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Mpepgucnosune

1 PA3SPABOTAH AkuuoHepHbIM 06LecTBOM «BcepoccuiAicknii Hay4HO-MccneaoBaTenbCKUii UHCTUTYT
ceptudukauum» (AO «BHUNC») coBMmecTHO ¢ O6LWEecTBOM C OrpaHM4yeHHOl OTBETCTBEHHOCTbI «Ku Map-
THep» (OO0 «Ku MapTHep») N HEKOMMEPYECKUM NapTHEPCTBOM «Accoumaunsa UHOYCTpUasibHbIX NapkoB»
(HN «Accoumnauns MHAYCTpUasibHbIX NapKkos»)

2 BHECEH TexHunyeckuMm KomuteToM no ctaHgaptusaunm TK 076 «CucteMbl MeEHeKMEHTa»

3 YTBEPXJEH VI BBEJEH B ,EI,EI7ICTBVIE Mpukaszom defepasibHOrO areHTCTBa N0 TEXHUYECKOMY pe-
ryiupoBaHuio n Metposiornn ot 5 mnons 2017 r. Ne 646-cT

4 BBEJJEH BINEPBbIE

5 MEPEN3OAHUE. MapTt 2020 r.

MpaBuna NpYMeHeHs HacTOoALEero cTaHjapTa YyCTaHOB/EHbl B CTaTbe 26 ®efjepasibHOro 3akoHa
oT 29 uioHs 2015 r. AP 162-®3 «O cTaHgapTwusaumm B Poccuiickoii ®efepaunmn». MiHdopmaumsa 06 uns-
MEHEeHMAX K HacToALLeMY CTaHAap Ty Ny6ankyeTca B eXXerogHom (Mo cocTOoAHUI0 Ha 1sHBaps TekyLero
rofa) MHhopMauMoHHOM yKasaTene «HauvoHanbHble cTaHAapThi», a ouULManbHbll TEKCT U3MEeHeHWi
M MonpaBoK — B eXeMeCAYHOM MH(OopMaUMOHHOM ykasaTene «HauuoHanbHble cTaHgapThi». B cnyvae
nepecmMoTpa (3amMeHbl) AN OTMEHbl HACTOALWEro cTaHgapTa CooTBeTCTBYyLee yBefoM/eHe byaeT
ony6/MKOBaHO B GnmKaliliem BbIMyCKe eXeMeCAYHOro MHMOPMAaLMOHHOro ykasaTens «HauuoHanbHble
cTaHgapTbi». CooTBeTCTBYLWAasa Hpopmauns, ysefjoMNeHe U TEKCTbl pasMeLalnTcsa Takke B UH-
chopMaLMoHHO cucTeme obLLero nonb3oBaHna — Ha ouumansHoM caliTe degepanbHOro areHTCcTBa Mo
TEexXHNYEeCKOMY PeryimpoBaHuio 1 MeTponorun B ceTmn NHTepHoT (www.gost.ru)

© CtaHpapTuHcopm. ocopmnenme. 2017. 2020

HacToswuii cTaHgapT He MOXeT GbiTb NO/IHOCTHIO UK YACTUYHO BOCMPOU3BEAEH, TUPAXMUPOBAH U pac-
MPOCTPaHEH B KayecTBe ohuLMaIbHOTO N3aaHnst 6e3 paspelueHnst defepasibHOro areHTCTBa No TeXHUYEeCcKo-
My perysiMpoBaHuio 1 MeTposiorum
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BesepeHune

B HacToflllee BpemMsi BaxHbIM CpeACTBOM COBEpLUEHCTBOBAHWUS AeSATENbHOCTU opraHu3auuii, Hanpas-
NIeHHbIM Ha obecneyeHne CMOCOBGHOCTU OpraHv3auuii YAoB/eTBOPATb TPeboBaHMA 1M OXUAAHUSA 3auHTepe-
COBaHHbIX CTOPOH, CTasn CUCTEMbI MEHEKMEHTA N0 pa3/INYHbLIM HanpasieHuAM (acnektam) AeAaTeNbHOCTH
(kauecTBO, OXpaHa OKpyXalLleil cpeapbl, OXpaHa Tpyaa, 3aluTta nHcopmMauun, sHepronoTpebneHve un T. 4.).
HopmaTuBHOI 6a30ii Takux cUCTEM MeHemXMeHTa B Poccuu ctann mexayHapoHble cTaHAapTbl cepui
MCO 9000, NCO 14000, NCO 45000. NCO 27000. NCO 50000 un ap. 1 paspaboTaHHble HA UX OCHOBE HaLu-
OHasbHble CTaHAAapThI.

Kak mpaBuno, opraHnsauuyn BHeApSAIOT Ha3BaHHble CUCTEMbl MO OTAENbHOCTM (NocnefoBaTeslbHO UK
OZHOBPEMEHHO). Mpn 3TOM MHOTMe 3N1eMEeHTbl Pa3IMYHbIX CUCTEM MEHeMKMeHTa ABNATCA 06WwmmMn. K HUM
OTHOCHTCA, HanpvMep, Takme Kak ynpas/ieHue AOKyMeHTauueld, BHyTPeHHe ayauTbl (MPOBEpPKX), aHanns co
CTOpPOHbI PYKOBOACTBA, AENCTBMA C HecooTBeTCTBUSAMM 1 Ap. CoBMecTHas MHTerpMpoBaHHas paspaboTka u
BHEZpeHNe Takmx 3/1eMeHTOB NO3BO/AT CHU3UTbL TPYA0EMKOCTb paboThl N0 BHEAPEHUIO CUCTEM, 06 bEANHNB
UX Ha YpOBHE OpraHu3auun B efUHY WHTErpMpoOBaHHY CUCTEMY MEHeIXMEHTa, U NOBbICUTb 3DEKTUB-
HOCTb ee (PYHKLMOHNPOBaHNS

HacTosiwuii cTaH4apT COAEePXUT pekoMeHAaL MK, HanpaB/ieHHbIE Ha CO34aHNe Takol NHTErpupPoOBaHHOW
CUCTEMbI MEHEMXMEHTA

WHaycTpranbHble napky SIBASKOTCA AMHAMWYHO Pa3BMBAOLLMMCH CEKTOPOM 3KOHOMUKM. Pa3sutue u
PYHKLMOHUPOBAHME KaXKA0ro MHAYCTPUasIbHOrO napka 3aBuUCUT OT YPOBHS pa3BUTUSA CUCTEMblI MEHEeMKMEHTa
oro ynpasnisiowein komnaHun. BHegpeHue ynpaBnasoowmmMmu cneunuanu3mpoBaHHbIMU KOMNAHUSIMU MHTErpu-
pPOBaHHbIX CUCTEM MEHe)KMEHTA, OXBaTbIBAOLLUX B MEPBYI0 OYepeb Takne acnekTbl AeATesIbHOCTM, Kak Ka-
4YeCTBO OXpaHbl OKPYXatoLeil cpepl, 3HepronoTpebieHne, 3awmura MHpopmalmm, No3BonMT ahPEKTUBHEE
yAOBNETBOPSATL TPE6OBaHNSA 1 0XUAAHUSA TaknX 3aMHTEPECOBaHHbIX CTOPOH, KaK Pe3uAeHTbl MHAYCTPUAsIbHBIX
napKoB, MHBECTOPbI, 3aCTPONLLMKWA, NOMb30BaTENN MHPACTPYKTYPbl MHAYCTPUAbHbIX NAapKoB, MECTHbIE Op-
raHbl UICNOSTHUTE/IbHOM BNacTu
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HALUWMWOHANBbHbBIWKN CTAHOAPT POCCUWNCKOW OEJLEPALUNWU

MHAOYCTPUANBHBLIE MAPKW

PekomeHpauum no paspaboTke UHTETPUPOBAHHON CUCTEMbI MEHELXMEHTA
cneyunanu3vpoBaHHOl ynpasasiowein koMnaHum

Industrial parks. Recommendations for building of specialized governing company
integrated management system

faTa BBefeHuns — 2018—03—01

1 06nactb NpUMeHeHNs

HactosAwwmin cTaHAapT COAepXMT pekoMeHAauun No CO3[aHWNI0 WMHTEerpUPOBaHHOW CUCTEMbl MeHe-
[XXMeHTa crneunann3mpoBaHHOl ynpasisiowed KoMnaHum NHAYCTPUasibHOro napka (ganee — ynpasnsiowias
KOMNaHus).

2 HopmaTtuBHbIE CCbl1KK

B HacToALleM cTaHAapTe UCMONb30BaHbl HOPMATUBHbBIE CCbISIKU Ha criegylolme ctaHaapTbl:
FOCT P 56301 VHgycTpmanbHble napkvi. TpeboBaHns
FOCT P NCO 19011 PykoBogsLine ykasaHusa no ayauty CUCTEM MeHeIXMeHTa

NMpumevyaHune — lpu NOML30BaAHNN HACTOALWMM CTaHAapPTOM Liesileco06pasHo NPoBepUTh AeliCTBME CCbITOYHbIX
cTaHfapToB B MH(OPMAaLMOHHOK cucTeme O6LLero Nosib30BaHMA — Ha oduumnanbHOM caiite PegepasibHOro areHTcTBa no
TEXHUYECKOMY Pery/iMpoBaHuio I METPOJIOTMM B CETU VIHTEPHET UM No eXerogHoMy NHMOpPMaLMOHHOMY yKa3aTesnto «Ha-
LMOHasIbHble CTaHAapThl#, KOTOPbI ONyG/IMKOBAH MO COCTOSHMIO Ha 1 AHBapsl TekyLlero roaa, 1 no BblMyckam exemMecsy-
HOro MHPOPMaLMOHHOTO yKa3aTensa «HalnoHanbHble cTaHAapThl» 3a TeKylnii rod. ECn 3aMeHeH CCbI/TOYHbIV CTaHAapT,
Ha KOTOpbIii faHa HejgaTMpoBaHHas CCbl/ika, TO PeKOMeHAyeTCsl UCNOob30BaTh AeCTBYIOLYI0 Bepcuio 3Toro ctaHgapra
C Y4eTOM BCeX BHECEHHbIX B JaHHYI0 BEPCUIO U3MEHEeHWIi. ECM 3aMeHeH CCbIIOYHbIN CTaHAapT, Ha KOTOpbIii faHa gatu-
poBaHHasi CCbl/IKa, TO PeKOMeHAYeTCA UCMO/b30BaTb BEPCUIO 3TOTO CTaHA4apTa € yKasaHHbIM Bbllle r0[0M YTBEPXAEHMNS
(MpuHATUA). ECcnn nocne yTBepX/AeHUs HacTOALEro cTaHjapTa B CCbIOYHbIN CTaHAApT, Ha KOTOPbI faHa faTupoBaHHas
ccblika, BHECEHO U3MEHEHMe, 3aTparmBalollee NosoXeHne, Ha KOTOPoe iaHa CCbhl/ika, TO 3TO NOJIOXKEeHNe peKkoMeHayeTcs
nNpuHATL 6e3 yyeTa AAHHOTO M3MeHEeHUsl. ECNN CCbINIOYHbIM CTaHAApT OTMEeHeH 6e3 3aMeHbl, TO MOJIoXeHne. 8 KOTOpom
[laHa CCbl/IKa Ha Hero, pekoMeHAyeTcs NPUMEHATb B YacTu, He 3aTparvBatolleli 3Ty CCbInky.

3 TepMuHbl 1 onpeaeneHns

B HacToswwem cTaHgapTe NnpMMeHeHbl cnegyowme TepmuHbl no FOCT P 56301, TOCT P MCO 19011. a
Takke cnefyolive TepMUHbI C COOTBETCTBYIOLMMY ONpeaeneHnsaMu:
31

opraHusaumsa (organizat>on): JIMuo wau rpynna nogei, cBs3aHHble onpeaesieHHbIMA OTHOLIEHUAMM,
MMetoLMe OTBETCTBEHHOCTb, MOIHOMOYMUS W BbINOJIHAKOLWINE CBOW COYHKLUUWM A1 AOCTUMXEHUS MX Lenei
(3.7.2).

MpumeyvyaHne — MNOHATME OpraHM3aLnn BKOYAET B ce6sl, HO He OrpaHNYMBaETCA CreAyWMN NpUuMepamMu:
VHAVBUAYaNbHbIA NpeanpuHUMaTenb, KOMNaHusA, Koprnopauusi, dupma, npeagnpusaTue, opraH BracTu, ToBapwuuie-
cTBO. accoynaumsa (3.2.8), 6naroTtBopuTENbHOE YUpexAeHue, a TakxXe UX 4acTb UM Ux ob6beanHeHne, aABAsAKOWMeECs
OPUANYECKUM NTULOM WU HET. FOCYAAaPCTBEHHBIMWU WU/IN YACTHBIMU.

[FTOCT P NCO 9000—2015, nyHKT 3.2.1]

MN3paHne opuynanbHoe



FOCT P 57521—2017

3.2

TpeboBaHue (requirement): MoTpe6bHOCTb UK OXUAAHME, KOTOPOE YCTaHOB/EHO, 06bIYHO Npegnona-
raeTcs unm sBnseTcs o6a3aTesnbHbIM.
MpumevaHns

1 CnoBa «06bI4HO NpegnosaraeTcs» 03Ha4YalT, UTO 3TO O6LENPUHSTAS NPaKTMKa opraHmsaumm (3.21.) n 3amHTe-
pecoBaHHbIX CTOPOH (3.2.3), UTo paccMaTpuBaeMble NOTPEGHOCTU UM OXUAAHUS NPesNONaralTcs.

2 YCcTaHOB/MIEHHbIM ABNSETCA Takoe TpeboBaHWe, KOTOpoe onpejesieHo, Hanpumep, B JOKYMEHTUPO-
BaHHOW nHdopmavmu (3.8.6).
(FOCT P NCO 9000—2015. nyHkT 3.6.4]

313

cuctema MeHegxmeHTta (management system): COBOKYMHOCTb B3aMMOCBSI3aHHbIX UM B3auMogeii-
CTBYIOLLMX 3/1eMEHTOB opraHusauuu (3.2.1) ans paspabotkm nonutuk (3.5.8). ueneii (3.7.1) n npoueccos
(3.4.1) ona [OCTUXKEHMA 3TUX LENE.

MpumeyaHunsa

1 CucTtema MeHeg)XXMeHTa MOXeT OTHOCUTLCA K OJHOMY WU/ HECKOJIbKMM acnekTam AeATe/IbHOCTU.

2 3/1eMeHTbI CUCTEMbI MEeHeKMEHTa ONpPeAensatoT CTPYKTYpY OpraHn3aumu, posim u OTBETCTBEHHOCTb, MNJ1aHMpPo-
BaHWe. (PYHKLMOHMPOBaHUE U T. 4.

3 06n1acTb NPUMEHEHUS CUCTEMbI MEHE)KMEHTa MOXeT OXBaTblBaTb BCIO OpraHu3auuio, onpegeneHHble OyHKUUN
opraHusauun, onpegenieHHble YacTy opraHM3anmmn, ogHy Uam 6onee hyHKLMIA B rpynne opraHm3auuii.

(FTOCT P NCO 9000—2015. nyHkT 3.5.3]
14

BbiCLlee pykoBOoACTBO (top management): /lnuo unu rpynna paboTHUKOB, OCYLLECTBAAIOLWUX PYKO-
BOACTBO ¥ yrpaB/ieHne opraHusauueii (3.2.1) Ha BbICLUEM YpOBHE.
MpumMmeyaHnsa

1 Bbicllee pyKOBOACTBO MMeEET NPaBo feslerMpoBaTb NO/THOMOYMSA M NPEfOCTaB/ATL PECYPChbl B pamKax opraHu-
3aymu.

2 Ecnv 06n1acTb NPUMEHEHUS CUCTEMbl MeHeXXMeHTa (3.5.3) 0XBaTbIBAET TO/IbKO YaCTb OpraHu3auun, nog Bbic-
LWMM pPyKOBOZACTBOM NoApa3yMeBaloT TeX. KTO OCYLLECTBASET PYKOBOACTBO U yNpaB/iseT 3TOl YacTblo opraHu3aunm.

(TOCT P CO 9000—2015. nyHKT 3.1.1]
31

pe3ynbTatuBHOCTb (effectiveness): CTeneHb peannsayum 3aniaHMPOBaHHON AeSATENbHOCTU N AOCTU-
XEHUs 3an/aHNPOBaHHbIX Pe3ybTaToB.

(FTOCT P NCO 9000-2015, nyHkT 3.7.11]
3.6

nonutuka (policy) «opraHmsauus». HamepeHus u HanpaBneHue opraHusauuu (3.2.1). ocmymnanbHo
cthopMynnpoBaHHble ee BbiCLMM pykoBogcTBoMm (3.1.1).

(TOCT P MICO 9000—2015. nyHKT 3.5.8]
3.7

uenb (objective): Pe3ynbTtar, KOTOpbIi O/MKEH ObITb JOCTUTHYT.
MpumeyaHnsa
1 Llenb MOXeT 6bITb CTPATErnMYeckoi, TaKTUYECKOW UM onepaTuBHOMN.

2 Llenn MoryT OTHOCUTBCS K pa3HbIM acnekTam (Takue, kak (hMHaHCOBbIe Lesnun, Luenm B 061acTu 340poBbs 1 6e3-
OMacHOCTW. 3KOOrMK), a TakkKe NPUMEHATLCA Ha pasHbIX YPOBHAX (Hanpumep, cTpaTermyeckom, opraHmsauum (3.2.1) B
uenowm, npoekta (3.4.2), npogykuun (3.7.6) n npouecca (3.4.1)].

3 Lenb MoxeT 6bITb BbipaXeHa pa3HbIM/ cnocob6amu, HanpumMep B BUAE HaMe4YeHHOro pesysibTara, HaMmepeHus,
KpUTEpUs pa6oThl, Lenn B 061acTn XXX UAn ApYrMMin C/IoBaMmn CO CXOXWMU 3HaYeHUsMU (Hanpumep, Lenesas ycTa-
HOBKa. 3ajaHHasi Be/IMYMHa, 3ajaya).
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4 B KOHTEKCTE cUCTEeMbl MeHefxMeHTa XXX uenm o o6nactn XXX, yctaHaBimBaeMble opraHusaume,
COrnacytTcsl ¢ MOAMTUKON B 061acTn XXX ANS [OCTMXEHUSA YCTaHOBMIEHHbIX Pe3y/bTaToB.

[FOCT P NCO 9000-2015, nyHkT 3.7.1]
3A

puck (risk): BnusiHne HeonpeesieHHOCTH.
MpumeyvaHua
1 BninsiHMe BbipaXaeTcs B OTK/IOHEHUU OT OXMAAeMOro pesysibTara — NO3UTUBHOM WUV HEraTUBHOM.

2 HeonpeaeneHHoOCTb SIB/SIETCSA COCTOSIHUEM, CBSI3aHHbIM C HEA0CTATKOM, aXe YaCTUUHbIM, UHopmauuu (3.8-2),
NOHUMaHWA UM 3HAHUA O CO6LITUM, ero NOCNeACTBUAX UM BEPOATHOCTHU.

3 PucK 4YacTo onpeenstoT Mo OTHOLEHUIO K NoTeHuManbHbIM COObLITUAM (Kak onpegeneHo B PykoBoactee MCO
73:2009. 3.5.1.3) n ux nocneacTBmam (kak onpegeneHo B PykoBogcTtee MCO 73:2009. 3.6.1.3), uam K nx KombuHauunm.

4 Puck 4acTo BblpaxaeTcsi B TepMUHax KOM6UHaLMn nocneAcTBuii cobbiTva (BKIOYAs N3MEHEHUA B 06CTOATE b-
cTBax) U CBA3aHHbIX C HAMWN BEPOATHOCTel (kak onpeaeneHo B PykosogcTtee MCO 73:2009. 3.6.1.1) BO3HUKHOBEHUS.

[FTOCT P NCO 9000—2015, nyHKT 3.7.9]
30

KOMMNETEHTHOCTb (competence): Cnoco6HOCTb NPUMEHATb 3HAaHNA N HaBbIKMU A1 AOCTUXEHUA 0XU-
AaeMblX pe3ysibTaToB.

[FTOCT P MCO 9000—2015, nyHKT 3.10.4]
3To

OOKyMeHTuMpoBaHHaa wuHdopmauna (documented information): VHdopmauumsa, koTopas [O/HKHa
ynpasnaTbCca v nogaepxueaTbcs opraHusaumeii (3.2.1), 1 Hocutesnb, KOTOPbLIV ee COAePXNT.

MpumeyvaHuna

1 lokymeHTMpoBaHHaa nHhopmaumsa MoxeT 6bITb t060ro dhopmaTa 1 Ha /1I060M HOCUTeNle U MOXeT ObITb NONy-
yeHa 13 N60ro NCTOUHMKA.

2 lokymeHTMpoBaHHaa NHPopMaLUA MOXET OTHOCUTLCA:

- Kcucteme meHegxmeHTa (3.5.3). BkOYas cooTBeTCTBYOLWME nNpouecchl (3.4.1):

- K MHopmauum, co3gaHHom Ansa YyHKLMOHMPOBaHNSA OpraHm3aumnm (4OKyMeHTaumns):
- K CBUgeTeNbCTBaM AOCTUTHYTbIX pe3ynbTaToB (3anucu (3.8.10)).

[FTOCT P NCO 9000—2015, nyHKT 3.8.6]
311

npouecc (process): CoOBOKYNHOCTb B3avMOCBSA3aHHbIX U(1MN) B3auMOAENCTBYIOLWNX BUAOB AeATeNb-
HOCTU, UCNOJb3YIOLWMNX BXOAbl A5 NOSlyYEeHUs HAMEYEHHOro pesynbrara.
[FOCT P NCO 9000—2015, nyHKT 3.4.1]

3.12

pe3ynbTaThl fesTenbHocTu (performance): I3mepumeblii utor.
MpumeuvaHuns
1 Pe3yl1bTaTbI AeATeNbHOCTN MOTYT OTHOCUTBLCA K KOJIMYECTBEHHBIM N KA4€CTBEHHbLIM NOJTYYEHHbIM AaHHbIM.

2 PesynbTaTbl AeATeNIbHOCTM MOryT OTHOCUTBCA K MeHemxMeHTy (3.3.3) gelictBuii (3.3.11). npoueccam (3.4.1),
npoAaykuun (3.7.6). ycnyram (3.7.7), cuctemam (3.5.1) unm opraHusauyuam (3.2.1).

[FTOCT P NCO 9000—2015, nyHkT 3.7.8]
3.13

nepegava npouecca (outsource): 3akn04eHUe cornaweHus, B COOTBETCTBAM C KOTOPbIM BHELLHASA
opraHusaums (3.2.1) BbINONHAET YacTb PyHKUUM namn npouecca (3.4.1) opraHusaumu.

NMpumeuyaHne — BHeWHss opraHM3ayms He BXOAMT B 06/1aCTb MPUMEHEHUsI CUCTEMbI MeHepkMmeHTa (3.5.3).
XOTsl NepefaHHas PyHKUUS Uan npouecc noanagaroT nod o61acTb NPYMeEHEHUst CUCTEMbI MEHEeKMEHTA.

[FOCT P MCO 9000—2015, nyHKT 3.4.6]
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3.14
MOHUTOPUHT (Monitoring): Onpegenenune (3.11.1) ctatyca cuctemsl (3.5.1). npouecca (3.4.1). npoayk-
uum (3.7.6). ycnyru (3.7.7) unu fencreus.

NMpumeuvaHne — [ns onpeaeneHnsa crtatyca MOXeT BO3HUKHYTb HEO6XOANUMOCTb NPOBEPUTb, MPOKOHTPO/IMPO-
BaTb WIN OTCNeAUTb.

[FTOCT P NCO 9000—2015. nyHkT 3.11.3]

315

M3MopoHus (measurement): MNpouecc (3.4.1) onpegenexHns BeNNyHbl.
[FOCT P NCO 9000—2015. nyHkT 3.11.4]

3.16

ayauT (audit): Cuctematuyeckuid, HesaBUCKMMbIA W AOKyMeHTUpyeMblli npouecc (3.4.1) nonyuye-
HUA 06BLEKTUBHbLIX cBUAETENbCTB (3.8.3) M UX O6BLEKTMBHOIO OLEHUBaAHWA [A/11 YCTAHOB/IEHUSA CTeneHu
COOTBETCTBMA kpuTepuam ayguta (3.13.7).

MpumMmeyaHwnsa

1 AyauT MoxXeT 6biTb BHYTPEHHUM (ayAuT, NPOBOAVMbIA NepBO CTOPOHOW) UMM BHEWHUM (ayauT, NPOBOAUMBI
BTOPOW UK TpeTbeli CTOPOHOI), a Takxe ayAnT MOXeT 6bITb KOMMAEKCHbIM (3.13.2) nnn coBMmecTHbIM (3.13.3).

2 BHYTPEeHHWI ayauT NpoBOAWT cama opraHusalus Uiy BHeLWHAS CTOpoHa OT ee UMEeHWU.
3 «CBUAETEeNbCTBO ayanTa» N «kputepuii ayauta» onpegenerdsl 8 FOCT P MCO 19011.

[FOCT P MCO 9000—2015. nyHKT 3.13.1]
3/17

cooTBeTcTBME (conformity): BeinonHeHne TpeboBaHus (3.6.4).
[FTOCT P NCO 9000—2015. nyHkT 3.6.11]

3/18

HecooTBeTcTBMe (nonconformity): HeBbinosHeHWe TpeboBaHus (3.6.4).
[FTOCT P CO 9000—2015. nyHkT 3.6.9]

3/19
Koppekuusa (correction): leiicTeue, NpeAnpuHATOE ANS YyCTPAHEHNUss 06HaPYXEHHOro HECOOTBETCTBUSA

(3.6.9).
[FOCT P MICO 9000—2015. nyHKT 3.12.3]

3.20

KoppekTupyloLee gelicteue (corrective action): eiicTBue, NnpeanpuHATOE A5 YCTPAHEHUS NMPUYUHBI
HecooTBeTCcTBUA (3.6.9) M NpefynpexaeHNs ero NOBTOPHOTO BO3HUKHOBEHUS.

[FOCT P CO 9000—2015. nyHkT 3.12.2]

r3n

NnocTosiHHOe ynydlweHue (continual improvement): MoBTopsAtOLWAACS AEATENBHOCTb N0 Y/YYLLIEHNHO
pesynbTaTtoB geAtesibHocTu (3.7.8).

[FOCT P NCO 9000—2015. nyHkT 3.3.2]

4 Cpepa opraHusauunm

4.1 TloHMmaHue cpefabl

YnpaBnsiowan KomMnaHus MHAYCTpMasibHOro napka [o/XHa onpefensTb BHELIHUE U BHYTpeHHue dak-
TOpbl. OTHOCSILLMECA K LeNSM ee UHTErpypoBaHHON CUCTEMbI MEHeIXMEHTa W CBSi3aHHble C (PYHKLMOHMPO-
BaHMEM W pa3BUTMEM WMHAYCTPMANIbLHOTO Napka, W BAUSIOWME HA ee CNOCOGHOCTb AOCTUIaTh NOCTaB/EHHbIX
uenei.

4
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WNHbopMaLmo 0 BHYTPEHHMX U BHELLHMX (DaKTOPax MOXHO HaiTW BO MHOTUX UCTOYHMKAX, TAKUX KaK BHY-
TPEHHVEe JOKYMEHTbl U COBeLlaHns, cpeacTBa MaccoBoi MHdopmaumn, otpacnesoil O63op «HAycTpranb-
Hble napku Poccumn», caiiT Accoumanny UHAYCTpranbHbIX NApKOB, BCTPEYN C MECTHLIMU U FOCYAapCTBEHHbIMN
opraHamu:

a) BHelwHMe hakTopbl cpeAbl ynpassioLLeil KoMnaHum:

1) makpoaKkoHoMuyeckne hakTopbl, Takne Kak NPOrHo3bl KypcOB BasllOT, 3KOHOMMUYEcKas cuTyauus,
NPOrHO3 MHMAALNUK, AOCTYNHOCTb KpeAUTOBaHUS,

2) coumancHble akTopbl, Takne Kak ypoBeHb MECTHOI 6e3paboTuupbl, 6€30NacHOCTb, YPOBEHb 06-
pasoBaHus,

3) nonutuyeckne hakTopbl, Takme Kak noauTuyeckas cTabuibHOCTb, rocyapCTBEHHbIE MHBECTULNN,
MeXyHapoHble TOProBble CornatleHus.

4) mecTHasa MHppacTpykTypa.

5) TexHonoruyeckne akTopsbl, TakMe Kak HoBble TEXHOMOMMW, MaTepuasbl 1 06opyaoBaHue.

6) KOHKYpEHLMS, TEHAEHUUN pas3BUTUA UHAYCTPMAbHbIX NapkoB, CTabUIbHOCTb PbIHKA.

7) chakTopbl, BAMAKOLWME Ha TPYAOBYO Cpefly, Takne Kak npaBoBble U 3aKkoHOAaTesbHble TpeboBaHus,
HOpMaTVBHbIE aKTbl, BKIOYAA NMPUPOA0OXPaHHOE 3aKOHO4ATe NbCTBO;

6) BHYTpeHHVEe (haKTopbl:

1) obwme pesynbTaTbl 4EATENBHOCTH, BKAOYasS (OUHAHCOBbIE pe3y/ibTaTbl yNpaBsioLweli KOMAaHuu.

2) pecypcsbl, BKOYas UHPPACTPYKTYpy, cpeny AN PYHKLMOHUPOBAHUS NPOLLECCOB, 3HAHUSI OpraHn-
3auuu.

3) yenoBeyeckmne acnekTbl, Takne kak KOMNeTEHTHOCTb MepcoHana, opraHusalmoHHas KynbTypa,

4) chakTopbl AEeATENBHOCTY, Takme Kak OyHKLMW 1 yCnyri, npeocTasnsemMble cneunann3mpoBaHHoii
ynpasnswooweli komnaHvei pesngeHtam WHAYCTPUAsIbHOrO Mapka, Nonb3oBatensam WHPaCTPYKTypbl UHAY-
CTpVanbHOro napka, pesynbTaTbl YHKUWOHWPOBAHUSA WHTEIPUPOBAHHOW CUCTEMbl MEHeMKMEHTA, OLeHKa
ynpasnsioLeli KoMnaHnm pesngeHTamu 1 nonb3oBaTensMm MHPaCTPYKTYPbl MHAYCTPUAIBHOTO napka.

5) dhakTopbl ynpasnieHns, Takme Kak npasuia 1 npoueaypbl ANS NPUHATUS PeLleHnidi Wnu opraHnsa-
LLMOHHas CTPpyKTypa.

Ynpasnsiowas koMnaHus go/kHa 6biTb OCBELOM/IEHA O TOM. Kakne BHYTPEHHUE U BHeLUHUe (hakTopbl
MOTYT U3MEHATLCA W YTO B OTHOLUEHUW 3TUX (DAKTOPOB AO/IKEH OCYLLECTBAATLCA MOHUTOPUHI N aHau3 Ha
perynsipHoli ocHoBe.

4.2 TloHUMaHuWe NOTpeBHOCTEl U 0XUAAHUI 3aMHTEepecoBaHHbIX CTOPOH

Ynpasnswowas KoMmnaHusa foskHa onpeaensits:

- 3aMHTEepecoBaHHble CTOPOHbI, MMEeLLe OTHOLLIEHNE K MHTerPUPOBaHHOW CUCTEME MEHEe)KMEHTA,;
- TpeboBaHMA 3TUX 3aNHTEPEeCOBaHHbIX CTOPOH.

MoryT 6bITb PacCMOTPEHbI HUXKENEePEeUNC/IeHHbIe NOTeHLNabHble 3anHTePeCcOBaHHbIE CTOPOHbI:
pe3naeHTbl MHAYCTPUaSIbHOTO Napka,;

- Nofb30BaTe MHPACTPYKTYPbl UHAYCTPUANBLHOIO napka,;

opraHbl rocyAapcTBEHHON BNacTn cyobekta Poccuiickoin ®egepauuy n MeCTHOro caMoynpaBneHus;
MHMLUMATOpP NpoekTa UHAYCTPUAbHOMO Napka;

VNHBECTOP MHAYCTPManbHOro napka;

3aCTPONLLMK MHAYCTPMANBHOTO napka;

KOHTPONVPYIOLLME OpraHbl;

accouymaums HAyCcTpuabHbIX NapKos;

OLEeHO4YHble KOMNAaHUN,

- 6aHKv 1 UHble KpeaUTHbIE Y NN3UHTOBbLIE OpraHM3aLuum;

- fesenonepckne KOMnaHuu;

BHeLlHMEe NoCTaBLUNKN,

paboTHUKM 1 Apyrve nuua, paboTaloLine OT UMEHWN OpraHn3aLmn.

Mpumepbl TpeboBaHWl 3aMHTEpPeCcoBaHHbIX CTOPOH BK/OYAOT B ceba:

1) TpeboBaHNA pe3naeHTOB MHAYCTPUABHOIO Napka;

2) cornatleHue o BeieHUN AesiTeNbHOCTY;

3) [0roBOPbI, 3aK/TH0YEHHbIE C BHELLHMMU NOCTaBLUUKaMm:

4) cTaHAapTbl HA CUCTEMbI MEHEAKMEHTA;

5) pe3naeHTHYI NOSINTUKY:

6) cornawleHuns ¢ 06LeCcTBEHHbIMW TPyNnamMu Uan HenpasuTeIbCTBEHHbIMY OpraHn3aLuamu:
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7) 3aKOHOLaTENLCTBO;

8) MemMopaHayMbl 0 B3aVMOMOHUMaHWK,;

9) paspelueHns, NUUeH3un Ui gpyrme opmMbl NOSTHOMOUWIA;

10) npvikasbl, BbINyLEHHbIE PEryiMpyoLWwumMn opraHamu,

11) cornalweHunsa 1 NPOTOKOSbI;

12) cornalueHns c opraHaMmmn rocyiapCTBeHHOW BNacT M MECTHOTO CaMoynpaB/ieHuUs.

13) 406pOBO/IbHBbIE MPUHLMMNLI U KOAEKCHI NPaKTYK;

14) skonornyeckne obs3aTenbLCTBA.

WHhopmauuio, nonyyeHHyto B pesynbTarte onpefeneHns n aHanvsa TpeboBaHnin 1 oXugaHuin sanHtepe-
COBaHHbIX CTOPOH, CrefyeT yunTbliBaTb NpY NaaHMpoBaHun (CM. pasgen 6).

3aunHTepecoBaHHble CTOPOHbLI U UX COOTBETCTBYIOLME TpeboBaHMNA MOTYT ObITb AUHAMUYHBLIMU, U NO3TO-
My crieflyeT OCYyLLeCTBAATb UX MOHUTOPUHT 1 aHa/n3 Ha perysiipHoli OCHOBeE.

4.3 Onpe,qeneHme obnactu npuMmeHeHns I/IHTerVIpOBaHHOVI CNCTEMblI MEHEOXXMEHTA

YnpaBnsiolwas KoMnaHusi JOMXHa onpefensTs rpaHulbl MHTETPUPOBaHHOW CUCTEMbI MEHEIKMEHTA U
OXBaTbIBAEMYIO €10 [AeSITENIbHOCTb, YTOGbI YCTAHOBUTL 06/1aCTb €€ NPUMEHEHUS.

Mpu onpefeneHun 061acTi NPUMEHEHUs cliedyeT paccMaTpuBaTh:

- BHELLHME W BHYTPeHHUe (DaKTopbl, ykasaHHble B 4.1;

- Tpe6GoBaHusi, ykazaHHble B 4.2;

- TUN MHAYCTPMALHOTO NapKa, KOTOPLIM YNpaB/seT KOMNaHus.

- NprYMeHsieMble ynpaBnsioLleii KoMnaHueil cTaHgapTbl HA CUCTEMbl MEHELXMEHTA.

O6nacTb NPUMEHEHUs A0/MKHA ObITb AOCTYNHA B BUAE [OKYMEHTUPOBAHHOM MH(hOpMaLMm, Hanpuvep B
BUAe pasgena «PyKoBOACTBO MHTErPUPOBAHHON CUCTEMbI MEHEAXMEHTa.

4.4 NHTerpnposaHHaa cMcTomMma MeHeaXMeHTa 1 ee npoueccsl

441 Ynpasnsiowan komnaHus fos/hkHa paspabatbiBaTb, BHEAPATb, NOAAEPXMBATL U MOCTOAHHO Y/yu-
LWaTb MHTETPUPOBAHHYIO CUCTEMY MEHEIKMEHTA, BK/1IOYAsA HEO6X0AMMbIE NMPOLECCHI U NX B3aUMOAERCTBUS, B
COOTBETCTBUW C TPeOOBAHUSAMUN HACTOALLEro cTaHjapTa.

Ynpasnsiowan KomnaHusa Ao/HKHa onpefensTb NpoLecc!, HeobXxoanMble AN UHTErPUPOBAHHOL cucTe-
Mbl MEHEXXMEHTA, 1 UX NPUMEHEHNEe B paMKax opraHm3auuu, a Takxe:

a) onpefensaTb TpebyeMble BXOAbl Y OXnAaeMble BbIXOAbl 3TUX NPOLECCOB;

b) onpeAenaTb nocnefoBaTe/IbHOCTb U B3anMOAelicTBME 3TUX NPOLLECCOB;

C) onpefenaTb U NPUMEHATb KPUTEPUU U MeTobl (BKIOYAA MOHUTOPWHT, U3MEPEHUS U COOTBETCTBY!IO-
Lme nokasaTenu pesynbTaToB AeATesIbHOCTM), HeobXoAMble ANA obecneyeHns pesynbTaTMBHOTO QYHKLMO-
HUPOBaHWA 3TUX NPOLLECCOB U YNpaB/eHNs VMK,

d) onpefensTtb pecypchbl, He0b6XoaUMbIE AN 3TUX NPOLECCOB, 1 06ecneynTb UX 4OCTYNHOCTb;

e) pacnpefenaTb 0643aHHOCTN, OTBETCTBEHHOCTb ¥ NO/THOMOYMSA B OTHOLLEHWMN 3TUX NPOLIECCOB;

f) yunTbiBaTH PUCKM 1 BO3MOXHOCTU B COOTBETCTBUW C TPEGOBAHNAMM, YKa3aHHbIMU B 6.1,

[) oueHuBaTb 3TU NPOLECChbl U BHOCUTb N06ble U3MEHEHNS, HeobxoanMble Ans o6ecneyeHus Toro, 4to
npoLecchl JOCTUrAIT HaMEYEHHbIX pe3ynbLTaToB;

h) ynyywatb npouecckl U UHTETPUPOBaHHYIO CUCTEMY MEHEeKMeHTA.

5 /NlnpgepctBo pykoBoAacTBa

51 JlnaepcTtso Y NPUBEPXKEHHOCTb

Mpu paspaboTke WHTErPUPOBAHHON CUCTEMbl MEHe)KMEHTa BbICLUIEMY PYKOBOACTBY ynpasnsioLeli
KOMMNaHun crnepyeT AEMOHCTPUPOBATL CBOE NNAEPCTBO U NMPUBEPXEHHOCTb B OTHOLLIEHUN UHTErPYPOBAHHOM
CUCTEMbI MEHEKMEHTA NOCPELCTBOM;

- obecrneyeHns paspaboTky NOAUTUKM (MONUTUK) U Lenein No acnektam AedATesibHOCTU (Hanpumep, Ka-
YecTBO. 3KOJI0TMA, OXpaHa TpyAa W Ap.). BKIOYEHHbIM B 06/11aCTb NPUMEHEHUS| UHTETPUPOBAHHOW CUCTEMbI
MeHeLKMEHTa;

- obecneyeHunst MHTerpaumn TpeboBaHWii HTErPUPOBaHHON CUCTEMbI MeHeAXXMeHTa B GU3Hec-npoLec-
Cbl YNpaB/istoLLeil KomnaHuu;

- obecneuyeHus pecypcamu, HeOGX0ANMbIMU ANA UHTETPUPOBAHHON CUCTEMbI MEHEIXKMEHTA;
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- pacnpocTpaHeHusi B opraHv3aluy NoOHUMaHWs BaXHOCTN Pe3ynbTaTMBHOTO MEHe)KMeHTa U COOTBET-
CTBUSA TPEBOBAHUSAM WHTETPUPOBAHHOW CUCTEMbI MEHE[KMEHTA;

- obecneyeHnss AOCTUXEHNA UHTETPUPOBAHHOI CUCTEMOI MeHe)KMeHTa LieNIeBbIX pe3ynbTaTos;

- PYKOBOACTBA W OKa3aHWa NoAfepXkn paboTHMKaM B UX yyacTun B obecneyeHun pesynbTaTUBHOCTY
WHTErpupOBaHHO CUCTEMbI MEHEIKMEHTA,

- copelicTBMS NOCTOSAHHOMY Y/yULLEHWIO;

- NOAAEPXKM APYrux COOTBETCTBYHOLMX PYKOBOAWUTENEW B AEMOHCTPaLMM MU NngepcTea B chepe ux
OTBETCTBEHHOCTMU.

5.2 Monutunka

BbicLueMy PYKOBOACTBY criefyeT paspaboTaTb MOMIMTUKY OpraHu3aLuu, UCXOAs M3 obLueil ctparternm
ynpasnsioLieli KoMnaHum, i1 BCeX acnekToB AeATeNbHOCTU (Hanpumep, KauecTBo, 3KO0rus, oxpaHa Tpyaa
U Op.). OXBATbIBAEMbIX UHTErPUPOBAHHON CUCTEMOV MeHeMKMEHTA. YNpaB/sioLas KOMNaHusi MOXeT UMETb
WHTErpUPOBaHHYIO MOIMTUKY, OXBATbIBAIOLLYIO BCE acnekTbl, NGO OTAE/bHYIO NOMUTUKY MO KaXKAOMY acnekTy.

Mpu pa3paboTke NOAUTUKK credyeT o6ecneunBaThb, YTOObI OHA:

- COOTBETCTBOBAsIa CTpATErMUeCckUM LienisM ynpassisiloLLeli KOMNaHuu 1 6UsHec-naaHy UHAYCTpUanbHO-
ro napka;

- co3pgaBana OCHOBY A/151 yCTAHOB/IEHUS Lieneil B COOTBETCTBYIOLWMX 061acTsX;

- BK/louasnia B cebs 0653aTeNbCTBO COOTBETCTBOBATH TPEGOBAHUSIM NPUMEHSIEMbIX CTaHAAPTOB Ha Cu-
CTEMbl MEHEKMEHTA,;

- BK/Il0Uana B ce6s 06513aTeNbCTBO MOCTOSHHO YYyYllaTh UHTETPUPOBAHHYIO CUCTEMY MEeHeKMEHTA.

MonmTukKa foMKHa BbiThb:

- OOCTYMHOI B JOKYMEHTUPOBAHHOM BUAE;

- [OBeJEeHHOI A0 CBefleHNsl nepcoHana;

- [OCTYMHOW ANs Pe3neHTOB NHAYCTPUASIbHOTO Napka v APYrnX 3aMHTePeCOBaHHbIX CTOPOH, HACKO/Ib-
KO 3TO NPUMEHUMO.

5.3 ®YHKUNMN, OTBETCTBEHHOCTbL M NOJIHOMOYUA

Bbiclee pyKoBOACTBO AO/MKHO obecneumBaTb OnpefesieHne u foBefeHve [0 CBeAeHWs nepcoHana
ynpaBsnsioweii KoMnaHuy OTBETCTBEHHOCTM U MOSIHOMOYWIA AN BbINOMIHEHWS COOTBETCTBYHOLMX (DYHKLWA 1
NpOoLLeCCOB VHTErPUPOBAHHOW CUCTEMbI MEHE)KMEHTA.

Bbicwemy pykoBOACTBY ciefyeT Takke pacnpegenntb 0683aHHOCTA, OTBETCTBEHHOCTb U MOSIHOMOYUS:

- AnsA obecneyeHnsi COOTBETCTBUS MHTEIPUPOBAHHOW CUCTEMbI MEHELXMEHTA TPe6OBaHUAM, NPUMEHS-
eMbIM ynpaB/sioLLeil KomnaHueh cTaHAapTOB Ha CUCTEMbl MEHEAXKMEHTA,

- obecneyeHns NONyvyeHnss HameyeHHbIX pesynbTaToB NPoLEeCcCosB;

- OTYETHOCTW BbICLUEMY PYKOBOZACTBY O pe3ynbTatax (PYHKLUOHWPOBAHWA WHTErPUPOBAHHOW CUCTEMbI
MeHe)KMeHTa 1 BO3MOXHOCTAX ee ynydweHus (cm. 10.1),

- COXpaHeHWs LefIoCTHOCTWN UHTErpupoBaHHON CUCTEMbI MEHeKMeHTa Npy NAaHWpoBaHUW 1 BHeApe-
HUU 3MEHEHWIA.

6 MnaHupoBaHue

6.1 lnaHupoBaHWe Cc y4eTOM PUCKOB

Mpn co3paHun 1 obecneveHun PYHKLVOHNPOBAHMSA UHTETPUPOBAHHON CUCTEMbI MEHe)KMeHTa ynpas-
NALWas KOMNaHWsa A0/KHA ONpefenunTb, Yero OHa Xo4eT AOCTUYb, T. €. CBOU LeNn U MyTW UX JOCTMXEHUS. B
npouecce nNaaHMPOBaHNA yrnpaBAsaioWwas KOMNaHus Ao/HKHa paccMaTpuBaTb BHYTPEHHWE U BHELWWHWE hakTo-
pbl (cM. 4.1) 1 COOTBETCTBYIOLME 3aNHTEPECOBAHHbIE CTOPOHbI (CM.4.2), KOTOPbIe MOTYT NOBMAUATL HA [OCTU-
XeHVe MHTerpypoBaHHON CUCTEMON MeHeMKMeHTa ee HaMeUYeHHbIX pe3ynbTaTtoB. 3TO BKIOYaeT onpejene-
HMe COOTBETCTBYIOLLMX PUCKOB 1 BO3MOXHOCTEN.

Ynpasnswowasa KoMnaHus A0o/XHa nnaHnposaTh:

a) [,eicTBUS B OTHOLLEHUW 3TUX PUCKOB 1 BO3MOXHOCTEW;

6) Kakum obpazom:

- VHTErpupoBaTb U BHeAPATb 3TV AeCTBUA B NPOLECChl UHTErPUPOBAHHON CUCTEMbI MEHELKMEHTA,

- OUEeHUBaTb Pe3yNbTaTUBHOCTb 3TUX AENCTBUNA.
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6.2 Llenn MHTerpupoBaHHOWi CUCTEMbl MEHEXXMEHTA U NNaHMPOBAaHNE UX AOCTUXEHUS

YnpaBnswoowas kKoMnaHusa LO/HKHA YCTAHOBUTbL LieNIN MO Kax4OoMy U3 acnekToB AeSTeNbHOCTU (Hampu-
Mep. KauecTBO, 3KOOTNSA, oxpaHa Tpyha W Ap.). Ha KOTOpble pacnpocTpaHsaeTcs MHTerpupoBaHHas cuctema
MeHe)KMEeHTa, AN COOTBETCTBYHOLUMNX (PYHKLMIA 1 YPOBHE opraHusauum.

Lienv [o/mKHbI:

- ObITb COrIacoOBaHHbLIMY C NMOSIMTUKOW B COOTBETCTBYHOLLEN 061acTy;

- OblTb U3MEPUMbIMUN (ECNIN 3TO OCYLLECTBMMO Ha NpakTuKe);

- yunTbiBaTh MPUMEHMMbIE TpeOOBaHNS:

- nognexarb MOHUTOPUHTY;

- OblTb AOBELEHHbIMU 0 CBELEeHUS nepcoHana;

- aKkTyannsmpoBaTbCs N0 Mepe Heob6XxoANMOCTH.

Ynpasnsiowias KOMAaHus A0/MKHA COXPaHATb OKYMEHTUPOBAaHHYO NHGOPMALMIO O LIeNsiX.

Mpy nnaHMpoBaHWUM AeCTBUIA MO AOCTUXEHMWIO Lenell Heo6xoanMOo onpeaensTh:

- YTO AOJDKHO 6bIThb CAEMAaHO;

- Kakue noTpebyloTcs pecypcehl;

- KTO 6yJeT HecCT! OTBETCTBEHHOCTb;

- Korfa aTv AeicTBusA 6yayT 3aBepLUeHbl;

- Kakum obpasom 6yayT oueHMBaTbCA pesysbTaTbl.

®opMbl NNaHNPOBaHUS, NNAHOBbLIE LOKYMEHThlI ONpefensiTcs ynpaBnsioleil komnaHuei. Ypao6Hou
chopmMoli NnaHNpoBaHUss MOXeT 6biTb DOPMMPOBaHME NPOrpamm, BKIOYAOWMNX Leu 1 AeiACTBUS No ux f0-
CTUDKEHMIO MO KaXA0MYy acnekTty AeAaTesIbHOCTU.

6.3 MNnaHMpoBaHWe U3MEHEHNIA

Tam. rge ynpasnsioLias KoMnaHus onpegensieT Heo6XoANMOCTb U3MEHEHUI B MHTErPUPOBAHHOW cucTe-
Me MeHeMKMeHTa, 3T U3MEHEHNs cneayeT OCYLEeCTBNATbL Ha N/1aHOBOW OCHOBe (CM. 4.4).

Mpu 3TOM cnegyeT paccMaTpuBaTh:

a) Leslb BHOCUMOIO M3MEHEHNS U BO3MOXHbIE€ NOCNEACTBUSI €10 BHECEHUS,

b) LENOCTHOCTb UHTETPYPOBAHHOI CUCTEMbI MEHEKMEHTA:

C) AOCTYNHOCTb PEecypcoB.

d) pacnpegeneHnue nnu nepepacnpegeseHne 06893aHHOCTEN, OTBETCTBEHHOCTY U MOSTHOMOYWIA.

7 CpepcTtBa obecneveHus

7.1 Pecypchl

Ynpasnsiowas KomnaHus Jo/mKHa onpefensats n obecneunsaTtb pecypcbl, Heo6Xxogumble A5 paspaboT-
KW. BHeApeHus, nogaepxaHns B paboyemM COCTOSAHUM M NOCTOAHHOTO Y/TyYLlEeHNA HTErpUpPOBaHHON CUCTEMbI
MeHeKMeHTa.

Mpwv onpegeneHnn aTuX pecypcos criedyeT YUnTbiBaTb TeKyLLe BO3MOXHOCTU (Hanpumep, nmetoLmecs
martepuasnbl, OCTYMHOCTb U KOMNETEHTHOCTb NepPcoHana, TeXHWKY, MHhopMaL o, 34aHNs, COOPYXXEHUS U UH-
XeHepHble ceTn) 1 /llobble orpaHNYeHus.

7.1.2 YenoBeyeckne pecypchbl

Ynpasnsoowas KoMnaHus 4o/xHa onpeaensaTb U o6ecneyvBaTtb Haanune OMKHOCTHBIX NL,. HeE06X0au-
MbIX 419 Pe3yNbTaTMBHOIO BHEAPEHUS NHTETPUPOBAHHOW CUCTEMbI MEHeI)KMeHTa 1 ANA (DYHKLMOHUPOBaHNSA
1 yrnpas/ieHVs ee npoLeccamu.

7.1.3 NHdppacTpykTypa

Ynpasnswoowas KoMmnaHua fo/mKHa onpefensTts, co3fasaTtb U NOAAEPXKMBATL UHAPACTPYKTYPY, HEO6XO-
AVMYI0 ANs PYHKLMOHUPOBaHNA ee NPOoLEecCoB C Lesbio AOCTUXKEHNA COOTBETCTBUS YCyT.

NMpumeuvaHne — NHdpacTpPyKTypa FMOXET BKAOYaTb B cebs:

a) 34aHUA 1 CBA3aHHbIE C HUMU MHXEHEPHble CeTU N CUCTEeMBbI;

b) o60py0BaHuNe, BK/IlOYAA TEXHUYECKNE 1 MPOrpaMMHble CpefCcTBa:
C) TpaHCNOPTHbIE PecypcChbl:

d) MHPOPMALMOHHbIE N KOMMYHUKaLMOHHbIE TEXHOMNOTUN.

7.1.4 Cpepa AN yHKLMOHMPOBaAHUA NPOLLECCOB
Ynpasnsawoowas KomnaHua fo/mkHa onpefensaTb, co3fasarb U NoAAepXusaTb cpegy, Heobxoanmyo ans
PYHKLMOHMPOBaHNSA ee NPOoLLeCCoB 1 JOCTVXEHNSA COOTBETCTBUA TpeboBaHNAM K NPOAYKLMN 1 yCayram.
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7.2 KOMNeTeHTHOCTb

YnpaBnsiowas KoMnaHusi f4oSKHa:

- onpeaensitb HEO6X0AMMY0 KOMNETEHTHOCTb NnL(Nnua). BbINOAHAKWMX(ero) paboTy nog ee ynpasne-
HMEeM. KoTopasi OKa3blBaeT B/MsIHUE HA pe3ysibTaTbl UHTErPUPOBAHHOI CUCTEMbI MEHEKMEHTA,;

- o6ecneunBatb KOMNETEHTHOCTb 3TWX JIML, HA OCHOBE COOTBETCTBYIOLLEro 06pa3oBaHusi, NOArOTOBKU
nnn onbiTa,

- rAe 3T0 BO3MOXHO, NpeanpuHUMaTh AelCTBUSA, HanpaBneHHble Ha noslyyeHve Tpebyemoli KoMneTeHT-
HOCTW. 1 OLEHMBATb Pe3y/ibTaTUBHOCTb NPeANPUHATBLIX AeCTBUiA, 1

- COXpaHATb COOTBETCTBYHOLLYH AOKYMEHTUPOBAHHYK WHhopMauuio, NOATBEPXAAIOLLYIO KOMMNETEHT-
HOCTb.

NMpumedyaHne — [MpeanpuHUMaemMble AeliCTBUS MOTYT BK/OYaTb B Ce6si, HaNnpumep, NpoBefeHne 0GyYeHus,
HacTaBHWYECTBO UMK NepepacnpegeneHne 06513aHHOCTEN cpean MMeloLWerocs nepcoHana, uayM Haem nuy,. o6nagatowmx
TpeGyeMbIM YPOBHEM KOMMETEHTHOCTMW.

7.3 OcBeoOM/IEHHOCTb

Nnua, BbINOAHAKOWME paboTy MNoA ynpaBieHWeMm ynpasAasiowel crneyvaiM3MpoBaHHON KoMMIaHuu,
[O/MKHbI 6bITb OCBEAOM/EHbI;

- 0 MOMUTKKE ynpaBnsLeil KOMNaHUN B 061aCTU NPUMEHEHUS UHTETPUPOBAHHON CUCTEMbI MEHEe X-
MEHTa,;

- CBOEM BK/afie B Pe3y/ibTaTMBHOCTb MHTEIPUPOBAHHOM CUCTEMbI MEHEXXMEHTA, BK/OUYas npenmMyLye-
CTBa OT yNy4lleHus pe3ynbTaToB B 06/1aCTU ee NPUMEHEHMS.

- NOCMeACTBMAX HECOOTBETCTBUNS TPEOOBAHNSIM MHTETPMPOBAHHON CUCTEMbI MEHEAKMEHTA.

7.4 O6bMmeH nHopmauueit

YnpaBnswowas cneuvanu3upoBaHHas KOMNaHus AO/MKHA onpefensTb NOTPeO6HOCTb BO BHYTPEHHEM U
BHELLHEM 0O6MeHe nHdopmMaLmen B CBA3N C MHTErpUpPOBaHHON CUCTEMOI MEHeKMEHTA, BKoYas;

- kakas uHcpopmauua 6yaet nepefaBartbes;

- korga byaeT nepeAaBaTbCs UHpOpMaLIMSA,

- KoMy bygeT nepefaBatbCs MHpopmaLms.

7.5 lokymMeHTMpoBaHHasa nHgopmaumsa

7.5.1 O6uwme NonoxXeHus

WHTerpupoBaHHas cuctema MeHeXMeHTa A0o/HkHa BK/oYaTb B cebs;

- AOKYMEHTMPOBaHHY MHGOopMaLuio, Tpebyemylo NpuMeHSeMbIMU ynpaBAsiowWwed kKoMnaHuein cTaH-
JapTamy Ha CUCTEMbl MEHEL)KMEHTA;

- JOKYMEHTVMPOBaHHYI0 WHGOPMaLMIo, onpefeneHHyo ynpasnsioLlleli KoMmnaHneli kak Heobxoammyro
Ana obecneyeHns pe3ynbTaTMBHOCTN UHTETPUPOBAHHON CUCTEMbI MEHEXXMEHTA.

7.5.2 Co3gaHue n aktyanusaums

Mpu co3gaHun 1 akTyanusaymm JOKyMEHTMPOBaHHOW MHdopmaummn crnegyeTt cooTBeTCTBYOWMM obpa-
30M obecneunsarth:

- naeHTUUKaLMIO 1 onucaHve (Hanpvmep, Ha3BaHue, farta, aBTop, CCbII0YHbIA HOMEP):

- thopmart (Hanpumep, SA3biK, BEpCUA NPOrpaMMHOro obecneyeHus, rpaduyeckre cpeacTsa) u HocuTenb
(Hanpvmep, 6YMaXHbIN U 3NEKTPOHHBIN):

- aHanu3 v omumanbHoe 0f06peHVe C TOYKM 3peHNss 4OCTAaTOYHOCTU U NPUrOLHOCTY.

7.5.3 YnpaBfiieHne f0KYMEHTUPOBAHHON UHdopMaLmei

[okymeHTMpoBaHHas uHcopmauus, Tpebyemass MHTerpupoBaHHOW CUCTEMOW MeHe[XMEHTa, AO/HKHA
HaxoAWTbCA MoJ ynpasfeHnem B Liensix obecnevenHuns:

- AOCTYMHOCTW W NPUrOAHOCTU, e W KOr4a OHa Heobxoauma;

- [OCTATOYHOW 3aluTbl (Hanpumep, OT Hecob6MlAEeHNA KOH(PMAEHUNANBHOCTU, HEeHaaexallero uc-
nonb30BaHWA UM NOTEPU LieNIOCTHOCTH).

[ns ynpaBneHvus AOKyMeHTMpPOBaHHON WHopMaunein cnegyeTt npegycmartpveaTb cregylowme fei-
CTBUSI B TOW CTEMEHU, HACKONbKO 3TO NPUMEHUMO:

- pacnpegeneHve, obecneyeHve ee 4OCTYMHOCTM M NMOUCKA, BOCCTAHOB/IEHME W MCMOJIb30BAHNE;

- XpaHeHue 1 obecneyeHne COXPaHHOCTK, BKIOYAA COXpaHeHne pa3bopumBoCTy:
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- yNpaB/ieHNe U3MEHEHUSIMU (HanpuUMep, yrpaB/ieHne BepcUsmMm);

- cobnofieHne CPOKOB XpaHEHUs U MOPSIAKA YHUUTOXEHUS.

[0KyMEHTMpPOBaHHas VMH(OPMAaLUs BHELLUHETO MPOVUCXOXAEHNWS, ONpeAefieHHas ynpasssiolleii komMna-
HUell Kak Heo6xoanMMasi AN NAAHUPOBAHUS U (DYHKLMOHUPOBAHUA MHTETPUPOBAHHOW CUCTEMbI MEHEXMEH-
Ta. fo/KHA 6bITh COOTBETCTBYIOLLMM 06pa30M UAEHTU(ULMPOBAHA 1 A0/HKHA HAXOAUTLCS NOJA ynpaBieHueMm.

MpumeuyaHue — J[locTyn nogpasymeBaeT paspelleHne TO/IbKO NMPOCMOTPa AOKYMEHTUPOBaHHOW MHDopMauum
Mny paspelleHvie MPOCMOTPa C NOSIHOMOUYUSIMU MO BHECEHWIO N3MEHEHWUI B JOKYMEHTUPOBAHHYIO MHGOPMAaLMIO.

8 leaTeNlbHOCTb opraHusauuu. NMnaHupoBaHne u ynpasieHue

Ynpasnswowasi KoMnaHus Ao/DKHa NaaHMpoBaTth, BHEAPATb MpPoOLEecChbl, He06XoAnMble A5 BbINOJSIHE-
HMA TpeboBaHWil 3anHTEPECOBAHHbIX CTOPOH K BbIMO/IHEHMIO CBOUX (DYHKLWIA 1 YCNYT, BbIMOSIHEHUS AeACTBUIA,
onpeaeneHHbiX B 6.1. 1 OCyLEeCTBAATbL YNpaBieHne 3TMMU npoueccamy nocpeacTsoM:

- YCTaHOB/IEHUNS KpUTEPMEB A1 NPOLLECCOB.

- ynpaB/ieHUs npoueccamy B COOTBETCTBUM C YCTAHOBJIEHHbIMU KPUTEPUSIMU M TPpeBOBaHMAMMU, BKIIHO-
Yyas TpeboBaHWsA NPUMEHSEMbIX YNPaB/AloLWed KoMNaHuen cTaHgapToOB HA CUCTEMbI MEHEe)KMeHTa.

- COXpaHeHusi LOKYMEHTMPOBAHHOWN MHhopMaunn B o6beme, HEO6X0ANMOM 4151 06ecnevyeHuns yBepeH-
HOCTM B TOM. YTO MPOLLECCHI BbINOHAMIUCH TaK. Kak 3TO ObIJI0 3an/1aHNpPOBaHo.

[nsa Toro 4To6bl U36exarb OTK/IOHEHWIA OT MOMUTUKU, Leneil 1 NPUHATLIX 0653aTeNnsbCTB, MOXET ObiTh
paspaboTaHa LOKYMEHTUPOBaHHasA MHhopMaLms, BKIoYaloLwas, Hanpumep:

- XapaKTepucTuKM NpefoCcTaBsieMbIX YCYT;

- mpoueaypbl BbINOSIHEHNS NPOLECCOB;

- XapaKTepucTuKM NpUMeHSeMOl UHAPACTPYKTYPbI.

YnpaBnsowas koMmnaHus go/hKHa ynpasasTb 3anfiaHypoBaHHbIMU U3MEHEHUAMU B NpoLeccax U aHa-
nn3npoBaTh NOCNeACTBUS HENPEAYCMOTPEHHbIX U3MEHEHWIA, NpeAnpuHMMas Npu Heo6XoANMOCTN Mepbl feil-
CTBUSI MO CMSATYEHUIO /I0ObIX HEraTUBHbIX BO34ENCTBUIA.

YnpaBnsiowas KoMnaHus fo/xHa obecneyunBaTtb, YTOGbI NMPOLLECCHI, NepefaHHble BHELLHUM OpraHu3a-
UMAM, HaXOAWINCh NOJ yrpaBfeHneM. TUM v cTeNeHb ynpasieHns UAnN BAUSHWSA, MPUMEHseMble K 3TUM Npo-
LeccaM. JOo/MKHbl 6bITb ONpeAesieHbl B pamMmKax MHTErpupoBaHHOl cUcTeMbl MeHeIKMEHTA.

9 OueHKa pe3ynbLTaTtoB LEeATEe/IbHOCTU

9.1 MOHUTOPUHI, U3MEPEHUNE, aHa/In3 1 OLeHKa

YnpaBnsiowias KomnaHusi 4O/mMKHA UMEeTb CUCTeMATUYECKUiA NOAX0L K NPOBEAEHNIO HA PerynsipHoi oc-
HOBE MOHWUTOPWHIA, U3MEPEHUIA, aHaNn3a 1 OLEHKN rnokasaTteneli CBoeli AesiTeNbHOCTU. DTO MOXET AaTb BO3-
MOXHOCTb OpraHv3auun UMeTb ¥ UCMOoNb30BaTbh MHPOPMALMIO O NoKa3aTensx CBOel AeATENBHOCTU.

YnpaBnsiouias KoOMNaHus fomkHa onpeaensitb:

- UYTO AOJ/DKHO noanexatb MOHUTOPWUHTY U U3MEPEHNAM;

- MeTOobl MOHUTOPWHIa, U3MEPEHUS, aHaIn3a U OLLEHKN B TOI CTENEHU, HACKOMBLKO OHW NPUMEHNMbI B
Lensix obecneyeHnst 4OCTOBEPHOCTU Pe3y/bTaToB.;

- Korga n Kkem AO0/DKHbl NpoBOANTLCA MOHUTOPUHT N UBMEPEHNSA,

- KOrfa u Kem pesynbTaTbl MOHUTOPUHIA U U3MEPEHMIA AO/IXKHbI ObITh NPOAHAIN3UPOBaHbI U OLLEHEHBI.

YnpaBnsiowian KomnaHusa fomkHa o6ecneunBatb, YTo6bl B TOV Mepe, HAacKOMbKO 3TO NOAXOAUT A1t MO-
HUTOPWHra ¥ M3MepPEeHUs, UCMOMb30BaIOCh KaIMbpoBaHHOE WU NOBEpPeHHOe 060pyA0BaHMe U NPOBOAUIOCH
€ro TEXHMYEeCcKoe 06CnyxnBaHue.

YnpaBnsiowias KomnaHusi 4o/mkHa coobLaTh 0 CBOMX 3KOIOTMYECKUX pe3ynibTaTax AesiTeNIbHOCTU BHY-
Tp¥ opraHM3aummn n BOBHe, Kak 3T0O onpegesieHo npoueccom(ammn) o6MeHa MHhopMmauneli 1 kak Toro TpebyroT
NpUHATbIE 06sA3aTenbCTBa.

LlokyMeHTUpoBaHHbIe Npoueaypbl NPOBEAEHNS MOHUTOPUHIA, U3MEPEHUIA, aHaNN3a U OLEHKM MOTYT Mo-
MO4b B NOJ1y4yeHN cornacoBaHHbIX, BOCNPOMN3BOAUMbIX U AOCTOBEPHbIX AAaHHbIX.

YnpaBnsioowas KOMNaHus A0/IKHA COXPaHsATb COOTBETCTBYHOLLYHO AOKYMEHTUPOBAHHY WH(OPMAaL IO
KaK CBUAETeNbCTBA NOMTYYEHHbIX Pe3ynbTaToB.

YnpasnsioLwiasi KOMNaHus 40/HKHA OLeHVBaTb pe3y/ibTaTbl, CBA3aHHbIE C AeATENIbHOCTbIO B 06/1aCTU UH-
TErpupoBaHHOW CUCTEMbI MEHE)KMEHTA, U Pe3yNbTaTUBHOCTb UHTETPUPOBAHHON CUCTEMbI MEHE)KMEHTA.

o



FOCT P 57521—2017

9.2 BHYTpeHHue ayanTsl

YnpasnsioLwas KomnaHua fo/hkHa NPpoBOAMTb BHYTPEHHUE ayauTbl Yepes 3anjiaHupoBaHHble UHTepBa-
Nbl BPEMEHU ANS NOMyYeHUs MHpopMaLmMmn, YTO MHTErpupoBaHHas cucTema MeHegKMeHTa:

a) CooTBETCTBYET.

- cob6CTBEHHbIM Tpe60BaHUSAM OpraHv3aLuy K ee NHTErpUPOBaHHON CUCTeME MeHe)KMeHTa.
- TpeboBaHUAM NPUMEHSEMbIX yNpaBAstoLeli KoMnaHnelil CTaHAapToOB Ha CUCTEMbI MEHeKMEHTA:

6) pe3ynbTaTUBHO BHeApeHa U (DyHKLMOHUPYET.

Ynpasnsiowas KoMnaHus Ao/mKHa:

a) nnaHuposaTb, pa3pabaTbiBaTb, BHEAPATb U MOAAEPXKMBATL B paboyem COCTOSHUM MporpaMmy ay-
OWTOB. BK/OYas NEpUOAUYHOCTb U MeToAbl MPOBEeAEHNA ayAuToB, a Takke OTBETCTBEHHOCTb, TpeboBaHus,
KacarLecs niaHMpoBaHus, 1 NpegocTaBieHne 0TYETHOCTY;

6) onpeaenaTb KpUTEpPUX ayanToB 1 061acTb NPOBEPKM AR KaX0ro ayanTa,;

B) BblGMpaTh ayAMTOPOB U MPOBOANTL ayAuTbl Tak. YTOObI o6ecneynBanacb 06bEKTUBHOCTL U 6ecnpu-
CTPacTHOCTb Npouecca ayauTta:

r) obecneunBaTb Nnepegadvy MHhopmaumm o pesynbTatax ayaMToB COOTBETCTBYIOLUMM PYKOBOAUTENSAM:

[1) COXpaHsATb JOKYMEHTMPOBaHHY MHAOPMaLMio, Kak CBUAETEeNbCTBa, NOATBEPXAatoLMe BHeApeHue
nporpaMMbl ayMTOB W NOMyYEHHblE pe3y/bTaTbl ayAUTOB.

MnaHnpoBaHne NPOBEPOK A0/IHKHO OCYLLECTBAATLCA C YYETOM 3HAYMMOCTU NMPOLLECCOB 1 acnekToB opra-
HM3aLuMn 1 pe3ynbTaToB NPejLLecTBYOLWUX ayANTOB.

C uenblo onTyMM3auun TPYA0EMKOCTM ayAnTOB W UCKYeHNa fy6nmpoBaHusa B KpUTepuax ayauta u
06/1acTAX NPOBEPKU AN KaxJoro ayura LesiecoobpasHo BKIYaTb pas/inuHble acnekTbl fesATeNlbHOCTH (Ha-
npumep, Ka4ecTBO, OXpaHa OKpyXaloLei cpefbl, OXpaHa Tpyaa v Ap.). NpuBefeHHble B 061acT pacnpocTpa-
HEeHVS VHTerpupoBaHHOl cuCTeMbl. B aToMm cnyyae KomaHga ayAvTOpoB A0/MkHa obnajarte MHOTOAMCLMNAN-
HapHbIMU 3HAHMAMW A1 OXBaTa BCEX NPOBEPSEMbIX acnekToB AeATebHOCTU.

9.3 AHann3 co CTOPOHLI PyKOBOACTBA

Bhbicliee pyKoBOACTBO YNpaB/sioLLeli KOMNaHUM JOMKHO aHa/IM31poBaTh Yepes 3anjaHMpoBaHHbIe UH-
TepBasibl BPEMEHW UHTETPUPOBAHHYIO CUCTEMY MEHEIXKMEHTA B Lie/IsiX 0GECNeUeHNs] ee NMOCTOSHHON npuroa-
HOCTW. AOCTATOYHOCTU U Pe3yNbTaTUBHOCTU. AHANU3 JOJXKEH OXBaThbiBaTb BCE acnekTbl AesTeNIbHOCTY opra-
HM3aLMK. Ha KOTOPbIE PACNPOCTPAHSETCS UHTETPUPOBaHHAs CUCTEMA MEHEMKMEHTA.

JTOT aHa/IM3 AO/MKEH BKOUaTh B CEGSI PACCMOTPEHME:

a) cTatyca feiicTBuii no pesynbTatam npeabiayLx aHaIM30B cO CTOPOHbLI PYKOBOACTBA;

6) M3MEHEHWNIA BO BHELUHUX W BHYTPEHHUX hakTOpax, UMELWMX BaXKHOE 3HAUEHWE [/1s1 MHTErpUpoBaH-
HOVi CUCTEMbI MEHEXXMEHTA U MHAYCTPUA/IbHOTO Napka;

B) MH(bopMaLumn 0 pesynbTaTax AesaTe/IbHOCTU B 06/1aCTU NPUMEHEHUSI MHTErPUPOBAaHHONM cUCTEMbI Me-
He)KMEHTA. BK/IIOYAs TEHAEHLMW, OTHOCALLMECS K

- HECOOTBETCTBUAM M KOPPEKTUPYIOLLMM AEACTBUSIM.
- pesynbTataMm MOHUTOPUHIA U U3MEPEHWIi 1
- pesynbTaTtam ayauTosB;

r) BO3MOXHOCTE /151 NOCTOSAHHOTO Y/TyYLUEHNS.

BbIX0AHble faHHble aHa/IM3a CO CTOPOHbI PYKOBOACTBA [O/KHbI BK/IKOYAThL B CE6S PELUEHNs, OTHOCSALL M-
€csl K BO3MOXHOCTSIM A/151 MOCTOSIHHOTO Y/TyULLEeHUs1 U K JII06bIM HEOGXOAVMbIM M3MEHEHUSIM UHTETPUPOBAHHOM
CUCTEMbI MeHeKMeHTa.

Ynpasnsiowwas KoMnaHus JO/KHA COXPaHATb JOKYMEHTUPOBAHHYI0 MH(OPMALMIO Kak CBUAETE NbCTBA,
noATBEPXAAlOLMe pe3y/bTaTbl aHaiM3a Co CTOPOHbI PYKOBOACTBA.

10 YnydweHune

10.1 HecooTBeTCTBUA U KOppeKTUpylowmne gencrens

Mpy NoABNEHUM HECOOTBETCTBUS ynpaBnstowas KOMNaHUs AoskHa:
a) pearvpoBartb Ha AaHHOe HECOOTBETCTBME W, EC/IN BO3MOXHO, NpeAnpuHUMaTh AeincTBus:
- MO yNpaB/IEHNIO 1 YCTPAHEHMIO BbISIBIEHHOIO HECOOTBETCTBYUS.
- B OTHOWEHWUW NOCNeACTBUIA AAaHHOTO HECOOTBETCTBUS;
6) oueHnBaTb HE0H6XOANMOCTb AENCTBMIA MO YCTPaHEHWIO NPUYNH JaHHOr0 HECOOTBETCTBUS, YTOObI 13-
6exaTb €ro NOBTOPHOIO NOSAB/IEHNUSI UKW NOAB/IEHNUS B APYTOM MeCTe NoCPeCTBOM:
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- aHa/nn3a HecoOTBETCTBUS.
- onpejaeneHus NPUUMH, BbI3BABLUMX NOSIB/IeHUe HECOOTBETCTBUSI.
- onpejAeneHusl HaJIMuMsi APYroro aHaaorM4yHOr0 HECOOTBETCTBUS WM BO3MOXHOCTW €ro BO3HUKHO-
BEHUS;
B) BbINO/IHATL Bce HEO6X0ANUMble AeCTBUS;
r) NpoaHannM3NpoBaTh Pe3ybTaTUBHOCTb KaXKA0ro NPeAnpUHSTOr0 KOPPeKTUPYHOLLEro AelicTBUS;
[l) BHOCUTb NpW HEO6X0ANMOCTY N3MEHEHUS! B CBOKD MHTETPUPOBAHHYIO CUCTEMY MEHEeLXMEHTA.
KoppekTupytoLime AelicTBUS LOMKHbI COOTBETCTBOBATL MNOCNEACTBUSAM BbISIB/IEHHLIX HECOOTBETCTBUIA.
YnpaBnsiolwas KoMnaHus JO/KHA PerncTpupoBaTb M COXPaHATb AOKYMEHTUPOBAHHYH WHOpMaLuio
KaK CBMAETe/bCTBO;
- XapakTepa BbISIBIEHHbIX HECOOTBETCTBUI 1 NOCNeAyoLWMX NPeAnpUHATLIX AelcTBUiA;
- pesynbTaToB 1060r0 KOPPEKTUPYIOLLETO AeCTBYS.

10.2 TlocToAAHHOE ynydlleHune

Ynpasnswowaa KoMnaHus 0/HKHA NOCTOAHHO ynydlatb NpUrogHoOCTb, afekBaTHOCTb W pesynbTaTus-
HOCTb VIHTerVIpOBaHHOVI CUCTEMDbI MEHEXKMEHTA.
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