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Mpepgncnosue

1 NOATOTOB/IEH O6wecTBOM C OrpaHW4YeHHO! OTBETCTBEHHOCTbID «WHMOpMaLMOHHO-aHanMTu4ye-
CKnii BblUMCNNTENbHbIN UeHTp» (OOO MABLL) Ha ocHOBe COGCTBEHHOIO NepeBoja Ha PYCCKUIA A3blK aHrnos-
3bIYHOI BEepcuK cTaHgapTa, ykaszaHHOro B NyHkTe 4

2 BHECEH TexHn4Yyeckum KOMUTETOM Mo cTaHgapTm3aumm TK 22 «/HopMaLoHHbIe TEXHOMOrMm»

3 YTBEPX/JEH W BBEJIEH B JEVCTBUE lMpukasom ®efepasibHOro areHTcTBa N0 TEXHNYECKOMY pe-
ryJIMpoBaHuni0 U MeTponoruu ot 8 ceHTA6pa 2017 r. No 1041-cT

4 HacToAwwnii cTaHAapT MAEHTUYEH MexAyHapoAHoMy cTaHgapTy MCO/M3K 38500:2015 «MHbopma-
LMOHHble TexHonorun. CtpaTternyeckoe ynpasnenve UT B opraHusaunmn» (ISO/IEC 38500:2015 «Information
technology — Governance of IT for the organization», IDT).

MCO/M3K 38500 paspabotaH nogkomumtetom MK 40 «YnpaBneHme nHoOpMaLMOHHbIMU TEXHOTOTUAMU
n ycnyramm UT» CoBMecTHOro TexHunyeckoro kommtera CTK 1 «MHpopmMaunoHHble TexHonorum» MexayHa-
poaHoli opraHmnsaumm no ctaHgaptusauuun (MCO) n MexayHapoaHON 3neKTpoTexHuyeckon kommceun (M3K)

5 BBEJJEH BINEPBbIE

6 HekoTopble NOMOXEHUA MeXAyHapOAHOro cTaHgapTa, yKa3aHHOro B NyHKTe 4. MOryT iBAATbLCA 06b-
eKTOM naTeHTHbIX npaB. NCO n M3K He HecyT OTBETCTBEHHOCTU 3a uaeHTuukaunto nogo6HbIX NaTeHTHbIX
npas

MpaBuna NpYMeHeHNs HaCTOSALLEro cTaHjapTa YyCTaHoB/EHbl B cTaTbe 26 ®eaBpasnbiioro 3akoHa
oT 29 uioHAa 2015 1. N 162-93 «O cTaHgapTusauum B Poccuiickoin degepauun». ViHdopmaunus o6 13-
MEHEeHUAX K HacTosLLeMy cTaHfapTy ny6/iMKyeTCS B €XerogHomM (Mo COCTOAHMI0 Ha 1aHBaps TekyLlero
roga) UHopmMaLnoTIOM ykaszaTesne «HaunoHanbHble CTaHAapThi», a ouUManbHbIl TEeKCT U3MEHEHWI
M NonpaBOK — B €XeMeCsYHOM MH(OpMauUMOHHOM ykasaTene «HauuoHanbHble cTaHgapThi». B cnyvae
nepecMoTpa (3amMeHbl) 1M OTMeHbl HACTOALWEro cTaHAapTa CoOTBeTCTBYLLEe YBefloM/eHe byaeT
ony6/NKOBaHO B OGMMKailleM BbIMYCKe eXeMeCHYHOro MH(OPMAaLMOHHOIro ykasaTensa «HaunoHasbHble
cTaHgapTbi». CooTBeTCTBYyLWasa nipopmauns, ysefjoMIeHne M TEKCTbl pasMeLlalnTCcsa Takke B UH-
chopmaLmMoHHol cucTeme obLLEr0 N0Ib30BaHNA — Ha odhuumansHOM caliTe degepanbHOro areHTCcTBa Mo
TEexXHU4YecKoMy peryiMmpoBaHu1io U MeTposiorun B ceTu VIHTepHeT (www.gost.ru)

© CrtaHfapTuHdopm. 2017

HacToswmii cTaHAapT He MOXeT GbITb MOJTHOCTbIO UM YACTUYHO BOCMPOU3BEAEH, TUPAXMPOBAH U pac-
npocTpaHeH B KayecTBe 0huLManbLHOT0 n3ganus 6e3 paspelleHns deaepanbHOro areHTCTBa No TEXHNYeCKo-
My PeryiupoBaHuio n MeTPONoru
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BBepneHune

MexayHapogHblii ctaHgapt MCO/M3K 38500:2015 pa3paboTaH B3ameH MCO/M3K 38500:2008.

Liensio HacToAwwero ctaHgaprta sasnseTca npefocras/ieHne PyKOBOAALWMM opraHam NpuHLUNOB, onpe-
feneHunit 1 Mogenun ANA OUEHKWU, PYKOBOACTBA, aHann3a 1 oTcaexunsaHusa UCnofib3oBaHns NHMOPMaLMOHHbIX
TexHonoruii (UT) B cBOUX OpraHm3aymsx.

HacTtosAwmii ctaHgapT npeAcTaBnisieT co60i BbICOKOYPOBHEBbI peKOMeHAATeNbHbI AOKYMEHT, onpe-
Lenawwmnii NpUHLKNBLI cTpaTernyeckoro ynpasneHmsa UT. Kpome Toro oH o6ecneyvBaeT obLue NHCTPYKLUN B
OTHOLIEHUN PONY PYKOBOAALLMX OPraHoB, a Takxe nomMoraeT opraHu3auusaM Ucnosb3oBaTb COOTBETCTBYOLLME
cTaHfapThbl A1 OCYWeCTBIEHUA cTpaTernyeckoro ynpasneuuns UT.

MHorue opraHusaumm ncnonb3yoT UT kak BaXHeNW i UHCTPYMEHT GM3Heca; B peAKknx crydyaax opraHu-
3auum MoryT adppekTMBHO paboTatb 6e3 HUX. UT — Takxe 3HauMTebHbIN dhakTop B 6yaywmnx 6usHec-naaHax
MHOTUX OpraHu3auuii.

3artpatbl Ha T MOryT cocTaB/fAaTb CYLEeCTBEHHYIO A0/10 (DUHAHCOBbLIX U Kaf4pOBbIX 3aTpaT opraHusa-
uuun. Mpu 3TOM BO3BpaT UHBECTULMIA OT TaKUX BAIOXEHWI 4aCTO HE peannsyeTcs NOMHOCTbIO, U oTpuLaTensHoe
B/INAHWE Ha OpraHn3aunio MOXeT 6biTb 3HAYNUTE/IbHbIM.

OCHOBHblE NPUYMHBI TaKUX HEraTUBHbIX Pe3ynbTaToOB CBA3a@Hbl C TEM. YTO yNnop AenaeTcs Ha TexHuye-
ckne. huHaHCOBbIE U NNaHOBble acnekTbl VT, a He Ha BU3HeC-KOHTEKCT MCNob30oBaHnA UT.

HacToawwmii ctaHgapT onucbiBaeT NPUHLMNLI, onpefesieHnsa u Mmogesnb AnA 3 eKTBHOTO cTpaTernye-
ckoro ynpaBneHus AT; OH npeAHa3HavyeH ANa NOMOLWM BbICLIEMY PYKOBOACTBY OpraHu3auuii B NOHUMaHuu 1
BbINOJTHEHUW UX IOPUANYECKUX, PETYIUPYIOWMNX N ITUHECKUX 06A3aTeNbCTB B OTHOWEHUN UCNonb3oBaHua UT
B OpraHusaumnsx.

HacToawwmii ctaHgapT cOOTBETCTBYET OonpejAesieHnto KopnopaTMBHOIO CTpaTernyeckoro ynpaBneHus,
ony6nnkoBaHHOMY B oTyeTe KomuTeTa no hMHAHCOBLIM acnekTtaM KopnopaTusHOro ynpasneHus («OTuet Kaga-
6epu») B 1992 rogy. DTOT OTUET Takxe obecneyns OCHOBY onpejesieHnss KOpnopaTUBHOIO cTpaTternyeckoro
ynpaBneHns B AOKyMeHTe OpraHusauun 3KOHOMWYeCKOro coTpyaHuyectsa u passutua (O3CP) «[MpuHuu-
Nbl KOPNOPATMBHOIO ynpaBaeHusa», NpuHATom B 1999 rogy (v nepecmoTpeHHoM B 2004 roagy). KopnopaTtus-
HOe cTpaTernyeckoe ynpas/ieHWe N onepaTuBHOe ynpas/ieHne — pasHble NOHATUA, BO n3bexaHve nytaHu-
Lbl B HacTosilleM cTaHAapTe falwTca onpegeneHns 060ux NOHATUIA. MogpobHee OHM paccMaTpuBalTCa B
MCO/M3K TO 38502.

HacToawwmii ctaHgapT npeAHasHavyeH rnaBHbIM 06pa3om A1 PyKOBOASALMX OpraHoB. B HekoTopbIx op-
raHusaumax (06bIYHO HEGO/BLLIOFO pasMepa) YneHbl PyKOBOASALLEro cTpaTermyeckoro opraHa ogHOBpPEMEHHO
MOryT OblTb ONepaunoHHbIMU NMHEWHBIMU pyKoBOAMTENAMU. HacToAwwmidi ctaHgapT NPUMEHUM BO BCEX Op-
raHm3aumsx. oT camblX MasieHbKNX A0 CaMblX KPYMHbIX, BHE 3aBWCUMOCTU OT WX Ha3Ha4yeHusi, ycTpoicTea u
hopMbl COGCTBEHHOCTMU.

Mpouecc BHeApeHUsa cTpaTernyeckoro ynpasnenns UT npusegeH B UCO/MIK TS 38501.
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HALULWOHA/NbHBI A CTAHOAPT POCCUMNCKOMN PELEPALMUMN

MHpOpPMaLNOHHbIE TEXHONOTUN

CTPATEIrM4YECKOE YNPABNEHWE UT B OPTAHN3AL N

Information technology.
Governance of IT for the organization

Jata BBegeHus — 2018—09—01

1 O6nacTb NpuMeHeHUS

HacToawwii cTaHgapT onucbiBaeT pykoBOAALWME NPUHLUMBI 418 YIE€HOB PyKOBOASALLMX OpPraHos opra-
Husauwuii {KoTopbie MOTyT BK/lO4YaTb COGCTBEHHUKOB, AMPEKTOPOB, MapTHEPOB, pykoBoAWTenei n nNp.) no ad-
(heKTMBHOMY. f,eliCTBEHHOMY W MPUEeMIEMOMY UCNO/b30BaHNIO MHOPMAaLMOHHbLIX TexHonoruii (UT) B opra-
HMU3auun.

HacToawwii cTanfapT Takxe npegoctaBiseT pekoMmeHAaunm 4AS nL,. OTBETCTBEHHbIX 3@ KOHCY/IbTUPO-
BaHne, NHOOPMMPOBAHME UAWN NMOMOLLb PYKOBOASILLMM OpraHamM. B nx uncnio BxoasT:

- PYKOBOAMTENN BEPXHEro 3BeHa;

- UneHbl TPynmn, OTCMIEXMNBAIOLNX PECYPChl B OpraHu3aymu:

- BHElWHWe 6usHec-cneymanucTbl UM TEXHUYECKME CMeLuanncTbl, Hanpumep OpUCTbl U Byxrantepsl,
PO3HWYHbIE UM NPOMbIL/IEHHbIE accoumnalmmn, npodeccroHanbHble coobLecTsa;

- BHYTPEHHME 1 BHELIHWe NoCcTaBLW MK ycnyr (BKIOYas KOHCY/NbTaHTOB);

- ayanTopbl.

HacToawwmii cTaHgapT NPUMEHUM K cTpaTernyeckoMmy ynpasieHuio HacToAWMM 1 6yaylmm Mcnosnb3o-
BaHneMm WT. BkIYas npouecchbl ynpaBieHUs U pelleHns, OTHOCAWMECs K HacToswemy u byayuiemy. 3Tn
npoueccbl MOryT KOHTPO/IMPOBATLCA COGCTBEHHbIMWU MT-cneynanuctaMy opraHvmsauuu, BHELWHWMMW MOCTaB-
LwmKamMu ycnyr unn 6usHec-nogpasfeneHnamm opraHusaumm.

HacToawwii ctTaHgapT onpegenseT cTpaTernyeckoe ynpasneHne WT kak NOAMHOXeCTBO uanm o6nactb
opraHu3aLnoHHOro cTpaTternyeckoro ynpasaeHus, uan B c/iyyae kopnopauum — KOpnopaTuBHOrO cTparteru-
4eckoro ynpas/ieHus.

HacToawwii cTaHfapT NPpUMEHUM K N1I06bIM OpraHnsauunsam, BkaloYas o6l ecTBEHHbIe 1 YacTHble KoMna-
HWW. TOCYyAapCTBEHHblIe CTPYKTYPbl U HEKOMMepYeckue opraHmsaunn. IToT cTaHJapT NPUMEHNM B opraHm3a-
LusAx no6oro pasmepa, oT HE6O/bLINX 40 CaMbIX KPYMHbIX, BHE 3aBUCMMOCTU OT CTeNeHN Ncnosnb3osaHusa UT.

Llenb HacTosLwero ctaHgapta — cnoco6cTBoBath 3 PeKTUBHOMY, Ae/iCTBEHHOMY 1 NpUeMsemMoMy u1c-
Nosb30BaHNI0 UH(OPMAaLMOHHbIX TEXHOIOTUI B OpraHn3aunax 3a cyeT creaylolnx pakTopos:

-obecnevyeHnss yBepeHHOCTN 3auMHTepecoBaHHbIX ML, B TOM. YTO MpWU COGMOLEHUN MPUHLMNOB U Me-
TOAMK, NpepnaraeMblX HacTOSWMM CTaH4ApTOM, OHW MOrYT AOBepsATb cTparternyeckomy ynpasneHuto AT B
CBOMX OpraHu3aumsx;

- UHCOPMUPOBAHUS N OPUEHTUPOBAHUSA PYKOBOAALLMX OPraHoB B OTHOLWIEHUN Wcnonb3oBaHua UT B ux
opraHmsaunsx:

- (hopmupoBaHusa cnosapsi 418 cTpaTernyeckoro ynpasnenusa UT.

W3paHue ouymansHoe



FOCT P NCO/M3K 38500—2017

2 TepMuUHbI N onpeaenieHns

B HacTosilwem cTaHfapTe NpYMeHEeHbl ceayloLl e TEPMUHbI C COOTBETCTBYIOLWUMMN OnpeAeneHnamu.

2.1 npuemnemsblii (acceptable): OTBevawLWwnii OKNAAHUAM 3aMHTEPECOBAHHbIX MWL, €C/IM MOXHO Mpo-
[,eMOHCTPUPOBaTb 060CHOBAHHOCTb 1 Pa3yMHOCTb 3TUX OXUAAHWIA.

2.2 oTBeTCTBEHHbIN (accountable): Hecywuii oTBeTCTBEHHOCTb 3a felicTBUA, pelleHna n pabotocno-
CO6HOCTD.

2.3 nogoTyeTHOCTb (accountability): CocTossHMe OTBETCTBEHHOCTH.

MpumeyaHne — CoOCTOAHNE OTBETCTBEHHOCTM MO OTHOLUEHUIO K yCTaHOBﬂeHHOﬁ 06513aHHOCTW. O65A3aHHOCTb
MOXET OCHOBbIBaTbCA Ha HOpMaTMBax, corsialleHnn UM HasHa4eHUn Kak 4actun aenermpoBaHus.

2.4 KopnopaTUBHOe cTpaTermyeckoe ynpasneHue (corporate governance): Cuctema, B KOTOpOii Kop-
nopauuv ynpaBnsoTca U KOHTPONMpYOTCA.

MpumeyaHud

1 370 opraHu3aLMOoHHOe ynpas/ieHne, NpUMeHsiemMoe K Koprnopauusim.

2 N3 OT4eTa Kagbepu 1992 r. n gokymeHta O3CP 1999 r.

3 OnpegeneHne BKIOYAET pa3bsACHEHNE U3MEHEHNSI TEPMUHOMOMK MO CPaBHEHWIO C Npeablaylueli pefakumei.

2.5 HanpaBneHue (direct): BanmogeiicTBue ¢ kem-1160 418 Nepesaymn xenaembix Leneii n pesynbTaTos.

MpumeyaHud

1 B KOHTEKCTe cTpaTternyeckoro ynpasneHnus VT aTo nogpasymeBaeT NOCTAHOBKY Liefiei, BbIpaboTKy cTpaTeruin n
NOSIMTUK ANSA NIPUHATUA YNleHaMKn opraHmusaumn, 4tobbl obecneunTts cootTBeTcTBrE UT Lenam busHeca.

2 Llenu, cTpaternm n noIMTUKM MOTYT yCTaHaBMBATLCA MeHepKepamu, eciv PyKoBOAALLMI opraH Aenernposan M
COOTBETCTBYHOLLME MOSHOMOYMS,

2.6 oueHka (evaluate): PaccMoTpeHue 1 BblHECEHME 060CHOBAHHbIX 3aKTHOUYEHWIA.

MpumeyaHne — B KOHTEKCTe CTpaTernyeckoro ynpasneHus UT oLeHka BKIoUaeT B cebsi 3ak/104EHNS O BHY-
TPEHHNX W BHELLHWX, CYLLECTBYIOMX 1 BYAyLnMX 06CTOATENbCTBAX U BO3MOXHOCTSX, CBA3AHHbIX C TEKYLLWM U 6yayLIMM
ncnonb3oBaHnem T B opraHusauum.

2.7 pykoBOAMTENb BOPXHOTo 3BeHa (executive manager): YenoBek, KOTOPOMY PYKOBOAAL M opraH
fenerupyeTt NosIHOMOYKS N0 peanusauuy cTpaTernii u NOAUTUK AN LOCTUXEHUS Leneli opraHusanmm.

MpunmeyvaHnsn

1 K pyKoBOAUTENSIM BEPXHErO 3BEHa MOryT OTHOCUTLCSA COTPYAHWKW, MOAOTYETHbIE PYKOBOASLLEMY OpraHy wam
rnase opraHusaumy 6o Hecylume O6LLYI OTBETCTBEHHOCTb MO OCHOBHbLIM HanpaB/eHUAM AesTenbHocTW. Hanpumep,
WCMOMHUTESbHBIV ANPEKTOP, PYKOBOAWTE b FOCYAaPCTBEHHON OpraHu3aLym, rHaHCOBbIN AMPEKTOP, ONepaLyoHHbIA An-
pekTop. UT-AnpekTop 1 aHanornyHble pyKoBOAUTENN.

2 B cTaHfjapTax MeHeKMeHTa pyKOBOAWTENIM BEPXHETO 3BEHA MOTYT Ha3blBaTbCA TON-MeHepkepamu.

2.8 cTpaTternyeckoe ynpasseHue (governance): Cuctema ynpaBfieHUs U KOHTPONS.

2.9 pykoBoaawmnini opraH (governing body): Yenosek unu rpynna nwogeii, KoTopble oTBeYaT 3a paboTy
opraHmsayuum n ee cooTBeTCTBME TPeHOBaHUSAM.

2.10 cTtpaTternyeckoe ynpasneHue WUT (governance of IT): Cuctema, npy nomowm KOTOpPOI ocyuiecT-
B/ISETCA ynpaB/eHNe U KOHTPO/Ib HACTOAWMM 1 6yayWw MM ncnosnb3osaHnem UT.

MpumeyaHuna

1 (p:TpaTermquKoe ynpasnexHne VT sBNAETCS OAHWM U3 KOMMOHEHTOB WM NOAMHOXECTBOM OpraHU3auyoHHOro
CTpaTernyeckoro ynpasieHus.

2 TepMyH «cTpaTternyeckoe ynpasneHne VT» aKBMBasIEHTEH TEPMUHAM «KOPMopaTUBHOE cTpaTernyeckoe yrnpas-
neHne UT», «cTpaTernyeckoe ynpasneHne UT npeanpusitusi», a Takke «opraHu3aluMoHHOe cTpaTernyeckoe ynpaeneHne
NT».

2.11 noeepeHue yenoseka (human behavior): Bzaumogeicteune nogein n 4pyrux a1eMeHTOB CUCTEMBI.

MpumeyaHud

1 IBIOBe,qume yesioBeka BK/IHOUAET Ky/bTypy, NOTPEOHOCTM 1 CTPEMIIEHNS Kak OTAE/NbHbIX N0Aei, Tak n Tpynn.

2 B OTHOLWEHWUN UT CyLLecTBYET MHOXECTBO COOBLLLECTB MM Py toAel, KaKa0e U3 KOTOPbIX UMEET COGCTBEHHbIE
noTPe6HOCTW, CTPEM/IEHNS 1 noBedeHne. Hanpumep, Ana nogeli, Ucnonb3yrwmx MHHOPMaLMOHHbIE CUCTEMbI, Xapak-
TEPHbI NOTPEBHOCTH, CBA3AHHbIE C YA06CTBOM MO/Mb30BAHMSA U 3PTOHOMMKON, @ Takke C JOCTYNHOCTbIO U NPON3BOANTE b
HOCTbt0. Jlloan, Ybh fO/HKHOCTHbIE 06513aHHOCTU M3MEHSIIOTCS 13-3a UCMONb30BaHMsA UT. MoryT o6s1agaTb NOTPe6HOCTAMM,
CBAI3aHHbIMU C KOMMYHUKaUpeid, o6yuyeHnem 1 o6oapeHnem. Y nofeld, y4acTByLWMX B CO34aHNN 1 aKcnyaTaumm UT-
pecypcoe, MOryT 6bITb MOTPEBHOCTH, CBA3AHHbIE C YCIOBUSIMU PaboTbl U pa3BUTMEM KOMNETEHLMIA.
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2.12 nHdpopmaunoHHble TexHonoruu (UT) (information technology (IT)]: Pecypchl, ncnonbdyembie gns
nonyyeHms, o6paboTku, XpaHeHUsa N pacnpocTpaHeHns nHdopmaymm.

MpumedaHune — ITO NOHATUE TAKKE BK/IHOUAET NOHATUE «KOMMYHUKALMOHHbLIE TEXHOMOTUM» U COCTABHOM
TEPMUH «MHCPOPMALMOHHO-KOMMYHUKALMOHHBIE TexHomorm» (UKT).

2.13 nHBecTupoBaHue (investment): BoigeneHne pecypcoB C Lenblo JOCTUXEHUS OonpefesieHHbIX Le-
neli 1 NONy4YeHNUa ApYrux Bbirog,.

2.14 meHepXMeEHT Uan onepaTtnuBHoe ynpasneHune (management): OcywecTBieHNE KOHTPONA U Haj-
30pa B pamKax No/IHOMOYUA U OTBETCTBEHHOCTMW, YCTAHOB/IEHHbIX CTPATETMYECKUM ynpaBieHneM.

MpumevyaHne — TepMUH «MEHEXMEHT» 4ACTO UCNOMb3YETCA B KAYeCTBe cobmpaTtesibHoro onpeaeneHms

L7151 BCEX WLl OTBEYaloLLyX 3a ynpaB/ieHne opraHusaumei unm ee 4acTaMu. TePMUH «MeHeepbl» UCMo/b3yeTcs BO U3-
6exaHune nyTaHuLbl C cucTeMamy yrnpas/ieHus.

2.15 pykosoauTenu (managers): Fpynna nogei, oTBevaroLinx 3a KOHTPOIb U HAA30P 3a opraHu3alueit
Unu ee yacTamu.

NMpumeuyaHue — PykoBOAUTENIN BEPXHETO 3BEHA SBMAIOTCA OfHON W3 KaTeropuii pykoBoauTeneii opraHusaumm.

2.16 otcnexuBaHue (monitor): OTCNexXuBaHNe Kak OCHOBa MPUHATUS COOTBETCTBYIOLMX peleHnidi un
KOPPEKTUPOBOK.

MpumeyaHunsa

1 OTcnexuBaHue BKIKOHYAET B Ce6s perynsapHoe nonyyeHne nHopmalymn o BbINOSHEHWUM NIAHOB, a Takke nepuo-
[MYecKyto MPOBEPKY UTOTOBbIX JOCTVKEHWUIA B peain3aLyin CorlacoBaHHbIX CTpaTeriii 1 NonyYeHun pesysbTaTos C Lenbio
obecneyeHns 0CHOBbI 4151 MPUHATUA PELUeHNA 1 KOPPEKTUPOBKM MaHOB.

2 OTCcnexunsaHve BKIIOYAET B ceba NPoBEPKY COOTBETCTBUA pefieBaHTHbIM TPe60BaHNAM 3aKOHOAATe IbCTBa, HOP-
mMaTtvBam 1 NOMMTUKaM opraHusaumm.

2.17

opraHusaumsa (organization): Yenosek unu rpynna nwoaeli, HageneHHblIX CO6CTBEHHbIMU (DYHKLUAMN.
061aCcTAMN OTBETCTBEHHOCTU, NOSTHOMOYUAMM N B3aUMOOTHOLIEHUSMUN 418 AOCTUXEHUS CBOUX Lenei.

MpumeuyaHune — lMoOHATUE «OpraHU3aLms» BK/IKOYAET B Ce6sl, HO HE OrpPaHNMUMBAETCA TakMMK (hOpMaMK, Kak
VHAMBUAYabHBIV NPeAnpUHAMATEb, KOMMaHWs, Kopriopauus, dmpmMa, napTHepCTBO, 6/1aroTBOpUTE/IbHAs OpraHusa-
LMSt WA yupekaeHue, Uam YacTb, U KoMGUHaumst DopM 13 3TOMO CNMcka BHe 3aBUCMMOCTM OT TOr0, 3aperncTpupoBa-
Ha N1 opraHn3aumnsa B Ka4ecTBe PUANYECKOro LA, SBSIETCS /M OHA FOCY4APCTBEHHON UM YaCTHOM.

[MCTOUYHWK: CBogHoe gononHeHne NCO. CneunanbHble npoueaypbl MCO. MpunoxeHne SL. gonon-
HeHune 2 [3]. MpumeyaHne o6aBNeHO B HACTOALLMI cTaHAapT.]

2.18 opraHusaluunoHHOe ynpaBneHue (organizational governance): Cuctema, B COOTBETCTBUM K KOTO-
poii opraHv3auuu ynpaBasoTCA U KOHTPONIUPYHOTCS.

2.19 nonutuka (policy): HamepeHus u HanpaB/feHUe pPa3BUTUS opraHusauun, (GopMasbHO BbipaXeHHoe
PYKOBOASILLUM OPraHOM UMN PYKOBOAWUTENAMU BEPXHETO 3BEHA, HAJENEHHbIMU HaANeXal UMy NOSTHOMOUYNSMU.

2.20 npepnoxeHne (proposal): Kom6uHaums BbIrog, 3aTpaT, pUCKOB, BO3MOXHOCTEN U Apyrux dakTo-
POB. NPUMEHUMbIX K MPUHUMAEMbBIM PELLEHUSIM.

Mpumep — 6usHec-keiic.

2.21 pecypchbl (resources): /lioaun, npoueaypbl, NporpamMmHoe obecneyeHue, nHchopmauns, obopygosa-
HKWe. pacxofHble Matepuansl, MHPPaCTPYKTypa, KanuTajibHble U onepaunoHHble POHALI N BpeMS.

2.22 oTBeTCcTBEHHOCTb (responsibility): O6A3aHHOCTb AeiCTBOBATL ¥ MPUHUMATL pPeLleHns ANns oCTu-
XeHua TpebyemMblx pe3ynbTaTos.

2.23

puck (release): BamaHne HeonpeaesieHHOCTU Ha AOCTMXEHUE Lenen.

MpumeyaHunsn

1 Cnepacteuem BUAHUA ABMIAETCA OTK/IOHEHVE OT OXMAAEeMOoro pesysibTara Kak B MOJIOKUTESIbHYIO, Tak U B OTpU-
LiaTesbHyto CTOPOHY.

2 OTpuuaresisHoe BNVSHWE 03HAYaeT Yrpo3bl, B TO BPEMS Kak MoJIOKUTE/IbHOE — BO3MOXHOCTU.

[PykoBoactBo MCO 73:2009]
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2.24

3amHTepecoBaHHoe nuuo (stakeholder): Mllo6oli YenoBek, rpynna WauM opraHusauus, KOTopble MoryT
BAVSITb UV NOLBEPraTbCs BAUAHUIO, UK OLLyLLaTb ce6s NoABEPrHYBLUMMUCS BAUSIHUIO Kakoro-nn6o pelle-
HUSt NN gelicTBus.

[ApanTuposaHo 3 Pykosogctea ISO 73:2009]

2.25 ncnonb3zoBaHue UT (use of IT): MnaHupoBaHne, NnpoekTupoBaHue, pa3paboTka, pasBepTbiBaHue,
akcnnyaTauusa, ynpasneHve n npumeHeHne UT ans BbiNONHEHUA 3afady 6u3Heca M co3faHus LEHHOCTU Ans
opraHmsauum.

MpumeyaHusa

1 Vicnonb3oBaHue VT nogpasymeBaeT Kak crnpoc B 0651actn UT. Tak U NpefioxeHne B 3Toil obnactu.
2 Wcnonb3oBaHne NT 0THOCUTCA Kak K TeKyLLeMy, Tak 1 6yayLiemy UCnosib30BaHUIo.

3 MpeumyuwecTBa ahPeKTUBHOIO cTpaTermyeckoro ynpasneHusa UT

OddhekTuBHOE cTpaTternyeckoe ynpasneHme NT nomoraeT pyKoBOASIWMM OpraHam yAOCTOBEpPUTLCA B
TOM. YTO Mcnonb3oBaHne VT NOMOXUTENbHO BAMSET Ha paboTocnoCco6HOCTL opraHu3auumn 3a cyeT cnepgyto-
LWKNX haKToOpOoB:

- MIHHOBAaLUWIi B ycnyrax, Ha pbiHKax, B 6u3sHece;

- BblpaBHUBaHuA UT c noTpebHocTaMu 6usHeca;

- Hagnexauero BHegpeHna v akcnnyaTtaumm UT-akTUBOB:

- NPO3PaYHOCTN B OTBETCTBEHHOCTU U NOAOTYETHOCTU KakK B OTHOLWEHUKN npeanoxenns UT, Tak n cnpoca
Ha UT. gnsa pocTmxeHns uenein opraHusauum;

- HENpepbIBHOCTU BU3HEca 1 ero cTabunbHOCTK;

- 3(pheKTUBHOrO BblAENEHUA PECYPCOB;

- 3h P eKTUBHbIX B3aMMOOTHOLLEHWI C 3aMHTEPECOBaHHbIMUW NULAMK;

- LOCTMXEHNA Ha NPaKTUKe 0XMAAeMbIX BbIrof OT KaXAoin uHesectuuuu B UT.

HacTosAwwii ctaHgapT ycTaHaBAuBaeT MPUHUUMBLI 3hDEKTUBHOTO, AEeNCTBEHHOTO U NPUEMIEMOro WUC-
nonb3oBaHns UT. PykoBoasiwme opraHbl, 4O6GUBLINCH BbINOSIHEHUSA 3TUX NPUHLMNOB B OpraHmM3aunsx, nonyyar
NOMOLLb B yNpasaeHUn puckamMmun n peanunsauum BO3IMOXHOCTEN, BO3HMKaOLWKUX 6narogaps ncnonb3osaHuo UT.

OddhekTnBHOE CcTpaTernyeckoe ynpasneHne UT Takxe nomoraeT pykoBoAsALIMM opraHam obecneynsatb
cooTBeTCTBME 06a3aTeNbHbIM TpeboBaHUAM (Perynnpyowmx opraHos, 3aKkoHoA4aTeNbCTBa, AOTOBOPHbLIX 065~
3aTeNbCTB) B OTHOLIEHUN NPUEMNEMOro ncnonb3oBaHma UT.

HacTtosAwmnii ctaHfapT onpegenseT MoAeNb cTpaTernyeckoro ynpaesnenns UT. PUCK HEBbLIMOTHEHUS py-
KOBOAALLMMN OpraHamMmmn CBoMX 06a3aTeNbCTB CMAr4YaeTcs 3a CHeT BHUMAHUA K MOAENN B YaCTM Haanexaliero
NPUMEHEHNS NPUHLMUNOB.

HenpasunbHoe BHegpeHne NT-cuctemM. HeBepHOe WM HECOOTBETCTBYOLWEe Ncnonb3oBaHne T moxet
noABEeprHyTb OpraHM3auuio PpUCKy HECOOTBETCTBMA 3aKoHOAAaTeNbCTBY. Hanpumep, B HEKOTOPbLIX HPUCAUK-
LMAX YNeHbl PYKOBOAALMX OpraHoB MOFyT HECTU NINYHYI0 OTBETCTBEHHOCTb 3@ HeajekBaTHble pe3ynbTaTbl
paboTbl 6yxrantepckoli cucTembl, MpMBEALINE K HeynaaTe Hanora.

Mpoueccbl paboTbl ¢ UT BkAOYAKOT onpefeneHHble PUCKU, KOTOPble A0/KHbI 6blTb PACCMOTPEHbI CO-
OoTBETCTBYIOLWMM 06pa3oM. Hanpumep, pykoBoAslmMe opraHbl U UX YNeHbl MOTyT HECTU OTBETCTBEHHOCTb B
cnegynwux cnyvyasx:

- HapylleHune 3akoHogaTeNnbCTBa U HOPMATUBHbLIX Tpe6oBaHWiA, kKacalLWmnxca KOHNAEHLNANbHOCTH, He-
XenaTenbHOW noyThl (cnama), 340poBbSA M 6€30NacHOCTU, JOKyMeHTauuu;

- HECOOTBETCTBME CTaHAapTam, OTHOCALMMCA K 6€30NacHOCTU, CoLMasibHON OTBETCTBEHHOCTU:

- BO3HWKHOBEHME BOMPOCOB, CBA3AHHbLIX C NpaBaMW WHTENNEeKTyaNbHOW COGCTBEHHOCTU, BKAKYaA Nu-
LLeH3MOHHbIe cornalleHuns.

PykoBogsLlmne opranbl, UCNOMb3ylOLMe peKkoMeHAaLmmn 3Toro cTaHAapTa, ¢ 60/bluell BEPOSATHOCTbLIO Bbl-
NOSIHAT cBOU 06s3aTenbCTBa.

4 MpuHUMNBbI N MoAeNib 3P PEKTUBHOIO cTpaTernyeckoro ynpasneHusa UT

4.1 MpuHUuMNbI

B noppasgene npeAcTaB/iEHO WeCTb NPUHLMNOB 3h(DEKTUBHOTO CTpaTermyeckoro ynpaenerdus UT. 3tu
NPUHLMNLI ONpeAensaoT NPeAnoyYTUTeIbHOE NOBeAEeHNE, KOTOPLIM CNefyeT PyKOBOACTBOBATLCA NPU NPUHATUAN

4
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peweHunii. Kaxablii NPUHLUN ONUCbIBAET, YTO AO/HKHO NPONCXOAUTL, HO He OnucbiBaeT, Kakmum obpa3om, korga
N KeM AOMXHbl ObITb peann3oBaHbl 3TV NPUHLUNBI, NOCKO/bKY Takne acnekTbl B 3HAYUTENbHON Mepe 3aBUCAT
OT NpUpOAbl OpraHnsauuy, peanusylowein 3TM NpUHLUNLI. PykoBOASLME OpraHbl AO/MKHbI Tpe6oBaTh npume-
HEHUA 3TUX NPUHLMUNOB.

MpuvHumn 1. OTBETCTBEHHOCTb

Nvnua v rpynnel NUL B OpraHn3auunmn Ao/HKHbl NOHUMaTb U 6paTb Ha ce6s OTBETCTBEHHOCTb B OTHOLWEHUN
Kak npeanoxenma WUT. Tak n cnpoca Ha UT. /lnua, oTBETCTBEHHbIE 3@ Te UAN MHble [eliCTBUSA, fO0/MKHbI o6na-
AaTb NOTHOMOYMAMMU Ha BbINO/THEHWUE 3TUX AEACTBUIA.

MpuvHuun 2. CtpaTternsa

CTtpaTerna 6usHeca opraHusauuy JoO/KHa yuynTbiBaTb CyljecTBylLWme n 6yayluine Bo3MOXHOCTH WT;
nnaHbl ncnonb3oBaHna UT fOMKHbI COOTBETCTBOBATb TEKYyLMM W MAaHupyemMblM MOTPeBHOCTAM cTpaTteruu
6u3Heca opraHusauum.

MpuHumnn 3. MpuobpeTeHune

MpuobpeTeHne NT-akTMBOB A0/KHO NPOBOAUTLCA MO y6eanTeNbHbIM NpUUYMHAM, HA OCHOBE Hafjfexa-
Lero n HeMpPepbIBHOTO aHann3a, ¢ YeTKUM M NpPo3payHbiM NPUHSATMEM pelleHunii. CyllecTByeT Heo6XoANMbIiA
6anaHc mexay Bbirofamu, BO3MOXHOCTAMMU, 3aTpaTtamu U puckamm, kak B KpaTKOCPOYHOW, Tak u J0Arocpouy-
HOW nepcnekTuBse.

MpuHunn 4. 3 heKTUBHOCTb

NT gonxHbl 6bITb NPUroAHblI 4151 NOAAEPXKN OpraHu3aunv, npefoctaBaeHns ycnyr, ypoBHel cepsuca
1 KayecTBa 06CNyXnBaHnA, HEOO6XOANMbIX ANA YAOBNETBOPEHNA TeKyL X 1 byayuwnx TpebosaHuii 6usHeca.

MpuHunn 5. CooTBeTCTBUE TpebOBaHNAM

Ncnonb3oBaHue NT fonxHO cOOTBETCTBOBAThL BCEM 06513aTe/IbHbIM 3aKOHOAATE/IbHbIM U HOPMATUBHbIM
TpeboBaHMAM. MeTOANKMA U NOAUTUKN AO/KHbI 6bITb YETKO ONpeAeneHbl, BHeApeHbl U peann3oBaHbl.

MpuvHuun 6. NMoBeneHne yenoBeka

MonnTukW, NpakTukn n pewenna T AOMKHbI 4EMOHCTPMPOBATh YBaXeHUe K NoBeAeHNto ngei, BkIo-
yasa cyuiecTByrolme n 6ygyuine noTpebHOCTH BCeX 3afeiiCTBOBaHHbIX B NpoLecce nuy,.

4.2 Mopenb

PykoBogslLie opraHbl A0/XKHbI ynpasiaTe T nocpeAcTBOM Tpex OCHOBHbIX 3ajau:

a) OLEeHKM Tekylero n 6yayuiero ncnonb3osanusa UT;

B) Hanpas/ieHWs NOATOTOBKM U BHEAPEHWUs cTpaTernii u NoaMTuK, 4Tobbl rapaHTMpoBaTb COOTBETCTBUE
T uenam 6usHeca;

C) OTCNEeXMBaHUA COOTBETCTBUA NOMUTMKAM U 3P (PEKTUBHOCTM CTpaTeruu.

MoNHOMOYNS B OTHOLWEHUN OTAE/bHbIX acnektoB VT MOryT 6bITb fefiernpoBaHbl ONepaunoHHbIM pPyKo-
BOAMTENAM OopraHusauun. Tem He MeHee pPyKOBOASALWMI A opraH Bcerga HeceT OTBETCTBEHHOCTb 3a ahhekTuns-
Hoe. fleiicTBeHHOe 1 npuemMaemMoe ucnonb3osaHne T B opraHu3auuu, 1 3Ta OTBETCTBEHHOCTb HE MOXET ObITb
AenervposaHa.

Mogenb ynpasneHus T ¢ nomoubto Tpuagbl OueHka — HanpasneHne — OTcnexuBaHue npusegeHa
Ha pucyHke 1. [TosCHeHMA N306paXeHHbIX HA PUCYHKE 9N1EMEHTOB U CBA3El MexXay HUMUN NpuBeAeHbl B TeKCTe
nocsie pucyHka.
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WHnpMHCTaTO N p M i

PykoBogsLimMe opraHbl AO/MKHbI U3yyaTb U OLEeHMBaTb CyulecTBylowee n bygyuiee ncnonb3osavve UT,
BK/IlOYAS N/aHbl, NPEASIOXEHNS U MEXaHU3Mbl CHabXeHNa (BHYTPEHHWE, BHELWHUE AN U Te. U apyrue).

Mpu oueHke ncnonb3oBaHus NT pykoBoasaLLMe OpraHbl O/MKHbI YUUTbIBATb BHELWHEE Y BHYTPEHHEE AaB-
NeHne Ha opraHusaumnto, Takoe Kak TEXHO/IOTMYeckne N3MeHeHNs, 3KOHOMUYECKNE 1 colmalnbHble TEHAEHUUN,
HOpMaTMBHbIe 06513aTE/IbCTBA, 3aKOHOMEPHbIE OXWAAHUA 3aWHTEpPeCcOoBaHHbIX CTOPOH, NOIUTUYECKOe BAUSA-
Hue. PykoBogsLlime opraHbl A0/MKHbI HEMpPepbIBHO MPOBOANTL OLLEHKY N0 Mepe M3MEeHeHUs 06CTOATEeNbCTB.
PykoBogsLline opraHbl Takke A0/KHbI YY4UTbIBAThb CyliecTBylOWmMe N 6yaylime notpebHocTn 6usHeca: cyuie-
CTBYHWOLME 1 ByayLIMe Lenu opraHn3auumn, KOTopbiX OHa A0/KHA AOCTUTHYTh, TakMe Kak noagepxaHue KoH-
KYPEHTHOro NpenmyLLecTBa, a Takke BbINo/IHEHNE Cneundmnyecknx Lenei, oueHKy n1aHoB U NpeanoxeHunii.

HanpaBneHue

PykoBogsiLMe opraHbl O/HKHbI Ha3Ha4yaTb OTBETCTBEHHbLIX U HANPAMYH MOArOoTaB/MBaTb U peasnn3oBbl-
BaTb cTpaternm n noAnTUkW. CTpaTernn Ao/MKHbI ycTaHaBnMBaTb HanpaBneHue uHsectuuuii B8 UT n uenm UT.
MonuTUKM AOMXHbLI yCTaHaBnuBaTb NpaBUbHOE NOBeEAEHWE Npu ncnonb3osaHun UT.

PykoBogsiLMe opraHbl O/HKHbI NOOWPSATh KyNbTypy 3 EKTUBHOIO CTpaTernyeckoro ynpasnexusa UT B
CBOMX OpraHusauunax, Tpebysa oT NUHeNHbIX pykoBoauTeneli npefocTaBnAaTb CBOEBPEMEHHYIO UHOpMaL Mo,
cneposaTb cTpaTernvyeckMum Hanpab/ieHUsaM 1 cob6n0aTh WeCTb NPUHLMNOB 3P PEKTUBHOTO CTpaTernyeckoro
ynpaBneHus.

Mpu Heo6X0AMMOCTU PYKOBOAALLME OpraHbl A0/KHbI HANPSAMYIO nojaBaTb NpeasioXeHUsa no yaoBNeTBo-
PEHWI0 BbIIB/IEHHbIX NOTPEOGHOCTEN.

OTcnexusaHune

PykoBogsLLMe opraHbl 4OMKHbI OTCnexnBaTb 3@ PeKTUBHOCTL VT ¢ NOMOLL b0 COOTBETCTBYHIOLLMX U3Me-
puUTenbHbIX cMcTeM. PykoBoAsALME OpraHbl AO/KHbI y6eanTbCsa B TOM, 4TO (DYHKLMOHMPOBaHe COOTBETCTBYET
cTpaTerMsiM, B YaCTHOCTU, B OTHOLIEHUN Lenei 6usHeca.

PykoBogsLMe opraHbl Takxe AO/XHbI YA0CTOBEPUTLCS, YTO AT COOTBETCTBYET BHELWHUM Tpeb6oBaHUAM
(perynupylouimx opraHoBs, 3akoHogaTenbCcTBa, ,OroOBOPHbIX 0653aTeNbCTB) U BHYTPEHHUM NpakTnukam paboTbl.

6
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5 PyKoBOACTBO MO cTparernyeckomy ynpasneHuio UT

5.1 O6uwune NonoxeHns

B cnepyrowmx pasgenax npuBoguTCs PyKOBOACTBO A/15 06LWMX MPUHLMNOB ynpasieHus UT u MeToANKH,
Heo6XxoANMbIE A1 BHEAPEHNS 3TUX MPUHLMUNOB.

OnucaHHble METOAVKN He SIBASIOTCA WCUYEpNbIBALW UMK, HO NPEAOCTaB/AIT OTNPABHYI0 TOUKY A 06-
CYX[eHuUsi OTBETCTBEHHOCTW PYKOBO/SILLETO OpraHa 3a cTpaternyeckoe ynpasneHve UT. Takum o6pasom, onu-
CaHHble MeTOAMKM NPefoCTaBAsAT PYKOBOACTBO A8 CTPATErMYecKoro ynpasneHus UT.

Kaxpas opraHusauusi B OTAE/bHOCTU WHAMBUAYaANbHO HECeT OTBETCTBEHHOCTb 3a ONpeAe/ieHne KOH-
KPeTHbIX AeACTBNI, HEOBXOAUMbIX 4/ peanusauuy NPUHLMNOB, C yYeTOM NPUPOALI OpraHu3aunm u cooTeeT-
CTBYIOLLETO aHaNM3a PUCKOB 1M BO3MOXHOCTE Mcnonb3oBaHus UT.

5.2 NpuHumn 1. OTBETCTBEHHOCTb

OueHka

PykoBogsLLme opraHbl LO/MKHbI OLLeHUMBATL BaApUaHTbl HA3HAYeHUSA OTBETCTBEHHbIX C YH4ETOM TeKyLero u
6yayLero ncnonb3osanusa VT B opraHnsauuu. MNpu aTom cnegyeT CTpeMUTbes K appekTUBHOMY, AeliCTBEHHO-
My ¥ NTpUemMnemMoMy UCMnonb3oBaHnio VT 1 K nogaepxke CyLiecTBYOLWMX U 6yayLimx uenein 6usHeca.

PykoBogslumne opraHbl fO/KHbl OLEHMBATb KOMMNETEHTHOCTb OTBETCTBEHHbIX /L. KOTOpPble NPUHMMA-
0T peleHnsa B oTHoweHun WUT. Kak npaBuao, aTM Auua AO/KHbI 6biTb IMHEHBIMU GU3HEC-PYKOBOAMTENS-
MU. Takxe oTBevawLMmMu 3a paboTy opraHusaLnm n JocTUXKeHUe 6usHec-Lenei: UM Jo/KHbI nomMoratb UT-
crneymanucTbl. NOHUMalLWme LeHHocTb UT ans 6usHeca u npoueccsl opraHusaymm.

HanpaBnexue

PykoBogslne opraHbl AO/MKHbI HANPaBAsTh AESATE/IbHOCTb TakuM 06pa3oM, 4YTo6Gbl Has3HaYeHHble OT-
BETCTBEHHbIMU 3a VT nuua cnegoBanu Hag/exalmm cTpatervam.

PykoBogsLume opraHbl A40/KHbI 06ecneynTb NosiyyeHne 3TUMM OTBETCTBEHHLIMU INLLAMU MHpopMaLmK,
Heo6X04MMOI UM A4N15 BbINOJIHEHUSA CBOUX 06A3aHHOCTEN 1 NpefoCTaBNeHUss OTYETHOCTH.

OTcnexueaHune

PykoBogslmne opraHbl AO/MKHbI OTC/NEXNBaTb BHEAPEHWE COOTBETCTBYIOLLUX MEXaHU3MOB cTpaTeruye-
cKoro ynpassieHna UT.

PykoBogsLyme opraHbl AOKHbI CNeAUTb 3a TeM, YTOGbI OTBETCTBEHHbIE LA Npu3HaBaan U NoOHUManm
CBOV 06513aHHOCTH.

PykoBogALlne opraHbl JO/DKHbI OTCAeXMWBaTb AeATEeNbHOCTb Takux nuy B 06/1aCTU cTpaTernyeckoro
ynpaeneHuss UT (HanpumMep, 3TO KacaeTcs N04el, yyacTByowWwnx B paboTe KOMUTETOB yrpaB/ieHus Uan npeg-
CTaBNAWLWMNX NPEANOXKEHNA PYKOBOASLLUM OpraHam).

5.3 MpuHuun 2. Ctpaterna

OueHka

PykoBogsLlme opraHbl 4O/DKHbI OLleHuBaTh pa3sutue UT n 6usHec-npoLeccos, 4To6bl ybeanTbes B Cro-
cobHocT UT obecneumBatb NoAAepxXKy 6yAyLWMX HYXA 6u3Heca.

PaccmaTpumBas nniaHbl U NOAUTUKM, PYKOBOASLLMI OpraH A0/KEH OLeHWBaTb ucnonb3oBaHue UT u ge-
ATenbHOCTb UT. 4yTO6bl y6eauTbca B UX COOTBETCTBUM LM OpraHusauun U B yAO0BMETBOPEHUN KIHOYEBbLIX
npaBoMepHbIX Tpe6oBaHWii 3anHTepecoBaHHbIX 1L, PYKOBOASALLMIA opraH Takxe [0/HKeH NPUHUMAaTb BO BHU-
MaHue nyywimne npakTuku.

PykoBogslme opraHbl AOIKHbI y6eanTbCs, YTO ucnosb3oBaHne UT yyTeHO COOTBETCTBYHOLW MM 06pa3om
B yNpaB/IeHUN pUcKkamu opraHmsayuu.

Hanpasnexue

PykoBogsLme opraHbl AO/IXKHbI YNpaBisaTh NOATOTOBKOW 1 MCNO/Ib30BAHMEM CTpaTernii u nonnTuk, obe-
cneuynBaloL KX NONyYeHNe opraHusalmeii Bbirog ot passutusa UT.

PykoBogsLLe opraHbl Takke A0KHbI NOOLWPATL NpejocTaB/eHne NpesiokeHnit 419 NHHOBaLVOHHOTO
ucnonb3oBaHus UT. 6narofaps KOTOPbIM OpraHn3auns cMoXeT pearmpoBaTtb Ha HOBble BO3MOXHOCTU, OCBau-
BaTb HOBble HanpaB/ieHNs 6u3Heca WU COBepLIEHCTBOBaTbL CBOM NPOLLECCHI.

OTcnexunsaHue

PykoBogsLuue opraHbl 0MKHbI OTCNIEXMBATL BHEAPEHNE YTBEPXKAEHHbIX NpeAoxeHnii B obnactn UT. cne-
[A 3a JOCTUXEeHNEeM NoCTaB/IeHHbIX Leneii B He06X04MMble CPOKM C UCMO/Ib30BAHUEM BblAE/EHHbIX PECYPCOB.

PykoBogslme opraHbl AO/KHbI OTCNEXWBATb UCNONb30BaHue WT. 4To6bl y6eauTbCa B AOCTUXEHUN
npeanosaraemMbix BbIrOA.



FOCT P NCO/M3K 38500—2017

5.4 MpuHuun 3. NpuobpeTteHne

OueHka

PykoBogsiLime opraHbl AO/HKHbI OLEHMBaTb pas/inyHble BapuaHTbl o6ecnevyeHnss UT. 4yTo6bl peannso-
BblBaTb YTBEPXAEHHbIE NpefnoxeHusa, cbanaHcupoBaTb PUCKM U 06ecneynTb OKynaeMocTb NpeasioXeHHbIX
WHBECTULMNA.

HanpasneHune

PykoBogsLlme opraHbl AO/MKHbI HanpasnATb npuobpeTeHne NT-akTUBOB (CUCTEM U MHAPACTPYKTYpPbI)
COOTBETCTBYHLWMM 06pa3om, BkIYasa NOAFOTOBKY HEOOXOAMMON AoKymMeHTauun, 4tobbl ybeantbca B obe-
cneyeHun Tpebyembix XxapakTepUCTUK.

PykoBogsLLMe opraHbl OMXKHbI CNefuTb 3a TeM. YTO6bl 4OrOBOPEHHOCTM O NOcTaBKax (BKA4as 1 BHY-
TPEHHWE. N BHELLIHWE) NOAAEPXNBANN HYXAbl 6U3Heca opraHm3auuu.

PykoBogsiLiMe opraHbl AO/MKHbI N03a60TUTLCSA O TOM. YTOGbI OpraHM3auns 1 NocTaBLWKKN BbipaboTann
COBMECTHOE NOHMMaHne HaMepeHuii opraHnusannmn nNpu ocyLecTBNEeHNN 3aKynokK, CBA3aHHbIX ¢ UT.

OTcnexuBaHune

PykoBopslmne opraHbl AO/HKHbI KOHTPOIMPOBAaThL MHBECTULMK B UT. cnend 3a Tem. 4ToObl BCce Npuo6-
petaemble VNT-akTuBbl MMenn TpebyeMble XxapakTepUCTUKN.

PykoBogsLmne opraHbl 4O/MKHbI CNEeAUTb 38 TEM. HACKO/IbKO YCMELWHO OpraHn3aumna v NocTaBLUKN Noa-
[EepXnBaKT COBMECTHOE NMOHMMaHNe HaMepPeHNU opraHn3aLmy Npy ocyLLecTBEHUMN MOGbIX 3aKyNOK, CBSI3aH-
HbIX ¢ UT.

5.5 MpuHumn 4. 3 PEeKTUBHOCTHL

OueHka

PykoBogslme opraHbl AOMKHbI OLEHMBATb NAaHbl, NpeAnoXeHHble NMNHENHbIMU PYKOBOAUTENAMU, YTO-
6bl y6eautbca B ToM. 4To UT 6yayT nogaepxusatb 6UM3Hec-npoLeccbl B COOTBETCTBUM C TpebyembiMU hyHK-
UMMM M paboTOCNOCOBHOCTbLIO. 3TN NPeSI0KEHUS AOKHbI YAOBETBOPATh HYXAaM HEMPepbIBHOW HOPMasb-
HOW paboTbl opraHM3aunn U y4nTblBaTb PUCKK, CBA3AHHbIE C MCNOMb30BaHuemM UT.

PykoBogsLmne opraHbl AO/MKHbI OLeHNBATb PUCKM HENPEepPbIBHOCTU 6M3Heca, cBsi3aHHble ¢ UT.

PykoBogswme opraHbl AO/DKHbI OLEHWBaTb PUCKM LLE/IOCTHOCTM MHOpMaLMM 1 3awuweHHocTn UT-
akTMBOB. BK/IOYas PUCKW, CBAA3AHHbIe C NpaBamMu WHTeNNeKTyanbHOW CO6CTBEHHOCTU M OPraHM3alMoHHbIMY
apxmeamu.

PykoBopsLume opraHbl AO/KHbI OLEHNBATb Pa3/IMYHbIE BO3MOXHOCTU NPUHATUSA 3PP EKTUBHbLIX N CBOEB-
pPEeMEHHbIX pelleHunii, OTHOCALLMXCA K ucnonb3oBaHuio UT ana nogaepxku uenei 6usHeca.

PykoBogsiLime opraHbl JO/KHbI PEryfsipHo oueHnBaTh 3 (PeKTUBHOCTb U AeCTBEHHOCTb cTpaternye-
cKoro ynpassieHna AT B opraHusayuu.

HanpasneHue

PykoBogsLLmne opraHbl O/MKHbI 06ecneynBaTb BbleleHne A0CTaTOUYHbIX PecypcoB, Tak 4Tobbl UT yaos-
neTBOPANMN NOTPEBHOCTU OpraHM3aunm B COOTBETCTBUMN C BbiGPAHHBIMU NMpUopuTETaMM 1 GHOOXKETHBIMM Orpa-
HUYEHNAMMN.

PykoBogslmne opraHbl AO/KHbI YNpaBisATb OTBETCTBEHHbIMU UL AMKU, 4TOObI o6ecneynTb NOAAEPXKY
WT opraHusauun, korga ato Tpebyetca no coobpaxeHnsam 6usHeca, nyTem npefocTaBNeHUss BEPHbIX U aKTy-
anbHbIX f@aHHbIX, 3allNLLEeHHbIX OT NOTEpPb WM HENPaBUIbLHOTO NCMOb30BaHMUSA.

OTcnexusaHune

PykoBogswme opraHbl AO/DKHbI OTCNEXWBaTb, B Kakoil cTteneHn VT noppepxuBaloT 6usHec. PykoBo-
ASWmne opraHbl A0/MKHbI CNegnTb, HACKO/IbKO NPUOPUTET BblAeNeHUs pecypcoB M 6loaxeTa COOTBETCTBYeT
uensam 6usHeca.

PykoBogswe opraHbl AO/MKHbI OTCAEXNBaTb, B KaKkoil cTeneHy cobao4anTca NoaMTUKKM, Kacawlmecs,
Hanpumep, TOYHOCTU AaHHbIX U 3athhekTUBHOro ncnonb3osaHusa UT.

5.6 MpuHunn 5 CooTBeTCcTBUE TpeboBaHUAM

OueHka

PykoBogsLune opraHbl fOMKHbI PEryNSPHO OLeHUBaTh, HACKoNbKo VT cooTBETCTBYIOT TpeboBaHuAM (pe-
ryMpyowmx opraHos. 3akoHoAaTeNbCTBa, J0r0BOPHbLIX 0693aTeNbCTB), BHYTPEHHUM NOMUTUKAM, CTaHAapTam
1 npocheccroHanbHbIM PyKOBOACTBAM.

PykoBogslmne opraHbl fO/MKHbI PErynsapHO OLeHnBaTh BHyTPEHHEe COOTBETCTBME OpraHn3auumn npuHs-
TOli CTPYKType cTpaTernyeckoro ynpasaeHus WT.
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HanpasneHune

PykoBogsLLmne opraHbl fOMKHbI YNPaBnAaTb OTBETCTBEHHbIMU UL AMU B (DOPMUPOBAHUMN CTAHAAPTHbLIX 1
TUNOBbIX MEXAHW3MOB A1 YBEPEHHOCTU B TOM. 4TO UNT COOTBETCTBYET pe/leBaHTHbIM TPE6OBaHUAM, BHYTPEH-
HUM MONWUTMKaM, cTaHgapTaMm 1 npasuaam.

PykoBogsLLne opraHbl fO/HKHbI LOOGUTHCA BHEAPEHWUS U NPUMEHEHUSA NOMUTKK, AAOLWUX opraHu3almm
BO3MOXHOCTb BbINOJIHATb CBOW BHYTPEHHUe 0653aTebCTBa B OTHOLEHUN UCNONb30BaHns UT.

PykoBogsLime opraHbl 4O/MXHbBI 406UTHCA cobnoaeHns NT-nepcoHanom NpUMeHUMbIX NpaBun npodec-
CMOHAaNbHOTO NOBEAEHUS U PA3BUTUS.

PykoBogsLmne opraHbl fO/MKHbI 06ecneunTb co604eHne HOPM 3TUKW, OTHOCALWMXCS K UT.

OTcnexuBaHue

PykoBogsLne opraHbl OMKHbI OTCNeXMBaTb cooTBeTCTBME UT Tpe6oBaHUAM nocpeAcTBOM Haznexa-
el oTYETHOCTU M ayauTa; NPOBEPKU AO/MKHbI ObITb CBOEBPEMEHHBIMU, BCECTOPOHHUMU U NPUTOAHBIMU ANS
OL,eHKN YA0BNETBOPEHHOCTN OpraHunsauuu.

PykoBogslmne opraHbl AO/MKHbI OTCNEXUBATL AeATENbHOCTb B 06nactu UT. BkIYaa NUKBUAALMUIO ak-
TWBOB U AaHHbIX, 4TOObI rapaHTMpoBaTb cob0eHne BCex TpeboBaHMiA, KacalLmnxcs 3KoNornm, KoHtnaeH-
LManbHOCTU. CTPaTErMyeckoro ynpaBieHns 3HaHUS MU, OpraHM3aLOHHbIX apXMBOB, a Takke NpoyYnux npume-
HUMbIX TPE6OBaHWIA.

5.7 MpuHunn 6. NoBegeHne yenoseka

OueHka

PykoBogsiLme opraHbl 4O/DKHbI OLEeHMBATb AE€ATENbHOCTb B 061actn UT. ¢ Tem 4To6bl ngeHTngmumnpo-
BaTb 1 Hagnexalmm o6pasom paccmaTpuBaTb NoBegeHUE NoAEN.

HanpasneHune

PykoBogsiLme opraHbl 4O/DKHbI cNeanTb 3a TeM. YToObl essTeNbHOCTb B 06n1actn UT cooTBeTcTBOBana
YCTAHOB/IEHHbIM MOAENAM MOBeAEHUS.

PykoBogsLime opraHbl 4O/MKHbI 4OGUTHCS TOro, 4TO6bLI BCE COTPYAHUKN MO B 110600 BpeEMS BbIABNATH
PpUCKM, BO3MOXHOCTW, Npo6nemMbl 1 3aTpyAHEHUS U cooblaTh O HUX. YNpaBaeHne 3TUMU puckaMmu [O/HKHO
OCYLLeCTBIATLCA COr/lacHO Ony6/IMKOBaHHbIM NONTUKAM U Npoueaypam u nepegaBaTtbCs COOTBETCTBYHOLLUM
nmuam, NpUHUMaLWUM peLLeHns.

OTcnexuBaHue

PykoBogsilme opraHbl [O/MKHbI KOHTPOAMpOBaTb AeATenbHOCTb B o6nactm UT. cneps 3a 1em, 4To6bl
NPUHATbIE MOAENN NOBEEHNS OCTaBa/NCh AENCTBEHHbIMU, U YTO UM yAENAeTca AO/HKHOE BHUMAaHMe.

PykoBogsiLme opraHbl SO/IKHbI OTCNEXUBaTb NPaKTUKM paboTbl, YTOOLI y6eanTbCca B X COOTBETCTBUU
npasunam Hagsiexalwero ncrnosb3osaHua UT.
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