OENEPA/TbHOE ATEHTCTBO

NOo TEXHWYECKOMY PErYNINPOBAHWIO U METPOJIOTA

HALWOHANbHBIN FrOCTP
CTAHAAPT
POCCUMNCKOWM S57127—
PELEPAL UMY 2016/

PAS 2001:2001

MEHEIXMEHT 3HAHUIA

PykoBoaCcTBO Mo HaI/II'Iy‘—ILIJeVI npakTnkKe

(PAS 2001:2001, tOT)

N3paHne ohuymnanbHoe

Mocksa
CraHgapTvHopm
2020


https://meganorm.ru/mega_doc/norm/gost_gosudarstvennyj-standart/5/gost_9411-91_gosudarstvennyy_standart_soyuza_ssr_steklo.html

FOCT P 57127—2016

Mpepncnosue

1 NOATOTOB/IEH OO0 «HWW akoHOMUKM cBA3KN U uHpopmaTnkn «MHTtepakome» (OO0 «HUU «UnTte-
pakomc») coBmecTHO ¢ HAW KoprnopaTuBHOTO M NPOEKTHOIo ynpasBfeHns Ha 0CHOBe CO6CTBEHHOIO nepesoja
Ha PYCCKMIA A3blK @HTNO0A3bIYHON BEPCUN [OKYMEHTA, yKa3aHHOro B NyHkTe 4

2 BHECEH TexHn4yeckum KoMMTeTOM Mo ctaHgapTtudauum TK 100 «CTpaTernyeckuii 1 UHHOBaLNOHHbI
MeHeoXMEHT»

3 YTBEPX/EH U BBEAEH B IENCTBUE Mpukasom defepasbHOro areHTcTsa no TeXHUYeckoMmy pe-
rynmpoBaHuio n metposiornu ot 10 oktabpsa 2016 r. No 1342-cT

4 HacTosiwuii cTaHAapT UAEHTUYEH MEXAYHApPOAHOMY A0KYMeHTy PAS 2001:2001 «MeHemXMEHT 3Ha-
HWA. PykoBOACTBO NO Haunydwei npaktuke» (PAS 2001:2001 «Knowledge management. A guide to good
practice». IDT)

5 BBEJEH BIMEPBbIE

6 MEPEN3AAHVE. ®eBpanb 2020 r.

MpaBuna npuMeHeHUs HaCcTOSALWEro cTaHAapTa YyCTaHOB/eHbl B cTaTbe 26 defepasbHOro 3akoHa
oT 29 uioHA 2015 r. No 162-d3 «O cTaHgapTu3aunm B Poccuiickoii ®enepauun». ViHdopmauns 06 uns-
MEHEeHUAX K HacTosAWweMy cTaHgapTy ny6nkye TCa B eXerogHom (Mo cocTosHMI0 Ha 1AHBaps TekyLwero
rofa) UHOPMaLMOHHOM yKazaTene «HaunoHasbHble CTaHAapThi», a ohULMabHbIA TEKCT U3MEHEHWIA
M NonMpaBOK — B €XeMeCAYHOM MH(opMaunoHHOM ykasaTene «HauuoHanbHble cTaHgapThi». B cnyvae
nepecMoTpa (3amMeHbl) UM OTMEHbl HACTOALWEro cTaHAapTa CooTBeTCTBYOLWEee yBeJoMIeHe bygeT
ony6/NKOBAHO B G/MXaLIEM BbIMYCKE €XEeMECSUYHOro MHOPMAaLMOHHOIO ykasaTensa «HaunoHanbHble
cTaHgapTbi». CooTBeTCTBYyLWAasa NHpopmauns, yBeJoMIEHE U TEKCThl pasMellalnTCcsa Takke B UH-
chopmaLMOoHHOI cucTemMe obLLero Nofb3oBaHNs — Ha oduumansiiom caiTe degepanbHOro areHTcTBa no
T EexXHUYEeCKOMY perynMpoBaHuio 1 MeTponorum B ceTun HTepHeT (www.Qost.ru)

© CraHpapTuHopm. ochopmieHne. 2016. 2020

HacToswmii cTtaHAapT He MOXeT GbITb MOJTHOCTBIO UM YACTUYHO BOCMPOU3BEAEH, TUPAXNPOBaH W pac-
npocTpaHeH B KauecTBe ohuLManbLHOr0 n3ganus 6e3 paspelleHus deaepasbHOro areHTCTBa No TEXHNYECKo-
MYy PeryiupoBaHuio n MeTponoruu


https://meganorm.ru/Index2/1/4293829/4293829503.htm

FOCT P 57127—2016

CopepxaHue

1 OBNTACTD MPUMEHEHMS .co.uiieeieiie et eeteste et e steestee st e st e e sseeaseeesseesaeeess e e bt e es e e es bt e st e s beeaseas b eeaheeesb e e beeebeeanbe et e ennbeenseenbeenneaens 1

2 TEPMUHDBI U OTIPEIEITEHMIS ...ttt et ettt e ettt e e ea et oot e e e sttt 4 e et e 48 e a4 1H R et e ea ke 42 s et £ e et e e e s e e e eb e e e e ee et e e et e n e e e e eneeenane

3 OCHOBHblEe NPUYMNHbI 3aMHTEPECOBAHHOCTUN OpraHn3aunn B MEHESXMEHTE 3HAHUIA ..
3.1 BBeaeHne B MEHEQXXMEHT 3HaHUIA...

3.2 DKOHOMMKa, OCHOBAHHAaA Ha 3HAHUAX, U ee 3HaYUMOCTb....
3.3 OpraHu3ayuoHHble Nnpobaembl, Tpebyouwne peleHns ¢ NOMOLLbI MeHeAXMEHTa 3HAHUM................... 1
4 Cnocobbl peann3aunm MEHEIXMEHTA 3HAHMMN B OPTAHMBALMAX ccueeierariieiieeeieeaieesieessieesseeseesseessseesseessseesseesseeans 14
4.1 HayanbHblli NOAXOA K MEHEIKMEHTY BHAHMM ..ecueeiiiieieiesieeteesieiesiee e ste e e eeesteseeeteeneentesneenaesseeseeseestesseeseensenses 14

4.2 dopMupoBaHue KynbTypbl COTPYAHUYECTBA, 61aronpuaTHON ANA peanusaumm MeHegXMeHTa
BHAHMI .ttt bt h etk h R e £ E e eh £ e e ek e R e e e AR R e Rt R b e R b h et ne e n e en e e et nen 21
4.3 B3anMoCBsi3b MexXAy U3MepeHns My pe3ybTaToB MeHe)XKMeHTa 3HaHWU 1 COOTBETCTBYIOLUMU
TTOOLLLDEHUIAIMM ...ttt st s e e ad e e he e eh e e e e e e e he s e he e st s e ae e e ae s e ae e e e be s eae s e aae e eae s e aeseassnassansennan e 29
4.4 YnpaBneHne KOHTEHTOM B NMPOrpamMmMe N0 MEHEIKMEHTY ZHAHUM ...coiuieiureiieaiieiieesireeiee st sie et s 32

4.5 OcBOEHUE 1 UCNO/Ib30BaHUE 3HAHUI
4.6 Ponu 1 0653aHHOCTN B pamMKax MeHe)KMeHTa 3HaHWi

4.7 BO3MOXHOCTU pa3BUTUSA opraHn3aunm npu MCNosib30BaHUN MEHELKMEHTA 3HAHUM .cocvveeveeiieeieeiee i 45
5 Mpeanonaraemble BbIroAbl OT MHBECTULUA B MEHELKMEHT BHAHMUM .c.vevuverieiiiiiieiieieiie s et s 48
5.1 MeHeaXMEeHT 3HaHU 1 ycTolunBas MHHOBALNOHHAA AeATEeNbHOCTb B BEAYLLUX OpPraHn3aumsax.......... 48

5.2 MeHeXXMeHT 3HaHUl N HenpepbiBHOE 06yYeHne nepcoHana...
6 Mepexof k 6051ee rNy6OKOMY MOHNMAHUI0 MEHE)KMEHTa 3HaHMWIA...
6.1 AnbTepHaTUBHbIE NOAXOAbl K MEHEKMEHTY 3HaHWI, KOTOPble MOryT NPUMEHATb OpraHu3ayum..
6.2 VIHdhopMaLOHHbIE UCTOYHUKN B 06/1aCTU MEHEIXMEHTA 3HAHUM ..occvviiiiiii s
6.3 TEHAEHLMN B 06N1ACTN MEHEIKMEHTA ZHAHMM c.veeieiiieieiieiitiiiieie e e et see ettt see e sreeneeseeeseeseensesesneenaennes
MpunoxeHne A (cnpaBoyHoe) CBA3b MeXAy MeHeKMEHTOM 3HaHuii u ApyruMu obnactamu
MeHe)KMeHTa....
Mpunoxexne B (cnpaBoyHoe) CBA3b MeXAy MEHeJ)KMEHTOM 3HAHWIA U cTaHAapTHbIMK
DYHKLUAMU OPTAHMBALIMM ..ot et e e n e s ee e 60
MpunoxeHune C (cnpaBoyHoe) CBA3b HACTOALLErO CTaH4apTa ¢ ApYrMMu JOKYMeHTaMu
no NPUMEHEHNI0 NepefoBbIX METOA0B MEeHEeXXMeHTa 3HaHNA 1 CTaHAapPTaMU.......cccvueee. 63




FOCT P 57127—2016

BeepeHne

OpraHusaumm cTpemMATCs YAy4lwuTb CBOM NPOM3BOACTBEHHbIE NOKa3aTeNn 1 CNoCO6HOCTb K MHHOBAL M-
SIM. U BCe 60/Iblle BHAMAHUA yAEeNAaT MeToA0N0TUN MEHEIXKMEHTA 3HaHuii (M3).

YcnelwHoe BHeApeHNe CUCTEMbI MeHeXMeHTa 3HaHuii (CM3) B Npon3BOACTBEHHbIE CTPYKTYpPbl Npouc-
XOAWT B NEPBYI0 oYepeab B OpraHu3aumsax, Kotopble ¢ 0CO6bIM BHMMaHMEM OTHOCATCS K TakuM BONpocam, Kak
yesqioBeyeckne N Ky/bTypHble aCneKkTbl, NepcoHasibHad MoTuBauusa, UsmMeHeHune MeTO,qOJ'IOFI/IVI MeHeXXMeHTa,
HOBblE 1 Y/lyyllEeHHble NPON3BOACTBEHHbIE NpOLEcChl, 06ecneynBarlLine 06MeH 3HaHUAMK Mexay cneuuanm-
cTamu. BafjelnwmnmMmm pasimyHbiMu gUucunnanHamMmn, oomeH nHdopmaymeil n coTpygHuyectso. B pesynbtate
TEXHO/I0TUI0 paccmaTpuBaloT Kak cpeAcTBo obecnevyeHns pasBuTus u geuraTenb nporpecca.

HecmoTps Ha 3T0, 40 HACTOSLLEro BpEMEHMW BCe YCUNS, HanpaBJ/ieHHble Ha pelleHne npobnembl co3ga-
HUA 1 BHegpeHnsa CM3 B Npou3BOLCTBEHHOI cpefe, CBOAWINCH, Kak MPaBu/o, K NPOABMXEHNIO TEXHOTOTUNA,
CBSA3aHHbIX C BHEJPEHNEM COBPEMEHHbLIX WH(OPMAaLUNOHHbIX TexHonoruii (IT), cnoco6CTBYOWMUX PeLleHnto
[aHHOW npo6nembl.

B HacToslweMm cTaHfapTe paccMaTpmMBalTca 06/1acTh, KOTOpble MOMN 6Gbl cTaTb NpeaMeToM 06LWKUX Noa-
XO0[,0B. YCTOSIBLUEWCA NPaKTUKN WA MHMLMATUBaAMM MO CTaHAapTM3auuy B 605ee WMPOKOM OpPraHM3aunoHHOM
KOHTekcTe. O6LWMUM HaMepeHeM ABNAEeTCA obecneyeHne 0CMbIC/IEHHBIMU W NMOJI€3HbIMU PYKOBOASLLUMU MOS10-
XEHNAMMN KOMNaHuii, B 4aCTHOCTU ManbIX U cpeaHunx npeanpuatuii (MCI). HO. He orpaHnMYnBasiCb TONILKO UMM,
C Lenblo NpeAocTaB/eHnsi UM BO3MOXHOCTell 06MeHa 3HaHUSIMK B CBOEI opraHusauuy v 3a ee npegenamu.

MonoxeHns HacToslwero ctaHjapTa npueefdeHsbl B hopMe pykoBOACTBa A1 nepcoHana npu paboTe
CO 3HaHMAMU, ONUChIBaIOLWEro, kak ycnelwHo BHeapuTs CM3 B opraHm3auun 1 B YeM 3akn4valTcs npeumy-
wecTBa AaHHOro BHeApeHuUsi. NocpeACcTBOM Takoro OPMEHTUPOBAHHOIO Ha Ky/lbTypy OpraHusauuu nogxoga
HacToALWMNIA cTaHAapT Npu3BaH YyCUAUTb U Apyrne 60/1ee TEXHONOTMYECKN OPUEHTUPOBAHHbIE WHULNATUBSI,
KOTOpble pa3pabaTbiBaloT B HacToslee BPEMS KOMMAHUU U OpraHbl Mo cTaHgapTu3auun. O6uwum pesynbTa-
ToM 6yfeT cylw,eCTBEHHOE AOMO/THUTEIbHOE MPenMyLLEeCcTBO A8 KOMNAHWIA.

MpuMeHeHne MeHeXMeHTa 3HaHui

CM3 npepgHasHauyeHa gns obecrneyeHUs o6Lero NOHNMMaHUS U AeMOHCTpauuy NpeBOCXOACTBa opra-
HU3auun nNpu ee ycnewHoM BHegpeHuU. B ocHoBe CM3 nexar amMnupuyeckne nccnepoBaHus n npaxktudye-
CKUI ONbIT B 3TON 06N1acTu, HAKONMEHHbI B pasHbix cTpaHax Mupa. CM3 npefHasHayeHa ANs BCeX TUNOB
opraHm3auuii, CTPeMALWKUXCca yay4ylwnTb CBOU Mokasatenu B pesyfnbTate 60onee 3ah(peKkTUBHOTO ynpaBieHus
3HaHUAMUA.

3HaHVe npepacTtaBnsieT co60i Habop AaHHbIX U MHOpMauMy (C TOYKM 3pEHNS HEKOTOPOW onpeaeneH-
HO MH(POPMALMOHHOW TEXHONOIMK). 3HAHME TaKxe BK/IoYaeT pas/IMyHble KOMOGMHAaLWUM HOBOW TEXHO/OrMK,
NPOM3BOACTBEHHOIO OMbITA, 3MOLUIA, BepoBaHWiA, 3HAUYEHUII BENUUYUH, NAENA, NHTYULUKU, NI06ONbLITCTBA, MOTU-
BaLuW. cTunein obyyeHusi, OTHOLWEHNSA, CNOCOBHOCTM [0BEPATb, CMOCOGHOCTU pelaTb CM0XHbIe NpPobiemsl,
OTKPbITOCTU, YMEHUA paboTaTb B KOMMNbIOTEPHON CETU, KOMMYHUKAOETbHOCTH, OTHOLIEHUSA K PUCKY M HANnuus
Ayxa npeanpuvHumaTenscTBa. MpMMeHeHne 3HaHWI NPUBOAMUT K HAKOMJIEHMIO LLEHHbIX aKTUBOB, YyyluaeT cno-
Co6HOCTb AeiicTBOBaTbL M NpMHMMAaTb 3 PEKTUBHbIE peleHns. 3HaHne MOXeT 6biTb (DOpMann3oBaHHbIM U
HedhopManu3oBaHHbIM, UHAMBUAYANbHLIM (MEPCOHAaNbHbLIM) U KONNEKTUBHbIM.

Mop M3 nogpasymeBaloT N1aHOBOE WM Tekyliee NpoBeAeHne OTAENbHbIX MEPONPUSATUIA NN HeNpepbIB-
HOe ynpaBiieHne npoueccamu 415 yayylweHs NCNob30BaHNS CYLWEeCTBYHLWMUX UK CO3L4aHNSt HOBbIX UHAUBU-
LyanbHbIX UK KONTEKTUBHbIX PECYPCOB 3HAHUI B Lies1AX NOBbILEHUS KOHKYPEHTOCNOCOBHOCTY opraHm3aLmm.

CM3 npeacTaBnseT co60il Ha6op NOHATUIA, ANCUUMANH U MHCTPYMEHTOB A1 OpPraHn3alnunmn 3HaHuii, Ko-
TOpble NOMOTYT OTAE/bHbIM UHAMBUAYYMaM W OpraHu3aumam, NpMHUMalLW M Ha ce6s OTBETCTBEHHOCTb 3a
TO, YTO OHW 3HAKT, U 3a TOr0, KOro OHW 3HAOT.

Takum 06pa3om, B 06LLEM NOHUMAHUN «3HAHWE» — 3TO COBOKYMHOCTb AlaHHbIX N MHDOpMaLuu, kotopas
[ONONHAETCHA 3KCNEPTHbIM MHEHVEeM, NpodecCcnoHanbHbIMKU HaBblKaMun U ONbITOM, B pe3y/nbTaTe 4Yero nosie-
NSeTCA UeHHbl akTUB, KOTOPbI BO3MOXHO NPUMEHATH A8 OKa3aHWs NOMOLLW B NPUHATUMN pelleHnii. 3HaHusa
MOTYT GbITb TOYHbIMU U/UIN HE BbIPAXXEHHBIMWU C/IOBAMM, UHAUBUAYANIbHBIMU U/WN KONMNEKTUBHBIMU.

Ha pucyHke 1 npuBefeHbl Tpy Hanbosiee 3HaUMMbIX KOMNOHEHTA, KOTOPblE MOXHO BblAeNNTb B 0ocHOBe CM3.

1 ®oKycMpoBaHMe BHUMaHNA HA NPON3BOACTBEHHON AESATENbHOCTU AO/KHO GbITh LLEHTPOM 110601 UHK-
umaTtusbl B o6nactu M3 u npeactaBnsATb CO60M AONOMHUTENBbHYIO 3HAYMMOCTb OpraHu3aunm U MOXET, Kak
npaBuno, BkAYaTb pa3paboTky cTpaTernu, MHHOBaLMIO npoAykTa (ycnyru) u paspaboTky, NpoM3BOACTBO U
[OCTaBKy ycnyru, nogaepxky peanusauny npoaykuum v notpebuteneir. 3T npouecchl NpescTaBnsAloT co60i
BHYTPEHHWIA OpraHn3aL oHHbIl/i KOHTEKCT, B KOTOPOM CO34aeTcsa U NPUMEHAETCS 3HaHMe 0 NpoaykKTax u ycny-
rax. NoTpeouTenax uav TEXHONOrmu.

v
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PI/ICyHOK 1— OcHoBa MeHepKMEeHTa 3HaHWIA: eBpOI'IeVICKaH nepcnekTtnea

2 MATb OCHOBHbIX BUAO0B leATENbHOCTU B OTHOLWEHWUW 3HAHWIA BblNN AEHTUDULUPOBAHbLI Kak Hanbonee
LIMPOKO MpUMeHseMble: NAeHTUdUKaUns, co3faHne, xpaHeHne, 06MeH 3HaHMAMU U UX NpumeHeHne. OHu
npeacTaBnsaoT co60/ BTOPO KOMMNOHEHT OCHOBbLI NOCPEACTBOM (hopMUMpPOBaHUS eAnHOro npouecca.

3TN BUAbI AeATENbHOCTW, Kak NpaBuio, SABASIKTCA COCTaBHbIMU 3/1eMeHTaMu 6osliee LWNPOKUX NPous-
BOJACTBEHHbIX MPOLECCOB. VX MHTerpauus n pesynbTaTUBHOCTb B pamkax opraHusauum AO/DKHbI NOAAePXu-
BaTbCH HEOOXOANUMbIMU MeTOAaMMU U MHCTPyMeHTamu M3.

3 CpepcTtBa obecneyeHus npeactaBnsioT co60i TpeTUil KOMMOHEHT W BK/IOYAKT [ABE OCHOBHble [0-
NnosIHAKLWIME APYT ApYyra Kateropuun, Ha3blBaeMble NepCcoHasibHbIMU N OpraHn3aLMoHHbIMKU CNOCOGHOCTAMM K
3HaHUSIM. DTN CNOCOGHOCTU crefyeT paccmaTpuBaTh Kak cpefcTBa ob6ecneyeHns AesaTeNbHOCTU B OTHOLUe-
HUW 3HaHWIA.

MepcoHanbHble 3HaHWS BKAOYAKT Takne cnoCobHOCTM, Kak ambuumnmn, npodeccnoHanbHble HaBblku, NO-
BefleHue, OnbIT, MHCTPYMEHTbI Y NYHKTYanbHOCTb, KOTOPbIE AO/KHbI Pa3BMBaTLCS HA MEpPCOHa/IbHOM W rpyn-
NMOBOM YPOBHSAX ANA CO3AaHNSA Y/yYlEeHNi A Ha OCHOBE yNpaBieHUs1 3HaAHUSIMU.

OpraHu3auMoHHbIMY CMOCOGHOCTAMM K 3HAHMAM SABASAIOTCA CNOCOGHOCTW, KOTOPble PYKOBOAUTENU
[OMKHBI BbISABUTb AN 06ecnevyeHns apPeKTUBHOIO ynpaB/ieHUs 3HaHUAMMW B paMKax NpoLeccoB NOBbILLEHUSA
NPOV3BOAUTENIBHOCTU CO CTOPOHbI BHYTPEHHUX YYACTHUKOB (MEHEeAXEePOB N Paboynx) U BHELIHNX YHACTHUKOB
(nocTaBLWMKOB 1 NoTpebuTteneii). 9To onpegenexHne 3agadyn, BULEHUS U cTpaTernu, NpPoekTMpoBaHme npo-
LLeCCOB U OpraHu3auuoHHbIX CTPYKTYp, U3MepeHne, NOHUMaHWe KynbTypbl, NPUMEHEHNE TEXHONOTUN U WH-
hpacTpyKTyphl. a Takxe pas3BuTMeE KONJTIEKTUBHO AOCTYNHOTO 3HAHMA OpraHun3aunmn, To ecTb Tak Ha3bliBaeMOoro
akKTMBa 3HaHW.

MpumeHeHne cucTeMbl MeHeaXXMeHTa 3HaHWi Ha npakTuke

Komnnekc ctaHgapToB B o6nactu M3 npepnaraet opraHusaumam, 3anHTepecoBaHHbIM B M3, pyKoBO-
ANTeNAM NPoeKTOoB W rpynnam no npoekty CM3 ncnonb3oBaThb WX B KA4YeCTBE OCHOBbI ANA NepBOHavyanbHbIX
o6CcyxaeHuit. Ecim 3To NOMOXeT opraHu3auusm B 4OCTVXXEHUN 06LLEr0 NOHNMAaHWA, YBA3Ke U onpefeneHnn
HanpaBfeHUa CBOUX AelCTBUIA, ngeHtTudmnkaynm acnektos CM3, OTHOCALLMXCA K aHHO opraHusauum, no-
HUMaHUN NPaBUNbHON KOMBUHALUMN 3TUX acNeKTOB, ONpeAeneHnn, Kakue NnpoLeccobl Nognaexart ynpasaeHuo v
NOHMMaHUI0 MeToA0B pa3BnuTua CM3 Ha opraHW3aunoHHOM U WHAUBUAYA/IbHOM YPOBHAX — HE0OXO04MMOCTb
M3 oueBMAHaA N HECOMHEHHA.

[ocTmxeHne obLero NOHNMaHUA B paMmkax rpynnbl no npoekty CM3 u rpynnbl MeHeKMeHTa ABAseTcs
OfHVWM W3 MepBbIX LWAroB No U3MEHEHNI0 NpoLecca MeHeMKMeHTa, KOTOPbI/ opraHu3aumnsa AosxHa 6yaeTt cae-
natb ANS TOro, 4tobbl cTaTh opraHu3ayueli, 601ee OPpUEeHTUPOBAHHONM Ha 3HaHUSA. OCHOBA MOXET BbINONHATb
(PYHKUMN KOHTPOSIbHOTO NepeyHs, obecneynBaroLLero UCKIYEHNe Kakoro-1nmbo nponycka u okasbiBalLwero
NOMOLb OpraHM3auun B MUHUMM3aL M CIOXKHOCTU NOCPEACTBOM YCTPaHeHUsA acnekToB, BbIXOAALWMNX 3a paMm-
Kn ob6nactu ee AeATENbHOCTU.

HacToawwmii ctaHfapT npefcTtaBnsieT pykoBOACTBO MO YyNpaB/eHUI0 3HAHWAMMW B opraHusauum un 3a ee
npegenamu.
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HALULWOHA/NbHBI A CTAHOAPT POCCUMNCKOMN PELEPALMUMN

MEHEI)KMEHT 3HAHUM

PyKOBOACTBO MO Haunyywei npaktuke

Knowledge management. A guide to good practice

Jata BBegeHus — 2017—06—01

1 0O6nactb NpUMeEHeHUA

MepBooyepenHoil 3agayeil Kaxgoi opraHusauun ABNsAETCS MOCTaBka Npoaykra W/UAW ycnyrm CBOUM
noTpe6buTensam uau, ecnu peds UAeT 0 ToCyAapCTBEHHON opraHu3ayuu, CBOUM rpaxgaHam. 1 BbiNOMHEHUS
3TOii 3a4aun MeHemKepbl W COTPYAHUKM OpraHn3aumum NpUMEHSIOT CBOW JIMYHOCTHbIE 3HAHUSA, SIBAALMECS
06EKTOM UHTENNEKTYyaNbHON COGCTBEHHOCTM WM HOY-Xay. 3HAHUS OpraHu3aunun, 3HaHUS CBOMX MOCTAaBLLU-
KOB. NapTHEPOB 1 KANEHTOB, NpuoGpeTaemblie B NpoLecce B3anMOAeNCTBUS U COTPYAHMYECTBA. MpuMeHeHue
3HaHW He aABnseTcA HoBaumel. Cuctema MeHemKMeHTa 3HaHuii (CM3) Ao/kHA CTPOUTLCA Ha CyLLeCTBYIO-
WMX BUAAX AesATEeNbHOCTH, yaydwas ux. 1 MakcuManbHo o6ecneynsBatb OCBEA0MEHHOCTb BCEX YYACTHUKOB
0 pONu 3HaHWt B NPOM3BOACTBEHHbIX N OPraHN3aLMOHHbIX NpOLeccax.

MpoayKuuio 1 ycnyru paspabarsiBaloT, NPOU3BOAAT W NOCTABNAT NOTPEGUTENAM, NPUMEHSSA pas/inyHble
Cnoco6bl MOBbLILEHUS NPOU3BOAUTENLHOCTA. B ONONHEHNE K 3TOMY WAEHTUMUUNPYIOTCA U ApYrMe Buabl Ae-
ATENbHOCTU. OTHOCSILMECS K pa3paboTke U BHEAPEHWIO cTpaTernn, (UHAHCOBLIM U agMUHUCTPATUBHbLIM NPO-
Leccam. yBesM4eHno 4eN0BEYECKUX PECYPCOB U T. 4. STU NpPOoLEcchl NpeacTaBnsioT CO60M OpraHn3alyMoHHbIN
KOHTEKCT, B KOTOPOM MPUMEHSIOTCS 3HaHUS. B COOTBETCTBUM C BblleyKka3aHHbIMU Npoueccamu Heo6xoanuMmbl
pasnnyHble NOAXOAbl K 3HAHWSIM, U COTPYAHUKU NPUMEHSIIOT pa3Hbie MeTOoAbl ¥ UHCTPYMEHTbI 415 BbINMOMHEHUS
NOCTaBNEHHbIX Mepej HUMKM 3adad. MoMUMOo 06ecrneyeHmns yaydlleHnst OCHOBHbIX MPOLECCOB, AeNCTBYIOLNX
B OpraHusayuu, Metoabl MeHegkMeHTa 3HaHuii (M3) MOXHO Takxe MPUMeHATb B pamMkax BCMOMOraTesbHbIX
npoueccoB. B kauecTBe npumMepa MOXHO MPUBECTW PYKOBOACTBO B 06/1aCTV NPUBEYEHUST Ye/10BEYECKUX pe-
cypcos. Vinn gpyroii npuMep, M3 061acTu NPOLECCOB NOCTOSIHHOTO COBEpPLIEHCTBOBaHMS, — paspaboTka 6a3
[aHHbIX yCTOsIBWENCS NpakTUKK ANa NONyYeHus n o6MeHa 3HaHMSIMU N0 ONTUMasbHbIM NMpouegypam B pamkax
BCell opraHusaunu. V. HakoHew, TpeTuit npuMep, M3 061acTm MeHeAXMeHTa (PUHAHCOBbLIX W HE(PUHAHCOBbIX ak-
TUBOB, — METO/bl YNPaB/NEHUS MHTENNEKTYaNbHON CO6CTBEHHOCTLIO (HanpuMep, NaTeHTbl, aBTOPCKOE Npaso).

Takue npoueccsl He BCerga orpaHuyeHbl paMkaMu 04HOM opraHu3aunmn. B yacTHOCTU, Masble n cpegHue
npegnpustus (MCI) Bce 6os1ee akTUBHO CO34al0T CETU MO NOCTaBKe CBOEN NPOAYKLMM B Liensx o6MeHa pecyp-
camMy v 3aMMCTBOBaHMs OnbiTa APYr y Apyra. Ana pa3paboTku HOBbIX BUAOB MPOAYKLUU U YCAYr, C KOTOPbIMU
OflHA OpraHu3auus He MOXET CNPaBMTLCS, CO34AITCSA J0/ITOCPOYHbIe NapTHepcTBa. Takum o6pa3om, napTHe-
pbl 1 NOCTaBLLYMKKM, & Takke NOTPe6UTENN BOBNEKAOTCA B paboTy B onpeAeneHHol 061acTv LesiTeNbHOCTU.

2 TepMUHbI 1 onpepeneHus

B HacTosAuleM cTaHfapTe NPUMEHeHbl cneayoune TeEPMUHbI C COOTBETCTBYHOLWUMY ONpeaeneHnamMm:

21 6usHec-aHanMTUKa, MHTennekTyanbHble pecypcbl opraHmsayunn (business intelligence): Cucte-
MaTU3npOBaHHbIE N MpOaHaN3npPoOBaHHbIE 3HAHWS, a TakxXe NHhopmaumsa, umetoLw,as OTHOLWEHWE K OpraHu3sa-
LMK 1 cnocobCTBYOWAas NPUHATUIO PeLLeHnii C LeNnblo NOBbIWEHNA CBOMX nokasaTenei.

M3aaHne ouymansHoe
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MpumeyaHud

1 Pe3ynbTar npoLiecca c6opa, 06paboTku, aHasm3a u UCNob30BaHUs 3HaHW 1 MHGopMaLMK, OTHOCSLLEACS K Op-
raHvM3aummn n ee 6usHec-cpeje, KOTOpbI NO3BONSET eli NpUHUMATL 60/1ee pasyMHble peLleHuns, 4OCTUraTb NOCTaBNEHHbIX
Lenein n gobusatbes ycnexa. PesynbTar BKIOUAET B cebs aHa/mM3 AeATeNIbHOCTU KOHKYPEHTOB M MCMO/b30BaHue, Kak
06LLe0CTyNHON UHhopmaLmn, Tak 1 CEKPETHbIX CBeAEeHN, COBpaHHbIX 13 pas/INYHbIX UCTOYHWKOB, HanpuMep OT 3akas-
Y/KOB. KOHKYPEHTOB U PbIHKOB.

2 B 6usHece, cBA3AHHOM C MHAOPMALMOHHBIMW TEXHOMOMMAMM, CEKPETHbIE CBEAEHNS 1 cpeAcTBa 06bIYHO coaep-
Xatca B XpaHunuLax AaHHbIX.

2.2 rnaBHbIW cneynanuct B o61acTu MmeHegXxmeHTa 3HaHuit (chief knowledge officer; CKO): /lnuo,
KOTOpOE ABNSIETCSA OTBETCTBEHHbIM WCMOMHUTENEM U OnpefensieT KOHUenuuw peanusaumm M3 B opraHusa-
LUun. ABNseTCs Takke NMAEpPOM MPU ero BHeAPeHUU U NoaaepXaHun 1 OCHOBHbLIM KOOpAMHATOpPOM paboT no
npno6peTeHunto, 06MeHy U NPUMEHEHWIO 3HAHWIA.

2.3 coobujectBa cneymannuctos No obmMeHy onbiTom (communities of practice; CoPs): 'pynnbl nto-
Lell, cTpeMALWMXCca NOBLICUTb CBOO KBaNUMUKaLMio 1 npodeccMoHann3M u pasBuBaTb HaUMyYLLY NPaKTUKY
B onpejenieHHbIX 061acTsx.

MpumeuaHunna

1 CoobLyecTBa cneuyascToB, Takke N3BECTHbIE Kak A0CTYMHbIE CETU WU CETU 3HAHWIA, 3TU TPYNNbl 06 beANHSOTCA
1 NpUBNEKatoT N0AeN, KoTopble 06bIYHO He paboTaloT BMECTe, C Lie/blo PacnpOCTPaHEHNA 3HaHWI 1 co3aaHns 6onee co-
BEPLUEHHbIX NMPaKTVK. [JaHHble coo6bLLecTBa MOryT HEeNpepbIBHO BO3HUKATbL M pacnafaTthbCes, AeNCTBYS Kak MeXaHn3M noBbl-
LIeHUs YPOBHS HethopMann30BaHHbIX (HESBHbIX) 3HaHUIA 1 Npeobpa3oBaHNs 3TUX 3HaHUIA B (DOPMasIM30BaHHbIE aHaUToTK.

2 CoobuiecTBa cneuyanmcToB 06bIYHO paccMaTprBatoTCA B Ka4ecTBe KOpnopaTuBHbLIX 06befMHEHUI B OPUEHTUPO-
BaHHbIX Ha 3HaHWA OpraHn3aumnsx, OfHaKo UX TakkKe MOXHO paccMmaTpuBaTb Kak CPefCcTBO COBEPLUEHCTBOBAHUS NPaKTUK
1 pacnpocTpaHeHns 3HaHWi Mexay opraHu3aunsmMm.

3 CoobLecTBa CneLyasIMcToB — 3T0 HedhopMasibHas, CaMOCTOATE bHAA TPyNna /II0Ael, CIOXUBLLIAACA BHYTPY O4-
HOW MM HECKO/bKWUX OpraHn3auuii, BbINONHAOWMX POACTBEHHYIO paboTy, NMEIOLLMX OAMHAKOBbIE MHTEpeChl 1 npecneay-
IOLLIMX OHM 1 Te Xe uenn. Ecnm ¢ TeueHneM BpeMeHM BbISICHAETCA NOIE3HOCTb MHULMATMBHOM rpynnbl ANS NpeanpuaTui,
TO MUMeeT CMbIC/T hOpMasIM30BaTh CTaTyC rpynnbl (BbiIGpaTb HaUMeHoBaHue rpynnbl, YCTaHOBUTL NOPSAA0K B3aWMHOro 06-
MeHa paspeLUnTeibHbIMU MHCTPYMEHTamMu U T. N.). CyLLeCTBYIOT MHALMATUBHBIE rPYNbl pa3nyHbIX TUNOB: MO MHTEpecaMm,
Lenesble 1 ap.

2.4 apxuTekTypa KoHTeHTa (content architecture): MeTog egnHoo6pasHoOl knaccudukaunumn, naeHTu-
uKaumm n TermpoBaHua MHgoOpmMauumn/3HaHWii Ha COOTBETCTBYIOWEM S3blke, KOTOpPbIA obecneunBaeT 6ec-
npenATCTBEHHYIO Nepefadvy UHopMaLuy BHYTPU opraHnsauuii 1 Mexagy HUmMu.

2.5 cnyx6bl noafepxkn koHTeHTa (content help desks): HdhopmaunoHHas cnyxba, npegHasHayeH-
Hasa 415 B3auMoAeicTBUS ¢ NONb30BaTeNAMMU, HYXAAOWMUMUCA B MOMOLLM MPY NOSYYEHNN KOHTEHTA.

MpumeyaHune — Pofb CNyxk6bl NOAAEPXKM COCTOUT B NPEAOCTaB/EHNN NepcoHasly 60/blero o6bema
MHG)OPMALIMOHHOM IMTepaTypbl U 03HAKOM/IEHUM €ro C AOCTYMHbIMW AaHHON Ciyx6e cpeacteamu. OnbIT nokasasl, yTo,
BEPOSATHO, MHhopMaLUs U cpeacTBa GyayT UCNo/b30BaThea 60/ee NpaBusbHO, ECIN U3HAYALHO GyeT okasaHa CooT-
BETCTBYIOLLAS NOALEPKKA.

2.6 ynpaBneHne KOHTEHTOM (content management): Mpouecc BbiGopa, cb6opa, knaccuukaunm, nH-
[EKCUPOBAHUA U XpPAHEHUS ABHOW M HEABHOW MHAOpPMAaLMK C LEeNbo 06/1er4eHNs ee MHOTOKPaTHOro UCNOoJb-
30BaHus.

2.7 kynbTypa (coTpyfHuuyecTtBa, o6MeHa 3HaHusammn) (culture): BusHec unm pyHKUuMOHanbHasa cpeaa,
B KOTOPOIi 1l0AN CTPEMSATCS peasn3oBaTb CBOM NPOeccuoHasbHble UKN JINYHbIE YCTPEM/IEHNS.

NMpumeyaHne — B 6onee LWUMPOKOM CMbIC/E Ky/IbTypa yCcneLHoro o6mMmeHa 3HaHUsAMU — 3TO Ky/ibTypa npeobpa-
30BaHVisi. B KOTOPOW Kavkablii NPOSIBNSIET MOAENIN NOBEAEHUS U XapaKTepUCTUKK, YCMELLHO U3MEHSIIOLLME ero NoTpeGHoCTH
1 MOZenv NoBefeHUs, KOTOPbIe Y)Ke MPOYHO YKOPEHWIUCH, @ Takke Te YCTPEM/IEHUS, KOTOPble 3aBUCAT OT HALMOHA/IbHbIX
0Ccob6eHHOCTEel, METOAOB 1 MOBEAEHWS NIOAEN.

2.8 kNMeHTCKNn kanuTan (customer capital): Jons pbiHKa, NOMHOTa OXBaTa PblHKA, MPefaHHOCTb (f0-
Bepue) KIMEHTOB U NPUBLIILHOCTb K/IMEHTYPbl NN PPaHLLIN3bI.

2.9 paHHble (data): ®akTbl U cTaTUCTUYECKAs UHDOPMALMSA, KOTOPbIE MOXHO 3a4acTylo aHanusnpoBaTb
ANA npegocTaBieHnsa nHdopmauun.

2.10 n3eBnevyeHne 3HaHuii U3 faHHbIxX (data mining): Metoa aHanusa faHHbIX, COAepXaLiuxca BO MHO-
rmx 6asax flaHHbIX OAHOBPEMEHHO, NO3BONALW NI BbIABNATH TEHAEHUUN U XapaKkTepHble 0COBEHHOCTU, KOTO-
pble MOXHO UCMO/b30BaTh A/ COBEPLIEHCTBOBAHUSA 6GM3HEC-NPOLLEeCCOB.

2.11 pokymeHT (document): Pe3ynbTar peructpauuv unm ukcaymm cobbiTUn NAN 3HAHUIA Takum 06-
pasom. 4To6bl MHhopMaLumMs 0 HUX He Gblna noTepsiHa.
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MpumevaHnsa

1 lokyMeHT 06bI4HO CyLLieCTBYeT B MMCbMEHHOI hopme, 0HaKO Taioke MOXeT NpeACTaBNsATbCA B BUAE rpacukos,
anarpamm 1 MynbTUMeAuinHolM nHhopmatum.

2 [lokyMeHT 06bI4HO (hopMasI3yeT corflalleHne uv onpejesieHHoe TpebosBaHne, CBA3AHHOE C aHaIoTMUHbIMU UK
npeabiayLwMMmn JOKYMEHTaMU; ero Takke MOXHO NpeAcTas/iATb B 3/1IEKTPOHHON hopMe 1 XpaHWTb B KOMMbIOTEPE B BUE
thaiinos.

2.12 ynpaBfioHNO goKymeHTauuei {document management); YnpasieHne XU3HEHHbIM LWUK/IOM A0-
KYMEHTOB 1N NpeAocTaBfeHne AOCTyNa K JOKYMeHTaunm Ha 6M3Hec-npoyecchl.

MpumeyaHune — B aHHOM KOHTEKCTE — 3TO JOKYMEHTbI, KOTOPbIE TPEBYIOT MHTEHCUBHOIO COTPYAHNYECTBA
NPy MX CO34aHWM 1 NOCTOSIHHOM aKTyasiu3aumu.

2.13 aneKTpOHHbI 6u3Hec (E-business); MacwTa6Hoe npeo6pa3oBaHne 6U3HEC-NPOLECCOB, KOTOPOE
BO3MOXHO NPW MCNOMb30BAHUN YCOBEPLUEHCTBOBAHHbLIX 3/IEKTPOHHbLIX (0OCOGEHHO CeTeBbiX) MH(DOPMAaLMOH-
HbIX CUCTEM.

2.14 anekTpoHHas Toprosns (E-commerce); ABToMaTn3auus NpoLeccoB 3ak/Il4YeHns caenok, npea-
nonarawLas 3KOHOMUIO ANA NOCTaBLMKa, HO B TO XX€ BPEMSA OKasblBallas NoBbILEHHOE AaB/IeHNE Ha CNYX-
6y [OCTaBKM 3akasuuka.

2.15 aneKTpoOHHas nouyTa, kKajseHjapHoe NaaHMpoBaHWe U NaaHMpoBaHue KONNeKTUBHOW pa6oThbl
(electronic mail, calendaring and scheduling): ®yHgameHTanbHble Habopbl Nporpamm Ana M3, KoTopble WH-
TEHCVMBHO BCTPanMBaloTCsl B KOPNOPATUBHYH UHPOPMALMOHHO-TEXHONOTNYECKY UHIPACTPYKTYPY.

MpumeuaHune — BkaoyaeT B ceba nepedady COOOLLEHUI 1 KOMBUHALMIO YTUUT 3M1EKTPOHHON MOYTbI C UH-
chopmaLmeii 0 NpoayKuMK ANA KOOPAMHALMK KasleHAapHbIX NIaHOB, COBELLAHMIA 1 NCMOMb30BaHUA pecypcos. OTHoCUTCS
K cCpeAcTBaM onepaTuMBHOro o6MeHa 3HaHUAMU, OCHOBaHHbLIMK Ha 06LLeM hopmaTe JOKYMEHTOB U KaTasioroB U MUHUMU-
3VPYIOLLMMK TEXHUYECKE 6apbepbl NPy 06MEHe 3HaHUSIMU.

2.16 aBHble 3HaHuA (explicit knowledge). To. UTO yXXe M3BECTHO, TO €CTb Te 3HaHUsA, KOTOpble YXe COo-
obwanncb U JOKYMEHTUPOBANNCHL, HanpuMep B 6a3e AaHHbIX. DTW 3HAHUA MOXHO BblpaxaTb C/OBaMWU WUAN
yucnamu n pacnpegensatb No 4OKYMeHTaM, cneundukaymam, pykoBoactsam u T. .

2.17 pacwupeHHas kopnopaTuBHas MHTpaceTb. dkcTpaHeT (Extranet): Beb-caiiT, oCcyL,eCcTBASOLWNIA
CBfA3b MeXAYy KOMMaHuel, 4pyrMMun KOMnaHnsaMu (napTHepamun) Wam N4abMN, HO BASIOWMNIACA 3aMKHYTOMR CTPYK-
TYPOWA. LOCTYN K KOTOPO/ BO3MOXEH /Wb NPY HASIMYUW YHETHOI 3anncu 1 cCOOTBETCTBYIOLMX Npas AocTyna.

2.18 ot60p MHGoOpmaunun ana aHanunsa (nsyuenHus) (harvesting): Llenbio ot6éopa mHcopmayumn gns
ee aHanusa siBnsieTcsA NoslyyeHme 3HaHU (B 0COGEHHOCTM HEABHbIX 3HAHWUI) N 4OKYMEHTUPOBAHNE HAKOMEH-
HOro onbITa.

2.19 yenoBeueckunii kanutan (human capital): PyHKLMOHANbHbIE BO3MOXHOCTU OTAE/bHbIX Nt0AeN, He-
06Xx0AMMble AN51 NPeAoCTaBNeHNA peLlleHnii 3aKkasunKy 1 COCTOsILLME U3 UX JIMYHOCTHbIX Ka4yecTB, KOMMNeTeH-
LU (HaBbIKOB W 3HAHWIA), B3rNs40B 1 ob6pasa mMbicneit (C opreHTaumeil Ha HyXAbl NoTpebutens).

2.20 nHcpopmayua (information): LaHHble B KOHTEKCTe, KOTOPOMY MpPUNUCbIBAETCA onpefeneHHbIi
CMbICA.

MpumeuyaHne — MoHATME «MHGIOPMALMS» COTIACYeTCs C NOHATUEM «[aHHblex». [J06aBNseT 3HaueHns Benu-
UMH AN15 NOHVUMAaHKS NPeAMeTa B 33, aHHOM KOHTEKCTE. SABMISIETCS UCTOUHWUKOM 3HAHWIA.

2.21 nHTennekTyanbHbll kanuTtan (intellectual capital): Kanutan, KOTopbIi OTHOCUTCS K NOTEHUMab-
HOW LLEHHOCTW Pa3/IMYHbIX KOMMNOHEHT UM NOTOKOB KanuTasioB B OpraHn3ayuu: B3aMMOOTHOLEHUSA U COBMECT-
Hasi AesiTeNlbHOCTb, KOTOpasi MOXeT yBe/nunBaTh LLeHHOCTb U MPUMEHMMOCTb 3TOr0 NoTeHuuana Aans pelle-
HUSi peasibHbiX GU3HEC- UNN OpPraHn3aLMOoHHbIX 3ajau.

MpumeyaHunsa

1 VIHTennekTyasbHbli KanuTas NpUMEeHSsIIOT A5 NPakTUYecKrX PeLleHnii, KoTopble BHOCST CBOV BKaj B NEPEBOA
LLleHHOCTU 3TOr0 NoTeHUMana B (hMHAHCOBbIE W/ OPraHN3aLMOHHbIE aKTUBbI.

2 370 0606La0LWWIA TEPMUH, KOTOPbI/ BK/IKOYAET B CE6S1 UHTENNEKTYaslbHYl0 COGCTBEHHOCTb, HeMaTepuasibHble
pecypcbl 1 akTVBbl 3HaHWIA.

3 Bua HemaTepuasibHbIX aKTMBOB BK/IKOUAET B CeBsl TPY MOAKATEropuu: YesioBEeHeCKuii Kanutas, CTPYKTYPHbIA Ka-
nUTasl. KanuTan 3akaszumka. MoxeT Bk/IloYaTb 3HaHUSI COTPYAHMKOB, MHOPMALMI0 O NPOVN3BOACTBEHHBIX MPOLEccax, aKe-
NepToB, NPOAYKTLI NPOM3BOACTBA, 3aKa34MKOB, KOHKYPEHTOB, UHTENEKTYallbHY0 COGCTBEHHOCTL B BUAE NATEHTOB W /n-
LieH3uii (HaXOAALLMXCS B BEAEHUN PETYNIATUBHBIX OPraHOB A/18 3alinTbl 06LLECTBEHHbIX UHTEPECOB).

2.22 3HaHuA (knowledge). O6bem BOCNPUATUIA U HABLIKOB, KOTOPbIE NPpUAYMaHbl NtoabMu. O6beM 3Ha-
HWUIA yBeMYMBaeTCs NPOMNOpLMOHaNbLHO NocTynatuieil MHopMayuu.
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MpumeyaHud

1 CyLecTByeT MHOXECTBO KOHTEKCTHbIX ONpeAesnieHnii 3HaHus. B HacToslem cTaHgapTe Takke CM. crefyiolye
TEPMUHBI:

- CONPsHKeHHbIe 3HaHWS;

- Hoy-xay;

- paboune 3HaHus:

- HechopmasiM3oBaHHble (HesIBHbIE) 3HaHWS.

2 Habop AaHHbIX 1 MHopMauum (C TOUKM 3pEeHNs HEKOTOpOIi onpedeneHHon MHGOPMALMOHHON TeXHOMOTMK).
BktouaeT Takke pasnnyHblie KOMOMHALMN HOBOW TEXHOOTVN, MPOU3BOACTBEHHOTO OfbITa, AMOLMIA, BEPOBaHWIA, 3HAa4EHUI
BENWNYMH, nael, MHTYULMK, Mo6oNbITCTBA, MOTUBALMM, CTUNEl 06YyHYEeHUSs, OTHOLLEHUS, CMOCOGHOCTb A0BEPSITh, CMOCOGHO-
CTW pellaTb CNOXHble NPO6EMbI, OTKPLITOCTU, YMEHVSA paboTaTb B KOMNbIOTEPHOW CETW, KOMMYHUKA6ENbHOCTH, OTHOLLe-
HUA K PUCKY, Ha/IMUMA Ayxa npeanpvHuMarenscTaa. Micnonb3oBaHne 3HaHuii NPUBOAUT K HAKOMEHUIO LieHHbIX aKTVBOB,
ynydylaeT cnocobHOCTb AeincTBOBaTb M NPUHUMAaTL 3hheKTVBHbIE pelleHus. B oTanyme ot hopmann3oBaHHOIo 3HaHWS
cyllecTByeT HedhopMasin3oBaHHOE 3HaHMe. OHO Takke MOXET ObITb MHANBUAYA/TbHBIM U KO/IIEKTUBHBIM.

2.23 akTuBblI 3HaHMii (knowledge assets); 3HaHUsA, OTHOCSWMECA K GU3HEC-AEATENBHOCTMN OpraHus3a-
LMN. @ UMEHHO SIBHbIE W HESIBHbIE 3HAHWUSA €€ COTPYAHUKOB, K/IMEHTOB W GU3HEec-NapTHEPOB, AaHHbIe U WH-
hopmauus. xpaHsalmecs B CTPYKTYpUPOBaHHbIX 6a3ax faHHbIX (HanpuMmep, B 3/1eKTPOHHOW noyTe, KOHTEHTe
NMPOM3BOACTBEHHbIX NPOLLECCOB U 3/1IEKTPOHHBIX Tabuuax), MHopMauus, XxpaHsawasacs B UMpoBoi unmn ne-
YaTHOW OOKYMEeHTauuu, B 3aKyn/JeHHOM KOHTEHTe U 06Lef0CTYNHOM KOHTEHTe, MojlyyeHHas u3 MHTepHeTa
NN Bpyrux NCTOUYHUKOB.

2.24 aypuT 3HaHwnii (knowledge audit): MeTog, ncnonb3yemsblii AN MAEHTUUKALUN U NOHUMAHUSA
CTPYKTYPbl 3HAHWI, UX UCNONb30BAHUSA, NOTOKOB, aKTUBOB 1 PECYpPCOB B OpraHmnsauum, a Takxke 418 OLeHKN nx
COrNacoBaHHOCTU C LEensaMu opraHmsasuuu.

MpunmevaHusn

1 OcyulecTBAsieTCs MyTeM aHa/M3a opraHu3auun (ctpatervyeckuii ayaut 3HaHuie) uam aHanusa nogpasgeneHns
opraHu3aumm, Hanpumep, CTPYKTYPHON eauHLbI, TPynMbl, AenapTaMmeHTa uan paboyeli 30Hbl (TaKTUYECKUA ayauT 3HaHWIA)
[ANS onpeaeneHns 3HaHWi, KOTopble HEOBX0AMMO NOAAEPXMBATb, @ Takke aHasIM3a NoTPe6HOCTeN, Heo6XoAUMbIX AN A0-
CTVDKEHUS1 HaMEeUeHHbIX Liefield, KOTopble COCTOST B MPOSICHEHUM TOTO, YTO 3HAHWSIMM HEOBXOAMMO YNpaBaTb, U aHam3a
NPOLLECcCcoB, C NOMOLLBI0 KOTOPbIX ByAeT obecneumBaTtbes ynpasneHve. O6bIMHO ayauT 3HaHU NO3BOSET 1ccnefosartb
MOTOKM HehOPMasIM30BaHHbIX 3HAHWIA, CeLuanbHbIX 3HaHUA N HaBbIKOB NepCoHaia U MapTHEPOB, a Takke KynbTypy u
coo6LecTBa B OpraHn3aLusx.

2 AHanormyHo ayauty nHpopmaLmm, KOTopblil CKOHLLEHTPUPOBaH Ha hOpManIN30BaHHbIX 3HaHUSX, He cyLiecTByeT
Kakol-nm6o 06LLEenpUHATON MeTOAONOMM ayauTa 3HaHuiA. OBbIYHO ayAnT 3HaHWIA BKIOYaEeT B cebs npeobpasoBaHne 3Ha-
HUIA, aHaIM3 NOTPEBHOCTEN, aHa/IM3 CoLMasIbHbIX CETEW, ayauT cBA3ei/kBanndukaumin 1 Ncnonb3yeT KONMYecTBEHHbIE 1
KayeCTBEeHHble METO/Ab! NCCNeA0BaHMIA.

3 PesynbTatom ayauTa 3HaHuiAi MOryT GbITb KapTbl 3HaHUIA, KOTOPbIE O/MKHLI 06ecneyrBaTh aHasIM3 MCNOb30BaHNSA
3HaHWIA 1 NX NpakKTMYeckoe NpPYMEHEHNEe B LieNeBoi cpefe, aHann3 CUbHbIX U cnabblix CTOPOH OOMEHa 3HaHWUSMU U 13-
MepsiTb aKTMBbI 3HaHWI 1 [JOCTYMHbIE Pecypcbl. ITOT ayAnUT NHAOPMUPYET 0 paspaboTke MHULMATUB W. €CNW 3TO Liesieco-
06pa3HO — 0 cTpaTernn MeHeMKMeHTa 3HaHWA.

4 CuctemaTmyeckunii NepecMoTp 3HaHWi, NPOBOAUMbINA, Kak NpaBuio, C NOMOLLbIO aHKeTUPOBaHWSA, UHTEPBbLIO NN
oTuyeToB. [1POBOANTCS BHYTPM OpraHmsaumun. YacTto BkIovaeT naeHTudukaLmio B3auMogeincTeuniA n nepefaymn 3HaHuii BHy-
TPW OAHOV OpraHM3aunn NI Mexay HeckobKMMU OpraHu3aumsMmn, KoMaHaaMm n HAMBUAYYMaMU.

2.25 cpefa MmeHeaxMeHTa 3HaHuin (KM environment): CoyeTaHne TeXHOMOrWiA, nogeil, opraHu3auuii,
npoLeccoB, NOOLWPEHUA 1 Ky/IbTYpbl, KOTOPblE B CBOE COBOKYNMHOCTK 06pasytoT Heobxoaumyto ana M3 cpegy.

2.26 nHbpacTpykTypa MeHegXMeHTa 3HaHuit (KM infrastructure); ltogn, npoueccol 1 aBTOMaTU3NPO-
BaHHble CUCTEMbI, KOTOPble HE06X0AMMbI 418 NoAdepxanna M3 B opraHusayum.

2.27 cTpaTterus meHeaxXmeHTa 3HaHuii, M3-cTtpaTterus (KM strategy); CTpemneHune ncnonb3oBaTb B
M3 meToabl, cpefcTBa, Npouecchl U MeTOAUKN AN AOCTUXEHUS HaMEUYeHHbIX Leneii nyTeMm payuoHanibHOro
MCNo/b30BaHNA COOTBETCTBYIOLLErO KOHTEHTa U npoLeccoB. M3-cTpaTerns. Kak npasuso, IOTMYHO coYeTaeT-
CA CO cTpaTerveli opraHusaymu.

2.28 kapTupoBaHue 3HaHWil, npeob6pasoBaHue 3HaHuii (knowledge mapping): BbICOKOYpOBHEBbIA
BUJ paboTbl CO 3HAHMAMM, NO3BOMAOWMNI OLEeHUBaATbL XapakTep W KayecTBO akTMBOB 3HAHWUI M NX NOTOKOB C
Lenbio uaeHTUdMKaLMmn CyLecTBYOLNX PECYPCOB 3HAHWIA N HENCMOb30BaHHbIX PE3EePBOB, aHasin3a NoTokoB
3HaHWU U 60/1ee KOHKPETHOro onpefesieHns rnaBHbIX HanpaBaeHNiA.

MpumMmeyaHue — HeKOTOpbIE CUATAIOT KAPTMPOBAHYME 3HAHMIA MOLLHBIM CPEACTBOM YNPAaB/IEHUS U3MEHEHVUSIMU,
KOTOPOE MOXHO MPUMEHSTb ANS MOMYUYEHUsI HEME/IEHHON BbIroApl, Aenas HeopMasibHble PecypCbl 3HAHWI ABHBIMU.
Lpyrve yTBEPXAAKOT, UTO 3TO HEBO3MOXHO, NPUYEM KApPTUPOBAHME 3HAHMI OHM PAcCMaTPUBAKOT /NLLb B KAYECTBE yKasa-
HUSI MECTOMOIOKEHUS 11 NOTOKA 3HAHWIA B OpraHmsaumn.

2.29 obyyeHne Ha HakonneHHoM onbiTe (learning histories): O6y4yeHne Ha HaKOMIEHHOM OnbiTe (MHO-
raa Takxe HasblBAeMOE «aHa/In30M pe3y/nbTaToB BblMO/IHEHHbIX AEeWCTBUIN» WU «NoABefeHNeM UTOroB»)

4



FOCT P 57127—2016

ABNAETCA PEeTPOCNeKTUBHbIM y4eTOM Hanbonee 3HaA4YMMbIX COOLITUNA B HefanekomMm npowsiomMm opraHusaunu,
KOTOpble BOCNponseseneHbl Co C/1I0B y4aCTHUKOB COObITUIA.

MpumeyaHne — LieHHOCTb NOAOGHOIO 06YyHEHNsI COCTOUT He CTO/IbKO B CAMOM [OKYMEHTe, HO 1 B npoLiecce
KOHCY/IbTVPOBAaHVSI — MEePEroBopoB, B KOTOPbIX 04V NPUXOAAT K KOIIEKTUBHOMY MOHMMAaHWIO CMbIC/IOBOTO COAEPXaHus
3HaHUA, Yrny6neHnto 3Toro NOHMMaHNA 1 TLWaTenbHOMY 06CYXAEeHNI0 BO3MOXHOCTEl 601ee adhtheKTUBHbIX AeACTBUIA.

2.30 nepcoHanusayusa (personalisation): PasymMHoe 06benHeEHNE 3HAHWIA, NONyYaeMblX U3 pas3/InyHbIX
BHYTPEHHUXYBHELIHNX UCTOYHUKOB, @ TakXe aBToMaTuyeckoe npeaocTaB/ieHne KaxaoMy COTPYAHUKY OpraHu-
3auun Heo6XxoaMMOro eMy KOHTEHTA.

MpumevyaHune — [ns coTpyaHVKa opraHmsaumm Havbonee npuemnem (XoTs U He BCeraa) «npou3Bo/ibHbI»
cnoco6 nepcoHanusauuu. rocnefHee o3HayaeT, YTO KaxAblii N3 COTPYAHWNKOB OpraHu3auuy MOoXeT BbloupaTh Ans cebs
nosiyyeHve Tpebyemoro emMmy KOHTEHTA, KOTOPbIN Obl/1 ONpeAenieH M Ha aTane HacTPOoik1, Ha KOTOPOM COTPYAHMKaM npej-
narariT YCTaHOBWUTb COGCTBEHHLIV NPohuib UHopMaLmy. MNpu 3TOM Nonb3oBaTenn GyayT ONoBeLLATLCS O NOCTYNIEHAN
HOBOV MHGhopMaLyKn ¢ NOMOLLbI0 6pay3epa KoMMnbloTepa, No 3/1EKTPOHHONM noyTe uam dakcy. B ycnosuax yganeHHoli pa-
60Tbl ONOBELLEHNSI MOXHO NOslyYaTb N0 MOBUALHOMY TenedhoHy ¢ nomoLLbio SMS-coobueHunii nam no WAP-ycTpoiicTBy.
[na MeHeKMeHTa 3HaHWi YacTo 6oee NPeAnoYTUTENEH «HENPOU3BO/IbHbIV» CNOCO6 NepcoHanunsauuy (Npodnamposa-
HUA), KOTOPLI NO3BOMSET PACNPOCTPAHATL BbIGpPaHHY0 MHAOPMaLIO.

2.31 nopTtan (portal): Beb-caliTbl, NnpegocTaBNAoLNE WNPOKUIA CNEKTP YCNYT U KOHTEHTA, ABNSAOLWMecs
TOYKOW pocTtyna k Be6-uHtepdelicy.

MpumeuyaHune — MopTasnbl ciyxarT Ans 06bEAVHEHUS CYLLECTBYIOLLErO KOHTEHTA (CTPYKTYPUPOBAHHOIO 1 He-
CTPYKTYPUPOBAHHOTO) 1 €10 0TOBPaKEHUS! C MOMOLLbI0 NEPCOHA/TU3NPOBAHHBIX YPOBHEl NpeacTaBneHs.

2.31.1 meranopTansl (megaportals): icxogHble nopTanbl B VIHTEpPHETE, KOTOPble HaYMHAOT JENCTBO-
BaTb Kak CTaHAapTHble cpeAcTBa noucka MHopmaumm n 6bICTPO NpeBpalLarTcs B Meranopransbl.

MpumevyaHue — OHM OGLIYHO PACPOCTPAHSIIOTCA HA O6LUMPHYIO 06/1aCTb B VIHTEpHETE (B OT/IMUME OT KOH-
KpPeTHOro coo6LLecTBa No MHTEpecam).

2.31.2 BepTukanbHble noptansl (vertical portals): Horga nx HasbiBalOT «BopTasniaMu» (oTpacsiesbiMu
ayKLMOHHbIMY NopTasniaMun) U CYMTAIOT OFPaHNYEHHbIMU MO CBOEN rnybuHe.

MpumeuaHune — OHM NpeAHa3HaYeHbl ANS cneLmudryecknx coobLLecTB No MHTepecam U PbIHKOB. BepTu-
Ka/lbHble NOopTaUibl B CETU CYLECTBYHOT NMpakTu4eckn ana Ka)K,qOVI qeneBon rpynnbl nonyanenel?l I/IHCbOpMaLU/II/I 1 4acTto
HanpaB/eHbl Ha B3aVMOZeicTBME MeXAY IOPUANYECKMMI INLAMU 1 KOHEYHBIMW NOTPeouTensmMy / husnyeckummn nuuamm
[B3aumogeiicTBus Tuna B2C (business-to-consumer)].

2.31.3 nopTanbl NS B3aWUMOAEWCTBUI MexAy puanvyeckumu nuuamu (B3amuMmogeincTsuii Tuna
B2B) (business-to-business (B2B) portals): Tun 371eKTpOHHOI TOpProsoli Naowagku, ycTaHaBnmBaeMoin g5
ocylecTBNEHNSA CAENOK MexAay 6U3Hec-napTHepamu.

n pnmevyaHne — OHun npeaocTaBNAT pas/iMvyHble BO3MOXHOCTU A1 BEAEHUA 3/1EKTPOHHOIo 6usHeca (Hanpm-
Mep. CBA3aHHOro ¢ MaTepuasibHO-TEXHUYECKUM CHabxeHnem nm npoeegeHnem ayKLU/IOHOB).

2.31.4 nuhopmMaLyMoHHble NopTanbl npeanpuaTua (enterprise information portals): MopTtanbl, pas-
MelleHHble B UHTepecax NlWb OAHOT0 NpeanpuaTUs.

MpumeyaHune — lMoTpedbUTENSIMM MHGOPMALWN MOTYT GbITb Kak BHYTPEHHUE topuanueckne un drsnueckme
nuua, BlaumopeiicTaytoLme Mexay co6oii no Tuny B2B. B YaCTHOCTM, COTPYAHMKM OpraHv3auumn, nosydatoLye AocTyn K

npasusiam 0T60pa 1 HaiiMa nepcoHasa, Tak U BHELLHIE Hopuandeckie nnua, B3arMoaeincTeytoLme mexay co6oii no tuny
B2B, B 4aCTHOCTH, K/IMEHTbI, MOCTABLLMKI TOPrOBble MapTHepbI, BeAyLime NovcK MHGOPMALMU UK CAEOK.

2.32 peecTpbl NpodeccMoHanbHblX HaBblKOB, CUCTEMATU3NPOBAHHbIE Tesile(POHHbIE CNPaBOYHU-
KM U NepedyHn 3KCNepToB B KOHKPETHbIX o6nactax 3HaHuii (skills inventories, yellow pages and subject
experts): basbl faHHbIX, cofepxalye 6uorpaduyeckyo MHopmaLnio o COTPYAHNKAX opraHnsaLmnm, a Takxe
MHChOPMaLUI0 OTHOCUTENBHO MX NpodeccroHanmama, SBAAKTCS CPeACTBOM MOMCKa chneuuanbHbiX 3HaHWA
COTPYAHWKOB, O KOTOPbIX APYr1ne COTPYAHUKA HUKOTAA HE CMOTN 6bl y3HaTb.

MpuMedaHue — Basbl CNELMabHBIX 3HAHWIA UM KOPNOPATUBHLIE CNELMANIU3MPOBaHHbIE TeNedOHHbIE Cripa-
BOYHWKM MOTYT OKa3aTbCsl KpaiiHe nofe3HbIMW, ecn OHU AO/MKHBIM 06Pa30M C(HOPMMPOBAHbLI U UMK NPaBUILHO yNpas-
NS0T, KpynHble LeHTpann3oBaHHble 6a3bl 4aHHbIX 3a4acTylo UCMOMb3YITCS He B NOJHOM Mepe, Torga kak 6asbl cneum-
QN3UPOBAHHbBIX 3HAHWI, paspaboTaHHble NI0Ka/IbHO U CBOEBPEMEHHO 0GHOB/ISIEMbIE, 06LIYHO PAGOTALOT 6OMEE YCNELLHO.
WHopmauys B HUX 60/ee akTyasibHa U MMeeT 60/1bliee 3HaueHme.

2.33 HesiBHble 3HaHMA (tacit knowledge): 3HaHMs, NOCTOAHHO NPUCYTCTBYKOLWME B CO3HAHWUK, NoBeje-
HUW ¥ BOCNPUSITUMN KaXAOr0 MHAMBMAYYMA. BknouyaloT B cebsi ero HaBblk1, ONbIT, NPeACTaBAEHUS, UHTYNLMNIO
1 B3rnagbl (MHeHUs).



FOCT P 57127—2016

MpumeyaHud

1 HesiBHbIMM 3HaHMsIMM 06bIYHO 06MeHMBatOTCA B NpoLecce 6eces, pacckasos, NPUBEAEHWST aHAIOTWIA N MEXINY-
HOCTHOrO0 06LLEHNS, NO3TOMY UX TPYAHO cOBUpaTh N NPeACTaBNAThL B ABHOM BUAe. TeM He MeHee, HesiBHbIe 3HaHWs [Ny6oko
YKOPEHEHbI B X13Hb KabKA0ro YesioBeka 1 ero onbIT, @ Takke B ero naeun, CUCTeMy LIEHHOCTEN UK NCTIbITbIBAEMbIE IMOLIN.

2 YTo6bl CcTaTb ABHbIMU, ANA HESABHbLIX 3HAHWUI CyLlecTBYeT ABa Hanpas/ieHUs, OAHO M3 KOTOPbIX MOXHO Ha3BaTb
«TEXHUYECKUM>», 0XBAaTbIBAIOLLMM pa3/inyHble BUAbl HEPOPMasIbHbIX M TOYHO HeoMNpeaensieMblX HaBbIKOB UM NPOHECCUIA,
4acTo 06beANHAEMbIX TEPMUHOM «HOY-Xay» (YHUKa/IbHble 3HaHWSA U YMEHUS).

3 K aTOMy HanpaB/ieHUo OTHOCATCA U KpaliHe Cy6BbeKTVBHbIE 1 NepCOoHasIbHbIE NPEeACTaBNEHNS, UHTYUUWS, Npej-
YyBCTBUSA 1 NOGYXAEHMS, BblpaboTaHHble B pesysibTare SIMYHOro onbiTa. Kaxkabli MOXET Takke pas/myaTb SIMYHble He-
SIBHble 3HAHWS, KOTOpble r/ly60KO BOLAN B CO3HAHWE YenoBeka W 06LLEeCTBEHHbIE HEsBHble 3HaHUS,, KOTOPble BOLLIM B
KynbTypy (OpraHusauum nnv no6oii rpynnsl nogeil).

2.34 TakcoHomMuA (taxonomy): OcHoBa (hpelimMBOpPK) ANa knaccuukaumm n KOMNOHOBKM OO6BEKTOB,
ncrnonb3yemas Aaa NOCTPOEHNA nepapxmyeckoii cucTeMbl knaccudukaymm.

2.35 pacwwupsaemsblii a3blk pasmeTkn (extensible Markup Language. XML): A3bik, pa3paboTaHHbIii
cneymanbHO (XOTA M He UCKAUYMTENbHO) AN Be6-A0KYMEHTOB, MO3BOMAIOLWMA paspaboTumkam co3gasBaTb
CO6CTBEHHbIE cneunann3npoBaHHblie Taru, obecneuynsalolime onpejesieHne, nepegady, NpoBepky U UHTep-
npeTaunio 3HaHUA MeXAy pasIMYyHbIMU 06/1aCTAMU MPUMEHEHUSA N Pa3/IMYHbIMU OpraHu3ayuamm.

MpumeyaHne — CywecTByeT MHOXECTBO BapuaHToB XML-A3blka. Hanpumep. XBRL-a3bIK (paclumpsemblii
A3bIK 6BU3HEC-OTHETHOCTH), KOTOPbIN DOPMUPYETCH Kak MeXAyHapoAHbI CTaHAapT A15 ONucaHUs OTKPbITOro o6meHa -
HaHCOBbIMU AAHHBIMW.

3 OCHOBHbIE NMPUYNHbI 3aMHTEPECOBAHHOCTU OpraHnsaunm B MeHeaXMeHTe 3HaHWA

3.1 BBoAeHNe B MEHEAXMEHT 3HaHWU

3.1.1 O6uwume cBefeHus

MHorue opraHusaumm CTPeMSATCS K yNpaBAeHUI0 3HaHWAMMN 13-3a TOro, YTO B CU/Y CYLLECTBYIOLNX KOH-
KYPEHTHbIX BbI30BOB C TEYEHNEM BPEMEHMN OHU JO/KHbI Pa3BUBATLCSA, @ HaBbIKM W ONbIT UX BNajenbles, Me-
HeXepoB U COTPYAHWKOB TPaAULMOHHO A0/KEeH nepejaBaTbCA MOCPeLCTBOM HeOopMasibHbIX NPOLLECCOB.
OCHOBY OpraHusaLmmn coCcTaB/IsIlOT B3aMMOOTHOLLEHNSA MepcoHana: «pacckasunkos» (storyteller) n «cnywarte-
nei» (listener), cneynannmcTtoB 1 X y4eHUKOB, konsner. Ecav cyanTb No cambiM paHHUM 3aUKCUPOBAaHHbIM 3a-
nUcAM. NpenpuHUManincb NonbITKN cucTemMartusaunn (knaccmdukaynm) sHaHnin B JOKyMeHTax, 6yb T0O ONbIT
cTapeilnHbl NIeMeHn (Ha meprameHTe), Wau No3fjHee — OMbIT COTPYAHWKOB KOMNaHwuii (B 6asax gaHHbIX,
BHYTPUKOPNOPATUBHbLIX CETAX U Ha nopTanax).

M3 Henb3s cunTaTh KaKMM-TO HOBbLIM NOAX0A0M. MHOrMe opraHusauny B Te4eHne MHOTuX neT haktnye-
CKM YCNEeLWHO ynpasBAsioT 60/bWNHCTBOM CBOMX 3HaHWIA, Kak MyTem MX cucTtematmsauuun, Tak u1 obmeHa nMmm
MexXAy CoTpyAHWKamu opraHusauuu. MpunynHa, no Kotopoit M3 akTyasneH cerofHs. — 3TO CTaHOB/IeHWe BCe
60/1€ee CNoXHbIX 6U3Hec-moaenei.

Yckopsilouimecs TeMnbl CO34aHNSA U HaKoNAeHns nHhopmayuy 3aTparmsaloT BCe opraHu3anmmn, HaunHas
OT He6ONbLINX KOMNAHWUI U 3aKaHYMBas MeXAyHapoAHbIMU Koprnopauuamu. Hebonblioe gomallHee Npouns-
BO/ACTBO. KOTOPOE paHblle 06C/MYXMBANO KINEHTOB, HaxoAAWMUXCA B pajuyce HeCKOSIbKUX MWU/b, CErofHs
nocpefCcTBOM BO3MOXHOCTEN, NpefocTaBAseMblX CeTeBbIM 63HECOM, MOXET 06CYXMBATb [106a/1bHYI0 KKN-
eHTCKylo 6a3y, oHaKo 3To 6yfeT 3aBMCeTb OT CMOCOOHOCTU K 3P EKTUBHOMY OOMEHY 3HAHUAMU OTHOCUTEb-
HO MPOAYKLUK, NOCTaBLNKOB M NPOLLECCOB C PasHOPOHbIMU N paccpefoTOYEHHbIMU CO06LeCTBAMM.

B npowiom opraHusayum B NONbITKax pasBUTUA MHTENNEKTyalbHbIX CNOCOGHOCTEN CBOUX COTPYHUKOB
TPajgMLMOHHO OPUEHTUPOBAIUCHL HA ayANTOPHOE 0byvyeHue, 0JHaKo B HacTosILLee BpeMs Cpe/CcTBa 3/1eKTPOH-
Horo obyyeHuss M3 (Hanpumep, Kypcbl 06y4yeHuns, npefocTaBiseMble Y KOHTPOIMPYeMble B OHNaWH-pexnme
BO BHYTPUKOPNOPATMBHOW CeTW) UrpatoT pelualollylo posib B BO3MOXHOCTN 06y4eHns ¢ 6onee WMPOKUM [0-
CTYNOM K 3HaHMAM. DpheKkTUBHO aelicTBYOWNIA M3 BO BHYTPUKOPNOPATUBHOW CETU Uy HOCUTENEWR 3HaHWii
MOXeT UrpaTb OCHOBHYI0 POJib B 60/1ee ah(PEKTUBHOM NpefoCTaB/eHUN OTAEIbHbIM COTPYAHUKAM opraHusa-
unn 6onblei nHhopmayum, Hanpumep, nNyTem:

- oNTUMM3aLmuu 6n3Hec-NpoLEeccoB BHYTPW opraHnsaunn Ans oTAeNbHOro COTPYAHUKA;

- COKpalleHUss BpEMEHN U YCUINIA, CBSAA3AHHbLIX C MOWCKOM KOHTEHTA;

-06/1eryeHns 6bICTPOI MHTErpaLnm HOBbIX COTPYAHUKOB B OpraHu3auyuio.

3.1.2 OnpepeneHHO MeHe XMeHTa 3HaHui

HuxenpusegeHHoe onpejeneHne MeHepKMeHTa 3HaHW NpeAcTaB/IeHO UCK/IUYUTENIbHO ANA cBeje-
HWA BBUAY OTCYTCTBUS €A4MHOTO YCTAHOBJIEHHOTO A5 BCcex onpegenenus: «Cunabl 1 cpeacTsa, C NOMOLLbIO
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KOTOpbIX coobLLecTBa B OpraHnsalm MoryT cobupartb 3HaHUA (KOTOpPble OHU CYMUTAKOT KpaliHe BaXHbIMU ANS
ce6s), NOCTOSIHHO COBEpPLIEHCTBOBATbL U Hanbonee ahhekTUBHLIM 06pa3oM fenaTtb UX LOCTYMHbIMU AN TeX,
KTO B HWUX HyXJaeTcs, 4TOObl MOSlyYeHHble 3HAHUSA MOTN 6bl TBOPYECKN MCMNO/b30BaTLCA BCEMU B CBOEN No-
BCeAHEBHOW paboTe».

FnaBHOe ycnosue npu BolGope onpeseneHns M3 — OHO J0/HKHO XOPOLIO COrNacoBbIBaTLCS C LeNsiMn 1
6u3Hec-cTpaTerneit aToii opraHusaymm (CM. pUCYHOK 2).

Yiownmw»pmm notpebnmte BTM M I AN MHM»

Cpu W HUMLW M

PurcyHok 2 — Moaxof, opraHm3aummn K MeHeKMEHTY 3HaHWiA, KOTopbIi
[O/MKeH oTBeyaTb Tpe6GoBaHWsIM G13Heca 1 KIMEHTOB

CyliecTByeT MHOXECTBO CNOCO60B N3yvyeHna M3, N03TOMy opraHm3aumaM Heo6X0AUMO BbiGUpaTbh MeX-
[y HECKONBbKUMU KOHKYPUPYIOLW UMK MEeTOA0M0TMAMMN U noaxogamu. MHorme cymTaloT 3HaHUS OpUEeHTUPOBaH-
HbIMM TO/IbKO Ha Ntofeil, KOHKpeTHble MecTa U 06beKTbl, OAHAKO OCTasibHble (B TOM YMC/ie HEKOTOpble NAeosio-
T ecTecTBEHHbIX NOAX0A40B K M3) onpoBepralT AaHHY0 K1accudukaumnio Ha TOM OCHOBaHWUMW, YTO NOAO06HbLIN
noAxoA MOXeT NPUBECTU NULLbL K MOSYYEHUIO YACTUYHOW UM HEMOHON KapTWHbI 3HaHWA. O6LenpusHaHHbIi
noaxoA K M3 cocTouT B M3yyeHUUn «ogeid, MpoLeccoB U TEXHOMOTWIA» WU B APYTOM BapuaHTe — «Ky/bTypbl,
CTPYKTYPbI U TEXHONOTUI».

KynbTypa. ®opmupoBaHue B opraHusaLiy COOTBETCTBYHOLLETO YPOBHA OPraHnM3alVOHHON KynbTypbl
(Hanpumep, UeHHOCTel 1 Mogeneil noeefeHna) B yactn M3, kak npaBuio, ABNAeTCA Hanbonee BaXHOW K
0fHOBpPEMEHHO Hanbonee cnoxHoi npobnemoii. MpucTynaa k peanusauun nporpamMmmel no M3, opraHusaunmu
[OMKHbI yunTbiBaTb Takme akTopbl, kak OTBETCTBEHHOCTb, KOH(PUAEHUNANBHOCTb, NPUGAMKEHHOCTb 3auH-
TepecoBaHHbIX CTOPOH, 6apbepbl Npu 06MeHe ONbITOM, NPO3payHocTb U MoTuBauus (cM. 4.2.3). M3 npexae
BCEro CBSi3aH C M0AbMU U [O/KEH ObiTb COrlacoBaH C OCHOBHOI CUCTEMOl LieHHOCTel B opraHusauunn (cm.
puCcyHokK 3).

CTpykTypa. [lns COBepLIEeHCTBOBAHUSA Mpolecca o6MeHa 3HaHMAMW OpraHusauusM MoxeT noTpebo-
BaTbCSi BHECEHWEe U3MEeHeHWli B CTPYKTYpYy BHYTPEHHUX 6M3HEec-npoLeccoB, a NHOrAa U KOPPeKTMpoBKa ca-
MOV CTPYKTYpbl OpraHusauun. Hanpumop, ecnv opraHnsauuns cerogHs UMeeT permoHanbHble NojpasfeneHus,
nonyvatwouine npubbiab U Hecylwne y6bITKK, TO YIEeHbl KOMJIEKTNBA OJHOF0 TaKoro nojpasfeneHns MoryT He
MMeTb HUKaKUX CTUMY/IOB K 06MEHY 3HaHWAMMW C YeHamun KOMeKTuBa Apyroro pernoHanbHoOro nogpasgerne-
HMSA. MOCKOJ/IbKY OHM HanMpsMyl0 MOTYT He NOYYBCTBOBAaTb KaKyto-11M60 Bbirody oT 3TOro (Hanpumep, B YC/I0BUSX
no6oro yBenmyeHms 4oau npuobbian).
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— W—  yuUaHWH KOTOpOE OLWMCMAMT
O/IMTOTEAHHOOTb nnoTwmpyeTt

PucyHok 3 — OO6MEH 3HaHWAMM AO/MKEH CTaTb OCHOBOMOMAraLel LLeHHOCTbI0

TexHonormsa. MeHeg)XMEHT 3HaHW peaKo 6biBaeT yCnewHbIM M NOYTH HUKOrA4a He J0CTUraeTcs TOMbKO
nyTem peanusauuu Kkomnaekca NporpaMMHbIX CpeAcTB. TeM He MeHee, yuyuTbiBas yBenuyeHne macwtabos
[eATeNbHOCTU MHOMMX OopraHusauunii 1 pasHoo6pasmB UX B3aMMOOTHOLIEHU CO BCe 60MbWLIUM KONYECTBOM
BHYTPEHHUX W BHELIHWUX 3aMHTEPECOBAaHHbIX CTOPOH, TEXHO/IOTUIO ClefyeT paccMaTpuBaTbh B KauyecTBe BaX-
Helwero cakTopa cogeiicteua M3. B no6om cnyyaB TEXHONOTMA — 3TO NPOSiB/iEHWE MPOM3BOACTBEHHOM
KyNbTypbl, & He NPOTUBOAENCTBYOWan cuna.

3.1.3 KpaTkue BbIBOAbI

MeHeaXMeHT 3HaHUN He SBNAETCA HOBOBBELEHWEM, OHAKO YyCKOpPeHMe TeMNOB M3MEHEHWI B opraHu-
3aumnax NpMBoOANT K HEOBXOAMMOCTU aKTUBMU3ALUMN YyNPaBNEHNS 3HAHUAMN.

OCHOBHOE BHMMaHWe opraHm3auuun Ao/KHbI yAenATb pa3paboTke ApyXeCTBEHHOW K M3 KynbTypbl CO-
TpyAHMYecTBa. KoTopas NoAAepXuBaeTcs COOTBETCTBYIOLWENR CTPYKTYpoOli U MOXeT 6biTb obecneveHa ¢ no-
MOLLbIO TEXHOMOINIA.

MeHeXMEeHT 3HaHUil — 3To hakTop pa3BMTus, a He 060co61IeHHan KOHLENLXS, KOTOpPas MOXeT cylle-
CTBOBaTb M30/1IMPOBAHHO OT 60s1ee WNPOKOI cTpaTerny opraHusauum.

3.2 DOKOHOMWKa, OCHOBaHHaf Ha 3HaHUAX, U CO 3HAYMMOCTb

3.2.1 O6uwwne cBOAOHUSA
B coBpemMeHHOli 3KOHOMMKe 3a/10f0OM KOHKYPEHTOCMNOCOGHOCTU ABNSETCHA coYeTaHne pasiMyHbiX pecyp-
COB. Hanpumep, YenoBeYeckux, PMHAHCOBbLIX, 06pPa3oBaTesbHbIX, YHUBEPCAbHbIX U T. 4. OfHAKO CerofHs
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BCE 4alle npusHaeTcs TOT (hakT, YTO 3HAHUA MOTYT cTaTb 60/1€€ XU3HEHHO BaXHbIMU 418 LOCTUXEHMA cTa-
6UNbHBIX yCNexoB, YeM Kanutan, Tpya unu 3emnsa. 3avacTylo pecypcbl, CBA3aHHble CO 3HAHWSAMU, CEerofHs
Hanbonee o6aeneHbl BHUMAHUEM.

3.2.2 Tno6anbHad 3KOHOMMWKaA, OCHOBAHHAas Ha 3HaHUAX

B HacToslee BpemMsa N0 BCEMY MUPY LLMPOKOE pacnpocTpaHeHne nonyuymnmn Takme NoHATUSA, Kak «HOBas
3KOHOMMKA» NN «3KOHOMUKA, OCHOBaHHAA Ha 3HaHMAX».

CoseT EC B JluccaboHe B 2000 r. ycTaHOBMA A15 ceba B KayecTBe HamBaxwueliweii uenn cgenatb EB-
pony caMoii KOHKYPEeHTOCMOCO6HOW 1 AUHAMUYHO 3KOHOMUKOW B MMpe, OCHOBaHHOI Ha 3HaHuAX. B Benwuko-
6puTaHUN Ha NpaBUTENIbCTBEHHbIX Be6-caiTax 6bl10 3asiBNIEHO, YTO «3KOHOMMKA 3HAHUI — 3TO ycnewHas un
npoupeTakL,as 3KOHOMMKa, kKoTopas 3hhekTUBHO MCNONb3YET 3HAHWUS, HaBbIKM U TBOPYECTBO A5 CO34aHNs
BbICOKOMNPOAYKTUBHbIX BU3HEC-NPOLECCOB N BbICOKOKAYECTBEHHbIX TOBAPOB U YCAYI».

MHorue B CLUA nonaraloT, UTO UHTENNeKTyaNbHbli KanuTan u UHTenekTyasbHas CO6CTBEHHOCTb naei
CTaHyT CaMbiMMN LEHHbIMU TOBapaMy B 3KOHOMUKE, OCHOBAHHOI Ha 3HaHMAX. HejaBHWe nccnepoBaHMa noja-
TBEPAMNN, UTO 3(PDEKTUBHOE yNpaBNeHne «4yeloBeYeCknM Kanutaniom» MOXeT yBenumynaTb GUPXEBYH CTOU-
MOCTb akumii go 30 %. O6beM HaykoeMkux paboT, Hanpumep B 06/1aCTM MHDOPMALMOHHbBIX TEXHOMNOTWIA, npe-
[OCTaBNeHNA MeaULUHCKUX N BU3Hec-ycnyr, B 3—6 pa3 pacTeT 6biCTpee pocTa 3aHATOCTM BO BCeli 9KOHOMMUKE.

3.2.2.1 [pyrue B3rnsagbl Ha 3KOHOMUKY, OCHOBaHHYI Ha 3HaHUAX

CornacHo HefaBHO ony6/MKOBaHHOW paboTe onpeseneHns 3KOHOMUKN, OCHOBAHHOI Ha 3HAaHWAX, cyLle-
CTBEHHO passiMyatTcs:

-B CLUA HOBBbIW TMN 3KOHOMUWKMN CBA3bIBAIOT C POCTOM KOMNAHWIA, 3aHMMaloLWMXca nporpaMmHbimM obecne-
YeHMeM. NPOrpaMMHbIMU BblYUCIEHUAMU, MeAna- U KOMMYHUKALWOHHbIMW TexHonornsmu. CeTeBollt 6U3HeC
(3neKkTpoHHaa KOMMepLusa) nepemeliaeT 3KOHOMUYECKYH0 AeATEeNbHOCTb U3 OA4HOW OTpacaun B Apyrytwo — oT
TPagULMOHHBIX PO3HUYHbBIX 6AHKOB K OHNalH-6aHKam AN OT TPaAULMOHHBIX KHUXHbBIX MarasuHOoB K KHUXHbIM
OHNaliH-MarasmHam, a Takxe cosfaeT npouecchl, NO3BONAWLWME AeNnaTb PbiHKM 60M€e OTKPbITbIMW A4S HO-
BbIX Y4aCTHUKOB 1 60/1ee npo3payHbiMu — ANA NoTpebuTeneii. NeKTpoHHAA KOMMEpPLUNSA CHUXAaeT 3aTpaThl,
nosbiwaeT apPEeKTUBHOCTb M AenaeT noctaBku 6osee NPpUCNocobBNEeHHbIMU K U3MEHeHNAM TpeboBaHuii, B
pesynbTaTe Yero oHa MOXeT co34aBaTb A0O/ITOCPOYHY NPUBLINbL (C TOUYKM 3peHns 6osiee HU3KOWN MHAaLun):

- B EBpone, Ha060pOT, 3HAUYNTE/bHbI 06BEM YEN0BEYECKOTO KanuTana BCe elie CoCpefoTodYeH B 60/1b-
LWMX OpraHn3aunoHHbIX CTPYKTypax Wan B rocyfapCTBeHHOM cekTtope. OfgHako Tenepb cTanu nosaBNATbCSA Npu-
3HaKM TOro, YTO B €BPOMEiCKUX CTpaHax pasBuBaeTCA HOBas Ky/ibTypa, B paMkax KOTOpOi npegnpuHumarenu
cosfakwT npeanpuATnS Manoro 6musHeca (CM. pucyHok 4). EBponelilbl Bce 60onee 1 6onee 6yayT cTtapaTbCs XUTb
B 9KOHOMWKE, OCHOBAHHOI Ha 3HaHWAX, B KOTOPOWN MHHOBaLMW U NpeanpuHUMAaTENbCTBO ABASAIOTCA XU3HEHHO
BaXHbIMW A1 pocTa W 3aHATOCTM. B camom fene. EBponeiickuii Kpyrnblii CTON NPOMbILLIEHHUKOB, COCTOSB-
wwuiics B mapTe 2001 r., B cBOEM Aoknage CTokronbMckomy caMmmuTty EC gan pekomeHgaunm no onepaTtuBHoMy
OTCNEeXMNBaAHWIO COCTOAHUSA paboT B 0611aCTU NOBbILEHUA KOHKYPEHTOCNOCOOHOCTU 3@ CYET 3KOHOMUKM, OCHO-
BaHHOI Ha 3HaHWAX.

3.2.3 Ponb MeHeXMeHTa 3HaHWl B 9KOHOMWKE, OCHOBAHHOW Ha 3HaHWAX

[nsa KayecTBEHHOro NpefoCcTaBNEeHUsA YCNYr KANEeHTaM U COXpaHeHnss CO6CTBEHHOro 6usHeca B yCN0BU-
AX 9KOHOMUWKWN, OCHOBAHHOI Ha 3HaHWAX, OpraHu3aunsM noTpebyeTcs cokpawiaTb NPOAO/KNTENBHOCTb CBOUX
NPON3BOACTBEHHbIX LUKI0B, paboTaTb ¢ 60/1€e HU3KUM YPOBHEM Hak/MafHbIX pacxofoB (Ha mepcoHasn, co-
opyXxeHus n obopyaoBaHue), cokpalw,atb BpeMsa pa3padboTkum NpoayKuun, NoBbIWATL KAYECTBO 06CNYXNBaHNA
KMMEHTOB, pacwmnpaTbh PYHKLMOHA/IbHbIE BO3MOXHOCTU COTPYAHUKOB, 0OHOBNATL U NpeAcTaBiATb Ha PbIHOK
BbICOKOKAYECTBEHHYI NPOAYKLUIO, NOBbIWATb TMOKOCTb U YHUBEPCANLHOCTL, NoayyYyaTb MHOpPMaLMI, CO3-
JaBaTb 3HaHMA, 06MeHuBaTbCA ONbITOM W NMPOBOAUTH O6yvyeHWe COTPYAHUKOB. HUYTO M3 MepeynucrieHHoro
HEBO3MOXHO 6€3 NMOCTOSIHHOrO BHUMaHUS K CO34aHWi0 U OGHOBIEHWNIO 3HAHWIA, K UX JOCTYNHOCTU, KayecTBy
N BO3MOXHOCTW UCMNOMb30BAHNS BCEMU COTPYAHUKAMM U KOMNIEKTMBAMU Ha NPeANnpUATUM U Ha pbiHke. CToN-
KHYBLUUCb C yKa3aHHbIMW npo6rnemamu, Hanbonee BaXHbIM MEPBbIM LWIAroM A8 OpraHu3auum MoOXeT cTaTb
nonbiTKa «y3HaTb TO, YTO YXe U3BECTHO», BO3MOXHO, MOCPEACTBOM ayAnTa CBOUX NaTeHTOB, aBTOPCKMUX npas
UNN APYTUX aKTUBOB 3HaHMUI (cm. 6.1.2).
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Martepuasns! CokpalLLieHve noTpebHOCTY B MaTepuasiax
MpocTpaHcTBO Vcue3HoseHvie Npo6/iem ¢ pacCTOAHWAMN
Bpems CokpalLieHve BpeMeHn
Nioan MpeBpalLeHvie B Hanbonee LieHHbI
A 1 BbIFOAHbIV aKTUB KOMMaH!n
Poct YcKopeHve 3a CHET MUCno/b30BaHusA ceTu

SKCMOHEeHUpanbHoe yBesimyeHrie ¢ pOCTOM

Boiroga Mpubbinb
Aa p 071 NPOAYKLMA KOMMaHUW Ha pbIHKe

3ameHa ToproBbIX NMOCPELHNKOB HA PaboTatoLLVIX

SthpekTuBHOCTE VHGpOpMaLWIOHHOV cpeae
PhIHKN MprOBPETEHIE MOKYNATENSAMU GO/bLUIMX HOBbIX
MO/HOMOYMIA, & NPOAABLIAMM - HOBbIX BO3MOXHOCTEN
Caenkm 3ak/oUeHVe CAE/OK NpU UHAVBUAYaIbHOM O6LLEHUN
Ctumyn MoBCceMeCTHas AOCTYMHOCTb KaXKA0r0 NPOAyKTa

PVICyHOK 4 — OCHOBOI'IOI'IaFaIOLLlI/Ie npuHUUNGbI HOBOIi 93KOHOMMKM, OCHOBAHHOI Ha 3HAHKSAX

06 opraHu3aLmnun B yC/0BUSAX 3IKOHOMUKM, OCHOBAHHOW Ha 3HaHWAX, 6yAyT CyAUTb N0 ee BO3MOXHOCTSIM
NpUMeHATbL M3, a KOHKYpeHLUa Mexay opraHusauuamu 6yaeTt passopaynmBatbCcs 3a:

- yywme TanaHTel. B yacTHOCTW, HOBOe NOMNO/IHEHWE COTPYAHMKOB opraHusauum 6yaet Tpe6oBaTb OT
Hee coBeplUeHHOW HMPacTPyKTypbl M3, NOCKO/IbKY MHOTME U3 HUX. BEPOATHO, yxe byayT obnagaTb gocTa-
TOYHO BbICOKOI/ FPaMOTHOCTbIO B 06/1aCTU MH(POPMALMOHHBIX TEXHOMOMMIA 1 NCNOMIb30BaTb UX AN obMeHa
3HaHWAMM C NOMOLLbIO BUPTYasibHbIX ceTell ewe 40 06beUHEHNS C TPYAOBbLIM KOM/TIEKTUBOM OpraHusaymm;

- BbIFTOAHbIX KNIMEHTOB. KNMEHTbI BCe Yalle cTanun OLeHnBaTb CBOUX NMOCTAaBLMKOB Ha OCHOBE TeX 3HaHW
O HUX. KOTOpble 6LV 3anpoLIeHbl, CONOCTaB/IEHbl U OOMEHEeHbl, a Takke WHJopMaLun 0 TOM. Kak OHU CO-
TPyAHMYAKOT CO CBOMMM NOCTaBLyMKamu;

-Hanbonee nNoAxoAsWNX NapTHEPOB ANA MHTerpauun (cnusHus). KauyectseHHas nHdpacTpyktypa M3
CTaHeT XXU3HEHHO BaXHOIA, Korga opraHu3anuu nonbITalTCa HanaguTb COTPYAHUYECTBO C HOBbIMM NapTmepa-
mMu/nocTasLmMKaMu Uam 6bICTPO MHTETPUPOBAaTHLCA C HUMMW.

MpoBegeHHOE nccnefoBaHne, BbiBMUBLLIEE OpraHn3aunoHHble Npo6iemsbl, CBSA3aHHble ¢ POPMUPOBAHM-
eM. COXpPaHeHWeM 1 UCMOo/Ib30BaHNEM 3HaHWA, mokas3aso, YTO faxe HayKoeMKue KOMMaHuu MUPOBOTO kiacca
CTa/kMBalTCA C BHEWHNM AaBfeHnemM. 3TO nccnefoBaHne Takxke nokasano, YTo 60/1bWUHCTBO ONPOLIEHHbIX
COTPYAHUKOB CUMTAlOT O6GMEH 3HaHUSMU Yepes rpaHulbl opraHn3anumn no-npexHemy saTpyaHuTeNbHbIM (CM.
4.2.3). Kaxfaa komnaHus, yuyacTeylowian B UCC/ef0BaHNN, NPOLEMOHCTPMPOBAsa psAf UHULMATUB C Lesibio Co-
fAelicTBuA pa3suTuio 60/ee LeneHanpasieHHOro GopmMmpoBaHus, obmMeHa 1 NpUMeHeHNs 3HaHuin. Tem He me-
Hee. NoYTW TPU YeTBEPTU COTPYAHUKOB OpraHusanmnii CoobLWnamn, YTo UX 3HaHUSA NOBTOPHO HE UCNOJb30Ba/IUCD,
noytn 90 % COTPYAHWUKOB 3aABU/IN, YTO OHU HE MOJTYHUN JOCTYNa K HAKOMIE€HHOMY OMnbITy, a 60/1e€e NOoJIOBUHbI
COTPYAHUKOB flaxe He yMenn nonb30BaTbCs YXe UMEeLWUMNCS B OpraHnsannm 3N1eKTPOHHbIMU cpeacTBamu.

3.2.4 KpaTtkue BbIBOAbI

MHoOrve opraHmsaunn CYATalOT, YTO B YC/IOBUSIX HOBOI 3KOHOMUKM 3HAHUS MOTYT CcTaTb 6051ee BaXHbIMU
ANnA nojfepxaHusa ycToNuMBOro ycnexa B 6usHece, 4em kanutan, Tpy4 unu semns.

OKOHOMMKa, OCHOBaHHAas Ha 3HaHUAX. — 3TO rN06anbHbIi DeHOMeH, CTOALLMIA Ha NOBeCTKe HA KOpno-
pauymnii 1 NnpaBuTeNbLCTB BO BCEM MUpeE.

MHoOrvne opraHusaLnmm yxe ctanu noHNUMaTb, YTO OHU XWUBYT B HOBble BpEMEHA, HO YacTo 6bIBAKOT He B CO-
CTOSIHUM NNINKBUANPOBATL lake OCHOBHbIE 6apbepbl Ha NYTU COBEPLUIEHCTBOBAHUSA npoLecca 06MoHa 3HaHUSAMMU.

Mpumepsl

1 A3spokocMuyeckas kKomnaHua pewnna B 6yaylem 6o/blie OpueHTMPoBaTbCA Ha NocnenpojaxHoe 06-
CNyXuBaHue u MogepHu3auno ceoeli npogykumn. OHa CTUMynAnpoBana CBOUX COT PYAHUKOB K NpuobpeTeHuto
onblTa paboT, BbINOMHAEMbIX Ha 60/1ee NO34HUX 3Tanax XU3HEeHHOro UuKna NpoAyKLUN C Lenbio NonyyeHuns
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60nee HafleXKHbIX 3HaHWI O KTMEHTE N KOHKPe T HbIX HaBblKOB TEXHUYEeCKOoV NOAAEPXKN, KOTOopble B fanbHel-
wem 6yayT BbICOKO OLEeHMBATbCA. [lpyrumu crosamu, COTPYAHWUKA KOMMaHWM MOHAMN, HA YeM cocpefoTo-
YN Tb CBOE 0BYyYeHue, 1 MOAYyYNUIN CTUMYN K NPUO6GpeTeHNI0 HOBbIX 3HAHWIA.

2 IHXHUpUHroBas KOMMNaHua B3sna Ha ce6s 0683aTeNbCTBO NpejocTaBuTh BCEM CBOMM COTPYAHUKAM
no 100 yacos ohuLManbHOro o6yyeHns B rof U npeanoxuna psag nporpamm no poTauumn CBOUX UHXEHepPOoB, YTO
[lano uM BO3MOXHOCTb BO3JeliCTBOBaTb Ha AeATeNbHOCTb KOMMNaHUN 1 pa3fnyHble TexXHN4Yeckne gucunnin-
Hbl. & TaKXe UCN0/b30BaTh CETU KOHTaKTOB A1 06MeHa 3HaHWAMMU 1 COBMECTHOTIO peLueHuns npobnem.

3 dupma, okasbiBawllas cneyuanm3vpoBaHHble yCyrn Havyana npefgnaraTb KOHCY/bTHWPOBaHUeE MO BO-
npocamM Hasioroo6/10KeHNa N oKasaHue KOHCY/Ib TauNOHHOro CoAeNCcTBNA B OHNAH-pexnme, YTO0 No3BOANIO
eii 6onee LUIMPOKO 06MeHNBATbCA MYy60KUMU T EXHNYECKNMU 3HAHUAMWN U TEeM CaMbIM N1aHNpPoBaTb CO3AaHne

HOBOUi KNIMEHTYPbI.

3.3 OpraHnsaLuunoHHble Npo6aemMbl, TpebyloLine pelleHns ¢ NOMOLLbI0 MeHeAXMeHTa 3HaHU

3.3.1 O6wure cBegeHnn

DKOHOMMKA, OCHOBAHHasA Ha 3HaHUAX, NofBepraeTcsa BO3A4eWCTBMIO MHOTUX hakTOpoB, Hanbonee SBHbI-
MU U3 KOTOPbIX, BO3MOXHO, AB/SOTCA Te, YTO 0606LEHHO Ha3bIBAOT «3N1EKTPOHHLIM 613HecoM» (e-business).
Bce opraHusauuu, kak KpymnHble, Tak U Masble, CTankuBalTCs C 60MbWKUMU NpobaemMamu, afganTupysicb K
HOBbIM 3KOHOMMWYECKUM peanusam. OfHAKO MHOrMe u3 3Tux nNpobrieM MOryT 6biTb pelweHbl ¢ nomouibio M3

(tabnuua 1).

Tab6nuya 1— 3KoHOMMYeCKMEe NPOGAEMbI U UX PELLeHNs ¢ NoMoLblo M3

Mpobnema

PaspaboTka agekBaTHOW 6U3Hec-cTpaTernm

Kakum 06pasom opraHusauum MoryT Havbosiee one-
paTVBHO NOCTaBMATb HA PbIHOK CBOW WHHOBALMOHHbIE
NPOAYKTbI U ycnyru, KoTopble 6yayT CBOEBPEMEHHO
yA0BNETBOPATL U NPeABoCXMLaTh NOTPebHOCTU Kw-
EeHTOB?

JocTnxeHne 6onee BbICOKMX (PYHKLMOHANbHbIX
nokasarenei

Kak opraHusaummn moryT fOCTUYb BbICOKOM 3hdeKTUB-
HOCTU paboT 3a CueT /lyuyllero ynpas/ieHUs CBOMMU
3HaHUAMK B 061aCTM GM3HEC-NPOLLeCcCOB, NEePCOHAIOM
1 TEXHOMOTNYECKUMMN cucTeMammn?

CoBepLIEHCTBOBaHME YNpaBfieHUs B3aUMOOTHO-
WEHUAMM C K/TMEHTAMW

Kak opraHu3aumm MoryT ycTaHaB/MBaTb B3aWMOOTHO-
LIEHNS C K/IMEHTaMW C Lie/bio MOBbLILEHUS [OMTOCPOY-
HbIX 9KOHOMWNYECKUX BbIFOA U CO3LaHNS Y KNUEHTOB Mo-
TIOXWTENbHBIX BNeuaT/eHnii (kpeauTa foBepust)?

Bonee athhekTUBHOE UCNO/b30BaHUE WHBECTULMI
B TEeXHO/0TUU

Kak opraHusauuy MoryT NosyunTb GOJIbLLYIO BbIrogy OT
UX 3HAYUTENbHBIX UHBECTULI B TEXHOMOMU?

MpefocTaBneHne 3avHTEPECOBAHHbIM CTOPOHaM
[l0Ka3aTeNbCTB LEHHOCTU UHTE/NeKTyanbHOro Ka-
nutana

Kak opraHusauuy MoryT go6UTLCA NPU3HAHWUS UHTEN-
NEKTYasIbHOTO KanuTasia Co CTOPOHbI BHELUHETO PbiHKA?

3.3.11

BapviaHT peLLeHrs ¢ NoMOLLbI0 M3

PaspaboTka MeToankn 6osiee rny6oKoro NOHNMMaHUA 0CobeH-
HOCTell NoKynaTeslbckoro NoBeAeHNs! KAMEHTOB, 3HaHWe 0Co-
6eHHoCcTel 06CnyXnBaHus, NnpegocTasieHe MHopmalmm no
pesynbTaram uccrefoBaHuii (pa3paboTok), MHopMaLum, co-
CTaBNsOLE KOMMEPYECKYH TaliHy, TeKyLLeil MapKeTUHroOBOW
MHhopMaLmm 1 NHopMaLyn O KOHKYPEHTax U O HOpMaTuB-
HbIX TPE6OBaHUSIX

Paspa6oTka npoLeccoB 06MeHa pabouMMu Hoy-xay 1 KomMep-
YeckMMM TailHamu, co3faHne coobLLecTB N0 06MEHY OMbITOM
N ceTell aKCNepToB, COBMECTHOE UCMOJ/Ib30BaHWE HaKOM/eH-
HOro onbiTa / NCcTopuiA 60pb6LI / NAMSATW B OpraHM3aumm, aHa-
M3 BHELUHWX KOHTPOJIbHbIX NokasaTteneii 1 nepesoBoro onbl-
Ta. a Tawke hopmupoBaHue cpefbl, HEOGXOAUMOIA ANa pocTa
MHHOBaUW

OCBeOMNEHHOCTb O K/IMEHTaX W yYeT [OXO4HOCTK, yriy6ne-
HUe 3HaHWii 0 cTpaTernn | dpakTopax passuTus 6usHeca / U3-
MEHEHUsIX, OCOBEHHOCTAX 06C/MYXUBAHNS U NPefOCTaB/EHNS
MHPOPMALIMM KNMEHTaM

Yry6eHve 3HaHNi 0 HOBbIX U CYLLIECTBYHOLLMX TEXHOMOMYECKIX
cucTEMAX M BHELLHWX YC/IOBYUSIX, HAKOM/IEHHOM OMbITE, UCTOPUM
60pb6bI B OpraHM3aLmMy 3a BHeApEeHWe TeXHOMOMMiA, nepegaua
3HaHWIi 1 HenpepbIBHOE COBEPLLEHCTBOBAHME MPOLIECCOB

MocpeACTBOM pacnpocTpaHeHusl 3acnyXusarolleli fosepus
HafexHol MHopMaLMN akLEHTUPOBATL BHUMaHUe Ha ycu-
NISIX N VHBECTULMAX OpraHusaumun B UHTENNEKTyaslbHbIl Ka-
nuTan. NPeAOCTaB/AS PbIHKAM HY)XHble CBELEHWSI A/151 OLeH-
KW NepcnekTUBHbIX BO3MOXHOCTEN cO34aHUsi MaTepuasibHbIX
LleHHoCTen

Kak opraHvsauuy mMoryT peasibHo pelaTb CBOU Npo6aeMbl ¢ NOMOLLb0 M3

Mpu peweHUn ykasaHHbIX Bbllle Npo6aeM OTNpaBHOW TOYKOM MOXeT cTaTb MCNO/Sb30BaHWe BCMOMO-
raTesibHbIX cpefcTB. HecmMoTpa Ha TO. YTO MHOrve nporpammbl M3 3ayacTyio 060CHOBaHHO MojgBeprakwTcs
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KPUTVKE 3a Ype3MepHoe yBJieYeHNe TeXHOMNOrNAMU, pasyMHOe MPUMeEHEHNe TEeXHOOTUA MOXeT MoOMOoYb Op-
raHusaumam B peanusaumm M3. CywecTsyeT MHOIO opraHusauuii, nosydalolmnx Bbirogy oT UCNONb30BAHUSA
60/1€€ C/IOXHbIX TEXHOJIOTNYECKUX CPEAICTB, KOTOPbIE CMOCOGHbI:

-obecneunBatbh MHAMBKUAYaNbHbIA AOCTYN KO BCeM MaTepuanam, onybanKOBaHHbIM B OpraHusayusx,
HanpuMep ¢ NOMOL b0 NOPTasNoB (CPeAcTB) NOUCKA;

- nomoratb COTPYAHMUKaM OpraHu3auumn B pelieHnn npobiem, CBA3aHHbIX C «Neperpy>XxeHHoOCTbLI0 UHMop-
mauueii». HanpmMep ¢ NOMOLLbIO NPOPUNBLHOrO (MEPCOHNMULMPOBAHHOIO) NPOrpaMMHOro obecneyeHus.

- nomoraTb BUPTyaslbHbIM KOJ/I/IEKTUBAM COBMECTHO paboTaTb Haj pa3paboTKoii HOBOW NPoAyKUUU U yC-
Nyr. Hanpumep C NOMOLL b CUHXPOHHO paboTalLnx CPeacTB;

- noMoraTb PyKOBOAMTENSAM OpraHu3aunii o6MeHnBaTbCA KOPNOPaTUBHLIMWU HOBOCTSIMU, HANpuMMep ¢ no-
MOLLbIO BHYTPMKOPMNOPATMBHON CeTW, CpefCcTB ONepaTUBHON Nepechblsiku coobuieHnii, 06MeHa MrHOBEHHbIMU
COOGLEeHNAMN MK Nnepefadyn MynbTUMENAHbIX NOTOKOB;

- noMoraTb MapkeTo/si0ram B MUKPO-MO3MLMOHMPOBAHMM NoflyyaTeneil nHdopmauuu npu ycnosuu co-
6n0aeHna KoHUAeHUManbHOCTU, Hanpumep C MOMOLWbI NPpoduAbLHOrO (NepcoHMULMpPoOBaHHOIO) Npo-
rpaMmMHOro obecneyvyeHuns;

- obecneynsaTb B peasbHOM MacwTabe BpemeHu paboTy hopyma, C NOMOLLbIO KOTOPOro BUpTyasibHble
coobuiectsa MOryT 06bejJMHATLCA U 06MEHMBATLCA CBOUMU MHEHUAMM (B3rshaMu), Hanpumep ¢ NOMOLLYbIO
nopTanos, pacllVpPeHHbIX MHTpaceTell, aCUHXPOHHbIX CPEACTB COBMECTHOW paboTsl;

- obecneynsaTb paboTy BUPTYasibHbIX KNACCOB, B KOTOPbIX NpenojasaHne NpoBOAMTCA B cpege, npu-
BbIYHOI 4151 COTPYAHMKOB OpraHv3anumn, Hanprymep ¢ NOMOLL b0 3/IeKTPOHHOTO 06y4YeHnsa HaBbikaM paboThbl €
nporpaMMHbIM o6ecrneyeHreM UAN CUHXPOHHbLIMU CpecTBamMu COBMECTHON paboThl;

- MpeAoCcTaBNATb OpraHn3auny v ee KIMeHTam BO3MOXHOCTU N0 06MeHy MHdopMauneil n Toukamm 3pe-
HWA B peaslbHOM MacliTabe BpeMeHMW, Hanpumep C NOMOLL b0 MEPCOHaNIbHbIX MOPTa/OB AN PaCLUVPEHHbIX
UHTpaceTew.

No6oii opraHnsaLun nNpeAcToMT pelaTb, Kakoe CouYeTaHHO YMOMSAHYTbIX Bbille CPeACTB Hauayuylum
06pa3oM oTBeyaeT ee KOHKPEeTHbIM NOTPEeBGHOCTAM, HO faxe MWHMMalbHbli HAbop CPpefCcTB MOXET NMOMOYb
M3BNeYb BbIroAy OT MHBECTUPOBAHUS B HEKOTOPbIE U3 HUX. Peannsauunio ykasaHHbIX CPeiCTB He crefyeT cuun-
TaTb C/IMLIKOM 3aTpaTHO, NOCKO/bKY YacTb BCMOMOraTe/sibHOro nporpamMmHoro obecneueHns B HacTosiliee
BpeMsa HaxofuTca B CBO6OAHOM AOCTYMe, a APYryl YacTb MOXHO NONYUYNTb NO SIMLLEH3UN UK OT TpeTeil cTo-
poHbl. TeM He MeHee, Ha laHHOM 3Tane crefyeT UMeTb B BUAY crefyollee:

a) npexae Yem KOHLEeHTPMpOoBaTbCA Ha cpeAcTBax, MCMOMb3yeMbiX B OpraHusauun, Heobxognmo obpa-
TUTb Cepbe3HO0e BHUMAaHWe Ha TN KOHTeHTa, KOTOPbIM OHa XoTena 6bl Ae/IMTbLCA C MOMOLLLbI0 3TUX CPEACTB, a
TaKXe Ha KOHTEKCT UCNO/Ib30BaHUA JaHHOTO KOHTEHTa;

b) B 3aBMUCUMOCTM OT BbIGpaHHbIX CPeACTB OpraHu3aumMamMm MOryT NoHaAo06uTbCa oduynanbHble NN He-
ohuumnanbHble npouesypbl U CTaHAapThbl, Peryampyloline nx ncnonb3osaHue,

C) Kak cnefyeT U3 TEOPUU C/IOXHbIX aanTUBHbLIX CUCTEM (CM. 6.3.2). 3HaHUA B opraHusauun — 3To opra-
HUYHO pa3BMBalLLascsa CyWHOCTb, NO3TOMY OpraHn3auumn 4O/HKHbl YAeNATb MeHbLe BHUMaHNSA TEXHOMOTUSAM
1 60Mblle UHTErpaLuoOHHbIM U CAMOOPTraHU3yOLWNMCA CBONCTBAM 3HAHWIA.

3.3.2 Mpo6nemMbl B3aUMOOTHOWEHWNI C KNMeHTamMu

HecmoTpsa Ha TO, YTO 3/1EKTPOHHbIV 6U3HEC B HacCTOoslLee BPeMS 4aCTUYHO NUKBUAUPYET Bapbepbl Ha
MyTW BbIXOJA Ha PbIHOK OpraHu3auunii, paboTtallwmnx BO MHOTUX OTPAacC/AX NPOMbILIEHHOCTU, HEOXWUAAHHO
MOTYT BO3HMKaTb HOBble KOHKYPEHTbl. TEM He MeHee, MHOrvue opraHusauuu nNpofoskalT 60poThCA 3a pelle-
Hue Hanboniee BaXHbIX NPO6GAEM, CBA3AHHbIX C B3aUMOOTHOLEHUAMU C KIMeHTaMu, a Takke ¢ OTCYTCTBMEM
CpefCcTB M NPOLECCOoB A1 peasibHOro ynpaBieHus WX 3HaHusAMU. IMEHHO Mo3ToMy opraHusauuu oduuu-
anbHO ob6palalTcs K cucTeme ynpassieHUs B3aWMOOTHOLWeEHUAMU ¢ kaneHtamm (CRM-cmuctemo), To ecTb K
AucumnanHe, Kkotopas oxsaTbiBaeT 061acTu NONyYeHUs MHpopMaLMM O KINEeHTe U B3aMMOLEeNCTBUS C HUM,
paccmartpusas ux 418 NpuobpeTeHna Nofe3HblX 3HaHWiA, a 3aTeM C NOMOLLbI0 3TUX 3HAHWI — [4N1A ynpasne-
HWSA XXM3HEHHBIM LIMK/IOM KNEHTOB.

Ona mHorux CRM-ynpaBneHue siBNsetcs 0cobbiM K/tOYEBLIM (DAKTOPOM, MOCKO/IbKY MeHe[xepbl OT-
[eNbHbIX BUA0B NPOAYKLUM B OpPraHmM3anmax 3aqyacTyio He 3HalT 06 06 eKopnopaTuBHbIX B3aVMOOTHOLEHN-
AX C KIMEeHTaMu, YTO HenpegHaMepeHHO MOXeT NoCTaBuThb NoA yAap npubbinb B Apyrux nogpasgenexHusax. B
Takux cnyvyasax Heo6xoAnMO NPUMEHSTb COrNacoBaHHble B pamMKax BCell opraHusauny pelweHnsa o B3ammooT-
HOWEHUAX C KNMeHTaMun, He3aBNCUMO OT TOr0, KTO AB/SIETCA Baje/bueM Kaxoro suja npogykuun unu ka-
Koe nofpasfesieHne opraHusaunn segeT yuyeT npubbian u ybbITKOB. MNocneaHee o3HavaeT, YTO CKOOPAUHUPO-
BaHHbI noaxos kK CRM-ynpaBieHWio BO MHOTUX OpraHu3aumsax npejcrasnisieT co60i eJUHCTBEHHbIN Ccnoco6
COXpaHeHUs KINEeHTYpbl, KoTopas B HEG1AronpUATHOM Ciyyae MOXeT NepeiTy K ApyrMMm noctaBLyukam, npeg-
narawowmm 6onee NoHATHbIE, IOTMYECKN 06O0CHOBAHHbIE pelleHns OTHOCUTE IbHO LieHbl, KauecTBa WUmn ychnyr.
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Tem He MeHee, faxe B Takoil MOAHON B HacToslwee BpeMa o6iactu, kak CRM-ynpaBneHne, B KOTOPOA,
Kak n B cnyyae M3, 6bl/10 MHOXECTBO MOCTaBLMKOB, NpeAnaraknlnx 0CHOBaHHble Ha TEXHOMOrMAX pelue-
HUA. ycnex 3asucen 60/sble 4eM OT NPOCTOro UCMONb30BAHNSA MH(POPMALMOHHO-TEXHOOTUYECKUX CPELCTB.
W pelicTBUTENbHO, HEKOTOPbIE NPYMEpPbl HeyAa4yHOro npuMeHeHusa metoguk M3 B CRM-ynpaBneHun ncxogst
OT Hanbonee BbICOKOTEXHOMOMMYHbIX OpraHnsaunini. MHorne npegnpuaTMA PO3HWYHON OHNAlH-TOProBan, Ha-
npuMep, CUYATaKT, YTO OHU MOMKN Bbl NoNyyaTb «NpaBU/bHbIE» NPOLLECCHI BbINO/IHEHUA 3aKa30B C NepBoro
pasa. OfgHako B AeiCTBUTENbHOCTN HEeKOTOpble M3 3TUX NPeAnpuATUA He MOrAu BOBpPeMs AOCTaBAATb Kau-
eHTaM CBOW TOBapbl B nepuoAbl NUKOBOro notpeb6nexus. Mocnepywowunii aHanms nokasasn, 4To MHorue u3
npo6sem, BO3HUKABLLUWX B 3TW Nepuofdbl, 6bin 06yCNOBAEHbI HE WCMO/Ib30BAHUEM «MIOXUX» TEXHOMOIUiA,
a HekayeCTBEHHbIM npegocTaB/ieHneM WHOPMaLMM 1 06MEHOM 3HAHUSAMW BHYTPWU camux npeanpusaTtuii, a
Takxe Mexay HUMKU, KomnaHmamu no gocTaBke TOBAPOB U APYrMMMW NoCTaBLUKaMu.

370 roBopuT 0 TOM. 4To M3 1 CRM-ynpasneHne f0oMKHbl ObiTb XOPOLIO B3aMMOCBSA3aHbl (CM. Npuaioxe-
Hue A), NOCKONbKY Hanbosee BbIrOAHbIE KMEHTbl MPUHOCAT OpraHn3auny He TOIbKO OCHOBHYIO (DPMHAHCOBYIO
npubbINb, HO Takxe W HemaTepuanbHble fOX0Abl B BUAe naei, pes3ynbtaTtoB aHanusa feaTelbHOCTU KOHKY-
pPeHTOB, MHpOpMaLUKN OT NOTpebuTenei, HanpasAeHWt Pa3BUTUSA U T. M. (M 3TO B AOMOJIHEHME K NATUKPATHOW
9KOHOMWW 3aTparT, Ha KOTOpYl OpraHu3aLma MOXeT 3a4acTylo paccumTbiBaTb OT COBepLUIEHCTBOBaHUA paboT
C CylecTBYOLWeEW KNMEHTYPOW, a He OT NPUBNEYEHNS HOBbIX KNMEeHTOoB). [0 3To NpuYnHe opraHu3sayuu, opu-
eHTUpOBaHHble Ha peanusaunio M3, f0/KHbI BbIGMPaTb CBOUX K/IMEHTOB B COOTBETCTBUM C pasMepom nosy-
yaeMmblx NapTHepaMy JOMNOSHUTE/NbHbIX LieHHOCTel (Kak MaTepuasnbHbiX, Tak U HemaTepuasbHbIX) U BCerga
AyMaTb O TOM, Kak OHW MOryT COBEPLUEHCTBOBATb CNOCOBHOCTM CBOWX K/IMEHTOB 4118 UX UCNOb30BaHMA ca-
MUMW Xe KNNeHTamu.

3.3.3 BHumaHue K npobrnemam ynpasieHWUs puckamu

Momumo npo6nem CRM-ynpaBneHus u Apyrux, onucaHHbIX Bbile npobnem, cywecTByeT euie uenbli
pAA HOBbIX OpraHn3aLlMoHHbIX NPo6s1eM, 60/1bLUIMHCTBO KOTOPbIX akTyaslbHbl B KOHTEKCTe M3, a MHOrve gpyrue
CBsA3aHbl C puckamu, No3TOMy OpraHusaumsm, BO3MOXHO, noTpebyeTcs paspaboTka COOTBETCTBYIOLUX MeTO-
[0B, CTAHAAPTOB U pekOMeHAaLuii N0 X yCcTpaHeHuto.

Bopbba c pacnpocTpaHeHMEM AUCKPEAUTUPYO LW MX OpraHn3aunto ceegernii (anti-defamation)

OpraHusauum AO/MKHbI rapaHTMpoBaTh, YTO NpuUHagnexallme uM 3HaHua (B YacTHOCTU, SIBHble 3HaHUS)
1 3HaHUA, Haxoasawwmeca B ux CM3, 6yayT umeTb 3alnTy OT AUcKpeauTaumm (To ecTb OT HaHeceHus yuepba
penyTtauum opraHusaynn) co CTOPOHbI PUNYECKUX WU OPUANYECKUX UL, HANpUMep KNEHTOB, KOHKYpPEH-
TOB UK NM06bIX TPeTbUX CTOPOH. OCcobyto 03a604EHHOCTb Bbi3bIBAIOT T€ 06/1aCTM BHYTPUKOPNOPATUBHOW cetu
1 nopTanos, KOTOpble NO3BONSAIT CBOGOAHO NAK 6e3 ynpaBneHus mogepaTopa B3amMmoaeincTsosaTb B yartax,
Ha 3/1eKTPOHHbIX AO0CKaX 06bSABNEHUIA 1, 6€3yCNOBHO, MO 3/1IEKTPOHHOI noyTe. /llo6oe coobLieHne M KoMm-
MeHTapuii. KoTopble MOryT 6bITb 060CHOBAHHO UM HEOGOCHOBAHHO MCTOIKOBaHbI Kak MHhopmaLus, Anuckpe-
AnTupylowas opraHmsannio, 40/MKHbI KOHTPOMPOBATHCA U B COOTBETCTBYIOLW X CNyYasax aHanM3npoBaTbCs C
npvBAEYEHNEM CMeunanbHOro MeHeaxepa 3HaHuii (cMm. 4.6.3).

KondupgenynansHoctb (confidentiality)

CoTpyaHUKN opraHusaumnii Bcerga fO/MKHbI cobnofaTb pexuMm KOH(UAEHUManbHOCTU 3HaHui (kpome
Tex, KoTopble yxe cTanun 06l eCTBEHHbIM OCTOAHMEM), NONYYEHHBIX B NpoLecce npefocTaseHns yenyr Knu-
eHTaM. a Takxe B npoLecce BefeHus gpyroro 6usHeca. OpraHmsanusam, BO3MOXHO, noTpebyeTcs paspaboTka
ohMunanbHOro fOKyMeHTa, pernameHTupylowero nopagok nogaepx aHna coTpyaHUKaMU opraHn3aLny pexm-
Ma KOH(UAEHLMaNbHOCT U UCNONb30BAHNA UMW 3HAHWIA, K KOTOPbIM OHWM MMenu AOoCTyn B Npolecce okasa-
HUS1 YCNYT KAMeHTaM.

ABTopckune npaBa (copyright)

B xofe cBoell 06bIYHOW AeATeNbHOCTU BCe OpraHu3auumn nosb3ylTcs MaTtepuanammu, Ha KoTopble pac-
npocTpaHseTcs aBTOpckoe npaso. 10 37Ol NpUYMHE OYEeHb BaXHO MPU3HaHWE BCeMU COTPYAHMKAMU OpraHu-
3auMn cylWwecTBOBaHUA M 3HAYEHWS aBTOPCKOro npasa C Lesblo 3awWuTbl NpaB CO6CTBEHHON opraHusauum un
npegoTepalleHns yuemaeHus npas A4pyrmx aBTopos.

CeKpeTHOCTb, HepacnpocTpaHeHne MHopmaLnmn TNYHOTO xapakTepa (privacy)

3akoHO4aTeNbLCTBO B 3TOW 06nacTu pernameHTupyet o6paboTKy Nob6biIX AaHHbIX (BKAK4Yas ux coop,
XpaHeHue, nepegavy v Ucnosb3oBaHue), KOTOpble NPAMO UIW KOCBEHHO MOTYT UeHTUuuumposatb UHANBK-
ayyma. MexayHapoAHoe 3akoHoAaTebCTBO NpejycmaTprBaeT OrpaHMYyeHuns Ha UCNob30BaHe nepcoHarsb-
HbIX AaHHbIX. JONONHUTENBHO HaLMOHaNbHOE 3aKoHOA4ATeNbCTBO pernameHTupyet Bug n o6CcToATENLCTBA,
NpyY KOTOPbIX MOXHO MUCMO/b30BaTb 3TN AaHHble, a Takke Ux obMeH Mexay cTpaHamu (nocnefHee siBnaetca
BaXHbIM AN15 060 opraHusauyum, kotopas paboTaeT B TPaHCIPaHMYHOM pexume, YTO B HacTosliee Bpe-
MS OTHOCUTCA KO BCEM OpraHusauusam, umerowum Beb-caiiTbl). OpraHu3auum LOMKHbI NPOSABAATH 0CO6YI0
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OCTOPOXHOCTb B OTHOLIEHUN MEpPONpUSATUIA, KOTOPbIE YACcTO NPOBOAATCA C UCMNO/b30BaHMeM M3 1 cBsidaHbl C
OLEeHKON BU3Hec-AeaTeNbHOCTU OTAENbHbIX UL, U ux Bknaga B CM3. Jliob6aa nofobHas aeaTenbHOCTb, nNpea-
npuHUMaemasn 6e3 4eTKO BbIPaXXEHHOro corflacua KOHKPEeTHOro nimua, ckopee Bcero, 6yAeT NpoTUBOPEYUTH
LelcTBYOLWEMY 3aKOHOAATE NbCTBY.

Ob6ecneyeHune kavyectBa (quality assurance)

Monb3oBaTenu HyxgalTcsa B NOy4YeHUn ouLmanbHbiX rapaHTuii LOCTOBEPHOCTY NpuobpeTaeMblx 3Ha-
HWIA. yBEPEHHOCTW B UX AOCTYMNHOCTH, AOCTATOYHOCTU WUMPOTbI U rNYBUHbI UX 0XBaTa U COOTBETCTBUS 3asiB/IEH-
HOMY Ha3HaueHuto (Ha3HaYeHUsMm).

BesonacHocTb (security)

JNllo6asn siBHas NonbiTka 06MeHa 3HaHWSIMU BHYTPU OpraHu3auun Uam Mexay opraHusauunein n ee KaveH-
Tamu. NPUBOAUT K PUCKY pacnpocTpaHeHns 3HaHuil B 6onee LWMPOKOM Kpyre HenpenycMOTPeHHbIX nonyyare-
nei nHopmaymun. Korga aTo npoucxoauT, oAHOr0 MeToda obecnevyeHns 6e3onacHoCcTU MHopmauum 6yaet
HefoCcTaToOuYHO — opraHM3auum npu 3TOM AO/KHbI PacCMOTPEeTb BOMPOC O MPUHATUM Takux 3alUTHbIX Mep.
Kak WwudpoBaHne gaHHbIX, uuposas cepTudukaunsa nonb3osartesneld, co3faHne nepcoHanbHbIX (kopnopa-
TWBHbIX) CUCTEM CETEBO 3alMTbl U MPYUMEHEHNE aHTUBUPYCHOrO NMPOrpaMMHOro obecneyeHus, npeaoxpaHs-
IOLWMNX KOHTEHT OT f,0CTyna NOCTOPOHHMUX NINL, U NOBPEXAEHUNA.

3.3.4 KpaTtkue BbIBOAbI

OpraHu3aumnm ctanknBaTCs € LebiM pAA0M HOBbIX NPo6aeM, BO3HMKaKLWMX NPU NCNONb30BaHUN KO-
HOMUWKWN. OCHOBAHHOI Ha 3HaHuAX. Mpu 3ToM M3 MOXeT o6ecneynTb peleHne MHOTUX U3 3TUX Npo6em.

YnpaBneHne B3avMOOTHOLIEHUAMM C KIMEHTaMK Takxe co3faeT 4ONONHUTENbHbI HAa6op npo6nem, Ana
pelleHnsa KoTopbIX MOXeT oka3aTbCs NoMe3HON nHTerpaymsa noaxonos M3 n CRM-ynpasneHus.

LUnpoknii 06MeH 3HAHWSIMU TakXe Bbl3blBAET MHOT0 NPo6aem, CBA3aHHbIX C ynpasfeHMeM puckamu,
KOTOpble OpraHuM3auumn A0/HKHbI paccMOTpeTb (Hanpumep, Takoli OCTPbI BOMPOC, Kak nony4vyeHue cornacus
COTPYAHWKOB OpraHn3alum Ha UCMosib30BaHWe UX NePCOHaNbHbIX AAHHbIX).

Mpumepsbl

1Kypbepckasa cnyxba AsBnseTCcs NMOHEPOM B OKasaHuu KimeHTam Beb-ycnyr no npegocTaBieHuto nps-
MOro focTyna K CooOTBeTCTBYLWel 6a3e AaHHbIX U 0T CNEXMBAHWIO X04a AOCTaBKN NOCbLIIOK NyTeM BBe-
[LleHNa HoMepa KBUTaHuMn. 3TO0 0L4HOBPEMEHHO NO3BO/IN/IO0 NOBLICUTb Ka4eCTBO 06CNYXNBAHUS KNTNEHTOB U
COKpaTUTb pacxofbl, He npuberas K ycnyram co6CTBEHHbIX KONN-LEHTPOB.

2 KomnaHusa no TOpProsfe 3NeKTPOHUKOW npegocTaenseT 125000 eanHuL, NpoAyKUUK, nonyyaemoli oT
3000 npou3BoguTeneli C NOMOLLbIO CBOEro Beb-caiiTa. OHa cnegnT 3a 3KOHOMUEN BPEMEHU U [eHer 3akKasuu-
KOB. CHWXas 3aTpaTbl HA 06paboTKy, yCKOPASA BbINO/IHEHWE OHMalH-3aKa30B M coKpallias CPOKW NOCTaBKU.
CallT KoMnaHWM OpMeHTUPOBAH Kak Ha MHAMBUAYANbHbIX KNIMEHTOB, TakK U Ha KOMMNaHuu, 1 npegnaraeT UM
CaMoCTOATEe/IbHO KOHT PO/INPOBaTb 3aKasbl U perucTpupoBaThb nNpegblayLne NoKynku ¢ Lesblo YCKOpeHus
NoNlyYeHUs HOBbIX 3aKa30B M 3aNpocoB Ha MHAOPMUPOBaHNE O NPOAYKLUN.

3 Bce cOTpyAHWKM FOCTUHUYHOIO onepaTopa nocsie KaxAon NMYHON BCTpPeun ¢ KaneHTamm 065a3aHbl
3ano/HATb UHMOPMALMOHHbIE KAPTOYKN HA HUX. DTHU [aHHble, a TaKxe Bce TpeboBaHUA KIMEHTOB coxpa-
HATCA ¥ pacneyaTbiBalTCA 415 BCEX COTPYAHUKOB, U KOrja KNMeHT BHOBb NpubbiBaeT B FOCTUHULY, OH
nosiyyaeT nepcoHasnbHoe o6CcnyxusaHue. MocnegHee No3BonseT KAMEHTaM He TOJbKO fjenaTb npeasapu-
TenbHble OHNaliH-3aKa3sbl, HO ¥ NPOBEPATb LiEeHbl HA HOMEepa 1 Hanuume cBo60HbIX HOMEPOB B peasibHOM Bpe-
MeHU, a onepaTopy — 3KOHOMUTb CpeAcTBa, He npuberas K ycnyram co6CTBEHHbIX KOM-LEHTPOB, a Takxe
nosblWaTb 3P PEKTUBHOCT b CUCT EeMbl BPOHNPOBAHUSA HOMEPOB.

4 MHOroOHaunoHanbHas KomMnaHua B TevyeHne noyTwu 20 neT cobupana B 6a3e faHHbIX BCe Xanobbl No-
TpebuTenei, KOTopble Nonyyann TenedoHHbIe onepaTopbl, 0TBeYas Ha 3BOHKW KIMEHTOB. B pesynbTaTe
6blna co3gaHa cucTema, cogepxawias 1,5 Thicaun NOTeHUManbHbIX NPO6GAEM U NX PELLEHUIA.

5 MocTasLWmMK NnporpaMmMHOro obecneyeHns nogaepxmsaeT OYeHb TeECHble CBA3M yepe3 VIHTepHeT C
nngepamu o6LWeCcTBEHHOrO MHEHUSA CPpean KNNEHTOB, KOTOPbIM PEKOMEHAYEeTCA coo6LaThb 0 BO3HUKAKOLLNX
npobnemax, 4TO NO3BONAAET MOCTAaBLLUKY OnepaTMUBHO CO3A4aBaTb HOBble NOKONEHUSA NPOrpaMmMHOro obe-
crieyeHus.

4 Cnoco6bl peanu3aunun MeHemXMeHTa 3HAHU B opraHusaumnax

4.1 HayanbHblli NOAXO0A4 K MEHEAXXMEHTY 3HaHUM

4.1.1 Obwue cBefeHunsn

B pa3gene 3 6onbwoe BHUMaHue 6blN10 yaeneHo onpeaenieHnio Toro, 4To nNpeacTaBnsaoT coboin me-
HEXXMEHT 3HaHWI U 3KOHOMMKA, OCHOBaAHHAsA Ha 3HaHUAX, a Takke npobnemam, cBA3aHHbIM ¢ M3, ¢ kOTO-
pbIMK yXe CerofHs cTankuBalTca opraHusauuu. HacToswwuii pasgen nocesAleH NpakTMyeckum Bompocam
BHeApeHna M3: kak HOBas opraHusaumna MoxeT NpUCTynNUTb K ero peanusauuu (cm. 4.1); kak cchopMmupoBatb
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B OpraHmsauun KynbTypy coTpyaHuyectsa (obmeHa 3HaHuamMu), 6naronpusatHyto gna M3 (cm. 4.2), kak n3me-
pATb U NOOWPATL ero pa3sutue (cM. 4.3): Kak cuctemaTmyeckn ynpaBisiTb KOHTEHTOM 3HaHW (cM. 4.4), Kak
co3fatb apxuTekTypy M3, cTUMynupytoLyo cBO60AHbIA NOTOK 3HAHUA (cM. 4.5); Kakoli ypoBeHb TPYAOBbIX
pecypcoB HeobxoauMm 418 nHBecTupoBaHusa B M3 (cMm. 4.6) 1 kak nogaepxunsaTte MoTMBauno kK M3 B npouecce
ero peanusauuu (cm. 4.7).

[ns no6oii opraHnsaLum BaxHo Nony4nTb NpeacTaBieHne 0 pa3nyHbIX CYLLECTBYIOLNX CErOAHSA NOAX0Aax
K M3, NOCKONbKY BO3MOXHO He TO/IbKO N0A06paTh HECKO/IbKO COOTBETCTBYHIOLMX MPUMEPOB NepefoBoro onbiTa ¢
Lefbio X BHeAPEHUSA, HO U UCNOMb30BaTb HEKOTOPbIE NPUHLMNNANBHO OTMYatoLWwmecs 4pyr oT Apyra noaxoasbl.

4.1.2 HayanbHbIll NOAX0A K MEHEAXKMEHTY 3HAHWIA

4.1.2.1 MeHeAXMEeHT 3HaHWi Ha Manbix 1 cpegHnx npegnpusatuax (MCI)

Mockonbky 6onblias YyacTb AOCTYMHbIX UccnefoBaHnii B 061actu M3 6blna cocpefoToueHa Ha mepax,
npegnpuHuMaeMblx B Hanbonee KpynHbIX opraHn3aunax, BO3HWKaeT BONPOC, NOAXOAUT NN 3TO AN HebOoNb-
LIMX OpraHm3aunii, yyacTeyoLMx Bo BHegpeHun M3? MoryT nu MCI Boob6ue o6n1agatb 3HaHUSAMU, KOTOPbIMU
OHW CMOTYT ynpaBnaTb? OTBET Ha 3TW BOMNPOCHI NOYTW HaBepHAKa GyAeT NONOXUTEsNbHbIM, YTO 6yAeT Npo-
WNNIOCTPUPOBAHO CEAYLWNM NPakTUYeCKUM NPUMEPOM, B KOTOPOM OCHOBHOE BHUMaHwe yfeneHo Buiam
3HaHWi, KOTOpbIMM MOTYT o6nagatb mManble U cpefgHue npeanpusaTusa (B AaHHOM npumepe — 3TO 6uU3Hec,
CBAA3@HHbIN C NOKpackow v aekopuposaHnem). K TakMm 3HAHUAM MOXHO OTHECTU:

1 Kak nonyynTb MakCMManbHylo oTAayy OT KaxAoro rajsfoHa Kpacku (418 CHWXeHua 3aTtpat / nosbllle-
HUSt NPMGLINKN / CoKpaLLeHNsa BpeMeHN NoKpacku).

2 Kak ounwiaTtb KUCTK, YTOOLI NPOANUTL CPOK UX CNYXObI (4151 CHUXEHUA 3aTpaT / NOBbIWEeHUs Npubbinn).

3 Kak 3anHTepecoBbiBaTb NOCTOAHHBIX KIMEHTOB (4715 CTUMY/IMPOBAHNA pocTa NPeAnpusaTus).

4 Kak MUHMUMU3NPpOBaTb BpefHble BO3AEWCTBUA Ha XuTeneli peMoHTUpyemoro goma (4na otpaboTku
nepeposoro metoga CRM-ynpasnenus, cm. 3.3.2 1 npuaoxeHue A).

5 Kak paspab6aTtbiBaTb a(hdeKkTnBHbIe MeTOAbl MOKPACKN (418 CHUMXKEHUA 3aTpaTt ) NoBblWEHUS Npubbl-
nn [ cokpaw,eHnsa BpeMeHn nokpackm).

6 Kak n3Bneuyb BbIrody OT BHeAPEHUS WHHOBALMI B MansapHoMm gene (419 NpeanoXeHns KNmeHTam Ho-
BbIX YCAYT).

7 Kak oueHnBaTb KOHKPeTHbIe 0XNAaHNA 1 TpeboBaHUs KIMEHTOB U CBOEBPEMEHHO pearvpoBaTh Ha HUX.

8 Kak npoBoanTb 06yyeHne HOBbIM MeToAam (419 NOBbILWEHUA YPOBHA YA0BNEeTBOPEHNS noTpebHocTen
KNWEHTOB).

Mpumep — lMpegnonoxum, 4To nogobHoe npeanpusTMe NpuHMMaeT Ha paboTy HOBbIX COTPYLHUKOB.
X0T$ AaHHbIA KOHTUHIEeHT 06bIYHO GbiBa€T BPEMEHHbIM U XapakTepu3yeTCs BbICOKUM YPOBHEM T eKyyecTH,
Bnageney npeanpuaTus 6yaeT 3HaTb, YTO Aaxe NpU XOpoWO OpraHn3oBaHHOW paboTe Ha OAHO 3ajaHue
6yfeT ncTpayeHo He MeHee [BOHOr0 06bema pacxofHblXx MaTepuanoB, ec/v nepef HayaloM BbliMOMHEHUA
CBO€el NepBoOi paboThl COTPYAHUKAM He ByayT nepefaHbl 3HaHUA 06 3P PEKTUBHbLIX NpuemMax nokpacku. B
3TOM C/lyyae OTCyTCTBME Nepejayn 3HaHuii npueefeT K NosyvyeHuto 6onee HU3KOM NpubbINM 0T KOHKpPeT-
HO BbINONIHEHHOW paboThbl. ECcn HeadhheKkTMBHOE NCNONb30BaHNE PECYPCOB Takxe NPUBOAUT K yBENNYEHUI0
BPEMEHM, HEO6XOAMMOTO A/151 3aBepLUeHMsA paboT No NoKpacke, TO 3TO TaKKe MOXEeT NOBAUATb Ha CHUXEHNe
npuébinn. MoaToMy ANA nepefayun 3HaHuii Bnagenewl npeanpuaTUSa LONXEH BblAeNUTb BpeMsa Ha obyuyeHune
HOBbIX COTPYAHMUKOB. ITO 00y4YeHne MOXEeT NPUBECTU K MAU3EPHbIM eJMHOBPEMEHHbLIM NOTepsaM 06LL el npo-
N3BOANT €/IbHOCT W TPYyAa, OAHAKO OHWN BYAYy T KOMMNEHCMPOBAT bCA Cpasy e Nocne OKOHYaHWs NOMHOT O Luukna
06Yy4YeHNS HOBOTO COT pPYAHUKA.

Bnageneyu npeanpuvsaTuUA, BO3MOXHO, cTapaTe/lbHO npuobpeTan onblT MOKPAcku B TeYeHne MHOTMUX
NeT, HO HUKOrAa He 3alyMblBasICA O TOM, Kak ChOpMy/IMpoBaTb NOJyYEHHbI UM ONbIT. BeposiTHO, OH 6yaeT
B YCTHOW thopme pa3bACHATb HOBbIM COTPYAHUKAM ONTMMaNnbHble NPUeMbl NOKPAaCKM N TeM caMbiM MOXeT
cTaTb BeCbMa NCKYCHbIM B HEAIBHOI Nepegaye NM CBOUX HaBblkoB. OAHaKO ecnv Bnagenewy npucTynuT K AOKY-
MEHTMPOBAHUIO CBOUX NPMEeMOB aphekTNBHON paboTbl B BUAE UHCT PYKUUIA ANA COTPYAHUKOB U MO T UBUPY-
€T VX K UCNOMb30BaHNI0 NONYYEHHbIX 3HAHWUI (HanpyumMep, npeanaras coTpyLHUKaM 400 B NPUGbLIN Nnpeanpu-
ATNA), TO OHWN CMOTYT HayaTb Aaxe pa3paboTKy CO6CTBEHHbIX YCOBEPLLUEHCTBOBAHHbIX MPUEMOB PaboThbl.
Bnageneu npu aTom 6yaeT NocTas/feH B NOJIOXeEHMe nNpuobpeTaTens BblrofAbl, KOTOPO MOXHO 6bl/1I0 6bl
noAennTbCA C APYTMMU NPesnpuaTUAMM aHanornyHoro npounns — BO3MOXHO, NOCpPeACTBOM peanusauuu
KOMMepuecKoii nporpaMmMbl 06yyeHns. Bnageney Takke MoXeT C03[aTb CNeLnanm3npoBaHHylo Cepuio npo-
AYKTOB (HOBbIX M306peTeHUA) A5 oKasaHMa NOMOLLM APYrUM Manspam B NoBblWeHUn 3phekTUBHOCTM pa-
60T M CHWXKEHUN 3aTpaT.

Ha Bonpoc o Tom, npuemaem nm M3 4ns mManoro 6usHeca, AO/HKEH OTBETUTb NPUBELEHHbIN Bbile Npu-
mep. MonyyeHne 3HaHWA, UX cucTeMaTu3auus U 06MeH MU MeXxay Bnagesbluem NpeanpusaTust u ero coTpys-
HUKaMU NPUBOAMUT K NOJSYYEHUIO BbITOAbI ANs 6U3Heca, COTPYAHUKOB W K/TMEHTOB.
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HekoTopble HefaBHO NpPoOBefeHHbIe AOMOJIHUTE NbHbIE UCC/IeA0BaHUA Bonpoca 06 yA3BMMOCTy (cTene-
HW 3aWULWEeHHOCTN) MasblX U CpeaHUX NpefnpuaTuii ¢ TOUKM 3peHns M3 3aBepLlunanch BbIBOLOM O TOM, 4TO
OYeHb HEMHOTUE U3 3TUX NPeANnpUATHIA CMOCOBHbLI peasbHO OLEeHNBaTb YA3BMMOCTb CBOEr0 GU3HECA M YTO OHM
B 60/blUeli CTeneHy nNosaralTca Ha ABHble 3HAHWA CBOUX COTPYAHWKOB, BbIMO/IHALLMX OCHOBHbIE NPOLEcChl
N NPUHUMALOLLMX KI0YEBbIE peLleHuns.

4.1.2.2 MeHemXMEHT 3HaHWUIH B KOHTEKCTE co3faHns 6usHeca

Kak BHOBb cO3fjaHHas opraHu3alma MOXeT noayyatb NpubbIab, COKpaliaTb pacxoAbl U paspabaTbiBaTb
HOBYI0O MPOAYKUMIO? YTO NpOUCXOAMT, KOrga KntoyeBble COTPYAHUKM YXOA4AT U3 opraHusauum — Befb CBOMU
3HaHWA OHM 3abupaioT ¢ coboit? OTBETbI Ha 3T BOMPOCHI ONpPeAensAlT LEeHHOCTb KOPNOpPaTUBHbLIX 3HaHWM
opraHmsauun. [lo cux NOp 3TUMMU 3HAHUAMMU, Kak NpaBuao, 66710 HEBO3MOXHO ynpaBAsaTb. Hackonbko 6onee
MOLLHOI B6yfeT opraHM3auns ¢ MOMeHTa CBOero co3faHuns, ABaxbl He coBepllatoLlas ofgHy U Ty Xe oWwmnobKy
UMM MOCTOAHHO He «u3ob6peTalolias Koseco» U NbiTallancsa caenarb BCe CBOM yCnexu MHOFOKpaTHbIMU U
YyCTOYMBLIMU, COKpaljamLas unkn o6y4yeHns HOBbIX COTPYAHMKOB, obGecneynBalLwas camsaHne n accouma-
LMo ¢ napTHepamun?

Mpu nogroToske N1060ro HOBOrO NpoekTa (CBSA3aHHOro C NPOU3BOACTBOM MPOAYKLUW UAKN C CO3LaHUEM
KomnaHuu) cnegyeT 3ajaBaTb cleAyloline BONPOChI: Kakme 3HaHWS NOTPeOBYOTCHA; Kakme 3HaHWA yxe cylie-
CTBYIOT; K&K MOXHO MOAY4YNTb 3HAHUA U KakK co34aTb Te 3HaHWNSA, KOTOpble Hesb3sA NpnobpecTn? EcTecTBEHHbIM
nNpoAo/HXeHNeM 3TUX BONPOCOB MOXET CTaTb elle OAUH BOMPOC: KakK 3TO 6yAeT BbIrsaAeTb, eCn opraHusaumsa
pewmnTca nocnefosaTk MO NyTU peanusauun M3? [laBaliTe Ha4HEM aHanM3 c BONpoca, kakol BuA 3HaHuii He-
06xoanm Ans peanusaumm 6usHec-nnaHa HOBOro NpoekTa:

- onpegeneHne notpebHocTell 6U3Heca — 3HaHMA O CYTU GU3Heca, NOTeHUMabHbIX KIMEHTax U ux no-
TpebHOCTSX;

- onpejeneHve ycnoBuin 4N cos3paHua 6usHeca — paclinupeHHble 3HaHMa 0 6usHec-cpefe (Hanpumep,
BOMPOCbI HOPMATUBHO-NPaABOBOIO PeryMpoBaHns);

- onpegeneHne cnoco6oB PYHKLMOHNPOBAHNA BM3HEca — 3HaHWS 0 pa3paboTke MPOAYKUUW, HaNaXu-
BaHWW AeATeNbHOCTW opraHu3auuu n 1. n.,

- onpefeneHne YpoBHA KOHKYPEHUUW — 3HaHWA NOTeHLMallbHbIX KOHKYPEHTOB M nopsajka Bbixoja Ha
PbIHOK;

- onpegeneHve MHAHCOBbLIX NokasaTenein — 3HaHWAa 06 UCTOYHUKAX NOCTYyNneHus puHaHcoB, pasme-
poB onnaTbl NPOAYKLUN AN YCAYT U cnocoba exefHEeBHOIo OTC/IEXNBAHUA COCTOAHMA (DUHAHCOB.

Ha cTtagunsax dopmupoBaHus opraHusauun nwbas noteps marepuanos (6yAb TO Hay4yHble TpyAbl, pe-
3ynbTarbl MccnegoBaHUn/guckyccuii, uHaHcoBas AOKyMeHTauus) MOXeT NpuBOAUTb K AONONAHUTENbHbLIM
pacxogam 1 3afepxkam, MockosibKy 3TOo 6yAeT 03HayaTb NOBTOPHOE NpuobGpeTeHne 3HaHwii. [laxe He60Nb-
Wwas KoMnaHMsa Ao/KHa CTaBUTb CBOE OCHOBHOM Lie/1bl0 COXpaHeHne v ynpaBaeHune No6bIMy CoO34aHHbIMK B
Heli 3HaHMaAMU. Hanpumep, NOCKONbKy Nt0601 06MeH MHopMaumein MoOXeT oKa3aTbCsl pellarLLMM, BO3MOX-
HO, UMeeT CMbIC/N co3AaTb efjHOe NMPOCTPAHCTBO, B KOTOPOM BCE y4YacCTHUKM 06MeHa CMOryT npocMaTpusaTtb
BCe OTnpaB/ieHHble COO6LEeHNS.

TpagMUMOHHO cuYMTanocb, YTo GU3Hec-npocTpaHcTBa — u3nyeckue unu BupTyalibHble — TpebyloT
MHOrO BPEMEHM W 3HAYUTE IbHbIX MaTepuasbHbIX 3atpaTt 418 UX opraHusauumn, ofHaKo B HacToslee Bpems
MNHTepHeT MoxeT athhekTMBHO pewwaTtb 3Ty Nnpobnemy. CyuiectByeT 3Ha4MTe/IbHOE YMCNIO Be6G-caiiToB, KOTO-
pble hopmupyloT y cebsa (MHorga 6ecnnaTHO) KopnopaTuBHbie cpefbl. CpegHAa cTapTan-koMnaHua MoxeT
ycnewHo HayaTb BeCTW CBOW fAefla, UCNofib3yss BO3MOXHOCTU OAHOW M3 pa3MelleHHbIX Ha Beb6-caiiTe cpepf
MAN BOCMO/b30BaBLINCL 6ecnaaTHbIMUY yCyramu No co3AaHnio nepBoHavyasbHO KopnopaTnBHON cpeabl (Mpu
ycnosun obecneyeHuna ageksaTHoil 6e3onacHocTu). ToNbKO NocCAe 3TOro OHa MOXeT nepeitu K paspaboTke
COBCTBEHHbIX CpefCTB OOMeHa 3HaHUAMM.

4.1.3 Ponb ayguta 3HaHuii

4.1.3.1 3ayeM HyXeH ayauT 3HaHUA?

KpynHble opraHusaymm moryT NpucTynuTb K peanusaunn M3 nocpeAcTBOM NpoBeAeHns oduumanbHOM,
[OKyMeHTa/lbHOl OLEeHKN cywecTBylowmnx 6a3 3HaHWii. PesynbTaTtbl NpoBeAeHNs Tak Has3blBaemoro ayauta
3HaHWI NOKaXyT, Kak COTPYAHUKN OpraHm3alum B HacTosLWee BPeMA XpPaHAT 3HAHWUSA, NoNyYalT LOCTYN K HUM,
ncnonb3yloT v (kak npeanonaraetcs) 06MeHNBATCSA 3HAHUAMU, Heo6xoAMMbIMU ANA paboTbl. CneAyeT Takxe
BbISIBUTb MHOTME Ky/IbTypHble 6apbepbl, CTOALME HA MYTU UCNOb30BaHUA U NMepefayn 3HaHuii (cM. 4.2.3). a
TaKxe U3yuynTb NpakTuyeckne npumepbl NepefoBoro onbiTa, KOTOPble MOXHO 6blN10 6bl NPUMEHNUTHL B 6U3Hece
opraHusauuu.

AyauT 3HaHWii MOXeT 6biTb OPUEHTUPOBAH TOMIbKO Ha OfHY rpynny COTPYAHWKOB WAW OAHY pabouyio
MeTOoAMKY, HO OH MOXeT cTaTb 60nee aPPeKTUBHLIM, €C/IM OXBATUT BCIO OpraHn3auunio, NOCKObKY Kak TONbKO
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K ayAuTy NpuBAeKaloT BCeX M Kaxoro, CTaHOBMTCA ropasfo npolie BbisiBUTb hakTopbl ycnexa. Knwyesoii ya-
CTblo ayfuTa f0/MKHa CTaTb OLeHKa (hakTopoB, KOTOpPble MOTYT NPenATCTBOBAaTb UM CNOCO6CTBOBATL OOMEHY
3HaHuAMU. HekoTopble ngeonorn M3 1 cneymanucTbl-NpakTUKK paccmaTpuealroT ayAnT Kak paboTy, BbINOMHA-
€MYI0 Ha pas/IMyHbIX YPOBHSX, KOTOpas A0/HKHA He TO/bKO BbISABASATbL aKTUBbl 3HAHWI Kak TakoBble, a ckopee
CNOXHble 06BbEKTbI 3HAHWA.

4.1.3.2 KapTupoBaHWe 3HaHWii U NOTOKM 3HaHWIA

Llenb ayanta 3HaHUii MoxeT ObITb CChpOpMynMpoBaHa Kak pelleHne ABYX OCHOBHbIX HE3aBUCUMbIX 3a-
faud. MepBas 3agava, KOTOPYK YaCTO Ha3biBAKT «KapTupoBaHWeM (OTo6paxeHMeM) 3HaHWii», cBA3aHa C f1o-
Kanusaumeil 3HaHWii B opraHusauun. MNpouecc kKapTUPOBaHUS 3HAHWI OTHOCUTENbHO NMPOCT U CBOAUTCS K WH-
BeHTapu3alum BCero Toro, YT0 COTPYAHVKM OpraHnsalm 3aperncTpupoBan Uanm BHECAN B CUCTEMbI, a Takke
K onpefeneHnio BHEWHUX UCTOYHWKOB UHopMmaLuu, KOTopble COTPYAHWKM ncnonb3osanu (Hanpumep, 6u-
6nnoTekn. Beb-caliTbl AN YCAYTN KOHCYNbTALMOHHOTO XxapakTtepa). Mpouecc BbIABAEHUA 1 cucTeMatusaunm
3TUX AaHHbIX MOXET 6bITb JOCTATOYHO TPYLOEMKUM, HO KOHLENTyasbHO HECNOoXHbIM. BTopas, 6onee cnox-
Hasa 3ajava, cBA3aHa Cc onpegeneHNeM 3aKOHOMEPHOCTEW MOTOKOB 3HAaHWI B opraHu3auuu, opMUPYHOLLNX
npegcTasneHne o cnocobax 06paboTku nHopmaLmm CoTpyaHUKamMmun opraHmsayny U B KOHEYHOM utore — o6
3(pPEeKTMBHOCTN MCNONBL30BAHUA 3HAHWI 1 X 06MeHa. OAHUM 13 NPOAYKTUBHbLIX CMOCO60B peLleHns 3Toi 3a-
Jayn MOXeT cTaTb aHann3 coumanbHblX ceTel, KOTOpbIVi OTpaXaeT BO3MOXHOCTU YCTAHOBIEHUA CBA3N MexXay
KNI0YEBLIMUN COTPYAHUKAMU.

Kak xe Ha camoMm fersne BbIrAAUT ayauT 3HaHM? Mo CyTW, 3TO CUCTEMHbIV NpoLecc, C NOMOLLbIO KOTO-
poro opraHmsaumnsa MOXeT NOHATb CBOW NOTPEOGHOCTU B 3HAHUAX U HEMCNOMb30BaHHbIE pe3epBbl B HUX. Kaye-
CTBEHHbIi ayANT 3HAHWII MOXeT onpeaensTb:

- 3HaHMA B pas3/IMYHbIX CTPYKTYPHbIX Nogpa3geneHnsx 4aHHoin opraHusaymm:

- aKTMBbI CMeunanbHbIX 3HaHWIA 1 onbITa.

- Mepbl, HanpasB/ieHHble Ha MosiyyeHne ObICTPbIX pe3ynbTatos, KOTOpble MOrAuW 6bl 6bITb ONepaTuBHO
npeanpuHATBLI 418 HEMEAJ/TEHHOIO NOJTYYEeHUS BbITOA:

- 3PP eKTUBHOCTb NCNONb30BAHNA NONYyYaeMOil U3BHE MH(DOPMAaLMK, CBA3AHHbIE C Heli 3aTpaTtbl U Cno-
co6bl MoBbIWEHNSA ee 3 heKTUBHOCTH;

-3 heKTUBHOCTb UCMNOJIb30BaHUSA BHYTPEHHUX PECYPCOB 3HaHWIA, aHaNN3 X LLlEHHOCTU 1 cnocobbl no-
BblLWEHNS UX 3D PEKTUBHOCTH;

- NOTOKWU 3HAHWI 1 cywecTByloWMe DaKTopbl, CAepXMBalOLWNE UX.

CornacHo pesynbTaTtam OAHOr0 JOCTATOYHO ry6OKOro nccrnefoBaHus Hambonee pacnpocTpaHeHHow
MeTOAMKN, YCNeLwH bl ayanT 3HaHWi NO3BONSET YETKO XapakTepn3oBaTb KOHKPETHYK opraHu3auuio 1 cTuib
ee paboTbl. [lnA AOCTMXEHUA BCEX MOCTaBMEHHbIX Nepej ayAuTOM 3HaHWii uenei, c6opa Bcex AaHHbIX U
BbIPabOTKM MpakTU4ecknx NpeasioxXeHuin cnefyet KOMNAEKCHO MCNONb30BaTh WHTEPBbLIO, aHKETUPOBaHWE U
OVCKYCCUOHHbIE (CcneunanbHblie) paboumne rpynnbl. 4N NOHUMaAHUSA KNOYEBbIX BONPOCOB U 6M3HEC-NPOLLEeCCOB
Heo6X0AMMO NPOUHTEPBbLIOMPOBATL K/IHOYEBbLIX COTPYAHUKOB. B HeKoTOpbIX (HO Aaneko He BO BCeX) Cry4vasx
ANA NONyYeHWUs KOHKPEeTHON MHOopMauun 1M HeoBXOANMbIX AaHHbIX 3TOT NPOLECC MOXeT COMpPOBOXAATbLCA
noAapo6HbLIM aHKETUPOBAHWEM BCEX COTPYAHUKOB.

EcTecTBeHHble (WTaTHblE) NOAXOAbI, KaK MpaBu/o, He UCMNOMb3YIT MeTOAUKY OULNANBHOTO aHKeTu-
pOBaHUS 1 MHTEPBLIOMPOBAHUSA, NOCKO/bKY TO/IbKO MpeAocTaB/ieHne fgocTyna K 4eiiCTBUTeIbHO 3anoMuHalo-
LWMMCS 1 Nerko cMcTemMaTu3npyLwWwmnmcs 3HaHNAM NO3BONSET NPUHMMAThL BO BHUMaHWe 6ofee LeHHble acnek-
Tbl 3BPUCTUKWN, ONbITA U NPUPOLHOrO TanaHTa, 0O KOTOPbIX /04N 06bIYHO He AorajblBasnUCh A0 Tex nop. noka
He nmenun ctumyna. [ina npeofoneHus npo6aem y cCOTPYAHUKOB OpraHn3alnmn, KOTopble «TO/IbKO 3HAalOT, YTO
OHM 3HAalT, KOr4a OHW A0/KHbI 3HaTb» pa3pabaTbiBaldTCA NOBECTBOBATE/IbHbIE U NHbIEe METOAUKA, 3aUMCTBO-
BaHHbIE U3 Ky/IbTYypOsIOruun.

Brnocneactsun gns BbipaboTKM 3akAlOUYeHW no pesynbTaTtam TeCTOB AO0/DKHbl 6biTb CHOpMUpPOBaHbI
OVCKYCCMOHHbIE TPYMNbI, & Takke cneuunanbHble paboyune rpynnbl NS U3yYeHUS KOHKPETHbIX BONPOCOB U NpPo-
6n1eM. AyauT 3HaHUI MOXeT Takxe BK/IvaTb:

- co3faHue Komuccum Ans noaggepxkm M3 n koopauvHauum ycunuii no ero peanusayum;

-npodhmnnpoBaHue COTPyAHUKOB OpraHu3aumnmn, cBA3aHHbIX ¢ paboToil ¢ nHpopmaumeid, n ee BHELWHNX
KOMMOHEHTOB B LieNoYke onpefesieHns LeHHOCTU 3HaHWA:

- aHann3 oTAe/IbHbIX MPOL,ECCOB C Liefblo onpeAesieHns ToYek NPUIOXKEHNA pblYaroB BAVAHUA W BbisiB-
neHna Hanbonee BaXHOro KOHTEHTA:!

- NOCTAHOBKY 3ajay C NPUOPUTETOM NPOEKTOB, CBA3AHHbLIX C TEMW 3HAHWUAMMW, KOTOPbIE CMNOCOGHLI YA0B-
NeTBOPUTb HaCyLHble NOTPEBHOCTN UK BbICTPO BblAaTb pe3y/bTaThbl.
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B npunoxexHnn A npueefeHbl ABa o6pasua aHKeT, KOTOPbIMW OpraHu3ayuu, BO3MOXHO, MOXenarwT BOC-
nonb30BaTbCA A4/ NPOBeAeHNa TekyLlero ayanta 3HaHuii, 04HaKo opraHusaunm AOMKHbl Takke uMmeTb B BUAY,
4YTO HedhopMasibHble U KOCBEHHble MeTOAbl MOAyYeHUA MHOPMaLMM MOTYT OKas3aTbCs HE MeHee LEeHHbIMU.
Mopo6HbIe NoBecTBOBaTE/IbHbIE METOAMKN MOTYT BKk/oUYaTb B ceba: c6op B opraHusauuy nogpobHoin nHdop-
MaLMn 0 YaCTHOMN XU3HW COTPYAHWKOB, MCNOMb30BaHWE apxeTUnoB Kak cpeAcTBa MOHUMaHUA 1 onpefenexHns
Ky/bTypbl ¥ NOHUMaHWe NPUHLMNOB caMoopraHu3sayuy coobuects (cm. 4.2.5).

4.1.4 OnpepeneHne cTpaternn MeHegXMeHTa 3HaHUi

4.1.4.1 YTOo BXOAUT B CTpaTerMio MeHegXMeHTa 3HaHNn?

Hwxe npusefeH nepeyeHb HEKOTOPbLIX acNekToB, KOTOPble OpraHu3auna MOXeT NpUHUMaTb BO BHUMA-
Hue npu paspaboTke AOCTATOYHO NPOCTON cTpaterun M3:
npMopuTeThbl opraHm3aunmn B 4yacTu M3 (C TOUKM 3peHnsa cTpaTternn n NoTpebHOCTEN pbiHKA);
KOHUenuusa passutusa n uenb M3:
nnaH pa6oT no peanusaymm M3 (B TOM YMCNe HAMEYEHHbIe Lenun n npegnonaraemMble Bbirogbl):
06beM GIOAXETHbIX CPeAcTB ANA peanunsaunn M3 (M npu He06XOAUMOCTKM NJaH No Aoxogam).

NpPOeKT TEXHUYECKOW UHppacTpyKTypbl M3;

- npegnonaraemMasi opraHu3aunoHHas cTpyktypa M3 (npu Heo6xo4MmMocCTH);

nnaHbl 4Na coobwecTs No 06MeHy onbITOM B o6nactn M3:

npegnonaraemMas cuctema nokasartenei ana oueHkn M3 n npegnaraembie CTUMY/bl U MOOLWPEHNSA 3a
06MeH 3HaHUAMMU;

nnaHbl 06y4yeHns B ob6nactn M3;

-nNnaH npegoctasneHns nHdopmayum o ctpaterumn M3 BHYTPEHHUM W BHELWHWM 3aMHTEpecoBaHHbIM
CTOpOHaM;

- nNaH uHTerpauum M3 B cTpaTeruio opraHmsaluu.

Ecnu opraHusauua snepsble NnpuctynaeTt K BbINO/IHEHUIO NporpamMmmel M3, To B npouecce ctpaternye-
CKOTO MaaHnpoBaHua cnegyeT cchopMmnpoBaTth Cneaytoline aieMeHTbl:

- co3faTtb KaHan, NnocpeAcTBOM KOTOPOrO 4sieHbl KONNeKkTuBa MoryT obwarbcs, 06MeHuBaTbca MHGOp-
MaLumeil. COBMeCTHO co3faBaTb U pefakTupoBaTh KtoueBble paboyune JOKYMEHTbI;

- Hanbonee 3h(PEKTUBHO CUCTEMATUINPOBATL CYLLECTBYOLWWA B OpraHn3aLMy KOHTEHT, YTO NO3BOMUT
onepaTtMBHO NOMy4YaTb 3HAHWUA W NETKO BbIABNAATH CYLECTBYIOLWME B KOHTEHTE HENCMNO/Ib30BaHHbIE pPe3epBbl;

- 03HAKOMWUTb TPynnbl BeAyLMX COTPYAHWKOB OpraHu3auumm C OCHOBHbIMU 3/71eMeHTaMu N16biX Mepo-
npUATUIA No M3, 4TO NO3BO/IUT UM OTBEYATb Ha BOMPOCHI 6onee KPYNHOU opraHnsauum n npu Heo6Xxo4MMOoCTH
obecneuymBaTb NoAAEPXKKY 3TUX MEPONPUATUN;

- nepepgasaTtb pe3ynbTaTbl NOCNefHUX PaboT, BbINO/HEHHbIX NO Nporpamme M3 duHaHcupyouwemy (nog-
fepxuBallemy) nogpasgeneHnio uan opraHnsauny B Lesiom;

-oueHnBaThb xof pabot Nno M3, 4TO B JEHEXHOM BbIpaXeHWn 3a4yacTylo caenaTtb TpyAHO (CM. 4.3.2). HO
OYeHb BAXHO Ha paHHel cTaguu MOSyYeHWs oTAauu OT 3HAHWI — Hanpumep B OLEHKe MOBbILIEHNA YPOBHSA
YA,0BNETBOPEHNS NOTPEBGHOCTEN K/IMEHTOB, CHUXEHUS 06bemMa NPOnN3BOLACTBEHHOrO 6paka u T. n.;

-ybeanTenbHO apryMeHTMpoBaTb U 060CHOBbIBATh LiesiecoobpasHocTb peanusauun M3 nepep pyko-
BOZCTBOM OpraHusauuu;

- BblABUTaTb NUIOTHbIE UHULUATUBLI AN1A NONYYEHUA PaHHUX MOMOXMUTE bHbIX pe3ynbTatoB 1M nognato-
LLMXCA OLeHKe YCMEeXoB;

- peann3oBbiBaTb CTpPaTerum KOMMyHUKauMiiynusMmeHeHnii AN 3aBoeBaHusA aBTopuTeTa Yy COTPYAHUKOB
opraHmsauumn B LEeoM;

- MHorga (Ho He Bcerfa) BblAeNnATb pecypcbl Ha paboTbl B Te4eHMe NOSHOr0/HENoNHOro paboyero AHS
(cm. 4.6.3).

OpraHu3aunmn fo/MKHbl Takke MOMHUTb O HEOOGXOAMMOCTM COBEpLUEHCTBOBaHWUS cBoel cTpaterun M3,
OCHOBbIBaACb He TONIbKO Ha TpeboBaHMAX PYKOBOACTBA OpraHu3aunn, HO U Ha CTPEMIEHUAX ee COTPYAHUKOB,
MOCKO/IbKY OCHOBHasi ngest M3 3aknto4aeTcsa B y40BNeTBOPEHNM NOTPEBGHOCTEN KaXAoro U3 HUX. a He TOMbKO
pykoBoACTBa opraHusauuu. B camom gene, MHOTMe U3 camblix yCNewHbIX cTpaTternii M3 66111 peann3oBaHsbl
B «BOCXOAsiLLEM Mopsigke» (CHU3Y — BBEpPX), a He HA06opoT.

4.1.4.2 CBA3b NPOLECCHOrO M NPOAYKTOBOrO NoAxoAa ¢ MEHEAXMEHTOM 3HaHWUA

Ha cTtagum ctaHoBneHus M3 cuntanocb, YTO OpraHM3aunmn JoMKHbI BbiGUpaTb Mexay AByMsa cTpaTeru-
YeckMMU anbTepHaTMBamMu, NpUMHUMAasi NGO CTpaTeruo Tuna «nyTb COEAUHEHUA», KOTOpas OpMeHTUpOBaHa
Ha M3 kak Ha npouecc counanbHok KOMMYHMUKaLMK (KOTOPbIA MOXHO aKTUBMPOBAaTb C MOMOLLbIO TEXHOOrNiA),
nn6o cTpaTteruio Tnna «nyTb Kogudukaunmn/popmanmusayun/cé6opa», kKoTopas Hanpas/eHa Ha co3faHue, xpa-
HeHue 1 NOBTOPHOE MCMNONb30BaHWE B JOKYMEHTaX ABHbIX 3HaHUN (Tabnuua 2).
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Tabnuuya 2— Crpaternyeckne aibTepHaTuBbI

«IlyTb COBAMHEHMS
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«[yTb KoadwKaLw|' doopmanaaLmmn

pes

OhhekTBHEE NpoABWUraTb, MOTMBUPOBATb, MOOLLPSATH,
pasBuBaTh UM HaNPaBAsiTb NPOLECC No3HaHUsA. MoaTomy
M3 cunTaeTcs, npexpae BCEro, NPOLECCOM COLMaIbHON
KOMMYHVKaLMM, KOTOPbIi MOXHO COBEPLUEHCTBOBATL C
NOMOLLbI0 PA3/IMYHBIX METOAOB W CPELCTB KOIEKTUBHOM
paboTbl 1 B3aMmogencTauns

3HaHWS — 3TO TO. YTO MOXHO JIOKASIM30BaTb U YEM MOXHO
ynpasnsAThb. VX MOXHO NosyyaTh, pacnpocTpaHsaTh, nme-
pATb U UMM MOXHO YNpaBNsATb. JTOT NyTb OPUEHTUPOBAH
Ha ynpas/ieHne [OKyMEeHTOO60pPOTOM, CO3fAaHue, XpaHe-
HUE W MHOTOKpaTHOE MCMOJIb30BaHNEe AOKYMEHTOB B CU-
CTeMax. OCHOBaHHbIX Ha MHDOPMALIMOHHbIX TEXHOOMMSX

MpuoputeTsl cTparernn M3:

- pacwpeHmne hyHKLMOHaNbHbLIX BO3MOXHOCTEN oTaesb-
HbIX COTPYZAHWKOB OpraHv3auumn 1 KonIeKkTMBOB, OPUEHTU-
poBaHve 1x cneumasnbHbIX 3HaHWIA:

- cofelicTBue OOLLEHVIO COTPYAHWUKOB OpraHu3auuv ans
o6MeHa 3HaHMsAMK;

- OrpaH1yeHHoe BHUMaHue K MHOPMAaLMOHHbIM TEXHO/O-
TnsiM:

- pa3paboTka cUCTeM ynpaB/ieHNs ceTamu;

- 06befMHEHNe COTPYAHUKOB, 06/1adalolimx cucteMartu-
31POBaHHBLIMW MHOTOKPaTHO WCMO/Ib30BaBLUMMMUCA 3HAHU-
AMU:

- paspaboTka cucTeM ynpaB/ieHVst LOKYyMEHTOO60POTOM;

- NOOLLpeHne COTPYAHMKOB OpraHu3aumm 3a npuMeHeHue
6a3 ;aHHbIX 1 BHECEHWE CBOErO BK1aJa B HUX;

- KOHTEHT — 3TO [NaBHOE, M OH JO/KEH ObITb MO BO3MOX-
HOCTV YETKUM U KOHKPETHbIM

- nooLlpeHne o6MeHa 3HaHUAMK MeXay COTPYAHUKaMU op-
raHu3auum

4.1.4.3 Cssasb cTpaterun M3 c obuyeli cTpaternei JeaTenbHOCTY opraHnsayum

OpraHusauus foskHa npucTtynaTb K ynpaBieHuio 3HaHUAMN C MOMEHTA NPUHATUA pPeLleHns 0 TOM. Ka-
KOl BMJ, pecypcoB OHa A/18 3TOr0 HaMepeBaeTCa UCMo/b30BaTh. 3aTeM eli criefyeT NonbITaTbCs ynpaBnsATh
CBOMMM pecypcamu 3HaHWn cnoco6oMm, KOTOPbI/i CMOXET U3MEeHUTb CUTyaluio B opraHusauuun K aydwemy:
Hanpumep, NoO3BOJINT CKOOPAMHUPOBATL 06CNYXNBaAHWE KIMEHTOB U onepaTuBHoe, A PeKTUBHOE U CBOEBpe-
MEeHHOe pearvpoBaHVe Ha N3MEHEHUS YC/TOBUIA KOHKYPeHLUMU 1 T. N. (CM. pasgen 5). MHbiMu cnoBamu, cTpaTe-
rms M3 gomxHa 6bITb NPOYHO yBA3aHa ¢ 06uLeil cTpaTerneli 4eaTeNlbHOCTU opraHusayum.

NTak, BO3HMKaeT BOMPOC: Kak MOXHO 6onee TecHO yBA3aTb M3 co cTpaTerveii opraHusauun? Ecnu
npeanonoXuTb, YTO opraHm3auuns yxe obnagaeT onpefeneHHoOR KopnopaTUBHON cTpaTerueii, To 3agada o6y-
[leT COCTOATb B BbIACHEHMM TOro, Kak nojAepxuBatb ee C nomolwbio M3. Ecnu opraHusauus B OCHOBHOM
passuBaeTcs 3a cyeT pa3paboTKu HOBOW NPOAYyKUMM, TO ycunua M3, BepoAaTHO, HEOBXOAMMO HanpaBUTb Ha
ynpaBfieHne 3HaHWAMMU, NOoSyYaeMbiMU NPY BbIMOJTHEHMW Hay4YHO-UCCAeAoBaTeNbCKNX paboT. OfHako, ecnu
OCHOBHbIM UCTOYHMKOM J0X0[a OpraHm3anunmn ABnseTcsa MapkeTUHroBas AesTe/IbHOCTb, TO CriefyeT 3agyMatb-
CA O TOM. KaK ynpaBnfTb LeHoo6pa3oBaHWeM, NPOABMXEHNEM TOBapOB/yCNyr. onpejeneHnem MonoxXeHus
TOBApPOB Ha pblHKE WM O Npeobpas3oBaHUN MHOPMALUKN O KIMEHTax B JONOSHUTENbHbIE 3HAHMA (CM. 3.3 1
npunoxexHune A).

HekoTopble ngeonorn M3 BbiCKasblBatoT MHEHWE O TOM. YTO M3 0J/I)KEH He TO/MbKO noAajepxunsatb 6u3-
Hec-cTpaTervio opraHusayuny, HO U BbIXOAWTb 3a ee npefesbl, B TOM CMbICNe, 4YTo cTpaTernsa M3 fosmkHa
nomoraTb OpraHn3aymam B MOHUMaHUN AUHAMUKA U3MEHEHMNS PblHKA C TEM. YTOObl 6U3HEC-CTpaTerun opraHu-
3auunii NoCToAHHO npucnocabnnBanncb B COOTBETCTBUMN C U3MEHSAIOLWNMUCSA PLIHOYHLIMU CLEHapUsAMU.

4.1.5 CBfA3b CTpaTerMym MeHegXXMeHTa 3HaHWU co cTpaTernei opraHusaumm B o6nactu
MHOPMaLNOHHbIX TEXHONOTNI

OcHOBHas posfib TexHonorui B ctpaternm M3 opraHusauuy — 370 (pakTop coAeicTeus, a He ee [BU-
Xywas cuna (gsainsep). NT-cTpaterna He fOMXHa ykasbiBaTb Hanpas/ieHWe pasBUTUA HU GU3Hec-cTpaTe-
rMn. HKU cTpaTermn M3. Tem He MeHee, HeKoTOopble cTpaTernyeckne BONPOCbl MHPOPMAaLMOHHbIX TEXHOMOIUA,
6e3yc/0BHO, HEOOXOAMMO NPUHUMATL BO BHUMaHue npu paspaboTke cTparterun M3. Hanpumep, ogHUM K13
hyHAaMeHTabHbIX PakTOPOB AO/DKHO cTaTb 06ecnevyeHne OTHOCUTEeNbHON 67IM30CTU COTPYAHWKOB OfHOW
opraHusauuu Apyr K gpyry, K KnameHtam u napTHepam. TpajuLMOHHYI0 MHOPMaLWOHHO-TEXHONOTMYECKYIo
MH PacTpyKTypy UMeloT, KaK Npasusio, opraHnsaunu ¢ orpaHNyeHHbIM YPOBHEM B3aUMOOTHOLWEHUNA, YTO fe-
naeT X MHTeponepabenbHOCTb 3aTPYAHUTENBHON, OAHAKO OpraHu3aunn, KoTopble MakCMMasbHO NCMOMb3YHT
CyujecTByOL e OTKPbITble TEXHOMOIMYECKUe cTaHfapThl, TeNepb NOaAy4alT WaHC co3faBatb 605ee OTKPbI-
Tble MH(PPACTPYKTYPbl M YCNOBUSA ANA paclinpermns coTpyaHnyecTsa. MNoao6Hy0 MHMPaCTPYKTypy He cnegyeT
chopmupoBaTh 3a CHET CHUXKEHWNSI YPOBHA 6€30MacCHOCTH, MOCKO/bKY CUCTEMbI CETEBOW 3aLiuUThI, LUNGPOBaAHNS
1 LMdPOBLIX CepTUnkaTtos J0/MKHbI 06ecnednBaTb TpebyeMblil ypoBeHb 6e30MacHOCTU.
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PucyHok 5 — IT-uHdpacTpykTypa M3/ceTeBoro (3NeKkTpoHHOro) 6usHeca

4.1.6 PaspaboTka CTaHAapPTOB ANA KAYECTBEHHOTO MEHEAXXMEHTA 3HaHW

4.1.6.1 BaXHOCTb CBOEBPEMEHHOIO BHEAPEHUs CTaH4apToB

Korpa opraHusaumsa noitaetca JOKYMEHTUPOBAaTb CBOM 3HAHUA, KaK BHYTPUKOPNOpaTUBHbIE, Tak U BHELL-
HVMe. Heo6X04MMO, YTOObI 3TN 3HAHUA 6blNN efuHO06pasHbIMK (YHUDMLMPOBaHHbIMK). CBOEBpPEMeEHHas pas-
paboTka 1 NpuHATME 06 MUX CTaHAApPTOB Ha ypPOBHe opraHusauuu, oTpaciau Wan pernoHa npefoctaBuT op-
raHusauun BO3MOXHOCTb 60n1ee 3thheKkTUBHO NCNOMb30BaTb CBOM PECYPChl 3HAHWIA, NPW 3TOM KOHTPOAMPYA
ypoBeHb 6M3HEC-PUCKOB. TN cTaHAapTbl, Kak 6bl/10 YCTAHOBMEHO, MOTyT OKka3aTbCsl MO/E3HbIMA BO MHOTMUX
o6nacTtax, Hanpumep, Npu:

- co3pgaHumn 6paHga (branding). Mpu 3TOM KOAEKTUBHO MCNOMb3yeMble (BHble) 3HaHUA 6yayT umeTb
eAnHOo06pasHbIii, yHUPULNPOBAaHHbI BUA 1 KA4eCTBO:

- ynpaBneHun puckamm (risk management). Mpu aTom 6yayT yunTbiBaThCHA Takne akTopbl, Kak 3awumra
CeTu OT HeCaHKLMOHMPOBAHHOTO A0CTyNa K IMYHON NHopMaLun, KOHPUAEHLNaNbHOCTL KNNEHTCKOM MHMop-
MaLMn N OXpaHa MHTeNNeKTyanbHon co6¢cTBeHHOCTM (cM. 3.3.3):

- HaBMUrauum no KOHTeHTy (navigation). YHuduumpoBaHHaa knaccudukauns no3BOAUT OCMbICEHHO U
Nerko npoasuraTb KOHTEHT (cM. 4.4.3):

- (hopmupoBaHun cpefbl 6usHec-npoueccos (workflow). MpuHATMe obLieil apXMTeKTypbl AaHHbIX o0be-
cneynt 6onee nerkoe nepemMeLleHne MHPopMaLoHHbIX NOTOKOB BO BHYTPEHHUX cuctemax M3, a Takxe Mex-
[y opraHusauueil n ee 3akasumkamu.

4.1.7 KpaTkue BbIBOAbI

Bce opraHusauun kak KpynHble, Tak U Manble, 061a4al0T 3HAHUAMU, KOTOPbIMU OHU AOJSKHbI 06MEHU-
BaTbCA C COTPYJHUKAMW, NOCTaBLMKaMMN 1 3aKasynkamm.

MNMpoBefeHne ayanTa 3HaHU MOXeT oka3aTbCs MPMeMsIEMbIM CNOCO60OM NOMyYeHUs npefcTaBneHnii o
CyLWeCcTBYOLWMNX B OpraHn3aLm 3HaHusaXx.

NMo6bie hopmanbHbie NONbITKM onpefesieHns ctparternn M3 Ao/KHbI cOrfacoBbiBaTbCcs € 06l el cTpa-
Termei opraHnsaunm U He JOMKHbI BbITSi4eTb Kak OAMHOYHOE MeponpuaTue.

[nsa Toro 4tobbl caenatb NOTOK 3HAHUI eAnMHO06Pa3HbIM BO BCEX HEOOXOAMMbIX CAyYasix, opraHusaunu
[OJIXHbI 3a6/1aroBPEMEHHO NPUHUMAaThL U BHeAPATb COOTBETCTBYIOLLME CTaHAAPThl (Ha TEXHOJIOTUKN, apXUTekK-
TYpPYy AaHHbIX, ynpaBneHne puckamu un T. n.).
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Mpumepsl

1/enapTaMeHT Hay4YHO-UCCNefOBATENbCKNX U OMblTHO-KOHCTPYKT OPCKUX pa3paboT oK XMMUYeCKo
KOMMaHU1 NpoBen HECKObKO MeponpuaTuii no M3, noAyunMBLLUNX NOMHYIO NOAAEPXKY PyKOBOACT Ba, OAHAKO
HECMOTPA HA 3TO MHOFOKpaTHOE UCNOJIb30BaHME KOMMNAHMWE NOTyYeHHbIX HOY-Xay U cneunanbHbiX 3HaHW He
ynydwunnocb. AHann3 npo6aem nokasan, 4To 3TW MEPONPUATMUS HEe yYN T biBANN pernoHanbHble KyNnbTYpHble
pasnnumna n NpoTUBOPEYNA MexXay TeMm, YTO roBOpUT U YTO genaeT PyKoBOACTBO.

2 lonrocpoyHas cTpaTerus CTPOUTEeNbHOW KOMNaHUN HaunHanacb ¢ Mano3ame THbIX UHUUMATUB, Bbl-
[OBUHY T bIX FPYNMoii 3HTY31MacToB, KOTOpble, TEM He MeHee, NPUBENN K MONTYYEHNIO O THOCUTE/IbHO BbICT PbIX
613Hec-pe3ynbTaToB, NO3BONAN CKOPPEKTUPOBAT b OPraHn3aLoHHble MexaHu3Mbl CTUMYNNPOBaHNS obMeHa
3HaHVAMW, YKPENnuIn coumanbHble ceTn B OpraHm3auumn u Bbi3Bann MHTepec y coTpyAHNKOB. Hanbonee cylue-
CTBEHHbIE yCNexu, Bbi3BaBLUME NO3UTMBHYIO peakuunio COTPYAHUKOB KOMNaHUK, 6blIM OTMeYeHbl B Takux 06-
nacTAx, kak co3gaHune 6norpaduyeckoin 6asbl faHHbIX COTPYAHUKOB U 6a3bl faHHbIX A5 CNeunanbHbIX 3HaHW
(6aHKa HaBbIKOB COTPYAHWUKOB), yNpoYeHune CBA3El Mexay KMMeHTamu n nocTasBLukamMmy n oopmmpoBaHue ceTm
€ TekKyLlell Mapke TUHIOBOI NHhopMaLveit ana 0606LLeHns oT pacnesoit nHdopmaLuy u NPOrHO3NpPoBaHUS.

3 leHepanbHblli AMPEKTOpP KOMNaHuu, npefocTasnatolweil PuHaHcoBble YCNYru, OTCnexusan nepeso-
BOV OMbIT APYrMX KOMNaHuii B xoAe paboT Mo pacnpefeneHvio MHTenneKkTyanbHblX akTWBOB KOMNaHun B
pamkax ee 6u3Hec-nnaHa (4pyrve sefyLine yupexaeHvua no okasaHuio puHaHCcoBbIX YCAYT UCMO/b30Banmn OLUeH-
KY MHTennekTyanbHbIX aKTUBOB A5 NPUBIEYEHNS UHBECT OPOB).

4 KoHcanTwuHrosas MH(OPMaLMOHHO-TexHonornyeckas pupma paspaborana A1 CBOUX KINEHTOB HO-
BYI0 Me T O/10/10T M0 NOAAEPXKN CBOET0 MPOrpaMMHOro obecneyeHuns, npegHasHauyeHHOro ANs naaHnpoBaHus pe-
CypcoB npeanpuaTwuii. CTapluii MeHegkep 3TOW (hMpMbl 3aX0T e/ y3HaTb BO3MOXHOCTb pacnpocTpaHeHuns
3TOIl MeTofoM0rMM B MUPOBOM MacluTabe, cBA3asca co cneynanncTamu B 061acTu M3 B pasHbix CTpaHax
M HayanpaboTaThb C HIMW, TEeM camMbiM CHOPMMPOBAB COO6LLLECTBO, OPUEHTMPOBAHHOE Ha Mepejavy 3HaHWA.

5 dapmaueBTuMYeckas KomnaHua Bblbpana o6nacTb ANa M3, koTopas 6blna TeCcHO cBA3aHa Co cTpa-
Terveii 6usHeca, U ABUXYLLYIO cuny Ana 6yaywero pocrta KoMnaHuu. Kpome TOro, pykoBoACTBO KOMNaHuu
NPUHANO peLleHre HanpaBnTb YCUANS Ha peanusauunio npouecca, KOTOopblil 6bi/1, HECOMHEHHO, UHT EHCUBHbLIM
C TOYKU 3peHua M3 n rapaHTuposan nonyyeHne 601bWLONo0 3KOHOMUYECKOTo ahdekTa 0T BBEAEHHbIX YCO-
BEpLUEHCTBOBaHWA.

6 ®npma, okasbiBaloLLas cneLmanM3mpoBaHHble YC/yr, CKOHLEeHTpMpoBasna CBOM YCUINS Ha coyeTaHum
TaKkux MeponpusaTuii B o6nacTu M3, KoTopble 6yayT obecneynBaTb NonyyeHne makcuManbHoOro acpdekTa,
B TOM 4uC/e C NOMOLLbIO:

- WHTepHeTaA:

- pa3paboTKu MeTOoA0B Knaccudmkaymm n cucTemaTusauny (TakcoHomMunm);

- BHELHNX UCTOYHNKOB HEABHbIX (CNeunanbHbIX) 3HaHWi;

- NPUBNEYEHNA BHUMAHUA K NONyYeHN0 3HaHWii B NnpoLecce peanansalum NnpoekToOB;

- CO3/laHnAa LeHTPOB 3HaHW, KOHTPONNPYEMbIX MEHEIKEPAMU 3HAHUNA;

- 06paboTkKN gaHHbIX/06MeHa HdopmaLmeii ¢ NOMOLLbI0 NepCOHabHbIX KOMMNbIO T EPOB:

- UCMOJIb30BaHUA CUCTEeMaTU3NPOBAHHbBIX TesieddOHHbIX CNPaBOYHUKOB:

-paboT no ynpaB/eHWI0 MepcoHanoMm:

- aHanu3a nokasaTenelt aphekTNBHOCTU M3.

7 OnepaTop PO3HWUYHOI TOProBaAn NPo60BaN MakCcMMaabHO NCNONb30BAT b 3HAHUSA, NONYYEHHbIE O MPO-
faxax B OJJHOM mMarasvHe u B O4HOM pervoHe Ana 4pyroro marasviHa B pyrom pernoHe ¢ Lesnbio peanunsaunu
npofasuamun 60nbLINX 06bEMOB ToOBapa. B pesynbTaTe 3T0i NoNbITKW (NyTeM NnpuBeAeHns B fecTBNE He-
CKOIbKMX MU0 T HbIX NPOEKT 0B Mo M3) BbIpyyka 0T Npofax B 3TOM MarasuHe 3a Hefle/to Bblpocna 6onee yem
Ha 0.5 M/IH hbyHT OB CTEP/IMHIOB.

4.2 dopmupoBaHue KyNbTypbl COTPyAHMYECTBaA, 61aronpuaTHOn ansa peannsaunmu
MeHegXMeHTa 3HaHWU

4.2.1 O6buwwne cBefeHuns
UT0 Takoe KynbTypa coTpyaHuyecTBa (06MeHa 3HaHMAMU) B KOHTEKCTE ynpasB/aieHusa 3HaHnsamMmn? Mo mHe-
HUI0 OHOTO M3 3KCNEPTOB-KOHCYNbTAHTOB B 06/1aCTU NepesoBbiX MeToAnk M3 aTa KynbTypa cknajbiBaeTcs 13
o6 el KapTUHbI TbICSY €XeAHEBHbIX AelicTBuiA (MNn 6e3aeiicTBNA) N peakumnii Ha HUX. CYLLEeCTBEHHO B/USIO-
WMX Ha nofeli NoCpeACcTBOM peasbHbIX XU3HEHHbIX 06CTOATENbCTB. IHOrAa KaxeTcs, YTo (hakTopbl, CBA3aH-
Hble C KyNnbTypoil coTpyaHUYecTBa, B NnporpaMmax M3 npocTo He yYuTbIBalOTCA MO TOV NPOCTOI NpuynHe, 4To.
Kak nmpaBuso, nerye cosfatb BHYTPMKOPNOPATMBHYIO CeTb UK NPUHATL Ha paboTy rnaBHOroO cneymanucTa no
M3, yeM nNoBAMATL Ha NoOBeAeHMEe KaKoro-nm6o CoTpyAHMKa opraHu3aunu. TemM He MeHee, NOHUMaHUe Kyfb-
TYpbl COTPYAHUYECTBA A0/DKHO UrpaTb 3aMeTHYK posb B 060 cTpaternn M3, nockosibky 06MeH 3HaHMAMMU
NPONCXOAUT B pesysibTaTe B3auMOelicTBUSA N0A4e 1 NCNOb30BaHNA Kakux-nnbo TexHonoruit. CouymnanbHble
ceTu ABNAOTCA Hanbonee Cyu,eCTBEHHbIM 3/1eMEHTOM M3, Befb 3HaHWSi — 3TO He NPOCTO UHopmauus,
3a/l0KeHHas B 6a3y JaHHbIX, @ CMOCOGHOCTb YesoBeka UM OpraHn3alum OCMbIC/IEHHO NOJ/b30BaTbCs 3TOM
NHopmavLmeil.
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B HacTosiwee Bpemsa TexHonornu, 6e3ycnoBHO, obecneunBatoT 6onee nerkyo nepegavy nHgopmayum,
0flHaKO opraHu3auum foMKHbl co3AaTb Hajnexalime ycrnoBma U CTUMYNbl, YTO6bl y6eanTb CBOUX COTPYAHU-
KOB [EeNUTbLCA UMELWMNMNCA Y HUX 3HaHMAMKU. DTa npobaema 4acTo BOCNpUHUMAETCA, Kak cnocob ybeants
COTPYAHWKOB AeNnNTbCA CBOMMU WHHOBALMOHHbIMW UAESAMU, OAHAKO CYMTAETCs, YTO 3TU HOy-Xay ABAAKTCA
NCTOYHUKOM YBEPEHHOCTWN B CBOMUX BO3MOXHOCTAX M rapaHTUPYIOT NOCTOAHHYI 3aHATOCTb. [10 3TOW NnpuyunHe
ycnewHasa peanunsauma M3 6yaeT 3aBuceTb OT U3MEHEHUI B3rNAL40B Ha KyNbTypy COTpyAHMYecTBa. B gaHHOM
pasgeno paccMaTpuBaldTCA HEKOTOPble U3MEHEHUA B MOJEesIAX NOoBefeHNs, KOTopble opraHu3aunum AO/IKHbI
CTUMYyNupoBaTb ANA NUKBMAALUN 6GapbepoB Ha NYTW YCNELWHOro o6MeHa 3HaHUAMMN.

4.2.2 KoHuenuusa BAMAHMA MOAENON NOBeAeHNA HA MEHeAXMEHT 3HaHUN

4.2.2.1 OnpepeneHne pasiMyHbIX MOAENER NOBEAEHNS NPU MEHEIKMEHTE 3HAHW

Kak npefcrasnsietcs, MHOrme npoektobl N0 M3 [0 CMX Mop ewe CBOAATCA K CKNafuMpoBaHuio MHAOp-
mMauMuM nNo nosnkam, peanbHblM WKW 3/1EKTPOHHbIM, HE3aBUCMMO OT HamMepeHuin uaM cnoco60B YacTUYHOrO
n3BfievyeHna nonb3osatenaMu MHGOpPMaLMM € 3TUX NOMOK. B KayecTBe anbTepHaTMBbI UKW NapanienbHoro
npouecca MOXHO paccmaTpuBaTh BbliBAIEHWE K/OUYEBbIX COTPYAHNKOB OpraHun3almm, 4ytobbl 6onblue y3HaTb
0 noBejAeHYeckoi moTuBauun. Hanpumep, ofHa M3 KAOUYEBLIX MoAeneli NOBeAeHUs, KOTOpble MeHemXepbl
3HAHWIA JO/KHBI NPUHMMAaTbL BO BHMMaHue, xapakrepudyeT noBefeHue COTPYLHWKOB NpW Tak Ha3blBaeMol
MHoOpMaLMOoHHOW neperpyske. LieHTpanbHasa npo6iema M3 B HEKOTOPbIX OpraHn3aumnsax — 370 He co3faHune
HOBbIX 3HaHWI UK gaxe He c6Op CyLWEeCcTBYLWNX 3HAHWIA, @ ynpaB/eHne OrpoOMHbIMKU 06beMammn nHgopma-
LN 1 0CO3HaHMe ee B/IMAHUA HA UHTEpecChbl COTPYAHUKOB OpraHu3auum n nx CnoCo6HOCTU K 06YUYEeHUI0.

4.2.2.2 loBepure Kak K04 KycnewHoli peanm3aunm meHegxXmeHTa 3HaHWi

CosfaHne atMocepbl 4OBEPUSA CUMTaeTCsA CaMbiM BaXHbIM yC/I0BUEM O6MeHa 3HaHuAmu. o mepe yc-
NOXHEHUA CTPYKTYPbl OpraHmnsaLmm ee 3aBUCMMOCTb OT COLMANbHOIO B3aMMOAENCTBMA MeXay COTPYyAHUKaMU
CTaHOBWTCS BCe 60fiee 3HauyMMOli. 3HaHUs 6yayT nepefaBaTbCsl MO BCEW opraHm3auuu ToNbKO Torga, korga
ee COTPYAHUKN 6yayT UMeTb HeOBX0AUMbI YPOBEHb AOBEPUA APYT K APYTY U MEXAY pas/InyHbIMU KOTNEKTU-
BamMu COTpyAHUKOB. Heo6xoAuMo BCAYECKN NOOLWPATL HAKON/eHWe 3HaHWIA B KayecTBe CpeAcTBa KapbepHOoro
pocTa.

4.2.2.3 Mogenu nosegeHunsa B8 MCI npu NpMMeHeHUN MeHea)KMeHTa 3HaHWi

Mpu cnuMwkKom 6bLICTPOM paclWMpeHuy Manoro NpeanpusaTUS OHO MOXET NIerko yTpaTUTb MPEeXHI
KyNbTypy COTPYyZHMYECTBa, KOTOpas nogfepxXusanacb Ha YpPOBHE MPOCTOro o6l eHus COTPYAHWUKOB, OfHa-
KO co3faHve MoAO06HOI Ky/nbTypbl B pamkax nporpaMmbl Mo M3 CAMLWKOM 4acTO BOCAPUHMMAIOT TOJIbKO Kak
060c061eHHYI0 3a4avy, UTO ABNAeTCcA ownbkoi. Jllobas nsonuposaHHasa nporpamma no M3, KoTopyl Masno
KOHTPONIMPYIOT, CKOpee BCero, J0/ro He npocyuwectsyeT. TONbKO ahheKTUBHOE COTPYAHUYECTBO U CBA3MN, KO-
TOpble OXBaTbiBalT BCIO OpraHusauuio, 6yayT yCTOUYMBBIMK B A0/ITOCPOYHON MepcnekTuBe. B HacToswee
BpEMSA HET [JoKa3aTesibCTB TOro, YTO Masible 1 cpeHne npeanpuaTMa No Mepe CBOEro pocta AO0/IKHbI TepATb
CBOK KOpPMOpaTUBHYI KyNbTypy COTpyAHUYECTBA: U3MEHEHUA L0/DKHbl HAYMHATLCA C U3MEHEHUI B KaXAoM
coTpygHuke. Ha pacTtywem npeanpuaTun Hagnexalwiee KOHCYyNbTUPOBaHWE COTPYAHUKOB NO Bonpocam ad-
heKTMBHOro 06MeHa 3HaHWAMMN CTAHOBUTCS OCOHGEHHO BaXKHbIM, MOCKOJ/IbKY A1 MHOTUX 3TO MOXEeT cTaTb 3Ha-
KOMCTBOM C HOBOI MOAENbI0 NOBEAEHUS.

Tem He MeHee, Kak npeacTaBnseTcs, MHorMM MCI Bce elle NpeAcTOUT NPOATU ANIUHHbIA NYTb K 06MeEHY
OCHOBHbIMUW 3HAHUAMM.

4.2.3 OCHOBHble 6apbepbl HA NYTU yCNewWHOW peanmsaunm mMeHeaXMmeHTa 3HaHul

Ona MCI (a Takke n gnsa 6onee KpynHbiX opraHn3saLnil) MoxeT cyL,ecTBoBaTb OFpOMHOe yncno bapbe-
pPOB. KOTOPblEe HEOHXOAUMO NPEOoAOoNeTh, Npexae Yem 6yeT yCTaHOB/IEHA UCTUHHAA Ky/IbTypa 06MeHa 3HaHu-
aMmu. Huxe npeactaBneHa Kpatkas xapakTepucTrka OCHOBHbIX 6apbepoB, 3aTPyAHAOLUX OOMEH 3HAHUAMMK.

CANWKOM 60/blIOE BHUMAHNE K TEXHOOTUAM

MocTaBLW KN TEXHOIOTMNI yTBEPXAAOT, YTO UMEHHO TeXHO/I0rMM CNOCO6HbLI 06ecneynTb OTBEThI Ha BCe
BOMPOCHI, O4HAKO 3HAHWS HEU3MEHHO OCTAKTCH NPUCYLLUMU TONBKO YeN0BEKY, KOTOPbIA CTPEMUTCSH NPOTUBO-
AeicTBOBaTb TEXHOMOMMAM. A 1X 3a4acTylo Nyylle UCNO0b30BaTh B KayecTBe CPeAcTBa 0O beANHEHNA 3HAHWNA,
HO He nx c6opa. CyuiecTByolwas npo6aemMa cMeLeHnsa NMOHATUIA «A0CTYN K 3HAHWAM» U «MOMb3a OT 3HAHU»
CBs3aHa C TeM. YTO HEKOTOPble MEHEXepbl CUNTAIOT, YTO NpeAocTaB/ieHNe COTpyAHMUKaM focTyna K MHgop-
mMaumn byaeT rapaHTUpoBaTh BbIroAbl 418 opraHusaunn. CerogHa y opraHusauunii umeetcsa 4OCTYN K AyYlum B
MUpe 3a[,0KYMEHTUPOBaHHbIM B 6ubnnoTekax n yepes VIHTepHET 3HaHUAM, OAHAKO MOJyYeHbl N b AOBOSIbHO
CKyfiHble cBMAEeTeNbCTBA TOrO, 4TO cam Mo ce6e [0CTYN K 3HAHUAM CYLW,eCTBEHHO NOB/NAN HA AeATENbHOCTb
opraHu3aumii. Mo3aToMy nofb3a OT 3HAHWI COCTOUT B Ye0BEYECKMX B3aMMOOTHOLLIEHUSAX, KOTOpble Cnoco6-
CTBYIOT paboTe KaHana fAoctyna K uHgopmauuu.

22



FOCT P 57127—2016

HeusxunToi npefcrtaBaieHne, YTO «MOMN 3HAHUA — 3TO MOS cuna»

KoHKypeHTHasi cpefja BO MHOTMX OpraHu3alusax cnoco6CTBYeT HAKOMUTENbCTBY COTPYAHMKAMU CBOUX
3HaHWIA; BlajeHne yHUKaabHbIMY 3HAHMAMU paccMaTpuBaeTCs Kak CBUAEeTeNbCTBO MOTeHUnana v rapaHtmei
3aHATOCTW COTpyAHMKA. MoA06HOE OTHOLWEHNE U CBA3AHHAsA C 3TUM KOHKYPEHLUA cpefn COTPYyAHUKOB opra-
HU3aLun 3a NoslyyeHne 3KOHOMMUYECKUX BbIrog, (4acTo 3a cHeT 3P heKTUBHOCTN KONTEKTUBHON paboTbl) MOXeT
HaHOCUTb Bpej BCEM YCUIMAM MO peanun3auun M3, K/Il0HOM K KOTOPOMY IBNSieTCA Nepexos K npefcraBieHunto,
4YTO «OOMEH 3HAHWSIMU — 3TO MOS CUNax».

He3anHTepecoBaHHOe OTHOWEHNE K O6MEHY 3HAHUAMMU

B HEKOTOpbIX OpraHn3aymax LWNPOKO pacnpoCcTpaHeHO paBHOAYLWHOE OTHOLWEeHNEe K 06MeHY 3HaHNAMMN.
MpuHUUNBLI 1 NOBefeHMe PYKOBOACTBA OpraHM3alm MoryT okasblBaTb OTPOMHOE B/IMSIHUE HA CTPeM/IeHue ee
COTPYAHWKOB K 0GMEHY 3HaHUAMM.

PaccmoTpeHue opraHu3auuy kak nogobune mexaHusma

OfHMM U3 Hacnefuit PEVHXWHUPUHTA GU3HEC-NPOLLECCOB SIBNSETCA KOHLEeNuusa Toro, 4To opraHusauuio
Nydlle BOCNPUHMMATb Kak HEKMIA MeXaHU3M, KOTOPbIi MOXHO TOYHO OTperynupoBaTth A5 nonyyeHus 6onee
BbICOKMX MPOM3BOACTBEHHbIX NMOKasaTenei. B opraHusauun, B koTopoii M3 cTpPONUTCS HA OCHOBE PEUHXWHU-
pUHra. 3To MOXeT NPUBOAUTL K OTCYTCTBUIO NOMELLEHWI UK BPEMEHMW HA NOJlyYeHne 3HaHWiA, KoTopble ByayT
co3faBaTbCa WU nepegasBaTbCsl, NOCKObKY MEXaHU3MY He TpebyeTcsl BDEMEHU Ha pasMblLiieHns, B 0TAnYne
OT N0Aeil, KoTopble He MOTYT y3HaTb 4T0-N1M60 6e3 064yMbIBaHNS.

PasnnuHble KynbTypHble acnekTbl COTPYAHUUYECTBA

YPOBHW OTKPbLITOCTW MpU OB6MEHe 3HaHMAMU GyAyT Takke 3aBWCETb OT Ky/NbTypbl B COLMANbHOW WK
HauWoHaNbLHOW cpefie, a Takxke OT pas3/IMYHbIX NpeACcTaBNeHUd 0 PO PyKOBOAUTENSI U NOAUMHEHHOTO B TOM
cpefe, rae 4YenoBeK BbIPOC, XXMBET U paboTaeT. B HEKOTOPbIX 3THUYECKUX KyNbTypax 04N He pacnofioXeHbl K
06MeHYy MHEHMAMM UK K NpeAcTaBNeHntio cebs aKCnepToM B A4aHHOW 06/1acTu B Liesiax camopeknambl, Torga
Kak B HEKOTOPbIX APYrUX Ky/NbTypax TONbKO caMa no ce6e npocb6a NoMoLiuM OT KOro-nm6o MoxeT paccMmaTtpu-
BaTbCs Kak NposiBieHne cnabocTu.

CNOXHOCTb B BbISIBIEHUN BANAHUSA M3

Ha ycnexu B fesiTeNIbHOCTU OpraHu3auuy oKasbliBalT B/WSAHUE MHOrMe Apyrue daktopbl, Hanpumep
6onee 3hheKTUBHOE UCMO/b30BaHME CYLECTBYOLWEN NHDPACTPYKTYPbI, NPUMEHEHUE TUOKUX MHOpMaL -
OHHbIX CUCTEM UMW NpefocTaBfeHne coTpyAHMKaM BO3MOXHOCTU 06y4yeHns, N0O3TOMY B LLe/IOM O4YEHb TPYAHO
BblAeNNTb BKNag, BHOCUMbI TONbkO M3, B COBEPLUEHCTBOBAHME AeATENbHOCTN OpraHm3asnuu.

MopaepxaHne NPOCTOTbI peLueHnit

MHoOrne opraHmsaunm CKNIOHHbI K peknamupoBaHnio CBOUX BO3MOXHOCTEW B pelleHun npobnembl M3.
YacTo 3TO MOXeT NPMBOANUTb K YPE3MEPHbLIM YCNIOXHEHUAM, HANPUMEpP, K MPUHATUIO U3IUWHUX Mep Nno obe-
cnevyeHnto 6€30NacHOCTU, UCNOb30BAHNIO YCIOXKHEHHBIX CPeACTB HaBMUrauun uam cTpykTyp 6as AaHHbIX.

YBenuuyeHne o6bema BUpPTyabHbiX paboT, KOTOpPble MOTYT MelWaTb MU NoMoraTb

XoTsA KoprnopaTVBHble CpefcTBa MOryT 0ka3aTbCa Ype3BblUaliHO NoNe3HbIMU A58 NporpaMmsl M3, eCTb MHO-
ro CBUAETesNIbCTB TOr0, YTO A0 CUX MOP YenoBek ayylle 06yyaeTca Npu IMYHOM KOHTaKTe C APYr1M YeI0BEKOM.

3HaHWs He ocTalTCsA HaBeYHO

PaHO nan Mo3gHO, HO HEKOTOpble 3HAHWUS TEPSIOT CBOK LLIEHHOCTb UM akTyasibHOCTb. [1oTepsa 3HaHuii 1
n3baBneHne OT ycTapeBLUMX CNOCO6GOB MblWAEHUA (M Aaxe yaaneHne LenblX MacCMBOB 3HaHWUil) 6yaeT cno-
co6cTBOBATH XN3HECNOCOOHOCTU U pa3BUTUi0 M3, NO3TOMY KauyecTBEHHasi cuctema ynpaB/ieHUss KOHTEHTOM
[OJKHa BKItOYaTb B Ce65 NpoLecchl OYNCTKN UK yhaneHus ycTapeBLUX 3HaHUIA, TO eCTb peryimpoBatb Mpo-
LlecCbl )XM3HEHHOrO LKKNa CyL,eCTBOBAHUSA 3HaHUIA.

3HaHus nepepfalnTcsa NOCPeACTBOM A3blka 06 eHNs

Be3 06umMx cnoCO60B N3/TOXKEHUSA HUKTO HE CMOXEeT coo6LlaTh O CBOUX 3HAHUSX, MO3TOMY B OpraHusa-
LN Heo6xoaMMo paspaboTaTb YETKUIA U NOHSATHBIN A3blK 06 EeHNA. Kpome Toro, opraHusawuuu, BO3MOXHO, no-
Hago06uTCA co3gaHvne co6CTBEHHbIX CloBapeii (MM TaKCOHOMMIA), KoTopble 6yayT ob6ecneynBaTb NpaBubHOE
noHMMaHue, ngeHTUdmnKaLnio, MogennpoBaHne n Yyetkoe npeacTasB/ieHne 3HaHWA.

OTcyTcTBME BU3Hec-uenen

CAnwKoM MHOrMe opraHusauuy paccmaTpuaroT M3 kak caMmoLenlb — OHUM CO34al0T COOTBETCTBYOLLYIO
nporpaMmy nnb NOTOMY, YTO CYMTAIOT, YTO OHa B AasibHelWeM OKYNUTCA, UK Xe fyMatT, 4To 3 ekTnBHo
paboTawlias opraHum3auusa 40/HKHA UMeTb BO3MOXHOCTb 06MEHMBATLCA 3HAHUSIMU MexJy CBOMMU noapas-
feneHvamu. Takue opraHmsalmm 4acTo He MOTyT cBA3aTb M3 C peLlleHnem CBOMX peasibHbiX 6u3Hec-npobaem.

Mpegensl Ana cucTemMbl NOOLWPEHWIA

HekoTopble cneunanucTbli-NpakTMku B o6nactn M3 yTBepxpgatloT, 4Tto nbas oduumanbHas cuctema
MOTMBALMN COTPYAHUKOB OpraHn3auumn He NnpuHMMaeT BO BHUMaHWE CYLLeCTBEHHbIE Ky/IbTYpHblE acnekTbl 06-
MeHa 3HaHWSIMWU U YCUNUBAET HEraTUBHOE OTHOLLUEHUE K HEMY.
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MHoOrne opraHmsaunu cTpagalT OT NOTepun 3HaHW

OpraHusaLmm 4acTo He COXpaHAlT NpuobpeTeHHble 3HAHNA U PaHee HaKOMJIEHHbIR OnbIT.

OueHKN C NCMONb30BAHHOM HETpPaAMLUOHHBIX NokasaTtesnei (cm. 4.3)

B opraHusayumax 4acto oTCyTCTBYeT cMCTeMa KONMYeCTBEHHbIX nokasaTtenei adhheKTUBHOCTU, KOTOPYIO
MOXHO 6b1/10 6bl UCNOMBL30BATL A1 HEMOCPECTBEHHOW YBA3KM NporpaMmsel no M3 ¢ noggalwmummca nsme-
peHuto Bbirogamun. OHaKo Takas CUCTEMA He MOXET OLleHUTb 3HaHUA KaK TakoBble, a TO/IbKO 06beMbl Mosy-
YaeMblix/nepefaBaemMbiX 3HaHWUN U KOHEYHble pe3ynbTaTbl. DTWU 3HAHWUA Ay4ylle U3MepsATb C MOMOLLbIO cneyu-
aNbHbIX WHAMKATOPOB, a He nyTem (hOPMasibHOro KOJIMYECTBEHHOro onpejeneHuns. Hanpumep, HekoTopble
opraHusauun Ana oueHkn adhPekTUBHOCTN UX AeATeNbHOCTM B 06/11acTW 3HAHWI B KayecTBe cneynanbHbiX
WHAUKATOPOB MPUMEHSIOT YMCA0 BblAaHHbIX NATEHTOB, KO/IMYECTBO COXPaHEHWUbIX/HOBbIX KIMEHTOB W YNC/0
HOBbIX NPOAYKTOB, BbIMYLEHHbIX HA PbIHOK. [lpyrue xe opraHnu3aLumn cuntaloT, YTO XOPOLIKNA nokasaTesb 3Ha-
HWA — 3TO BHeApeHMe MHHOBALMOHHbLIX MeToA0B paboTbl, O4HAKO MHOTMe opraHusauun NpocTo U3MepalT
yncno «onepaymii» (noceleHnii Be6-caiiToB, BbIMYLWEHHbIX OTYETOB UM KHWT), TO €CTb TO. YTO MOXHO peasb-
HO U3MEePWUTb, a He TO. YTO MOXET NpeAcTaBNATb Kakyo-nbo LEeHHOCTb.

CMelleHne 3HaHWIA, UHoOpMaLUu U AaHHbIX

MHOrne pykoBOAWTENW BbICIIEr0 3BeHa, HEe3HaKOMble C TOHKOCTAMMU onpegeneHuii aTux TEepMUHOB,
06bIYHO 06BEANHAIOT 3TU KaTeropumn (onpefenieHns Kaxaoro u3 aTuX TEPMUHOB CM. B pasfersie 2), 4To OWu-
604YHO NO3BONIAET HEKOTOPLIM OpraHM3auusam paccmaTpusaTb NiaHMpoBaHMe CBOUX PECYPCOB UN NPOEKThI
Mo CO34aHMI0 XpaHUNUL, faHHbIX B KayecTBe mporpamm no M3. Takum o6pasom, MeHeaXepbl yTpayuBaioT
peanbHOe NOHWMaHWe, B YEM 3aK/104alTCA OCHOBHble paboTbl B paMkax nporpamMm no M3 v He yuuTbiBalOT
3HaHUA CBOUX COTPYAHUKOB.

CVHAPOM TUNa «M306pPEeTEHO He 34eCb»

Nloan 4acTo CKNOHHbLI NonyyaTb 60/bllee y0B/IeTBOPEHNE OT COOCTBEHHbIX M306pEeTEHNI, a He OT KO-
nMpoBaHnNa WAn AopaboTKN YyXux uieil, faxe ecnu 6yaet W3BECTHO, YTO NPW 3TOM OHW Gbl CMOIN C3KO-
HOMWUTb BpPeMs U pecypcbl. Hannune B opraHm3auun camofoCTaTOUYHbIX (PYHKLMOHAbHbIX MOApasAeseHnit
yacTo cosfaeT 6apbep A4/ o6MeHa 3HaHWSAMU, NOCKO/bKY Kaxjoe U3 aTUX nojpasfeneHuii co3gaet cBOU
cobCcTBeHHble cpefcTBa.

Fpomo3gkue n He nojgpakLlinecs maclwTabupoBaHNI0 CUCTEMbl MEHEeAXXMeHTa 3HaHW

BHefpeHue HOBbIX TEXHONOIMNI B paMkax M3-pelieHunii. kKoTopble 6yAyT OT/IMYHO paboTaTb B TeueHue
nepBbIX HECKOIbKUX NeT ABAsSieTCS AOCTATOYHO MPOCTON 3ajavell, OAHAKO C TEYEHMEM BPEMEeHU U No mepe
HakonneHus nHopmMaLmm B HUX BCe yalle byayT NposBAATLCSA HejocTaTkn. KaTtanorn ¢ KOHTEHTOM Uau Kata-
10T BO BHYTPUKOPNOPATUBHON CETW CTAHOBATCSA C/ANLWKOM 3arpyXeHHbIMU MHopMauneil, 4to 6ygeT 0Cnox-
HATb HaBUraLMio 1 BO3MOXHOCTbL MPOCTOro NOJIHOTEKCTOBOrO noucka. aeansHaa CM3 6yget gaBatb TOMbLKO
OAVH NpaBuU/bHbIN OTBET — OAUH AOKYMEHT, KOTOpbIA 6yaeT cogepxatb BCO WHGOPMAaLMIO, HEOH6XOAUMYIO
ANnA peweHnsa npobnembl. Korga HakannMeaeTcsi CAIUWKOM MHOTO MHopmaLummn, MeHegkepbl 3HaHUA JO/KHbI
MMeTb BO3MOXHOCTb ONTUMN3UPOBATb faHHble U cAenaTb CUCTEMY CHOBa Y06HOI AnA nonb3osarteneii ¢ Le-
Nbl0 NOAyYEeHUs UMK AoCTyna K He06X0AMMO 1 akTyanbHO UHpopmauumn (cMm. 4.5).

HekauyecTBeHHOe niaHNpoBaHWe U HepasyMHble ambuyun

MHorne opraHusauum cocpegoTayMBaloT CBOe BHMMaHMWe Ha NUAOTHOM npoekte M3 (cMm. 4.1 n4.7) n
3a6bIBalOT 0 €ro WMPOKOM BHegpeHun. Co BpeMeHeM OCHOBHble MeHeKepbl MOryT MepexouTb Ha ApYryto
paboTy, pbIHOK MEHATLCS, a BHUMaHNe KOHLEeHTPUPOoBaTbLCA Ha Apyrux Bonpocax, u Torga pecypcbl NCCAKaloT.

CUHAPOM TUNa «BpeMS — AeHbIn»

OTOT CUHAPOM SIBNSETCA OAHUM U3 CaMblX BbICOKMX U3 BCEX CylecTByOLWNX 6apbepoB. Bo MHoOrmnx opra-
HU3auuax npeobnagarnowian B HUX Ky/ibTypa akTU4eckn noowpsieT HeCnoCo6HOCTb UK HeXenaHne 3aHATbIX
COTPY[HUKOB Haxo4uTb BPEMS A1 BHECEHWNS CBOEr0 Bk1aAa B 06Lyto 6a3y 3HaHWA, MO3TOMY ANA HUX [JONXK-
Hbl CO34aBaTbCs CTUMY/bl, N36aBNAOLWME COTPYAHNKOB OpraHn3aunmn ot NoAo6HbIX yMoHacTpoeHuii (cm. 4.3).

4.2.4 KynbTypa coTpyAHuuyecTBa, cnocobcTByloW as npeofoneHunto 6apbepos Ha NyTu
peanusauum MeHeIXMeHTa 3HaHuUi

KynbTypy coTpygHnyecTBa B OpraHu3auum MOXHO paccMmatpuBaTh kak psf hakTopos, KoTopble cop-
MUPYIOT He TONbKO MbllI/IEHWE ee COTPYAHMKOB, HO U UX NOBeJeHue WU BOCMPUATUE UMW KOHKPETHOU 6M3-
Hec-cpefbl. OTa KynbTypa 3(PPEKTUBHO yCcTaHaB/IMBAET CUCTEMY PYKOBOAALMX NMPUHLMNOB paboTbl BCEX CO-
TPYAHWKOB opraHusauuun. B koHTekcTe M3 B opraHusauusax 6blan BbIsB€Hbl MUHUMYM TPU Tuna KynbTypbl
coTpyAHu4ecTBa:

- KyNibTypa B OpraHu3aunn ¢ HeCKO/IbKUMU 3auHTEpPeCcOBaHHbIMU CTOPOHAaMU, KOHKYPUPYOLWUMU MeXay
cob6oii B aTMocepe B3aMHOro HeJOBEPUS N HAKOMIEHNA NHGOPMaLUK, B KOTOPOI BO3MOXHOCTN A4/15 06Me-
Ha 3HaHUSAMW, eCTeCTBEHHO, HU3KNMe.
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- KynbTypa B OpraHu3auumn ¢ aBTopuTapHbIM ynpas/ieHneM, B KOTOPO CywWwecTBYOT oduLmanbHO paspce-
LWeHHble/Hepa3pelleHHble BONPOChl. BO3MOXHOCTU A8 06MeHa 3HaHWAMU B 3TUX OpraHn3auusax Bbllle, Yem
B NEPBOM C/lyyae, HO MO-MPeXHeMy OrpaHUYeHbl;

- KynbTypa B opraHu3auuu chegepaTuBHOro Tuna, obnagatolleii nokanbHo aBTOHOMUEN, 06LWMMU NPUH-
uMnamMmu “ LMBUAN30BAHHBIM paspelleHreM KOH(NKTOB, B KOTOPOI COTpyAHMYeCTBO GasupyeTcs Ha co6-
CTBEHHbIX UHTEpecax, ! MO3TOMY BO3MOXHOCTN A8 06MeHa 3HaHMAMK JOCTATOUYHO BbICOKM.

HepaBHO NpoBeAeHHbI 0NpPOC NMO3BOAWNA 0606WNTL BUABI U3MEHEHWI (CABUTOB) B Ky/lbType COTPYAHM-
yecTBa. KOTOpPble, BO3MOXHO, NoTpebytoTcs N060i opraHM3aunn, kotopas cTpeMuTcs NpeoaosieTb 6apbepsl

Ha NyTu ycnewHoli peanunsauun M3 (tabnuua 3).

Ta6nunua 3— VI3MeHeHWs B Ky/bType COTpyAHNYECTBa

Mepexopg or ...
HakonneHusi 3HaHWii Kak CBMAETeNbCTBa CBOEr0 WHTES-
NeKTyasIbHOro noTeHupana
Heckonbknx ypoBHel ynpasneHus
HeperynsipHoro o6y4eHus
[lo/mKHOCTHO BnacTu
MpeyBenMyeHHbIX MOSIHOMOUMIA OAHOTO YeloBeKa
HepaBHOMepHOIi 0TBETCTBEHHOCTU
KynbTypbl, OCHOBaHHOW Ha 06BUHEHUAX
Ky/nbTypbl, OCHOBaHHOI Ha npaBuiax
CamofoCcTaTouHbIX YHKLMOHAbHBIX NogpasaenexHnii

CTpemMneHus NpefoTBpaTUTb PUCKA

BHYTpeHHE OpPMEeHTMPOBAHHOCTY Ha PYKOBOACTBO Opra-
HU3aLm

3HaHuA CbI/IHaHCOBOVI AOKYMEeHTauumn To/IbKO MeHehkepamn

MHdhopmauym, nonyyaemoli No NPUHLMMY CAyXebHO He-
06XxoaMmocTH

OpuveHTaLmMK Ha TaslaHTbl, KCMNEPTOB 1 K/HOUEBbIX COTPYA-
HUKOB

MpuHumna «41o 5 6yay ¢ 3TOro UMeTb?»
MpuHumna «3T0 He moe Aenol»

MpuHumna «3To N306peTEHO He 34eCb»

Knumara ckentuypysma

CneupanbHbIX rpynmn, 0TérpaembiX PyKOBOACTBOM OpraHu-
3aunn

K

OCO03HaHUI0 BaXXHOCTV 06MeHa 3HaHNSMU

MeHbLueMy uncny ypoBHel ynpasneHus
HenpepbiBHOMY 06y4eHII0

CeTeBbIM BO3MOXHOCTSIM

PazfeneHnio NosIHOMOUMIA UK K UX OTCYTCTBUIO
KonnekT1BHO OTBETCTBEHHOCTH

KynbType nofoTyeTHOCTU

KynbType, 0OCHOBAHHOW Ha LleHHOCTAX

Konnektneam coTpyHUKOB — CMEeLMaINCTOB pPas/IMyHOro
npoduns

MpeAnpuHUMaTENbCTBY
BHeLuHe opreHTaummn Ha notpebutens

OTKPLITOCTU AOCTYNa K N1060M JOKyMeHTaumm

VHchopmMaLmn, oCTynHOM AN BCeobLero npocMoTpa

OpveHTauun Ha BeCb KOJI/IEKTUB OpraHusaumm

MpuHumny a4yto ¢ atoro bygeT MMeTb NOTpedUTENL?»
MpuHUMny «4em A MOry NOMoUb?»

MpuHupny «Heobxogumo 6e3 pasgymuii NOBTOPHO UC-
nofib30BaTh Maeu»

Pa6oTte B aTmoctepe npasgHuka
CoobLectsam nNo 06MeHy OnbIToOM

CyLecTBYIOT 1 gpyrue cnocobbl ycTpaHeHns 6apbepoB Ha NyTn appekTuBHOI peanusauun M3, mHorue
13 KOTOPbIX 3aBUCAT OT MHTEHCUBHOCTW O6LLEHNSA COTPYAHUKOB B OpraHun3auuu (CM. pucyHok 6).
BHegpeHne nepefoBbiXx MeToAMK M3 BO BCe BHYTpUKOpnopaTWBHbIe CBA3N

AHann3 Bcex NPOeKTOB AO/HKEH BK/IOYaTb BOMNPOCHI, CBA3aHHbIe C 0OMEHOM 3HaHWSMU U UX MHOTFOKpaT-
HbIM MCNO/Sb30BaHneM. J1lo60i aHann3 cocTosaHUs paboT AO/MKEH yunTbiBaTb 3(hPeKTUBHOCTL 06MeHa 3Ha-
HUAMU. Bce nMHpopMaunoHHble 60NNEeTEHN N COOGLLEHMA ANA NoNyyYeHus 6onee nogpo6HO MHgopmayum
[OMKHbI cofiepXaTb CCbI/IKM HA COOTBETCTBYHOLWYIO cnuctemy M3. Bce yyebHble KypCbl f0/MKHbI 6bITh CBA3aHbI
¢ CM3.

PykoBOACTBO OopraHmsauum AO/HKHO NOATBepXAaTb CBOWU C/QloBa AenamMmu

Mocne 3anycka nporpammMmbl N0 M3 pykoBOASIL W/ COCTAB OpraHuM3auumn A0/KEH He TONbKO KOHTPO-
nupoBaTb NpUMeHeHue cpeacTs M3 n npefcTtaBnAaTb cebe MoAenu NoBefeHUs Npyv OGMeHe 3HaHWAMM, HO
TakkKe W pasbACHATb, Kakyld MOMOLLb okasbiBaeT M3 gedATenbHOCTM opraHusauuun. bnarogapsa atomy byaet
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pasBMBaTbCA KyNbTypa COTPYAHUYECTBA, B YCMIOBUAX KOTOPOW OAHW COTPYAHWKM OpraHusauuu MoryT nepe-
flaBaTb CBOI OMbIT APYTUM COTPYZHMKaM, 3Has, UTO 3TO He NMpUBELET K HeraTMBHbIM AN HUX (PUHAHCOBLIM
UIn coumanbHbiM NOCNeACTBUAM. BONbLUVHCTBO COTPYAHUKOB XOTSIT y4acTBOBATb B CaMbIX BaXHbIX paboTax
cBoeli opraHusauun, NoaToMy NpuUB/EYeHNe aBTOPUTETHLIX CMeLUannucToB K nporpamme M3 NOCAYXUT fo-
Ka3aTe/bCTBOM BaXHOCTW 3TOW NpPOrpaMMbl, YTO MOXET CTaTb CU/IbHbIM (pakTopoM moTuBauuu (cm. 4.3.3),
MOCKO/bKY COTPYAHUKM 6yAyT CTPEMUTHLCS MoApaxaTb TEM, KOTO OHU BOCMPUHMMAKT KaK YCMeLHbIX, BAUsi-
Te/IbHbIX UW NPO30P/INBLIX.

MpepocTaBneHne NPOCTPAHCTB A/ COBMECTHOTO MCNOMb30BAHUS

YcnewHas peanu3auns M3 go/mkHa onvmpaTtbCs Ha COTPYAHWKOB, B3aUMOAENCTBYOLWNX C APYTMMU CO-
TPYAHUKaMK. NO3TOMY OpraHu3aums Lo/mKHA BblAeNsATb JOCTATOYHO BPEMEHU 1 NOMELLEeHN i gna CTUMYINpPO-
BaHWSA COTPYAHUKOB K aKTUBHOMY 06MeHY 3HAHUSIMW, B3aUMOAENCTBUIO U MHHOBALUSIM.

Cuunm Mnay Ty nn IHHHUMI

TuHU»a

or

Hnrammum fe TeMnbl» aranks

PucyHok 6 — SECI-mogens HoHakun (Nonaka) n T3keyun (Takeuchi)

4.25 Ponb coobujects no 06MeHy ONbITOM

CoobuwecTBa cneunanncTos no o6mMeHy onbitom (CoP-coobuiectBa) B HacTosiLL,ee BpemMs NPeBO3HOCAT-
CA MHOTMMW crneunanucTamy kak, BOSMOXHO, ONTMMasibHOe A/ opraHusaunii cpefcTBo paspylweHus dop-
MasnbHbIX TpaHuL 1 ycTpaHeHusa 6apbepoB Ha nNyTn peanusaumm M3. Ho nouyemy nmeHHo CoP-coobuectsa?

Xopowo T0. 4To CoP-coobuecTBa HUKorga He TpebyloT CBOEro co3gaHuns u opuunanbHOro huHaHcu-
pOBaHMUA. MOCKOJ/IbKY 4aCTO MHOTME U3 HUX YXe eCTeCTBEHHbIM 06pa3om chopMUpoBannuCb U3 COTPYLHUKOB
opraHmsauum (N U3 COTPYLHWKOB opraHusauuu, ee nocTaBLMKOB U KNneHToB). MHorne CoP-coobuwecTBa
ABNAKTCA OPraHNYHbLIMU NO CBOEN Npupoje, ¢ Te4eHMeM BPEMEHWM OHM afanTUMpYTCA U pa3BuBalTCsa camo-
opraHusylwmnmcs o6pasoMm. Huxe nepeyncneHbl OCHOBHble 0cob6eHHoCTM CoP-coobLuecTs:

- UX MOXHO KnaccuguumposaTb Mo NOCTaB/IEHHOW nepej HUMW NepBUYHOI 6MU3Hec-3agavye — npepo-
cTaBfieHne uyneHam 3aTux CoP-coobuecTB «naowagok» A8 oka3aHWsa NOMOLWMW B pelleHnn NoBCeLHEBHbIX
paboynx npo6nem COTPYyAHNKOB OpraHusaunm:

- OHM CNOCOGHbI NepepabaTtbiBaTb U pacnpocTpaHATb NepesoBOi ONbIT, PyKOBOASAWME NPUHLMMBLI K NPO-
ueaypbl 4na ncnonb3oBaHus scemu yneHamm CoP-coobuiecTs;

- OHM CMOCOGHbI CUCTEMATU3MPOBATL M YNPaBAsTb MacCcuBammn 3HaHWA, U3 KOTOPbIX Y1eHbl coobuiecTBa
MOTYT WX U3BneKaTb.

PacwwnpeHve cywectsyouwero CoP-coobwectsa uam opraHMsaunsa HOBOro coobuectsa NogUYNHAKTCS
nNpoCTbIM Npasuaam:

- yenmn cosgaHusa CoP-coobuiecTBa A0/MKHbI 6bITb C CAMOro Hayana 4eTko ChopMyIMpoBaHsbi;

-0NS NPUBNEYEHMA HYXHbIX COTPYAHWKOB W onpegeneHns cnocoba dyHkunoHnposaHus CoP-
coobliecTsa MOXeT noTpeboBaTbCA NiaHUpoBaHue;

- B KaKOi-TO MOMEHT Heob6xoAMMO paccMOTpeTb npouecc aktuBauum CoP-coobuiectBa nocpencTsom
ynpasfeHns nepcoHanoM, KynbTypbl COTPYAHNYECTBA, TEXHONOTNIA N. BO3MOXHO, U3MEPEHWIA;
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-yacTo B CoP-coobuiecTBa TpebyeTcs BKIOYEHNE MPU3HAHHbLIX 3KCMEPTOB, NOCKO/IbKY Ha paHHeli cTa-
Aun BaxHO 3aBoeBaTtb gosepue {NosToMy Ana obnervyeHns pa6otel CoP-coobliecTBa Ha HavyasibHOWN cTaguu
opraHusauuu cnegyeT onpefennTb KPYr KBaM@puUnpoBaHHbIX 3KCNepToB);

-B CoP-coobuecTBax. BO3MOXHO, NoTpebyeTcs pacnpegeneHne poseil — Hanpumep, MeHegxepa Co-
obljecTBa, KoopAauHaTopa, nocpefHvka, pegaxkropa 3HaHWh — XOTA MHOIMe CuuTaloT, 4YTO NOCKObKY CoP-
coobuiecTBa SABASATCA, NO CyLeECTBY, AOOPOBO/bHLIMU 06BbEANHEHUAMN, CNOHTAHHO BO3HMWKAKLWMUMUN U UC-
yesawlmm, To UM TpebyeTcs MUHUMASbHbIV YPOBEHb ynpaBieHusa (Un faxe oTCyTCTBUE OHOrO).

HekoTopble CoP-coobuiecTsa co3gatTca 414 NepeBoAa HeABHbIX 3HaHWI B UHHOBauumn (cm. 5.1) n aB-
nfAlTCA rpynnaMy cneymanncTos, NpefgHasHadyeHHbIMU 418 peanusaunn obueli yuebHoN 1A MHHOBAaLMOHHOM
Lenu, B KOTOpble BXOAAT NpefcTaBUTe NN PasfinyHbIX CneynanbHOCTeR, KAMEHTbI, NapTHepbl, NOCTaBL KA.

4.2.6 KpaTkne BbIBOAbI

MHorne opraHusauuy Npu NpoABMKEHUN CBOel mporpammbl M3 MTHOPMPYIOT BOMPOCHI KY/NbTypbl CO-
TPYZAHMYECTBA. MOCKO/IbKY OHM paccMaTpuBaloT UX KakK HEYTO C/IULIKOM «TOHKOE» W/M CAULKOM TpyAHoe ANA
paccMOTPeHNA, 4YTO ABAAETCSA OLMNOKONA.

OTnpaBHas ToYka Npu NPoABMXEHUU CBOEW nporpamMmbl M3 — nonbITaTbCsa fyylle NOHATL NoBeAeHne
COTPYAHWKOB, Hanpumep, Kak OHU OTHOCATCSA K UH(OPMAaLMOHHON neperpyske W JOBEPSAIOT /I OHU CBOUM
Konneram.

CyuwiecTByeT MHOro noTeHuuanbHblX 6apbepoB Ha NyTH K adhekTUBHON peanusaunn M3. 3HaHue 3TUX
6apbepoB ABNAETCA HEOOXO4UMbIM YC/TOBUEM WX NPEOAOJIEHUSA.

CyuwiecTByeT MHOTO BaApUaHTOB Ky/ibTypbl COTPYAHUYECTBA, KOTOPble OpraHn3aLmns MoXeT UCNO/b30BaTb
N5 NOBbIWEHUA WAHCOB yCNeLWHoN peannsaumn M3.

CoP-coobuiectBa cTaHOBATCA BCe 60siee MOMNYASiPHbIMU B OpraHusayuax, xenawwmnx cTuMynmposaTb
06MeH HesABHbIMU 3HAHUSAMU.

Mpumepsl

1 CTuMynMpoBaHne NPUMEHEHNA HaANeXalux Mogenei noBeAeHunst Npu MeHeKMEHT e 3HAHWA:

- B (hapmaLeBT MYeCKoii KoMNaHuu B npouecce pa3pabo Tk HOBOTO npenapaTa BHUMaTenbHo Habnwga-
NN 3a NoBeAeHneM COTPYAHUKOB KOMMaHNW, oCcyLLeCcTBASALWMX MHDOPMaLVOHHOe obecneyeHne, 4T o6bl 1yy-
Le NMOHATb, Kak OHM paboTal T CO 3HaAHUAMY;

- 6narogaps CBOeMy Ky/bTYpPO/OrMYeCcKOMY MbILUMIEHNIO YHUBEPCUT €T bl YacTO ABAA T CA UHMLMATO-
pamMu CTUMYNMPOBaHUS UCCefloBaHuii N n3gaTenbckoil gesTensHocTu. OANH U3 yHNBepcuTeToB paspabo-
Tas KOMNIEKCHbI NOAXOA K U3YYEHWNIO NCTOPUN, C NMPUBAEYEHNEM aKTUBHbIX COTPYAHUKOB, KOTOpble Npej-
cTasnANM NoApo6GHOCT M co6bI TN, a KBaNUULMPOBaHHbIe UCT OPUKM NOMOTanu UM B UHTepnpeTaunm aTux
nogpo6GHoCcTEN.

2 CosgaHune Hagnexalux ycnoBuii 4ns o6MeHa 3HaHUSMU:

- KOHCaNTUHroBas hpma A cosfana Hecko/bKo caiiToB, Hanpumep, cai T «bupxa hUHAHCOBbIX UAeER»,
KOTOpble NpefHa3Havyanuch Ans cofelic TBUS MHHOBALMAM (CM. 5.1) 1 06MeHY 3HaHUAMU;

- KOHCanTuWHroeas upma B oxugana, 4To paboTbl NPUBMEYEHHbIX KOMEKTUBOB BHECY T OMNpefeneH-
Hbli BKNaZ B KanuTan 3HaHUi hvpMbl, KOT OPbIA HENpPepbIBHO KOHT ponupyeTcsi. Korga aTu oxujaHus onpas-
[anucb, pyKoBOAW T ENU-a[MUHNCT PATOpPb! KOIEKTUBOB OT NPaBWIN HA (OUPMY MO3APaBUT e/ibHble coobLLe-
HUS. OTU NHAUBMAYaNbHbIE U KONNEKT UBHbIE OLEHKN ONpeaennan Mogesb NoBeAeHNs Npy o6MeHe 3HaHUAMU;

- KOMMNaHWsA Mo 0hOPMIEHNID JOKYMEHTaummn co3gaeT KOMMOPTHbIE YCI0BUS A48 HeOpPManbHOro 06-
LLeHWsl, KOTOopoe CNOCO6GCTBYET YCTAHOBEHNI0O MHOTOYHKLMOHANbHbIX CBSA3eil;

- UHXWHUPWHIOBas KOMMaHWs 1cnosib3dyeT MeTOoj MOAroTOB/EHHbIX NOCPEAHVNKOB A/ NepeBoja 3Kc-
nepTHbIX 3aK/0YEHWI B N€rKO BOCNPUHUMAEMY0 MHhopMaLmMio, KOTopas 3aTeM CTaHOBUT CA AOCTYNHOI BO
BHY T PUKOPNOpPaTUBHOW ceTU. ATOT MeTOoj NPUHOCUT MOMb3y 3KCNepTam, yMeHbluasi BpeMsi, 3aTpaynsae-
MOe Ha 06paboTKy MeHee MHTEepecHbIX 3anpocoB, JaeT 60/blie MHOPMaL MM O LLeHHOCTH 3KcnepTa U BO3-
MOXHOCTeil nonyyaTb 605ee MHTepPecHble U N040 T BOPHbIE 3anpochl;

- 06MeH 3HaHMAMK B KOMNaHWW, OKa3bliBaloleli cneynanm3npoBaHHble YCIyru, oueHnBaeTCs UHANBUAY-
asibHO. MO YPOBHI0 paboThl C KIMEHTaMN U N0 YPOBHIO B3avMogeicTBus. Kak n gns Bcex Apyrux oCHOBHbIX
HaBbIKOB, CyLlecTBYyeT MOJe b Pa3BMT NS 06MeHa 3HaHUAMY 0 NpodpeccnoHanbHO NOAFOTOBKE, U C KaXAbIM
YPOBHEM NpodheccnoHanbHol AesaTeNbHOCTU B OpraHn3anmumn cBa3aH 0Xnjaemblii ypoBeHb HaBbIKOB — OT UC-
M0/Ib30BaHNA 3HAHWI K yyacTUs B CO3A4aHMn 6a3 faHHbIX AUCKYCCUI Ha HaYasibHbIX YPOBHSIX, Yepe3 BHeceHue
BKMafa B KanuTan (hopMasibHbiX 3HaHWA, [0 Cy6CMANPOBAHNS CO34aHMSA HOBbIX 3HAHWI U Pa3paboT KN HOBbIX
noAxofo0B Ha 60/iee BbICOKUX YPOBHAX. DTUW 0OXMUJAHUA — He onpejenieHne poneli, KOTopble MOFYT OFpaHu-
ynBaThb NOBefeHNe COTPYAHUKOB hpMbl. Kaxaoe N3 3TUX OXKUAaHWA MOXeT 6blTb NPeTBOPEHO B XU3Hb U
3apernucTpuMpoBaHo B OTYETE.

3 Co3sgaHue Ky/bTypbl MEHEAKMEHT a 3HAHWIA:

- COTPYAHUKM aBTOMOGWIbHOW KOMNaHUW LefieHanpas/ieHHo Bblfaln T UHhopMaunto, KoTopasi BbIXOANT
3a paMKn Ux HenocpencTBEHHbIX CMYXeOHbIX 0653aHHOCT e, YT o6/leryaeT ee pacnpeeneHne u NpuHATue
peLleHunii, NPUHUMaeMbIX C UCNONb30BAHUEM CaMbIX HEOXUAAHHBIX NCT OYHWKOB;
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- 6uoTexHonornyeckass KOMnaHus peopraHmsoBasa CBO paboTy Cc Lenbio onTuUMU3aLMM npoyecca 06-
MeHa 3HaHUAMU U [NA KoopAaWHauun pa6oT B 3TOM Hanpas/leHun co3jana cneynanbHoe nogpasgenenne. Co-
TPYAHWKN, aKTUBHO NPOSiIBUBLLIME Ce6s B OGMeHe 3HAHUAMMU, NONy4al T Kak JeHexHoe Bo3HarpaxaeHue, Takun
pyKoBOAALLME AOMNXKHOCTU;

- KOHCanNTWHroBas hMupma HasHayaeT HacTaBHUKOB 418 coAelicTBUSA nepefaye HesIBHbIX HABblKOB MeX-
Ay COTpPyAHUKAMMN (DUPMbI, yHaCcTBYOLWMUMMU B KDYNHbIX NPOeKTax, KOTOpble OHa aKTWBHO nueT ANS BBOAA B
pa6oune KONNEeKT UBbl KOHCYNbTaHT OB N0 06y4YeHUIO;

-rpynna, npejgocTasnsolas MHAHCOBbIEe YCAYIU NpegycMoTpena paj MeponpuaTuii, KoOTopble AONX-
Hbl MOKas3aTb BO3MOXHOCTMW O6MeHa 3HAHWAMU, HanpuMmep: cojelicTBUe BCcTpeyaM paboynx KONNeKTUBOB;
co3filaHne 6a3 faHHbIX JUCKYCCUA U NHO OPMALNOHHbBIX GloIN1eTeHell; NpoBejeHne BHY TPEHHUX N BHEWHNX Npe-
3eHTayuil; yvacTtune B paboTe KONNeKTMBOB COTPYAHUKOB pas/nyHbiX cneunanbHocTel n coobuyecTs no
o6MeHy onbl TOM; pa3paboTka NnporpamMm HacTaBHMYecTBa U NpoBejeHNe CONOCTaBNTEeNbHOT0 aHannsa;

- MH(OpPMaLNOHHO-TEexXHOoNOrnyeckas KOMnNaHusa Beena y cebs o6W Yy KyNnbTypy cOTpyjHuYecTBa, KO-
Topas CTUMynupyeT O6GMEH 3HAHUAMMW U NPUHATUE PUCKOBAHHbIX PelleHNA Ha BCeX YPOBHAX, W Aaxe 3asB-
nseT o nojjepxke Tex COTPYAHNKOB KOMNAHUN, KOTOPble 3KCNepUMEHTUPYIO T Haj HepaboT 0Cnoco6GHbLIMM
obbekTamu,;

-BOEHHble OpraHn3aunn McCnonb3yl T 0T KPbl T biii aHaNN3 pe3ynbTaToB BbIMO/IHEHHbIX AelicTBuii (AAR-
aHanuns). AAR-aHanu3 He 3aHUMaeTcs onpejeseHnemM Npo6aemM N BO3/10OXKEHNEM OTBETCTBEHHOCTMW Ha KOro-
nM60, OH CBA3AH MW b C 06yYeHNeM. 3TOT aHaN3 MOXHO NPUMEHATb ANA WNPOKOT0O cCNekTpa MeponpusaT nii,
HayuMHas ¢ NATUMUHYTHOro AAR-aHannsa, NpoBOAMMOTrO ABYMS COTPYAHUKAMKU OpraHusalumn nocne KopoT -
KOTro coBelaHusa, N 3akaH4YuBas NpojoxawWmnMcs Becb feHb AAR-aHaNM30M KONNeKT MBa KpynHOro npoekTa
no ero 3aBeplieHnn. Vi3BneyeHHble NP 3 TOM YPOKN HE T O/IbKO CBOEBPEMEHHO [OBOASAT CA [0 CBEAEeHUA BCeEX
y4aCTHWKOB 3T Oro NpoekTa, HO MOTYT 6bl Tb 4YeTKO 3aJOKyMeHTMPOBaHbl M pacnpocTpaHeHbl cpeaun 6onee
WMPOKOTO Kpyra nony4yaTeneil nHpopmayuu;

- m3gaTenbckas KOMNaHUS UCNONb3yeT NPUEM «KONJeKTUBHOTO HanucaHua» ANd yCKoOpeHus obyyeHus
HOBbIX XYPHANMCTOB. MHTEpPBbLIO U 60NblIMe CTaThbN PEFYyNAPHO NOPyYa T CA KONNeKTUBaM COT PYAHUKOB,
YT O ycKopseT nepejayvyy HesiBHbIX HaBbIKOB U CeTell 0T oMbl THbIX COTPYAHUKOB MOMOAbIM;

- COTPYAHWUKM (bupmbl, NpefocTaBnsoULell cneynanu3npoBaHHble yCAyru, Kak npasnio, noab3yw Tcsa
NATbI CeTSAMU, KOTOpPble paboTal T MO Pas/IMyHbIM HanpaBAeHUAM. XO0T S HeKOTOpble ceTU ouymnanbHo
npejocTaBAA TCA B NONb30BaHWe NO 3aKa3y, 60NbWMHCTBO CeTEN BCE Xe He UMel T TakKoil BO3MOXHOCTU.
Moagnucka Ha ceTeBble yCNyrn obycnosneHa Heo6XOANMOCTbIO NONYYEHUSA PUINYECKUMU NMLAMKU 3HAHWUI O
COCTOAHUN Npo6aem, CBA3AHHbIX C BbINO/THEHUEM MUMU T eKYLW NX NPOEKTOB U C UX KNMeHTamn. B HekoT opbiX
cnyyasax napTHep npuBfekaeTCsA K COTPYAHNYECTBY B Apyrux o6nacrsax u 6ygeT onpefenaTb 3ajayn ceTu.
TexHuyeckune cncrembl M3 npefocTaBnA T WNPOKNIA Habop cpeACTB U CTPYKTYpP ANSA pacWupeHns cyuie-
CTBYyLUWUX CeTell;

-B KOMNaHuu, paspabaTbiBalleil nporpaMmmHoe obecnevyeHne He gonyckaeTcsa paboTa 6onee yem 50 co-
TPYAHWUKOB B OAAJHOM NojpasjeneHunun, 4To co3gaeT Yy KONNeKTUBaA OUlyleHNe «CeMbU» U NPUHAANEXHOCT N K
KOMNaHWK, a 3TO, B CBOI0 OYepeb, NOBbIWAeT JOBEPNE U UHT EHCUBHOCTb 06MeHa 3HAHUAMU;

- cTanenuTeilHaa KoMnaHua MMeeT FOPU3OHT aNbHYl KMepapxuio, pa3HOCTOPOHHee o6pa3oBaHue CO-
TPYAHUKOB CPpeAHero 3BeHa, KOTOpble HECYT TaKyl Xe OTBEeTCTBEHHOCTb Nnepej KNMEeHTaMn, Kak u pyko-
BOACTBO, M MONyYalo T NOOLW,peHNe 3a MPOABAEHNE TNYHON MHNUMAT UBLI. YpaBHUT eNbHas NONNT MKa 1 co3ja-
HUe JO0BEepPUTEe/IbHbIX O THOWEHN B KOMNAHUN CTaHOBATCA HOPMOIA;

- TeneKkoMMYHUKaLMOHHAA KOMNaHUA MHULUMpoBana paspyweHme MyHKLMOHaNbHbIX 6apbepPOB U KOHKY-
pPEeHTHOI cpefbl, co3jana «CBepXy» KyNbTYypy COTpyagHUYecTBa B 06n1acTu o6MeHa 3HAHUAMMN.

4 CoobwecTBa no o6MeHy ONbI TOM:

- KOMnaHusa no paspaboTkKe 3NeKTPOHHOW TexHukn cosgana CoP-coobuiecTBa B BUAe rpynn coTpya-
HWKOB KOMMNaHWU, KOTOpPble HECMOT P Ha yaaneHHyl paboTy, Tem He MeHee 06najal0T OGLWHOCT b MHTe-
pecoB, XW3HEHHOrO ONblTa W HaMe4YeHHbIX Leneil. OHM YacTO UMEW T OAHY M Ty Xe CneynanbHoCTb U 06b-
e/lJUHeHbl KONNEeKTNBHON OTBEe TCTBEHHOCT b0 3a pa3BUTNeE CBOE 06/1aCT W TEXHUKU UNU 3aNOMOLL b APYTUM
yneHam KonnekTuBa. FpaBHbIl apryMeHT B N0Nb3y NOAAEPXKM pasBuT A B 3T O KOMNaHnn nofo6HbIx CoP-
cooblWecTB — 3TOYy6exaeHNe B TOM, YT O B OCHOBe 3D PeKTNBHOTO COTpyAHUYECTBA IeXaT MeX/IMYHOCT -
Hble OTHOWeEeHNA. 3TU AYellkn B KOpPNopaTNBHbLIX Ccpefjax NO3BONSAN T COTPYAHUKAM KOMMAHUN JUHAMUYHO
CBA3bIBAT bCA APYT C APYrOM 4N 06MeHa 3HaHUAMU;

- Hedh TAHaA KOMNaHWsA NUcnonb3yeT B cBOell paboTe HECKO/IbKO COBPEMEHHbIX TEXHONOTNIA, Takux Kak
nposefieHne BUAEOKOHM EPEHUNI U UCNONb30BaHNE «3NEKT POHHbIX MHPOPMALNOHHBIX AOCOK» AN 06beanHe-
HWA KONNeKTNBOB, paboTalWnX B pasNnyHblX pernoHax mupa;

- hupMbl, OKasbiBaloU,Me cneunann3nupoBaHHble YyCNyru, perynspHo nNpoBoAsT BHYTpPeHHUe KOHde-
peHLun, ¢ Bble3HbIMUN «ipMapkamMu 3HaHuii», 4T 06bl AaTb cneynannucTam-npakTkamMm BO3MOXHOCT b B3au-
MopaeicTBMA U o6MeHa 3HaHMAMU. Bo BpeMsa 3T WX Xe MeponpusaT Uil KONNeKTNBbI MO aHannsy oTo6paHHON
MHOopMauMM M3 LeHTPOB 3HAHWI BCTpevaw TCA C KONNekTuBamun pa3paboTUYMKOB NPOeKTOB M/Mnm ¢ npo-
P UNbHBIMYU 3KCNepTaMu ANA aHannsa ux ujeil n onblTa. Jna obecneyeHus NosHoOro c6opa BCex KOMMeHT a-
pueB MCNONb3yl TCA ayanmo- U BujeoperncrpaTopbl. PopmManbHblie *pekoMeHalLUyM No aHanusy cobpaHHoO
MHbopMaLUu» NPUMEHSANNCH ANA CO3[aHNA NCXOAHON CTPYKTYpPbl ANS aHANOTUYHON feSTenbHOCTU, NpUYem
CoP-coo6uecTBa NPOAO/XKANN NPUMEHATb 3Ty MeTOAUKY U B fanbHeliwem.
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4.3 B3anMOCBA3b MeXAy U3MepeHUsaMu pe3ybTaToB MeHeAXMeHTa 3HAHW 1 COOTBETCTBYOLW UMY
noouwpeHnssMun

4.3.1 O6bwune ceegeHns

HepasHo B BenukobputaHum 6b11 NpoBefeH onpoc, KOTOPbI nokasan, 4To 92 % pykoBoauTenein cum-
TalT M3 3 heKTUBHLIM MHCTPYMEHTOM C TOYKM 3PEHUSA COBEpLUIEHCTBOBAHUSA KOMMYHUKAUWA, yCKOpeHus
MHHOBaLMA 1 pa3paboTok NPOAYKLUN, COBEPLUIEHCTBOBAHUSA TEXHOMOIMYECKNX NPOLLECCOB 1 NPOLLECcCcoB npu-
HATUSA peLleHnin, CHUXeHNA 3aTpaT U NOBbILEHNS KOPNopaTUBHOW KynbTypbl. TeM He MeHee, KI4YeBON npo-
61emMoll B 3TUX KOMMNaHWSAX OCTaeTCsl OLeHKa peasbHbiX Nokasatesneil 3hPeKTMBHOCTU. B NpOMbIWIIEHHOW
chepe o6beM Npon3BOACTBA MOXHO OLEHMBATb C MOMOLLbIO KOHTPOJIbHbIX NoKasaTenel, 04HaKo B 3KOHO-
MUKE. OCHOBAHHOW Ha 3HaHMAX, npeobnajatloT HemaTepuanbHble akTWBbl, MO3TOMY KOHE4YHble pe3ynbTaTbl
TpygHee nogfaloTca nsmepeHuam. B 4.3 onucbiBaeTcs, Kak opraHusaumm MOryT KOJIMYEeCTBEHHO OLeHuBaThb
Bknag M3 B athheKTUBHOCTb.

4.3.2 NamepeHune ahhEeKTUBHOCTN MEHegXXMeHTa 3HaHWUN

4.3.2.1 Cuctema nokasatenein achheKTUBHOCTN MEHeXKMEeHTa 3HaHN

[nsa pokasatenbcTBa NpeuMMyliecTBa MHBECTULMIA B nporpamMbl N0 M3, opraHnsauun fo/kHbl paspa-
60TaTb CUCTEMY NoKasaTenei, xapakTepusyLwmnx Npubbib Ha MHBECTUPOBAHHbIW kanuTan (peHTabenbHOCTb
nHBecTuynii, ROI). 3TumMn 6uU3Hec-nokasaTensaMu MoryT 6bITb cnegyouue:

-CTtpaTernyeckasa acpdekTUBHOCTb MHBeCTULMNI (strategic effectiveness). PykoBoAcTBO opraHu-
3auMu 4acTo BBOAWUT Tak HasblBaemble cTpaTernyeckne mepbl ahdekTnBHoCTH, Hanbonee akTyasbHble Npu
OLeHKe MpeumyLLecTs, NosyyaemMbiX OT MpUMeHeHus M3, Hanpumep, cokpallieHue BpemMeHn Ha hopmMmupoBa-
HUe BbIFOAHbIX MPeAN0XeHU, NPUBNEYEHNE HOBbIX CTpaTErMyeckux NnapTHEPOB, YCKOPeHNe BHeAPEHUS UHHO-
Bauuii n yBenmyeHme o6bemMa BbIrOAHbIX 3aKa30B.

- OpraHusaynoHHas s eKkTMBHOCTb MHBeCcTULNIA (organizational effectiveness). NMoao6Hbie no-
KasaTenu xapaxkTepusyloT poCT NPOU3BOAUTENbHOCTU TpyAa, 06yCNOBNEHHbIN NpuMeHeHnem M3, Hanpumep,
3a cyeT MOBbIWEHNA CTEMEHN YA0BNETBOPEHHOCTN TpeboBaHnii COTPYAHMKOB OpraHn3asmum, yBenmyeHus obb-
eMa WHHOBAaLMOHHOW npoaykuun (ycnyr) B pesynbTaTe COBMECTHOW paboTbl COTPYAHWKOB, MCMONb30BaHMA
nepegoBoro onbiTa U 60/1€e NoHOro YA0B/IETBOPEHNS OXKUAAHWUIA KNNEHTOB.

-OddektuBHocTb nporpamm no M3 (job effectiveness). Mogo6Hble nokasaTtenu xapakTepusyloT
CNnocobHOCTbL NporpaMmbl M3 nogaepXxmBaTb NPON3BOANTENBHOCTb TPYAaA KaXA0ro COTPYAHUKA opraHu3agum,
Hanpumep, 3a cyeT pocTa ymcia nocelieHunin Be6-caiiTa, Yncna NpUMeHeHuii KOHKpeTHoro M3-npunoxeHus
1N hOPMUPOBAHMA/MOBLILEHNA YPOBHS @aKTUBHOCTMW OHNaliH-coobwecTB. ECnm opraHnsauns yxe npuctynuna
K MCNONb30BAHWMI0O BHYTPUKOPMNOPATUBHON CETU UNN aHanorMyHol BHyTpeHHeli CM3, To, BO3MOXHO, cnepay-
eT nonbiTaTbcs u3Meputb ROI. oueHmBaa npuMeHUMocTb M3, rofoBble KOHTPO/IbHble GU3Hec-nokasaTenu
BHYTPWKOPMNOPATUBHOW CeTU, KOHKPEeTHble BbIroAbl Uan addekTMBHOCTb. OfHaKo pe3ynbTaTbl 3TUX OLEHOK
Heo6xoAMMO paccMaTpmBaTtb C ONpefeneHHON 0OCTOPOXHOCTbIO, NOCKONbKY Takoi Noaxod MoXeT BCTYNUTb B
KOHMNIMKT C NnpaBuiamm 3awmnTbl gaHHbix, cM. 3.3.3.

4.3.2.2 Cuctema nokasateneii 4Na OUeHKM NpUBbLIIN HA MHBECTUPOBAHHbIN KanuTan

O6wume c TOUKN 3peHusa 3aTpaTt/Bbirofbl apryMeHTbl B MO/b3y WHBECTUPOBaAHMA B nporpammbl no M3
TaKoBbI:

- M3 no3sonseT cokpaliaTb NpsAMble N KOCBEHHbIe 3aTpaThl Ha «usnyeckoe» 06beANHEHNE COTPYAHU-
KOB OpraHusauuu:

- M3 cTumynupyeTt AUCTAHLMOHHBIN pPeXUM paboTbl COTPYAHUKOB opraHusauynu (M. cnegoBaTenibHO, CHU-
XaeT NOCTOAHHbIE U3AEPXKKN):

- M3 cnoco6cTBYET CHMXEHUI0 OTPOMHbIX 3aTpaT M OWMNG60K, BO3HMKAOLW KX Npu paboTe ¢ bBymaxHoi fo-
KymeHTaumei;

- M3 npenATcTBYET COBEPLUEHMNIO MHOTMX OWMBOK, TEM CaMbiM CHUXan puckn ana 6usHeca 3a cyert 60-
nee onepaTtMBHOrNO M TOYHOTO UCNOJIb30BAHUA UCTOYHUKOB MHAOpMaLu;

- M3 nocpefcTBOM BMUPTYyasibHbIX K1accoB NO3BOMSAET paclupaTb chepy obpasoBaHus (yBenumunsaer
4YUCNO COTPYAHWKOB, MCNOMb3YKOLWNX CpefcTBa 3/IEKTPOHHOrO 06yYyeHns, yaewesBnseT ero B nepecyeTte Ha
OflHOTO 0B6yyvaloLerocs no CPaBHEHWUIO C TPAANLUOHHBIM ayAMTOPHLIM 0ByYEHNEM);

- M3 06befnHAET COTPYAHNKOB C MNOMOLLbI0O CBOMX METOL0B JOPMUPOBAHMNA COO6LLECTB U NNKBUANPYET
HEeo6xo0AMMOCTb B MOBCEMECTHOM BOCNPOU3BEAEHUN CMeLnanbHbiX 3HaAHWA;

- M3 cHMXaeT afMUHUCTPaATNBHbIE pPacxofbl, CBA3aHHble C HAMOM Ha paboTy v agMUHUCTPUPOBAHNEM,
3a cyeT NoAAEepXKN BHYTPUKOPNOPATUBHON ceTu.

Haunb6onee achhekTMBHO NOATBEPAUTH NPUObINL HA MHBECTUPOBAHHBIN KanuTaa MOXHO, eC/ii NPUMEHATb
M3 yxe Ha cTaguu npoekTa, Korga BO3MOXHO CMPOrHO3MpoBaTb 3aTpaTtbl/AoXoAbl OT MpoekTa, BBeCT M3,
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a 3arem npocneguTb hakTnyeckne 3aTpartbl/40X04bl MO OKOHYAHWM npoekTa. pn 3ToM Heo6XxoAUMMO yTBEp-
OUTb Kakoli-nnbo 6a30Bblli YpOBEHb, YUTOObI MOXHO 6b1/10 6bl NOATBEPAUTD YAyUlleHns, 06yCNOBNEHHbIE BBE-
feHnem M3. 3To MoXeT 6bITb NPOrHO3UPYeMbIii 0X04, CTOMMOCTb MOCNeAHEro NpoekTa Nan cpaBHUTebHanA
oLeHKa C N06bIM APYrMM NOAOGHBIM NPOEKTOM.

4.3.2.3 CbanaHcmMpoBaHHasa cuctema nokasarteneit ahhekTMBHOCTU

Pearnpys Ha Bo3pacTalollee jaB/ieHne Ha opraHusaLlum, cBsi3aHHoe C HE0BX0ANMOCTbIO OLEeHKM adhpek-
TMBHOCTMW Mporpamm no M3 1 060CHOBAHNSA MHBECTULMIA B HUAX, CTann NOABAATLCA padHoobpasHble cpeacTBa
He(HaAHCOBbLIX NU3MEPEHUN. YXe CyllecTByeT, HanpuMep, HECKOIbKO CUCTEM U3MEPEHUN UHTeNNeKTyan bHO-
ro Kanutana v MeTofos0rNs UHK/T3UBHOW oueHKn (cM. 6.1). B Apyrnx cuctemMax U3MepeHuin npumeHseTcs
noAaxon, OCHOBAHHbLIN Ha UCMONbL30BaHUN cHanaHCMpPOBaHHON cucTembl nokasatenei (balanced scorecard), c
MOMOLLbI0O KOTOPOrO MOXHO MOMbITATbCA NOAY4YNTb 0606LEHHOEe NpefcTaB/eHne 0 cTpaTernn opraHmsauum,
BbIGPaHHOW C Lenblo NOBbIWEHNSA CTENEHN Y0BIETBOPEHUSA NOTPE6HOCTEW KNMEHTOB, MOTUBALMM NepcoHa-
fa. NoBbIWEHNA NPON3BOANTENLHOCTU MPOLLECCOB U UX PEHTAabesIbHOCTH.

Tem He MeHee, MHOrMe opraHu3auun No-NpexHemy cymTaloT, YTO usmepeHua nokasarensa ROI npu M3
ocTalTcsa 3aTtpygHuTenbHbIMU. [onydyeHuto eAnHON pacyeTHOW dopmynbl, noaTeepxpatwweli acddekTus-
HOCTb. MOXeT NPenATCTBOBaTb Ha/IMiMe C/IMLIKOM MHOTUX napaMeTpoB, aHasIorMyHo pacyeTam 3 eKTuB-
HOCTWM WHBECTWPOBaHWA, HampuMep B o6yyeHue. Bosee npocToli mokasaTesb, WCMOMb3yeMblii BO MHOTMX
opraHm3auusax, 0THOCUTCSA K BHYTPEHHUM uccrefoBaHnaM achdekTuBHoCTM M3 nyTem aHann3a OTBETOB Ha
crnepytouie Bonpocsl:

- cyuiecTByeT /v B Baweii opraHusaunm KysibTypa obMeHa 3HaHusAMY;

- obnerunnu nu cpegcrsa M3 BbiNosIHEHME paboT COTPyAHUKAM opraHusauum;

- 6bln1a 1 NyTaHuua Npu NoucKe 3HaHWii;

- 6blna Nn nyTaHuua Nnpu npeAcTaBAeHUN 3HaHNA?

4.3.2.4 MeHeXMEeHT 3HaHWii B Nepnoj 9KOHOMUYEeCKOro cnaga

B ycnoBuMaX 3KOHOMUYECKOro crafa uan ycuneHus 3abactoBOoYHOW akTUBHOCTU, opraHusauunn, Kotopble
yCrnewHo peann3oBann y cebs M3, MOTyT 3HauYNTe IbHO NOBbLICUTL CBOM aKLUKN Ha PbIHKE 3a cYeT Tex opraHusa-
Lnii. He BHegpuBwMX M3. Hanpumep, B ciyyae NocTaBLMKOB, 9KOHOMUYECKWIA cnad, Kak npaBuio, ycunusaeT
LLleHOBYI0 KOHKYPEHLMIO 1 yBeNuunBaeT NnoTpebHOCTb B yBEIMYEHUN 0OMEHa 3HAHUAMN 418 CTUMYIMPOBaHUSA
VMHHOBAaLWA 1 noncka adeKTUBHbLIX pelleHnii. HagexHoe NPOrHo3MpoBaHue PbIHOYHOIO crnpoca Aaxe MoXeT
cTaTb MPEeANOCHISIKON ANA BbDKMBAHUS OpraHu3alnmn, NOCKOSbKY B MPOTMBHOM Criyvyae 3KOHOMMYecKuii cnag
0CTaBWT y NnocTasLyMKa U36bITOK 3anacos.

4.3.2.5 [pyrne nokasatenu ahPeKTUBHOCTN MeHeIXMEHTa 3HaHWI

HepaBHue nccrnepoBaHus BbIABUAM elle psj nokasaTeneil Bknaga M3 B ah(peKTUBHOCTb JeATe/bHO-
CTu opraHusauuu. MNpusegem Nub ABa npumepa.

1 3 heKkTUBHOCTb NPO6HOro M3-MeponpuATUSA UAKN NPOeKTa MOXHO OLeHnBaTb Mo:

- npotheccuoHanbHOMY YPOBHIO, kBanugukayum (proficiency): nonyuun nu kakoli-nn6o npouecc Wwmupo-
Koe pacnpocTpaHeHne Wau OH NpuBeN NN b K T0KabHOMY YayULIEHNIo:

- pacnpocTtpaHeHHocTu (diffusion): 6611 N M3 peanu3oBaH Hagnexalium o6pas3om 1 Ha LOKHOM YPOBHE;

- kogudukaumm (codification): nockonbky kogudukauma (ynopagouymBaHue) 3HaHWIA MOXET okKasaTbCs
JoporocTosleil, 4o/mMKHA M OpraHn3auns orpaHnymBaTth ee;

- OTKpPbITOCTY ANA 06beAnHeHuA/MHHoBaUUA (openness for combination/innovation): 6yayT N nony4veH-
Hble 3HaHWA AOCTYMNHbI ANA BCex 6u3Hec-noapasfesieHnii opraHnsaunn?

2 HekoTopble cyuTaloT, 4To achpekTuBHOCTL COP-CO06LECTB MOXHO U3MEPATL N0 06bEMY 3HaHWIA/MK-
hopmauun, nonyvyaembix UMy OT NoTpebuTeneir, NpUHMMaeMbIix/BblaBaeMbiX 3TUMMK coobLlecTBaMM, a Takxe
no KayecTBYy MHpopMaLnn.

4.3.3 MeHeaXMEeHT 3HaHWl 1 cuctema NOOLWPEHUS UHHOBAL WA

4.3.3.1 OnpepeneHne CTUMYN0B K MEHEKMEHTY 3HaHW

OTHOLWeEeHNe COTPYAHUKOB opraHusauny kK M3 MOXHO MOTMBMPOBAaTbL Pas/iniHbIMKU cnocobamu: UHAH-
cMpoBaHMeM (NocpeacTBOM [eHeXHbIX BbiNaart, 60HyCcOB, OMUWOHOB, NOE30K U T. [.), NPU3HaHMEeM 3acnyr co-
TPYAHWKOB PyKOBOACTBOM OpraHm3sauumn, sKCNepTHbIMU OLeHKaMun, BOSHUKHOBEHNEM AOCTONHbIX KOHKYPEHTOB
W T. 4. HA 0AWH U3 3TUX cNOCO60B He ByfeT npu3HaH Hanbonee athPEeKTUBHLIM [0 TeX MOP. NOKa UX HE HAYHYT
YeCTHO NPUMEHATL, LIMPOKO OCBeLaTb 1 NoAAepXnBaTbh Ha BCeX YPOBHAX B opraHusauuu. B obuem cnyvae
opraHm3aumnmn JOMKHbI:

1 MpoBoANTb aHann3 CyL,ecTBYOLWUX CTUMY/OB (Nepes cOo3jaHMeM HOBbIX CTUMYOB). Ecnu npeob-
napjaet Ky/nbTypa COTpPYAHWYECTBa, NPenAaTcTByloUas 06MeHY 3HaHUAMU, TO 3TO. BEPOATHO, 06YCNOBJ/IEHO
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CYLeCTBYOLWMMMN OO ENPUHATLIMU 1 onpeAeneHHbIM 06pa3oM MOTUBMPOBAHHLIMU NPUHLMNAMUN feATeNbHO-
CTW opraHu3sauuu, Kputepnamm achdeKTUBHOCTU 1 NPOU3BOACTBEHHbIMY npoueccaMu. Mo 3TOW NpuynMHe cTu-
My/bl K M3 Henb3si MPOCTO BBOAWUTbL, C HAAEXAO0N Ha TO. YTO Ky/lbTypa cOTpygHMYecTBa (06MeHa 3HaHUAMK)
M3MeHUTCs cama cob6oil. OpraHusaumam cnegyeT npoaHanus3npoBaTb CylWecTBylOLIME MOAenn noBefeHus
CBOWX COTPYAHUKOB (CM. 4.2), onpefennTb MOTUBbI NOAO06GHOr0 NOBEAEHUSA, HAMETUTb HOBble e U TONbKO
nocsie 3TOro CKOppeKkTupoBaTb CBOU NPOrpaMmbl CTUMY/IMPOBaHUA:

2 YTOUHATbL CTUMYbI (MPY HEo6X0AUMOCTU). OXNAaHNSA, CBA3aHHbIE C 06MEHOM 3HaHUSAMMU, JOJSKHbI CO-
OTBETCTBOBATb YPOBHIO 06A3aHHOCTEW COTPYAHUKOB OopraHusauum. Hanpumep, KONAeKTUBbl MOTyT COCTOATb
13 CTaXepoB, MeHe[XepoB CpefHero 3BeHa W BeAyLl WX 3KCNepToB, NO3TOMY OXUAaHUA, CBA3aHHble ¢ M3,
[OJ/KHBI pasnmyatbes. CTUMynammn gnsa cTaXeposB MOXeT ObITb NOOLPEeHNne 06bEMOB BHOCUMbIX UMW 3HAHWA,
C MUHUMaNbHbIMK TPe60OBaHMAMU K KAYECTBY, a BKNaj 3KCNepToB B 3HAHUSA [O/IKEH COOTBETCTBOBATbL YPOBHIO
1N 06bEeMY MOMYYEHHbIX UMW 3HAHUI B KOHKPETHOI NpeAMeTHOI o6nacTu;

3 Cobnogate npaBa Ha noowpeHuns. Kak TOMbKO Ha4yHeT NposiBNATLCA MOMOXMTeNbHas oTBeTHas pe-
akLuMa Ha pPeuHXWHUPUHT BU3Hec-npoLeccoB, 3HAHUSA, HAKON/EHHble MOCTOAHHbIMWU COTPYAHWKAMU OpraHu-
3auuun. MoryT npuobpetartb 0cobyl LLeHHOCTb, MO3TOMY NMpW CTUMYNUpoBaHUN M3 HEO6XOAUMO OLeHuBaTb U
noowpsATL yyacTre NoCTOAHHbIX COTPYAHUKOB B NoAxoAax, KOTopble Npu3HatT LeHHOCTb HAaKOMN/EHWUs BbICO-
KOKa4eCTBEHHOIO KOHTeHTa:

4 Moow,psiTb MHHOBALNOHHbIE paboTbl. IHHOBaLMelt MOXET GbiTb U KOHKpeTHasA 6usHec-uens (cm. 5.1.2).
MHHOBaLUK, Kak Nnpasusio, NPOABUTal0T COTPYAHUKN, KOTOPbIE NPeAoCTaB/IAT KOHTEHT U BeyT ero nouck Kak
B pamMkax opraHusauuun, Tak u BHe ee. 0 3TOW NpuMUYnHE CTUMYbl HEO6XOAMMO YBA3bIBATb C BU3HEC-Lenamu
opraHusauum.

Kakoit 66l cnoco6 noolipeHnss CBOMX COTPYAHUKOB OpraHm3aumnsa He Bbibpana, cnegyeT CTpPOro cnepo-
BaTb MPUHUMNY NOOLPEHNA Ha KON/TEKTUBHON OCHOBE, C Lle/bl0 CTUMYIMPOBaHNA 06MeHa 3HaHMAMU U Kpea-
TUBHBIMWU NAEAMMN.

4.3.3.2 [lononiHuTeNbHble PakTopbl MOTUBALUN K MEHEXMEHTY 3HaHW

OpraHusaumnam cnegyeT npuHMMaTb BO BHUMaHWe OLEeHKU mMogenei nosefeHuns npu M3, a Takxe pac-
cMaTpvBaTb He(MHAHCOBbIE CTUMY/bl ANA aKTUBU3ALMM NOTOKA 3HAHUA. HedMHAHCOBBIMKU CTUMYIaMu Npu
3TOM MOTyT CcTath:

-NpU3HaHne BKnaja 3HaHW KOHKPEeTHbIX COTPYAHWKOB OpraHusaunm n npefoctaBfieHe UM npaea yva-
CTUSA B NPUOPUTETHBIX NPOEKTax;

- npefocTaB/ieHNe COTPYAHMKAM OpraHm3auumn npuBaeKkaTesibHbIX BO3MOXHOCTER ANA 06y4eHns (noBbl-
weHns kBanudukaymm);

-NPeMnpoBaHune y4acTHUKOB eXeHefe bHbIX/eXeMeCAUYHbIXYexXeroHblX KOHKYPCOB,

-npefocTaBsieHne COTPyAHMKAM opraHm3auunn 6osee WHUPOKUX BO3MOXHOCTEN AN NNYHOTO 06LLeHuns
Mexay coboil (kak nokasanu uccriefoBaHWs, UHTEHCUBHOCTb OOMeHa 3HaHUAMU MeXAY YYEHbIMU U Mexay
MHXEeHepaMun NpsMo NponopLuoHanbHa YPOBHIO UX IMYHbBIX KOHTAKTOB, NO3TOMY HEOBXO4MMO NpuKnagbliBaTb
ycunus K hopMupoBaHunto pasimyHbix CoP-co06LLeCTB C Lie/blo HanaXnBaHus CBA3ei/3HaKOMCTB U YCTaHOB-
NeHNs B3auMOOTHOLIEHUN);

- NpU3HaHne pyKoBOACTBOM OpraHu3aunm 3acnyr KOHKPeTHOro COTpyAHMKa W BblpaxeHune 6narofapHo-
CTU eMy 3a NpojenaHHy paboTy.

4.3.4 KpaTkue BblBOAbI

OueHka nokasatenss ROl sBnseTca kpaliHe CNOXHOMW, HO 3a4acTyld — U Camoil BaXHOW 4acTblo Mpo-
rpammbl no M3.

Camy no ce6e achheKkTMBHOCTb M3 HEBO3MOXHO OLLEHMBATb TO/IbKO MO «OTAaue», Nosy4yaemoi OT 3HaHWA.

MoowpeHnsa npy M3 MOryT 6bITb Kak (hrHaHCOBLIMU (Hanpumep, NyTem MOBbIWEHUA 3apnaaTbl U Npejo-
cTaBfeHnss 60HyCcOB), Tak 1 HeEMHAHCOBbLIMU (Hanpumep, NPU3HaHNEeM 3acnyr COTpPyAHMKa opraHusauyuu ee
PYKOBOACTBOM U KONAeramu).

Mpumepsl

1B o6nacTu nsmepeHuii:

-KOHCaNTWHroBas kKOMnaHusa onpegenuna 6a3oByl TOUYKY Anf pacyeTanokasaTenss ROI(4NA9 KOHT ponb-
HOVi rpynnbl COTPYAHUKOB), KOMNNEKCHOW OLeHKN BANAHNA M3 1 onpeaenerHns pasnnynini B nokasarTenaxpabo-
Tbl 3TOW rpynnel (Hanpumep, NyTeM MOHUT OPUHTra paboT bl FPynnbl NPoAaBLOB, KOTOPble NONYYNAN AOCTYN
K nopTany, cneynanbHo NpefjHa3Ha4eHHOMY N4 yAOBNeTBOPEHUA nX NnoTpebHOCTeEN), a Takxke gnsa aHanusa
HEeKOTOpPbIX OTYETHbIX AaHHbIX C TOYKMN 3peHnsa adhheKkTUBHOCT 1;

-KoMnaHuda, npejocTasnsaowan uHaHCOBble YCNYrn NnpoBena oLeHKy paboynx npoyeccos ¢ UCNONb30-
BaHWEM He(NHAHCOBbLIX NOoKa3aTenei, Hanpumep cCTeneHn yj0BNe TBOPEHNA NOTPe6HOCT el KNMEeHT 0B;
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- KOMnaHus, pa3pabaTbiBawlas nporpaMmMHoe o6ecneyeHvne, aBNseTCsA NepBonpoxoauemMm B o6bejuHe-
HUW HedMHAHCOBbLIX NoKasaTeneh co crpaTerveil KOMNaHUM N NpejoCTaBNeHUN B €XEerojHOM oTuyeTe noj-
pPOGHbIX CBEEHUNI O CBOUX HEMAT epuasbHbiX akTUBaX;

- onepaTop CBS3U €XerogHo ny6nnkyeT oT4YeT O KaApPOBbIX pecypcax, a Takke oT4yeT 0 npubbiNax n
y6bl TKax, 6anaHc akTUBOB/NAacCUBOB, aHaNN3Mpys 3aTpaThl U UHBECT ULUN B KAAPOBble pecypchl;

-yye6Hasn KOMNaHUA PerynsipHo Ny61MKyeT B CBOWX €XErofHblXx oTUYeTaxpe3ynbTaThbl NPOBEPOK CBOUX
HemMaTepuanbHblX akTUBOB.

2B obnacTmnoouw,peHnin o6mMmeHa 3HAHUAMMN:

-aBTOMO6UNbHAS KOMMNAHUA UCNONb3yeT B CBOE AeATeNbHOCTMW TPOWHON Nogxol K Bbl60OpY CTUMY-
NOB: CTUMYNbl KOGMEHY 3HAHUAMU, CTUMYNbl ANA NPUMEHEHUS 3HAHUIA U CTUMYbl K TPUHAT U0 NTUYHOW OT -
BETCTBEHHOCTMU;

- XMMuyeckas KOMNaHUA BKAOUYNNA B aHANN3 eAT eNbHOCT W KOMNAaHUN yyacTune B o6MeHe 3HAHUAMMN 1
cTeneHb rOTOBHOCTMU K HeMy. Ee pyKOBO4CT BO Haya/io ynpexjatle noowpaTb N0J406HbIN 06MeH ewe ¢ 1994
r. dTanporpamma CTUMynMpoBaHus felicTBYeT M NOHbIHE B OTHOWEHUN COT PYAHUKOB — NUAEpPOB B 06MeHe
3HAHWSAMU, U BblpaxaeTCcAa B KOMGMHMPOBAHUN NOOWPEHU (Ha €XerofHol KoOH(epeHUuMn No NpuU3HaHW 3a-
CNYTr) N WWMPOKOM MH(OPMUPOBAHUMN BCEX COT PYAHUKOB KOMNAHUW;

- KOMNaHus, NnpejocTaBnsA W as PUHAHCOBbLIE YCNYTW, UCNONb3yeT coyeTaHne (QUHAHCOBbLIX CTUMY/OB
N NPU3HaHWS 3acnyr coTPyAHUKOB, KOTOpPble NpejoCTaBNA T CBOU UAEN U NepeAoBOi onbl T B MporpamMmmy
peanusauvun npefnoXxeHuit KaApPoBbIX COT PYAHUKOB KOMNaHuu. CoTpPYyAHUKN, YbW MAen peannsyr Tcs, Nony-
Yalo T (hbMHAHCOBOE BO3HArpaxjeHue, pa3mep KOTOporo 6yaeT 3aBuceTb OT pa3mepa NoNyYeHHOW KomnaHuew
npubbinu;

- KOMNaHWs — W3roTOBUTENb HAYYHOTO 0GOPYAOBAHUA yupeanna exerogHyo npemuto Ans coTpyAHU-
KOB, NPeACT aBNSOUWUX UHHOBALWOHHbIE NPOEKT bl;

- TeNeKOMMYHUKALMOHHAA KOMNAaHUSA 0T YUcnseT CBOUM COTPYAHWKAM NPOLEHT OT N06biX JOXOAO0B,
NONyYeHHbIX HEMOCPEACTBEHHO OT peanunsauunn nx ngeit: nn6o go 10 % 3KOHOMUMK, NONyHaE€MOi C NoMOUW bio
HOBOW cUCTEMbI, NM6G0 fononHNTenbHoro goxoga go 30000 pyHT OB CTEPNUHIOB. Takke B 3T Ol opraHusaymum
NpUHATA CUCTEeMa CTUMynupoBaHusa aflomMolwb B AOCT MXKEHUU ycnexa.

4.4 YnpaBneHue KOHTEHTOM B MporpaMme Mo MeHegXMEHTY 3HaHU

4.4.1 O6wmne cBefeHns

Mocne TOro kak opraHuMsauusa pewunna NPUCTYNUTbL K peanusayuy nporpamMmmsl no M3, onpegenuna ero
cTpaternio U npoaHann3nposasa OCHOBHbIE BOMPOCHI KY/NbTypbl COTpyAHUYecTBa (0O6MeHa 3HaHUAMMK) U CUu-
CTeMy NOOLWPEHNiA, Hanbonee NPUOPUTETHLIMU MOTYT CTaTb NPO6AEMbI BbISABIEHUS U aKTUBHOTO ynpaBieHus
ABHbIMW 3HAHUAMM (TO €CTb KOHTEHTOM) B CYLLECTBYIOLLMX U NAAHUPYEMBIX XpaHUAULWaX 3HaHWA. B gaHHOM ©
nocnegywuwumnx nogpasgenax ata npoénema byget npoaHan3nposaHa C TOYKN 3PEHUSA YCNELWHOro BHeAPeHNs
Ka4eCTBEHHOTO0 yNpaB/eHUA KOHTEHTOM B 3/IEKTPOHHbIX XpaHuuLax.

4.4.2 OCHOBHble Lenun ynpaBaeHUs KOHTEHTOM

naBHOI LEenblo ynpaBneHnst KOHTEHTOM B /110601 nporpamMme no M3 4OMXHO 6bITh pelweHne 3agay npe-
[0CTaB/IEHNA HEOBXOAUMbIX 3HAHUI (TO €CTb KOHTEHTA) HYXHbIM NI0ASM B HY)XHOE BPEMS B HY)XHOM MecTe no
npuemMaemMoi CToMmMoCTH, O4HAKO BCe 3TO Nierye ckasaTb, YeM caenatb. Hanpumep, cornacHo NnpoBegeHHOMY
onpocy OTCyTCTBME Y n3faTenbcTB 3 hekTUBHbLIX BO3MOXHOCTEN MO yNpaB/eHNo KOHTEHTOM eXerofHo npu-
HOCUT UM MUNAnapaHbie yObITKA, a UX COTPYAHUKN 3aTpaynBalT yiiMy BPEMEHU Ha NMOUCK HYXHOTo UM ANs
paboTbl KOHTEHTA.

OpraHusaumam cnegyeT UCXOA4WTb U3 TOTO, YTO /II0GOW KOHTEHT, KOTOpbIi 6yAeT Mcnonb3oBaTbCA CO-
BMECTHO. JO/I)XEH COOTBETCTBOBATb ONpPefeNeHHbIM MUHUMa/IbHbIM CTaHAapTam, 4To6bl Nosb3oBatenu 6oian
NOSTHOCTbIO YBEPEHbI B €ro kayectBe. Mo 3TOW NpuyMHE opraHMsauumn AO0/MKHbI paccMoTpeTb BONPOC O Npu-
HATUN cnefyoLwmnx NPUHLMNOB (HA OCHOBE HaWUyyLW KX NPakTUK), y4nuTbiBaloWwmx:

- (bopMy COBCTBEHHOCTU KOHTEHTA: BCEMU AO/KHO ObiTb MPU3HAHO, YTO NPEACTaB/IEHHbIi KOHTEHT ©
3HaHWA NpuHagnexar opraHm3aynn, a He og4HOMY (hM3UYECKOMY NULY UK Tpynne KOHeYHbIX Nosb3oBaTtenei
no Kkakoli-nn6o npo6neme;

- obecneyeHne KkayecTBa M KOHPUAEHLNANBHOCTN KOHTEHTA: pa3/InyHble TUMbl KOHTEHTa TPebyT pas-
NINYHbIX YPOBHEN obecneyeHns KayecTsa C NOMOLLbHO:

- npouecca NpoBepKN pasfinyHblX TUMOB KOHTEHTA, KOTOPbIA MOXeT COOTBETCTBYOLW MM 06pa3oM n3me-
HATbCS:

- npouecca NpoBepKu, KOTOPbIA A0/MKEH 0406psATL «CNOHCOP» (TO ecTb hu3nyeckoe NuLo, cosgasliee
[OCTYMHbIA KOHTEHT):

- NPOL,ECCOB NPOBEPKMK, KOTOPbIE HE AO/HKHbI HEeoNnpaBAaHHO OrpaHuyMBaTb U/MAKM TOPMO3UTL Npouecc
nyénunkaumnm;
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-NOCTOSIHHOTO BbINO/IHEHUA KPUTEPUEB KOHPUAEHUMANBHOCTU ANA KJIMEHTOB W APYrUX KpUTepues
ynpaBneHus puckamm (cm. 3.3.3),

- YpOBEHb feTann3almm KOHTeHTa, COOTBETCTBYIOLWMIA obweli macce nonyvarenein MHpopmalum, KOH-
TEHT JO/KeH 6biTb CCHOPMUPOBAH U M3M0XEH C Y4eTOM MPMeM/IeEMOro AN LWNPOKOro Kpyra nonb3oBartenei
YPOBHSA geTanusauuu;

- ynpaBfieHNEe XMU3HEHHbIM LMKIOM KOHTEHTA: KaxAablli KOHTEHT ob6nafaeT onpefeneHHbIM «CPOKOM rof-
HOCTU» 1 aKTyanbHOCTU (pasfinyHble 3Tanbl XU3HEHHOTO LuKna KOHTeHTa 60/1ee NoAPO6GHO paccMOTPEHbI HUXE);

- OTKPbITOCTb A0OCTYNa K KOHTEHTY: KOHTEHT 3HAaHWUN f0/MKeH ObiTb 4OCTYNEH ANS BCeX COTPYAHWUKOB opra-
HU3auun. ecnun He UMeeTcs Kaknx-nnbo cneymnanbHbiX OTPaHNYeHnii, KOTopble AO/KHbI BBOAUTLCS B BUAE UC-
KMlOYeHNs, a He Kak npaBunaa, Hanpumep, B Tex cayyasx, Korga CoBMecTHoe UCno/ib30BaHne KOHTeHTa byaeT:

- NPUBOAMUTL K HEAOMYCTUMOMY PUCKY;

-NPUBOAUTL K HEMPUEMIEMOMY ANA KNNEHTa HapyLleHWNo YPOBHA KOHPUAEHLMANbLHOCTU (Korga faxe
CKaHUpoBaHWe W yganeHne KOHUAeHUNanbHON nHdopmaLmmn knneHTa He 6ygeT obecneymBaTb JocTaTou-
Hblli ypOoBEHb 6€30MacHOCTK):

-He3aKOHHbIM (Hanpumep, Hapylawwmm 3aKoHOAATENbCTBO O 3alUTe MepcoHasibHbIX AaHHbIX WK
packpblBaKLWMUM CNYXe6HY TalHy);

- pacnpegeneHHyto o6l y0 OTBETCTBEHHOCTb 3@ KOHTEHT; BCE COTPYAHUKN OpraHun3aunm gosmKHbl NOHU-
MaTb. YTO Y HUX €CTb BO3MOXHOCTb M flaxxe 06593aHHOCTb (DOPMUPOBATbL U KOMMEHTUPOBATb KOHTEHT, 419 Yero
KaxAblii 3/1eMeHT KOHTeHTa A0/DKeH 6biTb YeTKO MAeHTUMULNPOBAH ero aBTOPOM («CMOHCOPOM»), a Takxe
COTPYAHVNKOM, OTBETCTBEHHbLIM 32 NOAAEPXaHNe KOHTEHTa;

- 06l Y0 TAKCOHOMMUIO (Knaccuukauunio u cTpykTypu3aunio) KOHTEHTa: HEeT CMbiC/1la UHBECTUPOBaTbL B
cosfjaHue n nogfepxaHne KOHTEHTa, ec/nm NoNb30BaTeIn He CMOryT HaiTu ero. OAgHMM U3 cnocoboB o6erve-
HUA ANS nonb3oBaTenein HaxoxaeHns TpebyemMoro KOHTeHTa — 3To HaBuraumsa (cm. 4.5.3), To ecTb npouecc,
nocpefcTBOM KOTOPOrO KOHTEHT CTPYKTYPUPYIOT U 06beNHAIT B NpegMeTHble KaTeropum u nogkaTeropuu.
YT06bl caenaTb BO3MOXHOW NOAOGHYI0 CTPYKTYpuM3auuio KOHTEHTa pas/iMyHbiX MOCTaBLMKOB MHopMaLlmm,
Heob6xoAnMMO co3aaTth 06WNA HAbop AONYCTUMbIX NapamMeTpoB (4TO U Ha3biBAeTCS TaKCOHOMMETN»), KOTOPLINA
[OMKeH 6bITb 06A3aTeNbHbIM ANA BCEX NOSb30BaTe e, Xenawwmnx nonyyars 4OCTYN K KOHTEHTY;

-A3blK KOHTEHTA: B 9KOHOMWKE, OCHOBAHHOW Ha 3HaHWAX, faxe HebonbluMe opraHmM3auum MoryT pa-
60TaTb C KNMeHTaMu, rOBOPALWMMM Ha pasHblX A3blKax U NPOXMBAaKOLWMMKU B pa3Hbix cTpaHax. MNokynatenem
KOHTEHTa MOXeT OblTb KAWEHT, NapTHep, NocTasBlWUK, COTPYAHUK WAN NpeacTaBuTesib 06LWeCTBEHHOCTH, Mo-
3TOMY C caMoro Hayana Heo6xoAUMO JO/DKHbIM 06pa3om onpeAenaTb 06bEeM KINEHTCKON 6a3bl opraHusanuu
1 npucnocabnmeaTb ee AeATeNbHOCTb No4 NOTPE6HOCTN BCEX NOTEHUNANbHbIX KIMEHTOB.

4.4.3 YnpaBfieHWe XU3HEHHbIM LUKIOM 3HaAHWIA

4.4.3.1 MNpoueccsl ynpaB/ieHUs KOHTEHTOM

YeTkoe onpegenexHve npouecca ynpaBieHUs KOHTEHTOM MMeeT 60/bluoe 3HaYeHue 415 YCnewHon pa-
60Tbl N060I cucTeMbl 06MeHa 3HaHUAMMW. Ecnn nofo6HbIM npolecc oTCYyTCTBYET, TO N0OJIb30BaTeNIv CUCTEMbI
MOTYT CTO/IKHYTbCA C KOHTEHTOM, KOTOPbIA He COOTBETCTBYeT UX NOTPe6HOCTAM, ycTapesn, HapylaeT KOHpu-
AeHuManbHOCTb WM NPOCTO He NO3BOMSAET 6bICTPO OPUEHTUPOBATLCSA B HEM. A MHOTA4a Nosb3oBatenu MoryT
06HapPYXMUTb, YTO TPeByeMblii KOHTEHT MPOCTO HE COGPaH AN OTCYTCTBYET (CM. PUCYHOK 7).

4.4.3.2 dopmupoBaHue KOHTEHTA

He BecCb KOHTEHT, c)OpMMpPOBaHHbIl B OpraHmM3aunun, byaet npuemnem 418 ero KoNnekTMBHOro UCNOoMb-
30BaHuA. B kaxpaoit opraHusauuy LO/DKHbI NPUHUMATLCS Mepbl MO YyNpaB/ieHUI0 NPOLLEeCCOM BblesieHns u3
BCero o6bemMa KOHTEeHTa TOW YacTu, KoTopasi MOXeT WCMOMb30BaTbCA KOMNEKTUBHO. Mofo6HbIe Mepbl MOryT
6bITb Hanpas/fieHbl Ha NONYyYeHWe HOBbIX 3HAHWI, HanpuMmep, B Hay4yHO-UccnefoBaTeNbCKUX U OMbITHO-KOH-
CTPYKTOPCKUX OpraHu3aumnsax uav B pamkax yXxe C/OXUBLIUXCA TEXHONOrMYeCKUX NpoLeccos, Hanpumep u3-
roTOB/AIEHMA Kaknx-nnbo aieMeHTOoB ynpasneHus. Kakoe 6bl HanpaBieHWe gaHHasa opraHu3auus He Bbibpana,
OHa Ao/kHa byaeT obecneynBaTtb 4OKYMEHTMPOBaHME MOMYYEHHbIX 3HAHWUIA, Kak YacTh pabounx NpoLeccos.
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dopmupoBaHue
KOHTEHTa
y
Ypanenue C6op KoHTeHTa/
KOHTEHTa oT60p ANs aHanmsa
HEHHbIW LK
KOHTEeHTa
Mopaepxka Moprotoska
KOHTEHTa KOHTEHTa
KonnektnsHoe
ncnonb3oBaHne
KOHTEeHTa

PUCYHOK 7 — XXM3HEHHbIN LUWKN KOHTEHTA, NOAAEPKUBAEMbI MEHEAKMEHTOM 3HAHUI

Hasurayua CoxpaHsiemble / NokanbHasa \ Mpunoxexus
"OT. 3anpocsl 1xaw-namatbe ?
Cnoii ansa
npocmoTpa
s e ——— CBA3N C XpaHunnuiem
NHpekcHas obpaboTka Mowuck 3Hanuii
CeTb
n -j COBepLUEHHbIX »
o » ! HaBuraTopos '
OT60p 3HaHUIH ANS aHanusa MonyyeHne nccnefoBaTenbCKNX
mMaTepuasnos

Pa6ouuit '‘bazaf3HHbIXxY (Basa gaHHbIX’
cnoit npoexkra®/N1"PoekTa

OdhucHas

6a3a flaHHbIX*

PucyHok 8 — TMpuHATME Mofenn 06paboTKu KOHTeHTa, NoAAEPXMBaOLW el MeHeAXXMEHT 3HaHNI
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Huxe u B 4.5 6yayT npvBeAeHbl CCbINIKM Ha TPEXYPOBHEBYIO MOAe b npoLuecca 06paboTkn KOHTeHTa (CM.
puUcyHok 8). ®opMupoBaHne 3HaHWt COrnacHo faHHo MoAenn NPOUCXOAUT B «paboyemM cnoe».

4.4.3.3 C60p KOHTEHTa

KOHTEHT MoxeT cobupaTtbcs (BbIABNATLCSA) MO0 ero aBTOPOM, KOTOpbI/ ByfeT pasmelwiatb U UAEHTU-
huumnposaTtb ero B cucteme M3, 1M60 KOHEUYHbIM NO/b30BaTENIEM B MpoLecce noucka HeobxoAuMoro emy
KOHTEHTa. XOTA aBTOPbl HACTO OXOTHO [AENIATCA CBOMMW 3HAHUAMU, NMYy6MNKYSA COOTBETCTBYHOLME [OKYMEH-
Tbl. HO MHOTAA B OpraHu3auny BO3HMKaeT HeO6XO0AUMOCTb BO3/I0XUTb OTBETCTBEHHOCTb 3a 3TOT NpoLecc Ha
Ha3HaYeHHOro MeHefxepa 3HaHuii unm céopuinka nHpopmayum (cm. 4.6). CyLiecTBYIOT MHOIOYUC/IEHHbIE
MeTo/bl, KOTOPble MEHe)Xep 3HAHUI MOXeT UCMoNb30BaThb AN ONpejesleHNsa N YeTKOro BblpaXeHUs 3HaHWA,
npefocTaBAseMbIX UX MOCTaBLUKaAMK, HaNnpumep, nyTem:

-cbopa 1 aHanM3a NPOEKTOB/OTYETOB O AEATe/IbHOCTU opraHusauunm 1 Apyroii npegocTtaBnsemMoit fo-
KymMeHTauum;

- BbINO/THEHUSA MPOEKTOB MO YCTHbIM COOBLEHNAM O AeATeNbHOCTN paboynx KONNeKTNBOB;

- OpraHM3aLunmn NHTEPBbLIO CO creynanucTaMn NpoduiibHbIX HanpasneHui;

- NoNlyYeHuns pacneyaTok npeseHTauunii uim oT3bIBOB NOTpebuTenei/kNneHTos;

- KoANMMKaLUN NHCTPYKTaxXel N y4ebHbIX NpoLeccos;

- aHanu3a pe3ynbTaToB AesATe/IbHOCTU, 3aperncTpMpoBaHHbIX B KOPNOPATUBHbLIX MHOPMAaLMOHHbIX CU-
cTemax.

ToyHas nocnefoBaTesibHOCTb BbIMO/IHAEMbIX 418 c60pa KOHTeHTa onepauuit 6ygeT 3aBuceTb OT TOro,
6yaeT 1 c60p KOHTEHTa OCYLLEeCTBAATLCA B OHOW UN HECKO/IbKMX OpraHu3auusx.

4.4.3.4 NMoArotoBka KOHTEHTa

Cpa3sy xe nocne T0ro, Kak 3/leMeHT KOHTeHTa 6yfeT ngeHTUdnLMpoBaH Kak cogepxalymii npeacTasnsa-
lole NHTepec «3HaHUs», ero cnepyet obpaboTtarb M NOATOTOBUTL AN AafibHENLero UCcnoib3oBaHnus, Ans
yero, BO3MOXHO, notpebyetca:

- CKaHMpoBaHue A5 BbIAB/EHUA 060l KOHUAEHUNANbHON UNN onpefensieMoli 3aka3uymkom NHAop-
mMauuu;

- Hajfiexatjee CTPYKTypupoBaHUe KOHTEHTa, TO eCTb ero npusefieHne B COOTBETCTBUM C POJIbIO KOH-
KpeTHOro nosnb3oBaTens;

- MapkMpoBKa /1 BBOJA KOHTEHTa B TAKCOHOMMUIO OpraHm3aunu;

- aHanu3 cneyuanucTa NPotnILHOro HanpaBaeHua ANa rapaHTUn OCTOBEPHOCTN (TOYHOCTU) KOHTEHTA,

- peueH3npoBaHue coobLLecTBOM cneunannucTos (Hanpumep, Koaaer no NPou3BOACTBY, KOTOPble MOryT
BbICKa3blBaTb CBON MHEHMSA OTHOCUTESIbHO HOBbIX UAEl B YaCTW TEXHOMOIMYECKOro npoLeccay):

- OLleHKa pucka Hecob/lAeHNs Kaknx-1mbo NPUHLMNOB aBTOPCKNX Npas, HEMPUKOCHOBEHHOCTU YacTHO
XWU3HW 1 KOHDUAEHLManbHOCTU NHOPMAaL MK KINeHTa;

-ycTaHoB/IeHMe faTbl NOBTOPHOW OLEHKU (NepecMoTpa) — BBeJEHNe BPEMEHHOro Koja 14 cBoeBpe-
MEHHOW NMpoBepKN KOHTEHTa 1 obecneyeHns ero Tekyleil NPUMEHMMOCTH 419 Nofb3oBaTteneil cuctemsl M3.

Mofo6Hble npouecchl, kak NpaBuao, BbINOMHAKTCA Npu cbope KOHTeHTa B «paboyem croe», a cTaHo-
BATCA [OCTYMHbIMN B «C/I0€ AN XPAHUNULLY, 3HAHWI» (CM. PUCYHOK 8).

Mpumep — MNpon3BoACTBO KOBPUKOB ANA KOMHbIOTepHOVI MblWIKX COCTONT U3 HECKONNbKNX 3Tanos, o4-
HUM N3 3aKNKHUYUTENbHbLIX 3T anoB KOTOPOro ABNnAeTCA HaAaHECEHNEe PUCYHKa Ha BEPXHKOK CTOPOHY KOBpUKa.
B pamkax aToOro npouecca 3HaHue Tupaxa |/|3,qen|/||7|, COOTHOWEeHNA NJIOTHOCT U KpaCOK N CXeMbl pacyBeT KU
PUCYHKA MOXeT MHOFOKPaTHO U3MEHATbLCA, TOrja Kak AeTannmnororuna KOHKpeTHOro KnmeHTa 6yagyT n3-
MEeHATbLCA ropas3fo pexe. B pamkax npouyecca noArorT OBKM KOHTEHTaA I'IO,quﬁHaH MH(hopmauusa o nororune
KNMeHTa MoxeT 6bITb chaenaHa 6onee o6weil MAM NponyckaTbCcA, a TEXHONONMYeckne geTanum aHanmanpo-
BaTbCs OTAenomM obecnevyeHns kayecTBa, NpuYeM 3/1eMeHT KOHTEHTa MOXeT nomeuyaTbCcs ANA onpegene-
HUA €ro Nos0XXeHnd B Npon3BOACTBEHHOM npouecce.

4.4.3.5 CoBMeCTHO€e UCMNO/ib30BaHne KOHTEeHTa

B naHHOM KOHTEKCTe COBMECTHOE MCNOo/b30BaHMWe KOHTEeHTa O03HavaeT obecnevyeHne ero A0CTYNHOCTH
1 BBOJ KOHTEHTA 3HAHWUI B Takne NPUNOXEHUS, KaK. Hanpumep, 6asbl JaHHbIX (CM. «C/10l XpaHUAUL, 3HAHWI»
Ha pucyHke 8) 1 npegocTaBneHne NoTeHuanbHbIM NONbL30BATE/IIM 3TOF0 KOHTEHTa NOUCKOBbLIX CPEACTB (MH-
CTPYMEHTOB). KOTOPbIE OHU MOTYT MPUMEHSATL AN ONpeAesieHUa HYXHbIX UM YacTeli KOHTeHTa.

MpumeuvaHne — CospaHue npodhuneli nonb3osaTensa No3BonAeT oto6paxaTb Hanbonee NOAXOAALMA KOHTEHT,
MAEHTUMNLMPYEMbI C TOMOLLbLIO PA3/INYHbIX TEroB, KOTOPble BBOASTCA B KOHTEHT U COOTBETCTBYIOT Npodnto nonbL3oBa-
Tena. Ecnu noggepxuBatolias KOHTEHT TeXHoMornyeckas nnatopma no3sossieT genatb 3T0. TO OAUH U TOT Xe 3/1eMeHT
KOHTEeHTa 118 pa3Hbix Nonb3oBaTesiell MOXHO 0To6paxaTb C pPas/IMYHOl CTeNeHblo AeTannsauum — To ecTb no3sonser
OJHOMY 1 TOMY Xe KOHTEeHTY nogjepxunsaTb paboTy HECKONbKUX MONb30BaTeNei.
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AKTyanbHO Wan HeT? EC/n HOBbI 3/1eMEHT KOHTEHTA B HAacToslee BpeMsi UCNO/b3yeTCsl KONIEKTUBHO, TO MeHe[-
Xepbl 3HAHWI MOTYT NoxenaTb NOMETUTb €ro Kak 3aro/IoBOK U/ Kak 3KCTpeHHoe coobuieHne. B cayyasx ncnonb3oBaHus
NoAO0GHbIX METOK («MHAMKATOPOB») A/1A KOHTEHTA HEO6XOAUMO YCTAHOBUTbL NOCNE0BaTENbHOCTb BbIMOIHEHUA onepavyunii
ANS NPOCMOTPA 3/1EMEHTOB B TEYEHNE OTHOCUTE/IbHO KOPOTKOTO Nepuoaa BpeMeHu, 4To6bl NoNb30BaTeIM He nepenyTanu
NOMeYeHHbIE 3/1IEMEHTbl 3a BPEMS UX NPUMEHUMOCTMW.

4.4.3.6 MoppepxaHne B akTyaslbHOM COCTOAHUMN KOHTEHTa

Cpasy xe nocne Toro, Kak a/leMeHT KOHTeHTa CTAHOBUTCSA JOCTYMNHbIM B «C/10€ AJ151 XPaHU/NLL, 3HAHUA»,
ero crfiefyet peryfisipHo aHanusuposaTb A4 06ecnevyeHns ero akTyasbHOCTU U ob6ocHoBaHHOCTU. OTBET-
CTBEHHOCTb 3@ KOHTEHT MO YMO/IYaHMIO AO/DKHbI HECTW €ro aBToOp WM MeHe[xep 3HaHWiA, KOTopblli BNepBble
cfienan 3TOT KOHTEHT JOCTYMNHbIM /15 COBMECTHOIO UCNO/Ib30BaHNA (TEM He MeHee, Takasi OTBETCTBEHHOCTb
MOXeT ObITb BCErfja BO3/I0XEHa U Ha KOro-nnbo Apyroro, ecam 3To COrlacoBaHO CO BCEMMU 3aMHTEPeCcOBaH-
HbIMW CTOpOHamM).

MpumeuyaHue — [yTem 3aKkpensieHns OTBETCTBEHHOCTU 3@ ynpaB/ieHNe KOHTEHTOM 3a OnpeAefieHHbIMK
[LO/DKHOCTHBIMU UL AMKU UK TPYNNaMmn, a He 3a PU3MYecKUMU NuuamMu, opraHmsaynm MoryT MUHUMKU3MPOBaTb BAUSHUE
Ha ynpas/fieHne KOHTEHTOM M3MEHEHWN, NPONCXOAALMNX B LWITATE OpraHn3aymm.

YnpaBneHne KOHTEHTOM sIBsieTCs elie 04HON 06nacTbio M3, B KOTOPOW TEXHOMOMMU HUKOr4a He CMOryT AaBaTb
3aKOHUeHHble peleHus. Tak. Ha pblHKe CYL eCTBYeT MHOXECTBO NPOrpaMMHbIX CUCTEM, NogaepxuBanwmx M3, koTopbie
rapaHTupyioT nosydeHne 4eACTBUTENbHO LEHHOTO KOHTEHTA TOIbKO NOC/1e BMelaTebCTBa noib3oBarens.

4.4.3.7 YpaneHne KOHTeHTa

BONbWMHCTBO 3/IEMEHTOB KOHTEHTa MMEKT OnpefeneHHblli «CPOK CAYXObl», MO UCTEYEHUN KOTOPOro
OHWN O0J/DKHbI 6bITh yhaneHsbl. ﬂﬂVITeJ'IbHOCTb 3TOr0 CpoKa 3aBUCUT OT TUNa 3/IeMeHTa KOHTeHTa. Hanpmmep,
HOBOCTW MOTYT UMETb CPOK CNYXO6bl MPOAO/IKNTENTbHOCTHIO BCEr0 OAUH fieHb, NOC/E Yero ux Heo6xoAnmo yaa-
NATb WX 3aHOBO NomeyaTtb. [epBoHayasbHaa OUEHKa CpoKa CNyX6bl 3/leMeHTa f0/KHA XpaHUTbCA B Buje
MeTafaHHbIX (CM. 4.5) 1 6bITb LOCTATOYHO KOHCEPBATUBHON: B TeX Cnyvasx, Korga Ans cpoka cnyxbbl cyue-
CTBYeT onpefenieHHbli Anana3oH, To cnefyeT perucTpuposaTb HaMMeHbllee B 3TOM Auanas3oHe 3HauyeHue.
Mo ncteyeHnn cpoka cnyx6bl afleMeHTa KOHTEHT HE06X04MMO NMpoaHanM3npoBaTb Ha NpeAMeT ero TekyLei
NPUMEHNMOCTUN N NU6BO yaannuTb ero, NM60 NepecMoTpPeTb CPOK CAYXObI.

MpumeuvuaHnune — XOTA MHOTME NonarawT, 4TO yAaneHne yctapeBlero KOHTeHTa ABnaeTcsa «y6blTkaMu», ero
COXpaHeHNWe MOXeT Ha caMOM fefie peasibHO yBenninBaTb 3aTpaTbl, MOCKO/IbKY No/b30BaTeun 6y,qu TpaTuTb BpemMs Ha
HaBuraymi B 3TUX «HeaKTya/lbHbIX OaHHbIX». B cBA3M C TEM. 4TO NOMb30BaTENMN MOTyT BOCNO/1b30BaTbCA yCTapeswnmMmu
npoueccammn, Takxe Bo3pacTtawT U 6M3HeC-pl/ICKVI. Kpome TOro, yCTapeBUJVIVI KOHTEHT T[10XXeT MackKmpoBaTb HEUCNnosib30-
BaHHble pe3epBbl 3HAHWI, B pe3ynbTaTe 4ero ynyckaeTcsa noTpe6HOCTb B NpuobGpeTeHnn HOBOTO KOHTEHTa. Xyxe BCero
TO. 4YTO yCTapeBLLII/II}'I KOHTEHT MOXeT 6bITb HenpegHaMmepeHHO UCNO/b30BaH B CUTyauun, KoTopasa umeeT opunanyeckume
nocneacTBmA pa3/siIMYHOM CTENEHU TAXECTHU.

4.4.4 ApxuTeKkTypa faHHbIX

[pyroii npeanocbiNKoi A1 Ka4eCTBEHHOTO ynpaB/ieHUsl KOHTEHTOM SIBNSETCS cornacoBaHHas U Xopo-
WO CTPYKTYpUMpOBaHHaA apxuTeKkTypa AaHHbiX. YToObl o6ecneunTb «nepegadvy» KOHTEHTa U3 O[HOr0 CNos B
APYyroi, xpaHunuuia B paboyem cfoe AO/MKHbI COAepXaTb 3/1eMEHTbI JaHHbIX C O4HUMU U TEMU Xe MeTKaMmn un
aTpubyTtamu, 4TO U B C/I0E AN XPaHUNULL 3HAHWUIA. Ha pucyHKe 9 nokasaHo, Kak UCno/ib30BaHune cornacoBaH-
HOI apXWTEKTYpbl JaHHbIX MO3BOSET KOHTEHTY obpabaTbiBaThCs B cnucteme M3.

OneMeHTbl aHHbIX UK NONSA MOTYT coAepXaTb MacCuBbl TeKCTa UKW APYrux BUAOB nHdopmaummn (Ha-
npumep. oTtorpadunm, 3ByK 1 BUAEO) UIN XE OHWU MOTYT cofepxaTtb flaHHble 06 3/1eMeHTe CaMoro KOHTeHTa.
YaepxuBaembiMu B 3TUX MOMSX MeTaAaHHbIX A0/DKHbI ObITb ONpefesieHHble NepeyHn 3Ha4eHunii, cornacoBaH-
Hble B OpraHusauuy u 4acTo HasblBaeMble «TakCOHOMUAMU» (CM. Bblllie). MOXeT cyl|ecTBOBaTb HECKO/IbKO
pasmepHocTeli TaKCOHOMUU — Hanpumep, B TO BPEMS KakK HeKOTopble 13 nosei MeTafaHHbIX, 3ano/iHeHHble
COrlacoBaHHbIMU 3HAYEHUAMU, BYAYT YNPaBAATh XU3HEHHBIM LIUK/IOM KOHTEHTa B cucteme M3, apyrue nosns
MOTYT 6bITb MUCMOMb30BaHbI AN FPYNMNMPOBKN KOHTEHTA C Lefblo o6neryeHns ero noucka. NpuceoexHne onpe-
[leNIeHHOro 3HavyeHus NoJs MeTafJaHHbIX Ha3blBalOT «TeroBOW pa3MeTKoW» KOHTEHTa, C MOMOLLbI0 KOTOPOIi Ha
OuYeHb AeTa/IN3MPOBaHHOM YPOBHE (TO eCTb BM/IOTb [JO KOHKPETHbIX YC/I0BUIA 1 3HAYEHWIA) opraHmsaynm mMoryT
pasbusaTtb 1 cobupaTb KOHTEHT 4719 ero pas/iniHoro npefcraBfieHns Mo pasHbIM KaTeropusM nonyvartesnei
nHopmaLun, KoTopble MOryT nepenpoduanposBaTtb AaHHbI KOHTEHT. [pyruMu crnosamu, npejcrasfieHune
KOHTEHTa MOXeT OT/INYaTbCs OT CaMOro KOHTeHTa. Hanpumep, ecnv KOHKPEeTHbI/i 3/1IEMEeHT KOHTEeHTa — 3T0
BbINNCKN 13 (PUHAHCOBOW AOKYMeHTaLn, KOTOPbIMUA COTPYAHWUKN OPraHm3aLnnmn A0/KHbl NOAENUTLCS C K/INEH-
TaMmu (Npuyem, Korga KameHTbl AO/DKHbI NOJyYNTb BO3SMOXHOCTb 03HAKOMUTLCA TO/IbKO C YaCTbl0 3TUX BbINU-
COK), TO TeroBasi pa3aMeTka 3/IEMEHTOB KOHTEHTa C MeTaJJaHHbIMU CcAenaeT 3TO BO3MOXHbIM.
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Be3 1cnosb30BaHUs COrNacoBaHHON apXVUTEKTYPbI fAaHHbIX KOHTEHT He MPOXoANT Yepes cuctemy M3

Mpu rcnonb3oBaHuK 06LLEel aPXMTEKTYPbI JaHHBIX KOHTEHT NPOXOAUT Yepes cuctemy M3
1 MexAy nofo6HbIMU cucTemMammn

PucyHok 9 — Wcnonb3oBaHne cornacoBaHHOM’ APXUTEKTYpPbl 4aHHbIX ob6neryaeTt NpOXoXAeHne KOHTeHTa

4.4.5 KpaTtkue BbIBOAbI

He cnepyeT 3a6biBaTb 06 OCHOBHOI Lenun ynpaBieHns CBOMMMN 3HAHUAMU — MPOABUXEHNEe CBOel 06-
el 6usHec-cTpaTernm u peannsaunsa HameueHHbIX Lenei.

Heobxoaumo pelnTb NATb NOCTaB/IEHHbIX 3ajay — NpefocTaBfeHne Heo6XOANMbIX 3HAHWUI HYXHbIM
NI0ASM B HY)XXHOE BpeMs B HYXXHOM MecTe 1 N0 npuemMsieMoli CTOMMOCTMW.

Cnepyet AO/MKHbIM 06pa30M NPUMEHATbL METOAUKY YNpaBfeHNs KOHTEHTOM.

KOHTEHT o6n1afaeT XM3HEHHbIM LMK/IOM, KOTOPbIM HE06X0AMMO ynpasiaTb. N8 NONy4YeHUs NoCTOSAH-
HbIX MHBECTULWI OpraHM3anmm AO/MKHbI MPUHMMAaTL BO BHMMaHMWe npoLecchl, NpoTekawlne B Te4eHne BCero
XW3HEHHOro LMK1a KOHTeHTa.

Mpumepsl

1 MaTepuanbl, ncnofb3yemble B yue6HOM 3aBefeHUn, noMmevyaw T AN UAEHTUPMUKaALUU HA3BAHWUS Npo-
rpamMmbl Kypca 1 €ro nofoXeHuWs B nporpamMMe, npejmMeTHOI o6nacTun, aBTOPOB M AaThbl BbiNycka, 4nio npu
Heo6X0AMMOCT W NO3BONAET COCTAaBNSATHL U pacneyaTbiBaTb BCe yyebHble MaTepuanbl B TeyeHue BCEFO
yuye6HOTO roga.

2 B (hpupMe MaTpPUUYHOro TuUNa, okasblBaloweh cneynanm3npoBaHHble yCnyru, KOHTeHT noMeyaw T ANA
npefcTaB/lleHNs MHOTOYNC/IEHHbIX aCNeKT OB AeATeNbHOCTH, a TakCOHOMUN UCNONb3Y T ANS NpeacTasfe-
HWS BblGMpPAeMblX KTMEHT OM Lenoyek co3janna fob6aBneHHoll cToMuMocTHU, 4To o6ecneynBaeT HaBuUrauuw
No COOTBETCTBYWLWEMY KOHTEHTY, nocTynaluwemy oT pa3/iMuHblX UCTOYHUKOB, N UAEHTUdMUKay BO3-
MOXHOCT el ANA KNMEeHT OB N0 O4HOBPEMEHHOMY NPEANOXEHNIO PA3NNUYHbIX TOBapPOB/ycnyr (OCHOBbIBaAsiCb Npu
3TOM Ha COGCTBEHHbIX MOTPE6HOCTAX N TOUKAX 3pEHUA KINEHTOB).

4.5 OcBOeHMEe M Ucnosib3oBaHne 3HaHWUI

45.1 O6wwne cesefeHunsn

B TpaAnLMOHHbLIX MOAeNsAX 06pa3oBaHNsA KONMpoBaHMe 3HaHWli U onbiTa TOBapuLLa-0AHOKIACCHUKA, Kak
npasuo, pacueHnBanocb Kak oTpuuaTesibHoe KayecTBO, O[HaKO B HOBOM 3KOHOMWKE MHOroKpaTHoe W 3-
hekTMBHOE NCMONb30BaHNEe 3HAHWUIA 1 ONbiTa KOJIJIer YacTo criefyeT BCeMepPHO noowpsaTte. Ecnv oprannsayusa
CTPEeMUTCS K ONTUMa/bHOMY MCMNO/Ib30BAHUIO CBOMX aKTUBOB 3HAHWUIA, TO OHa B KauyecTBe Lenn Jo/KHa Hame-
TUTb NJAaHOMEPHOE UCMOSb30BaHne CBoel 6a3bl 3HaHWIA.

Naen ynpas/ieHUsA KOHTEHTOM, U3/10KeHHble B 4.4 — 3TO pelleHus, Tpebywuwme 3atpaT, NoaToMy AN1A
noaly4eHns MakCMMasibHOWM oTAaun oT Mbbix MHBECTULMIA B 3Ty cdhepy opraHusalum cnegyet o6paTtuTb BHU-
MaHue Ha To. KaK B efiCTBUTeNbHOCTH ByAyT MCNONb30BaTbCA 3T 3HaHUA. KntoueBoii nokasatens M3 — npu-
6bl/Ib HA WHBECTUPOBaHHbI kanuTtan (ROI) — rapaHTupyeT, YTO BeCb COGpaHHbIi KOHTEHT peasbHO MOXeT
6bITb BbISIBIEH, B NPOTWBHOM Crlyyae, eC/ly nosib3oBaTesin He CMOryT CBOEBPEMEHHO ero Haiitu, ato byaet
03HauyaTb KakK 6bl OTCYTCTBME KOHTEHTa (COriacHoO PUCYHKY 8 nNpoLecc HaxoXAeHUss KOHTeHTa 3HaHui 06bI4HO
NPOUCXOAUT B «C/0e /15 NPOCMOTPpa»).
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4.5.2 TTonckK KOHTEHTa

Ba3oBoe cpeAcTBO Moucka KOHTEHTa NO3BOMAET MoNb30oBaTento MAeHTUdMUMpoBaTh Hanuune onpeje-
NIEHHbIX CN0B B MHC(hOPMALMOHHOM MaccuBe KOHTEHTa, a Jiornyeckas KOMOMHaUUS BbIpaXXeHWn nomoraeTt emy
YTOUYHATbL NOUCcK. KOMGUHUPOBaHWe BblpaXeHWi 06bIYHO OCYLLECTBNSETCSA C NOMOLLbIO TakMX ByneBbiXx Matema-
Tnuecknx dyHkumnin, kak AND. OR n NOT. Hanpumep, no 3anpocy suga «MmuHn AND aBTomo6unb NOT 06ka» 6y-
feT HalijeHa uHopmauus o Tne aBTOMOGU/ISA, a He 0 XXEHCKOW ofexfe WecTuaecaTbix rofos. basosbie cpeg-
cTBa noucka obecneyar NPOCMOTP BCEX C/I0B B KOHTEHTe 6e3 onpeAeneHns 3HauYeHNs Kakux-nmbo KOHKPEeTHbIX
obnacteil TekcTa. KoHcurypnposaHvue cpefcTB noucka Ansa yyeta 3Ha4MMOCTU AOMNONHUTENbHON KOHTEKCTHOW
UHopMaLmu, cogepxalyelics B MeTafaHHbIX, MOXET CNOCO6CTBOBATbL YTOUHEHMNIO MOMCKA U MOSTyyeHuo 6onee
LeHHbIX pe3ynbTaToB. MOCKONbKY MHOrMe OpraHusauum HauymHalT UCNOoNb30BaTh Takne ctaHgapTbl kak XML,
OHU CTaHoBATCA 60nee cnoco6HbIMU K A06aBNEHNI0 B KOHTEHT 60/bLIero 06bemMa KOHTeKCTHO MHdopmMauum,
TO ecTb MeTaAaHHble 6yayT cnocobcTBOBaThL 601€e 3D (DEKTUBHOMY BbISB/IEHWNIO HEOBXOAMMOrO KOHTEHTA.

MHorne npoussoauTenn cpefcTB NMOMCKA KOHTEHTa yXe TOPrylT nepefoBbIMU noaxofaMu K nisnedye-
HWIO KOHTEHTa, MCMO/Mb3ys NpW 3TOM TakMe MOHATUSA, Kak «HeuyeTkasa noruka» (fuzzy logic) n «HelpoHHbIe
cetu» (neural networks). NMofo06HbIE UHHOBALMOHHLIE METOAbI NOMCKA NOMOralT Nosib3oBaTenaM Ao6uBaTbCs
6051ee TOYHbIX COBNajeHNin B OTBET Ha MOMCKOBbIE 3aNpoChl, Hanpumep:

- nomMoralT pacnos3HasaTb W NpaBW/IbHO WHTEpnpeTMpoBaTb OWMOBOYHOE HanucaHue cnoB (cpeactea
nomucka, OCHOBaHHble Ha HEeYeTKOW Nornke, HEMPOHHOWM CTPYKTYpe v pacno3HasaHnn o6pasos, NyTeM pacnos-
HaBaHusA rpadmyeckoro wabsoHa cMMBOMA MOTyT CBSI3aTb HENPaBW/IbHO HanucaHHoe cNoBO «knotedge» c
nNpaBuIbHO HanMcaHHbIM c1oBOM «knowledge»):

-C NOMOLLbI0 pa3BMBaKLNXCA €CTeCTBEHHO-A3bIKOBbIX MHTEP(EiCOB OHW MNO3BOAAT MOMb30BATENAM
3anpalmBaTbh KOHTEHT C UCNOMb30BaHWEM 06UXOAHbIX hpas, ¢ NHTepdeiicom, NPOBOAALMM CUHTAKCUYECKNI
aHann3 3anpoca B TAaKOM CTPYKTYPUPOBAHHOM BUAE, KOTOPLI/ 6yAeT BOCNPUHMMATLCSA NOUCKOBOI CUCTEMOI;

- C NOMOLLbI0 pa3BMBaOLLUXCA A3bIKOBbIX MHTEpP(elicoB OHM NO3BOAT NOMb30BATENSIM NEPEBOANUTL 3a-
npocCbl Ha POAHON (YenoBeyvecknii) A3bIK, YTO MOXHO CUMTaTb elle O4HUM LIaromMm Brepej B MHOTOS3bIYHOW
3KOHOMMWKE, OCHOBAHHOI Ha 3HAHUAX.

WHbIMKM cnoBamu, cpeacTBa NMoOMCKa KOHTEHTa CTAHOBATCA BCe 60see M30WpPEeHHbIMW B BOCNPUATUN
A3blka (CerogHs HeKOTOpble U3 HUX CMOCOGHbI 06bEANHATL IEKCUYECKUIA aHanu3 c IMHIBUCTUYECKUM U ce-
MaHTMYeCKMM pacno3HaBaHWeM) ANA U3BMEYEHUA NOHATUIA, KOTOpble NoMb30BaTe/lb MOXET 3anpalimnsaTb U3
3/1eMeHTOB KOHTeHTa. MoA06HbIN NoAXoA NO3BOMNT paclMpUTb AOCTYN K KOHTEHTY Tex nonb3oBaTenei, KoTo-
pble MOryT 06/1a4aTh TO/IbKO OFPaHUYEHHbIM NOHUMAaHWEM TEPMUHOB, UCNOJIb3YEMbIX B KaKOi-nn60 npeameT-
Hol o6nactu. Cneayloliee nokoneHne cpefcTs novcka byaet obecneunBatb IEKCMUYECKOE U CEMAHTUYECKOe
NOHMMaHNe KOHTeHTa Ha ele 60nee BbICOKOM YypOBHe, 6yAyyn B COCTOSHUM OCO3HaBaTb CMbIC/N 3/eMeHTa
KOHTEHTa (TEPMUH «MOHWMaHWE» B JlaHHOM KOHTEKCTe O3HayaeT, YTO CpeACcTBO noucka 6yaeT cnoco6HO BOC-
NPUHUMATb BHYTPEHHWE CBA3M B JOKYMEHTE, HANpUMep nepekpecTHble CCbINIKA U BbIBOAbI).

Ewo oAHUM CpeACTBOM MOUCKA KOHTEHTa SIBNAeTCA ofHopaHrosas (MMpuHrosas) ceTb (KOMNblOTepHas
cuctema) tuna P2P (peer-to-peer), KoTopasi NO3BO/ISAET OTAE/NbHLIM NO/Ib30BaTE/IAM CBA3bIBATH CBOW KOMMbIO-
Tepbl (MNn Apyrve yctpoicTea) ¢ N106bIMU APYTUMK KOMMNblOTEPAMM, @ TakKxe u3BnekaTb AW NepeBoAUTb Ha
HWX KOHTEHT. XoTa P2P-cuctema o6nagaeT 601bWUMM BO3MOXHOCTAMU A1 Nepejayv 3HaHWi, opraHmsaunm
[O/KHbI MOMHUTb, YTO BbISIB/IEHHbI C €e NOMOL b KOHTEHT MOXeT 06nagaTtb ApPYrMMu Kadyectsamm (Hanpu-
Mep. OTCYTCTBME rapaHTuii, co3gaHue puckos ANa ynpaBneHnsa unn HapylueHne aBTOPCKMX nNpas).

ToyHoe couyeTaHve HeO6GXOAMMbIX A1 AaHHOW opraHu3auun BO3MOXHOCTel 6yfeT 3aBUCeTb OT YPOBHS
ee hyHKUMOoHanbHoCTK. Mpy 3TOM cnepyeT NPUHUMAThL BO BHMUMaHWe Takne napameTpbl, Kak YpOBEHb TEXHU-
YeCKUX HaBbIKOB, NMPOrHO3UPYeMbIX Yy Mosib3oBaTtesieli, ypoBeHb GU3HEC-PUCKOB, CBA3AHHbIX C OTCYTCTBMEM
(M1 oWM60YHLIM BBOAOM) pe3y/ibTaToB MOMCKA, BO3MOXHOCTb pacllMpeHns TpebyemMoro peweHus nam ot-
HOCUTENbHYI0 Pa3HOPOAHOCTbL 6A30BOr0 KOHTEHTA.

4.5.3 HaBurauuns no KOHTEHTY

4.5.3.1 TMepexof K TpebyeMoMy KOHTEHTY

Bnarogaps cpegcrtsaM novcka nofib3oBateflb MOXeT 06beANHATb KOHTEHT B penpe3eHTaTuBHY CTPyK-
Typy. NMpumMmeHeHune rpadunyeckoro nHTepdeiica 6yget cnocob6cTBOBaTH NEpPEXoAy OT OAHOTO kKnacTepa K Apy-
romy KknacTepy U knactepam HUXHEero ypoBHs (cybknactepam), 4To 6yaeT nNpuBOAUTbL K NonyvyeHuto 6Gonee
MasnblX NOLMHOXECTB KOHTEHTa B COOTBeTCTBYyHLWen obnactu. Nytem ob6befMHEHUA nNoucka v HaBurauum
nosb3oBaTeslb MOXeT UHTYUTUBHO U 6bICTPO HAXOAUTb KOHTEHT C NocnefylouLeil cuctemaTusauneii pesynbta-
TOB Moucka B MOHATHY CTPYKTYPY M HaBuraumeli no aToli CTPYKType Man nocpencTBOM HaBurauuu no cTpyk-
Type K3afaHHOoli Touke ¢ nocneayLwmum noMcKOM B aHHOM NOAMHOXeCTBE KOHTeHTa. Ocoboe BHUMaHue He-
06X04MMO 06paTUTL Ha OXWUAAHWS NOMb30BaTesnell, Nnpexae YeM NPUHATHL Ha cebs 06s3aTeNnbCTBA COracHo
no6oi 3agaHHoON cneyndmrkauum.
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XoTa N10601 3/1eMeHT KOHTEHTa «(U3NYeckn» MOoXeT NPUCYyTCTBOBaTb TO/IbKO B OAHOM MecTe, TeM He
MeHee, OH MOXeT OTHOCUTbCA K pas3MyHbIM ToUYkam 0671acTh Hasurauum, 4To NO3BOSIUT NOBTOPHO yNnopsao0-
YUTb OAUH N TOT Xe KOHTEHT C MOMOLLbI0 Pa3/IMYHbIX NMPOLLECCOB UM NMOAMHOXECTB A3blkOB. Hanpumep, co-
TPYAHWKW B OpraHnsanum moryT roBopuTb O MPOAYKLUUM U yCcnyrax, Toraa Kak ux KAaMeHTbl — 0 NoTpe6GHOCTAX
1 xenaHuax. na nogaepxky pasnnyHbiX NoAX0A0B NONb30BaTENA MHOTOMEpHas HaBuUrauuMoHHas CTpPyKTypa
6yneT obecneynsaTb BO3MOXHOCTb HaBurayuy nNo ogHOMY U TOMY e KOHTEHTY pa3/fInvyHbIMy cnocobamu.

4.5.3.2 CoxpaHeHHble 3anpochl

MonyyeHne KOHTEHTa, OTBeYalLero pagy npeiBapuTenlbHO YCTaHOB/IEHHbIX KpUTEPUEB, MOXET CTaTb
YA06HBIM 1 3h(hEeKTUBHBIM METOA0M COPTUPOBKU HOBbIX PECYPCOB 3HaHWII Nonb3oBaTens. CoxpaHeHHble 3a-
npocbl MOFYT C034aBaTbCA Ha ypPOBHE opraHu3auunu, rpynnbl UM OTAEbHOTO COTPYAHMKA B COOTBETCTBUM C
3apaHee yCTaHOB/IEHHbIMUN ANA HUX NpaBammn 1 NOSTHOMOYUSAMU.

4.5.3.3 lokanbHas 6ycepHaa namaTb

XOTS opraHusaumyM MOryT ynpaBisaTb KOHTEHTOM B VIHTEpHETE B AMHAMWUYECKOM PEXWME, MHOTME WH-
hopmaLnoHHble pabOTHUKW B OpraHmn3aunmm He MOryT pacCUuTbiBaTb Ha MOCTOAHHbIA AOCTYN K UCTOYHUKAM
3HaHW. KawmpoBaHme — 3TO TeXHWYECKMII TePMUH, UCNOJb3YyeMblid 415 0603HAYEHUS CO34aHNA 3epKaibHO-
ro BapvaHTa KOHTeHTa yAa/lleHHOro pecypca B 6o/iee ygo6HOM MecTe. Jloka/fibHOe K3lWMpoBaHue nos3sonset
JepXaTb Ha XeCTKOM AucKe KOMNbloTepa Nonb3oBaTtens yAaNeHHbli KOHTEHT (BECb KOHTEHT WU ero KOHTPOo-
NIMPYeMy10 4acTb M3 XpaHuuLia 3HaHUii) 415 nocneayloLwero npocmMoTpa.

4.5.3.4 MpunoxeHuns

HekoTopble NPUNOXEHNA, NCNONb3yeMble N0b30BaTENAMUN B UX NOBCEAHEBHOW paboTe, NO3BONAKT UM
HEenocpeAcTBEHHO NosyYyaTb AOCTYN K KOHKPETHbIM perynsapHo o6HOBAAOLWMMCA 3N1eMeHTaM KOHTeHTa. Ha-
npumMep. naket ByxranTepckoli 0TYETHOCTU MOXEeT yka3biBaTb N0/b30BaTE/I0 HA KOHKPETHYI CTpaHuly c Te-
Kywen nHcpopmaymein 06 06MeHHOM Kypce BasloT Ui nporpammHoe obecnedeHne A5 MHCTPyKTaxa nepco-
Hana MoXeT HenocpeACcTBEHHO o6pallaTbCca K perysispHo 06HOBNAEMbIM CNMCKaM COTPYAHMUKOB OpraHm3aLuu.

45.4 O6beAnHEHNE BHYTPEHHErO U BHELIHEro KOHTeHTa

Korga nmeelwwb Aeno ¢ KOHTEHTOM, CPOPMUPOBAHHBLIM BHYTPU OpraHusauum, meHegxepbl 3HaHWUN, Kak
npaBu0, COXPAHAIOT KOHTPO/b Haj CTPYKTYPOI, MapKMpoBKOI 1 knacTepusauueid (rpynnupoBKOii) KOHTEHTA,
0[HAKO OHU TakXe AO/KHbI NPUHMMATbh BO BHUMAHWE N KOHTEHT, NOCTynarmLWmnii M3 BHELWHNX UCTOYHUKOB, Ha-
npumep. oT NOCTaBLMKOB, NAPTHEPOB, KNNEHTOB, NPOBalifepoB NAATHOIO KOHTEHTA W U3 CeTel.

1 KOHTEHT, chOpMMpPOBaHHbIN BHYTPW OpraHn3aunm

[laHHas kaTeropusi KOHTEHTa OTHOCUTCA K CUTyaL M, B KOTOPOIA Kak cam CDOPMUPOBaHHbI/ KOHTEHT, Tak
1N NOUCKOBbIA MHAEKC ANA HEro HaxoA4ATCA MO KOHTpPo/seM opraHusaunu. NMpu 3TOM KOHTEHT MOXHO UAEHTU-
huymposaTb. NPUMEHUB CUCTEMBI KNaccugukaumm ncmuctematmsaumnm (TakKCOHOMUK) UK pesynbTaTos 3anpo-
ca. a 3aTeM paHXMpoBaTb pe3y/bTaTbl C MOMOLLbIO COOTBETCTBYIOLLErO anropmtma.

2 O6WwenocTynHbie BEG-CTPaHNULbI

[laHHas KaTeropus KOHTeHTa OTHOCUTCH K CUTyaunn, B KOTOPOI KOHTEHT HEe XPaHWUTCS B OpraHunsauuu, Ho
ee N60oli COTPYAHUK MOXET NCMO/b30BaTh TEXHOJIOIMMIO 106a/1bHOr0 MoUcKa No ceTu AN Co3AaHna nHaekca
noucka KoHTeHTa B cucteme M3. Mpu nugekcauum 3Toro KOHTEHTA eLLe MOXHO 6b1/10 6bl NPUMEHUTb CUCTEMY
Knaccudukauum n cuctematmsaynm (TaKCOHOMUIO), a 3aTeM paHXMpoBaTb pe3ysbTaTbl C MOMOLLLIO COOTBET-
CTBYHOLLEro anroputma.

3 BHewHss nHhopmayms

[laHHas kaTteropva KOHTEHTa OTHOCUTCSA K CUTyaluuu, B KOTOPOI OCHOBHOI KOHTEHT 1 MOUCKOBbIA UHAEKC
KOHTPOIMPYIOTCA Kakoii-nnbo TpeTbeli CTOPOHOIA. Mpy 3TOM CpeACcTBO Noucka AO/KHO byaeT nepefasaTth 3a-
npocbl B CUCTEMY NOUCKA TPeTbel CTOPOHbI, @ 3aTeM NonyyaTb OT Hee pe3ynbTaTbl.

B naeanbHom BapuaHTe nosib3oBaTe/lb He A0/HKEH noayyaTb AOCTYN K CUCTEMAM NOUCKA KaXoro ucTou-
HMKa koHTeHTa. CKopee cpefcTBa Novcka opraHu3auum 4O/HKHbI BbIMOMHATE PYHKLMIO NOcpeAHnka n obbeau-
HATb 3anpochkl KAPYrMM cpefcTBaM noucka. Pe3ynbTaTbl 06 beANHEHHbIX 3aNpPOCOB A0/HKHbI aKKyMy/iMpoBaTbCs
B OHOM cnucke. CoyeTaHne 3TUX pe3y/ibTaToB NOUCKA, OfHaKO, MOXEeT 6bITb NPo6/1eMaTUYHbIM, & UMEHHO:

- 06befVHeHHble pesynbTaTbl NOUCKa MOXHO ByAeT MPOCTO KnaccudunumpoBaTb N0 NUCTOYHUKY KOHTEHTA
(Hanpumep. «XpaHunuuie 3HaHnii Ne 1», «Beb-caiiT Ne 1») nub6o no gate;

- paHXvupoBaHue pe3ysibTaToB NOUCKa NO UX PefIeBAHTHOCTU, KaK 3TO NPUHATO NPYU UCNO/Ib30BAHUN MHO-
rMx cpeAcTB noucka, MoXeT co3gaTb Npob6semMbl, MOCKO/bKY anropuTMbl, UCNO/b3yeMble B Pas3/iIMYHbIX CU-
cTemax noucka, MOryT oT/mM4yaTbCs, YTO BO3MOXHO cAenaeT pesynbTaTbl NOMCKa nocne ux o6befuHeHus u
paHXnWpoBaHWsA HECOBMECTUMbIMY;

- NIPUMeHeHne B opraHu3aunn co6CTBEHHON TaKCOHOMUN ANA 06befNHEHUS pe3yNbTaToB noucka MoxeT
co3fathb elwe 60nee BaxHy nNpobriemy, NOCKOMbKY KaXAbli N3 UCTOYHUKOB KOHTEHTa MOXeT OblTb OCHOBaH
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Ha pasfIMYHbIX MOAEeNAX TaKCOHOMMUUN. NpUMEHEHUE K KOHTEHTY COBCTBEHHOI TakCOHOMMUK NoTpebyeT 3arpys-
KN BCEX AOKYMEHTOB, MAEHTU(ULNPOBAHHbLIX B 06beANHEHHOM 3anpoce, ¢ UX NOCNeAYLWNM paHXMpoBaHu-
em yepes npuknagHoe cpefCcTBO TAaKCOHOMUMN AaHHOI opraHusauuu. Bea ata npoueAypa Ha NpakTuke MoXeT
okasaTbCsl Heluenecoo6pasHoli M3-3a 60/MbLIMX 3aTpaT BPEMEHMW, a Takke WM3-3a MPOMYCKHOW CNOCOGHOCTH,
KOoTOpas MoXeT noTpe6oBaTbCA Npu 3TOM.

Mo aToli npuumMHe opraHu3auusa Ao/kKHa paspaboTaTb YeTKyl cTpaTernio peasbHOro MCNosb3oBaHUA
onpefesieHHbIX 3/1eMEHTOB KOHTEHTA, a Takxe TuwaTe/IbHO npoaHannsnposaTb N06ble obwune TpeboBaHus,
BblABUraeMble nocTaBLiMKamMmm nporpammMHoro obecneyeHusa gns M3.

4.5.5 MpodnnmpoBaHne N nepcoHanm3saumns KOHTeHTa

Kak y>xe oTmevanocb B 4.4.2. OCHOBHbIM Ha3HauyeHUeM /0601 KOHKpPeTHON CM3 foXHO 6bITh Npeso-
cTaB/ieHne HeobX0AMMbIX 3HAHWIA HYXXHbBIM MIOAAM B HY)XHOE BPEMS B HY>XHOM MecTe M No NpuemMsemMoit cTo-
UMOCTKU. [lNS AOCTMXEHNS 3TON Lenun opraHnsaunmn AoMKHbI TakuM 06pa3oM HacTpauBaTb N0b30BaTENbCKUN
nHTepdelic, 4To6blI OH 6blN cornacoBaH ¢ NpouaeM WAW NepPcoHasibHbIM BbIGOPOM KOHKPETHOTO MoJib30Ba-
Tens. TepMuH «npoduanpoBaHue» B fLaHHOM KOHTEKCTe O3HayaeT uaeHTudunkauno aTpmubyToB KOHKPETHbIX
nonb3oBaTenen, ¢ nocnegywWwmm npegcraBneHmeM 3Tux atpubyToB BMecTe C KOHTEHTOM, KOTOpPbIi MeHen-
Xep 3HaHuii onpegenseT Kak NOAXOASALWMA ANS 3TUX nosb3oBaTtesneil. C Apyroil CTOPOHbI, TEPMUH «MNepco-
Hanusauusa» o3HavyaeT BO3MOXHOCTb MO/b30OBaTe/IAM caMUM onpeaenATb None3HOoCTb A1 HUX KOHTeHTa u
BblOMpPaTb TOUYHYIO CMeCb KOHTEHTa ANS ee npeAcTaB/eHns NOCPeACTBOM MOMb30BaTEbCKOro UHTepdeiica.
lMonHaa nepcoHanusayuna KOHTEHTa — 3TO MpuUBJieKaTesibHass KOHUenuusa, Kotopas ofHaKo He MOXeT cTaTb
NPUOPUTETHON LeNblo 41 MHOTUX OpraHn3auuii.

CoueTaHne npohnampoBaHnsa n nepcoHanmnsaumm 4acTo MoxeT obecneunBaTtb NonyyeHne 6onee kadve-
CTBEHHOrO KOHTEHTa, N03BONAA OpraHn3aLmnmn «3asnajeBaTb» YacTbio paboyero NnpocTpaHcTBa Nonb3oBaTens
(Hanpumep, A5 nepefayn KOpNopaTuBHbLIX COOOLEHWIT), B TO Xe BpeMs OCTaBnsa Apyrne yactu paboye-
ro MPocTpaHcTBa «B COGCTBEHHOCTU» CTPYKTYPHOro nofpasfeneHunsa opraHusauuun, naeHTuguumpoBasLlero
npocunb nonb3oBatensa (MeHeaXep 3HaHWI 3TOro cneuuMannM3MpoBaHHOro nogpasfeneHna fo/HKeH KOHTPO-
nupoBaTb KOHTEHT B 3TOI o6nacTtun). OcTanbHble yacTu paboyero NnpocTpaHcTBa 6yAyT A4OCTYNHbI AN1S NO/b-
30BaTefieil nepcoHann3npoBaHHbIMK yCcayraMmu, 4To NO3BOMIUT UM BbiGUpaTb Hanbonee UHTEpecHbIe AN cebs
06n1acT KOHTEHTa WKW Xe co3jaBaTb CBON COOGCTBEHHbIVi KOHIMOMepaT KOHTeHTa nocpefcTBOM WHAMBUAY-
a/lbHO COXpPaHAeMbIX 3anpocos.

4.5.6 KpaTkue BbiBOAbI

Ecnun Henb3sA HaTW 3HaHWSA, XpaHAaLMecsa B opraHnsaLlmm, To 3T0 MOXET 03HayaTb NPOCTO UX OTCYTCTBUE.

CTpYKTYpUpYys KOHTEHT B pesieBaHTHble KaTteropuun, cnefyet NOMHUTL O TOM. YTO 3TO JlOTMYeckKue, a He
hunsnyeckne nop6oOpPKM 3HAHWUI, NOCKONbKY KOHTEHT MOXET HaXx0AUTbCA B HECKOIbKMX BUPTYasibHbIX MecTax.

Mcnonb3oBaHne MeTagaHHbIX (TO €CTb AaHHbIX O AaHHbIX) NO3BOMSET KOHLEHTpUpOBaTb U goonpeje-
NATb 3anpockl Nofb3oBaTenei.

CnepyeTt Mcnonb3oBaTb TOMILKO Te cpeAcTBa Moucka, KOTopble OTBeYatT NOTPEBHOCTAM KOHKPETHOro
6u3Heca 1 gaT BO3MOXHOCTb BbIMOSIHEHUSA 3aNpOCOB, KnacTepusauuy KOHTEHTa U HaBurayum no Hemy.

MepcoHanusaumnio KOHTEHTA MOXHO cuMTaTbh ugeanbHbIM METOAOM, O4HAK0O ee coyeTaHue ¢ npocunu-
poBaHMeM MOXeT B 60/bLUell CTeneHn 0TBeYaTb KOHKPETHbLIM LeI M opraHu3auum.

Mpumepsl

1 MexpayHapofHas npupojooxpaHHas opraHusauuna (3000 coTpygHukos B 30 cTpaHax mupa) paspabo-
Tana HOBOe NporpamMMmHoe obecneyeHne ANS ynpaBneHUs CO6CTBEHHOW CeThbio 3HaHWI, NnpefocTasnsAwwee
COTpyAgHNKaM cpeanCcTBO NOUCKa AOKYMEHT OB Han|o6y|o Tewmy, 6y,qb TO I/lHd)OpMaLWIFI O TOM, KaKBbIMOJTHNT b
KOHCepBaUuW UNN KaK NUKBUANPOBAT b Napa3nTHbIe COPHAKKN (Bogopocnun). I ecnn fOKYMeHT OB B paiine He
XBaTaeT, TO d)yHKLU/Iﬂ NnokKkanunsauyum cneyvanbHblX 3HaHUW B HOBOM nporpaMMHOM obecnevyeHnn NOMOXeT
nonbL30BaTENO HAWTU HY)KHOE KOHTakTHoe nuuo. 3TOo NnporpammHoe ob6ecneyeHne obneryaeT opraHusayumu
CﬁOp KopnopaTUBHbIX 3HAHUW 1 ux npegocTaB/ieHNne COOTBETCTBYWOW M NONMb30BaTeNNdAM BO BCexXx nogpas-
feNneHnax aTOol opraHusaumu.

2 TeﬂeKOMMyHI/IKaL[I/IOHHaﬂ KOMnNnaHusa nposena 06be,q|/|HeH|/|e 3HaAHU cBOMUX COTpPYAHNKOB C NnoOMOoWbO
BHY T pukopnopaTWuBHoOl ceTun (MHTpaHeT) C Lenblo COKpal eHWa 3aTpaT 1 co3fjaHna HOBOro 6nsHeca. B Te-
YeHue roga oHa ucnonb3oBana CO6CTBEHHbIE cucTembl M3 ¢ uenb yBesinyeHus obr>ema npogax KpynHbIM
KNWeHTaM M nonyymna 3KOHOMWt B pasmepe 85 MNH hpyHT OB CTepPANHIoB. Bo BHy T pukopnopaTWBHON ceTwn
opraHunsauunnm cyuyecTBsoBan *ﬂmMK npep,no»(eHMl‘/’l». npespaTunBLl niicsa B «6poKepCKy+0 KOMUCCUIO NO ugeamun, B
KOTOpoOV NnpeAcCT aBNeHHble NPEANOXEHNA MOTYT CAYXUTb COTPYAHNKAM OpraHnsaunm B kayecTBe AONONHN-
TenbHoro 3apaboTka, a opraHusaynum — AONONHUTENbHOTO goxofa. ExefHeBHO B 31eKT POHHOM Buje npej-
cTaBnfeTCcs B cpegHem Ao 40 naeii.
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4.6 Ponn n 064A3aHHOCTU B pamMKax MeHegXXMeHTa 3HaHui

4.6.1 Obwwne ceegeHns

ByaeT M B 9KOHOMWKe, OCHOBAHHOI Ha 3HaHuAX, pacnpejeneHve paboT pasBuBaTbCs B HanpaBieHUM
OT afiMUHUCTPUPOBAHUA 3a[0KYMEHTUPOBAHHbIX 3afaHUil K UX CaMOCTOATENIbHOMY U TMOKOMY HasHauyeHuo?
HekoTopble cneunanncTbl YyTBEPXAAOT, YTO Nof06HAA TEHAEHLMSA y)Xe Hayana nNposBNATbLCA, U opraHusaunm
60/1ee He MOryT nonaraTbCsa Ha UCMOJ/Ib30BaHNE UCKIIOYNTENIbHO NMUCbMEHHbLIX NpoLeAyp U JOKYMEHTOB, KOTO-
pble MOryT oXBaTbiBaTb TO/IbKO YaCTb A4eATENbHOCTH (ABHblE 3HAHUSA), @ BMECTO 3TOr0 MHTErpupyoT nepegavy
HEeABHbIX 3HAHWI N MHOTOKPATHO UCNONb3YIT X B CBOMX Y4e6HbIX npoLeccax.

Ecnn nogobHas TeHAeHUMS CywecTByeT, TO BO3MOXHO CYLLeCTBYOT U npodeccnoHansl B o6nactm M3,
OCHOBHAas po/ib KOTOPbIX 3ak/l04aeTCcsa B yNpaBAeHUN 3HaHUSIMK Ha 61aro 4pyrux coTpyaHNKOB.

4.6.2 Ponb rnaBHOro cneuyunanucrta B 06/1acTu MeHegxMeHTa 3HaHuii (CKO)

Hanbonee BaxHyl ponb B peanusauuu M3 urpaeT rnasHblli cneumanuct B 061acTm MeHeaXMeHTa
3HaHuin (CKO-pykoBogutenb, chief knowledge officer). YcnewHasa peanusayus M3 3avacTyto 6yfeT 3aBUceTb
OT 3aMHTEpPeCcoBaHHOCTU PYKOBOACTBA OpraHn3aunn B U3MeHeHUn KybTypbl COTPYAHMYECTBA 1 CO34aHun pe-
anbHbIX LEeHHoCcTel, KoTopble 6yAyT cnoco6CTBOBATbL BHELWHEMY 0O6MeHy 3HaHusMu. B Tex opraHusayusx,
rae cyliecTByeT CTPOroe WwTaTtHOe pacnucaHue, reHepasibHblii UM UCNOMHUTENbHbIA 4UPEKTOp opraHu3auuu
MOXeT HaszHavyaTb CKO-pykoBOAUTENS Ha AO/MKHOCTb MHCTPYKTOpaYopraHmsatopa paboT no M3. Mepeg CKO-
pyxoBofuTenem MoxeT 6biTb NOCTAB/IEHO peLleHne CAeayoLmnX NPpMopuTeTHLIX 3a4au:

- cybecugmposanve pa3paboTku cTpaternn M3, ero apxXuTekTypbl, METOA0N0MMN U NPOLLECCOB:

- onpefenieHne BO3MOXHOCTEI CyLLeCTBEHHOTO NOBbILIEHNA KayecTBa ynpasB/ieHns 3HaHVAMUW B OpraHu-
3auunn. B HaCTHOCTW, BO3MOXHOCTU NOBLILWEHNS AOXOA40B U CHUXEHUSA 3aTparT:

- COTPYAHNYECTBO C OTAENOM KafpoB OpraHM3aumnun C Lenbio co3gaHna YCnoBuil, koTopble 6yayT MOTH-
BMpOBaThb MepcoHan k nepegaye CBOUX 3HaHWI 1 06GMeHa VMU:

- COTPYAHMNYECTBO C OTAENOM UH(OPMALMOHHBIX TEXHOMOMMI C LeNblo BbIABEHUA U UCMNONb30BAHMUSA
CpeacTB, Heo6XxoANMbIX M3 Ans peanu3aunm HaMeuvyeHHbIX 6usHec-Lenen;

- paspaboTka cucTembl nokasatenein, koTopas NO3BOMNT opraHusauum onpefenatb aPPeKTUBHOCTb UC-
Nosb30BaHNA CBOEIO WHTEe/NIeKTyasibHOro Kanurtana;

- OCBOEHMe onbiTa Apyrux opraHnsaunii, adpeKTMBHO MCNONb3YIOLWNX CBON PeCypCbl 3HAHWIA;

-cybcugmpoBaHe M3MeHeHU, Heob6Xo0ANMbIX AN CO3[4aHMA Hagnexauiel KynbTypbl COTpyAHMYecTBa
Ans M3 n ycTaHoBneHue CBA3Eei BHYTpM opraHusaymu.

Kak nokasaHo B Tabnuue 4. CKO-pykoBoguTenio He TpebyeTcs Kakoin-nnbo KOHKpeTHOl KkBanudukauymm,
NOCKO/bKY Te. KOro paHee HasHayanun Ha 3Ty AO0/KHOCTb, BbINO/IHANN B OpraHn3auny camble pasHble yHKLUN.

Tab6nuuya 4- [aHHble COLNOMOTMYECKNX ONPOCOB B npoueHTax
KomnaHun 6e3 CKO

pykoBoauTeneii. B xaxom nopapas-
[eneHnn OHM MoT/M 6bl paboTtaTb?

Komnanuun ¢ CKO -pykoBoguTeniaMu.

MoppasaeneHne opraHusaumm
APasAy P H B kakoMm nogpasaenieHnt oHu pabotaioT?

PykoBoacTso 32 34
OTgen kagpos (HR) 25 21
OTaen nHpopmaLMoHHbIX TexHonorunin (IT) 16 10

OTgen nccneposaHunii n paspaboTok (R&D)
bubnunoteka

WNHopmaumnoHHblii oTaen

Be6-konnekTuns

Mpon3BOACTBEHHbIA oTAEN

Cnyx6a nogaepxkn KMMEeHTOB

N Rk W AN O A
0w © w A~ O O

Apyrue nogpasgenexus

OT CKO-pyKoBOAMTENA MOXET NoTpe6oBaTbCs HamumMe cneayLnx KauecTs:
- 3HaHWe NepefoBOro onbiTa paboTbl C KTMEHTAMY;
- MOHMMaHWe ¥ NoAAepXxKa KynbTypbl COTPYAHUYECTBA B OpraHu3auuu;
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- BbICOKWIA YPOBEHb TEXHUYECKOW rPpamoTHOCTHU:

- TEPNUMMOCTb K HeonpeaeneHHOCTAM U CNOCO6HOCTb aAanTMpoBaTbCA B pa3/IMYHbIX YCNOBUAX.

CKO-pyKkoBOAUTENN — 3TO CUMbHbIE, BO/EBbIE, YBEPEHHbIE B cebe Noaun, CnocobHble YeTko u ybenu-
Te/IbHO BblpaXaTb CBOU MbICN U 3PP EKTUBHO PYKOBOAUTL APYIMMU COTPYAHUKAMKU B CUY CBOero npodec-
CYOHanNM3Ma. UHTeNNeKTa N IMYHOCTHbIX Ka4ecTB. TeM He MeHee, OTAe bHble UccNef0BaHns, NpoBeAeHHbIe B
hopMe MHTEPBbLIO Y CEMUHAPOB C LeNbio onpeeneHns Toro, 4uto CKO-pykoBogMTenun Ha caMoMm gene agymarT
0 CBOUX npoekTax u M3, npuBenun Kk BbIBOAAM O TOM. YTO MHOTME U3 HMUX He CMOrn co3gath ANA M3 kakyto-
60 CBOK OpPUTMHANbHYIO MeToAo0NO0ruI. Mo 3Tol NpuYnHe ManbiM U CPpeAHUM NPeanpuaTUaM He cnepyeTt
6ecnoKonTLCA O Ha3HaYeHUM Kakoro-nnmbo cneumanucTa Ha ohuymansHyto AomkHocTb CKO-pykosoaguTens,
ckopee Bcero, 4na M3 vm noTpebyeTcs rNaBHbIi OTBETCTBEHHbIN WCMOMHUTENb, BO3SMOXHO — B IMLe TeHe-
panbHOro UAN UCNOMHUTENBHOTO AMpeKTopa.

4.6.3 Ponb MeHeaXXepoB 3HaHWUNA

HeszaBucuUMO OT TOrO, Kakylo opuumnanbHy nan HeoduumnanbHyl pob MOTYT Urpatb MeHexepbl 3Ha-
HWIA B CBOEW opraHusannn, OHU AO/MKHbI 4eACTBOBATb U B KAYeCTBe KaTannm3aTopoB co3faHns 6naronpusaTHom
cpefbl 4Na obMeHa HEABHbIMU 3HAHUAMU MeXAy COTPYAHUKaMMU.

HekoTopble MeHef)Xepbl 3HAHWUI 3aHUMAlOTCA TeM. YTO MOMOraloT CBOMM KoJjsieram B NnpeobpasoBaHnm
6onblwero o6bema nx 3HaHWn B MHOpPMaL MO, AOKYMEHTALNIKO, KOHTEKCT (B Npeobpa3oBaHnn HEABHbIX 3HA-
HWUI B SIBHblE). DTOT MPOLLECC MHOTrAA Ha3blBalOT «M3BNeYeHneM 3HaHu» (knowledge harvesting).

MeHep)xepbl 3HaHUI TakKXe [O/MKHbI CTPEMUTLCA K CO3AaHunio Ana M3 Toro, 4TO HeKOTopble HasbiBalT
Hagnexawmnmm «3KoorM4eckuMmmn» yCnoBUAMN — TO eCTb 30Hbl COTPYyAHWYECTBaA, COBMECTHOro oby4yeHus,
KOHTEKCTa, U coobLWecTB Mo MHTepecam. HekoTopble MeHeXepbl UCNOMb3YIOT 414 3TOr0 gaxe NosBecTBoBa-
TeNbHble MeTOoAbl, KOTOpble MpegHasHayeHbl 418 MNOBbILEHNA UHPOPMUPOBAHHOCTU U Nepefayn HesiBHbIX
3HaHWi, Torga kak gpyrve chopMupyroT usnyeckue n BUpTyanbHble cooblecTsa, pacwmpsatowme BO3MOX-
HOCTW OAHOBPEMEHHOr0 B3aumogeicteus (cMm. 4.2.5).

MeHeg)xepbl 3HaHW MOryT TakXe BbINOMHATb TaKyl0 BaXHYK (YHKUMIO, KaK MHMLMan3aunsa nepemMeH
(thyHKUMA MeHeaXepa No opraHW3auMOHHbIM U3MEHEeHUAM), 0OCOBEHHO Ha paHHMX 3Tanax ctaHoBneHus M3.
Kpome TOro, oHU 3a4acTylo MOTYT BbIMOHATb (DYHKLUIO NONb30BATENLCKOTO MHTEpdeiica No OTHOLWEHMIO K CU-
cTemam M3, oTBeuyas Ha BONPOChI COTPYAHMNKOB, o6ecneynBas ob6paTHyto CBA3b C NoTpebuTenem n nepegasas
NONYyYEHHYI0 MHOpPMaLM0 COOTBETCTBYIOLLMM COTPYAHMKAM. B pamkax aToW ponn meHemxepbl 3HAHUA MoryT
Takxe obecneunBaTb 06y4YeHne 1 NOAAEPXKKY. INHHOCTHbIE KAYeCcTBa MEHE)KePOB 3HaHWI NPU 3TOM He J0X-
Hbl CU/IbHO OT/INYATLCA OT TeX. KOTopble NpeabsaBnAlTca K CKO-pykoBOAUTENAM, HO, KPOME TOr0, OHU JOJIKHbI:

- nponaraHAanpoBaTb KoHUenuuio M3 1 ero 3HavyeHne BHYTpPW opraHu3auuu, a npu Heo6xoAMMOCTU U 3a
ee npegenavu;

- cnoco6cTBOBaTh (hOPMUPOBAHUNIO HOBOI KOHLenuun pa3sntna M3 (c 6onblueli 4eTanbHOCTbIO);

- 0bnafatb BblAEPXKONM, NnpeTepnesas Heyjaauu Ha nyTn peanusauun M3:

- onepaTUBHO yCcBanBaTb OMbIT, Hakan/JIMBaeMblii B Xo4e BbINOJIHEHUSI paboT, U NOHMMAaTb cTpaTernye-
Ckue 3ajauu, cTosilue nepes pykoBOACTBOM opraHusaumm.

MocnepHue nccnefoBaHna BbIABUAN HECKONBKO APYTUX KAOYEBbIX PONeil MeHeAXepoB 3HAHWUNA, a UMeH-
HO pejakTopa KOHTeHTa (OTBeyalLero 3a ero KogngukaLuuio n CTpyKTypupoBaHue), nsgatens KoHteHTta (oT-
Beyalllero 3a ny6amkayuio BHYTPEHHEro KOHTeHTa B MepByl0 oyepeAb BO BHYTPUKOPNOPATUBHOW ceTu) n
KoopAMHATOPOB (MHCTPYKTOPOB, npenogasartenei).

4.6.4 HaBblkn, Heob6xoAWMbIe COTPYAHUKAM OpraHu3aunun 408 BbINOTHEHUA UMW CBOUX
PYHKUMIA B pamkax paboT No MeHeXMEHTY 3HaHWi

Kak 6bln10 ycTaHOBNEHO, ANA BbIMNOMIHEHUA COTPYAHUKAMMW OpraHusauum cBoux (MYHKUUA no M3 OHu
[OMKHbI 06n1afaTb cnefywlumMm cneynanbHbIMU HaBbikamun (cm. Tabnuuy 5).

Tabnuuya 5— HaBblkv, He06X0AVMbIE COTPYAHMKAM B pamkax pabot no M3

HaBblKu B yCTAHOB/IEHUM a3anMMOOT mo-

CTrparernyeckue n fefnoBble HaBblk1

3HaHue 6usneca/Hannuve onbita paboTsl
HaBbikn B o6nacTn 6u3Hec-nnaHnpo-
BaHWA

HaBbiku B 0o6n1acTu ynpasieHnsa name-
HeHuAMU

Hanuuve npegnpunmMynBoCTU

42

IdEHNIA/MEXTMYHOCTHOrO 06LLEHUs

HaBblkn B 06CNYXWUBAHUWN KNWeHTOB/
3aKa3ynkoB

HaBblku B KOHCY/bTUPOBaHNY

HaBblkv B npeAocTaBneHnn nHopma-
LN B YCTHOW M NUCbMEHHOW hopmax
HaBbikv B hopmupoBaHunn coobuiects

HaBbIku ynpasneHus

HaBblkM afMUHUCTPUPOBAHUSA
HaBbikn B 6U3Hec-npoueccax

HaBbikn B 06/1aCTN ynpaBieHns nsme-
HEHUsIMU

HaBblku B 061aCT KOHTPONA 3aTpaT



MpoponxeHne Tabnuybl 5

CTpaTEI'VI‘-IECKI/IE naenoBble HaBblKU

Cnoco6HOCTb K
Mbl LU NEHWIO
3HaHne noTpe6HOCTell MPOMbILWIEH-
HocTu oTpacnei

Hannune nugepcknx kayecTs

HaBblikn B 06nacTv co3gaHus opraHu-
3aLMOHHbIX CTPYKTYP

HaBblkvn B onpefeneHny npuopuTeToB
HaBblkn B MHTepnpeTaynu

HaBblkv B ynpaBfeHun puckamu
HaBblkn B o6nacTu cTpaTernyeckoro
nnaHupoBaHus

3HaHue Lenoykn co3gaHus go6asneH-
HOli cTOMMOCTH

faNlbHOBUAHOMY

MpoponxeHne Tabnuuybl 5

HaBbikn @o61act MHGOPMaLNOHHbIX

TexHonorui

HaBblkM B NpoekTMpoBaHuUu 6a3 gaH-
HbIX

HaBblkn B ynpaBneHuu 6asamu gaH-
HbIX

HaBblkn B opraHu3auuun XpaHunuLy
AaHHbIX

HaBblkn B pacnpegeneHHoii u3ga-

TeNnbCcKoW AeATeNbHOCTN

HaBblkn BefeHUs ceTeBoro 6usHeca
HaBblkn B paboTe ¢ annapaTHbIMu
cpegcTBamm

HaBblkn B 06n1actm mMHpopmaLuoHHO-
ro NPOeKTUpoBaHmUA

HaBblk/ B MCNONb30BAHWU BHYTPEHHUX-'
BHELHUX NCTOYHWUKOB MHpopMaLmm
HaBblkn B 06nacTu UHTerpayum WH-
(hopMaLnOHHbIX CPEACTB

HaBblkn B 06/1aCTM NPOEKTUPOBaHUSA
BHYTPMKOPNOPATUBHbIX ceTeil/pacwn-
pPEeHHbIX NHTpaceTel

HaBblkM B nporpaMmMmumpoBaHumn
HaBblkW B NPUMEHEHWW NPOrpaMMHO-
ro obecneyeHus

HaBblkv B BefleHWN [eN0BbIX NPOLECCOB

HaBblkn B yCcTaHOB/IEHUN B3aUMCOTMO-
WeHU'MEeXTMYHOCTHOTO o6l eHmns

HaBblkM B OKa3aHWM KOHCY/NbTaLUOH-
HbIX yCnyr

HaBbiku BOCnUTaHMSA

Hanvune gunnoMaTnyHOCTU

HaBblku B 0Xxa3aHuu cogeiicTeus
HaBblk/ B 0Xa3aHWW BAUAHUA
Cnoco6HOCTb K camoopraHmsauum,
CNOCOGHOCTb U FOTOBHOCTb BbICNYLIN-
BaThb APYrux

HaBblku B 061acT MapkeTuHra
HaBblkun B 06/1aCTU HacTaBHUYecTBa
HaBblk/ B BEJEHWM NEPErOBOPOB
HaBbiku B pa6oTe B ceTAx

HaBblkn B 061acTu YyCcTaHOBNEHUSA
napTHEePCKUX OTHOLLIEHUNA
MonuTnYHoOCThL(pPac4yeTNIMBOCTb)
HaBblkM B BbIMOSTHEHUN COBMECTHbIX
pa6ort

HaBbiku B o61actv o6yyeHus

HaBblkn B 061actv nHopMaynoHHOTo
MeHeaXMeHTa

Cnoco6HOCTb K aGCTPAKTHOMY MblIL-
neHno

HaBbiku B aHanunse nHhopmaynm
HaBblkn B 06nacTn ynpaBneHns apxu-
BamMu
HaBblku
HaBbikn
HaBblku

B 06nacTn 6ubnmomeTpumn

B o6nacTu katanorusayuu

B 06n1acTu kogudnkayum
HaBblk/ B ynpaBAeHUN KOHTEHTOM
HaBblkn B 06nacTn ynpaBneHna AOKy-
MEHTO060pOTOM

HaBblku B pegakrupoBaHun/nucbMeH-
HOM W3N10XEHNN

HaBblku B uHAExcuposaHun/mHdop-
maTtusaymm

HaBblkn B pa6oTe ¢ MHhOpMaLNOHHO-
aHanMTM4yeckumm cpepcrsammu
HaBblkn B WH(POPMaALMOHHOM Npoek-
TMpOBaHUN

HaBblkn B NMPOBEAEHUWN NPOBEPOK W
KapTupoBaHuu

HaBblkn B KOMNOHOBKE MHOpMaLnmn
HaBblkn B ynpaBneHUN XUIHEHHbIMU
uuMknamu nHopmMmaunn,/AoKy MEHTOB
3HaHue NHPOopPMaLMOHHLIX NPOLEeCCOoB
HaBblku B 06nactn ynpaBneHWUs WH-
thopMaLMOHHbIMY NpoLeccammn
HaBbikn B paboTe ¢ MeTafaHHbIMU
HaBblkn B hopmMynmposke npobnemsbl
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HaBblikn ynpaBnexus

HaBbikn B 06/1aCT )MHAHCOBOTO Me-
HeaXMeHTa

Hanuune nugepckux kayecTs

HaBblkn B o6nactu u3mepeHunin pe-
3yNbTaTOB [EeATEeNbHOCTU, BJIUAHUSA,
LeHHOCTH

HaBblkn B o6nactu ynpaBneHus Tpy-
[O0BbIMYU pecypcamu

HaBblkn B KapTUpOBaHWU MPOWU3BOA-
CTBEHHbIX NpoOLLEeCcCoB

HaBbikn B 06n1acTu ynpas/iieHWs npo-
ekTamu

Hanuuune cunel yo6exaeHnii

HaBblkv B onpegeneHnn npuopuTeTos
HaBblkn B 06nactn obecnevyeHus ka-
yecTBa

HaBblkn B 061acTu ynpaBneHnsa B3au-
MOOTHOLWEHNAMU C KNMEeHTaMu n nap-
THepamu

HaBblkn B hOpPMUpPOBAHUIN KONEKTUBOB
HaBblkn B 061aCTU NnaHnpoBaHus pa-
60o4ero BpeMeHun

HaBblkn B 06y4YeHUN 1 pa3BuTumn

HaBblku ao6nactv o6y4eHus n nHTen-
nexTyanbHoe passutue

Cnoco6HOCTb BbINOJIHEHUA Pab6oThl B
YyCNOBNAX HEOoNpeAeneHHOoCTH
Hanuune aHanutMyecknx cnocobHo-
cTeit

Cnoco6HOCTb Kk 60/1€e WUPOKOMY BU-

feHnto
Cnoco6HOCTb K KOHLenTyanbHOMY
MblLUNEHWIO

Cnoco6HOCTb K 3MOLMOHaNbHOMY

BOCNPUATHIO (CamMoaHanu3, camomo-
TUBaLMA. NOHUMaHWEe 3MOLUWIA APYrux,
caepXxuBaHue  amMouunii, HacToWuu-
BOCTb. MHULMATUBHOCTb)

HaBblky B 061acT MHHOBaL NI
Cnoco6HOCTb K  HecTaHJapTHOMY
MbILWNEHNIO

HaBblkW B NpUMeHEHUM obyyarLnx
MeToA0B

Cnoco6HOCTb K HACTaBHUYECTBY
Hanuume opraHM3aTopckux cnocoo6-
HoCTell

Cnoco6GHOCTb K OPUTUHANBHOMY MblLL-
neHuno

HaBblkn B 06/1aCTW MHAMBUAYANBHOTO
yyeTa
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OkoHYaHue Tabnuybl 5

HaBbIku B 061aCTV MHAOPMALIMOHHBIX HaBblky B 06/1aCTU MHGOPMALMIOHHOTO HaBbITv B 061aCTV 0BY4EHUS U UHTEN-
TexHosoruit MeHe/pKMeHTa nekTyaslbHOe passuTue

HaBblkn B 06/1acT BefeHna yyeTHol Cnoco6HOCTb K 06beKTMBHOMY BOC-

[OKyMeHTauum npusTUio
HaBblkn B noucke/usBneyeHUn WUH- CnNOCOGHOCTb K NO3UTUBHOMY MblLUe-
dopmaummn HUI0

HaBbiky B CUHTE3e WHhopmauuu HaBblkn B pelweHnn npobnem

Hasblkn B 06nactu knaccudukaumm 1 Cnoco6HOCTb K caMOMOTMBaL UMK
cuctemaTtmsauum nHopmaymm

HaBblkn B aHann3e TEKCTOB

HaBblkW B NMO/b30BAHUWN TONKOBbLIMU

cnosapsammu

HaBbikn B onpepeneHnn noTpe6HO-

cTeil nonb3oBatenei

HaBblknu B 0651acTu ynpaBfieHUs ce-

Tbi0 NOCTABLLNKOB yCNyr

4.6.5 YcuneHue ponn MeHeaXMeHTa 3HaHuii

4.6.5.1 HaBbikn M3, BocTpeboBaHHble paboTogaTensamu

OfHMM M3 NPU3HAKOB TOro, 4To 06/1acTb M3 BO3MOXHO BCTynaeT B NOPYy 3penocTu, ABASETCA TOT hakT,
4yTO cneunanucTsl No Noa6opy nepcoHana HauymHawT TpeboBaTh OT NPETEHAEHTOB Ha paboTy B o6n1actu M3 Bce
6o0nee WNPOKNA Habop cneuynanbHbiX HaBbIKOB. HMke nepeyvncrneHbl TpeboBaHNAa K BaKaHTHbIM 4O/IKHOCTAM,
KOTOpble xapakTepusytT Habop npodeccuii npu M3, B HacToslLee BpeMs BOCTpeboBaHHbIli paboTogaTenamu:

«TpebyeTca MeHeaXep 3HaHWI, KOTOpPbIA 6yaeT C BbIroAolk AN opraHusauum Mcnonb3oBaTb BO3-
MOXHOCTMW OT BHeAPeHUs BHY T puKopnopaTWBHbIX ceTell. dkcTpaHeT ceTeil n Be6-caiToB, NpejocTas-
nfembIX opraHusaumnein, kak 4158 co6CTBEHHONO UCNONb30BaHNA, T aku A4NA CBOUX KIMEHTOB. 3 TO0 ABNAeTCA
O04YEeBUAHOI PONbl0 C KPYrom 06s3aHHOCT eii, BKIOYaKLWmxX B cebs: onpefeneHne crpaTernn s3HaHwii/BHy-
TpMKOpnopaTMBHbIX CeTell, KOOpAMHALMIO PecypcoB AN NOBbIWeHNA 3ahhekTUBHOCT M peanmsauun M3,
aKTWBHOe nponaraHjvposanve M3/ BHY T puKopnopaTUBHbIX CeTell, NnpejocTasneHne cpeicTB pacwupe-
HUA PYHKLMOHATbHbIX BO3MOXHOCT eli COTPYAHWKOB U OL,eHKa JOCT MXeHUi/adhpekTUBHOCT M ynpaBneHus
npoekTamu. na BbINONHEHUA 3T UX PYHKLMWI MeHeXep A0/HKeH 6blTh BECbMa OMbITHLIM cneyuanucT oM
B 06/1aCT W 3HAHWIA/BHY T pMKOpnopaTUBHbIX ceTell, NnpeycneBWwW M B USMEHEHNN CBOUX (DYHKLUWUIA 1 ynpasne-
HUKM NpoekTamu. OH Takxe [0/HDKeH 06/1afaTb LWMPOKO 0CBEAOMNEHHOCT b0 0 BO3MOXHbIX NOC/eCTBUSAX,
CBfI3aHHbIX C ONpefje/sieHHbIMU TEeXHONOrmAMM (B YaCTHOCTMU, HA OCHOBE CeTEeBbIX TEXHOM0rui), B TOM
yucne n AN KynbTypbl COTPYAHUYECTBa».

4.6.5.2 YcuneHne posn MeHeXMeHTa 3HaHWii B Hay4yHO-06pa3oBaTefibHOW cpege

Bbinyck HOBbIX M3f4aHUi U noAroToBka kafpos no M3 He orpaHuynBaeTcs AefnoBoil cpegoin. B aka-
OeMUYecKUX yuypexgeHnax no BCcemy mMupy nosiBunacb npodeccypa v Aoktopa Hayk B o6nactu M3, B TOM
yncne BO MHOTMX Befyl WX yHMBepcuTeTax BenukobputaHum (415 nonyyeHus 6osiee NOMHbIX CBEAEHWI O
M3-o6pa3oBaHuu cM. 4.3.2).

4.6.5.3 3akpenneHne pasinyHbIX poneli B MEHE[)KMEHTE 3HaHWI 3a onpefeneHHbIMU TUNamMmun TMYHOCTH

MHorne opraHmsauun B HacToslliee Bpems 3aTpaynmBaloT 3HauyuTesibHOe BpeMs W cpefjcTsa ANA Npo-
BEPKM MPUrOAHOCTU COTPYAHMKOB K BbIMO/THEHWUIO UMK ONpefesieHHbIX ponel (PyHKumnii) nnbo npu npueme Ha
paboTy (C NOMOLL b0 NCMXOMETPUYECKUX METOAO0B), NM60 Npn 06yvyeHun (Hanpumep, NyTemM OLEeHKN UHANBUAY-
anbHbIX 0cobeHHOCTeN coTpyaHuka no metogy Maliepca-bpurrca). Bo3MoxHo, NoaToMy yxe 6bia NpoBefeH
psA npeABapuTebHbIX UCCNef0BaHNA N0 ONpefesieHNt0 COOTBETCTBMSA pa3HbiX TUMOB JIMYHOCTU COTPYAHUKOB
pasnnyHbiM ponsam (hyHkuusam) B M3.

4.6.6 NopgepxaHue PYyHKLNIA MeHeXXMeHTa 3HAHW, MOHATHLIX COTPYAHWKAM

Ha paHHuUX cTagusax BbINOSIHEHWUA NporpaMmMbl Mo M3 4015 3aMHTEPeCcOoBaHHbIX B HEM COTPYAHNKOB BO3-
MOXHO 6yfeT OTHOCUTENbHO BbICOKON, OfHAKO CTabUIbHOCTb Kakux-nubo ycunuin yacto byaeT 3aBuceTb OT
nogfepxaHnsa Henpou3BOACTBEHHbIX U3EPXKEK Ha AOCTATOYHO HU3KOM YpOBHe. HekoTopble uccnenosaHus
nokasanu, 4To HanbonbLy posb B M3 B N1l060M ciyyae AO/KHA UrpaTb HEMosIHasA 3aHATOCTb COTPYAHUKOB
(He 6onee yem Ha 10 % - 30 %) no cneAylWUM NPUYMHAM:

- €C/IN YNeHbl KOMJIeKTUBA A1 BbINOSIHEHUA nporpaMmbl M3 COXpaHAlT CBOK OCHOBHYK paboTy, TO
BIOXHOBEHME, KOTOPOE OHW MOoayyalT OT Hee. byfgeT ObICTPO PacnpoCTpaHATLCA MO CeTAM opraHusauuu.
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CoTpyaHukn 6yayT nonyyaTtb OCTYN K CKPbITbIM akTMBam 3HaHU U K X BNagenbuam 6bicTpee B TOM cayyvae,
€C/IN OHN He ByAyT N30/IMPOBaHbl B OpraHn3aumnm Kkak «konnektus 3HaHuin» {knowledge team). MocKonbKy OHU
6yayT coBMelLaTb NOBCEAHEBHYI0 AeATENbHOCTb C BbIMO/THEHMEM CBOUX 06A3aHHOCTE no nporpamme M3,
TO OCHOBHOE OTHOLUEHMe K 3TO nporpamme 6yAyT nepefaBaTbCs SIBHO UKW HEABHO 6o/lee LUMPOKOMY Kpyry
COTPYZAHWKOB OpraHusaunm, Kotopble Takke 6yayT co3faBaTb HOBble CETU U yCTaHaBNMBAaTb B3aMMOCBS3U:

- KaXAbl, KTO 4eCTBUTENbHO 3anHTepecoBaH B M3, AN BHeCEHWs CBOEr0 Bkaja MOXeT yAensiTb emy
He meHee yem 10 % cBoero paboyero BpemeHu. HoBble COTPYAHMKM MOTYT MPUCOEANHATHLCA K KOMNEKTUBY
pa3paboTumMKOB, a Y/iEeHbl CAMOTr0 KO/IIEKTUBA, UCNbITbiBAKOLIME HEYA06CTBA, MOTYT 6€3 BCAKUX NpPo6ieM Bbl-
X0AWUTb M3 Hero. ®opMuUpoBaHue CAULKOM 6OMbLIOTO YnMcna KoNIeKTUBoB, paboTawlnx Lenblii geHb, byaeT
TOPMO3UTHCA HaIM4YMem COTPYAHMKA, Yeil CKenTUuM3M cTaHeT MellaTb UX paboTe. PaBHbIM 06pasom, k-
yeBble COTPYAHMKM MOTYT GbiTb He rOTOBbl K paboTe Ha YyCNOBUAX MOJHOW 3aHATOCTW, MO3ITOMY UX paboTa B
TeyeHve HenosIHOro AHA Takxe 6GyAeT MelwaTb BHECEHUI0 PaBHOro Bkfaja B AeATeNbHOCTb KonnekTuea. B
npouecce passuTusA nporpaMmbl No M3 opraHusaunn moxeT noTpebosatbcs (MO KpaiiHeli mepe Ha Bpems)
cneymnanbHblii nepcoHan. Mpu opueHTaLMn opraHn3aunn Ha siBHble 3HaHUA pasymMHee npuBnekatb k paboTe
Hag 3Tol NporpamMmMoli WTaTHbIX COTPYAHMKOB, & NPW OpUeHTauny Ha HesiBHble 3HAHUS — NPEeuMYyLLECTBEHHO
pasnnyHblie coobliecTsa u cetu.

O[HO3HAYHOTO OTBETA HET. MOABUTCA N1 B GyayllemM B M3 foCTaToOYHOE KOMIMYECTBO HOBbIX U cneuu-
anbHbIX Posieil, NOCKO/bKY Ha CErofHA UMEeeTCs NNLLb OTPaHNYE€HHOE YNC/0 CBUAETENbCTB TOr0, YTO 3T Pon
CTaHyT AOMUHMUPYOWMMKU. BO3MOXHO 3TO Npucylle eCTeCTBEHHOMY XW3HEeHHOMY 6usHec-unkny. OpraHusa-
LMAM Ha NepBbiX 3Tanax BbINO/HEHWUSI NporpaMMbl No M3 TpeGylTcA OTBETCTBEHHbIE UCMOTHUTENN, KOTOPbIe
6yayT MHULMATOpPamm, YTO BMOCIEACTBMM MOXET NpuBecTn kK hopmannsauuv poneii B M3. Ho 3To He cmoxeT
npogosxatbcs 6onee AByx neT (kak u 4Ns MHorux poneit CKO-cneynanncTos), nepeq TeM. Kak nporpamma
M3 nn6o noTepnuT Heyaauy, NMM6G0 AOCTUTHET CBOEN Lenu, flaB BO3MOXHOCTb 3aHATLIM B 3TOW nporpammMe co-
TPYZAHVKAM BHOBb BK/HOUYNTLCSA B OCHOBHYI AeATeNbHOCTb OpraHmsauuu.

4.6.7 KpaTkne BbIBO/bI

B nocnepgHue rofibl B HEKOTOPbIX OpraHu3auunsix npu BHegpeHun M3 cchopmupoBasncs psaf HOBbIX cnewuu-
aNbHbIX ponei.

Camas rnaBHasi U camasi BblCOKOKBanuuumpoBaHHas poib B M3 npuHagnexuT rnaBHoOMy cneunanu-
CTy B 06s1acTu 3HaHuii (CKO).

KonnuecTBo BHOBb HasHauyaeMblx opraHusaumamy CKO-cneunanuctoB MMeeT TEHAEHLMUIO K CHUXe-
HUI0O — B HEGONbLINX OpraHn3aumnsax, No-BMAMMOMY, HUKOTO He NpuaeTcs HasHavyaTb Ha 3Ty AO/DKHOCTb.

Cpegu apyrux poneii — MeHeKepblYc60pLWMKA 3HAHMI, MeHeXepbl BHYTPUKOPNOPATUBHbLIX CeTel,
peAakTopbl KOHTEHTa, KOoOpAMHATOPbl B MHOPMAaLMOHHO-CNPABOYHOM LEeHTpe 1 T. N. Mpu pacnpegenexHun
ponei B npouecce M3 opraHusaLmmn O/KHbI OLeHMBaTb HaBbIKWN U /INYHbIE KayecTBa CBOWUX COTPY/LHUKOB.

Bo MHOTUX opraHu3auusix npegnucaHHblie Ux CoTpyaHnkam yHKLMM B M3 fOMXKHbI BbINOMHATLCSA B Teve-
HVWe HenosIHOro paboyero AHA. YTO NO3BOMNT K/IOYEBLIM COTPYAHMKAM HAXOAUTHCA B KOHTAKTE C K/IMEHTaMMU.

Mpumepsl

1 NHdOopMaLNOHHO-TEeXHONOrnyeckas KOMnaHua agna nonyyeHua 6osee LeNOCTHOro NnpejcTaB/eHNs o
ee flesTeNbHOCTW NpeagnaraeT COTPYAHWKAM NEPUOANYECKN U3MEHSTb (PYHKLUM C NpodheccuoHanbHbIX Ha
ynpaBneHvyeckue.

2 COTPYyAHUKM KOMNAHUW, cneynanuavpyloleiics Ha N3roToBNEeHUN Gymaru, Bbllle OLeHMBal T 06MeH
3HAHWAMMK, NONy4Yyasa AeHexXHoe BO3HArpaxaeHne n pykoBoasune JO/MKHOCT . KomnaHua noouw,pseT npouecc,
HasblBaeMblii siB3palwuBaHnem 3HaHunii» (knowledge nurture), nocpefCcTBOM KOTOPOro COTPYAHUKN KOMNAHWUK
MOTYT MOCTEeNneHHO NpuobLWwaThbCsA KNepejoBbIM MeToaukam M3.

3 dapmaueBTUYECKas KOMNaHWsA co3gana Moaeny KOMne TeHUmnii (npoeccnoHanbHOro COOTBETCTBUA)
ANA npueMa HapaboTynoAOTYeTHbIX UCNOTHUT /e, 0T KOT OpPbIX B AONO/THEHWE K OCHOBHbLIM (D UHAHCOBBIM
HaBblkaM TPe6yl TCA U 3HAHWSA B NoNyYeHUn/o6MeHe 3HAHNAMMN.

4 dupma, okasblBawLWaa cneynann3mpoBaHHblie ycnyru, paspaboranarnob6anbHblii npoekT Allpodeccu-
OHaNIM3M B MEHE[XXMEeHT e 3HaHUi», KOTopblii Npu3BaH onpeAenaTb NyTuW npodeccuoHanbHOro pocTa cneym-
anucToB B o6nacTu M3 (Mo Takum cneynanmsaynam, Kak ynpaBneHne KOHTEHTOM, KOMMYHUKaLUW, nccnepo-
BaHUs, U3BNEYEHNE 3HAHNIN) N 6a3oBoe 06yyeHne M3 APYTUX MHPOPMALUOHHBIX PAa6OTHUKOB PUPMBbI.

4.7 BO3MOXHOCTW pa3BUTUA OpraHuM3auum Npy UCNOMb30BaHUN MEHeXMeHTa 3HaHU

4.7.1 O6wure cBepeHnn

B 4.1—4.6 paccMOTpeH BONPOC O TOM. Kak opraHu3sauuu, He o6nagawouwme M3 (ocobeHHo MCI), moryT
npUCTYNUTbL K ero peanusauuun. B HacTosAwem nogpasgene BHUMaHve obpaltaetcsa Ha opraHusalmm, Kotopble
yXe MOryT cfiefniaTb 3T0. HO He 3HaloT, C Yero HayaTb. OTO BeCbMa BaXHO, MOCKOJIbKY COrf1acHO pe3yfnbTaTam
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ofHoro 6onbLoro onpoca 56 % xo03AcTBYOWKNX Cy6bEKTOB B BennkobputaHumn yxe 3aasunm o cebe kak 06
opraHmsauusx, obydawwuxca M3, ogHako 76 % M3 HUX MPU3HANUCHL, YTO MOKA ChNeuuasnbHO He Moo psoT
CBOUX COTPYAHMKOB 32 OGMEH 3HaHUAMMU.

4.7.2 O3HakoM/leHMe C MeHeXMeHTOM 3HaHWN N NOBbIWEHNE NHOPMUPOBAHHOCTU O HEM

YTO MOXHO cka3aTb 06 opraHusaLmsax, KOTopble MOTYT cAefiaTb HECKOMIbKO MepBbIX WAaroB Ha NyTu pe-
anusauun M3 (Hanpumep, paspabaTbiBaloT cTpaTernio, okasbiBaloT (DMHAHCOBYO NOAAEPXKY NEPBOMY MpoO-
eKTy). 0[JHaKO KTO Ha30BeT KaKyt-/1M60 NpUYuHy, No KOTOPOI NPOABMXKEHMNE MO ITOMY NYTW CTaHeT HENOCU/b-
HbIM? Kaknm gosmkeH 6biTb cneaytowmnii war?

BbIX040M M3 CO3AaBLUErOCA MOJIOKEHUA A5 HEKOTOPbIX OpraHusaunii MoxeT 6biTb NpUrnalleHne BHY-
TpeHHero (UNu faxe, MOXeT 6blTb, HE3ABUCUMOr0) KOHCYbTaHTa, KOTOPbI CMOXET oKa3aTb MOMOLLb OpraHu-
3alun B KOHLEHTpaunuy ee ycunuii Ha nosyyeHun Boirog ot M3 (Hanpumep, 3a cyeT COKpalleHUs BPEMEHHOTO
uukna nam o6bema BOoCcCTaHaBMBaeMoro 6paka, cosfgaHue ycnoBuii 4na passButua nHHosauuin (cm. 5.1.2)),
a Takxe B aHa/n3e COOTBETCTBYHLNX TEXHOIOTWIA, METOAUK U MOAeseil, KOTopble He06X0A4UMbI AN1si COBEp-
LIeHCTBOBaHUS ynpaB/eHUss noTokaMy 3HaHuii. Mocne 3Toro, OCHOBbLIBAsACH Ha BU3HeC-Lenax opraHmsauum,
KOHCY/NbTaHT AO/KEH NOMOYb cchopMMpoBaThL NpUemMIeMyto cpefy, KoTopas A0/KHa COCTOATb M3 ynpaBieHus
nepcoHasnoM, NPoLeccoB yNpaB/ieHUss KOHTEHTOM, TexHosiormyeckoli nnaTtopmbl, CpescTB U MeToAoB M3,
poneii n 06sa3aHHOCTEN NepcoHana, M3MeHeHHOW Ky/bTypbl COTPYAHWYECTBA U CUCTEMbI MOOLLPEHWIA.

TUNWYHBIA KOHCYNbTALMOHHBIN NPOEKT No M3 MoxeT cofepxaTtb cnegywoue dasbl:

BbipaboTka KoHuenuumn (envision). MNMepBoi ha3oit 4O/HKHO ObiTb OKa3aHWe MOMOLLM KOJIEKTUBY CO-
TPYAHVKOB B CO3[aHWM 3aMHTepecoBaHHOCTM B ycnexe M3, a Takke B BbipaboTke KOHLeMnuuu B3anmMo3aBu-
CMMOCTM MexLly cTpaTterusammu opranusauum n M3. lanee faHHbI KONNEKTUB [O/KEH BbipaboTaTb 3KOHOMU-
yeckoe o6ocHoBaHWe Ans M3, noaxoh K HeMy ¥ pa6ouunii nnaH, YTo 06bIYHO BKIOYAET B cebs npoBegeHue
coBeLaHnit Mo NPOCMOTPY M ayAnTy 3HaHWIA (C aHa/IM30M HEUCMNO/Ib30BaHHbIX pe3epBoB). Moc/e 3Toro NpoexT
[O/DKEH NpoABUraTbcsi B HanpaBneHuu paspaboTku npeaBapuTesbHOro npouecca M3, TeXHUYECKOW apXuTek-
TYPbl 1 N/1aHa KOHTPOIA U3MEHEHUA, a Takke nHuunanusaumm hopmanbHOro nan HedopmasbHOro gnanora co
BCEMM 3aMHTEPeCcOBaHHbIMU CTOPOHAMMW OTHOCUTE/IbHO NPo6aemM M3 1 BbIrof, KOTOPble OH MOXeT o6ecneynTsb.

MunoT-npoekT (pilot). Cnegyowmnm atanom MoxeT 6blTb pa3paboTka, TeCTUPOBaHME U OLEeHKa He-
CKOMbKMX KOHUenuuii M3. Hanpumep, 3Tum aTtanom MoXeT 6biTb cO3faHue nopTana B Of4HOW U3 YHKLMO-
HanbHbIX o6nacTeii. CoP-cobuwecTBa v XxpaHunuwa 3HaHuin — B Apyroi obnactu. lanee Ana akTmeusauuu
[esiTeNbHOCTU B pamMkax NpoekTa v BO30GHOBMEHNA/M3MEHENNA Ananora ¢ 3aMHTePeCcOBaHHbIMU CTOPOHaMU
nosBUTCSA HEO6XOAMMOCTb B ONMpeAeneHun NpuopuTeToB. BbiMO/HEHME pa3yMHO-OrpaHUYeHHbIX MUAOTHbIX
NMPOeKTOB NO3BONSAET KO/IMYECTBEHHO OLeHMBATb BbITOA4bl OT MHTerpauny M3 B NpON3BOACTBEHHbIE MPOLLECCHI,
NPOBEPSITb YPOBEHb 06YYEHNA B OpraHu3auny 1 06MeHUBaTbCA KOHEYHbIMY pe3ybTaTamu co CNoHCopammn 1
BCEMW 3aMHTepecOoBaHHbIMU CTOPOHAMMU.

Pa3BepTbiBaHMe npoekTa (deploy) cBoaMTCS K pa3paboTke KOPNOpPaTUBHOIO NaaHa peanusayum Npo-
eKTa, BK/1I0YaloLLero Cpoku 1 nocnefoBaTebHOCTb BbINO/IHEHNSA PaboT, BHeAPEHWEe TEXHOMOIMIA, ynpaBneHme
KOHTEHTOM, U3MEHeHNA pabouynx NpoLeccoB/KybTypbl COTPYyAHUYECTBA N 0OyYeHne. Bce aToO MoxeT noTpe-
60BaTb (hopmManm3aLmm HEKOTOPbIX BUAOB CTPYKTYPbl ynpaBneHus npu M3, Bkaoyas gyHKUUM (M noowpeHmns)
COTPYZHMWKOB OpraHusauuu.

MpoAo/MKUTENBHOCTL NOAO6HOIO 3a4aHNst 06bIYHO MOXET 3aBMCEeTb OT TUMa CyLeCTBYIOLWUX B OpraHu-
3al1n 3HAHWIA, YNCNEHHOCTH U PA3HOCTOPOHHOCTY FPyNN COTPYAHUKOB (BKtovas notpebutenei, n noctaBLim-
KOB). MOTpe6HOCTel B 06yYeHnn M3, n3MeHeHuii B Ky/ibType COTpyAHMYecTBa 1 HEOH6XOAUMOCTUN BHECEHUSA U3-
MeHeHWIH B NPOM3BOACTBEHHbIE NpoLecchl. B gpyrom BapuaHTe, opraHu3auunsa gonxHa byaet paspabatbiBaTb
Cco6CTBEHHYO NporpamMmy no M3 co cBouMM TemMnamu paboT 1 B COOTBETCTBUU CO CBOEl KyNbTypoil COTPYAHM-
yecTBa (XOTHA hopMasbHbIli KOHCYNbTALMOHHbIA NOAX0A MOXeT 06/1aaTb Masoi LEeHHOCTbIO B eCTEeCTBEHHOM
camoopraHusyoleica cucteme M3).

B utore, nepefoBbIMM MeTOAMKAMU, O KOTOPbIX HEOGXOANMO NOMHUTHL HA 3TOM 3Tane, MoryT 6bITb Crie-
aywoume:

- paccMoTpeHue BO3MOXHOCTU BbIMO/THEHUS OAHOr0 UM HECKONIbKUX NUNOT-NpoekToB no M3 nepep Ha-
YyasioM peanusauuu cooTBETCTBYHOLW el obLeopraHn3aLoOHHOW NporpamMmmbl;

- NpMBAeYeHne BbICOKOABTOPUTETHOTO B OpraHmM3auum OTBETCTBEHHOrO UCMOMIHUTENSA K NOALEPXKe Nu-
not-npoekrta (NPOEKTOB);

- NoJlyyeHne yBepeHHOCTU B TOM. YTO PYKOBOACTBO OpraHu3auuny fo/mMKHbIM 06pa3omM OTHOCUTCA K AaH-
HOMY NUNOT-NPOEKTY ¥ rOTOBO Ny6/IMYHO NOAAEPXKMUBATL €ro;

- He 3a6bIiBaTb 06MeHMBaTbCSA MH(OPMaLMeli — MCNoNb30BaTh BCe BHYTPUKOPNOPATUBHbIE KaHambl ANs
o6ecneyeHunss BOCNPUATUSA 1 OLLEHKM AAHHOTO NuaoT-npoekTa (cM. B2. npunoxeHue B):

- npunaraTtb yCUANUA K TOMY, 4TO6bl M3 BbIrAsifen «A40CTONHO», @ He cuMTanca KpaTkOBPEeMeHHO MOOIA.
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4.7.3 NHpacTpykTypa u cpefcTBa MeHeAXMeHTa 3HaHui

B HacToAuweMm cTaHfapTe NOBCEMECTHO NPUBOAMUTCS TE3UC O TOM. YTO TEXHONOIMA ABNAeTCA hakTopom
cofeiicTBns M3, a He ero peweHnem. MOHATHO, YTO HUKTO He CMOXeT OCYLLeCcTBUTb MacluTabHoe BHeapeHue
M3 He TONbKO MO BCEMY MUPY, HO fiaXe B opraHusauum, 4bu huavansl paccpefoToueHbl N0 BCeMy ropogy, 6e3
KauyecTBEHHON noAaAepXKn MHOPMaLMOHHOW MHAPaCcTpykTypbl. Ecnn opraHusauuma nveet smecto M3 yto-
nn6o gpyroe (Hanpumep, KynbTypy COTpyAgHMYecTBa, cTpaTternto U T. n.). HO He ob6nagaeT MHOPMALMOHHO-
TeXHO/I0rMyecKkoi NoAAepXKKO, OHa MOXeT okas3aTbCs 06eCKPOBJ/IEHHON B MOMNbiTKax NoAAepXaHusa ycunui,
KOTOpble COTPYAHUKM opraHusauuun 6yayT npuknagbiBatb 6e3 U3NUWHENR nHnunaTtusebl. Kpome Toro, naaHu-
pyemble B opraHusauny pacxofbl Ha paHHWe aKcnepuMeHTbl B 06nactu M3 yacTo ABNAATCA pacxojamu Ha
MHOpPMaLMOHHbIe TexHonoruu (cm. B1l, npunoxeHue B).

Bo MHOrmx opraHusaumsax COTpyAHUKM Bce 6o0/nee HacToATENbHO TPebyloT BbICOKOro kayectsa MHdpa-
CTPYKTYpbI. & Takxe cpefcTs, o6ecneynsarnLLnx NpefocTaB/eHne UM pexnma «caMoobCnyXnBaHua», To ecTb
BO3MOXHOCTW ONepaTUBHOIO MOMCKa HYXHOW UM MHhopMaLUKN CO CBOUX HACTOJIbHbIX KOMMNbIOTEPOB UK Xe C
yAaneHHbIX TepMuUHanoB (C MOMOLLbIO CeTel CBA3M C aBTOMATMYeCKol KommyTauueit). Mpu nepBuyHoin cdop-
MY/NMpPOBKe opraHmsaunsamu ctpaternm M3 oHM 4acTo OCHOBHOE BHUMaHue yaensaT oTBeTam Ha cnejywolwme
BOMPOCHI, HanpumMep:

- KTO paboTaeT (B faHHOM nogpasgeneHun] opraHnsauyumn?

- kem aBnsaetcsa [Fred]?

- KTO BflafeeT cneunanbHbiMU HaBblkaMy [B KOHKPETHOW chepe feaTenbHOCTM]?

- KTO 3HaeT [Jane]?

OpraHusaumns, Kotopas B COCTOAHWUM OTBETUTb Ha NOLO0OHbIE BONPOCHI, MOXeT ob6ecneynTb cebe BbICO-
Kyl0 MepBUYHYIO OKynaemMocTb 3aTpaT Npu OTHOCUTE/IbHO HU3KMX WHBECTUUMAX. Jpyrumu cnosamu, npoctoe
NoHUMaHne TOro, KTO B OpraHusauumn ABASeTCs akcnepTamu-cneunanmcTamym NpouabHbIX HanpaBAeHWUd u
KakK MOXHO C HUMW CBA3bIBATbCS, MOXET 0Ka3aTbCsA AelCTBUTENbHO LieHHbIM. [0 Mepe Toro, Kak HekoTopble
opraHusauuny cTaHOBATCS BCe 60/1ee onbITHbIMK B M3, paclunpeHve aToro nogxoga (nocpecTsom npusnieye-
HUA HaBbIKOB M OMblTa COTPYAHWUKOB OpraHu3auum) no3BoNUT 06/1erynTb MeHeaxepam no ynpasnaeHuo npo-
eKTaMy BbISIB/IEHNE paHee HEUCNO/Ib30BaHHbIX PecypcoB. MeTo/bl, C MOMOL b KOTOPbIX MOXHO OTBETUTb Ha
nocTaB/ieHHble Bbille BONPOCHI, PaHXNPOBaHbI MO CTENEHN CNOXHOCTK.

YpoBeHb 1 — co3gaHue BHYTPEHHero agpecHo-teNedoHHOro cnpaBoYHMKa: 3TO Camblii MPOCTOW nep-
Bblli 3Tan, KOTOPbI flaeT OCHOBHY KOHTAKTHY MHCHOPMALMNIO 1 ABIAETCS XU3HEHHO BaXKHbIM A1 COTPYAHU-
KOB. paboTaloLWwmnx B pas/iMyHbIX OpraHnsaymsx.

YpoBeHb 2 — pa3paboTka 6a3bl faHHbIX ¢ 6uorpacunyeckoin n nepcoHanbHoOM nHopmauymeit (curriculum
vitae. CV) 060 BCex COTpPyAHUKaxX, B KOTOPO/ MOryT XpaHUTbLCA NPOCTble faHHble: haMuUansa, UMS. 0T4eCTBO,
mMecTa npegbigylwei paboTbl, npoeccmoHanbHblli ONbIT, KOHTAKTHaA WHopmauma u T. n. Mpu atom ¢ CV-
6a3aMu faHHbIX MOTYT BO3HUKHYTb NPO6G/EeMbl, CBA3aHHbIe C OTCYTCTBMEM UX MOAAEPXKN NN akTyanusauuu,
4YTO C TEYEHUEM BpPEMeHMW fenaeT KOHTEHT BCe MeHee LeHHbiM. BBefeHne B gelicTBMEe COOTBETCTBYHOLL WX
npouenyp/kafpoBbIX PeCcypcoB AN NOAAEPXKAHUA 3TON 6a3bl faHHbIX B HACTOSALLEEe BPEMS MOXET MUHUMU3U-
poBaTb BO3MOXHble pucku. CV-6a3a faHHbIX Takxe TpebyeT akTUBHOINO NPOTUBOAENCTBUA BO3MOXHbIM HeEMo-
MepHO 60/bWNUM 3anpocam creLnasnbHbiX 3HaHU COTPYAHUKAMU OpraHn3aunm.

YpoBeHb 3 — pa3paboTka KOpnopaTUBHON MapKeTUHTOBOWYKOHTaKTHOM 6asbl faHHbIX, KoTopas 6yaer
obecneunBatb nepefavy XpPoOHONOrMN KOHTAKTOB C KNMeHTaMu B 04HY cuctemy. Mpu paccmoTpeHum nogo6Ho-
ro NpefIoXeHnsa opraHmMsaunmn AO/KHbI YAeIUTb Cepbe3Hoe BHUMaHWe BO3MOXHbIM NOCNeACTBUAM OLEHOK U
noowpeHunii (cm. 4.3). NOCKONbKY NOA06HAA MHOPMALMA 3a4acTyl0 MOXET paccmaTpmMBaTbCca pPsagoM COTpyA-
HWKOB OpraHm3auuy Kak nogTBepXAeHUe X UCTUHHOW LLEeHHOCTU ANS OpraHusaunm.

YpoBeHb 4 — pa3paboTka KOpnopaTuBHbLIX CUCTEM YNpaB/ieHUa NepcoHas oM 1 ynpas/ieHus B3amMooT-
HOLWEeHUAMMN ¢ kKnneHTamm (cm. 3.3 n npunoxeHusa A un B).

YpoBeHb 5 — pa3paboTka ycoBepLIeHCTBOBAHHbIX CPeACTB 3anpoca KOHTeHTa (cMm. 4.5.2), koTopble MO-
ryT yCTaHaB/MBaTbLCA BO BCEX XpaHunuuiax 3HaHuii (HanpuMep, 6a3ax faHHbIX, CUCTEMax ynpaBneHus nep-
COHas/IOM. NPUMOXEHNAX ANA yNpaBieHNs B3aMMOOTHOLWEHUAMMN C KIMeHTamMun) N AUHaMUYHO obpalyatbes K
3TUM cUcTeEMam ANS NONyYeHUs OTBETOB Ha paHee NocTaBfeHHble BOMNPOCHI.

4.7.4 MeHef)XMeHT 3HaHWII B opraHM3aunn nu Mogenun noBegeHns ee COTPYAHUKOB

Kak Tonbko opraHusaumns o6patuTtca K 06MeHy HeiBHbIMU 3HaHUAMU, el noTpebyeTcsa pa3BmBaTb CETU U
coobuiecTBa ANa 06/1er4eHnsa gaHHbIX npoueccos. MNpu 3TOM Npo6/1eMbl CKOHLEHTPUPYOTCA Ha hopMmupoBa-
HUKM coobliecTBa M YyBCTBA OTBETCTBEHHOCTW COTPYAHMKOB OpraHu3auun 3a okasaHue B3aumMonoMoLlm — To
eCcTb npouecc o6MeHa 3HaHUSAMY Tenepb NOAYYNT NPenuMyLLeCcTBEHHO YenoBeyeckuii hakTop. 3TOT aTan pas-
BUTMS M3 MOXeT co3faTb cepbe3Hble noBegeHYeckme npobnemsl (cm. 4.2.2).

47



FOCT P 57127—2016

4.7.5 «BHeagpeHHass KOMNETEHTHOCTb» U NpoeccnoHann3M B 061acTn MeHegXMeHTa 3HaHU

BO3MOXHO HauBbICIMM 3TanoM 3BOJIOLUMN, KOTOPbLIA MOXET AOCTUIHYTb OpraHusauua ¢ noanepxkon
M3, 6ygeT Tak Ha3biBaeMasi BHepeHHas KOMNEeTEHTHOCTb.

CyTb ee 3aK/4aeTcsa B TOM. YTO CNeynanncTbl KOHLEHTPUPYIOT CBOE BHUMAaHWE Ha CoLUanbHbIX CeTAX
N ceTaXx o6MeHa 3HaHWAMU, a TakxKe Ha Bonpocax ux nageHtTudumkaunum n nogaepxku, a npoeccnoHanbl Bbic-
Lero ypoBHS cocpefoTaynBaloTca Ha cnocobax okasaHus NOMOLLM CBOE KOMNaHuy B BONpocax BOCNPUATUSA
613Heca C yueTOM MeHegXMeHTa 3HaHuWii U BO3MOXHOCTEN 06MeHa HemaTepuasibHbIMU LLEHHOCTAMMU.

4.7.6 KpaTkne BblBOAbl

HekoTopble npuctynawuwmne Kk peanunsauun M3 opraHmsauynun, KoTopble c6UINCL C HAMEYEHHOTO Kypca,
MOTYT NOSIYYUTb BbIrOAY OT BJ/IOXEHWUA CPEACTB B NpUBJ/IEYEHNE CreLmanmcToB-KOHCY/IbTaHTOB No M3.

Pa3BepTbiBaHMe BCnomoraTeibHON MHPACTPYKTYpPbl M LOMNOHUTENbHBIX CPEACTB MOXET NOMOYb opra-
HU3auMaM peLwmnTb 6O0NbLNHCTBO N3 OCHOBHbIX BbIIB/IEHHbIX NPO6/1EM, CBA3aHHbIX ¢ M3.

Kak To/IbKO opraHu3saumns co3HaTesIbHO CKOHLLEHTPUPYET CBOE BHUMaHWe Ha yrnpaBieHUun HesiBHbIMU 3Ha-
HUAMW. eil NnpuaeTcs 3agymMaTbcs 0 QMHAHCMPOBAHMM CO06LLECTB N0 MHTepecaM/06MeHy NepeAoBbIM ONbITOM
C LeNbio CTUMY/IMPOBaHUSA 06MeHa 3HaHMAMU MeXAy akcnepTamu.

Mpumepsbl

1 HedTsAHasa komnaHuA, ABnAl W adacs o6WEeNPU3HaAHHBIM NNL4EPOM B NpakTUyeckol peanusaymn M3,
Tem He MeHee pacthopmunpoBana ceoe LeHTpanbHoe nojpasjeneHne no M3, NOCKONbKY PYKOBOACTBO Komna-
HUM nocynTano, 4yrTo 06MeH 3HaHUAMUK B HacToOAUWee BpemMAa BHeApeH BO BCe 6V|3Hec—np0|.|,eccu N NO3TOMYHET
6onbwe HEOGXOAMMOCTM paccMaTpnBaThb M3 kak CaMOCTOATEeNNbHYHO (,byHKLU/HO. KomnaHusa ceA3ana ycnex B
cBoelipaboTe c pacnpejefneHnemM Ha paHHUX 3aTanax ponein 8 M3, BBeJeHNA B HEFO NPOL,ECCOB N HEOGXO UM bI X
BCnomMoraTe/lbHbIX TeXHOI‘IOrVIﬁ, nony4yuB B KOHEYHOM pe3ybTaTe FﬂyﬁOKI/Ie n yCTOVI‘-IVIBbIe NW3MEeHEeHNa B
KyNnbType COTpPyAHNYECT BA M peaNbHO OWYT UMY BbiroAy. Bce 3T o 6bIn10 JOCTUITHYTO He cnyyaiiHo, a Kak
pe3ynbTaT BHeAPEHNA CUCT eMbl MEHEOAXMEHTa 3HaHWI MeTOoAOM, aHalOTUYHBIM MeTOoAYy ynpaB/sieHna fge-
HeXHbIMU cCpeAcTBaMU.

2 <D|/|pma, OKa3blBawuwada cneynann3mpoBaHHble yCnyru, nbiTaeTcqd OHOBPEMEHHO NnepeBecTN CBOUX CO-
TPYAHWUKOB Ha pa3NnyHble cTyneHn M3 nyxe gobunacb onpefeneHHoOro ycnexa B co3jaHunu ero obu,eit nupa-
CTPYKTYpPbl N CpeacTB, KOTOpPble CTann npakT uuyeckun 06LLle,D|OCTyI'IHbIMVI.

5 lMpepgnonaraemblie Bbirogbl OT I/IHBeCTI/ILI,I/IVI B MeHeOXMEeHT 3HaHW

5.1 MeHeaXMEHT 3HaHWl 1 ycToliuMBas MHHOBALWOHHASA AEeSATEeNbHOCTb B BEAYLWUX OpraHn3aynax

5.1.1 O6wwne ceepgeHns

YckopeHue npouecca U3MeHeHuiA, cokpalleHve BpeEMEHN BbiIX04a Ha PbIHOK U COKpalleHne XXU3HEHHOro
uuKna npoAykuMn — BOT K/toYeBble NPO6aEeMbl, C KOTOPbIMUW CETOAHA CTa/IKUBAKOTCA MOYTU BCe OpraHu3auuu.
YT0o6bI ONepexartb CAPOC KANEHTOB N KOHKYPEHTOB, KOMMaHWUN J0/KHbI MOANMULMPOBaTL CBOM (PUHAHCOBbIE
N 6U3Hec-MoAenu, CTPYKTYpbl, Npouecchl 1 YHKLUNOHaNbHbIE BO3MOXHOCTH, Aenas ux 6onee rubkumu, kpea-
TUBHBIMW, UHHOBALWOHHBLIMU Y UHDOPMUPOBAHHBIMY O MOTPEBHOCTAX CBOUX KIMEHTOB. KnoyeBbiM BONPOCOM
ONS MHOTUX OpraHu3aunii CTaHOBATCS BOMPOCHI O TOM. Kak MakCMMasnbHO 3p(PeKTMBHO NCNONb30BaTh HAKO-
NNeHHble NI0AbMU 3HAHUSA U Kak co3aaTb cpeay, CTUMYNUPYIOLW Y0 UHHOBALUN.

B KOHEYHOM MTOre, MHHOBALMU Ha OCHOBE 3HAaHWI MOryT faBaTb €AUHCTBEHHYI Hagexay Ha nonyve-
HUe YyCTOMUYMBbLIX KOHKYPEHTHbIX npenmyliecTs. CyllecTByeT MHOXeECTBO CBUAETENbCTB TOr0, 4TO Hanbonee
ycnewHble npeanpuaTus obnagatT YHUKaNbHbIMU cneuutnyeckuMmn 3HaHUAMM, 3aTPYAHAOWMNMN KOHKYPEH-
TaM conepHMyecTBO. TeM He MeHee, CNOCOGHbIA K MHHOBALMAM COTPYAHWK opraHusaumm, chopMynmpoBas-
WKWl CBOI OPUTMHANBbHYIO MAel0, YacTo He o6nagaeT HY KOHUenuuel ee peannsaynm, HU YyTbem ANs onpe-
[eneHns KOMMepyeckoil LeHHOCTW cBoeil naen. IMeHHO nNo 3Tol NpuuMHe JO0NT0 U yChnewHo paboTawouime
KOMMaHWUM CTPOAT CBOI AeATeNbHOCTb HA OCHOBE Ky/NbTypbl 06MeHa 3HaHWAMM, C MOMOLLbI0 KOTOPOIi n3obpe-
TaTenn, NHBECTOPbl U KOMMepUYeckne MeHegKepbl MOryT paboTaTb COBMECTHO.

HenpepbiBHbIE 1 ONEPaTUBHO peann3yeMble MHHOBaLUN MOTYT CTaTb TakKoi Xe Ba)KHON OCHOBOW KOHKY-
PEeHUMN. KaK N Ka4yecTBO, Haf,eXHOCTb UIN CTOMMOCTb. 3HAHUA ABNAIOTCA K/IOYOM K NMOLOOHLIM UHHOBALMUAM.
OCHOBHbIM, CO34al0WNM LLEeHHOCTU aKTUBOM A1 opraHusaumnii B 6yayuiem, 4elicTBUTeNIbHO, MOXET cTaTb TO,
HaCKO/1bKO OHN 3(h (PEeKTUBHO MCNONBL3YIOT CBON 3HAHUA A1 NPUB/MEYEHUSA HOBbIX KIMEHTOB, a Takxe Hanuyune
9N1eKTPOHHBIX KaHanoB U coobuiecTB. HegaBHee nccnegoBaHve nokasano, 4To ahpekTUBHOE ynpaBneHune
naesmu (idea management) 4OMKHO CTaTb BaXHbIM 3/1€MEHTOM ycnexa. Apyrumu cnosamu. M3 fOXKeEH Bbl-
cTynaTb He TO/IbKO B KA4YecTBe KaTanm3aTopa MHHOBaLWUA U TBOPYECTBA, HO Takxe AaBaTb BO3MOXHOCTb NONy-
YyeHus. pacnpegeneHna n oNnTUMasbHOrO WCMO/Ib30BaHUSA UHHOBALMOHHbLIX UAel, KoTopblie B CBOK o4vyepefb
Takke 6yayT NpMBOAUTL K NOABNEHUIO U APYTUX HOBbIX MAEN.
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5.1.2 MoBbIWEeHNe TEMNOB MHHOBAL WA 1 COKpalleHne 3aTpaT Ha HUX C MOMOLL b0 MEeHeXMeHTa 3HaHWi

Ecnn M3 pgelicTBUTeNnbHO cnocobeH okasblBaTb NOMOLWb CNabbiM OpraHu3aunsam B UX npeobpasoBaHum
B OpraHvsauuun, KoTopble MOryT adekTMBHO W CBOEBPEMEHHO OOMEeHMBATLCA 3HAHMAMU, TO MyTEM 3TOrO
o6MeHa COTPYyAHUKM 6yAyT uMeTb 60/blUe BPEMEHU AN APYTMX YBNeYeHnid n peannsauun ngeii. Takas gane-
Kas. HO BNOJIHE BepoATHaA B byaylieM cuTyauus, B KOTOPO COTPYAHMKN opraHm3aunn 6yayT noowpaTbea He
3a Bpems, KOTOpPOe OHW NMPOCUXMBAIOT B 0OhuCe, N HE 3a KOSINYECTBO BbINYLLEHHbIX OTYETOB, a 3a CNOCOBHOCTH
co3faBaTb UTO-M60, NOHOCTLIO BbiXOAsLLee 3a Npefenbl TPaANLMOHHOIO MblLLIEHNA. VIHBIMK CrioBamu fes-
TeNbHOCTb COTPYAHUKOB ByfeT OLueHMBATLCA NO KOHEYHbIM pe3ynbTaTam, a He N0 UCXOAHbIM AaHHbIM.

MHorue opraHusaLmmn yxe nbiTaloTcs hopmMannsoBaTb NpoLecc PopMUpoBaHus uaeii, KOTopbli AoMKEH
BK/lOYaTh B Ce6s npepocTaB/ieHne COTPYAHUKAM LUMPOKOro AOCTyna K Tekywelh MHdopmaumm o npogykuuu
(k ee onucaHulo, TEXHUYECKUM XapakTepucTtukam, MeTogam MPUMEHeHUsa, nNpuMepam ee UCMNo/b30BaHuA Y
KMWEHTOB U T. MN.), K NAEAM N WHHOBaUMAM APYIMX COTPYAHWKOB, a TakKxe He3aBMCUMOCTU B oduuymanbHOM
ohopMIeHNN CBONX COBCTBEHHbIX WA, ONoBeLLeHUN 06w eCcTBEHHOCTY 1 Noagaepxkn. dopmannsanma Takxe
6yfeT 3aBUCeTb OT MOAepHU3aLuy cucTtem KomneHcauum (MoTusaLumn), NnpegHasHayYeHHbIX 4159 NOOLWPEHNS
BK/afa COTPYAHUKOB B NPaKkTMYeCKn peann3yemMble naeun v ykasaHus ueneii 4ns nonyyeHns UHHOBALMOHHbIX
pesynbTaToB. HakoHel, hopmann3anna MHHOBaUW Takxke [0/KHa BKAYaTb B cebs BblgeneHne coTpyaHu-
Kam BpeMeHun ANf yyacTusa B MHHOBALMOHHON AeATENbHOCTU.

5.1.3 O6MeH HEABHbIMMW 3HAHWSAAMM KakK KNOYEBO (haKTop MHHOBAL WA

PaHblue B mouckax NOBbILWEHHON MPOM3BOANTEILHOCTUN 3HTY3nacTel M3 yacTo cocpefoTaymBasnCb Ha
SAABHbIX 3HAHWAX, HA NONYYEHUN N cucTeMaTnsaunmn Hamnbonee BaXHON MHhoOpMaL M U 4OKYMEHTOB B 06 ef0-
CTYNMHOM XpaHuauwe n Ha npefocTas/eHnn Nonb3oBaTeNnaM AocTtyna K HUM. TeM He MeHee, rpynnbl COTPYA-
HUKOB, KOTOPble COBMECTHO MO/b3YTCSA OA4HON U TOl Xe nHopmalmeli 1 04MHAKOBO MbICNAT, CKOpee BCero,
6yayT AOCTATOUYHO 3P (PeKTUBHbIMY B paboTe, HO, BEPOATHO, UX MAeN He 6yAyT CAULIKOM WHHOBALMWOHHbIMYU
C TOYKM 3peHuss (hOPMMPOBAHMUS HOBbIX 3HaHWI. Haumbonee ycnewHbIMW MeHefXepaMu 4yacTto GbiBaloT Te,
KTO co3faeT B CBOMX pabouyux rpynnax BO3MOXHOCTW A5 Tak HasbiBaeMblX TBOPYECKMX TPEHWU mMexay co-
TPyAHVKaMK, a 3aTemM ynpaBnaloT BO3HUKAOWWUMKN KOHMAUKTAMU ANA CO3[4aHUS MakCuMalbHO TBOPYECKOMN
aTtmocdepsl.

Kak. ogHako, yxe oTmeyanoch, kiyesas npobsema, C KOTOPOI CTasKMBalOTCS BO MHOTUX OpraHusaum-
fIX, CBA3aHa C NONbITKAMWU U3MEHEHUA MOLEeNN NOBeAEeHUsA UX COTPYAHUKOB C Le/ibi0 HAKONMNEeHUS U UCNOMb-
30BaHUA akTUBOB 3HaHWI (CM. 4.2.2). iIaMeHeHune 3Toll MogeNnn noBeAeHus A8 YCKOPEeHUsa MHHOBaLMil ABNA-
eTcs CNOoXHOW 3agadveli. Ecnu opraHnsaumm cneymanbHO BeAyT MOWUCK MHHOBAUWA, TO MeHeaxXepaM 3HaHWi,
BEPOATHO, cneayeT 60Mblle cocpefoTaymBaTbCA Ha HEABHbIX 3HAHMAX, KOTOpblE COAepXaTcsa B NPUBbIYKAX U
BOCMOMWHAHMAX COTPYAHMKOB OpraHusauny n KonaekTuBoB. Hanpumep, MHTyuuunei yacto moxeTt obnagatb
MeHexep, NoATaNKNBaKLWNii KOMMNEKTUB K BbINOSIHEHNIO MOCTABAEHHON 3a4aun, unmn xe paboTHUK NPOMbILL-
NEeHHOro NpeanpuATUA, KOTOPbI cnoco6eH pacno3HaBaTb NPUGAMXKAIOLLYIOCA MeXaHU4eckyto NoOMKY Mo xa-
pakTepHbIM WymaM. MeHeJ)XMEHT HeABHbIX 3HaHWUI co3gaeT He06XoANMY0 06CTaHOBKY — W MEPCOHasbHYI0,
1N ANaNoroBylo, B KOTOPO COTPYAHWKM OpraHusauyuy MOryT AeNUTbCs 3HaHMAMU U (hOPMYNpOBaTh HOBble
3HaHMA No pesynbTaram cobecefoBaHnA. DTO KAYECTBO HEABHbIX 3HAHWI NokasbiBaeT, noyeMy cobecepgoBa-
HUS (MW TO. YTO MHOTAA Ha3blBAlT KOHTEKCTYasibHbIM COTPYAHNYECTBOM) ABASIOTCA KOPHEM UHHOBALWA.

Mpn oTcyTcTBMM O6MeEHa 3HAHMAMM OpraHusauuMum MOTyT CTa/lkMBaTbCA C KOMMEPUYECKUMU puckamu,
a Takxe ¢ ApyrMmu cBsizaHHbiMM ¢ M3 onacHbiMu hakTopaMmun B 06/1aCTV MHHOBALMWIA, & UMEHHO:

-4NS CTUMYNUPOBaHWS MHHOBALMI MeHeaxepam'cboplimkam 3HaHWA npuaeTcss NOTPYAWUTLCH, YTOGbI
oTceuBaTb 6ecnonesHble UAKN ycTapeslune 3HaHWA (B camoM fesie, Mosie3HOCTb 3HaHU YacTo GbiBaeT orpa-
HWYEHHOI NO BPEMEHU 1 NO3TOMY NO UCTEYEHUN CPOKA UX TOLHOCTU HE MOXET CNocO6CTBOBAaTbL MHHOBALMAM,
cMm. 4.4.3);

- NOYTK BCE 3HAHUSA B KOHEYHOM MTOre CTAHOBATCS 06 eA0CTYNHLIMW U 3aMEHUMbIMU, NO3TOMY AN1S CO-
XpaHeHna nepefoBbiX NO3ULNA HEOBXOAMMO CO3haHNe HOBbIX (DOPM 3HAHWIA.

5.1.4 KpaTkne BbIBOAbl

B 3KOHOMUVKE, OCHOBAHHOI Ha 3HaHWAX, BCe opraHn3auunm fo/MKHbl CTaHOBUTLCS 6onee rmbkumu, 6onee
TBOpYECKMMU 1 60/1ee MHPOPMUPOBAHHBIMW O NOTPEOBHOCTAX KINEHTOB.

Mo 3TuM npuynHam MHOrue opraHusauun ctanm opmMasn3oBbiBaTb MPOLECCH yNpaBieHUs uaesmu,
npefocTaB/fs CBOMM COTPYAHUKAM AOCTYM K LUMPOKOMY KPYry 3HaHWil, nobyxaas COTPYAHUKOB K MHHOBAaLUAM.

XO0TA HekoTopble U3 paHee CyL,ecTBOBABLIMNX NepefoBblX METOAWK MOMNN 6bITb 3a[40KYMEHTUPOBaHbI,
HesiBHble 3HAaHWS AeCTBUTENIbHO CTAHOBATCA K/OUYOM K MHHOBAUWSIM, MO3TOMY OpraHu3auun Jo/KHbI cTpe-
MUTbCS K CO3aHNI0 YCOBWIA, MPY KOTOPLIX cyliecTBOBan 6bl 06MeH NOAO6GHBIMWN 3HAHUSMMU.
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Mpumepsl

1ABTOMOGUAbHAA KOMNaHWa A paboTaeT no nporpamme onTuMu3aunm saTpaT nNocTaslWuka, KOTO-
pblii HeCeT OTBETCTBEHHOCTb 3a O6MeH naessMM C KOMNaHWein, nomoratwuwen emy nonyyaTb 60nee gewesBble
3anyacTu. Llenb Kaxaoro nocTasuMka — onpegeseHne BO3SMOXHOCT U CHUXEHNA 3aTpaT, KOTOpble cyaa no
eXerogHblM 0oTYeTaM KOMNaHWn cocTaBNAl T 5% oT nx obwero ob6bema. porpamma nonb3yeTca 60NbWNM
yCNnexom W Ucnonb3yeT MHOTOYUC/IEHHbIE PeryNfApHO NnocTynawuwune naeu.

2 ABTOMOGMNbHAA KOMNaHUa B BBena CO6CTBEHHYIO CUCTEMY TUpaXMpoBaHWsA NepejoBOro onbiTa, Ko-
Topas rapaHTuUpyeT pas3/iMyHbiM NpefnpuaTUAM N0 aKCcnayaTaunum TPaHCNOPTHbLIX CPeACTB onepaTUBHbIN
o6mMeH 3a(h PeKTUBHbIMU MHHOBaLUAMKU. BMecTO TOro 4T o6bl nofaraThbCAa Ha COTPYAHUKOB, obpaljatrwmxcs 3a
MH(opmauneil K UeH T paNn30BaHHOR 6a3e AaHHbIX, KOMNaHua cobpana BOEANHO T EXHONOTNI aBToMaTUYecKon
[OCTaBKN cneumann3mpoBaHHoOh nHpopmaumm ¢ Be6-cepsepa Ha KOMNbIO T epP KANEHTa, a TakXe KBOTbl U CTaH-
AapThl. CLUENbI0 KONMYECT BEHHOW OLEHKN 3KOHOMUK, a T akxe BBefia CUCT emMy NooW peHunii — Apyrumu ciosamu,
KOMMaHWs co3fana cucTemy, KoTopas cnocobHa M3SMEeHUTb MOAe/Nlb NOBEeJEeHUsA, cAenas ynop Ha BPOX/EHHbI
AyX conepHuyYecTBay MEHE[)XepoB 1 OpraHn3aLnoHHoe ohopmaeHne npoyecca o6MeHa 3HaHUAMMU.

3 ABTOMOG6MAbHAA komnauua C co3fana MOWHYW CTPYKTYpy o6MeHa 3HAHUAMU U COBCT BEHHYIO CU-
CTeMy NoOW PeHnsa NHHOBaLUWUA, B KOT OPOV MeHe[Xepbl OTOMPal T NpPeAsioXeHNa COTPYAHUKOB KOMNaHUu v
NPUHNUMAa T aKTUBHOE yyaCTWe B UX KOHCY/Tb TUPOBAHNN OTHOCUTE/IbHO Lenecoobpa3HoCT N NpefnoXeHuit,
BO3MOXHbIX NOCNEACTBUAX N 3P EKTUBHbIX cnocobax NnpeAcTaBfieHNsa Uaen B Tak Ha3blBaeMblii «<KomnTeT
KpeaTUBHbIX Naei». 3TOT KOMUTET COCTOUT U3 pPyKOBOACT BA KOMNaHUMN, JUPEKT OPOB U reHepasbHbiX Me-
HEe[)KepPOoB, KOTOpPble aHaNN3NPY T Kax/joe NpefsoXeHWe C NUCNO/Ib30BaHUEM CTPOrod CUCTEeMbl OLUEHKU, U
obecneynBal T peanusaumnio Hanbonee LeHHbIX ngein. MockoNbKy MeHegXepbl 4OBOASAT A0 COTPYAHNKOB 3a-
MHT EepecoBaHHOCT b PYKOBOACTBA KOMNaHUU B BOCMPUAT UM UX UAENR, B KOMNAHUN LapuT aTMochepa 0T Kpbl-
TOCTU U UHPOPMALNOHHOTO O6MeHa.

4 KomnaHua no NnpouM3BOACTBY NOTPE6UTENbCKUX TOBAPOB BbiABM/Ia NOTPEOHOCT b B COKpalLeHnn Bpe-
MeHW BBOAA B 3KCMNyaTauul HOBbIX NPOU3BOACTB. B TeueHne AByx NeT KONNEKTWUB MHXEHepPOB OocCBauBan
nepeaoBoVi ONbIT B NPOEKTUPOBAHUN U BBOJAE B 3KCNAyaT aunto HOBbIX MblJIOBaApeHHbIX 3aB0OJ0B, YTO N0O3BO-
NIMN0 COKPaTMUTb BPpeMs NOATOT OBKM K BbINYCKY NpoAyKuun ¢ 57 o 7Hegenb. MHxeHepam B nepnoj ob6yyeHus
N OCBOEHMA HOy-Xay BblNsiauynsanocb nocobue, chopmMmpoBaHHOE 3a CYET YCKOPEHUA MNONYYEHUSAs JOXOA0B U
cokpalyeHns pacxogos. Cneynanucramu B JaHHON 061acTyn B HacToslee BpeMsA CT a1l He TONbKO KONMeKT UB
3T UX UHXEHEePOB, NOCKONbKY CTaHAap THbIE NPOLEeCcChl, CXeMa UX OpraHnsauun n KpUTepun NpoeKkTupoBaHna
cTann B KOMNaHWM HEOT bEeMJIEMO YacThbio NpoLeccoB U cucTem. Mpn 3TOM xenaemble pe3ynbTaThbl 6bl/in
NONy4YeHbl Kak 3a cYeT co3faHna cpeabl ANA 064yMblBaHUA uaein n obyyeHns, Tak n nocnegyrwouwero ob6meHa
3HAHNAMMN.

5 Hed TenonckoBas KOMNaHWsa nposesia aHannM3 pPonu 3HaHWii B CBOe AeATeNbHOCT W U onpejennna He-
CKONbKO o6nacTeil, rge 6bINN OYEHb BaXHbl HOy-Xay, OHO W3 KOT OpPbIX CBSA3aHO C uccnegosaHnem 6ypeHus
CKBaXWH. YCUNMA KOMNAHUU NO YBENNYEHNIO ANUHBI NPO6YPEHHbIX 3a IeHb CKBAXWUH MOTyT 6blTb NpeacT as-
neHbl B (hopmMe npoekTa no pa3paboTke npouecca, OAHAKO NyTeM BHECEHUA B HUX NpuHLUMNoB M3, 6binu pac-
CMOTpPEHbl He TONbKO cnocobbl pa3paboTkyu NpoueccoB 6ypeHns, HO W NONYYEHbl YeTKWEe rapaHTum Toro,
YTO MHHOBaUMKN 6ygyT COBMECTHO MCNONMb30BaThCA B COO6GLIECTBE MHXEHEPOB-6YPOBUNKOB.

6 ®dnpma, okasblBaloWwaa cneynann3npoBaHHblie yCAyru, ycTaHosuna rnobanbHyo BHY TPEHHIO cucTe-
My MOOLW, PEeHNit 3a MHHOBaLWUKN, KOTOpas CTUMynupoBana ee COTPYAHNKOB U KONTEKT UBbl BHOCUT b NPUGbLINb-
Hble ugen. Fad cnycT A HEKOT Opble N3 ylauHblX WAed npespaw,annucb B NPpUGbLINbHYIO HOBYIO NPOAYKLMIO, a npo-
uecc dhopmMupoBaHns ugeii C NOMOLW b0 CNeLMann3npoBaHHOro MHHOBALMOHHOTO KaHana «|-SHe» B rno6anbHoi
BHY T PUMKOPNOPaTMUBHOW CETU CTan eXejHEBHbIM.

5.2 MeHeaXXMEeHT 3HaHU N HenpepbiBHOE 06yYyeHne nepcoHana

5.2.1 O6uwue ceefeHus

OcHoBHas uesnb /16bIX paboT no M3 — adhekTMBHOE NPUMEHEHWNE pPe3yNbTaToB 06yYeHUs, NoslyyYeH-
HOro B opraHusauumn, gnsa 06CAYyXUBAHUA KIMEHTOB U CBEAEHUS K MUHUMYMY MOBTOPHOrO 06yyeHus Tex co-
TPYAHWKOB OpraHn3aumnmn, KotTopble yxe npownu obyyeHne B 4pyrom mecte. [lpyrumu cnosamu, opraHusanuu
[O/MKHBI CTPEMUTLCA K 06YHEHUI0 CBOET0 nepcoHasna no NpUHLUMUNY «y4YnTbCA OAMH pas. MCNOMb30BaTh 3HAHUSA
Besfe».

5.2.2 Kak MeHeXXMEHT 3HaHUN MOXeT cnocob6CcTBOBATL 06YUYEHUNI0 COTPYLHUKOB

OgHa n3 obnactell, B KOTOpoii M3 B opraHusaLuax MoxeT cTaTb BeCbMa 3 (PeKTUBHbIM — 3TO Kapau-
Ha/NbHOe M3MEHEeHWe Knaccuyeckoro nogxoja Kk ayautopHomy obyveHuto. Cpegctea M3 cnoco6HbI He TOMIbKO
obecneunTb CBOEBpeMeHHOe 06yvyeHne, HO U cnocob6CcTBOBaTbL COTPYAHMKAM opraHusauuu nepeiTn oT moae-
N NoAroToBkM (DOpMUpOBaHUS MPOdECCHOHaNbHbIX HABBIKOB) K MOAen 06yyeHuns (MonyyeHus 3Hauuii). Mo-
cnefHuii nogxon 6onee agppekTUBEH, NOCKONLKY COTPYAHUKM opraHun3almm 6yayT cnocobHbl cpasy xe onpe-
[ennTb ConyTCTBYIOWME NONYHEHHbIM 3HAHUAM (DaKTOPbI U ONpPefeNinTb UX aKkTyaslbHOCTb U HE06X04UMOCTb.
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CyuwectByeT 60/blI0€ YMCNO pa3Hoo6GpasHbix cpefcTB M3, 6OMbWNHCTBO M3 KOTOPbIX MOTyT 6biTb
afanTupoBaHbl K Tpe60BaHUAM OTAENIbHbIX COTPYAHUKOB W KONIJIEKTMBOB B OpraHusauuun. Npumepamu moryT
CNYXUTb cnegytouwme:

- 6a3bl 3HaHMi nepefoBoro onbiTa. OHW MOryT 6bITb CBA3AHblI C KOHKPETHbIMWU 3TanamMu BbINOSIHEHUS
paboT, a HaBuraumsa no aTum 6asam MOXET OCYLeCTBNATbLCA C UCMO/b30BaHUEM TakCOHOMWUWU ANnA 6usHec-
npoueccos (cMm. 4.5.3);

- KOMMblOTEPHbIE cpeAcTBa 0OyyeHWs, Tak HasblBaeMble CpeAcTBa AUCTAHLWMOHHOrO obyyeHns. Tunuy-
HbIM NPUMEPOM MOXEeT CNYXUTb NpefocTaB/ieHne 06yyeHnss TEXHUYECKUM HaBblkaM N0 BHYTPUKOpNopaTus-
HOli ceTn, 4TO NO3BONSAET KaXAOMYy COTPYAHUKY OpraHusaluy npoxoauTb 06yyeHve B yao6HOe 4515 Hero Bpe-
MS U B NpMeMaemMoM 418 Hero Temne;

- 3/1eKTPOHHbIE [OCKM 06BbSABNEHNIA/6a3bl AaHHbIX ANCKYCCUIA MO3BOSAIOT COTPYAHMKAM OpraHm3auumn 3a-
npawunsatb NOMOLLb KONer-cneynanncTos B NOyYeHUN NHOPMALUN;

- KOpnopaTuBHble ceTeBble CPeACTBA HA OCHOBE 3KCMEPTHbIX 3HaHWi. MyTem ngeHtudumkayum obnactu
(o6nacTelii) npouecca, B KOTOPOIi COTPYAHMKM OpraHm3auum Hambosiee 3anHTepecoBaHbl, OHW MOryT onepa-
TUBHO CBA3bIBATLCHA C COOTBETCTBYIOLWMMMN IKCMEPTAMU U CUHXPOHHO (B pealbHOM BpeMeHM) co3jaBaTth Kop-
nopaTuBHylo cpeay o6LeHuUsi, B KOTOPOIA aKCnepTbl MOTYT AaBaTb KOHCYNbTaLun n obecneynBaTtb NOALEPXKKY.

5.2.3 KpaTtkue BbIBOAbI

MeHeaXMeHT 3HaHuii noMoraeT opraHuMsaumam B nepexofe OT MoAenn NoAroToskn (hopmumpoBaHus
npodyeccuoHanbHbIX HaBbIKOB), B KOTOPOW 4YTO-Nn60 genaetcA ANS COTPYAHUKOB opraHu3auuu, K mogenu
06y4yeHuns (nonyyeHnsa 3HaHuii), B KOTOPOI 4TO-NM60 fenaeTca caMuMn COTPyAHUKaMK; B nepexoje oT obyye-
HUA NO NPUHLMNY «Ha BCAKWUIA crnydali» K 06y4eHUI0 No NPUHLUNY «B HYXXHOE BPeMsa».

AphekTnBHOE Ucnonb3oBaHne M3 npegnonaraeT U3SMEHEHUS B Ky/IbType U CTUNe ynpaBieHns opraHu-
3aumii. 4to ByaeT BbICBOOOXAATL TBOPYECKME BO3MOXHOCTU UX COTPYAHUKOB.

Mpumepsl

1 ObyyeHne KynbType coTpyaHuyecTBa (06MeHa 3HAHNAMMN) HACT ONbKO rNY60OKO YKOPEHUTOCb B XUMU-
Yyeckol KomnaHuu 4YTO, KAKTOBOPAT COTPYAHNKN KOMNaHUK, ecnn Bbl cTasuTe BOonpocC nepej O4HUM U3 HUX,
TONnosyyaeTe Bbirogy om 3HaHuii Bcex 1200 COTpPYAHNKOB, B TOM 4Yucne u npe3ngeHTa KOMNaHUn.

2 CTpaxoBas KomMnaHua npeob6pasoBana cTrpaTervio BegeHus csoero 6usHeca, nepeifa oT mojenu
CAeNiKn K OpMeHTMpOBaHHOﬁ Ha K1MeHTa ceTeBoOi mMmopenn, KorTopas n0Tpe603anaCb ansa npe06pa3OBaHMﬂ
nepcoHasna KoMnaHUn B NpuBepXeHueB COBMeCTHOINo nnHanemnayanbHoro 06yHeva. YyebHasn AeATEeNbHOCTb
pa3pa6&TblBal’laCb CLUe/lbio OTpaxeHnsa ﬂpOMSBOACTBeHHOﬁ cpegbl U UCcno/ib3oBaHUA KOMMaHWein HoOBbIX KOM-
Mepuyecknx ob6nacTeil npumeHeHus. COTpPyAHUKN Npownn obyyeHne NpuMeHeHUt cpeacTB M3, 4To nNno3BoO-
nAnno mcnonb3oBaThb 3TWU cpeacTBa B npouyecce mogennposaHusa 6I/I3HeC-,D,eﬂTeﬂbHOCTVI. OAHVIM N3 T akux
cpeacTB ABNANCA c6op BKAALOB B 3HAHWSA, BHOCUMbIX COTPYyAHWKAMMN BO BHOBb ChopMuMpOBaHHble 6GU3HeC-
npoueaypbl. Mcnonb3oBaHne sTux cpegcTs M3 B npoyecce o6yyeHWS MO3BONNMAO BbINONHATb T PEHUPOBKY
(NpoBOAUT b A4EN0OBYI UFPY) C LEeNblo Kak MHANBUAYANbHOINO 06YYEeHUA KaXJ0ro COT pyAHUKa, Takn obyvyeHus
BCeX COTPYAHNKOB OpraHn3aunm BHOBb C(bOpMVIpOBaHHbIM 6M3Hec-npouep,ypaM. Pa6oThbl B 3TOM Hanpasne-
HUN TakKxke cnocobcTBOBaANMU co3gaHunto HOBOA KynbTYypbl HENPEPbLIBHOIO COBeplweHCTBOBaHUA obmeHa 3Ha-
Huamu. Mocne 3aBeplwieHna ayaMTOpPHOro MogesimposaHusa y4yacTHUKK BCe elje COXpaHAIN BOSMOXHOCT b 3a-
npawuneBaTb CpeaCcTBa M3, NMOCKO/TbKY OHU BbiNONHANN pa6ou|/|e 3afjaHuna. MCXOAHbIe napamMmeTpbl nocTynann
KaHannTunkam, cneymanmanpyroummca B ycopepweHcTBOBaHUM TexHonoruni ANA UX OUEHKN U NPUMEHEHUNA.

3 He(*)TﬂHaﬂ KOMNnaHuA B npoyecce BbINO/THEHNA NPOEKT OB UCNnosb3oBasna MeToAo/1I0rMi nomowm co
CTOPOHbI KONNEer-cneynanncToB, KOTOpaa BKAloYana Tpu aTana — «obyyeHne fo», kobyyeHue B npouecce»
n «obyyeHue nocne».

6 Mepexofn k 6onee rNy60KOMY MOHUMAHWIO MeHeMKMeHTa 3HaHWi
6.1 Al'IbTepHaTI/IBHbIe noaxonbl K MEHEOXMEHTY 3HaHI/II7I, KOTOPbl€e MOTYT NPUMEHATb opraHnusaynmn

6.1.1 O6bwure cBepeHnn

BONbWWHCTBO OpraHM3aumniti-nocTaBLNKOB. NPETEHAYOWMNX HA TO. YTOObI MMEHOBATLCA 3KCMepTamu B
o6nactn M3, Ha camom fefe, Kak okasblBaeTcs, npegnaratoT NPOAYKTbl UAWN YCAYrM B OAHOW WU HECKOIbKUX
cnepywwmnx 06nacTax: aHanns3 geAaTeNbHOCTU KOHKYpeHTOoB (competitive intelligence), ynpaBieHne KOHTEHTOM
(content management), nssneyexnve nHpopmayum nsgaHHbelx (data mining), opraHnsanma XxpaHunuiy, gaHHbIX
(data warehousing), opraHu3sauus gokymeHtoob6opoTta (document management), paspaboTka BHYTpMKOpMo-
paTuBHbIX ceTeit (intranet development), ynpaBneH4yeckuit KoHcanTuHr (management consulting), Mo6unb-
Has cBA3b (Mmobile communications), BO3MOXHOCTb YCTaHOB/IEHNA CBA3M No ceTu (networking connectivity),
paspab6oTka nopTtanos (portal development), nog6op nepcoHana (recruitment), ctpaTernyecknii KOHCanTUHT
(strategy consulting), TexHuuyecknit koHcanTuHr (technical consulting), o6yyeHue (training), pabouunii npouecc
(workflow) n XML-A3bIk.
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Ou4eBMAHO, MOXHO NPEANOSIOKNTbL, YTO MOsiofas oTpacib M3, kaxeTcs, yxe mMorna 6ol ecTeCTBeHHbIM
o6pa3oM pas3feniMTbCa Ha HEeCKOIbKO pasnuyHbiX nogoTpacnei. Kak nokasbiBaloT uccnefoBaHus, CpaBHU-
Te/IbHO Mano WHHOBauuii B 061acT ynpaB/eHUss CMOMIM «OTNpasfHoBaTb» CBOM MNATbIA AeHb POXAEHWSA,
MOCKO/IbKY OHMW, Kak MnpaBu/o, CMeAyloT CBOeMy eCTeCTBEHHOMY XXM3HEHHOMY LUKy, HauyuHawolemycs ¢
BOCTOProB OT ObICTPOro BHeApeHus, 3aTeM — NPOAO/IKUTENbHOE NOJSyYeHne CKPOMHOro OnbiTa MaccoBOro
BHEAPEHVA, NONyYeHne pa3oyapoBaHUii N 3akaHYMBaKOLWEMYCA MOJHbLIM yNnagkoMm. B 3aBMCMMOCTM OT «aathbl
poxaeHnsa» M3, oH 1160 HaxoAMTCA Aaneko Nos3aan Uan TONbKO NPUBAMKAEeTCa K aTOMY py6exy, Tak 4To emy
cyxaeHo nubo yTBepAnTbCA Kak MeTofy KOMMJIEKCHOro ynpas/ieHua kayecTtsom (total quality management,
TQM), nn6o NpocTo OTMepeThb, Kak ynpas/ieHYeckoh MH(POPMaLMOHHO cucTeme.

6.1.2 MepcnekTUBHble 061aCTN NOBbIWEHHON aKTUBHOCTU MeHe)XMeHTa 3HaHui

MHorune cuutalroT, 4To oTpac/ib M3, KoTopas ewe faneka oT cTaAuun ynajka, Ha camoM genie HaunHaet
TO/IbKO cO3peBaThb B psAAe NPUOpuTeTHbIX 061acTeil, kKaxaas 3 KoTopbix byAeT npusekaTb pas/ivnyHble kaTe-
ropuv NocTaBLLMKOB.

OcHoBHasa uenb — kogndukaumnsa (bopmannsaymns) (cm. 4.1.4)

OTa uenb xapakTepHa Ana opraHusauyuii, OpueHTUPYLWNXCa Ha KoaudrkaLumio 3HaHnil B SBHOM BuAe,
X XpaHeHue B 6asax AaHHbIX, a 3aTeM obecneyeHne UX WMPOKOK AOCTYNHOCTU W MHAMBMAYanu3sauuu. Ha
[OCTUXEHWN 3TON Lenn paHee KOHLEHTPUPOBaN CBOW YCUIMA MHOrne metodbl M3. Mpu 3aTom ynpaBneHue
KOHTEHTOM CTaHOBW/IOCb CYLLEeCTBEHHbIM (PakTOpoM cofdeicTBMA KOAMMDUKALUN U O6BACHANO NPUYMHY, NO
KOTOPOW NPOU3BOANTENIN COCPEAOTOUNBANNCH HA NOpTanax, TaKCOHOMUU, cXeMax MeTafaHHbIX 1 T. M.

OCHOBHas Uesb — YCTAHOB/IEHNE MEX/TMYHOCTHbIX CBA3eN (cm. 4.1.4)

OTa uenb Ao/MKHa 6biTb cKOpee AOMOJHAKLWEA U xapakTepusoBaTb CUTyaluun, Npu KOTOPbIX 3HaHMA
TECHO CBA3aHbl C YENOBEKOM, MOAYYMBLIUM UX U OBMEHMBAIOLWMMCA UMW B OCHOBHOM C MOMOLLLIO MEXny-
HOCTHbIX KOHTaKkTOB. OCHOBHOE HaszHa4yeHne KOMMbITEPOB NPV 3TOM COCTOUT B OKa3aHWu MOMOLLM B 06MeHe
3HAHWAMMW, HO He B UX COXpaHeHun. HTepecHo, 4To. HanpuMep, B a3naTCcKkux cTpaHax 3HaHue cpegmn Wupoknx
Macc BOCMpPUHMMAeETCA Kak Heuyto 6osibliee, Yyem coxpaHsemas uHopmauusa. 3HaHue Takxe npegnonaraet
Hannune aMoLUMi, LEHHOCTER U MHTYULUKN, a KaxAblii COTPYAHUK OpraHusalmm fOo/HDKeH NpUHUMaTh yvactue
B CO3[aHWV HOBbIX 3HAHWI. MO3TOMY MeHeaXepoB CPpeHEero 3BeHa BOBCE HEb3A CUMTATb UCKNOUYEHHbIMU
U3 yncna «nocpefHUKoB» (TO €eCTb UX He cnedyeT yaanaTb U3 Lenoyku co3gaHna fo6aBNeHHOR CTOMMOCTK).

OcCHOBHas Uesib — HakonaeHne uHTennekTyanbHoro kanutana (IC)

OTa uenb nonyvyaeT Bce 6onee WMPOKOe pacnpocTpaHeHWe B opraHu3auusax, KoTopble NpusHalT, 4To
TpaAuLMOoHHbIE (DMHAHCOBBLIE MoKa3aTenn cammu rno cebe He ABNANTCA MM EKTUBHLIMU NoKasaTeIAMN LEHHO-
cTU. lelicTBUTENbHO, OLleHKa UHTeIeKTyaibHOro KanuTana u ynpassieHne HematepuasbHbiMy akTuBaMu cTa-
HOBATCA OCTPbIMY Npob6iemMamun He TONbKO ANA CneuuannucToB-npakTMKos B o6n1actm M3, HO Bce yale n ans
6u3Hec-coobujecTBa B Lie/loOM. Hanpumep, MHOTMe koMnaHuu, cnedys coBeTam NepBoOOTKpbIBaTeNeil metoaa,
yxe paspaboTann BapuaHTbl «MOHUTOPUPOEAHNA HeMaTepuasibHbiX aKTUBOB» — CPefCTB, KOTOpPble NO3BONAIT
pa3fensatb HemaTtepuasbHble akTUBbl B TaKMX 06/1aCTAX OLLEHKMN, KaK KNIMEHTbI (BHELHAA CTPYKTYpa KoMnaHum),
opraHm3auns (ee BHyTPEHHAS CTPYKTypa) 1 KOMNETEeHTHOCTb ee COTpyAHMKOB. LBeackas komnaHusa Skandia
nosyynna WUpoKy N3BECTHOCTb B Kpyrax M3 nocKo/bKy, Kak nonaratT, OHa cTana nepeoii B Mupe kKoMnaHuel,
KoTopas A06pPOBOJILHO ony6nkoBana CBefeHUss 0 CBOMX HemaTepuasbHbIX akTuBax (MOMUMO cBoelt o6s3a-
Te/bHOW OTYETHOCTM B COOTBETCTBMMU C AEMCTBYIOLLMM 3aKOHOAATEIbCTBOM M (DUHAHCOBON AOKYMeHTauuei).
OpfHako, HecMOoTpsa Ha 60MblIMe CNOXHOCTU B U3MEPEHUW TakMX CMOPHbIX MYHKTOB B (DMHAHCOBOI OTYETHOCTH
KOMMaHWU, Kak penyTaLuoHHbI KanuTasa, HeKOTOpble OpraHbl rocyAapCTBEHHOIO yNpaB/ieHUst MoXoxe 6b1au ro-
TOBbI B 0603puMOM bByayliem chenatb No406HbIE U3MEPEHNSI UHTENNEeKTyaNbHOro kanmtana o6ss3aTesibHbIMU.

Ewe ofHOl nepcnekTUBHON, NnpuBnekawLleii BHUMaHne HoBol o6nacTblo M3, ckopee Bcero 6yaeT 06-
NacTb CNOXHbIX afanTUBHbLIX CUCTEM, KOTOPble OPUEHTUPOBAHbI Ha camoopraHm3aunio (4acto nocpescrsomM
HedopManbHbIX CO06LLECTB) U HA HENpeAckasyeMylo Npupoay 3HaHui (cm. 4.1.3).

Kakoi «npaBusbHbIi» NS opraHn3auum nyTb pa3BuTus BblibpaTb 4N M3? EAUHCTBEHHbLIM OTBETOM Ha
3TOT BOMpoc 6yAeT OTCYTCTBME €AMHCTBEHHOrO NyTu. [lna HeKoTopbix cneymanuctoB M3 byaeT octaBaTbCs B
nepeyl oyepeab METOAMKON C MH(DOPMALMOHHO-TEXHOMNOTMYECKOW NOAAEPXKKOW M C YNOPOM Ha BHYTPUKOP-
nopaTuBHble CeTU, NMpOrpamMmMHble cpefcTBa KOMTEKTUBHOMO NOMb30BAHUA M NopTasbl, paccMaTrpusaembie B
KayecTBe ABWXYLLEN CWIbl HOBbIX KOPNOPATMBHbLIX MeTOoAWK. [ipyrve cneunannctbl 6yayT yTBepxAartb, YTO
M3, no cyTu, cBfi3aH C YeslOBEYECKUMU pecypcamu, C yrnopom Ha co3gaHue KynbTypbl 06MeHa 3HaHUAMMU.
TpeTbu cneynanucTsl, Npexae scero, 6yAyT HacTaMBaTb Ha CO3/4aHNUN HOBbIX NPOLLECCOB OLLEHKN U NONyYeHUs
KOMNaHuel MHTeNneKTyasbHOro kanutana A58 NoayvyeHus makcumanbHol ad(PeKkTMBHOCTN U pe3ynbTaTue-
HOCTU ee fesATeNbHOCTU. Hanbonee ycnewHbIMM OpraHu3aunmamMy ¢ ToUYkM 3peHua M3, BepoATHO, 6yayT Te,
KOTOpble N0 Mepe Heo6Xo0AMMOCTU B CBOel GU3Hec-cTpaTerny CMOryT UCNob30BaTb CoYeTaHNe YNMOMSHYTbIX
Bblllle 3/1EMEHTOB.
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6.1.3 KpaTkue BbIBOAbI

MHorune Tak HasblBaeMble npojasLbl ycayr B o6nactn M3 chakTuyeckn npegnaratot npoayKTbl U yCnyrm
B LUMPOKOM CMeKTpe cneunann3npoBaHHbIX U 3a4acTylo TeXHOMornYeckux obnacTei.

B HacTosilee BpeMs OTCYTCTBYeT €AMHCTBEHHbI NpaBu/bHbIli NYyTb passutna M3. MHorue ycnelHble
C TOYKM 3peHus M3 opraHusauum 6e3 U3NNLWHNX Npo6emM coyeTatloT B CBOEW AeATe/IbHOCTU NPUHLUNBI KOAM-
hrkaunn. ycTaHOBNEHNA MEX/INYHOCTHbIX CBA3E 1 ynpaBneHna HematepuasbHbIMU akTuBaMm.

6.2 VHopMayMOHHbIE NCTOYHUKM B 061aCTU MEeHeKMeHTa 3HaHN

6.2.1 O6bwure cBepeHnn

B nocnepgHue roAbl MOSBUACA LIMPOKMIA BbIGOP cneundmyecknx gns M3-pecypcoB. AOCTYMHbIX Kak B
neyaTHoOM, TakK U B 3/IEKTPOHHOM Buje.

6.2.2 CpeactBa MeHe)XMeHTa 3HaHWUM

6.2.2.1 JXXypHanbl U KHATK NO MEHELXMEHTY 3HaHWI

B HacTofllee Bpemsa cyl,ecTByeT OTHOCMTE/IbHO Masio cneuunann3vpoBaHHbIX raset U XypHasnos, no-
CBALWEHHbIX M3, o4HaKo Te n3faHusa, KOTopble YXe eCTb, MOTYT NOCAYXWUTb NONE3HbIM PecypcoM AN HOBbIX
N yXe NPU3HaHHbIX CNeunasncToB-NpakTUKoB B 3Toi o6nactu. B Tabnvue 6 npuBefeH nepeyeHb Hanbonee
nonynsipHbiX B BennkobputaHum xypHanos, cneymannsnpyowmnxcs Ha sonpocax M3.

Tab6nwuya 6— WN3gaHusa, cneymanusnpyoumecs Ha sonpocax M3

HasBaHwue xypHana OnekipoHHbI pecypc
Information World Review http://www.iwT.co.uk
Intelligence in Industry http:/<4vww.unicom.com
Journal of Knowledge Management http://lwww.mcb.co.uk
Knowledge Management http:tfwww.kmmagazine .com
Knowledge Management http://www.kmmag.co.uk
Knowledge Management Review http://www.me4crum.com
Managing Information http://www.aslib.com
Virtual Business http:/Avww.vbmagazine.com

B HacTosflee BpeMs Takxe MOSBASKTCA NPU3HAKW MHTEpHauWOHanM3auum TOW HEMHOroYMCNEHHOM
npeccol, koTopas nocsaweHa M3. 1 370 BaXHO, NOCKONbKY OXuAaeTca ABmxeHne M3 B pycne MexayHapos-
HOro 6usHeca v NO3TOMY ero 60/blUe HeMb3A paccmaTpuBaTth Kak NPOCTO el e OAHY YpaB/ieHYeCcKyo KOHLern-
uuio. CyuiecTByeT TakxXe OrPOMHbIA aCCOPTUMEHT KHUM N0 M3, AOCTYNHbIX Kak B TPAAULNOHHbIX MarasmHax,
Tak 1 Ha Beb-caiiTax.

6.2.2.2 Be6-caliTbl N0 MEHEIKMEHTY 3HAHUA

Mouck no TepMuHy «M3», NPOBOAUMBIA C NOMOLLbI KPYMNHOU MHOPMAaLMOHHO-MNONCKOBOW CUCTEMBI,
MOXeT oKaszaTbCs yapy4alL M, NOCKONbKY OHA. CKOpee BCero, BbIABUT ThbiCAYMN pe3y/ibTaTtoB, 60/bLNHCTBO
13 KOTOPbIX He BYAYyT MMeTb [OCTATOUYHYIO NMPaKTUYECKY0 LLeHHOCTb 4N1A MeHefxepa. [lanee NnpuBoANTCA WH-
hopmaums no Hanbonee aBTOPUTETHbLIM caiTam no M3 (MHOrMe M3 HUx co3gaHbl B CLUA, ofHako nmeroT
MeXAYyHapoAHY HanpaBneHHOCTb):

- caliT AMeprKaHCKOro LieHTpa Npo6/ieM NoBbILEeHNS NPOU3BOAMTENbHOCTM 1 KavyecTBa npogykunn (APQC)

http://www.apqc.org/changeinfo.cfrri

OcHoBHoOI 6a3upytowmiica B CLUA cailT, KOMMEHTUPYIOLW NI BCe acnekTbl M3;

- caliT Best Practices Databases

http://www.bestpracticedatabase.conr/

OpueHTUpoBaH Ha BONPOChI cornacoBaHna M3 ¢ kopnopaTuBHbIMUK cTpaTernsasmMmm o6MeHa n popmunposa-
HUS 3HAHWUI, co3faHusA KyNbTypbl COTPYAHNYECTBA, MAEHTUdMKALUN 1 NONYyYeHUs 3HaHWI, UX 3 PeKTUBHOTO
MCNONb30BaHNA 3HAHUN AN LOCTMKEHUSA ycnexa Ha pblHKe;

- caint Brim

http://www.bnnt.corn/km

OCHOBHble pasfesnbl 3TOr0 calita cogepxaT cTaTbl, opuUnanbHble AOKYMEHTbI U MHTEPBbIO U3 Nepuo-
AVNYecKnx nsgaHnii n nyénukauuii u oHnaiH-opym:
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- calit European KM Forum

http://www.knowledgeboard.com

MopTtan no M3 co3gaH B 2001 I. cCOBETOM AUPEKTOPOB UHPOPMALMOHHOIO o6LecTea nNpu Esponelickoii
KOMMUCCUK:

- cant IKM Corporation

http://www.kmresource.com

Bo MHOrux pasgenax 3Toro calita nepeyncnsaioTcs pecypcbl, B TOM YMNC/e YHUBEPCUTETOB, NPOSABSAIO-
WMX NHTepec Kk M3, NpUBOAUTCA NepeyeHb PbIHKOB 3HAHU 1 06MeHa UMKN 1 HEKOTOpble pe3ynbTaTbl 3apaHee
YCTaHOB/IEHHOTO MouMcKa Mo canTam:

- caiiT NetAcademy of Knowledge Media

http://www.knowledgemedia.org

CofepXnT onucaHne WUPOKOTO cnekTpa cBs3deil kak B 06n1actn M3, Tak U B HEKOTOPbIX CMEXHbIX 06-
nacTax ynpasJ/fieHus;

- cait Open Directory

http://dmoz.org/Reference/Knowledge_Management

OTOT caiiT 6bln co3faH B kKavyecTBe anbTepHaTusbl Yahoo! v ncnonb3yeT pacnpocTpaHeHHbI Mo Bcemy
MUPY KONMEKTUB «pefakTopoB», KOTOpble aHanu3upyloT caiTbl, npegnonaraeMblie Ansa BkAw4YeHus. Pasgen,
nocBsLWEHHbIR M3, coaepXuT 4yTb 60nee 400 caliToB B lWIeCTn nogpasjenax, B TOM yncae nog60pKy cainToB
Ha hpaHLy3CKOM A3bIKe.

6.2.3 BbicTaBKM U KOH(pEpPEeHUNMN, NOCBSALWEHHbIE MEHEAXKMEHTY 3HAHUN

CeroHsa TpyAHO OTCNexXnBaTb BCe BbICTABKN U KOH(DEepeHUUn, NocesleHHble M3, B CBA3U C UX MHOTO-
YNCNEHHOCTbIO U reorpaduyeckum MHoroobpasmem. HekoTopble KOH(hEepPEHLUN UMEIT JO0BOIbHO CBOGOAHYIO
TemMaTuKy 1 XOpoLlo NOAroTOB/MEHHbIE MOCTAHOBOYHbIE MEPONPUATUA, B XO4€e KOTOPbIX AEMOHCTPUPYIOTCA NO-
cnefHue gocTmxeHnsa B obnactu M3.

6.2.4 NCTOYHNKN nHOpMaLumn, nonesrblie 4N NnpeanpusaTuii manoro n cpepHero 6msHeca

HakonneHne kayecTBEHHOW NHhopmaLumm oTHocuTenbHo M3 Ha MCI nponcxoauT 4OCTAaTOYHO MeA/1eH-
HO, NOCKOJIbKY OCHOBHbl€ MOCTaBLYMKN 3TOM MHOPMAaLMKN, Kak NPaBn/o, OPUEHTUPYIOTCA Ha KpymnHble Kopno-
paTuBHble pbiHKM. OfHaKo B HacTosALLee BpeMs CyllecTBYeT psj caiToB, NOCBAWEHHbIX M3 1 60nee LWMPOKOi
6u3Hec-nHopmaLum N OPUEHTUPOBAHHbIX HenocpeacTBEeHHO Ha MCII. MepeyncneHHble Bbilwe canTbl MOTYT
cTaTb XOpolleli OTNpaBHOW ToOYKol Ana M3 gaxe Ha camoM MaseHbKOM NpeanpusTuu.

AHanus cpefcts 6onee obueil nogaepxkn M3, gocTynHbix gns MCI. MOXHO HavyaTb C pacluVpeHHOoW
ob6nactn npumeHeHus M3 B EBpone B uenom. Mpu atom MCI moryT yctaHaBauBaTb AManor ¢ CEPBUCOM
Business, co3gaHHbIM B 1999 . u gocTynHbiM no EBpone Ha oduuymanbHom cainTte EC (http.Z/www.europa.
eu.int/busmoss/). 3T0T caliT o6ecneunBaeT yHMBEpCcabHbI 4OCTYN K pPAAY KAYeBbIX BONPOCOB M3, Takmx
Kak npaBa Ha WHTeNNeKTyanbHYyl0 COOBCTBEHHOCTb, BO3MOXHOCTU TEXHUYECKON rapMoHM3auum n uHaHcu-
poBaHMUA. KpaTkoe W3/0XeHWe W MNOoJIHble TeKCTbl 3akoHodaTenbctsa EC. uHamsuayanbHble COBETbl U UH-
dopmauunsa oT notpebutenelt (nonyyaemolie no cetn EBponeiickoro MHGOPMaLMOHHOTO LeHTpa), a Takke K
pasfeny c npakTuyeckon mHdopmaumeld, cogepxaliemy nogpobHbie CBEAEHMA O ApMapkax U BblCTaBKax,
O6LIVPHbIA GU3HEC-CMPABOYHMK M YCAYT N0 NepeBoAy U 06HOBNSEMbI exefHEBHO nepeyeHb 613Hec-caiToB
n3 70 cTpaH.

Obpaliancb Ha paHHel cTagun nsydyeHns M3 K ykasaHHbIM calitaM, cogepxaliumMm o6y 6usHec-uH-
chopmauuto. a 3atem, Nnepexoas K cneunannsnpoBaHHbiM calitam, nocBsAweHHbIM M3. MCI A0/MDKHbI XOPOLO
noAroTOBUTLCS K 3anycKy CO6CTBEHHOW NporpamMmmbl ynpaBneHUs 3HaHUAMU.

6.2.5 KpaTkue BbIBOAbl

B Mupe HameTunnacb TEHAEHUMNSA K paCLUMPEHUIO CMEeKTpa cneumann3npoBaHHbIX XypHanoB, KHUT 1 Be6-
caliToB. NOCBALWEHHbIX M3 1 4OCTYNHbIX ANA TeX. KTO XesaeT 60/1ee NoMHO UccnefoBaTb ero BO3MOXHOCTMU.

[na manbix 1 cpegHuX NnpeanpuaTuil Takke nmeeTca MHOXeCTBO 6onee o6LWKX 6usHec-uHhopmaLnoH-
HbIX Be6-CaiiTOB, KOTOPbIE MOFYT OKa3aTbCA VM BeCbMa MNOJMEe3HbI.

6.3 TeHAEHUUN B 06/1aCTV MEHEAXMEHTA 3HaHW

6.3.1 O6uwwne cBegeHus

B HacTosiwem nogpasgesie pacCMOTPEeHbl HEKOTOPbIe HOBblE TEHAEHL MW, KOTOPbIE MOTYT YKa3biBaTb 06-
nactu nugepctsa M3 1 okas3aTbCs XMU3HEHHO BaXHbIM (hakTOPOM ANA TeX OpraHu3auunil, KoTopble oueHnBarT
BO3MOXHOCTU UHBeCTULMIA B M3, HO BCe el e HYyXAalTcst B MOYYEHWUMN [LOMNOHUTENbHOW YBEPEHHOCTU B TOM.
4YTO 3TO HE CMIOMUHYTHasA MoJHas ynpaB/ieHyeckas KOHLenuus.
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6.3.2 KoHCOpLUMYyMbl MO MEHEAXMEHTY 3HaHWU

[nsa pacnpefeneHua cBOUX PUCKOB HEKOTOPble OpraHuM3auuun npegnoyntarT 06beANHATLCHA B KOHCOP-
Luymbl no M3, rge oHW MOryT 06MeHMBATLCA OMbITOM U YYUTLCA Y APYTUX. STU KOHCOPLUYMbI UMEIT MeXAy-
HapoAHbI NN pernoHanbHbIf cTatyc, HanpumMep:

- Biopo accouunauuu «EBponelickuii cOBeT N0 MeHeXMEHTY 3HaHUN» CO34aHO ANA NPOABMXEHUA Me-
ToAVK 06yyYeHna u M3, c y4eTOM MX 3HAYMMOCTU ANA Kopnopauwuii. Lienbio 3Toro opraHa siBiseTcs cosgaHue
OCHOBbl A1 WHTEHCUBHOIO W HeodMUManbHOT0O o6MeHa MaessMU U ONbITOM B 06/1acTU 06y4YeHus, obmeHa
3HaHMAMU 1 fanbHelwero npodeccMoHanbHOro passBuTUs Y1eHoB accoumaluii;

- ®opym CEST no MEHEAXMEHTY 3HaHuii cchopMupoBaH 418 pa3paboTkn Hoy-xay M 0GMeHa 3HAHUSMU
Mexay cneuunanuctamu-npaktukamu B o6nactn M3. OH uMeeT npakTUyeckyo Hanpas/ieHHOCTb, a ero YseHbl
OpPUEHTUPOBAHbl Ha yCKOpeHne 06yvyeHnsa ycTaHOBIEHMIO B3aMMOCBSA3€el co cneunanmcTamu, padoTanwmnmm
B ApYrUx KomnaHusix/opraHmsaumsax n B gpyrux orpacnsax. Llenbio geatensHoctn atoro ®opyma sBAseTCA no-
NyyeHne YeTKOl OLEeHKM He TOIbKO CBOMX YCNEXOB, HO U CBOMX HeyAauHbIX NHULMATUB;

- ®opyM XeHAn No MeHemXMEHTY 3HaHWIi 06befuHseT cneuuanucToe-npakTMKoB B o6nacTn 6usHeca,
VNHTeNNeKTyasnbHbIX NNAEPOB NPOMbILLIEHHOCTN U 3KCNEPTOB A4/151 0Ka3aHUs NOMOLLM OpraHM3aunsiM B peLleHnm
HOBbIX 3afay, BO3HMKaLWMNX B ANOXY LMdpoBoilt uHhopmaTmsauumn. Tekywaa nporpammMma coBeLlaHnii, cemuHa-
POB. AUCKYCCUOHHBIX TPYNn N pacCMOTPEHUSA y3KOCNeLmanm3mpoBaHHblX Hay4YHO-UCcneA0BaTe/IbCKUX NPOEKTOB
oxBaTblBaeT BCE k/l0YEBble BONPOCHI, BAUAIOLLINE HA 60/bLUMHCTBO 061acTeli AesTeNIbHOCTU opraHn3aumii;

- IHCTUTYT MeHeXMeHTa 3HaHuUli npeacTaBnseT cob6oli MexayHapoaHYy rpynny KOMnaHuin u rocyaap-
CTBEHHbIX OPraHoB, OCYLECTB/AWNUX NPOABUXEHNE MeTOAUK M3 C MOMOLLbI0 3KCMEPUMEHTaIbHbIX Uccne-
[O0BaHUn. 06y4YeHns, MacTep-k1accoB, MeponpuATHIA € yyacTueM COTPYAHUKOB UHCTUTYTaA U OKa3aHUs B3auMm-
HOW noafepxku;

-npoekT Know-Net B npownom — 310 nporpamma EC ESPRIT (EBponelickuii cTpatermyecknii nnau
nccneposaHuii n paspaboTok B 061acTU MHOPMALMOHHBIX TEXHOMOIUIA), YacTUYHO NpodMHaHCMpoBaHHas
EBponeiickoin kKommuccuel 1 HanpaBneHHan Ha co3faHne 1 KoMmepuuanm3aunio MHHOBaLVOHHbIX pelleHunli B
o6nactn M3 Ha npefnpuAaTUAX cpefHero 6usHeca. ATOT NPOEKT NpeAHasHavyeH ANa pas3paboTku, npumeHe-
HUA. UCNbITAHWI U OLEHOK cepun Bu3Hec-npoLeccoB AN M3 u cpefcTB NpPorpaMmMHOro obecneyeHuns, nog-
AepxuBawowmx M3. B HacTosLee BpeMsi 3TOT MPOeKT BXOAUT B HOBbI/i EBponeiicknii hopym No MeHemKMEHTY
3HaHui (cm. 6.2.2);

-ceTb KNOW npepctaBnseT cob6oii MexayHapoaHyo npoeccnoHanbHyo Be6-ceTb 06MeHa 3HaHUAMY,
OCHOBHOW Lenbli0 KOTOPOU ABASieTCA OKa3aHwe NOMOLWM B CO3J4aHUW YC/IOBUIA AN PasBUTUS OpraHu3aunii,
OCHOBaHHbIX Ha HOYy-Xxay W HaBblkax, NpuobpeTeHHbIX 6narogapsa W3y4yeHuio onbiTa NPeanpuATUA MUPOBOTO
knacca. Ee 6a3a gaHHbIX NepefoBblX METOAMK MEHeMXMeHTa 3HaHWn No3BoNAeT opraHM3aunam npoBoAUTb
perynsipHbie caMONpPOBEPKN W BHELIHWE COMOCTaBUTE/IbHble CpaBHeHMA. OHa TakKxe COAepXUT pesynbTaTsbl
nccnefoBaHuii Hanbonee aBTOPUTETHBLIX NpeanpuATUIA B o6nactn M3;

- MexayHapogHbli KOHCOPLUMYM MO MeHeAXMeHTy 3HaHuii (KMC) npeactaBnsieT co60il amepukaHCcKy
HEKOMMepUeCKylo opraHu3auuio, feaTesbHOCTb KOTOpPOl NOCBslLeHa onpegeneHuio Mecta M3 B KOMMeKc-
HOW afanTWBHOI cucTeme, BkI4YalwLlen B cedba nogeli, npoueccbl n cpeacrea. OTmeTka 06 aTrectayuu
KMC-KoHcOpuMyMa rapaHTMpyeT KOMNaHwsam, YTO WX COTPYAHWKW NpOLWAW NOATOTOBKY B COOTBETCTBMM CO
CTPOTrUMM, eAUHbIMK CTaHAapTamu B o6nactn M3.

6.3.3 TOproBna 3HaHUAMMU Ha OHNakH-6upxax

PaHee Haubonee nporpeccuBHble (MHHOBALMOHHbIE) GUPXMW NbITANUCb CBOAWUTbL BMEcTe nokynaTenei
1 NpoAaBLOB cnelunanbHblX 3HaHWI Ha caMoperyvpyemMble TOProBble NAOWAaAKA ayKLUMOHHOTO Tuna, 0gHako
3Ta Mofenb B3aMMoAencTBua MeAneHHo usmernsanacb. OctaeTcs, o4HaKo, BEPOATHOCTb TOro, YTO OpraHusa-
umam B 6yayuiem notpebyetca Bce 6onble n 60nblie cobupaTb CeTeBble PECYPChbl, KaK BHELWHNE, TakK U BHY-
TPEHHME. C LeNblo NOoNYYeHUs pelleHnit, afganTUpoBaHHbIX K NOTPEBGHOCTSAIM CBOMX KNMEHTOB. BepoaTHo Bce
6upxun TMna B2B («business-to-business») B 3aBUCMMOCTU OT KauyecTBa Ux nogpepxkn M3 6yayt paboTtatb
nn6o ycnewHo, NMbo HeypayHo. MNpu o6MeHe 3HaHUAMMK B pexume peasibHOro BpeMeHu nocpeactsom UH-
TepHeTa, a Takxe npu obmeHe nHgopmaLmein o LeHax, 10rMCTUKe, KNIOYeBbIX XapakTepucTukax n ycnoBuax
[OrOBOPOB MOXHO ByAeT 3ak/niyaTb [0roBopa B TeYEHNE HECKOSTbKUX MUNSTUCEKYHA,.

6.3.4 HoBble TEHAEHLMN B Pa3BUTUN MeHeXXMeHTa 3HaHW

CyliecTByOT 1 Apyrue TeHAeHUUN B pasBuTum M3, 0 KOTOPbIX AO/MKHbI 3HATb OpraHm3ayuu.

O6MeH 3HaHUSAMU NOCPEeACTBOM YCTHbIX COOBLLEHUIA 1 ApYrnX NoBeCTBOBATENbHbIX MoAene

NmeloTca cBupeTenscTBa TOro, YUTO PeKOMeHyemMoe NCMNoJib30BaHne CO0bLEeHNIi ANA PaCKpbITUA CBOUX
3HaHWIi MOXeT oKasblBaTb ropas3go 6onblliee BAUAHNE HA 06beM 3HaHWIA, KOTOpble opraHn3auuy MoryT nony-
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4yaTb OT CBOMX COTPYAHMKOB, YeM C MOMOLLbIO Taknx hopMasibHbIX METOA0B, Kak C60p UHTEPBbIO N aHKETUPO-
BaHue (cMm. 4.1.3).

3HaHuA, noggepxunBaemMble UHTeENNEeKTYalbHbIMU areHTamMu

OTOT TMN pa3BMTUSA NPOrpaMMHOro obecneyeHus cosgaeT HOBble B3aIMOOTHOLLEHUSA MeXy Ye/I0BEKOM
N TEXHONOTMAMWU UCKYCCTBEHHOTrO nHTennekta (Al), npefHa3HavYeHHbIMU NS CMCTEMAaTMUYECKOro co3jaHusa u
c6opa 3HaHW.

Mcnonb3oBaHue pe3ynbTaT OB 3HAHWNA

OueHka peanbHbiX BO3MOXHOCTe (real option valuation. ROV) — 3T0 HOBbI1 NOAX0A4 K NaHUPOBAHUIO,
KOTOpbI/i NpUHMMaeT B pacyeT MHBECTULWW B cO3faBaeMble BO3MOXHOCTU. ROV-aHann3 akueHTupyeTcs Ha
M3. B ycnoBusx BHeApeHNS 3NeKTPOHHOro 6M3Heca 1 NpoBeAeHUs APYIrUX BbICOKOTEXHOMOTMYHbIX UHBECTU-
LLMOHHBbIX MeponpuaTuii ROV-aHanm3 MOXHO MCNONb30BaTh A4J1 HENPEPbIBHOTO N3MEHEHMA NOTOKOB pacnpe-
feneHuns pecypcos. lpegycmaTtpusalrlyne NpuHATAE KOHKPETHbIX Mep 3HaHuA (B COOTBETCTBUM C yXe Nony-
YEHHbIMW 3HAHWSAMUN) MOTYT BBOAUTLCA B peasibHble pacyeTbl paccMaTpuBaemMbiX BO3MOXHOCTEN (BapnaHTOB).
MHTerpayma ROV-aHanusa ¢ ayguToM 3HaHWIN ABAAETCSH He NPOCTO OAHOKPATHO NPUMEHAEMON cTpaTeruei
nccnefoBaHuii, a NOCTOAHHO AeliCTBYOLW UM PeCypcoM CTpaTernyeckoro naaHnpoBaHus.

MporHosnpoBaHne 6yayLIMX 3HAHWIA

XapakTtepusyeTcs coynanbHbIMy aMOULNSMU HEKOTOPbIX OpraHn3aLuii N0 Co3AaHnNio YyCTONYMBLIX Iblo-
4epcoB MOCPeACTBOM HOBbIX 3HAHWIA, KOTOPble CO3al0TCA U NPUMEHSIIOTCA B IN06aNbHbIX CETAX 3HAHWIA.

YnpaBneHne co6CTBEHHbIMU 3HAHUSAMMN

YnpasneHue co6CTBEHHbIMUN 3HaHuAMYK (personal knowledge management. PKM) Bkntovaet B cebs psag
OTHOCUTENbHO NPOCTbIX Y HEJOPOrMX METOA0B U MHCTPYMEHTOB, KOTOPbIE KaXAblii MOXeT Ucnonb3osaTb ANA
nosyyeHns, cosfgaHusa n o6MeHa 3HAHUAMU, pPaclUIMPEHUs NYHbIX CBA3El M coTpyAHMYecTBa C Kossieramu
6€e3 He06X0AMMOCTM NonaraTbCs Ha TeXHUYeckue Wanm uHaHcoBblIe pecypchbl paboTtogatens. Peannsyemble
no NPUHLUNY «CHU3Y — BBEPX» OAHUM MHPOPMAaLWNOHHbIM Pa6OTHUKOM, 3TU MeTOoAbl MOryT NOBbIWATbL MPO-
N3BOAUTENBHOCTb. 3HTY3Ma3M U NOMOratb B NPeoAO0/IeHUN TEXHONOTMYECKUX U coLmanbHbiXx 6apbepos, npe-
NATCTBYOLWMUX MeponpmaTuam no M3. CTOPOHHUKM 3TOTO NOAX0Aa YKa3blBaloT, YTO 3HAHNE — 3TO He «MepTBas
rpyga daktoB», a pesynbtaT AWHAMWUYECKOro B3aMMOfelcTBMA C MUPOM B LENOM, U camoe rnasHoe —
C APYrMMY N0AbMY, TaKXe ABAAIOWMMUCA HOCUTENAMMN 3HAHUIA. 3HaHUSA ABNAIOTCA OLHOBPEMEHHO U TNy60KO
JINYHBIMUN U TNIY6O0KO MEX/TMYHOCTHBIMU.

Mcnonb3oBaHne BHELWHUX UCTOYHUKOB (Y T COPCUHT) 3HAHUIA

MHoOrue opraHu3auun NOHMMAIT, YTO OHU AO/DKHbI MOyYaTh 3HAHUSA 1 06MEHVNBATLCS UMU. HO AN 3TOFO
MM MOXeT He xBaTaTb HW BPEMEHU, HU OMbITa, HU CPeACTB ANA pa3BUTUA CO6CTBEHHON cuctembl M3. Kpome
TOr0, OHW He XenawT OTXOAUTb OT CBOEN OCHOBHON 6GM3HecC-AeATeNbHOCTU. [NA NoNyYeHUs pecypcoB 3Tu
opraHmsauuu obpalialoTcs K NocTasLiMKam nMporpaMMHo-annapaTtHbiXx pecypcoB (ASP), koTopblie cneyuanu-
3upytoTca B o6nactn M3.

6.3.5 HanpaBneHuss pasBUTUS MEHEeAXMeHTa 3HaHW

6.3.5.1 MeHeAXMeHT 3HaHuil Kak ABuraTenlb TEXHUYECKOro nporpecca

B poknage, noceslweHHOM 6yayuwemy M3, KONNEKTUB aHAIMTUKOB NpuULWen K BbiIBOAY O TOM, 4TO B Oy-
aywem Hambonee ycnewHble M3-nporpamMmmbl 6yayT peannsoBbiBaTbCs B pamkax BCell opraHusauuu, Ho npu
3TOM OPUEHTUPOBATLCA Ha KNMEHTOB. OpraHnsanmm AO/MKHbI HEMPEepPbIBHO aHaIM3MpoBaTh CBOU NOTPe6HOCTH
U ANS UX yA0BNETBOPEHUSA KOppekTMpoBaTb, Npuobpetatb U hopMupoBaTbh KOHTEHT 3HaHWIi, nepegenbiBas
CBOW NpOrpamMmbl C y4eTOM MOCTOSIHHbIX U HEN36EXHO BO3HUKAILWUX NU3MEHEHWIA:

- MHOTVe opraHm3auumn 6yayT ncnonb3oBaTb MeTOAUKM, (hopMasbHO yyuTbiBalOLWMe nokasaTenun v 3Ha-
YeHUA UX MHTeNNeKTyanbHOro KanuTana, a Takxe cBon (OUHaHCOBbIe U MaTepuasnbHble akTUBbI;

- opraHmsauumn, KoTopble He MMelT NOCTOAHHO AelCcTBYHOLWMUX nporpamm no M3 u cooTBeTCTBYlOLW el
UHpacTpyKTypbl, ByayT OoTCTaBaTbh OT OpraHu3auunii-kOHKypeHToB. obnagawwmx noggepxkoin M3, no 40 %
Mo CKOPOCTU pa3BepTbiBAHWNS HOBbIX KOHKYPEHTOCNOCO6HbLIX NporpaMmM 1 NpoayKTOB:

- 6onee 70 % nporpamm no M3, KOTOPble HE CBA3aHbl C KOHKPETHOW 6u3Hec-cTpaTervei n uensamm opra-
HU3auun, TepnaT Heygady B NepBbIil Xe rof CBOEro BbINO/HEHUS;

-4NSA TeXHoNoruu, KotTopas no3sonseT TOYHO OLEHMBATb U MMETb HECTPYKTYPUPOBAHHbIE MapLUpyThl,
6yfeT 4OCTYNeH TEKCTOBbIA KOHTEHT;

- YHUUUMPOBAHHbBIA AOCTYN K MHOpMauun, nocTynawlein N3 pasnyHbiX UCTOYHUKOB, B TOM 4ucne
[OKYMEHTOB, 6a3 AaHHbIX U NPUOXKEHN (KaK BHYTPW NPeanpusATvA, Tak U U3BHE), CTAHET BO3MOXHbIM C NO-
MOLLbI0O OHOTO UHTepdeiica, npegnaraemoro N06bIM BeAYLWUM NOCTaBLUKOM pelleHuii B o6nactn M3;

- opraHusauuun, He obnagarLime NPOYHOW KyNbTYPHOI OCHOBOW AN M3, He CMOryT O0CTUYb NOCTaBNEH-
HbIX Nepefs HUMK 6usHec-uenel, noatomy 6onee 50 % ycunuii no peannsaunn nporpamm no M3 Heo6xo4MMO
3aTpauymBaTbh Ha YOPMUMpPOBaAHME KyNbTypbl O6GMeHa 3HaHMAMYU 1 OpraHM3aLnio COTPYAHUYECTBa;
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- nobas nporpamma no M3, He gawouwas CTUMY/I0B ANA NOOWPEHNS O6MeHa 3HaAHUAMU, NOTEPNUT He-
yAady B Te4yeHue AByX NeT;

- MeToguka M3, opueHTUpOBaHHas Ha O4HOBPEMEHHOE COBEPLUEHCTBOBAHNE BCEW CUCTEMbI, TEXHUYE-
CKMX CPeAcTB M colmanbHblIX nporpamm, 6yfeT 3aMeTHO 6onee ycnewHol, 4em Te MeTo4MKN, KOTopble cocpe-
[OTOYEHbl TONIbKO HA OAHOM U3 3TUX acnekToB.

6.3.5.2 byayuwee MeHeXMeEHTa 3HaHUI Kak ABUraTens coumanbHbix Npeo6pasoBaHuii

Psap ugeonoros no M3 npuaepxmnBaeTcs OTKPOBEHHO YTONUYECKUX B3INAL0B Ha byaylne HanpaBieHus
ero pasBuTUS W BAUAHUA:

- nepexoj oT LEeHHOCTe, OCHOBAHHbIX Ha dMHAHCaX, K LEHHOCTAM, OCHOBAHHbIX Ha MyApPOCTH;

- nepexof OT NepCoHasbHbIX 3HAHWI, KOTOPbIMU ««TOPryKOT» 3KCNEpPThl, K 3HAHUSIM, KOTOPbIMU 6yAyT 06-
MeHVBaTbCA B 06LLeCcTBE A5 NOBbIWEHNA COLManbHOR OTBETCTBEHHOCTY.

- nepexoj OT TEXHOMOrMMW, NpeAHa3Ha4YeHHON AN nepefayn 3HaAHWIA, K TEXHOMOTMW, NCNONb3yeMoi B
KayecTBe cpefcTBa CO34aHNA 3HAHWIA;

- nepexoj oT aKcnayataunumn 3HaHnin, NPUBOAALLMX K pa3pyLLEeHNI0 OKpyxXatLeil cpelbl, K 3HaHWAM, BHO-
CALW MM BKNaj B OXpaHy oKpyxatolei cpeabl.

6.3.6 KpaTkue BbIBO/bI

HekoTopble opraHvMsaunmn pacnpegensatT pUCKK, CBA3aHHble ¢ M3, nyTeM BCTYN/EHUS B KOHCOPLUYMbI.

HekoTopble cneunanucTbl U OpraHmM3aymm NbiTalTCA «KKOMMEPLUANM3npoBaTb» 3HaHUSA, TOPrys UMy npm
OHNaliH-KOHTaKTax.

[pyrue npoasnsawolwmecs TeHAeHLUN, cBA3aHHble ¢ M3. — 3T0 noBecTBOBaTE/IbHblE MOAENUN, UHTEeNNekK-
Tya/ibHble areHTbl, aHa/nM3 peasibHbiX BO3MOXHOCTEN, NepcoHanbHbli M3 1 ncnonb3oBaHWe BHELIHUX UCTOY-
HWUKOB 417 ynpaB/eHUs 3HAHUSMU.

Byaywee M3, ecnu ero paccMaTpuBaTtb Kak COBOKYMHOCTb Hagfexalinx MeToAaunk, OTHOCALWMUXCS K Ky/b-
Type coTpyAHUYecTBa, CTPYKTYpe U TeXHOoNornmn, npeacrasnserca 6e3061a4HbiM, NOCKOAbKY M3 Bce 60nblue
1 6onblle NPOHMKaAET BO BCe cOCTaBnsawwme 6usHeca.

6.3.7 3aknouyeHune

KnioueBoii BONpoC As1 MHOTUX OpraHu3aunii: kak cagenatb NpoekTbl Mo M3 ycnewHbiMM? B ogHOM uC-
cnepoBaHun 6bln NpoaHanu3npoBaH 31 NPOEKT B 24 pa3/iMyHbIX OpraHu3aumnax passiMyHbix oTpacnen, BKIO-
yasa Npov3BOACTBEHHYIO, HeDTAHYIO, 6HAHKOBCKYIO, a Takxe 061acTu nporpaMmMHOro obecnevyeHus U KoHcan-
TUHTOBbIX yCnyr. Bce oTo6paHHble NPOoeKTbl 6bl/IN CKOHLEHTPUPOBaHblI UCKIIOYUTENIbHO HA 3HAHUAX, a He Ha
MHpOpPMaLUN MM AaHHbIX, U NPUHAANEeXanu K YeTblpeM OCHOBHbIM TWMNaM: CO34aHue XpaHWuLy, 3HaHWW,
COBEpLUEHCTBOBaHME A0CTYNa K 3HAHUAM, ynyulleHune cpefbl 3HaHWi 1 ynpaBneHne 3HaHUAMU Kak akTuBamu.
[MoCKONbKY 3KOHOMMUYECKYI0 OTAady OT nporpamMm no M3 no-npexHemy TPYAHO OLEeHWBaATb KOJIMYECTBEHHO U
CpaBHMBaTb NokasaTenu pasfIYHbIX OpraHmM3aunii ANa OUEeHKM 0TOBGpaHHbIX MPOEKTOB, MccnegoBaTenn uc-
nonb3oBann BCNoMoratefibHble nokasaTenu ycnewHOCTU AeATeNbHOCTU TON WAKW WHOI opraHusauuu, B TOM
ynucne TakMe, Kak pocT pecypcoB, 06yCNOBNEHHbIX peann3alumneil npoekTa (Hanpumep, KaapoBbIX U hrHaHCo-
BblX). yBe/IMYEeHNEe 06beMa KOHTEHTa 3HaHUN 1 ahPeKTUBHOCTM €ro NCnosbL30BaHNs, BEPOATHOCTb TOr0, YTO
NPOEeKT BbDKMBET B OTCYTCTBUE HECKONBbKMX BEAYLLMX CNeLnanncTos, paga nokasarteneli hpuHaHcoBOl oTaaun
nn60o OT camoil AesATeNbHOCTW, NM60 ANs opraHm3auun. MNpu 3aToM nccnegoBaTeny NPULLIN K BbIBOAY O TOM.
410 U3 31 NpoekTa 18 okaszanncb yCnewHbIMU. 5 — HeyaauyHbIMU U 8 — CAULWKOM WUHHOBALMWOHHLIMU, YTOObI
MX MOXHO 6bIN1I0 KAaKUM-NM60 06pa3omM oLeHnBaThb.

B HacToflWwem cTaHAapTe nokasaHo, 4To M3, Korga ero paccmaTpuBaloT Kak COBOKYNHOCTb Hag/exatnx
MeTOAMNK, OTHOCALLMXCA K KYNbType COTPYAHNYECTBa, CTPYKTYPE U TEXHONOTUKN, BPAL 1N CTAHET NPOCTO 3TUKET-
KOW. B faHHOM KOHTeKkcTe M3 f0/KeH cTaTb HEOTbEeMIEMON YacTblo Ky/bTypbl YpaBaeHUa opraHusauunei.
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MpunoxeHue A
(cnpaBou4HOE)

CBS3b MOXAY MEHEA)KMEHTOM 3HAHWUIA U APYTUMU 06/1aCTAMN MEeHeAXMeHTa

MeHEeLKMEHT 3HaHWA He AOJKEH yKa3blBaTb HA MNPUOPUTETHOCTb HanpasfeHUl AeATEeNbHOCTU OpraHusayunii.
BaxHO, UTO6bl OpraHM3aumm MO U3B/ieYb MaKCUMasbHYO BbITOAY U3 CBOWX 3HAHMWIA KaK BHYTPEHHMUX, TAK U BHELHUX.
Bo/ibwas akTUBHOCTb B OpraHM3auusx Ha camMmoM gesie NPOUCXOANT MOA /I03yHramu, oTAuYaWwmnMnucs oT M3, Takumm Kak
«3/1IEKTPOHHbIN BU3HEC», «MHHOBALUU» WIN «yMpaB/ieHne B3aMMOOTHOWEHNSAMU C KIMEHTAMW» — TO eCTb 06nacTamu,
yXe pacCMOTPEHHbIMW B NPeAbIAYLWNX pa3fenax HacTosLWero ctaHgapra.

A.1 CBSi3b MeXAY MEHEeAXMEHTOM 3HaHWI U 3N1eKTPOHHbLIM 6U3HECOM

ONEeKTPOHHbI GU3HEC — MNOHSATUE, LWNPOKO WCNONb3yeMOe B CyliecTBYylol el aKoHOMUYeckoii cpege. CTpaterun
3/1eKTPOHHOTO GM3HECA BO MHOTMX OpraHn3aLlmsax OCHOBbIBAKTCSA Ha Taknx 61aropogHbIX Lessx, kak nogrotToska k ycnew-
HO AesTeNbHOCTU B HOBO 3KOHOMWUKE W TOMY NOAOGHbIE, KOTOPble B JAHHOM KOHTEKCTe MOXHO OLEHUBATb C TOYKM
3peHNs Co34aHNs HOBbIX UCTOUYHUKOB LLE@HHOCTU AN1Si BCEX 3aWHTepecoBaHHbIX CTOPOH. Hanpumep, MHOTMe opraHusayuu
MCNO/b3Y0T METOAbI 3/IeKTPOHHOTO GU3Heca Ans 3aBOeBaHUS [OBEPUS KIMEHTOB, ONTUMKU3aLMM GU3HEC-NPOLLECCOB, CO3-
AlaHusi HOBOW NPOAYKLMU 1 NPefOCTaBIeHNs HOBbIX YCNYr, ynpaBieHus puckamu n cobniogeHns Tpe6oBaHuii, Bbixoga Ha
HOBbIE PbIHKM, YBEIMYEHWNS YE/TOBEYECKOTO Kanutana, CoBepLeHCTBOBAHUS TEXHONOTMA . B KOHEYHOM cMeTe — ANS 3a-
XBaTa K/lo4YeBbIX NO3ULNIA HA PbiHKe.

Pa3pa6oTka cTpaTernn 3/eKTPOHHOTo GM3Heca MOXET fjaTb opraHusauusim Haanexaujue MeTOAbl, MPOLEcch U
CTPYKTYpPbl, C MOMOLYbIO KOTOPbIX OHAa GyAeT B3aumofelicTBoBaTb B 3/IEKTPOHHOM BUAE C APYTMMUW opraHusaymsmu. Uc-
TUHHBIW CMBIC/ TOTO, 4TO MOXHO MPEANOXNTL NOCPEACTBOM KaHanOB 31E€KTPOHHOrO 6GU3Heca, COCTOUT B 3PP EKTUBHOM
npegcraBneHnn 6asbl 3HaHW opraHu3aLum, TOYHOE ynpaBiaeHue KOTopbIMU GyAeT cnoco6CTBOBATL NOAAEPXKAHUIO INEK-
TPOHHOI 6U3Hec-cTpaTernn B akTUBHOM COCTOSIHUN.

A.2 CBSiI3b MeXAY MEHEeXMEHTOM 3HaHW U NHHOBALNAMMN

B 5.1 cBA3b M3 ¢ WHHOBauMAaMMK Gbina 4OBONBLHO NOAPOGHO paccMOTpeHa C TOYKW 3peHMs o6MeHa 3HaHUAMU U
UAEAMU, O HAKO NpUMeHeHne M3 MoXeT NPUBOAUTL K UHHOBALMSAM U B APYTUX CUTYaLUAX.

B xopae genoebix BCTpey

Mony4yeHne NCTUHHbIX 3HAHWI, NepefaBaeMblX HYXXHOMY Ye/I0BEKY B HYXXHO€ BpeMs, MOXeT CNoCO6CTBOBAThL «03a-
peHnto». 4acTo BbIBOASLLEMY HA TpebGyeMblii ypoBEeHb MHOTMe eloBble BCTpeun. MNocnefHee MoXeT AoCTUraTbca NM6o no
NPUHLUNY «B TO e camMoe BpeMs/Ha TOM Xe caMOM MecTe» (C NOMOLbI0 TPAAMNLMOHHbIX BCTPEY, HO C MOMOLLbIO CPeAcTB
M3, ncnonb3yembix Npu NOArOTOBKE BCTPeYn), 160 N0 NPUHLUMY «TO XEe cCamoe BpeMs, HO B ;pyroM MecTe» (C MOMOLLbIO
BUAEOKOH(epPeHUNA NAN CUHXPOHHBIX CPEACTB COBMECTHbIX PaboT B OHNAaH-pexume), NM60 No NpUHLMNY «B Apyroe
BpeMS W B APYroM mMecTe» (C MOMOLLbI0 ACUHXPOHHbIX CPeACTB COBMECTHOW pa6oThl).

B pa6oueii cpepe

Odpuc, no Bceil BepoATHOCTK, ByAeT BO BCe 60/bleil Mepe paccMaTpuBaTbCs Kak pecypc, KOTopblii cnocobeH
nogfepxuBartb NHHOBALWOHHbIE MEPONPUATUSA N HEKOTOPbIE BUAbI A€ATENbHOCTA N0 NPOeKkTy. Bo MHOrMX opraHnsaumnax
COTPYAHUKM Yxe paboTalT no NpuHUMNY «CBOGOAHOrO CTON1a», TO €CThb OHW NPU HEO6XO04NMOCTN pe3epBuUpyOT 3a coboii
pa6oyee NPOCTPAHCTBO, HO TakXe NOCTOAHHO NOALAEPXUBAIT U yAaneHHbll BUPTyanbHblit 4OCTYN Kouncy (BO3SMOXHO —
nocpeAcTBOM BHyTpUkopnopaTuBHOI ceTn) nu6o 13 aotna, 1M60 Boo6GLULe Mo gopore Ha pa6oTy. Bo3amoxHOCTb BbiGOpa,
cnepyeT nu pa6oTaTb BMecTe UM NO OAMHOYKE, HE3ABUCMMO OT CBOETr0 MeCTONOMOXEHNS U paboyeil cpefbl, MOXeT ANs
MHOTUX COTPYAHWKOB OpraHusauuyu crtaTb K/IOYEBbIM AOCTOMHCTBOM. Pe3ynbTaT, BEPOATHO, GyAeT BblpaXaTbCsi B CHU-
XEeHUW 3aTpart, CBA3aHHbIX C WHPPaCTPYKTYpOii, NOCKONbKY Hanuume 60/bLIOIO Yncna COTPYAHWKOB, paboTallnx BHe
ochuca ¢ noggepxkoit cpeacTs M3, nocteneHHo 6yAeT NPUBOAUTL K CHUXEHUIO NOTPEGHOCTU HEKOTOPbIX OpraHusaunii B
«(hn3nYecKkoM» NpocTpaHcTBe.

AKLEHT Ha co3jaHne cooblwecTB, COOPMUPOBAHHBIX HA OCHOBE 3HAHMWIA, a HE KOHEYHbIX GU3HEeC-NpoLeccoB

Mopo6Hoe o6beanHeHne Takxe 6yaeT cnoco6CcTBOBaTh NOBbIWEHWNIO MHHOBALWOHHOIO NOTeHUWana opraHusaunii
3a cyeT 06beAMHEHNS IKCMepToB B coobuecTBa no o6MeHy onbIToM (cm. 4.2.5).

A.3 CBA3b MeXAy MEHEeXMEHTOM 3HaHWUI N ynpaB/leHNEeM B3aWMOOTHOWEHUAMU C KANeHTamMmun

Kak yxe ykasbiBanocb B 3.4.2, 04HOW 13 cCaMblX aKTyasbHblX B HacToswWwee BpemMsa npobnem aenaeTca ynpasneHue
B3aMMOOTHOWEHNAMK C knneHTamu (CRM-ynpasneHue). OpraHnsauuny Bce yalle MeHSI0T HanpaB/ieHne cBoell feAaTenb-
HOCTW ¢ paboTbl ANA KIMEHTOB Ha paboTy C kMeHTamu. MICTOPUYECKM CNOXUMNOCH TakK. YUTO GOJbLIMHCTBO KPYMHbIX Op-
raHmsaunit OpUeHTUPOBAHO Ha TO. 4YTO 6bISI0O BO3MOXHO (4acTo Ha TO. 4TO 6bIJI0 NOJlyYeHO B pe3ynbTaTe WccneaoBaHuii,
pa3paboToK M NPON3BOACTBA), TOrAa Kak MCTUHHO MHHOBALMOHHbIE KOMMAaHUN coCpeAoTauynBalT CBOe BHUMaHUe Ha ToMm,
YTO HYXHO — TO eCTb Ha TOM, YTO K/IMEHT He BCerja MOXeT YeTKO Bbipa3uTb. MposiBNieHne nHTepeca k TakoMy BUAY 3Ha-
HWii KNMeHTa — 3TO cnoco6CTBYOW AN Pa3BUTUIO YCTAHOBIeHHasa MeToauka M3. OfHako, No-BUAUMOMY, C/AULIKOM Maso
ycunuii npuknagsisaeTca k061actu M3 B 4acTh CUCTEMATNYECKOTO N3YYEHUS 3HAHWUIA, NOly4yaeMblX C NOMOLL b0 06paTHOA
CBAI3U C K/INEHTaAMMW.
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PaccMoTpum gns npumepa UHXUHUPWHTOBYH KOMMaHWWO. BBegeHue MHOronosib3oBaTeNibCKOW CUCTEMbl 3HaHWi,
AOCTYNHbIX ANSA UHXEHEPOB U KIMEHTOB KOMNaHWW, AenaeT ee MeHee 3aBUCUMOI OT BeAyLiMX cneymanucToB U CNoco6-
CTBYeT Noafepxke B peleHun npob6iemM MeHee ONbITHbIX UHXEHepoB. dddekTuBHas cuctema M3 GyaeT Takxke npepo-
CcTaBnsATb 60/ble BPEMEHUN WHXEHepaMm, 4To6bl OHW cocpeAoTa4ynBannch Ha BbipaboTke BbICOKOKAYECTBEHHbIX peLleHuit
HecTaHAapTHbIX BONPOCOB. MoAo06HbIe cucTeMbl M3 Takke NOMOrawT HOBbIM COTPY/AHWKAM 6bICTPO BbIXOAUTbL HA Tpebye-
Mbll ypOBEHb KBanudunkaymn.

CpegcTBa M3 MOXHO MCMONb30BaTh A NOMOLLM OpraHU3aunsiM B NOWCKe HOBbIX KNIMEHTOB (Hanpumep, 4Nns Twa-
TeNbHOro NpocMoTpa 6a3 AaHHbiX UK Be6-CaiTOB B CeTU M onpeAeneHns/conocTaBneHna NoTeHUanbHbiX 3aja4y MOXHO
1MCNONb30BaTh areHTOB), a Takke AN NoAAepPXaHUs 1 yrny61eHus B3auMOOTHOLEHUI € KMMeHTaMu. HekoTopble Tepmu-
Hbl. Takme Kak «M3». «CRM-ynpaBneHune», «<MHHOBaLUn» U «3/IeKTPOHHbIA 6U3HEeC», NpakTUYeCcku B3auMo3aMeHseMbl U
cTaHyT elwe 60nee 61N3KNMU, NOCKONbKY B3anmogeicTeusa tuna «business-to-business» (B2B). «business-to-consumer»
(B2C) n «business-to-employee» (B2E) gocTurnm 6onee BbICOKUX YPOBHEN CIOXHOCTH:

- ANs B3aumogeicTeuii no tuny B2C ycnex 6yaet o6ecneunBaThcsi 61arogaps BO3MOXHOCTY opraHusayuii nocpeg-
cTBOM M3 uHAMBMAYyanu3npoBaTb CBOWM TOBapbl W ycayru, B TO BpeMs kak opraHusauuu, B3auMmogeiicTBytouime no tuny
B2B. 6yayT pasnuuyatbCcs MexAay Co60i MHHOBALWOHHbIMKU GU3HEC-MOAEeNsAMMU, UCMNONb3ys pas/iMyHbie o61acTu Komne-
TEeHUMU B TMOKOW Lenoyke co3gaHua gobaBneHHON cTOMMOCTU (MM B CeTW) C LeNblo yA0BNETBOPEHUA noTpebHoCTeN
KNMeHTOoB. OpraHu3aynu, KOTopbie ONTUMMU3UPYIOT CBOM BO3MOXHOCTM NPW NOMOLLM B3auMOAEeNcTBMUS no Tuny B2E. 6yayT
noBbIWaTh nokasaTenn nNpogeccroHanbHON KBanudukaumm L0 ypOBHA «NPeAnoyTUTENbHOTO NpeanpuHUMaTtens», Tem
cambiM CMOCOBCTBYS COXPAHEHUIO CYLeCTBYOLWMUX COTPYAHNKOB, NPUBEUYEHUI0 HOBbIX CNELMANIMCTOB, CHUXEHUI0 3aTpaT
1 6U3HEeC-pUCKOB;

- o6beauHeHne 3HaHUii knueHta ¢ CRM-ynpaBneHvemM no3BosisieT OpraHnu3aunsiM ¢ MOMOLLb0 NOAXOAALNX KAHANO0B
npuMBneKaTb COCTOSATE/IbHbIX KTMEHTOB, 4TO GyAeT co3aaBaTb 4ONONHNTEIbHbIE BO3MOXHOCTN ANS Pa3BUTUA OpraHn3auuu.

Takum 06pa3om, KOMGUHMUPYS yKa3aHHble MEeTOAMKM ynpasrieHus, nobas opraHusauus ¢ nogpepxkoii M3 6yget
B COCTOSAHWUM npucnocabnueaTh KaxAblii acnekT ceoero 6usHeca n obecneunsatb 3 HEKTUBHOCTb B3AaUMOOTHOLLIEHUN C
KMEHTOM, TEM CaMblM YMEHbLIAS YIPO3bl CO CTOPOHbI CBOUX KOHKYPEHTOB.
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MpunoxeHue B
(cnpaBou4HOE)

CBA3b MeXAy MeHeAXMEHTOM 3HaHUI W cTaHAAPTHLIMU
PyHKUMAMU opraHusaumm

ANa MHOrMX opraHn3auuii 3anyck oTAesNibHbiX MPOEKTOB MOXeT 6biTb HACTO/bKO 6bICTPLIM, HACKONBLKO OHWU OyAyT
HyxXfgaTtbcsa B M3. Ecnu opraHnsaumnm pewnin He 3akpennsate 3a M3 Bblle/IeHHbIX PECYpPCOB, TO /1 HEe OCTaHEeTCA TOJlb-
KO OAVH NyTb peanu3aynn CBOWX NMPOEKTOB B 06/1aCTU 3HAHMWII NOCPEACTBOM WHTErpauun ¢ ApyruMmu yHKUMOHaNbHbIMMN
o6nactamu. laHHOoe NpUoXeHne fJaeT NnpeAcTaB/eHne 0 TOM, Kak MOXHO CBsfi3aTb M3 ¢ Cyl|ecTBYOWMUMN CTaHAaPTHbIMU
hyHKUMAMU OpraHu3aynn, TakumMm kak MHopmaTusauns, MapkeTUHI/KOMMYHUKaLMn. o6yyeHne/o6pasoBakue u ynpasne-
HVWe nepcoHasioM u nHTerpuposaTtb M3 B HUX.

B.1 CBS3b MeXAYy MEHEA)KMEHTOM 3HAHUA U UHPOPMALUOHHBIMU TEXHONOTUAMMU (IT-PYHKUMSA OpraHn3anmnm)

O6nactu, B KOTOpPbIX M3 rNoXeT CylWwecTBEHHO 3aBuceTb OT IT-PyHKUMM opraHu3aumn. — 370 BocnpusaTne n pabo-
Ta C UMEeLWNMUCA TEXHONOTMAMM, NoNyvYeHne UHMOPMaLMOHHO-TEXHOMOTNYECKOW nogaepxkn M3, okazaHne nomouyu
B paspaboTke / pa3BepTbiBaHuu / o6ecnevyeHnn 6esonacHocTu / ayTeHTudunkauum nudopmauumn, paborta c katanoramu’
XpaHunuwamMn gaHHbiX, U3BeYeHne NHopMmaLn U3 gaHHbiX, JOKYMeHTUpoBaHue | ynpaBneHue KOHTEHTOM, o6yyeHune
COTPYAHUKOB TexHuyeckum cpeacteam M3 v cBA3b MHDOPMALMOHHOTO yNpasieHns ¢ MeponpuatTuamm B o6nactun M3.

B camom gene, pag cpeacts M3 6bin 3aMMCTBOBaH M3 06/1aCTU MHGOPMALMOHHbIX TEXHOMOINIA, MO3TOMY MHOTUe
opraHusauuu nonbiTannucb npeacTaBuTb M3 NpoCTO Kak MeTOA0NOrNI0, NOAAEPXNBAEMYIO 3TUMU TexHonoruamu. Cerof-
HA MHOTMe MH(pOPMaLNOHHbIE TEXHONIOMMN camu no cebe MOryT paccmaTtpusaTtbca Kak M3-pewenus (cm. 6.1.1). Tem
He MeHee, NOAO6GHbLI NOAXOA YACTO OKa3blBAETCA OFPAaHWYEHHbIM, NOCKO/bKY MepBOCTeNeHHoe 3HauyeHue npuobpetaeT
yenoseyecknii hakTop. CylecTByeT Takke MHOXECTBO APYrnx hakTopoB, KOTOPble HEO6X0AMMO YYuTbIBATb NMPU CTPEM-
NEHNUN NONYYNTbL pelleHne TexHnyecknx npobnem M3. Korga opraHmsauun pewatoT, kakne Habopbl cpecTB NOAXOAAT ANA
peanusauun M3, nx fosxeH BbiGUpaTb MM60 MHDOPMALMOHHO-TEXHONOTUYECKN OTAEN NMGO ero COTPYAHUKN JOMKHbBI
NpoBeCTN COOTBETCTBYIOLWME KOHCYNbTALUN C yYeTOM NPOCTOTbl NUCNO/b30BAHNA 3TUX CPEACTB, 61M30CTU K 3anHTEpeco-
BaHHbIM CTOPOHAM, COBMECTHbIX BO3MOXHOCTEW! 1 cTabnnbHOCTW. [lNA COTPyAHMYECTBA BHYTPU OpraHm3aumnm cylecrTsyeT
MHOroo6pasne NpUrofHbIX 4Ns 3Toro makpo-nnatdopm. Hanpumep, ana MCI, cTpeMAWNXCA YCUNUTb BANSAHUE HA CBOIO
KIMEHTYpPY ¥ NapTHePOB, 4acTo Hanbosnee NOAXOAAWMMMN SABNAOTCSA Be6-pelleHns, NPUHATUE KOTOPbIX NO3BONSET:

- ucnonb3oBaTh 06W KNI UHTEepd elic npuknagHbix nporpamm — 6pay3ep (MCNONb3yeMblii B Ka4eCTBE «MaslOMOLLHO-
ro KNMeHTa», To ecTb UHTepdelica NPpUIoXeHnin, He TpebyloLero nocaeaytoLlLeil ycTaHOBKM NporpaMmmMHoOro o6ecnevyeHuns
1 nossonsawwunii 6onee aheKkTUBHO N paLMoOHaNbHO peann3oBbiBaTb NPUIOXKEHUSA);

- CHWXaTb 6apbepbl, CBSAI3aHHbIE C NOAKIIOYEHNEM U B3auMoAeiicTBMEM MH(OPMALMOHHBIX PeCypcoB, NOCKOMbKY
ncnonb3oBaHWe NPoTOKoNa ynpaeneHna nepepayeil / mexcetreBoro npotokona TCP/IP u paclwuunpaemMoro a3bika pasmeTku
(XML) npeacTtaBnseT co6oii cBA3ylolee 3BeHO A4N1A YCTAHOBNEHUSA B3aUMOAENCTBUSA MeXAy opraHusauusamMu v nepegayu
[aHHbIX;

- obecneumBaTb MeXAyHapOAHY B3aMMOCBSI3b M BUPTYyasibHY0 6/1M30CTb (Bnarogaps wmpoTe rnobasibHoro Beb-
oxBaTa K/IMeHTOB 1 NapTHeEPOB B no6om reorpacbmquKOM PernoHe, KoTopble MOryT COTpyaAHUYaTb Tak, Kak ecnun Obl OHU
HaxoAWINCb B HENOCPEACTBEHHOM 6M30CTM APYT OT Apyra).

KoHKpeTHble cpeacTBa, Heo6xoAMMbIe ANA CO3AaHNA YyCNOBUI nogaepxkn M3, 6yayT 3aBUCeTb OT KOHKPETHbIX 613-
Hec-noTpe6GHOCTEN KaXA0i opraHnsaynmn, of4Hako UX OCHOBHbIMU 31eMeHTamMun 6yayT cneaywoume:

- cucTema ynpasfieHNA XU3HEHHbIM LUMKAOM U pabouynMu notokamu KoHTeHTa M3, koTopas 6yaeT geiicTeoBaTth B
KayecTBe yCTpoOicTBA XpaHEHUSA KOHTEeHTa:

- cnyx6a gocTyna k kaTanoram nonb3oBaTtensa ANA NOAAEPXKUM NpounuposBaHna n focTtyna K uHdopmauyum Tex
nonb3oBaTtesieil, KOTopble VMeT JOCTYN K 3aKPbITOMY KOHTEHTY (3Ta cnyx6a Takke MOXeT BK/IOYaTh AONOMHUTE NbHbIE
MOAyNM 3awunTel / ayTeHTUdUKaLMM 1 ynpaBneHns npasamu goctyna/ nepcoHanusayunei);

- cpefcTBa noucka / 3anpoca KOHTeHTa ANS UX UCNONb30BaHUA C Lie/1bio MONCKa KOHTEHTAa No onpefefieHHbIM Kpu-
TepuAM 1. BO3MOXHO, TaKxe 418 ero CTPYKTYpupoBaHus B COOTBETCTBMMN C ONpeAeeHHbIMU NpaBnnaMy TaKCOHOMUN;

- rpadhuyecknii nonNbL30BaTeNbCKNII UHTepdelic, peann3oBaHHbIl B Ka4eCcTBE OfHOr0 WM HECKOMbKNX NPUNOXEHNI
nn6o B BuAe noprtana, 06beAMHALWEr0o 4OCTYN K KOHTEHTY;

- cpefcTBa KONEKTUBHOI pa6oTbl, KOTOPble MOXHO pa3AennTb Ha ABe NOArpynnbl:

- CUHXPOHHO paboTatoume cpeacTsa, obecneynBalwmne yhaneHHblli o6MeH gaHHbIMW, Npe3eHTauuun, oblieHue,
3/1eKTPOHHOE KONNEeKTUBHOE pejakTupoBaHuWe pacTpoOBbIX M306paxeHuii, BUaeo-, ayano- n agpyrne yHKUUM B YaCTHOW
BEOMCTBEHHOI NN 06LWECTBEHHOV KOMNBIOTEPHOW ceTu;

- aCMHXPOHHO paboTatkuime cpefcTBa (4acTo HasbiBaeMble KONEKTUBHbIMK), o6ecneynBatoLime NosbL30BaTeNAM
BO3MOXHOCTU BHECEHUA U3MEHEHUI/KOMMEHTapMeB N BO3AeNCTBUA Ha UH(POpMaLnio, NnpeAocTaBsieMyo pYTMMN NOfb-
30BaTeNAMM.

Hackonbko pacwupsemoii gomkHa 6biTb Nofgo6Haa MHppacTpykTypa ANA COTPYAHWKOB OpraHusauuu, KANeHToB,
napTHepoOB MM 06 EeCTBEHHOCTH ByAeT 3aBUCeTb OT pafa dakTopos (onywuii), Hanpumep, oT:

- HTpaHeTa — BHYTPUKOPMNOPATMBHOI CeTu, 4OCTYN K KOTOPOI paspelleH TONbKO COTPYAHNKAM aHHOI opraHusaunm,
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- DKCTpaHeTa — paclWUPeHHON KOPNOPaTUBHON NHTpaceTn, AOCTYN K KOTOPOI paspelleH TONbKO U3BECTHLIM K/N-
eHTaM Uy napTHepam, Kkak NpaBuIo, Nocse BbiNOSIHEHUS o6ecneynBatolleil 6e3onacHoCTb NpoLefypbl BXOAa B cUCTEMY
(aBTOpPU3aALUN);

- Hanuuna pecypcoB B VIHTepHeTe (Be6-caiiTa), 4OCTYNn K KOTOPOMY paspelleH BCeM COTPyAHWKAM opraHusauuu,
pa6oTatouwum B NHTepHeTe (nocne BBoga umu URL-agpeca).

3TN TPW YPOBHA paclINpseMocTu MOTyT 6bITb CBefleHbl k 0JHOMY URL-nopTany ¢ Hagnexau,um KOHTEHTOM, KOTOpPbIi
nepepaeTcs N0Nb30BaTENNIAM B COOTBETCTBUN C TEM. Kak OHU Gbl/IM 3aperncTpupoBaHbl.'ayTEHTUULMPOBAHBI Ha caliTe.

B.2 CBA3b MeXay MEHeIKMEHTOM 3HaHWl U MapKkeTUHroM/KoMMyHunkaumamm (M&C-hyHKLMA opraHusaumum)

O6uwasnck ¢ Konseramu-mapkeTosoramm n cneumanncTam no KOMMyHUKaLMAM C Liefblo UX NOAAEPXKA NporpaMmbl
M3, MeHegXep MOXET NONYUYNTb MNOMNOXUTENbHbIN 3hheKT OT 3TOro o6 eHna NUWb B Tex cnyyasnx, korga;

- 6yayT YeTKO onpeaenieHbl 6U3HEC-NOTPEBHOCTH OpraHM3aynmn 1 nx cBs3b ¢ 60M1ee WNPOKOK KopnopaTuBHOI u/nnu
TOProBO-MapKeTUHIOBOW cTpaTeruei;

- 6yAyT BbIAB/IEHbI NPAKTUYECKME NpUMeEpPbI TOT0, Kak M3 NOMOT NOBbLICUTL NOKa3aTe I IATE/IbHOCTN OpraHn3aumnu,
HanpuMmep nytem (OpMUPOBaAHNA UCTOPUIA, CBA3AHHBIX C Pa3IN4HbIMK ee nogpasfeneHnamm (MNun ¢ KOHKypeHTamu), KoTo-
pble 3aTeM MOTyT 06beAMHATLCA BO BHYTPEHHE! KOMMYHUKaLMOHHOW ceTw;

- 6bygeT 3anpolweHa NOmMOlWb OT MapKeTO/0roB/CABLMANNCTOB N0 KOMMYHWKALUAM B Pa3bACHEHUU COTPYAHUKAM
opraHusauuu cBasm M3 He TONIbKO C TEXHUYECKONW MH(PaCTPyKTYpoOi, HO Npexjae BCero ¢ Ky/abTypoil coTpyfHWYecTBa
(o6mMeHa 3HaHUAMYK), MOAENAMN NOBELEHUSA N CUCTEMON LLeHHOCTE;

- 06MeH nHdopmauuei (3HaHUAMM) 6yaeT OCYL ecTBAATLCA C MCNOMb30BaHNEM NPOCTbIX TEPMUHOB 06 ENPUHATO-
ro KOpNoOpaTWBHOTO A3blKa UAKN COBaps;

- 6yyT NCNONb30BATLCA Kak TPaAULMOHHbIE KaHalbl CBA3KU (Hanpumep, MHOPMaLNOHHbIE 6I0NINEeTEHN, TUCTOBKH,
KapMaHHble CIpPaBOYHUKM, XYPHasbl, TPYNMbl B 3/1I€KTPOHHOI NouTe U T.A4.). Tak 1 HOBble NH(OPMaLNOHHbIe cpeacTBa (Ha-
npuMep. NHTepakTUBHOE TeneBuieHne, MynbTUMEANHbIE UHTEPAKTUBHbLIE TEPMUHA/bI, KOMNbIOTEPHbIE KOMMNAKT-AUCKHA,
BUAEOKOHMepeHuUn 1 T. n.).

MapkeTonoru'cneumanncTbl N0 KOMMYHUKaLWAM 3a4acTylo Hanbosiee 3aMHTepPecoBaHbl B UCMONb30BAHUMN BHYTPEH-
HUX cuctem M3 (Hanpumep, BHYTPUKOPMOPATUBHbIX CeTell), N03TOMY OHW. 6€3yCNI0BHO, A0/KHbI KOONEPUPOBATLCS B K/110-
YeBblX 06/1aCTAX UX Pa3BUTUSA;

- NPOSIBNASA HA Haya/ibHOM 3Tane MHTepec U o6ecneynsas NoAAepX Ky CO CTOPOHbI PYKOBOACTBA opraHu3auuu, no-
TeHuunanbHbiX NONb30BaTENE, KONner, cneuManncTos B 06n1acTu nHpopmauum nT. n,;

- coo6uwas 06 nx NoTeHyNanbHbIX BO3MOXHOCTSX, CBA3AHHbIX, HANMPUMEp, C NOlyYeHNEM OT BHYTPUKOPNOPATUBHOW
ceTn 60NbLWMNX HAKONNEHUA/3KOHOMUN CPeACcTB 3a cueT pocTa NPOU3BOACTBA, KPYTNOCYTOUYHON AOCTYNHOCTK ceTun, obe-
cnevyeHus yfaneHHoro goctyna u T. a.:

- M3y4yas noTpebHOCTM NOTeHLMasnbHbIX NOMb30BaTeNell C NOMOL b0 CTPYKTYPUPOBAHHbLIX ONPOCOB, MHAMBUAYANb-
HbIX BCTpey, c6opa 0T3bIBOB M T.N.;

- oueHuBas ya06CTBO M YCNELWHOCTb NPUMEHEHUSA C TOUKM 3PEHUSI UCNOSTHEHNSA, HaBurauumn, hopmmupoBaHns up-
MEHHOro cTunsa/6peHaa. akTyasibHOCTW KOHTEHTa, NiaTeXHbIX CPeACTB 1 penyTauun, pabounx NUHWUIA CBA3KU, BPEMEH 3a-
rpy3Kn. MCNO/Ib30BaHUA ANaOroBOA CNPaBOYHON CUCTEMbI U T. M.

CneunanucTbl no pabote ¢ MHhopMauueid 40/MKHbI OKa3blBaTb NOMOLLbL MO/Ib30BATENAM B MOUCKE HYXHOW Hopmaumm.

B.3 CBA3b MeXAy MEHepKMEHTOM 3HaHW 1 0byyeHnem'obpa3oBaHem nepcoHasna (b&E-yHKUuA opraHusauumn)

BecbMa TeCHylo cBsidb Mexay M3 1 o6yyeHnem/o6pasoBaHnemM nepcoHana (KOTopble BO MHOTUX OpraHn3aunsx ewe
Ha3biBalT NPOMECCUMOHANbHON NOATOTOBKOII) 3a4acTyl0 HeOCTATOYHO XOPOLWO MOHUMAKT, NOCKOMIbKY 3TW DYHKLUN, Kak
npaBWI0, C OPraHN3aLMOoHHO TOUKN 3peHnss Heo6Xo4MMO NOAAEPXMBATL N0 OTAENBHOCTU. O CMX NMop 06yyeHne MOrno
Nyylwe NPOBOAMTLCS C MOMOLYbI0 M3-0pMEHTMPOBAHHOTO NOAX0AA, KOTOPLIN BK/ItOUaeT B ce6s yuebHble MOAYNM, a Takke
LpYyrve UCTOUYHMKN 3HaHWI, B TOM yncfie 6a3bl faHHbIX, AOKYMEHTbl 1 MeToAuku. OpraHusauns ¢ noaaepxkoi M3 u 06-
yvawuascs opraHusayms MoryT B KOHEYHOM MTOre 0KasaTbCsi BECbMa MOXOXUMU.

XO0Tsi ayguTOpHble yuye6Hble nporpamMmbl U Apyrue popmasibHbie NporpaMMbl 06yYEHWUs MO-MPEexXHeMy ocTalTcs
[OCTATOYHO 3PP EKTUBHLIMU AN 06MeHa 3HaHUAMM, 6o/blias YacTb 06yyeHns n 06MeHa 3HaHUSIMU Tenepb BCE Xe Npo-
UCXOANT Ha pabouyem MecTe Npu peLeHun COTPYAHUKAMMU OpraHn3anm KOHKPeTHbIX 6U3Hec-Npo6aemM, KOTopble COCTOST B
cosgaHumn paboyeit cpedbl, o6ecneunBalLeil n CTUMynUpyloL el o6yyeHne n 06MeH 3HaHUSIMU Korha U rae aTo Heo6xo-
LVMO C Le/ibio NOBbIWEHNS NPOU3BOACTBEHHbLIX NOKa3aTeneidl n KOHKYPEHTOCNOCOBHOCTH.

HekoTopble opraHusauuu ¢ NoMouibio cuctem M3 yxe NpoBoAsAT BUpTyasbHble (N04 PyKOBOACTBOM WHCTPYKTOpa)
KypCbl B OHNaiiH-pexume, o6ierdyas COBMECTHYl0 pab0oTy M HACTABHWYECTBO. Takue Kypcbl MO3BOJISAOT He TONIbKO pac-
NPOCTPaHATL 3HAHUA B KOHKPETHbIX 061aCTSIX, HO U NOMy4YaTb HOBbIE 3HAHWSA B 3TUX XK€ 06/1aCTAX. YUACTHUKOB 3TUX Kyp-
COB Takxe c/fiefyeT noowpsTh K BHECEHUIO CBOMX KOMMEHTAPMEB B Bbi6GpaHHbIe TEMbI Kypca M COOTBETCTBYHOLIME YacTh
cuctem M3. Hanpumep, o4uH Kypc rnoxXeT 6biTb CBSI3aH C AOMALLHER cTpaHuuei, 3aTparnBatLieii HyXHY Temy, a Apy-
roil Kypc roxert o6ecneunmBaTtb ee 06CyXAeHME, KOTOpoe 6yAeT 4OCTYNHO Al BCEX APYTUX 3aMHTEPECOBaHHbIX CTOPOH.
HoBble 3HaHMSA B BUAE Mpe3eHTaunii n nNpeAcTaBAsieMOl yyacTHWKAMU Kypca JOKYMEHTauuuW MOryT HEMOCPEACTBEHHO
HanpaenATbCA 06paTHO B cuctemy M3.
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B.4 CBSi3b MeX/Jy MEHEAXMEHTOM 3HaHUl 1 ynpaBaeHnem nepcoHanom (HR-pyHKUMA opraHnsauum)

YunTbiBas TOT hakT, 4To noapasjefieHns no paboTe c MepcoHasoM COCpPeAoTaynBaloT CBOKW AeATEe/IbHOCTb Ha
N04AX M npoleccax, MHOTMe N3 HUX B HACTOsILLee BPeMS KOHLEHTPMPYIOT BHUMaHUe Ha ynpaB/eHUU Ye0BEYECKUM Kanm-
Tanom. OgHako 3 HeKTUBHOCTbL 3TOTO ynpaB/ieHUs 3aBUCUT OT TOr0, HACKOIbKO 06poCcOBECTHO B HR-noapasaeneHunsax
6yayT 3aHNMaTbCA paclpeHneM, COXPaHEHNEM U AOCTYMHOCTbIO akTUBOB 3HAHWI, UMelLWNXCA Yy COTPYAHNKOB OpraHu-
3auun. NMoaxoAbl N CpefcTBa JOCTMXKEHUSA ycnewHoro M3, onucaHHble B HacTosALLEM CTaHAapTe, JO/IKHbI CTaTh YacTbio
HR-cTpaTternu opraHusayunm.

daKTU4YeCckn BO MHOTVUX OpraHn3aLmnsax CBeJeHNSA 0 TaKuX OCHOBHbIX (DYHKLUAX OTAeNa KafpoB, Kak npuem Ha pa6o-
Ty, pasmelyeHme 06bABNEHNI 0 BakaHCMAX, MHDOpMUpoBaHue o 3apaboTHOI nnaTe n HemaTepuanbHbliX hopMax onnathbl
TpyAa u pexumax paboTbl, yxe CerofHa MOXHO NosiyyaTb HENOCPEACTBEHHO C MOMOW b0 cuctem M3 (Hanpumep, BHY-
TpUKOpMNopaTUBHbIX CeTeil 1 nopTanos). Mexay TeM 31eKTPOHHble CUCTeMbl NOAAEePXKN NpoeccnoHanbHON NOArOTOBKN
nepcoHana, a Takke NporpaMMbl AUCTaHLWOHHOrO 06y4eHns MO3BONSAT NpeAocTaBNATb cTaHfapTHbie HR-ycnyrn He-
nocpeAcTBeHHO paboTHMKAM, TOYHO Tak Xe. Kak pasBuBawlynecs CRM-cucTeMbl NoMoraloT opraHusanmsam yBenmunsatb
06beM ee 3HaHWIi B KOHTaKTe C 3aKa34ynkoM, MO3TOMY pa3BuBaloLMecs CerofHa «nopTasbl ¢ MHhopmayneit o nepcoHane»
(employee information portal. EIP) cnoco6CTBYIOT NOBbIWEHNIO YPOBHA 3HAHUI KaXA0ro COTPYAHMUKA.

B psAje opraHusauuii npu nx NpoABUXEHUN K cUCTeMe, KOTOPYI0 HeKOTopbie CleunanncTbl HasblBalT «CUCTEMON
ynpasfeHnsi B3aMMOOTHOLWEHNAMMN C KAMeHTamMu u napTHepamu npeanpuaTtus» (enterprise relationship management.
ERM), EIP-noptan o6ecneunBaeT XxpaHeHne AaHHbIX 0 NOCO6GUAX, BbiNaTax 1 brotax, a Takke MHbopmayno 06 nx sa-
paboTHOI nnate (BMecTe C CaMOCTOATE/NIbHO BBOAWMON UHopmMaLmeii o xoge paboT), 4UTO NO3BONAET KaXAOMY COTPYA-
HUKY opraHunsauuy nosyyaTtb AOCTYN K CBOWM NEPCOHANbHbIM JaHHbIM U'MAN U3MEHATb UX. MPUNOXEHNA nopTana Takke
no3BONAKT 3afeiicTBOBaTb PYHKUUMN 6a30BbIX KOMMbIOTEPHbLIX NporpamMmm Ans o6paboTkM JOKyMeHTauuu, Hanpumep o
3apa6oTHOll nnate, unu oTobpaxaTb pesynbTaTbl CAeNOK Ha paboyem MpocTpaHcTBe (TMYHOM KabuHeTe) COTpyAHMKA.
O6napfas 3HaHWSIMW O NepcoHane, pasmelieHHbIMU Ha EIP-nopTane, kopnopauua nonyyaet BO3MOXHOCTb YTOUYHATb UH-
chopmaumio 0 COTpyAHUKaX, yMEHbLIaTb BPEMEHHbIE 3aTpaThl Ha ynpasieHne NepCoHasoM ¥ MUHUMU3NPOBAaTbL PUCK MOA-
BEPXEHHOCTN cyaebHbIM AeiicTBUAM 6narofaps e4MHbIM NpuHUMnamM KOMMyHukauun. HR-pyHKLMS B fanbHeliwem MoxeT
COCPefoTOUNTHLCA HA AEATENBHOCTU, CBA3AHHOI C NONyYeHeM J06aBNEHHOW CTOMMOCTH, HANpUMep, Ha pPasBUTUN, Haiime
COTPYAHMKOB HA PaGoTy NAN HA KAAPOBOM 06ecneyeHnn NpPoeKToB.

Lpyrne o6nacTtu, B KOTOpbIX M3 B 3HAYNTE/IbHOI CTENEHN MOXET 3aBuceTb 0T HR-hyHKLMN. — 3To noagaepxka M3
CO CTOPOHbI PYKOBOASLLEr0 COCTaBa'mepcoHasa opraHusaunm, coctaBfeHne nepeyHs HaBblKOB ee COTPYAHUKOB; (DOPMM-
poBaHue KONNEKTUBOB /19 06MeHa 3HaHMAMU, NoAAepxkKa coobuecTs N0 06MeHy 3HaHMAMU, NpeAocTaBaeHne pabounx
MecCT COTPYAHMKAM, OPUEHTUPOBAHHbIM HAa OGMEH 3HAHUAMM, [eATEeNbHOCTb MO OLeHKke 06MeHa 3HaHUSIMU U KOMMNEeHca-
LUN. CBA3AHHbIE C HEl.

Kpenkne cBa3n mexwy M3 1 Apyrumun ynpaBneHY4eckuMn yHKLUSMIU MOTYT KOHLEHTPUPOBATLCSH B COOTBETCTBUM C
OCHOBHbLIMU TEHAEHLUAMN;

- NOCKO/IbKY OpraHusauuu Bce B 6osblieil CTeNeHN cocpeAoTaumBalOTCsa Ha NpefoCcTaBMEHUN BbITOAHbIX Npeano-
XeHUA knneHTam, yHKLUU NepcoHana CHUXaTCA, Tak Kak CyLecTBYOT CTPYKTYpbl ynpaB/ieHus, NpuBojaline Kk 3ameHe
HedhopmanbHoro M3 dyHkuUmnii nepcoHana Ha hopmManbHble METOAbI B COr/TacoOBaHHbIX C 3aKa34ynkom GM3Hec-npoleccax;

- AN HaKONMEeHWA U NPOoBepKN 3HaHWii TpebyeTca BpeMs, OJHaKO y COTPY/AHNKOB OpraHn3aynm BpeMeHun B gocTa-
TOYHOM KO/IMYECTBE He MMeeTCs, a 3TO MOXeT NPUBECTN K NoTepe 3HaHWA;

- U3MEHEeHNA B cTpaTernn pasBuTna opraHusauun MoryT NpuBOAUTL K NOTepe 3HaHWii B onpejesieHHoit o61actm —
B C/lyyae nocnejyloliero Bo3sparta k npeabligylieil ctpaterun MoxeT noTpe60oBaTbCs BOCCTAHOBNEHNE YTEPSHHbIX 3Ha-
HWIA. 0AHAKO NMPU 3TOM B OpraHn3aunm yxe MoXeT He OKa3aTbCs COTPY/HUKOB, BAajelnx NoAo6HbIMY 3HAHUAMMU.
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MpunoxeHne C
(cnpaBoy4HOE)

CBA3b HacToAlWero ctaHgapra ¢ ApyrMuMu JOKYMeHTamMmmn no npumMeHeHnto nepefoBbiX METOL0B
MeHeOXXMeHTa 3HaHUA 1 cTaHgapTamu

HacToawwuii cTaHfapT COAEPXUT NONOXEHUA NO NPUMEHEHNI0 NepefoBbIX METOANK M3 1 ABNAETCA NepBbIM JOKY-
MEHTOM 13 BOCbMU [OKYMEHTOB KOMMN/eKca HalMoHaNbHbIX CTAHAAPTOB B 061aCTN MeHeAXMeHTa 3HaHWiA, Bkl YawLWwero
onucaHve NPUHLMNOB PaboThl pas3iNyHbLIX opraHnsaunii N3 Hamb6onee 6bLICTPO pasBmBalLWMXca oTpacneir M3, Takux kKak
coobujecTsa No 06MeHy ONbITOM, yNpaB/ieHNe KOHTEHTOM, yrnpas/ieHne WHTEeN/IeKTyaslbHbIM Kanutaaom u T. n. MNMone3o-
BaTENIN HACTOALWEro cTaHgapTa Takke MOryT 3auHTepecoBaTbCA W HEKOTOPbIMU APYTMMU AOCTYMNHLIMUW JOKYMEHTaMu, oT-
HocAawuMmmMcA K cTaHgapTtam (cm. http://www.bsi-global.conV).

B KOMNieKc HaunoHaNbHbIX CTAHAAPTOB B 06/1aCTU MEHEJ)KMEHTa 3HAHUI TakkKe BXOAAT cnefyrune JOKYMEHTbI:

1 MeHeAXMEHT 3HaHUi. MacTepcTBO NpMoGpeTeHnsa 3HaHWii. PyKoBOACTBO MO Hauayywei npakTuke;

2 MeHeXMEHT 3HaHUA. MeHe)KMEHT 3HaHWUii B o6n1acTn cTponTenbcTsa. PYKOBOACTBO NO Hannyulw e npakTuke;

3 MeHeAXMeHT 3HaHuii. PykoBOACTBO MO Hauay4ylwei npakTuke ANS rocyAapCcTBEHHOTO cekTopa;

4 MeHe[XMeHT 3HaHuil. PyKoBOACTBO AN1A nepcoHana npu paboTe CO 3HAHUAMU. Mi3mepeHne 3HaHWii;

5 MeHeXMeHT 3HaHUl. B3aumMocBA3b C OpraHn3aunoHHbIMU PYHKUUAMU U gucunnanHamu. PykoBoACTBO NO Hau-
nyywen npakTuke;

6 MeHeAXMEeHT 3HaHWii. TEpPMUHbI U OnpeAeneHus;

7 MeHeXMEeHT 3HaHuii. PyKoBOACTBO NO Haunyulw el npakTuke.

Mex/yHapo/Hble JOKYMEHTbl, CBA3aHHble C MEHEAXMEHTOM 3HaHWIA:
BS 7000-1 «PyKoBOACTBO MO MEHEAXMEHTY UHHOBaLNIi».
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