MMHHUCTEPCTBO TPYJA Y COIIUAJIbHOM 3AIATHI

POCCHIICKOI ®EJEPAIIAN
INIPUKA3
IJ_M%LML__B_QL 2. N 248u
| Mocksa

00 yrBepkaeHHH NpodeccHOHATBHOIO CTAHAAPTA
«CneunaJch o NpoRecCHOMY yIpaBJICHHIO»

B coorBerctBUM ¢ myHkToM 16 [IpaBun pa3spaboTku W YTBep)KOCHHS
Ipo(ecCHOHANBHEIX CTaHAAPTOB, YTBEPXKICHHBIX MocTaHOBNeHHeM IIpaBHTENBCTBA
Poccwuiickoit @eneparuu ot 22 susaps 2013 r. Ne 23 (Cobpanue 3aK0HOAATENbCTBA
Poccuiickoii @enepamun, 2013, Ne 4, ct. 293; 2014, Ne 39, ct. 5266; 2016, Ne 21,
cT. 3002; 2018, Ne 8, ctT. 1210), i pu K a3 b B a 10:

VTBepauTh NMpHIaraeMblii NMpodecCHOHANBHBIH cranaapT «Crenmanuct mno
HNPOLIECCHOMY YIIPABICHUIO».

MuHnnctp M.A. Tonunux

MUBUCTRBETAN IAFAU U BARCHACKNT AEARMATIR
SAPCTACTPUPOBAHO

Pernerpaumonnsii Ne D 7 O, 30
o 08 el W4
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IV. CBenerns 06 opranu3aiusax — pa3paboTaukax mpoPeCCHOHATEHOTO CTAHAAPTA ..vevevverracsesnes

1. O0mue cBegeHus

JlesTenbHOCTD 110 aHATH3Y, PETJIAMEHTHPOBAHHIO, IPOEKTHPOBAHHIO, ONITHMHA3AINH,
aBTOMaTHU3aLMH, BHEPECHHUIO H KOHTPOJIIO IIPOLIECCOB M aJIMHHHCTPATHBHBIX
PErIaMeHTOB OpraHu3anui

07.007

(HauMeHOBaHHe BAA NPo(eCCHOHATLHOM AeATeIbHOCTH)

OcHoBHAs LENb BHIA HpO(i)eCCIrIOHaHI:HOﬁ ACATCIIbHOCTH:

Kon

IIPOLECCOB H aAMUHUCTPATUBHBIX PCIIaMEHTOB, B TOM 9HCJIE € HCII0JIb30BAHHEM COBPEMCHHBIX
HH(l)OpMaHPIOHHHX H TSJICKOMMYHUKAITHOHHBIX TEXHOJIOTHI

Hosrimenwe 3¢ beKTHBHOCTHA AEATEIFHOCTH OpraHH3anuii MyTeM pa3spaboTKH H YCOBEPIIEHCTBOBAHMS HX

I'pynna 3ausTuii:
1213 PykoBoauTenu B 061acTa 2421 AHIMTHKY CHCTEM YIIPaBJIeHHS H
OTIpeeNIeHAUS TIOJIUTUKH H OpraHM3aluA
IUIAHUPOBAHUS JESTEFHOCTH
(xox OK3Y) (HAaUMEHOBaHHE) (xom OK3) (HauMeHOBaHHUE)

OtHeceHue K BUIAM SKOHOMHYECKOI AeSITCIPHOCTH:

| 70.22 | KoHcyIbTHpOBaHHKE 10 BOIPOCaM KOMMEPUECKOH JeSTENBHOCTH B YIPaBICHHS

(xoxn OKB3,T.[2) (HaUMCHOBaHHE BU]a SKOHOMUYECKOH JEATEILHOCTH)
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npogeccHoHATLHOH 1eATEJIHLHOCTH)

II. Onucanne Tpyaoebix GyHKIHI, BXOASWAX B NpodeccHOHATBHBIN cTaHAapT (PYHKIHOHAILHAN KAPTa BHAA

O606menHble TPyROBEIE GyHKIMI Tpynossie pyHKIMA
YPOBCHb
YPOBEHH
KOZ, HaHMEHOBaHHE HaUMEHOBAaHUE Kox (moxypoBeHs)
KB (pUKAIAT
KBaTH KA
A Pernamenrtanus 6 C6op undopmanuu o nmpomecce NOAPA3AEITCHAL A/01.6 6
HIPOIECCOB OpraHU3aLHH C HENbI0 Pa3pabGoTKH periaMeHTa JaHHOTO
MOZpa3AeNeHui nporecca Wi aJMUHHACTPATUBHOTO PErIAMEHTA
OpraHU3alUy UITH TIoApa3IcICHHs OpraHu3allul
pa3paboTka PazpaboTka 1 ycoBEepIICHCTBOBAaHUE pPETJIaMEHTA IIpoliecca A/02.6 6
aIMUHUCTPATHBHEIX DOApa3eNeHNs OPTaHA3ALIH I AAMHHHCTPaTHBHOTO
periaMeHToB perjiaMeHTa Hopa3/ieJICHUs OpraHu3aluu
noApasaeneHui Beog B neiicTBre periiaMeHTa mpolecca mo/ipas/ieJeHust A/03.6 6
OpraHu3auy OpraHU3alUY WA aIMHUHACTPATHBHOIO PETIaMEHTa
ToApa3/ielieHus OpraHu3auy
KoHTpoJs BEIOTHEHNUS perjlaMeHTa Ipoliecca A/04.6 6
HOApa3/IeIeHHs] OpraHN3alliy WIH aAMAHHCTPAaTHBHOTO
perjiaMeHTa IoJipa3/ielIeHNs OpraHu3aun
B IIpoextupopanue u 6 Anam3 kpocc-(yHKIHOHAIFHOTO Mpoliecca OpraHu3alim B/01.6 6
BHE/IpEHNE Kpocc- WY aIMUHUCTPATHBHOTO PErTIAMEHTA OpraHu3alliuy IS
GbyHKIMOHANBEHBIX Henelt UX POSKTUPOBAHMUS, YCOBEPLICHCTBOBAHUSA H
MIPOLIECCOB OPTaHU3AIHA BHEJPSHUS
WY aIMUHUCTPATABHBIX MoznenupoBanue kpocc-$YHKIMOHAIFHOTO IpoLecca B/02.6 6
perIaMeHToB OpraHu3aIiy WK aJIMUHHCTPATHBHOIO peTJIaMeHTa
OpraHu3anyu OpraHu3alHu
Pa3paboTka u ycOBEpIICHCTBOBaHHE KPOCC- B/03.6 6
(YHKIHOHATBEHOTO Ipoliecca OPraHu3aliuy I
aJMUHUCTPATUBHOrO PErIaMeHTa OpraHu3aIyy
Brenpenne xpocc-pyHKIIMOHATBHOTO Ipolecca B/04.6 6
OpraHU3alMH{ WIH aIMUHACTPATHBHOTO perilaMeHTa
OpraHu3alliy HIIM UX YCOBEPIICHCTBOBAHMS
AyIuT IeATeNFHOCTH B paMKaxX Kpocc-QyHKIMOHATEHOTO B/05.6 6

Tpoliecca OPraHu3aliK WK aIMHHUCTPATHBHOTO
periaMeHTa OpraHu3alyy Ha COOTBETCTBHE TPeOOBAHIIM




H LEJICBEIM NIOKA3aTCILIM IIpo1eccca

[IpoexTupoBanue u Ananu3 cucTeMbI IPOHECCHOTO YIIPABIECHHS OpraHU3aiul C/01.7 7
BHEJIPEHHE CHCTEMBI JUTA LeJIel ee IPOEKTUPOBAHKA, YCOBEPILICHCTBOBAHNSA 1
TIPOIIECCHOTO YIPABJICHAS BHEJPECHUS
OpraHu3anuu PazpaboTka 1 ycoBEepHIEHCTBOBAaHUE CHCTEMBI C/02.7 7
MIPOLIECCHOTO YIIPaBJIECHHs OPTraHHU3allH
BHenpenue cHCTEMBI ITPOIIECCHOTO YIPaBJICHUS C/03.7 7
OpraHH3al{y WY €€ YCOBEPIICHCTBOBAHMS
AymuT cHCTEMBI IPOLIECCHOTO YIPaBJICHUS OPraHU3alluy C/04.7 7
Ha COOTBETCTBHE TPEOOBAHUAM U LEJIEBBIM [TOKA3ATENAM
OpraHu3aIy
Paspa6oTka npeyioxeHu# 0 yCTpaHSHHUIO U (HJIN) C/05.7 7
IIPeIyNPexICHUIO BBIIBICHHBIX IPUUMH OTKJIOHEHMUI! B
CHCTEME NIPOIIECCHOTO YIIPABICHUS
IIpoexTupoBanue u AHaJnn3 IpoIEeCCHOM apXUTEKTYphl OpraHUu3aluKl D/01.7 7
TpanchopManys Pa3paboTka 1 ycOBEpIICHCTBOBAHUE IPOLIECCHOH D/02.7 7
IIPOIECCHON apXUTEKTYPHI APXUTEKTYPHI OpraHH3alNH
OpraHu3aluu PykoBoACTBO mporpaMMamu TpaHCHOPMAIIUHU IIPOIECCHOMH D/03.7 7
ApXUTEKTYpbl OpraHUu3aluU
PazpaboTka u BHeIpeHIE METOAUK H PErIaMEHTOB D/04.7 7

TpaHc(hOPMAIUY NPOIECCHOM apXUTEKTYPHI OpraHU3alliH
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HI. XapakTepucTHKa 06001IEHHBIX TPYAOBBIX GYHKIHH

3.1. O6o6menHnas TpyRoBas GpyHKIHS

PernamenTarus nponeccoB MoApaseneHut
Hanmenosarme | OPTAHH3IHH HITH paspaboTka Kox A Ypoeens 6
aJIMHAHUCTPATHBHBIX PErjIaMeHTOB KBaTH(HKAIMH
Tofipa3ielieHui OpraHu3aliu
IIpoucxoxaenue
00001eHHOI TPYT0BOM OpuruHain X SanmcTBoBaHO K3
FA— OpHTHHAJIA
Kon PerucrpaimonHslit
OpHTHHaNa HoMep
NpodeCcCHOHANBHOTO
CTaH#apTa
Bo3moxHbIe Cneuuanncr 110 periiaMCHTalHA 6H3HCC-HPOI.ICOCOB
HauMCHOBaHHSA
JOJDKHOCTEH,
npodeccuit

TpeboBanus x
06pa3oBaHuio U
00ydeHunIo

Bricmee oOpa3oBanue — GakanaBpuat
WA

Bricmee o6pasoBanue (HenpoduibHOe) — GakanaBpHaT U JOMOIHATENEHOE
npogeccroHaIbHOe 06pa30BaHue — IPOrPaMMBI IPotheCCHOHATBHOM

NEPETIOAIOTOBKH B obnactu IMPOUCCCHOIO YIIPABJICHUS

TpeboBanus x OmeITY
TpaKTHYecKod paboThl

Oco0bie ycoBus
Jionmycka K pabore

Hpyrue
XapaKTepHCTHKH

JlonoTHAUTENBHBIE XapaKTEPACTHKH

HaumenoBauue Kox Hanmenosarne 6a30Boii TpynIbl, JOIDKHOCTH
JOKYMEHTa (mpodeccun) WM CHEUHATEHOCTH

OK3 2421 AHQJINTHKHA CHCTEM YTIPaBJICHUS H OpTaHU3alluH

EKC’ - HikeHep o OpraHu3alid YIpaBlIeHHs IIPOU3BOICTBOM
- AnaymTaK
- Oxcnept

OKIIATP? 22642 WxeHep no opraHu3aliiy YIpaBieHUs IPOH3BOACTBOM
23509 KoncynstanT
27779 Oxcnept

OKCO’ 1.01.03.04 Ipuxiagnas MaTeMaTHKa
2.27.03.03 CuHcTeMHBIH aHANIN3 U YTIpaBICHHE
5.38.03.02 MeHemKMeHT
5.38.03.03 Ypasiienre IepCoOHAIOM
5.38.03.05 bBusnec-uHpOpMaTHKa




3.1.1. TpynoBas pyHKnMst

C6op uadopmalniu o mporecce

HOZApa3Ae/ieHNs OpraHHA3alliHy C LENbI0 Vposers
Hanvenosaume Ppa3paboTKH periaMeHTa JJAHHOTO Ipornecca Kox | A/01.6 (moxypoBeHs) 6
HITH aJMUHHCTPATHBHOTO PEriaMeHTa KBaNHQAKALHK

No/ipa3ieleHHs OpraHA3aliy

IIpoucxoxaeHue TpyaoBoi
$yHKIHH

Opuruman X 3auMCTBOBaHO H3
OpHrHHAJIa
Kon PerucTpailoHHbIH
OpHFHHANA HoMep
npodecCHOHATHHOTO
CTaHJapTa

Tpynossle neiicTBus

Ompenenenme meneif mnpoumecca HOAPasAeNeHHMs OpraHW3alMM MK
aIMHHACTPaTHBHOTO Per/IAMEHTA IO/IPa3ACICHNs OPraHN3alliH

OHPCHCJ'ICHPIC TpaHHIl 1Ipouccca MOAPA3NICTICHAA  OpraHusalid HWIH
AAMHUHACTPATUBHOI'O PEIVIAMECHTA NOAPAa3ICIICHUA OpraHM3alii

Onpez[enelme 3aHHTCPECOBAHHBIX CTOPOH, COOCTBEHHHKA W YYaCTHHKOB
Iponecca noapasieneHus. OpraHu3alnyu HIn AAMHHHACTPATUBHOIO
PernaMeHTa NoApasacICHUs OpraHu3alun

Onpenenelme BXOJIOB W BBIXOJOB IIpoLiecCa MOApPa3ACICHUA OpraHHu3aluu
HIH Havaja H pe3ynbTaTra BBIMOINHCHHA AIMHHHCTPATHBHOIO periaMenrta
IIOAPA3ACIICHUA OpraHv3anuyi

BriacHeHWe MOCHEAOBATEIBHOCTH  BBHITOIHEHHS paﬁoT B Iponecce
IIoapa3feICHus  OpraH3ard HWiIH  aJMAHUCTPATHBHOM  PCIIIaMEHTC
TOOPA3ACTICHMS Opranu3aluyu

BrIICHEHHE MCIIONB3YEMBIX DPECYpCOB, POCCHHCKOTO M MEXAYHApOXHOIO
3aKOHOJIATENbCTBA, JTOKATHHBIX HOPMATHBHEIX 8KTOB, OTHETHBIX NOKYMEHTOB,
HEeOOXOMMMBIX Ul BHITONHEHHS IPOLEcca MOAPasAeIcHHs OpraHH3aliA WIH
aIMUHHCTPATUBHOTO PErlIaMeHTa IOpasAe/IcHAs OpraHn3alliu

BriiBIIeHIE OTBETCTBEHHBIX PabOTHHKOB MOAPa3fencHUs 3a KaXAyo pabory
B Ipolecce [OApas[eNieHHs OpraHM3alU{d WIH  aJMHHHCTPATHBHOM
periiaMeHTe MozipasAesieHust OPTaHH3allH

C6op uabOpManHu 0 meficTByOmEil cHCTeMe IUTAHUPOBAHHUSA H OTYETHOCTH
paboTHl mpoliecca MOAPA3NENCHHs OPraHM3alMy HIH aJAMHHHCTPATHBHOIO
periiaMeHTa Iopas/Ie/ICHHs OPraHH3alHH

C6op uHpOpMamMH O xof€ H pe3ynpTarax Impouecca MHoJpasfeIcHH
OpraHM3allM¥d WIM  aJIMUHHCTPaTHBHOTO  periIaMeHTa MOApas/eNcHHs
OpraHH3aIUH

OdopmieHue pe3ynsTaToB c6opa HHGOpMaHu

Heobxoznnmele ymenus

AnanmmsupoBate MHGOPMAIMIO O TIpaHMIlaX «porecca, Tpe6oBaHUA K
mpoleccy, HelH IpoIecca WK aIMUHACTPATHBHOTO peraamMeHTa

AHanu3MpoBaTh 30HBL OTBETCTBEHHOCTH, 3aMHTEPECOBAHHBIE CTOPOHBI
mpolecca, AEHCTBYIOIHE HOPMATHBBL, PECYpChl, BXOHBI, BBIXOAB H
NoKa3aTesd Mporecca WIH aAIMHHUCTPATHBHOIO periaMeHTa

AHaTH3HAPOBAaTh COCTaB M MOCHEHOBATENBHOCTH ONEpailni, COCTABIIAIOMHX
IPOLIECC MK aJIMPHACTPATHBHBINA PETIAMEHT

Haxomutes HeoOXomuMBle NOKYyMEHTHI M HHGOpPMAIHIO O HpOLECCEe HIH
aJMHHHCTPATHBHOM perfiaMeHTe B OYMaXXHOM H OSJIEKTPOHHOM BHIE B
HH(OPMAUHOHHKIX CACTEMAX
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BrmonssTh HaGIIONEHNS, HHTEPBHIO H AHKETHPOBAHHE

Heo6xoaumele 3HaHHAS

Teopus npoueccHOro ynpasiieHus

IpuHnune KIaccu$UKAINE OPONECCOB

MeTo/ibl CTpYKTYPHPOBaHHS IPOLIECCOB

OCHOBBI OIEPAIITMOHHOI0 MCHEPKMCHTA

Metomer  cbopa wumHbpopMmarmu (HabmrofeHHS, (QUKCAlHd — JaHHBIX,
xpoHoMmeTpax, hoTorpatdus paGodero QHs, TEXHHUKH [POBEICHHS HHTEPBHIO H
AaHKETHPOBAHHS, AHATH3 JOKYMEHTOB W OTYETHOM HMH(OpMaIuM, M3yUeHHE
00paTHO# CBA3H OT 3aMHTEPECOBAHHBIX CTOPOH)

Jpyrue XapaKkTepuCTUKY

3.1.2. TpynoBas dyHkuun

Paspaborka 1 ycoBepIIeHCTBOBaHHE E
YpoBeHb
CrIIAaMCHTA IIPOoLICCCa IToaApa3aAeIeHUuA
HaumeHnoBaH#e p poL Apasiy Koxn | A/02.6 (nomypoBeHE)
OpraHHu3anvi UIA aIMUHHACTPATUBHOTO KBANA(HKALHA
PeriaMeHTa NoApasaCiCHUA OpraHu3alun |
Ipouncxoxaenue TpynoBOK 3aMMCTBOBaHO U3
)34
yHKUIH Opuruman X OpHUrHHATA
Koxn PerucrpalMoOHHbI#
OpHIrHHANA HOMep
TIpo¢eCcCHOHAEHOTO
CTaHgapTa

TpynoBsie neficTBus

Cucremarusamus cobpanHOM uHpOpMamuu O mpomecce MOApa3IeNCHUS
OpraHM3alMM WM  aIMHHHCTPAaTHBHOM  perjlaMeHTe MOIpa3ZAelIcHUs
OpraHu3aluu

Pa3paboTka pernameHTa Ipouecca MOApa3felieHHs] OpTraHH3alUH WM
afMMHHUCTPATUBHOTO  perjiiaMeHTa  MOJpa3felieHHs  OpraHH3aldd H
PETJIAMEHTHPYIOIIHX JOKYMEHTOB (HHCTPYKIHMH, MOJIOXKEHHIA)

Pa3zpaboTka mpomeayp KOHTpPOJS BBIIOJHEHHS periaMeHTa mporecca
nopasleNieHHs OpraHM3ad WIM  aJMHHHCTPAaTHBHOTO  pEIjaMEHTa
HoJpasieNeHus OpraHu3alun

PaspaGoTka mpemioKeHHt N0 NOBHIIEHMIO 3deKkTHBHOCTH Ipouecca
MOApA3JENeHUs  OpTraHM3amMyd WIH  aJMHHHCTPaTHBHOTO  periamMeHTa
MOfpas/ieNieHNs OpraHK3aluu

Heobxonumeie yMeHAS

ArperupoBats H 0606111aTh coOpaHHyI0 HHOPMAIHIO

Brmonuars KJ'IaCCH(I)l/IKaHHIO TIIPOLECCOB H 00BEKTOB OKpYKECHMsI Ipouecca
WIM a/IMUHUCTPATUBHOI'0 pErilaMeHTa

BEIABISTE HEAOCTATKH, HECOOTBETCTBHA B ()YHKIIMOHMPOBAHHUH MPOIIECCA HITH
aJIMAHUCTPaTHBHOTO  pernameHta, (opMymHMpoBarT H  00OCHOBHIBAaTh
NPEITIOKEHHAS 110 MX HCIIPABICHAIO

KoHTponupoBaTh COOTBETCTBHE pa3paGOTaHHEIX NOKYMEHTOB HOPMATHBHO-
METOJNYECKOi JOKYMEHTAIUH

OneHABaTH pecypcel, HEOOXOMUMEIE I YCOBEPIICHCTBOBAHUS MPOLIECCOB
WA IMAHACTPATUBHBIX PErIIaMCHTOB

OcCyImecTBIsTh KOMMYHHKAIMH, IPOBOAHTL paboure COBELIaHHA, HaXOAUTh
KOHCEHCYC

Hcnonb3oBarh mporpaMMmHoe obecredeHHE Ui pa3spabOTKH perjiaMeHTOB
IPOIECCOB MITH aIMHHHCTPAaTUBHBIX PErJIAMECHTOB

Pa3pa6aTLman JIOKUIBHBIC HOPMATHBHBIE QAKTBI B COOTBETCTBHH C




HOPMATHBHO-MECTOMHICCKHMHM NOKYMCHTAMH

P a3pa6aTmBaTI> CXEMBI IIPOLIECCOB WIIH aAMHHHUCTPATHBHBIX PETIAMEHTOB

HeobOxomumele 3HaHUSA

Mertop1 IpoeKTHpoBaHMs (YHKIMOHATFHO-PONEBBIX Mozieneit

Merozp! knaccuduranun HEdgopMalmy 0 polecce U OKPYKEHHH mpolecca

Teopm{ IIPOHECCHOI'0 YIIPABICHUA

ITpuHuAIs 1 npaBuia paboTH ¢ HOPMATHBHO-METONMYECKON NOKyMEHTalHel

TpeGoBaHus K pa3paboTKe PeriaMeHTOB IPOLECCOB

OCHOBBI 5KOHOMHUKH, yUeTa 3aTpar U OUEHKH 3hdeKTUBHOCTH

Hotamuu MoennpoBanus Ipoieccon

OCHOBEI ONnEepaMOHHOI0 MCHEDKMEHTA

Metoasl noBbiienns 3GQEKTHBHOCTH TPOLUECCOB H aJMHHHCTPATHBHBIX
peryiaMeHToB

| JipyrHe XapaKTepHCTHKH

3.1.3. Tpynosas dynxnus

Beon B neficTBHe periaMenTa mpouecca v
OBEHb
HamMeHOBaHue TIOApasACIICHIA OPraHH3aL 1Y Kox | A/03.6 (HOI[I;'pOBCHb) 6
AAMHHHCTPATHBHOIO perjlaMCHTa KBaHGHUKALMH
NIoaPa3ACICHIS OpraHru3aluu
[IpoucxoxaeHue Tpya0BOit Opuraman X 3aMMCTBOBaHO U3
dyHxIEH opurnHaia
Kon PerucTpauoHHbIH
OpHTHHANA HOMEp
npodeccHoHanbHOTO
CTaHfAapTa

Tpynossie geticTBus

IlnanupoBaHHe MEpOLPHSATHIi O BBOAY B JCHCTBHE perjiaMeHTa Iporecca
HOIpa3/CNieHHs] OpTraHM3alMKM HIH  a[MHHHACTPATHBHOTO  peErjiaMeHTa
MO/Pa3/CIICHAs OPraHU3alAn

BHeapenne B neiicTBue pernaMeHTa Mpoliecca MOAPAsEIeHHs OpraHH3aliy
WJIH aIMMHACTPATHBHOTO PeriiaMeHTa MOpasae/ieH!s] OpraHHu3aliu

Buenpenne mnpemioxeHHH o NOBHIMEeHHIO 3bdexTHBHOCTH Npomecca
MOJpa3JCNeHus. OpraHHW3aldH HIH  aJMHHHCTPATHBHOIO  peErjlaMEHTa
TO/Ipa3/IeNICHHs] OPraHH3aIMH

Onenka 3¢eKTHBHOCTH MEpONPHATHI MO BBOAY B JEHCTBHE periaMeHTa
mpomecca  HOAPAs[ENCHHS  OpraHM3alli¥ HIH  aJMHHHCTPATHBHOTO
perjiaMeHTa OAPa3eICHUs OpraHu3alyi

Heobxomumeie yMEHAS

OcymecTBisTh KOMMYHHKALUK, TIPOBOJMTE pabodHe COBENIaHws, HAXOIHUThH
KOHCCHCYC

OncHuBaTh pecypcrl, HeOGXOAMMEIE /U BBOJA B IEHCTBHE PETIAMEHTOB
IpOLECCOB HIIH AIMHHHCTPATHBHBEIX DErJIAMEHTOB HIM MPEIIOXKEHHH MHo
HOBBIIICHHIO HX 3P eKTHBHOCTH

PazpabarsBarh, COrNacOBHIBATh H YTBEPXKAATh IUTAaHBl MEpOIPHSTHIA,
OLCHHBATh IOCTHXECHHE DE3YNbTaToOB, pa3pabaThBaTh KOPPEKTHPYIOIIHE
MEpOIIPHSATHS [UISL JOCTIKEHUS IUIAHOB

OxasbIBaTh KOHCYJIHTAIIHOHHYIO IOMOIIb PaGOTHHKAM OpraHH3alluy

Heo6xoauMele 3aanus

TIpHHOAIE ¥ IpaBHIIa PaGOTH ¢ AOKYMEHTaMH

OCHOBBI BHEZIpEHHUS H3MEHCHUEH

OCHOBEI MOZIC/IMPOBaHHs OM3HEC-MPOIIECCOB

OCHOBBI ONnCpanOHHOrO0 MCHCIKMCHTA
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OCHOBEBI 3KOHOMUKH, Y4€Ta 3aTpaT H OleHKH d)HEKTHBHOCTH

Jpyrue XapaKTepHCTHKH

3.1.4. TpynoBas pyHKuns

HaumenoBanue

KonTpons BHIIONTHEHHS periaMeHTa f
TpoLiecca MOAPa3ACICH)s OpraHN3alliy Wi

aIMMHHCTPATHBHOTO PeraMeHTa KBATHGUKALIT
HoJpaseIeHHs OpraHu3alun

YpoBeHb
Kox | A/04.6 (moxypoBeHb) 6

Ipowucxoxaenwe TpyaoBoit
dyrKumH

3auMCTBOBAHO U3

Opururan X
OpHTHHANA
Kon PeructpanmoHusi
OpHrHHANa HOMEp
IpodeCcCHOHAIBHOTO
CraHgapTa

TpynoBsle aeficTBUS

Or[pez[enelme npoueayp KOHTPOJIA BBIIOJIHEHHA perjlaMeHTa Ipouccca
noapas3feyicHus  OpraHM3allMi  WIH  QIMUHHCTPATHBHOTO  pErjiaMCcHTa
MOJApa3saCICHUS OpraHu3aluy

C6op wundopManmuu o XoAe U pe3yNbTaTax BHIIOJNHEHHs Ipolecca
MOJPA3ACICHUA OpraHu3allid WM  aJMHHHCTPAaTHBHOTO  perjaMeHTa
NOAPAa3IeICHUS OpTraHU3aHy

Ananus  cobpanHoH wMHpOpMAanMM Ha  COOTBETCTBHE  KPHTEDHAM,
YCTaHOBJICHHBIM JUIS IPOBEJICHHS KOHTPOJIS

Onenka s¢dexrupHOCTE Mpomecca NOAPA3NENCHHA OpraHM3alliK WM
aIMAHUCTPATHBHOIO PErlAMEHTA OIpa3AceHHs OPraHU3allHH

Paspaborka pexomeHmamuii Mo noBhINEHHIO 3(GQEKTHBHOCTH MPOLIECCOB
NOApa3/icieHHs  OPraHW3alMH WIH  aAMMHHCTPATHBHBIX  PEIJIaMCHTOB
TIOZPA3/ICTCHAS OpraHU3alNH

OdopmieHne pe3yabTaTOB KOHTPONS BBIIONHEHHS perJIaMeHTa Ilpouecca
NOApA3/ieNieHAst  OPraHH3alliH MWIH  aAMHHHCTPaTHBHOTO  perjaMeHTa
MOAPa3ACICHA OpraHu3aliA

HeobxomuMbie ymenust

BLI6l/IpaTB KOHTPOJIBHBIC TOYKH, MO3BOJLIIOIIHC OLCHHUBATHL CTCIICHD
BBIIOJIHCHHS PETJIAMEHTOB 1 COCTABIATH IIJIAHBI KOHTPOJIA

OreHABaTH IOCTOBEPHOCTH HHOPMAIHH, IIONYYEHHOH B XO/ie KOHTPOIIS

Ananu3upoBaTh MmokKasarein 3QPEKTHBHOCTH U pe3y/IbTATHBHOCTH MPOLIECCOB
M IMHHHCTPATHBHBIX PErJIAMEHTOB

BHEIABIATE OTKJIOHEHHS OT YCTAHOBJICHHBIX KPHTEPHEB U IOKasarenei
(YHKIMOHHMPOBAHHS MPOLIECCOB M AAMHHUCTPATHBHBIX PETJIAMEHTOB

PaccuuteBate  3(deKTHBHOCTH  NpPOHECCOB M aJMHHHUCTPATHBHBIX
PErIaMEHTOR

BreuBIATE NOTEHUHAT NOBBIIEHHA O(QEKTHBHOCTH Tpomecca WM
a[MAHUCTPATUBHOTO perjaMeHTa

QopMyIHpOBaTh H  OOOCHOBBIBaTh INPEUIOKEHHS 10  MOBEHIIICHHIO
3¢ GEeKTHBHOCTH MPOLECCOB WIIH AIMUHHCTPATUBHBIX PErIaMEHTOB

IogroTaBmmBaTh OTYETHI, 3aKIIOYEHMS IO pe3ylbTaTaM KOHTPOJBHBIX
MEpONpUATHI

Heobxomumele 3Haams

MeTomuuecKue NOKYMEHTEI H TpaBHIIa MPOBEACHHA KOHTPOJISA COOTBETCTBUS
TIPOLIECCOB HUIN aIMHHHCTPATHBHBIX PErIaMeHTOB

MeTozbI OIICHKH JOCTOBEPHOCTH COOpaHHO# HHbOpManuu

MerTo b1 IpOBEIeHUs aHANH3a coOpaHHOl HHPOpMaHH
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IIpaBuia HOATOTOBKH OTHETOB, 3aK/IIOYCHHMN IO Pe3yIbTaTaM KOHTPOJISA

Meronsl nopsmieHHs 3(QGOEKTHBHOCTH NPOLECCOB H aIMHUHHCTPATUBHBIX
perjaamMeHTOB

Meronst omeHku 3GGEKTHBHOCTH TNPOLECCOB MM AIMHHHCTPATHUBHBIX
perIaMeHToB

Jpyrue XxapakTepucTHKH

3.2. OGo0menHas TpyaAoBast PyHKIHA

IIpoexTupoBanHe B BHEAPEHUE KpocC-
HauveHosanue (GYHKIHOHAIBHBIX IIPOLIECCOB OPraHU3aLMH Kox B Vposens 6
WM a]MUHUCTPATHBHEIX PETJIAMEHTOB KBATH(HKAHN
OpraHu3aluy
Tporcxoxcuere 3auMCTBOBAHO H3
06061eHHON TPy HOBOK Opurusai X p——
GyHKIHK
Koz PeructpauyoHHbIH
OpHruHaia HOMeEp
npodhecCHOHATEHOTO
CTaHaapTa
BosmoxHsIe [poueccHEIt aHATATHK
HauMEHOBaHUS
JTOJDKHOCTEH,
npodeccuii
TpeGoBarUs K Bricmee o6pazoBanue — GakanaBpuar
00pa3oBaHUIO U AN
00yueHu:o Briciiee o6pazoBanue (HenpoduisHoe) — 6akanaBpHaT # JONOTHATEIBHOE

npodeccroHansHOE 00pa3oBaHue — IPOrpaMMBI TPOeCCHOHATLHOM
HEPENOATOTOBKH B 00JIACTH TPOIIECCHOTO YIPABICHHAS

Tpe6oBaHUS K ONBITY
IPaKTHYECKOH paGoThl

He MeHee ofHOTO roja B 00J1aCTH peraMeHTallMH MIPOLECCOB NOApasACICHHI
OpraHM3alMK WK Pa3paboTKH aIMHHHCTPATUBHEIX PETIaMEHTOB
HOJpa3e/icHHi OpraHu3auy

Ocobble ycnoBus
Jonycka k pabore

Hpyrue

XapaKTEpPUCTUKH

PexoMeHyeTCs JONONHATENBHOE POdheCCHOHATEHOE 06pa30BaHHeE —
IPOrpaMMBI IIOBBIMICHHS KBATA(HKAIIHA

JIOHOTHATENBHEIE XapaKTepUCTHKA

HauMenoBanue Ko HamMmeHnoBaHue 6a30Boi Ipyniibl, JODKHOCTH
JOKyMeHTa (npodreccun) WM CENHATEHOCTH

OK3 2421 AHATUTAKH CHCTEM YIIPABIICHHS ¥ OpTraHu3alyd

EKC - WmxeHep 1o OpraHu3alyH yIpaBiIeHHs IPOH3BOACTBOM
- AHamaTHK
- Oxcnept

OKIIATP 22642 HmxeHep Ho OpraHu3alyy YIPAaBI€HHS IPOA3BOJCTBOM
23509 Koncynbrant
27779 OKcnepT

OKCO 1.01.03.04 IpuiiiagHas MaTeMaTHKa
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2.27.03.03 CuCTeMHBIH aHAIN3 U YIIPaBICHAE
5.38.03.02 MenemKMEeHT

5.38.03.03 Ynpasnenune nepcoHanomMm
5.38.03.05 Busnec-undopmarnka

3.2.1. TpynoBas ¢pyHKIHH

Ananu3s kpocc-(QyHKIIMOHATFHOTO Npolecca
OpraHU3anUy MM aJMHHACTPATUBHOTO Vposes
HaumeHoBaHHe pernaMeHTa Oprasus3alyy s Hejeld ux Kon | B/01.6 (noypoBeHs) 6
MIPOECKTHPOBAHNS, YCOBEPIICHCTBOBAHUS | KBanHGuKauy
BHEZIPEHUS
TIpouncxoxaeHue TpynoBoit Opurmman X 3aMMCTBOBAHO U3
byHKIHKH OpUI'MHajIa
Kon PerucTpannoHHBIH
OpHrHHa1a HOMEp
nipodecCHOHATIEHOTO
CTaHaapTa

Tpynoseie neiicrBus

OnpenencHre 3aMHTEPECOBAaHHBIX CTOPOH B paspaboTke wiM JOpaGoTke
Kpocc-(QyHKIMOHATBHOTO TPOIEcca OPTaHU3aAllMA HIH aJMEHHACTPATHBHOTO
periiaMeHTa OpraHu3aluu

Onpenenenue meneit pa3paboTKu WM JOPaGOTKH KpocC-(yHKITMOHATHEHOTO
TPOIECCa OPraHM3aIlil WA a/IMHHACTPATHBHOTO PEriIaMEHTa OpraHH3aIiH

OnpenencHme  TpeGoBammi K  Kpocc-GpYHKIHOHANIBHOMY  HPOLIECCY
OpraHH3alUH WIH aIMAHUCTPATHBHOMY PErIaMeHTy OpraHn3alHi

Omnpenenenne  KNOYeBBIX — mokasareneil  addexTuBHOCTH  Kpocc-
GYHKIMOHANIHOrO  IIpoIlecca OpraHM3amdd WIH  aJMHHHCTPAaTHBHOTO
perjlaMeHTa OpraHi3aiuu )

C6op unboOpMammu o0 XOZe M Pe3YNbTATaX KpPOCC-GYHKIHOHATHHOTO
TIpoliecca OpraHM3aliy WM aIMHHHCTPATHBHOTO PerjlaMEeHTa OpraHu3alHy

AHanHi3 COOTBETCTBHS KPOCC-DYHKIIMOHAIBHOTO TIPOIiecca OpraHM3aniH HIH
aMHHHCTPATHBHOTO pernamenTa OpraHu3alyH YCTaHOBJICHHBIM
Tpe6oBaHHAM

BoiiRneHne  BO3MOXKHOCTe# — mMOBBIIEGHHA  3((PeKTHBHOCTH  Kpocc-
GYHKUHOHAIBHOTO — Npoliecca OpraHW3alMd WM aJMHHHCTPaTHBHOTO
perjjaMCeHTa OpraHu3aluun

Onenka 3¢ deKTHBHOCTH KpOCC-(PYHKIMOHATIBHOTO MpOIecca OpTaHM3allaH
FUIH IMHHHCTPATHBHOTO perjlaMeHTa OpraHu3aliy

OdopmiicHae pe3yiIbTaTOB aHamW3a Kpocc-GyHKIMOHANBLHOIO Ipolecca
OpraHH3aI|H WM aAMAHUCTPATHBHOIO PErIaMeHTa OpraHM3aliu

Heo6xonumble ymeHus

AHaM3APOBATH 30HEI OTBETCTBEHHOCTH H HHTEPECHl 3aHHTCPECOBAHHBIX
CTOPOH  KpoCC-(YyHKHHOHATBHOrO TpPONECCa WJIH  ANMHHHUCTPATHBHOTO
perilamMenTa

AHanM3MpOBaTh NOIHOTY TPeOOBaHUH K KpOCC-DYHKIMOHAIBHOMY IIPOLECCY
WY MHHHACTPATHBHOMY PErIAMEHTY

AHanmu3upoBats 061acTh GYHKIHOHHPOBAHHS M IIOKA3aTENH OLEHKA KpOcc-
(GYHKIIMOHANEHOTO ITPOIlecca MM aAMUHHCTPATHBHOIO perilaMeHTa

AHaTM3HpPOBAaTH B3AUMOJICHCTBHE KpOcc-GyHKIMOHANBHOrO IMpoLEcca HIH
aJMUHUCTPAaTHBHOTO  perJIaMEHTa C  JPYTHMH  NPOLECCaMH MM
aJMHHHACTPATHBHBIMH _pEINIAaMEHTaMH M TIOJPAa3JeNeHASIMHA OpTaHU3aIlhH,
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noTpeOIAEMBIMH M [POM3BOAMMBIMH  PECYpCaMu, IIOCTABIIAKAMH M
HoTpeOHTEIIMA

ABanM3HpOBaTh XOJA M PE3YNLTAaThHl BBIIOIHEHAA KPOCC-(yHKIHOHAIBLHOTO
mpolecca MM aIMHHHCTPaTHBHOTO  perjiaMeHTa Ha  COOTBETCTBUE
YCTaHOBJICHHBIM TPeOOBaHMAM

BBLIBIATE ITOTEHIHAN NOBHIICHHS 3 dEeKTHBHOCTH Kpocc-GyHKIHOHAILHOTO
TPOLIECCA MITH a)IMHHUCTPATHBHOIO PETJIAMEHTa

GopMyHpoBaTE M OOGOCHOBBIBATD NPCUIOKCHHS 10  ITOBBILECHAIO
addexTuBHOCTH Kpocc-¢YHKITMOHATBHBIX TPOLIECCOB WM
IMHHHCTPATABHBIX PETJIAMEHTOB

HaxonuTs B aHayM3HPOBaTh NOKYMEHTHL, MOZCIHM KpPOcC-GYHKIHOHATBHEIX
OpolecCOB M HMHGOPMALHIO O Kpocc-QYHKIHOHANBHOM MpOHEcce WIH
a/IMPHHCTPATHBHOM PELJIAMEHTE

BremonaaTs HaGmOHCHI/U[, HHTEPBLIO 1 aHKCTUPOBAHUC

Ucnons3oBats IIpOrpaMMHOC obecnicueHue sl aHATH32 HponeccoB

AHaH3HPOBaTh, CHCTEMaTH3HPOBATh H 06001aTh HHGOpMAIHIO

OcymiecTBIAT KOMMYHHKALHH, NPOBOIUTE paboune COBEMaHHA, HAXOAWTh
KOHCEHCYC

Heo6xomumele 3panns

Teopus npoleccHOro ympaeieHus

[MpuHupIE KIacCH(PHKALHH IPOLIECCOB

MeToibl CTPYKTYPHPOBaHHS IPOLIECCOB

IlpyBIMnEl ¥ MeTOOH TPAHCHALMHM Neieli OpraHH3allid B IOKa3aTelH
MPOLIECCOB

OCHOBBI ONCPAlHOHHOI0 MEHSIXKMCHTa

OCHOBHI 3pTOHOMHKH

OCHOBEI 5KOHOMHKH, Y4€Ta 3aTpar U OLeHKH 3 deKTHBHOCTH

Horanun MOACITHPOBAHUA IPOLECCOB

Meromst cOopa unpopmanuu (HabmoneHms, (ukcamus JaHHBIX,
XpOHOMeTpax, pororpadus pabodero IHA, TEXHUKY IPOBEICHHS HHTEPBBIO H
aHKeTHPOBAHWs, aHAIN3 JOKYMEHTOB K OT4ETHOM MH(bOpManuu, W3ydcHHE
00paTHO# CBA3M OT 3aHHTEPECOBAHHEBIX CTOPOH)

Jlpyrue XapaKkTepHCTHKH

3.2.2. Tpynosas pyHknus

MonenupoBarue Kpocc-QyHKIIHOHATBHOTO —
HaumernoBaHue Tporecca OpraHusaltui Nn Kon | B/02.6 (moxypoBeHS) 6
QIMUHHCTPAaTHBHOTIO perjiaMeHTa KeaTHGHKAIMHA
OpraHu3alu
IpoucxoxaeHne Tpya0BOH Opurmman X 3aMMCTBOBaHO U3
¢yHKIHIH OpHUTHHAJIA
Kon PeructpanoHHBIH
OpHUTHHANA HOMep
podeCcCHOHATBHOTO
CTaHxapTa

Tpyznossie nelicTeus

OmnpegeneHue 3aMHTEPECOBAHHBIX CTOPOH Ppa3spalOTKH MoOAeNH Kpocc-
GYHKIMOHANLHOrO IpoIlecca OpTraHW3alMi MM  aJMPHHCTPATHBHOTO
PerIaMeHTa OpraHH3aluH

Onpenenenue enelt paspaboTKH MOIENH KPOCC-(pyHKIMOHAIBHOTO Ipolecca
OpraHM3alMy WIH aIMAHACTPATHBHOIO PErIaMEHTa OpraHu3aluy
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Onpenencaue TpeGoBaHHE K MOJCTH KPOCC-(YHKIMOHAIBHOTO IIPOLECCa
OpraHM3alMyd HId aJMHHHCTPAaTHBHOrO DETJIaMEHTa OpPraHU3alliH, BKIOYAsA
(YHKUHOHANIBHYIO H SKOHOMHYECKYIO 3D{EKTHBHOCT

Onpenenenne rpaHul Kpocc-PYHKUHOHAIBHOIO NPOLECca OPraHH3aldy WK
a[MHHHCTPATUBHOTO PETJIAaMCHTA OPraHA3alHH

Onpenenenre NopsaaKa B3aUMOJEHCTBHS H 30H OTBETCTBEHHOCTH PaGOTHHKOB
OpH  BHINOTHEHHH KPOCC-QYHKIHOHANBHOIO MpOLECCa OPraHH3alMé MM
aJMHHHCTPATHBHOTO PerNiaMeHTa OpTaHU3allHu

Pa3paGotka Mogenu Kpocc-QYHKIMOHAIBHOTO MpOLEecca OPraHH3aLMH K
aIMMHHCTPAaTHBHOTO PerjlaMeHTa OpraHH3aIlHu

CornacoBaHue MoJenH Kpocc-QyHKIHOHAIBHOTO MPOLECca OPraHHU3aIMA il
a/IMMHHCTPaTHBHOI'O PETJIAMEHTA OPraHH3aliH

HmurannonHoe  MonenMpoBaHHE — KPOCC-QyHKUMOHANBHOTO  IpoLecca
OpraHH3alMH WM aAMHHUCTPATHBHOTO PerliaMeHTa OPraHH3allHu1

Heo6xonumble yMeHHA

AHaTH3UpOBaTh 30HBI OTBETCTBEHHOCTH H HMHTEPECHl 3aMHTEPECOBAHHBIX
CTOpOH Mpolecca B 061acTH pa3paboTKH Kpocc-QYHKUHOHANBHOTO MPOLECCa
HJIM aMHHACTPATHBHOTO PEerjiaMeHTa

AHanM3HpOBaTh H CTPYKTYpHPOBaTh TpPeOOBaHHA K MOIENH KpOCC-
GYHKIHOHAIBHOTO NPOLiecca HIH aIMHHHCTPATHBHOIO perflaMenTa

OnpenenaTs MOCIHCAOBAaTENBHOCTh paGOT, pacnpenensars QyHKIEH H
OTBETCTBEHHOCTh MEX/Y MOApa3le/eHHSIMA OpPraHH3aIui Uil o0ecnedeHus
JIOCTIDKEHUS Henei Kpocc-(yHKIHOHATBEHOTO mporecca HIH
AIMHHHCTPATUBHOI'O periaMeHTa

PaspaGaTsiBaTh pernaMEeHTHPYIOIYIO H KOHTPONBHYIO AOKYMEHTAUUIO IS
KpOocC-(yHKIHOHAJIBHOTO MPOLECCa WIN afMHHHCTPATHBHOTO PErjlaMeHTa B
COOTBETCTBHH C TpeGOBaHUAMH, 3aJIAHHBIMH HOPMAaTHBHO-METOIHYECCKAMHU
JOKYMEHTaMU

BemonssaTs CTPYKTYPHYIO JEKOMIIO3HIIHIO ILpOI.IeCCHOI‘;I MOJEIH

npOBep}ITL HPOLECCHBIE MOJEJIY HA CBA3HOCTE X HENPOTUBOPCUNBOCTH

OreHHBaTh PUCKH BHIOPAHHBIX PEIICHUIH

OcymecTBIsaTh KOMMYHHKAIWH, TIPOBOJUTE paboune COBEINaHMS, HAXOMHTh
KOHCEHCYC

Hcnons3oBath IIPpOrpaMMHOC obecedenne Uil MOACTIMPOBAHHUA U
HAMHATAIUOHHOT'O0 MOOCTTUPOBAHUA IPOLICCCOB

HeobxonumMsie 3Hanug

IpuHIMne KTaccHUKAIME MPOIECCOB

MeToabl CTPYKTYPHOM HEKOMIO3MUIHM IPOLECCOB W aIMHHUCTPATHBHBIX
PerIaMeHTOB

Horauuu MoenipoBaus IpoLeccoB

Merozp! ipoekTHpoBaHys (YHKIMOHATEHO-PONIEBEIX Mozieneit

IlpuHIMIBl ¥ MeToNsl TPAaHC/IALMH Lelel OpraHusalMé B IIOKa3aTellH
TIPOLECCOB M [MHHHCTPATHBHEIX PETIIaMeHTOB

KoHueniuy WHTErPUPOBAHHEIX IPOTPaMMHBIX MPOAYKTOB IJIS YIpaBJICHHS
GusHec-nporeccaMu

MeToRb UMATAITHOHHOTO MOACITHPOBAHUA

OCHOBBI ONCPALMOHHOTO MEHCJDKMCHTA

Meromst  c6opa wuHbopmarmu (HalmonmeHus, (HKcalus  JaHHBIX,
XpoHOMeTpax, (ororpadus pabodero QHA, TEXHHUKH MPOBEACHUS HHTEPBBIO,
AHKETHPOBaHHE, aHAIM3 JOKYMEHTOB M OTYETHOM HH(pOpMAaLWH, H3yueHHe
00paTHOH CBSI3H OT 3aMHTEPECOBAHHEIX CTOPOH)

Jlpyrue xapakTepHCTHKH
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3.2.3. TpynoBas dyHKuas

Paspa6oTka H ycoBepIIEHCTBOBaHHAE KPOCC- v
PoBeHb
HaunmeroBanme yHKUBOHATLHOTO MpONEcCa OpraHusally Koxn | B/03.6 (HOXYpOBEHD) 6
HIIHM a]MAHHCTPAaTHBHOTO PEriiaMeHTa e S
OpraHu3aIuy
TpoucxoxAeHHE TPYAOBOKH Opurmman X 3auMCTBOBaHO H3
byHKm OpHrHHasa
Koz PerucTpaunoHHsI i
OpHTHHaJIa HOMEp
npodeCcCHOHATLHOTO
CTaHzapTa

TpynoBrie neiicTBus

Cucrematnzaimss  coOparuO# uHGOPMAIMH O  Kpocc-(GyHKIHOHATBEHOM
Ipoliecce OPraHN3aliy HIH a[MUHAICTPATHBHOM PEriIaMeHTe OpraHu3aliH

JloxyMeHTHpOBaHHE KpOocC-GYHKIUOHAILHONO INpOLlecca OpraHW3alui HITH
pa3paboTka aJIMHUHHACTPATHBHOIO PErIaMEHTa OPraHH3alliK B COOTBETCTRBUH C
TpeOOBaHHIMA HOPMATHBHO-METOINYECKOM JOKYMEHTAIHH

Paspa6oTka HemomHAEeMOro Kpocc-(GpyHKIHOHATHEHOTO MPOHEecca OpraHu3amiy
WM aIMUHHUCTPaTHBHOTO  perjlaMeHTa OpraHW3allid ¢  HOMOIIBIO
CIICHHATH3UPOBAHHOTO IPOTPAMMHOTO OOECIICYeHHA UL yUpaBieHHs
HpoIlecCaMi

Pa3paGoTka KOHTPOJBHBIX TOYEK, IO3BOJSIOMMX OLECHHBAaTh CTEIEHb
BBINOJHEHHS  pErJIAMEHTOB, W  METONOB H3MepeHus  IOKasarenei
3¢ deKTHBHOCTH KpOCC-)YHKIHMOHANBHOTO IPONECCAa OPTraHH3alMHM M
aJIMUHHCTPATHBHOTO perlaMeHTa opraHu3alui

Pa3paboTka mpemIoxKeHHH 0O NOBHIIEHHIO 3(p(EKTHBHOCTH Kpocc-
(YHKIMOHAJIBHOTO TIpollecca OpraHM3alMd HIH  aJMHHACTPATHBHOTO
pernaMeHTa OpraHu3aluu

OdopmiaeHHe  pe3yibTaToB  pa3pabOTKH  HIM  A0pabOTKH  Kpocc-
(GYHKIMOHANBHOTO  TpoIecca OpraHu3alud  WIH — aJMHHHCTPATHBHOTO
peraMeHTa OpPraHA3alHH

Heobxonumble ymeHHS

ArperupoBarth, CTpYKTYPHPOBaTh B 00001aTh HHPOpMAaLHIO

Pa3paGarriBaTh JIOKaJbHEIC HOPMATHBHBIE aKTHl B 00JIACTH YIIPaBICHHA
Kpocc-GYHKIIHOHAJIBHBIMHA NTPOIIECCAMH

Hcmons30BaTh  CHENMANM3HPOBAHHOE IPOrpaMMHOE obeclicdcHHe  JUIst
yIpaBJICHHAS MPOLECCAMH

KonTpompoBars coOTBEeTCTBHE pa3pabOTaHHBIX AOKYMEHTOB HOPMATHBHO-
METOAHIECKOH JOKYMEHTAlHH

Wsmepars  3¢deKTHBHOCT,  KpocC-GYHKIHOHANIBHOTO — IpoOLEcca  HIH
aIMUHVICTPATHBHOTO perIaMeHTa

BrIgBISTH NOTEHIHAI IOBBIIEHNS 3P PEKTHBHOCTA KPOCC-PyHKIHOHAILHOTO
Ipolecca WIH aIMHHECTPaTHBHOTO perjlaMeHTa

@opmympoBaTh H  OOOCHOBEIBATP HPEUIOKEHHA IO  IOBBINCHHIO
sddexTuBHOCTH Kpocc-QYHKIHOHATBHBIX HpPOLECCOB HITH
a/[MHHHCTPATHBHBIX PEIJIaMEHTOB

OcymiecTB/IATh KOMMYHHKAIlHH, IPOBOAUTL paGoume COBEMIAHMS, HAXOIUThH
KOHCEHCYC

OnenuBath PECYPCEI, HCOGXOJIHMLIC U1 YCOBCPIICHCTBOBAHHA KpOCC-
(l)yHKI.II/IOHaJ'IBHOI‘O IIporecca UK aAMUHUCTPAaTHBHOrO PErilaMCcHTa

OrneHHBaTh PUCKY BEIOpAaHHBIX PEIICHMH
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PaspabarpiBaTh  TpeOOBaHUS II0 HHTETpamH €  KOPIOPAaTHBHBIMH
HHAOPMAITMOHHBIMH CHCTEMaMHU

TToaroraBauBate 1 IIPOBOJAHUTH MPE3CHTALNH

HeobxoauMele 3HaHUA

MeTtoan IpoeKTHPOBaHHA (YHKIHOHAIBPHO-POIEBBIX MoJICIECH

MeToaB1 CTPYKTYPHO# JeKOMIO3HUHH KPOcc-(GyHKIMOHATBHBIX IPOLIECCOB H
AJMHHACTPATHBHBIX PETJIAMEHTOB

IMpuHIMOB ¥ MeTOABl H3MEPEHHs M aHauM3a mokasarened 3¢ddexTHBHOCTH
Kpocc-(pyHKIHOHANBHBIX HPOLIECCOB H AAMUHHCTPATHBHBIX PETIIAMEHTOB

IMprHIMOE ¥ METOAB! TPAHCIAIMY Lefielf OpraHu3alyy B IOKa3aTeln Kpoce-
(YHKIIMOHAIBHEIX TIPOLIECCOB M aIMUHHUCTPATUBHBIX PErIaMEHTOB

Mertons! u IIPUCMBI OIITUMHU3ALIAH ITPOLICCCOB

Ilpyanunel # npaBuia paGoTl ¢ OOKYMEHTaMH M C  HOPMATHBHO-
METOAMYECKON TOKYMEHTalHeH

CHCIII/IaJ'II/BI/IpOBaHHOC IporpaMMHOC obecrieueHne s YyIpaBJICHHA
IponeccaMu

OCHOBEI OIIEPAlIHOHHOTO MEHEIDKMEHTA

OCHOBEI 5KOHOMHKH, y9eTa 3aTpar H OIeHKH b deKTHBHOCTH

Teopwst npolieCCHOTO YIpaBIeHUs

HpI/IHIII/IHLI HHTETpaui KOPIOPATUBHEIX KH@OpMaIIIfIOHHI)IX CHCTEM

Jpyrue xapakTepUCTUKH

3.2.4. TpynoBan dyHkuus

HaumeHoBaHue

Brenpenne kpocc-GyHKIMOHATBHOTO
HIpoIecca OpraHH3alliy KT

aMHHUCTPATHBHOTO PErilaMeHTa KBAAUKAIIH
OpraHm3allM{ WM UX YCOBEPUICHCTBOBAHHUS

VposeHs
Koz | B/04.6 (TOypOBEHE)

IpoucxoxaeHue TPy A0BOH
yHKIUK

3aEMCTBOBAHO H3

Opurmman X opurHana
Kon PerucTpaioHHbI i
OpHrHHAA HOMEp
Tpodh)eCCHOHATBHOTO
CTaHmapTa

Tpynossie neficrBus

ITnanupoBasue BHEAPEHHUS Kpocc-GyHKIHOHATEHOTO HpOLIEcca OpraHU3alidH
WA aJAMHHHCTPATHBHOTO  perJIaMeHTa  OpraHM3allii  HJIH  €ro
YCOBEPILEHCTBOBAHHS

BHenpenne  kpocc-pyHKIHOHANBHOrO  Ipomecca  OpraHM3allid  HIIM
aJIMHHHCTPAaTHBHOTO pernaMeHTa OpraH@3aliuH WIH €ro
YCOBEPIICHCTBOBaHHE

Ouenka 3(¢heKTHBHOCTH BHEAPEHHS Kpocc-PyHKIHOHATBHOTO IIpolecca
OpraHM3aIMH WM aIMHHHCTPaTHBHOTO PETVIAMEHTAa OpraHH3allMi HIM €ro
YCOBEPIIICHCTBOBAHHS

WHCTpykTax IlepcoHana N0 BHEJPEHHOMY WIIH YCOBEPIICHCTBOBAHHOMY
Kpocc-¢yHKIMOHAIEHOMY NPOIIECCY OpTaHHU3AIMH HWIH aJMHHHACTPATHBHOMY
peraMeHTy OpraHu3alHy

Heobxonumele yMeHUS

Pa3pabaTeiBaTh ¥  Npe3eHTOBaTh IUIAHBI MEPONPHATHH, OLEHHBATh
JOCTIDKCHHUE De3ybTaToB, pa3pabarhiBaTh KOPPEKTHPYIOIHE MEPONPHSTHSI
U TOCTIDKCHHS TUTAHOB

PyKoBOOUTH IpOeKTaMU BHEAPEHHUS M3MEHCHHUIH

Hcnonp30BaTh IporpaMMHOE obecIieyeHue /it yupasi€HHS IIPOCKTaMH
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ITranmpoBath ¥ NPOBOINTH MHCTPYKTAX HEpCOHAIA

OcymiecTBISTh KOMMYHHKAIIHH, TPOBOAUTE paboune COBENIaHWs, HAXOAUTh
KOHCEHCYC

OnennBate  Qaxrtuueckyro 3((eKTHBHOCTh @pOeKTa BHEIAPEHHA HIIH
YCOBEpIICHCTBOBAHHUS

HeobxoxuMmele 3HaHAS

OcHOBHI ynpaB/ICHAS IPOEKTaMH

HpI/IHI.II/Il'IBI U MCTOIbI YIIPABJIICHUA U3MCHCHUSIMHU

IpuHuune 1 npasuia paboTH ¢ ZJOKYMEHTaMH

MeTo/1bI IPHHSATHS YIIPABIEHIECKUX PELICHHI

Jpyrue xapakTepuCTHKH

3.2.5. TpynoBasi pyHKnust

AyIHT IeATEeNBHOCTH B paMKaX Kpoce-

(YHKIHOHAIBEHOTO MPOLecca OPraHH3aIlHK VpoBes
HanMeHoBanwe WJIH aIMHHUCTPATHBHOTO PEraMeHTa Kon | B/05.6 (momypoBeHs) 6
OpraHH3alHH Ha COOTBETCTBHE TPeOOBaHMAM KBanMHKALHT

H LEJICBBIM TTOKa3aTe/IAM IIpoiecca

IpoucxoxaeHHe TPyAOBOH
byHkupm

3aUMCTBOBAHO U3

Opurusan X OpHrHHanma
Kon PerucTpausOHHBIH
OpHIHHATA HOMep
npodheCCHOHATHEHOTO
CTaHZapTa

TpynoBble aelicTBHS

Unentudukanus neneif 4 KpATEPHEB ayuTa AESITCABHOCTH B paMKax Kpocc-
(OYHKIMOHAIBHOTO MpPOLEecca OpraHH3allid WM aJAMHHHCTPATHBHOTO
pernaMeHTa OpraHH3alyn

HnaanOBaHue ayauTa JACATCIBHOCTH B paMKax KpOCC-(l)yHKIII/IOHaJIBHOI‘O
TIpouecca OpraHu3aluy WIK aAMHUHUCTPATUBHOI'O perilaMeHTa Opranusaniuy

UHcTpyKT@X y4acTHHKOB ayauTa [IESTeNbHOCTH B paMKax — Kpoce-
(GYHKIMOHANBHOTO IpOLlECCAa OpPraHM3aliuM WIH  aIMHHHCTPaTHBHOTO
pernamMeHTa OpraHu3alyy

IIpoBenenne HaGmromeHuit B Xome ayauTa AEATENPHOCTH B paMKaX Kpocc-
GYHKIHOHANBHOTO —Ipollecca OPraHW3allil MM aIMHHHCTPAaTHBHOTO
periaMeHTa OpraHu3aliu

Axanmm3 JOKYMEHTOB M JIaHHBIX, IIOJIYYEHHBIX B XOA€ ayJuTa Kpocc-
ti)yHKI.II/IOHaJ'ILHOI‘O oponecca OpraHu3alud  HIH  AOIMAHUCTPATHBHOIO
periaMenTa opranu3anvu

Pa3paGorka pekOMeHjauuii MO NOBBIICHHIO 3(dEeKTHBHOCTH Kpocc-
(YHKUHOHAIRHOIO Tpolecca OpraHd3alMd JWIH  aJMHHUCTPATHBHOTO
periaMeHTa OpraHu3alHu

Pa3zpaGoTka NpeanucaHuii [0 YCTPaHEHMIO HECOOTBETCTBHIl ACATENHHOCTH
TpeGOBaHHsM  KpOCC-GYHKIHOHAGHOTO MPOLIECCa OpraHu3aMyd WM
aIMHHICTPATHBHOrO PErjiaMeHTa OpraHH3alum

OdopmieHre pesynbTaToB ay/AuTa JeATeBHOCTH B paMKaXx Kpocc-
(GYHKIMOHANGHOTO  IIpOIecca OpraHH3alMH HIH  aJMHHHCTPATHBHOTO
periaMeHTa OpraHu3alyu

ITpesenTanus pe3ynbTaToB M PEKOMEHIAIMIt ayauTa JeATeIbHOCTH B paMKax
Kpocc-(QyHKOMOHATFHOIO IIPOIECcca OpraHM3allMi WM aIMHHHUCTPATHBHOTO
periaMcHTa OpraHA3alty
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Heo6xoaumele yMeHHS

AHaIM3UPOBaTh, CACTEMATH3HPOBATh H 0000111aTh HHHOPMALIHIO

ComnocTap/gTs nenmm ayaHuTOB C ICJIAMHA OpraHu3aliuy

BbiBAATE OTKIIOHEHHWS W NOTEHIWAN JUIL YCOBEPHIEHCTBOBAHHA B XoJe
aymura  Kpocc-GQyHKIHOHAIEHOTO nmponecca OpraHH3alHu WIN
AIMUHHCTPATHBHOTO perjIaMeHTa OpraHu3alii

IInaHupoBaTh  MEPONpPUATHS MO  YCOBEPIIEHCTBOBAHHIO  KpOCC-
(YHKIMOHANBHBIX MPOLECCOB MM aIMAHACTPATHBHEIX PEraMeHTOB

OcyIiecTBISTh KOMMYHHKAIWH, IPOBOJMTE pabovMe COBEIIAHUA, HAXOMUTh
KOHCEHCYC

PaccunthiBath 3 HeKTHBHOCTD AEATEIHHOCTH

®opMynupoBaTh, O(GOPMIATH, COINIACOBBIBATH M  MNpPEACTABILITE Ha
YTBEpXKACHHE PE3YNbTATH ayIHTA

InaHHpoOBaTh U MIPOBOANTH HHCTPYKTAX IIEPCOHANA

Heo6xoauMsele 3HaHUS

CraHAapThl POBEJICHAS ayIUTOB HPOLIECCOB

Me)l(,uyﬂapo,uﬂme CTaHAAPThbl CHCTCM MCHCIDKMCHTA

ITpuHIANE B IpaBINIa PaGOTHI ¢ JOKYMEHTaMH

HpHHI.IPIHBI H MCTOAbI TPaHC/SLHH nenei OpraHu3allid B IIOKa3aTC/IH
IIPOIIECCOB H AAMHHHUCTPATUBHBIX PETJIAMCHTOB

Horamm MOIECIUPOBAHHU TIPOLIECCOB

MeTo/1p1 OLIEHKH HOCTOBEpHOCTH HHGOPMAIINK

OCHOBBHI MATEMATHYECKOH CTATHCTHKH

Mero 15l O1leHKH 3¢ EKTHBHOCTH IEATENBHOCTH

Meronsr cGopa uHpopmaunuu (HaGmoneHus, ¢uxkcamus JaHHEBIX,
XPOHOMETPaX, hoTorpadus paGodero AHS, TEXHHKH POBEACHHS HHTEPBBIO H
AHKETHPOBAHUs, aHAIH3 MOKYMEHTOB M OTHYETHOH HHGOpMAIHM, M3yucHHE
o0paTHoii CBsA3M OT 3aMHTEPECOBAHHEBIX CTOPOH)

Jpyrue XapakTepuCTHKA

3.3. O606menHasn TpyaoBas PyHKIHA

TIpoexTHpoBaH¥E 1 BHEAPSHAE CHCTEMBI Vposens
Hanmerosanme P P Ap Koz C P 7
TIPOIECCHOr'0 YIIPABJICHHS OpraHu3aldi KBATHHKAIHH
TIpoucxs
POHCXOIeTHe o 3aMMCTBOBAHO H3
06061meHHo TPy a0BOMI OpurnHan X
OpHTrHHANIA
byHKIIH
Kon PerucrpanoHHEBIH
OpHTHHANA HOMeEp
npodecCHOHANBLHOIO
CTaHAapTa
BosMoxHBIE IIpoueccHsrt MeTOIONOT
HaUMEHOBaHHUA
JIOJDKHOCTEH,
npodeccuit

TpeboBaHUs K
06pa3oBaHHIO 1
o0yueHHI0

Beiciee o6pa3oBanue — crielHaNHTET HIM MarucTparypa

HIH

Beicmee o6pazoBanue (HenpodrIbHOE) — CHENHAIHTET WM MardcTparypa u
JONOJNHUTENBHOE NPOGECCHOHATIBHOE 00pa30BAHHE — IIPOTPAMMEI
mpodecCHOHAILHOM MEPETIOITOTOBKH B 00/IaCTH MPOLIECCHOTO yNPaBIeHUS

TpeboBanus k oneITy

He menee omHOro rosa B obyacTu MPOCKTHPOBAaHHUA ¥ BHCAPEHH KPOCC-
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TIpaKTHYeCcKO# paboTr

(l)yHKIII/IOHaJIBHLIX IIPOLICCCOB OpraHU3aly HIM aAMHUHACTPATHBHBIX
PEriIaMeHTOB OpraHu3aun

Ocobbie ycmoBus

Jlonycka K pabore
Npyrue PexomeHyeTcs JOMONHATENBHOE TpodecCHOHAIBHOE 06pa3oBaHHE —
XapaKTEePHCTHKH HpOrpaMMBI IOBBIMICHNS KBAIAQUKALAN

I[OHOJ'IHI/ITCJ'ILHBIC XapaKTCPUCTUKU

HaumenoBanue Kox HammMeHoBanue 6a30Boit IpyIbI, JODKHOCTH
JIOKYMEHTa (mpoteccun) WIH CHEMHAIBHOCTH
OK3 1213 PykoBomuTenu B 061aCTH OnpeIeNICHU NOTHTHKH H
IUIAHUPOBAHHS AeSATENbHOCTH
EKC - Menemxep
OKIIATP 24047 Menemkep
21363 JlupexTop nenapraMeHTa
OKCO 1.01.04.04 IIpuknagHas MaTeMaTHKa
2.15.04.04 ABTOMarH3aIys TeXHOJOTHIECKHX [IPOIIECCOB H
HPOU3BOJICTB
2.27.04.03 CHcTeMHBIH aHAIN3 U yIpaBIeHHe
2.27.04.04 YopaBieHHe B TEXHUYECKHX CHCTEMAaxX
5.38.04.02 MeHeKMeEHT
5.38.04.03 YipaBneHue NEePCOHATOM
5.38.04.05 Busnec-nHbOpMaTHKA

3.3.1. Tpynosas ¢pyHxuus

AHai3 cHCTEMBI IPOIECCHOTO YIpaBIieHUS Vposens
HaumeHosanue OpraHu3aIMu 1J1d neneil ee npoektupoanns, | Koa | C/01.7 (nonyposeHb) 7
YCOBEPUICHCTBOBAHHS M BHEPEHH KBAIIHUKALHH
ITpoHcxoxAeHHE TPy AOBOi Opurmman X 3aEMCTBOBAHO H3
dysKIHM OpHMIMHANA
Kon PerucrpauyonHbIH
OpHruHajia HOMEp
nipo¢eCCHOHANBHOIO
cTaHaapTa
TpyznoBrle neiicTBus OnpeneneHre 3aMHTEPSCOBAHHBIX CTOPOH B TIPOSKTHPOBAHUH WIIH J0paboTKe

CHCTEMBI MPOLICCCHOI0 YIIPABJICHAS OpraHH3allnu

CorjlacoBanue nenei CHCTEMBI TPOHECCHOT0 YIIPABJICHHA OpraHu3alui

BrI16Gop MoJienH OEeHKH CHCTEMEI IPOIIECCHOTO YIIPaBJICHHS OpraRHu3aluyH

Ajrantauysi MOAAETTH OLEHKH CHCTEMBI TIPOLUECCHOr0 YNIPaBIICHUSA OpraHu3anun

C6op wundopManuum o pesyiabTarax paboTel JeHCTBYIOmIEH CHCTEMBI
TIPOLIECCHOTO YIPABJIEHH OpraHU3alHi

OneHka TeKymmXx [OKasaTeleil NeHCTBYIOHMIEH CHCTEMBI MPOLECCHOTO
YIpaBIICHHS [0 IPHHATOH MOJENH

Onpe,uenenne NEeNEeBBIX MOKa3zaTellell CUCTEMBI IIPOLIECCHOIO YIPaBICHHS
OpraHu3ali U €€ KOMIIOHCHTOB

OLEHKa COOTBETCTBHA IKOHOMHYECKON U (DYHKIHOHANBHOH 3 dekTHBHOCTH
CHCTEMBI IIPOLIECCHOTO YNPaBICHHS OpraHM3alHH ILENAM  CHCTEMBI
YIpaBJICHUS OpraHu3anuei 1 TpeOoBaHUIM K Heil
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Heobxoaumeie ymenus

AHanu3upoBaTh TpeGOBaHHA K CHCTEME IPOLECCHOTO  YNpaBIICHHS
OpraHM3alMl  HCXOJd M3  CTpaTerMH  OpraHM3aluH, TpeOoBaHmid
3akoHOAATeNECTBA Poccmiickoit efepamud H peryiHpyIOIAX OPraHOB,
MEXIyHAPOJHBIX, HalIHOHANBHBIX H OTPAceBhIX CTaHAapTOB

AHanm3upoBaTh IUIAHOBBIE W OTYETHBIC IIOKA3aTelld CHCTEMBI IIPOLECCHOTO
yIpaBIICHHS OpraHH3aliH

ITpon3BoaNTs CPaBHHUTENBHEIN aHaNIH3 (OCHIMApKHHI) mOKasarelielf CHCTEM
MPOHECCHOTO YIPABJIECHHS OpraHH3aLHii

OcymiecTBIATS KOMMYHUKALlHY, IPOBOANTE paboure coBemaHMs, HAXOIHTh
KOHCEHCYC

AHaM3UpPOBaTh HMEIOLINECS PECYPCHI H OTPaHHYCHHS

CocTaBnaTh NEPCIEKTHBHBIE IAHBI PA3BHTHA («IOPOXKHEIE KAPTEI»)

Heobxomumple 3HaHMS

PedepenTHEIE MOZIENH 3pEJIOCTH NMPOIECCHOTO YIIPABJICHHS

PedepenTHBIE MOJIENTH OIIEHKH CHCTEM yIpaBICHHs

MeTonBI CTPYKTYPHOM NeKOMIO3HIIHH IPOLECCOB

IlpuHIMnel ® METOABI TPAaHCIALUMH Ienell opraHu3amMi B II0KA3aTeIH
HPONECCOB MIH 8IMHHACTPATHBHEIX PETIAMEHTOB

MesxayHapoiHble CTaHAApTH B 00JIaCTH YIPaBIICHHs IIPOLECCAMH

HpI/IHI.[I/IHBI CHUCTCMHOT'0 Moaxoaa

OcHOBBI 6eHUMapKHHTa

OCHOBHI 2KOHOMHKH, Y4eTa 3aTpaT B oneHKH 3Q(heKTUBHOCTH

Teopust IPOLIECCHOTO YIIPABICHHUS

Jlpyrue XxapaKkTepucTHKH

3.3.2. TpynoBas dyHKnus

PaspaboTka u ycoBepmeHCTBOBaHHE ] VpoBeHs
HaumeHoBanue CHCTEMEI IIPOIIECCHOI0 YIIPaBICHASL Kon | C/02.7 | (momyposens) 7
OpraHu3auun | Keamu¢ukamn
IIponcxoxaeHune TPYAOBOM 3auMCTBOBAHO W3
byHKIMH Op . X OpHIHHANA
Kon PerucrpanoHHbIH
OpHTHHANA HOMEp
nipodecCHOHATEHOrO
CTaHAapTa

TpynoBsle neiicTBAS

PaspaboTka wm HopaboTka KOMIUIEKTa METOROJIOTHYECKOH JOKYMEHTAHH H
JIOKQIBHBIX HOPMATHBHEIX aKTOB

Pa3paboTka MEpCNEKTHBHOTO IUIAHA Da3BHTHA CHCTEMBI IPOLECCHOTO
YIpaBJICHAS OpraHA3alAx

Cornacosanne HNCPCICKTHBHOIO IUIAHA PasBHTHA CHCTEMBI IIPOIECCHOIO
YIPAaBJICHUS OpraHU3alliy ¢ 3aHHTEPECOBAaHHBIMH CTOPOHAMH

AnanTanus METOJOJIOTHYECKOH JOKYMEHTAIIHH H JIOKAILHBEIX HOPMATHBHBIX
aKToB mox  TpeOOBaHMS ~ CTAaHAApTOB  MPOLECCHOTO  YNIPaBJEHHA,
3akoHonatenbeTBa Poccuiickoii Meaepalny U peryarpyoOMHX OpraHoB

Cornacosanue METONOJIOTHYECKOH JIOKYMCHTaN U H JIOKQAJIBHBIX
HOPMAaTHBHBIX AKTOB C 3aMHTCPECOBAHHBIMHA CTOPOHAMH

®opMmupoBanre TpeGOBaHmII K INIPOTPaMMHOMY OOCCIIEUECHHIO IS
YIPABJICHWS IPOLIECCAMH HJIH aIMHHUCTPATUBHBIMH perlIaMeHTaMH

[MoAroTosxa MaTepHAIOB I IPOBEAEHNS HHCTPYKTaXKa U NPE3CHTAMOHHBIX
MaTepHaIOB
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Heo6xomumbie yMeHHS

AHaNM3HpOBaTh, POCKTHPOBATh, BHEAPATH H KOHTPOJIHUPOBATH TIPOLECCH H
AIMAHVCTPATHBHEIEC PETJIAMEHTH

Hcnonb30BaTs NporpaMMHOE 0OecieueH e IS YIIpaBJieHHs MPOIecCaMt

AHaI3UPOBATH, CHCTEMATH3HPOBATH M 0600IaTh HHGOPMALHIO

IIpoeKTHpOBaTh CHCTEMEI YIIpaBIECHHUS

TIpoeKTHPOBATh CHCTEMBI IUTAHOBBIX M OTUETHHIX MOKa3aTelel

OCYmecTBIAT, KOMMYHHKAIINH, IIPOBOJUTL pabodde COBENIanus, HAXOMUTh
KOHCEHCYC

Heo6xonuMele 3HaHHS

ITpaBuia pa3paGoTKH METOAAIECKAX JOKYMEHTOB

Meronps! CTPYKTYpHO# JEKOMIIO3HIIHH IPOLIECCOB

IlpuHmMnET ¥ MeToABI TPAHCIMIHH WENEH OpraHM3alHH B IOKa3aTelH
TIPOIIECCOB

TunoBsie BO3MOXHOCTH IIporpaMMHOTO obecrniegeHuss A ynpapiacHUA
nponeccaMu

Teopus nponeccHoro ynpabieHus

MeToBI IPHHSATHS YIpaBIeHYECKHX PEIeHHH

HpHHIIPIHBI CHCTEMHOI'0 MoaAXoaa

KoHnenmuy WHTErpHpOBaHHBIX NPOrpaMMHBIX NPOJYKTOB IUIA YIPaBICHHSA
6u3HEC-IporiECCaMU

Jlpyrue xapakTepuCTHKH

3.3.3. TpynoBas pyHKuust

BHenpeHne CHCTEMBI IIPOLIECCHOTO YposeHb
HauverosaHue yIpaBJIECHHU OPTaHH3aluH WK €€ Koxn | C/03.7 (noaypoBeHb) 7
YCOBEPINEHCTBOBAHHS KBaJHpHKALIR
TTpoucxoxeHKe TPy IOBOI 3aMMCTBOBAHO U3
$yHKIIH Opurmrar X OpHIUHAIA
Kox PerucrpaumoHHbiit
OpHMI'HHANA HOMep
poheCCHOHATBHOTO
CTaHmapTa

Tpynossle geiicTeus

HnaanOBaHne BHEAPCHHS WA YCOBEPILICHCTBOBAHHUA CHCTEMBI IIPOLECCHOTO
YHOpPaBJICHHUA OpraHnu3anuy

PykoBOACTBO IPOEKTOM BHEAPEHHS HIIH YCOBEPIICHCTBOBAHUS CHCTEMBL
TIPOLIECCHOT'O YIPaBIEHUS OpraHu3aIui

Brifop 1nporpaMMHOrOo ofecmeyeHHs [UIsi YIOpaBICHHS IIPOLECCAMH
OpTaHH3aliy WM aIMAHACTPATHBHBIMY PerlaMeHTAMH OpraHHU3aIuH

BHenmpeHHe nporpaMMHOro obecriedeHHs IS YIpaBIeHHA IIpoleccaMH
OPraHM3alMy WK aIMHHUCTPATHBHLIMA PErJIAMEHTAMHE OpraHH3aHiK

Mertoauueckas IIoMonb KOMaHIC IIPOCKTa BHCOPCHUSA WU
YCOBEPIICHCTBOBAHMA CHCTEMBI IIPOLICCCHOIO YIIPABJICHUS OpraHu3alliil

[InaHupoBaHME HHCTPYKTAXa, TCCTUPOBAHHA, aTTECTAlMd W cepTHdHKaimiu
CHEHUATHCTOB I10 IPOIECCHOMY YIPABJICHHIO

[IpoBeneHHEe HHCTPYKTaKa, TECTHPOBAHHS, arTeCTAlMH U CEePTH(HKAIWH
CIIENUATHCTOB I10 NPOIECCHOMY YIPABICHHIO

Onenka 3¢ ¢eKTMBHOCTH BHEAPEHHS WM YCOBEPIIEHCTBOBAHHS CHCTEMBI
TIPOIIECCHOTO YIIPABJICHUS OpTaHH3aIuI

Heobxonumeie ymeHus

HJ’IaHHpOBaTB MPOCKTEI II0 BHCAPCHUIO H3MEHEHHUH

OLeHHBaTh PUCKY BHIOPaHHBIX PEeLICHUI
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P}’KOBOJIHTB IIPOCKTaMH BHCAPCHUSA H3MEHEHHUH

Hcnons3oBate nporpaMmHoe obecieyenne 171s yNpaBiIeHAs IPOSKTaMH

ITpe3eHTOBaTh Pe3y/IBTATH IPOEKTOB BHEIPEHHS

OcymiecTBIATs KOMMYHUKAIWH, IIPOBOMUTL pabodue COBEIIAHHS, HAXOUTH
KOHCEHCYC

IInannpoBaTts ¥ IPOBOAUTH HHCTPYKTAX MEpCOHAIA

OueHuBath (hakTHUECKYI0 d(POHEKTHBHOCTD Pe3yIbTATOB MPOEKTa BHEAPESHUSL
U3MCHCHHIH

Heo0xonuMeie 3HanMS

Teopust npomeccHOro yrpasneHus

OCHOBBL IIPOCKTHOTO YIIPABJICHUS

IpyHIMOEL 1 METO/BI YIIPABICHNUS H3MEHEHUAMH

IIpusnuns! ¥ npaBuIa paboTh ¢ JOKYyMEHTaMHU

OCHOBEI ONEPAIHOHHOT'O MCHEDKMEHTA

MeToap! IpUHATHS yIPaBIEHYECKHX pemeHAH

TumoBsle BO3MOXHOCTH IPOTPaMMHOTO OOeCHeUeHHd Uil  YIPaBICHUs
npoLeccamMmu

Jlpyrue XapakTepUCTHKH

3.3.4. Tpynosas byHKnHS

AyauT cucTeMBI IPONECCHOTO YIPAaBICHHA Vposens
Haumenosanue OpraHHM3aIHy Ha COOTBeTCTBHE TpeboBanusM | Koxn | C/04.7 (noxypoBeHb) 7
M LIENIEBBIM MOKA3aTesIM OpraHu3alin KpanuKauun
IIpoucxoxaenue TpynoBoit Oprrmman X 3aMMCTBOBAHO M3
(byHKIHK OpHTHHAJIA
Kon PeructpaunoHHbIi
OpHIrHHaJ1a HOMEp
TpOoeCCHOHANLHOTO
CTaHfapTa

Tpyznossie gelicTBus

Unentndukanuss weneii M KPUTEPHEB ay/MTa CHCTEMBI IPOIECCHOTO
yIpaBJeHus OpraHu3alun

HnaanOBaHne ayJIuTa CHCTEMEI IPOLECCHOTO YIIPABJICHMS OpraHu3aliuy

UHCTpyKTaX yYaCTHHKOB ayiWTa CHCTEMBI IPOLECCHOrO yHpaBICHHS
OpraHu3auyy

IpoBeneHre HaGMIOAEHHI B X0ZI¢ ayAUTa CHCTEMBI IIPOLIECCHOTO YIPaBlICHUS
OpraHH3aluH

AHanu3 NOKYMEHTOB M JaHHBIX, MONYYECHHBIX B XOJAE AayJWTa CHCTEMEI
HPOLECCHOrO YIPABJICHHS OpraHu3aliH

Ocdopmiienre pe3ynabTaTOB M pPEKOMEHIAUMH N0 HTOraM ayAuTa CHCTEMEI
TIPOIIECCHOr'0 YIIPABJIEHHS OpraHu3allinu

IlpeseHranus pe3yiabTaToB M PEKOMEHAAUMN IO HTOTaM ayJHTa CHCTEMEI
HPOLECCHOTO YIPAaBJICHHS OpPraHH3aluH

Heo6xoamumele yMeHHs

AHaJIM3UPOBaTh, CHCTEMAaTH3HPOBATh 1 0000IIaTh HHHOPMAIHIO

ComnocTapATh Leiu ayqUTOB C LCIIIMU OpraHu3alii

PaGoTats ¢ JOKYMCHTAMH H JaHHBIMH

IpousBoauTs pacyeT ¥ OLEHKY 3¢ (EKTHBHOCTH AEATEIBHOCTH

Tonyuars unboOpMmanmio #3 HHPOPMANMOHHEIX CHCTEM H JOKYMEHTallUH
OpraHH3aIHH

BBIBIATH OTKIOHEHHS H MOTEHIHaN JUIA YCOBEPIICHCTBOBAaHHS B XOIC
ay/INTa CHCTEM YIpaBIeHHS]
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OcCyIIeCTBAATh KOMMYHHKAITHH, IIPOBOAUTH pabodre coBellaHUs, HaXONUTH
KOHCEHCYC

HOI[F 'OTAB/INBATEL U MPOBOIHUTE MMPE3EHTALUN

CornacoBbIBaTh ¥ IPEACTABIATH HAa YTBEPKICHHE pe3ysIbTaThl ayguTa

Heob6xonumele 3uanus

CTaHI[apTI:I TIPOBEOCHHS ayTUTOB CUCTEM MECHCDKMCHTA

IpuHNENH 1 npaBHia paboThI C JOKYMEHTAMHU

HpI/IHIIPIHBI CHUCTEMHOI'0 moaxoaa

MeToBI CTPYKTYPHOHN JEKOMIIO3HIIMY HPOIIECCOB

Horanuu MogeMpoBaHus HPOLECcCoB

Mertoab! OLleHKH TOCTOBEPHOCTH HH(opMaluu

OCHOBBI MaTeMaTHIECKOM CTATHCTHKH

Mertoas! otieHKH 3 HeKTHBHOCTH AEATENEHOCTH

IlpuHIMOBT H METOABI TPAHCIANMH LeNied OpraHM3alliM B IIOKAa3aTelH
IIPOLIECCOB

Metonsr cGopa HHpopManuu (HabmoneHus, ¢HKCamHs  JAaHHEIX,
XpoHoMeTpax, Gororpadus pabodero xS, TEXHAKH IIPOBECHUI HHTEPBIO U
AHKCTHPOBAHHs, aHATIN3 JOKYMCHTOB H OTYETHOH HH(MOpManuu, H3ydeHHe
00paTHOI CBSI3W OT 3aMHTEPECOBAHHBIX CTOPOH)

Jpyrue xapaktepuctuku

3.3.5. Tpynosan gpyuxnus

Pa3paboTtka npeoxeHuii 10 ycTpaHeHHIO v
POBEHB
HanMeHoBaHue (117111) IPEAYTIPEXACHHIO BHIABICHHBIX Kon | C/05.7 (omypOBEHE) 7
TIPUYKH OTKJIIOHEHHH B CHCTEME IIPOLIECCHOTO S
YIpaBIeHUs
TIporcxoxnaexue TpynoBoit Opurmsan X 3auMCTBOBAHO H3
¢yHKIHH OpHTHHAJA
Kon PeracTpalnoHHbIH
OpHrHHAIa HOMep
NPoHECCHOHANEHOTO
CTaHAApTa

Tpynossie aefcTBASA

AHau3 uHdOpMaIuK 0 paboTe CHCTEMBI IPOLIECCHOTO YIPaBIECHHA

CpaBHende (AKTUYECKHX pe3yibTaToB pabOTHI CHCTEMBI MPOLECCHOTO
YIPAaBIIEHNs C [UIAHOBBIMU pe3yJIbTaTaMd H TIOKa3aTeIIAMH

BrisBneHEne OTKIIOHEHHH B paboTe CHCTEMBI NPOLECCHOTO YIIPABICHHS

BriaBneHne NpUYMH OTKIOHEHHH B XoZe pabOThl CHCTEMBI IPOLECCHOTO
yIIpaBJIeHHUS

PaszpaGoTka MpEMIOKEHHH [0 YCTpaHEHHMIO M (MITH) TNpPEAyNpexACHHIO
HPHYMH OTKJIOHEHHIA B X0Jle pabOoThl CHCTEMBI IPOLIECCHOTO YIPABIIEHHS

ITpe3eHTanys TpPEATOKEHHNH M MepONpHATHM IO YCTPaHeHHIO H (W)
NPEAYNPEXKACHHIO I[PUYMH OTKIOHEHWH B Xofe paboThI CHCTEMEI
TIPOIIECCHOTO YIIPaBICHHUS

Peanuzanus MepONpUATHH [0 YCTPAHSHHIO H (WIM) MPEAYIPEXTCHHIO
TIPUYNH OTKIOHEHHH B X0Zie paboThl CHCTEMEI IPOLIECCHOTO YIIPaBJICHHS

IMposepka >(GbEKTHBHOCTH YCTpaHeHHS W (MIH) NPENyNpPEXICHHS HPHYHH
OTKJIOHEHHH B X07le pabOoThl CHCTEMBI IPOLIECCHOTO YIIPABICHH

Heobxoaumsbie ymeHus

AHQIM3UPOBaTh, CACTEMaTH3UPOBATh U 00001aTh HHYOPMALIHIO

ComoCTaBIATh IUIaHOBEIE M (aKTHUECKHE IIOKA3aTeIH Pe3yJbTaToB paboThl
CHCTEMBI IIPOLIECCHOTO YIPABICHHUS
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Pabotars ¢ JOKyMEHTaMH H JaHHBIMH

IMonyuare uHdopManmio H3 HHGOPMALMOHHBIX CHCTEM H AOKYMEHTALHH
OpraHH3aIHH

BBSBIATE OTK/IOHEHHS W TPOW3BOAUTH AHAIM3 MPHYHH, BBHI3BIBAIOMIUX
¢daKTAYeCKre MM INOTCHIHANHHBIC OTKIOHEHHS B Xole pabOTHI CHCTEMBI
DPOIECCHOTO YIIPaBIEHHU

PaspabarsiBaTh KOppEKTHPYIOIHE U (MIIH) IPEAyTIpeKJatolHe AeHcTBHS

OcCyInecTBIATE KOMMYHHKAIIMH, IIPOBOJUTE pabodne COBEIIAHHs, HAXOIUTH
KOHCEHCYC

HO)II‘OT&BJ'IPIB&TL H IIPOBOUTD IIPE3CHTAIUHU

IMpousBomuTe pacdeT H OHEHKY J(GexTHBHOCTH MeponpuATHi 1o
YCTpaHEHHIO ¥ (W/IK) IPEeXYNPEXACHUIO IPUIUH OTKIOHEHUH B Xone paboThl
CHCTEMEI IIPOIIECCHOTO YIIPABICHAL

Heobxomumele 3HaHUS

HpHHHHHLI H IIpaBHJIa pa6on>1 C TOKYMCHTaMH

Mertoms! aHaMH3a Pe3yIbTaTHBHOCTH H 3G ()EKTHMBHOCTH CHCTEM IIPOLIECCHOTO
yIIpaBIEHHS

HpPIHI.[HIIBI CHUCTEMHOI'O noaxojaa

KomudecTBeHHBIE H Ka9eCTBEHHBIE METO/IbI AaHAIM3a

HorTatuu MoennpoBaHus CHCTEM YIIPaBJICHHS

Meroan! orieHKH JOCTOBEPHOCTH I/IH(I)OpMaI.II/Il/l

OCHOBBI MATEMATHYECKOH CTATHCTHKH

CTaHI[apr‘LI H METOJMKH YIIPABJICHUS pHCKaMH

MeToaB! NOCTPOEHHs B IPOBEPKH THIOTE3

Meroant cGopa wHbOpMmauuu (HabmomeHws, ¢HKcanus —JaHHEBIX,
XpoHOMeTpax, pororpadus pabouero AHSA, TEXHHKH NPOBC/ICHAA HHTEPBBIO H
AHKCTHPOBAHHS, QHAIM3 JOKYMEHTOB M OTYETHOW HMHQOpMAUHH, H3ydeHHE
00paTHOM CB3U OT 3aHHTEPECOBAHHBIX CTOPOH)

Jpyrue XapakTepucTUKI

3.4. O606menHas TpyaoBas PyHKIHSA

O Hpoexmpo:aaﬂne ¥ Tpancopmanus Kox D Vposers 7
TIPOLIECCHOM apXMTEKTYPEI OPraHu3aluy KBanubuKaLmuy
TTpoucxoxnerne 3aMMCTBOBAHO H3
06061IeHHO M TPy ROBOIH Opurusan X
OpHIMHAIA
dyHKINH
Kon PeructpauMOHHbIH
OpHrHHaNA HOMep
TIpo(heCCHOHANBHOTO
CTanfapTa
Bo3moxHbIE IMponeccHlif apXHTEKTOP
HaHMEHOBAHUS
IOJDKHOCTEH,
npodeccuit

TpeboBanus k
06pa3oBaHmIoO U
o6yueHuro

Bricmiee o6pa3oBanue — CrieNUAIMTET WM MarucTparypa

WA

Briciee o6pasoBaHue (HempohHIbHOE) — CIEHHAIHTET HIIM MAarHCTPaTypa 0
JIOTIOJTHATENBHOE TTpodeccHoraIbHOE 00pa30BaHKE — MPOrpaMMbl
npodecCHOHAIBHOM NEPENOAroTOBKH B 00/1aCTH MPOLIECCHOTO YIIPABICHUS
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Tpebopanmsa k onbiTy | He MeHee ofHOTO rofa B 06J1aCTH NPOCKTHPOBAHUS M BHEAPEHHS CHCTEMBI
NPaKTHIECKOH paboThl | HPOLECCHOTO YIPaBIICHHS OpPraHU3aliK

Oco0pie ycnoBus -

JIOIycKa K pabote

Hpyruae PexoMen yeTcs JONOIHATEIBHOE MpodeccHOHaIbHOE 00pa3oBaHHeE —
XapaKTCPHCTHKH TIPOTPaMMEI HOBHIIIICHAS. KBaTA (KA

JIOTIONHUTETBHBIC XapaKTEPUCTAKA

Haumenosanue Kox Haumenopanne 6a30Bo# IpyIIIbl, JODKHOCTH
JOKYMEHTa (mpodeccun) Ui CeNUATbHOCTH
OK3 1213 PykoBoauTeny B 06;1aCTH OIpeeIeHHUs TONHTHKA B
ILIAHMPOBAHUS JESATCIBHOCTH
EKC - Menemxep
OKIIOTP 24047 Menemxep
21363 JlupexTop nenapraMeHTa
21495 Jupekrop (HadaJIbHHUK, YIPABIIONIH) e IIIPHSTUSL
24671 Havansauk o0betuHEHIS
OKCO 1.01.04.04 IpuxnagHas MaTeMaTHKa
2.15.04.04 ABTOMAaTH3aLUA TEXHOJIOTHIECKHUX MPOIECCOB K
IPOM3BOICTB
2.27.04.03 CHCTeMHEBIH aHau3 U yIIpaBIeHHEe
2.27.04.04 VYIpapiicHHE B TEXHHYECKHX CHCTEMax
5.38.04.02 MeHemKMeHT
5.38.04.03 ‘YnpasneHue nepcoHaJoM
5.38.04.05 Busnec-uHbOpMaTHKA

3.4.1. TpynoBas pyHkuns

AHan3 poneccHON apXUTEKTYPBI Yposeun
HaumeHoBaHIE OpraHU3aLHH Kon | D/01.7 (noxypoBeHb) 7
KBATHHKALHH
TIpoucxoxnenue TpyaoBo o X 3a1MCTBOBAHO M3
$yHKIIH PHIHEAT OpHUTrHHAIA
Kon PeructpaunoHHbIi
OpUrHHAN2 HOMep
npogeccHOHaNBHOro
CTaHapTa
TpyznoBele neiicTBus Onpenenenne  3aMHTEPECOBAHHBIX CTOPOH B IPOEKTHPOBAaHHMH M

TpascopManuy IPOIECCHOM apXUTEKTYPEI OPraHu3aul

CornacoBaHue ¢ 3aUHTEPECOBAHHBIMH CTOPOHAMH IL€JEH IPOCKTHPOBAHHMS
TIPOLIECCHOM apXUTEKTYPhl OPraHU3allHK

Omnpenenenne TpeGoBaHMH K MPOLECCHOH apXUTEKType OPraHU3alldi HCXOIs
13 CTPYKTYpPHI OH3Heca, Iieneif 1 cTpaTeruy opraHu3ayH

C6op nabOpMaImH 0 IPOLIECCHOM apXUTEKTYpe OpraHu3aluu

AHalmW3  COOTBETCTBHS  CYIIECTBYIONIEH  IPOLECCHOH  apXHUTEKTYpPHI
OpraHm3alui TPeOOBaHHSM, OIPEACTCHHBIM K IIPOIECCHOM apXHTEKTYpe
OpraHM3aluM MCXOAS W3 CTPYKTYypel OmM3Heca, Lened H CTpaTerHu
OpraHM3alyy

BrigBieHne BO3MOXKHOCTEH yCOBEPIICHCTBOBAHHS MPOLECCHONW apXMTEKTYDPhI
OpraHU3ali
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OdopmiieHne pe3yJIbTaTOB aHAJIM3A TIPOLIECCHON apXUTEKTYPHI OpraHu3allii

IIpeseHTanus pe3ynbTaTOB aHAIN3A MPOLIECCHON apXUTEKTYPHI OpraHu3aluH

Heo6xonumeie ymeHus

AHalM3upoBaTh HEJH H CTPATErHio OpraHu3aluu

IpousBonuts  CpaBHHTENbHBIH  aHanu3  (OEHUIMapKHHr)  BapHaHTOB
MPOIIECCHOM APXUTEKTYPHI OpraHA3aLUA

AHaJIPIBPIpOBaTB B3aHUMOCBA3H MEXY NPOLCCCaMHA

OcymecTRiIsTh KOMMYHHKAllHH, IPOBOAUTH pabodme COBEIIAHWS, HaXOIUTh
KOHCEHCYC

AHamM3UpoBaTh, CHCTEMAaTH3HPOBATh H 00061aTh HHGOPMAIHIO

IoxrorapnuBare 1 NPOBOOUTH MPE3CHTALIMH

Hcnone3oBate  mporpaMMHO€ — O0ecliedeHHe IS MOJEIHpOBaHHS
apXUTEKTYPhl IPOLIECCOB

Heo6xoaumere sHanus

HPPIHIII/IIIH H METOABI CTPAaTCTHICCKOro IVIaHHPOBaHUA

MeTonb1 CTPYKTYPHOH IEKOMIIO3HIIHH MPOLIECCOB

IpuHuMnel B MeToObl TPAaHCIALMH LEjiell OpraHu3alud B IIOKa3aTelH
IPOLIECCOB

ITpuHIHIH KIaccH(UKaIMK IIPOIIECCOB

np[/lHIJ,H[IBI CHCTEMHOI'O moaxoaa

MeTozbl B CpeicTBa MOZIETMPOBAHMSA IIPOLECCHON apXUTEKTYPHI

HO’I‘aJ.lHH MOACIIMPOBAHHUS IIPOLIECCOB

PedeperTHbIC MOZIENH IPOLIECCHOMH apXHTEKTYPHI

Jlpyrue XxapaKTepHCTHKH

3.4.2. TpynoBas ¢pynxuns

Pa3paboTka U ycoBepIIeHCTBOBaHHE Yposexs
Hamverosarue NPOLIECCHOM apPXUTEKTYPEI OPraHU3aIuy Kox | D/02.7 (monyposet) 7
KBanu(pHKaLMU
IIpoucxoxaenne TpyaoBoi Opurmman X 3aMMCTBOBAHO M3
GbyHKIHH OpHr¥Haa
Kon PerucrpaunorHerit
OpHI'HHaNa HoMep
npoheCCHOHANEHOTO
CTaHzapTa
Tpynossle aeficTBus Cucremarrsanys #HGOPMAIVH O IPOLECCHOH apXHTEKTYpPE OpraHu3aluy
BriGop pedepeHTHOM MOAENHN B METOAOTOTHH IPOEKTHPOBAHUS IIPOLIECCHOM
APXUTEKTYPEL OpraHu3anuu
Apantaius  pedepeHTHONH MOJEIH M METOHOJNOTMH  IPOEKTUPOBAHHUA
TIPOLIECCHOM ApXWTEKTYphl OPraHM3alMM K CTPYKType OH3Heca, LEIsIM H
CTpaTerui OpraHu3allii
Pa3zpaGorka mNpomECCHOH AapXWTEKTyphl OpraHH3alliH, BKIIOYAOmEH
OPICTPYKTYpY, OW3Hec-QyHKUHH, IIpOLECCHl HJIH  aAMHHHCTPATHBHBIC
perjlaMeHThl, KOpIopaTHBHEIE HHPOPMAIMOHHEIE CHCTEMBI
CornacoBanune HpOIIGCCHOlV/l APXUTCKTYPhI Oprasu3anuu C
3aHHTCPCCOBAHHBIMHA CTOPOHAMH
KOHTpOJ]L COOTBCTCTBHUSA Mozeneit IpOLECCOB OpraHu3anun I
aIMHHHACTPATHBHBIX PCIIIAMCHTOBR OpranH3aliiy YTBep)K);[eHHOﬁ l'IpOl.ICCCHOf;I
apXHUTEKType OpraHH3aluyl
HeoG6xomumete ymenusa | Hcnonb3oBath nporpaMMHOe obecnedeHye UL MOJACTHPOBAHUA IIPOLECCHOM

APXUTEKTYPHI opraHu3aruy, MIPOLIECCOB OpraHH3aluH HITH
aIMUHUCTPATUBHBIX PETJIAMEHTOB OpPraHM3alluy
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AHamu3npoBate HMH(GOpMALHIO, JOKYMEHTH H JIaHHBIE O HPOLECCHOH
apXUTEKTYpE OpraHu3alHH

OcyIecTBIsTh KOMMYHHKAIHH, TIPOBOAHTL paboune COBEIaHMA, HAXOIHTh
KOHCEHCYC

HuTerpupoBaTh MpPOLECCHYIO apXHTEKTYpy OpraHM3alMH C CHcTeMol
yIpaBJIcHHs OpraHU3alHd

HHTerpupoBaTh MpOLECCHYIO apXHTEKTYpy OpraHH3alHH C apXHTEKTYpoil
KOPIIOPAaTHBHBIX HHPOPMALIHOHHbIX CHCTEM

Heo6xonuMble 3HaHHS

Meroap! MOACITAPOBAHHS apXUTCKTYPhI MPOILIECCOB OpraHu3alui

Merobl CTPYKTYpHO#H ACKOMIIO3HIIMH IPOLECCOB

IlpHHUMIET ¥ METOAbl TPAHCISIAH Lefed OpraHH3alMH B MOKa3arTelH
TPOLECCOB

Meroan MOJEJINPOBaHUs IIPOLECCOB

ApXHTEKTypa KOPIIOPATHBHBIX HHPOPMALUOHHEIX CHCTEM

KoHuenum WHTErpHpOBaHHBIX NPOTPAaMMHEBIX MPOAYKTOB JUIS yNpaBICHHS
OH3HEC-TIPOLIECCaMHU

IIpHHIAIBI HHTETpalUK KOPHOPATHBHBIX HHPOPMAIMOHHBIX CHCTEM

PegepenTHBIC MOZENH NIPOLIECCHON APXHUTEKTYPHI

Jlpyrue xapakTepHCTUKH

3.4.3. TpynoBas ¢pyHKnus
PyxoBoncTBo nporpamMmmamu TpaHchopManuu D/03.7 Yposenp .
HaumMeHnoBanne Kon . (noxypoBeHb)
OIIECCHOM apXUTEKTyphl OpPraHH3alNH
Tpor P P al KBATH(pUKALHH
TIporcxoxaeHue TpyI0BO¥H Opurmgan X 3aHMCTBOBaHO U3
(yHKIMH P OpHUTMHANA
Koxn PeructparmoHHbIit
opuruHaia HOMEp
npo¢eCCHOHATILHOTO
CTaHZapTa
TpynoBrie neficTBus ITnanupoBaHue H3MEHCHHUS MIPOLIECCHOM apXUTEKTYPHI OPraHU3aLHH B CBA3H C
peopranuzanueii Ou3neca
PyxoBoICTBO  IIporpaMMaMHM  HM3MEHEHHS  IPOLECCHOM  apXMTEKTYpHI
OpraHM3alHn
Onenka 3¢ pexTHBHOCTH H3MEHEHHS IPOLECCHON apXUTEKTYPBI OpraHH3alHH
HeobxonuMble yMeHHA | AHQJIH3HPOBATH CTPATETHIO OPTaHH3AlNH, €€ LIeIH H 33/1a9H

OneHuBate BIMSHHE IUTAHHPYEMBIX peOpraHM3aluii Ha IIPOIECCHYIO
apXHTEKTypy OpraHH3alHy

OneHuBaTh BIHSHHE IUIAHUPYEMBIX U3MEHEHHH IIPOLIECCHOH apXUTEKTYPHl HA
JIeATeNbHOCTh  TOApasfeNeHuif  OpraHM3alliH, pabGOTHHKOB M  Ha
MHPOPMAIHOHHEBIE CHCTEMBI

YipaBisTh NOpTdEIMU B MPOrpaMMaMH IPOEKTOB

OcymnecTBIATh KOMMYHHKAIMH, IIPOBOAUTh pabodHe COBEIIAaHHS, HAXOIHTH
KOHCEHCYC

Hcmons30Bath mporpaMMHOe obecreyenue A MOACIHPOBaHHS IPOLIECCHOM
apXUTEKTYPBI

Hcnonp3oBath IIpOTrpaMMHO€ obecnedeHue i MOICIHUPOBAHNUA HPOIECCOB

ITnanupoBath BHEPEHHE H3MEHCHUI

HeobxoxuMele 3HAHHA

OCHOBBI CTPAaTCTHYCCKOI O TNIRHHPOBAHHA
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Teopwrst IPOLECCHOTO YIIpaBNeHUs

IpUHIHAIEI YIIpaB/IeHAS MOPTENsMH U IPOrpaMMaMH MPOEKTOB

HpHHIMHLI H MCTOAbI YIIPABJIICHHA H3MCHCHHAMHA

TIpuHIHIIEI CHCTEMHOTO MOX0a

Mertons! ouieHKH 3¢¢eKTHBHOCTH U3MEHEHHH B OpraHu3aluH

Jlpyrue xapakTepucTUKA

3.4.4. Tpynosan pysHknus

Pa3paborka 1 BHEJpEHHE METOIHK U VpoBers
HauMeHoBaHMe | pETNIAMEHTOB TpaHc(opMaluy nponeccHoit | Kon | D/04.7 (moypoBens) 7
apXHTEKTYPH! OpraHu3alyn KBaTHHKALNT
TlpoucxoxeHHEe TPYAOBOH 3aMMCTBOBaHO M3
$yHKIIH Opurnsan X OpHTHHANA
Kon PerucTpaunonnbii
OpHI'HHANa HOMep
nipodeCCHOHATTEHOTO
CTaHZapTa

Tpynossie neiicTBus

Pa3paGotka miau mopaboTKa METONUK U PErJaMeHTOB, pETYIHPYIOUIHX
TpaHcgOpMaLHIO NPONECCHOH apXUTEKTYPhl OpraHH3aliH

BHeApeHHe B OpraHM3alMHd METONOJIOTHH TpaHCHOpMAIMKM HNPOLECCHOM
apXHUTEeKTYPhl OpraHH3aHH

Meromuueckad OMOIIP TNPOEKTHBIM  KOMAHJaM,  OCYIIECTBIIAIOMMM
TpaHCGHOPMAIIHIO TIPOLIECCHOH apXUTEKTYPhI OpraHH3alHu

KoHTpoSb  COGMIONEHHS METOAMK H  PErIAMEHTOB,  PETYIHPYIOMHX
TpaHchOpMaLHIO IPOLIECCHON apXUTEKTYPHI OpraHU3alHl

KoHTponp aKTyalbHOCTH METOAMK M PEMIAMEHTOB, DEryIHpyIOmEX
TpaHc(hOpMAaIHIO IPOIECCHOM apXUTEKTYpPHI OpraHHu3alii

Heo6xonumele ymeHus

OreHnBath YpPOBEHb IPOLECCHOMN 3peTOCTH OpraHu3alin

OneHnBaTh pUCKH BRIOPAHHBIX pelIeHAH

OCYII[CCTBJ'IHTB KOMMYHHUKaIIUH, ITIPOBOJUTH paﬁotme COBCIIIAHUA, HAXOIUTH
KOHCCHCYC

Pa3zpabarbBaTh MeETOOWYECKHE M JIOKAIBLHBIE HOPMATHBHBIE aKThl IIO
IIPOLECCHOM apXUTEKTYPE OpraHH3aLHH

Hcnonp30BaTh MPOrpaMMHOe 0OecIedeHre U MOJSITHPOBAHMS TIPOLECCHOM
APXHUTEKTYPHI

Vcmonp308aTh MporpaMmuoe obecriedeH e Al MOIEIMPOBaHHS IPOLIECCOB

HeobGxomuMele 3HAHHS

OCHOBBI CTPATErHYECKOTO IUTAHHPOBAHHS

MeTop CTPYKTYPHOM JIEKOMIIO3HIINY TIPOLIECCOB

Teopus IpoIECCHOro YIpaBlIeHAS]

Merozpl 1 MOJETH OLICHKH HpOHCCCHOfI 3PEIIOCTH OpralHu3anuu

TIpHHLMITE! ¥ METOABI IPUHATHSA YNPABICHIECKHX PEIICHHA

OCHOBHI yIIpaB/ieHHs OPT(EIsIMU IPOEKTOB

HpPIHI.lPII'IBI W MCTOJIbI YIIPABJICHHUS H3MCHCHUIMHA

HpI/IHI.ll/Il'H:I CHCTEMHOI'O moaxoaa

IpaBuia paspaOOTKH METOZHIECKUX JOKYMEHTOB

JlpyTHe XapakTepUCTHKH
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IV. Ceenenusi 06 opranu3anusx — paspaéoTynkax npogeccHoHAJIBLHOT0 CTaHAApTa

4.1. OTBeTcTBEHHAN OPraHU3aALUNA-Pa3PAGOTUHK

TIAO «MaruuTOropcKaii MeTaJLTyprugecKuii kombunar», ropo Maruutoropek, Yensbutckas o6mactp

I'enepanbHEIi AEPEKTOP Iunses [Tasen Bragumuposid

4.2. HanmMeHoBaHHS OpPraHH3aNMii-pa3paboTunKos

Acconranyst Ipod)eCCHOHANOB YNpaBlCHHs Gu3Hec-IpolieccaMH, ropox Mocksa

1
2 | HOYY «VIHCTATYT NOTHCTHKHY U yIIpaBJICHNs [ENsIMH OCTABOK», Topox Mocksa
3 000 «BJIKOJ», ropox Mockea

! O6mepoccmiickuii KaccndAKATOp 3aHATHIA.

2 ObmepoccHiickHii KTACCH)HUKATOP BUIOB YKOHOMHUECKOi AEATEIHOCTH.

3 Enunbiit KBanudUKaHOHHBIH CIIPABOTHHAK AOIIKHOCTEH PyKOBOIMTE IeH, CTIEIIHANHCTOR H CIIy)KANIHX.

* O6mepoccuiickuii KTaccHpHKaTOp npodeccuit paboHX, NOIKHOCTEI CTYKAIIHX H TAPHHBIX PA3PSIOB.
> ObmepoccHiicKHit KIaCCHpHIKATOP CIEMAATLHOCTEH TI0 06Pa30BAHHIO.



https://meganorm.ru/Index2/1/4293802/4293802586.htm

