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Mpeaucnosune

1 NOATOTOBNEH O6LecTBOM C OrpaHUYeHHON OTBETCTBEHHOCTbLIO «/IH(hOpMaLMOHHO-aHanMTuyec-
KWl BbluMCANUTENbHbIA LeHTp» (OOO WMABLL) Ha ocHOBe COGCTBEHHOrO NepeBofa Ha PYCCKWI A3bIK aHr/10-
A3bIYHON BEPCUM CTaHAapPTa, YKa3aHHOro B NyHKTe 4

2 BHECEH TexHuuyeckum KomuteToM no ctaHgapTtusaummn TK 22 «HhopmayoHHble TEXHONOornm»

3 YTBEPXXAEH 1 BBEJEH B ,EI,EI7ICTBI/IE Mpukasom degepanbHOro areHTcTBa Mo TEXHUYECKOMY
perynnposaHunio n metTponornn ot 26 masa 2017 r. No444-ct

4 HacToswmin ctaHgapT UAeHTUYEeH MexayHapogHomy ctaHgapty MICO/M3K 33001:2015 «MHdopmaum-
OHHasA TexHonormsa. OueHka npouecca. MoHATMA K TepmuHonorus» (ISO/IEC 33001:2015 «Information
technology — Process assessment — Concepts and terminology», IDT).

MCO/M3K 33001 pa3spaboTaH nogkomutetom MK 7 «CuctemHas v nporpamMmHas MHXeHepusi» COBMeCT-
Horo TexHuyeckoro kommteta CTK 1 «MHopmaLoHHble TexHonornm» MexayHapoaHol opraHv3aumu no
ctaHgapTumsauun (MCO) n MexayHapoaHoOW anekTpoTexHuyeckoli kommuccumn (M3IK).

HanmeHoBaHve HacToALero ctaHgapTa U3MEHEHO OTHOCUTE/IbHO HaUMEHOBaHWA yKa3aHHOro Mexay-
HapoAHOro AoKyMeHTa Ans npuBegeHns B cootsetctene ¢ FOCT P 1.5—2012 (nyHKT 3.5).

Mpy NpYMEeHeHNN HacToALWEero cTaHAapTa pekoMeHAyeTCsa UCM0/Ib30BaTh BMECTO CCbIIOYHbIX MeXyHa-
POAHbIX CTaH4apTOB COOTBETCTBYIOLME UM HaLMOHa/bHble CTaHAAPTbl, CBEAEHUA O KOTOPbIX NPUBELEHbI B
A0MONHUTENbHOM NpunoxeHun A

5 BBE/JEH BIEPBbIE

6 HekoTopble NONOXEHNsI MeXAYHApOAHOro CTaHAapTa, yka3aHHOro B NyHKTe 4. MOTYT SABNATLCS 06bek-
TOM naTeHTHbIX NpaB. ICO n M3K He HecyT 0TBETCTBEHHOCTY 3a MAEHTUMKALMIO NOAO0GHbIX NATEHTHBIX NMPaB

MpaBuia NpUMEHeHNA HaCTOSILLLEr0 CTaH4apTa YCTaHOoB/EeHbl B CcTaTbe 26 ®efepanbHOro 3akoHa
0T 29 mioHa 2015 r. Ne 162-93 «O cTaHgapTu3auun B Poccuiickoin degepaunn». NHchopmauus 06 nameHe-
HUSAX K HACTosALWEeMy CTaHfap Ty ny6anKyeTCs B eXerogHoM (No COCTOSHUIO Ha 19HBaps TeKyLero roga)
UH(OpMaLMoOHHOMYKa3aTene «HaunoHanbHble cTaHAapThi», a opuLmanbHbIA NIOKCT N3MeHeHuli nnonpa-
BOK— B €XeMeCA4YHOM MHAOPMaLMOHHOM yKasaTene «HauuoHanbHble cTaHgapTbi». B cnyyaB nepe-
cMoTpa (3amMeHbl) WM OTMEHbl HacTOsAWEro craHjapTa COOTBEeTCTBYKLIEe yBejoMIeHne 6yaeT
ony6/nKOBaHO B GnvkaiilleM BbIMyCKe €XeMeCAYHOro MHGOPMauMOHHOro ykasaTensa «HaunoHanbHble
cTaHfapTbi». CoOTBeTCTBYyWas UHpopMaLmsa, yBeLOM/EHNE U TEKCTbl pasmelalnTCca Takke B
MH(OpPMaLMOHHO cucTemMe obLero Nnonb3oBaHnsa — Ha ouumanbHoM caiTe defepanbHOro areHTcTBa
N0 TEeXHNYECKOMY pPeryiMpoBaHu1Io  MeTponorum B ceTu MHTepHeT (mvw.gost.ru)

©CrtaHpgapTuHpopm, 2017

HacTosuii cTaHAapT He MOXET GbITb BOCNPOU3BEeH, TUPXUPOBAH U pacnpocTpaHeH BkayecTse ou-
umansLHoro uspaHus 6es3 paspelleHns ®efepasibHOro areHTCTBa Mo TeXHUYECKOMY PeryiMpoBaHuio u MeTpo-
norumn
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BeBegeHve

HacTosiwumii MmexayHapoaHsblli cTaHAapT paspaboTaH B3ameH MCO/M3K 15504-1:2004.

B HacTosem cTaHAapTe COAEPXUTCA rnoccapuii TEPMUHOB, OTHOCALLMXCS K Pe3y/IbTaTVBHOCTY OLLEHKN
npotecca, a Takke BBeieH1e B 06LLY0 CUCTEMY NOHATUI U CTaHAAPTOB, NPUMEHSAEMbIX A1 OLLEHKM npoLecca.
B HacToseM cTaHAapTe yKkasaHbl OCHOBHbIE KOMMOHEHTbI, 06ecneynBaloLLe pe3ybTaTuBHOCTb OLLEeHKM NPpo-
Lecca. onmcaHbl pe3ybTaTbl 3TOW OLEHKW, a Takke NpuBeAeHbl CMOCO6bI MPUMEHEHUS Pe3ybTaToB OLEHKN.

MCO/M3K 33001 OTHOCUTCA K MHOXECTBY MeXAyHapoAHbIX CTaH4apToB, o6ecrneyunsatoLLmx cogepxa-
TeJIbHYI0 U nocnefoBaTefibHYyl0 OCHOBY [/11 OLEHKVM XapakTepuCTUK KadecTBa npouecca, OCHOBaHHbIX Ha
06BEKTUBHBIX faHHbIX peanusauuu npoueccos. OCHOBbI OLLEHKM 0XBAaTbIBAKT NPOLLECCHI, UCNOJIb3yeMble npu
pa3paboTke, CONPOBOXAEHNN NIKCNNyaTalumn cuctemM Bo61acTm MHOPMaLNOHHBIXTEXNOMOTWIA. aTakxe npu-
MeHsieMble Npu NPOeKTUPOBaHNW, Nnepegaye, NocTaBke 1 yNydLleHUn ycayr. B uenom B aTux MmexgyHapoaHblixX
cTaHgapTax paccmaTpuBatoTCA KayeCTBEHHbIE XapakTepuCcTUkM npouecca /o6boro Tmna. PesynbTarbl OLLEHKM
MOTYT UCMOJIb30BaTbLCA A/19 Y/yULIEHUs npoLuecca Wiv onpegesieHns n oneprpoBaHns puckamu, CBA3aHHbIMN
C MPUMEHeHNeM NpPoLLECCOB.

MHOXeCTBO MexAyHapoAHbIX cTaHgapToB, HaunHaa ¢ WCO/M3K 33001:2015 wu 3akaHumBas
MCO/M3K 33099. 0603HaueHHbIX kak cemeincTBo ctaHgapToB WCO/M3IK 330XX. onpenensiet TpeboBaHus u
pecypcbl, HeobxonMble [/15 OLEHKM npouecca. B HacTosweM cTaHgapTe onucaHbl NosiHas apxXutekTypa u
cofepxaHue cemelictBa ctaHgapToB MCO/M3K 330XX. OnmcaHue ob6Lwmx npobniem, UMeKLLUX OTHOLIEHNE K
OLIleHKe COOTBETCTBMS 1 OLLEHKE XapaKTepPUCTHK KayecTBa npoLecca v opraHM3aLMoHHOR 3penocTu npouecca,
npuseneHo B MCO/M3K 29169.

HekoTopble mexayHapoaHble cTaHAapTbl cemeiicTea MCO/M3K 330XX ans oueHkn npouecca paspabo-
TaHbl C Lie/Ibl0 3aMEHbI U pacLuMpeHns YacTeil cepum ctaHgaptos MCO/MBOK 15504 [13]. B HacTosLEM CTaH-
JapTe npvBefeHbl AeTa/lbHble OTINYMA cemeiicTBa cTaHgapToB MCO/M3OK 330XX oT cepum cTaHAapToB
MCO/M3K 15504 (cMm. npunoxeHue A).
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HALULMWOHANBHBIN CTAHAAPT POCCUWNCKOWN GENLEPALUMN

NHopMaLoHHbIE TEXHOMOTUN
OLLEHKA MPOLECCA

MoHATNA U TEpMUHONOTNA

Informatton technology. Process assessment. Concepts and terminology

fNata BBegeHns — 2018—03—01

1 O6nacTb NPUMEHEHUS

B HacTosLeM cTaHAapTe COAEPXUTCA NepevyeHb OCHOBHbIX TEPMUHOB, OTHOCSLLMXCA K OLeHKe npouec-
ca. Hactoswuii ctaHgapT npefocTaBnseT 06y MHopMaLmnio 0 MOHATUAX Npoueaypbl OLEHKU npouecca,
NPUMEHEHNN OLLEHKM NpoLecca AN aHan3a 4OCTUTHYTbIX Ka4eCTBEHHbIX MOKa3aTenei, a Takke 06 NCNob30-
BaHMU pe3ysbTaToB OLEHKM MpoLecca B ynpaBfeHun. B HacTosweM cTaHfapTe COAEPXKUTCA BBeAEHME B
cemelictBo cTaHgapToB ICO/M3K 330X X. npvMeHsieMbIX A1 OLLeHKU NpoLecca, onucaHune Toro, kak otaesb-
Hble KOMMOHEHTLI AHHOTO CEMeiCcTBa CTaHAapPTOB COBMELLLATCS APYT C APYTOM, a TakKe UHCTPYKLUM MO 1X
BbIGOPY U NpuMeHeHuto. CTaHAapT pasbsAcHAeT TpebGoBaHUSA METOAMKM U ee MPUMEHEHWEe A/ OLEHKM
npouecca.

Monb3oBaTeNn HaCTOSLLEro CTaHAapTa A0/MKHbI 3HATb TEPMUHOJIOTMIO U CTPYKTYPY, YCTAHOB/IEHHYIO B
HeM. nocse Yyero Heo6xoANMO 06pPaTUTLCA K COOTBETCTBYIOLLUM 3/IEMEHTaM MeTOAMKM, UCXOASA N3 KOHTEeKCTa
NPOBOAVNMOL OLEHKU.

MpumeuyaHune — B HacTosAweM cTaHgapTe COAepXaTcsa TEPMUHbI, ucnosnb3yemble B MCO/M3K 33001 —
NCO/M3K 33019 cemeiictBa ctaHgapToB MCO/M3IK 330XX, a Takxe KoUYeBble TEPMUHbI, NCNONb3yeMble B APYTUX JOKY-
MeHTax fjlaHHOro cemelicTBa. OnpeAeneHus TEPMUHOB, OTHocALWMXCcA kK UCO/MIK 33020 — MCO/M3IK 33099. npusepse-
Hbl B K&XX/JOM W3 laHHbIX CTAHJapTOB.

2 HopMaTUBHbIE CCbI/IKU

B HacTosieM cTaHAapTe NPYMEHEHbI ClieayoLLe HOpMaTUBHbIE CCbIIKU. 115 AaTUPOBaHHbIX [LOKYMEH-
TOB UCMOJIb3YIOTCA TOMLKO yKa3aHHble n3fanns. Jna HefaTpoBaHHbIX 4OKYMEHTOB NCNO/b3YTCSA nocneHme
U3aHNS C yYETOM BHECEHHbIX B HUX U3MEHEHWIA.

ISO/IEC/IEEE 24765:2010 Systems and software engineering — Vocabulary (CuctemHas v nporpam-
MHasl uHxeHepwus. Crnosapb)

3 TepMUHbI 1 onpeaeneHns

B HacToseM cTaHAapTe NpUMeHeHbl TEpMUHBI, onpeaeneHHble B UICO/MIK/MNNIP 24765, a Takxe cne-
AyloLrie TePMUHLI U onpeaeneHus.

3.1 TepMuHbI, OTHOCSALMECH K NpoLeccamM U ynpaseHuo nmu
311

npuobpeTatlas ctopoHa (acquirer): 3auHTepecoBaHHas CTOPOHa, KoTopas NnpuoGpeTaeT UK Nony-
YaeT MPOAYKT UMW yCAyry OT NOCTaBLLMKA.
(MCO/M3K 15288:2008, cTatbs 4.1]

N3paHne opuymnansHoe
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3.1.2 onpegeneHHsblii npouecc (defined process): PeannsoBaHHbIli MpoLuecc, ynpasaseMblii u oopmu-
pyeMblii B pamkax cocTaBa CTaH4apTHbIX NPOLLECCOB OpraHn3aLlmn B COOTBETCTBUM C NPUHATLIMU B KOMNAHWK
VHCTPYKLUAMYU NO pa3pabdoTke.

MpumeuyaHune — [na onpefeneHHOro npoyecca npeaycMoTPEHO OnucaHue, OTPaxeHHoe U 06HOBAsieMoe a
foKyMeHTauun. OnpejeneHHblii npouecc o6ecneymBaeT pesynbTatbl pa6oThl, NPEAYCMaTPUMBAET ONPEAEeeHHble Mepbl 1
COAEepPXUT NPoUyto MHGOpPMaLMI0 B paMKax 06l ero komniekca npoLeccoB opraHnsaymu. OnpegesneHHblii npoyecc a pam-
Kax NnpoekTa o6ecneynBaeT 0CHOBY A5t NNAHUPOBAHNS U NOBbIWEHUS KaYecTBa 3a4ay NPoeKTa, a Takke AeicTBUS, Heo6-
X0MMble 471 peanusayun npoekTa.

3.1.3

pe3ynbTaTtuBHocTh (effectiveness): CTeneHb peanusauuny 3aniaHNpoOBaHHbIX MEPONPUATUIA 1 fOCTH-
XEHUSI HAaMEYEHHbIX Pe3y/ibTaToB.
[MCO 9000:2005. cTaTbsa 3.2.14]

3.1.4

MHOpPMaLMOHHBIA anemeHT (information item): OTaenbHO naeHTUdULMpyemMas eguHLa nHopma-
uuun. co3paBaemasi, XxpaHnumas v npefocTtaBnsiemas A1 UCNofb30BaHUS YENOBEKOM.

MpunmeyvyaHune — IHPOPMALMOHHbI 3/1EMEHT MOXeT cOo3[aBaTbCs B HECKO/IbKUX Bepcusx B npouecce
XW3HEHHOTO L1k/la CUCTEMbI, NPOrPaMMHOro o6ecneyeHus unn ycnyrn. CHHOHUM: UH( OPMaLUOHHbI NPOAYKT.

(MCO/MIK 15289:2011. cTaTba5.11 cyMeTOM U3MEHEHWIA]
3.15

opraHmsauus (organization): 'pynna paboTHUMKOB M He06XOAUMbIX CPeACcTB C pacnpenefieHuem
OTBETCTBEHHOCTMW, NOSTHOMOUYNI N B3AUMOOTHOLLIEHWIA.
(MCO 9000:2005. cTaTbs 3.3.1]

3.1.6

npouecc (process): CocTaB B3aMMOCBA3aHHbIX WV B3aNMOeiCTBYOLWNX MEPONPUATUNA, B pe3yfbTa-
Te KOTOPbIX UCXOHblE Pecypchbl NPeobpasyoTCcs B KOHEUHbI NPOAYKT.
(MCO 9000:2005. cTaTbs 3.4.1]

3.1.7 ynyyweHue npouecca (process improvement): [leiicTeus, npegnpuHumaemMble A1 NnoBbllEHUs
KayecTBa OpraHu3alMOHHbIX NPOLECCOB B COOTBETCTBUM C GM3HEC-MOTPEeGHOCTAMU W 3anpocamMu ApYyrux
3aTparnBaeMblX CTOPOH.

3.1.8cTaHfapTHbI npouecc (standard process): CocTaB KpUTEPUEB, UCNOJIb3YEMbIX A1 PErYIMPOBa-
HWSI NPOLIECCOB B OpraHun3auum.

MpumevaHuns

1BblWweyKa3aHHble ONpeAeneHns npouecca OTHOCATCA KOCHOBHbLIM 3/1eMeHTaM npouecca (M MX B3anMOOTHOLW EHN-
AM ApYyre APYrom), KOTopble 4O/MKHblI 6bITb MHTErPUPOBaHbI BONpeAeeHHble MPOoLecchl, pean3oBaHHble a npoekTax opra-
Huszauun. CraHaapTHbIi npouecc ycTaHaBnuBaeT nocsefoBaTeNbHOCTbL AelicTBU a opraHusauuun. Ero Hanuune
XenatenbHO 415 JONTOCPOYHOI CTABUNLHOCTA N COBEPLIEHCTBOBAHUSA.

2 CocTaB CTaHAapTHbIX MPOLECCOB OpraHM3auny ONUCbiBaeT OCHOBHbIE KPUTEPWUW NPOLECCOB, KOTOPble CTaHyT
4YacTblo onpefjesieHHbIX nNpoueccoB npoekta. CocTaB CTaHAaPTHbIX NPOLECCOB Takxe ONUCbiBAeT B3aMMOOTHOLWEHUS
(Hanpumep, 3akasbl U UHTepd elicbl) Mexay anemMeHTaMyn 3TUX NPOLLEeCCOB.

3 KpuTtepuu npouecca npeActaBasioT co60il cTpyKTypbl, (hopMupytoLinme npouecc. B ux kayecTtse MOryT MCNO/b30-
BaTbCA NOANPOLECCHI, MEPONPUATUA, 3a4a4N N T. 4.

3.1.9

nocTaBLwuk (supplier): KOpuguueckoe nam hnsnyeckoe Mo, 3akoyalrolLee cornaleHve c npuobpe-
TawLell CTOPOHOI Ha NOCTaBKy NPOAYKTa UMW YCyru.
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MpumeuaHuns

1 BKkayecTBe CMHOHMMA [JaHHOr0 TEPMUHA MOTYT 6bITb UCNOMb30BaHbI CIEAYOUIME TEPMUHBL: NOAPAAYNK, TPOU3-
BOAUTENDb, NpOAaBel,.

2 NHorpa npuobpeTatol,an CTOPOHA U NOCTaBLW UK MOTYT BXOAWUTb B O/AHY OpraHu3aumio.

[MCO/M3K 15288:2008, ctaTtba 4.30]

3.1.10 cneuundnyecknin npouecc (tailored process): Pe3ynbTar yny4yleHms ctaHgapTHOro npouecca.
3.1.11 uHcTpyKuna no ynyduweHuto (tailoring guideline): MHcTpykuma no gopaboTke cTtaHAapTHOro
npotecca.

MpumeuvaHuns

1 YnyyweHue npouecca agantupyeTt onucaHune npouecca Ana JOCTUXEHNSA onpejeneHHoOro pesynbtata. Hanpu-
Mep, B paMKax NpoekTa co3jaeTcs CO6GCTBEHHbIN onpefenieHHblil Npoyecc NyTeM ynydylleHus cTaHfapTHbIX NpoLeccos
opraHusalum c y4eToM Leneii, orpaHnyeHnii n cpeasl peannsauumn npoekta. CoctaB cTaHAapTHbIX NPOL,ECCOB OpraHn3a-
Luun onucbiBaeTca Ha o6UieM ypoBHe, KOTOPbI/i He MOXeT 6biTb MCNOMb30BAH HaNpsIMyl Npu peanusauuu npouecca.
WNHCTpyKUUK No ynyuweHnto obecneynsatloT BO3MOXHOCTb ONpejeneHns npoLeccoB A5 KOHKPeTHbIX NoTpe6HOCTel.

2 VIHCTPYKLMM NO YNIYYLIEHNIO YKB3bIBAIOT HA TO. YTO MOXHO M UTO HEMb3A UBMEHUTbL, a TaKXe UAEHTUMPULMPYIOT KOM-
NOHEHTbl NPOLLECCOB, KOTOPbIE, BO3MOXHO, HEO6X0AUMO N3MEHUTD.

3.2 TepMUHbI, OTHOCALLMECSA K OLLeHKe npoLecca
321

oueHuBarLWmii opraH (assessment body): OpraHusauus, NpoBoAALLAS OLLEHKY.
MpumeuyaHne — Takum opraHoOM MOXeT 6bITb OpraHu3auusa Uan ee 4yacTb, MPOBOASALLLNE OLEHKY.

[MCO/M3K 17020:2000, cTaTbs 2.2]

3.2.2 orpaHnyeHust oueHkn (assessment constraints): OrpaHuUYeHns, HanaraeMble Ha UCMosb30BaHNe
pe3ynbTaToB OLEHKM 1 CBOGOAY BbIGOPA rpynMbl ML, NPOBOASALLEN OLLeHKY.

3.2.3 ncxopHble pecypchl oueHkn (assessment input): MiHdopmauusi, Heobxogumas AN Hayana
OLLEHKM.

NMpumeuyaHune — VCXOAHbIE PECYPCHI MOTYT U3MEHATHLCS B XO4E NPOBEAEHUS OLEHKU.

3.2.4 KOHEeUYHbIl NPOAYKT oueHKU (assessment output): Bce ocsisaeMble pe3ybTaThbl OLEeHKU (CM. Tep-
MUH «3arm1chb OLIEHKU»),

3.2.5 yuacTHuK oueHku (assessment participant): /lnuo, nvetollee 0643aHHOCTY B paMKax OLLEHKN.

NMpnmeyaHune — MNpumepamu y4acTHUKOB OL,EHKM MOTYT GbiTb 3aKa3umk OLLEHKU, OLeHLUKN 1 (W1Kn) opraHusa-
LMOHHble NoApa3sfAeNeHuns N ux YneHsbl.

3.2.6 uenboueHKN (assessment purpose): PopMynMpoBKa B paMkax MCXOAHbIX PECYPCOB OLLEHKMU, KOTO-
pas onpefensieT MOTUBbI NPOBEAEHNS OLLEHKN.

3.2.7 3anuncb oueHkn (assessment record): YnopsigoyeHHas AOKYMeEHTMpOBaHHas WHgopmauus,
OTHOCSILLAACA K OLEeHKe, NposiCHAILWAasa Wan noATBepxjatowas npoduan npouecca, co3faHHble B xofje
OLLEHKM.

3.2.8 o651acTb oueHkN (assessment scope): 'paHuLibl OLLEHKN B paMKax NCXOAHbIX PECYpPCOB OLEHKH,
onpegesieHne KOTopbIX BKOYaET B Cebs npefenbl KOMNeTeHL NN OpraHn3auoHHOro nogpasaeneHns B 0THO-
LLIEHUN OLEHKW. BK/IOYaeMble B HEE MPOLECChl, YPOBEHb Ka4YeCcTBa Kaxk/40ro oLLeHMBaeMOro npotecca, a Takke
KOHTEKCT, B KOTOPOM [leICTBYIOT NpoLecChl (CM. TEPMUH «KOHTEKCT npoLecca»),

3.2.9 3akas3uuk oueHkn (assessment sponsor): dusnyeckoe Uan PUANYECcKoe Lo, BXOAALLEe UIN He
BXOJslLee B OLEeHWBAaeMOe OpraHusauuoHHOe nogpasjerneHve, 3anpaluvsalrollee nposefeHne OLEeHKU 1
npepgocTtassoLee GUHaHCOBbIE UK NPoYMe Pecypchbl /15 ee NPoBeeHUs.

3.2.10 rpynna oueHku (assessmentteam): OfHO UM HECKONBbKO (DU3NYECKMX SILL. COBMECTHO OCYlLLie-
CTBMIAIOLLMX OLLEHKY npoLecca.

3.2.11 oueHLw KK (assessor): dusnueckoe NMLO, yyacTByoLLee B OLleHKe CBOWCTB npoLiecca.

3.2.12 Bepywmnii oueHwuk (lead assessor): OUEHLLNK, UMEIOL WA ONbIT, HE06X0ANMBINA 4518 NpoBeje-
HUS OLEHKW, OTC/IEXMBAHUA pe3ybTaToB U NOATBEPXAEHNA COOTBETCTBUSA OLEHKU npoLecca.
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3.2.13

o06bekTuBHbIE AaHHble (objective evidence): laHHble, MOATBEPXAatOLWMe CyLLeCcTBOBaHEe WU NpaB-
ANBOCTb Yero-nn6o.

MpumeuyaHune — O6bLEKTUBHbIE JaHHbIE MOTYT 6bITb NOYYEHbl NyTEM HAGMIOAEHUSA. U3MEPEHNN, TECTOB U
NpOYMX CPeACTB.

[MWCO 9000:2005. ctaTtbsa 3.8.1]

3.2.14 opraHun3aumoHHoe nogpasgeneHue (organizational unit): OnpegeneHHas YyacTb opraHusaunm,
KoTOpas noAroTae/vBaeT OCYLLECTB/IEHe O4HOro Uy 60n1ee NPoLLeCcCOoB B paMkax yCTaHOB/IEHHOMO cocTasa
6u3Hec-Leneit, hopMmpyoLwmnx 6asuc Ans onpeaeneHns 06,1acTv OLEHKM.

MpumeuyaHune — OpraHusaymMoHHoe nogpasaeneHve o6bIYHO BNSETCA YacTbio 60/iee KpynHO opraHusanuu.
B He60/blUO OpraHn3aunm faHHoe nogpasgeneHne MoxeT nNpecTaBnaTh co60i opraHu3anmnio B Lenom.

3.2.15 oueHka npouecca (process assessment): YnopsgoueHHas oLeHka npoLeccoB 0praHn3alnoHHO-
ro noApasaesneHns B CpaBHEHUM C MOZE b0 OLEHKM NpoLIecca.

3.2.16 KoHTeKCT npouecca (process context): CoctaB pakTopoB, 3a40KYMEHTUPOBAHHbIX B MUCXOAHbIX
[JaHHbIX OLLEHKM, KOTOpble BAWAIOT Ha BbIHECEHMWE, NMOHNMaHWe 1 BO3MOXHOCTb CpaBHEHMUS OL,eHOK CBOCTBa
npouecca.

3.2.17 o6pasey npouecca (process instance): OTaenbHOe KOHKPETHOE BbINOSIHEHME NpoLiecca C BO3-
MOXHOCTbI0 UAeHTnukaumm.

3.2.18 npodunb npouecca (process profile): CocTtaB OL,EeHOK CBOICTB OLEHEHHOTO fpoLiecca.

3.2.19 onpefeneHune kayecTBa npouecca (process quality determination): Cuctemarunyeckas oueHka u
aHann3 BblIbpaHHbIX MPOLLECCOB B CPAaBHEHWM C LieN1eBbIMU NpodmaaMuy npolecca.

3.2.20 uenesoli npochumnb npouecca (target process profile): Mpogunb npouecca, onpeaenatoLLnin
Heob6XxoAVMble CBOWCTBA NpoLecca 1 OLEHKM KaXaoro CBOCTBa npovecca A5 onpegeneHHol Lenu.

3.3 TepMuHbI, OTHOCSLLMECA K MOAENAM npoLecca

3.3.1 nHgukaTop oueHkn (assessment indicator): ICTOUHUKM OOBEKTUBHBIX faHHbIX, UCNO/b3yeMble
ANA NOATBEPXAEHNS BbIHECEHHOTO OLLEHLLMKOM CYXAEHWSA B OTHOLLEHWM OLLeHKN CBOICTBA npoLecca.

MpumeyvyaHune — Mpumepamn UHANKATOPOB OLEHKU SABASIOTCS NpakTuyeckue AeicTBus, UH(POPMALNOHHBIE
3/1eMeHTbl UM pecypchbl.

3.3.2 6a3oBas npakTuka (base practice): [leiicTBus, KOTOpble Npy UX NOC/1eA0BaATENLHOM BbINOTHEHWN
nomMoratT B fOCTUXEHNM ONpeaeneHHo Lenu npowecca.

3.3.3 6a30BbIll ypoBeHb 3penocTu (basic maturity level): MMHMManbHbIR 4ONYCTUMBbI YPOBEHb J0CTH-
XeHus Lueneli B paMkax opraHu3aunoHHol 3pesiocTy npotecca.

3.3.4 6a30Bblii cocTaB npoueccos (basic process set): CocTtaB npoueccoB, ob6ecneynBarLnx
[OoCTXeHne 6a30BOro ypoBHS 3pefiocTu.

MpumeuaHuns

1CocTas npoueccosB popMUPYyeTCs Ha OCHOBE ONpejenieHHbIX MoAeneil oL eHKN NpoLLeccos.

2 ba3oBblii cocTaB npoueccoB BkIoYaeT B ce68 MUHMMaNbHbI COCTAB NMPOLECCOB, a TaKKe A0MNOMIHUTE IbHbIE U
hakynbTaTUBHbIE NPOLECCHI, TpebyeMble OPraHnM3aLnoOHHbIM KOHTEKCTOM 415 OLEHKN.

3.3.5 pacwupeHHbIli cocTaB npoueccoB (extended process set): CocTaB npoueccos, cneynguyHbIX
ANs No60ro ypoBHsi 3penocTu, NpesbillakLlero 6a3oBblii ypoBeHb, o6ecneyrBatoLLero COOTBETCTBY LA
npodunb npouecca.

MpumeuvaHuns

1 CocTaB npoueccoB hopMUpyeTCs HA OCHOBE onpeAefieHHbIX MoAenei oL eHKN NpoLeccoB.

2 PacCliMpeHHbIi COCTAB NPOLECCOB BK/IOYAET B CE651 MUHUMASIbHbIV COCTAB NPOLECCOB, & TAKXE A0NO/IHUTENIbHbIE
1 haky1bTaTUBHbIE NPOLECCHl, TPE6YEMble OPraHM3aLMOHHbIM KOHTEKCTOM A1 OLEHKMU.

3.3.6 o6uan npakTuka (generic practice): leaTenbHOCTb, KOTOpasa Npu ee nocseoBaTeIbHOM BbINOS-
HeHUW o6ecneymBaeT JOCTUXEHUE ONpeeIeHHOro nokasare s npolecca.

3.3.7mogenb 3penoctu (maturity model): Mogenb, usBneveHHasi u3 oaHol nunv 6onee ykasaHHbIX Mo e-
nei oueHKn npouecca, KoTopas onpefesnseTt cocTaBbl NPOLLECCOB, CBA3aHHbIE C ONpeeieHHbIMU YPOBHAMM
opraHu3aLoHHOI 3penocTu npoecca.

4
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3.3.8

npakTuka (practice): OnpegeneHHblii TN akTUBHOCTU B paMKax BbINOSIHEHMS NpoLiecca.
[PykoBoactBo PMBOK. 4-e nsgaxve]

3.3.9 mogfenb oueHkn npouecca {process assessment model): Mogenb, noaxoaswias ans Leneii
OLIEHKM KayecTBa yKa3aHHOTO npolecca, Co3faHHas Ha OCHOBE OfHOW Uy 6Gonee 3TanOHHbIX Mogesneit
npouecca.

NMpumeuyaHne — Mogenn OUEHKM npouecca, NpeAcTaBffAlWMe XapakTepUCTUKU KayecTBa ONpeneneHHoro
npouecca, MOryT B CBOEM HaWMEHOBAHUU COAEpPXaTb WAEHTU(UKATOP OnpefeneHHoll XxapakTepucTuku, HanpuMmep, Mo-
[enb OLeHKN npouecca, oTobpaxarLjas BO3MOXHOCTM NpoLecca, MOXeT UMeTb HaMeHOBaHWe «MOJeslb OLLeHKN BO3MOX-
HOCTel npouecca».

3.3.10 pasmepHOCTb npouecca (process dimension): CocTas KpUTEPUEB NPOLIECCA B MOAEN OLEHKM
npouecca ¢ ABHOI CBA3bI0 C NpoleccaMu, onpefie/ieHHbIMU B COOTBETCTBYIOLEeA Mogenn (Unn Moaensx)
npouecca.

MpunmeuyaHune — Hanpumep B UCO/M3IK 33061 kpuTepum npouecca BkAwYalT a cebs onpegeneHve uenen
npouecca, pe3ynbTaThl npouecca u nokasaTenu pesynbTaTUBHOCTU npouecca.

3.3.11

pes3ynbTat npouecca (process out come): Mogaatolyuiics Ha6NAEHUIO pe3ybTaT YCnewHoro 4oc-
TUXEHUS Lienn npoLiecca.

MpumeuyuaHune — PesynbTaTom npoLecca MOryT 6blTb M3rOTOBMEHHbI NPOAYKT, Cyl eCTBEHHOEe U3MEHEHNe,
COOTBETCTBME YKa3aHHbIM OrpaHNYEHNsIM, Hanpumep TPeGOBaHNUAM, Lensam n T. .

[MCO/M3K 12207:2008. cTatbs 4.27]

3.3.12 nHagnkaTop pe3ynbTaTMBHOCTY npouecca (process performance indicator): IHAVKaTOP OLEHKMN,
060CHOBbIBAIOLLNI CYXXAEHWE 0 pe3y/ibTaTUBHOCTY ONpefeneHHoro npoyecca.

3.3.13

Lenb npouecca (process purpose): O6Las Lenb BbINOMHEHWS NPOLECCA Y BO3MOXHbIe pe3ynbTaThl
pe3ynbTaTMBHOCTM peanu3auuy npolecca.

NMpumeuaHune — Peanusayusa npouecca fo/kHa 06ecneunBaTh peasbHyto Nosb3y AN 3aUHTEPECOBAHHbIX
CTOPOH.

[MCO/M3K 12207:2008. cTatbs 4.26]

3.3.14 pa3mepHOCTb kayecTBa npouecca (process quality dimension): CocTtaB 3/1eMeEHTOB MOAeNn
OLLEHKM npouecca, HenocpeaCcTBEHHO OTHOCALLMIACS K CUCTEME U3MEepPEeHUs mokasaTeneli npoyecca B OTHOLLE-
HWU yKa3aHHOI XxapakTepucTukn KayecTsa npouecca.

MpumeuaHune — MoHbIA COCTAB 3/1IEMEHTOB MOAE/N OLLEHKU, UCMO/b3YEMbIX 41 Npoyecca, npuseseH B [16].

3.3.15 nokasaTenb kadyecTBa npolecca (process quality indicator): HankaTop oLeHkn, 060CHOBbIBalD-
LM CyxXAEeHNE O xapaKTepucTuke kayecTsa onpegeneHHoro npowecca.

3.3.16 aTanoHHaa mogenb npouecca (process reference model): Mogenb, BktovatoLas B cebsi onpe-
[eneHnsa npouecca B JOMEHE NPUMIOXKEHNs, ONMCAHHOTO B KOHTEKCTEe Lenn npolecca u ero pesynbraTos,
Hapsgy C apxMTeKTypoi B3anMOOTHOLLEHWI Mexy npoueccamu.

3.4 TepMuHbI, OTHOCALWMECA K U3MEPEHUIO NpoLiecca

3.4.1 ypoBeHb 3penocTtu (maturity level): OnpegeneHHas no NOpPAAKOBOW LuKane opraHu3auMoHHas
3penocTb npouecca, KoTopas xapakrepusyeT opraHu3aLOoHHYI0 3penocTb NoApasfesieHns € TOUKN 3peHuns
1CMnonb3yemoin Moaenu 3penocTu.

3.4.2 opraHu3aunoHHas 3penocTb npouecca (organizational process maturity): CteneHb, B KOTOpOi
opraHu3aunoHHoe nogpasgeneHvie nocnefosaTesibHO BbINOHAET NPoLEecchl B onpeAeneHHon obnactu, 4to
Ccnoco6CTBYET AOCTUXKEHUIO BU3HEC-NOTPEBHOCTEN (TEKYLLUX NN OXUAAEMBIX).

NMpnmeyvyaHne — OnpeaeneHHoii 061acTbio NPOLECCOB CUMTAKT 06/1aCTb YKa3aHHON Mogenu 3penocTu.
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3.4.3cBoOlCTBO Npouecca/cBONCTBO kKayecTBa npouecca (process attribute/process quality attribute):
CBOIICTBO XapakTepuUCTUKM KayecTBa npouecca, nogaarLieecs n3MepeHnto (CM. onpegeneHue 3.4.4).

3.4.4 pe3ynbTaT cBOICTBA Npouecca (process attribute out come): Pe3ynbTaT 4OCTUXEHUA onpeje-
JIeHHOTO0 CBOCcTBa Npouecca, NoaAarLWwuincs HabniogeHnto.

3.4.5 oueHka cBoiicTBa npouecca (process attribute rating): OueHka cTeneHn AOCTUXEHUSA CBOCTBA
npoLiecca B paMkax oLeHVBaeMoro npowecca.

3.4.6 cuctema namepeHusa npouecca (process measurement frame woric): Cxema, ucnonb3yemas gns
onucaHns xapakTepucTrK KayecTBa peasm3oBaHHOro npotecca.

3.4.7 pe3ynbTaTMBHOCTb Npouecca (process performance): CTeneHb, B KOTOPOIA BbINOMHEHWE NpoLec-
cafocTuraeT NoCTaBNEHHON Lenw.

3.4.8 KauecTBO npouecca (process quality): Cnoco6HOCTb npoLecca yA0BAeTBOPUTL 3asB/IEHHbIE U
npegnonaraemMble NOTPE6GHOCTY 3aMHTEPECOBAaHHbIX CTOPOH, UCMO/b3yeMas B ONpefesIeHHOM KOHTEKCTe.

3.4.9 xapakTepucTunka kayecTtsa npouecca (process quality characteristic): AcnekTt kauecTBa npouec-
ca, KOTOPbI MOXEeT ObITb U3MEPEH; KATErOPUA KPUTEPUEB NPOLLECCA, UMEIOLLMX 3HAYEHWE AN1S €r0 KaYecTBa.

MpumevaHnwns

1YT06bI YNPOCTUTL TEPMUHONOIMIO ANS Lenell xapakTepUCTUK kayecTBa npouecca (Hanpumep, B 3.2.19. 3.3.14,
3.3.15 1 3.4.10} ucnonb3oBaH TEPMUH «KayecTBO npouecca». B onpefeneHHOM KOHTEKCTe TakKe MCNo/b30BaH UAEHTU-
chrkaTop onpepeneHHoON xapakTepMcTUKM KayecTBa npoyecca.

2 B xapaKTepucTuku kayecTsa npowecca BXo4AT CBONCTBA NPOLECCOB, Takne Kak BO3MOXHOCTU npouecca, pe3ynb-
TaTUBHOCTb, 6€30MAaCHOCTb, LLe/IOCTHOCTb M BO30GHOBNIAEMOCTb.

3.4.10ypoBeHb kauyecTBa npouecca (process quality level): Touka LiKanbl 4OCTUKEHNSA XapakTepucTun-
K1 kayecTBa npouecca, nonyvyeHHas no pesynbTaTaMm OLEHOK CBOWCTB npoLecca, MPUMEeHNTENbHO K OLeHU-
BaeMoMy npotLieccy.

4 CTpyKTypa cemelicTBa CTaHOapToB

CewmelicTBo cTaHgaptoB MCO/M3K 330XX ans oueHkn npouecca 6a3npyeTcs Ha KOHLENUMn OLEeHKU,
KoTopas 3afjaeT apXUTEKTYpYy TPEX KOMMOHEHTOB:

- MoZernel npouecca, onpeaensoLx caMy NpoLecchl U CTPYKTYpPbl, NOANEeXaLlue OLeHKe;

- CUCTEM M3MepeHUs npoLecca, KoTopble o6ecneyunBaloT LWKasbl 418 OLEHKN XapakTePUCTUK kavyecTea
onpefenieHHoro npouecca (HanpMMep, BO3MOXHOCTU) B MPUIOXEHNMN K CTPYKTYpaM (npoLeccam);

- [OKYMEHTUPOBaHHbIX NpoLeAyp OLeHkM, o6ecneymBaroLmx cneumdukaLuio npoLecca, BbiMosHAEMYHO
B XO/le NPOBEEeHNS OLLEHOK.

[lns kaX[0ro KOMNOHEHTa B CEMeCTBE CTaH4apTOB yCTaHOB/IEHbI 06LLas TEPMUHOMOMNSA: HOPMaTUBHbIE
TpeboBaHus, onpefensiome COOTBETCTBIE CTaHAAPTY; NPYBEAEHbI NPUMEPBI CTPYKTYP, YKa3aHHbIX B cEMe-
CTBe cTaHfapToB (MOAenu npouecca, CUCTEMbl U3MEPEHUS npoLecca U AOKYMEHTUPOBaHHbIe npoLeaypbl
OLEHKU), a TaKXKe MHCTPYKLMM B pa3niMyHbIX hopmax ANs KaXxaoro koMnoHeHta. CTpyKTypa cemMeiicTBa CTaH-
[apToB usobpaxeHa Ha pucyHke 1. Cxemy, nNpeAcTaBfieHHYI Ha pucyHke 1. paspaboTaHHyo [xeimcom
Mypowm {18], ncnonb3yoT 4718 pa3INyeHnss ypoBHEN CTaH4aPTOB:

- TEPMWHOMOTUSA: AOKYMEHTbI, yCTaHaB/MBatoLL e TEPMUHbI U JIEKCUKY;

- obLiee pyKOBOACTBO: eAVHbI/i 4OKYMEHT C OOLWMMMN MHCTPYKLMSAMU /15 BCEFO MHOXeCTBa CTaH4apToB
N CTPYKTYypbl cemeicTBa ctaHgapToB ICO/M 3K 330XX;

- NPUHLMNbI: OANH UK 60s1ee OKYMEHTOB, ONMChIBAKOLLMX NPUHLUUMBI U e UCNOb30BaHNsS cTaHaap-
TOB. BXOAALMX B 3TO CEMENCTBO;

- CTaHfapTbl N0 KPUTEPUAM: CTaHAAPThI, SBAAIOLLMECA OCHOBON ANA onpeAesieHns COOTBETCTBUS;

- UHCTPYKL MU NO NPUMEHEHUIO Y AOMOJTHEHNSA: [OKYMEHTbI C MHCTPYKLMAMU MO NCMO/Ib30BaHWIo cTaHaap-
TOB B pPas/INUHbIX CUTyaLMAX.

Mpy npocMOTpe nepapxuv ceEMeiicTBa CTaHAAPTOB A1 OLLEeHKM npoLiecca rpynna «MpuHUunbI» onpeae-
nsieT o6uwme TpeboBaHUSA B OTHOLIEHMM 061aCTU NPUMEHEHUSI cCeEMelicTBa cTaHAapToB. B rpynne «CTtaHaapThbl
no KpUTepusM» NpuBeAeHbl CTaHA4ApPThl, pa3feneHHbie Ha KOMMNOHEHTbI, COOTBETCTBYHOLWME rpynne «MpuHum-
Mbl», KOTOPbLIE MOTYT NPMMEHATLCSA NPU NPOBEAEHN 0601 oLeHKkM npouecca. CeMeincTBo CTaHAAPTOB ABNS-
eTCsl OTKPbITbIM, YTO AielaeT BO3MOXHbIM BK/IIOYEHNE B HETO JOKYMEHTOB, ONpeAensoLmx HoBble KpuTepum
OLUEHKM mpouecca (Mofenu npouecca, CUCTEMbl M3MEpPEHWs npouecca, AOKYMEHTMpPOBaHHbIe npoueaypsbl
oueHku), cneays o6bi4HON npoueaype [16], {17].
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Mopgenn
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TpeboBaHus K

mMoaensam

npotecca
oo 3040
A 33059

npoLiecca

Mogenn oueHKA  33060-
npotiecca 33079

Mogenm 33080-
3pernocTu 33099

WHCTpyKUmmM no

MOCTPOEHMIO
mopenei
npoLiecca
33010-
33019

PucyHok 1 — CTpykTypa cemeiicTBa CTaHAApTOB A/ OLEHKM npouecca

B nnaHe paspaboTkyM HACTOSALLErO0 CemeiicTBa CTaHAApPTOB NpPeaycMOTPeHO onpefeneHue MosiHoro
KOMMIEKTa JOKYMEHTOB, YCTaHAB/IMBAIOLLMX TPEOOBaHUS N MHCTPYKLMK MO NPOBEAEHMIO OLEHKM 1 pa3paboTke
COMPOBOAUTENBHOW MHDPACTPYKTYPbI. 3an/iaHMPOBaHHOE HA AAHHbI MOMEHT NOJIHOE CEMECTBO CTaHAap-
TOB M Npegnaraemasl cuctemMa 0603Ha4eHNs AOMNONHUTE bHbLIX CTaH4apToB NpuBeAeHbl B Tabnmue 1.
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Ta6nuya 1— CemellcTBO CTAHAAPTOB, NPUMEHSIEMbIX 41 OLEHKM npouecca

O603HaueHne cTaHjapTa

NCO/M3K 33001 — 33009
NCO/M3K 33001
MNCO/M3K 33002
NCO/M3K 33003
NCO/M3K 33004

NCO/M3K 33010—33019
NCO/M3K 33010

NCO/M3K 33014

NCO/M3K 33020—33029
MNCO/M3K 33020
NCO/M3K 33030—33039
NCO/M3K 33040— 33059
NCO/M3K 33060— 33079
NCO/M3K 33060

NCO/M3K 33061

NCO/M3K 33063

NCO/M3K 33064

NCO/M3K 33080— 33099

HanmeHoBaHve ctaHgapTa

HopmaTtuBHble 31eMeHTbl {TEpPMUHONOTNS, 06LMe MHCTPYKLUM N MPUHLMUMbI)
MOHATUA U TepMUHONOIUA
Tpe6GoBaHUs K NPOBEAEHNIO OLEHKN npolecca

Tpe60oBaHuUs K CUCTEMAM W3MEPEHUs npouecca

Tpe6oBaHUs K 3TANIOHHBIM MOLeNAM npouecca, MofensiM OLEHKN npouecca u Moaensim
3penoctu

WHCTPYKUMUN MO NPUMEHEHMNIO N ONOSTHEHNSA
WHCTPYKLMM NO NPOBESEHNI0 OLeHKn npouecca

WHCTpyKUMM no onpefenieHnio JOKYMEHTUPOBAHHOI npouefypbl OLEHKU ANS npoBeje-
HUA OLeHKN

MHCTPYKUMM N0 CO34aHNI0 CUCTEM N3MEPEHUS npouecca

MHCTPYKUMM N0 CO3AaHUI0 3TANIOHHbIX MOAeNeli npouecca, Mogenell oLeHkn npoyecca
1 Mogeneii 3penocTu

WHCTPYKLMM MO COBEPLIEHCTBOBAHMUIO NpoLecca

WHCTpyKUMM No onpejeneHunto kayecTsa npotecca

OCHOBHble 3HaHUS 06 OLeHKe npolecca

OCHOBHbIE 3HAHNA 0 COBEPLUEHCTBOBaHUN npoLecca

CucTeMbl M3MepeHus npouecca {CTaHAapTbl N0 KPUTEPUSIM)

CuncTema oLeHKM npoliecca 415 OLEeHKM BO3MOXHOCTe npouecca
JloKkyMeHTUpOBaHHble MpoLeypbl OLeHKU (CTaHAapTbl N0 KPUTEPUAM)

OTanoHHble MoAenu npouecca (CTaHAapTbl NO KPUTEPUAM)

Mopgenwn oueHkn npouecca (cTaHAapTbl NO KPUTEPUAM)

MogenboLeHK) BO3MOXHOCTE npoLuecca A NpoLeccoB XU3HEHHOTO LiUKIa CUCTEMbI

Mogenb oLeHKM BO3MOXHOCTEN npoLuecca ANns NPOLEecCOB XU3HEHHOTO Lukia nporpam-
MHOro o6ecneuyeHns

Mogenb OUEeHKM BO3MOXHOCTE npouecca ANs TECTUPOBAHWSA NPOrpaMMHoOro obecne-
ueHus

Mogenb oueHKN BO3MOXHOCTell npouecca AN pacwupeHus mep obecneyeHus 6e3o-
nacHocTn

Mogenu 3penoctu (ctaHgapTbl N0 KPUTEPUSAM)

Ha nepsoHavanbHoM aTane pa3paboTku 6bin paspaboTaHbl cneaytoLne JOKyMEHTbI:
- NCO/M3K 33001:2015 «MOHATUA N TEPMUHOIOTNA:

- NCO/M3K 33002:2015 «TpeboBaHUs K NPOBEAEHUIO OLLEHKUN npoLecca;

- NCO/M3K 33003:2015 «TpeboBaHus KcucTeEMaM M3MEPEHUS NpoLecca;

- NCO/M3K 33004:2015 «TpeboBaHUS K 3Ta/IOHHBLIM MOAENSAM Npouecca, MOAE/SIM OLEHKM npouecca

N Moaenam 3pesioCTu»;

-NCO/M3K 33010 «/HCTpyKLMM MO MPOBEAEHUNIO OLLEHKU NpoLecca;

- NCO/M3KTO 33014:2013 «/HCTpYKLMY MO COBEPLUEHCTBOBAHUIO NpoLeccar:

- NCO/M3K 33020 «Cucrtema nsmepeHuns npouecca 415 OLEeHKN BO3MOXHOCTel npoLecca»;
- NCO/M3K 33060 «Mogesnb OLeHKM BO3MOXHOCTEW mpouecca A5 NPOLECCOB XU3HEHHOrO LuMkia

CNCTEMDI»,

- NICO/M3K 33061 «Mogaenb oLeHK/ BO3MOXHOCTE npoLecca A/1s NpoLeccoB XXM3HEHHOTO LMKa npo-

rpaMMHOro obecneyeHus»;

- NCO/M3K 33063 «Mogaenb oLeHKM BO3MOXHOCTE npoLecca A/1s1 TeCTMPOBaHNsi NporpammMHoro obec-

nevyeHna»;

-NCO/M3BK 33064 «Mopgenb oLeHk/ npolecca AN paclumpeHns mep no obecneyeHnto 6e30nacHoCTm».
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5 lMoHaTtna

5.1 O6was nHopmayms

CewmelicTtBo ctaHgapToB MCO/M3K 330XX onpeaensieT cuctemy npoBefeHNs v NPpUMEHEHUS OLEHKN
npouecca. Cuctema MoxeT NPUMEHATLCSA A/19 OLLeHKN MHOXECTBa KauyeCTBEHHbIX XapakTepucTuK npoLecca.

CewmelicTBO CTaHA4APTOB ONMChIBAET OLLEHKY Kak MpoLecc, obecneymBas coctaB Tpe60BaHUM 4715 OLEHKN
npowecca, a Takke pecypcbl, He06xoauMble AN ee aPPEKTUBHOWK peanusaLuu.

CewmelictBo cTaHgaptoB MCO/M3K 330XX obecneumBaeT CTPYKTYPUPOBaHHbI NOAXOA K OLEHKe
npouecca A8 cneyoLwmx Lenei:

- NpOBefieHVe OLeHKM opraHusaunein nnm ana opraHnsaunm, 4ytobbl onpefennTb COCTOSHNE COOCTBEH-
HbIX NPOLECCOB C Le/1bl UX COBEPLLUEHCTBOBAHUSA:

- NpoBeAEeHNE OLLEHKN opraHm3aunel nnn ans opraHmsauny, 4Tobbl onpeaennTb, HACKONIbKO COBCTBEH-
Hble NpoLecchl NOAXOAAT N5 onpeAeneHHoro TpeboBaHuns UK kaTeropmum TpeboBaHuii;

- NpoBeAEeHVe OLLEHKN OpraHn3aumneil unv ass opraHusaLmm, YTobbl onpeaesinTb, HACKOIbKO MPOLEeCChI
ApYrux opraHu3aLmin NoAXoAAT A8 3aK4eHNs onpeaesieHHOro 4oroBopa Win kateropum f,oroBopos.

CucTtema 4151 OLeHku npotecca:

- 0bneryaeT oueHKy CO6CTBEHHbIX MPOLLECCOB:

-obecneynBaeT OCHOBY /191 MOBbILLEHNUA PEe3y/IbTATUBHOCTN NMPOLECCa U CHUXKEHUS PUCKOB:

- co3jaeT CUCTEMY OLEHOK A/ AOCTUXEHUS COOTBETCTBYHOLMX KauyeCTBEHHbIX XapakTepucTuk npo-
Lecca:

- co30aeT 06 bEKTUBHbIV 3TaNIOH A/15 OpraHn3aLuii;

- NCMO/Ib3yeTCs B pa3Hbix 06/1aCTAX M KOMNAHUSIX NI06bIX pa3mepoB.

5.2 MoHATMA npouecca

Mpouecc npeacTasnsieT coboii cocTas kpuTepues (3agad, AelCTBUI UT. N.), KOTOPblE KOOPAUHUPOBAHHO
UCMNONb3YITCA ANA LOCTWKEHUs onpefefieHHol uenu. B 60/bLUMHCTBE C/lyyaeB CYLLecTBYET HECKOSIbKO
CNoco60B UAEHTUMKALMI 1 OPraHM3aLmn OLLeHKN NokasaTeseil KpUTepres NPoLLecca; He CyLLecTBYEeT efiuH-
CTBEHHOTO NyTU A8 AOCTMKEHNS Lenn. YTo6bl 06ecneyunTb 06GbEKTUBHYH OLEHKY CTENEHM TOr0, HACKObKO
NpoLEeccCcooTBETCTBYET ONpeAe/IeHHOM KaueCTBEHHO XapakTepucTrke, He06xoAMMo AaTbobLee onpeaene-
HUe npolecca Kak CTPYKTYpbl, KOTOpasi MOXeT 6biTb peann3oBaHa B pas3/iMyHbIX KOHTEKcTax. Takoe obliee
onpefefsieHMe MOXHO BblpaboTaTb, COCPEAOTOUMBLUMCL Ha Lenu npouecca. [JOCTUXEHWE Lem
oTCNexvBaeTcs No HaMuK Hab1oAaeMblX KOHEUHBIX JaHHbIX U pe3ynbTaToB [16].

JTOT noaxoA faeT BO3MOXHOCTb AOCTUTAThL ONpPefesieHHbIX KAYECTBEHHbIX XapakTepucTuK npoLecca,
OLLeHKY KOTOPbIX OCYLLECTBASIOT N0 UTOram AOCTVMXKEeHUs pe3ynbTaToB npouecca v UcciefoBaHuii (nytem
U3y4yeHusi 06BEKTUBHBLIX AAHHbIX) CTENEHW TOTO, HACKO/IbKO KauecTBO Npouecca COOTBETCTBYeT 3afaHHoi
XapakTepucTuke.

5.3 Cuctema oueHku

5.3.1 KpuTepuu kayecTtBa npouecca N3mepeHui

MCO/M3K 33003 ycTaHaBnuBaeT TpeboBaHUs, pacnpocTpaHsalLWmnecs Ha onpeaenieHne cuctem nsme-
peHusA CBOWMCTB NpoLecca B OTHOLIEHNW Ka4eCTBEHHbIX XapakTepucTuK npoLiecca, B 4aCTHOCTY BO3MOXHOCTEN
npouecca, pe3y/ibTaTuBHOCTU, 6€30MacHOCTU, LIe/TOCTHOCTY U BO30O6HOBNSEMOCTH npoLecca.

B uenom cuctema M3mepeHus npouecca OnucbiBaeT CBOWCTBa npolecca, KOTopble COrnacoBaHHO U
nocsefoBaTe/IbHO OLEHUBAIOT CTeNeHb COOTBETCTBUSA NpoLecca KaueCcTBEHHbIM XapakTepucTukam, Kotopble
n3yyarTca cucteMoil. Cuctema naMepeHusi npoLecca MoXeT ONUCbiBaTb HECKO/TbKO YPOBHE kayecTBa npo-
Lecca. yctaHas/vBas NOPAAKOBYIO LWKasy A9 OTPAaXEHUS CTENEeHN COOTBETCTBUSA XapakTepucTuke kayectsa
npotecca.

5.3.2 3TanoHHble MOAenu npouecca

OLUEeHKY NPUMEHSIIOT K KOHKPEeTHOMY COCTaBy MpOLLeccOB, peannsyembiX B onpefeneHHol obnactu.
Ha pe3synbTaTbl OLeHKN BnsaeT chepa peanmsaumm, NOCKONbKY NPOLLECCHI CO CXOXUMU LeNsMU B Pas/iNyHbIX
obnacTax MoryT flasaTb pasHble pesynbTarbl. MOXHO co3farb COCTas NPOLLECCOB, KOTOpble 6yAyT OTHOCUTLCA
K PyHKUMAM B MHTepecytoLei o6nacTu. CocTas NPOLLECCOB MOXET OTHOCUTLCA He TOJIbKO K 6a30BbIM (DYHKL M-
AM OpraHu3auuy B JaHHO 061acTH, HO Takke K npoueccaM, CBA3aHHbIM C hyHKLMSMU yNpaBneHns n nogaep-
XKW 60 € NpefocTaB/ieHNneM OpraHn3aLoHHOM Wan KopnopaTyBHO nHdpacTpykTypsl [2], [9]. [10].

YCTaHOB/EHHbI COCTaB MPOLLECCOB A1 ONpeAesieHHol 061acTu NPUMeHeHUsi MOXeT OblTb CO3A4aH C
Lenbio hOpMMPOBaHUS 3TaNIOHHON Mogenu npouecca. ATanoHHas MOAeNb NpoLecca CoaepPXnT:

a) ykasaHue cdpepbl NPUMEHEHNS 3TaJIOHHON MOAeNU npoLecca;

b)onucaHne NpoLLeccoB B paMkax 3Ta/IOHHOW Mofeny npouecca;
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C) onucaHue cBsi3eil MexAay 3Tas/IOHHOW MoAesnbio npouecca v npegnonaraemMbiM KOHTEKCTOM ero
MCNO/b30BaHUA:

d) onncaHne oTHOLWEHWIA MexAay npoueccamu, co3gaBaeMbiMM B paMkax 3Ta/IoOHHO MoZenu npouecca.
TpeboBaHUs K3TasIOHHOW MoAe M NpoLecca yctaHoBeHbl B UICO/M3K 33004.

5.3.3 Mogenun oueHkun npouecca

PrncyHok 2 — B3aMMOOTHOLIEHUA B paMKax MOJesin OLeHKMN npouecca

OueHKy npouecca NpoBoAAT NyTeEM CpaBHEHUS pe3ynbTaToB BbINOHEHUS AaHHOro npouecca (npowec-
COB) B OpraHu3aLnoHHOM KOHTEKCTE C OXMAaeMbIMU pe3yibTaTaMu BbINOSIHEHUS, 3a4aHHbIMU B MOZE/N OLLEH-
K npouecca. B mogenun oueHkn npouecca coBMellaeTcs 6a30Bblli COCTaB ONucaHunii npouecca ogHOW unn
60/1ee aTaNIOHHbIX MoAe el npouecca ¢ KOHCTPYKUUAMU U 3/IeMEHTAMUW, ONUCAHHLIMU B BbIGPAHHOW cnucteme
n3mepeHus npouecca. Ha pucyHke 2 npusefeHbl OTHOLLEHUA Mexay Mofesblo OLEeHKM npouecca, CooTBeT-
CTBYIOLL e 3TA/IOHHOW MOAENbI0 MpoLecca U CUCTEMO n3mepeHuns npouecca. [lByxmepHas mogesib, n3obpa-
XEHHasa Ha pUCYHKe 2. COCTOMT M3 cocTaBa MpOoLLeCcCoB, CO34aHHOIO C yY4eTOM MX Lenei n pesynbTaTos, U
C/CTEMbl M3MEPEHUs npouecca, KoTopas COAEpPXWUT COCTaB CBOWCTB MPOLLECCa, OTHOCALLMXCS K HYXHbIM
KayeCTBEHHbIM XapakTepucTnkam npouecca. CBolicTBa MOryT NPMMeEHATLCA KO BceM npoueccam. ColicTBa
MOryT 6bITb CrPYyNMMpOBaHbl B YPOBHU KayecTBa npouecca. 3TV YPOBHM MOTYT 6bITb UCMO/b30BaHbI 415 onuca-
HMA npouecca. B pesynbTaT oueHKM BXOAUT cOocTaB npodunei npouecca U. ecny HeobxoavMmo, cuctema
OLEHOK YPOBHS KayecTBa A1 Kax4oro 13 npoLeccos.

Lna obecneyeHnss MakcManbHOW BOCMPOU3BOAMMOCTM, LOCTOBEPHOCTU U NOCNEA0BATENBHOCTU OLe-
HOK HEe06X0AMMO AOKYMEHTMPOBATb MOBHOBNATL (hakTuyeckne AaHHble A1 060CHOBaHNSA OLeHOK. dakTuyec-
Kne [daHHble MCMoNnb3ylT B (QOpMe MokasaTesieil OueHKW, KOTopble OObIYHO WUMEKT BUE OOBLEKTUBHO
[EeMOHCTPMPYEMbIX XapakTepUCTUK pe3ynbTaToB paboThbl, NPakTUYECKMX METOA0B U PeCypCoB, OTHOCALLMXCS K
COOTBETCTBYIOLUMM Npoueccam. B mogenu oueHky npouecca fo/xHa cofepxaTbcs nogpobHas nHhopmauus
06 Mcnonb3yeMblx NokasaTensx oLeHKu.

Takme nokasartesim OLEHKN MOXHO JOKYMEHTMPOBATbL NyTEM UCMNO/Ib30BaHNs 6a3bl AaHHbIX, KOHTPO/b-
HbIX cNUCKOB MK ankeT. NCO/M3K 33010 coaepXnT MHCTPYKL MU, OTHOCALLMECS K HAIMYUIO Y MCNOJIb30BaHNIo
nokasaresiell OLLeHKM B XOe ee NPOBeAEHNS.

5.3.4 Tlpoueaypa oueHKN npouecca

Llenbio npouegypbl OLEHKM npoluecca SABASETCA onpejefieHMe CTeneHuW, B KOTOpPOI cTaHAapTHble
npoLecchl oOpraHM3auny cnoco6CTBYIOT AOCTWXKEHMIO ee 6usHec-Leneil 1 nomorawT COCPefoTOUNTLCS Ha
Heo6Xx04MMOCTN HENPEPBLIBHOIO COBEPLLUEHCTBOBAHMSA NpoLiecca.

10
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B pe3ynbTaTe ycnewHol peanv3anmum npoLeaypbl OLLEHKM npouecca:

a) nosiBnseTcsa M o6HOBAAETCA MHPOopMaLMA U laHHble, OTHOCALLMECS K UCMO/Ib30BaHNI0 CTaHA4apTHOro
npovecca /15 onpefesieHHbIX NPOEKTOB;

b) nosBAseTCA NOHUMaHWE OTHOCUTESIbHO CW/bHbIX M CNabbiX MOMEHTOB CTaHAApPTHbIX NPOLECCOB,
MCnoJsib3yeMbIX B OpraHnsauu,

C) NPOBOANTCA YYeT M Oo6GHOBIeHMe 3anvceli 06 oLeHkax B TOYHON 1 4OCTYNHOR hopme.

[MCO/M3K 12207:2008, ctatbs B 3.3.2] [10]

O630p KNOYEBbIX 3/IEMEHTOB NPOLLeAypbl OLEHKN NpoLecca NnprBeAeH Ha pucyHke 3. B MICO/M3K 33002
yCTaHOB/MEHbl TpeboBaHWs, NpeabsaBasemMble K npoBedeHunio oueHkn; B MCO/M3BK 33003 — TpeboBaHus,
npeabsABsemMble K CUCTEMAM W3MEpPeHWs onpejesieHHbIX XapakTepucTUK kayecTsa npouecca: B
MCO/M3K 33020 npmBegeHa cuctemMa nusmepeHuss BO3MOXHocTe npouecca; B VCO/M3K 33004 yctaHoBNe-
Hbl TpeGoBaHNA K MOAeNaM npouecca Ana nogaepxkm npoueaypsl oueHku; B8 MICO/M3K 33010 npmeefeHsbl
MHCTPYKLMMN N0 NPOBEAEHNIO OLLEHKN Y UHTEprNpeTauun TpeboBaHuii, cogepxatymxcs B MICO/M3K 33002. Ecnn
BO3MOXHO CpaBHeEHUWe pe3ynbTaToB OLEeHKW, TO cnegyeT ucnonssosatb MCO/M3IK 33010 n cuctemy usmepe-
HMA npouecca. CemeicTBO CTaHAapToOB ANA OUEHKM npouecca obecneyvBaeT OO6LWHOCTbL NoaxoAa,
NPYMEHAEMOr0 BO BCEX OpraHunsauusx.

McxoaHble faHHble: KoHeuHblli pesynbTar

- MAEHTUMKALNOHHbIE - AaHHble U CBUAETeNbCTBa;
[aHHble 3aKa3umka; - 0TYeT 06 oueHKe,

- GU3HEC-KOHTEKCT: - 3annCb OLEHKM

- Ha3HayeHue;

- 061acTb OLEHKN;

- Tpe60BaHNA K OLlEHKe;

- OrpaHNYeHna OLLeHKH,

- NAEHTUVKALNOHHbIE
[laHHble nepcoHana;

- YPOBEHb KOMMETEHL MU
oueHwunka(os);

- MmoAenb (MoAenun) oueHkn
npotecca,

- MoAenb 3penocTn
(npn Hannynm)

PucyHok 3 — KntoueBble annieMeHTbl NpoLeAypbl OLEeHKU npolecca

Mpun NpoBeAEHNM OLEHKM NpoLiecca criefyeT NPOoBOAUTbL MUHUMAa/IbHOE KONIMYECTBO MeponpusTuii: nna-
HUpoBaHue. c6op AaHHbIX, NOATBEPXKAEHNE AaHHbIX, NO/TyYeHNe pe3ybTaToB OLEHKU, OTYETHOCTb U0KYMEH-
TMpOBaHWe pe3y/bTaToB OLEHKM. Mpoueaypa OUeHKW A0SKHA ObiTb 3a[0KyMeHTUpoBaHa. Kpome 3Toro
OLLEHLLMKM [OMKHbI (PUKCUPOBATL 06 bEKTUBHbIE JaHHbIE NoKa3aTe el pe3ynbTaTMBHOCTM 1 kKayecTBa npouec-
ca. C MOMOLLbI KOTOPbLIX NOATBEPXAAl0T NPOBeAeHHY0 oueHKy. OLeHKy NMpPoBOAMUT Tpynna CreuuanvicTos,
BK/IlOUaOLLas B ce6s1 He MEHEE OHOTO BEAYLLETO OLEHLLMKA C COOTBETCTBYIOLLMM YPOBHEM KOMMNETEHTHOCTU.

5.4 OpraHu3aumMoHHas 3p0JsioCTb Npouyecca

OpraHun3aylnoHHas 3penocTb npoLecca npeAcTaBnseT coboli cTeneHb TOro, HaCKos1bKO nNocnefoBarteslb-
HO opraHM3auus BbINOHSAET NpoLecc B onpeaeneHHon 061acTu 408 LOCTUKEeHUs TpebyeMoii KauecTBEHHOM
XapaKTepuCTUKM npoLecca, YTo J0/HKHO CMOCO6CTBOBATL AOCTMXKEHWIO BU3HEC-Lene (TEKYL X UIn NaaHnpy-
eMbIX) 1 YA0B/ETBOPATb NOTPEOHOCTN APYrMX 3aTparmBaemMbiX CTOPOH [25]. Takas oLeHKa ocylLlecTBaseTcs
nyTem aHann3a onpefeieHHol xapakTepuCcTVKN kayecTBa npoLecca B paMkax onpefeneHHoro npouns npo-
Liecca B COOTBETCTBMU C MOAE/bIO 3peniocTu. B cnctemy oLeHky onpefeneHHol kauecTBEHHOW XxapakTepucTu-
KM npouecca MOXeT BXOAMTb LIKana, WCMNofb3yeMas [78 OLEHKM 3PenioCTM OTHOCWUTENbHO 3TOi
XapakTepuCcTUKN B COOTBETCTBUU € TpeboBaHusmu MCO/M3K 33003. Moge b 3peqiocTM 0CHOBaHa Ha OHOA
unn 6onee Moaensax OUEHKVU npoLecca, OTHOCALMXCA K OJHON KayeCTBEHHON xapakTepucTrke npolecca B
cooTBeTcTBUY € TpeboBaHuaMM NCO/M3IK 33004. B MICO/M3IK 33002 ycTaHOBNEHbI Tpe6GOBaHUA MO OLEHKe
opraHv3aLuVoHHO 3pesiocTh npolecca, KoTopble 06ecneynBaroT TOYHOE OTPAXEHNe B pe3ybTarax OLeHKn
Kak opraHu3aLoHHO 061acTu OLEHKU, Tak 1 0XBaT npoLecca B MOAeNn 3pesocTu.

"n



FOCT P MICO/M3K 33001—2017

5.5 YpoBeHb KOMNETEeHL NN OLEHLLNKOB

BegyLinii oueHLuK B rpynne urpaeT KIlYeBYHO POJib, Tak Kak B ero 0653aHHOCT BXOAWT obecneyeHne
HYXXHOW KOMGUHAaLMKN cneLnann3mpoBaHHbIX 3HaHWA U HaBbIKOB OLLEHKW Y YIeHOB rpynnbl. BeayLnii oueHLwmk
obecneunBaeT Heo6xo4MMOE PyKOBOCTBO A1 YEHOB rPynMbl, NOMOraeT cbanaHcMpoBaTh CY)XXAEHNA N OLeH-
KW. npeacTaBnsemMble YneHamuy rpynnbl, 4ToObl 4OCTUYb NOC/ef0BaTEbHOM NHTEepNpeTauymm 4aHHbIX.

OCHOBHbI€e 3HaHWA 415 BbINMOMHEHWS N MPUMEHEHMS NPOLECCa OLLEHKN AO/KHbI ObITb NO/TyYeHbl B paMKax
cemelictBa ctaHgapToB MCO/M3IK 330XX B cooTBETCTBUN C «OCHOBHBIMM 3HAHUSAMM B 061aCTV NPOrpaMMHO1A
NHXeHepun» N «OCHOBHbLIMW 3HAHUSAMU B 061aCTV ynpas/ieHUs npoekTamu». Kpome 3Toro oueHL K o/MKEH
MMeTb COOTBETCTBYHOLee 06pa3oBaHune, NPONT 06yYeHne 1 MMeTb HaBblKM W OMbIT, & Takke 3HaTb MeToAbl
AeMOHCTpaL M KOMNeTEHTHOCTY N NOATBEPXAEHNS NoyYeHHOro obpa3oBaHus, 06y4YeHus, HaBbIKOB MOMbITA.

KoMneTeHumMs oLeHLka ABAseTcA pesynbTatoM onbiTa U 3HaHWi B OLeHMBaEeMOi 061acTu, Hanuums
HaBbIKOB MPUMEHEHNSA OCHOBHbIX TEXHOIOMMI faHHOT0 cemelicTBa CTaHAapTOB, a TaKKe JIMYHbIX Ka4yecTB, KOTOo-
pble o6ecneynBatoT pesyibTaTUBHOCTb. KOMNETEHTHOCTbL opMuMpyeTcs 3a cHeT KoMbuHaLmm o6pa3oBaHus,
06y4YeHuns, HaBbIKOB 1 ONbITa.

5.6 NMpuMeHeHne pe3ynbTaToB OLEHKN

Kak ynomuHanoce paHee, npoueaypy OLeHKU NpoBOAAT A/1 NOATBEPXAEHUSA pe3ynbTaTUBHOCTU Npo-
Lilecca B OTHOLLEHUN ero onpefesieHHoV Ka4eCTBEHHOI XapakTepucTrki. B HacTosALweM nogpasgene npueee-
HO onucaHune Tpex OCHOBHbIX KOHTEKCTOB UCMNO/1b30BaHNS pe3ynbTaToB OLEHKU npoLiecca.

5.6.1 MNMoBblWeHe pe3yNbTaTUBHOCTHU

YcnelHoe coBepLUeHCTBOBaHME KayecTBa npoLecca B 6U3HEC-KOHTEKCTE ABNSeTCA pesy/ibTaToM npo-
paboTku onpeAeneHHbIX NOTpe6HOoCTe N BU3HeC-Lieneil opraHnsaunm, a Takke NoTpe6bHoCTel APYrmx 3anHTe-
pecoBaHHbIX CTOPOH, YEeTKOW (DOPMYNPOBKM ¥ MOHNMaHNA OCHOBHbIX OfpaHNYeHUli, HanpyMep B OTHOLLEHUN
pecypcoB, KyNbTypHbIX OrpaHnyeHunii n . n. [7]. [8]. B UCO/M3IK TO 33014 npuBefeHbl UHCTPYKL UM MO NCNOSb-
30BaHMI0 NpoLecca OLEeHKN B pamMkax KOMMAIEKCHON CUCTEMbI M MeTO/ COBEPLUEHCTBOBaHMSA NpoLecca B Henpe-
pbIBHOM UuKne. OpraHusauma MOXeT WCNOoNb30BaTb 3TV WMHCTPYKUWM ANA peanu3auuy efuHoro uukia
COBEepLUEHCTBOBaHNA. [laHHble NHCTPYKLUUW coAepXaTt pekomeHgauny no:

- MHULMNPOBaHWIO OLeHKM rpoLiecca,;

- UCMO/1b30BaHNI0 pe3ysibTaToB OLLEHKM npoLecca;

- onpegeneHnto MeponpuaTXii NO COBEPLLEHCTBOBAHMNIO B COOTBETCTBUM C BU3HEC-LLeNaMN 1 NoTpebHoC-
TAMW 3ae/iCTBOBaHHbIX CTOPOH;

- coumasibHbIM acnekTam B KOHTEKCTe COBEPLUEHCTBOBaHUSA npoLecca;

- peLleHunio BOMPOCOB ynpas/ieHNA /1 COBEPLUEHCTBOBaHNSA npouecca.

5.6.2 OueHKa CBA3aHHbIX CNPOL,ECCOM PUCKOB

OueHka npouecca MOXeT NMPUMEHATLCA 471 aHann3a CBsA3aHHbIX C MPOLLEeCCOM PUCKOB B OTHOLUEHUK
onpefeneHHol Ka4eCTBEHHOWN xapakTeprncTUKM npoLiecca v B CBA3M C onpefeneHHbIM KOHTEKCTOM UCMNOJb30-
BaHuA npouecca. Lienesoii npodunab npouecca, ONUCLIBAOLWMIA cCTENEHb COOTBETCTBUSA KOHKPETHOM KayecT-
BEHHOV XxapakTepucTuke npouecca, MoxeT ObiTb onpefefsieH B OTHOLIEHWW OMpefesieHHOro KOHTeKcTa
1cnosb30BaHuUs (Hanpumep, B OTHOLEHUY Pa3paboTKu KOHKPETHOM cnucTemsbl). 19 pUCKOB, CBSA3AHHbIX C HECO-
OTBETCTBMAMU MeXAY LienieBbIM nNpodusiem npouecca v npodusieM oLEeHEHHOro npouecca, MoryT 6biTb AaHbl
COOTBETCTBYIOLME ONUCAHUA. DTO MOXHO WCNOMb30BaTb A1 CHUXKEHWA PUCKOB WKW ANS COAeicTBMA B
NPUHATWYN peLIeHnii NPy peanusauum NyTen ynyylieHums.

5.6.3 Co3faHve aTaNOHHbIX MOkasaTeneli pe3ynbTaTUBHOCTH

OueHka npouecca MOXeT NPOBOANTLCS C Liefbio CPaBHEHUS Pe3yibTaTOB OLLEHKN MeXAy pasHbIMy opra-
HM3aUMsAMWU UK B paMKax OTAefbHbIX OpraHn3alunii Yepes onpegesieHHblii nepruos BpemMmeHu. 3TOT cnocob
MOXET MPUMEHATLCA A1 CO3[aHUsA 3TasioHa KadecTsa /19 UCMOJIb3yemMOoro B opraHusauuu npouecca uim
onpefieNIeHHoro coctasa NPoLLeccoB A/19 CPaBHEHUA C APYTVMU OLeHKaMK B MOJ0OHBIX opraHm3aumnsax nméo B
O/HOIi opraHu3auuy Yepes onpegeneHHblii nepnog spemexun. NocnegosaTeslbHOCTb MPOBEAEHNSA MPOLECCOB
“MeeT pelualollee 3HaYeHne 41a CpaBHEHUS pe3ysibTaToB OLEHKN. [pu oueHke He06X0ANMO AenaTb akLeHT
Ha nocriefoBateslbHOe MoJly4yeHne OCTOBEPHbIX Pe3y/ibTaTos.

6 AHann3 BO3MOXHOCTEl npoLecca

B aHHOM ceMelicTBe CTaH4APTOB OCHOBHOM aKLLEHT cZieflaH Ha UCNOoIb30BaHUM NpoLeAypbl OLEHKMN NPo-
Liecca C Lie/blo OLEeHKM pe3ynbTaTMBHOCTU NPOLECCca B NPUIOKEHUN K ONPee/IeHHOI KaueCTBEHHOM XapakTe-
pucTuke. TakKMMW KaueCTBEHHbIMU XapakTepucTukamu npoLecca sIBNATCA ero BO3MOXHOCTW. B aToM cyyae
BO3MOXHOCTM MpoLiecca NpescTaB/sioT cob0oii cnocoGHOCTM npoLliecca o6ecneynBaTh NoyyeHne 3aniaHmpo-
BaHHbIX pPe3y/1bTaToB B BOCMNPOMU3BOAMMOM, NpeckalyemMoii u nociefoBaTesnibHol hopme.
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OLeHKy BO3MOXHOCTE npolecca NpoBOAAT C UCNO/Ib30BaHWEM OfHON W 6onee mogenei OLeHkn B
pamMkax CUCTEMbl OLEHKM npouecca. Tpe6oBaHWA K MOAENAM OLEHKM npouecca npuBeAeHbl B
NCO/M3K 33004, cuctema M3MepeHuss oLeHKM BO3MOXHOCTel npouecca — B WICO/M3K 33020. Cucrtema
N3MepeHUsi OLEHKN BO3MOXHOCTEN npoLiecca npeacTaBnseT coboii cxemy A5 onucaHns BO3MOXHOCTel pea-
NM30BaHHOr0 MpoLecca B pamkax MOAenu OLeHKU npouecca v nogpasymeBaeT cpaBHeHVe (akTUyeckon
pe3ynbTaTUBHOCTU NpoLiecca ¢ nokasaTesiAMy pe3ynbTaTMBHOCTM 1 BO3MOXHOCTAMM npoLecca.

B 3TOM KOHTEKCTe opraHun3aLMoHHas 3penocTb npoLecca npeacTasnseT coboii CTeneHb Toro, HaCKobKO
nocnefoBaTesibHO OpraHn3aumsa BbINOIHAET NPOLLECC BOoNpegeneHHol 06/1acTu, 4To AO/HKHO cnocobCTBOBaTh
[OCTUXEHMNIO ee BU3HecC-Lenelt (TEKYLLUX KU NaHMPYyeMbIX) U YA0BNETBOPATb NOTPEGHOCTM APYTMX 3aTparu-
BaeMblX CTOPOH [25]. OpraHn3aLoHHY0 3penocTb NpoLecca OLEeHNBAIOT C y4eTOM ero BO3MOXHOCTe. Ypo-
BEHb OpraHu3auVOHHOW 3penocT nogpasfefnieHns, yyacTByloLWero B npouecce, onpeaesnsioT ¢ NOMOLLbIO
MOZenn 3penocTu, nosyyaemoii Ha 6ase o4HOI nnm 6onee Mojenei oLueHku npoLecca; Bce MOAeNN UCNOMb3Y-
0T CUCTEMY OLLEeHKM npoLecca A9 OLEeHK/ ero BoO3MOXHoCTeli. TpeboBaHUs K OLeHKe opraHu3aLioHHOW 3pe-
noctn npouecca yctaHosneHbl B MICO/M3K 33002, TpeboBaHMUA K MOAENSM OLIEHKM npouecca u moaenun
3penoctn — B NCO/M3K 33004.

7 CooTBeTCTBUE TpebOBaHUAM

B cemelicTBe cTaHA4apTOB A1 OLEHKN npoLiecca MMeeTCsl HECKOIbKO pas3fesnios, Tpebyowmx Hanmums
COOTBETCTBUS;

-OLeHOoK npouecca;

-A0KYMEHTNPOBAHHbIX MPOLEeAyp OLEHKN;

- 3TaNIOHHbIX MOAeNeil npoLecca,;

- Mofeneli OLeHKM npouecca,

- Mogeneii 3penoctu;

- CMCTeM U3MepeHus npolecca.

B NCO/M3K 33002 ycTaHOBNEHbI TPEOGOBAHNS K COOTBETCTBMIO OLLEHOK Npouecca v AOKYMEHTMPOBaH-
HbIX NpoLesyp OLEHKU.

B MCO/M3K 33004 ycTaHOBMEHbI Tpe60BaHMA K COOTBETCTBMIO 3TA/IOHHBLIX MOe el npowuecca, Moge-
neii oLeHkn npolecca v Mogeneii 3penocTu.

B NCO/M3K 33003 ycTaHOBEHbI TPE60OBaHMSA K COOTBETCTBUIO CUCTEM U3MEpPEHMS NpoLecca.

B NCO/M3K 33020 npuBeAeHO onnucaHne COBMeCTMMON CUCTEMbI 47151 OLLEHKN BO3MOXHOCTEl npolecca.

8 OueHka cooTBeTCTBUA

MpvMeHeHne MeTOL 0B OLLEHKN COOTBETCTBUA Ha 6a3e ony6/iMKoBaHHbIX cTaHaapToB CO/M3K u pyko-
BO/ICTB K OLLEHKE Ka4yeCTBEHHbIX XapaKTepUCTUK NpoLiecca v opraH13aloHHO 3penocTy npoyecca npmeee-
Ho B [15]. Llenblo gaHHbIX MeToAO0B fBNsieTCA (hopMupoBaHWe cpefbl, CNOCOGCTBYHLEN MPU3HAHUI0
pe3y/ibTaToB OLLEeHKN COOTBETCTBUSA.
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MpunoxeHune A
(cnpaBouHOeE)

MepekpecTHble ccblNkn MCO/M3K 330XX — NCO/M3K 15504

CewmeiicTBo cTaHgaptoB WNCO/MIK 330XX 3ameHseT u pacwupsieT cdepbl AeACTBUS cepunm cTaHAapToB
MCO/M3K 15504. CBsizn yacteit MCO/M3IK 15504 c HOBbIMU CTaHfapTaMu npuBegeHbl B Tabnuue A.1. B nepBoii rpade
npusBefieH nepeyeHb cTaHaapToB cemeiicTBa MCO/MIOK 330XX. KOTOpble HAXO4ATCA Ha CTaaMn NOATOTOBKW; BO BTOPOI
rpache Ans KaXA0ro ctaHgapTa ykasaHbl Te yacTu cepumn ctaHgaptos MCO/MIK 15504. KoTopble OH AO/1XEH 3aMEHUTb, B
TpeTbell rpace NpuBeAeHbl MYHKTbl U3 TeX YacTeil cepuun, K KOTOPbIM OH KOHKPETHO OTHocuTcA. CeMeiicTBO cTaHAapToB
MCO/M3K 330XX oxBaTbiBaeT 60s1ee WMPOKY 06/1acTb N0 cpaBHEHUIO ¢ cepueit ctaHgapTtoB NCO/M3IK 15504.

Ta6nuuya A.1— CootBetctBue MCO/M3IK 330XX n MCO/M3IK 15504

NCO/M3K 330XX NCO/M3K 15504. yacTtb NCO/M3IK 15504. nyHKT
15504-1 Bce
33001
15504-7 3.4.1
15504-2 4. 7.4
33002
15504-7 5.73
15504-2 5 (4acTb)
33003
15504-7 4.2 (yacTb)
15504-2 6
33004
15504-7 4.2.44
15504-3 Bce
15504-4 5.npunoxexve B
33010
15504-7 5.6
15504-9 Bce
15504-4 6 .npunoxexHune C
33014
15504-7 6
33020 15504-2 5
33060 15504-6 Bce
33061 15504-5 Bce
33062 15504-8 Bce
33064 15504-10 Bce

MpumevaHnwns

1 HekoTopble NyHKTblI U YacTu MCO/M3IK 15504 B HacTosiLWee BPEMSA HE CBA3aHbI C NOAroOTaB/IMBaeMbIMU cTaHaap-
Tamn cemeiictea MCO/M3IK 330XX. B OCHOBHOM 3TO KkacaeTcs nyHkta 7 WCO/M3K 15504-8. npunoxeHusa A
NCO/M3IK 15504-4. a Takxe npunoxeHma A NCO/M3IK 15504-7.

2 NCO/M3K 33063 He cBsizaH HeMoCcpeACTBEHHO C Kakol-nn6o n3 yacteih MCO/M3IK 15504.

3 OcHoBoii gna paspaboTkn NCO/MIK 33062 6yaeT aBnaTbca MCO/MIK 15504-8. Ho pa3paboTka oTknaAbiBaeTcs
[0 cO3aHnA HOBOI pejakuum cCOOTBETCTBYIOLLEN 3TaNOHHOW Moaenu npoyecca cornacHo MCO/M3K 20000-4.
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Mpunoxexune A
(cnpaBouHoe)

CBefleHNs 0 COOTBETCTBUU CChIJTOYHbIX MEXAYHAPOAHbIX CTaHAAPTOB HAaLMOHAIbHbIM CTaHAapTam

Tab6bnunuya OAN

()]
&)
®)
4)
®)
6
™
®)

[93

0O603HauEHNE CCbITOYHOO CreneHb O603HaueH1e 1 HalMeHOBaH1e COOTBETCTBYIOLLETO HaLVIOHaIbHOMO
MeX/lyHapoJHOro ctaHgapTa COOTBETCTBUA cTaHaapTa
ISO/IEC/IEEE 24765:2010 — .

* COOTBETCTBYIOL NI HALMOHANbHBIN CTAHAAPT OTCYTCTBYET.
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