u Boaa, MHAPPaCTPYKTypa 1 TpaHec-
nopT, B TOM YUCIE XUNULLHBLIA POHA, aBTOMOBUIbHBIE U XXENe3Hble AOPOrk, MOPCKME MOPTbl M adpOonopThl;
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- douHaHcoBbIe: PMHAHCOBAA CUCTEMA, Takke Hanuyme u JOCTYNHOCTb PUHAHCOBLIX PECYPCOB;

- KOHKYPEHTHbIE: IPYrue MECTHbIE OpraHn3aLuu ¢ aHanorm4yHbIMM HaMepPeHUaMU, a TaKKke NpeacTas-
nNeHusl, KOTopble, NPU HEOBXOAUMOCTHU, MOTYT ObITb NPUHATBI AN NOAAEPXKAHNUSA KOHKYPEHTOCNOCOBHOI no-
3MUMK, TaKUE KaK YCTOMYMBOCTb, SKO-AN3ANH U 9KO-MaPKUPOBKA;

- MEHEKMEHT Lenu nocTtaBoK: AOCTYMHOCTb, CMOCOOHOCTU U BO3MOXHOCTW MOCTaBLUMKA, YPOBEHb
TexHonorui u Tpebosanus notpedbutenei;

- coumarnbHble: 9THUYEeCKUe LEHHOCTU, reHAepHble BOMPOCh!, B3ATOMHMYECTBO U KOpPPYNuusA, A0CTynN-
HOCTb paboyeli cunbl, LOCTYNHOCTL 06pa3oBaHUa U MEAULIMHCKOTO OBCMY>XMBaHUS, ypOBEHL 0OpasoBaHus
pabouyeii Cunbl U YPOBEHb NPECTYNHOCTYU;

- KYNbTYPHbIE: MECTHbIE 3aXOPOHEHUS UMK CBALLEHHBIE MECTA, Hacneane B BUAE 3A4aHUA/MMYLLECTBA,
JOCTYMHOCTb OnpeAeneHHbIX PecypcoB, TakMX Kak TPaBsiHbIe/NEKapCTBEHHbIE PACTEHUS, PEMECAEHHbIe
marepuansl, NPOAYKTbl MUTaHUSI, UCMOSb3YEMbIE B KYNbTYPHOM KOHTEKCTE ANSA LepPeMOHUArnbHbIX Lenen,
penurno3Hasa cucTema u 3CTEeTUYECKne LIeHHOCTH;

- PbIHOYHbIE U OOLWECTBEHHbIE NOTPEOHOCTU: TekyLme u Oyaylume TEHAEHUMM PbIHKA B OTHOLLEHUU
NPOAYKLMKU W YCNYT, B TOM YUCNE TEHAEHLMNU B OTHOLLUEHUK dHEpronotpedneHus n acpdeKTMBHOTO UCMOSb-
30BaHuWA Pecypcos;

- TEXHOMOIMYECKNe: Hanuune u AOCTYMHOCTb TEXHONOMMI, aKkTyanbHbIX AN OpraHu3auumy;

- 3aKkoHoAaTenbHble: 3aKkoHoAarenbHas 6asa, B pamMmkax KOTOPOW opraHusauus OyHKLIMOHUPYET;

MpumMedaHue — 3akoHofaTenbHasa 6asa BrIo4aeT B cebs 3akoHofaTenbHble, HOpMaTUBHEIE U Apyrne ¢op-
Mbl paBoBbIX TpeboBaHWiA.

- MPUPOAHBIE: TeKyLme n ByayLme KnuMaTu4eckue u apyrue ycnosusi, pusnyeckue ycnosus, Guopas-
HooOpasue, peakue u ucyesaLme Buabl, 3KOCUCTEMbI, HANMMYUE PECYPCOB, B TOM YUCIIE UX KONMYECTBO,
Ka4yeCTBO W AOCTYMHOCTL; BO30GHOBNSAEMbIE U HEBO30OOHOBNSAEMbIE UCTOYHUKN IHEPTUU, KOHKPETHBIE 9KO-
TNIOrMYECKMin CEKTOP/NPOMBbILLIIEHHBIE OCOOEHHOCT!.

BHewHWe UCTOYHMKM uHAOPMAaLUK, KOTOPble MOTYT A00aBUTb LIEHHOCTb 3HAHUSIM OpraHusauuu o
BHELLHKX (hakTopax, MOryT BKNOYaThb B Ce0S:

- notpebuTtenei, NOCTaBLUMKOB U MapTHEPOB;

- COBETLI Mo BOonpocam GusHeca;

- opraHu3aumm U3 Toi xe cepbl 4eATeNbHOCTH;

- TOProBO-NPOMBbILUMEHHBIE NanaThl;

- rOCyAapCTBEHHbIE OPraHbl;

- MEXAYHapoZaHbIe YYPEXIAEHUS;

- KOHCYMNLTaHTOB;

- akajemuyeckue Hay4yHO-uccneaoBarensckme paboTsl;

- MECTHble CpeacTBa MaccoBOW MHAOpMaLmu;

- MeCTHble 0OLLECTBEHHbIE TPYNMbl.

Bnok npaktuyeckoi nomowmn Ne 2 — Jkonoruyeckue ycroBus, BKIOYasi coobITua

3Kororuveckue ycrioBusi, KOTOpble MOMYT BNUSATb HA AEATENbHOCTb OpraHu3auuu, €e NPOoAyKLMIO U
YCINyru, MOTYT BKIMOYaTb, HANPUMEP, KNUMaTUYecKne M3MEHEHUA TEMNEpPaTypbl, KOTOPbIE MOTYT NOMELLAThL
opraHusauuy B BbIpaLLMBaHUU OTLENbHbLIX BUAOB CEMbCKOX03AWCTBEHHON NPOAYKLIMK.

MpuMepom SKONOrM4eckoro CoBLITUSA MOXET ObITb HABOAHEHWE BCNEACTBUE IKCTPEMAanbHbIX NOrOAHbIX
YCNOBWIA, KOTOPOE MOXET MOBMUATL Ha AEATeNIbHOCTb OpraHu3auuu, Hanpumep Ha XpaHeHWe OnacHbIX
BELLECTB B LIENSAX NpeAoTBpaLLEHUS 3arpsa3HEHNUs OKpyXKatoLLel cpebl.

MpuHATME BO BHUMAHWE HEKOTOPbIX W3 CREeAYIWMX WCTOMHUKOB MHCGOPMAaUUKU MOXET MOMOYb
opraHusauuu onpeaenuTb ee 3KONornyeckme yCroBus, BKIOYasi 9KONornyeckue cobbITus:

a) MeTeoponormyeckne, reonoruyeckne, ’MapPoNornyeckne N SKoormYeckue AaHHbIE;

b) uctopuyeckue ceeieHus1, CBA3aHHbIE CO CTUXUIMHBIM GEACTBUEM MO MECTY HAXOXAEHUSA OPraHM3aLIuK;

C) OTYETHI NPeAbIAYLUMX ayAUTOB, OLEHOK UMW aHaNM30B, TAKUX KaK NePBOHAYAnbHbIA 9KONOrMYECKMIA
aHanu3 UM OLEHKA >XM3HEHHOTO LUKNa, Npyu BO3MOXXHOCTH,

d) AaHHbIE MOHUTOPUHIA OKpY>XXaloLLen cpeabl;

€) 9KONOornuyeckme paspeLueHus U NpUMeHsieMble NULEH3NH;

f) oTUeThI 0 Ype3BbIYaHbIX CUTYALMAX U MHUMAEHTAX C 3KONOrMYECKUMU NOCNEACTBUSAMM.
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Bnok npaktuyeckoi nomouwm Ne 3 — BHyTpeHHue (akTopbl

daKTopbl MOTYT BKIIOYaTh B cebs:

- OPraHWU3auUUOHHYIO CTPYKTYPY M CXEMy YNpaBreHus1 OpraHu3auuen: rocyaqapcTBeHHas U 0roBopHas
CUCTEMA YNpPaBIieHUs1, BKITIOYAsi PErMCTPaLUIO U OTYETHOCTb; BUA CTPYKTYPLI (Mepapxuyeckasl, MaTpuyHas,
OAHOYPOBHEBAs!, MPOEKTHAsA); COBMECTHbIE NPEeANPUSATUSI U YCIYTU, NpeAoCTaBnsemMble No AOroBopy; B3a-
MMOOTHOLLEHUS1 C MaTEPUHCKOM KOMNaHuen, pacnpeaeneHne (OyHKUMNA, OTBETCTBEHHOCTU U NMOSTHOMOYUN;

- cobnioaeHune 3akoHoAaTenbHbIX TPebOBaHUI: COCTOSIHME U TEHAEHLIUMU;

- NONUTUKM, LIENU M CTpaTerMu: Hamepexue, BuaeHue, GusHec-uenu, Apyrme Lenu U crtpatermu, a Tak-
e pecypcbl, He0OXoAUMbIE AN UX AOCTUXKEHUS;

- CNOCOOHOCTU U BO3MOXHOCTU: CMIOCOBHOCTU, BO3MOXHOCTU U 3HAHUSI OpraHn3aLmmu € TOYKU 3peHusn
pPeCcypCoOB M KOMMNETEHTHOCTU (HaNpPUMep, KanuTarn, BpeMsi, foau, i3biK, NPOLECCbl, CUCTEMbI U TEXHONOMMMU,
a TaKxke ux nogaepaHue);

- MH(OPMALMOHHBLIE CUCTEMbI: UHC(POPMALIMOHHBIE NOTOKU U NMPOLIECCHI MPUHATUA peLueHunii (kak opu-
uuanbHble, Tak M HeOUUMANbHBIE), a TAKKE HEOOXOAUMOE ANt HUX BPEMS;

- B3aUMOOTHOLLEHUSI C BHYTPEHHUMU 3aUHTEPECOBAHHLIMU CTOPOHAMU, BOCNPUSATHE U LIEHHOCTU BHY-
TPEeHHUX 3auHTEPECOBAHHbIX CTOPOH;

- CUCTEMbl MEHEIKMEHTA U CTaHAAPTbI: CUIbHbIE U cnabble CTOPOHbI CyLLECTBYIOLWENn(MX) cuctem(bl)
MEHeKMEeHTa OpraHu3alumn, pyKOBOASILLME yKa3aHUs U MOAENMU, UCNOMb3yemble OpraHusauuen, Hanpu-
Mep, 4nsa OyxranTtepckoro yyera u (pMHaHCOB, KayecTBa, 6e30nNacHOCTN TPyAa U OXPaHbl 340POBbLS;

- CTUIb W KYNBTYPY OpraHn3auuu: ceMeinHblil BU3HeC, rocyaapCTBEHHAS UM YaCTHAs KOMNaHUs, CTUIb
MEHeMKMEHTa M NUAEPCTBA, KYNbTYPY OTKPLITOCTU UMK 3aKPLITOCTU, MPOLIECCHI NPUHATUS PELLEHWUN;

- AOroBOPLI: POpMY, CoaepKaHne n 00BbLEM AOTOBOPHBLIX OTHOLLEHWIA.

MeToAbl, KOTOPbIE MOXHO MCMOMNbL30BaTh AN UCCNEAOBAHUA COOTBETCTBYIOLUX BHYTPEHHUX ¢hakTo-
pOB, BKMOYaT cO6op MHAMOPMALIMKU, OTHOCALLENCA K UMEIOLLIENCA CUCTEME MEHEAXXMEHTA, KakK yKkaszaHo
BbILLIE, BKIIOYASA MHTEPBLIO C NULamu, paboTaBLLMMKU paHee unn paboTalowmmmn B HaCTosILLEE BpeMs Noj,
ynpasneHneM opraHu3auuu, a Takke aHanus pe3ynsratoB BHYTPEHHEr0 U BHELWHero obmeHa nHdopma-
Uuen.

[Mpouecc, NnpMMeHAeMbIi OpraHu3aunen 4ns pasBuTUsS NOHMUMAaHUS CBOEW Cpeabl, AOIDKEH B pe3yrb-
Tate Aartb 3HAHUS, KOTOPbIe MOTYT ObITb MCMONBb30BAHbLI OpraHU3aumen Anst ynpaBrieHusi CBOUMU YCUITUSIMU
no NMAHMPOBAHMIO, BHEAPEHUIO U (DYHKLIMOHUPOBAHUIO CUCTEMbI AKONOrMYECKOro MeHemkmeHTa. K npoueccy
Heo6x0aMMO NOAONTH C NPaAKTUYECKON TOHKU 3PEHNSI, YTOObI MOBLICUTH 3HAYMMOCTb OpPraHWM3aLuK U NONyYUTb
obLuee KOHUENTyanbHoe NoHWMaHue Haubonee BaXHbIX hakTopoB. MoXeT ObiTb NONE3HbIM JOKYMEHTUPO-
BaTb U NEPUOANYECKM aKTyannM3MpoBaThb 3TOT NPOLECC U €ro pe3ynkrarhl, N0 Mepe HeOOXOAUMOCTH.
Pesynerarbl MOryT GbITb UCNONB30BaHbI ANS NOMOLLM OpPraHWM3aLum B:
- onpegeneHun obnactu NPUMEHEHUS €€ CUCTEMbI IKONOTUYECKOTO MEHEAXKMEHTA;
onpeaeneHun ee puckoB U BOZMOXKHOCTEN, KOTOpble HEODX0AMMO PacCMOTPETb;
- paspaboTke unu pacLuMpeHumn ee d9KONOrMUYEeCcKomn NoNMTUKK;
YCTaHOBIEHUM €€ SKONOTMYeCKUX Lieneu;
onpeaeneHun pesynsTaTUBHOCTU €€ NOAXO0AA K BbINMONHEHMIO NPUHATLIX 0053aTenbCTB.

4.2 MoHuMaHue NOTPEGHOCTEN U OXXUAAHUIA 3aMHTE PECOBAHHbLIX CTOPOH

4.2.1 O6wme nonoxeHus

SauHTepecoBaHHbIE CTOPOHBI TAKKE ABNSIIOTCA 4acTbio CPeAbl, B KOTOPON (hYyHKLMOHUPYET OopraHusa-
UMsA, 1 AOIMKHbI ObITb PACCMOTPEHbI NpU aHanuse opraHusaumein ee cpeabl. OnpeaeneHue 3auHTEpPecoBaH-
HbIX CTOPOH M Pa3BUTME OTHOLLEHUM C HUMK CMOCOOCTBYET 06MeHY uHcbopMaLMeit, YTO MOXKET NPUBECTU K BO3-
HUKHOBEHMIO B3aMMOMOHUMAaHUA, AOBEPUA U YBAXEHUS. Takme OTHOLLIEHUSI HE AOMKHbI ObITb POPManbHbLIMU.

OpraHusauus A0/MKHA ONPeaenuTb €€ 3aMHTEPECOBAHHbIE CTOPOHLI, a TAKKe UX NOTPeBHOCTU M OXuaa-
HUS1, UMEIOLLIUE OTHOLLIEHNE K CUCTEME SKONOTMYECKOTO MEHeMpKMEHTa. OpraHu3aums MOXET NONy4YuTb NONb3y
OT npouecca, AEHTUMUUMPYIOLWEro COOTBETCTBYIOLLME NOTPEOHOCTU U OXMAAHUS COOTBETCTBYIOLLUX 3aUH-
TepecoBaHHbIX CTOPOH, YTOObI ONpeaenuTb Te U3 HUX, KOTOPbIM OHA [O0DKHA COOTBETCTBOBATb, A TaKkKe Te,
KOTOpble OHA BbliOpana Ana COOTBETCTBUA (T. €. MPUHATLIE €l0 00A3aTenbcTBa). MNpUMeHaeMble METOAbLI U
UCMOMNb3yeMble peCypCbl MOTYT BApbMPOBAaThLCS B 3aBUCUMOCTH OT, HAaNpuMep, pasmepoB U XapakTepa opraHu-
3auum, JOCTaTOMHOCTN (PMHAHCOB, OT PUCKOB U BO3MOXKHOCTEW, KOTOPblE HEOOXOAMMO PACCMOTPETh, a TaKkKe
OT OMbITa OpraHu3aLmmn B 06nacTu sKONorMYEcKoro MEHePKMEHTA.

8
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OpraHu3auus AomkHa nonyynTs obLuee (T. €. BEPXHEro YPOBHS, HE AeTarnbHOr0) MOHUMAHUE BbIPAXKEH-
HbIX NOTPEBHOCTEN U OXXMAAHWUIA BHYTPEHHUX U BHELLHUX 3aUHTEPECOBAaHHBIX CTOPOH, KOTOpbIe Obinu onpeae-
NeHbl Kak COOTBETCTBYIOLLME, TAK UTO COBPaHHbIE 3HAHUA MOTYT ObITb YYTEHbI NPU ONPeAeneHn ee NPUHATbIX
00653aTenbCTB.

4.2.2 OnpepnerneHue COOTBETCTBYHOLWMUX 3aMHTEPECOBaHHbIX CTOPOH

3auHTepecoBaHHbIE CTOPOHbI MOTYT ObITb BHYTPEHHUMU UITU BHELLHUMU MO OTHOLLIEHUIO K OPraHm3auuu.
OpraHusauusi 4OrmKkHa onpeaennTb, Kakue 3aMHTEpPeCOBAHHbIE CTOPOHbI UMEKT OTHOLLEHME K €€ cucTteme
3KOMNOrM4eckoro MeHeaXXMeHTa. 3auHTepeCcoBaHHbIe CTOPOHbI MOTYT MEHATLCS C TEYEHUEM BPEMEHU U MOryT
3aBUCETb OT cdpepbl UMK OTPacnu, OT reorpadUyecKkoro MECTOHAXOXAEHUS, B KOTOPbIX OpraHu3auus yHk-
LUMOHUPYET. MI3MEHEHUSA BO BHYTPEHHUX MU BHELLHUX (pakTopax, ABNSAILMNXCA YacTblo CPEabl OpraHn3auuu,
MOTYT TaK>Xe NPUBOAUTL K UBMEHEHUIO 3aUHTEPECOBAHHbIX CTOPOH.

4.2.3 OnpegeneHune COOTBETCTBYHLWMNX NOTPEOHOCTEN M OXXUAAHMIA COOTBETCTBY HOLWUX 3aUHTEpe-
COBaHHbIX CTOPOH

OpraHusauus AormkHa onpeaenutb COOTBETCTBYIOLLME NOTPEOHOCTU U OXXUAAHUS COOTBETCTBYIOLLMX 3a-
UHTEPECOBaHHbIX CTOPOH, TaK Kak OHU SBMSAIOTCA BXOAHbIMW AAHHBIMU AN NPOEKTUPOBAHUSA CUCTEMBI 9KOMO-
TMYECKOro MeHemkMeHTa. NpumMepbl 3auHTEPECOBaHHbIX CTOPOH, UX NOTPEOHOCTEN U OXuAaHW NpeacTaBs-
neHbl B 6rioke npaktudeckoi nomowm Ne 4. BaxkHO maeHTUpULMPOBaTb HE TOMbLKO Te, KOTOPbIe SABNSKOTCA
00a3aTenbHbLIMU UNK 3a9BNEHHBLIMU, HO TAKXKE U T€, KOTOPbIE OOLIMHO NpeanonaralTcs (T. €. OXuAaemble B
kavecTBe obLyenpuaHaHHbix). COOTBETCTBYIOLLME 3aUHTEPECOBAHHbIE CTOPOHLI, KOTOPbIE ObiNM ONpeaeneHsl
KaK uMeroLLue 3HavyeHne Ansa cpeabl opraHusauuu, MoryT UMeTb Kakue-nubo noTpeBGHOCTU, KOTOPbIe HE NMe-
IOT OTHOLLIEHUS K CUCTEME IKONOTMYECKOro MEHEeIXKMEHTa OpraHusaLuuu, u, CneaoBarensHo, He BCE UX HYXXHO
006513aTeNbHO Y4YUTLIBATD.

Bnok npaktnyeckon nomowm Ne 4 — NMpumepbl 3aMHTEPECOBAHHbIX CTOPOH U NPUMEPLI UX NOTPEO-
HOCTEN U OXUAAHUN

B3aMmMooOTHOLWEHUA Mpumepbl 3aMHTEpPeCOBaHHbIX MpumMepbl noTpeGHOCTEN
CTOPOH U OXuOaHun
Ha ocHoBe MHBecTopbI OxxugaHue TOro, YTo OpraHusauus ynpas-
OTBETCTBEHHOCTU nseT ee pUckamm U BO3MOXHOCTSIMU, KO-

TOPbI€ MOTYT NOBNMUATb HA UHBECTULIUK

Ha ocHoBe BnusaHusA

HenpaBuTenbCTBEHHbIE OpPraHu-
sauum (HMO)

MoTpeBHOCTL B COTPYAHWUYECTBE OpraHu-
3aumMnm AN AOCTMDKEHUS 3KOMNOrM4ecKux
uenen HIMNO

Ha ocHoBe 6nuskoro
pacnonoxeHus

CoceagHne opraHusaumm, MecT-
HOe coo0bLLecTBO

OxmugaHue counanbHO NpUeMSIEMbIX pe-
3ynbTaToOB AESTENbHOCTU, YECTHOCTM U
LieNoCTHOCTH

Ha ocHoBe 3aBMCUMOCTM

PaboTHukn

OxupaHue paboTtbl B 6Ge3onacHom u 3a40-
POBOW OKpY>aloLen cpeae

Ha ocHoBe
npeacTaBUTENbLCTBA

YUneHCTBO B OTpacneBbIX OpraHu-
3auuax

MoTpeBbHOCTL B COTPYAHUYECTBE MO BO-
npocam OKpy>kaioLen cpeabl

Ha ocHoBe nonHoOMO4MN

HopmatuBHbIe 1 3aKkoHOAaTeNb-
Hbl€ OpraHbl

OxmugaHme AeMOHcTpauuu cobnioaeHust
3aKoHofaTenbHbIX TpeGoBaHui

4.2.4 OnpeperneHue NPUHATLIX 00A3aTeNbLCTB

OpraHusauusa aormkHa onpeaenuTb, Kakum noTpeBGHOCTAM U OXMAAHUAM 3aMHTEPECOBAHHbLIX CTOPOH
OHa JoMmKHA COOTBETCTBOBATL, U KakMe U3 OCTaBLUMXCS NOTPpeBHOCTEN 1 OXMaaHMin oHa BbIBUpaeT anga coort-
BETCTBMSA, KOTOPbIE CTAHOBATCA ANSA HEE NPUHATBIMK 0053aTenbCTBaMK. TAKOro YPOBHA 3HAHWA MOTYT CMo-
cobCcTBOBaTHL B MOHMMAaHUK €€ NPUHATLIX 00A3aTenbCTB, 0 YeM nogpobHee onucaHo B 6.1.3.

HeT eguHoro noaxoga k onpeaeneHunio notpebHocTen u oxuaaHuin. OpraHnsaumsi 4OSMKHA UCMNOMb30-
BaTb NOAXOA, COOTBETCTBYHOLMI €€ 06nacTu NPUMEHEHUSA, XapakTepy M MaclTabam, NoaXoAaLUMA C TOYKN
3peHusa aetanuaalmm, CoXHOCTU, BPEMEHU, 3aTpaT U JOCTYNHOCTU AOCTOBEPHbIX aHHbIX.
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OpraHusaumsa MOXeT onpefenuTs NOTPEeBHOCTU U OXKMAaHUA ee COOTBETCTBYIOLLUMX 3aUHTEPECOBAHHBLIX
CTOPOH B paMkax Apyrux npoueccoB v Ans ApYrux Lieneu.

B Tex cny4vasx, korga TpeboBaHMsA yCTaHOBMEHbI PErynupylowWmuM OpraHom, opraHu3auus ormkHa co-
6paTb 3HaHKUA O TEX LUMPOKMX 0BNacTaAX 3aKOHOAAaTENbLCTBA, KOTOPbIE NPUMEHUMbI K €€ AeATENbHOCTU, Hanpu-
Mep, CTaHAapTbl Ka4ecTBa BO3AyxXa, NpeienbHO AonyCTuMble COPOChI, NPaBuna yTUIn3aummn 0TX040B, NIMLEH-
3MOHHbIE TpeBoBaHMSA K IKCrnyaTauumn oobekTa u T. 4.

B crnyyae f0OpOBONbHO MPUHATLIX 00A3aTENbLCTB OpraHW3auus fOrmkHa cobpaTb 3HaHWA O COOTBET-
CTBYIOLLMX NOTPEOHOCTSX W OXUAAHUAX, TaknX Kak TpebosaHWsA notpebuTenei, 406pPOBONbHLIE KOAEKCHI U
COrnaLLeHusi ¢ OOLLUECTBEHHbIMU FPYNNaMu UMM roCyaapcTBEHHLIMU OpraHaMu. 3TU 3HaHUSA NO3BONAT Opra-
HU3aUKUU NOHATb, KaKoe 3Ha4YeHWe OHM MOTYT UMETb ANA AOCTUXEHUS HAMEYEHHbIX pe3ynbLTaroB €e CUCTEMbI
3KOMNOrM4ecKoro MeHeXMeHTa.

4.2.5 Vicnonb3oBaHUe U NPMMeHeHne NoTpeGHoCTEeN U OXKUAAHUIA 3auHTEepPecOBaHHbIX CTOPOH

BbIxoAHbIE AaHHbIE, NONYyYEHHbIE B pe3ynbTaTe BbiNONHeHus TpeboBanuii 4.2.1—4.2.4, MOryT NOMO4b
B OonpeaeneHnm obnactv NpMMeHEHUs1 CUCTEMbI 9KONTOTMUYECKOTO MEHEAXKMEHTA OPraHu3aLum, yCTaHOBNEHUN
€€ 9KONOrn4YecKon NONMUTUKK, ONpeaeneHun SKONIOTMYECKUX acnekToB, NPUHATBLIX 0053aTenbCTB, a TaKkke pu-
CKOB U BO3MOXHOCTEN, KOTOPblE OpraHM3auum HeobxoaMmo paccmoTpeTb. OHU ABRSIOTCA (hakTopaMu npu
YCTaHOBMEHUW LUENEN B OTHOLLEHWM 3KOSIOrMUYECKUX Pe3yrnbTaToB AeATeNnbHOCTU. [nA opraHu3aumm MoXeT
0KasaTbCsi MONEe3HbIM JOKYMEHTUPOBaTL 3Ty MHhOopMaLMIO, YTOOLI UCNONL30BAaTb €€ NPU NPUMEHEHUU APYrnX
3MEeMEeHTOB HaCTOosALLEero craHgapra.

4.3 OnpepeneHue 06sacTU NPUMEHEHNSI CUCTEMbI IKONIOrMYECKOro MEeHEeDKMEHTa

OpraHusauusi AOIMKHA ONpPeaenuTb rpaHuLbl U NPUMEHUMOCTL CUCTEMbI 9KOMOTMYECKOr0 MEHEMKMEH-
Ta, YToObl YCTAHOBUTL 0BNAacTb €€ npuMeHeHusa. Obnactb cneyuduyHa Ansa Kaxaon opraHusauuu. Kaxapas
opraHu3auusi HeceT OTBETCTBEHHOCTb 3a UAESHTUMUKALIMIO BXOAHbLIX AAHHbIX, MOMyYE€HHbIX B pe3ynkrare no-
HUMaHUS1 BHELLHMX U BHYTPEHHUX (DaKTOPOB, OnpeAerneHHbIX B COOTBETCTBUM C 4.1 n 4.2. OnpeaeneHue 06-
nacT NPUMEHEHUs TaKKe 3aTparuBaeT hmM3nyeckue rpaHuLibl Anst OA4HOro unu 6onee MecTopacnonOXeHUu,
chepbl yNpaBneHUs U BAMSHUA OpraHU3aumu, C y4eTOM KOHLIENLIMM XKU3HEHHOTO Lukna. O6nactb NpUMeHeHus
npeaHasHavyeHa Ans NPOACHEHUA (puandecknx, PYHKLMOHANbBHbLIX U OPraHU3aUMOHHbIX FPaHUL, K KOTOPbIM
cucTema 3Konorm4yeckoro MeHeaKMeHTa NPUMEHAETCA.

Bbicluee pykoBOACTBO opraHu3auum obnagaer cso60aoi u rubKkoCcTbio NPy onpeaeneHun obnactu npu-
MEHEHUSI CUCTEMbI IKOMOTMYECKOro MeHemKMeHTa. OHa MOXKET 0XBaTbiBaTh BCIO OPraHU3aLMIO U KOHKPET-
Hble (PYHKLMOHAanNbHbIE NoApasaeneHns opraHusaumun. OpraHusaums 4OmKHA NOHMMATbL CTENEeHb YNpaBreHus
UNU BIMSAHUSA, KOTOPOE OHA MOXKET OKa3biBaTb HA AEATENbHOCTL, NPOAYKLMIO M YCNyTU. 3TO UMEET peLuatoLee
3HaYeHune Anga ycnexa CUCTEMbl IKONMOrMUYECKOro MeHeKMEHTA U AOBEPUA K penyTaLuM OpraHu3aumm, rapaH-
TUPYA, 4TO 0ONaCTb NPUMEHEHUS HE ONpefeneHa Takum 00pa3oM, YTO UCKITIOYAET AEATENbHOCTb, NPOAYKLIMIO,
YCNyru Unu 34aHns U COOPYXEHUs!, KOTOPble MMEIOT UMM MOTYT UMETb 3HAYUMbIE SKONOrMYECKMEe acneKTbl,
UIN UCKIIOYAET ee NPUHATbIE 00a3aTenbCTBa, N BBOAUT B 3a0nyXaeHne 3aMHTepeCOBaHHbIE CTOPOHbLI. He-
afleKBaTHO OrpaHWYeHHas UnKu Uckroyalowas o6nacTs NPUMEHEHUs1 MOXET NoAOPBaTb AOBEPUE K CUCTEME
3KOMNOrM4ecKoro MEHEIXKMEHTA CO CTOPOHbI 3aMHTEPECOBAHHbLIX CTOPOH U CHU3UTb CNOCOOHOCTL OpraHu3aumm
JOCTUraTb HAMEYEHHbIX PE3YNLTAaTOB €€ CUCTEMbI IKOMOrMYECKOro MeHemkMeHTa. ObnacTb NPUMEHEHUS SB-
nseTcsa hakTUYECKMM U penpe3eHTaTUBHbIM 3asBNIEHNEM OpPraHu3auum, B KOTOPOM OTPaXKEHbI BUAbI AeATENb-
HOCTU Unu BU3HEC-NPOLIECChI, BKIIOYEHHbIE B FPaHULbI €€ CUCTEMBI SKONOMMYECKOT0 MEHEIKMEHTA.

Korga obnactb NnpuMeHeHUs ABNSETCA YacTbio 06nacTu 6onee KPynHoM OpraHn3auum, K BbICLLEMY PYKO-
BOACTBY, Kak NpaBuo, OTHOCAT TEX, KTO SIBNSAETCH BbICLLUMM PYKOBOACTBOM 3TOM YacTu opraHnsauun. OaHako
BbICLLEE PYKOBOACTBO Ha 6onee BbICOKOM YPOBHE OpraHu3aumm MOXET HECTU OTBETCTBEHHOCTL 3a ynpaene-
HWE U NoAAEepXKKY CUCTEMbl 9KOMOMMUYECKOro MeHemxmeHTa. Ecnu opraHuzaumsa mMeHsieT cdepy ynpasneHus
UNU BAUSAHUSA, PacLUMPSIET CBOIO AEATENbHOCTb, NPUoBpeTaeT COBCTBEHHOCTL UMM BLIBOAMT OU3HEC-Hanpas-
neHue unm cobCTBEHHOCTb, 06NacTb NPMMEHEHNUS A0MKHA ObITb NEPecMOTPeHa Hapaay ¢ APYrMMU M3MeHe-
HUSIMKM, KOTOPbIE MOTYT MOBMUATL HA CUCTEMY IKONMOTMYECKOTO MEHEMKMEHTA.

Mpu onpegeneHun 06nNacTu NPUMEHEHNUsT CUCTEMbI IKONMOTMYECKOTO MEHEIKMEHTA OpraHn3auus JomK-
Ha yunThIBaTh A4EATENbHOCTL, NPOAYKLMIO U YCIYTU, NOCTABMSAEMbIE BHELULHUMMW NOCTaBLUMKaMu. OpraHusauum
MOTYT ynpaBnATb BHELUHE MOCTaBNSEeMbIMU AEATENbHOCTbLIO, NPOAYKUMEN U YCryramu, KOTOpble UMEKOT Unu
MOTYT UMETb 3HAYMMOE SKOMOrMYeCcKoe BO3AENCTBUE, C PYKOBOAALLEH NO3NLMMU, UMM OpraHn3auuu MoryT Bru-
ATb HA HUX NOCPEACTBOM KOHTPAKTHbLIX 0653aTenbCTB UNK APYroro CornatleHus.

OpraHusauus omkHa noaaepxuears 06rnactb NpUMEHEHUs Kak 4OKYMEHTUPOBAHHY MHGOPMAaLUIO 1
caenarb ee AOCTYNHON ANS 3aMHTEPECOBaHHbIX CTOPOH. CyLUeCTBYET HECKONbKO METOAO0B ANS BbINOSIHEHUS
3TOoro TpeboBaHuA, HaNnpPUMepP MMCbMEHHOE ONUCAHME, BKIOYEHWEe B pasaen KkapTbl caiita unv B opraHusauu-
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OHHYIO CTPYKTYpY, pa3MeLLeHne Ha web-cTpanuue unu nybnuuHoe 3asiBneHne 0 COOTBETCTBUM TPEOOBAHUSAM.
Mpu 4OKYMEHTUPOBAHUM 0BMAacTM NPUMEHEHUSI OPraHU3aUnsa MOXKET PacCMOTPETb UCNONb30BaHWe NoAxXoAa,
KOTOPGI onpeaenseT sarparusaemMble BUAbl AEATENbHOCTU, NONy4YaeMble NPOAYKUMIO U YCIYrU, a Takke Ux
NPUMEHEHNe u/Mnu MeCTOPACNONOXEHUA, TAE BCE 3T0 npoucxoaut. MpuMmepamu UCNonb3oBaHMA Takoro Noa-
X04a Anst AOKYMEHTUPOBAHUSA 06nacTn NPUMEHEHUs ABNSIIOTCS:

- MPOU3BOACTBO MEXaHW3MOB W 3aNacHbIX YacTel Ans ABUrarenei BHyTPEHHETO CropaHusa Ha nnowaa-
ke A (reorpaduyeckne rpaHuubl);

- MPOABWXEHNE HA PbIHKE, pa3paboTka U NPOBEAEHNE OHNANH-0Dy4YeHUs1 ANA OTAENbHbLIX NULL U OPraHu-
3auuii (PyHKLMOHAanNbHbIE rpaHuLbl).

4.4 Cnuctema 3KOSIOrMYeCKOro MeHepKMeHTa

4.4.1 O6GMe nonoxeHus

Cucrema 3KONOrM4eckoro MEHeMKMEHTa [10MDKHA PacCMaTpUBAaTLCS Kak OpraHu3auuoHHan CTPYKTYpA,
KOoTOpasi JOMKHA NOCTOSIHHO NoABepraTbCsi MOHUTOPUHTY U NEPUOANYECKU MEPECMATPUBATLCA, YTOGLI 06e-
CMEeYuTb pesynbTaTUBHOE HanpaBneHue Ans pearnpoBaHUs OpraHM3auu Ha USMEHEHWUS! BHELUHWUX U BHYTPEH-
HUX haKTopoB.

Mogenb cucTemMbl 9KOMOTMYECKOr0 MEHEIXXMEHTA U HENPEPbIBHLIA NPOLIECC NOCTOSIHHOTO YNy4yLlEHUS
nokasaHbl Ha pucyHke 1. LLUMPOKO MCMONb3yeMON MOAENBID ANA CUCTEMbl MEHEMKMEHTA ABMAETCA NOAXOA,
Ha ocHoBe uukna «Mnanupyin — Aena — MNposepain — Oencreyiy (uukn PDCA). ins nony4YeHus A0MNOMNHM-
TenbHoW MHopmauun B oTHoweHun yukna PDCA oM. Brniok npaktuyeckoi nomorum Ne 5.

Bnok npaktnyeckon nomown Ne 5 — Mogenb cUCTEMBI 3KONMOMMYECKOro MEHeKMEHTa
Linkn PDCA — 31O HenpepbiBHLINA, NOBTOPAIOLLMIACA NPOLECC, KOTOPbIA MO3BOMSIET OpraHM3aLuu
paspabotarb, BHEAPUTb U MOAAEPXKUBATL €€ 3KOMOrM4ecKyto NOMUTUKY M NOCTOSIHHO YNydLaTh €€ CUCTEMY
3KONMOrMYECKOr0 MEHEXKMEHTA B LENAX YNyYLEHUA 3KOMOrnYecknx pesynsraTtoB AeATeNbHOCTU. JTanbl
3TOro HemnpepbIBHOTO Mpouecca crneayowue:
a) MNMnanupoBaHue:
1) NOHSATBL OPraHU3aLuIo u ee CPeay, BKIYas NOTPeBGHOCTU U OXMAAHUSA 3aUHTEPeCOBaHHbLIX CTOPOH
(cm. pasgen 4);
2) onpegenute 06nactb NpUMeHeHus (CM. 4.3) 1 BHeAPUTb CUCTEMY IKOSTOTUHECKOTO MEHEMKMEHTA
(cm. 4.4);
3) o6ecne4nTb NMAEPCTBO U NPUBEPXKEHHOCTL CO CTOPOHbI BLICLLIETO PYKOBOACTBA (CM. 5.1);
4) paszpaboTaTb 9KONOrM4eckyio NONUMTUKY (CM. 5.2);
5) HasHauYUTb OTBETCTBEHHOCTb U NOMHOMOYUA ANS COOTBETCTBYIOLMX (PyHKUUIA (CM. 5.3);
6) onpeaenuTb 3KONOrMYECKUEe acnekTbl U CBA3AHHbIE C HUMM JKOMOrMyeckue BO3AEWCTBUS (CM.
6.1.2);
7) naeHTudnUMpoBaTh NPUHATLIE 0ba3aTenLCTBA U 06ecneunTb A0CTYN K HUM (cM. 6.1.3);
8) onpeaenuTb PUCKU U BO3ZMOXHOCTM, KOTOPbIE HEOOXOAUMO PACCMOTPETL U KOTOPbIE OTHOCSATCS K
BblLLEyKa3aHHbIM NyHkTaMm 1), 6) n 7) (cMm. 6.1.1);
9) cnnaHupoBaTb AEWNCTBMA MO pACCMOTPEHUIO PUCKOB M BO3MOXHOCTEW, ONpeAeneHHbIX B
COOTBETCTBUM C NYHKTOM 8), U OLUEHUTb Pe3ynbTaTUBHOCTL STUX AeNCTBUIA (CM. 6.1.4);
10) ycTaHoBuUTb 3konorndeckue uenu (cM. 6.2.2) n onpeaenutb MX NOKa3aTenu n NPOLECChl Anst UX
AocTmwkeHus (cm. 6.2.3 n 6.2.4).
b) BbinonHeHwue:
1) onpeaenuTb pecypcbl, TpebyeMble ANA BHEAPEHUA U NOAAEPXAHUSA CUCTEMbI 9KOMOTMYECKOro
MEeHeMKMeEHTa (CM. 7.1);
2) onpegenuTb HEOOXOANMYIO KOMMETEHTHOCTb nuL(a) U obecneunTsb, YTOOLI 3TU nNUUAa obnaaanu
onpeaeneHHoN KOMNETEHTHOCTbIO (CM. 7.2) U Bbin 0CBEAOMIIEHbI YCTAHOBMNEHHBIM CMOCO6GOM (CM. 7.3);
3) paspabotarb, BHeAPUTL U NOAAEPXKMBATD NPOLIECCHI, HEOBXOAUMbIE ANt BHYTPEHHETO U BHELUHE-
ro obmeHna uHgopmauumen (cm. 7.4);
4) o6ecneynTb NPUMEHEHNE COOTBETCTBYIOLLUMX METOAOB A CO3AaHUS U akTyanusauum (cM. 7.5.2),
u ynpasneHus (CMm. 7.5.3) AOKYMEHTMPOBAHHOW UH(OpMaLmen;
5) paspaboTartb, BHEAPUTb U YNPaBNATE NPOLECCaMu ynpaBrieHusl AesiTeNbHOCTbIO, HEe06X0AUMbIMM
AN BbINONHEHUA TPeGOBaHUN CUCTEMbI 9KONOTUYECKOTO MeHemKMeHTa (cMm. 8.1);
6) onpeaenuTb NOTEHUMAaNbHbIE Ype3BbiYaiHbIE CUTYaLUKU U OTBETHLIE AEWCTBUSA (CM. 8.2).

1"
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¢) Mposepka:
1) NPOBOANUTL MOHUTOPWHT, U3MEPEHUE, aHANN3 U OLIEHKY SKONOrNYECKUX Pe3ynbLTaToB AeATENLHOCTU
(cm.9.1.1 1 9.1.2);
2) oueHWBaTb CTENeHb BbIMOMHEHNUS NPUHATLIX 00s3aTensCTB (M. 9.1.2);
3) NpoBOAUTL NEPUOAUYECKN BHYTPEHHUE ayauTbl (CM. 9.2);
4) aHanusMpoBartb CUCTEMY SKONOMMYECKOTO MEHEMKMEHTa opraHusaumn Ans oGecneyveHnst nocTo-
AAHHOW NPUrOAHOCTU, 8iEKBATHOCTN U PE3YNLTaTUBHOCTU (CM. 9.3).
d) Bosgencreue
1) npeanpuHUMarhb AeicTBUSA B OTHOLLEHWM HECOOTBETCTBMIA (CM. 10.2);
2) npeanpuHUMaTe AeiCTBUS AN NOCTOAHHOIO MOBLILLIEHMS NPUIOAHOCTU, aE€KBAaTHOCTU M pe3yrib-
TaTMBHOCTU CUCTEMbI SKONIOrMYECKOro MEHEIXKMEHTA B LIENAX YNy4LLUEHUS SKONOrMYECKUX PE3YNbLTaToB Je-
ATenbHoOCTH (CM. 10.3).

4.4.2 Paspa6oTka, BHeApeHuWe, noaaepxaHue U NOCTOAAHHOE Yy YlleHUe CUCTEMbI IKONOrMYecKo-
ro MeHeKMEHTa

[ns Toro YtoGbl 4OCTUYb HaMEYEHHbIX PE3ynbTaToB, OpraHusauus AorbkHa paspaboratb, BHEAPUTD,
noaAepKUBaTb U NMOCTOSIHHO Yny4llaTb CUCTEMY 9KONOrMYECKOro MeHempkMeHTa. MpeumMyliecTsa BKMOYaloT
yny4LUEeHWEe BKOMNOTUYECKNX PE3YNLTaTOB AEATENBHOCTU, NOMNYYEHHbIX U3 3HAHWUI, HAKOMIEHHBIX B pesynsrare
peanusauuun pasgenos 4.1 u 4.2 npu pa3paboTke, BHEAPEHMU U NOAAEPKAHMU CUCTEMbI SKONMOTMYECKOIO Me-
HeKMEHTA.

PaspaboTka OfHOBPEMEHHO BCEW CUCTEMbl 3KONOrMYECKOr0 MEHEeAXXMEHTA MOXET O0KasaTbCs Henpo-
CTON ANA HEKOTOpPbIX opraHu3auuii. [ns Takux opraHu3aumii nosTanHbIl noaxoa Mor 6bl NPeaoCTaBuTb He-
CKOMbKO NPenMyLLecTBs. To, Kak MOXHO peanu3oBaTh NOSTanHbIN NOAX0A, NPEACTaBNEHO B NPUOXeHun B.

OpraHu3aumns CoxXpaHsieT 3a co00i NOSIHOMOYMA U OTBETCTBEHHOCTb B ONpeAeneHnn Toro, kKakum obpa-
30M OHa ByaeT oTBeyaTb TpeboBaHMSAM CUCTEMBI 9KOJIOMMHECKOTO MEHEAKMEHTA.

5 NNupepctBo

5.1 llupepcTBO M NPUBEPKEHHOCTBL

Bbicliee PYKOBOACTBO yCTaHaBnuBaeT MUCCUIO, BUAEHUEe U LIeHHOCTU opraHusauuu, npuHMMas BO BHU-
MaHue ee cpeay, NOTPeBOHOCTU U OXMAaHUA €€ 3auHTEePECOBAaHHbLIX CTOPOH, a Takke OusHec-uenu. 10 OT-
pakaeTcs B ee cTparerm4eckux nnaHax. NpuBep>xeHHOCTb BbICLWIEr0 PyKOBOACTBA, OTBETCTBEHHOCTb U Nuaep-
CTBO SAABNAKTCA XWU3HEHHO Ba)XHbIMU Ansi yCNELWHOro BHEAPEHUNA pe3yanaTMBHOI7I CUCTEMBbI 3KOJOrmn4eckoro
MEeHe>KMEeHTa, BKIovasa cnocobHOCTb A0CTUraTh HAMEYEHHbIX pe3ynsTaTtoB. M03ToMy BbiCLEe PYKOBOJICTBO
AOIMKHO NPUHATL Ha cebs OTBETCTBEHHOCTb 3@ PE3yNLTAaTUBHOCTb CMCTEMbI 9KOMTOTUYECKOTO MEeHeaXXMeHTa
opraHusauuu n obecnedyeHne AOCTUXKEHWUSI HAMEYEHHbIX pe3ynbTaTtoB. MPUBEPXKEHHOCTb BbICLLETO PYKOBOA-
CTBa 03Ha4aeT npeaocTaBfieHne PUanyecknx h MHAHCOBLIX PECYPCOB, TaK XKe Kak U onpeaeneHue Hanpas-
neHun pasBUTUA. 3TO NogpasyMeBaeT akTUBHYIO BOBSIEYEHHOCTb B NOAAEPKAHWNE CUCTEMbI 9KONOTUYECKOTO
MEHEeXXMEeHTa U CBUAETEeNbCTBYET O BXKHOCTU PE3YNbTaTUBHOIO 3KONOrMYECKOro MEHEAXXMEHTa.

MpuBepXXeHHOCTL BbICLLETO PYKOBOACTBA AOJKHA 06€CneUnTh CUCTEMY IKONOTMUYECKOro MEHEMKMEHTA,
KoTopas:

- YNPaBnseTcs He U30NMUPOBAHHO 1 HE B OTAENBHOCTM OT KMKO4eBON cTpaternu GusHeca;

- MPUHUMAETCHA BO BHUMAHUE NPU NPUHATUM CTpaTerndeckux GusHec-peLueHui;

- cornacoBsaHa ¢ BusHec-Lensmu;

- NpefoCcTaBnseT NPeMMyLLEeCTBa Ha COOTBETCTBYIOLLEM YPOBHE pecypcos (CM. 7.1), npeaocraBnaemblx
CBOEBPEMEHHO U 3hPeKTUBHLIM 06pasomM;

- MNOry4aeT NoAAEepPIKKY CO CTOPOHbI BU3Heca;

- MPUHOCUT peanbHyIo NoMb3y ANa opraHusauuu;

- NOCTOSIHHO yrydluaet n obecneunBaeT 4ONTOCPOUHbIN YCNeEX.

3konornyeckas nonuTUKa U 3KONorndeckue Lenn HaueneHbl Ha peanu3ayuto 3KOINOrnM4eCcKon cocraBs-
NALWEeR cTpaTernyeckux ninaHoB opraHu3auum n GOPMUPYIOT OCHOBY ANSt €€ CUCTEMbI 9KONOrMYeckoro me-
HeaXMeHTa. Bobicwee PYKOBOACTBO MMeeT BO3MOXKHOCTb MONYy4UTb 6OJ'IbLIJyIO BbIFO4Yy 3a CYET PAaCCMOTPEHUSA
QKOJTOrn4YeCKnX pe3yneratoB AEATENbHOCTU, NPOAYKLUN UNK YCIYT Ha CaMbIX PaHHUX 3Tanax >XM3HEHHOIO LInK-
na, npuM NnaHMpoBaHUM UKW aHanuse crparteruu. Hanpmmep, BO3MOXHOCTb ANA ynyyLleHUA SKONOrm4ecKmux
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pe3ynbTaToB AEATENbHOCTU MPU CTPOUTENLCTBE 348HMSA UNU NPU NPOU3BOACTBE NPOAYKUMKM GonbLue, ecnu
3KOMOrM4eckne KpUTepun yuuThIBarOTCA HA CTaaun NPOEKTMPOBAHUSA, a He Toraa, Koraa yxe HayHeTcs ctagus
CTPOUTENbLCTBA MU NMPOU3BOACTBA.

Cucrema 3Konornveckoro MeHemxkmeHTa Oyaet 6onee pesynstaTMBHON U YCTOWYUBON, ecnn oHa Byget
HEOTHLEMIIEMON YaCTb CTPATErMYECKOr0 HaMpPaBnEeHUs OpraHn3aLumn U UHTErPUPOBAHHON B Apyrue GusHec-
npoueccol (CM. 6nok npakTuieckon nomorum Ne 6).

Bnok npakTuyeckon nomowm Ne 6 — MHTerpypoBaHue CUCTEMbI IKOFIOTMYECKOr0O MEHEKMEHTA
B OM3Hec-npouecchbl

JIInaepcTeo M NPUBEPKEHHOCTL BLICLLETO PYKOBOACTBA ABMSAOTCA KPUTUYECKUA BaXKHLIMU NPU UHTErPU-
POBaHUK CUCTEMbI IKONOTMYECKOrO MEHEeKMEHTa B BusHec-npouecckl. OT opraHu3auun 3aBUCUT peLLIeHue
no onpefeneHuio YpoBHA AeTanu3aunm u CTeNeHN MHTErpupoBaHusi Tpeb0BaHUI CUCTEMbI SKONOTMYECKOro
MEHEDKMEHTA B €€ pasnuuHble BudHec-pyHKUuK. VIHTerpupoBaHme — 9T0 NPOAOMKAIOLMIACA Npouecc,
npeumMyLIecTsa OT KOTOPOro MOryT pacTu CO BPEMEHEM B COOTBETCTBMM C MOCTOSAHHbIM YNYyYLLUEHWEM.

WHTEerpupoBaHue CMCTeMbl SKONMOrMYECKOr0 MEHEeMKMEHTa B GU3HEC-NPOLECCHI OpraHM3auun MOXeT
MOBbLICUTb €€ CNOCOBHOCTb:

- PyHKUMOHUPOBaTL Bonee pe3ynsTaTuBHO U 3hPEKTUBHO Yepes pacnpeaeneHne npoueccoB u pe-
CYpCOB;

- nobaBnATb 6ONbLUE LIEHHOCTHM 3a CHET Bonee TECHOMN CBSI3U C TEMU NPOLECCamMm, OT KOTOPLIX 3aBUCUT
OeATenbHOCTb OpraHu3auuu.

OpraHusaumss MOXET PaCCMOTPETb BO3MOXHOCTM MWHTErPUPOBAHUA [EATENbHOCTUM B 00nactu
3KOMOrMYECKOro MEHEMKMEHTA B €€ OU3HEC-NPOLIECCHI, BKIIOYAs:

- HaMeyeHHble pesynbTaThl UMK 3KONOrMYECKUE LIeNN CUCTEMbI 9KOMNOMMYECKOro MEHEXKMEHTA B BUae-
HWe W cTpaTerno opraHnsauun (NPSmMo UM KOCBEHHO), HanpUMeEp, B OTHOLLUEHUU UHHOBAUUW U KOHKYPEH-
TOCNocobHoOCTY;

- 0ba3aTenbCTBa 9KONOrMYECKON MONUTUKW B YNPABNEHUN OpraHu3aumen;

- OTBETCTBEHHOCTb B paMKax CUCTEMbl 3KONMOrMYECKOro MEHEAXKMEHTA B AOIMKHOCTHbIE UHCTPYKLIMU;

- nokKasatenu 9KONOorM4eckux pes3ynbTaToB AEsITENbHOCTU B CUCTEMY MokasaTtenen OusHec-gesiTenb-
HOCTW OPraHu3auum, KOTOpas MOXET BKMIOYaThk aTTecTauuio NoAPa3aeneHuin nnm paboTHMKOB, Hanpumep,
¢ nomousto KPIs (knoveBbix nokasaTenemn AedaTenbHOCTH);

- 9KOMornyeckue pesynbrarbl 4eATeNbHOCTU BO BHELUHWE OTYETLI, HaNpumep, B PUHAHCOBbLIE OTHETHI
UNn B OTYETHI NO BOMPOCAaM YCTOWYMBOCTH;

- NPOLUECCHI ONpeaeneHns 3Ha4YUMbIX 3KONOrMYECKUX acnekToB WU APYrMX PUCKOB U BO3MOXKHOCTEW,
BNUAIOLLIMX HA CUCTEMY IKOSNIOMMYECKOTO MEHEIPKMEHTA, B €€ CTaHAapTHbI(ble) npouecc(bl) MEHEeMKMEHTA
ON3HEC-PUCKOB;

- 9KONMOTUYEeCKMe KPUTEPUM B NIIAHMpPOBaHMe BU3HEC-NPOLIECCOB, pa3paboTKy NPOAYKLUM UK YCNyr, a
TaKKe B NPOLECChl 3aKYMOK;

- 0O6MeH MHhopMaLuUen No IKONMOrMYeCKMM Bonpocam B 06MeH uHdopMaumen no sonpocam 6usHeca,
KaHarnbl U NPOLECChl B3AaUMOAENCTBUSA, HANPUMEP, NO CBSA3AM C 06LLECTBEHHOCTLIO.

BoicLuee pykOBOACTBO AOSMKHO cOOBLLATL O BAXKHOCTU PE3YNLTATUBHOMO 9KONOMMYECKOr0 MEHEeIKMEHTA
U COOTBETCTBUM TPEOOBAHUAM CUCTEMbI 9KONOTMYECKOr0 MEHEIXKMEHTa NOCPEACTBOM MPSMON BOBIIEYEHHO-
CTW UNWU AenermpoBaHnust NOMHOMOYMI, Npu HeobxoanmocTn. OBMeH uHopmalmen MOXeT ObiTb hopManb-
HbIM U HedpopMarnbHbIM U NPOXOAUTbL B Pa3HbIX popmax, BKIOHas BudyansHble 1 BepbanbHbIe.

Boicluee pykoBOACTBO AOIDKHO NOAAEPXMBaTb TEX NIOAEN B OpraHu3auuu, KOTOpble 3aHMMAIOT COOT-
BETCTBYIOLLME PYKOBOASLUME MO3ULMK, & OHWU, B CBOIO O4epeab, MOTYT NPOSIBUTb NMMAEPCTBO MO OTHOLLEHWUIO
K CMCTEME 9KOMOrMYecKoro MEHeXXMeHTa B CBOEIN 30HE OTBETCTBEHHOCTU. OTO MOXET MO3BOMUTL NOBLICUTL
3HAYMMOCTb NMAEPCTBA U NMPUBEPXKEHHOCTU MO BCEW OpraHusaumum cBepxy BHU3. [leMOHCTPUpys NuaepcTeo u
NPUBEPXKEHHOCTb, BbICLLEE PYKOBOACTBO CNOCOBHO HAaNpaBnsaThL U NOAAEPXMBaTL pabOTHUKOB OpraHu3auum u
ApYyrux nuu, BbINOMHAKLWMX paboTy noa ynpaeneHWeM opraHusauun, B OCTUXKEHUN HAMEYEHHbIX pe3ynbra-
TOB €€ CUCTEMbI IKONIOTMYECKOr0 MEHEIKMEHTA.

OpraHusauus 6yaeTr HaxX0AUTLCA B NYYLUEM NMOMOXEHUU ANS AOCTUXKEHUS €€ 9KONMOrMYEeCKUX Lenem u
uaeHTudukaLum BO3MOXHOCTEN ANSA YNyYLIEeHMs, KOraa BbiCLLEE PYKOBOACTBO CO3AACT KyNbTYpPY, KOTOpas Ha
BCEX YPOBHSIX noowpsieT paboTHUKOB M Takum 00pasom CTUMYNMPYET UX K aKTUBHOMY Yy4acTUIO B CUCTEME
3KOMNOrM4ecKoro MeHeKMeHTa.
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5.2 DKonornyeckas nosiMTUKa

3konoruyeckas NONMTUKA onpefensieT crparernyeckoe HanpasneHWe OPraHuM3auuMu No OTHOLLUEHUIO K
OKpYy>KatoLLEl cpee B pamkax onpeaeneHHon 06nactu NPUMEHEHUs1 CUCTEMbI IKONOTMUYECKOTO MEHEDKMEHTA.
Skonoruyeckas nonMTUKa AomkHa obecneunBaTb OCHOBY Arsi pa3paboTKM IKOMOTMUYECKUX Lienen u yCTaHOB-
NEHNs YPOBHSI 3KOMOTMYECKON OTBETCTBEHHOCTU U 9KONOMMUYECKUX PE3ynbraTtoB AEATeNbHOCTU, Tpebyemblx
opraHusauuen, B OTHOLLEHUM KOTOPbIX MOXHO OLEHUTb Nocreaylowme 4enCcTBus. JKoNormyeckan noanmTuka
yCTaHaBNMBaET NPUHLUMMbI AENCTBUIA ANS OpraHn3auun.

3Konoruyeckas nonMTMKa A0MDKHA OTpaXartb cneunduKky opraHu3aumm 1 COOTBETCTBOBaTb HAMEPEHUAM
opraHusauuu u cpeae, B KOTOPOM OHA (PYHKLUMOHMPYET, BKIIOYas Xapakrep M maciutad aKkonorn4eckux Bos-
OeWCTBUI OpraHn3auum, SABNSIOLUMXCA Pe3ynsTatoM €€ AeATENbHOCTU, NPOAYKLUMMN U YCRyr. SKONorudeckas
NONUTMKA AOIHKHA BKIOYaTh 00513aTeNbCTBA OPraHWU3aLum Mo BbINOMHEHMIO NPUHATLIX 006A3aTeNbCTB, a TaKkKe
06513aTeNbCTBA MO 3aLLUMTE OKPYXKAIOLWIEW CpeAbl, NPEAOTBPALLEHUIO 3arpsi3HEHUA U NOCTOSIHHOMY ynyuLle-
Huto. Broku npaktuyeckon nomorm Ne 7 u Ne 8 coaepxar AONONMHUTENBHYIO MHGOPMALMIO, KacaloLLyocs
0653aTenbCTB 9KONOTMYECKON NOSIUTUKN.

Mpu paspaboTke 9KONOrMYECKON NONMUTUKU OPraHU3aums AOIDKHA PaCCMOTPETD:

a) BUAEHNE, MUCCUIO, KIMIOYEBBIE LIEHHOCTU U YBexaeHus;

b) pykoBoAsiLLME NPUHLUMNbI;

C) NOTpeBHOCTU M OXXUAAHUSA 3aUHTEPECOBAHHBIX CTOPOH, a Takke 0OMeH uHdopMaumen ¢ HUMK;

d) BHYTPEHHUE 1 BHELLUHWE (DAKTOPbl, UMEIOLWUE OTHOLLEHUE K CUCTEME SKOJIOrMYE€CKOro MEHEeAKMEHTA,
BKITIOYas cneunduyeckne MeCTHbIe U PermoHarnbHble YCIOBUS;

€) cOornmacoBaHHOCTb C APYIMMU NONUTUKAMM OpraHu3auumn (Hanpumep, B obnactu kavecrsa, 6esonac-
HOCTU TpyZa M OXpaHbl 340POBbLSA);

f) pakTMyeckoe u NOTeHUManbLHOE BNUAHWUE Ha AEATENMBHOCTb OPraHM3aLmMmn BHELWHUX YCNOBUN OKpYXXKa-
toLeii cpefbl, BKNOYas cobbITUSA.

OTBETCTBEHHOCTL 3a pa3paboTKy 3KONOrMYECKON NONUTUKU NEXUT HA BbICLLIEM PYKOBOACTBE OpraHusa-
Lumn. JKonoruyeckas nonmuTuka AomkHa ObiTb paspaboTaHa, akTyanusupoBaTbC U NPUMEHATLCA B Ka4ecTBe
OOKYMEHTUPOBaHHON MH(popmaumu. [lomkHa ObiTb cornacoBaHa, BKIOYEeHa unu ObiTb CBSA3aHa C APYrMMU
NONUTUKAMW OpraHu3aLum, TaKMMKU, KOTOPbIE OTHOCATCA K kayecTBy, O€30MacHOCTU TpyAa U OXpaHe 340po-
Bbsl U COLMAnbHOW OTBETCTBEHHOCTU. BbicLee pykOoBOACTBO HECET OTBETCTBEHHOCTb 3@ peanu3aumio 3Komo-
rMYeCKOl MONMUTUKMK, a TaKkke 3a ee (hOPMYNUPOBKY U U3MEHEHUE. DKONOrMYeckasi NonuTuKa AomkHa ObiTh
[OBeeHa 10 CBeAEHNUA BCEX NuLl, paboTaloLmX Noa ynpasneHueM opraHnsaumun, u 4omkHa ObiTb JOCTYNMHA
3aMHTEPECOBAHHBIM CTOpOHaM. OpraHuM3aLusi MOXET PeLUUTb cAenaTh 3KONOrMYECKylo NONMUTUKY JOCTYMHOM
6e3 Kakux-nmbo orpaHUYeHun, Hanpumep, pasMecTUB ee Ha CBOEN web-cTpaHuue, unu, npu HeobxoaMMOCTH,
caenatb ee JOCTYMHOW MOCne TOro, Kak 3auHTepecoBaHHas CTOPOHA NPeaoCTaBuT opraHusauumu mHdopma-
uuto o cebe, CBOMX NOTPEBHOCTAX U OXKMAAHUSAX, UIU XKEe N0 3anpocy.

Bnok npakTuyeckoi nomowm Ne 7 — 3awmura okpyxarwen cpeabl U NpeaoTBPaLLeHue 3arpss-
HEHUHN

OpraHusauum CTaHOBATCA Bce 6onee ocBeaoMreHHbIMU 06 OKpyXKaloLlei cpeae, B KOTOPOU OHU (PyHK-
LMOHUPYIOT, HanpuMep, 0 AOCTYNHOCTU PECYPCOB, KAYECTBE BO3AYyXa U BOALI, a TaKke O BIIUSAHUM U nocnea-
CTBUAX KNUMATUYECKMX U3MEHEHUM, KacaloLmMxcs opraHusaguu. MNoaromy, npuHumas Ha cebs obssarens-
CTBA MO 3aLUWTE OKPYXXAIOLLEW CpeAabl, BKIMIOYasa npeaoTBpaLLeHue ee 3arpsa3HeHusi, OpraHu3auusi BHOCUT
BKNaj B YCTOMYMBOCTb ee BusHeca u obLiecTBa.

3awmTta okpyxarouwen cpeabl

Obsa3arenbCTBa OpraHM3auumn no 3aluTe OKpyXKalolen cpeabl CBA3aHbl C €€ AeSATENbHOCTLIO, NPo-
AyKUuuel n ycnyramu, a Takke ¢ ee MeCTonosnoXXeHneMm(simu). 3T0 MOXHO peanu3oBaTb B pamkax camomn
opraHu3auumu unu nocpeacTBOM MEHEAXXMEHTA Lienu NOCTaBoK, NCNOMb30BaHMA NPOAYKLMMN UIIU €€ OKOHYa-
TENbHOTO yAaneHusi. HekoTopble opraHM3auum AOIKHbI, NPU HEO6X0AUMOCTU, MPUHUMATL KOHKPETHbIE 0051-
3aTenbCTBa NO 3aLUyTe OKPYXKAIOLLEH cpefbl, 00yCrNOBMNEHHbIE XapakTepoM, MacLurabaMm n 3K0NOrM4eckumM
BO34EeNCTBMEM UX AeATENbHOCTU. Hanpumep, ecnu ux gesarenbHOCTb CBs3aHa C BbipybKOM NecoB, AOIMKHO
6bITb pACCMOTPEHO 06513aTENBLCTBO NO 3aLumTe GUopazHO0OpPa3UA UMU IKOCUCTEM.

MpakTuyeckne MepbI NO 3aLUUTE OKPYKaloLLEen cpefibl MOryT BKNOYaTh B cebsi:

- MOBLILLEHHYIO 3h(PEKTUBHOCTb UCMONb30BaHUA NPUPOAHBLIX PECYPCOB, TAKUX KaK BOAA U UCKOMAaemoe
TOMMMBO, HANPUMEP, 3a CHET CHWKEHUA 00BbEMA UCNONb30BAHUA NPUPOAHLIX PECYPCOB, UCTIONb3YEMbIX B
NPOU3BOACTBE, NX MOBTOPHOIO UCMONb30BaHUA UNK nNepepaboTku;
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- 3awmTty 6ruopasHoobpasns, eCTECTBEHHbIX MECT OOUTaHUA U 9KOCUCTEM NOCPEACTBOM NPSIMOro Co-
XPaHeHWs UM KOCBEHHO NOCPEeACTBOM NPUHATUA PELLEHMI O 3aKynKax, Takux Kak Nnokynka marepuanos U3
NMPOBEPEHHBIX YCTOWUNBLIX UCTOYMHUKOB;

- CMSIrYYEHME KNMMMaTUYEeCKUX U3SMEHEHUI 3a CHET NPEeAOoTBPALLEHUsI U COoKpaLLeHns BbIOpOCOB nap-
HWKOBbIX rasoB UMM NMPUMEHEHUS MOSIUTUKW YrNEepOAHOW HEWTPAanbHOCTU B LIENSAX CHUXKEHUS KOHEYHOro
BKNaja B U3MEHEHUs Knumara;

- NOBbILIEHNE Ka4yecTBa BO3AyXa M BOAbI 38 CHET UCKMIOYEHUA UX NPUMEHEHUSA, 3aMELLEHMSA UK CO-
KpaLleHus.

MpeporBpaweHue 3arpsasHeHus

MpepnorepaLLeHne 3arpsa3HeHnss MOXET OblTb BKIOYEHO B XXU3HEHHbIN LMKN NPOAYKLUMW UIN YCIyrn,
BKITIOYAs NPOEKTUPOBaHUE U pa3paboTKy, NPOM3BOACTBO, PACNPOCTPAHEHNUE, UCMONb30BAHUE U KOHELL XKU3-
HEHHOro uukna. Takas cTpaTterus MOXeT NOMOYb OpraHu3auumn He TONbKO COKOHOMUTbL PECYPCbl U CHU3UTb
00pasoBaHue OTXOA0B U BbIOPOCOB, HO U CHU3UTb 3aTpaTbl M NPOM3BOAUTL Bonee KOHKYPEHTOCTOCOBHYIO
npoayKumMio 1 ycnyru. PykosoasiLme ykasaHus no y4eTy SKONMOrMyYeCKMX acrnekToB npu NPOEKTUPOBAHMM U
paspaboTtke npoaykumun MoxHO HavTu B ISO/TR 14062 n NICO 140086.

CokpalleHne UCTOYHNKOB 3arpsi3HEHUS Ha NPaKTUKE YacTo MOXET ObiTb Hanbonee pe3ynbTaTUBHLIM,
MOCKOMbKY OHO UCKMIOYaeT o6pasoBaHne 0TXO40B U BbIGPOCOB M OAHOBPEMEHHO COXPaHSIET pecypcbl. Oa-
HaKo, B HEKOTOPbIX ODCTOATENbLCTBAX NPEeAOTBPALLEHUE 3arpsi3HEHUS1 3a CYET COKPAaLLEHUS] UCTOYHUKOB
He Bcerga npakTuyHo. OpraHusauusi MOXET pewmTb Ansi ce6s MCnonb3oBaTb UepapxXuio NOAXOAO0B ANst
npefoTBpaLLEHUs 3arpA3HEeHUs, 0TAaBas NpeanovYTeHne NpeoTBPAaLLEHUIO 3arpsi3HEHUs, UCXOASLLErO U3
COOTBETCTBYIOLLErO UCTOMHMKA, HANPUMEP:

a) CoKpaLLeH1e UCTOYHUKOB 3arpsi3HEHUSA UK UX UCKITIOYEHUE (BKIKOYAs SKONOTUYECKU OCO3HAHHOE MpPOek-
TUPOBaHWE U pa3paboTKy, 3aMELLEHne Marepuana, M3MEHeHNe NpoLecca, NPoAYKLUMU UMK TEXHOMOMMK, a TakkKe
COXpaHEHWe 3Heprnu U MarepuarbHbIX PECYPCoB);

b) nosTOpHOE MCNONBL30BAHWE UK BTOPUYHAA nepepaboTka MaTepuanos B paMkax npouecca unm oos-
ekTa;

C) NOBTOPHOE UCNONb30BaHWE UMK BTOPUYHAA nepepaboTka MaTepnarnoB BHE OpraHu3aLuu;

d) BOCCTAHOBIEHWE U OYUCTKA (BOCCTAHOBMNEHUE U3 OTXOA0B NPOM3BOACTBA BHYTPU UITM BHE OpraHu-
3aumu, o4MCTKa BbIGPOCOB, a TaKke pa3MmeLleHue OTXOA0B BHYTPU UMM BHE OpPraHM3auumn 4ns CHUXKEHUS UX
9KOMNOrMYeCKMx BO3AENCTBUN);

€) MexXaHW3Mbl YNpaBneHUsi, TAKMe KaKk CXMraHue unu ynpaensemoe yaaneHuwe O0TX0A0B, rae 9TO BO3-
MOXHO, OAHAKO OpraHM3auus AOSMKHA UCMONb30BaTh TAKME METOAbI TOSNIbKO MOCNe pacCMOTPEHUA ApYyrux
BO3MOXHbIX METOAO0B.

Bnok npaktuuyeckon nomowm Ne 8 — Jkonormyeckas NONIMTMKA U IKONOrMYecKaa yCTONYMBOCTb

PacTyuiee yucno mexxayHapoAHbIX OpraHu3auuii, a Talke NpaBUTENbLCTBA, NPoghecCMoHanbHbLIe ac-
coumnaumm U rpynnbl HaceneHus, paspaborany pykoBOASLLME NPUHLUMBI, HAMPABMEHHbLIE HA NoagaepXXaHue
3KONOrM4eCcKon YCTOMYMBOCTU. OTU PYKOBOAALLME NPUHLIMMNbLI MOMOTaIOT OpraHu3auusiM onpeaenuTb ooumin
pa3mep ux 06A3aTenbCTB B OTHOLLEHWM OKPYXAIOLLEi cpeabl Kak OIMH U3 TPEX MPUHLMNOB YCTOMYMBOCTH
1 NPeaoCcTaBnAT 00LMin HABOP LEHHOCTEW. PYyKOBOASILLIME NPUHLIMMLI MOTYT NOMOYbL OpraHu3auum B pas-
paboTke ee 3KOnorMyYeckoii NOMMTMKKU, KOTOpas A0MMKHA ObiTb YHUKANBHON AN OpraHu3auuu, Ans KOTopoi
OHa paspabarbiBaeTcs.

3konoruveckas NONUTUKA MOXET BKIoYaTh B ceds u apyrne 06s3arenbCcTBa, Takue Kak:

a) yCTOM4MBOE pa3BUTHUE U CBSA3aHHbIE C HUM PYKOBOASLLME NPUHUMNLI (Hanpumep, MNoBectka aHA
OOH na XXI sexk/Tmo6ansHbiii nakt OOH (UN Agenda 21/Global Compact), MpuHuunel Skeatopa (Equator
Principles));

b) MUHUMM3ALMA 3HAYMMOTO HEONaronpPUsITHOrO 3KONMOTMYECKOro BO3ENCTBUSI HOBLIX pa3paboTok 3a
cYeT UCNONBb30BaHUSI UHTETPUPOBAHHBIX MPOLIECCOB 9KONMOIMUYECKOr0 MEHEKMEHTA U MIMaHUPOBAHUS;

C) NPOEKTUPOBAHUE NPOAYKLIMU, NPUHUMAA BO BHUMAHUE IKONOTMYECKME aCneKTbl U NPUHLIMMBI YCTOW-
YMBOrO Pa3BUTUS.

5.3 ®yHKUMMK, OTBETCTBEHHOCTb M MOJIHOMOYUA B OPraHUu3auum

YcnewHble paspaboTtka, BHeAPEHWe 1 NoaaepXXaHne CUCTEMbI IKOSIOrMYECKOr0 MEHEAKMEHTa U ynyy-
LUEHUEe IKONOrMYeCKMX pe3yrnsraTtoB AEATENbHOCTU 3aBUCAT OT TOr0, KaK BbICLLIEE PYKOBOACTBO ONPeAensieT u
pacnpefenser OTBETCTBEHHOCTb 1 NOSIHOMOYUA BHYTPU opraHn3aumm (CM. 6rok npakrnyeckon nomoLum Ne 9).
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Bbicluee pykoBOACTBO AOSDKHO Ha3HaYUTb NpeacTasutens(ei) unu pacnpeaenutb (hyHKUMK C 0CTATOY-
HbIMW NONTHOMOYUAMU, OCBEAOMSIEHHOCTbIO, KOMNETEHTHOCTLIO U PECYPCaMMu:

a) ana obecneveHns paspaboTkn, BHEAPEHUA U NOAAEPXKAHUA CUCTEMBI IKONOTUUECKOTO MEHEDKMEHTA
Ha BCEX NPUMEHUMBIX YPOBHSAX OpPraHu3auuu;

b) Ana otyeta ANA BbICLIENO0 PYKOBOACTBA O CUCTEME 3KONOrMYECKOr0 MEHEIDKMEHTA, B TOM uncne o6
3KOMOTUYECKUX Pe3ynbTaTax AeATeNbHOCTU U BO3ZMOXHOCTAX ANS YIYULLIEHUS.

OTH OTBETCTBEHHOCTb M NOSIHOMOYUA MOTYT ObITb 06BbEAUHEHDI C APYTUMU (DYHKLUSMU MU OTBETCTBEH-
HOCTbIO.

BbicLiee pykoBOACTBO AOMKHO 06ecneunThb, YToObl 0693aHHOCTHU, OTBETCTBEHHOCTb U NOAHOMOYUS NUL,
pa6oTalowmx noa ynpasneHuem opraHusauum, 4ba paboTta BAMSAET HA CUCTEMY IKOMOTUYECKOTO MEHEAKMEH-
Ta, ObiNM onpeaeneHbl U AOBEAEHbI BHYTPU OpraHu3auuu, npu HeobxoammocTu, Ansa obecneveHus pesynb-
TaTUBHOTO BHEAPEHUA CUCTEMbI 3KONOrMYECKOro MeHemxmeHTa. OBA3aHHOCTU U OTBETCTBEHHOCTb B pamKax
CUCTEMbI 3KOMOTMYECKOT0 MEHEMKMEHTA He AO0SMKHblI PaCCMaTpUBaTLC KAaK OFPaHUYEHHbIE 3KONOrM4Yeckue
PyHKUMU, @ MOTYT BKNOYATb U Apyrue (PyHKUMOHAnNbHbIE 00S3aHHOCTU BHYTPU OpraHu3auuu, Takue Kak or-
BETCTBEHHOCTb 3@ NPOEKTUPOBAHUE, 3aKYNKK, MHXXEHEPHbIe BOMPOCHI UITM KaYeCTBO. PecypcaM, npeaocraens-
€MbIM BbICLLUUM PYKOBOACTBOM, CneayeT co3aaBaTb BOSMOXHOCTb NS BbINONHEHUS BCEX BO3NOXEHHbIX 0051
3aHHocTen. OBSA3aHHOCTH, OTBETCTBEHHOCTb W MOSTHOMOYMA CrieAyeT aHanu3upoBaTb, €CNKU B OpraHM3aumu
NPOUCXOAUT U3MEHEHUE €€ OPraHN3aLUUOHHON CTPYKTYPHI.

Bnok npaktudyeckon nomow Ne 9 coaepxmt npumepbl 06513aHHOCTEN M OTBETCTBEHHOCTU B pamKax
CUCTEMbI 3KOSNOrMYECKOr0 MEHEIXKMEHTA.

Brnok npaktuyeckon nomowun Ne 9 — Mpumepbl PYHKUNIA M OTBETCTBEHHOCTH

OTBETCTBEHHOCTL B PaMKax CUCTEMBbI

OTBeTcTBEHHOE(bI
JKOMOrM4YecKoro MeHeaKMeHTa (b1e) nuuo(a)

Onpegenexune obLUero HanpasneHWs
(HameuveHHble pe3ynbTaTbl)

Mpe3naeHT, rmaBHbIi UCNONMHUTENLHBLIN AUPEKTOP
(CEOQ), CoBeT aAnpeKkTopoB

Pa3spaboTka 9KONOru4eckow NonmMTUKK

MpesnaeHT, rnaBHbIM UCNOMHUTENbLHbIA ANPEKTOP
(CEOQ) u gpyrue, npu HeobBxoauMocTun

PaspaboTka 3Konoru4yeckux Lene u npoLeccos

COOTBETCTBYIOLLME MEHEAXKEPLI U ApYrUe,
npu HeoBxoanMOCTH

PaccMOTpeHne 3KOMOrmyecknx acrnekTon
B NpOLIECCE NPOEKTUPOBAHNS

Pa3paGoTunkn NPOAYKLMM 1 YCIYT, MPOEKTUPOBLLMKN
U UHXKEHEPBI

MOHWTOPUHT (PYHKLIMOHMPOBAHUSA CUCTEMbI
9KONMOrMYECKOro MEHEIXMEHTa

MeHenxep B 06nactu akonorum

Ob6ecneyeHne COOTBETCTBUSA NPUHATLIM
obsi3arenscTBam

Bce meHeaxepbl

CopeincTere NOCTOSHHOMY YNYYLIEHUIO

Bce meHeaxepsl

WaeHTudukaumsa oxuaaduin notpeburtenen

PaGoTHWUKM OTAENOB NPOAAX U MAPKETUHIA

MaeHtTndukauyma TpeboBaHuii K NOCTaBLUMKAM
U KPUTEPUEB K 3aKynkam

3aKynwuku, nokynatenu

Pa3patboTka n nogaepxaHue npouecca Gyxran-
TEpPCKOro yyeta

MeHeaxepbl (PMHAHCOBOIO MM ByxranTepckoro
0TAENoB

CootBetcrBue TpebOBaHUAM CUCTEMBI SKOMNOTUYE-
CKOTO MEHeKMEHTa

Bce paboTHuku, paboTatoLime noa ynpasneHuem
opraHusauuu

AHanu3 YHKUMOHUPOBAHUSI CUCTEMbI BKONOrn4ye-
CKOTO MEHegXMeHTa

BbicLiee pykoBOACTBO
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MpumeyaHue — KOMNaHUM U yupexaeHNA UMELOT pa3sHyto OpraHW3aLWOHHYH CTPYKTYPY, NOSTOMY UM Heob-
X0AMMO onpefensiTb OTBETCTBEHHOCTb B paMKax 3KONOrnyeckoro MeHe)KMeHTa Ha OCHOBE UX COGCTBEHHBIX paBoumnx
npoueccos. B Manbix U cpeHUX NpeanpusTUsSX, Hanpumep, CoGCTBEHHUK MOXET GbiTb NULIOM, OTBETCTBEHHLIM 3a BCe
3TW BUABI AeATernbHOCTY.

6 NnanupoBaHue

6.1 leicTBUA B OTHOWEHUMN PUCKOB U BO3MOXHOCTEN

6.1.1 O6uwme nonoxeHun

MnaHupoBaHue ABNSETCA KPUTUYECKU BAXKHBLIM AN ONpeAeneHust U OCyLLUEeCTBNEHUS AENCTBUIA, He0bXxo-
AMMbIX Ans obecneyeHnst AOCTWKEHUS] CUCTEMON 9KOFNIOrMUYECKOTr0 MEHEIPKMEHTA HAMEUYEHHbIX Pe3ynbTaToB.
3T0 — HenpepbIBHbIA NPOLECC, UCTONb3yEMbIN KaK Ans pa3paboTku U BHEAPEHUS 9NEMEHTOB CUCTEMbI 9KO-
NOrM4eckoro MEHeXKMEHTa, Tak U ANna UX NoaAepPXXaHUA U yrydlleHus, 6asnpylowmincsa Ha U3MEHSIIOLLUXCS
00CTOATENbLCTBAX, a TaKkke HA BXOAAX U BbIXOAAX CAMOW CUCTEMbl 9KONOrM4eckoro mexHemimMeHTa. Mpouecc
NNaHUPOBAHUSA MOXET MOMOYb OPraHW3auUMn UAEHTUULUUPOBATL U CKOHLIEHTPUPOBATbL CBOU PECYPChI Ha TeX
obnactsix, KoTopble ABNSATCA Hamboriee BaXKHbIMU ANA 3aWUTbl OKpyXaioLlen cpeabl. OH TAKKe MOXET No-
MOYb OpraHu3auuu B BbIMONHEHUMN €€ NPUHATLIX 005A3aTeNbCTB U APYrMX 0693aTeNbCTB IKONOrMYECKON Nonu-
TUKM, a TaKkKe B pa3paboTke U JOCTUXKEHUM €€ IKONMOTUHECKUX Lienen.

OpraHusaums AorKHa MMETh npouecc(bl) onpeaeneHus PUCKOB U BO3MOXKHOCTEN, KOTOPbIe HeoBXxoaumo
yyecTb. lNpouecc HaYMHAETCs C MOHUMaHUS Cpefbl, B KOTOPOW opraHusauma yHKUMOHUPYET, BkNovasa dak-
TOpPbI, KOTOPbIE MOTYT BIIUATH HA HAMEUYEHHbIE Pe3ynbTaTbl CUCTEMbI 9KONOrMYECKOro MeHeaxMeHTa (cm. 4.1)
M Ha COOTBETCTBYIOLUME NOTPEOHOCTU U OXUAAHUA COOTBETCTBYIOLMX 3aUHTEPECOBAHHLIX CTOPOH, BKOYasn
Te, KOTOPbIE OpraHu3auusa onpegenuna B KadyecTBe NPUHATLIX obasatenbcTB (cm. 4.2). C yvyetom obnactu
NPUMEHEHNSA CUCTEMbI IKONOTMUECKOTO MEHEIKMEHTA BCE 3TO CTAHOBUTCS BXOAAMU, KOTOPbIE AOMKHbI ObiTh
paccMOTpeHbI NMPU ONpeaENneHnn PUCKOB U BO3MOXKHOCTEN, KOTOpble HE0OX0aAUMO y4ecTb. MHdopmauus, no-
nyyaemas B xofe npouecca NnaHMpoBaHus, NpeacTaBnaeT cobol BaXkHble BXOAbl AN onpeaeneHus BUAOB
AeATenbHOCTU, KOTOPbIE AOSMKHLI YyNPaBnsaTbCcA. 3T1a UHGOPMaLUMA MOXET ObiTb TaKkXe MCNOSIb30BaHa Npu
pa3paboTKe M YNyyLLEHUKN APYTUX YACTEN CUCTEMbI SKONTOMMYECKOTO MEHEAXMEHTA, TAKUX KaK BbISIBIIEHWE No-
TpebHOoCTeN B 0Oy4EHUU, KOMNETEHTHOCTU, MOHUTOPUHIE U U3MEPEHUAX.

Cucrema 9KONorn4eckoro MeHeMKMEHTa CO3AaeT LIEHHOCTb ANsi OPraHu3auum, ee 3auHTEPECOBaHHbIX
CTOPOH W ANA OKpYXKaloLLen cpeabl MOCPEeACTBOM yYeTa PUCKOB U BO3MOXKHOCTEN. YCTOWYUBAS, 3aCNyXuBalo-
LLasA AOBEPUA U HAZEXHAsA CUCTEMA IKOJIOTMYECKOTO MEHEIKMEHTA MOXET NOMOYb NOAAEPKMBATD XKU3HECNO-
COoBHOCTb OpraHM3aLun B JONTOCPOYHON nepcnekTuse. bes MeHemKMeHTa PUCKOB U BO3MOXKHOCTEW, KOTOpble
JOIKHBI ObITb YYTEHbI, OPraHM3aLUusl MOXET HE JOCTUYL €€ HAMEUYEHHBIX Pe3ynbTaToB U ObiTb HE CNOCOGHOM
pearupoBaTb Ha 3KONOrMUYECKMEe YCNOBUS, BKMIOYAA COObITUA. MNpUMeEpbl PUCKOB U BO3MOXKHOCTEN, KOTOpble
HeoBXx0aMMO y4ecTb, NpeacTaBneHbl B 6rnoke npakruyeckon nomowmn Ne 10. MpuHAaTeie obasaTenscTBa, MHe-
HWUS 3aMHTEepPeCcoBaHHbIX CTOPOH, a TaloKe APYre UCTOYHUKU PUCKOB U BO3MOXHOCTEN, KOTOPble HE0OX0aUMO
y4yecTb, Takme Kak 9KOnormnyeckue ycroBusl, BKNOYas coObITUA, AOMKHbI YYUTLIBATLCS.

Bnok npaktuyeckoit nomouwu Ne 10 — NMpumMepbl PUCKOB U BOSMOXHOCTEN, BIMAIOWMNX HA opra-
HU3ALMIO, KOTOPblE HEOGXOAUMO yYecCTb

Pncku 1 BO3MOXKHOCTU MOTYT BNIUATH HA OpPraHu3auuio n ee cnocoBHOCTM AOCTUraTb HAMEYEHHbIX pe-
3ynNbTaToB CUCTEMbl IKONOMMYECKOro MeHeakmeHTa. HebnaronpuatHoe BAMSAHUE HA OpraHM3aumio MOXET
ObITb BbI3BAHO, HANPUMED:

a) 9KONOrM4EeCKUMM acnekraMm, HanpuMep, o4eHb HebonbLuMe PasnuBbI, KOTOPbIE €ABa N 3arpsAA3HSAIOT
NoYBY WIW TPYHTOBLIE BOAbI, U, CIIEA0BATENbHO, HE ONpeaeneHbl Kak 3HaYUMMbIe C IKONOrMYECKOU TOUKU
3PEHUs], U KOTOpbl€, OHAKO, MOTYT HAaBPEeAUTb UMUIXKY OpraHu3auun Kak 3KOSOrM4YecKkn OTBETCTBEHHOIO
npeanpusTus;

b) 3HaUMMbIMK 3KOJNTIOrMYECKUMW acnekTamu, Hanpumep, KOraa MHUMAEHT C 3arpsi3HEHMEM CTaBuT NOA,
COMHEHME CNOoCOOHOCTb OpPraHu3aLum ynpaensaTh €€ 3HaYMMbIMU 3KONOTMYECKUMU acnekTaMmu u, cnegoBa-
TenbHO, OcrnabnsaeT ee aBTOPUTET;

C) HEBBIMONMHEHUEM NPUHATbIX 00A3aTENbCTB, YTO MOXET NOBMIEYb 32 COOON LWTpadbl, 3aTpaThl HA KOP-
pekTupyiome AeiCTBUSA, a TaKke NOTEHLUManNbHO NPMBECTU K NOTEPEe NULIEH3MU Ha NPaBO OCYLLECTBEHUS
AEeATENbHOCTH;
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d) 3KONOrM4eckMmu ycrnoBusiMu, BKINOYasa cobbITMS, BMUAIOLLME HA OKPYXKAIOLLYIO cpeay, Takne Kak us-
MEHEHUSI KNMMaTa, Bbi3blBaOLLME CHUXEHME AOCTYMHbIX BOAHBLIX PECYPCOB, YTO MOXET NOBMUATL HA (DYHK-
LUMOHMpPOBaHWe 060pya0BaHMSA OpraHu3aummu N0 OYUCTKE CTOYHBIX BOA;

e) notpeBGHocTAMU noTpebuTteneil, KOTopble TPeOYIOT CPOYHOTO YBENUYEHNSA NPOU3BOACTBEHHOW MOLL-
HOCTU opraHusaumu 6e3 copasmMepHOro yBENUYEHUsI KONMYeCTBa KBanMUUMUPOBAHHbLIX PAbOTHUKOB, YTO
NOTEHLUMANbHO MOXET NPUBECTU K OLLMBOKaM, KOTOPbIE MOTYT NPUBECTM K NPUYUHEHUIO BPEAA OKpY>KatoLLe
cpeae;

f) MHEHWUAMU 3aMHTEPECOBAHHbLIX CTOPOH OTHOCUTENbLHO 9KOMOTMMYECKUX PE3ynbTaTtoB AesATENbHOCTH
opraHusaumu, KoTopsle MOryT nopoanTe Bonee LW1pPoKoe NPpOoTUBOAENCTBUE;

g) AENCTBUAMM, NPEANPUHATLIMA B OTHOLLEHUW PUCKOB M BO3MOXHOCTEN, Ges yyeTa Kakux-nuGo He-
NPeABUAEHHbIX NOCNEACTBUI, KOTOPLIE MOrYT GbITb UMM CO3Z4aHbI, HAMPUMED, BO3MOXHOCTL UCMOMNL30BaHMUA
CTOYHBIX BOJA [N NOMMBA 30H OTAbIXA OPraHMsaLuu MOXET MPUBECTU K NpobnemMam B 340POBLE MIOAEN,
Nonb3yoLLNXCA 3STUMU 30HaAMU.

MpuMedaHue — PykoBoasilyye ykasaHUs N0 BOIMOXHEIM Ype3BbldaiiHbIM CUTYaLWUAM NpeACcTaBmneHs! B 8.2,

MoTeHumanbHbIe BNaronpUATHbLIE BIUSIHWS 4MNS OPraHM3auun MOryT BKIioYaTh B cebs:

a) onpenerieHne HOBbIX TEXHOMOMWIA, TakuX Kak ynpasneHue 0GOpyaOBaHWEM, KOTOPOE MOXET
YMEHbLUMTL BbIGPOCHI BPEAHBIX BELLECTB;

b) onTuMmusaumio noTpebnexns pecypcos, Hanpumep, NOBTOPHOE UCMONb30BaHWUE BOAbI;

C) paGoTy C 3aMHTEPECOBAHHBLIMW CTOPOHAMU C LIEMbIO CHIKEHWUS UX NPOTUBOAENCTBUS NPUMEHEHUIO
npeanaraemMoro METoAa yaaneHusi 0TXO40B.

CyLiecTByeT Tpu BO3MOXHbIX UCTOYHMKA PUCKOB M BO3MOXHOCTEN, KOTOPble HEOOXOAUMO Y4MTbIBATh
ans o6ecnevyeHust yBepeHHOCTU B TOM, YTO CUCTEMA 9KOSIOrMYECKOr0 MEHEIKMEHTA MOXET AOCTUTHYTb Ha-
MEYEHHbIX pe3ynsTaToB, NPeAOTBPaTUTb UMM YMEHbLUNTEL HeXenatenbHble BO3AeiCTBUA U A0OUTLCA NOCTO-
AHHOTO YNy4LUEeHUS:

a) aKonoruyeckue acnektbl (cM. 6.1.2);

b) npuHsiTbie 06s13aTenbCcTBA (CM. 6.1.3);

C) apyrue haktopsbl u TpeboBaHUA, naeHTUPUUMPOBaHHbIE B 4.1 n 4.2,

OpraHusauusi obnagaet ceo6040i B BbIOOpe noaxoaa K onpeaerneHnio pUCKOB U BO3MOXHOCTEN, KOTO-
pble HeoBx0aMMO y4ecTb. Hanpumep, opraHM3aunsa MOXeT:

- onpeenuTb 3KONMOrMYeCKUe acnekThbl, NPUHSTbIE 00si3aTenbCcTBa U Apyrue hakTopbl M TpeboBaHus, a
3atemM OnpeaenuTb CBA3AHHbIE C HUMU PUCKU 1 BO3MOXHOCTU, KOTOPblE HEOOX0AUMO YYECTb AN KAXO0ro U3
HUX;

- WUHTErpupoBaTb OMpeAeneHne PUCKOB U BO3MOXHOCTEN, KOTOPbIE HEOOXOAUMO YYeECTb, B onpeaene-
HWE 3HaYUMbIX IKONOrMYECKMX acreKkToB, a TakkKe NPUMEHUTb aHarNorMyYHbIM NOAXoA K APYrMM UCTOYHUKAM
PWUCKOB U BO3MOXHOCTEMN, KOTOPbIE HEOGX0AUMO Yy4eCTb;

- NpuAepX1MBaTbCA ansTepHaTUBHOrO NoAXoAa, MPU KOTOPOM ABa Unu bonee NCTOYHMKOB PUCKOB U BO3-
MOXHOCTEMN, KOTOPbl€ HEOOBX0ANMO YYECTh, PACCMATPUBAIOTCS B COBOKYMHOCTH.

OpraHusauusi MOXeT UCMONb30BaTh CYLLECTBYOLME BU3HEC-NPOLEecChl ANns OnpederneHus PUCKOB U
BO3MOXHOCTEW, KOTOPblE HEOOXOAUMO Y4€CTb. BbiGpaHHbIi Noaxoa MOXET npeaycMaTpuBarh NPoOCTON kadve-
CTBEHHbII METOA UMW KONMUYECTBEHHYIO OLIEHKY (HanpuMep, NPUMEHEHNE KpUTEPUEB ANA MATPULIbI NPUHATUA
peLUeHuii) B 3aBUCUMOCTU OT Cpeabl OpraHu3aLum, B KOTOPOU (PYHKLMOHMPYET opraHusauuma. Mpumepsbl noa-
XOA0B NpeacTaBneHbl B 6110Kke npakTuyeckoi nomowm Ne 11.

YCTaHOBMEHHbIE PUCKU U BOSMOXHOCTU, KOTOPLIE HEOOXOAUMO YYECTb, ABMAKOTCA BXOgaMW AN ges-
TENbLHOCTU MO NnaHuposaHuio (cM. 6.1.4), ans pazpaboTkn akonornyeckux Uenei (M. 6.2) n ans ynpasneHus
COOTBETCTBYIOLUMMU BUAAMU OEATENBHOCTU B LIENAX NpeaoTBpalLeHnss HEONaronpusTHOrO 9KONOrM4YECKOro
BO3ENCTBUA U APYIMX HexenaTenbHblx Bo3aencTeun (cMm. 8.1). B npunoxeHun A npeacrasneHbl NpUMepbl
BMAOB AEATENbHOCTU, NPOAYKLMMN U YCIYT U CBA3AHHbIX C HUMU 3KOMOTMYECKUX aCMeEKTOB U 9KOMNOMMYECKUX
BO3[1€MCTBMI PUCKOB U BO3MOXHOCTEN, a TaKKe AENCTBUI, KOTOPbIE HEOOXOAMMO NPEANPUHATL MO OTHOLUE-
HUIO K HUM.

Pesyneratbl MOryT Takke 3aTparueatb Apyrue obnactu CUCTEMbI IKOMOTMYECKOT0 MEHEeOXKMEHTa, Ha-
npumep, onpeaeneHne noTpebHOCTen B KOMNETEHTHOCTU U B 0OMeHe HopMaLMEi No BONPOCaM CUCTEMBI
3KONOrM4ecKkoro MeHeXKMeHTa, onpeaeneHme noTpebHOCTU B MOHUTOPUHIE U U3MEPEHMH, paspaboTka npo-
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rpaMmbl BHYTPEHHEro ayauTa, a Takke paspabotka npouecca obecnevyeHus noAroToBAEHHOCTU K Upe3Bblvali-
HbIM CUTyaLMsIM U pearupoBaHUIO HA HUX.

UpesBblyaiiHble cUTyaLmMn — 3TO He3annaHMPOBAHHLIE U HEOXMAAEMbIE COOLITUSI, KOTOPbIE BbI3bIBAIOT
Heo6X0AMMOCTb HEMeANEHHOTO pearupoBaHus ANs CMArMEHUA UX haKTUYECKUX AW NOTEHLMATbHBIX Nocnea-
CTBUIA. Ype3BblyaiiHble CUTyauum MOryT NOPOAUTL HEGNAaronpuaTHbLIE BIIMSIHUA HA OpraHM3auuio, Hanpumep,
u3-3a NoXapa, B3pPbIBOB, PA3NMBOB UMK BbIOPOCOB ONACHbIX BELLECTB UIU U3-32 NPUPOAHbLIX SIBIIEHWIA, TAKUX
KaKk HaBOAHEHWe, LUTOPMbI, TaldyHbl, UyHamu U T. 4. OHKM TaKOKE MOTYT Bbi3BaTb BTOPUYHOE BO3AEWCTBUE HA
OKpY>XaloLLlylo cpealy unu BTOPUYHOE BAUAHME HA OPraHM3auuIio, TaKUe Kak BHELLUHEe 3arpsa3HEeHUe OT BOAbI,
MCNONb30BAHHOWM MPU TYLUEHUMU NMOXAapOB, HEOOXOAMMOCTb yaneHusi NOBPEXAEHHbIX OTHEM MaTepuanos, Ko-
TOpbIEe MOTYT NPEACTaBNATL ONACHOCTb B pe3ynbrare Bo3AeWCTBUS OrHs. OpraHu3aums AorpkHa B pamkax 00-
nactv NPUMEHEHUs ee CUCTEMbI IKOMOTMYECKOT0 MEHEMKMEHTA ONPeAENUTb NOTEHLUATNbHbIE YPE3BblvaliHbIe
cuTyauum, BKMOYas Te, KOTOpble MOTyT UMETb 3KONMOrn4eckne NoCneacTBus.

Bnok npakruyeckoit nomowu Ne 11 — Mpumepbl NOAXOAOB K OnpeaerieHNI0 PUCKOB
U BO3MOXHOCTEN, KOTOpPble He0OGX0AUMO yuecCTb

Mpumepbl BXOAHLIX AaHHbIX MpumMepsl npoueccos Mpumepbl BIXOAHBLIX AHHBLIX

Skonoruvyeckue acnekrol (Cm 6.1.2)

3HauMMbIE 3KONOrNYECKNEe acnekThl
KOTOpbIE

JKOonoruyeckne acnekTbl U 3Ko-
nornyeckue Bo3nencTeus

OueHka 3HaYMMOCTU C NPUMEHe-

Huem kputepmes (cM. 6.1.2.5) PUCKM M BO3MOXHOCTH,

Kputepun  ana  onpepene- Heo6X0AMMO y4ecCTb, OTHOCALLMECSH

HWUA 3HAYUMBbIX 9KOMOTUYECKUX K 3HAYMMBIM IKONOTUYECKUM acnek-

acnekTos TaMm (CM. NpUMEYaHUE HUXKeE)
MpuHaTbie obsasarenscTBa (CM. 6.1.3)

Onpepenenne  COOTBETCTBYIO- | OueHka pe3ynbratoB B LUEnsx | PUCKM M BO3MOXHOCTM, KOTOpble

wmx notpebHOCTEN U OXMUAa-
HWUIA COOTBETCTBYIOLLUX 3aUHTE-
PecoBaHHbIX CTOPOH, KOTOpble
CTaHOBATCSI NMPUHATBIMU 00s3a-
TenbcTeamm (Cm. 4.2)

O6mMeH uHopmMaLuein ¢ 3auH-
TEPECOBAHHLIMU  CTOPOHaMM,
BKIIOYasl UX MPeTeH3uu, BO3Ha-
rpaXkaeHusi U npusHaHue

BHYTpEHHUE 1 BHELLHUE ayanTbl
NPUHATbLIX 00A3aTENbCTB

AHanu3 TeHaeHUMin B perynupo-
BaHUK BOMPOCOB 6e30nacHOCTU

onpeaeneHua Toro, UMerTca nu
PUCKM U BO3MOXHOCTU, KOTOpbIE
Heobx0auMo y4ecTb

HeoOX0AUMO YYECThb, OTHOCALLUMECA
K NPUHATBIM 00s13aTeNnbLCTBaM

BHyTpeHHHue un BHewHue dakropsl (cm. 4.1)

Pesynsratbl  aHanu3a  cpe-
Obl, BKIOYas BHYTPEHHUE U

OueHka pe3ynbratoB B LEMAX
OonpeaeneHus Toro, UMEKTCA Mun

Puckn u BO3MOXHOCTU, KOTOPblE
Heobx0aMMO yyecTb, OTHOCSLLMECS

BHELWHNe cakTopbl (CM. Groku
npakTuyeckoin nomowm Ne 1 u
Ne 3)

Pesynbratbl aHanusa co CTopo-
Hbl PYKOBOACTBA

BxoaHble AaHHbIE OT BbICLLETO
pykoBOoACTBA M APYIMX KpPOCC-
dYHKUMOHANMBHBIX PYKOBOAMUTE-
nen

PUCKM M BO3MOXHOCTW AnA opra-
HM3aLMK, KOTOpPblE HeoGXo4MMO
y4ecTb

K Apyrum daktopam u obcrosTennb-
CTBaM, yKasaHHbIM B 4.1
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JKonoruyeckme ycrnoeus, Bnu- PUCKM M BO3MOXHOCTHM, KOTOpbIE
AOLLME HA opraHu3aumio (Cm. HeobXxoAMMO y4ecTb, OTHOCALLMECS
O6rnoK MpakTU4ecKon MOMOLLU K 9KOMOTMMYECKUM YCNOBUSIM

Ne 2)

OnpepeneHHble 3KONornyeckue Puckn n BO3MOXHOCTU, OTHOCALLIM-
acnekTbl (Te, KOTOpble OTNWU4Ya- €CSl K 9KONOrM4ecknM acrnektam, Ko-
IOTCA OT 3HaYMMBbIX IKOMNOruye- TOpbl€ HEOOXOAMMO YYeCTb

CKMX acCrneKToB)

Opyrue Tpe6oBaHus (cM. 4.2). TpeGoBaHUA, HE ABNSAOLWMECH NPABOBLIMU, U Te, KOTOPLIE
opraHusauus BbiGpana onsi npuMMeHeHus

Pesynbrathl aHanusa co ctopo- | OueHKka pesynbtaToB B Lensx | PUCKM M BO3MOMXHOCTU, KOTOpblE

Hbl PYKOBOACTBA onpeaeneHnst Toro, UMeLTCA N | HeobxoaMMO Y4ecCTb, OTHOCSILLMECS
HOBBIE UMM U3MEHMBLUMECS 06- | PUCKM U BOSMOXHOCTU ANA opra- | K Apyrm Tpe6oBaHnaM
CTOSTeNbCTBA HU3aUuKu, KOTOpble HeobXoaumo

y4eCTb

Hoeas nHopmauus

O6MeH MHdopMauumen ¢ 3auH-
TEepeCOBaHHbLIMM CTOPOHAMM

MpuMeyaHWe — BO3MOXHO, B opraHu3aLMh He OKaXeTCA PUCKOB U BO3MOXHOCTEW, KoTopble HeobxoanmMo
Y4€CTb, CBA3AHHbIX C €€ 3HaYUMbIMU SKONOrNYECKMMU acneKTamMn unn ApyruMun akropamu n TpeboBaHUAMK, MAESHTU-
duumpoBaHHbIiMK B 4.1 1 4.2

6.1.2 OKornormyeckne acnekTbl

6.1.2.1 O6ee onucaHue

Onsa pa3paboTkn pesynsTaTMBHOW CUCTEMbI 9KOJNIOTUYECKOTO MEHEeAXXMEHTa opraHusauus gormkHa no-
HUMaTb, KaK OHa MOXET B3aMMOAENCTBOBATL C OKPY>XaloLLEn cpeaon, BKIloUasi BuAbl ee AeATenbLHOCTU, Npo-
AYKLUMU U YCNYT, KOTOPbIE MOTYT UMETb 3KONorn4eckue so3aencrens (cMm. 6.1.2.2). OpraHusauus, BHeapsaioLwas
CUCTEMY 9KOMOTMYECKOTO MEHEAXKMEHTA, A0HKHA ONPEeAenUTb 9KONOrnyeckue acnekTbl, KOTOPbIMU OHA MOXET
yMpPaBnsATh U Ha KOTOPbIE OHA MOXKET NOBAUATL (CM. 6.1.2.3) C y4€TOM KOHLIENLUMU XN3HEHHOTO Lukna. B 6noke
npaktTuyeckon nomoium Ne 12 cogepXxutca AoNONHUTENbHAA MHGOopMaLmsa 06 STOM NOHATUM.

N3meHeHns B OKkpyxaloLLen cpeae, kak HebnaronpuaTHole, Tak U GnaronpuATHLIE, KOTOPLIE NOMHOCTbLIO
UK YaCTUYHO ABNAIOTCA PEe3ynbTaToM 9KONOrMYEeCKUX acnekToB, Ha3biBaOTCA IKOMOMMYECKUMU BO3AENCTBU-
aMu. MpuMepbl HEGNAronpuUsiTHOrO BO3AEWCTBUA BKNIOYAIOT 3arpA3HEHME BO3ayxa U UCTOLLEHWE NpUpoa-
HbIX pecypcoB. MNpuMepbl BraroNPUATHOTO BO3AEIMCTBUA BKINIOYAIOT yryylleHWe KavecTBa BOAbI UM NOYBLI.
B3anmocBAsb Mexay 3KOSIorMyeckMMmn acnektamm U CBA3aHHbIMU C HUMMW 3KONOrUYECKUMU BO3AENCTBUAMU
SAABNSETCH NPUMEPOM MPUYMHHO-CNEACTBEHHBLIX CBA3eW. OpraHn3aumsa omkHa NOHMMATbL T€ acnekTbl, KOTOo-
pble UMEIOT UMM MOTYT UMETb 3HaYMMOE BO3AEHCTBUE Ha OKPYXKAIOLLYIO cpeay, T.e. 3HaYUMble IKONOrnyeckne
acnekTbl (CM. 6.1.2.4), KOTOpPbIE OHA MOXXET NOCHUTaTb HEOOXOAUMBIMU NPU PACCMOTPEHUN BONPOCOB 3aLUUTbI
OKpy>KaloLLen cpeabl.

OnpegenexHne 3Ha4MMbIX IKOMOTMYECKUX acnekTOB U CBA3AHHBLIX C HUMU 3KONOTUYECKUX BO3AENCTBUI
HeobXoAUMO Ans onpejeneHus Toro, rae HeobxoaMMbl yNpaBreHne Unu ynydilleHue, a Takxe Ans yCTaHoB-
NeHnsl NpUOPUTETOB AN AENCTBUI B 06nacTu MeHemkMmeHTa (cM. 6.1.2.5), ocHOBaHHbIX rMaBHLIM 06pa3om Ha
aKonornyecknx dpaktopax. SKONOrMYeckasi nonmTuka opraHusaLum, 3Konorudueckue uenm, odyyeHme, oobmeH
UHopMauuen, cpeactea obecnevyeHns AeaTenbHOCTM U NPOLECChl MOHUTOPUHIA AOIDKHbI ObITh paspabora-
Hbl rMaBHbIM 06Pa30M Ha OCHOBE 3HAHWI O ee 3HaYMMbIX IKONOrM4EeCcKUx acnekrax. OnpegeneHne 3HaYNMbIX
3KONOTMYECKUX acnekToB SIBNSAETCHA HENnpepbiBHbIM Npoueccom. OH ynyylaer noHMMaHWe opraHu3auuen ee
B3aMMOOTHOLLEHWUI C OKPY>KaloLLen cpeaon U cnocoOCTBYET MOCTOAHHOMY YMYULLEHUIO 9KOMOMMYECKUX pe-
3ynbTaToB AEATENbHOCTM OpraHu3aLumn nocpeacTBOM COBEPLLUEHCTBOBAHNSA €€ CUCTEMbl IKONOrM4eckoro Me-
HEeKMEHTA.

|-|0CKOJ'Ibe He CyulleCTByeT €4MHOro noaxoaa K onpegeneHuo 3Konornyecknx acnekroBs U aKonoruye-
CKMUX BO3AEWCTBUI WU ONPeAeneHnto nx 3HaYMMOCTH, NoAXoASALMX Ans noboi opraHusaumu, pykoBoasLmue
ykasaHua B 6.1.2.5 cogepxart NosiCHEHUS KIMOYEBbIX NOHATUIA ANA TEX OPraHU3aLin, KOTOpble CTPEMATCSH BHE-

20



FOCT P UCO 14004—2017

APWTb MW YNYYLIUTb CUCTEMY SKOFIOTMYECKOTO MEHEMKMEHTA. Kaxaas opraHu3aums AomkHa BuiGpaTh noa-
X0[, KOTOpbIi NOAXOAUT ee 0BnacTu NPMMEHEHUs!, XapakTepy U MacluTaly ee 3KOMOrn4ecknx Bo3AenCTBUN
U KOTOPbIN YAOBNETBOPSIET €€ NOTPEOHOCTM C TOUKM 3PEHNs AeTanu3auun, CROXHOCTU, BPEMEHU, 3aTpaT U
JOCTYNMHOCTU HAAEXHbIX AaHHbIX. BHeapeHne npouecca(os) Ans NPUMEHEHUA BLIGPAHHOTO NOAX04a MOXET
MOMOYb NOMyYaTh NOCNEA0BATENbHbLIE PE3YNLTAThI.

Bnok npaktuyeckon nomoum Ne 12 — KoHuenuua XU3HeHHOro umMkna

KoHUenuus >KM3HEHHOT0 LMKNAa BKIIOYAET pPacCMOTPEHWE 3KONMOTUYECKUX acneKToB AEeATEeNIbHOCTH,
NPOAYKLMU 1 yCIyT OPraHn3aLum, KOTOPbIMU OHA MOXKET YNPAaBNATL UK HA KOTOPbLIE MOXKET NOBNUATL. 3Tanbl
JKU3HEHHOro LMKNa BKMIOYAIOT NpUoBpeTEHUE ChipbEBbLIX MaTepuanos, NPOEKTUPOBAHUE, NPOU3BOACTBO,
TPaHCNOPTUPOBKY/NOCTABKY, UCNONb30BaHWE, KOHEUHYI0 06paboTKy M OKOHYATENBLHOE yaaneHue.

Mpu NpUMEHeHun KOHLENUMU XU3HEHHOTO LMKNa ee Npoaykuun U yCnyr OopraHu3aums JOrhkHa
paccMOTpPEThb crieayioLLee:

- 9Tanbl XXM3HEHHOTO LiMKNa NPOAYKLMU UK YCIyru,

- CTeneHb YNpaBfieHUs1 Ha 3dTanax XM3HEHHOro uukna, Hanpumep, pa3paboTyuk NPOAYKLUMUW MOXET
ObITb OTBETCTBEHHbLIM 33 BbIDOP CbiPbEBbLIX Marepuanos, B TO BPeMs Kak W3roTOBUTENb MOXET ObiTb OT-
BETCTBEHHbIM TOMbKO 3a CHMXKEHWE UCMONb3OBaHUS CbIPbEBLIX MATEpPUanoB U MUHUMU3ALMIO NPOU3BOA-
CTBEHHbIX OTXOZ0B, a MOMb30BaTENb MOXET ObITb OTBETCTBEHHBIM TOSIbKO 3a MCMONb30BaHUE U yCTPaHEHUe
npoayKunu;

- CTENEHb BMMSIHWUS B TEUEHWE STAnOB XKM3HEHHOTO LMKNa, Hanpumep, paspaboTynk MOXET BAUATb
TONMbKO Ha NPOU3BOACTBEHHbIE METO/IbI U3TOTOBUTENS, B TO BPEMS KaK M3roTOBUTENb MOXET TalkoKe BAUATL
Ha pa3paboTKy NPOAYKLMK, a TaKkke Ha Cnocob ee UCNOSIb30BaHUA U YCTPAHEHUS;

- CpOK cry>6bl NPOAYKLMM;

- BnuaHue opraHu3aunm Ha Uenb NoCTaBok;

- ANNHY Lenun noctasok;

- TEXHONOrM4YecKyr CNnoXXHOCTb NpoayKuuu.

OpraHn3auusi MOXET pPacCMOTPETb T€ 3Tarbl XXM3HEHHOTO LMKNA, KOTOPbIMU OHA MOXET ynpaenATb
UMK Ha KOTOPbLIE OHA MOXET BMUATL B HaMbomnbLUel CTeneHu, MOCKONbKY 3TO MOXET NpeanoXuTe 6onblume
BO3MOXHOCTW ANSi CHUXKEHUA NoTpebneHns pecypcoB U MUHUMMU3ALMK 3arpsi3HEHUS] UMK OTXO/0B.

6.1.2.2 AHanu3 4eATeNbHOCTH, NPOAYKUUU U YCNyT

Bce Buabl aesTensHOCTH, NPOAYKLUMM 1 YCIYT OKa3bIBalOT ONpeeneHHOe BO3AENCTBUE HA OKPYXKAIOLLYIO
cpeay, KOTOpoe MOXET BO3ZHUKHYTb Ha NMoGOM UMK Ha BCeX Tanax KM3HEHHOTO UMKna, T. €. OT NpuobpeTeHus
CbIpbEBbIX MaTepuanos W pacnpegeneHns A0 UCTONb30BaHUA U OKOHYaTENbHOro yaaneHusa. OpraHusauus
[OIMKHA aHaNM3upoBaTh CBOIO AEATENbHOCTL, NPOAYKLMIO U YCINYTX, KOTOPbLIE 0Ka3blBAOTCA B paMkax obnactu
NMPUMEHEHUST €€ CUCTEMbI SKOTNOTMYECKOTO0 MEHEMKMEHTA, YT0ObI ObIThb CNOCOBHON naeHTunuUMpoBaTh CBS-
3@HHbIE C HUMU SKOMOFMYECKUE acrnekTbl U SKoNornyeckue Bo3neincTeust. Moxer BbiTb NOME3HbIM rPynnnMpo-
BaTb BUAbI AEATENLHOCTH, NPOAYKLMW U YCIYT, YTOObI MOMOYb B AEHTU(UKALUM U OLEHKE CBA3AHHLIX C HUMK
3KOMOrMYECKMX acreKkToB 1 9KOOrM4eckux Bo3aencTeuin. Knaccudmkaums unum kareropum moryT 6asuposarb-
€S Ha 0BLLUMX XapaKTePUCTUKAX, TAKMX Kak noapasaeneHue opraHusaumm, reorpauyeckoe MectononoxeHume
UK NPOU3BOACTBEHHbIN MOTOK.

6.1.2.3 OnpeaeneHne 3KOII0rMYeCcKnX acnekTos

Onpegenss 9Konornyeckue acrnekTbl B paMkax ob61actu npuMeHeHWs CBOEN CUCTEMbI SKOMOTNYECKOro
MEHE)KMEHTA, OpraHu3aLuu crielyer pacCcMOTPETb XKM3HEHHBIN LMK U acnekTbl, CBA3aHHbIE C €€ NpoLUSibl-
MU, HACTOALLMMYK 1 ByayLmMy BUAaMu AeaTenbHOCTM, MpoayKUMeN u ycriyramu. Bo Bcex criyqasix opraHusa-
UMs JOIMKHA PACCMOTPETE HOPMArbHBIE U HEHOPMATbHbIE YCNOBUS paboThl, BKIOYAS 3anyck NpoM3BOACTEaA,
OCTaHOBKY NPOM3BOACTBA, NoAAepaHue paboTbl U pasymMHO NPeacka3yemble YpesBblvaiHble CUTyaLuu.

B gononHeHue Kk Tem 9KONOrMYeCkUM acrnekTam, KOTOPbIMU OpraHM3aunsa MOXET YNpaBnATk HanpsMylo,
OHa [OIMKHA TaKkXKe PaCCMOTPETb acnekTbl, HA KOTOPbIE OHA MOXET NOBMUATL, HAaNPUMEP, Te, KOTOPbIE OTHO-
CATCS K NPOAYKLMM 1 yCrnyram, UCnonb3yeMblM OpraHusauueii, a Takke Te, KoTopble oHa npegocrtasnser. Mpu
OLIEHKE ee CMOCOBHOCTU BNUSITL HAa SKONOrMYeCckUe acnekTbl OpraHn3auus OrDKHA NPUHATE BO BHUMAHUE ee
NpuHATLIE 0BA3aTENbLCTBA, MNOMUTUKN U MECTHblE U peroHarnbHble akTopbl. OpraHusaums AOMmkHa Takke
YYECTb BNUAHWE HA ee COBCTBEHHbIE SKONOrMYeckue pesynbratbl 4eSATENBHOCTU, HANPUMED, 3aKynKa NPOAYK-
LMK, coaepiallei onacHble matepuarsl, 4€STENbHOCTb, BbINOMNHsSIeMasi BHELUHUMMW NOCTaBLUMKaMM, BKIKOYas
noapsAYMKOB MM CybnoapsAYMKOB, NPOEKTUPOBAHUE NPOAYKLUW W YCIYT, NPeaoCTaBMNAEMbIE U UCMONb3Ye-
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Mble Marepuarnbl, TOBapbl UMK YCIyru, a TakKe TPAaHCMOPTUPOBKY, UCNONbL30BaHWE, NOBTOPHOE UCNONbL30OBA-
HWUE UNN BTOPUYHYIO NepepaboTKy NpoAYyKLUM, NOCTABNEHHOW HA PbIHOK.

[na onpeneneHus NOHUMAHUSA €€ 3KONOTMYECKMX acneKkTOB OpraHM3auusi MOXET cobupatb konude-
CTBEHHbIE U/UIN KAYECTBEHHbIE JaHHbIE O XapaKTEPUCTUKaX ee AeATeNbLHOCTU, NPOAYKLIUM U YCNYT, TAKUX KakK
BXOZlbl U BbIXOZbl MaTepuarioB UM SHEPIUM, UCMOSb3YEMbIX NMPOLIECCOB U TEXHOMOIUM, NPON3BOACTBEHHbIX
obbekTax, MECT pacrnonoXXeHusi, METOA0B TPAHCNOPTUPOBKU. KpoMe 3TOro MOXeET BObIiTb NonesHbiM cobupartb
MHdOpMaLMIO O:

Q) NPUYMHHO-CNECTBEHHOW CBSI3N MEXAY SNEeMEHTaMMu ee AeATENbHOCTU, NPOAYKLUUM U YCNyr U BO3-
MOXHbBIMU UNU PAKTUHECKUMU U3MEHEHUSIMU B OKPY>KAIOLLEW CPEAE;

b) oTHOLLUEHUM 3aMHTEPECOBaHHLIX CTOPOH K OKPYXaloLLei cpeae;

C) BO3MOXHbIX 9KONIOrMYECKUX acnekTax, onpeaeneHHbIX rocyapCTBEHHbIMU NpaBUNamMu U paspeLleHu-
SIMU, APYTMMU CTaHZapTaMu UM NPOMbILLMEHHBIMU aCCOLIMALIMAMM, HAYUHbIMU YUPEXAEHUAMU U T. .

Mpouecc onpegeneHust 3KONOrMYECKMX acnekToB NpuHeceT DorbLLe NOMb3bl, €CIIU B HEM Y4acTBYIOT Te
nuua, KOTOpPblE XOPOLLO 3HAKOMbI C AAEATENbHOCTbLIO, MPOAYKLMEN U yCryramu opraHusaumu. Hecmotps Ha 1o,
YTO HE CYLECTBYET €AUHOTO MOAX0AAa K ONPeAEneHUIo 3KOMOTMYECKMX acneKToB, BbIGPaHHbIN NOAX0A MOXET
paccMarpuBarh:

- BbIOpOCHLI B aTMOcdepy;

- cOpOC 3arpsA3HAIOLLUX BELLECTB B BOAY;

- BbIGPOCHI B 3€MII0;

- UCNOmb30BaHUE CbipbEBLIX MAaTepUanoB U NPUPOAHLIX PECYPCOB;

- notpebneHne sHepruu;

- BblAENAEMYI0 3HEpruio (Hanpumep, Tenno, paguauus, Budpauum (LUyMa) u ceera);

- obpa3zoBaHue 0TX0A0B W/unm NOBGOYHON NPOAYKLUUK;

- UCNOmMb30BaHUe NPOCTPAHCTBA.

MosToMy HE0BX0AMMO YUNTIBATb IKONMOFMYECKUE aCNeKThl, CBA3AHHbIE C AEATENbHOCTLIO OpPraHu3auum,
NPOAYKUMEN U yCriyramu, BKIIOYas:

- NPOEKTMpPOBaHWe n pa3paboTKy NPOM3BOACTBEHHLIX 0OBEKTOB, NPOLIECCOB, NPOAYKLUKN W YCRIYT;

- npuobpeTeHne CbipbeBbIX MaTepnanos, BkNo4as nx 4oooivy;

- MPOLECChl AeATENbHOCTU U NPOWU3BOACTBA, BKIIOYAA CKIAACKOE XPaAHEHUE;

- 9KcnnyaTauuio U nogaepXaHwe Npou3BOACTBEHHbLIX 0OLEKTOB, MMYLLECTBEHHbIX aKTUBOB U MH(pa-
CTPYKTYPpbI;

- 9KONOrM4yeckue pesynsrartbl AEATENbHOCTU U NPAKTUKU BHELLHMX MOCTABLLMKOB;

- TPaHCNOPTMPOBAHME NPOAYKUUMW U NPEAOCTABIIEHUE YCIYT, BKIIOYasi yNaKOBKY;

- XpaHeHwue, UCrosb30BaHMe U KOHEYHY0 06paboTKy NpoAYKLWY;

- obpalyeHue ¢ oTxogamu, BKNOYasi MOBTOPHOE UCMONb30BaHWE, BOCCTAHOBMEHWE, BTOPUYHYIO nepe-
paBoTKy 1 yCTpaHeHue.

MpumMevyaHune — PykoBogsiyue yKasaHUA NO 3KONOMMYECKUM acnekraM Mpu NPOeKTUPOBaHWM NPOAYKUMW CO-
nepxatcs B ISO/TR 14062, u pykoBogsiLLue ykazaHUsi MO 3KOMpoOeKTUpoBaHuio npeactasneHsl B UCO 14006.

6.1.2.4 AHanu3 9KONOrM4ecKux BO3aenCTBuM

AHanus 3Konorm4eckux BO3AEWCTBUI OpraHuM3auuu, CBA3aHHbIX C ONpPeAEeneHHbIMU 3KOSOrMYECKUMM
acnektamu, Heo6xoauM Npu onpeaeneHun 3Ha4UMOCTU acnekToB, 0COBEHHO TeX, KOTOPblE MOTYT NPUBECTHU K
Yype3Bbl4aiHbIM CUTYauusM. [ins 9T0ro AOCTYNHO MHOXECTBO NoAxXoa0B. OpraHusauus aomkHa Bbibpartb TOT,
KOTOpbIN NOAX0AUT €€ NOTPEBHOCTAM.

[Ans HeKOTOPbLIX OpraHM3aLMin MOXET ObITb OCTATOMHO FOTOBOM AOCTYNHOWM UHGOPMALUK O BUAAX KO-
NOrMYecKUx BO3eNCTBUI, CBA3AHHbIX C IKONMOTMYECKMMK acnekTaMu opraHm3auuu. fipyrue opraHusauum mo-
ryT UCMOonb30BaTh NPUYUHHO-CNEACTBEHHbIE ANnAarpaMmmbl UK Anarpammel NOTOKOB, UNNIOCTPUPYIOLLME BXOAbI,
BbIXOAbl UM MACCOBbIX/9HEpreTuyeckux 6anaHcoB, UnNK aApyrue Noaxoabl, TakUe Kak OLEHKa 9KONOrMYeCcKux
BO3ENCTBMIA UMW OLIEHKA XXM3HEHHOTO LMKNAa.

MpunMevyaHnue — PykoBoasiume yKkasaHWsA NO OLUEHKE XU3HEHHOro uukna cogepxatca B MCO 14040 u UCO
14044.

BbiGpaHHbIin N0AX0a AOMKEH ObITb CNOCOOEH pacno3HaTh:
- nonoxurensHble (bnaronpuATHbIE) 9KONOruYeckue BO3AEHCTBUSA, a TaKXke oTpuLaTenbHble (Hebnaro-
NPUATHLIE) IKONOrMYECKMEe BO3AEUCTBUS;
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Il puMedaHne — 3Kororuyeckne acnekTsl ¢ noTeHUnanbHO 6J'IaI'OI'|pI/IF|THbIMVI 3KONOrMYEeCKUMUN BO3LENCTBUAMMU
MOryT co3fjaBaTb BOSMOXHOCTU ANA OpraHu3auun Ana ynydlweHUs 3KoNornveckmnx yCJ'IOBI/II7I. 3Kornoruyeckne acnekTol ¢
He6J'IaI'OI'IpI/IF|THbIMVI BO3[eNCTBUAMU MOTyT NpeACTaBNATb Yrpo3y ANnA opraHu3aluun, Kotopasa nogpbiBacT ee CnocobHOCTb
peann3oBbIBaTh 00a3aTenbCcTBa €€ 9KOMOrM4ecKoi NONUTUKA.

- dhakTuyeckue n noTeHuMarnbHble 9KONOrmyeckne BoO3gencTBus;

- 9NEMEHTbl OKpYXatoLen cpeabl, KOTopble MOTryT OblTb NOABEPXKEHbI BAMAHMUIO, TakMe Kak BO34YyX,
BOAbI, NoYBa, donopa, hayHa unu KynsTypHoe Hacneaue;

- XapakTepuCTUKM MECTOPACMNONOKEHNUS, KOTOPbIE MOTYT BAUATL HA BENMYMHY IKOMNOrMYECKOrO BO3aei-
CTBUS, TAKME KaK MECTHbIE NOTOAHbLIE YCIOBUSA, BbICOTA IPYHTOBLIX BOA, TUMbI MOYB U T. 4.;

- XapakTtep U3MEHeHWUi B OKpyXaiLen cpege (Hanpumep, rnobanbHble UK fnokanbHble nNpobnemsi,
NPOAOIDKUTENTIbHOCTb 3KOJNTOrM4ecKoro BO3JJ,el7ICTBI/IF|, nnn notTeHuyuan 3Konorn4eckoro BO3/J,el7ICTBVIFI Hakannu-
BaTbCH C TEYEHUEM BPEMEHN).

Bnok npaktuyeckorn nomowm Ne 13 cogepxut nepevyeHb BO3MOXKHbLIX UCTOUHMKOB MHA)OPMAaLMK, KOTO-
Pl MOXET MOMOYb OpraHuM3auun ONpPeaennTb ee SKONOrMYEeCcKne acnekTbl U 9KONOrMYeCckne BO3aenCTBuS.

Bnok npaktuuyeckoi nomowu Ne 13 — Bo3MOXHble UCTOYHUKM MH(pOpMaL MK ansa onpeaeneHus
3KONIOrMYeCKUX acneKkToB U IKONOrmMYecKux Bo3aencTBum

B03MOXHbIE UCTOMHUKM UHADOPMALIMM BKIIOYAIOT:

a) AOKYMEHTbI, cogepkaiyme o6y MHdopMauuio, Takue Kak OpoLLIopbl, KaTanoru u exerogHble oT-
YeThl;

b) pykoBoacTea no akcnnyaraumu, 6rnok-cxeMbl MPOLIECCOB, NMaHbl Ka4ecTBa W NnaHbl NPOU3BOACTBA;

C) OTYETHLI 0 NPEAbIAYLUMX ayAUTaX, OLLeHKaX UK aHanu3ax, Takux kak nepBoHayarnbHbIe 3KONornyeckne
aHanu3bl UM OLIEHKA XXM3HEHHOTO LMKNa;

d) uHdOopMaLMIO U3 APYrMX CUCTEM MEHEXKMEHTA, TAKUX KaK MEHEIPKMEHT KaueCTBa UMM MEHEDKMEHT
6e30MacHOCTU TPyAa U OXpaHbl 340POBbLS;

€) OTYETbl O TEXHUYECKUX AaHHbIX, ONyONMKOBAHHbLIE aHanu3bl UMW UCCREAOBaHWUSA, UNU MepevHu
TOKCUYHbIX BELLECTB;

f) npunATLIE 06A3aTENLCTBA;

g) KOAbl NPaKTUK, HALUMOHAarbHbIE U MEeXAYHaPOAHbIE MONUTUKM, PYKOBOASALLME YKa3aHUs U MPorpammbl;

h) nHdopmaumio o0 3akynkax;

i) TEXHMYECKNE XapaKTEPUCTUKU, AaHHbIE pa3paboTku NpoayKLUMK, nacnopTta 6€30NacHOCTU NPOAYKLMK
(SDS/MSDS/CSDS), aaHHble 0 3HepreTu4eckoMm u matepuansHom 6anaHcax;

j) BaHHbIe N0 oTX0AaM;

K) AaHHbIE MOHUTOPUHTA;

[) akonoruyeckme paspeLleHns unu NPUMEHUMbIE NULIEH3UU;

M) MHEHWS, 3anpoChkl UMW AOrOBOPEHHOCTU C 3aUHTEPECOBAHHLIMU CTOPOHAMM;

N) OTYETbl O YPEe3BbIYANHbLIX CUTYaLMSX.

6.1.2.5 OnpegeneHne sHa4YNMbIX IKONOMMYECKNX aCNneKToB

3HaUYNMOCTb SIBFISIETCA NOHATUEM, KOTOPOE COOTHOCUTCA C OpraHu3auuen u ee cpegon. To, YTo ABNAET-
CH 3HAYMMbIM ANS O4HOW OpraHu3aumm, COBCeM He 00s3aTenbHO ABMAAETCA 3HAYUMbIM Ana apyron. OueHka
3HAYMMOCTU MOXKET OXBATbIBATb KaK NPOBEAEHUE TEXHUYECKOTO aHanm3a, Tak u OLIEHKY, CIn 3TO ONPeAENeHo
opraHusaumen. cnonb3oBaHWe KPUTEPUEB MOXET MOMOYb OpraHuM3auuyM B YCTAHOBIIEHWM TOTO, Kakme 3KO-
norn4yeckmue acnekrtbl U cBA3aHHbIe C HUMWU IKONOrn4eckmne BO3,L'leI7ICTBI/IF| OHa paccMartpmBaeT Kak 3Ha4YMMbleE.
YCTaHOBNEHME 1 NPUMEHEHUE Taknx Kputepmnes AOIMKHO obecne4ynsaTtb nocneaoBaTtenibHOCTb B OLlEHKE 3Ha-
YMMOCTMW.

MockonbKy opraHM3aums MOXeT UMETb MHOXECTBO SKONOTMYECKUX aCMeKTOB U CBA3AHHBLIX C HUMMU KO-
FIOrMYeCKMX BO3AENCTBUI, OHA AOSMKHA YCTAHOBUTL KPUTEPUM U METOA ANA ONpeaeneHus Tex acnektoB U
BO3JEWNCTBUIA, KOTOPbIE OHA CYUTAET 3HAYUMbIMU. KpuTepum MOryT OTHOCMTBLCS K 9KOSIOrMYECKOMY acnekTy
(Hanpumep, Tun, pasMmep, 4actoTa) U1 K SKONOrM4YeCKOMY BO3AEWCTBUIO (HanpuMmep, macwtad, cepbe3HOCTb
nocneacTBUs, NPOAOIMKUTENBHOCTL, ANUTENLHOCTL BO3AENCTBUS). MOryT ObiTb pacCCMOTPEHbI TaKkke apyrue
BXOAHbIE AaHHbIE MPU YCTAHOBNEHUW KPUTEPUEB 3HAYUMOCTU, BKNOYAa MHAOPMaLMIO O NPUHATLIX 0b6a3a-
TENbCTBAX, a TaKXkKe WHTEepeCbl BHYTPEHHUX W BHELUHWMX 3aMHTEPECOBAHHbIX CTOPOH. OgHaKko BbIGOp aTUX
KpUTEPUEB HE AOJMKEH BbIMOMHATLCA TAaKUM 00pa3oM, NMpU KOTOPOM MPOUCXOAUT NOHMXKEHUE IKONOrMYECKoro
acnekTa, SBMASOLWEroca 3Ha4UMbIM.
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OpraHn3aLma MOXET YCTAHOBUTbL YPOBHU 3HAYMMOCTU ANA KaXaoro kputepus. Hanpumep, oueHka 3Ha-
YMMOCTU MOXXET OCHOBLIBATLCA HA KOMOUHALMKU BEPOATHOCTY (4AaCTOTbI) BO3AENCTBUSA U €10 NOCNeACTBUI (TS-
YKECTU/MHTEHCUBHOCTK). OnpeaeneHHble TUNbI LWKan Unu paHXmposaHue MOryT ObiTb NONE3HbI Npu onpeae-
NEHUN 3HAYMMOCTU, HaNPUMED, KONMHECTBEHHbIE B YUCIOBLIX 3HAYEHUA UNKU KAYECTBEHHbIE B BUAE YPOBHEMN,
TaKUX KaK BbICOKUMK, CPEAHUN, HU3KUIA UKW HEHAYUTENbHBIN.

OpraHu3aums MOXeT NpusHaTh AnA ce6A NONe3HbIM OLEHMBATL 3HAYUMOCTb 3KONOTMYECKMX aCMEKTOB M
CBSI3aHHBIX C HUMU IKONMOTU4ECKUX BO3AESNCTBUIN NOCPEACTBOM KOMOUHALMKN pe3ynbTaToB ¢ kputepusimu. OHa
DOMKHA PeLUnTb, KaKMe 3KONOrn4eckne acnekTbl ABMAAITCA 3HAYUMbIMU, HAaNPUMep, C NOMOLLLIO NOPOroOBOr0
3HayeHusa. OAHAKO, €CNM OpraHn3auus pelunna NPUMEHATb 3TOT NOAXO0A, OHAa AOMKHA ObiTb B COCTOSIHUM
060CHOBaTb MOPOrOBOE 3Ha4yeHWe. 3Ha4YUMble IKONOrU4eckue acnekTbl MOryT NMPUBOAUTL K PUCKAM U BO3-
MOXXHOCTSAM, KOTOPbl€ HEOOXOAUMO PaccMOTPEeTb AnA o6GecnevyeHns YBEPEHHOCTU B TOM, YTO OpraHu3aums
MOXXET AOCTUraTb HAMEYEHHbIX PE3yNbTaToB €€ CUCTEMbI IKONMOrMYECKOro MeHeXXMeHTa U npeaoTBpallaTb
WU YMEHbLIATb HEXEeNnaTenbHbIe BIUSHUSA.

Yrobbl 00nerunTb NNaHMPOBAHME, OPraHN3aumnsa A0DkHA paspabaTbiBaTb, aKTyanusmMpoBaTb U Npume-
HATb AOKYMEHTUPOBAHHYIO WH(OPMALMIO B OTHOLUEHUU UAEHTUDULIMPOBAHHBIX 9KOMOTUYECKUX aCMeKTOB U
CBSI3aHHbIX C HAIMU 3KONOTMYECKUX BO3AEWUCTBUIA, B OTHOLLEHUW KPUTEPUEB, UCNIONbL3YEMbIX ANA ONpeaeneHus
3HAYMMBbIX IKOMOTUYECKNX aCNEKTOB, a TakKe TeX, KOTOPbIe ONpeaeneHbl Kak 3HaYuMble, BKNoYas Te, KOTopble
MOFYT BO3HWUKHYTb B MOTEHLUMANbHO BO3MOXHbLIX YPE3BbIYaiHbIX cuTyauuax. OpraHusaumua AomKHA UCNONb-
30BaThb 3TY MHGOPMALMIO ANSA NOHUMAHUA HEOBX0AUMOCTU U OnNpeaeneHnn cpeacTs obecnedveHus, BknoYvas
T€e, KOTOpble HeoOX0AUMbBI ANA CMAMMEHUA NN PearnpoBaHWA Ha Ype3BblvanHble cutyauun. Uudopmaumns o6
MAEHTUPULIMPOBAHHBIX 9KOMOrMYECKUX BO3AENCTBUAX AOMKHA ObITh BKMOYEHA, Npu HeobxoaumocTu. Takas
MHOPMaLUA AOIKHA NEPUOANYECKN aHANM3NPOBATLCA U aKTyanu3mpoBaTbCs, a NpU M3MeHeHnsAx 06CTos-
TENbCTB AOIMKHO ObITh 06ecneyeHo, YToObl MHOpMauua Gbina akTyanuauposaHa. Takyilo MHOpMaLUIO MO-
»eT ObITb MONE3HbIM NOAAEPXUBATL B BUAE CNIMCKOB, PEECTPOB, NepeyHen, 6a3 aaHHbIX unu apyron opme.

MpumMevyaHue — lNpu onpegeneHnn 3Ha4YUMBIX SKOTNOTMHMECKUX acnekToB He TpebyeTcA npoBefgeHue OUEeHKU
3KOJOrM4€CcKoro Bo3encTeus.

6.1.3 MpuHATLIE 00A3aTENLCTBA

6.1.3.1 ObLme nonoxeHus

MpuHATbIe 06si3aTENLCTBA MOTYT UMETH CBOUM CMEACTBUEM PUCKUM M BO3MOXHOCTU, KOTOPbIE JOSDKHbI
ObITb yuTeHbl. MgeHTUdMKaLmMsa n nony4yeHne AocTyna K NpUHATLIM obBA3aTenbcTBaM, a Takke NOHMMaHUe
TOro, Kak OHW NPUMEHSAIOTCA K OpraHu3auuu, — 3TO0 NEPBbIN War K 06eCNeYEHnIO BbINMONHEHNA MPUHATLIX
06da3aTenbCTB. Mcnonb3ysa 3HaHWUs, NONMyYeHHbIE B COOTBETCTBUM C 4.2.4, opraHu3aums AospkHa paspaborars,
BHEAPWUTBL U NOAAEPKMBATb NPOLIECC UAEHTUMMKALMK ¥ NOMYYEHUA AOCTYNA K NPUHATLIM 0bsA3aTensLCTBaMm,
KOTOpble OTHOCATCS K SKONIOrMYECKUM acnekTam ee AesTenbHOCTH, NPOAYKUMK 1 ycryram. SToT NpoLecc Aor-
)KEH MO3BONUTbL OpraHu3auuM paccMOTPEeTb U NMOATOTOBUTLCS K HOBBIM MMM U3MEHSIOWMMCS NOTPeBHOCTAM
U OXXMOAHUAM 3aUHTEPECOBAHHBIX CTOPOH, YTOGbI MOXHO ObINO NPEANPUHATL MOAFOTOBUTENbHbLIE AEHCTBUSA,
npu Heobxoa4UMOCTH, ANA NOAAEPXKaHUA COOTBETCTBUA. OpraHu3auus Takke JOMmKHA PacCMOTPETD, KaK nna-
HUPYEMbIE€ UNKN HOBble Pa3paboTkn U HOBbIE UMM MOAWMULMPOBAHHEIE BUALI AEATENBHOCTU, NPOAYKLUU U
yCRyr MOTyT MOBAMATL HAa o6ecneyeHne COOTBETCTBUSA.

OpraHusauusi 40fmKHa AOBECTM MHpOPMaLMIO O NPUHATLIX 06si3aTenbCTBax A0 nuu, paboTalolwmx nog
ynpasneHweM opraHm3auum (BKIYas BHELLUHWX NOCTABLUMKOB, TaKUX KaK MOAPSAAYMKM MW NpoBalijepsbl) U OT-
BEYAIOLLMX 3a BbINOSIHEHME NPUHATLIX 0653aTENLCTB UMK YbM AENCTBUS MOTYT NOBIUSATE HA UX BbIMOMHEHWE.

Onsa nonyyeHus nogpobHon nHOpMaLMmn No NPUHATLIM 0653aTeNbCTBAM B OTHOLLEHWU CUCTEMbI 9KO-
TNIOrM4ecKoro MeHeakMeHTa cM. Brnok npakrTu4eckoit nomowy Ne 14,

Bnok npakrtuyeckoi nomown Ne 14 — MpuHATbIe 06A3aTeNnbLCTBA

PekomeHayeMble 3MeMEHTbl CUCTEMbI 9KOTNIOTMYECKOTO MEHEXKMEHTA, OTHOCALLMECS K NPUHATLIM 008-
3aTenbCTBaM, U3MoXeHbl B nocneaytowlem nepedHe. OpraHusaumsa omxkHa paspaborarb, BHEAPUTL U NOA-
AepxuBaTb Heobxoaumble NpoLecchl u 06ecneYnBaTb 4OCTATOMHbIE PECYPChI:

a) Ans pa3paboTkyu SKONOrMYECKON NONMUTMKKM, KOTOPAas BKIOYAeT 0653aTenbCTBO MO BbIMOHEHUIO NPU-
HATbIX 06513aTenbCTB (CM. 5.2);

b) ans onpeaenexus, nony4eHnsa AoCTyna U NOHUMAHKUA TOFO, KaK 3TW NPUHATLIE 06A3aTenbLCcTBa NpU-
MEHSIOTCA K opraHm3auum (cM. 4.2 n 6.1.3);

C) Ans pa3paboTkyu 9KONOrnYeCcKnx Lenen, y4nTbiBaloLmX NpuHsaTbie obasarenscrea (CM. 6.2);
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d) Ans JOCTUXKEHMUS 9KONMOrMYECKNX Lienen, OTHOCALLMXCA K MPUHATbIM 06a3aTenscTBam, NOCPEACTBOM:
- onpeaeneHnsa yHKUMA, 06a3aHHOCTER, OTBETCTBEHHOCTM, NPOLIECCOB, CPEACTB U CPOKOB ANA A40-
CTUXKEHUSI BKONMOTMYECKUX LeNen, OTHOCALUMXCA K BbINOMHEHUIO MPUHATBLIX 0653aTenbCTB (CM. 6.1.4),
- cpeacte obecneyeHus (BKMOYas npoueaypbl, Npu HEoBXoAMMOCTW) AnsA peanu3auun obs3a-
TENbCTB NO COOTBETCTBUIO N IKONOTMUYECKUX LIENEN, OTHOCALLMXCA K NPUHATLIM 00a3arenbcTBam (Cm. 8.1);

e) ana obecneveHus Toro, Ytobbl NUUA, paboTatome noa ynpasneHuem opraHusauuu, Obinm ocee-
JOMIEHbl 0 COOTBETCTBYIOLLMX NPOLECCAaXx, KOTOPLIE KACAKOTCA UX, A TAKKE O NOCNeACTBUAX HEBLINOMHEHUA
NPUHATBIX 06513aTeNbCTB (CM. 7.3);

f) ansa obecneyeHus Toro, YToOLI BCE nuua, paboTalolime noa ynpasneHnemM opraHusauuu, obnaganu
HeoBX0AMMOW KOMMETEHTHOCTBIO B OTHOLUEHUUM MPUHATLIX 00513aTenbCTB, COOTBETCTBYIOLLUX NPOLECCOB,
KOTOPbIE KaCalTCs UX, a TAKKE NOHUMANN BaXXHOCTb COOMIOAEHUSA NPUHATBLIX 00A3aTEeNbLCTB HA OCHOBE CO-
OTBETCTBYIOLLIEr0 06pa3oBaHNs, NOArOTOBKM UK ONbITa (CM. 7.2);

g) AnsA paspaboTkn npoLeccoB 0OMeHa UHAOPMaLUEN B OTHOLLIEHUM CUCTEMbI 9KONOTMUYECKOTO MEHe -
XXMEHTAa, NPMHUMAas BO BHUMAaHWUE NPUHSITLIE opraHu3auuen obssarenncrea (Cm. 7.4);

h) ana nepuoan4eckoi OLEHKM BbINMONHEHNA NPUHATbLIX 00593aTenbCTB (CM. 9.1.2);

i) Ans onpegeneHns cryyaeB HECOOMIOAEHNSA UMM HECOOTBETCTBUS U MPEABUANMbIX NMOTEHLUMANBLHBIX
crny4aeB HeCcoOMoAeHNA U HECOOTBETCTBUS, a TaKXKe NPUHATUSA ONepaTUBHbLIX AEUCTBUIA ANS ONpeaeneHus,
BHEAPEHUS U NOCNEAYIOLLMX KOPPEKTUPYIOLMX AencTBUii (cM. 10.1);

j) 4na permcrpaymm n COXpaHeHMs JOKYMEHTMPOBAHHOW MHpopMaLMn B Ka4ecTBe CBUAETENbCTB pe-
3ynbTaToB OUEHKW CTEMNEHM COOTBETCTBUA (CM. 9.1.2);

k) ans yyeta 0COOEHHOCTEN B OTHOLLEHMU BbIMOJIHEHUSI NPUHATBLIX 0643aTeNbCTB, NPU NPOBEAEHUN
nepuoanYecKUX ayauToB CUCTEMbI IKONOrMYECKOro MeHemKMeHTa (CM. 9.2);

[) AnA pacCMOTPEHUS UBMEHEHUI B NPUHATBLIX 0053aTeNbCTBAaX NPU NPOBEAEHUN aHanNW3a CO CTOPOHBI
pykosoacTtea (cm. 9.3).

MpuUBEPXKEHHOCTb MPUHATLIM 06A3aTeNbLCTBAM OTPAXaET OXXUAAHWA TOr0, YTO OpraHu3auus NpUMeEHsieT
CUCTEMHbIW NOAX0A ANA AOCTUXEHUS U NoAAepXKaHUA BbINMONHEHUA NPUHATLIX 0053aTENbCTB.

6.1.3.2 NpaBoBble TpeboBaHus

OpraHu3auus MOXeT NOMy4uTb AOCTYN K O4HOMY MUIN HECKOMbKUM UCTOMHMKaM MHOPMaLIMK Kak cpea-
CTBY MAEHTUMMKaALUN NPABOBbLIX TPEOOBaHNIA, OTHOCALUMXCH K €€ SKOSIOMMYECKUM acnekTam. Takme NCTOUHUKN
MOTYT BKIOMaTb rocygapCcTBEHHbIE, PErynupyloLue opraHbl, NPOMbILLNEHHbIE accouuauuin u TOproBbie rpyn-
nbl, KOMMep4eckue 6asbl AaHHbIX M NyGnukauun, a Takke npodeccnoHanbHble KOHCYNbTauuu u yenyru. MNpo-
Luecc AofmkeH aaBatb opraHu3auyun BO3MOXXHOCTb NpeaBUaeTb U NOATOTOBUTLCA K HOBbIM UMM UBMEHEHHbIM
npaBoBbIM TPEOGOBAHUAM, YTOObI OHA MOrna NoAAEPXKMBaTbL COOTBETCTBUE WM.

6.1.3.3 ipyrue TpebGoBaHus

OpraHu3auusa 40ImkHa Takxke ONpeaenuTb, Kak Apyrue NpUHATbie 00a3aTenbCTBa, UCXOAALLIME OT APYTMX
3aMHTEPECOBAHHBIX CTOPOH, ONPEAENEHHbIE B COOTBETCTBUN C 4.2, COOTHOCATCA C 3KONOTMYECKMMU acnekTa-
MU opraHusaumu.

6.1.3.4 [lokymeHTMpoBaHHas nHopMmauna

OpraHusaumsa gomkHa paspabaTbiBaTb, akTyanu3mpoBatb U NPUMEHSTb JOKYMEHTUPOBAHHY MHGOpP-
MaLMIO B OTHOLLEHUWN €€ MPUHATbIX 0093aTeNbCTB, KOTOPbIE MOTYT ObITb NPEACTaBMNEHbI B BUAE peecTpa unu
nepeyHs. 3TO MOXET NOMOYb nogaepXneatb 0CBEAOMNEHHOCTb U NPO3PAYHOCTb B OTHOLLUEHUU NPUMEHUMbBIX
TpeboBaHuii. Takol peecTp AOIMKEH NEPUOANYECKN aHANU3UPOBATLCA AN 00eCcnevYeHns ero akTyansHOCTH.
[aHHbI peecTp unu nepeyeHb MOXET BKMKOYATb:

- WCTOYHUK NPUHATOro 0683aTenbCTBa, B TOM YUCNE COOTBETCTBYIOLLME 3aUHTEPECOBAHHBIE CTOPOHSI;

- obulee npeacTaBneHne 0 NPUHATLIX 06A3aTENbLCTBAX;

- TO, Kak NpuHATOE 0693aTenbCTBO OTHOCUTCA K acnekTam opraHusauum W/unm K COOTBETCTBYIOLLMM Tpe-
60oBaHMAM 3aNHTEPECOBAHHbLIX CTOPOH.

6.1.4 MnaHupoBaHue gencTBUN

OpraHusaums gomkHa pacCMOTPETb M CNIIAHUMPOBATL TO, KaK OCYLLECTBMATbL AENCTBUA B OTHOLUEHUM
3HAYUMbIX IKONOTMYECKMUX acneKkToB, NMPUHATbLIX O6F|3aTeJ'IbCTB, a TaKke pUckKos n B03MO>KHOCT6I7I, KOTOpbI€
HeoBX0AMMO y4eCTb, B COOTBETCTBUM € 6.1.1. OpraHusauusi 4omkHa NnaHMpoBaTh NpeanpuHMMaTh AeNCTBUS
B PA3MUYHbIX HanpaBneHnsax, UCNomMb3ysi NPOLECChl €€ CUCTEMBI 3KONMOTMYECKOr0 MEHEKMEHTa Unn Apyrue
BusHec-npoueccol. OpraHm3auus J0IkHa Takke onpeaensTh pe3ynsTaTUBHOCTb NPeANPUHATLIX 4eCTBUA.
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MnaHupoBaHue Mo BbINOMHEHUIO AENCTBUIA MOXKET BKNIOYATb OAHO AEWCTBUE, TAKOE Kak pa3paboTka aKo-
NOrNYeCKOMn Lenu, ynpaeneHue 4esTenbHOCTLI0, NOATOTOBKA K YPE3BblMaiHON CUTyaumu unu gpyrue usHec-
npoLeccsl, HanpuMep, oueHka NocTaBLLmka. MoOMUMO 3TOro OpraHu3auns MOXET UCMONb30BaTb KOMBUHALMIO
OeWCTBUIM, KOTOPbIE BKIOYAIOT 3KOMNOrMYeckne Lenm u cpeacrea obecneyeHuns AeAaTensHOCTU C UCNonb30Ba-
HUEM OMpedeneHHOro COYeTaHnsa nepapxum ynpasneHus. MNpu nnaHMpoBaHMn AEWCTBUIN OPraHn3aumnsa JOMmK-
Ha pPacCMOTPEThb TEXHONMOIMYECKMe napameTpbl U UX OCYLLUECTBUMOCTb, (DMHAHCOBbLIE, NPOU3BOACTBEHHbIE U
6usHec-TpeboraHus. Mpu ntobomM NnaHMpoBaHMKU AEWCTBUI AOMKHA BbiTh PACCMOTPEHA BEPOSATHOCTb MOObLIX
HenpeaBUAEHHbIX NOCMEACTBUIA, HANPUMeP, KPaTKOCPOUHBI UMK JONTOCPOYHbI CPOK HEGNAronpUATHOIO 3KO-
FI0rM4ecKoro BO3aenNCTBUA B PaMKaX >XU3HEHHOIO LMKNa NPOAYKLUMUW UNu yCnyru.

OpraHusaumnsi MOXET MPUMEHATb PasfYHbIE METOAbI U TEXHUKU OLEHKW PesynsTaTMBHOCTU Npeanpu-
HATbIX AEWCTBUIA, HAUMHAA OT CTaTUCTUYECKUX METOAOB U A0 CPAaBHEHUS PE3ynbTatoB MOHUTOPUHIA U U3Me-
PEHUI C OXKMAAEMbIM YPOBHEM pesyrnbratuBHocTu (M. 9.1). HekoTopele npaBoBble TpebGOBaHWA MOTYT yka-
3blBaTb Ha HEOOXOAMMOCTbL BanuaauuyM unu Bepudukaummn oxmaaemMon n HakTu4eckon pe3ynsTaTUBHOCTU
HEKOTOPbIX CPeacTB obecneveHnss. B HEKOTOPbIX Criyyasx opraHM3aummn nNpeanoymTatoT OLeHUBAaTb pesynbra-
TUBHOCTb AENCTBUI, BbIXOASALLMX 32 PAMKU CUCTEMbI 3KONOTMYECKOTO MEHeKMeHTa. ATO MOXET ObITb caena-
HO, Hanpumep, NOCPEACTBOM CUCTEMbI MEHEAXKMEHTA BE30NaCHOCTU TPYAA U OXPaHbl 30POBbLSA, UHXEHEPHbIX
npoLeccoB Unm OM3HeC-NpoLeccoB. Ecnu Takne AeiCcTBUA OCYLLUECTBAAIOTCA BHE CUCTEMbI 3KOMOTMYEeCKOro
MEHEOXXMEHTA, TO AOMKHbI ObITb AAHbI CCbIMKW B CUCTEME KONOTMYECKOrO MEHEKMEHTA.

B tabnuue A.1 npeactaBneHbl NPUMEPbI 9KOMOMMYECKUX aCNeKTOB, 9KONOrM4eckux BO3AeNCTBUiA, pu-
CKOB M BO3MOXHOCTEWN, KOTOPble HEOBX0AUMO YYECTb, U NMaHUPYEMbIX AENCTBUMA NO UX YYETY ANA HEKOTOPbIX
BWAOB AEATENbHOCTU.

B Tabnuue A.3 npeacraBneHbl NPYMepsl PUCKOB Y BO3MOXHOCTEN, KOTOPbIe HEOOXO0AUMO YHECTb, U AeR-
CTBWI MO UX YYETY, CBA3AHHbIE C NPUHATBIMU 00A3aTENLCTBAMM.

B Tabnuue A.4 npeacraBneHbl NPUMepPbl PUCKOB 1 BO3MOXKHOCTEN, KOTOPbIe HEOOX0AUMO YHECTb, U Aen-
CTBUIi N0 UX YYETY, CBA3AHHbIE C ApYyrumMu hakTopamm n TpeGoBaHUAMMU.

6.2 DKonormyeckue Lienu 1 nNlaHUpPoBaHUe UX JOCTUKEHUS

6.2.1 OOwWwKe nonoxeHusa

B xoge npouecca nnaHMpoBaHUA opraHusauma pa3pabartbiBaeT IKONOrMYeckue Lenu Ans BbINONHEHUA
065a3aTenbCTB, YCTAHOBMEHHbLIX B €€ 9KONOrMYeckon NONUTUKE, U AOCTIKEHUSA APYrUX LieNen opraHusauum.
Mpouecc pa3paboTkm M aHanM3a 3KONOrMYeCcKUxX Lienen, a Takke BHeApEeHNe NpoLeccoB UX AOCTUXKEHNSA obe-
CNeYynBaloT CUCTEMAaTUYECKYIO OCHOBY AN OpraHu3auuu Ansa ynyvleHUsa 9KOMOrM4eckux pesynsratoB aes-
TENbHOCTU B ONPeAeneHHbIX 06nacTsax npy NogaepXXaHuu YPOBHA 3KONOMMYECKUX Pe3ynbTaToB AEATENbHOCTU
B Apyrux obnacrax.

6.2.2 Pa3paboTka 3KONOrM4eCcKux Lenei

Mpu pa3paboTke 9KONOTMYECKUX LieNeli opraHu3aLusa A0SHKHA pacCMOTPETb BXOAHBIE AaHHbIE, BKNOYas:

- NpUHUUNEl 1 0683aTenbCTBA, COAEPXKALLMECH B €€ SKONOrMYECKON NONUTUKE;

- €€ 3Ha4YMMble IKOMOTUYECKNEe acnekTbl (M MHAOPMAaLMIO, NONYYEHHYIO NPU UX ONPEAENEHNN);

- ee NpuHATbIe 0053aTenbCTBA;

- PUCKM U BO3MOXHOCTU, KOTOPbIE HEOOX0AMMO Y4YeCTb, Kak 3TO YCTaHOBMEHO B 6.1.1, oTHOCcAWMeCa K
Apyrum chaktopam u TpeboBaHUAM, BIMAIOLLMM Ha CUCTEMY SKOSIOrMYECKOro MEHELKMEHTA.

OpraHusaums TaKkke MOXET pacCMOTPETb:!

- MOcneacTBUA JOCTUXEHUS 9KONOTMYECKUX LIEMEN Ha Apyrue Buabl AEATENLHOCTU U NPOLECCHI;

- BO3MOXXHO€ BIIUAIHWE Ha UMUK OpraHu3auuu;

- pesynkraTbl 9KONOrMYECKUX aHanusos;

- OpPYrue uenu opraHusauuu.

Skonornveckne Lenu JormkHel ObiTe paspaboTaHbl HA BbICLLEM YPOBHE OpraHu3auuu, a Takke Ha apy-
TMX YPOBHSAX M (PYHKUMAX, KOTOPbIE OCYLLECTBNSAIOT AEATENBHOCTb, BaXKHYIO ANS BbINONMHEHUA 00A3aTensLCTB
9KONMOTMYECKOW MOMNMUTUKA U AOCTMXKEHUA OBLUMX Lienei opraHu3aumum. 3KONOormyeckue Lenu AOMmkHbl BbiTb
CornacoBaHbl C 9KOMOrMYECKOW MOMMTUKON KM 06si3aTenbCTBaMK MO 3alUMTE OKpYXatoLen Cpeabl, BKnoyas
NpeaoTBpaLLEHNE 3arpPA3HEHUSA, BbINMONIHEHME NPUHATBLIX 0653aTeNnbCTB M MOCTOSIHHOE YIyYLLEHME.

Jkonoruyeckas Lenb MOXeT ObITb BblpaXeHa HeNOCPEeACTBEHHO B BUAE ONpPeeneHHOro YpOoBHS pe3yrib-
TaToB AEATENbHOCTU UNK MOXET ObITh BhipaxeHa B obLleM Buae U fanee 3ajaHa nocpescTBOM OAHOWM Uin
HECKONbKMX 3aaady, T. €. JeTanM3npoBaHHbIX TpeboBaHUI K pesynsrataM AesTENbHOCTU, KOTOPbLIE [OJDKHBI
ObITb BbINOMHEHBI 4118 JOCTUXEHUA 9KONOrM4eckon Uenu. 3agayun AomkHbl ObiTb YCTAaHOBMEHbI B U3MEPUMOM
Buae. Moxet notpeboBaTbCa YCTAHOBUTb KOHKPETHbIE CPOKM ANS BbINONHEHMS 3a4au.
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SKOnorMyeckue Lenu, yctaHaBnmBaemble opraHm3aumen, 40MmkHbl pPacCMaTpmBaTbCa Kak YacTb o6wmx
Lenen MeHemKMeHTa. Takas MHTerpaumsa MOXET NOBbICUTb LIEHHOCTb HE TONbKO CUCTEMbl 3KOMOrM4eCcKoro
MEeHeaXMEHTA, HO TaKkKe U BU3HEC-NPOLECCOB, K KOTOPbIM 9Ta MHTErpauus npuMeHnma.

Jkonormyeckue Lenu moryT 6biTb NPUMEHUMbI B paMKax BCei opraHu3auumn unun bonee ysko, K KOHKpeT-
HOMY Yy4acCTKy WMW OTAENbHbIM BUAaM AeATENbHOCTU. Hanpumep, npoM3BOACTBEHHOE MPEANPUATHE MOXET
MMETb OBLLYIO LieNb NO CHIKEHMIO SHEPronoTpebneHns, KoTopas MOXeET ObITb JOCTUTHYTA 3@ CHET Meponpu-
ATUA MO CHUXEHUIO BHepronoTpebneHna B OTAENLHO B3ATOM BeAOMCTBE. B apyrux cnyyasx, ogHako, Bce
noapasaeneHusi opraHusauum AOMKHbI BHOCUTbL CBOW BKMaj B AOCTUXKEHUE 00Len uenu opraHusauuu. Take
BO3MOXHO, YTO PasnUYHbIM YaCTAM OpraHusauumn, npecreayemMbim T€ Xe Lenu, noTpedyeTcsa BbINONHATL pas-
NUYHbIE AENCTBUS AN AOCTUXKEHUS UX LENEN.

OpraHunsauust 4OMmKHa ONpeaennTb BKNag pasnuyHbiX yPOBHEN U (DYHKLMIA B AOCTUXKEHUE €€ IKONOrU-
Yeckux uenen u obecnedynTb 0CBEAOMIIEHHOCTb OTAESNbHbIX YNEHOB OpraHu3aumMmn 06 nx OTBETCTBEHHOCTMU.

[OKyMEHTUPOBAHME 3KONOrMYeckux Lenen u obmeH nHdopmaumen UMM NOBLILLAIOT CNOCOGHOCTL Op-
raHusaumMm JOocTUraTb ee dKonormyeckux uenein. OpraHusaumsa gorkHa paspabartbiBaTth, akTyanuampoBarb U
NPUMEHSATb 4 OKYMEHTUPOBAHHYIO MHAOPMALMIO O ee 3KONOrMYecknx Lensx, Takke nHgpopmauus o6 sakonoru-
YeCKMX Liensx 40rmkHa A0BOAUTLCA A0 TeX, KTO HECET OTBETCTBEHHOCTb 3a UX AOCTWDKEHUE, a TaKKe 40 APYrux
nnu, KOTOpbIM Heobxoamma Takas uHdopMaumsa Ans BbIMOSHEHMS COOTBETCTBYIOLUMX (DYHKLMWA, TaKUX Kak
ynpasneHue eaTenbHOCTbIO.

6.2.3 MnaHnpoBaHne OeNCTBUNA NO AOCTUKEHUIO IKONIOTMUYECKUX Lerien

YacTblo npouecca nnaHupoBaHMsA MOXET ObiTb nporpaMmMa(bl) AOCTUXEHUS IKOFOrMYECKNX LIEenen op-
raHm3aumm.

Mporpamma gomkHa yuuTbiBaTb PyHKLUUKM, 00S3aHHOCTU U OTBETCTBEHHOCTb, NPOLIECCHI, PECYPChI, CPO-
KW, NPUOPUTETLI U AENCTBUA, HEODXOAMMbIE AN AOCTUXKEHUS IKOMOMMYECKMX LUenen. 3Tu AelCTBUS MOTyT
3arparuBartb OTAEMNbHbIE NPOLIECCHI, NPOEKTbI, MPOAYKUMIO, YCAYrW, NPOU3BOACTBEHHbIE NAOLWAAKM UK 3aa-
HUS, COOPY>XEHUS U UHXEHEPHbIE CETU B pamKax O4HON NPOU3BOACTBEHHOM nnowaaku. OpraHusauma Moxer
06beanHNUTL NPOrpaMMbl AOCTUXKEHUSI SKOMOTMYECKUX Lenen ¢ Apyrumu nporpaMmamMmn B pamkax ee npouec-
ca cTpaTernyeckoro nnaHupoBaHus. MNporpammbl AOCTUXKEHUS IKONOTUYECKUX Lenen NOMOoraloT opraHusauum
yyyLnMTb €€ 3KONMOrMYecKne pesynbraTtbl AeATEeNbHOCTU. OHM AOMKHbI ObiTb AMHaMUYHbIMKU. Korga B npo-
ueccax, AesTenbHOCTM, yCnyrax unu npoaykuMu B paMmkax obnactu npUMEHEHUs CUCTEMbI IKOTOTMYECKOTO
MEHEeAXXMEHTa NPonCXoaAaT USMEHEHUA, Ikonornyeckue uenu n CBA3aHHble C HUMK NporpamMmbl 40MKHbI ObITb
nepecMOTpeHbI, NPU HEOBXOAMMOCTMU.

6.2.4 NokasaTenu pe3ynkLTaToB AEATENILHOCTH

MokasaTenu 9KONMOrM4eCKUX pesynsratoB AesTeNbHOCTM OpraHu3auuu ABRAITCA BaXXHbIM MHCTPYMEH-
TOM A1 MOHUTOPUHIA €€ NPOorpecca B AOCTMXKEHUMN IKONTIOMMUYECKUX LIENEN U NOCTOAHHOTO yny4weHusn. Op-
raHusauma JomkHa paspabotarb nokasaTenu 9KONOrMYECKMX pe3ynbTatoB AeATENbHOCTU, KOTOpPbIE MOryT
npegcTasnATb 00bEKTUMBHbIE, NpoBEepAEMblE U BOCMPOU3BOAUMbBIE pe3ynbTaTbl. [lokasarenu AO0MmKHbI COOT-
BETCTBOBATb AEATENbHOCTU OpraHuM3auuu, Npoaykuum u ycnyram, ObiTb COrnacoBaHHbIMU C €€ 3KONOTnYecKkon
NOMMTUKON, OCYLLIECTBMMbI C NPAKTUYECKON TOYKU 3peHUst, ObITb SKOHOMUYECKU BbIFrOAHbLIMU U TEXHONOTUYECKN
LenecoobpasHbiMu. OTU MOKasaTenu MoryT ObiTb UCMNOMNbL30BaHbI ANS NPOCEXUBAHUSA MPOrpecca opraHu-
3auMun B JOCTIDKEHUM ee aKkonormdeckux uenein. OHM Takke MOryT ObiTb UCNONL30BAHbLI ANS APYrUX Lenen,
Hanpumep, AnA 4actu obLLero NPoLecca OLEHKU U YNy4ylleHUs1 9KONOTUYECKUX Pe3ynsTaToB AEATENbHOCTY.
OpraHusauusi MOXeT pacCMOTPETb BO3MOXKHOCTb MCMOSb30BaHUA NoKasaTenen 3Konorn4eckux ycrnoBum, no-
Kasarenen pesynsratoB MEHEI>KMEHTA U nokasarenen Npou3BOACTBEHHbLIX Pe3ynbTaToB AEATENbHOCTU, CO-
OTBETCTBYIOLLIME €€ 3HA4YMMbIM IKONOrM4eckum acnekram. JlononHutenbHan uHdopMmaumsa o nokasarensix pe-
3ynbLTaToB AEATENbHOCTU NpeacTasneHa B 6rnoke npakruyeckon nomowm Ne 15,

MpumeyaHue — PykoBogswme ykasaHus no BeI6opy M NPUMEHEHMWI0 NoKasaTeneid aKonormieckux peynsraToB
AearenbHocTu npegctasnedsl B UCO 14031 n ISO/TS 14033.

B Tabnuue A.2 npuBeaeHbl NPUMEPDbI KONOTMUYECKMX Lienen, 3aaadq U nokasarenei 4na HEKOTOPbIX BU-
DOB AesATEeNbHOCTHU.
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Bnok npaktuyeckoin nomowm Ne 15 — MokasaTenu pe3ynbraTtoB AesATerIbHOCTU

Mporpecc B OTHOLIEHWM AOCTMXKEHUS IKONOrMYECKUX LiENen, Kak npaBuno, MOXET ObiTb U3MEPEH C
MCNONb30BAHMEM MOKa3aTernen 3KOnorn4eckmx pes3ynbratoB AEATENbHOCTU, TAKNX KakK:

- KONMYeCTBO UCMONMb30BAHHBIX CbIPbEBLIX MATEPUANOB UMK SHEPTUU;

- 06bem BbIGPOCOB, Hanpumep CO,;

- 00bemM 0Tx040B, 0OPA3YIOLLMXCA HA EANHULY KOHEYHOI NPOgYyKLWK;

- 9p(peKTMBHOCTb UCMONbL30BAHNA MaTepPUanoB U SHEPrUu;

- KONNYECTBO 3KONMOrMYeCKMX MHUMAEHTOB (HanpUMep, OTKITOHEHWE OT YCTaHOBMEHHbLIX NPEAENOB);

- KONMYeCTBO 9KONOrMYECKUX aBapuii (HanpumMep, HesannaHupoBaHHbIE BbIOPOCHI);

- MPOLIEHT NOBTOPHO UCMONb3yeMbIX OTXOA40B;

- NPOLUEHT BTOPUYHbLIX MaTepuanos, UCMONb3YEMbIX ASA YNAKOBKY;

- KONM4YeCTBO KMUMOMETPOB, 3aTpavynuBaembix 0OCMYKMBAIOLMM TPAHCMOPTHLIM CPEACTBOM Ha eAUHULY
NpPOU3BOACTBA;

- KONMMYeCTBO KOHKPETHbIX 3arpasHaWmX BblibpackiBaeMbix BewecTs, Hanpumep, NOx, SOx, CO,
VOCs (nety4ne opranmyeckue sellectsa), Pb u CFCs (xnopdropyrneposbl);

- MHBECTULMM B 3aLLMTY OKPY>KaloLen cpeabl;

- KONN4eCTBO CyaeOHbIX UCKOB;

- Tepputopus, OTBEAeHHas Ana 0OUTaHUA OUKUX XUBOTHbIX;

- KONMMYECTBO N, 0OYY4EHHbIX ASHTUDULMPOBATL IKONOrMYECKUE aCMeKTbI;

- aons GIMKETHBIX CPEACTB, PACXOAYEMbIX HA TEXHONOIMMW C HU3KUM YPOBHEM BbIOPOCOB.

7 CpeactBa obecneveHus

7.1 Pecypchl

OpraHusauus JOMmKHA ONpeAenuTbL HeoOXoaNMbIE peCypcChl AN pa3paboTku, BHEAPEHUSA, NOAAEPKAHUA
U YIYYLLIEHUS CUCTEMBI 3KONOTMYECKOro MeHegmeHnTa. Mpu onpeaeneHum HeobxoauMbIX pecypcoB OpraHu-
3auus AOMKHA PacCMOTPETb:

- WHPACTPYKTYPY;

- NOCTaBrnsieMble BHELUHNE PECypCbl;

- UH(POPMAaLMOHHbIE CUCTEMbI;

- KOMMETEHTHOCTb;

- TexHonoruu;

- (bMHAHCOBbIE, YernOBEYECKUE U ApYyrMe pecypcbl, KOHKPETHbIE AN €e AeATeNbHOCTH, NPOAYKLUUMU U
YCnyr.

Pecypcbl 0mkHbl BbITb NPEAOCTaBNEHbI CBOEBPEMEHHO U 3O(PEKTUBHO.

PacnpeaeneHue pecypcoB AOMKHO y4UTbIBaTh Tekywue u Oyaywime notpebHocTu opraHusauuu. MNpu
pacnpeaeneHuy pecypcoB OpraHu3auma MOXET NPOoCneAuTb BbIroAY OT MCMONb30BaHMA PECYpCOB, @ Takke
KanutanbHble U NPOU3BOACTBEHHbIE 3aTpaThbl HA 3KONIOMMYECKYIO AEATENbHOCTb UNMKU AEATENbHOCTb, UMEIO-
LWYIO K Hew oTHowweHue. MoryT ObiTb y4YTeHbl Takue hakTopbl, KAk CTOMMOCTbL 060PYy0BaHUS ANA KOHTPO-
ns BbIGPOCOB (KanuTanbHble 3aTpaThkl) U BpeMsA, 3aTpauuBaeMoe nuuamu, pabortalolmmm noj, ynpaeneHuem
opraHusauuu, Ha obecnedyeHne pe3ynbTaTUBHOCTU CUCTEMbI IKONOMMUYECKOr0 MEHEAKMEHTa (OnepaLmoHHbie
nsgepxkun). Pecypcbl M ux pacnpeaeneHme A0fMKHO NepuoauYECK aHanNU3MpoBaTbCs, B TOM YUCHE U BbIC-
UMM PYKOBOACTBOM Ansi 06ecneyeHusn nx 4oCTaTouHoCTU. Mpu oueHke 4OCTaTOMHOCTU PECYPCOB HEOBX0AMMO
pPaccMOTpPEThb NMaHUupyembie U3MEHEHUSI U/UNU HOBbIE NPOEKTbl UNKU BUAbI AeATENLHOCTU. [JONOnNHUTENbHAA
UHGOopMaLUa 0 pecypcax npeacraeneHa B 6noke npakrmyeckoi nomowm Ne 16.

Bnok npakruyeckon nomouu Ne 16 — YenoBeveckue, husnyeckue u PMHaAHCOBbIE pecypCbl

PecypcHaa 6a3a u opraHM3auMOHHAA CTPYKTypa MarnblX OpraHu3auuii MOryT NpeacTaBnATb onpejae-
NEHHble OorpaHuvyeHus Ans BHeApEeHUs CUCTeMbl IKONOrn4eckoro MeHeaXMeHTa. ,[lj‘l'i-l npeoaoneHuna aTux
OrpaHWYEHUii OpraHn3aLms MOXET PacCMOTPETL CTpaTerun CoTpyaHUYECTBA. BapuaHtbl MOryT BKNOYaTh
COTPYAHUYECTBO C:

- KPYNHbIMW OPraHU3aLMAMU-KIIMEHTAMUW U NOCTaBLUMKaMK Ans 0OMEHa TEXHONOMMAMU U 3HAHUAMMK;
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- APYIMMW OpraHusauMsaMu B LENOo4YKe NOCTaBOK UNKU HA NOKaNbHOM YPOBHE ANS ONpeAeneHus U pe-
weHus 00wmx npobnem, o6MeHa OnbITOM, COAENCTBUA TEXHUYECKOMY pasBUTUIO, COBMECTHOIO UCMONMb30-
BaHWS NPOM3BOACTBEHHbIX OObEKTOB, COBMECTHOIO NPUBSIEYEHNSA BHELLHUX PECYPCOB;

- OpraHusauMsamMK No craHgapTusauum, accoumaumamu Unu TOProBbIMK Namnaramu Ans peanusauuu
nporpamm o0y4eHusi 1 0CBEAOMITEHHOCTH;

- YHMBEPCUTETAMW U APYTUMWU UCCNEAOBATENbCKUMU LEHTPaMKU ANs NOAAEPXKAHUSI YNyJlUeHWi pe-
3ynbTaToB AEATESNIbHOCTHU, NPUMEHEHNE KOHLENUUKN XXUSHEHHOTO LiMKNa U MHHOBALUN.

3HaHUA ABMSIOTCS BaXHBLIM PECYPCOM Ans paspaBGoTkn UK yyylleHUst CUCTEMBI KOTNOrMUYECKOro Me-
HemkmeHTa. Mpu pelueHny GyayLmMx 3aaad OpraHusaLusa 0MKHA YYeCcTb ee Tekyulyto 6asy 3HaHui u onpeae-
NATb, KaK NOMy4YnTb HEOOXOAUMbIE AOMOSTHUTENbLHBLIE 3HAHUSA UMK NOMYYUTL AOCTYN K HUM.

7.2 KOMNETEeHTHOCTb

3HaHuA, NOHUMAaHWE, HaBbIKW UMM CNOCOOHOCTH NO3BOAAIOT OTAENBLHOMY NULLY NONYy4YUTb HEOBX0AUMYIO
KOMMETEHTHOCTb B OTHOLLUEHUM IKONMOMMYECKUX PesyneTaToB AestenbHocTu. Bce nuua, pabotaiowme noa
ynpaBfeHnem opraHm3auunm U BAMSIOLME UK MOTYLLME MOBAMUATL HA 9KONOrMYeckue pesynbTaTbl AesTerb-
HOCTW, BKITIOYasi CMOCODOHOCTb OPraHn3aLmm BbINOSHATL NPUHATLIE 006A3aTeNbCTBA, AO0MKHbI ObITb KOMNETEHT-
HbIMKU Ha OCHOBE 00y4YeHus, 06pa3oBaHus, ONbITa UM X KOMBUHAUUK, KaK 3TO yCTaHOBUNA opraHusaums. K
9TUM NMLAM OTHOCATCA COOCTBEHHbIE COTPYAHUKU OpraHu3aumu, a Takke apyrue nuua, paboraiowme nog ee
ynpaBneHneM, Takmue Kak BHELUHUE MOCTaBLUUKU.

TpeboBaHMs K KOMNETEHTHOCTU OTHOCATCS HE TOSIbKO K TEéM nnuam, KOTOpble BbINOMHAIOT paboTy, ume-
OLLYIO USIM MOTYLLYIO UMETb 3HAaYMMOE 3KONOrMYECKOE BO3AENCTBUE, HO U K TEM, KOTOPbIE YNPAaBNSIOT NOA-
pasgeneHnsamMm UM UCMONHAIT OYHKLUMK, KOTOPbIE SBMAOTCA KPUTUYMECKUMU ANSA AOCTUXKEHUS HAMEYEHHBIX
pe3ynbTaTtoB CUCTEMbI SKONOrMYECKOro MeHemkMeHTa. B 6noke npakruueckon nomowm Ne 17 npusegeHbl
npUMepbl HEOOXOAMMOW KOMNETEHTHOCTH.

MHorue opraHusauum He obrnagatT BCEN STON KOMMNETEHTHOCTLIO, OHM MOTYT 00paTUTLCS K KOMIMETEHT-
HbIM MOCTaBLUMKAM YCRyr Ana o6ecneyeHns dKONOrMYECKMX pe3ynbTaToB AeATENbHOCTU U AOCTKEHUSA Ha-

MEYEHHbIX pe3ynbTatoB CUCTEMbI IKONOTMYECKOro MeHeaAXXMEeHTa.

Brnok npakTuyeckon nomouu Ne 17 — NMpumepbl HEOGXOAUMOIN KOMNETEHTHOCTHU

MoTeHuuanbHaA TvunuyHan Mpumepbl Heo6xoaUMOM Mpumepbl cnoco6os
obnactb PyHKuMA KOMMEeTeHTHOCTH/ YCTaHOBIEHUA
KOMMETEHTHOCTHU B OpraHu3aumm CNOCOGHOCTEN KOMMETEHTHOCTH
3konoruyeckue SKOMnor-TexHonor OnbIT 0TOOPA IKONOTMYECKNX OGyueHue 1 oueHka no
TEXHOMOrM npo6 TpeboBaHUAM U NpPaKTU-
HaBbiku pa6oTkl ¢ 060py0BaHK- | kam ot6opa npo6
€M Ansi MOHUTOPUHIa Ceprudumkar unu nuuyeH-
3Ms1 HA MCMONb30BaHWE
o6opyaoBaHus
MeHepxepbl OnbIT NPUMEHEHMUS 3aKOHOAA- CreneHb B obnacru
9KONOrU4eCcKom TenbLCcTBa B 001acTu aKonoruu aKonoruu
nporpammel O6y4yeHune NpUMEHUMbIM
npaBoBbIM TPEOOBaHUAM
3konornyeckas Jnua, ubsa Tpyao- OcBeIOMNEHHOCTbL O TOM, Kak ux | NMoarotoBka B obnacru
AeATEeNbHOCTb Bas AeATENbLHOCTL | paboTa BNUSIET HA 9KONOrnye- 3KONOrM4eckux Bo3aen-
3arparvMBaeT 3Ha- | Ckue pe3ynbrarbl 4eATENbHOCTU | CTBUMI, CBSI3AHHBIX C UX
YNMbIE IKONOTUYE- | 3yanne paGOUNX KPUTEPHEB, paboto#n
CKME acnexTbl COOTBETCTBUE KOTOPbIM HEO6- MoaroToBka B o6nacTu
XoaMMo obecneunBaTthb B LIENSIX paboumnx kputepues Ans
MUHUMU3aLMK HebnaronpusaTHO- | o6ecneyeHus ynpasne-
ro 9KONIOrMYecKoro BO3AENCTBUS | HMSA npoueccamu
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Cnoco6HOCTb onpeaensaTe PUCKN
1 BO3MOXHOCTU, KOTOPble HEOOXO-
AUMO y4ecTb, aAna obecneyeHus
YBEPEHHOCTU B TOM, YTO CUCTEMA
3KONOrM4ecKoro  MeHeakMeHTa
MOXET AOCTUrHYTb HaMeYeHHbIX
pesynkTaToB, U NNaHMpoBaTb CO-
OTBETCTBYIOLLNE AENCTBUS

CnocoBHOCTL  aHanuaupoBaTh
M AeiCTBOBaTb MO pesynbratam
3KONOTUYECKOW AEATeNbHOCTU U
NPUHATBIX 00A3aTENLCTB OPraHu-
3aumn

Cucrema Menenxepsbl Cnoco6HocTb pa3paborartb, BHe- | OnbIT BHEAPEHUA CUCTEM
3KOMNOrM4ecKkoro no 9Konorun APUTb U yNy4ywiartb CUCTEMY 9KO- | 9KONOrMYECKOro MeHea-
MEeHeKMeHTa TNOTNYECKOr0 MEHEAKMEHTA; XMEHTa

MoaroToBka no BonpocamM
TpeboBaHWI K CUCTEME
3KONOrN4eCcKoro MeHea-
KMEHTa

MeHexepbl CnocobHocTb paspabareiBate M | OByyeHne no nporpamme
nporpamm ynpasensaTb NporpamMmon ayauta OnbIT peanusauum npo-
ayauToB B LieNAX onpeAeneHns pesynsta- | rpamm

TUBHOCTM CUCTEMbI 3KONOrMYe-

CKOTO MEHeKMEHTa OpraHu3a-

Lmun
Bbicwee 3HaHWe U noHuMMmaHue HasHade- | ObyyeHue no cucteme
PYKOBOACTBO HUA paspaboTkM u peanu3auuu | 3KONOrUYECKOro MeHea-

9KONOrMYECKON MONUTUKN

3HaHWe 1 NOHUMaHWe AOCTYMHO-
CTN PECYPCOB U UX NPUMEHEHNE B
CUCTEME 3KONOrMYEecKoro MeHen-

XXMeEHTA u paspaboTke
AKONOTUYECKON NONUTUKM;
OnbIT B 06nactu 6usHec-
MEHeKMEHTa

XKMeHTa, BKMovas pacnpeaene-
HUE OTBETCTBEHHOCTWM W MOIHO-
MOYUN

OpraHusauma AoMmKHa OnpeaenaTb KOMMETEHTHOCTb, HeOOXOoAMMYIO ANsl AOCTMXKEHUS HaMeYeHHbIX
pe3ynbsTaTtoB CUCTEMbI 9KOSNIOMMUYECKOr0 MEHEMXMEHTA, U paccMaTpuBaTb UMEIOLLMECH pacxXoXaeHUs, npeay-
CcMartpuBas BbINONMHEHWE AENCTBUI B TEX Cry4vasx, Korga HeobxoaMMOo NosnyyYnTb Tpebyemyto KOMNETEHTHOCTb.
JokyMeHTUpoBaHHasa vHopMaumsa MoxeT BbiTb None3Hoi Ans obecnevyeHss YBEPEHHOCTU B TOM, YTO MO-
TPeBHOCTU B KOMNETEHTHOCTU UAEHTUMDULMPOBAHbBI U YUYTEHBI, NPOCHEXNBAETCSA NPOrPecc B yCTPAHEHUN Npo-
Oenos, a Takke ans obecnevyeHuss o6MeHa COOTBETCTBYIOLLEH MHGOPMaLMel C 3aMHTEPECOBAHHBLIMMU CTO-
poHaMu. Kak MMHUMYM, COOTBETCTBYIOLLASA AOKYMEHTUPOBAHHAA MHAOPMAaLMSA AOIMKHA PErMCTPUPOBATLCA U
COXPaHATLCA KaK CBUAETENLCTBO KOMMETEHTHOCTHU.

MpuMeyvaHue — PykoBogsLYME yKasaHUs Mo KOMNETEHTHOCTH ayAUTOPOB NpeAcTaBMneHsl B 9.2.

Korga ans npuobpereHns HeobxoaMMON KOMNETEHTHOCTM Heobxoammo oby4veHune, npouecc(bl) oby4e-
HWs pabOTHWKOB OpraHM3auun MOryT BKIOMaTh B cebs:

- onpeaenexHue notpebHocTel B 06yyeHuu;

- MpoeKkTUpoBaHue n paspaboTKy NNaHOB UMM MPOrpPamMm MO YYETY UAEHTUMDULMPOBAHHBIX NOTPEBHO-
cTei B 00yyeHuu;

- nposeaeHue obyueHus;

- OLEHKY pesynbTatoB O0y4eHus;

- OOKYMEHTUPOBaHME U MOHUTOPUHT NPOBEAEHHOMO 00y4eHUs.

lae aT0 NPUMEHUMO, OpraHu3aLna 40IHKHa OLEHUBATb PE3YNbLTaTUBHOCTL OBYYEHUA U ApYrUX AeiCTBUA,
NPeanpUHATBLIX Ana NpUuobpeTeHnsa HeoOX0ANMOWM KOMMNETEHTHOCTU, AN NOATBEPXAEHUA TOr0, YTO HAMEYEH-
Hbl€ Pe3ynbTaTbl JOCTUTHYThI.
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7.3 OcBe4OMIEHHOCTb

Bbicluee pykoBOACTBO HeCeT KIHOYEBYHO OTBETCTBEHHOCTb 3a obecneyeHne B opraHu3auum O0CBEAOM-
NEeHHOCTM B OTHOLLEHUM CUCTEMBI SKONOrMYECKOT0 MEHEMXKMEHTA U SKONOrMYECKUX Pe3ynbTaToB AeATeNbHO-
CTU B LiENsIX pacnpoCTPaHEHMs1 3HaHWI U NOOLLPEHUSI NOBEAEHNSA, NOAAEpPHMBaIOLLMX 06s3aTENLCTBA 9KOMO-
rMYecKon MONUTUKKM OopraHusauun. ATo BKNoYaeT obecneyeHne 0CBEA0MNEHHOCTU PaGOTHUKOB opraHm3aumm
W Apyrux nuu, paboTarLmx nog ynpassieHMeM opraHmsaumu, 06 9KonorM4ecknx LIeHHOCTAX opraHu3auum, a
TaKkKe 0 TOM, KaK 9TV LLIeHHOCTM MOTYT BHECTM BKaj B peanuaauuto GusHec-cTpaterum opranmsauum (M. 5.1).

BricLuee pykoBoACTBO AOIMKHO oBecnevmBarb noolpeHne nuy, paboTarowmx nog ynpasneHuem opra-
Hu3auuun, ecrnm OHU:

- ynydLiarT 3Konornyeckue pesynbrarbl 4eATEeNbHOCTH,

- BHOCAT BKNag B 4OCTM>KEHWE HAME4YeHHbIX pe3ynbTaToB CUCTEMbI AKONMOrM4YeCKOro MeHeA)KMeHTa,

- MPU3HAIOT BAXXHOCTb AOCTUXKEHUS SKONOTMYECKMUX Lieneii, 3a KOTOPble OHM OTBEYAlOT UMK 3a KOTOpble
OHM MOJOTYETHBI.

BhbicLUee pyKOBOACTBO AOMKHO 0BecnevuTb, 4Tobbl BCe nuua, paboTatowme noj ynpasreHueM opraHu-
3aumu, ObinNu OCBELOMIIEHSI:

- 00 3KONOrMYECKON MONUTUKE OpraHM3auum u o06A3aTenbCTBax MO OTHOLLEHUIO K 9KOSIOrMYECKON Mno-
NUTUKE;

- Ba>XHOCTWU COOTBETCTBUA TpGGOBaHVIﬂM CUCTEMbI IKONOrM4eCcKoro MeHeg>XMeHTa;

- UX BKNnage B pe3ynbTaTUBHOCTb CUCTEMbI 3KONTOrM4E€CKOro MEHEMKMEHTA,

- NPeuMMyLLeCcTBax OT YNydLIEeHUA 3KONOrMYECKUX Pe3ynbTaTtoB AeATENbHOCTH,

- X OTBETCTBEHHOCTU N NOAOTHETHOCTU B paMKaxX CUCTEMbI IKONMOTMHECKOro MEHEIXKMEHTA,

- 3HAYUMbIX (PAKTUYECKNX UNKM NOTEHUMANBbHBIX 9KONOrMYECKUX acnektTax ux paboyei AeATENbLHOCTU U
CBSAI3aHHbIX C HUMU 3KOMOTNYECKNX BO3AENCTBUAX;

- BbISIBMIEHHbIX PUCKAX U BO3MOXHOCTSIX, KOTOPblE HEOBX0AMMO YY€ECTb, B OTHOLLEHMU uX paboyeii ges-
TENbHOCTU, €CNU 3TO NPUMEHUMO;

- nocneacrBuAax Heco6n|op,eva NPUMEHUMbBIX TpGGOBaHMVI CUCTEMbI 3KOJNOrM4eckoro MeHeaXXMeHTa,
BKIOYasi NPUHATbIE OpraHn3auuen obasartenncrea.

Mpumepbl METOAOB MOBLILLEHWA OCBEAOMIIEHHOCTU MOTYT BKMIOYATb BHYTPEHHWU OOMEH uHdpopMaLmuei,
HarnsaHbIe HAAMUCH M NAaKaThl, PeKNaMHble KaMnaHuu, 0byveHne unu obpasoBaHue, a TaKke HaCTaBHUYECTBO.

7.4 O6MeH nHdgpopmaumen

7.4.1 O6wue nonoxeHna

OpraHu3auusa gomkHa paspaborarb npouecchl Ans obmeHa uHdpopmaumen, noaxoasiLume Ans CUCTEMBI
3KONOrMYECKOro MeHeAXMEHTA, NPUHUMAsA BO BHUMaHWE NpUHATbIE 00s3aTenbCTBa OpraHu3aumuu. 3Tu npo-
LieCCbl AOMKHbI ONpeaensaTh:

- Kakas uHdopmauma A0mKHa ObiTb CO0OLLEHa;
KOrga U Npu Kakux yCcroBusiX OHa JOIMkHA ObiTb COOOLLEHA;

- KOMY HEOBX0AUMO COOBLUMTEL MHAOPMALMIO;

- Kak oHa Gyaert coobwarbes.

OpraHu3auua MOXET pacCMOTPETb MOTEHLUMUAanNbHbIE 3aTpaThl U NPEUMYLLECTBA Pa3NUYHbIX MOAX0A0B
npu paspabotke npoueccos o6MeHa nHcopmaLueli, KoTopble NOAXOAAT ANt KOHKPETHLIX 0OCTOATENLCTB.

O6MeH 9KonorM4eckon nHdopmaumeii 4omkeH BbiTb OCHOBAH, a Takke COrmacoBaH C UHpopmauuei,
nony4aemMomn B pamkax CUCTEMbI 3KONOTMYECKOr0 MEHEXKMEHTA, BKN0Yasi BHYTPEHHIOK OLIEHKY 3KOMoruve-
CKMX pes3ynbTaTtoB AeATENLHOCTU opraHu3sauum (cm. 9.1).

MpumevarHune — [ononHutensHas uHgopmaunsa no obmeHy uHdopmavueii npusegeHa s UCO 14063.

Mpu onpegeneHun TOro, Kak OHa HaMepPeBaeTCsl OCYLLECTBNATL 0OMEeH uHdopmauumen, opraHusauus
AOIMKHA pacCMOTPETb Pas3nu4Hbie MeToabl 0O6MeHa uHdopmauueit, KoTopble MOryT cnocobcTBoBaTb NOHUMA-
HUIO N NPU3HAHWIO YCUNWIA OpraHn3aummn B 06nacTu aKONorMyeckoro MeHeXXKMeHTa 1 coencTBOBaTb ANAarnory
C 3aMHTEepecoBaHHbIMKU CTOPOHaMKU. MeTtoabl 06MeHa nHdopmaLuen BKIIOYAIOT, HanpuMep, HedhopManbHbie
ANCKYCCUUN, AHU OTKPLITLIX ABEPEN B OpraHusaumnu, (hokyc-rpynnbl, Auanor ¢ 00LeCTBEHHOCTbLIO, BOBJIEYEHUE
B >KM3Hb 06LEeCTBa, web-CaliTbl U fIEKTPOHHYIO NOYTY, NPECC-PENU3bI, PeKNaMHble U nepuoanveckue MHMop-
MaLMOHHbIE BIONNETEHN, FOAOBLIE U ApYrue NEPUOAUYECKUE OTUETHI, TENEMOHHBIE KTOPSYNE NTUHUNY.

OpraHnsaumsa gomkHa paccMarpuBaTb U pearMpoBatb Ha COOTBETCTBYIOLLUME 3aMpOChl, UHTEPEC UIK
Apyrue BxoAHble AaHHblIe, NoNyYaemMble B npoUecce ooMeHa uHdopmaLmen, kacalowmecs ee CUCTEMbl 9KOIo-
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rMYecKoro MeHemxmeHTa. Moxer ObITb NonesHa paspaboTka npouecca NonyyYeHUs n pearupoBaHnUs Ha Takyto
BHYTPEHHIOK U BHELLHIO MHAOPMALMIO.

OpraHusauus AOMKHA PerncTpupoBaTtb U COXPaHATb AOKYMEHTMPOBAHHYIO MHAOPMAaLUIO Kak CBUAe-
TeNbCTBO 06MeHa uHdopmauuen, npu HeoBXoAUMOCTH, YTODbI:

- NpOCnexuBaTb UCTOPUIO 0BMEHA MHopMaLMen, 3aNpoCoOB UMM UHTEPECOB C KOHKPETHOW 3auHTepe-
COBaHHOW CTOPOHOM;

- NOHUMAaTb XapakTep B3auMOAENCTBUIA C Pa3NNYHLIMU 3AUHTEPECOBAHHbLIMU CTOPOHAMN BO BPEMEHU;

- MOBbLILLATb PE3YNLTATUBHOCTL OpraHu3auuun B paspaboTtke Oyaylmx npoueccoB oOmeHa uHgopma-
LUMEN U MPUHATUA NOCNEAYIOWMX MEP, a TAKKe YYET UHTEPECOB KOHKPETHLIX 3aMHTEPECOBaHHbIX CTOPOH, Mo
Mepe HeoBXoaAUMOCTH.

HeT HeobxoaMMOCTM AOKYMEHTMPOBATb Tako 0OMeH uHAOpMaUnen, KOTOPbI He NMPUHOCUT MONb3y
CUCTEME IKOMOrM4ECKOro MEHEI KMEHTA, Hanpumep, HedopmanbHoe obeHue. OpraHusayus gomKHa npu-
HATb BO BHUMAaHUE XapakTep CBOEW AEeATENbHOCTM U pa3Mep, 3HaYUMbIe IKONOrnyeckue acnekTbl, 0Co0eH-
HOCTU, NOTPEOHOCTU U OXKUAAHMSA €€ 3aUHTEPECOBAHHbLIX CTOPOH NPU CO3A4aHUM NPOLECCOB 0OMeHa MHAOop-
Mauuen.

OpraHusauusi 4ormkHa paccMOTPETb CrieayloLume Lwaru npouecca:

- cbop uHpopMauMKM MU HanpaeneHue 3anpoCoB, BKIOYAS COOTBETCTBYIOLUME 3aUHTEPECOBAHHbIE
CTOPOHbI (CM. 4.2);

- onpeaeneHue Leneson ayautopun u ee noTpebHOCTM B MHCbOpMaLIMKM Unu B Auanore;

- 0TOOP MHOPMALIMK, UMEIOLLIEN OTHOLLEHWE K UHTEpecaM ayauToOpuu;

- peLLeHue o TOM, Kakas uHopMmauusa 4omkHa ObiTb COOOLLEHA LIENEBOW ayaAUToOpuH;

- onpeaeneHue MeToaoB u hopMaToB, NOAXOAALLMX Ansi 0OMeHa uHgopmaLumei;

- OLEHKY M Nepuoauyveckoe onpeaeneHue pesynsTatTMBHOCTU npolecca obMeHa uHdopmaumen.

MpuHUMNUanbHbIE KOMNOHEHTbI oOMeHa uHdopMauuel No CUCTEME IKOJNOTMYECKOTO MEHEMKMEHTA
0606LeHbl B Gnoke npakTudeckon nomowm Ne 18. 3T KOMNOHEHTbI PEKOMEHA0BAHbI B KAYECTBE KMIOYEBbLIX,
MUHUMAnNbLHO HEOOXOAMMBIX, U OPraHU3auUMsa BNpaBe paclUMpuUTb MX, MPU HEOOXOAUMOCTM, AN pe3ynbTaTuB-
HOro obMeHa uHpopmauuen, OTHOCALLEroCA K CUCTEME SKONMOFMYECKOTO MEHEMKMEHTA.

Bnok npakruyeckoi nomouu Ne 18 — O6meH uHpopmaumen B cuctemMe 3KoNorm4eckoro meHea-
XKMeHTa

MpuHUMNUanbHbIE KOMMOHEHTbI 0OMeHa uHdopmaLluei:

BbicLiee pykOBOACTBO AOMKHO AOBOAUTL MHGOPMALMIO O BAXKHOCTU PE3YNbLTaTUBHOTO 3KONOTMYECKOro
MEeHeI>KMEHTa U COOTBETCTBUSA TpeDOBaHMAM CUCTEMbI IKOMOMMYECKOro MEHEMKMEHTA (CM. 5.1).

BbiCcLiee pykoBOACTBO AOMMKHO obGecneynTs JOBeAeHUE BHYTPU OpraHu3aumm:

- 9KONOrm4yeckomn NONUTUKK (CM. 5.2);

- OTBETCTBEHHOCTU W MOSIHOMOYNI ANSA COOTBETCTBYIOLLMX PYHKLMIA (CM. 5.3).

OpraHusaums AorkHa pacnpocTpaHaTb MHopMaumio:

- 0 €€ 3HAUMMBbIX JKONMOTMYECKMX aCneKTax CPEAU PasnUUHbIX YPOBHEN U (DYHKLIMIA, Npu HEOOX0AUMO-
ctu (cM. 6.1.2.5);

- 9Komnornyeckux uensx (cm. 6.2.2);

- COOTBETCTBYIOLLMX IKONMOrMYECKMX TPEBOBAHUAX K BHELLUHUM NOCTABLLMKAM, BKIOYAA NOAPAAYUKOB
(cm. 8.1);

- COOTBETCTBYIOLLMX IKOMOTMYECKUX pe3ynbraTtax 4eATENbHOCTU BHYTPU U BHE OpraHM3auum, Kak 310
onpeneneHo ee npoueccoMm(amu) oOMeHa uHcpopmaLmen n Kak ato TpedyloT ee nNpuHATbIE 0ba3aTenbCTBa
(cm. 9.1.1).

OpraHusauus aomkHa o6ecnevmnTb, YToObl pe3ynsTaTbl BHYTPEHHUX ayAUTOB Obinu AOBEAEHDLI 10 COOT-
BETCTBYIOLLUMUX pykoBoauTenen (cm. 9.2).

AHarnu3 cucTeMbl 3KONMOTMYECKOT0 MEHEAXKMEHTA PYKOBOACTBOM OpraHuM3aLum AOIDKEH BKIIOYaTbL pac-
CMOTpPEHUE 0OMeHa MHAOPMAaLMEN C 3aUHTEPECOBAHHBIMU CTOPOHaMM (CM. 9.3).

7.4.2 BHyTpeHHuit o6MeH nHcgopmaumen

O6MeH nHdpopmMaumeii Mexay pasnuyYHbIMM YPOBHAMU U OYHKUMAMU B paMKax OpraHu3aumm siBnsieTcsi
KIOYeBbIM AN pe3ynsTaTUBHOCTU CUCTEMbI 9KONOTMYECKOT0 MeHeaMeHTa. Hanpumep, o6MeH nidopmauu-
eil BaXkeH AnA pewieHus npobnemM, KOOpAMHaLUMKM AEATENbHOCTM, peanu3auun NnaHoB AENCTBUN U AanbHEeW-
LUEro pas3BUTUS CUCTEMbI SKOSIOTMYECKOro MeHeaXMeHTa. [MNpeaocTaBneHne COOTBETCTBYOLLEN MHAOPMaLMK
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nuuam, paboTaroLmm noa ynpasneHuemM opraHusanum, cnocobCTeyeT X MOTUBALUU M NOBLILLIAET pe3ynbTaTthl
3KOMNOrM4ecKkomn AeATenbHOCTU. 3TO MOXET NOMOYb paboTHUKAM M BHELLHMM NOCTaBLyukaM, paboTaowmm nog
yrnpaBneHMem opraHu3auum, BbIMOMNHATL UX 00513aHHOCTU U MOXET MOMOYL OpraHn3auuun AOCTUraTb ee KO-
noruyeckux uenen. B opraHu3aummn gomkeH ObiTb npouecc, o6ecneunsaiolmii 06meH uHdopmManmen Ha Bcex
YPOBHSAX OpraHu3auum. 310 MOXET NO3BONUTL NOMy4aTh 3aMEYaHUA U NPEATIOXKEHUS MO YNYULLIEHUIO CUCTEMBI
3KOMNOrMYeCcKoro MEHEKMEHTA U SKOMOTMUYECKUX PE3YNLTaTOB AEATENBHOCTU OpraHu3auumn. Pesynetatbl MO-
HUTOPWHIa CUCTEMbI SKONOMMYECKOro MEHEXKMEeHTa, ayAuTOB U aHanu3a co CTOPOHbI PYKOBOACTBA AOSHKHbI
6bITb AOBEAEHbI 40 CBEAEHWS COOTBETCTBYIOLLMX UL, BHYTPU OpraHn3aLimu.

7.4.3 BHewHuin o6MeH uHopmaumven

O6MeH MHdopMaLMEN C BHELUHUMMN 3aMHTEPECOBAHHLIMU CTOPOHAMU MOXET ObITb BAXKHbLIM U pe3yrb-
TaTUBHbIM MHCTPYMEHTOM ANS 9KOMOMMYECKOro MeHemkMmeHTa. OpraHusauus A0rpkHa NPUHMMAaTL BO BHUMA-
Hue TpeboBaHus k 0OMeHy MHdOpMaLUen, CBsI3aHHbIE C ee NPUHATLIMU 00s13aTeNLCTBaMM U ee NpoLeccamu
obmMeHa uHdpopmaumeii (CM. 7.4.1), U pacnpocTpaHaTb UHGOPMALIMIO B OTHOLLEHUN CUCTEMbI SKOJIOTMYECKOTO
MEHeI>KMEeHTa BHe opraHusauuu, ecnu tpedyercsa. OHa MOXET Takke pacCMOTPETbL BONPOC O TOM, J0BOAUTL
1M 10 CBEAEHMUS €€ BHELUHUX 3aUHTEPECOBaHHbIX CTOPOH MHAYOPMALIMIO O €€ IKONTOMMUECKUX acnekTax, BKIo-
yasi Ty, KoTopasi OTHOCUTCSA K pacnpeaeneHunto, UCMonb30BaHMIO U YTUNU3aLUK NPOAYKLIMK.

OpraHu3auus aomkHa UMETb NpoLecc obmeHa uHgopMaumeli C BHELLHUMU 3aMHTEPECOBAHHBIMU CTOPO-
HaMu Ha crnyyan YpesBbl4aiHbIX CUTYaL WA, KOTOPbIE MOTYT NOBAUATL HA HUX UMK 3aTPOHYTL UX. OpraHu3auma
Takke MOXET HaWTK Ans cebs NonesHbIM AOKYMEHTUPOBATL €€ MPOLIECChl BHELLHEro 0dmeHa uHdopmavumei.

n puMedHaHune — CM. Takxe 8.2 B OTHOLLUEHUMN FOTOBHOCTU K l-I’.)e:iBI:l‘-Ial‘/‘IHI:IM CUTyaluusaM U pearupoBaHus.

OOMeH MHdopMaunel ¢ BHELWHWMU 3aUHTEPECOBAHHLIMU CTOPOHAMU B OTHOLLEHUM IKOFNOTUYECKUX
pe3ynsTaTtoB AEATENbHOCTU OpraHu3auum JOIDKEH ObiTb TOYHLIM, HAZAEXHBIM U NpoBepsieMbiM (CM. ISO/TS
14033). 3asBneHus, kKacalLMecs IKONOrM4YeCKX pe3ynsTaToB AeATENbHOCTHU, MOTyT ObiTh, HANpUMEP, B HOp-
Me 0TYETOB 00 YyCTOMYMBOCTM OpraHM3aumm, peknamMHbix OykneToB unu peknaMHbix kamnanui. OpraHusauum
MOTyT paccmaTpuBaTk MOAXOAbI K MPOBEPKE 3asABNEHMI 06 9KONOrMYECKUX PE3ynbLTaTax ee AeAaTenbHOCTY.

[ns nonyyeHnsa pykoBOAALLMX yKa3aHW NO pesynbraram AeATeNnbHOCTU opraHu3auum, cM. 1ISO 14031.
Ons nony4yeHns pykoBOAALLMX yKa3aHMi MO NpOAYKLUMU, B OTHOLLEHMM KOTOPOM AEnatoTcsl 9KONoruyeckue 3a-
ABneHust, cm. ISO/TS 14033 n ISO 14020.

7.5 JokymeHTUpOBaHHasA UHopmauusa

7.5.1 O6wme nonoxeHus

OpraHusauus gomkHa paspabortarb u nogaepXxmearb COOTBETCTBYIOLLYIO AOKYMEHTUPOBAHHYIO MH(OP-
Maumio 4ns o6ecrneyeHuns Toro, YTo ee CUCTEMA IKONOTMYECKOTO MEHEMKMEHTA (DYHKLIMOHUPYET Pe3ynbTaTuB-
HO, YTO OHa NOHMMAETCA NuuamMu, paboTaloWwmMmMU NOA ynpasBneHUem opraHnsauun, U Apyrumm 3anHTepeco-
BaHHBIMU CTOPOHAMMU, U YTO NPOLIECCHI, CBA3AHHbLIE C CUCTEMON IKONOTNYECKOTO MEHEAXKMEHTA, BLINONHAIOTCA
TakK, KaK 910 3annaHupoeaHo. [JokyMeHTMpoBaHHaA MHOPMaLUA A0MKHA HaKanNIMBaTLCA U NOAAEPXKUBATLCA
TakuMm o6pa3oM, 4Tobbl OTpaXkatb KynbTypy M NOTPEOHOCTU OpraHusaumu.

[OKyMeHTUpoBaHHasA MHGOpMaumsa, Hanpumep, B )OpMe NpoLEeCCcOoB, NNAHOB U NPOrpamMm, AOSHKHA
paspabaTtbiBaTbCH, akTyanu3upoBaTbC U NMPUMEHATLCH, NP HEOOX0AUMOCTH, ANs obecneyeHnsa cornaco-
BaHHbIX, CBOEBPEMEHHbIX U BOCMPOM3BOAUMbIX pe3ynbratoB. JlokyMeHTupoBaHHaA uHdopmauusa B dopme
3anucen JomkHa permcTpMpoBaTbCA U COXPaHSTLCA B KA4€CTBE CBUAETENLCTB AOCTUTHYTLIX PE3YNbLTaToOB UMK
BbINOMHEHHON AEATENBbHOCTH, C LIENbI0 IEMOHCTPALNUMN PE3YNLTAaTUBHOTO BHEAPEHUA CUCTEMBI IKONOrMYECKO-
ro MeHemkMeHTa. MiHdopmauus, ucnonb3yemas B Ka4ectse sannucen AOCTUTHYTLIX Pe3ynsraTtoB unu caupe-
TENbCTBA BbIMOMHEHHON AEATENLHOCTH, ABNSETCA YaCTbiO AOKYMEHTUPOBAHHOW MH(pOPMALIMK OpraHu3aLmu,
HO MOXET yNpaBnATLCA NOCPEACTBOM Pa3NMYHbIX NPOLECCOB MEHEMKMEHTA.

[na pesynsTatMBHOrO MEHEOXXMEHTa ee KIIOYEBbIX BMAOB AEATENbHOCTU (HanpuMmep, TeX, KOTopble
CBSAI3aHbl C UAEHTUDULMPOBAHHBIMU PUCKAMWN U BO3MOXHOCTSIMM, KOTOPbIe HEOOX0AUMO y4ecTb) OpraHu3a-
LUMs MOXET onpefenutb, Kak €l BbINOSHATbL COOTBETCTBYIOLLUYIO AEATENbHOCTb MOCPEACTBOM pa3paboTku
npouecca(oB), KOTOPbIA MOXET ObITb 3aJ0KyMEHTUPOBAH, U MOXET ONUCLIBATb C COOTBETCTBYIOLLEN CTene-
HbIO AeTanu3aumm, kakum 06pasom STW BUAbl AEATENbHOCTU YNpaBnsaTca. ECnu opraHn3auma pelaer He
AOKYMEHTMPOBATb NPOLIECC, TO y4acTByoLMe nuua, paboTatowme nog ynpasneHneM opraHu3auum, AOMMKHbI
6bITb NPOUHAOPMUPOBAHBLI O TPeBOBaHUSX, KOTOPbIE AOSKHbI ObITh BBIMOMHEHBI, NPU HEOBXOAUMOCTH, MO-
CcpeacTBOM 0OMeHa MHdopMmaumen unm odyyeHus.

OpraHu3auus MOXeT PeLUUTb AOKYMEHTUPOBATL €€ CUCTEMY MEHEIXKMEHTA B (hOpMe PYKOBOACTBA, KOTO-
poe npeacraenser cobon 0630p Unu KPaTkoe N3NIOKEHNE CUCTEMBI C ONMUCAHUEM OCHOBHbIX 3NIEMEHTOB, U MO-
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XKET coagepxaTb yKasaHUs Ha CBA3AHHYIO C CUCTEMON JOKYMEHTUPOBaHHYIO MHopMmauuto. CTpykTypa noboro
TaKoro pyKoBOACTBA MO CUCTEME IKOMOTMYECKOTO MEHEAXKMEHTA He 00s3aHa cnefoBaTh CTPYKTYpe pasfenos
ISO 14001 nnun kakoro-nmbo Apyroro craHgapra (cMm. 6nok npaktuveckon nomowym Ne 19).

O6beM AOKYMEHTUPOBAHHON MHOPMAaLMK OAHON OpraHu3auuM MOXET OTnuYaTbcsl OT o6bema Aapy-
rov opraHusaumu. CosgaHue HEHY>XHOW UMK CIOXHON AOKYMEHTMPOBAHHONW MH(OPMAaLMN MOXET CHMUXKAaTb
pe3ynbTaTUBHOCTb CUCTEMbI IKONOrMYECKOr0 MeHeaxkmeHTa. [Npu paccMoTpeHun obbema cosgaBaemon Ao-
KYMEHTUPOBAHHOMN MH(pOPMaLMUN OpraHn3aums MOXKET PacCCMOTPETb NPEUMYLLIECTBA J0KYMEHTUPOBAHHOMN UH-
dopmauuu Ana pesynsTaTUBHOCTU, LIEMOCTHOCTU U MOCTOSHHOTO YIYYLLEHUSt CUCTEMbI 3KONOTMYECKOTO Me-
HeKMEeHTa.

JokyMeHTUpoBaHHas nHopmMaLuua MoXeT ObiTb ynpaBnsieMoii Ha nibom Hocutene (bymara, aneKTpoH-
Haa dopma, cotorpadms, nnakar), KOTOpPbIA ABNAETCA yA0OHbIM, yA0004uTaeMbIM, NErk0 NOHUMAEMbIM U
JOCTYMHBIM HyXaaroLwmmcs B MHpOpMaLun, COaepKaLLencs Ha HEM.

Ecnun npouecchbl cuCTEMbI 3KONMOrMYECKOro MeHe)XMeHTa COrnacoBaHbl ¢ NPoLeccamMmu Apyrux cuctem
MEHE)KMEHTAa, OpraHn3aums MOXeT 00beaMHUTb COOTBETCTBYIOLLYIO 3KOMOTMMYECKYIO JOKYMEHTUPOBAHHYIO
WMHOPMaLMIO C JOKYMEHTUPOBAHHOW MHOPMaLMEN STUX APYIMX CUCTEM MEHEIKMEHTA.

OCHOBHas JOKYMEHTUPOBAHHAA MHOPMAaLUS, OTHOCSILLASICA K CUCTEME IKONOMMUYECKOT0 MEHEMKMEH-
Ta, npeacraeneHa B Gnoke npakTuydeckon nomowm Ne 19. 310 0OCHOBHas, MUHMMarbHO Heobxoaumas Hdop-
Maums, KoTopas AoMmKHa AOKYMEHTUPOBATLCA, NPU 3TOM OpPraHu3auMsA MOXET BbIWTU 3a 3TU Npeaens!, nNpu
Heob6xo0aMMOCTH, ANS PE3YNLTAaTUBHOCTU CMCTEMBbI 9KONMOMMYECKOTO MEHEDKMEHTA.

Bnok npaktnyeckoin nomown Ne 19 — [lokymeHTUpoBaHHas nHdopmMauus

OpraHu3auus gomkHa paspabatbiBaTb, akTyanu3upoBaTb U MPUMEHSATbL CREAYIOLLYIO JOKYMEHTUPO-
BaHHYI0 MHGOPMALMIO, KOTOPas BKMIOYAET B cebs:

- obnactb NPUMEHEHUA CUCTEMbI 9KONOTUYECKOT0 MEHEKMeEHTA (CM. 4.3);

- 3KOIIOrMY€eCKyto NonNuTUKyY (cMm. 5.2);

- MAEHTUPULMPOBAHHbIE PUCKU U BO3IMOXHOCTU OpraHu3aumm, KOTopble HeoOXoaAMMO y4vecTb (CMm.
6.1.1);

- HeoOxoauMble MpoLecchl B COOTBETCTBUM € 6.1.1—6.1.4, B 06beMe, TpebyemMoM Ans nonyyeHus
YBEPEHHOCTU B TOM, YTO 3TM NPOLIECCHI BLIMOMHAIOTCA Kak ObIN0 3annaHupoBaHo (cm. 6.1.1);

- 9KONOrm4yeckue acnekTbl U CBSA3AHHLIE C HUMM IKONOTMYECKNe BO3AENCTBUA, KPUTEPUU, NCNONbIYeE-
Mble Ans onpegeneHnsi 3HaYUMbIX IKONOrMYECKUX acneKToB, a TaKkKe 3HAaYMMbIe 9KONOrM4ecKue acnekTbl
(cm. 6.1.2);

- NpuHsTbIe obsizatenbcTBa (Cm. 6.1.3);

- MHhopmMaumio 06 akonoruyeckux uensax (cMm. 6.2.1);

- MHOPMaLMIO O NpoLeccax ynpaBneHns AesATeNbHOCTbIO, HEOOXOAMMBIX AN BbINOMHEHUA Tpebo-
BaHWMW CUCTEMbI SKONOrMUYECKOr0 MEHEAXKMEHTa, B 00beme, HeoBXxoaMMOM ANA NONYYEHUSA YBEPEHHOCTU B
TOM, YTO NPOLIECCHI BLINOMHAOTCA KaK Obio 3annaHupoBaHo (cm. 8.1);

- Mpouecchl, He0OX0AUMBIE AN MOATOTOBKM U PEAarMpoBaHuUA Ha NOTEHUMANbHbLIE Ype3BbiHaliHbIe CUu-
Tyauum, uaeHTUMUMPOBaHHbIE B COOTBETCTBUM € 6.1.1, B 06beme, He06X0aUMOM ANA NONYYEHUA YBEPEH-
HOCTU B TOM, YTO MPOLLECChI BbINOMHAOTCA Kak Obino 3annaHuposaHo (cm. 8.1).

OpraHusauusa AOMmKHa perucTpupoBaTb U COXPaHATL AOKYMEHTUPOBAHHYIO UH(POPMALMIO B Ka4ecTBe
CBMAETENbLCTB (3anuceit) cneayloLwero:

- KOMMNETEHTHOCTU, HACKOIIbKO 3TO NoAxoAuT (CM. 7.2);

- oBmeHa uHdopmaLlmei, HacKONbKO 3TO NoAXoAUuT (CM. 7.4.1);

- pes3ynsraToB MOHUTOPUHIA, U3MEPEHUIA, aHanM3a U OLeHKU, HACKONLKO 3TO NoAxoauT (cm. 9.1.1);

- pesynerarta(oB) OLEHKU COOTBETCTBUA (CM. 9.1.2);

- peanusauuu nporpamMmmbl ayaMToOB U Pe3ynbTaTos ayauTtos (cm. 9.2);

- pesynsraToB aHanusa co CTOPOHbI PyKOBOACTBA (CM. 9.3);

- Xapakrepa BbISIBIEHHbIX HECOOTBETCTBUI U BCEX NOCAEAYIOLMX NPEANPUHATLIX AENCTBUIA, a TaKKe
pe3ynsLTaToB BCEX KOPPEKTUPYOLWMX AencTBMi (CM. 10.2).

Hpyrue npumepbl AOKYMEHTUPOBAHHOW MHPOPMALIMM BKIIOYAIOT ONMCAHUA NPOrPaMM U OTBETCTBEHHO-
CTH, npoueaypbl, MHPOPMALMIO O NPoLEeccax, OPraHU3auUOHHYIO CTPYKTYPY, BHYTPEHHUE U BHELLHUE CTaH-
4apThbl, @ TaKXKe NraHbl 4eNCTBUIA B YPE3BblYaNHbIX CUTYaLMSAX.
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7.5.2 CospaHue u aktyanusauusa

Mpu cospgaHnu U aKTyanu3aumm JOKYMEHTMPOBAHHOW WHbOPMALMK, OTHOCALLENCS K CUCTEME SKONOTU-
YECKOro MEHEPKMEHTA, OpraHusauumsa AormkHa 06ecneuntb COOTBETCTBYIOLWME:

- uaeHTuduKaumio U onucaHue (Hanpumep, HauMeHoBaHue, 4arTa, aBTOP UMK CCbINMOYHbLIN HOMEP);

- dopmar (Hanpumep, A3bIK, BEPCUS NPOrPaMMHOT0 o6ecneveHus, rpadudeckue n3obpaxeHus) u Hocu-
Tenb (Hanpumep, ByMaXHblN, SNEKTPOHHBIN);

- BHYTPEHHWIi aHANN3 1 yTBEPXAEHUE HA NPUTOAHOCTb U aAEKBATHOCTD.

7.5.3 YnpaBneHue 4OKYMEHTUPOBAHHON uHGOpMaumnen

YnpaeneHve AOKYMEHTUPOBAHHOW MH(pOPMaLMEN CUCTEMbI IKONMOrMYECKOr0 MEHeIKMEHTa ABNAETCA
Ba)HbIM Ansi obecneyeHust Toro, YTo:

- MH(hopmaumsa MOXET ObiTb MAEHTUULMPOBAHA NO OTHOLLEHMIO K COOTBETCTBYIOLLEN OpraHu3auuu,
noapasaeneHmio, yHKUMK, AeATENbHOCTM UMW KOHTAKTHOMY nuuy;

- uH(hopmauusi, paspabarbiBaeMast, akryanuanpyemas u npuMmeHsieMasn opraHm3aumen, perynsipHo aHa-
NM3upyeTcs, Npu HEOBXOAUMOCTU U3MEHSIETCA U YTBEPXKAAETCA YNONHOMOYEHHLIMU NMLAMU A0 €€ BbiNyCKa;

- AENCTBYIOLLME BEPCUM COOTBETCTBYIOLLIEH AOKYMEHTUPOBAHHOW MHhOPMALIMK AOCTYMNHBLI HA BCEX Me-
cTax, rae BbINOMHAETCA AeATENbHOCTb, BAXKHAA ANA PE3yNbTaTUBHOIO (PYHKLIMOHMPOBAHUS CUCTEMbI, BKSIOYANA
Ty, KOTOpas HeoOxoaumMa Ansd 06ecnevyeHns yBEPEHHOCTU B TOM, UTO TPEOOBaHUS BLINOIHEHDI;

MpumMmedaHne — B Tex cryyasix, korga obecnedeHne AOCTYNHOCTU AOKYMEHTUPOBAHHOW WH(pOPMALNN He-
BO3MOXHO C MPaKTUYECKON TOUKN 3peHUsi, AeACTBMA, KOTOPbIE COOTBETCTBYIOT NPEANUCAHHON NPaKTUKe, MOXHO CYUTaTb
LOCTATOMHBIMU.

- MHpopmaums, KoTopas yctapena, He3amMeanuTensHO yaanaeTca u3 BCex MeCT €€ BbINycka, a Talke u3s
BCEX MECT U CMy4yaeB e NpUMEHEHUs (B HEKOTOPbIX 0BCTOATENLCTBAX, HANPUMED, B NPABOBLIX LIENAX u/unu
B LIENsAX COXPaHEeHMs 3HaHMIi JOKYMEHTMPOBaHHas HdopMaLus, KOTopas yctapena, MoxeT ObiTb COXpaHeHa
B KQ4YeCTBE CBUAETENLCTB [OCTUTHYTLIX PE3YNLTATOB).

[loKyMeHTMpOoBaHHaA UHPOPMALIMA MOXET PEe3ynLTaTUBHO YNPAaBATLCA NOCPEACTBOM:

- pa3paboTku COOTBETCTBYIOLLErO hopmMara, KOTOPbIN BKIOYAET YHUKaNbHLIE HAMMEHOBAHUA, HOMEpA,
JaTbl, BEPCUU, UCTOPUIO U3MEHEHWIA U NOMHOMOYNUS;

- BO3MNOXEHUs1 OTBETCTBEHHOCTU 3a aHANWU3 U yTBEMKAEHUE JOKYMEHTUPOBAHHON MH(pOpMaLIMK, pa3spa-
BaTbiBa€MOIi, akTyanu3npyemon u NpumMeHssieMon opraHusauyuein, Ha nuu, obnagarowmx 4OCTaTO4uHbIMU TEX-
HUYECKUMU CMOCOBHOCTAMMW U OPraHU3aLUOHHbIMU MONTHOMOUYUSIMU;

- NOAAEPKaHUSI PE3YNLTAaTUBHOW CUCTEMbI PAaCNpPOCTPaHEHHUS.

8 OeATenbHOCTb

8.1 MnaHupoBaHue u ynpaeneHue OeAaTeNibHOCTbIO

8.1.1 OGwue pykoBoaslLUE YKA3aHUA: yNpaBrieHne OeATeNIbHOCTbHO

OpraHu3auus oomkHa obecneynTs, YToOb! ee AeATENLHOCTL U CBA3AHHLIE C Hel MPOLECCHI OCYLLECTBNS-
NUCb B yNpaBnsieMbIX YCNOBUAX B LIENSIX BbIMONHEHUs1 0693aTeNnbCTB 9KONOrMYECKON NONIUTUKU, AOCTUKEHUS
€€ 3KOoJNorm4yecknx ueneﬁ nynpasneHua ee aHa4nMmbiMnN 3KONOrM4E€CKUMN acnekTamun, NPpUHATbLIMU obsasarenb-
CTBaMM, a TaKxXe pUCKaMuM U BO3MOXHOCTAMU, KOTOPblE HEOBX0AMMO y4eCTb. [nA NnaHUMpoBaHus pe3ynbra-
TUBHbIX U 3P DEKTUBHBIX CPEACTB 06ecneyveHns, opraHm3aumua AomkHa onpeaenuTb, rae Heobxoaumbl Takue
cpencrea obecneyeHns n ans kakux uenen. OHa AoMmKHA YCTAaHOBUTbL BUAbI U YPOBHU CPeACTB obecneveHus,
KOTOPbIE OTBEYAIOT NOTPEBGHOCTAM OpraHu3auuu. BelbpaHHbie cpecTBa obecneyeHns AeTENbHOCTU JOIDKHbI
noaaepXuMBaTtbCsa U NEPUOANYECKU OLEHUBATLCA ANA UX AANbHENLLEro pe3ynsTaTMBHOIO MCMOSb30BaHUA.

Mpu onpeaeneHun HeobXoaUMbIX CPEACTB 00ecneyYeHns unu pacCMOTPEHMM U3MEHEHUI CYLLECTBYIO-
LUMX CPEeACTB HEOOXOAMMO PACCMOTPETL PUCKU U BO3MOXHOCTU, KOTOPblE HEOOXOAUMO YYECThL, a TaKkKe BCE
HenpeaBWAEHHbIE NOCNEACTBUA, K KOTOPbIM OHU MOryT npuBecTtu. OpraHu3auus 40IpkHa ynpasnsTb 3anna-
HUPOBAHHBLIMW U3MEHEHUSIMU U aHANU3NPOBaTbL MOCMEACTBUS HENPEABUAEHHbIX U3MEHEHUN, NpeaAnpPUHMMAn
JenCTBUSA MO CMAMYMEHUIO NMoBbIX HEGNAronpPUSITHLIX BAUSIHWIA, NPU HEOOXOAUMOCTH.

Mpu paccMoTpeHnn cpeacTe obecneveHus Ans HeGnaronpUSITHbIX 9KONOrMYEeCKUX BO31eNCTBUI OpraHu-
3aums MOXeT 06paTUTLCA K CriegytoLlen nepapxuu:

- UCKMIOYEHWSA, Takne Kak 3anpeT Ha ucnonb3osaHue PCBs (nonuxnopoudenunsi), CFCs (xnopdropy-
rmepoabl) UT. 4.;

- 3ameleHune, Hanpumep, 3aMeHa Kpacok Ha OCHOBE paCTBOpPUTENEN Ha Kpacku Ha BOAHOW OCHOBE;
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- TeXHWYEeCcKue cpeactea obecreHveHus, Takue Kak ynpasneHue BbiGpocamm, TEXHONOMUSA CMAMYEHUst n
T. 4.

- agMUHUCTpaTUBHbIE CpeAcTBa 0BecneyYeHns, Takne Kak npouenypbl, BUSyanbHbIi KOHTPONb, paboyune
WHCTPYKUMK, nacnopta 6esonacHoctu (SDS) n T. A4.

ns Toro 4to6bl N36exaTb OTKIMOHEHWUIA OT KONTOrMYECKOWN MNONNTUKKN, IKONMOrMYECKUX Lenemn 1 NPUHATLIX
06513aTenbCTB, MOXET ObITb pa3paboTaHa AOKYMEHTUPOBAHHAA MHAOPMALIMA, HACKOSbKO 3TO NOAXOAMUT, YTO-
6bl 0GBLACHUTL, HANPUMep:

- ONpeAeneHHYIo NOCnef0BaTeNIbHOCTb AEWCTBUM, KOTOPbIE HEOOXOANMO BbINOSHUTD;

- HeoGxoAuMYIO KBanudukauuio BOBMNEYEHHOMO NEpCoHana, Bkmovas nmobon Tpebyemblin npodeccuo-
Hanuaw;

- KIKOYEBLIE NEPEMEHHbIE, KOTOPLIE AOMKHbI MOAAEPXUBATLCA B YCTAHOBMEHHbIX Npedenax, Hanpumep,
Bpems, oU3nyeckmne rpaHuLbl, buonornyeckme xapakTepucTuky;

- XapaKTepUCTMKMU MCNOMb3yeMbIX MAaTepUanos;

- XapaKTepUCTUKKU MCNOMNb3yemol MHPPaCTPYKTYPbI;

- XapaKkTepuCTUKKU NPoAYKLMKM, MONy4aemMon U3 npouecca.

8.1.2 OnpepgeneHune noTpe6GHOCTEN B CpeACTBAX YNpaBneHUs AeATENbHOCTbLIO

OpraHusauusi MOXeET UCNOMb30BaTb CPEeACTBA YNPAaBNEHNA AeATENbHOCTbIO:

- ANs MEHEQKMEHTA UAEHTUDULMPOBAHHBIX 3HAYMMbIX 9KONOrMYECKUX acneKToB;

- obecneveHuns BbINONHEHUS NPUHATLIX 0053aTENbCTB;

- OO0CTMXKEeHNA IKONorn4ecknx u,ene|7| n obecneveHunsi COOTBETCTBUSA €€ IKONOrnieckomn NONUTUKEe, BKNIO-
yasi obs3aTenbCTBa MO 3aLUMTE OKPYXKaloLLen cpefbl, M0 NPEAOTBPALLEHUIO 3arpsi3HEHUN, a TaKKe NOCTOSH-
HOMY YNyU4LLEHUIO;

- NCKNMYEeHUsa nnm MUHUMn3auuu He6naroanmHoro JKOnorn4yeckoro BO3AGVICTBM$I Unn HeraTuBHOro
BNUSIHWUA HA OPraHM3auuio;

- MakCUMarbHOro UCMonb30BaHUS BO3MOXHOCTEN.

Ha ocHoBe obnacTtv npUMEHEHNs CUCTEMbI IKONTOTMYECKOTO MEHEPKMEHTA W AeWCTBUIN, ONpeaeneHHbIX
B COOTBETCTBUM C 6.1 11 6.2, opraHu3sauusa AOsKHA ONpeaenuTb HE0OXoAUMbIE CPEACTBA YNPaBNEHUS AeATeNb-
HOCTbIO (CM. 6.1 1 6.2), UICNONb3yA KOHLENLMIO XXM3HEHHOTO LIMKNA, BKMIOYaA AeATENbHOCTb, OTHOCALLYIOCS K
uccrneaoBaHusaM u pa3paboTke, MPOEKTUPOBAHMIO; NPOAAXAM, MAPKETUHTY, 3aKynKaMm, a TaKkke MEHEIKMEHTY
npon3BOACTBEHHbIX 00BHEKTOB.

Tun n cTeneHb ynpaBsneHua unu B03L|el7|CTBMF|, nPUMEeHAEMbIe Ha cTaausaX XXU3HEHHOIO LiMKna, A40MKHbI
ObITb onpeaeneHbl B paMKax CUCTEMbI 3KOINOrM4ecKoro MeHeA KMeHTa.

KoHuenums >k3HEHHOTO LMKIa AoIhkHA ObITb pPACCMOTPEHA KaK MOXHO paHbLUe, T. €. B NPoLecce Npoek-
TUPOBaHWA U paspaboTku. 310 obecneunt BonbLLEe BO3MMKHOCTEN ANS BLIMOMHEHUA YNYYLUEHUN 3KOMOrnye-
CKWX Pe3ynbTaToB AeATEeNbHOCTH, NPOLIECCOB, NPOAYKLMM UMK YCIYT U MOMOXET OpraHu3auum CHU3UTb NOTEH-
LMansHyl BO3MOXHOCTb NEPEHOCa HEGNAronpuSATHLIX 3KONOrMYECKUX BO3AENCTBUM HA cneaylowmue CTaguu.
370 npuBeeT Kk 6onbLUEe LEHHOCTU ANSA OpraHu3aLmm 1 3aLmMThbl OKpY>XKatowwen cpeabl.

MHorue opraHusaumm MOryT UMETb 3HAYUMbIE IKONIOrMYECKUE ACNEKTbl HA 3Tane UCNOMb30BaHUS UMK
npuMeHeHnsa nHdopmayumn, NpegocTaBnaemMoin opraHnsauuen. Npumepbl METOA0B BO3AEWCTBUA HA 3HAUU-
Mbl€ 3KONnorn4yeckmne acnektbl MOTyT BKIIOYaTh:

- npoBeaeHue 00y4yeHUsi N0 yNnpaBneHU0 COOTBETCTBYIOLLUMU 3KONOTMYECKUMMU BO3€ACTBUSIMU;

- obecneyeHne OecnpensATCTBEHHOTO AOCTyNa K uHdopmauun (Hanpumep, yepes web-caiitbl, pasgen
«Yacro 3apaBaemMble BONPOCHI»);

- cosjaHue rpynn nonb3oBarenei aAng obMeHa uHdoOpmauuen U noaaepkaHust Ans nornb3oBarenei
aKTyanbHON uHopmayuu.

Ecnn 310 NnpuMeHVMo, opraHu3aumsa JOSMKHA PacCMOTPETb, KaK BHELUHME MOCTaBLUUKM U MPOLECCHI,
nepeaaHHbIe Ha ayTCOPCUHI, MOTYT BAIMATL HAa €e CMOCOBHOCTb YyNpaBnsiTh €€ 9KONOrMYECKUMMU acnekTamu
U BbIMOSHATL €€ MpUHATbIe obs3atenbcTBa. OpraHu3aumsa AomkHa paspaborarb Heobxogumble cpeacTea
ynpaBneHus AeATenbHOCTbIO, TAKUE KaK AOKYMEHTUPOBAHHbIE NPOUEAYPbl, KOHTPAKTLI UMW COrNaLleHus ¢ no-
CTaBLUMKaAMU, UHCTPYKLMK ANSi KOHEYHbIX NONb30BaTeNen, u 40BECTU UX A0 CBEAEeHUS CBOMX NOAPAAYMKOB,
MOoCTaBLUMKOB M nomnb3osartenen. MNMpouecc, nepeaaHHbIi HA ayTCOPCUHT, MOXKET ObiTb 0OBLEKTOM yNpaBneHus
unu sosaencTeunsa. MNpouecc, nepeaaHHbin HA ayTCOPCUHI, — 3TO TakOW NPOLECC, KOTOPbLIN COOTBETCTBYET
BCEM HUXEMNEePEYNCIIEHHBIM KPUTEPUSM:

a) hyHKLMA UM NPOLIECC ABNAETCA HEOTBEMEMON YacTbio paboTbl OpraHu3auuu;

b) dyHKUMA Mnn npouecc HeobXoaNMbl CUCTEME MEHEMKMEHTA AN AOCTUXEHUSI €€ HAMEYEHHBIX pe-
3ynbTaToB;
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C) OTBETCTBEHHOCTb 32 COOTBETCTBME (PYHKLMM MU npouecca TpebGoBaHUAM COXpaHAETCA 3a OpraHu-
3auuen;

d) opraHuMsauusa U BHELUHWW MOCTaBLLUMK HAXOAATCA BO B3aMMOOTHOLLEHUAX, TakuX, Hanpumep, Koraa
npouecc BOCNPUHUMAETCH 3aUHTEPECOBAHHbLIMU CTOPOHAMM KaK BbIMOSHAEMbIN OpraHu3aumen.

Mpumedanus

1 NpoekTpoBaHWe MOXET 03Ha4yaTb pa3paboTKy HOBOW MPOAYKLMU, NMPU 3TOM CYLLECTBYIOLAs NPOAYKLUSA MOXET
BbITb OGLEKTOM NEPenpPOEKTUPOBAHNUSA UMK YIYyYLLEHUS.

2 [ononHuTenbHas WHOpPMaLMs Mo KOHUEMLMUM XU3HEHHOMO LKNa B pamKax rnpoLecca npoekTupoBaHus npea-
cTaeneHa B ISO 14006 u ISO/TR 14062.

3 [lononHuTtenbHas UHOpMaLmMa OTHOCUTENBHO MHgopMauun o npoayKuun npepactaeneHa B ISO 14020, 1ISO
14021, 1ISO 14024, ISO 14025, ISO 14046 n ISO/TS 14067.

8.1.3 Pa3spaboTtka cpeACTB ynpaBneHus AeATeNbHOCTbIO

CpeacTBa ynpasreHusl AeATENbHOCTLI0 MOTYT UMETb PasnuyHyro hopMy, Takyto Kak npoueaypbl, pabo-
yYne MHCTPYKLMK, PU3MYECKoe CpeacTBa ynpaBreHus, UCMONb30BAHUE KOMMETEHTHOrO NepcoHana, a Takke
UX pasnuyHblie KOMBMHaUMK. BeIGOP KOHKPETHOTO METoAa yNpaBneHUs 3aBUCUT OT psaga (pakTopos, Takux Kak
HaBbIKM W OMbIT NoAEN, OCYLLECTBNSIOLMUX AEATENBHOCTL, 8 TaKkkKe CIOXHOCTb U 9KOMOrM4ecKasa 3Ha4MMoCTb
camoin gestensHocT. OpraHusaumsa MOXeT peLlnTs CnaHupoBaTb U pa3paboraTb Npouecchl B LIENAX YBENU-
YeHUs1 BO3MOXXHOCTHM MOCNEN0BATENLHOIO BHEAPEHNS CPEACTB YNPaBneHUs.

O6wwwmii noaxoa K paspaboTke CpeacTB ynpaBrieHUs! 4eATENbHOCTLIO MOXET BKNIO4aTh B cebsA:

a) BbIOOp METOAA yNpaBneHus;

b) BbIOOP NMpUEMNEMbIX KPUTEPUEB AEATENLHOCTU, HanNpuUMep, NPOM3BOACTBEHHLIE XapPaKTEPUCTUKM
000pyn0BaHUS U UBMEPEHUSA, UNKM BEC U TEMNEPATYPA;

C) pa3paboTky NpoUeccoB, NpU HEOBXOAUMOCTM, KOTOPbLIE ONPEAENSAIOT, KaK OnpeaeneHHas aeaTenb-
HOCTb [10JKHA NNaHUPOBATLCA, BLIMOMHATLCA W YNPAaBNATLCS;

d) fOKYMEHTMpOBaHME NPOLECCOB, N0 Mepe HeobxoaumocTH, B (hopme UHCTPYKuui, 0603Ha4eHun,
dopm, Buaeo, dororpadmii M T. 4.;

€) NpMMEHeHNEe TEXHOMNOMNMYECKUX BO3MOXHOCTEN, TAKMX KaK aBTOMATU3UPOBAHHbIE CUCTEMDI, MaTepua-
nbl, 06opyaoBaHue u nporpammHoe obecneveHue.

CpegcTtBa ynpaeneHust 4esiTENbHOCTBLIO MOTYT TaKXKe BKNIOYaTb NPOBEAESHUE U3MEPEHUIA, MOHUTOPUHIA
U OLIEHKM, a TaKke onpeseneHune Toro, COONIOAEHbI NM KPUTEPUN AEATENBHOCTH.

Mocne TOro kak cpeacTBa ynpaBneHWs paspaboTaHbl, opraHusauua AOSkHA NPOBOAWUTH MOHWUTOPMHI
NOCTOAAHHOIO NPUMEHEHUS U Pe3ynLTaTMBHOCTU 3TUX CPEACTB, a TakKe NiaHupoBaTb M NPeanpUHUMATL He-
06xoauMble AencTBUS.

8.2 TOTOBHOCTDb K Ype3BblYaiHbIM CUTYaLUUAM W pearnpoBaHue Ha HUX

Mpu noaroToBke AEWCTBMIA MO pearMpoBaHMIO Ha Ype3BblYaNHbIE CUTyaLuu HeobXxoauMO pacCMOTPETb
nepBOHa4anbHOEe 3KONornyeckoe BO3AENCTBUE, KOTOPOE MOXET BO3SHUKHYTb, A TaKKe NioObie BTOPUYHbIE BO3-
OeWCTBUA, KOTOPbIE MOTYT BO3HUKHYTb B PE3ySibTaTe OTBETHbIX 4€MCTBUIA HA NEPBOHAYaNbHOE 3KONOrM4ecKoe
Bo3geiicTBue. Hanpumep, npu pearnpoBaHun Ha noxap HeoBXxoAWMO pPacCMOTPETb MOTEHUMAnbLHOE 3arpsis-
HeHune Bo3gyxa.

Mpu noaroToBke AEWCTBUIA MO pearupoBaHUIO HA Pa3yMHO NPOrHO3MpyeMble YpesBblvaiiHbie CUTyaLun
0co60e BHUMaHWe JOIHKHO ObITh YAENeHo YCIOBUAM 3anycka U OCTaHOBKM NPOW3BOACTBA, a TakkKe aHOMarb-
HbIM YCITOBUAM 3KcnnyaTauun. [Ans onpegeneHns YpessbldanHbix cutyauui cm. 6.1.1.

OpraHusauusi gomkHa 6bITb rOTOBA K PA3NUYHbLIM CUTYaLMUAM, TAKUM Kak HeGOoMnbLUME Pa3nuBbl XUMUYE-
CKMX BELLECTB, OTKa3 000pyA0BaHNUsA N0 YMEHbLUEHMIO BbIDPOCOB UMM CEPbE3HAs IKONOrmyeckas cutyaums,
YyrpoXatoLlas nogam v OKpyXxatolen cpeae B LUMpOkux macwrabax. OpraHu3auus gomkHa ObiTb roToBa K
KaxaoMmy TUMY pasyMHO NPOrHO3Mpyemoii YUpe3Bbl4aiHOW CUTyaLuu.

OTBETCTBEHHOCTHLIO Ka)(AoN opraHmsauuu siBnseTca paspaboTka NnaHoB Mo roTOBHOCTM K Ype3Bblyaii-
HbIM CUTYaLMAM U pearMpoBaHuio Ha Hux. Mpu pas3paboTke NNaHOB OPraHn3aumns JOJHKHA YUNTbIBATb:

- (haKkTUYeCKne M NoTeHUManbHbie BHELUHWE 9KONOrMYECcKue ycrnoBus, BKMOYaa NpupoaHble KaTacTpo-
¢br;

- XapakTep OnacHOCTEN Ha TEPPUTOPMU, HaNnpUMep, NErkoBOCMNamMeHsOLLMECS XNAKOCTU, pe3epByapsl,
0annoHbl C ra3om, a Takxke Mepbl, KOTOpble HEOOXOAUMO NPUHSATbL B CIy4ae yTe4ek Ui aBapuiiHbiX BbIOPOCOB;

- Haubonee BepOATHbLINA TUM U MacLUTab Ype3BbIYaHON CUTYauuu;

- Heobxogmmoe obopynoBaHue U pecypebl;
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- MOTEHUMArNbHYIO BO3MOXHOCTb BO3HUKHOBEHMS 4pe3Bbl4aiHON(bIX) cuTyauun(in) Ha 6nu3 pacnono-
KEHHbIX 00beKTax (Hanpumep, 3aBoA, LIOCCE, XKENEe3HOAOPOXHAA NIUHUSA);

- Haubonee noaxoasaLwmii(ne) MeToa(bl) pearMpoBaHUA Ha YPE3BbLIYANHYIO CUTYyaUMIO;

- neuncreus, TpedyeMble Ans MUHUMU3aLUUKU IKOMOIMYECKOro yllepba;

- OpraHmMsauuu No Ype3sBblMaNHbIM CUTYaLUsIM U OTBETCTBEHHOCTb 3a AEWCTBUS B YPE3BbIMANHbBIX CUTY-
aumnx;

- NyTu 3Bakyauum u mecra cbopa;

- CMUCOK KMNIOYEBOrO NepcoHana u NyHKTOB OKA3aHWA NEPBON MOMOLLM, BKNIOYAA KOHTAKTHbIE AaHHbIE,
Hanpumep, NPOTUBONOXKAPHOW CRyxDObl U CNY>XD NO YCTPAHEHUIO yTEeYek;

- BO3MOXXHOCTb B3aMMONOMOLLM CO CTOPOHbI COCEAHNX OpPraHn3aLui;

- NpoUECChl BHYTPEHHETO U BHeLWHero o6meHa uidopmMauuen;

- CMSAirYeHne NocneacTeuii U AeWCTBUA NO pearupoBaHUIO, KOTOpbIe AOIMKHbI ObiTb NPeANPUHATHLI ANA
Pa3nNUYHbIX TUNOB YPE3BbIMANHBIX CUTYaLUN;

- npouecc(bl) OLEHKM Nocne NUKBMAALMMW YPE3BbIYARHBIX CUTYALIMIA, BKIIOYASA OLIEHKY MIAHOB pearmpo-
BaHuA, ANA pa3paboTku u peanusaLmn KOPPEKTUPYIOLIMX U NpeaynpeXaatoLmx AeiCTBU;

- nepuoauyeckoe TeCTupoBaHue npoueayp(bl) pearupoBaHusi Ha YPE3BbIYANHLIE CUTYALUK;

- uHopmaumio 06 onacHbIX Matepuanax, BKIOUYas Kaxaoe noTeHUMansHoe BNMSHUE marepuana Ha
OKpY>KaloLLyIo cpeay, U MEPONPUSATUSAX, KOTOPbIE HEODXO0AMMO BLINOMHMTL B CNyYae Ype3BbI4aiHOro BLIOPOCa;

- TpeGoBaHMs K ODY4EHMIO UNM KOMNETEHTHOCTM, BKIOYAst Te, KOTOPbIE OTHOCATCS K MepcoHarny, oT-
BETCTBEHHOMY 3a AE€NCTBUA M0 pearMpoBaHuIo Ha YpesBblYaiHbIe CUTyaLUnmn U TECTUPOBAHUE UX PE3yrnbTaTuB-
HOCTMW.

|_|pVI NnaHnpoBaHUN rOTOBHOCTU K l-Ipe:’»BI:I“Ial‘;IHbIM cutyauuam mMoryTt ObITb YUTEHbl CBA3U C ApPYyruMu
cucTeMaMu MeHeIKMEeHTa, OTHOCSILLMMMCA K HenpepbiBHOCTU GusHeca, 6e30nacHOCTM Tpyaa M oxpaHe 3A0-
POBbBSI.

OpraHusauusa fomkHa paspabaTbiBaTh, akTyanuampoBaTb U NPUMEHSTb JOKYMEHTUPOBAHHYIO UHGOP-
MaLmio B He0OGxoaANMOM 0O6beMe Ans TOro, YTobbl ObITh YBEPEHHOW B TOM, YTO NPOLIECChI, He0OX0aUMbIE ANS
FOTOBHOCTU K Ype3BblYaiiHbIM CUTYaLMAM U PEarMpoBaHUIO HA HUX, BLINOMHAIOTCA KaK ObINo 3annaHupoBaHo.

9 OueHkKa pe3ynbTaToB AeATeNIbHOCTHU

9.1 MOHUTOPUHT, U3MEPEHUA, aHANU3 U OLIeHKa

9.1.1 O6wure nonoxeHus

OpraHusauus fomkHa MMETb CUCTEMATUYECKUIA NOAXO K MPOBEAEHUI0 MOHUTOPUHIA, U3MEPEHMUIA, aHa-
NN3Y 1 OLIEHKE 3KOMOrMYeCKUX pe3ynbTaToB AeATENbHOCTU HAa PErynApHO OCHOBE. 3TO MOXET MO3BONUTL Op-
raHu3auun akkypaTHO OTYUTBIBATLCA U OCYLLECTBNATL 0OMEH MHAOPMAaLMEN 00 IKONOTMYECKMX pesynbraTtax
ee AeATENLHOCTY.

MOHUTOPUHT, Kak NpaBuo, OTHOCUTCA K Npoueccam, rae HabniaeHus BeAyTCA B Te4eHne BpemeHu 6es
00a3aTenbHOr0 UCnonbL3oBaHus 060pyaOBaHUA ANA MOHUTOPUHIA. MamepeHusi, kKak NpaBuIo, OTHOCATCA K
npoueccam, rae obopyaoeaHme 06bIYHO MCNONbL3YeTCA AN OnpeferieHns KONMYeCTBEHHbIX UMN Ka4yeCTBEH-
HbIX XapakTepucTuk. MoaTomy u3aMepeHns MoryT npegycMarpuBatb HE0BX04MMOCTb UCTIONb3OBaHUS AONON-
HUTENbHBIX CPEACTB 00ECNEYEHNA ANS rapaHTUN YCTOWYMBOI HAaAEXHOCTU Takoro obopyaoBaHua (Hanpumep,
KanubpoBka), Npu HEOOXOAUMOCTH.

OpraHu3auns JOSmkHa OnpeennTb, YTO HeoBXoAMMO NOABEPrHYTb MOHUTOPUHTY U U3MEPEHUAM, Npu-
HWMas BO BHUMAaHWE €€ 3KOSOrMYEeCcKkne Lenu, 3HauuMble 3KOMOrNYECKMe acnekThbl, NPUHATLIE 06sA3aTensLCTRa,
a Takke cpefcrea obecneyeHus AeATENbLHOCTU. 3TO AOMKHO BKIOYATL ONpeaeneHne NepuoguHHoOCTU U Me-
TOAOB, UCMONb3YyEMbIX AN cO0opa AaHHbIX.

Anga Toro, 4yToBbl COCPEAOTOUNTE PECYPChl HA Hauboree BaXKHbIX U3MEPEHUAX, OpraHU3auUusa AoMmkHa
BbIOpaTk COOTBETCTBYIOLLUME NOKA3aTenNu, KOTOPbIE Nerko NOHUMAKOTCA M KOTOPbIE COoAepXaT NONE3Hyl WUH-
dopmaLmIo AN OLEHKU 9KONOTMYECKMX Pe3ynbTaToB AesTenbHOCTW. BbiBop nokasarenen 4OMKEH OTpaXarb
Xapakrep n macwrab AeATenbHOCTM OpraHM3auuu M COOTBETCTBOBATb €€ 3KOMOTUYECKUM BO34ECTBUSAM.
Mpumepbl Nokasarenel BKMOYAOT pU3MYECKMe napaMeTpbl, TakKMe Kak Temnepartypa, aasnexue, pH u no-
TpebneHue maTtepuanos, SHeprodaddMeKTUBHOCTL, BEIBOP YNakoBkM U cnocoGa TpaHcnopTupoeanus. PykoBo-
JASLme ykasaHus no BbIOOpy nokasarenen npeacrasneHsl B UICO 14031.

MOHWUTOPUHT M USMEPEHUS MOTYT CMYXUTb MHOTUM LIENsSM B CUCTEME 3KOMOTUYECKOTO MEHEMKMEHTA,
TaKkuM Kak:
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- OTCnexuBaHue nporpecca no AOCTUXEHMIO 0053aTeNbCTB 9KONOrMYECKON MOMMTUKN 1 9KONOTUYECKNX
uernei, a Takke no AOCTUXEHUIO MOCTOSIHHOIO YyULLEHUS;

- npegocraeneHne VIHQ)OpmaLWIVI Ana onpegeneHna sHa4MMbIX 3KONTOrM4eCKMX acrekTos,

- cOOp AaHHbIX 0 BLIOPOCAX M COPOCaXx B LIENSIX BbINONMHEHUSI MPUHATbLIX 06A3aTENbCTB;

- cOop AaHHbIX 0 NOTpebneHnn BoAbl, 3HEPrMK UK CbIPbEBbLIX MaTepuaroB Ans 4OCTUXEHUS] 3KOMOru-
YecKkux uenen;

- NpeaocTaBneHne AaHHbIX ANA NOAAEMKAHUS UMU OLEHKM CPEACTB YNPAaBNeHUs AeATENbHOCTbIO;

- NpeaocTaBneHne AaHHbIX ANA OLEHKM 3KONOTUYECKUX PE3YNETATOB AEeATENBHOCTU OpraHu3aumu;

- NpPeaocTaBeHne AaHHbIX ANA OLUEHKM (DYHKLIMOHMPOBAHUS CUCTEMBI 9KOIOTMYECKOTO MEHEIKMEHTA.

MpuMmedaHus
1 dononHuTenbHble pyKOBOASLLME YKazaHUs NO OLleHKE 3KOMOrMYeCcKUX pesynsTaToB AesTENbHOCTU NPUBEAEHE! B
ISO 14031.

2 PykoBoasiLL1e yKkadaH1s N0 KONMUYeCTBEHHOW aKonorndeckoi MHgopmaummn npuseaeHsl B ISO/TS 14033

MOHUTOPUHT U UBMEPEHUA AOSMKHLI NPOBOAUTLCA B YNPAaBNSAEMbIX YCIOBUSAX C COOTBETCTBYIOLLMMU NPO-
ueccamu ans obecneyeHns JOCTOBEPHOCTU Pe3ynbTaToB, TakuX Kak:

- meToabl oT6opa npob 1 cbopa AaHHbIX;

- obecneyeHne ageKkBaTHON KanMbpoBKM U BepuduKaLMn U3MepUTENbHOTO 060pyA0BaHUS;

- UCMOMb30BAHWUE ITANOHOB, NPOCNEXUBAEMbIX 0 MEXAYHAPOAHBIX UMM HALMOHAMbHLIX U3MEPUTENb-
HbIX CTAHAAPTOB;

- UCMOMb30BaHUE KOMMETEHTHOIO NePCoHana;

- NMPUMEHEHUE NOAXOAALLMX METOLOB YNpaBneHnsa Ka4eCTBOM U3MEPEHUI, KOTOPbIE BKIIOHAIOT UHTEp-
NpeTaumio AaHHbIX U aHanu3 TeHAEHUUN.

OpraHusauumn AOMKHbI PaCCMOTPETh, NPU HEOBXOAUMOCTU, BO3MOXHOCTbL UCMONIb30BaHUA naboparo-
pm7|, 4YbU METOAbLI NCNbITAHUI AKKpeaUTOBaHblI HAUWMOHAaNbHLIM OpPraHoM No akkpeautTauum unu 0}106peHbl pe-
rynupyiowmmu opraHamu. Ecnn akkpegutauusi unu ogobpeHne HeBO3MOXHbI UK HEAOCTYNHbI, OpraHn3auua
MOXET PacCMOTPETb ApYyrne noaxoaalme MeToabl Ans sepudunkaumm TOHHOCTU pesynbTaroB, Takux Kak pas-
AeneHue npob AnsA aHanM3a Ha YacTu, TECTUPOBAHME KOHTPOMbHbIX 06pa3LoB M NporpaMM NPoBEpKU KBanu-
dukaumu.

Pe3ynbrarbl MOHUTOPUHTA U U3MEPEHWI JOIDKHbI aHanM3nMpoBaTbCA M UCMONb30BATLCA ANS UAEH-
TUUKALMN HECOOTBETCTBUI, COBNIOAEHUSA OrpaHUYEHUIH, YCTAHOBNEHHLIX NPUHATBIMU 00s13aTenbLCTBaMM,
TEeHAEHUWUIA pe3ynbTaToB AEATENbHOCTU W BO3MOXHOCTEN ANSA NOCTOSAHHOMO yny4ywleHusi. AHanu3 JaHHbIX
MOXET BKMIOYaTh PACCMOTPEHWE KAYeCcTBa, NPaBUbHOCTU, aAeKBATHOCTM U KOMNIEKTHOCTU AaHHbIX, HE0O-
XOAUMBIX AN NONyYeHUs1 AOCTOBEPHON MHpopMaLmmn. CTaTuCTUYeckne MeToabl MOTyT ObITb UCMOSNb30BAHDI
AN MOBbILLEHUS HAAEXKHOCTN PELUEHUn O TOM, AOCTUTHYThI UMK HET Xenaemble pe3ynbTartbl. OTW METoAbI
MOTYT BKMIOYaTb B cebd, npu HeobxoaumMocTu, rpadouyeckne cpeacTsa, MHAeKcauus, arperupoBaHme unm
B3BELUMBAHME.

MucbMeHHbIE NpoLeaypbl AN MOHUTOPUHTA, MUBMEPEHWI, aHanU3a u OLLEHKU MOTYT NOMOYbL 06ecnevnTb
COrMacoBaHHOCTb, BOCMPOM3BOAUMOCTb U HAAEXKHOCTb NONy4aeMbIX JaHHbIX. Pe3ynsraTtbl MOHUTOPUHIA, U3-
MEPEHWIA, aHanu3a U OLEHKU LOIMKHbI PErMCTPUPOBATLCA U COXPAHATLCH B KaYeCTBE AOKYMEHTUPOBAHHOW
WUHpopMaLmu.

9.1.2 OueHKa cOOTBEeTCTBUSA

OpraHusauus gormkHa paspaborarb NpoLecc OLEHKM CTEMNEHU, B KOTOPOW BbIMOMHEHbI NPUHATLIE 00513a-
TenbCTBa, NyTEM MOHUTOPUHIA, U3MEPEHUI, aHaNW3a U NepecmMoTpa ee pesynbLTaTtoB AesATENbHOCTU B OTHO-
LLEHUM MPUHATLIX 00A3aTENLCTB, KaK 9TO onpeAeneHo B COOTBETCTBUM € 4.2 u 6.1.3. TOT npoLecc MOXeT no-
MOYb OpraHusauuy NPOAEMOHCTPUPOBATL CBOK MPUBEPXKEHHOCTb MO BbINONHEHWIO NPUHATLIX 00513aTENbLCTB,
MOHATb CTaTyC UX COBMNIOAEHUS, YMEHBLUNTL BEPOATHOCTb HOPMATMBHBIX HapyLLIEHUI U n36exarb Hebnaronpu-
ATHbIX AEWCTBUIA CO CTOPOHbI 3aUHTEPECOBAHHBIX CTOPOH.

PesyneraThl 4€ATENLHOCTU B OTHOLLEHUM BCEX NMPUHATLIX 0683aTenbCTB AOMKHbLI NEPUOANYECKU OLIeHU-
BaTbCs, XOTS YaCTOTa U BPEMSsi NPOBEAEHUS KaXKA0r0 OLEHWBAHUSA MOTYT OTNIMYATLCA B 3aBUCUMOCTH OT:

- npaBoBbix TPeGOBaHWII OpraHu3auuu;

- 3HayeHus aApyrux TpeboBaHmMii, NPUHATBLIX B KAYECTBE NPUHATLIX 0093aTENLCTB;

M3MEHEHWI NPUHATBIX 06A3aTeNbCTBAX;

- MPOLUIbIX Pe3YNLTaToOB AEATENLHOCTU OPraHU3aummu B OTHOLLEHUW NPUHATBLIX 00653aTenbCTB, BKIIOYas

noTeHUManbHble HEGNaronpusATHbIE BNUSIHUSA, CBA3AHHbIE C UX HECOBNOAEHNEM;
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- OXuaeMblxX BapuaLmii pesynsraTtoB npouecca unu AeATeNbHOCTU, HanpuMep, pesynsTaTthl AeATenb-
HOCTW 3aB0Aa MO OYMCTKE CTOYHbIX BOA MOTYT BAPbUPOBAaTLCA B 3aBUCUMOCTU OT 06bEMA NONYHEHHBIX CTOY-
HbIX BOA.

OueHka COOTBETCTBUA AOMKHA NPEeACTaBNATL COO0N UTEPaTUBHLIN NPOLIECC, KOTOPbIA UCNONL3YET pe-
3ynbTathl M3 00NacTen CMCTEMbI IKOMOTUYECKOTO MEHEMKMEHTA, ANS OonpeaeneHusl Toro, BuINOMHAET Nu opra-
HW3auus ee npuHATbie obAsarenscTea. MeToabl, UCNONb3yeMble AN OLEHKU COOTBETCTBUSA, MOTYT BKIOYaTb
c6op uHOPMaLMK U AAHHBIX, HANPUMED, NYTEM:
06X0Z10B UNW NPOBEPKM 34aHUIA, COOPY>KEHUMN, UHKEHEPHBIX CUCTEM;

- MPAMbIX HAOMKOAEHWUIA UMM UHTEPBLIO;

- aHanusa nNpoekToB Unu pabor;

- oG3opa aHanusa npob unu pesynbTaTtoB TECTUPOBAHUA, a TakKe CONOCTaBMEHUN C HOPMAaTUBHLIMU
rpaHuuamu;

- Bepudukayun npod unu TeCTUPOBAHUS;

- aHanu3a opuumanbHO 3anpalumMBaeMon AOKYMEHTUPOBAHHON UHbopMaUMKu (Hanpumep, 3asBREHUN
06 onacHbIx 0TX0Aax, MPEAOCTABNEHHOW PErYNUPYIOLLMMU OpraHaMK AOKYMEHTALUK).

BHyTpeHHue ayautel (cMm. 9.2) MOryT ObiTb WUCNONbL30BaHLI ANSA ONpPeAEeneHus pPe3ynsTaTUBHOCTU
npouecca(os), pazpaboTaHHOrO(bIX) U BHEAPEHHOTO(bIX) ANA OLEHKW BbINOMHEHUA NPUHATLIX 0653aTeNLCTB,
HO OHW HE MOTYT ObITb MCMOMbL30BAHbI ANA AEMOHCTPALWM TOT0, YTO NPUHATBLIE OpraHu3aumen obasarenscrea
ObINK BLINOMHEHbLI. HECMOTPA Ha 370, METOALI NPOBEAEHUA ayauTa MOTYT ObiTb NPUMEHEHbI OpraHu3auuen
AN OLEHKM CTENEeHU BbINOMHEHUSA NPUHATBLIX 00A3aTenbCTB.

MpuHATbIE 00A3aTENLCTBA MOTYT ObITb YYTEHbI B PA3NUYHbIX NPOLECCAX CUCTEMbI 3KONOFMYECKOr0 Me-
HeOXXMEeHTa, TakKuX Kak:

- onpejerneHne 3HaYnMbIX 3KONOrn4eckux acnekTos (cm. 6.1.2.5), puckoB U BO3MOXXHOCTEN, KOTOPbIE
Heo6Xx0aMMO y4yecTb (cM. 6.1.1);

- nNnaHupoBaHue aencreui (cm. 6.1.4);

- paspaboTka akonorn4eckux uenen (cm. 6.2.2);

- paspaboTka npoueccos no obecnevyeHnto 0CBeAOMMEHHOCTU (CM. 7.3), BHELWHeMY oOMeHy MHop-
mMauumen (cMm. 7.4.3), NNAHMPOBAHUIO U YNPABNEHUIO AEATENLHOCTLIO (CM. 8.1), a Takke N0 MOHUTOPUHTY U
namepeHuam (cm. 9.1).

PesynsraTMBHOCTb 9TUX NMPOLIECCOB U AOCTUIHYTBIE Pe3ynbTatbl MOMyT Takxke SABNSTLCA CBUAETENLCTBA-
MW BbINOJIHEHUSI NMPUHATLIX 06A3aTENLCTB.

OpraHusauus MOXeT BblIOpaTh aHanuM3 OTY4ETOB M MHhOopMALMK, NPEAOCTaBNSAEMbIE 3aUHTEPECOBAHHbI-
MU CTOPOHaMU (HanpuMep, OTYETbI PEryNUPYIOLLIMX OPraHoB 06 OCMOTpe yyacTka Uiu OTYETOB 06 ayaute co
CTOPOHbI NoTpebuTtens), unu obMeHnBaTbLCA MHOPMAaLMEN C 3aMHTePeCOBaHHbIMWM CTOPOHAMM CNELManbHO
B OTHOLUEHMW €€ NPUHATLIX 06A3aTenbCTB.

B cnyyae BbISABNEHUA HApyLUEHUI MM NOTEHLMANIbHOMO HAPYLUEHUS NPUHATBLIX 0083aTenbCTB OpraHu-
3aumA AOMKHa NPeanpuHATL 4eNcTBUs. MpoLecc BLINONHEHNA AENCTBUN C HECOOTBETCTBUAMU U KOPPEKTU-
pylowmx aencTeunii opraHusaummn (cm. 10.2) MOXET ObITb MCNONL30BaH AN NPOBEAEHUA HEOBX0AUMBIX KOp-
pekuuin. Fae aTo HeoBxo0auMO U ecnu 310 TpebyeTcs opraHu3auusa AorkHa obMeHuBaTLCA MHOpMauuen
unn nepegasarb UHPOPMALMIO O HAPYLUEHUU BbIMONTHEHUA NPUHATLIX 0083aTeNbLCTB COOTBETCTBYHOLLEN(MM)
3auHTEpPEeCcoBaHHON(bIM) CTOpOHE(am) (cm. 7.4).

HecobnioaeHue Tpe6oBaHuii He 06s3aTENbLHO NPUBOAUT K HECOOTBETCTBUIO B CUCTEME MEHEIDKMEHTA,
HanpuMmep, ecnm OHO UAEHTUMPUUNPOBAHO U YCTPAHEHO C MOMOLLbIO MPOLECCOB CUCTEMbI IKONOMMYECKOTO
MEHEAXXMEHTA.

C NOMOLLbIO OLIEHKWM COOTBETCTBUS OpPraHU3aumsa nofy4aeT 3HaHWsA U NOHMMaHue ee cratyca COOTBET-
cTeus. MepnoanYHOCTb NPOBEAEHUS OLEHKU COOTBETCTBUA A0MKHA 06ecneunBaTb COXpaHEHUEe ITUX 3HAHUN
1 NOHUMAaHKSA akTyanbHbiMK. OLEHKa A0MmKHA NPOBOAUTLCA B LIENSIX CBOEBPEMEHHOIO NPEAOCTABNEHNUS BXOA-
HbIX AaHHbIX 41151 aHann3a co CTOPOHbI pykoBoAcTBa (CM. 9.3), YT0ObI BbiCLLEE PYKOBOACTBO MOIM0 aHanNWau-
poBaTb BbINOMHEHWE OpraHU3aLmMeln NPUHATBIX €10 0053aTenbCTB U NOAAEPKMBATL OCBEAOMIIEHHOCTb O CTa-
Tyce COOTBETCTBUA.

OpraHusauusa OOomKHa PEerucTpupoBaTb U COXPaHATbL AOKYMEHTUPOBAHHYIO MHAOPMALMIO B KayecTBe
CBUAETENLCTBA OLEHKU COOTBETCTBUA. OHA MOXET BKNIOYaTh B cebs:

- OTYETHl O pe3ynksrarax OLUEHKU COOTBETCTBUS;

- OTYETHl O BHYTPEHHUX U BHELLHUX ayauTaXx;

- OTYETbl N0 BHYTPEHHEMY U BHELLUHEMY OOMEHY UHpOpPMaLIMEN.
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9.2 BHyTpeHHUI ayauT

BHyTpeHHWe ayanTbl CUCTEMbI SKONOMMYECKOro MEeHeIXXKMEHTa opraHu3auun 4OSHkHb! NPOBOAUTLCA Ye-
pes 3annaHMpoBaHHbIE UHTEePBAasbl BPEMEHW NS ONpeAeneHus U NpeCcTaBneHnsl PykoBOACTBY MHAOpMaLmMu
0 TOM, COOTBETCTBYET N CUCTEMA 3aNNaHUPOBAHHLIM MEPOMPUATUSAM U JOIMKHBIM M 06pa3oM OHa BHEAPEHA
U noaaepxuaerca. Pe3ynstatbhl MOryT BbiTh MCMONbL30BaHbI ANS UAEHTUUKALUN BO3MOXHOCTEN ANSA yry4-
LUIEHUSI CUCTEMbI 9KOMOTMYECKOro MEHEAXKMEHTA OpraHnu3aLun.

Opranusauusa gosmkHa paspaboTtarb NnporpaMmMy BHYTPEHHETO ayauTa Ans ynpaBneHus nnaHupoBaHuem
U NPOBEAEHUEM BHYTPEHHUX ayauTOB U ANs MAeHTUdUKaUMm ayantos, HEOOXOAUMBIX ANSt AOCTUXEHUA Lie-
nen nporpammsl ayauta. MNporpamma ayauta u nepuoauYdHOCTb BHYTPEHHETO ayauTa JOSKHA OCHOBBLIBATbLCS
Ha xapakTtepe AEeATEeNbHOCTM OPraHu3aummn, ¢ TOYKWN 3pEHUst ee IKOMOTUYECKUX acnekToB U NMOTEHUManNbHbIX
9KONMOrMYECKMX BO34ENCTBUI, PUCKOB U BO3MOXHOCTEN, KOTOPblE HEOBX0ANMO yYecTb, pe3ynbTaToB npegbl-
JYLLUX BHYTPEHHUX U BHELUHUX ayaAWUTOB M APYrMX COOTBETCTBYHOLLUX (haKTOPOB (Hanpumep, M3MeHeHUNn, Bnu-
AOLMX HA OpraHu3auuio, pesynsTaToB MOHUTOPUHIA U U3MEPEHUIA, NPEAbIAYLLNX YPE3BLIYANHBIX CUTYALIMIA).
Mpu nnasmpoBaHuu NporpaMMel ayauTa A0MmKHbI ObITb PACCMOTPEHBI NPOLECCHI, NEPEAAHHbIE HA aYTCOPCUHT,
ayauT KOTOPbIX paccMaTpUBAETCA KaK CPEACTBO ynpaBneHns TakuMm npoLeccamu.

OpraHu3auus AomKHa onpeaenuTb NepuoANYHOCTb NPOBEAEHNSA BHYTPEHHMX ayauToB. MporpaMma ay-
AnTa MOXET, HanpuMep, OXBaTbIBaTb OAWH rOA UMM HECKOMLKO MET, a Takke MOXET BKMoYaTb NPOBEAEHWE
ofHoro unu 6onee ayauTos.

Kaxablin BHYTPEHHWUI ayauT Heobsa3aTenbHO AOIMKEH OXBATbIBaTh BCIO CUCTEMY, OAHAKO Nporpamma ay-
anTa obecnedmBaeT, YTo BCE noapasaeneHust u hyHKUUM opraHn3auuu, arnemeHTbl cuctembl U BCA obnacrb
NPUMEHEHNSA CUCTEMbI SKONOTMYECKOT0 MEHEIXKMEHTA NEPUOANYECKN NOABEPralOTCS ayAUuTYy.

BHyTpeHHWe ayaunTbl AOMKHBI MIAHUMPOBATLCA U NPOBOAMTLCS OOBLEKTUBHBIM U DECTIPUCTPACTHLIM ayau-
TOPOM UK KOMaHAOMW NO ayauTy, NOAAEPKUBAEMbIM(as) TEXHUYECKUM JKCNepTOM(amum), rae ato Heobxoammo,
BbIGpaHHbLIM U3 Yucna paboTHMKOB OpraHM3auun unu U3BHe. MIx COBOKYMHas KOMNETEHTHOCTb AOMXHA ObiTh
[OCTaTOMHON ANA AOCTUXEHUSA LENein ayanta u COOTBETCTBOBaTL 06nacTu NpoBeAeHUsA KOHKPETHOTO ayauTa,
a Take obecneynBatb yBEPEHHOCTbL B HAAEXHOCTU NOMyYaeMbIX PE3YNLTATOB.

PeaynbraTbl BHYTPEHHEro ayauta MoryT ObITb MPEACTaBneHbl B BUAE OTHETA, KAk OCHOBLI AN Bepudu-
Kauuu, 1 UCNomnb30BaThbCA ANA KOPPEKUMM HECOOTBETCTBMI UMW NPEAYNPEXAEHUS KOHKPETHbIX HECOOTBET-
CTBWI, UNK ANs AOCTWXKEHUA OAHOI Mnu Gonee uenei nporpaMmMbl ayauTta, a Takke o6ecneumBarb BXOAHbIE
[aHHbIE NS aHanm3a co CTOPOHbI PYKOBOACTBA.

OpraHu3auua AoMmKHa PermcTpupoBaTh U COXPAHATL JOKYMEHTUPOBAHHYIO UH(POPMALIMIO B KAa4YeCTBE
CBUAETENLCTBA peanusaummn NporpamMmel ayauTa u pe3ynsTaTtos ayauTa.

MpumMmedaHue — PykoBoasLLWe yKkasaHWA Mo ayAuUTaM CUCTEM SKOMOMMYECKOro MeHeAXMEHTa NpeACTaBneHbl
B NCO 19011.

9.3 AHanus co CTOPOHbI PYKOBOACTBA

Bbicluee pykOBOACTBO OpraHM3aunu AOMKHO Yepes3 YCTAHOBMEHHbIE WHTepBasbl BPEMEHU NPOBOAUTH
aHanu3 ee CMCTEeMbl S9KOMOTMYECKOTO MEeHEMKMEHTa Ans OLEHKU NOCTOSIHHOW NPUIOAHOCTU CUCTEMbI, afek-
BaTHOCTU W PE3ynbTaTUBHOCTU. OTOT aHanM3 AOMKEH OXBaTbiBaTb 3KONOrMYecKMe acnekTbl AesTenbHOCTH,
MPOAYKLUMIO U YCAYIU, HAXOAALUMECH BHYTPU 0611acTi NpUMEHEHNUA CUCTEMbI SKOFIOTMYECKOTO MEHEKMEHTA.

AHanu3 co CTOPOHbI PYKOBOACTBA MOXET ObITb COBMELLEH C APYro AeATENbHOCTbIO M0 MEHEAKMEHTY
(Hanpumep, ¢ 3aceaaHUsMM COBETa AMPEKTOPOB, NPOU3BOACTBEHHBIMW COBELLAHWUSMU) UM NMPOBOAUTLCS Kak
oTAenbHasa AeATenbHOCTb. AHAnKU3 CO CTOPOHbI PYKOBOACTBA MOXET ObiTb COrnMacoBaH C LMKIMOM NnaHupo-
BaHUSA U BIOAXKETUPOBAHUSI OpraHM3aUmn, a SKONMOrMYecKMe pesynbTaThl AEATENLHOCTU MOTYT ObITb OLIEHEHbI
B XOA€ aHanusa CO CTOPOHbI BbICLLEr0 PyKOBOACTBA 0OLUMX pe3ynbTatoB OU3HEeC-AesTENbHOCTU, Takum 06-
pasoM PELUEeHUs O NPUOPUTETAX M Pecypcax B OTHOLLUEHWM CUCTEMbI SKONOFMYECKOTO MeHeakmeHTa OyayT
cBGanaHCcMpoBaHbl C APYrMMKU NpuopuTeTamu u NnoTpebHOCTAMU B pecypcax B obnacTu 6usHeca.

BxoaHble AaHHbIE ANs aHanuM3a co CTOPOHLI PYKOBOACTBA MOTYT BKIOYATbL B Ce0S:

- pesynbTartbl ayAUTOB U OLEHKU BbIMOMHEHUS NPUHATLIX 00A3aTENbLCTB;

- 0BbMeH uHdopMaLuen ¢ BHELUHUMW 3aUHTEPECOBaHHbLIMU CTOPOHaMMU, BKIOYAS NPETEH3UU;

- 9KOMNorm4yeckne pesynbraTbl AEATENBHOCTM OpraHu3auuu;

- CTeneHb AOCTKEHMS SKONMOrMYECKUX LiEeneil opraHusaumu;

- CTaTyC KOPPEKTUPYIOLLMX AENCTBUI;

- nocreayroLme AenNCTBUs, NPEANPUHATBIE MO pe3ynbTaTtaM NpeablayLyux aHanu3oB cO CTOPOHbI PyKO-
BOACTBA;
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- U3MEHUBLLMECH 0OCTOATENLCTBA, BKIIOYas:
- cpeay opraHusauuu,
- U3MEHEeHUA B AEATENbHOCTU, MPOAYKUMU U yCryrax opraHusauumu,
- pe3ynbraTbl OLEHKM 3Ha4YUMbIX 9KOMOMMYECKUX aCNeKTOB, a TAKKEe PUCKOB U BO3MOXHOCTEN, KOTOPbIe
HeobX0AUMO YYECTb, CBA3aHHbIE C NIIAHUPYEMbIMMW UMM HOBLIMK paspaboTkamu,
- U3MEHEHUs B MPUHSITbLIX OpraHu3aumen obsizatenbcTBax,
- MHEHUA 3anHTEepeCoBaHHbIX CTOPOH,
- Hay4HO-TEXHUYEeCKue AOCTUXKEHUS,
- BbIBOAbI MO paHee NPou3oLeaLnM YPE3BblYaNHbIM CUTYaLUSAM,;
- [OCTaTro4HOCTb PECYPCOB;
- pekoMeHAaLuuu No ynyyLLEeHKIo.
BbIXOAHBIMM AaHHBIMM aHanu3a CUCTEMbl 9KONOrMYECKOro MEHEeXXMEeHTa CO CTOPOHbl PYKOBOACTBA
AOOIMKEH BKMO4YaTh peLlleHnsa B OTHOLUEHUMN:
- NPUrogHoCTu, aaeKkBaTHOCTU U PE3YNbTAaTUBHOCTN CUCTEMDbI,
- BO3MOXHOCTEN Ana NOCTOAHHOTO yny4yLUEeHUA;
- NoTpebHOCTU B MarepuarbHbIX, YENOBEYECKUX U (PUHAHCOBbLIX pecypcax;
- AeNCTBUIA, KOTOPble HeOOX0AMMO NPEANnPUHATL B Cryyae, Koraa 9Konornyeckue uenu He Obinu go-
CTUTHYTBI;
- 0EeWCTBUN, CBA3AHHbIX C BOSMOXHbIMU U3MEHEHUAMM IKONOTMYECKOW NMONUTUKKU, IKONOrMYECKUX Lenem
W ApYrux aNeMeHTOB CUCTEMbI 3KOMOMMYECKOro MEHEIXKMEHTA;
- NeNCTBUI, CBA3AHHbIX C YNYyYLLUEHUEM UHTErpaLMmn CUCTEMbI IKOSIOTMYECKOIO MEHEAXXMEHTA C APYruMu
BusHec-npoueccamu, Npu HeOBXOAUMOCTU;
- NOcCneacTBMI ANS CTpaTernyeckoro pasBuTUa opraHnsauum.
MpumMepbl AOKYMEHTUPOBAHHOW UHPOpMaLUK, PETMCTPUPYEMON U COXPaHAEMON B KAYECTBE CBUAETENb-
CTBa pe3ynbTaToB aHanu3a CO CTOPOHbl PYKOBOACTBA, BKIIOYAIOT KONUWU NOBECTKU AHA COBELUAHWN, CrIUCKU
YYaCTHUKOB, NPE3EHTaLNOHHbIE MaTepuarbl UK pasgaToyHble MaTepuarbl, a TaKkKe peLleHns pyKoBOACTBa,
perucTpupyemMble B 0TYETaX, NPOTOKONAax UMM CUCTEMAx OTCMEXUBAHUS.
BbicLuee pykoBOACTBO MOXET pPeLlaTh, KTO AOMDKEH Y4aCTBOBATL B aHAnu3e CO CTOPOHbI PYKOBOACTBA.
Kak npaBuno, oHO BKNtoYaeT paboTHUKOB IKONMOTMYECKUX CY>XO, pyKOBOAUTENEN KIIOYEBBLIX NOAPAa3aeneHni,
a Takke BbICLLEe PYyKOBOACTBO. [MpeacTaBUTENU APYrUx CUCTEM MEHeaXMeHTa (Hanpumep, Kadectea, 6es-
ONacHOCTM TpyAa U OXpaHbl 30POBbS, SHEPrETUUECKOTO MEHEAXKMEHTA, HENPEPBLIBHOCTU DMU3HECA) TaKKe MO-
ryT y4acTBOBaTb ANS LEenen uHTerpaumm.

10 Yny4yweHune

10.1 OOwKe nonoxeHun

YJ'Iy‘-ILIJeHI/Ie SABMNSAETCA HEOTHEMITEMOW YaCTbIO pe3yJ'IbTaTVIBHOl7I CNCTEMbl IKONOrm4eckoro MeHea>XmeH-
Ta. OpraHnsaumsa 4ormkHa naeHTudMLMpoBaTb BO3MOXHOCTU ANS YNyYLUEHWUI B pe3ynbraTe:

- MOHWUTOPWHIA, N3MEPEHMUI, aHaNU3a 1 OLEHKU, OTHOCALLMXCA K 9KONOTMYeCKUM pesynbratam gesTenb-
HOCTM 1 BbIMONMHEHUIO NPUHATLIX 06513aTENLCTB (CM. 9.1);

- ayauToB €€ CUCTEMbI 9KONOrMYECKOro MeHeaKMeHTa (CM. 9.2);

- aHarnu3a co CTOpPOHbI pykoBoacTBa (cMm. 9.3).

Onsa JOCTUXEHUS HAMEYEHHbIX Pe3ynbraTOB CUCTEMbl 9KOMOrMYECKOr0 MEHEeMKMEHTa OpraHusaums
AOMKHA NpeanpuHUMaTh AeNCTBMA, Heobxoanmble ANs TOro, YToObl peanM3oBaTth BbisIBNEHHbIE BO3MOXHOCTU
ANa ynyJlleHusa, BKNoYasa ynpasiieHUe HECOOTBETCTBUAMM U UX KOPPEKLMIO, a Takke ynydlleHue 3KOonoru-
YECKUX pe3ynbLratoB AeATENbHOCTU NOCPEACTBOM MOCTOSAHHOTO MOBLILLIEHUSI NMPUTOAHOCTU, aaeKBaTHOCTU U
pPe3ynbTaTMBHOCTU €€ CUCTEMbI SKONIOTMYECKOr0 MEHEIKMEHTA.

10.2 HecoOTBETCTBMA M KOPPEKTUPYHOLLUE OEUCTBUSA

Ons Toro, 4to0bl CMCTEMA JKOSIOrMYECKOTO MEHeKMeHTa Obina pe3ynsTaTuBHONW Ha NOCTOSAHHOW OC-
HOBE, OpraHusaumnsa AOmKHa UMETb CUCTEMHbIM NMOAX0A ANA MAEHTUAMUKALMN HECOOTBETCTBUIA, BbINOSHEHUIO
aencteusi(n) No cMsAr4eHnto Nioboro HeGNaronpPUATHOrO 3KONMOrMYECKOro BO3AENCTBUSA, NPOBEAEHUIO aHanu3a
NPWYNH HECOOTBETCTBMA W BbINOMHEHUIO KOPPEKTUPYIOLLENO AENCTBUSA. Takon Noaxo4 NOMOraeT opraHu3aumm
BO BHEAPEHWUM 1 NOAAEPXKAHWUMN CUCTEMbI SKOSIOTMYECKOTO MEHEIKMEHTA.
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HecooTBeTCTBUE — 9TO HEBLINOMHEHNE TPEOOBAHUSA, KOTOPOE MOXET ObiTh YCTAHOBIEHO B OTHOLLEHUU
CUCTEMbI SKONOTMYECKOro MEHEIXKMEHTa UMW B OTHOLLEHMM IKONOrMYECKUX PEe3ynbTatoB AeATesnlbHOCTU. Cu-
Tyauuu MOTyT BO3HWKATb, KOr4a 4acTb CUCTEMbI IKOSIOTMYECKOr0 MEHEAXKMEHTA HE MOXET (PYHKLIMOHMPOBATb
TaK, kaK 3710 ObINO 3annaHMpoOBaHO, UNK He cobnioaalTc TpeboBaHUSA B OTHOLLEHUW 3KONOTUYECKUX pe3yrnb-
TaTtoB AEATENbHOCTMU.

Mpumepbl TAKUX CUTYaLWIA BKIIOYAIOT B CEOS:

- HECOOTBETCTBUE Pe3ynbTaToB AEATENbHOCTU CUCTEMbI AKONIOTMYECKOr0 MEHEMKMEHTA, Hanpumep:

- 9KONOrnyeckue acnekTbl NPOAYKLMMN HE OLIEHEHbI C TOYKU 3PEHUS X 3HAYUMOCTH,

- OTBETCTBEHHOCTb 3a rOTOBHOCTb K Ype3Bbl4aiHbIM CUTYaLUsAM U pearupoBaHUE HA HUX HE YCTaHOB-
nexa,

- HecobniogeHme nepmognYHOCTM NPOBEAEHUS OLIEHKU BbINOMHEHUSA NPUHATBLIX 0053aTENbLCTB;

- HECOOTBETCTBUSA B 9KOMOTMYECKUX pesynbrarax AesaTenbHOCTHU, Hanpumep:

- LiENK1 N0 CHWXEHUIO NOTPEBNEHUS SHEPTrUN He JOCTUTHYTbI,

- TpeboBaHWA NO TEXHUYECKOMY OOCNY>MBAHUIO U PEMOHTY He BbINOMHAIOTCS, KaK ObINo 3annaHupoBaHo,

- pabo4mne kputepum (Hanpumep, paspeLIEeHHbIE rPaHULIbl) HE COOMIOAEHbI.

Mpouecc BHYTPEeHHEro ayauTa, ONUCaHHLIA B pasgene 9.2, anseTcsa ogHUM U3 cnocoboB nepuoauye-
CKOM uaeHTudukaummn HecooTBeTCTBUM. Apyror cnocod — Ha3Ha4YMTb OTBETCTBEHHOCTb 3@ UAEHTUMMKALMIO
HECOOTBETCTBUI M AoBeAeHMe nHdopmMauun 0 NOTEHUMarnbHbIX MnKn akTnieckux npobneMax 4o BCex nuu,
paboTaloLwmx noa ynpasneHuem opraHusauuu.

Mpn naeHTUuKaLmMm HeCOOTBETCTBMA OHO AOMHKHO ObITb paccneaoBaHo Ana onpeaeneHus NnpuyuH(bl)
€ro BO3HWKHOBEHUS, YTOObI KOPPEKTUPYIOLLME AENCTBUA MOIMU ObITb CCHOKYCMPOBaHbI HA COOTBETCTBYIOLLEH
4YacTU CUCTEMbI IKONMOrNYECKOro MeHemmeHnTa. MNpu paspaboTke nnaHa ycTpaHeHUs1 HECOOTBETCTBUA Opra-
HMU3aLmMaA JOMKHA PacCMOTPETh, KakMe AENCTBUSI OHA AOIMKHA NPEANPUHATL ANA peLleHust Npobnemsl, Kakue
U3MEHEHUS AOMKHbI OblTb CAenaHbl ANA KOPPEKUMM CUTYyauun M BOCCTAHOBIIEHUSI HOPManbHOW paboThl, a
TaKke YTo HeoOBXo0AMMO caenaTb, YTOObl YCTPaHUTbL NPUUKMHY(bl) HECOOTBETCTBUA U NPEAYNPEAUTL MOBTOPHOE
BO3HWKHOBEHME Npobnembl Unu ee BOSHUKHOBEHME rae-nubo ewe. Xapakrep u CPOKM Takux AeNCTBUIN 4 OIK-
Hbl COOTBETCTBOBATL Xapakrepy U maclutaby HeCOOTBETCTBUS U IKONOTMYECKOTO BO3AENCTBUA.

Ecnu ngeHtudumumposaHa noteHymansHas npobnema, HO (PakTUMECKOr0o HECOOTBETCTBUA HET, MOTYT
ObiTb NPEANPUHATLI AEWCTBMA NO NPeaynpexaeHuto ero BO3HUKHOBEHUA. MoTeHuyuanbHblie npobnems! Mo-
ryT ObITb MAGHTUPMUMPOBAHbI C MOMOLLLIO TaKUX METOAOB, KaK 9KCTPaNoNAUMA KOPPEKTUPYIOLLEro AenCTBUA
haKTU4eCKoro HECOOTBETCTBUA Ha Apyrue noaxoaswme obnactu, rae OCyLEeCTBNAETCA aHanornyHasa ges-
TENbHOCTb, aHANW3 TEHAEHLMIA, UCCNEAOBaHNE PUCKOB st paGoTOCNOCOBHOCTH, U AOMKHbI ObITh pacCCMOTPE-
Hbl NMPU MNAHMPOBAHUK AEWCTBUN MO YYETY PUCKOB U BO3MOXHOCTEW, MAEHTU(DULMPOBAHHLIX B COOTBETCTBUU
c6.1.1.

Korga oeicTeums NpMBOAAT K UBMEHEHUSIM B CUCTEME IKOJIOTMYECKOro MEHEAXXMEHTa, COOTBETCTBYIOLLAA
AOKYMEHTUpOBaHHas MHpopMaLmns U NOTPEOHOCTU B KOMNETEHTHOCTU A0SMKHBI ObiTb aKTyanu3nMpoBaHsl, rae
3TO NPUMEHMMO, a U3MEHEHUA A0SKHbI ObITb JOBEAEHbI A0 TEX, KOMY HE06X0AUMO O HUX 3HaTb. PykoBoauTe-
M AOIMKHBI 06eCcneYnTb BHEAPEHUE KOPPEKTUPYIOLLIMX AEHCTBUI U AEUCTBUI NO NpeaynpexaeHuto npobnem
[0 VX BO3HWKHOBEHWS, a TaKKe Hanumyme CUCTEeMATUYECKOro aHanu3a W nocnegyowen AeaTenbHOCTU Ans
obecneveHns pe3ynsTaTMBHOCTU NPEANPUHATLIX AEACTBUMN.

OpraHusauma gorkHa perncTpupoBatb U COXPaHATb AOKYMEHTUPOBAHHYIO MH(DOPMALUIO B KayecTBe
CBUAETENbCTBA Xapakrepa HECOOTBETCTBUI U NOCNEAYIOLMX NPEANPUHATBLIX AEWCTBUN, a Taloke pe3ynsTaToB
NPeanpPUHATBIX KOPPEKTUPYIOLLMX AENCTBUA.

10.3 MocToAHHOE yny4lueHue

10.3.1 BO3MOXHOCTU ANA YIyvlLEeHus

MocTroaHHOE yny4ylleHNne — OTMAMYMTENbHOEe CBOMCTBO PE3ynbTaTUBHOW CUCTEMbl 9KOMNOrM4YecKoro me-
HEeMKMEHTa ANA yNyYLUEeHUsA 3KONOTMYECKUX pe3ynbraToB ee AeATENbHOCTU. 3TO MOXET ObITb BbIMOMHEHO ny-
TEeM AOCTUXEHUS SKONMOTMYECKMX LieNe 1 BCeOOLUMM ynyyLUEHUEM CUCTEMbI 3KONMOTMYECKOr0 MEHEMKMEHTA
unm nboro ee kKOMNOHeHTa. OpraHM3auus MOTMBUPYET BCcex paboTHUKOB npeanaratb MAEU AN YNydLUeHus.

OpraHusaumsa AormkHa MOCTOAHHO OLeHWBaTb KOMOrMYEcKe pesynbrarbl AEATENbHOCTU U pesynbra-
TMBHOCTb NPOLIECCOB CBOEN CUCTEMBI SKOMOrMYECKOro MEHEPKMEHTA ANst onpeaeneHusl BO3MOXHOCTEN AnA
ynydiueHus. Boicluee pykoBOACTBO AOMKHO ObiTb HENOCPEACTBEHHO BOBMEYEHO B 3TY OLIEHKY Yepes NpoLecc
aHanusa co CTOPOHbl PYKOBOACTBA.
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MpeHTudumkaums HeaocTaTkoB CUCTEMbI 9KONOrMYECKOr0 MEHEeMKMEHTa Takke obecnevmBaer 3Hauu-
TellbHble BO3MOXHOCTW AN ynydwenus. Ana peanu3auuu Takux ynyylleHUid OpraHm3auus LOIkHa 3HaTb
Kakue HefoCTaTKM CYLLECTBYIOT, @ Takke NOHMMAaTb NOYEMY OHU BOZHUKAKOT. OTO MOXET OblTb AOCTUIHYTO C
MOMOLLIbIO aHarnm3a KOpeHHOM(bIX) NPUYNHBI(H) HEAOCTATKOB CUCTEMbI SKONOMMUYECKOrO MEHEAXKMEHTA.

HekoTopble NonesHbie NCTOMHUKU MHADOPMAaLMK ANs MOCTOAHHOTO yNy4LLEeHUs BKMoYatoT B cebs:

- OrbIT, HAKOMNMEHHbIN B X0e PacCMOTPEHUA HECOOTBETCTBUIA M peanu3auuu COOTBETCTBYIOLLMX KOp-
PEKTUPYIOLWNX AEWCTBUNR;

- CpPaBHEHWE C BHELUHUMW MyYLUMMKU NPaKTUKaMW;

- TOProBble accoumaumun u nogobHbIe rpynnebl;

- HOBOE 3aKOHOAATENbLCTBO UMK NPEANOXKEHHbIE UBMEHEHUS B AECTBYIOLLEE 3aKOHOAAaTENbCTRO;

- pesynbrartbl ayAUTOB CUCTEMbI 9KONOTMYECKOTO MEHEAXMEHTa U APpYruX ayauTos;

- OLEHKY M aHamnu3 pe3ynsratoB MOHUTOPUHIA U U3MEPEHMUIA;

- nuTeparypy 0 AOCTUXKEHUSIX B 06NacTu TEXHONOTUN;

- MHEHUS 3aMHTEPECOBAaHHbIX CTOPOH, BKIoYas paboTHUKOB, NOTpebUTenei U NoCTaBLUMKOB.

10.3.2 Peanusauma NOCTOAHHOTO YIy4llEeHUA

Korga BO3MOXHOCTM AN YNyYLLEHUS BbISBMEHbI, OHWU AOMKHbI ObiTb OLIEHEHbI, YTOObI OnpeAenUTb, Ka-
Kue AencTBus He0BXoAMMO NPeaNPUHATL. [JeiCTBUA MO yNy4LIEHNIO 40MKHbI ObiTh CNNaHMPOBaHbI, 8 U3MEHe-
HWUSi B CUCTEMY IKONOTMYECKOT0 MEHEIXKMEHTA AOIMKHbI BHEAPATLCA COOTBETCTBYIOLWMUM 06pa3oMm.

YnyJyweHus HeobA3aTenNbHO AOMKHbI OCYLLECTBAATLCA BO BCeX 06nacTsx 0AHOBPEMEHHO (CMm. 4.4.1).
Mo mepe yny4lleHusa pesynsTaTtoB AeSATENBHOCTU, NOCTOSAHHOE YNy4LIeHNEe CUCTEMbI IKONOTMYECKOTr0 MeHe -
XXMEHTA MOXKET CTAHOBUTLCA BCE Bonee cnoxHbiM. NpUMepbl AEUCTBUI NO YY4LLEHNIO NpeAcTaBneHbl B 6rno-
Ke npakTmuyeckon nomorum Ne 20.

Bnok npaktuuyeckon nomouwu Ne 20 — Mpumepbl yryvlieHUn

HekoTopble npumMepbl ynyyLLeHUn BKNIOYAIOT:

- pa3paboTKy npouecca OLEHKN HOBbIX MarepuaroB Ansi MOOLPEHUst UCNONb30BaHUSA MEHEE BPeAHbIX
Marepuaros;

- yNydLlLEHNE NOATOTOBKM pabOTHMKOB MO BOMPOCaM 0OpalLeHnsi C MatepuanaMm B LUENSX CHUKEHUS
BbIPaboTKM B OpraHU3aLum OTX0A0B;

- BHeApeHWe NpPoLEeCcCoB O4UCTKN CTOYHBIX BOA, YTO NO3BONAET NOBTOPHOE UCMONb30BaHUE BOAbI;

- BHEAPEHWe U3MEHEHUI B HACTPOMKM MO YMONYAHUIO KONUPOBanbHOro 06opyaoBaHus Tunorpadumn ¢
Lenbio nevararb NUCTbI C ABYX CTOPOH;

- NepecMOTp MapLLPYTOB AOCTABKM ANA CHUXKEHWA NOTpebneHna nCKonaeMoro Tonnmea TPaHCNOPTHbI-
MU KOMNaHUAMM;

- pa3paboTKy 9KONOrMYEeCcKux Lernen no BHEAPEHWUIO 3ameHbl TOMMMBA A4S KOTITIOB U CHUXKEHME KOH-
KPEeTHbIX BbIGPOCOB;

- pasBUTUE B OpraHM3aUmnm KynbTypbl YNYULLEHUS OKPYXAIOLLel Cpeabl;

- pasBUTUE NAPTHEPCKUX OTHOLLEHWUIA C 3aUHTEPECOBAHHLIMU CTOPOHAMM;

- paccMOTpeHne YCTOMYMBOCTU B GU3HEC-NpoLieccax opraHmsauuu.,
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Mpumepbl BUOOB AEATENBLHOCTU, MPOAYKLUUA U YCIYT U CBA3AHHbIX C HUMKN

3KONMOrMYecKuUx acnekToB 1 3KOSIOrMYEeCKUX BO3AEHCTBUN,
PUCKOB M BO3MOXHOCTEMN, a TaKKe e UCTBUNA

Tabnuya A1 — lNpuMepbl BULOB JEATENBLHOCTH, NPOAYKLMM 1 YCIYT U CBSA3AHHBLIX C HAMM 3KOJIOMMYECKMX acrekToB U
3KOMOrM4ecKkux BO3eNCTBUIA, PUCKOB U BO3MOXHOCTEN, a TakKe feACTBUNA.

okcuia cepehl,
OKCMIOB a30Ta U
CO, (T. e. napHu-
KOBbIX rasoB)

opraHbl gblXaHWA
MECTHbIX XUTenewn

BosgelictBue
KUCINOTHbIX goXae
Ha OTKpbITbIe BOAO-
eMbl

mobanbHoe note-
nneHue u nameHe-
HWe KnumaTa

Hble HeGnaronpuATHbIE
BRUAHUA):

- HeBbINOSIHEHUE NPUHS-
TbiX 0053aTENLCTB;

- BO3MOXHbIe WTpadbl;

- HeraTuBHoe 0bLUeCcTBEH-
HOe MHeHWe

dakTnyeckne
HeAatenbHocTh/
I'IpO,D,yKLlI/IFl/ Jkonoruyeckne W noTeHyunarnbHble Puckn n BO3MOXHOCTMH, HnaHmposaHme
N acneKkTbl JKonornvyeckue KOoTOopble HeoBxoauMO yyecTb AeI?'ICTBMI?'I
yeny BO3AeNCTBUA
HeatrenbHocTb: PaboTta KoTna Ha XXUAKoM Tonnuee
PaboTa KoTna MoTpebneHue McTolweHne HeBo3- | PUCKM (NOoTeHUManb- MopyunTb denaptaMeHTy
MEeYHOro Tonnmea | o6HOBRAEMbIX NPU- | Hble HebnaronpuaTHble | PUHAHCOB OCYLYECT-
Ansa KoTtna POAHLIX pecypcoB BNUAHUA): BMATb MOHUTOPUHS LEeH
- He[0CTYMHOCTL NeyHoro | Ha TOMMKNBO, CpaBHMBaThL
ToNnMBa; BapuaHThbl Byayuiux 3a-
TpaT U NPOBOAUTL aHanNun3
- YBEnuM4eHne CToOMMoCTU
adppeKTMBHOCTH 3aTpaT
neYyHoro Tonnuea
YCTaHoBUTb 3KoNorn4e-
Bo3smoxHOCTH (NnOoTeH-
CKYIO Liernb Mo 3aMeHe
uManbHble GnaronpuaT-
HIl® BIMAHUS): KOTS1a Ha COMHEYHYIo
) 3Hepruio
- 3aMeHa KoTna Ha con-
HEYHYIO 3HEepruio;
- CHWXeHWe Npon3Boa-
CTBEHHbIX 3aTpar
Beibpockl gu- BosgeiicTBuA Ha Pucku (noteHuunanb- MpuMeHaTL cpeacTBa

obecneveHns ansi rapaH-
TUW BbINOMHEHUS NPUHSI-
Tbix 06a3aTenbCTB

YcTaHoBUTL aKonornye-
CKyI0 Lieflb N0 MOHTaxy
cooTBeTCcTBYIOLEro 060~
pyAOBaHWUA MO CHUXEHMIO
BbIGpoCcoB

Bo3moxHOCTH (NOTeH-
LunanbHble 6GnaronpuaT-
Hble BNUAHUA):

- CHWXeHWe BLIGPOCOB:
ycTaHoBKa 060pyaoBaHUs
no aecynbdypusauum

Cbpoc HarpeToM
BOAbI

M3aMeHeHue Kade-
cTBa BOAbI (Hanpwu-
Mep, Temneparypel)

Bo3moxHocTH (noTeH-
uManbHble GnaronpuaT-
Hble BUAHUA):

- BO3BpallleHue Tenna ot
oTpaboTaHHOW BoAbI,

- CHWXeHune npoun3Boj-
CTBEHHbIX 3arpar

YCTaHOBUTL aKONOrnye-
CKYI0 Liefb Mo yCTaHOBKe
CUCTEMBI pereHepaLuu
Tenna

45




FOCT P UCO 14004—2017

lpodomxerHue mabnuupt A. 1

3eMHOM pe3sep-
Byape

YailHas cuTya-
ums)

NoA3eMHbIX BOA

- 3aTparbl Ha OUMCTKY,
- wrpadbl
BO3MOXHOCTH (NOTEH-
uManbHble GnaronpuaT-
Hble BIUAHUA):

- 3aMeHa KoTna Ha UCTou-
HUK Tenna oT CONHEYHON
3Heprum

[leATenbHOCTY/ dakTuueckue
npoayKUMs/ Skonoruyeckue W noTeHUUanbHbIe Purcku n BO3MOXHOCTH, I'Inamilposarme
acnekTbl 3Kkonorunveckue KOoTopble HeoGXO,ElMMO y4yecTb Aencteum
yenyra BO3AENCTBUSA
XpaHeHune Bobibpoc HedTe- B3arpasHeHue Pucku (noteHumanb- Paspabotartb nnaHbl gen-
Tonnuea Ans NpoAyKTOB Ha noysbl Hble HebnaronpuATHble CTBUIA B Ype3BbivaiHbIX
KOTNna B noj- 3eMr1io (4pes3Bbl- 3arpssHeHne BNUAHUA): cUTyaLusIX Npu yTeuKe

HedTenpoayKToB U3 pe-
3epByapa W nocneayowien
OUYUCTKM

MpumeHATL cpeacTBa
obecneyeHuna ana nepuo-
AWYECKOro TeCTUpOBaHUA
pe3epByapa Ha repMeTny-
HOCTb

PaspabotaTtb akonoru-
YeckKylo Lienb No 3ameHe
KOTNa Ha UCTOYHUK Tenna
OT CONTHEYHOW 3Heprun

[NocTaBKka u
nepeso3ka rney-
Horo Tonnuea

Heynpasnse-
MOe BbiTeKaHue
neYHoro Tonnmea
B ApeHaXHYHo
cucTemy ans
cbopa Bogkl
(4pe3BblvaiiHas
cuTyaums)

3arpsAsHeHune
NOBEPXHOCTHBIX
BOA
Buoakkymynsauus
TOKCUYHBIX Be-
LLEeCTB B XKWBOTHOM
Mupe

Pucku (noreHumnans-
Hble HebnaronpuATHbIE
BIUAHUA):

- 3aTparbl Ha OUMCTKY;
- wrpadsl

- HeraTMBHOe Ob6LLeCTBEH-
HOe MHeHUe, Beayllee

K CHUX>X€HUI0 LUIeHHOCTH
KoMnaHun

PaspabotaTtb npouecc
NoCTaBkKK

PaspabotaTtb nnaHbl geit-
CTBUI B Ype3BblYaiHbIX
CUTYaUMAX C HEKOHTPONM-
pyeMbIM BbITEKaHUEM U
nocneaytowei o4MCTKOMR

OenATenbHOCTb: [JOPOXKHOE CTPOUTENLCTBO

pucoBoro nons
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BNUAHUA)

- U3MEHeHWe KnumaTa
(Hanpumep, yMeHblUeHNe
Kornm4yecrsa 0cafKoB),

- yBenuunBalowWasnca 3a-
BUCUMOCTb OT apTe3naH-
CKUX CKB2XXUH W BOAOHOC-
HbIX FOPU30HTOB;

- MNOBLILLEHWE CTOUMOCTU
BOJbI

Ctpoutenbcteo | CunbHble NOTOKM | 3po3us nouyssl Pucku (noteHunans- BHeapuTb cpeacTsa o0be-
BO BpeMs CiMb- | BOALI (AHOManNb- | 3arpsaHeHue Mo- Hble HeBnaronpuATHbIE | cnevyeHUs caepXuBaHns
HbIX JoOXAel Has cuTyaums) BEPXHOCTHbIX BOg, BIUAHUA): NOTOKOB Mna
Jerpafauns cpegbl | - 3aTpaTthl Ha O4UCTKY; Pa3pabotaTb nnaHb! geit-
obuTaHusA Ha cunb- | - wrpaddl; CTBUIA B 4pe3BbIYaiHbIX
cUTYyaLmax N0 MUHUMHK-
HO yBNaXHEHHbIX - HeraTuBHoe o6LeCTBEH- aa ﬁuuHe NDABNAEMbIX
3eMI1Ax HOe MHeHuWe (BcneacTeue I'IO$0KOB E)x/o pbl
Aerpagauunu cpeabl o6u- A
TaHust), BeAyLYee K noTepe PaspaboTtatb nnaHel no
B ByayLleM 3aKa30B Ha ouncrke
HOBbIE NPOEKTHI CTPOU-
TenLCTBa
[earenbHocTb: Cenbckoe X03AUCTBO: BuipawmBaHue puca
3aBogHeHNE Mcnonb3oBaHue McToLleHue noga- Pucku (noteHunano- MpoBoanuTL MoAeNupo-
1 NoproToBKa BOA bl 3eMHbIX BOj Hble HeBnaronpuATHLIE | BaHWe BOAHLIX 3anacoB

Ha OCHOBe cLUeHapueB
OyayLwmx KnumaTUuIeckmx
W3MEeHEeHUIn

MuBecTUynmn B nceneno-
BaHWA
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HWIO 34,0POBbA UK
NCYE3HOBEHUID
Ounonorn4ecknx
BUJ,0B

- Bo3pacTtaloline ncnonb-
30BaHMe NnecTtuuunaos,

- pocT 3atpar

Bo3MOXHOCTH (NOTEH-
LuManbHLle GnaronpuaT-
Hble BRNUSIHUA):

- NPUMeEHEeHNe opraHu4e-
CKMX MeTOoA OB BefeHUA
CeNnbCKOro X03sMcTBa;

- NpUMEHeHMe KOMMIIeKe-
HbIX MeTog0B 60pL6bl
C BpeauTensmu;

- CHWXeHWe 3aTpaTt Ha
necrtmumabl

LesaTtenbHoCTL/ daktuueckue
NDOaVKUNS/ 3konoruveckue N noTeHyuaneHble PUCKM N BO3MOXHOCTH, I'InaHleosaHme
P g}: ::la acnekTbl aKkonoruyeckue KoTopble He06X0AMMO yyecTb AeicTBui
yeny BO3QENCTBUA
DearenbHocTb: Cenbckoe Xo3AUCTBO: BhipalumBaHue puca
3aBogHeHUe MUcnonb3osaHne | UctoweHune BosmoxHocTH (noTeH-
¥ NOAroToBKa BOAb! nofA3eMHbIX BOS, LuuanbHble GnaronpuaT-
pucosoro nons Hble BIUAHUA):
- MOWUCKU HOBBIX CO-
pToB puca, TpebytoLmx
MeHbLUe BoAabl (Hanpumep,
bonee cToOlKKX K 3acyxe)
- pocT npousBoACTBa anb-
TepHAaTUBHbIX 3€PHOBbLIX
KynbeTyp
MUcnonb3oBaHue 3arpsasHeHune Pucku (noreHumnano- MccnepoBaHne noTeHUm-
nectuyugos noYBkbI Hble HebnaronpuATHbIe | anbHbIX BO3MOXHOCTEN
Buonorudeckoe BIUAHUA): MUHUMWU3UPOBATL/UC-
HaKonneHue Tok- - 3arpsi3HeHuWe Mop3eM- KNIo4UTL NpUMEHeHne
CHYHBIX BEL|ECTB HbIX BOJ; necruuuaos
B XKUBOTHOM MUPe, | _ nosenenne nectumaoy- Mpon3soACTBEHHbIN
Befyllee K XpoHU- CTOUNBBIX OPraHU3MOB; KOHTPONb NPUMEHEHU
YeckoMy yxyaLle- nectuuynaos

MccneposaHune cospe-
MEHHbIX METOA0B Op-
raHUYECKOro CENBLCKOro
X03aUCTBA

JeaTtenbHocTb: CenbcKkoe xo3AMcTBO: BhipalMBaHue puca

3aBofiHeHME

Beibpocel CO,

moGantHoe note-

Pucku (noteHumnans-

WMcenepoBaTh BO3MOX-

Hoe Bo3feiicTBHE)

- poCT Nnpogax;

- MOBhILLEHWE penyTauuu
3a CYET UHHOBALWOHHOW
KOHCTPYKLUK

¥ NOAroToBKa U MeTaHa NrAeHue U U3MeHe- | Hble HeGnaronpusiTHble | HOCTU KOMMNEeHcaLun Bbl-
pucoBoro nons | (T. €. NapHUKo- HWe KknuMara BNUAHUA): JeneHusa yrnepoaa
BbIX ra3oB) - yep6 UMUaXy opraHu-
3ayum n oTpacnu
Mpoaykuusa: Koten
Beicokoad- CHuxeHune CoxpaHeHue He- Bo3MoKHOCTH (NOTEH- MapkeTuHrosas KomnaHus
hekTnBHaA noTpebrnexHns B0306HOBNAEMbIX unanbHble 6naronpuaT- | No cokpalleHuto 3aTpaT U
KOHCTPYKLMS Tonnuea MCTOYHUKOB dHep- Hble BNUAHUSA): BLIGPOCOB yrnepoja
KoTna ru (6naronpuaT-
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MOXET BIUSATL Ha
3TOT &cneKT)

POAHBIX PECYPCOB

- noTeps Npofax us-3a
6ornee KOHKypeHTOCMO-
coBHbIX Npon3BoanuTeneit

HeaTenbHocTy/ dakmudeckue
I'IpO,D,yKLWIFl/ Skonoruveckune 1 noTeHUnaneHele Prcku 1 BOSMOXHOCTH, I'InaHlflposaﬂme
ycnyra acneKkTbl SKOJ'IOFIGHGCKVIG KOTopble HeoBXoaMMOo yyecTb AencTBUKN
BO30encTBUA
3ameHa Ha CokpalleHune CokpalleHve 3axo- | BosmoKHOCTU (NOTeH- BmecTe ¢ npoaykuuei
HeonacHble obpasoBaHus POHEHNS onacHbIX unanbHble BnaronpuaT- | NpegocTaBnsATe MHOP-
MaTepuansl Ha | OMacHbLIX OTXO- oTxogoB (6naro- Hble BNUAHUA): MaLuio 0 nocneaytowen
cTaguu npo- JOB B KOHUE npusTHoe Bo3gein- | _ POCT MpoAax: yTunusayuu
eKTUpoBaHus XW3HEHHOro cTBUE)
LKna - CHUXeHWe WTpadgoB 3a
OTBETCTBEHHOCTb NPOU3-
BOJMTENS No 3aKoHogda-
TenbCcTBY
Npoaykuusa: KapTpumx ana npuHTepa
KapTtpuax, CHWXeHune no- CoxpaHeHue He- Bo3MOXHOCTH (NOTEH- MpepocTaBnAaTb MHGOp-
CKOHCTpYU- TpebneHus col- BO306HOBMNSAEMbIX LManbHble GnaronpuaT- | Mauuio B NyHKTax npoja-
poBaHHbI ¢ pbeBbIX MaTepu- | UCTOUHUKOB 3HEp- Hble BNUAHUA): KU NPOAYKLUMU O TOM, Kak
BO3MOXHOCTbLIO | anoB W aHeprun rum (6naronpusAT- - npegocTasneHue yenyr, | MOBTOPHO UCMONbL30BaTL
3anpaBku CHWxXeHWe 06L- | Hoe BosfieicTBue) _ Gonee gnuTensHsle KapTpuax
ema TBepAbIX CokpalleHune 3ax0- | graoweHns ¢ noTpe6ute-
OTXOA0B B KOHLE | POHEHUS onacHbIX | namu
MCMNoNb3oBaHUsA oTxof0B (6naro-
npusiTHoe Bo3fei-
cTBUE)
Mpoaykuma: KonauuuoHep Bo3ayxa
Pabota koH- Wcnone3oBaHne HcToLleHne Pucku (noteHunans- MpoBoAWUTL CpaBHUTENL-
JAWLMOHepa y 3NEeKTpoIHeprun | HeBo306- Hble HeBnaronpuATHbIE | Hblil aHaNU3 NYYLWNX
noTpebutens (opraHusauus HOBMAeMBbIX Npu- BIUAHUA): NpakTUK KOHKYPEHTOB

MHBecTnpoBaTh B 4OMON-
HWTeNbHble UcCrefoBaHus
1 pa3paboTki No OTHOLLUe-
HWUIO K aHeproadpdpekTns-
HOCTU

McnonesoBaHue
XnagareHToB

[MmobankHoe noTe-
nreHue u NoTeHym-
anbHOe UCTOoLLEeHNe
030HOBOrO cros
npu NpoTedkax
xnajareHTa us
KOHAMLMOHepa

Pucku (noteHumano-
Hble HebnaronpuATHbIE
BNUAHUA):

- HeratmBHoe o6u4e—
CTBEHHOE MHeHue 06 nc-
noNb30BaHUN B KavecTBe
oxnaxgatroLwmx areHToB
BellecTB C BEICOKUM
noTeHynanbHbLIM BIK-
ssHMeM Ha rnobanbHoe
notenneHne n UctoLlieHne
O30HOBOr0 Criod

Bo3moXHOCTU (MOTEH-
LuanbHble GriaronpuaT-
Hble BNUAHUA):

- HOBLIW BUZ ycnyr, npea-
naraemblx KBanuguLuupo-
BaHHbIMU WHXeHepaMu

YcTaHoBUTE NapTHepckue
OTHOLLEHWS C UCCrefoBa-
TENBCKAMU UHCTUTYTaMM,

paspabaTbiBatloluMuy anb-
TepHaTUBHbLIE XIafareHTsl
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3auUmsa MOXeT
BMWATb Ha 3TOT
acnekT)

- BO3pacTaHue pacxoaos
Ha c6poc OTX0A0B,

- 3anpet Ha cBanky Myco-
pPa Ha nonuroHax

dakTnyeckue
DeaTtenbHoCcTL/
I'IpO.CWKLlMFl/ Skonoruyeckue U NoTeHUyuanbHble PUCKN N BO3MOXHOCTH, I'Inaulilposanwe
cnvra acnekTbl Konornyeckne KOTOpble HeobxoauMo y4yecTtb AencTeun

yeny Bo3aencTeuA
Pabota ObpasoBaHue YBenudyeHne Pucku (noteHuunanb- UccnepoBaTb BO3MOXHO-
KOHAMLUWOHepa | TBepAbIX OT- oTX0A0B Hble HebnaronpuATHble | cTu nepepaboTku unu no-
y notpebutena | xopos (opraHu- Ha cBankax BNUAHUA): BTOPHOIO UCNONb30BaHKUA

Yen

yru: TexHuveckoe OﬁCHY)KMBaHMe U PEMOHT

ByMaxHbIX OT-
XOA0B

BaHUs TBEPAbIX
oTX0[,0B (opra-
HU3aLMS MOXET
BNUSATL Ha STOT

acnekT)

nonuroHax (6naro-
NpUATHOE BO3Aeii-
cTBuUe)

Hble BIUAHUA):
- CHWXeHWe 3aTpar

- nonoxutensHoe obue-
CTBEHHOE MHEHUE

ObpalyeHue u Heynpaenaemblid | 3arpssHeHue Pucku (noteHuunanb- PaspabotaTtb akonoru-
ucnonb3oBaHue | BbiGpoc Bo Bpe- BoO3gyxa Hble HeBnaronpuATHbIE | YecKylo Uenb NO UCKIHo-
XUMUYECKUX Ms noxapa unu 3arpsiaHeHue BNUAHUA) YeHUIo MCNONb30BaHNA
BellecTs B3pblBa (aBapui- | nousp - 3aTpaTbl Ha OYUCTKY; XUMUYECKUX BeLLecTB
Has cuTyaums
yauns) Bpen ans - wTpadekl;
Henosexa - HeraTuBHoe 06LUeCTBEH-
HOe MHeHue
Cy6nogpsagHeiil | Beibpockl HcToleHne 030HO- | Pucku (noTeHuuanb- Mepe3akntovnTb KOHTpaKT
PEMOHT KOH- 030HopaspyLla- BOro Crnos Hble HeBnaronpuATHble | AnA obecneveHns ynyud-
AWLMOHepOoB tOLLIMX BelLecTB BIUAHUA): LUEHHOro TeXHUYECKOro
BO3AyXa (Hanpumep, - wrpadsi; obcnyxusaHua
XnapareHTos) HeraTWBHoe obLecTBeH
(HeHopMarbHas HOE MHEHME H
cuTyaums)
Ycnyru: Cnyx6a nogaepxku odpuca
MevaTb goky- WMcnonb3oBaHue HcToLeHne npu- Pucku (noteHumnanb- McenepoBaTb BO3MOXHO-
MEHTOB SNEKTPOIHEPrun | PofHbLIX PECYPCOB Hble HebnaronpuATHble | cTW NpuMeHeHns 6e36y-
Mcnonb3oBaHne BNUAHUA): MaHbIX TEXHOSOr it
Oymaru - notepa busHeca U3-3a
Hanmuna Bonee KOHKYpeH-
TOCnocobHbIX 6e3byma-
HbIX TEXHOMOMUMA
OsyctopoHHee | CHuxXeHWe CoxpaHeHue npu- BosmokHOCTH (NOTEH- MoAroToBUTL peknamHble
KomnupoBaHue obbema noTpe- pOLHbLIX PECYPCOB unanbHble 6riaronpusaT- | Matepuansl 4N NpoaBU-
6neHus npupoa- | (GnaronpuaTHoe Hble BNUAHUA): KEeHWUS IKONOrMYECKoi 1
HBIX PEeCYpCoB Bo3fecTBME) - CHWXeHue 3aTpaT 9KOHOMMYECKOW MOMb3bl
(opranusaums ANsi NOTeHUUanbHbIX Mo-
MOXET BMUATb Ha Tpebutenei
3TOT acnekT)
MoBTOpHOE CHuxeHue YMeHbLUeHWe Konu- | Bo3amMoxHOCTH (NOTeH- MoAroToBUTL peknamHble
ucnonb3oBaHue | obbema o6paso- | YecTBa OTXOLOB Ha | uUManbHble GnaronpuaT- | Marepuansl Ans NpoABM-

KEHUS IKONOrM4ECKOl n
3KOHOMUYECKOMW MONb3bl
AN noTeHUWanbHbIX No-
Tpebuteneit
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HbIX CBalKax

Hble BIUAHUA):

- yrny4LleHUe B3aUMOOT-
HOLLEHWUA C KNUeHTaMn

dakTuyeckue
DeaTtenbHoCcTh/
I'IpO.ClyKLMFl/ SKonorudeckune W noTeHUuuarbHble Pucku n BO3MOXHOCTH, I'Inanposane
cnvra acnekThbl aKonoruyeckue KoTopble HEOBX0AMMO YyYecTb AeicTBui
yeny BO3AEUCTBUA
Ycnyra: TpaHCnopTUPOBKA U pacnpeaeneHne NpoayKuun u ycnyr
MoscepHeBHoOe | CHWXeHWE Bbl- CHuxeHue 3a- Pucku (norteHuymnano- [oBecTn a0 cBefeHust
TexHu4eckoe 6pocoB okcuaoB | rpsiaHeHUs Bozgyxa | Hble HeGnaronpuaTHble | NWL, OCyLLeCTBRSAIOLMX
obcnyxusa- W HUTpUAOB (bnaronpusitHoe BNUAHUA): TexHu4yeckoe obcnyxmBa-
HWe napka O6pa3soBaHue Bo3felicTBue) - wrpads; Hu1e, 06 JKONornyeckoi
TPaHCNOPTHBIX nons3se
p p oTxoAoB oTpabo- | 3arpssHeHue no- - 3aTpaTbl Ha OYUCTKY
cpeacTs (BKMO- | rapHoro macna YBbI B PaspaboTaTh npotiecc
Han 3ameHy O3MOXKHOCTM (nOTeH- ynpasreHus JesTensHo-
macna) uManbHble GnaronpuaT- CTLIO B LIGNSX YNPABNeHHs:
Hble BAUAHUA):
oTxogamu
- NOBTOPHOE UCMONb30Ba-
PaccMoTpeTb BO3MOX-
HWe Macna nocne nepe-
HOCTb 3aMeHbl aBTOMALLWH
paboTku;
Ha anekTpomMobunu so
- CHWXeHue npoun3soa- BpeMs peKkanuTanusauuu
CTBEHHbIX 3aTpaT
SkennyaTtauma MUcnons3oBaHue UcToLueHmne He- Pucku (noteHunans- Paspabotatb akonoruye-
TpaHcrnopTHoro | Tonnuea B0306HOBNSAEMBIX Hble HeBnaronpuATHLIE | CKyIO Liefb MO CHXKEHUIO
napka BUA OB UCKOMAeMO- | BANAHUA): notpebneHus Tonnuea
ro Tonnuea - OTcyTCTBME TONNNBA;
- BbICOKas CTOUMOCTb
TonnuBea
Bo3MOXHOCTH (NOTEH-
uManbHble GnaronpuaT-
Hble BIUAHUA):
- UCMorb3oBaHue anb-
TepHaTUBHOIO TOMNMBa
(cxKaToro/CMKEHHOTo
NpupoAHOro rasa);
- CHWXEeHUe CTOUMOCTU
Tonnuea
Bri6pockl 3arpsasHeHue Pucku (noreHumanbHblie | MccnepoBaTe MeToAbl
OKMCIIOB a30Ta BO3fYyXa HebnaronpusATHbIe BAN- | CHUXeHWS BbIOpocoB
noGanbHoe note- | AHMA):
nreHne u uaMeHe- | - BBEAEHUE CTPOrUX CTaH-
HWe KnumarTa AapToB Ha BbI6poCkl Npo-
JYKTOB CXXMraHusi Tonnuea
lMeHepauus wyma | AuckomdopT u Pucku (noreHumansHble | [NpoBecTn obydeHue
HeyaobcTBa Ans HebnaronpusaTHbIe BAN- | BoguTenew
MECTHbIX XXUTenen | AHuA): BBeCTH cTporue yach
- CHWXEeHUe uMuaxa paboTbl
opraHusauuu
YnakoBka Bosspart CHuxeHune obbema | BosmoxHocTH (NOTeH- MpoaBuraTe BKIloueHne
ynakoBKu OTXOA,0B Ha Mycop- | uuanbHble GnaronpuaT- | ycryri Bo BpeMs nepero-

BOPOB NO KOHTPaKTy
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Tabnuuya A.2 — MNpuMepbl AeATENBLHOCTU, NPOAYKLUM U YCITYT, @ TakXe CBA3AHHBIX C HAIMMW 3KOMOrMYeCKUX acnekToB, SKONOrUYeckux Lienei, sagay, nporpamm, noka-

3aTeneil, cpefcTB ob6ecneyeHUs AeATENbHOCTLIO, U MOHUTOPUHIA U U3MEPEHUit

AcnekTbl

Lienun

3apaumn

MporpamMmbl

MokasaTtenu

CpepacTtsa obecneveHuns

MoHuTOpPUHI

rpeToil Boabl

oTpuyaTenbHele 3Ko-
nornyeckue Bo3aeW-
CTBMSI Ha KavyecTBO
Bogbl B Bogoc6ope

CYTOYHYIO TeMmne-
patypy otpabo-
TaHHOW BOAbI Ha
5°C k2018 r.

BaTb  [leATentHOCTb
C MoMoLlblo  cneLu-
anucToB U WHXeHe-
POB-KOHCTpPYKTOpPOB,

nepatypa oTpaboraHHoW
BOAbI

MapameTpbl KayecTBa
BoAbl B Bogoc6ope

npo6 BoAbl M aHanusa
ee ka4ecTBa

MnaH  BLIGOPOHHOrO
KOHTpons pui6 n da-

AEATENBHOCTLIO W M3MepeHUs
DesTenbHoCcTb: PaboTa KOTNa Ha CKMraemMoMm Tonnuee
Ucnonbso- | CHMauTe noTpebne- | CHusuTe noTpe- | YeraHoBute  Gornee | OcHoBHele aTanbl nnaHa | Mpoueccsl Ans ycTa- | ExexBapTansHas oOueH-
BaHWe ned- | Hue HeBo3oGHoBNAE- | BneHne  neuHo- | adppekTMBHLIE  To- | NpoekTa HOBKM Mofuduunpo- | ka nporpecca B BbINOM-
Horo Tornu- | MbIX pecypcos ro Tonnuea (Mo | NAMBHbIE ropernku MoTpeGneHne  meuoro | BaHHBIX ropenok HEHWUN NnaHa npoekTa
Ba CpaBHeHuto ¢ Tonnuea 3a 4ac pabothl | Mpoyecchl ansa Bege- | ExxeMecauHoe oTcrnexu-
notpebrnexHuem KoTna HUS 3anuceii o noTpe- | BaHMe Hopm noTpebrie-
B Tekywewm roay) 6reHuu Tonnuea HWA TornnMBa
Ha 20% B Teve-
HWe rola
Cbpoc Ha- | MuHumMusunposaTth | CHU3nTL cpeaHe- | NMepenpoekTupo- | CpegHecyTouHas Tem- | MNpouecchl B3ATUA | MNOCTOAHHBIA ~ MOHUTO-

PWHI TEMNEpaTypbl OTpa-
6oTaHHOW BOAbI

ExekBapTanbHblii MOHU-
TOPUHI Ka4ecTBa BOAbI B

patypy Ha 5% no
OTHOLLEHMIO K pa-
bouvelh Temnepa-
Type, A[OCTUIHY-
TOol B nNpoLnoM
rogy

Ype3sMepHOro UCnosb-
30BaHuWA SHepruu
nocpescTBOM pac-
NpoCTpaHeHUa maTe-
pvanos 06 aHeproad-
PeKTUBHOCTWN BMecCTe
¢ npopykuuen (Ha-
npumep.  3KOHOMUA
3aTpar, CHUXEHNEe He-
raTUBHOIO 3KOrornye-
CKOro Bo3fefcTBuMA)

MoBbiLleHWe MHTepeca no-
TpebuTtens K Hoeoi, Gonee
3HeproadpdpeKTUBHON Npo-

LyKUUm

MoTpebneHne anek-
TPUYECKOW SHEPTUN

PaccMmoTpeHune  3a-
npocoB noTpebutens
no sHeproagdekTme-
HOCTU MpW MNpOoeKTH-
poBaHWW HOBOW Mpo-

AyKLUM

OT NOBbLILLUEHHOR TeM- 4yTobbl  M3BNeKaTb WU
’ Uucno u pasHooBpasue | YHE! BopocGope
nepaTtypbl  CTOYHOIA MOBTOPHO UCMONbL30-
pbi6/ Bugoe dayHel B Bo- | MNpoueccbl KoreHepa-
BOAbI BaTb Tenno OT CTouY-
pocbope uun
HblX Bof (KoreHepa-
Lmst) TexHuueckue  cpep-
cTBa obecneveHus
Mpoaykuusa: KoHanumoHep Bo3ayxa
Mcnonbso- | MNobyxaate noTpe- | CHM3UTE K KoHUy | lMpocsBewars noTpe- | lNMoBbiweHue uHTepeca | PaspaboTka addek- | Onpockl nonk3osaTtenei
BaHWe oanek- | BuTens K 9KOHOMUW | TeKyllero  roga | Gutenei o6 akonoru- | NOTpebuTens K 3KOHOMUU | TUBHBLIX MaTepuanos
TPpO3Heprun | sHepriun pabouylo Temne- | YecKUX NocrnefCcTBUSX | SHepriu ANA NPOAYKLUMK
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OKoHYaHue mabnuuypi A.2

CTBOM TMOBbILUEHNS
pe3ynsTaTUBHOCTH
TexHW4eckoro obeny-
XWBaHWS aBTOMNAp-
Ka TpaHCNopTHbIX
CpeacTs

NO,

MNepecMoTpeThb npo-
rpamMmMy Texobcnyxu-
BaHWUA 4NA BKIOYe-
HUSA B Hee KIHYeBbIX
3afa4 Mo CHUXEHUIo
NO,
OnTuMKU3npoBaTb
rpagpmk Texobenyxum-
BaHWA aBTonapka ¢
MOMOLLbIO KOMMbHO-
TepHOW Nporpammel

ABTOMaTM3I/IpOBaH—
HO€e yBeJ OMITeHne o
nf1iaHoOBOM T6X06CJ'Iy—
XuBaHun

e e
AcneKThbl Lenu 3agauu MporpamMmbl MokasaTenu CpeAcTaa obecriederns MokuTOpUHr
AeATeNnbHOCTBIO n nsMmepeHuAa
O6pasoBa- CHunanTb obpaso- K2018r. Ha5 % MepenpoekTupoBaTh KonuyecTBo ynakosovHoro | Mpolecckl ynpasne- ExekBapTaneHblit Mo-
HVe TBepAbIX | BaHMe TBepAbIX CHW3WUTb KOMWYe- | ynakoBKy 4SS Mpo- MaTepuarna Ha eguHuLy HWSi NPOEKTUPOBa- HUTOPUHT KOMYeCTBa
OTXOA0B OTXOAOB Y MOTPebu- | CTBO yNakoBoY- AYKLMK (TEXHUYecKUid | npoayKumm HUEeM “crnonb3yeMoro ynako-
Tensa oT yTunusauuu | Horo maTepuana | oTgen, 6 MecsiLeB) MPOLEHT CHIWKeHNS yna- MpoLieccsl ynakopsl- | BOWHOrO MaTepuana,
YNakoBKu nyTem ANA UMEIOWENCA | BHecTn 3MEHEHUA B | KOBOYHOMO MaTepuana, BaHWUS NPOAYKUWM Hanpumep sakynnexHoe
YMeHbLUEHWUS Konu- HOMEHKMaTypbl NPON3BOACTEO Mcronb3ayeMoro Ans Beeit KOSIMYECTBO MUHYC OT-
HecTBa ucnombsye- | NpOAyKUuM (6 MecsiLeB) BbIMyCKaeMOiA MPOAYKLMM XOAb!
MOrO YNaKoBOYHOro y _
vaT egm ana UenbiTaTenbHbilil PacyeTHOe CHuKeHne 06b- Konmuectso otrpyxen
MPOroH 1 cepuitHoe ema 06pa3oBaHus TBep- HbIX €ANHUL NPOAYKLIMK
NPOW3BOACTBO HOBOI | [1bIX OTXOA0B Y NOTpebuTe- Mo BhiNyckaemon HoMeH-
ynakoBKy NS Ha €AVHNLYY MPOAYKLINN Knarype
Yenyra: TpaHCNOpTUPOBKa M pacnpenenieHue NPoAyKUMMU U YCryr (TeXHUYecKoe o6cnyKuBaHue aBTonapka)
Bei6pochl YCUnuTb Nonoxm- CHuanTb K 2018 1. | MaeHTndULpoBaTL MpoueHT cBoeBpeMeHHoro | Mpouecckl Texobeny- | OtcnexusaHue nepuo-
OKUCIOB TerbHoe Bo3geii- BbIGpockl NO, Ha | KntoueBble Napame- TexoB6CIyXuBaHuaA XnUBaHUA AVHMHOCTM NpoBegeHust
asoTa (NO,) | cTBMe Ha KauecTBO 25 % Tpbl Texobenyxusa- KonuuecTso BbIGpOcoB OByueHne TexHukos | TeXOOCIyxXmBanua no
BO34yxa nocpeg- HUS 4NS CHXKEHUA NO. Ha 1 kM No TexobCryxvBaHuio | OTHOLIEHMIO K yCTaHOB-
X

TNeHHOW

MoHuUTOpUHI adppeKTnB-
HOCTW OYMCTKU BLIGpO-
COB TOMNMUBa AnA TpaHc-
MOPTHLIX CpeACcTB
ExexsapTransHas npo-
Bepka Bbibpoca NO,
TpaHCMOpTHLEIMU Cpef-
cTBaMu

ExxerogHas oueHKa go-
CTUrHYTOrO CHUXEHUA
BeIGpocoB NO,

Obpasosa-
HWe oTXof0B
Macna

OcyuecTBnaTh
MeHeLXMEeHT
MacnsHbIX 0TXOL0B
B COOTBETCTBUM C
TpeboBaHUsMU

HocTnyb co-
OTBETCTBMA
TpeboBaHMsM Mo
yTUnu3aumu Mac-
NSHBIX OTXOA 0B B
CepPBUCHbLIX LieH-
Tpax B Te4eHne

1 roga

PaspabotaTb U
BHEAPUTL Nporpammy
oby4yeHuns MeHeg-
XMEHTY 0TX0A0B B
CEePBUCHBLIX LigHTpax

MpoueHT 0By4eHHbIX
paboTHUKOB B CEPBUCHBIX
LieHTpax

Yncno HECOOTBETCTBUIA B
YTUMU3NPOBAHHLIX OTXO-
Aax, MacnsiHbIX 0TX040B,
YTUMU3NPOBaHHBIX B COOT-
BETCTBUM ¢ TpeboBaHnAMK

Mpouecchl MeHea-
XMeHTa OTXOA0B
MporpaMmMa oby4e-
HUs anst paboTHUKOB
CEpPBUCHBIX LIEHTPOB

MOHUWTOPUHI NpoBO-
anmoro oby4eHus
paboTHUKOB CEPBUCHBIX
LieHTpoB
OTcnexusaHue Konude-
CTBa YTUNU3UPOBaHHbIX
MacnsiHbIX OTXOA0B U
METOAO0B yTURM3aLuu
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Ta6bnuya A.3 — lNpuMepbl pUCKOB U BO3MOXHOCTEN, CBA3AHHBIX C NPUHATLIMWA 06A3aTenbCcTBaMU, KOTopble Heobxoau-
MO Y4eCTb, U AeACTBUIA NO obpalLLEeHUIo ¢ HUMK

MpuHaTbie o6asaTenscTea

PWcKku 1 BO3MOXHOCTH, KOoTOpble
HeobXxoAnMo yyecTb

MnaHupoBaHWe geicTeui

Tpe6oBaHua NpoTuBo-
aBapuiiHOro 3akoHoaa-
TenbCcTBa

Puckn (noteHumanbHble HebGnaronpuATHble
BO3AEeUCTBUA)

C6oi1 B ugeHTUdUKaLKU Unu HecobniogeHue Ho-
BbIX UM U3MEHEHHBIX MPUHATBIX 06s3aTenLCTB
MOXET HaHeCTH yLep6 penyTaluu opraHmsauum
M BECTU K LUTpadpam

Paspabotatb npouecc(bl) ynpaeneHus
AnA  obecneyeHWss  pe3ynbTaTUBHOMO
MOHUTOPUHra cBofa 3aKkoHoAaTeNbHbIX
TpeboBaHWin B LENsAX MOBLILEHUA Ha-
AEXHOCTU naeHTUdUKaLMn NpoTuBoaBa-
pUiiHbIX TpeboBaHuii

3anpocbl perynupyto-
LLIUX opraHoB

Puckn (noteHuuwanbHble HebBnaronpusitTHoe
BNUsiHUE)

HecnocoGHOCTL OTBETUTB, 3alepXKN C OTBETOM
UMK HETOUHBINA OTBET Ha 3anpoc MOryT NpUBECTU
K Gonee NpeAB3sATOMY NMOAXOAY CO CTOPOHHI pe-
rynupytoLiero opraHa

Bo3MoXHOCTM (noTeHuManbHble Gnaronpu-
AAITHLIE BNUSAHUSA)

CBOEBpEMEHHbIN, aKTUBHbLIA U Npo3payHbIiA 06-
MeH MHOopMaLMen MOXET YKpEnUTL B3aUMOOT-
HOLLIEHUSI OpraHU3aLuK ¢ peryrnupyowuMm opra-
Hamu

Paspabotatb 6onee pesynsraTuBHbIN
npoyecc(bl) obMeHa uHopmauuein ans
nony4YeHUs U OTBETa Ha 3anpockbl pery-
NUpyoLWKMX opraHoB, Bko4as obecne-
YeHWe CBOEBPEMEHHOMO NpeAcTaBneHus
OT4eTOB

MpuUMeHATb NporpaMMy BHYTPEHHWUX ay-
AWTOB ANSA BbIpaboTkn pekoMeHAaLvii B
LUenax ynyylweHns CBOEBPEMEHHOCTHU U
npospaqHocTh obMeHa uHdopmauueit, a
TaKKe AENCTBUIA NO NOCTOAHHOMY Yry4-
WeHUto npouecca o6MeHa WHgopmMaLu-
e, Npy Heo6x0AUMOCTH

TpeGoBaHus per1o-
HanbHbIX NoTpedu-
Teneil OTHOCUTENBHO
WSBATUS NPOLYKUMM B
KOHLE ee XN3HeHHOro
umkna

Puckn (noteHumanbHble HebnaronpusaTHble
BO3OeNCTBUA)

BospacTaHne oGbeMoB TpebyeMbIX pecypcoB U
MOTUCTUYECKUX 3aTpaT N5 U3bATUS NPOAYKLUUA
MOXET 3Ha4UTEeNbHO YBEMNWUUTL pacxofbl Ha
€AVHWLY NpogyKuum

Bo3moXHOCTU (noTeHuManbHble 6Gnaronpu-
ATHblE BNUAHUSA)

Peanusalua ycryru Mo M3bATUIO MPOAYKLUU
ANA BCex noTpebuTeneit No BceMy MUPY MOXET
MOBLICUTL PeryTaLMio OpraHu3aLumu Kak 3alynT-
HWKa OKpyXatolLei cpegbl U MPUBECTH K HOBLIM
613HeC-BO3MOXHOCTSIM

YcTaHoBUTbL Uenu no pa3paGoTke W BHe-
APEHUIO NPOEKTa NOBTOPHOTO UCMOMb30-
BaHWUS NPOAYKLUWW ANS NOAAEPKKN Mpo-
rpaMMbl U3LATUA NPOAYKUUU B Liensx
COXpaHEHNA PecypcoB WU CHUXeEHUs 3a-
TpaT Ha CbipbeBble MaTepuarbl

Tabnuya A4 —TIpuMepbl PUCKOB U BOZMOXHOCTEN, CBA3aHHbLIX C APYriMU dhakTopamu 1 TpeboBaHUAMMN KOTOpLIE He-
06X0AUMO y4eCTb, W feicTBMiA No 0BpaLLeHUNIO C HUMK

Opyrve obcToaTenscTBa
1 TpeboBaHuA

Pucku 1 BOSMOXHOCTU, KOTOpbIE
HeobXxoaumo yyecTb

[eWicTBMA B OTBET Ha PUCKK
1 BO3MOXHOCTU

Hanor Ha yronb
(opraHu3aumu, oka-
3bIBalOLLMeE yCnyru no
MeHe[XMeHTY aKkTueos/
hUHaHCOBLIE YCNYrn)

Pucku (noteHuumanbHoe HeGnaronpusTHoe
BrusiHue)

3aMOp0)KeHHbIe aKTUBbl, Takne Kak U3BeCTHble
3anackl yrns, KoTopele MoryT 6blTb COXpaHeHs!
C nepexoqoM Ha SKOHOMHOe n0TpeSr|eHV|e yrna

Bo3sMoxHocTH (noTeHunanbHoe 6naronpwu-
ATHOE BNUsiHUE)
Bbicokas cTeneHb BO3BpaTa CpefcTB OT BO-

XEHWN B BOCCTaHaBMMUBatoLMe/0MUCTUTENBHBbIE
TEXHONOrnn

PaspaboTtate Uenu ana aueepcuduka-
LMKU AeATENbHOCTU 3a CYET yBeNnuYeHUs
MHBECTULMIA B BO306HOBNAEMBIE UCTOM-
HUKU SHEPTUM U CHWKEHUS UHBECTULMI B
oTpacnu ¢ 6onbwnmM 06beMoM BEIGPOCOB
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OkoH4yaHue mabnuup! A.4

[Lpyrue o6cTtoatenecTaa
n Tpe6oBaHua

Pucku n BO3MOXHOCTU, KoTopble
HeobXxouMo yyecTb

[eiicTBUS B OTBET Ha PUCKM
¥ BO3MOXHOCTU

HexBaTka BOAHbIX
pecypcos (opraHusa-
LMK NO NPOU3BOACTBY
MPOAYKTOB NUTaHWS 1
HanuTKoB)

Pucku (noteHumanbHoe HeGnaronpusTHoe
BNUAHUE)

OrpaHnyeHun no obbeMy npousBogcTea U3-3a
orpaHnyeHuin no notpebnexuio soabl
BoaMoxHocTM (noTeHumanbHoe 6Gnaronpwu-
ATHOE BNusHMe)

MoBbilLeHne adpheKTUBHOCTH NponU3BoACTBa 3a
cYeT ONTUMU3aLIMKU NPOLECcCoB

MpumeHATbL TexHUUeckue cpeactea obe-
creyeHunst ANA CHUXEHWSA NoTepb BOAbI B
NPOU3BOACTBEHHBIX MpoLeccax

Paspabotarb nokasaTenu AN pesynb-
TaToB AEATENIbHOCTU U OCYLECTBASATL
MOHUTOPUHI/N3MEPEHUA  noTpebneHus
BOAbI Ha eAUHWLY NPOAYKLMM
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Mpunoxexue B
(cnpaBoyHoe€)

Mo3TanHbIi Noaxoa K BHeAPEHUI0 CUCTEMbI IKOFTIOrMYECKOro MeHEeKMEHTA
(Ha ocHoBe NCO 14005)

OpraHnsaunsa MoxeT paspaboTaTb LENOCTHYI0 CUCTEMY 3KONOMMYECKOro MeHeXXMeHTa, Korga obnacte NnpUuMeHe-
HUA CUCTEMBI 3KOMOTNYECKOro MEeHefXXMeHTa BKMoYaeT Bce BUAbLI AeATENbHOCTH, NPOAYKLMIO U YCNYTU opraHnsaumm, u
Ha BCe 3TO B NOMHOW Mepe ByayT pacnpocTpaHeHbl BCe areMeHThl CUCTEMbI 3KONOrmyeckoro MeHexMeHTa. Paspabotka
LeNOoCTHOW CUCTEMBI 3KONOMMHYECKOro MEHeAXXMEHTa cpa3sy B NONIHOM obbemMe MOXET oKa3aTbCsl TPYAHON ANA HEKOTOPbIX
opraHusauuii. ina sTux opraHn3auuii NO3TanHbIA NOAXOA NpefnaraeT HECKOMNbLKO MPENMYLLECTB, TaKUX Kak BO3MOXHOCTb
GLICTPO OLEHUTL TO, KakUM 06pa3oM BNOXEHHbIE B CUCTEMY 3KONOrMYECKOro MeHepKMeHTa jeHbrin MoryT GbiTb BO3Bpa-
WeHbl U Kakoe BpeMSA Ha 3TO NoHagobuTcs. OpraHusaumsa MOXeT YyBUAETb Kak yryulleHWe SKONMOrMUYecKUX pesynsraTos
DeATENbHOCTU MOXET NOMOYb CHU3WUTL 3aTpaThl, YNYULUUTL OTHOLLEHUA ¢ 06LLecTBOM, AaTk BO3MOXHOCTb peann3oBaTb
oxnaaHus notpebuteneit 1 NoModb el NPOAEMOHCTPMPOBaTL COOTBETCTBUE MPUHATHIM 0bsi3aTenbcTBaM. XOTA opraHu-
3aUUs MOXET NPOCNEAUTb NPeuMyLLecTBa CUCTEMbI IKOINOrMYECKOro MeHeKMeHTa U NpU BHEAPEHUU ee Lar 3a Larom,
[06aBNAn UNKU paclUMpAs ANEeMeHTLI, KOTOpble AaloT opraHusaumu nonb3y. BoaMoxHbIA noaxop K nostanHoii paspaboTtke
CUCTEMbI 3KOMOMMYECKOro MeHeXXMeHTa BKNIOYaET crnepyloLlee:

a) Peanusauuio otaenbHoro npoekta, cpoKycCUpOBaHHOMO TONbKO Ha OAHOM UMW Ha OrpaHUYEHHOM KONMMYecTBe
3KOMOrmyeckux acnekTos. 3To No3sonuT obecneunTb 3HAKOMCTBO ¢ 6a30BLIMU 3NEMEHTaMU CUCTEMBI 3KOSOMMYECKOro
MEeHeXKMeHTa, No3BONUT NPUOBPECTU ONbIT NONYYEHUS BLIrOAbI OT YNpaBreHUs SKONOrmMYeckuMmn acnektamu CUCTEMHbBIM
06p630M N MOMOXET YIYy4LWUTb 3KONOru4eckue pesyrisrartbl A€ATENBHOCTU, U TaKUM 06pa30M obecnevunT noaAepPXKy py-
KOBOACTBA 41151 BHEAPEHUA CUCTEMBI SKONOrMYECKOro MeHeKMEeHTa;

b) Ncnonb3oBaHue 3adpukcUpoBaHHLIX Waros, YTOOLI MOAXOAUTL MOCIIEA0BATENBHO K KAXAOMY 3MEMEHTY (CM. pu-
cyHok B.1). Takoi nogxon MOXET NOAXOAUTb OpraHusauusM, KOTopble rnocne NpoBefieHus1 NepBoHa4YansHoro NpoekTa
peLlar NPUMEHUTb CTPYKTYPUPOBaHHBIA NoAX0A ANA YNpaBrieHUss UX 9KOITOrMYeCKUMUN acrnekTamu,

¢) Micnonb3oBaHue BbIGpaHHbIX LWaros, KOTOpbIe MOryT 6bITh BEINOMHEHLI NOCNeA0BaTENBHO UK NapannenbHo. Mo-
CrnefoBaTenbHOCTb LaroB MOXHO BbIOpaTk, YToOkEl ydecTb cneyududeckue akonorndeckue akTopel, Takue Kak Bbinon-
HeHWe NPUHATBIX 0BA3aTeNbCTB, BKMOYas YA0BNETBOPEeHWE NOTPEOHOCTEN 3aUHTEPECOBaAHHBIX CTOPOH, UNU ynyulleHue
3KOMOrNYEeCKUX pe3ynsTaToB AeATeNbHOCTU. Takol NOAX0A MOXET NogoWTU OpraHU3aLUmsiM, KOTOpbIe 3aX0TAT pa3paboTaTb
CUCTEMY 3KOMOrMYeCKoro MEHeAXXMeHTa B UX COBCTBEHHOM TeMne B paMKax MMeIoLYMXCsl Y HUX pecypcoB, YTobbl rapaH-
TUPOBaTb PE3yNLTATUBHOCTb UX CUCTEMBI 3KONOrMYECKOro MEHEXXMEHTA.

MnaH BHegpeHUs MOXeT BbITb NosiesHbIM, ecrn oH ByfeT onpesenaThb:

- rnpuemMnemslii Nogxog;

CPOKMU, B KOTOPbIE OH JOMKeH GbITb peanvaosak;

- TpebyeMsble pecypchl;

- PYHKUMW, 06538HHOCTU N OTBETCTBEHHOCTM MWL, Y4aCTBYHOLWMX B peanusaumm nnaHa;

- TpebyeMyto AOKYMEHTUPOBaHHYI UHGOPMaLMIO;

- METOAbI, C MOMOLLBIO KOTOPbIX MOXHO Ha NOCTOSIHHOW OCHOBE OCYLLECTBMATL MOHUTOPUHT U U3MEPEHUe NpoeKTa.

Mporpecc MOXeT BbITe U3MEPEH C TOYKU 3pEHUS AOCTUXEHUS Pe3YNETaToB, onpefeneHHbIX As Kaxgoro atana, U
COOTBETCTBMSA MNaHy peanusauun. VamepeHue nporpecca B OTHOLUEHWU BHEAPEHUS CUCTEMbI 3KONOrMYecKoro MeHes-
XMeHTa ABNAETCA NofesHbiM 48 obecneverHuns apdpeKTUBHOIO MCMONb30BaHUS PECYPCOB U JOCTUKEHNS SKOMOrUHYEeCKNX
Lenei opraHusayum.

Ha pucyHke B.1 nokaszaHo BHegpeHWe CUCTEMBI 9KOMOrMYeCcKoro MEHeAXXMeHTa B NATb 3TanoB. [NepBblil 3Tan cooT-
BETCTBYET BHePeHUIO KOHKPETHOro npoekTa. Ha sTanax 2, 3, 4 u 5 nponcxoguT nocrnegoBaTenbHOe BHEAPEHNE OCHOBHBIX
3MNeMEeHTOB CMCTEMbl 9KONOrM4yecKkoro MeHeaxmeHTa. Ecnn y opraHusauuu ecTb onpejeneHHble obsa3atenscTaa HadvaTb
BHeJpeHWe CUCTEMbI 3KOMOrMYECKOro MeHeAXKMEHTa, OHa MOXET HayaTb ¢ asbl 2.

CrTeneHb, B KOTOPON NoaAepXuUBatoLLMe aneMeHThl paspaboTku obecrneynBatoT pocT CUCTEMbI SKOOTUUECKOrO Me-
HedXXMeHTa Mo Mepe ee BHe[peHUs, LeMOHCTPUPYET popMa TpeyronbHuKa. CTeneHb, B KOTOPOU NogAepXKuBatoLLue ane-
MeHTbl HeoBXOANMbI, PacTeT MO Mepe BHEAPEHWUA CUCTEMBI 3KONOrMYECKOr0 MEHeXMEHTa.
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PucyHok B.1 — lMpumep BHeApeHUsA B NATb 3Tanos
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Bubnuorpadgus

ISO 14001:2018 Environmental management systems — Requirements with guidance for use

ISO 14005 Environmental management systems — Guidelines for the phased implementation of an environmental
management system, including the use of environmental performance evaluation

ISO 14006 Environmental management systems — Guidelines for incorporating ecodesign
ISO 14020 Environmental labels and declarations — General principle

ISO 14021 Environmental labels and declarations — Self-declared environmental claims (Type Il environmental
labelling)

ISO 14024 Environmental labels and declarations — Type | environmental labelling — Principles and procedures
ISO 14025 Environmental labels and declarations — Type Ill environmental declarations — Principles and procedures
ISO 14031:2013 Environmental management — Environmental performance evaluation —Guidelines

ISO/TS 14033 Environmental management — Quantitative environmental information —Guidelines and examples
ISO 14040 Environmental management — Life cycle assessment — Principles and framework

ISO 14044:2006 Environmental management — Life cycle assessment — Requirements and guidelines

ISO 14045 Environmental management — Eco-efficiency assessment of product systems — Principles, requirements
and guidelines

ISO 14046 Environmental management — Water footprint — Principles, requirements and guidelines
ISO/TR 14062 Environmental management — Integrating environmental aspects into product design and development
ISO 14063 Environmental management — Environmental communication — Guidelines and examples

ISO/TS 14067 Greenhouse gases — Carbon footprint of products — Requirements and guidelines for quantification
and communication

ISO 19011:2011 Guidelines for auditing management systems

ISO 26000 Guidance on social responsibility

ISO 31000, Risk management — Principles and guidelines

ISO 50001 Energy management systems — Requirements with guidance for use
ISO Guide 73:2009 Risk management — Vocabulary
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YOK 658.562.014:006.354 OKC 03.120.10

KntoueBble crioBa: CUCTEMbI 3KONOTMYECKOro MEHEIKMEHTA, 3KONOrn4yeckas nonuTuka, SKonorndeckue Lenu,
9KOJMOrM4ecknue acnekThl, L-Ipe3Bl::I‘-I€:II‘/'IHI::Ie cutyaumn
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