OEAEPANBHOE ATEHTCTBO

MO TEXHUYECKOMY PETFYTMPOBAHUIKO N METPOJTOTUN

HALUVWOHANBbHLIN FOCTP
CTAHOAPT
POCCUMNCKON S7363-
PELEPALMUN 2016

YINPABJIEHVE TIPOEKTOM B CTPOUNTEJIbCTBE.
AEATE/IbBHOCTbL YIMNPABMAKLWENO MNPOEKTOM
(TEXHUNYECKOI'O 3AKA3UIKA)

M3paHne odpuymnanbHoe

Mockoa
CraHaapTuHcopm
2019


https://meganorm.ru/mega_doc/norm/gost_gosudarstvennyj-standart/17/gost_CEN_TR_15350-2015_mezhgosudarstvennyy_standart.html

FOCT P 57363—2016

Mpepncnosue

1 PA3PABOTAH AKLMOHEpPHbIM 06WEeCTBOM «LleHTpanbHbIi Hay4yHO-nccnenoBaTenbCKuii U NPOEKTHO-
3KCNEPUMEHTA/IbHBIA MHCTUTYT MPOMBbILIEHHbIX 34aHUIA 1 cOOpyXeHnit» (AO «LUHWWMpom3gaHuii»)

2 BHECEH TexHuyeckMum KOMUTETOM No cTaHfapTu3aunm TK 465 «CTponTenbcTBo»

3 YTBEP)XAEH U BBEAEH B JENCTBUE Mpukasom deaepansHOro areHTCTBa N0 TEXHUYECKOMY pe-
rynpoBaHunio n meTponorum ot 16 gekabps 2016 r. Ne 2043-cT

4 BBEJEH BINEPBbIE

5 NMEPEU3AAHUE. Hoabpb 2019 1.

MpaBuna npuMeHeHUs HaCTOsLWEero cTaHAapTa YyCTaHOB/EHbl B CTaTbe 26 defepanbHOro 3akoHa
oT 29 uioHA 2015 r. Ne 162-d3 «O cTaHgapTu3aunm B Poccuiickoii ®efepauun». ViHdopmaunus 06 uns-
MEHEeHUAX K HacToAWweMy cTaHgapTy Ny6nkye TCA B eXerog>om (Mo cocTOosAHMI0 Ha 1AHBaps TeKyLwero
rofa) UHOPMaLMOHHOM yKasaTesne «HauuoHaslbHble CTaHAapThi», a ohuLMabHbIi TEKCT U3MEHEHWIA
M NOMpaBOK — B €XeMeCAYHOM MH(opMaunoHHOM ykasaTene «HaluuoHanbHble cTaHgapThi». B cnyvae
nepecMoTpa (3amMeHbl) UM 0TMEHbl HACTOALWEro cCTaHAapTa CooTBeTCTBYHLLEee yBeJoOMIeHe bygeT
ony6/IMKOBaHO B eXXeMeCSYHOM MHOopMaLUoHHOM yKkasaTene «HaunoHanbHble cTaHgapThi». CoOTBeT-
cTBylLWas uHcopmMauns, yseoMIeHe U TeKCThl pa3MeLalnTCcs Takke B MH(OPMaLUOHHOW cnucTeme

06LLero nosib30BaHNsa — Ha ohmuManbLHOM caiiTe degepanbHOro areHTCTBa Mo TEXHUYECKoMY perynmpo-
BaHWIO U METPOOrnM B ceTu IHTepHeT (Www.gost.ru)

© CranpapTuHdopm. opopmaeHne. 2017, 2019

HacToswunii CTaH4apT HEe MOXeT ObITb MOSTHOCTLI UMM YACTUYHO BOCnpouseeneH, TMpaxunpoeaH n pac-

npocTpaHeH B KayecTBe ouynanbHoro n3ganus 6es paspeleHus degepanbHOro areHTCTBa No TEXHUYECKO-
MYy perysimpoBaHuio 1 MeTposiorumn


https://meganorm.ru/mega_doc/fire/postanovlenie/3/postanovlenie_fas_volgo-vyatskogo_okruga_ot_29_06_2012_po_35.html

FOCT P 57363—2016

CopepxaHue

1 OONACTD MPUMEHEHUS ...ttt ettt e e e e e h e e se e e e e s ee e e e e R e e eaesaeeeebe e e e ees e e e e eeeeaeee e e s e eaeseeee e e enees 1

P2 Lo o1 =N =TS L I o oy £ RPN 1

3 TepMuHbI 1 onpefeneHuns....

4 O6umne NONOXEHNSA. YNPaBieHNE MPOEKTOM B CTPOMTEIIBCTBE .cuciuius cuirieiiiereeeeeiesee e sesre e e ese e s e 2

5 OpraHusayus ynpasJ/ieHUsi NPOEKTOM B CTPOUTENIbCTBE...

6 DTanbl peanin3aumn NMPOEKTA B CTPOMTEIIBCTBE .oiiuuiiiitiieeittieeatteeeauteeaaaseteaabeeeaabeeeeasbeeeasbeeaabe e e s aeeeeaabeeeeaabeeeannnees 4
6.1 VHNUNNPOBAHMNE MPOEKTA B CTPOUTEITBCTBE ..ouiiuiiiiiicii e ia e et e s r s s r s s 4
6.2 TNaHNPOBAHNE MPOEKTA B CTPOMTEIIBCTBE ..ot iuutiieiuiiiieireeeaateee s sttt e sttt e easbe e e s ase et e s neee e anneeeaebae e asbe e e asbeeeeanneeennes 4
6.3 Peann3auma MPOEKTA CTPOMTEITBCTB@ . uuuuuutiiteeeaitteeeautetaaiteeasseeaaaseeeaabaeesasbeeeaasbeeeasbeeeaase e e e abeeesabbeesanbaeeenbees 6
6.4 MOHWUTOPUHT U KOHTPO/Ib 3a peann3aumnein NPOEKTa B CTPOUTEIBCTBE ....civuciceie et 8
6.5 3aBeplieHne NpoeKTa, MPUEMKa OO BEKTA B IKCTIITYATALMIO ...veviteeitreriieeieereessteesieesiteesieesinesnesseeesinesneennes 8
6.6 3kcnnyartauua ob6bekTa, rapaHTUtHbIN Nepnuog, ero KanuTanbHbll PEMOHT, PEKOHCTPYKLMA U
nuksBuaauus....

7 OCHOBHble NpaBa ynpaB/AloWero NPOEKTOM B CTPOUTEITBCTBE ....ccuiiuiiiiiiiieie st s s 9

MpunoxeHue A (cnpaBoyHoe) OCHOBHble 3Tanbl ynpaBieHns NPOEKTOM B CTPOUTE IbCTBE...
MpunoxeHue b (cnpaBouyHoe) CocTaB OCHOBHbIX Y4ACTHUKOB KOMaHAbl MPOEKTA B CTPOUTE/ILCTBE. ............. n

DU B TAOTP A VIS ..ottt ettt e e b e e seehe et et eh e R e e R e et e e et r e e e ae b s £ e ene e e eas 12



FOCT P 57363—2016

HAUMWOHANbHB W CTAHALAPT POCCUMUCKOW SGEAJZEPALUMN

YMNPABNEHWE MNMPOEKTOM B CTPOUTE/IbCTBE.
OEATENBbHOCTb YMNPABNAKWEIO NMPOEKTOM
(TEXHUYECKOTIO 3AKA3YUKA)

Project management for real estate development (construction).
Project manager (client's technical representative) activities

[Jara BBegeHns — 2017—06—01

1 O6nactb NpUMeHeHuUs

HacToawwnii cTaHgapT ycTaHaB/ivMBaeT Tpe6GoBaHWs MO yNpaB/ieHUI0 NMPOEeKTOM B CTPOUTENbLCTBE, NO3BO-
nawouwme obecneyntb ahPekTUBHOE AOCTMKEHUE Leneil n 3agay NPOeKTOB Npu OCYL,EeCTBAEHUN UHBECTULMU-
OHHO-CTPOUTE/IbHOI AEATENBHOCTH.

Tpe6oBaHWs HACTOALWEro CTaHAapTa pacnpocTPaHATCs Ha ynpaBieHue n6biMy NpoekTaMmu B CTPO-
UTENbCTBE U MOTYT 6bITh MPMMEHEHbI NPY CTPOUTEIbCTBE 34aHUMA U COOPYXEHUI pa3fINYHOro PYHKLMOHA b-
HOTo HasHaYeHWsi, UX PEKOHCTPYKUUW M KANUTa/bHOM PEMOHTE, 32 UCK/HUYEHNEM 06BEKTOB ONpefeneHHbIX
B COOTBETCTBMM CO cTaTbei 48.1 MpafoCTPOUTE/IBHOTO KOZeKca Kak 0C060 onacHble M TEXHUYECKN CIIOXHbIe,
NIMHEHble 06beKTbl XEeNe3HOA0POXHOr0 TpaHCNopTa, 06bEKThl KY/IbTYPHOrO Hacneaus.

HacToswuii cTaHAapT fonyckaeTcs WCNOb30BaTh C LEfbl OLEHKA COOTBETCTBUSA YNpaBieHUs MPOEK-
TOM B CTPOMTENbLCTBE YCTAHOB/IEHHbIM B CTaHAapTe Tpe6oBaHUsAM.

2 HopmaTuBHbIE CCbI/IKK

B HacTosleM cTaHfapTe UCMo/b30BaHbl HOPMAaTUBHbIE CCbIIKM Ha cnefytoline cTaHaapTbl:
FOCT P 51901.4' MeHepXMeHT pucka. PykoBoACTBO N0 NPUMEHEHUIO NPU NPOEKTUPOBaHUN
FOCT P 52807 PykoBOACTBO MO OLeHKE KOMMETEHTHOCTN MEHe)XepoB MPOEKTOB

FOCT P 54869 [lMpoekTHblli MeHegXMeHT. TpeboBaHNs K ynpasaeHNio NpoeKTomM

FOCT P 54870 lMpoekTHbI/i MeEHeOXMEHT. TpeboBaHMS K ynpaB/ieHU0 nopTdenem NpoekToB
FOCT P 54871 [MpOEeKTHbIN MeHeAXMeHT. TpeboBaHMA KynpaB/ieHNo nporpamMmmoii

FOCT P NCO 21500 PyKoBOACTBO MO NPOEKTHOMY MEHEMKMEHTY

MpumMeyaHue — Mpy NoMbL30BaHWY HACTOALLYM CTaHAAPTOM Lie/1Iecoo6pa3HO NPOBEPUTH AeCTBIE CCbITOUHBIX
CTaHAapToB B MHhOPMALIMOHHOI cucTeMe 06LLEro NoNb30BaHNs — Ha odmLmManbHOM caiite defepasibHOro areHTcTea no
TEXHWYECKOMY PETY/IMPOBAHMIO 1 METPO/IOTUM B CETU VIHTEPHET MU MO eXerogHoMy MHDOPMaLOHHOMY yKasaTesnto «Ha-
LMoHabHblE CTaHAAPTbI», KOTOPLI 0Ny61KoBaH No COCTOSHWIO Ha 1 SHBaps TekyLuero roga, U no BbiNyckaM exemecsy-
HOro MHhOPMaLWOHHOTO yKa3aTens «HaunoHabHble CTaH4apTbI» 3a TeKyLwii rof. EC/in 3aMeHeH CCbITOYHbI cTaHaapT,
Ha KOTOpbI faHa HeAaTMpoBaHHas CCblIXa, TO PEKOMEHAyeTCs MCNoMb30BaTh AelCTBYIOLLYI0 BEPCUIO 3TOro CTaHdapTa
C YYETOM BCEX BHECEHHbIX B JaHHYI0 BEPCUIO U3MEHEHWIA. ECNN 3aMeHEH CCbINOYHbIA CTaHAapT, Ha KOTOpbI AaHa AaTu-
poBaHHas CCbifKa, TO PEKOMEHAYETCS UCMO/b30BaTb BEPCUIO 3TOTO CTaHAAPTa C yKa3aHHbIM BbILE FOA0M YTBEPXAEHUA
(NpuHATKSA). ECv nocne yTBEPXKAEHUA HACTOSILLErO CTaHAapTa B CCbI/IOUHbIM CTaHAAPT, Ha KOTOpbI fJaHa AaTpoBaHHast
CCbl/IKa, BHECEHO M3MEHeHMe, 3aTparmsatoLLee NoIoXeHNe, Ha KOTOPOe aHa CCblIka, TO 3TO MOJIOKEHNe pekoMeHayeTcs
NpUMeHATL 6e3 yyeTa AaHHOro U3MeHEHWs1. ECN CCbINOYHbIM cTaHAapT OTMEHEH 6e3 3aMeHbI, TO NOIOKEHNE, B KOTOPOM
[laHa ccbl/lka Ha Hero, peKoMeHAyeTCs NPUHATL B YaCTW, He 3aTparnBaroLLein 3Ty CCblky.

* NeiicteyeT FOCT P M3K 62198-2015.

MN3paHue ouymansHoe
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3 TepMuHbI 1 onpepeneHus

B HacTosiWem cTaHgapTe NPpMMeEHEHbI cneaylLne TEPMUHbI C COOTBETCTBYHOLUMY ONpeaeeHUAMN:

3.1 UHBECTULUOHHO-CTPOMUTENbHAS [LesiTeNIbHOCTb: [leATeNbHOCTb, HanpaBfeHHas Ha npuBneve-
HVe. B/IOXEHWe W ynpaB/ieHne NHBECTULUSMU (MHBECTMPOBaHWE) AN Leneil CTpouTenbCcTBa, PEKOHCTPYKLUN
M KanuTasibHOro PeMOHTa, opraHusaumno (nnaHupoBaHue), BBoA B AeliCTBNE 06bEKTOB NPOU3BOLCTBEHHOTO U
HEeNnpoM3BOACTBEHHOIO Ha3HAYEeHUs, a TakKe JIMHEHbIX COOPYXEHWA.

3.2 onTumMuU3aumns NPoekTHbIX peweHnii (value engineering): Mogudrkauns NnpoekTHON unu paboyei
LOKYMEHTaLMW, HanpaBfeHHas Ha onpegesieHne U NPUHATAE NPOEKTHbIX PeLeHnii, CHMXaLWMX CTOMMOCTb
KanuTanbHbIX 3aTpaT, 3aTpaT Ha aKcnayaTauuio, ynydwawwmx 3 eKTUBHOCTb CTPOUTENLCTBA U KAYecTBO
o6bekTa.

3.3 npegnpoekTHas NOAroToBKa cTpouTenbcTBa: Komnnaekc paboT, NpoBOAMMbIX B LieNsix 060CHOBa-
HWUS TPaf0CTPOUTENBLHON AeATEeNbHOCTM Ha TEPPUTOPUM 1 NOSTyYeHUe npaBa Ha ee npoBegeHue [1].

3.4 NpoeKT B CTPOUTENbCTBE (MHBECTULMOHHO-CTPOUTENbHbIA NPOEKT): KoMniekc B3anmMocBsA3aH-
HbIX MeponpuATniA, HanpaB/ieHHbIX Ha co3gaHne o6bekTa (OCHOBHbIX (POHAOB), KOMMNeKca 06bLEKTOB Mpo-
N3BOACTBEHHOrO WM HEMPOU3BOACTBEHHOIO Ha3HAYEHUSI, IMHEHbIX COOPYXEHUI B YCNOBUSX BPEMEHHbIX U
PECYPCHbIX OTpaHUYeHMUiA.

3.5 ynpaBnsawuwas KomMnaHMsa B cTpouTenbCcTBO: KOpuanyeckoe nvuo, ocywecTeaswollee aedaTeNb-
HOCTb MO ynpas/IeHW0 NpoeKTaMy B CTPOUTENbCTBE, HaNpaB/IEHHYI Ha AOCTUXEeHWe ueneii u 3ajay uHBe-
CTULMOHHO-CTPOUTENILHOTO MPOEKTa, AelicTBylollee No AOrOBOPY M OT MMEHW 3acTpoiiwumka (MHBecTopa), B
pamkax onpefesieHHbIX CTOPOHaAMM NOSTHOMOYUUIA.

3.6 ynpaBnsioWmMii NpoekToM B CTPOUTENbCTBe (PYKOBOAUTENb MPOEKTa, MeHenXep NpoekTa)
(project manager): OTBeTCTBEHHOE INLLO, KOTOPOMY 3aCTPOMLLNK (MHBECTOP) AenernpyeTt NOJIHOMOYNS MO py-
KOBOACTBY paboTamu, NaHMPOBaHUIO, KOHTPOJTKO N KoOpAUHaLuyM paboT yHacTHUKOB NPOEKTa, pacnopsXeHuto
KOHTPOO 32 (DMHAHCOBLIMU CPEACTBAMU, OLEHKY M ynpaB/ieHne puckamu.

MpumeyaHne — YnpaensawLWWiA NPOEKTOM NPEACTaBNAET YNpaBNsoLWLy0 KOMMAHUK UKW HENOCPEeACTBEHHO
opraHu3aumio 3acTpoiuka (MHBecTopa).

3.7 ynpaBneHue cTpouTenbcTBOM (construction management): OpraHusaums CTPOUTENBHOIO NPoOn3-
BOACTBa Ha 06bekTe, BK/lOYasi: MAaHUPOBAHME, KOHTPO/b, OLEHKY U yNpaBfeHue puckamu, KoopauHauuio
paboT NoApPAAHbLIX ¥ CTPOUTENbHO-MOHTaXKHbIX OpraHu3aLmii, aBTOPCKOro HajA3opa, CTPOMTENIbHOr0 KOHTPOA,
APYTUX y4aCTHUKOB CTPOUTE/IbCTBA, PEKOHCTPYKLUUN UK KanuTaslbHOro peMoHTa.

4 O6LWme NoNOXeHUs. YnpaBsieHne NpoeKkToOM B CTPOUTENbCTBE

4.1 YnpaBneHue NpoekTOM B CTPOUTENbCTBE — 3TO AEATENIbHOCTb, HanNpaB/ieHHas Ha AOCTUXeHne Le-
nei n 3agay UHBECTULMNOHHO-CTPOUTENIbHOTO MPOEKTa, HauyMHasi ¢ (HOPMUPOBAHUA UHBECTULMOHHLIX HaMme-
peHunii. BbI6opa 3eMesibHbIX Y4acTKOB UM O6BEKTOB, MHXEHEPHbIX U3bICKAHWUA, NPeANPOEKTHON U NPOEKTHOW
NoAroTOBKWU CTPOUTENbLCTBA W 3aKaH4YMBasi CTPOUTENLCTBOM, PEKOHCTPYKLUENR UAN KanuTasibHbIM PEMOHTOM
06beKTOB, Nocneaylowen caavyen-npuemMKkoii Ux B akcnayatauuto.

4.2 HacToAwmii cTaHfapT ycTaHaBMBaeT NOPSAOK OpraHn3auumn ynpasieHns NpoekTamMmu B CTpPOUTE Nb-
cTBe. onpefenseTt atanbl peanusauun npoekTa, a Takxe 06/1acTu ynpasaeHus npoekTaMyu B CTPOMTENLCTBE.

4.3 CrtaHpapT COAEpPXUT pekoMeHAyeMble YHU(ULMPOBAHHbIE NOAXOAbl MO AEATENbHOCTU yNpaBnsio-
LLLero NpoOeKToOM, ero OCHOBHbIE (PYHKLMM 1 3afa4K, B KOTOPbIE MOXET BXOA4UTb BECb KOMMNJIEKC OpraHn3aLoH-
HO-ynpaBneH4Yecknx paboT, obecneynBalL X CTPOUTENLCTBO «MOA KNOUY», B TOM Yucne:

- opraHusaumsa peanusauum UHBECTULWOHHO-CTPOUTENBLHOTO NPOEKTa;

- c60op 1 NOArOTOBKA UCXOAHBIX AAaHHbIX;

- npeanpoekTHas NOAroToBKa CTPOUTENbCTBA,;

- aHanM3 y4yaCTHUKOB WUHBECTULMOHHO-CTPOWUTENIbHOTO MpoekTa, UX KomneTeHuwuii, huHaAHCOBO-X03Aii-
CTBEHHOIO COCTOSIHMA, penyTaLuyM 1 COOTBETCTBUSA UX BO3MOXHOCTEl npeabsaBisieMbiM Tpe6oBaHUAM;

- OUeHKa 1 ynpaBneHue puckamu,;

- obecneyeHne HYHKLUUN TEXHUYECKOTO 3aKa3unka U CTPOUTENbHOr0 KOHTPOS;

- NAaHupoBaHWe, opraHn3auusa n KOHTPOJIb CTPOUTENBLCTBA, BK/IOYAS MPOEKTHbIE, U3bicKaTenbCckme (B
TOM Yucne cneynanbHble: ceiicMnyeckne, reopmanyeckme n 4p.), HayvyHo-uccnenoBaTesibCkMe, OnbITHO-KOH-
CTPYKTOPCKME. CTPOUTENbHO-MOHTaXHble, OTAEN0UYHble U Apyrue paboTbl, CBsi3aHHble CO CTPOWUTENbLCTBOM,
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peKoHCTpyKuMel uan KanutasabHbIM PEMOHTOM O06beKTOB MPOM3BOACTBEHHOTO W HENPOW3BOACTBEHHOrO Ha-
3HAYEHUS. a TaKXKe NTUMHEHbIX COOPYXEHWNIA;

- obecneyeHne aheKTUBHOCTH KanuTanbHbIX BAIOXEHWI/ HA OCHOBE MPMMEHEHUS MPOTrPEecCUBHbLIX U
COBpPEMEHHbIX peLueHvu7|, C y4eTOM NCNO/Ib30BaHUA MECTHbIX MaTepuanoB, COBPEMEHHbIX VIH(bOpMaLU/IOHHbIX
TeXHoNoruit, apyrux Tpe6oBaHuii MHBECTOpPA K TEXHWUYECKOMY YPOBHI W KauyecTBy 06bekTa, MO3BOJAOLLUX
NONYyUYNTb KOHKYPEHTOCNOCOGHbIV pe3ynbTar;

- cfava-npmemka ob6bekTa B aKkcnayaTayuio.

4.4 B3aumopeicTBue ynpas/istoLLErO NPOEKTOM B CTPOUTENLCTBE C APYITMMU YYaCTHUKAMU UHBECTULM-
OHHO-CTPOUTENLHOrO NpPOoeKTa OCyLLeCTB/SETCA HA OCHOBE A40r0OBOPHO-NPABOBbIX OTHOLWEHWA N YyCTAHOBMEH-
HbIX €My 3aCTpPOILLMKOM (MHBECTOPOM) NOMIHOMOYWIA.

4.5 YnpaBnsiowiaa KOMNaHusa B CTPOUTENIbCTBE MOXET COBMeLllaTh PYyHKLUW YNpaBneHUsi NpoekToM u
TeXHWYeCKOro 3akasumka, Tak Kak posib, OTBETCTBEHHOCTb M y4acTue TEXHMYECKOro 3akasuuka npu peanusa-
LN MHBECTULMOHHO-CTPONTE/IbHOTO NPOeKTa orpaHuyeHa ctaguaMu npeAnpoekTHOW 1 NPOeKTHOW NoAroToB-
K CTPOUTENbCTBA, CTPOUTENLCTBE U cAauu-npueMkn obbekTa B akcnayatauuw. bonblwasa yacTb ynpasrieH-
YeCKMNX. OpraHu3aLnoHHbIX, (DUHAHCOBbLIX U TEXHWYECKUX PeLleHUid NpuHMMaeTCcs Ha 3Tanax MHuuuauum u
naaHnpoBaHua npoekTa. 3acTpoilnk (MHBECTOP) BNpase 3ak/i04YnNTb JOrOBOP TO/IbKO HA UCNOSIHEHWE ynpaB-
nsouwelil KoMnaHue yHKLUM TEXHNYECKOTO 3aKasunka.

4.6 Tpun ocywecTBAeHN ynpasnswoweli KoMnaHmein yHKUUA CTPOUTENbHOTO KOHTPOAA Heo6Xxo4MmMo
Hannyme gonycka camoperympyemoii opraHusauum v wrata cneymannctos, obnagawwmx Tpedbyemoin kea-
nudukaunein n KOMNeTeHUUsamu.

4.7 MeTofos0rus ynpaBaeHns NpoekToM B CTPOUTEbCTBO pa3paboTaHa B COOTBETCTBUM C OTEYECTBEH-
HbIMUW 1 MEeXAYHapo4HbIMWU CTaH4apTamm U npakTukaMmun no ynpasaeHnio npoektamm. OCHOBHbIe 3Tanbl ynpas-
NEeHNA NPOEKTOM B CTPOWUTENbCTBE NpUBEAEHbI HA pUCyHke Al npunoxeHus A.

4.8 TMpuHUMNManbHas cxema ynpaB/ieHNs NPOeKTOM B CTPOMUTENbCTBE MpuBefeHa Ha pucyHke A.2 npu-
noxeHusa A.

5 OpraHusauusa ynpaBfeHusi NPOEKTOM B CTPOUTENBLCTBE

5.1 YnpaBneHue NPOeKTOM B CTpOMUTEeNbCTBE NpegnonaraeTt UCNosb30BaHWe COOTBETCTBYHLWMUX METO-
[OB ¥ KOMNeTeHuuin ana ux peanunsaunn. CyulecTBeHHOe 3Ha4YeHne MMeeT CMCTEMHas nocnefoBaTeslbHOCTb
1N B3aMMOYyBsA3Ka pas/IMyHbIX 3TanoB peanu3auuny NPOEKTOB B CTPOUTENbCTBE, 60Mblias yacTb U3 KOTOPbIX
CTPOro pernaMeHTUpoBaHa CyL,ecTBYHOLLMM 3aKOHO4ATENLCTBOM.

5.2 YnpasneHwe B3auMoAeinCcTBMEM YYaCTHUKOB NpPOeKTa B CTPOUTENbCTBE OCYLLECTB/SETCHA C YY4ETOM
npoLeccoB MPOEKTHOrO MEHEeMXMEHTa, NPUBELEHHbIX B COOTBETCTBYHLLIMX HaLMOHA/bHLIX CTaHAapTax no
NPOEKTHOMY MEHEeMKMEHTY.

5.3 OpraHu3aunmoHHasa CTpykTypa ynpasieHusa NpoOekTOM B CTPOUTENLCTBE 3aBUCUT OT C/IOXHOCTU Npo-
eKTa. ero cneyndukn, ob6bema NHBECTUPOBAHNS, CPOKOB peann3aunn, permoHanbHbIX 1 KIMMaTU4YeCckux 0co-
6eHHOCTel. Takmx Kak paboTa B ycnoBuax KpaiHero CeBepa, 3HauuTeNbHas yAaneHHOCTb OT HaceNeHHbIX
NYHKTOB, a TakXe Npo4ynx He61aronpusATHbLIX YCNOBUIA.

5.4 OnpepfeneHne opraHN3aLuOHHON CTPYKTYpPbl YNpaB/ieHWs NPOEKTOM, KOMMETEeHLMUM 3KCNEepTOB KO-
MaHAbl NPOEKTa HaNpPsAMy0 BAUSIOT Ha AOCTMXKEHME Haflexallero pesynbtara, 06bekrta 3aBepLIeHHOro cTpo-
MTENLCTBOM, OTBeYawlLLero Tpe6oBaHMAM HOPM ¥ NpaBuU, BbINO/THEHHOTO C HaA/1exalum Ka4ecTBOM, B pam-
Kax onpefeneHHoro 6axeTa v B yCTAHOB/IEHHbIE CPOKMU.

5.5 OpraHu3aumoHHas CTpyKTypa ynpaB/ieHWss NPOeKTOM B CTPOUTE/NIbCTBE — 3TO BPEMEHHas CTPYK-
Typa. BkAvawLwan B ceba y4acTHUKOB KOMaHAbl NpoekTa, onpefeneHne 30H UX OTBETCTBEHHOCTU, a Takxe
YPOBHEN U rpaHuL, NOJIHOMOYUNA, KOTOpbIE CrieAyeT YeTKO onpefensaTb U AOBOAUTbL 40 CBEAEHUSA BCEX 3auH-
TepecoBaHHbIX nnL, npoekta. CocTaB OCHOBHbIX YH4aCTHUKOB MPOEKTHON KOMaHAbl nNpeAcTaBieH B NpUioxe-
Hun B.

5.6 [lns pykoBoAcTBa NPOEKTOM Ha YpPOBHE opraHusauuu 3acTpoiwuka (MHBecTopa) cnepyet onpe-
fennTb KypaTopa (OTBETCTBEHHOrO npeacTtaBuTens), YNOSHOMOYEHHOIO CaHKLMOHMPOBAaTb Havano npoekta
1N UCNONb30BaHWe pecypcoB, CNOCO6CTBOBATbL YCNELWHON peannsalny nNpoekta B CTPOUTENLCTBE U €ro Noj-
AepxKy. KypaTtop npuHuMaeT ynpaB/fieH4Yeckue peleHus, paspelsaeTt 3agayv v BONPOChl, KOTOPble HE MOTyT
6bITb peLleHbl cunamMmu ynpaBnsowero npoekTa, BkAYas nsMmeHeHve 6104keTa NHBECTULNOHHO-CTPOUTE b-
HOro nNpoekTa ¥ CPOKOB ero peanusauunu.
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6 3OTanbl peanunsaumn npoekrTa B CTPOUTE/ILCTBE

6.1 NHuumnposaHne npoekTa B CTPOUTENbCTBE

Ha gaHHOM 3Tane onpegensieTcs He06X04MMOCTb U BO3MOXHOCTb WHBECTULMOHHOIO NPOEKTa B CTPOU-
TenbCcTBe. ero 6usHec-naaHMpoBaHme.

6.1.1 VHBecTUUMOHHAaA feATeNnbHOCTb B Poccuiickoli depepaumn ocyw,ecTBnsieTcss B COOTBETCTBUU C
depepanbHbiM 3aKOHOM Np 39-03 «O6 MHBECTULMOHHON AeATenbHOCTM B Poccuiickoli depepauum, ocyliecT-
B/1ISieMOli B hopMe KanuTasibHbIX BOXEHUI» [2]. a Takxe B COOTBETCTBUN C DefepanbHbiM 3akoHOM No 160-93
«O6 MHOCTPAHHbIX UHBECTULMAX» N APYTMMU HOPMATUBHO-NPaBOBLIMU fOKyMeHTamm [3].

6.1.2 O6bekTamu KanuTanbHbIX BIOXeEHWI B Poccuiickoii degepaynn SBASIOTCSA Haxoaswmecs B yacT-
HOIi. rocyAapCTBEHHOW, MyHULMUMNAbHOW 1 UHbIX (hOpMax CO6CTBEHHOCTH pas/iniHble BUAbl BHOBb CO3faBae-
MOTO U/Mnan moaepHU3NpyeMoro numyuiectsa {2].

6.1.3 B pamkax aTana MHMLMMPOBaHVe MpoekTa 3acTpoii K (MHBECTOP) yCTaHaBANBaEeT M3HavYa/bHble
Lennm n oxugaemble pesynbTaTbl Npoekta (KpUTeEpuUu ycnexa), HasHavyaeT Kypatopa W ynpasfsowero npo-
eKTOM, ocCylecTBnseT 6u3Hec-nnaHMpoBaHne, B KOTOPOM onpefenseTt cogepxaHue, oUHaAHCOBbIE pecypchbl,
BHYTPEHHUE W BHELWHNE 3aMHTepecoBaHHble CTOPOHbI, a Takxe Apyrve hakTtopbl, BAUAKOLWME HA KOHEYHbI
pesynbrar.

6.1.4 YTBepXaeHue npoekTa u NPUHATME pelleHns 0 oro (MHaHCUPOBAaHMM OCYLLeCTBASeTCA 40 Hava-
Na camoro npoekta. OHako cnegyeT NpuB/ekaTb yNpas/isaloWwero NpoekTomMm n KOMaHay npoekTa Ans yyactus
B NOArOTOBKE M aHann3e gaHHbIX B Npouecce 6u3Hec-nnaHNpoBaHna. YyacTne aKCNepToB Ha paHHel ctaguu
NO3BO/SET BbIABUTb NOTEHLUMANbHbIE PUCKM NPOEKTa B CTPOUTENLCTBE M ONpeaennTb NYTU UX MakCMManbHOro
CHWXEHUA NAKN yCTpaHeHUsa Ha nepsoHavasibHOM 3Tane.

6.1.5 B npouecce NpUHATUSA pelleHns O LesiecoobpasHOCTM 1 BO3MOXHOCTN MHBECTUPOBaHUSA B CTPO-
UTEeNbLCTBO NPeanpuATUiA, 34aHNI U COOPYXEHUI HA COOTBETCTBYIOLEA TEPPUTOPUM, a Takxe ANA NonydYeHns
npefBapuTesibHbIX UCXOAHbIX faHHbIX, HAIMUYNKN 3EeMEeSIbHbIX YyYacTKOB A1 CTPOUTENIbCTBA, YCNOBUIA Npuco-
efNHEeHNs 06beKTa K UCTOYHUKAM CHaGXEHWUSl, NHXEHEPHbIM KOMMYHUKaUNsM 1 ceTsM Heobxoaumo paspa-
6artbiBaTh XopartancTteo (Aeknapauyunio) [4] o HaMepeHnsaX MHBECTUPOBAHUA B CTPOUTENLCTBO NPeanpusaTUii,
3[aHuil N coopyxeHwuii Ha Tepputopumn Poccuiickoli ®egepauuun. Mpn paspaboTke Xogataiictea (feknapa-
uun) [4] cnegyeT pyKoBOACTBOBaTLCS 3aKOHOAATE/IbHBIMU M HOPMATUBHBIMU akTamu Poccuiickoih degepaunn,
cy6bekToB Poccuiickoit degepaunn u 4pyruMmun rocygapcTBeHHbIMU OKYMEHTaMu, perynmpyowmnmm NHBeCTu-
LLMOHHO-CTPOUTESNIbHYIO [EeATe/IbHOCTb.

6.2 TnaHupoBaHWe npoekTa B CTPOUTENIbCTBE

YnpaBnswowmii NPOEKTOM COBMECTHO C 3aCTPOMLYMKOM (MHBECTOPOM) OCyliecTBAsieT AeTanbHoe nna-
HupoBaHue byaylleli peanusauun NnpoekTa B CTPOMTENbCTBE, onpefenseT U yTOYHAeT uenu v 3agayu, pas-
pabaTtbiBaeT nocnefoBaTeNbHOCTb AeCTBUIA, TpebyeMbIX ANA UX NOCNeAyLLero 4OCTUXeHUs, onpeaenseT
cocTaB (06LWee cogepxaHue) paboT. Pe3ynbTaToM AaHHOTO 3Tana fABAAETCA NaH No ynpas/ieHU0 NPOEKTOM
B CTPOMTENbLCTBE, BKOYAIOLLUA:

- onpegeneHne coctaBa paboT (cogepxaHusi) NpoekTa, NpefnpoeKkTHbie NpopaboTku, NpeaBapuTenb-
Hbl/i BbIGOP 3€eMeIbHOro yyacTka (06bekTa CTPOUTENLCTBA/PEKOHCTPYKLUN);

- NnaHMpoBaHne KOMMYyHUKaLuii — o6MeH nHopmaumeid n fokymMeHTauuel B npoekTe;

- NnaHvpoBaHue GlofxeTa NpoekTa;

- NNaHupoBaHue 3aKkynok A8 NpoekTa:

- NnaHvpoBaHWe KayecTBa NPOEKTa;

- NNaHWpoBaHWe KafpoBbIX PECYPCOB NPOEKTA;

- onpejeneHne pUCKOB NPOeKTa U BEPOATHbIX MyTel CHYKEHNS UX BO3[eNCTBuUS.

- NnaHvpoBaHWe 1 ynpassieHne cpokamu (rpadmkom) peanunsalnm npoekra.

- nnaHvpoBaHue paboTbl C BO3MOXHbIMU U3MEHEHUAMM NPOEKTA:
onpefenieHne KYeEBbIX NokasaTteneit ahekTMBHOCTH 1 pe3ynbTaToB NpoekTa B CTPOUTENbLCTBE.

MnaH no ynpaBneHno NPOeKTOM B CTPOUTENbCTBE AB/SAETCS OCHOBHbIM AOKYMEHTOM MNpu naaHupoBa-
HWW 1 peann3auunu NpoekTa, ero ynpaB/ieHUsa 1 KOHTPO/IS, a Takxe YC/OBUSAM CAauyn-NpueMKu B akcnayartayuuto
1 hopMasibHOTO 3aBeplUeHuns npoekTa.

6.2.1 OnpepgeneHue coctaBa paboT (cogepxaHuna) npoekta
OnpegeneHne coctaBa paboT HanpaB/eHO Ha (OpMy/nupoBaHue geTalibHbliX Tpeb6OBaHU U xapakTe-
puCcTUK ByayLiero NpoekTa, ero TeXHMYeCcKnx N TeXHONornyecknx ocobeHHocTeli, 060CHOBaHWe MHBECTULMNIA.
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OCHOBHbIMY COCTaBMSAKLWNUMN ANA onpejeneHns coctaBa paboT npoekTa B CTPOMTEIbLCTBE SBNAKOTCA
npeanpoeKkTHbIO NpopaboTkn (KOHLEeNTyanbHblA NPOEKT), 060CHOBAaHHbI BbIGOP 3eMeNIbHOro yyacTka, ycro-
BMS 1 OTPAHWMYEHNA TEPPUTOPUAIBHOTO MAAHMPOBAHUS, HaMnune UHXEHEPHON MHAPACTPYKTYpbl, TPYHTOBbIE
1 Npoyvie yCcN0BUSA, KOTOPble MOTYT CYyLLECTBEHHO NOBMUATL HA CTOMMOCTb Y CPOKM peann3auum npoekTa.

6.2.2 MnaHnpoBaHWe KOMMYHUKaLMA B NpoekTe, 06MOH MHopMaLlmein n fokymeHTaynen Mexay
y4yacTHUKaMU npoekTa

MnaHvpoBaHNe KOMMYHUKaLWii 1 nocnegyioliee My ynpas/eHne BkAovaeT B cebs cogeiicTBue cBoeB-
peMeHHOMY 1 Ka4eCTBEHHOMY 0O6MeHY nHpopmalueli Npu NPUHATUMN peLlleHnii, BHECEHUI0 n3MeHeHunin, c6ope
N paccblfike UCXOAHbIX AaHHbIX, YepTexeil u npoyeil fOKyMeHTauuUmn, ¢ NocnefyloWwmnmM apxmBnpoBaHuem u
BO3MOXHOCTbIO 6bICTPOro M3BneyeHns. KnovesbiM akTOpoM YCMELHOro oCyLwecTB/eHUsA NpoekTa B CTpou-
TeNbCTBE ABNAETCA o6ecneyeHne akTyannsnpoBaHHol 6a3bl faHHbIX, JOKYMEeHTaLMn 1 0TYeTHOCTU ANS BCEX
YYacTHWKOB NpoeKTa B CTPOUTE/bCTBE.

6.2.3 MnaHupoBaHue 6 axeTa NpoekTa B CTPOUTENBCTBO

duHaHCcoBOE NnaHupoBaHWe n ynpasneHne 604KeToM (CTOMMOCTbIO) NPOEKTa B CTPOUTENLCTBE BK/IHO-
yaeT B cebs:

- pacyeT CTOMMOCTM MAaHUpyemblX paboT u ycnyr;

- CBefleHne BCcex 3/1eEMEHTOB ¥ onepayuii 4Na nnaHMpoBaHuns GoaxeTa NPoekTa, a Takxe onpegeneHue
NCTOYHWKOB €ro huHaHCUPOBaHUS;

- NMpoOBepKy NpeAbABAsSEMbIX K OnnaTe 4OKYMEHTOB OpraHu3aunii 3a BbiNOJIHEHHbIe pa6oTbl, NOCTaB/eH-
HYI0 NPOAYKLMIO N OKa3aHHble YyCnyru:

- obecneyeHne CBOEBPEMEHHOTO (hMHAHCUPOBAHNS U CBOEBPEMEHHOI onnaTbl paboT no gorosopam ¢
ncnonHuTeNnsMu pabor;

- onpegfeneHne CTOMMOCTA HEOBXOANMbIX MU3MEHEHWIA, NPeI0XEHNS NO ONTUMU3aLun 6laxeTa,;

- npefocTaBneHne 0TY4eTOB 3acTPONLLMKY (MHBECTOPY) 06 NCNONb30BaHUN (DMHAHCOBbLIX PecypcoB, no-
Tpe6HOCTM B (DMHAHCOBBLIX pecypcax Ha cneAyloLnii nepnog, a Takke No 3anpocy OTBETCTBEHHOIO npejcTa-
BUTENS 3acTpoiilimka (MHBecTopa) onepaTuMBHY MHOpMaLulo 0 peann3alnm WHBECTULUOHHO-CTPOUTENb-
HOro npoekTa.

Ha ocHoBaHuM pacuyeTa GloxeTa NPOBOAAT AONOMHUTEsSIbHYI0 NPOBEPKY (DMHAHCOBbLIX MokasaTenei,
onpefieneHHbIX Ha cTaaun 6usHec-nnaHMpoBaHus. BepeHne GyxranTepckoro, onepaTtuBHOIO U cTaTucTuye-
CKOro yyeTa 06bIYHO OCYLLECTBNAETCA 3aCTPOMLLNKOM (MHBECTOPOM).

6.2.4 MnaHupoBaHue 3aKynok ANs npoekta

O/fIHMM U3 NHCTPYMEHTOB yNnpasJ/ieHNs NPoOeKTaMu ABNSETCA NaaHupoBaHne 3akynok marepuanos, 060-
pyAoBaHus. paboT u ycnyr 4na onTumMm3anum CTOMMOCTU 3aKynaemoi NpoAyKuun 1 CPOKOB ee NoCTaBKu.

YnpaBnsawLwmit NpoekTom yyacTByeT B 06ecrneyeHmmn 1 opraHm3auunm 3akynok, Ha OCHOBaHUN KOHKYPEHT-
HOro Bbi6Opa, NpeAnoYTUTE IbHbIX MaTepunanos, KOHCTPYKUWIA, nsgenuii n obopyaoBaHus, opraHusyeTt paspa-
60TKy TEXHWYECKOro 3afaHusi, MoAroTOBKY 3ak/l0YeHNss 4O0roBOPOB NOCTaBOK 060pyAOBaHNS 1 MaTtepuasnos,
oCyLlecTBsAeT KOHTPO/b 3a NaTEHTHON YMCTOTOW BnepBble NMPUMEHEHHbLIX UKW pa3paboTaHHbIX B NPOeKTe
pelleHnii, TEXHONOTMYECKMX npoLeccos, 060pyAoBaHNsA, KOHCTPYKLUWI, MaTepnanos WA U3AEenunii, rotTosut
[OKYMEHTbI N0 NpeAbABNEHNI0 3aKa3YMKOM MPeTeH3U UAN 3KOHOMUYECKUX CaHKUWUA K UCMNOAHUTEeNsaM Mpo-
eKTHOW npoAyKuuu, noctaBliMkaM MatepuanoB U 060pyAoBaHUsA, a Takxke NPou3BOAUTENSAM CTPOUTEsibHO-
MOHTaXHbIX PaboT 3a HeHajexallee BblINoSIHEHNE J0r0BOPHbLIX 06A3aTeIbCTB MU KavyecTBa pabor.

OTaen 3akynok MOXeT BXOAUTb B CTPYKTYpY 3acTpolilimka (MHBecTopa).

6.2.5 MnaHupoBaHue 1 ynpasieHne Ka4ecTBOM NPOEKTa B CTPOUTENbLCTBE

OCHOBHbIM pe3y/bTaToM, C TOYKM 3pEeHWs KauecTBa MpOeKTa B CTPOMUTENbCTBe, siBnsieTcs obecneuve-
HMSA 3alUThl XWU3HWU W 340POBbS FpaxaaH, MMyLLecTBa (DU3NYECKUX U HOPUANYECKUX NINL,. TOCYAAPCTBEHHOIO
UM MYHULMNANBHOTO MMyLecTBa, o6ecnevyeHns aHepreTuyeckoil aeKTUBHOCTU 34aHWUA U COOPYXEHUIA.
O6ecneyeHune KayecTBa credyeT NAaHMPOBATb M OCYLECTB/ATbL HA BCEX aTanax peanusauuu npoekra. Pas-
pa6oTka nyaHa kayecTBa [OJIXKHA YYMUTbIBATb CNELUdUKY CTPOUTE/IbHOTO NPOEKTa U yyacTue CTOPOHHUX op-
raHu3aumii, OTBETCTBEHHbIX 3a 0o6ecneyeHne KauecTBa v UX B3aMMOAeiicTBUS. K Takum opraHu3aymsM OTHO-
CATCS CTPOUTESbHbIN KOHTPONb NOAPSAHON OpraHn3aunm, CTPOUTENbHbLIA KOHTPO/b 3aCTPOiLL KA, aBTOPCKUIA
Haf30p NPOEKTHOI opraHusauuu (Npy HeOo6XOAUMOCTM MM Ha OCHOBAHUW PELUEHWs 3aCTpoiiliuka), opraHsl
3KCMepTM3bl, OpraHbl roCyAapCTBEHHOTO CTPOUTENILHOTO HaA30pa U ApYyrue KOMNeTeHTHbIe CTPYKTYpbI.

6.2.6 MnaHnpoBaHNe N ynpaBaeHNe KaApoOBbIMYK pecypcaMmun npookrta
Pa3pab6oTka nnaHa ynpasfieHVWs KafgpoBbIMW pecypcamum — 3TO nMpoluecc onpegeneHuns, pacnpegene-
HUSA WU OKYMEHTUPOBAHUA poneli U OTBETCTBEHHOCTU MexAy yvyacTHuKamu npoekta. MNpuBrnekaemblii nepco-
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Han fosmkeH obnagartb HE06X0A4MMbIM HA60POM NPOeCcCUoHaNbHbIX 3HAHWIA, HABbIKOB, KOMNETEHLNIA, YTOGbI
yCnelwHo peann3oBbiBaTh NOCTaB/EHHbIe 3a4aun. OTBETCTBEHHOCTb YNPAaBASIOLWEro NPOEKTOM 3ak/uyaeTcs
B NPaBUIbHOM ONpeAeNeHnn KpUTUYECKU HEOBXOAUMbIX PECYPCOB B KOHKPETHbLIE MOMEHT BPEMEHM Ha 3Tane
nAaHupoBaHUsS U peann3alumn NpoekTa.

6.2.7 TnaHupoBaHue n ynpas/ieHVe puckamun npoekta B CTPOUTENbCTBO

BeposTHbI puck B NpoekTe — 3TO CO6bITUE WU Psf COObLITUIA U YCNOBWUIA, KOTOpPble MOryT, B ciyvyae
ec/nn OHW Mpon30iAyT, MOBAMATL Ha YCNELWHY peannsauuilo npoekta. B cooTBeTcTBMM C 06WMMK NOsOXe-
HUAMN MeHe[)XMeHTa pucKka OCHOBHbIMU MOANPOLECCAMMN ABNAITCA UAEHTUPUKALMA pUcKa, OLeHKa pucka,
o6paboTka pucka (B TOM yncne paspaboTka MeponpusaTUii NO CHWKEHWUIO WA YCTPAHEHUIO ero BO3aelicTBumA),
nccnefoBaHne U MOHUTOPUHI pucka, 06mMeH nHcopMalmeil No BonpocaM pucka v gpyrune. Heo6xogumbimu
[OKyMeHTaMun ANA NAaHupoBaHUA W yNpaB/ieHUsA PUCKaMU ABAAIOTCA NJaH MeHe[)XMeHTa pucka u peectp
NMPOEKTHOro pucka. KOHTpob 1 ynpaBneHne puckamm cnegyert OCyLLeCcTBAATb Ha NPOTSXEHUN BCEro npoekTa.

6.2.8 MnaHupoBaHWe un ynpasneHne cpokamu (rpadukom) peanumsauum npoekTa B CTpOUTENb-
CTBO

MnaHvpoBaHMe CPOKOB HauyMHaeTCAa C MOMeHTa onpefesieHus coctaBa paboT (cogepxaHus) npoekTa.
MTorom nnaHnpoBaHusa aBnseTca paspaboTaHHbl AeTanbHblil rpaduk peanusaunn npoekTa, BKAYAOLWNI
B cebs: rpadmk pa3paboTkm NPOeKTHOW AOKYMeHTauun: KaneHgapHbll U ceTeBON rpadmkm cTpouTenbcTBa
(NnponssBoacTBa CTPOUTENBHO-MOHTaXHbIX paboT); rpaduk dhMHaHcuposaHua n apyrue. B npouecce peanunsa-
LM MHBECTULMNOHHO-CTPOUTENBHOTO NPOeKTa YNpaBAsaLWmnii npoekTa ocywecTBAAeT NOCTOAHHbIA KOHTPOb
rpacgpuka n, no Heo6xo4NMOCTN, BHECEHNE KOPPEKTUPOBOK U U3MEHEHWIA.

6.2.9 MnaHupoBaHWe pab6oTbl C BO3MOXHbLIMW W3MEHEHUSMU NpPOEKTa B CTPOUTENbLCTBE MU
ynpaBneHue nuvu

MpoeKTbl B CTPOUTENbLCTBE HaWGO/ee 4acTo NOABEPXKEHbl W3MEHEHWsIM, Kak Npu MPOeKTUPOBaHWU,
Tak M B Mpouecce CTPOUTENbCTBA, 3a4yacTyld He TO/IbKO MO MNpUYMHAM HeoBXOAUMOCTU KOPPEKTUPOBKM
nepBOHayasibHbIX PELEHNA, HO W NoJ BO3JENCTBUEM BHELIHUX HEKOHTPOJIMPYEMbIX (DAKTOPOB, TaKWX Kak
M3MEeHeHMne 3aKoHoAaTeNbCTBA U NpoUmnX. NS uenei ynpaBneHns UsMeHeHNsM1M UMUHUMU3aL UM UX BEPOSITHOTO
HeraTuBHOro agppekTa cnegyeT onpeAennTb NOPsSifoK paboTbl C HUMKU. B paMkax NPOEKTHOTO MeHeAXMeHTa
pesynbTaTaMu npouecca ynpaB/ieHUsi U3MEHEHUSIMY SIBSIOTCS ONpejesieHne v JoOKyMEHTMPOBaHNe npouecca
paboTbl C U3MEHEHUSMW B MPOEKTE, @ UMEHHO: BbiSIB/IEHUE W3MEHEHWI, onpefeneHne BeIMYMHbI BAUSHUS
Ha Cpoku, GIOXET WM KAYecTBO NPOEKTA, COr/lacoBaHWe W YTBEPXAEHWe W3MEHeHWid, opraHusayusa yyeta
Bepcuii 1 NpoAyKTOB NpoekTa, AOBefeHue MH(opMauuu 06 U3MEeHEHWAX 40 3aWHTEPECOBAHHbIX CTOPOH.
Heo6xoAMMOCTb NPOBeAEHUs NOBTOPHO 3KCMEPTU3bl NPOEKTHbLIX pelleHunii onpefensitoT B COOTBETCTBUN C
[elicTBYOLMM 3aKOHOAATENLCTBOM.

6.2.10 OnpepeneHne knw4YeBbIX NokaszaTenein 3adPPEeKTUBHOCTU U pe3ynbLTAaToOB MNpoekTa B
CTpoOUTenbCTBE

KntoueBble nokasatenun adyhekTMBHOCTMN U pe3yNbTaToB NpoekTa B CTPOUTENLCTBE CBUAETENLCTBYIOT 06
3(heKTUBHOCTY BbINO/THEHMA BCEr0 NPOEKTa N ero oTAeNbHbIX YacTell. B kauecTBe nokasaTtenel adhekTnBHOCTH
fonyckaeTcs NPUMEHATb:

- NPOEKT 3aKOHYeH B CPOK, B pamkax 6roaxeTa;

- Tpebyemoe (NpOeKTHOE) Ka4yecTBO 06beKTa AOCTUTHYTO,

- pecypcbl NpoekTa pacnpefenieHbl MakcuManbHO 3apheKkTnBHO;

- MPOEeKT COOTBETCTBYET 6U3HEeC-NNaHy.

KntoueBble nokasaTtenu adekTUBHOCTM AN KaxA0ro npoekta paspabartbiBaloT ynpaBasatowWwmii npoek-
TOM COBMECTHO C 3aCTPOMLLNKOM (MHBECTOPOM).

6.3 Peanusauus npoekta cTpoutesibcTeBa

6.3.1 [MepBoHauyasibHbIM 3TANOM peanu3auuy NpoekTa B CTPOUTENLCTBE SIBIIETCA BbIGOP Mo afkm
(o6bekTa) cTpouTenscTBa U OgPopMsIeHNEe MpaBoycTaHaBAUBAKOLWMUX [OKYMEHTOB. O6BbekT cTpouTenbcTea
[LO/XEeH COOTBETCTBOBATb CXEMaM TEPPUTOPMUAsSIbLHOTO MIAHUPOBAHUS. YNpPaBAsOWWiA NPOEKTOM OKasbiBaeT
coaeiicTBue npu BbIGOpe 3eMesIbHOTO yYacTKa v 0thOPMIEHNN €70 B YCTAHOBIEHHOM MOPSIAKe.

6.3.2 Ha ctaguu c6opa v NOArOTOBKM UCXOAHbIX AaHHbIX AN NPenpoeKTHOW 1 NPOEKTHOW NoAroToBKY
CTpoMTEeNbCTBA YNPaBAsOWMWIA NPOEKTOM oOpraHusyeT u o6ecrneynBaeT HEOOXOAWMYK MOALEPXKY npu
NMPOBEeAEHNN WHXEHEPHbIX W3bICKAHWIA, ODOPMAEHVNN paspelleHnii Ha NpuUcoeAUHEHUEe K MOLLHOCTSIM U
[elicTBYIOWNM NHXEHEePHbIM KOMMYHUKaLMUsiM, BbiGOpe NPOeKTHbIX, U3biCKATeIbCKUX U MPOUUX OpraHu3aLmii,
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NOArOTOBKE TEXHUYEeCKUX 3afaHuili u 3afgaHus Ha npoekTupoBaHue, OCOPMIEHUU [PafoCTPOUTENbHON
[OKyMeHTauum.

YnpaBnswwmnii NpoekToM o6ecneumBaeT NOSHOTY M Ka4yecTBO NepefaBaeMblX UCXOAHbIX AaHHbIX ANs
nNpoeKTUpoBaHus, npefcraBaseT UHTepechl 3acTpoillynka Npu NOAFOTOBKE AOKYMEHTauuu W npoBefeHue
061 eCTBEHHbIX CNyLIaHWA.

6.3.3 Ha cTagum npoekTMpoBaHUs yNpaBAAKWMUA NPOEKTOM MpuHUMaeT y4vyacTue B BblGope
reHNpPOEeKTMPOBLLMKA. a Takke APYrnX NPOeKTHO-U3blCKaTeNbCKUX OpraHu3auunii, oQopmMaeHnn [OroBOPHbIX
OTHOLIEHWUI, cornacoBbiBaeT C NPOEKTHbIMW OpraHn3aumaMy Cpokn BbINOMHEHUS, 6rogxeTa paboT 1 Bblgaun
NPOEKTHOW JOKYMEHTaL MW, OCYLLeCcTBAAET KOHTPO/b 3a UX ucnonHeHnem (design management).

YnpaBnsiowme nNpoekToM KOOpPAWHUPYeT, B C/yvyae HeobXxoAuMOCTW, B3auMOAENCTBUE MPOEKTHbIX,
n3bicKaTeNbCKMUX M NPOUYNX OpraHn3aumnii — y4acTHUKOB NPOEKTHOW NOAFOTOBKM CTPOUTENLCTBA, KOHTpOMpyeT
obecneyeHne Tpebyemoro ypoBHS KauyecTBa MPOEKTHbIX PelleHnii B mpouecce pa3paboTku u peanusauuu
NpoekTHOW un pabouyeil gokymeHTauuu, onpegenseTt LenecoobpasHOCTb BapMaHTHOrO MPOEKTUPOBaHUA U
onTumunsauum (value engineering) npegnaraembiX NPOEKTHbIX PeLUEHWNA.

YnpaBnswwmii NPOEKTOM NpMHUMAaeT, XpaHUT W nepegaeT NOAPSAHbIM OpraHU3aunsiM MNPOEKTHY 1
pabouylo fokymeHTauuio, BegeT OTYETHOCTb O XOA4e NPOeKTUpOBaHWe, CBOEBPEMEHHO MH(OPMUPYeT UHBe-
cTopa 0 Heo6X0AUMOCTU BHECEHUS U3MEHEHUI UM KOPPEKTUPOBOK, a TakXe CYL,eCTBEHHOI0 OTK/IOHEHUSA OT
onpepeneHHbIX yCI0BUIA NPOEKTUPOBaHNS.

6.3.4 Ha cTagun cornacoBaHusi MPOEKTHOI AOKyMeHTauuu (permission management), ynpasastownii
npoekTom obecneymBaeT pacCMOTPEHNE U cCOrlacoBaHne B yCTaHOBIEHHOM NOPsAAKe NPOEKTHOW AOKYMEeHTaLun
B rOCYJapCTBEHHbIX OpraHax, MyHuLunanbHbix 06pasoBaHnAX N NPOUYNX 3auHTEPeCOBaHHbIX OpraHu3aunsx, B
TOM 4Yuc/e B opraHax aKCnepTusbl, 415 Yero onpejensieT opraHbl 3KCNepTU3sbl (B C/iyyae HerocyfapCTBEHHOA
3KCNepTU3bl) U NPUHUMAET yyacTue B 3ak/l04YeHUU COOTBETCTBYHOLLMX AOrOBOPOB. YNPaBnAoLWmMii NpoeKToM
opraHusyeT yTBEPXAEHUEe 1 NepeyTBBPXAEHNE NPOEKTHOW JOKYMeHTaLuun, a Takke BHECeHWe B NPOEKTHYI
[OKYMEeHTaLno N3MEeHeHN No Tpe6oBaHNAM IKCNEePTU3bI.

6.3.5 Ha cTagum cTpouTenncTBa ynpaBnawoWmMii NpPoOeKToM npuHUMaeT yyacTue B Bblbope
reHnoApsAHON 1 NoApPSAHbIX OpraHusauuii, NpeMMyLecTBEHHO Mo pe3ynbTataM TeHAepoB, pa3pabaTbiBaeT
3ajaHue Ha npoBejeHne TeHAepa, OLeHNBaeT YC0BUA CTPOUTENbCTBA 06beKTa NpUBeJeHHble B TEHAEPHOM
npegnoxeHun, peanusyemyrn nNoapsAYNKOM  TEXHONOTUI0O  NPOM3BOACTBA  CTPOUTENbHO-MOHTAXHbIX
pa6oT, OCHALEeHHOCTb Heo6XoAMMbIM 060pPYAOBAHMEM W TEXHUKOW, Hanmune Heo6XOAMMbIX [AOMYCKOB
camoperynmpyemMblx opraHu3aumnii, BHYyTPEHHIO CUCTEMY MeHeKMeHTa kayecTsa, penyTaunto, huHaHcoBoe
COCTOSIHME NOAPAAHONM opraHnsauum nu agpyrune acnekTbl.

YnpaBnswwWwmii NpoekToM y4yacTByeT B 3ak/l04eHUM [J0roBopa Ha KanuTasibHOe CTPOUTENbCTBO,
PEKOHCTPYKLMIO NN KanuTasbHbl/i PEMOHT NPeAnpuaTUii, 3gaHnii n coopyxeHunii. Mpu 3akayeHnn gorosopa
ynpasnaoLWmnii NPOEKTOM, Ha OCHOBaHWUW YTBEPXAEHHOIO NjaHa no ynpaB/ieHWi0 NPOEKTOM, ycTaHaBnmBaeT
TpeboBaHMA K CpoKaM CTPOUTENbLCTBA, KayecTBYy NOCTPOEHHOro o6bekTa, paccmaTpusaeT, B COOTBETCTBUU
C TMPOEeKTHON [AOKyMeHTauuei, coctaB W HOMeHKNaTypy CTpPOUTe/lbHbIX MaTepuanos, KOHCTPYKLWNA,
TexXHOM0rnyeckoro obopyaoBaHna U Apyrux BULOB MaTepuasbHbiX PecypcoB, NOCTaBASEMbIX NOAPALUYNKOM,
nopafoK NpoBefeHns MyckoHanafouHblX paboT, YTOUYHAET JOrOBOPHYIO LeHy paboT, yC/noBUS CTpaxoBaHus
PUCKOB, CBfI3@aHHbIX CO CTPOMTENbCTBOM, TpeboBaHWs MO OxpaHe Tpyja M TexHUke 6e30macHOCTM npu
NpPON3BOACTBE CTPOUTENBbHO-MOHTaXHbIX PaboT, UMYLLECTBEHHYI0 OTBETCTBEHHOCTb CTOPOH 3a HEWCNOIHEHNE
[lOrOBOPHbIX 06513aTeNbCTB, YC/10BUA KOH(PUAEHUNANBHOCTY NPY BbIMOTHEHUN KOHTPaKTa M NPOYMX YC0BUIA.

YnpaBnswwmit NPOeKTOM MOXeT BbICTynaTb B POV YNpaBAsioLEero CTpoMTenbCTBOM (reHepasnbHOro
nogpaguvka), Npu HaanyMm y Hero Aonycka camoperynvpyemol opraHumsauum M nopyyvyeHus sacTponlimnka
(MHBECTOPA) O BbINMOMHEHUMN AAHHbIX PYHKLWIA.

CoBMeCTHO C 3acTpoilyMKOM (MHBECTOPOM) YyNpaBfALWMUA NPOeKTOM NpUHMMaeT pelleHne o
npuBaeYeHnn aBTOPCKOro HaA3opa, 3a UCKIYeHneM cny4vyaeB, Korga aBTOPCKUIA Haf30p 3a CTPOUTENbCTBOM
06beKTOB siBNAETCA 06A3aTeNbHbIM.

YnpaBnswwmit  NpoekToMm OT VWMEeHUM W N0 MOPyYeHMI0 3acTpoillymka nosyvyaeT paspelleHus
COOTBETCTBYHLLMX 3KCNAyaTUPYOLWNUX OpraHusaunii Ha NpouM3BOACTBO paboT B 30HE BO3AYLIHbIX SIMHWIA
anekTponepeay, SIMHWIA CBA3M B NOJIOCE OTBOAA XXEMEe3HbIX A0POr, B MecTaX MPOXOXAEHWS MoA3EMHbIX
KOMMYHUKaLumuii (kabenbHbIX, ra30NpPoBOAHbIX, BOLONPOBOAHbIX, KAHANN3ALMOHHbIX) U APYTUX PACMOTIOXEHHbIX
Ha CTPOUTENbHOW naowajke: WCNoNb30BaHWe B Nepuoj CTpouUTeNbCTBa 3N€KTPO3IHepruun, rasa, BOAbl U
napa oT CyL,ecTBYLWNX UCTOYHNKOB, B COOTBETCTBMM C NPOEKTOM OpraHu3auuu CTpouTenscTsa, B cryvyae
OTCYTCTBUSA Yy 3acTpoillymka (MHBecTopa) COGCTBEHHbIX 06bEKTOB raso-. BOAO-. Napo- W 3HEProcHabXxeHus;
BbIpYy6KY 3€N€eHbIX HacaxAeHUin n nepecasky fepeBbeB, ohopMmaeHne nopyboUHbIX 6MIeToB.
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YnpaBnswowmit NpoekTom 3akasblBaeT CO3faHne reofes3nyeckoil OCHOBbI CTPOUTE/NbCTBA, BbIHOC W
3aKkpensieHne ocell, oka3biBaeT COAENCTBME B peErMcTpauuu B opraHax rocyfapCTBEHHOTO CTPOUTENLHOIO
HaA30pa A0/HKHOCTHbIX /UL, OTBETCTBEHHbIX 3@ BEeHNe CTPOMTEIbHOrO KOHTPO/ISi CO CTOPOHbI 3aCTPOMLLMKA,
TOTOBUT LOKYMEHTbI A1 NOMyYEHUS pa3peLleHUst HA CTPOUTENBLCTBO, OCYLLEeCTB/IAET OPraH13aLuio NoAroTOBKM
CTPOUTENbHOI NAoWafKu, CHOC CyLLeCTBYIOLLMX 34aHUI U COOPYXEHUIA, MEPEHOC MHXEHEPHBLIX KOMMYHUKaLUIA,
BK/Il0YAsi KOMMEHCALMOHHbIE BbINAThbl 32 CYET 3acTpoiilmka (MHBECTOPA).

YnpaBnsiownit NPOeKTOM OCYyLLeCcTBASeT KOHTPO/b 3a CpOKaMun noslyyeHus 060pyAoBaHna 1 MaTepua-
NI0B. opraHusauum npuemMku, NpeacTaB/ieHne U pacCMOTpeHMe NpeTeH3uii K N3roTOBUTENsIM 1 NOCTaBLLIMKaM,
a Takxke yyacTtne B apbuTpaxHOM 06CYXAeHUn (B criyyae Heo6Xo4MMOCTH), paccMaTpuBaeT W yperynupyet
CNOpHbIE BOMPOCHI MO BbIMO/IHEHUIO YC/OBWiIA LOTOBOPOB (KOHTPAKTOB) CTPOUTE/ILHOIO NOAPSAAa C reHnoapsaa-
YMKOM W JPYTUMU NOAPSAHBIMU OpraHu3aunsmu.

YNpaBnsiowmii NpoeKTOM roTOBUT NEPUOSMUYECKY0 OTYETHOCTb O XOA4E CTPOUTENLCTBA U BbINOIHEHUM
rpacvkoB Npon3BoOACTBA paboT, CBOEBPEMEHHO MHOPMUPYET 3acTpoiilnka (MHBeECTOpa) B ciyvyae OTK/I0-
HEeHWsA OT CPOKOB peanusauuu NpoekTa, npegnaraeT pelleHus No COKPaLLeHW M ONTUMWU3ALUKU CPOKOB
6l0fKeTa CTPOMTENbCTBA.

6.4 MOHWTOPUWHTI U KOHTPO/b 3a peanusaynein npoekTa B CTPOUTENbLCTBO

6.4.1 Llenblo MOHWTOPUHTA W KOHTPO/S 3a peanusauneii npoekTa B CTPOUTENLCTBE ABASAETCS NpoBepka
COOTBETCTBUSA MPOMEXYTOUHbIX Pe3y/bTaToB NPOeKTa 1 Xofa ero paboT ycTaHOBNEHHbIM TPE6OBAHUSAM U KpU-
TepusiM KayecTBa, CPOKOB, CTOMMOCTHU.

6.4.2 CyuiecTBeHHbIM Tpe60OBaHUEM KOHTPO/IS MHBECTULMOHHO-CTPOUTE/bHBIX MPOEKTOB SIBSETCA Be-
[leHne CTPOWTENIbHOTO KOHTPOJSi 3a MPOBEAEHUEM CTPOUTE/IbHO-MOHTaXHbIX pa6oT Ha 3Tane peanusauuv
NpPoeKkTa, Ha COOTBETCTBME 06bEMA U KAYECTBA BbINOMIHAEMbIX pa6oT NPOEKTHOW fOKyMeHTaLuu.

6.4.3 [leATenbHOCTb CTPOUTE/IbHOTO KOHTPO/ISI pernamMeHTUpoBaHa AeiicTBYOW MM 3aKOHOAATENLCTBOM
Poccuiickoii ®epepanum, MOXeT OCyLEeCTBAATLCS TONLKO MPK HAMYMK JONYCKa caMoperynpyemoit opraHu-
3ayuu.

6.5 3aBepleHne npoekTa, npuemka o6bekTa B aKcnayartaLuuio

6.5.1 YnpaBnswwWMNin NpoOeKToM:

- onpegensieT pexuMm akcnayaTtauum o6bekTa B Nepuos UHAMBUAYANbHbIX YU KOMMNIEKCHbIX UCNbITaHW
WHXEHEepPHbIX cucTem, 0bopyoBaHnNs X NpuemMkn, obecneynsaeT KOHTPO/b 3a NyCKOHanago4HbiMm pabotamu
1 opraHu3ayuio NoAroToBku o6bekTa K cavye B aKcnayarayuio;

- NpoBepsieT UCMNOMHUTENbHYI0 AOKYMeHTauuo, nepefaet 4OKYMEHTaLM No NnpueMke obbekta B 3KC-
nayartauuilo Ha XxpaHeHue nonb3oBaTento 06bekTa, ecn MHOe He NPeayCMOTPEHO HOPMAaTUBHBLIMU AOKYMEH-
TaMun MeCTHbIX OpraHoB B/1aCTW W/MAW [OrOBOPOM C 3aCTPOLLMKOM (MHBECTOPOM);

- npepctaBnseT NpPUeMo-cAaTovyHOlW KOMUCCUM HEeOo6XOAUMblE AOKYMEHTbl MO 3aKOHYEHHOMY CTpoOu-
TeNbCTBOM OOBEKTY;

- co3faeT OT MMEHM 1 Mo NOPYyYeHWto 3acTpoiiwmka (MHBecTopa) NPUemMo-cAaToUYHy0 KOMUCCUIO 1 Npo-
BOAUT NPUEMKY OT UCNONHUTENSA PaboT, 3aKOHYEHHOr0 CTPOUTENLCTBOM 06BEKTA;

- B3aumogelicTByeT C aBTOPCKMM HaA30pOM ANA NOMYyYEeHUA 3akiyYeHUsa no ob6bekTy B cnyvyae Heob-
XOAUMOCTU;

- cornacyet Cpoku ycTpaHeHus gedekToB W Hef04enloK B pamkax [orosopa C noApsajHoi opraHusa-
umnen.

- TOTOBWT JOKYMEHTbI A4NA o6palieHnss B COOTBETCTBYIOL e OpraHbl UCMOTHUTENIbHON BacTu 3a nosy-
YeHMeM paspelleHns Ha BBOA 06beKTa B 3KCMyaTauuio:

- TOTOBWT AOKYMEHThI AN OCyllecTBNeHNA BBoAa 06bekTa B aKCnayaTauuto n ero nocneayrouweii peru-
CcTpauumn B MECTHbIX OpraHax B/flacTh, B yCTAHOB/IEHHOM VMU NOPsiJKe;

- nepepgaeT 3aBepLUEHHbI CTPOUTENLCTBOM O6BLEKT 3acTpPOML UKy (MHBECTOPY) UM opraHusaunam-
nosib3oBaTensAM. ynosIHOMOYEHHbIM MHBECTOPOM WAN BbIHOCUT €ro Ha peanusauuto (Npojaxy, oTuyxaeHue,
apeHay);

- TOTOBWT W NepefaeT 3acTPoiLnKy (MHBECTOPY) OTYET O BbINOSIHEHUMN AOTOBOPHbLIX 0643aTE€/1bCTB U O
LOCTVXEHUN NPOEKTOM HeobXo4nMbIX NnapameTpoB NO pesynbTataM CTpoOUTeNbLCTBA.

6.6 OkcnnyaTtaunsi 06beKTa, rapaHTUiiHbI/i NOPMOA. ero KanuTasibHblii PEMOHT, PEKOHCTPYKL WS 1
nukeupauuns

Jkcnnyatauns o6bekTa He ABASeTCA 3TanoM peann3auuy NpoekTa B CTPOMTEIbCTBE, 04HAKO ABNSETCS
CYLLECTBEHHOM YaCTbI0 XU3HEHHOTO LMKNA 3aHUS, COOPYXEHMUS BNIOTb 40 €ro IMKBMaaunm (BbiBoaa n3 akc-
nayaraumu u cHoca).
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3kcnnyatauumsa o6bekTa gonyckaeTcs nocse noayvyeHns 3acTPoiLLIMKOM paspelleHns Ha BBO 06bekTa
B 3KCNayaTauuio. JKcnayaTauuio 3gaHnii, CoopyxXeHuii cneflyet ocywecTBNATL B COOTBETCTBUM C UX Ha3Haue-
HMeM. pa3pelleHHbIM UCNOoNb30BaHNeM, 6e3 HapylweHns Tpe6oBaHUn TeXHNYECKUX pernaMeHTOB, NPOeKTHO
[OKyMeHTaLun, HopMaTMBHO-NPaBOBbIX akToB Poccuiickoit depepauynmn, cybbektoB Poccuiickoii degepauuu
N MyHULMNANbHbIX NPABOBbIX akTOB. B Lensx obecneyeHns 6e30nNacHOCTW 3aaHuii U coopyXeHuii B npouec-
ce WX aKcnayaTtauuu cnegyet obecneymBatb NX TEXHUYECKOE 06CNYyXMBaHUE, IKCNIyaTaLMOHHbI KOHTPOb,
Tekywmne n I'II'IaHOBO-I'IpOCbI/IJ'IaKTI/I‘-IECKVIe PEMOHTLI, B COOTBETCTBUN C Tpe6OBaHI/IF|MI/I HOPMAaTUBHbIX LOKYMEH-
T0B PO®.

YnpaBnswwmii NpoekToM, COBMECTHO C NOAPAAHON opraHusauneil opraHusyeT obyyeHue nepcoHana
3acTpoiilmka (MHBecTopa) — cNyxbbl akcnayaTauum no 3apaHee pa3paboTaHHON! 1 cornacoBaHHoOl nporpam-
me.

B nepuog rapaHTuiiHoli akcnayaTauumn obbekTa ynpaBastowmnii npoekTom, no Tpe6oBaHnio 3acTpoiiwm-
Ka (MHBecTopa), KOHTPO/IUPYeT NCMNONHEHNE 06A3aTe/IbCTB yYaCTHUKAMU CTPOUTENbCTBA B rapaHTUiiHbIl ne-
pvoA. yyacTByeT B opraHusauum u ycTpaHeHUn AedeKkToB, BbisIBIEHHbIX NOC/e BBOAA 06bekTa B aKcnayara-
LU0, cunamMy BUHOBHOM CTOPOHbI. CPOK rapaHTUItHON akcnayaTauuu onpegensercs 4OroBopoM nogpsifa uam
B COOTBETCTBUMN C MONOXEHNAMN [paxgaHCKOro Kogekca.

7 OCHOBHble npasa ynpaBnAarnUero NnpoekTom B CTPpOUTENbCTBE

7.1 YnpaBnsawuwmii NpoekToM B CTPOUTENbLCTBE B CBOEl AeATeNbHOCTM PYKOBOACTBYeTCHA 3akoHopAa-
Tes/ibHbIMU U HOPMAaTUBHLIMU akTamun Poccuiickoit defepaunn n cy6bektoB Poccuiickoih defepauun, a Takxe
WUHBIMW [OKYMEHTamu, perympyrowyMy NHBECTULVNOHHO-CTPOUTEbHYIO feAaTeNbHOoCTb. O6A3aTeNbHbIMMN SAB-
naTca TpeboBaHMA, ycTaHaB/IMBAEMble TEXHUYECKMMUN perfameHTaMun v rocyaapcTBeHHbIMU cTaHgapTamu
ansa obecneveHnss 6e30MacHOCTM NPOAYKUUW, PaboT U YCnyr, 3alinTbl XXU3HU U 340POBbA rpaxaiaH, umyllie-
CTBa. OXpaHbl OKpyXatLeli cpegbl.

7.2 YnpaBnsoLWmnii NpoOeKTOM B CTPOUTENILCTBE MMeeT Npaso:

- NPefCcTaB/fiATb UHTEpPechl 3acTpoiilinka (MHBecTopa) B yYpexAeHuax, opraHusauuax v Ha npegnpu-
ATUSAX MO BOMpocaM peanun3aunnm MHBECTULMOHHO-CTPOMUTE/IbHOTO NPOoeKTa, B pamkax CBOeli koMneTeHuun n
yCNOBWIA, onpeAeneHHbIX 4Or0BOPOM:

- NpUHMMAaTL yyacTue B BblGOpe y4aCTHMKOB pa3paboTku M peanusauuu Npoekta B CTPOUTENbLCTBE,
npefcTaBnATb CBOU MPEAJI0OKEHUS U peKoOMeHAauunm;

- UMeTb AOCTYN KO BCE AOCTOBEPHON U NOMIHOM OpraHn3aunoHHON, NPOEKTHOW U UCNONHUTENbHOW A0-
KymeHTauuu, nMmetolleil oTHoWeHne K pa3paboTke 1 peannsauun NpoekTa, KO BCeM yYacTHMKaAM MHBECTULM-
OHHO-CTPOMTENIbHOTO NPOeKTa U Ux cnyx6am BOBMEYEHHbIM B MPOEKT;

- OLeHMBaTb PUCKN U BAWSIHUE Ha MPOEKT M3MeHeHwuli, npepnaraemMbix 3acTpoiinkom (MHBECTOPOM),
CBOEBPEMEHHO 0BOAUTbL PeKOMeHAaUnn 0 OTBETCTBEHHOIO NpecTaBuTens;

- NPUHMMAaTb peleHnss B pamMmkax CBOMX NMOSIHOMOYUIA 1 KOMMEeTeHUuii, No BcemM Bompocam naaHupoBa-
HUS 1 peannsalumn npoekTa B CTPOUTENbLCTBE;

- OCYLLeCTBNATb MNOCTOAHHbLIA KOHTPOJIb 38 KaYeCTBOM MPOEKTHON [OKYMeHTauuu, CTPOUTeSIbHO-MOH-
TaXHbIX paboT, NnocTaBAsieMoOro o60pyAoBaHUsA, KOHCTPYKUNA, n3genuii 1 maTepuanos:

- Npu He06X04MMOCTM NpuocTaHaBNMBaTbh paboTy No peanusaunn npoekTa, B TOM Ynucie NPoM3BOACTBO
OT/Ae/bHbIX BUA0B CTPOUTE/IbHO-MOHTaXHbIX paborT;

- yyacTBOoBaTb Ha NOCTOSIHHO OCHOBE CaMOMY WM ero nNpeAcTaBuTe o NPy pacCMOTPEHUN NPOU3BOS-
CTBEHHbIX BOMPOCOB 1 CNOPOB MeXJy yYacTHUKaMun pa3paboTku u peannsanum NpoekTa;

- Tpe6oBaTb B yCTAHOB/IEHHbIE CPOKN YTBEPXAEHHLIMU N1aHamMyn paboT oTYeThbl, HOPMaLUIo, a Takke
nosyyaTb Matepuasnbl U 4OKYMEHTbl MO BO3HMKAIOLWMWM OnepaTUBHLIM BONPOCaM.

- BHOCWUTb NpeAsioXeHns 3acTpoinky (MHBECTOPY) O HallOXEHUN B YCTAHOB/IEHHOM NOpsiike B3blCKa-
HAW ¥ ApyruX mMep afMWHUCTPATUBHOIO BO3AEACTBMA HA BUHOBHbLIX B HECBOEBPEMEHHOM WM HeKayeCTBeH-
HOM BbIMOJIHEHUN PaBOT, 3afaHunii 1 NOpyYeHUin ynpaBasioLero NpoeKToM;

- NpefoCTaBNATb OTYETbI KypaTopy (OTBETCTBEHHOMY NpeAcTaBUTEN) 3acTpoiwuka (MHBecTopa);

- BHOCWUTb MpejJIoXeHUA No onTumusaunn 6rofxerta, CPOKOB NPOU3BOACTBA paboT, KOPPEKTUPOBKe pe-
WeHWA. ynyywanwmnx kKa4ecTBo NPpon3BoAUMbIX paboT n/maum xapakTepnucTuk o6bekTa B Liesiom.

7.3 06a3aHHOCTW 1 OTBETCTBEHHOCTb YNpaB/iAoOLLLEero NPOEKTOM B CTPOUTENbCTBE OnNpeaensoTcsa 40ro-
BOPOM. B 3@aBUCMMOCTU OT C/IOXHOCTU 06beKTa, 1 06beMOM paboT ynpas/isloLero NPOeKToOM, onpeesieHHbIM
CTOpPOHaMMU.
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Mpunoxexve A
(cnpaBoyHOE)

OCHOBHble 3Tanbl ynpas/iieHUss NPOEKTOM B CTPOUTENIbCTBE
A.1 OCHOBHble 3Tarbl YNpaB/eHns IPOEKTOM B CTPOUTE/ILCTBE NPUBEAEHLI HA PUCYHKe A.1

PucyHok A. 1
A.2 TMpuHumMnNuansHas cxema ynpas/ieHns NPOeKTOM B CTPOUTE/IbCTBE NPpUBEAEHa Ha pucyHke A.2

numw A0wn iruouwH

(MbBiClrOp) (TENwyamN3amagems
NOCT» TUKN
re*KW *VH* |'*u4'vum mm
ATpW M
CYB/IOCTLLIAIK
|
|
y ~
VHAOA0D  ——-mmmmmemmmmmem CTPOUTE/IbHb I
JIBTCPCKUVHAE0P 0 it
PucyHok A.2
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Mpunoxexve b
(cnpaBoy4Hoe)

CocTaB OCHOBHbIX y4aCTHUKOB KOMaHAbl MpoOeKTa B CTPOUTENIbCTBE

B cocTaB opraHu3aLnoHHON CTPYKTYpbl (KOMaHAbI) NPOeKTa B CTPOUTE/TbCTBE MOFYT BXOAUTH:

1 ynpasnstoLmii NPOEKTOM B CTpOUTENbCTBE (PYKOBOAMUTESb NPOEKTa, MEHeMxep npoekTa/project manager); o6e-
crneyvBaeT obLee pyKOBOACTBO 1 yNpaB/ieHne npoLeccamyt U pabotamu, OTBEYaEeT 3a NoJlyyeHVe pe3ybTaToB NPoeKTa,
ynpasnsieT KOMaHAoM NPoeKTa;

2 pyKoBoAMTENb NO NPOEKTMPOBaHUto (design manager); KOOPAVHMPYET BbINOMHEHUE pa6oT No NPOEKTVPOBAHWIO B
pamkax npoeKTa, KOHTPONMPYET COOTBETCTBME BbIMO/HAEMbIX PA60UNX JOKYMEHTOB NPOEKTHbLIX PaboT — paHee yTBepX-
[leHHOIi NpesNPOEeKTHOM M NPOEKTHOM JOKYMEHTALMW, OTBEYAET 3a BHeApeHue ahheKTUBHBIX PELLEHWIA, BApUaHTHOE Npo-
eKTMpoBaHWe 1 ONTUMU3ALMI0 NPOEKTHBIX pelleHnii (value engineering);

3 pykoBoAMTENb MO CTPOMTENBLCTBY (Construction manager); KOOPAVHUPYET BCe BUAbl PaboT, BbINO/HAEMblE Ha
CTpOUTENbHOI NoLaaKe, KOHTPOMPYET BbINO/IHEHUE PaboT B COOTBETCTBUM C paboyeil JoKyMeHTaume, TeXHUYECKUMM
pernameHTamm 1 cBogamu npaswi:

4 pykoBoAMTENb MO COrMAcoBaHMAM (permission manager); KOOPAVMHUPYET BCE BOMPOCHI, CBA3aHHblE C OhOpM-
NEHNEM TpafoCTPOUTENIbHOW M UHON UCXOLHO-pa3peLLnTeNbHOV fOKyMeHTaUed. NonyYeHneM TeXHUYECKMX YCOBUIA 1
crneyuanbHbIX TEXHUYECKUX YCN0BUIA, COrlacoBaHneM NPOEKTHON 1 paboyeil 4oKyMeHTaLuuy B yCTaHOB/IEHHOM MOpPsiAKe;

5 pykoBoauTenb Mo (hMHAHCOBO-YYETHLIM BOMpOcaM (Cost manager): KOOpAUHMPYeT CBOEBPEMEHHOCTb U MOSIHOTY
onsiat no AOroBOPHbIM 0653aTeNIbCTBaM U MPOYMM pacxofam B COOTBETCTBUM C rpadimxoM (OMHAHCUPOBaHUA 1 (hakToM
BbINOSIHEHUS PaBOT, KOHTPOSIb HAJIOTOBbIX BbIM/IAT, COOTBETCTBME (DAKTUUECKUX 3aTpaT GIOKEeTY NPOeKTa, BHECEHNE He-
06X0AMMbIX KOPPEKTUPOBOK B NpOLiecce peasmsauymn NpoekTa;

6 pykoBOAMTESb MO 3aKynkam W nocTaskaMm MaTepuasioB 1 060pyAoBaHua (procurement manager); KOOpAHUPYeT
BCE BUABI 3aKyNOK 1 NOCTABOK Ha 3Tanax peanvauuy NpoekTa B CTPOUTENbCTBE;

7 koopamHaTtop no nnaHuposaHuio (scheduling control coordinator/planner); oTBeyaeT 3a pa3paboTky rpadvka pe-
anmsauuy NpoekTa U pPerynsipHblii KOHTPOSIb €ro UCMOSIHEHWS, BHECEHWE HEOOXOAUMbIX KOPPEKTUPOBOK U M3MEHEHUI MO
X0fy peanv3auum npoekTa;

8 KoopAMHaTOp Mo OroBOPHO-MPaBOBbLIM BOMPOCaM (contract manager): OCyLLeCTB/SIET KOHTPO/Ib 3@ UCMOSTHEHUEM
[I0roBOpHbIX 0653aTENBLCTB, OTBEYaET 3a Co6/MeHe NpoLesyp Mo BHECEHWIO M3MEHEHUI B OrOBOPa, NPETEH3VOHHYO
paborty;

9 KoopauHaTop paboT Mo MOArOTOBKE K 3KCMyaTauuu U rapaHTUiAHOM 3KcniyaTauum; oTBEYaeT 3a opraHusaumio
1 NMpoBeAeHne 3KCMyaTauMoHHbIX UCTbITAHWIA, NOATOTOBKY O6bEKTa K aKcnayarauuu, nepefavy akcryaTauuoHHOW v
rapaHTUIiHON [OKYMEHTaLMy 3acTpoiiLLuKy (MHBeCTopy), NoAAepXKy 3acTpoliluka (MHBecTopa) B Nepuoj, rapaHTUnHOM
3KCnyaTauum;

10 agmuHucTpatop npoekta (document control coordinator); KOOpAVHMPYET W KOHTPONMPYET AOKYMEHTOO60pOoT, a
TakKke BCNOMOraTe/ibHyt0 AesiTeIbHOCTb, 06ecneumBaeT He06XoAMbIe YCI0BUA A1 paboTbl KOMaHAbl NpoekTa.
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FOCT P 57363—2016
Bubnuorpacusa

[1] PekomeHaauun no AeATeNbLHOCTY YNpaBAsioLwero NpoekTom npu paspaboTke U peannsauuy NPOeKTHOM 1 paboyeit
OOKyMEHTaLMN Ha CTPOUTENbCTBO MPEeAnpUsaTUiA, 3aaHuii n coopyxeHunii. MAC 11-2.99 (yTBepX4eHo nucbMom oc-
ctpost P® 10 mioHsa 1999 r. N9 J1B-1992/5)

[2] ®epepanbHbIii 3akoH OT 25 cheBpans 1999 r. N9 39-93 «O6 MHBECTULMOHHOI AesiTenbHOCTM 8 Poccuiickoit depepa-
Lyn. ocyllecTBnsieMoli B hopme KanuTasibHbIX BNOXEHUIA*

[3] ®epepanbHblii 3ak0H OT 9 MioNa 1999 r. N9 160-d3 «O6 MHOCTPAHHbIX UHBECTULMSX»

[4] Twnosoe nonoxeHve no paspaboTke 1 cocTaBy XogaTaicTaa ([eknapaummn) 0 HamepeHsiX MHBECTUPOBaHUS B CTPO-
NTENLCTBO NPEANPUSTUIA, 34aHNIA N COOPYXEHWIA (YyTBEPXAEHO MHCTpoeMm PO 7 mapta 1997 1.)

YAK 721.013:006.354 OKC 91.010.30

KntoyeBble cnoBa: ynpaB/jieHWe NPOEKTOM B CTPOUTE/IbLCTBE, ynpasnmou.mﬁ NPOEeKToM B CTpOUTENbCTBE,
KOMaHAa npoekTa, TEXHUYECKNI 3aKa3unk

Pepaktop O.B. Ps6oHeuBBa
TexHuueckuii pegaktop B.H. MNpycakosa
KoppekTtop M.B. byuHas
KomnbtoTepHas BepcTka A.H. 3onoTapesoii

CpaHo B Habop 06.11.2019. MopnucaHo o neyats 09 12.2019. dopmart 60 * 84 VIl FapHutypa Apunan
Ycn. ney. a. 1.88. Yu.-n3a. n. 1.68.
MoaroToBneHa Ha OCHOBE 3/1IEKTPOHHO Bepcun, NpeAocTaB/ieHHON pa3paboTyMKkom cTaHaapTa

CoapaHo B € IMHUYHOM ncnonHeHun so ®ryn «CTAHOAPTUH®OPM»
ANS KOMNNeKToBaHWA ®efepanbHOro MHMPOPMaLUOHHOTO (DOHAa CTaH4apToB.
117418 MockBa. HaxumoBckuii np-T. a4. 31. k 2
www.gostinfo.ru info@ goslinfo.ru


https://meganorm.ru/Data2/1/4293830/4293830961.htm
https://meganorm.ru/list2/64110-0.htm
https://meganorm.ru/list2/0-11.htm

