PEANEPANTBHOE ATEHTCTBO

Mo TEXHNYECKOMY PETYIMPOBAHWNIO N METPOJIOI I

HALUWOHANBbHBLIN FrOCTP
CTARAAPT MCO/M3K 15504-5—

POCCUNCKOWN
PELEPALNMU 2016

NHdhopMaLMOHHbIE TEXHOMOTUN

OLEEHKA MPOLIECCOB

YacTb 5

O6pa3seL, MoAeNN OLEHKN MPOLECCOB XNU3HEHHOIO
LMKI1a NPOrpaMmMHOro obecrneveHus

(ISO/IEC 15504-5:2012, HOT)

M3pgaHuo ogpuumnansHoe

Mocksa
CTaHgapTuHhopMm
2016


https://meganorm.ru/list2/63949-0.htm

FOCT P NCO/M3K 15504-5—2016

MpeancnoBue

1 NOArOTOBJ/IEH ®epgepanbHbIM rocyAapCTBEHHbIM YHUTaPHbIM nNpeanpuaTnem «lFocyaapcTBeH-
HbIl Hay4YyHO-MCCNeAoBaTe/IbCKUA N KOHCTPYKTOPCKO-TEXHOMOrMYecknii MHCTUTYT 'TECT» (®ryn rocHAN
«TECT»), O6LecTBOM C OrpaHW4YeHHON OTBETCTBEHHOCTbH «/HMOPMAaLNOHHO-aHANNTUYECKUIA LEHTP»
(OO0 WNABLL) Ha ocHOBe COGCTBEHHOrO NepeBofa Ha PYCCKUIA A3blK aHT10A3bI4YHO BEPCUN MEXAYHapOAHOro
cTaHjapTa, yKasaHHoro B nyHkTe 4

2 BHECEH TexHnyecknum KoMuTeToM no ctaHgaptusaunmmn TK 22 «NHgpopmaunoHHblie TeXHONormm»

3 YTBEPX/EH W BBEJEH B IENCTBWE [Mpukazom ®eaepansHOro are»n-cTea no TeXHUYECKOMy pe-
rynMpoBaHunio 1 MeTposnornu oT 1 Hos6ps 2016 r. N° 1547-cT

4 HacTtosiuii cTaHfapT naeHTUYeH MexayHapogHomy ctaHaapTty MCO/M3K 15504-5:2012 «MHdopma-
LiMOHHbIe TexHonorun. OueHka npoueccos. YacTb 5. O6pasew, MOAEMN OLLEHKN NPOLLECCOB XMU3HEHHOTO LmKia
nporpaMmMmHoro obecneuexus» (ISO/IEC 15504-5:2012 «Information technology — Process assessment —
Part 5: An exemplar software life cycle process assessment model», IDT).

Mpy NpUMEeHeHMN HacTosLLero cTaHAapTa PekoMeHAyeTCs MCMNob30BaTb BMECTO CCbIIOUYHBIX MEXAY-
Hapo/HbIX CTaH4apTOB COOTBETCTBYOLLME UM HaUVOHa/IbHbIE CTaHAAPTbI, CBEAEHUS O KOTOPbIX NPUBEAEHbI B
[OMOSIHUTE/IbHOM MpuioXeHun A

5 BBEJEH BMNEPBbIE

MpaBuna npuMeHeHUs HacTOSALWEro cTaHgapTa yCTaHOB/MeHbl B cTaTbe 26 ®efepasbHOro 3akoHa
oT 29 uoHA 2015 r. Ne 162-d3 «O cTaHgapTu3aunm B Poccuiickoin ®epepauun». MiHdopmaunus 06 uns-
MEHEeHUAX K HacTosAWweMy CTaHAap Ty ny6nkye TCa B eXerogHom (Mo cocTOosHMI0 Ha 1AHBaps TekyLwero
rofa) UHOpPMaLMOHHOM ykasaTesne «HaunoHaslbHble CTaHAapThi», a ohULMabHbI TEKCT U3MEHEHWIA
M NOMpaBOK — B €XeMeCAYHOM MH(opMaunoHHOM yKa3aTene «HaluuoHanbHble cTaHgapThi». B cnyyas
nepecMoTpa (3amMeHbl) UM 0TMEHbl HACTOALWEro cTaHAapTa CooTBeTCTBYLWEee yBeJoOMIeHe byaeT
ony6/NKOBAHO B OGMMKALLIEM BbIMYCKE €XEeMECSYHOro MHOPMAaLMOHHOIO ykaszaTensa «HaunoHanbHble
cTaHgapTbi». CooTBeTCTByKLasa MHpopMmaums, yBeJOM/IeHNe N TeKCThbl pa3meLLaln TCca Takke B UH-
chopmaLMOoHHOI cucTemMe obLLero Nofb3oBaHNs — Ha oduumansiiom caiTe degepanbHOro areHTCcTBa no
T EeXHUYEeCKOMY perynMpoBaHuio 1 MeTponorum B ceTun MHTepHeT (wWww.gost.ru)

© CraHgapTuHdopm. 2016

HacTosAwwmit ctaHaapT He MOXeT GbITb MOSIHOCTLIO UIM YaCTUYHO BOCMPOM3BEAEH, TMPAXUPOBaH U pac-
NPOCTPaHEH B KAUECTBe OULMANLHOMO N3aaHus 6e3 paspelleHnst defepasibHOro areHTCTBa No TeXHUYEeCcKo-
My perynupoBaHunio n MeETposiorum


https://meganorm.ru/Data1/10/10256/index.htm

FOCT P NCO/M3K 15504-5—2016

CopepxaHue
1 OBTIACTD MPUIMEHEHMS ... eutieutieutietee it ateeteesteesseesae e beesbeasbeesee e be e st enbeeaseeeb e e abeeab e e bt embeeas e e s he et e enseenbeeseeesbeenbeenbeennes 1
2 HOPMATUBHBIE COBITKM . ..utveeuiteieaiteesatre et esieeesse e e eseeeseneeese e e e e e asse e e skt e e ne e e aae e e e aee e e es s e e eanneenan et e sneenanneenaneesnneennneas 2
3 TEPMUHBI U OMPEMEIIEHMSA ...ttt e s e e shaes saaessabaessba e s ias fbbesssbaee s sbeeebb e s abe s e shbessasbe s snee s 2
4 O630p 06pasLa Mofenn OLeHkN npouecca.... .2
4.1 BBELAECHUE ....eviie e et e a e .2
4.2 CTpyKTypa obpasua Mofenun OLeHkM npouecca.. .. 3
4.3 VIHOMKATOPBI OLLEHKM . ...eeeiuitieeitee ettt ertte e et ettt e st e e ebe e s see e sas e e ea b e e e e sbe e e ek s e e aa ke e e ss e e eab et e eabe e e beeenabee e e e e e esnneennnee s 10
4.4 N3MEePEHNE BO3MOXKHOCTU MPOLLECCA. . .evvieiiuriereeiiiieeteseaneeee e s esnnne s e eesnee e e e s e snnsee e e snnne e s e s neeeeesennnneeeennneees 12
5 Pa3mepHoCTb npouecca 1 MHANKATOPbl OCYLLEeCTBAEHUS npouecca (YPOBEHb 1)....ccccveiiiniciieiienieiieeeee, 13
5.1 Fpynna NpoLECCOB COMNALLUEHUA AG R ... ..oiiiiiiiiie ittt eae et sse e nne e snneas 14
5.2 'pynna npoueccoB opraHn3aLoHHOro obecneveHus npoekta ORG.. 25

5.3 I'pynna npoueccos npoekTta PRO.........

5.4 F'pynna TexHU4ecknx NpoueccoB ENG.........cccocveviiiiiiec e .48
5.5 N'pynna npoueccoB peannsaunn NporpamMHbIX CPEACTB DEV ... 63
5.6 pynna npoLeccos NoAAep)KKM NPOrpaMMHbIX CPEACTB SUP ... 70
5.7 'pynna npoL,eccos NOBTOPHOrO MNPYMEHEHNA NPOrpaMmMHbIX CPEACTB REU ..., 80
6 NHAMKaTOPbl BO3SMOXHOCTM MPOLECCA (YPOBHM 1—5) ..iiiiiiiiiiiiitiiiee ettt 84
6.1 YpoBeHb 1: OCYLLECTBNEHHBIA MPOLECC. ........crveneen. ....84
6.2 YpoBeHb 2: ynpaBnsieMblii mpouecc..... ...85
6.3 YpoBeHb 3: yCTaHOB/EHHbIN NpoLecc..... ....38
6.4 YPOBEHb 4: NPELCKASYEMDBIN MPOLIECC. c.uveutieititiaueaseeteesteste sttt te et essessesbe bt abeeseabeeseesaentesae bt ebeenseneeneeneennas 91
6.5 YPOBEHb 5. OMTUMUINPYHOLLMIA TTPOLLECC .vveaueeaueeautirureeteeaseeastesaseesseessesaeeasaessbessseensesasesnsessbesnseesseesaeesesnnes 94
6.6 ConyTCTBYIOLLME MPOLLECCHI A1A ATPUOYTOB MPOLLECCA. .. veeuvierreeueenterireesreesseeteesesbeesseesseesseaseeseeseenees 97
MpunoxeHue A (cnpasoyHoe) CooTBeTCTBUE 06pa3sLa MOAEN OLEHKM MPOLLECCA. ...ccvuirreerirerirerieeserenree e 99
MpunoxeHue B (cnpaBoYHOE) XapaKTEPUCTUKMA PABOUNX MPOLYKTOB.....eeiuiereririerieaareesseeaieessresseeseesnseseesneens 103
MpunoxeHue C (cnpaBoyHOE) AANTALMA MOLEM OLLEHKW ....cuviiueiireaiierititeeeaeeeeesiae s sieesteessee e sne e esee e 145
MpunoxeHue D (cnpasoyHoe) OnnUcaHUs AOMOSTHUTENBHBIX MPOLLECCOB. ..c..ccuieriririeirie st eieeieereenee b 148
MpunoxeHune IA (cnpaBoyHoe) CBefieHns 0 COOTBETCTBUN CCbIJIOYHBIX MEXAYHAPOAHbIX CTaHAapToB
HaLVOHa N bHbIM CTaHAapTam POCCUNCKON PeAePaLMM......cccveeeieeereeriee e 156

BUBIINOTPAMIMIA. ...ttt ettt b bt h et e ht e s h e s a et bt e bt e et s bbbt e e ie et ae s 157



FOCT P NCO/M3K 15504-5—2016

HAUWMOHANBbHbBIWAN CTAHOLAPT POCCUWNCKOW OEJLEPALUNWU

NH(opMaLNOHHbIE TEXHOIOMUK
OLEHKA MNMPOLECCOB
YacTb 5
O6pasel, MOAEeNN OLEHKN NPOLLECCOB XU3HEHHOTO LMKIa NporpaMMHOro o6ecneyeHuns

Information technologies. Process assessment. Part 5. An exemplar software life cycle process assessment model

[ata BBegeHns — 2017—11—01

1 O6nacTb NPUMEHEHMUSA

HacTosAwwmin cTaHAapT COAEPXUT NpUMep MOAENV OLeHKW npouecca A5 ee UCNOo/Mb30BaHUs Mpu Bbl-
NOSTHEHUN OLEHKM MPOLLECCOB XM3HEHHOrO LMKNa NporpaMMHbIX CPefCTB B COOTBETCTBUM C TpeboBaHMAMYN
NCO/M3K 15504-2.

Hactosawwmin ctaHgapT umeeT CrieAyoLLyo CTPYKTYpY:

- Pasgen 4 copepxuTt nogpobHoe onucaHWe CTPYKTYPbl M OCHOBHbIX COCTaBASAKOLWMUX MOAENN OLLEHKM
npolecca, Kotopas BK/o4aeT B cebs Be pasMepHOCTV — pas3MepHOCTb npouecca U pasMepHOCTb BO3MOX-
HOCTU; TaKxe B JAHHOM pasfene npeacraBfieHbl UHANKATOPbI OLIEHKN.

- Pasgen 5 pacnpocTpaHsAloT Ha pa3mMepHOCTb npouecca. B HeM Mcnonb3oBaHbl onucaHusa npoLeccos
MCO/M3K 12207 ans uaeHTudmkaumm 6a3oBoii Mogenu npouecca. Npoueccsl 6a30Boli Mogenu npoiecca
onucaHbl B MOJE/IN OLeHKM npouecca B TEPMUHaX HasHauyeHNs 1 BbIXOA0B U CTPYNNMPOBaHbl B TPU KaTeropmm
npoueccoB. Mofenb OLEeHKM npoLecca paclumpsieT onucaHns npoLeccos 6a30Boil MOAeNn npouecca, BK/I0-
Yyas Habop MHAMKATOPOB OCYLLECTB/IEHUA NpoLecca, Ha3blBaeMbIX Ka4eCTBEHHbIMU NPaKTUKaMu A1 KaxXaoro
npouecca. Mogenb OUeHKU npoLuecca Takke onpegenset BTOPO Habop MHAMKATOPOB OCYLLEeCTBEHNUA Npo-
Lecca 3a CYeT CBA3bIBaHNSA pabounx NPoAYKTOB C KaxAblM NPOLECCOM.

MpunoxeHne B Hanpsamylo cBA3aHO C pa3fenioM 5. MOCKObKY OHO onpefenseT xapakTepucTuku pado-
yero npogykra.

- Pasgen 6 pacnpocTpaHsoT Ha pa3sMepHOCTb BO3MOXHOCTU. B Hem npogy6mpoBaHbl onvcaHns ypos-
Heli BO3MOXHOCTU M aTpmbyThl npouecca MCO/M3IK 15504-2 u pacluMpeH Kaxablii U3 AeBATM aTpMbyTOB 3a
cyeT BKIOYEHNA Habopa 06LMX NPaKTUK. STW 06LLMe NPaKTUKM OTHOCATCSA K HAbopy NHAMKATOPOB BO3MOXHO-
CTW npouecca B CoYeTaHUN C MHAVKaTOpamMun obLMX pecypcoB 1 MHAMKaTopamu obLwmux pabounx npoayKTos.

- MpunoxeHve A cofepXuT 3ak/IyeHne O COOTBETCTBMU MOJENM OLEeHKM npouecca TpeboBaHUAM,
onpegeneHHbim B NICO/M3K 15504-2.

- MpunoxeHve B copepXuT OTAesNIbHblE XapakTepuCcTUKM TUMUYHbIX pabounx NpoAyKToB, MpU3BaHHbIE
NOMOYb B OLEHKE YPOBHSA BO3MOXHOCTU NPOLECCOB.

- MpunoxeHne C cOAeEpPXWUT PYKOBOACTBA MO CTUIKD AR OMUCAHUSA KaYeCTBEHHbLIX NPaKTUK, paboymx
NPOAYKTOB 1 06LUMX NPaKTUK AN1S KOPPEKTUPOBKM MOAENN OLLEHKM npouecca, U pykoBOACTBO, 06bsACHALLEe,
Kaknum obpasomM paclmpuTb Uam afanTMpoBaThb Takyto MOAeb.

- MpunoxeHne D coAepXnT HEKOTOPbIE NPOLECChI, AOMNOJIHAILWME MOAE b OLEeHKN npoLlecca.

MpumeuaHune — KonupairT-penns ans obpasua Mogenu oLeHKn npouecca: nosb3oBaTesim HaCTOSLLEr0 CTaH-
Aaprta moryt CBOﬁOAHO BoCnpon3soanTb I'IO,quﬁHble onucaHuda, cogepxaumecsa B 06pa3u,e MoAesniu OUueHKN B KavyecTBe

WHCTPyMeHTa, nnun Apyroﬁ mMaTtepuan ona ocyuecTB/ieHNA npouecca OUeHKU: TakK 4TO ero MOXHO Mcnosb3oBaTb Mo npsa-
MOMY Ha3HayeHuto.

M3paHue oduymansHoe
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2 HopmMmaTuBHbIE CCbIJIKU

B HacTosiLem cTaHAapTe UCNO/b30BaHbl HOPMAaTUBHBIE CCbINIKM Ha Cneaylolme cTaHfapThbl.

ISO/IEC 12207:2008 Systems and software engineering — Software life cyde processes (MHdopma-
LIMOHHasa TexHonormsa. CuctemHas u nporpaMmmMHas uHxeHepus. Npouecchbl XXN3HEHHOTO LUKna NporpaMMHbIX
CpefcTB)

ISO/IEC 15504-1:2004 Information technology — Process assessment — Part 1: Concepts and
vocabulary (MHbopmauroHHble TexHonormn. OueHka npoteccos. YacTb 1. KoHuenuus un cnosapb

ISO/IEC 15504-2:2003 Information technology — Process assessment — Part 2: Performing an
assessment (MHbopmaunoHHas TexHonorusi. OueHka npouecca. Yactb 2. MpoBegeHne OLEeHKM)

3 TepMUHbI U onpeaeneHns

B HacTosiWweM cTaHgapTe NpUMeEHeHbl TEPMUHbI U onpejeneHus, npusefeHHsle B MICO/M3K 15504-1.

4 O630p O0b6pasua Mogenn oLUeHKM npouecca

4.1 BsepeHue

HacTosAwwii ctaHAapT coaepXxut obpaseL, MoAenn OLeHKM npolecca, KOTOpbIi BKIOYaeT NpuMepbl UH-
[OVKaToOpOB OLeHKM.

Mogenb oueHku npouecca CoAepXUT Habop MHAMKATOPOB OCYLLECTB/IEHUS Mpouecca M MHAMKaTOpPOB
BO3MOXHOCTU npotecca. MHankaTopbl UCNOMb3YOTCA B KAYeCTBE OCHOBbI A1 cbopa 06BLEKTUBHOrO cBufe-
TeNbCTBa. MO3BOJIANLLEI0 OLEHLMKY NpUcBanBatb peiTuHIM. Habop MHANKATOPOB, BKIOYEHHBIA B HACTOS-
LM cTaHAapT, Kak He npeAHa3HayeH 6biTb HAOOPOM «BCE BK/IHOUYEHO», TaK U HE NMPM3BaH OblTb MPUMEHUMbIM
B No/IHOM o6beme. [ofMHOXeCcTBa, COOTBETCTBYIOLLME KOHTEKCTY U 06/1aCTV NPUMEHEHNSA OLLEHKM, [O/MKHbI
6bITb BbIOpaHbI Y. BO3MOXHO, paclUMpeHbl JONONHUTENbHBIMY UHAMKaTopammn (CM. npunoxexue C).

Moban mofesnb OUeHKU npouecca, oTBevalllas TpeboBaHMAM, onpegeneHHbim B MICO/M3K 15504-2,
KacatwoLyMca Mogenein ans oueHky npouecca, MOXeT 6biTb UCNO/b30BaHa ANS OLEHKU. PasnnyHble Mogenm
N MeToAbl MOTyT ObITb HEOOXOAVMbI AN PELIEHNA pas/IMuHbIX 6usHec-noTpebHocTel. MoAe b OLEHKN B Ha-
cTosilleM CTaHfapTe npuBefeHa kak obpasel, mMOAenu, OTBeYawlmMil Bcem TpeboBaHUAM, BbIPaXEHHbIM B
NCO/M3K 15504-2.

BasoBasi Mogenb npouecca, onpegenenHas B UCO/M3IK 12207, n cBA3aHHbIe C MPOLECCOM aTpubyThl,
onpegenexHble B MICO/M3K 15504-2. 0CHOBbLIBaOT MOAEb OLEHKM MpoLecca, UCNO/b3YHLLYHCS B KayecTBe
o6LLelt 0CHOBbI AN15 NPOBEAEHNA OLLEHKU BO3MOXHOCTU npoLecca pa3paboTkv NporpammHbIX CPeacTB, No3Bo-
NAA 0TYUNTLIBATLCA O pe3ynbTaTtax, UCMoJib3ys 06LLY0 PETUHIOBYIO LKasly.

Mogenb oueHkv npouecca ABAAIT ABYMEPHOW MOAENb0 BO3MOXHOCTW npouecca. B ogHom m3mepe-
HUM (pasMepHOCTU), pasMepHOCTM Mnpouecca, NPoLecchl onpefeneHbl U KnaccuuUnpoBaHbl Ha kaTeropum
npoueccoB. B apyroii pasmepHOCTW, pa3MepHOCTU BO3MOXHOCTW, onpefesneH Habop atpubyToB mpouecca,
CrpynnupoBaHHbIX B YPOBHU BO3MOXHOCTU. ATpMOYThI npoLecca obecrneymBalT USMepUMble XapakTepucTuku
BO3MOXHOCTW npotiecca.

Ha pucyHke 1 npogemMoHCTpupoBaHa B3aMMOCBA3b Mexy 06Leil CTPYKTypOil MoAEenn OLeHK/ npolec-
ca. MICO/M3K 15504-2 n NCO/M3K 12207.
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Pa3wmepHocTb
BOaMOTOCTM

PucyHok 1 — B3aMMOCBs3b MexXy MOAENbio OLEHKM npoLecca 1 ee BXxogamu

Ba3oBas Mozesib npouecca 1 pa3mepHOCTb BO3MOXHOCTU, onpeaesieHHble B VICO/M3K 15504-2. He mo-
ryT 6bITb UCMOMb30BaHbI B KAYECTBE OCHOBbI A/151 MPOBEAEHUS HALEXHbIX M OAHOPOAHBIX OLEHOK BO3MOXHOCTY
npotecca, Tak kak npeocTaB/seMblil ypoBeHb AeTann3auuy SBAST HeA0CTaTOYHbIM. OnncaHnsa HasHaveHus
1 BbIXOZOB npotecca B 6a30Boli MoAenn npouecca U onucaHus atpnbytos npouecca B MCO/M3IK 15504-2
HyXAaloTcs B NOAAEPXKE NcYepnbiBatoLLero Habopa MHANKaTOPOB OCYLLECTB/IEHUS NpoL,ecca U BO3MOXHOCTH
npotecca, KoTopble UCNONL3YIOT A/ MPOBEAEHNSA OLEHKU.

O6pasel, Mogeny OLEHKM npouecca, onpefefieHHbll B HACTOSLEM CcTaHAapTe, SABMASKT COBMECTUMbIM
¢ Tpe6oBaHmamMn NCO/M3IK 15504-2 Kk MOAENM OLEHKM Mpolecca U MOXeT ObiTb MCNO/b30BaH B KayecTBe
OCHOBbI A1 NPOBEAEHNSA OLEHKM BO3MOXHOCTM npoLecca paspaboTkn NporpaMMHbIX CPeCTB.

Onsa ocyuwectBneHus tpeboaHuii NCO/M3K 15504-2 Heo6X0AMMO TakkKe Hannuine AOKYMEeHTaslbHO
0dhOpMIEHHOrO Npovecca, nogaepxuaaroLLero gpyrue Tpeéosanns MCO/M3IK 15504-2. laHHOe TpeboBaHue
MOXeT ObITb BbIMNOJIHEHO, HANpMMep, 3a cYeT aganTauun noaaepxrBaioLLero MeToaa s NnpoBefeHus OLLEeHOK.

4.2 CTpykTypa o6pasua moaenun oueHKn npouecca

B naHHOM nogpasgerne onucaHbl NoApo6Has CTPYKTypa MOLeNu OLEeHKN npouecca u ee KdeBble KOM-
NMOHEHTBI.

[aHHasa modenb oueHKM npouecca pacwmpsieT 6a30By0 MoAesb npouecca 3a cyeT fobasneHns onvca-
HUS1 U NCMOJIb30BaHUS UHAUKATOPOB OLEHKU. VIHAMKATOPbI OLEHKN COCTOSAT U3 MHAMKATOPOB OCYLLEeCTBAEHNUS
npouecca 1M MHANKATOPOB BO3MOXHOCTU NpoLecca U onpeAesieHbl 418 NOAAEPXKMA PELUeHNs OLeHLLMKa no
BOMPOCaM OCYLLECTB/IEHNSA N BO3MOXHOCTV UMMIEMEHTUPYEMOTO npoLecca.

Pasgen 5 BMecTe CO CBSA3aHHbIM C HUM NPUNOXeHNeM B onucbiBaeT KOMMNOHEHTbI pa3MepHOCTU Npo-
uecca. a pasgen 6 — KOMMNOHEHTbl pa3MepHOCTM BO3MOXHOCTU. B npunoxeHnn A npuBefeHa AeMoHCTpauus
COOTBETCTBUSA, yaoBneTBopsowero TpeboaHnsm MCO/MIK 15504-2.
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MCO/M3K 15504-2 TpebyeT, UT06bI NMpoLecchl, BKAOYEHHbIE B 6a30BY0 MOAE b NpoLecca, YA0BIeTBO-
psnn cnepyrownm TpeboBaHNAaM:

«OcHoBomnonararwlLme aneMeHTbl 6a30B0i MoAenn npolecca — 3To0 Habop onMcaHuii NPoLEeccoB B paM-
Kax mogenu. 3Ty onncaHus nNpoLeccoB AO/MKHbI Y0BNETBOPATL CeAYIOLWUM Tpe6OBaHNAM:

a) npouecc Ao/HKeH 6bITb ON1caH B TEPMUHAX €ro HasHaYeHus 1 BbIXOAO0B,

b) B N1060M onucaHun Habop BbIXOAOB npouecca Ao/KeH 6biTb HEO6XOAUMBIM U AOCTATOYHbIM A5
[OCTUXEHUSA Ha3HaYeHUs npotecca:

C) onvcaHus NPoLEeccoB JO/KHbI 6bITb TakMMU, YTOObI HUKaKMe acnekTbl MeTOAUYECKNX OCHOB OLeHKH,
OMnCaHHbIX B pasgene 5. Bbille YPOBHA 1 He BblIN U3NI0XKEHbI MW NogpasyMeBaeMbl».

Tak kak npoLecchl ABAAITCA NPOU3BOAHBIMU HEMOCPEACTBEHHO OT npoueccos MCO/M3K 12207, To atn
TpeboBaHUs cO6MOAEHbI.

Mogenb oueHkn npouecca BKIYaeT NPoLecchl, KOTOPbIE rPYNMNMPYTCA B [BE KaTeropmMm npoLeccos,
aHasIorMyHO KaTeropusim npoweccos, onpegeneHHbim B MICO/M3K 12207, KOTOPbIMU SBMSAKOTCA:

- KaTeropusi NPoLeccoB XXN3HEHHOTO LK/1a CUCTEMbI,

- KaTeropva NPoLLeCCOB XU3HEHHOTO LKA NPOrpaMmHbIX CPeLCTB.

BHyTpuW kaTeropuu npouecca, npouecchl rpynnupyoTcs Ha YpoBHE 2 Mo TUNY AeATE/IbHOCTW, KOTOpPbIN
OHM 3aTparvBaloT: MPOLECChI, BXOAALME B OAHY rpynny, COAENCTBYIOT KOMNIeMeHTapHon o6nactn. 3Tn rpyn-
Nbl ONpPeAensatoTca ANA TOro, YTo6bl NOMOYb OLEeHLUVKaM B onpegeneHnn 061acT OLEHKM 3a cyeT Bblbopa
npotecca.

4.2.1 Tlpouecchbl

Ha pucyHke 2 npuBegeHbl npoueccbl MCO/M3K 12207. koTopble BK/HOYEHbI B pa3MepHOCTb npouecca
obpasua Mofenn oueHKM npouecca, ¥ nokasaHa nx knaccudmkauus (ans ueneii HactToswelt Mogenn oLeHKn
npouecca) no kareropusiMm npoL,eccos 1 rpynnam npoLeccos.

OnuncaHve KaAoi rpynnbl NPOLLECCOB BK/OYAET B Ce6s1 XxapakTepucTuKy COAEpPXaLlunxca B Hel npo-
LleccoB. 3a KOTOPOi cnefyeT CNMCOK caMux NpoLeccoB. Kaxablili npouecc, NpuHagnexalmii Kk rpynne, naeH-
TUOULMPYIOT C NOMOLLbLIO UAeHTUdMKaTopa npouecca ID. cocToAWwero n3 cCokpalleHHoro HassaHus rpynnol 1
nopsAKOBOro HoMepa npouecca B rpynne.

Bonee nogpo6Ho KaTeropmy NPoOLLECCOB U FPYNMbl NPOLECCOB ONUCAHbI HUXE.
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4.2.1.1 KaTeropus npoLLeccoB >XM3HEHHOrO LiYKna CUCTEMbI

Mpouecchl XN3HEHHOTO LMK/Ia CUCTEMbI COCTOAT U3 MPOLLECCOB, 06CNYXNBAOLWMX OCHOBHbIE CTOPOHbI
B TeYeHVe XNU3HEHHOro UMK/Ia CUCTEMbBI, WX NPOrpamMmmHbIX cpefcTs. OCHOBHAA CTOPOHA VHULUMPYET WK
BbINOMHAET pa3paboTky, aKcnayaTauno unm obcnyxmsaHne NnpoaykTos. TakMMy OCHOBHbIMU CTOPOHaMu SiB-
NATCA: nony4vaTesib, NOCTaBLMK, pa3paboTynk, oneparop 1 conpoBoguTesib (ConposoXAalolias CTOpPoHa)
NpPOAYKTOB.

Kateropusi npoL,eccoB XN3HEHHOTO LiMK/Ia CUCTEMbI COAEPXUT CriefytoLne YyeTblipe rpynnbl NpoLeccos:

- rpynna npoLeccoBs corfalleHus;

- rpynna npoL,eccos OpraHn3aunoHHOro obecneyeHns npoekTa:

- rpynna npoLeccoB NPoekTa;

- rpynna TeXHUYeCKnx npoLeccos.

Mpouecckl cornawexuns (Agreement Processes. AGR) onpefensior Buibl AeATeNIbHOCTU, HEOOX0AVMbIe
[ONs yCTaHOBMEHNS cornaleHnsa mexay AByMSA opraHm3aunsamu. Ecnu Bbi3biBaloT NpoLecc npuobpeTeHns, oH
npefocTasnseT cpeAcTBa ANA BefeHus 6r3Heca ¢ NOCTaBLLMKOM: NMPOAYKTbI 4719 UCMOMb30BaHNA B kKayecTee
[eicTByloLLEel CUCTEMBI, YC/TYTU MO CONPOBOXAEHMIO fieiiCTBYOLLEel CUCTEMbI UK pa3pabaTbiBaeMble Mo Npo-
€KTY 3/IeMeHTbl cucTembl. ECnn BbI3bIBAKOT MPOLECC NMOCTaBKW, OH MpefocTasfseT CpefcTsa AN1A BefeHuA
npoekTa, pesy/ibTaToM KOTOPOro ABMAIT NPOAYKT WK ycnyra, noctaensemas noaydatento (MCO/M3K 12207).

B gaHHyt0 rpynny BXOAAT NpoLecchl, NepeyncrieHHble B Tabnuue 1.

MpumeuaHune — MocTaBLMK MOXET Takke BbICTynaTb B KauecTBe 3aka3uuka npu npruobpeTeHun npoaykra
uvnn ycnyray gpyroro noctaBujuka.

Tab6nuuya! — Mpouecchl XU3HEHHOTO LiMkAa cuctemsl. MNpouecchl cornatieHns
NaeHTud MKaTOp npoyecca Nms npouecca N CTOUHMK
AGR.1 MprobpeTeHne MCO/M3K 12207. 6.1.1
AGR.1A MoaroToBka k npuobpeTteHuio (nognpovecc) MCO/M3K 12207. B.3.1.1
AGR.1B Bbi6op nocTtasLuka (nognpouecc) NCO/M3K 12207. B.3.1.2
AGR.1C MOHUTOPWHT cornaweHunii (nognpotecc) MCO/M3K 12207. B.3.1.3
AGR.1D Mpuemka nprobpeTatoLeit CTOPOHON (nognpouecc) MNCO/M3K12207. B.3.1.4
AGR.2 MocTaBka NCO/M3K 12207. 6.1.2
AGR.2A MpeacTaBneHne 3aaBky NOCTaBLLMKOM (Mognpouecc) NCO/M3K 12207. B.3.2.1
AGR.2B CornacoBaHuve KOHTpakTa (nognpouecc) NCO/M3K 12207. B.3.2.2
AGR.2C MocTaBka 1 nogaepxka npogykra (ycnyra) (nognpouecc) MCO/M3K 12207. B.3.2.3
AGR.3 MeHeKMeHT N3MeHeHU B KOHTpaKTe MCO/M3K 12207. F.3

Mpouecchbl opraHu3aunoHHoro obecneuveHuss npoekta (Organizational Project-Enabling Processes.
ORG) ynpas/sitoT cNOCO6HOCTbIO OpraHM3auuy NpuobpeTatb U NOCTaBATL NPOAYKTbI UM YCNYrn nocpes-
CTBOM MHUUMALMK, NOALEPXKKA U KOHTPONS NpoekToB. OHM 06ecneynBaloT pecypcbl U MHPACTPYKTYpPY, He-
06xoauMble ANA NOAAEPXAHUA NPOEKTOB, M 06GecneynBaldT yAOBMETBOPEHUE OpPraHu3auMOHHbIX Lenein u
[OCTUrHYTbIX AOroBopeHHocTel. OHM He NpeTeHAyT Ha BceoGbemowmii Habop 61M3Hec-NpPoLeccoB, NO3BO-
NALWNIA pykoBoauTbL 6usHecom opraHusauumn (MCO/M3IK 12207).

B faHHy0 rpynny BXOAAT NPOLECCHI, NepeyYncneHHble B Tabnumue 2.

Ta6nuuya2 — MNpoueccsl XN3HEHHOTO LuMKNa. MpoLecchl 0praHM3aLoHHOTo o6ecnedeHuns npoekTa

MnaeHTugmnkatop npouecca Nmsa npouecca NCTOUYHUK
ORG.1 MeHeAXMEHT MOAENbI0 XXN3HEHHOTO LMKna MCO/M3K 12207. 6.2.1
ORG.1A YupexpaeHue npoueccos NCO/M3K 12207. B.3.3.1
ORG.1B OueHka npoueccos (nognpouecc) MCO/M3K 12207. B.3.3.2
ORG.1C CoBepLeHCTBOBaHNe npoLeccoB (nognpoLecc) MNCO/M3K 12207. B.3.3.3
ORG.2 MeHeaKMeHT nHpacTpyKTypoii NCO/M3K 12207. 6.2.2
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OKoHuaHue Tabnuupbl 2

NpeHTudukatop npouecca Nwma npoyecca NCeTOUHNK
ORG.3 MeHefXMeHT nopTdenem NpoekTos MNCO/M3K 12207. 6.2.3
ORG.4 MeHeXMEHT NI0ACKUMY pecypcamm NCO/M3K 12207. 6.2.4
ORG.4A Pas3BunTve HaBbIKOB (MoAnpoLecc) MNCO/M3K 12207. B.3.4.1
ORG.4B MpuobpeTeHne nobecneye HNB HaBbIKOB (Mognpouecc) WMCO/MIK 12207. B.3.4.2
ORG.4C MeHeKMEHT 3HaHMAMM (nognpouecc) MCO/M3K 12207. B.3.4.3
ORG.5 MeHeXMeHT KayecTBOM MCO/M3K 12207. 6.2.5
ORG.6 OpraHn3aunoHHas HacTpoiika MCO/M3K 12207. F1
ORG.7 MeHemKMeHT opraHusaumei MNCO/M3IK 12207. F.2

CyuwlectByeT ABe kateropuy npoueccoB npoekta (Project Processes. PRO). lMpoueccbl MeHeXMeH-
Ta MNPOEKTOM MCMOJb3YT A/1A NNaHMPOBaHUA, OCYLLEeCTB/IEHUS, OLLEHKW W KOHTPONS XO4a BOMJIOLLEHUS
npoekTa. lpoueccbl MOAAEPXKKA MPOeKTa NOoAAEPXUBAIOT Chneunanv3mpoBaHHblie yrnpas/ieHYeckue 3agaqu
(MCO/M3K 12207).

Mpoueccbl meHemKMeHTa npoekToM (PRO.1 1 PRO.2) ucnonb3yoT 418 YCTAHOB/IEHUSA U pa3BUTUs nia-
HOB MpPOeKTa, OLEeHKN DaKTUYeCKNX AOCTUXEHWUI 1 Nporpecca B OTHOLLEHWUW MNAHOB, a TakXe KOHTPOo/A ocy-
LLLeCTB/IEHNA NPOEKTa BNOTb A0 ero BHeapeHus. OTaeNbHble NpoLecchl MeHeKMEHTA NPOEKTOM MOTyT 6bITb
BbI3BaHbl B /I060/i MOMEHT XW3HEHHOIO LukNa 1 Ha Nio6oM YpOBHE Mepapxvun MpoeKToB, kak Toro TpebytoT
nnaHbl MPoeKTa Uan HenpeasuAeHHble cobbITUA. MNpoueccsl MEHeKMEHTa NPOEKTOM MPUMEHSIOT C YPOBHEM
CTPOrocT 1 oULManbHOCTH, KOTOPbI/ 3aBUCWT OT CTEMEHW pUCKA U C/TIOXHOCTW NPOEKTa.

Mpoueccobl nogaepxkn npoekrta (PRO.3. PRO.4, PRO.5, PRO.6 u PRO.7) o6ecneumBatoT cneuudu-
Yyeckn HanpasfieHHbIi Habop 3ajay A5 OCYLeCTB/IeHUs CNeLuanm3vpoBaHHON 3ajaun ynpas/ieHus.
Bce OHM SIBNATCS HarNsigHbIMKW B ynpaBieHuy no6oro npeanpusitusi, HauMHas OT MOJIHOW opraHu3auumn
BMN/10Tb 10 NpoLecca 0f4HOro XXU3HEHHOro UuKna u ero 3afad.

B gaHHylo rpynny BXOAAT NPOLLECChl, NepeyncrieHHble B Tabnuue 3.

Tab6bnunya 33— lNpouecchl XM3HEHHOI LukIa cucTemsl. MNpouecckl npoekTa

MpeHTudnkatop npouecca Nms npouecca NCTOUYHUK
PRO.1 MnaHupoBaHue npoekra MCO/M3K 12207. 6.3.1
PRO.2 YnpasneHne n oueHka npoekra MCO/M3K 12207. 6.3.2
PRO.3 MeHeXMEeHT peleHnsaMu MCO/M3K 12207. 6.3.3
PRO.4 MeHeXMeHT puckamun MCO/M3K 12207. 6.3.4
PRO.5 MeHemKMEHT KoHurypaunei MCO/M3K 12207. 6.3.5
PRO.6 MeHemKMeEHT nHcopmauuei MCO/M3K 12207. 6.3.6
PRO.7 N3mepeHns MCO/M3K 12207. 6.3.7

TexHuueckne npoueccol (Technical Processes. ENG) ncnonb3ytotcs gns onpegeneHvs TpeboBaHuii k
cucteme npeobpasoBaHnsa TpeboBaHWii B apheKTUBHBIA NPOAYKT, pa3pelleHns o4HOPOAHOCTM PenpoayKLum
Takoro npoaykra Tam. rae 370 Heob6X0AMMO, UCNOb30BaHWA NPOAYKTa, NpefocTaBieHns TpebyeMblX YCnyr,
noadepXkn obecneyeHns Takmx YCayr u usbAatus M3 obpaleHnsa CHATOro € akcnayaTtauun npoaykra.

TexHnyeckne npoLecchl onpeaensaT Te BuAbl 4eATeIbHOCTW, KOTOpble MO3BOSAOT OpraHnu3alnoHHbIM
N NPOEKTHbIM (PYHKLMAM 3TUX NPOLLECCOB ONTUMMU3MPOBATb NPEVMYyLLECTBA U CHU3UTb PUCKK, BbiTEKawoLme
M3 TEXHUYECKUX PelleHunii n feicTenii. Kpome TOro, AaHHble BUAbl AeSATENbHOCTY NO3BO/AT NpPoAgykTam u
ycnyram 6biTb CBOEBPEMEHHBIMU U JOCTYMHLIMU, 3KOHOMUYHLIMU 1 (DYHKUVOHANBbHBIMW, HaAeXHbIMU, NOA-
AepXnBaeMbIMU. NPOAYKTUBHLIMU, NPAKTUYHBIMU 1 06N1afaTh APYTMMY KayecTBaMmn, HE06X0ANMbIMU A/1A MO-
NyyatoLmx 1 NOCTaBAAOLLMX OpraH3aLuii.
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B pamkax 3TWX BMAOB AEATENIbHOCTW MPOAYKTbl U YC/YrM COOTBETCTBYIOT OXUAAHUAM WU 3aKoHoAa-
TeNbHbIM TpeGoBaHMSIM O6LLECTBa, BK/Yas 34paBooOXpaHeHne, 6e3onacHocTb, 6e3BpefHOCTb U 3KOM0ru-
yeckue chaktopsl (MCO/M3K 12207).

B faHHyt0 rpynny BXOAST NPOLECChl, NepeyncnerHsle B Tabnuue 4.

Tabnuuya”™ — lNMpouecchl XN3HEHHOTO LUKNA CUCTEMbI. TEeXHUYECKNe npoLecchl

MaeHTudnkaTop npouecca Mms npouecca NCTOUYHUK
ENG.1 Onpegenexve Tpe6oBaHuii npaBoo6nagatenei NCO/M3K 12207. 6.4.1
ENG.2 AHann3 cucTemHbIX TpeGoBaHuii NCO/M3K 12207. 6.4.2
ENG.3 lMpoekTnpoBaHne apxXMTEKTYpbl CUCTEMbI MCO/M3K 12207. 6.4.3
ENG.4 Peanusauyus NCO/M3K 12207. 7.1.1
ENG.5 KomnnekcMpoBaHuB CUCTEMbI NCO/M3K 12207. 6.4.5
ENG.6 KBanudgukayMoHHoe TeCTUPOBaHWE CUCTEMbI NCO/M3K 12207. 6.4.6
ENG.7 MHcTannauma nporpaMMHbIX CpefcTB NCO/M3K 12207. 6.4.7
ENG.8 Moaaepxka NpMeMKn NporpamMmMHbIX CPeacTB MCO/M3K 12207. 6.4.8
ENG.9 PYHKLNOHUPOBaHNE NPOrpaMMHbIX CPeACTB MCO/M3K 12207. 6.4.9
ENG.9A MpumeHeHne No HaszHayeHuto (Nognpouecc) MCO/M3K 12207. B.3.5.1
ENG.9B Moppepxka 3akasyvka (NOANpoLLece) MCO/M3K 12207. B.3.5.2
ENG.10 ConpoBoXAeHne NporpaMmHbIX CPeacTB MCO/M3K 12207. 6.4.10
ENG.11 N3baTe 13 obpalleHns nporpaMMHbIX CPpeAcTB MCO/M3K 12207. 6.4.11

4.2.1.2 KaTeropus npoLeccoB XN3HEHHOro Lukna nporpaMmMHbIX CPeacTs

Mpouecchbl XM3HEHHOTO LKA NPOrpaMMHbIX CPeACTB COCTOAT U3 XapakTepHbIX A5 NPOrpaMMHbIX CPEACTB
NpOoLEeCccoB, KOTOPbLIE CAyXaT NPaBoo61afaTeNsiMm B TEUEHME XM3HEHHOTO LMK/Ia NPOrpaMmMHOro NpoaykTa.

KaTeropusi npoLeccoB XW3HEHHOIO LMKNa NporpaMMHbIX CPeACTB COAEPXUT crefytolwme Tpy rpynnbl
npoLeccos:

- rpynna npoLeccoB peannsalum NPorpaMmHbIX CPeACTB:

- rpynna npoLeccoB NoaAepXkn NporpaMmMHbIX CPeACTB:

- rpynna npoLeccoB NOBTOPHOIO UCMNO/b30BaHWUA NMPOrpaMMHbIX CPeACTB.

Mpouecchl peannsaunym nporpammMHbIX cpeacTB (Software Implementation Processes. DEV) ncnosnb3y-
H0TCA A1 NPOU3BOACTBA ONpPeeneHHbIX 3/IEMEHTOB CUCTEMbI (MPOrPaMMHOI COCTABHOW YacTu), peasim3oBaH-
HbIX B BUAe NporpaMMHbIX CpeacTB. [laHHble npoueccsl NpeobpasyoT onpefeneHHoe noseaeHne, NHTepdei-
Cbl ¥ OrpaHUYeHNa NMNEeMEHTaUNM B 4eACTBUSA N0 peannsalmmn, umernLine pesyibTatoM 3/IEMEHT CUCTEMbI,
KOTOpbIA yA0BNETBOPSIET TPE6GOBaHMAM, NPOMCTEKaKLW MM 13 TpeboBaHuii k cucteme (MCO/M3IK 12207).

B faHHyt0 rpynny BXOAAT NPOLEecchl, NepeyncnieHHble B Tabnauue 5.

Ta6nuuyab — Mpouecchl XU3HEHHOTO LiMKAa NPOrpamMMHbIX CpefCcTB. MNpouecchl peanusanun NnporpaMmmHbIX CPeACTB

NpeHTudpukatop npouecca Mmsa npouecca NcTouHUK
DEV.1 AHann3 Tpe6oBaHuii K NPOrpamMMmHbIM cpeacTBaM MCO/M3IK 12207. 7.1.2
DEV.2 MpoekTnpoBaHMe apxMTeKkTypbl NPOrpaMMHbIX CPeACTB MCO/M3K 12207. 7.1.3
OEV.3 [eTanbHoe NpoekTMpoBaHMe NpPorpamMmMHbIX CpeacTs MNCO/M3K 12207. 7.1.4
DEV.4 KoHCcTpynpoBaHue nporpaMmHbIX CpeacTs NCO/M3K 12207. 7.1.5
DEV.5 KomnnekcuposaHuB NporpaMMHbIX CPeAcTB MCO/M3K 12207. 7.1.6
DEV.6 KBanuurkaunoHHoe  TecTupoBaHue nporpammMHbix  MCO/M3K 12207. 7.1.7
cpeacTs

Mpouecchl noafepXxkn nporpaMmmHbix cpeacts (Software Support Processes. SUP) o6ecneunBatoT cre-
LUmnchryeckn HanpaseHHbI Habop BMAOB AeATENbHOCTY A1 OCYLEeCTBIEHNS CNeLuann3vpoBaHHoro npotec-
ca [/1a nporpammHbIxX cpefcTs. MNogaepxusatolinili npoLecc cofeicTeyeT npoleccy peanmsalum nporpam-
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MHbIX CPELCTB Kak HEOTbEM/IEMOI YacTy C OT/INYAKLWMUMCA Ha3HavYeHUeM, CnocobCTBYs yCnexy U KayecTsy
NpoekTa NporpaMmHbIX cpeacTs. MoaaepXuBatoLLMiA MPOLECC UCMNONB3YIOT W BbINOHSAOT APYTMM NPOLECCOM
no mepe Heobxogumoctn (MCO/M3K 12207).

B faHHyi0 rpynny BXoAAT NPoOLEecchl, nepeyncieHHble B Tabnuue 6.

Tabnuuya 6 — MNMpouecchl XU3HEHHOTO LuKIa NPorpaMmHbIX cpeAcTB. Mpouecchbl NOAAEPXKKN MPOrpaMMHbIX CPeACTB

Vpoemtudmcartop npouecca Vma npouecca MCTOUHMK
SUP.1 MeHemKMEHT AOKyMEHTaLMm nporpaMmHbIX CPeacTs MCO/M3K 12207. 7.2.1
SUP.2 MeHempKMEHT KOHUTypaL M NporpamMmMHbIX CPeacTB MNCO/M3IK 12207.7.2.2
SUP.3 Ob6ecneyeHne rapaHTUM KayecTsa NPOrpaMMHbIX CPEACTB MCO/M3K 12207.7.2.3
SUP.4 Bepudukauma nporpaMMHbIX CpeAcTB NCO/M3K 12207. 7.2.4
SUP5 Banugauns nporpaMMHbIX CpeacTs NCO/M3K 12207.7.2.5
SUP.6 PeBu3na nporpaMMHbIX CpeaCcTB MCO/M3K 12207, 7.2.6
SUP.7 AyauT NporpamMmMHbIX CpeacTB NCO/M3K 12207. 7.2.7
SUP.8 PeweHne npo6nem B NnporpamMHbIX cpeacTBax NCO/M3K 12207. 7.2.8

Mpouecchbl NOBTOPHOrO NPYMEHEHUs NporpamMmmMHbIX cpedcTB (Software Reuse Processes. REU) coctoaT
13 NpoLEeccoB, NoAAEPXMNBAIOLLNX BO3MOXHOCTbL OpraHu3auumn 4158 NOBTOPHOrO UCMOJ1b30BaHUA NPOrpamMmMHbIX
COCTaBHbIX YacTeli 3a npefenamu rpaHu, npoekTa. Takme npouecchl SBAAIOTCA YHUKANbHbIMK, NOCKOJIbKY MO
CBOeil NpMpoJe OHW AeNCTBYIOT BHE rPaHuL, Kakoro-nnbo koHkpeTHoro npoekTta (MCO/M3K 12207).

B faHHyto rpynny BXOAAT NPOLLECChl, NepeyncrieHHble B Tabnuue 7.

Tab6nwunya 7— lNpouecchl XM3HEHHOrO LKA NporpamMmMHbIX cpeacTB. Mpouecchl MOBTOPHOIO NPUMEHEHUSA nNporpam-
MHbIX CpeACTB

Voemtudprcatop npoecca VM5t npouecca VICTOUHMK
REU.1 MpoekTnpoBaHne OMEHOB MCO/M3K 12207. 7.3.1
REU.2 MeHe)XMEeHT NOBTOPHbLIM NPUMEHEHNEM aKTUBOB MCCYM3K 12207. 7.3.2
REU.3 MeHeAXMeHT NporpaMMoii MOBTOPHOTO NPUMeHeHNA MCO/M3K 12207. 7.3.3

4.2.2 Pa3amepHOCTb Nnpouecca

[na pasmepHOCTV npoLecca BCe NPOLECChl HAa PUCYHKE 2 BKIHOHAKTCA BHYTPb pasMepHOCTU npouec-
ca Mogenu oueHkn npouecca. Mpoueccbl NoapasfensoTca Ha KaTeropum npoLeccoB v rpynnbl NPOLEecCoB.
CyllecTByeT ABe KaTeropuy npoLeccoB: NPOLECChl XW3HEHHOrO LMKIa CUCTEMbl U NPOLECCHI XU3HEHHOTO
LMKNa NporpaMMHbIX CpeAcTB. Kaxapblii mpouecc B MOAENM OLEeHKM npouecca onvucaH B BUAe 3asiBfIeHNs O
Ha3HauyeHun. Takvie 3asiBIeHNS coepx)aT YHUKabHble PyHKLMOHa/IbHbIE 3afa4n NpoLecca Npw BbINOHEHNN
B OonpefenieHHol cpege. MNepeyeHb KOHKPETHbIX BbIXOA0B CBA3AH C KaXblM 3asB/IeHNEeM O Ha3HayeHun npo-
Liecca. B KauecTBe Crnucka oXxuaaemblx NosIoXMTE bHbIX Pe3y/ibTaToB OCYLLeCTB/IEHUS NpoLecca.

YpoBneTBopeHve 3asBeHUii 0 HasHayeHUy npolecca npefctaBnseT coboli Nepsblii War B co3gaHun
1-ro ypoBHS BO3MOXHOCTM NpoLecca, rae oxmgaemMble BbIX0Abl MOXHO Habnaate. [pynnbl NpoLeccos 1 CBA-
3aHHble C HUMM NpoLecchl onucaHbl B pasgene 5.

4.2.3 Pa3amMepHOCTb BO3MOXHOCTU

[nsa pasmMepHOCTM BO3MOXHOCTV YPOBHWM BO3MOXHOCTW Mpouecca u aTpubyTbl npouecca UAeHTUYHbI
onpegeneHHbiM B MICO/M3K 15504-2.

Pa3BuBatoljasca BO3MOXHOCTb MpoLecca BbipaxeHa B MOAENN OLEHKM npouecca B Buae aTpubyTos
npouecca, CrpynnnmpoBaHHbIX B YPOBHU BO3MOXHOCTU. ATpMbyTammn npouecca ABASTCA BO3MOXHOCTU Npo-
Liecca. KoTopble MOryT ObiTb OLLEHeHbl MO LiKane AOCTMXEHWI, obecneunBas n3MepeHre BO3MOXHOCTY Npo-
Lecca. OHM NpYMeHMMbI KO BCeM npoueccam. Kaxablil aTpubyT npoLuecca onucbiBaeT onpefenerHHblil acnekt
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o6Leli BOSMOXHOCTW YNpaB/eHUsi 1 MOBbILEHNA 3hHEKTUBHOCTY NpoLecca B AOCTMKEHUN Ha3HAYeHUs u
cnoco6cTByeT GU3HEC-LeNSM OpraHu3aLum.

YpoBeHb BO3MOXHOCTM AB/SAOT Ha6opoM aTpubyTa(oB) mpouecca, KoTopble paboTaloT BMecTe, YTOObI
06ecneynTb MaXopHOe MOoBbILEHNE BO3MOXHOCTM OCYLLECTB/IEHWSA Mpouecca. YPOBHU NpeAcTaBsioOT Co-
60l paunoHanbHbI NyTb PasBUTMS Yepe3 NOBbILEHUE BO3MOXHOCTU /1060ro npouecca u onpefdeneHbl B
MNCO/M3K 15504-2.

CyluecTByeT LLIECTb YPOBHEN BO3MOXHOCTU, BK/IHOYAOLWMX AeBATL aTpubyTOB npoLecca.

YpoBeHb 0: HEMOHbIN Npouecc

3TOT npouecc He peasiv3oBaH UK He CMOT AOCTUYb CBOETO Ha3HaYeHUs.

Ha faHHOM ypOBHE UMEIT Masio CBUAETENbCTB KakuX-1mbo cucTemaTmyecknx 4OCTMKEHNI Ha3HaYeHNs
npotecca nam aTu cBUMAETeNbCTBA OTCYTCTBYIOT.

YpoBeHb 1: ocyuw,ecTBAEHHbI npouyecc

OcyLLecTBNEHHbI NPOLECC JOCTUN CBOEMO Ha3HAUYEeHMS.

YpoBeHb 2: ynpasBaseMblii npouecc

OnuncaHHbIN Bbile OCYLLEeCTB/IEHHbIN NPOLLECC HA JaHHOM YPOBHE BbIMOJHSOT YNpaBiseMbiM 06pa3om
(nnaHnpyloT, perynupyloT 1 NpoBOAMTCS €ro MOHWTOPWHT), a ero paboyne NpoayKTbl COOTBETCTBYHOLMM 06-
pa3oM YCTaHOB/EHbI, KOHTPO/IMPYIOTCA U NOALEPXNBAIOTCA.

YpoBeHb 3: yCTaHOB/IEHHbI npouecc

OnuncaHHbIN Bbille ynpasiseMblii NpoLece Ha AaHHOM YPOBHE OCYLLeCTBAAIOT C UCNO/b30BaHNeM onpe-
[eNeHHoro npouecca, KoTopblil CNOCO6eH [0CTUYL BbIXOLO0B 3TOr0 npoLecca.

YpoBeHb 4: npefckasyemblii npouecc

OnuncaHHbIN Bbile YCTaHOB/IEHHbIA NPOLLECC HA faHHOM YPOBHE OCYLLECTBAAIOT B ONpeAesieHHbIX npe-
fenax ans [OCTUMXEHUS BbIXOJOB 3TOr0 npotecca.

YpoBeHb 5: oNTUMU3NPYOLW KA npouecc

OnucaHHbIN Bbile NpeAckasyemblii NpoLecc Ha JaHHOM YPOBHE HEMPEPbLIBHO yayyllaloT ANa fOCTUXe-
HMSA COOTBETCTBYIOLLMX TEKYLLMX U NNaHUPyeMbIX GU3Hec-Leneil.

B pamkax Mofenu oueHku rmpouecca, M3MepeHue BO3MOXHOCTM 6a3upyloT Ha AeBATM aTpubyTtax npo-
uecca (process attributes. PA), onpegeneHHbix B UICO/M3K 15504-2. ATpmbyTbl npouecca UCnosib30BaHbl
AN onpejeneHns Toro, LOCTUT /M NPoLecC 3aAaHHON BO3MOXHOCTU. Kaxablii atpnbyT naMepsieT KOHKPEeTHbI
acnekT BO3MOXHOCTU npovecca.

Ha KaxgoM ypoBHe HeT HMKaKoi yrnopsfo4YeHHOCTW MexAay atpubyTamu npouecca; kaxgbll atpuoyT
pacnpoCTPaHSAIOT Ha OnpefeneHHbI acnekT YpoBHS BO3MOXHOCTU. Cnucok aTpubyToB npoLecca npuBefeH B
Tabnuue 8.

Ta6nuuyas — YPOBH/ BO3MOXHOCTM U aTpMBYThl NpoLiecca

MaemTudwartco atpubyTa npouecca YpPOBHM BO3MOXHOCTU U aTpubyTbl npouecca

YposeHb 0: HenonHeblii npouecc

YpoBeHb 1: OcyLiecTBNEHHbI npoLuecc
PA 1.1 OcyuecTBneHve npouecca

YpoBseHb 2: YnpasnseMmblii npouecc

PA2.1 YnpaB/sieHne ocyLecTBIEHNEM
PA2.2 Ynpasnexne paboumm npoaykTom
PA 3.1 OnpepeneHve npouecca

PA3.2 Pa3BsepTbiBaHve npouecca

YpoBeHb 4: Mpeackasyemslii npouecc
PA4.1 N3mepeHne npouecca
PA4.2 KoHTposib npouecca

YpoBHS 5: OnTummnsnpyowmii npouecc
PAS5.1 VHHOoBauma npouecca
PA5.2 OonTuMusaums npouecca
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ATpMGYTbI NpoLecca OLeHeHbl No YeTblpexpaspsgHoli ynopsaaoUeHHO LWKane JOCTUXEHWNA, Kak onpe-
neneHo B MICO/M3K 15504-2. OHM NO3BOASAIOT rNy6Xe NOHATb crneuudmyeckne acnekTbl BO3MOXHOCTU NpPo-
Liecca. HeobxoAvMble ANA NOAAEPXKN YyULLIeHNs npouecca n onpefeneHns BO3MOXHOCTY.

4.3 VHAVKaTOpbl OLEHKA

Mogenb oueHkM npouecca 6a3vpyloT Ha TOM NPUHLMNE, YTO BO3MOXHOCTU npoLecca MoryT 6biTb oLe-
HeHbl MyTeEM AeMOHCTpaLun JOCTUXEHNUS aTpubyToB mpouecca Ha OCHOBaHWW CBUAETENbCTB, CBA3AHHbLIX C
WHANKATOPaMU OLEHKM.

CyllecTByeT ABa TMNa NHANKATOPOB OLLeHKU: NHAVKATOPbl BO3MOXHOCTMW NpoLiecca, KoTopble npuMeHe-
Hbl K BOSMOXHOCTU YpOBHe 1—5. 1 MHAMKATOPbLI OCYLLECTBIEHNS NpoLiecca, KOTopble NMPUMEHUMbI UCKIOUN-
TeNbHO K BO3MOXHOCTWN YPOBHA 1. [laHHble nHAnKaTopbl onpeaeneHsl B n. 4.3.2.

ATpnbyTbl npouecca B pasMepHOCTV BO3MOXHOCTM 06nafjatoT HabopoM WHAMKATOPOB BO3MOXHOCTM
npouecca, KoTopble AalT NpeacTaB/eHe 0 CTeNEHN JOCTMXEHNS aTpubyTa B MHCTAHLMPOBAHHOM 3K3eMMNs-
pe npouecca. laHHble NHAMKATOPbI 3aTparuBatoT 3HauYMMble BUAbI AeATEIbHOCTW, PEeCYpChbl NN pesynbTaThl,
CBfi3aHHble C AOCTMXEHNEM Ha3HauyeHus atpubyTa npoiecca.

NHamkaTopamu BO3MOXHOCTM NpoLecca ABAATCS:

- o6uwas npaktuka (Generic Practice. GP);

- 06wwmii pecypc (Generic Resource. GR);

- 06wmin pabounii npoaykt (Generic Work Product, GWP).

B kauecTBe [0NO/IHUTENbHbIX MHANKATOPOB A718 NOAAEPXKA OLEHKV npouecca Ha ypoBHe 1, KaxAblii
npoLecc B pa3MepHOCTM npoLecca MmMmeeT Habop UHAMKATOPOB OCYLLECTB/IEHUS Npolecca, KOTOpbIi NCNOSb-
3yH0T 4719 U3MEPEHUs CTeneHn JOCTMKEeHUs aTpubyTa oCyLLeCcTB/IeHMA npoLecca OLeHBaemMoro npowecca.

MHaukaTopamu ocyLecTB/eHNs npoLecca ABASTCs:

- KayecTBeHHas npakTuka (Base Practice. BP);

- pabounii npopykT (Work Product. WP).

BbinosiHeHWE KayeCcTBEHHbIX MPaKTUK NO3BOAET CyANTb O CTEMNEHU AOCTUXEHNA Ha3HAYeHMs npouecca
1 BbIXOLOB Npouecca. Paboune NpoayKTbl MCNOAL3YHOTCA U/MAM NPOU3BOASATCS NPY BbIMOSIHEHWWN NpoLecca.

NHAnKaTopbl OCYyLLeCTBEHNA npoLecca W BO3MOXHOCTY npouecca, onpefeneHHble B MOeNn OLEeHK/
npouecca, NpeAcTaBnsAT TUNbl 06 bEKTUBHOTO CBUAETENLCTBA, KOTOPbIE MOTYT ObiTh HaAeHbl B MHCTaHLK-
poBaHHOM 3K3eMMApe npouecca W. cnefoBaTesibHO, NCNO/b30BaHbl AN1A OLEeHVBAHUS JOCTMKEHUS BO3MOX-
HOCTW.

Ha pucyHke 3 nokasaHo, Kak MHAMKATOPbl OLLEHKU OTHOCSTCH K OCYLLEeCTB/IEHMIO Npouecca U BO3MOX-
HOCTM npotiecca.

PasmepHoCcTb

BO3MOXHOCTH OueHka npouecca
YPOMUb & OrTALLMLLIPpPMLLA O L eHn BO3MOXHOCTY npoLiecca (ypoBeHb 1-5)
'<AM>rp«*ra) o Ha OCHOBe TA,0MTOPOB BO3MOXHOCTY NpoLecca:
. Yp6*0Hb4: nAOyLLDKyitbIbIi -GP : o6bLwwas rpectuL
(AamATpmyra) -OR : 06wuii pecypc
Ypoum»  yaBHOBMOHLWIA -GWP: o6Luii pa6ounii npoayn*
" (HaB BrpsinyTH) Hmp POy patuLpaHm
Ypomm» 2: yTOMISEMbIT amm 11
" (aMm irprtyn) '

ﬂpoueccu XKaHAYKKL
umnay » p « 4bl X
cpeacTs
PUCYyHOK 3 — NHAMKaATOPbI OLLEHKN
10



FOCT P NCO/M3K 15504-5—2016

4.3.1 NHaukaTopbl BO3MOXHOCTU npoLecca
Tpu TMNa MHAUKATOPOB BO3MOXHOCTU NpoLecca, CBA3aHHble C YPOBHAMU 1—5. nokasaHbl Ha pUCYHKe 4.
OHM npefHasHaveHbl 471 NPUMEHEHUs1 KO BCEM npoueccam.

PucyHok 4 — VIHaMKaTopbl BO3MOXHOCTU npoLecca

Bce nHAvKaTopbl BO3MOXHOCTH NpoLiecca OTHOCATCA K atpubyTam npouecca, onpefenieHHbIM B pa3mep-
HOCTV BO3MOXHOCTW MOAENU oueHKkn npouecca. OHU NpefCcTaBAAloT co6ol TN cBUAETEeNbCTBA B NOATBEPX-
[leHVie pelueHuns o cTeneHn AOCTUKeHNa aTpubyToB. CBuaeTenbcTBa nX ahEKTVBHOIO OCYLLECTBEHUS MW
CyLLLeCTBOBaHMA MNOAKPENNSeT pelleHne 0 CTeneHn JoCTmxeHus aTpubyTa. O6Lme NpakTukn SBASITCS OC-
HOBHbIMU MHAMKATOpPamMy BO3MOXHOCTMW npoLecca.

NHankaTopbl 06LMX MPaKTUK NpeacTaBnaloT co60i BUAbl AesATeNbHOCTM 06Lero Tmna u npegocras-
NAT pekoMeHJaunn no peannsaunn xapakrepuctuk atpubyta. OHU NogAepXMBailoT JOCTWXEHMe aTtpubyTa
npouecca, U MHOTUE U3 HUX 3aTparuBaioT ynpas/ieHYeckne NPakTuku, T. e. NPakTVKW, KOTOpble YyCTaHOB/EHbI
ANA NOAAEPXKN OCYLLLeCTB/IEHUS NpoLecca, Kak 3TO 0XapakTepn3oBaHo Ha ypoBHe 1

B Xoae oueHkM BO3MOXHOCTW MpoLuecca OCHOBHOM aKkUeHT fenalT Ha OCYLLeCTBeHUN OBLMNX NPakKTuK.
B uenom, Ana nonHoro AOCTvXeHns atpubyTa npouecca npegnonaraioT OCyLLecTB/IeHNe BCeX OOLLMX NPaKTUK.

NHanKaTopbl 06LMX pecypcoB NpeAcTaBsioT CO60N CBA3aHHbIe pecypcbl, KOTOpPble MOryT 6biTb MC-
nonb30BaHbl NPY OCYLLECTBIEHNM NpoLecca B Lensx JOCTUXEHNA aTtpmbyTa. Takme pecypcbl MOryT BKAYaTb
B cebs1 /II0ACKMe pecypcbl, UHCTPYMEHTbI, MeTofbl N MHPACTPYKTYpy. JLOCTYNHOCTb pecypca ykasbiBaeT Ha
noTeHuman ans 4OCTUXKEHWSA Ha3HaYeHWs onpeaesieHHoro atpmbyTa.

n pnmMmeyvyaHne — OLl,eHLIJ,VIK AO0J/DKeH nHTepnpeTnpoBaTtb 06LIJ,VI€ pecypcbl cornacHo oueHnsaemMomy npoueccy:
Hanpumep, Ansa pecypcos PA2.1 (c onpefeneHHbIMU LensamMu, 0693aHHOCTAMY U NOSIHOMOYMAMM) OLEHLL MK ByaeT nckatb
ponu (C onpegeneHHbIMn uenamu, 06A3aHHOCTAMMN 1 I'IO}'IHOMOHVIFIMVI) B OCHOBHbIX 1 nogaepXxunearwwmux npoueccax, a onsa

OpraHu3aLMoHHbIX NPOLECCOB — PYKOBOASALLYIO CTPYKTYpY (Hanpumep, CaHKLWOHMPOBAHHbIE KOMUTETbI, JO/IKHOCTHN) C
onpefeneHHbIMY Lensmu, 0643aHHOCTSIMU U NOJTHOMOYMSIMU.

MHAankaTopbl 06LMX pabounx NPoAyKTOB NpeacTaBnsioT coboii Habopbl XxapakTepucTuk, kotopble 6y-
AyT HarnsagHbIMKU B pabounx NpogykTax o6LyX TUMOB B pe3yfbTate JOCTKeHUs atpubyTa. O6me paboune
MPOAYKTbl COCTaB/MIAT OCHOBY A5 Kiaccuukaumy pabounx NpoaykToB, onpeAensieMbiX Kak WHAUKATOPbI
ocyllecTB/IeHUs NpoLecca; OHW NPeACTaBNsAT co60il OCHOBHbIE BUAbI pa6ounx NPoAyKTOB, KOTOPbIE MOTYT
6bITb BXOAAMMW UMW BbIXOAAMU BCeX BUAOB npouecca.

3TM TpW TUNA MHAWMKATOPOB CMOCOGCTBYIOT YCTAHOB/IEHWIO OGBEKTUBHOTO CBUAETENLCTBA O CTENEHU
[OOCTUXEHUS OnpefieNneHHoro atpubyTa npolecca.

1n
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B cBA3K C TeM, 4TO ypoBeHb 1 BO3MOXHOCTW MpoLiecca XapakTepusytT TO/IbKO U3MepeHneM onpe-
[JeneHHol cTeneHu, A0 KOTOPOI NpoLuecc AOCTUrailT, aTpmbyT ocyuiecTBneHus npouecca (PA.1.1) nmeet
©[MHCTBEHHbIV MHAMKaTop o6LWel npaktnkm (GP.1.1.1). B uenax noggepxXku oueHkn PA.11 n ynydweHus
aHanm3a JOCTMXEHUA OCYLLEeCTBMEHUA NpoLuecca, B MOAeNy OLEeHKU npouecca onpefensioTca AoNOHUTENb-
Hble MHAMKaATOPbI OCYLLEeCTBAEHNA npoLecca.

4.3.2 NHaukaTopbl OCyLW,ecTBNEeHUA npouecca

CyluecTByeT fBa TMNa MHAVKATOPOB OCYLLECTB/IEHNA NpoLecca: NHANKATOPbI KAYeCTBEHHOW NPaKTUKW 1
NHAMKaTopbl paboyero npogykra. IHAMKaTOPbI OCYLLECTBIEHNS npoLecca kacalTcs OTAe/IbHbIX NPOLLEeCcCoB,
onpefenieHHbIX B pa3MepHOCTM npouecca Mogenn OLEeHKM npouecca, v BbiGupatTca Ansa Toro, YTobbl YeTKo
onpeaenuTb JOCTMXKEHWE ONpeAeIeHHOro HasHayeHus npouecca.

CBYAEeTENbCTBO OCYLLECTB/IEHNSA KAYECTBEHHbIX NPaKTVK 1 Hannyme pabounx NpoaykToB C MX OXupae-
MbIMW XapakTepucTukamu paboymx nNpPoayKToB, NPeAcTaBNsaloT 06bEKTUBHOE CBUAETENIbCTBO O AOCTUXEHUN
HasHauyeHus npouecca.

KayecTBeHHOI NpakTVKO ABNAAIT AeATeNbHOCTb, KOTopas obecneynmBaeT HasHavyeHne Toro Uau MHOro
npouecca. CornacoBaHHOE BbIMO/IHEHVE KauyeCTBEHHbIX MPaKTUK, CBA3AHHbLIX C ONpefe/ieHHbIM MPoLeccoMm,
NOMOXET B AOCTMXEHUWN €ro HasHauyeHus. MocnepoBaTesibHbIA HA60P KaYeCTBEHHbIX MPAaKTUK CBSA3bIBAOT C
KaXXAblM NpoLeccomM B pasmMepHOCTU npouecca. KauecTBeHHble MpakTVKyM onncaHbl Ha abCTpakTHOM YPOBHe,
onpeaensis, «4To» AO/IHKHO 6bITb cAenaHo 6e3 ykazaHusi «kak». Peasinsaums KaueCTBEHHbIX NPakTWK npoLec-
ca [o/hkKHa focTuratb 6a30BbIX BbIXOA0B, OTpaxalwLwmx Ha3HavyeHre npouecca. KayecTBeHHble NpakTUKn sB-
NAITCA NULLb NepBbIM Warom B Co3faHnn BO3MOXHOCTY NpoLiecca, HO ka4yecTBeHHas NpakTuka npeacrasnseT
C060W yHUKanbHble, PYHKUMOHA/IbHbIE BUAbI AESATE/IbHOCTU Mpouecca, AaXe ec/iM Takoe ocyllecTB/eHne
He HOCWT cucTemMaTnyeckoro xapakrepa. Mpu ocywecTBneHny npoLecca Npon3BoAATCs pabouvie NpoayKThl,
KOTOpble MOryT 6bITb MAEHTUMLMPOBAHBI 1 UCNO/Mb30BaHbl B AOCTMXKEHUN Ha3HaveHus npouecca. B gaHHoi
MOZEeNn OLEeHKN KaxAblii pabounii NpoayKT MMeeT onpefenieHHbIn Habop NpUMEPHbIX XapakTepucTuk pabo-
4yero nNpoAykTa, KoTopble MOryT 6biTb UCMO/b30BaHbI NPV pPeBM3nM paboyero NpoaykTa ANs oueHkn addhek-
TUBHOCTMW OCYLLLECTB/IEHMA npouecca. XapakTepucTvku paboyero npofdykra mMoryT 6biTb MCNOMb30BaHbI A1
naeHTumrkKaum cooTBeTCTBYOWEro paboyero NnpoaykTa, NPou3BeAEHHOr0 UAN UCMO/b3YeMOro OLeHuBato-
el opraHusayuei.

Pasgen 5 cogepXxuT NosIHOe onucaHne NPOoLLeCcCcoB, BKIIOYAA KauyeCTBEHHbIE NPaKTUKN 1 CBA3aHHble pa-
60une nNpoayKTbl.

Pasgen B.1 cogepxuT nepeyeHb 06LWMX paboynx NpoayKToB BMECTE C XapakTepuctmkamu paboumx npo-
OYKTOB.

Pasnen B.2 coaepXuT MOJHbIN NepevyeHb KOHKPETHbIX pabounx NpoAyKTOB C 06LWMMU paboymmm npo-
AyKTamu 408 NOMHOTbI. Tak e Kak U B KOHUeNuMn MoAy/bHOCTM B OObEKTHOW OPUEHTUPOBAHHOCTU, 06Lne
XapakTepucTUku rpynnbl pabounx NpoAyKToB Obin N3BNEYeHb! B 06K paboumnii npogykT. OLEHLLMK NPy OCY-
LLLeCTB/IEHNN OLeHKM ByaeT obpalaTbCa Kak K KOHKPETHOMY paboyemy NpoaykTy, Tak U K o6Lemy paboyemy
NPOAYKTY B KOHTEKCTE KOHKPeTHOro paboyero npogykra (Hanpumep, xapakrepuctukm 02-01 «O6a3atenscTo/
cornaweHve ¢ xapakrepmuctukn 02-00 KoHTpakT»),

4.4 3mepeHMe BO3MOXHOCTW npoLecca

MHAuKaTopbl OCYLLECTBNEHNSA NpoLecca W BO3MOXHOCTY fpoLecca B AaHHOW Mofenu npeactaBnsioT
cBmnaeTenibCtBa TOro, YTOo OUEHL MK MOXET Mosly4nTb UIun Ha6]'IIO,anb npn OCyLeCTB/IEHNN OLLEeHKW. CBI/I,qe-
TENbCTBO. NOJYYEHHOE B XO/€E OLEHKU MyTEM HAGMIOAEHUS 3a pean30BaHHbIM NPOLECCOM, MOXET GblTb OTO-
6paxeHo B BuAe Habopa MHAMKATOPOB A1 BO3MOXHOCTM KOPPENsLuM Mexay peann3oBaHHbIM NpoLeccom u
npoueccamu, onpeAesieHHbIMU B laHHOW MOAenu oueHkU. Takne MHAMKaTopbl NpefocTaBNsAlT PYKOBOACTBO
[N OLEHLLMKOB B akKyMYy/IMpPOBaHUM HE06X0AMMOro 06 bEKTUBHOMO CBUAETENIbCTBA B 0G0CHOBAHWE pPeLLeHust
0 BO3MOXHOCTU. OHU ABNAITCA 06A3aTe/lbHbIM HA60POM KOHTPO/IbHBLIX CMUCKOB (YEK-/TMCTOB), KOTOpPble He-
o6xoAnMo cobnoaatb.

NHavkaTop onpeaeneH kak 06beKTUBHAA XapakTepUCTUKa NPakTUKM UK paboyero Npoaykta, Kotopas
noafepXvBaeT pelleHne 06 OCYLLeCTB/IEHWM UM BO3MOXHOCTY peasin30BaHHOro npouecca. WHaukaTopbl
OLIeHKM M NX OTHOLLEHWE K OCYLL,eCTB/IEHUNIO NpoLiecca N BO3MOXHOCTU NpoLiecca nokasaHbl Ha pUCyHke 5.

WMHAMKaTOPbI OLEHKN UCMOSb3YTCA A/151 NOATBEPXAEHUS TOTO, YTO ONpeAeneHHble NPakTUKK Gbinn ocy-
LeCTB/EHbI, Kak MokasaHo B Hab/ogaeMoM cBuaeTeNbCTBE, COGPAaHHOM B Xofe OLeHku. Bce Takue cBuge-
TeNbCTBa BbITEKAKT /MO0 U3 NPOBEPKM PaboyMx NPOAYKTOB OLEHMBAEMbIX MPOLLECCOB, MO0 M3 3asBeHUl
UCNONHUTENE N MeHeXepoB NPOLLECCOB.
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Hanuune kayecTBEHHbIX NPaKTWK, paboumx NMPOAYKTOB M XapakTepuCTUK paboumx NpoAyKToB CBuAe-
TeNbCTBYET 06 OCYLLEeCTB/IEHUN NPOLLECCOB, CBA3AHHbLIX C HUMU. AHANOTNYHBIM 06Pa30M CyLLeCTBOBaHNE WH-
AVKaTopoB BO3MOXHOCTY MpoLiecca CBUAETENIbCTBYET O €10 BO3MOXHOCTH.

MonyyeHHoe CBUAETENbCTBO JO/IKHO ObITh 3anucaHo B hopme, KOTOpas SIBHO CBA3aHa C accouuupo-
BaHHbIM WHAMKATOPOM, TakK YTO NOAAEPXKKA PELUEHUS OLEHLLMKA MOXET ObITb SIEFKO NOATBEPXAEHA UM NPO-
BepeHa B cooTBeTCcTBUM ¢ MCO/M3IK 15504-2.

BbIX0OM OLIeHKM npoLecca ABAAT Habop npodnneit npouecca, No OAHOMY AMS KaxLoro npotecca B
pamkax o61acTu oueHku. TUNUYHBIA Npochunb npouecca nokaszaH B MCO/M3K 15504-4. Kaxablii npodhunb
npouecca CoCToMT M3 Habopa peilTMHIroB aTpnbyToB npouecca 418 OLeHMBaeMoro npouecca. Kaxaplii pei-
TUHT aTpMBYTOB NpeAcTaBnseT coboil pelleHne OLEeHLMKa 0 CTENEHN AOCTMXEHUSA aTpmbyTa. s nosbilwe-
HUA Ha[EXHOCTU U BOCMPOU3BOANUMOCTM OLIEHKM, PeLleHns OLeHLLMKa OCHOBaHbI Ha nocnefosaTeslbHOM Ha-
60pe 3annMcaHHbIX 06bEKTVBHbIX CBUAETENLCTB.

rOPw
—WnN Gift
__ifuE

MPOLLBCLL X 4 1 Y Or0
LIMKI1 MPOrpamMMHbIX
cpepcra

PucyHok 5 — B3anmocBA3b Mexay nHamKkaTtopaMmy OLEHKU 1 BO3MOXHOCTbIO npolecca

5 Pa3mepHOCTb npouecca 1 NHAVKaTopbl OCYLecTBIeHNA npouecca (ypoBeHb 1)

[aHHblIli pasgen onpefensieT Npouecchl U MHAUKATOPbI OCYLECTB/IEHNS Mpouecca, Takke U3BECTHble
KakK pa3MepHOCTb npoLecca MoJesnu OLeHKM npouecca. Npouecckl B pa3MepHOCTU npolecca MoryT 6biTb Ha-
NpsIMyl0 CONOCTaB/IEeHbI C MpoLeccamu, onpegeseHHbIMU B 6a30B0I Moenu npouecca.

Mpouecchl knaccudnumpoBaHbl (418 Lenei HacTosALel Mofeny OLEeHKM npoLlecca) No KaTeropmsiM Npo-
LLeccoB ¥ rpynnam npoLeccos, KOTOpble NepeyncsieHsbl B pasgene 4.

OTaenbHbIe NPOLEecchl ONMcaHbl B Ka4ecTBe onpeesieHHbIX NOHATUIA, MMSA npouecca, Ha3HavyeHue npo-
Lecca 1 Bbixogpl npouecca cornacHo NCO/M3K 12207.

Kpome TOro, pasamepHOCTb npoLecca Mo4eNn OLEeHKU npolecca npegoctasnseT nHgopmaumio B Buae:

a) Habopa xopoLwnx NpakTuK AN npouecca c onpegeneHvem 3ajad v BUA0B AeATeNbHOCTH, Heobxoam-
MbIX 415 OOCTWXEHUA Ha3HaAyYeHUs npolecca 1 ocyLLecTB/IEHNSA BbIXOAOB MNpouecca: Kaxaasa xopollas npak-
TVKa CBAi3aHa fIBHbIM 06pa3oM C BbIXOAOM fpouecca.

b) uncna BXOAHBIX M BbIXOAHbLIX pabounx NpoAyKTOB, CBA3AHHbLIX C KaXAblM NPOLECCOM U OTHOCALLMXCSA
K OgHOMY Unun 6onee 13 ero BbIXOAOB; 1

C) XapaKTepuUCTUK, CBA3aHHbIX C KaXablM paboumMmMm NpoayKTOM.
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HasHaueHusi, BbIXoAbl MpoLiecca, XOpoLmne NpakTUkM 1 paboune NpoaykThl, CBsi3aHHbIE C MmpoLieccamy,
BK/IIOUEHbI B AaHHbI pasfen. XapakTepucTuku paboumx npoAykToB MpuBefeHbl B NpuioxeHuu B. Xopoluve
NPaKTUKM 1 paboure NPoAyKTbl NPeACTaBNsoT co6oi HaGop MHANKATOPOB OCYLLECTB/IEHWS MpoLecca.

CBs3aHHble paboune NPoAyKTbl, NePeunc/ieHHble B HACTOSILLEM pasfesie, MOryT GbiTb MCMO/b30BaHbI
NpW pPeBM3UN NOTEHLMABHBIX BXOLOB U BbIXOJOB peannsalny opraHu3aloHHoro npouecca.

CBsi3aHHble paboune NpoayKTbl 06eCNeUMBaOT 06bEKTUBHOE PYKOBOACTBO MO MOVCKY MOTEHUMAaIbHbIX
BXOJI0B U BbIXOJOB U 06EKTVBHOMO CBUAETENLCTBA, MOATBEPXKAAOLLENO OLEHKY KOHKpPETHOro npotecca. Jo-
KYMEHTUPOBaHHbIE MPOLECC OLEHKU M pelleHue OLEHLMKa HeoGXoAMMbl A1l TapaHTUK TOTO, YTO KOHTEKCT
npouecca (4OMeH NPUNoXeHUsl, GU3Hec-Lefb, MeToLONOrMst pa3paboTku, pasMep opraHv3aLun v np.) siBHO
YUTEH MPY WUCMOJSIb30BAHMUM MOyYEHHO! UHopMaLun. [aHHbIli nepeyeHb He crefyeT paccMmaTpuBaTh Kak
KOHTPO/bHbI/ CIUCOK (YEK-IMCT) TOrO, YTO KaxJas opraHusauus fo/XHa VUMeTb, CKopee 3TO npumep U oT-
npaBHas Touka /11 PACCMOTPEHUS TOro, SIBASATCS M paboune NPoAyKTbl, yUUTbIBAS KOHTEKCT, HEOOXOAUMbI-
MW 1 CNOCOGCTBYIOLWMMN NPSIMOMY Ha3HauYeHWo npoLecca.

[laHHble paboune NpoayKTbl NAEHTUULMPOBaHbI CO CBOUMU MAEHTUAMKALMOHHBIMWU HOMepamu pa-
604nX NPOAYKTOB (CM. NMpuioxeHue B).

5.1 Ipynna npoueccos cornaweHua AGR

5.1.1 AGR.1 MNpouecc npnobpeTteHns

MpaeHTudmkatop npouecca AGR.1
Mms npouecca MpuobpeTteHne
HasHaueHwue npouecca Llenb npouecca npuobpeTeHnss COCTOWUT B MOJyYEHUU NpogykTa u (Maun) ycnyrm B

COOTBETCTBUM C NOTPEBHOCTAMYU NpruobpeTatoLLeli CTOPOHbI. Mpouecc HaunHawT ¢
BbISICHEHMA NOTPEOHOCTEN 3aka3umnka U 3akaHYMBaT NPUEMKOW npogykTa n (Mnu)
ycnyru, Heo6xoauMbIX NpuobpeTaroLlein cTopoHe

Bbixogp! npouecca B pesynbTate ycnewHoro ocyLecTBieHns npouecca npuobpeTeHns:
a) onpefensnlTcA NOTPe6GHOCTM B NPUOOPETEHNN, KOHEYHbIe Lenn, Kputepun npum-
emMKkn npoAdykTa u (Unun) ycnyru u ctpaternm npuobpeteHus:
b) paspabaTbiBalOT cornalleHme, KoTopoe SCHO BblpaXaeT 0XWAAHUS, OTBETCTBEH-
HOCTb 1 06513aTeNbCcTBa Kak npuobpeTaloLieil CTOPOHbI, Tak W NOCTaBLLMKa;
C) BbIGMPAKOT OAWNH NN HECKO/IbKO MOCTaBLLMKOB;
d) npuobpeTalT NPOAYKT W (UNKU) ycnyry, KOTOpble YA0BNETBOPSAIT 3afaHHbIM
NnoTpe6HOCTAM NpuobpeTatoLleli CTOPOHBI;
e) npnobpeTeHne KOHTPONUPYIOT TakuM 06pa3oM, 4To6bl YA0BNETBOPSA/INCH 3afaH-
Hble OrpaHNYeHns, Takue Kak orpaHUYeHunst No CTOMMOCTU, CPOKaM U KayecTBy:
f) npuHMmatoTcs noctasnsiemMble pesynbTaTbl OT NOCTABLYNKOB;
[1) N0 BCEM UAEHTU(NLMPOBAHHBIM OTKPbITLIM MO3ULUAM NOMNYYEHbl YAOBIETBOPU-
TeflbHble 3aK/l0YEHNs, cornacoBaHHble NpuobpeTatoLeli CTOPOHOW 1 NOCTaBLLUKOM

Xopolune npakTuku AGR.1.BP1 OnpegeneHue cTpateruy npuobpetenuns
OnpefenuTb NOTPEGHOCTW B NMPUOGPETEHUN, KOHEYHble Lenu, cTpaTeruio nowcka
pecypcoB 1 KpUTEpUn NpuemMkn (BbIXoA a)
AGR.1 .BP2 YcTaHoBneHue cornaweHus
MoAaroToBUTbL NpPYOGPETEHNE NyTeM onpefeneHns TpeboBaHuii K NPoAyKTy W (Mnn)
ycnyre v JOBECTU 3TO 10 CBeAEeHUsi NOCTaBLMKOB (BbIXo4 b)
AGR.1.BP3 BbI60op nocTaBLymka
Bbi6paTh nocTasLvka(oB) HA OCHOBE CTpaTeri NPMoGPeTEHNS U NOTPEBHOCTEN (BbIXOA, C)
AGR.1.BP4 MNpunobpeTeHne npoaykra v (Mnun) ycnyru
OcyLecTBUTL NpUoBpeTeHne B COOTBETCTBUM CO cTpaTterneil, NOTPeGHOCTAMY 1 CO-
rnawexviem (Bbixog d)
AGR.1 .BP5 MOHUTOPUHT NnpuobpeTeHuns
KoHTponupoBaTtb AoCTUXEHMe cornaweHus u TpeboBaHWl K nocTaBisieMbiM pe-
3ynbTataM n 06CyXAaTb NOTEHUMANbHbIE OTKIOHEHUS 1 PUCKK (BbIXOZ €)
AGR. 1.BP6 MpuHATMe nocTaBAsieMblX pe3ynbTaTos
MpuHMMaTL Kaxkylo NocTaBKy B COOTBETCTBUM C OMpefeieHHbIMU KpUTepUsamu u
[0BOANTbL 3TO 10 CBeAeHNs nocTaBLuka (Bbixog f)
AGR.1.BP7 YperynvmpoBaHue OTKpPbITbIX MO3ULMIA U N3MEHEHUIA
YperynupoBaTb U3MEHEHWS B COrNaLLleHUN U PeLLnTb BCE OTKPbITbie BONPOCHI BMecTe
C NocTaBLLMKOM (BbIX0A, 1)
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Pa6ouve npoayKTbl

BXOfpb!
02-00 KoHTpakT [BbIx0og a. 6]

02-01 O6sa3artenbcTBo/cornawexne [Boixos: 6]
08-02 Mnax npnobpeTteHns (Bbixof a. 6)
08-19 MNnaH MeHemXMeHTa pUCKOB [Bbixog 6)

11-00 MpopykT [BbIXOA d]

13-09 3anucb 0 NoAyYeHUn NoaAepXKM [Bbixod b. B. A]

13-16 3anpoc Ha nsMmeHeHue [Bbixos A

15-19 OueHka noTpebHOCTM B NpoaykTax [Bbixos a]

Bbixogp!
02-00 KoHTpakT [BbIxog, b)
02-01 O6sA3aTenbLCTBO.'cornatleHme [Boixos 6]

08-02 MnaH nprobpeTeHus [Bbixof a. 6]

11-00 MpoaykT [BbixoA < /)

13-04 3anucb 06 06wweHnn [Bbixod 6. C. e. A]

13-05 3anucb 0 peBM3nn KOHTpakTa [Bbixon 6f

13-09 3annch 0 noayyeHUn NoAAepXkn [Bbixog 6. e. a]
13-16 3anpoc Ha n3ameHeHue [Bbixoa A

13-19 3anucb 0 peBn3unm [Bbixog f]

15-19 OueHka noTpebHOCTM B NpoAyKTax [Bbixos a. 6]
17-09 Tpeb6oBaHus k NPoAyKTy [BbIX0A a. 6]

17-10 Tpe6oBaHua K cepBucy [Bbixog a. 6]

18-01 Kputepumn npuemku [Bbixoga, 6]

18-08 Kputepun Bbibopa noctasLymka [Bbixog a. 6. c]

5.1.2 AGR.1A NoarotoBka Kk npuo6peTteHnto (nognpouecc)

MaeHTudnkaTop npouecca AGR.1A
Mwms npouecca

HasHaueHue npouecca

MoaroToBka K Npuo6peTeHnio
Lienb npouecca NoAroToBkM K NPUOGPETEHWIO 3akoyatloT B YCTAHOBMEHUM MOTPe6-

HOCTEW 1 KOHEUYHbIX Ll'el'leI7I I'Ipl/lOﬁpeTeHl/lﬂ n noseaeHna ux o ceefeHuna noteHumnanb-

HbIX NOCTaBLWVKOB

Bbixoabl npouecca

B pesy/ibTate yCMewWwHoro ocyLLecTB/IEHNs NpoLecca NOAroTOBKY K NPUOGPETEHNIO:

a) ycTaHaB/MBAlOT 3aMbiCeN UM Heo6X0AMMOCTb NPUOGPeTeHus, paspaboTku unm

paclumpeHnus;

b) onpegensiTca TpeboBaHUsi NnpaBoo6nagareneit;
c) paspabaTbiBaloT cTpaTeruo npuobpeTeHns;
d) onpegensoTcs KpUTEPUU BbIGOPA NOCTABLLMKOB

KayecTBeHHble NpakTUKn

AGR.1A.BP1 YcTaHOB/IeHNE HEO6XOANMOCTH

YcTaHOBUTbL HEO6XOAMMOCTb NPUOGpeTeEHNs, pa3paboTkn AN yAyyLeHUss CUCTEMBI,
nporpamMmMHOro NpoAykTa unu cepeuca [Bbixos a)

AGR.1A.BP2 OnpegeneHne TpeboBaHus

MaeHTndrympoBatb NOTPE6HOCTU 3akasynka/3amHTePECOBaHHbIX CTOPOH, BKIOYasa Kpu-
Tepun NpUemKun, ANA CMCTEMbI WMWK MPOrPaMMHOr0 NPoAYyKTa Unu cepsuca [Bbixog, 6]
AGR.1A.BP3 PeBu3usi Tpe6oBaHwuii

MpoaHanu3npoBaTb U NPOBEPUTL ONpeAeeHHble TpeboBaHNA B OTHOLUEHUN BbiSB-
NeHHbIX NoTpebHocTel. MpoBepuTb Tpe6oBaHNA A5 CHUXKEHNA pucka HegonoHUMa-
HMSA CO CTOPOHbI NOTEHUMaTbHbIX NOCTABLYMNKOB [BbIX0A 6]

AGR.1A.BP4 Pa3pa6oTka cTpaternv npmobpeteHuns

PaspaboTaTtbcTpaTeruio Ans nprobpeTeHns NpoayKTa B COOTBETCTBMM C 3aKyNOUYHbIMU

notpebHoCTSIMM [BbIXOA, Cj

MpumeuvaHne — CTpaternss MOXeT BKAOYaTb B C€6S CCbISIKY HA MOAE/b XKN3HEH-
HOro uuMKna, rpaduk, 6l0axXeT n KpuTepun Boibopa.

AGR.1ABP5 OnpegeneHus kputepues Bblbopa

YCTaHOBUTb 1 COrnacoBaTtb KpUTepMn Bbibopa MOCTaBLLMKOB U CMOCOO6bI OLEHKN, KOTO-
pble 6yAyT MCNONb30BaHbl [BbIXoA C. d]

AGR.1A.BP6 CoobuieHne 0 Heo6xoanMocTu

Co06LWNUTb 0 HEO6XOAUMOCTY NPUOGPETEHUSI 3aMHTEpPEeCcOBaHHbIM CTOPOHaM 4epes
onpejenieHHble KaHasbl [Ha3HayeHne: BbIXof a]

15



FOCT P NCO/M3K 15504-5—2016

Pab6ouve npoayKTbl

Bxogp! BbIXOAb!

05-02 BusHec-uenu [Bbixog a]

08-02 MnaH npnobpeTeHmns [Bbixog c]

09-04 MonuTuka BbIGOpa NocTaBsLyvKa [Bbixod c. d]
12-01 3anpoc npeanoxeHuns [Bbixog a. c]

15-01 OTyeT 06 aHanuse [Bbixoy, a. d)

15-04 OTueT 06 aHanu3e pbiHKa [BbIXo4 6]

15-19 OueHka noTpebHOCTM B NPOAYKTax [Bbixo4 a) 15-19 OueHka noTpe6HOCTM B NpoayKTax [BbIxoA a. b. ]

17-03 TpeboBaHua 3aMHTEpPeCcOBaHHbIX CTOPOH [Bbix0g 6]
17-09 Tpeb6oBaHus K NPoAyKTY [BbIXx0A a. 6]

17-10 Tpe6oBaHus k cepsucy [Bbixog a. b]

18-01 KpuTtepuun npuemkun [Bbixog, c. d]

18-08 KpuTepun Bbibopa noctasLymka [Bbixog, d]

5.1.3 AGR.1B Bbi6op noctasuwuka (nognpotecc)

N peHTudukatop npouecca
ma npouecca
HasHauyeHue npouecca

BbixoAbl npolecca

KauecTBeHHble npakTuku

AGR.1B
Bbi6op nocrasLinka

Liens npouecca BbiGopa NOCTaBLLMKA 3aK0YalOT B BbIGOPE NPEANOYTUTENLHON OpraHu-
3aLuu. OTBETCTBEHHOI 3a NOCTaBKU B COOTBETCTBUM C TPEGOBAHUAMMN NpoekTa

B pesy/bTaTe YCNELWHOro ocyLecTB/IeHNs NpoLiecca Bbibopa NocTaBLiMKa:

a) yCTaHaB/MMBAKOTCSA U MPUMEHSIIOTCA KPUTEPUN BbIGOPA MOCTABLLMKA AJ1S1 OLEHKM MO-
TeHUMabHbIX NOCTaBLY1KOB:

b) BbIGMPAIOT MOCTABLYMK HA OCHOBE OLEHKM MPEASIOKEHMNIA OT Pas3/INnuHbIX NOCTABLLMKOB,
BO3MOXHOCTE UX NPOLLECCoB M ApYrMX (pakTopos.

C) hOPMMPYIOT COrNalleHNe 1 BEAYTCS NMEPEroBopbl Mexay npuobpeTatoLleii CTopoHoi
1 NOCTaBLUMKOM

AGR.1B.BP1 YcTaHoB/eH/e KpuTepres 0T60pa NocTaBLLNKOB

OnpegenuTb KpUTEpPUN 0TO6OPaA NOCTABLLYMKOB Ha OCHOBE BU3HEecC-Lesnel 1 cTpaTernn npu-
obpeTeHus [BbIXog, a]

AGR.1B.BP2 OueHka 3asiBNIeHHOI unn npeanonaraeMoil BO3MOXHOCTY NocTaBLymka
OueHUTb 3asBNIEHHYIO UK NpejnosiaraeMyto BO3MOXHOCTb MOCTaBLiMKa NMPOTUB 3asB-
NIeHHbIX Tpe6oBaHWii B COOTBETCTBUUN C KPUTEPUSAMY OTOOPa NOCTABLLMKOB [BbIXOA &)
MpumeyvyaHune — CM. npouecc noaroToskn kK npnobpetennio (AGR. 1) ana onpege-
NeHnsa KpuTeprnes oT60pa NOCTaBLLMKOB.

AGR.1B.BP3 Bbibop nocTaBLyuka

OueHUTb NpefnoXeHne nocTasLLvKka NPOTUB 3asBEHHbIX TPe60BaHUiA, COrnacHo Kpute-
puam oT60opa NocTaBLLMKOB, YTOObI BbIGPATh NOCTaBLYVKa [BbIXOs 6]

AGR.1B.BP4 lNMoaroTtoBka 1 cornacosaHune KOHTpakTa

CornacoBaTb KOHTPaKT C NOCTaBLMKOM, KOTOPbIA AAICHO BbipaXaeT OXUjaHnsa 3akasuvka
1N COOTBETCTBYOLME 0693aHHOCTM NOCTaBLyMKa U 3aka3ynka [BbiXog, C]

Pa6ouve npoayKTbI

Bxogp! Bbixoap!

05-02 BusHec-uenu [Bbixog, a]

02-01 O6sA3aTenbLCcTBONCOrNalleHne [BbIxog, cj

08-02 MnaH npnobpeTeHmns [Bbixog a]

09-04 MonuTuka BeIGOpa NocTasLymKa [BbIxog a] 09-04 MonuTnka BbiGOpa NocTaBLymka [BbIxog a]

12-01 3anpoc npeanoxeHns [Boixosd 6]

12-04 OTBeT nocTaBLyMKa Ha NpefoxeHne [BbIXop C] 12-04 OTBeT NocTaBlyMka Ha npeasioxkeHne [Bbixop c]
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Pa6ouve npoayKTbl

Bxogb! Bbixogp!

13-05 3anuch 0 peBn3nKN KOHTpakTa [Bbixof: ]

13-09 3anucb 0 NoyyeHun noamaepxku [Boixod 6. c] 13-09 3anuch 0 NonyvyeHnn Noaaepxkn [Boixog 6. cl

13-19 3anucb 0 peBn3un [Bbixog 6]

14-05 PeecTp npeAnoymMTaeMbiX NOCTaBLMKOB [BbIX04 a. 6)

15-13 OT4eT 06 oueHke [Bbixog, 6] 15-13 OT4yeT 06 oueHke [BbIxog 6]

15-21 OT4eT 06 OLeHke MocTaBLiMKa [Bbixog 6]

15-24 Ayautopckuii oTyeT [BbIXoA 6] 15-24 AyamTOpCKUil oTYeT [Bbixog, 6]
17-09 Tpeb6oBaHua Kk NpoAykTy [BbIXOA a. 6]

17-10 Tpeb6oBaHus K cepsucy [Bbixog a. 6)

18-08 KpuTtepun BbiGopa nocTtasLuuka [Bbixog a] 18-08 Kputepum Bbi6Opa nocTasLimka [BbiXod a)

5.1.4 AGR.1C MOHUTOPWHT cornalweHnunii (noagnpouyecc)

NaeHTudmkatop npouecca
Mwma npouecca

HasHauenue npouecca

Bbixogbl npouecca

KauyecTBeHHble NpakTUKn

02-00 KoHTpakT [BbIX0[, a]

AGR.1C
MOHUTOPUHT cornatueHuni

Llenb npouiecca MOHUTOPUHIa COr/alleHnii COCTOUT B OTC/IEXMBaHUN U OLeHKe pabounx
XapakTepucTuK NoCTaBLLMKa OTHOCUTE/IbHO COrNnacoBaHHbIX TpeboBaHuii

B pe3ynbTarte ycnewHoro ocywecTB/eHNsi NpoLecca MOHUTOPUHIA cornatleHunii:

a) BbIMOIHAIOTCA HaAnexallnm o06pa3om COBMeECTHbIE AeiicTBUSA npuobpeTatoLein cTopo-
Hbl 1 NOCTaBLLMKA;

b) npoucxoauT perynspHbii o6mMeH WHopMauneid ¢ NOCTaBLMKOM O TEXHUYECKOM
nporpecce;

C) BbINOMHAT MOHUTOPVHI paboymx XxapakTepucTVK NocTasLMka OTHOCUTENIbHO corna-
COBaHHbIX Tpe6oBaHMIA;

d) ecnu Heo6GXo4MMbI U3SMEHEHUS B COTNalleHnn, To BEAYTCS NeperoBopbl Mexay npuo6-
peTatoLieli CTOPOHOI ¥ NOCTABLMKOM, pe3ynbTaTbl KOTOPbIX AOKYMEHTUPYIOTCA B 3TOM
cornaleHuu

AGR.1C.BP1 YcTtaHOBKa 1 nogaepxka csasu

YcTaHoBUTb 1 NMOAAEPXMNBATL CBA3b MeX/y 3aka3uMkom U noctasliMkom (T. e. onpeje-
NnUTb MHTepdeiickl, rpadunk, NOBECTKU, COOGLLEHUs, AOKYMEHTbI, BCTPEYU, COBMECTHbIE
peBusun) [Bbixog a, 6]

AGR.1C.BP2 O6MeH WHbopmauueli o TexHUYeckoM nporpecce Mcnonb3oBatb kKaHas
cBA3N A1 obMeHa WHopmauueil 0 TeEXHMYECKOM Mporpecce No noctaskaM, BKlOYas
pUCKM yCNeLHOro 3aBepLieHns [Bbixog a. 6]

AGR.1C.BP3 PeBu3us adppekTBHOCTH paboTbl MOCTABLLVKOB

MpoBoauTb peBM3Nt0 acnekToB 3 (heKTUBHOCTN NocTaBLyMKa (TEXHUYECKMX, kayecTBa,
CTOMMOCTM 1 rpadmka) Ha peryisapHoil OCHOBE B COOTBETCTBUM C COrN1acoOBaHHbIMMN Tpe-
60BaHUAMMU [BbIXOL, C]

AGR.1C.BP4 MOHUTOPWHT NpnobpeTeHus

MOHWTOPUTL NpPUOGPETEeHNEe OTHOCUTE/IbHO COrfacoBaHHOW AOKYMEHTauuum no npuo6-
peTeHunio. aHanM3npysa nHpopmaunto, NoNyyYeHHyo no akTy NpoBefeHHbIX PeBU3NiA, ¢
NOCTaBLUMKOM AN OLLeHKU nporpecca, rapaHTunM W TOro, YTO yKa3aHHble orpaHuyeHus,
Takve Kak CTOMMOCTb, rpadvik 1 ka4ecTBo, CO604eHbl [BbIXOA C[

AGR.1C.BP5 CornacoBaHune nsmeHeHus

N3mMeHeHus, npeanaraemMble OfHOW M3 CTOPOH, COrNAcoOBbLIBATCS U pe3ynbTaTtbl JOKY-
MEHTUPYIOTCA B KOHTPakTe [Bbixog d]

NMpumeuvaHne — O6paboTka U3MeHeHWi ByaeT OCyLLecTBASATLCA NPOLLECCOM MeHes-
XMeHTa U3MeHeHuii B koHTpakTe (AGR.3)

Pa6oune NpoayKTbl

Bxogpb! BbIX0OAb!

02-01 O6s3aTenscTBO'cOrnaweHne [Boixoge. d\ 02-01 O6sA3aTenbcTBO/COrNalWeHnB [Bbixos d]

13-01 AKT npuema [BbIx0p C)
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Pab6ouve npoayKTbl
BXOApb! Bbixogp!

13-04 3anuch 06 o6l eHnm [Bbixo a)
13-09 3anucb 0 NonyyYeHun NoALePXKMN [Bbixod a] 13-09 3anucbh 0 NoNyYeHUn NOAAEPXXHU [BbIXOA &)
13-14 3anucb o cTatyce BbIMO/IHEHUSA [BbIXO, 6) 13-14 3anucb 0 cTaTyce BbINOMHEHMUA [BbIXOS 6)
13-16 3anpoc Ha nameHeHue [Bbixoa d\
13-17 3anpoc oT 3aka3yuka [Bbixog, d\
13-19 3anucb 0 peBu3unn [Bbixog bl
14-08 Cuctema TpekuHra [Bbixog C)
15-01 OTuyeT 06 aHanuse [BbIX0oA C]
15-21 OT4yeT 06 OUEHKe NocTaBLyMKa [BbIX0Z C)
5.1.5 AGR.1D lMNpuemka npnobpeTatolleli CTOpOHON (noagnpouecc)
NpeHTudpumkartop npouecca AGR.1D
Mms npouecca Mpuemka nprobpeTatoLeit CTOpoHO

HasHaueHue npouecca Llenb npouecca npueMku npuoGpeTtatoLieii CTOPOHOI 3akNioyaloT B TOM. Y4TO6bI NPUHATL
nocTaB/isieMble pesynbTaTbl y NOCTABLLMKA, KOTAA BCE KPUTEPUN NMPUEMKU YA0B/IETBOPEHbI

BbIxofbl npouecca B pe3sy/ibTaTe ycnelHoro ocyLecTB/IeHNs npoLecca npuemMku npuobpeTatoLeil CTOPpoHOIA:
a) oLleHMBatOTCSA NOCTaBSIEMble B COOTBETCTBUM C COTALLEHNEM NPOrPaAMMHbIA NPOAYKT
n (nnw) yenyra;
b) NPMEMKy NproGpeTatoLLeli CTOPOHO OCHOBLIBAIOT Ha COT/TACOBAHHbIX KPUTEPUSIX MPUEMKY;
C) MPOrpaMMHbIl NPOAYKT 1 (MAK) ycnyra NpYHUMaloTca npuobpeTatoLieii CTOPOHOA

KauecTBeHHble MpaKkTUKu AGR.1D.BP1 OueHka noctas/isemoro tosapa
MpoBecTn oueHKy NpoayKTa u/unu ceperca Ha OCHOBE 3afaHHbIX KPUTEPUEB NPUEMKMN
[BbIXOA A, b)
AGR.1D.BP2 YcTpaHeH/e HeCOOTBETCTBUI C KOHTPAKTOM
PelwnTb nobble BONPOCHI NPUEMKN B COOTBETCTBUM C NpoLieaypamu, YCTaHOBIEHHbIMU B
KOHTpakTe, 1 NOATBEPAUTL COOTBETCTBUE MNOCTaB/SAEMOro NPoAyKTa uau cepsuca ycno-
BWSIM KOHTpakTa [BbIXxo4 b]
AGR.1D.BP3 lMpuHAaTue npoaykra
MpyHATL NOCTaBNseMbIii TOBApP WU CEPBUC 1 COOBLLUTL O NPUHATAN NOCTaBLLMKY [BbIXOA C)

Pabouvre npogyKTbl
BXOfb! BbIXO/pbI
02-00 KoHTpakT [BbIx0og4 a]
02-01 O6s3aTenbCcTBO/COrNALLEHNE [BbIXOA &)
08-01 lMnaH NpMeMmMouYHbIX UCMbITaHWI [BbIXOA a]
08-02 Mnax npnobpeTeHuns [Bbixog a. b]
11-00 MpoaykT [BbIXOA a. ]
13-01 AKT npuema [BbIXog c]
13-07 3anucb o0 npobneme [BbIxog a)
15-10 OT4eT 06 UHLMAEHTE BO BpeMs TecTa [Bbixos 6]
17-03 TpeboBaH/A 3anHTEPECOBaHHbIX CTOPOH [BbixoA a. bl
18-01 Kputepumn npuemMkun [BbiXog a)
5.1.6 AGR.2 lNocTaBKa
NpeHTudpmnkatop npouyecca AGR.2
Mmsa npouecca MocTaska

HasHaueHwue npouecca Llenb npouecca noctaBky 3ako4aloT B o6ecneveHnn npuobpeTatoLeil CTOPOHb! NPOAYK-
uueli unu ycnyroii, yooBneTBOPSIIOLWLE cornacoBaHHbIM Tpe6GoBaHUaM
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B pe3ynbTaTe ycnewHoro ocywecTB/eHnsi npoLecca NocTaBku:

a) onpegensitoT npuo6peTatoLLyo CTOPOHY A1 NPOAYKTa UK YCNyru;

b) AAlOT OTBET Ha 3asBKY NpuobpeTaroLeil CTOPOHbI;

C) 3ak/nyalT cornaweHne mexay npuobpetatolleid CTOPOHON M NOCTaBLLMKOM Ha pas-
pab6oTKy. COMpPOBOXAEHME, NPUMEHEHWE, YNAKOBKY, pacnpejeneHne n MHCTannsaum npo-
AyKTa n (nnu) ycnyru;

d) paspabatbiBaloT NPOAYKT U (MnK) ycnyry, yAOBNEeTBOPSOLLME COrNacoBaHHbIM Tpe6o-
BaHUAM;

€) NpPoAyKT 1 (Mnn) ycnyra noctaBnsoTcs npuobpeTaroLeil CTopoHe B COOTBETCTBMM C CO-
r1acoBaHHbIMU YC/IOBUSIMW NOCTABOK U

() NpOAYKT UHCTaNIMPYIOT B COOTBETCTBUM C COrNacoBaHHbIMU TpeboBaHNSMMN

AGR.2.BP1 OnpegeneHune nosnyvaresns n notpebHOCTU

Onpefenutb NOTBHUMaNbLHOTO(bIX) 3aka3umka(oB) M PbIHOK 4151 MPOAyKTa U cepsBuca [Bbl-
xop, a]

AGR.2.BP2 OTBeT Ha NOTpe6HOCTM 3akasuvka

OnpegennTb TeHAep WK Apyroli OTBET Ha 3anpoc NpeanoXxeHns [Bbixos 6)

MpumevyaHnune 1— OTBET AO/HKEH OXBaTblBaTb TaKKe HOPMAaTUBHbIE U MPaBOBblE
TpeboBaHus.

AGR.2.BP3 CornacoBaHue ycrioBUil KOHTpaKTa ero CTopoHamm
CorflacoBaTb KOHTPaKT C MOCTABLYMKOM U MojlydatesiemM Afis MOKpbITUSi Tpe6oBaHui no
paspaboTke, NogAepxke, aKCnayaTaumm 1 nocTaske [Boixog, c]

MpumeyvyaHune 2 — 3MeHeHNsA B KOHTPaKT AO/KHbI 6bITb BHECEHbI NOCNE UX corna-
COBaHVA Mex/ay NoCTaBLMKOM 1 NoKynatenem.

AGR.2.BP4 BbINnosiHeHWe KOHTpakTa

PaspaboTaTtb 1 NOCTaBUTb NPOAYKT W/MNKN CeEPBUC B COOTBETCTBUU C AOrOBOPHbIMK Tpebo-
BaHUAMU U KpuTepusamu [Bbixos d. €]

AGR.2.BP5 MOHUTOPUHTI KOHTpakTa

MOHMTOPUTL NPOrpecc 1 Ka4ecTBO KaXJoro NocTaBisemMoro pesynbtara [Bbixog d, €]

MpumeyaHne 33— CM. npouecc npuobpeTeHnsa ANa KOHTPOAS CybnoapsaYMKOB.

AGR.2.BP6 Oka3aHue nognepxku

MocTaBNATbL NPOAYKTOBYIO U/MNW CEPBUCHYIO NOAAEPXKY B COOTBETCTBUU C [JOTOBOPHbLIMYU
TpeboBaHuAMYU [BbIXOS €]

AGR.2.BP7 OKoH4YaHMe paboTbl Haf yCNOBUSAMY KOHTpaKTa

MoanncaTb KOHTPaKT M NepefaTb NOTHOMOYMA MO MCMOSIHEHUIO COF/TACHO €ro YC/i0BUSAM
[BbIXOA €. /]

Pa6ouvie npoayKTbl

Bxogpb! Bbixoap!

01-00 3nemeHT KoHurypauum [Bbixog d. B. f] 01-00 3nemeHT KoHurypaumm [Bbixog, d]

02-00 KoHTpakT [BbIX0f C]

02-01 O6s3atenbCTBO / cornawenune [Bbixog, aj

05-02 busHec-uenu [Bbixog c]
10-03 Mpoueaypa noaAepXkn 3akasuuka [Bbixog, B. /]

12-01 3anpoc npeanoxeHus [Bbixos b)

13-04 3anucb 06 06weHun [Bbixoa d. fA

15-04 OTueT 06 aHa/M3e pbiHKa [BbIX0A, a]

17-03 TpeboBaHNA 3aMHTEPECOBAHHbIX CTOPOH [BbIXO[,
a. b.d. B.

10-03 Mpoueaypa noaaepxkn 3akasumka [Bbixog, d]

12-04 OTBeT nocTasLyMka Ha npeanoxeHune [Bbixog bl
13-04 3anucb 06 o6 eHnn [BbiIxos b. ]

13-05 3anucb 0 peBn3nmn KoHTpakTa [Bbixog d. e. f\
13-06 AKT cgaun [Bbixog €]

13-08 3anuck 06 uHcTannauuu [Boixoq /]

17-03 Tpe6oBaHMsi 3aMHTEPECOBAHHBIX CTOPOH [BbIXOf C. 1\
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Pabouve npoayKTbl
Bxopgp! Bbixogp!

17-09 Tpeb6oBaHua K NpoAayKTy [BbIXoA c. d, B, /]
17-10 TpeboBaHuA K cepBucy [Bbixog c. d. B. /)
5.1.7 AGR.2A MNpeacTaBneHne 3asBKku nocTaslnkomMm (nognpotecc)
NpeHTudmkatop npoyecca AGR.2A
Nwms npouecca MpegcTaBneHve 3asBKky NOCTABLLNKOM

HasHaueHve npouecca Llenb npouecca npefcTaBieHns 3asiBKU MOCTABLYMKOM 3aK/IH04al0T B yCTAHOB/IEHUW CBSA3M
¢ npuobpeTaroLyeil CTOPOHOI 415 OTBETA Ha ee 3anpochbl U HanpasneHue npocb6sl nog-
rOTOBUTL W NPEACTAaBUTb BCTPEUHbIE MPEI0KEHNS

BbIxofbl npouecca B pe3ynbTaTe ycnewHoii peanusauum npolecca npeActaB/ieHUs 3asBKM NOCTABLLNKOM:
a) ycTaHaBnMBaT M NOALEPXKMBAIOT CBSA3b A/151 OTBETA Ha 3anpockl npuobpeTatoLleit cTo-
POHbI U NPeACTaB/EHNEe 3as1BOK HA NPEAN0XEHUS;
b) 3a51BKM Ha NPeA/IOXKEHNE OLLEeHUBAIOTCS COTNAaCcHO ONpPeAEeNIEHHbIM KPUTEPUSIM 415 onpe-
[leNleHns Toro, NpeAcTaBNATbL AN He NPeACTaBNATb NPeN0XEHNS;
C) onpeaensT HEO6X0ANMOCTb NPeaBapUTENbHbIX U3bICKAHWI UMK U3yYeHUs peanusye-
MocCTH;
d) onpegensitoTcs NoAXoAsLLMe PECYPChI A5 OCYLLECTBNEHNUS NPEAIOXEHHbIX padoT;
€) roToBSITCA U NpefCcTaBAsoTCA NpefoXeHNs nocTasluka B OTBET Ha 3anpoc npuob-
peTatoLleli CTOPOHbI

KauyecTBeHHble NpakTUKn AGR.2A.BP1 YcTaHoBKa MHTepdeiica cBsa3n
WHTepdpelic cBA3N ycTaHaBNMBalOT W NOAAepXMUBatloT 41a Toro, 4Tobbl pearnpoBaTtb Ha
3anpochl 3akasuuka Uau 3anpocbl Ha NpPeasioxeHns [Bbixon a]
AGR.2A.BP2 BbinonHeHne aHannsa 3anpoca 3akasunka
BbIiNnoNHWTL aHann3 3anpoca 3akasunka Ansa ya0CTOBEPEHUS TOT0, YTO UCTOUHVK UAEN AB-
NAT NOANMHHBIM, Npupoda NM6o TN NpoAykKTa UAW YCAYr YeTKO YCTaHOBMEHbI, U 4TO
HYXHbIli YenoBek GyfeT GbICTPO onpeaesnieH Ans paboTsl ¢ naeeli [Boixog a)
AGR.2A.BP3 YcTaHoB/IEHNE KPUTEPUEB OLIEHKN NPea/I0XKEHNA 3aKasurka
YcTaHaBuTb KPUTEPUN OLLEHKM C Lie/bio onpefesieHnss Heobxo4MMoCTy nogadu npeanoxe-
HUS Ha OCHOBE COOTBETCTBYIOLUX KpUTEPUEB [BbIXof b)
AGR.2A.BP4 OueHka 3anpoca 3akasunka Ha npefnoxexHve
3anpocbl Ha NpeAsioXeHne oLeHNBalT N0 COOTBETCTBYIOLWNM KpUTEPUAM [Bbixog b)
AGR.2A.BP5 OnpepgeneHne Heob6xo4MMOCTW nNpeABapuTe/lbHbIX OLEHOK WaM aHanusa
OCYLLECTBUMOCTMN
Onpegenutb HEO6XO0A4MMOCTb NpeABapuTe/bHbIX OLEHOK UM aHanm3a oCyLecTBUMOCTH,
4yTo6bI rapaHTUpoBaTb, YTO Ha OCHOBE MMelLKXca TpeboBaHWit MOryT 6biTb CAaenaHbl
TBEpAble KOTUPOBKY [BbIXOZ, C]
AGR.2A.BP6 OnpegenexHne 1 Ha3HavyeHne nepcoHana
OnpefennuTb U Ha3Ha4YMTb NEpPCcoHasl, UMELNA COOTBETCTBYIOLMA YPOBEHb KOMMETEHT-
HOCTW A5 OCyLecTBNeHNA 3afaHnsa [Bbixog d]
AGR.2A.BP7 BbinonHeHve npeasapuTebHO o6Leil oueHkn 3aTpat
OUueHNTb COBOKYMHbIE U3EePXKN, pecypcbl U Heobxoaumyto aaTy noctasku [Bbixog d. €]
AGR.2A.BP8 MogrotoBka v npefocTasneHne npeanoxeHns nocTaBLinKa N KOHKYPCHO
3asBKM
MpepnoxeHne nocTasLMKa UM KOHKYpPCHas 3asBKa COCTaBAAIOT M NpefoCcTaBNsAlT B OT-
BET Ha 3anpoc 3akasuunka [Bbixos €]

MpumeyvyaHunme 1— Iro MoXeT BKKYATb BbIGOP COOTBETCTBYIOLLENO PELIEHUS
(opraHv3aLMoHHOTO MM TEXHWYECKOr0) Cpean HecKOIbKMX BapuaHTOB A/t Hauayywero
y[0BNeTBOPEHNS NoTpe6HOCTEl

Pabouvie MpofyKTbl
Bxogb! Bbixogbl
02-00 KoHTpakT [BbIXOA €)
02-01 O6s3aTenbcTBO'COrNalleHne [BbIxos B)

05-02 BusHec-uenu [Bbixog b
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Bxogp!
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Pa6ouve npoayKTbl

Bbixogp!

12-01 3anpoc npefnoxeHus (Bbixod a. b)

12-04 OTBET NOCTaBLUMKA HA NPESNOXKEHNE [BbIXOS, €]

13-04 3anucb 06 06LWeHUN [BbIXOA a) 13-04 3anucb 06 obueHun (Bbixoa al

13-05 3anucb 0 peBM3nKn KOHTpakTa (Bbixog €]

13-11 3anucb 06 oueHKe nepcoHana (Bbixog d\

13-15 3anucb 0 peBn3nmn npeanoxeHus [Boixoa b. €]

5.1.8 AGR.2B CornacosaHHO KOHTpakTa (nognpouecc)

NpeHTudukatop npouecca
Mms npouecca
HasHaueHne npouecca

Bbixogbl npoLecca

KayecTBeHHble NPaKkTUKN

AGR.2B
CornacoBaHne KOHTpakTa

Lienb npouecca cornacoBaHws KOHTpakTa COCTOMT B NPOBEAEHUN NEPEroBOPOB M NOA-
nucaHnn KOHTpaKTa (CornalieHus), KOTopbIii YeTKO U OAHO3HAYHO OMnpesensieT OXuaa-
HUSA. 0653aHHOCTM, paboumne NPOAYKTLI/MOCTABNAEMblE Pe3y/ibTaTbl U OTBETCTBEHHOCTH
Kak nocTaBLyuKa, Tak 1 npuobpeTaroLLeil CTOPOHbI

B pesynbTaTte yCnewHoro ocyLecTB/IeHNs NpoLecca CornacoBaHus KoHTpakTa:

a) NPOBOAATCS NEPeroBopbl, KOHTPAKT (COrMALlIEHNEe) NEPECMATPUBAIOT, MPUHUMAIOT 1
npesoCTaBNsAOT NOCTaBLLMKY(aM);

b) aHa/IM3MPYIOTCA U PACCMATPUBAIOTCH MEXaHW3Mbl MOHWUTOPVHIA BO3MOXHOCTEN U
paboumx xapakTepucTUK NocTaBLMKa(KOB). a TAKKe CHUKEeHUS WAEHTU(MMULUPOBAHHbIX
PUCKOB 4151 BK/IOYEHUS B YC/IOBUS KOHTPAKTA;

C) CTOPOHbI, NpejnaraioLye NocTaBk1 NPOAYKTOB 1 YC/yr (B TOM YMC/e Yepes KOHKYpC),
OMoBELLAKTCA 0 pesy/ibTaTtax Bbl6opa;

d) nonyuyatoT ohmumansHoe NOATBEPXKAEHNE COrNaLleHNs.

MpumeyaHune — lMpoLecc cornacoBaHns KOHTPaKTa UCMOMb30BaH ANs NOMYYEHNS
oL ManbHOro NOATBEPXKAEHUA NPefOCTaBIeHUS NPOAYKTOB W YCAYr, 3asBMEHHbIX B
npoLecce NpesnoXeHns NOCTaBLLMKOB

AGR.2B.BP1 CornacoBaHue KOHTpakTa/cornaweHums

CornacoBaTb BCe acnekTbl KOHTpakTa/cornaleHns ¢ NocTaBLMKOM [Bbixoz a)
AGR.2B.BP2 YTBepx/eHne KOHTpakKTa

KOHTpakT yTBEpXAatT COOTBETCTBYIOWMMMN 3aHTEPeCOoBaHHbIMU CTOPOHaMV (BbIXO/, &)
AGR.2B.BP3 lpoBegeHne peBU3UN KOHTpaKTa [/ MOHUTOPUHIA BO3MOXHOCTM MO-
cTaBluka. MpoBecT peBn3nto 1 NpoayMaTb MexaHW3mM MOHUTOPVHIa BO3MOXHOCTU 1
3(hheKkTMBHOCTM NOCTaBLLMKa B YC/IOBUAX KOHTpakTa (BbIX04, a]

AGR.2B.BP4 TpoBegeHne peBU3nNn KOHTPakKTa 415 4eNCTBUI NO CMATYEHMIO PUCKOB
MpoBecTn peBn3nio 1 Npoaymatb MexaHu3smMm MUHUMU3ALNUN BblSB/IEHHbLIX PUCKOB B YyC-
NOBUAX KOHTpakTa [Bbixog, b]

AGR.2B.BP5 Pa3melleHne KOHTpakTa

KoHTpakT 3aknio4aloT ¢ TeM MOCTaBLMKOM, KOTOPbIA [06UACA HanbonblWnX yCcnexos
[BbIXOA @]

AGR.2B.BP6 Co06wWuTb pesynbTaTthl yuacTHUKaM KOHkypca. CoobunTb 0 pesynbtatax
oT60pa 3asaBKU/KOHKYpCca 3asBUTensamM/yyacTHUKaM KOHKypca. Mocne KoHTpakTa yse[o-
MWUTb BCEX yH4ACTHUKOB KOHKypca 06 3TOM pelleHun [BbiXos C)

AGR.2B.BP7 MopaTBepXAeHMe 3akNoueHns KoOHTpakTa/ gorosopa

OdmymanbHO NOATBEPAUTL 3aK/OUEHME KOHTpaxTa'[oroBopa. YTobbl 3aWnTUTh NHTE-
pecbl 06eunx CTOpoH [Bbixoz d]

MpumeuvaHune 1— lMNMpupoaa oba3atenbpcTBa A0/MKHA GbITh COrnacoBaHa u noj-
TBEpX/JeHa B MMCbMeHHOI dhopme. TONbKO YyNOSIHOMOYEHHbIE finla ¢ NpaBoM nognucu
[OJ/DKHbI UMETb BO3MOXHOCTb 3aK/1t04aTb KOHTPaKT

Pabouve npoayKTbl

Bxogp! Bbixogp!

02-00 KoHTpakT [BbIXOA @. d]

02-01 O6s3atenbcTBO/COrNalleHne [Bbixog a. d]
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Pa6oune NpoAyKThl

Bxoabl Bbixoabl

08-19 MNMnaH MeHeXMeHTa puckamu [Bbixos b]

13-04 3anucb 06 06weHnn [Bbixos al
13-05 3anncb 0 peBn3nK KOHTpakTa [BbixoA a]

13-09 3anucb 0 NOAy4YeHUN NoaaepXkn [Boixod a. c] 13-09 3anucb 0 NONyyYeHUn Noadepxkun [Boixoq a. c]

14-08 Cuctema TpekuHra [Bbixog b, d\

15-08 OTyeT no aHann3y pUcKos [Bbixog bj 15-08 OT4YeT N0 aHanM3y pUCKOB [BbIX0A b]

17-09 TpeboBaHus k NPoAyKTY [BbIX0A a]

17-10 Tpeb6oBaHus k cepucy [BbIxog a]

5.1.9 AGR.2C lNocTaBKa u nogaepxka npogykra (ycnyru) (nognpouecc)

Mpaentudmkatop npouecca AGR.2C

wms npouecca
HasHaueHue npouecca

Bbixoabl npouecca

KauecTBeHHble NpakTuku
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MocTaBka 1 nofgaepxka npogykra (ycnyru)

Lienb npouecca NocTaBku W NOAAEPXKM NpoaykTa (Ycnyrv) 3ak/ouatoT B o6ecneyeHnu
COOTBETCTBYIOLLEN NOAAEPXKKOM KOHKPETHOTO NPOAYKTa WAU YCNyru, NpefcTaBNEHHOW
npuo6peTaloLleii CTOpoHe, A5 NONYYEHNUs YBEPEHHOCTU B raM. 4To TpeGoBaHus yaoB-
NETBOPEHbI

B pesynbTate ycnewHOro ocywecTB/IEHUss npouecca NOCTaBkM U NOAAEPXKM MpogykTa
(ycnyru):

a) onpeAensoT COCTaB BbiMycka NpogykTa:

b) OCYLLECTBASIOT BbINYCK N3 CKOH(UIYPUPOBAHHbIX 3/1€MEHTOB:

C) onpeaensioT 1 co3[alT JOKYMEHTALMI0 MO BbIMyCKy:

d) onpeaensoT MexaHu3M U HOCUTENA NOCTaBKK BbIMyCKa,;

€) yTBepxAaloT BbINyCK N0 onpeAenieHHbIM KpUTepusiM:

f) npegocTaBAAlOT NonyyaTento BbINYCK NpoAyKTa:

[l) NoATBEPXAAIOT BbINMYCK;

h) KOMNEeKTYI0T 1 NoCTaBNAT NosyyaTento NPoAyKT;

i) nepecmaTpuBaloT 1 NOALEPXUBAIOT NPUEMOYHbIE TECTbI NoNyYaTens;

j) nomewaloT NpoaykT B paboyee OKpyXeHne 3akasuvka:

k) naeHTnduumnpyoT npobnembl, 06HapYXeHHble B TeyeHue NpuemMku, 1 coobLiarT oT-
BETCTBEHHbIM 3@ MX pelleHne

MpumeyaHune — MocTaBky, OCyWECTBNAEMbIE MO YaCTAM, cnefyeT KOMMNIeKToBaTb
B 3aKOHYeHHOM BoOAe

AGR.2C.BP1 OnpepeneHune penunsHbixX NpoAyKTOB
MpoAyKTbl, CBA3aHHbIE C PENN30M, ONpefensAlnTCa Ha OCHOBE COornalleHns uan cTparterum
paspaboTku [Bbixog, a]

MpumMmeyvyaHue 1— Penus NporpaMMHOr0O NpojykTa MOXeT Bk/ouyaTb B cebs
nporpamMMHble CpeAcTBa, eC/U yKasaHo.

AGR.2C.BP2 C6op npoaykta gns penunsa
MoarotoBuTb M cobpaTb MocTaBnAseMblli NPOAYKT. YCTaHOBUTbL 6a3ncbl AN1S MPoAyKTa,
BK/IOYASA [OKYMEHTaLM0 NoNb3oBaTeNns, NPoeKkTbl U caM NpoAaykKT [BbiXxog, 6. c]

MpumMmeuaHune 2— Penusnpogykra MOXeT COCTOATb U3 NPOrPaAMMHbIX W annapar-
HbIX MPOAYKTOB, COCTAB/MAWMX CUCTEMY, UM TOJIbKO U3 MPOTrPaMMHOr0 NMPOAyKTa 160
cepBuca.

AGR.2C.BP3 CoobueHune Tvna, ypoBHS 1 NPOAO/IKUTENbHOCTU NOAAEPKKN penusa

Tun. ypoBeHb 1 NPOAOC/IXUTENBHOCTL penn3a onpeaensoT u cooblwalT [Bbixog a. 6]
AGR.2C.BP4 OnpegeneHne mexaHu3ma nocTaBku 1 Tuna HocuTens Ans penusa

Tun HoCcWUTens ANA NOCTaBku MPOAyKTa OnpeAensloT B COOTBETCTBUU C NOTPEBHOCTAMU
KOHEYHOro nosb3oBartens [Bbixog d]

MpumeyvyaHune 3 — Tun HocMTeNs AN NOCTABKM MOXET GblTb NPOMEXYTOUHbIM
(pa3melyaemblii HA HOCMTENE U AOCTAB/SIEMbI 3aKa3uuky), NpsiMbIM (Hanpumep, foCTaB-
NsieMblii C NPOLIMBKOI Kak YacTb nakeTa) UM Kom6uHaumein o6ounx. Penns Moxet 6biTb
nocTaB/ieH B 3N1EKTPOHHOM Befie MyTeM pa3MelleHus Ha cepBepe. Penn3 MoXeT Takke
6bITb MPOAY6NNPOBAH Nepes NOCTaBKOWA.
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AGR.2C.BP5 OnpegeneHvie ynakoBku 45 Hocutensa penusa. OnpegensaioT ynakosky Ans
pasHblX TUNOB HocuTenei [Bbixog d]

MpumeuvaHune 4 — YnakoBka AN HEKOTOPbIX BUAOB HOcUTenei MoxeT TpebosaTtb
U3nYecKoli UM 3NEeKTPOHHON 3aluTbl, HANPUMEP 0CO6GOr0 MeToAa LUHPOBAHUS.

AGR.2C.BP6 YTBepxpaeHue penvsa npogykra nepep noctaBkoii
Kputepuv npremMkun penvsa yAoBNeTBOPAOTCA nepej TeM, Kak NPOMCXoAUT penns [Bbixos

M
AGR.2C.BP7 lMNMocTaBka penusa nonayvartento
MpoAyKT NoCTaBNAT NosyyaTesnto ¢ 06a3aTe/ibHbIM NOATBEPXAEHNEM NOSTYYEHNS [BbIXOA

-1
AGR.2C.BP8 Apantauus npofykra K OKpYXeHUto 3akasuvika

MpofyKT AoMXeH GbiTb aAanTUpOBaH W NapasnesibHo OLEHEH C CyLLecTBYIOLUMI cucTe-
MaMmy WY NpoLeccamu 40 YCMeLwHOro NPOX0XAEeHUs MPUEMOYHOTO TECTUPOBAHUS [BbIXOS,

AGR.2C.BP9 MMogaepxka nonyyaTensa B OLeHKe npogykra
Ob6ecneunTb NOAAEPXKY ANA nonyyatens B TeYeHue peBu3nu BbiMycka W NMPUEeMOYHOro

TecTupoBaHus [Bbixog /.Y]

MpumevyaHune 5— [laHHaa xopoluas nNpakTuka TECHO CBA3aHa C NPoL,eccoM peBu3nn

nporpaMmHbIX cpeacTs {SUP.6).

AGR.2C.BP10 lNoaaepxka nonyyarensa npu crapTe akcnayaralMoOHHOIo UCNoib30BaHUs
[laTb Heob6xoaumylo noafepxky u obyyeHune Ans noayvatens npu NoAroToBke w Havane
MCNoNb30BaHWA penvsa B paboyem oKpyXeHumn [Bbixoay]

AGR.2C.BP11 YperynupoBaHue npobaembl npu npremke

Onpefenutb 1 coobLwunTb 0 Npobiemax BO BpeMS NOCTaBKN U NPUEMKM 1 pelnTb npobne-
Mbl COF/1TaCHO AOTOBOPEHHOCTY [BbIxog, /. Al

Pabouvie npoaykTbI

BXOAb!
01-00 3nemeHT koHdurypaumuu [Beixog a. 6]

08-01 MNnaH NPUEMOUHbLIX UCMbITAHWiA [BbIXO, B, T]

10-03 Mpoueaypa noafepxkn 3akasyvka [Bbixog 1.y]
11-00 MpoaykT [BbIXOA aj

13-07 3anuck 0 npobneme [Bbixog Al

17-03 Tpe6oBaHUs 3aMHTEPECOBAHHbIX CTOPOH [BbixoA a. /,/]

18-06 Kputepun penusa npogykra [Bbixog a. €]

19-04 Ctparterusa penusa npogykra [Bbixog e. h.jj

Bbixoab!

08-01 MnaH NPUEeMOYHbIX UCTbITAHWIA [BbIXOZ, €]

10-03 Mpoueaypa noafepxkn 3akasuunka [Boixosq /.y]
11-00 MpopykT [BbIXOA Y]

11-03 ViHdhopmaLmsa o penuse npofykra [Bbixog a. c]
11-04 PBNun3HbIN nakeT npoAykTa [Bbixoa b. /. h]

13-06 AKT cgaum [Bbixog 4. /]

13-07 3anuch o npobneme [Bbixog Al

13-08 3anucb 06 nHcTannsaumm [Beixos h.yl

13-13 3annch 06 yTBEPXAEHUN pennsa npoaykTa [Bbixog 4

15-03 OT4eT 0 COCTOSIHMM KOHdUrypaumum [Boixog b. c. /]

17-04 VHcTpykummn no noctaske [Bbixog f. h.y]

18-06 KpuTtepuun penmsa npoaykra [Bbixos €]
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5.1.10 AGR.3 MeHeaXMEHT U3MEHEHUSAMU B KOHTPaKTe

NpeHTudmnkatop npouecca
Mmsa npouecca

HasHaueHwue npouecca

Bbixoabl npouecca

KayecTBeHHbIe NPakTUKn

02-00 KoHTpakT [BbIx04 a)

AGR.3
MeHeIXMEHT U3MEHEHUAMUN B KOHTPaKTe

Lienb npouecca MeHeXXMeEHTa U3MEHEHUAMMN B KOHTPaKTe 3ak/o4atoT B pa3paboTke Ho-
BOr0O TEKCTA KOHTpaKTa no 0600 4HOMY COrnacuto nprobpeTatoLL e CTOPOHbI M NOCTaBLL M-
ka. korfa noctynaeT 3asBka Ha U3MeHeHWe, okasblBalollas BIMSHWE Ha corlacoBaHHoe
cofiepXaHne KOHTpakTa. ATOT NPOLECC HAYMHAIOT C MOCTYN/EHUN 3asBKN HA U3MEHEHNe
ycnoBuii npuo6peTatoweii CTOPOHOW NMG0 NOCTaBLLMKOM U OKaHYMBAKOT 3ak/IlOUEHUEM,
npuemsnemMbiM Ans 06enx CTOPOH, OTKIOHEHUEM WU NPUHATUEM B Lie/IoM (4acTWU4HO) 3a-
SIBKM HA U3MEHEHMNE

B pesynbTaTte yCNELIHOro OCYLLLeCTBIEHUS NPOLECCA MEHEAXMEHTA N3MEHEHUSAMM B KOH-
TpakTe:

a) OTKPbITO M ohMLManbHO NOCTyNnaeT 3anpoc Ha UMEHEHWE YCNOBUIA KOHTpaKTa:

b) yCTaHAB/IMBAKT POJIM N 06513aHHOCTYM Kak Npro6peTatoLeil CTOPOHbI, Tak W NOCTaBLLYM-
Ka ANA MEHE)XMeHTa NU3MEHEHUAMYU B KOHTPAKTE;

C) OLEHMBAOT BO3MOXHbIE PUCKU B CBS3U C U3MEHEHUAMMW B KOHTPAKTE HAa NPOEKTHble
NAaHbl, 3aTpaThl, BbIrogy, KAYeCTBO U rpacnkn pasorT;

d) npegnpyHUMAalOT AeiCTBUSA NO NpeasaraeMbiM Mo 3anpocy U3MEHEHUAM A nosyye-
HUSA cornacus Kak npuoGpeTalroLLeil CTOPOHbI, Tak W NOCTaBLLUKOM;

€) [OBOAAT A0 CBELEHUS 3aMHTePeCcOBaHHbIX CTOPOH NPOM3BEAEHHbIE N0 NOCTYNUBLIEMY
3anpocy n3mMeHeHus

AGR.3.BP1 OnpegeneHne NoNUTUKA MEHEIXMEHTA U3MEHEHUAMU B KOHTpaKTe

Kaxpas n3 CTOpOH y4yacTByeT U npuBepxeHa o6Lieli NOAUTUKE U MeXaHU3My MeHef-
XMeHTa U3MEHEHUSIMY B KOHTPakTe [BbIxoa a. 6]

AGR.3.BP2 3anpoc 0THOCUTE/IbHO U3MEHEHUSI B KOHTpaKTe

Co3faTtb NnpefioXeHne Ha U3MEeHeHWe B KOHTPakTe COorfacHo obuieli NonMTrke n mexa-
HU3MY [BbIX0Of a. C]

AGR.3.BP3 OueHka BNusHMA 3anpoca Ha u3MeHeHue

MpoBOAAT OLIEHKM 3anpoca Ha U3MeHeHue [BbIXof C)

NMpumevyaHue 1— TUNnuHble NapamMeTpsl BAUAHUA — OTBETCTBEHHOCTM, 3aTpaThl,
BbIrOAbl, KA4ECTBO U rpacuk.

AGR.3.BP4 MopaTBepxaeHne HeobxoanMbIX AeicTBrl

CornacoBaTtb Heo6xoguMmble AeicTBUA, YTOObI HaWTK Hanbonee noaxoAsliee pelleHne
KOHTPaKTHbIX U3MEHeHWi1 [Bbixoa d]

AGR.3.BP5 Vi3MmeHeHune KoHTpakTa

MepecmoTpeTb NEPBOHAYA/IBbHBIA KOHTPAKT [Bbix0Z d]

AGR.3.BP6 VHTerpaunss KOHTPaKTHbIX WU3MEHEHWI B NaaHbl

OnpefenuTb HoBble 6a3ncbl COOTBETCTBYIOLWMX NJAHOB U cneuudmkauunii no mepe He-
o6xoaumocTu [Bbixog d. €]

AGR.3.BP7 Coo6LieHne 0 KOHTPaKTHbIX U3MEHEHUAX

CoO06LWNTb O KOHTPAKTHbIX M3MEHEHMAX N HOBbIX 6a3ncax BCEM 3aMHTepPeCcOBaHHbIM CTO-
poHam [Bbixog, €]

Pab6ouve npoaykTbI

Bxogp! Bbixoab!
02-00 KoHTpakT [Bbix04 a. d]

02-01 O6a3aTtenbcTBO/CcOTalLEHME [BbIXOA a]

02-01 O6sA3aTtenbcTBO/COrNaLweHme [Boixod a. 6. d]

08-19 MNMnaH MeHeXMeHTa puckamu [Bbixos 6]

13-04 3anucb 06 obweHnn [BbiXog e)

13-05 3anucb 0 peBu3nn KOHTpakTa [Bbixos c. d]

13-09 3anucb 0 NonyyYeHun NOALEPXKMN [BbIxog a. C] 13-09 3anucb 0 Nony4yeHun NoAAEPXKN [BbIXod a. C]

13-16 3anpoc Ha n3MeHeHwue [Bbixog a]

24

13-19 3anuch 0 peBm3un [Bbixos c]
15-01 OTueT 06 aHanuse [BbIXog c]
15-08 OT4eT No aHann3y pUCKOB [BbIXOA C]
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5.2 [pynna npoueccoB opraHuM3aunMoHHOro o6ecneyeHusn npoekta ORG

5.2.1 ORG.1 MeHemMKMEHT MOAENbI0 XN3HEHHOIO UukKna
Npentudbukatop npouecca ORG.1
msa npouecca MeHeXMEHT MOAENbI0 XXU3HEHHOTO uuKna

HasHaueHue npouecca Lienb npouecca MeHeAXMeHTa MOAE/bo XU3HEHHOTO LMK/A 3akK/loYaioT B onpeenieHnn,
COMPOBOXAEHUN U OGECMeYeHn rapaHTuM Hanuuust NOJINTUK, MPOLECCOB XMU3HEHHOTO
LMKNIa, Mogeneil XU3HEHHOTO Lukna 1 npouesyp AN WCMNONb30BaHUA opraHusauvein B
npegenax 0671acTy NPUMEHEHUS HACTOSILLEro CTaHAapTa.
[aHHbll Mpouecc npegycMaTpuBaeT MOAUTUKM, MPOLECCHl U NpoueAypbl XU3HEHHOTo
LMK/a, COTIAaCOBAHHbIE C LEe/ISiMU OpraHn3auum, KoTopble OnpesensioTcs, aganTupyoT-
Csl. COBEPLUEHCTBYIOTCA U COMPOBOXAAOTCS 4151 NOAAEPXKM OTAENbHbIX NOTpeGHoCTel
npoekTa B npegesnax 3afay v (hyHKLMA opraHn3ayuy v rotosbl K MPUMEHEHWIO C UCMOJb-
30BaHMeM 3 (HEKTUBHbIX UCMIbITAHHBIX METOLOB U UHCTPYMEHTapus

BbIxoAbl NpoLecca B pesynbTaTe yCnelwHOoro oCyLecTB/EHNsI npoLecca MeHeAXMeHTa MOAESbI0 XU3HEH-
HOTO LuKna:
a) NpefocTaBAAoT NOMANTUKMA U NpoLedypbl MEHEAXMEHTA U pa3BepTbiBAHWUS MOAENAMU
1 NPOLECCaMM XU3HEHHOTO LnKa:
b) onpefensoT 0653aHHOCTN, OTBETCTBEHHOCTb M MOTHOMOUMS MEHE[XMEeHTa XU3HEH-
HbIM LIMK/IOM:
C) onpeaenisioT, CONPOBOXAAIT U COBEPLUEHCTBYIOT NMPOLLECChl, MOAENN U Mmpoueaypbl
XU3HEHHOTO LMKA 4N NPUMEHEHUS opraHu3ayueit:
d) ocyLiecTBASAT NPOLECC YCOBEPLUEHCTBOBAHUI B MOPsSAKE YCTAHOBMIEHHbIX NMPUOpPK-
TeToB

KauyecTBEeHHblIE NMPaKTUKK ORG.1.BP1 Pa3paboTka cTpaTerum meHegxMmeHTa MOAe bl XXU3HEHHOTO Lukia
OnpefennTb NONUTUKMN, NMPOLLECCHI XXU3HEHHOTO LKA, MOJENN XXU3HEHHOTO LuKna v npo-
Lefypbl 418 UCMONb30BaHUS B OpraHu3auum [Bbixog aj
ORG.1.BP2 OpraHusauma MeHe)XMeHTa MOAENbI0 XXU3HEHHOTO UuKia
OnpegenuTb U NOAAEpPXKNBaTb OTBETCTBEHHOCTb, OTYETHOCTb M MO/THOMOYKE AN MeHes-
XMEHTA XN3HEHHbIM LMKIOM [Bbix0f 6]

ORG.1.BP3 BHeapeHne meHegXMeHTa MOAE/bI0 XU3HEHHOTO LUuKIa

YCTaHOBUTb, OLLEHUTL U YNYULWUTbL NPOLEeCcChbl, MOAeNN U Npoueaypbl XU3HEHHOTO LuKna
[BbIXOA, C]

ORG.1.BP4 YnyudweHune npouecca

HasHaunTb npvopuTeTbl U peann3oBaTh Y/yylleHWs npouecca Ha OCHOBE OLEHKN U pe-
BM3MM npouecca [Bbixog, d]

Pa6ouve npogyKTbl
Bxogapl Bbixogp!

03-03 [laHHble 6eHumapkuHra [Bbixog d]

03-06 faHHble 06 ocyuiecTBAeHUM npouecca [Bbixog, d]

07-04 MeTpuka npouecca [Bbixog, c. d]

07-06 MeTpuka kayecTsa [BbIxof, C. d]

08-03 lNnaH oueHkn npouecca [Bbixos c] 08-03 lNnaH oueHkn npouecca [BbiXos a]

08-29 MnaH no ynyyweHuto [Bbixog c. d] 08-29 lMnaH no ynyylweHuto [Bbixog a]
09-00 MonuTuka [BbIXOA a. b)

10-00 OnucaHue npouecca [Bbixog, c. d] 10-00 OnncaHue npouecca [Bbixoa b. c]
10-01 Mogenb XU3HEHHOrO Uukna [BbIX0g, C]

13-18 3anucb 0 kayecTBe [BbIXoA C[

13-19 3anuck 0 pesusnm [Boixos d]

15-16 B0O3MOXHOCTb ynyyweHus [Bbixog d] 15-16 BO3MOXHOCTb Y/yULeHuns [BbIXog c]
16-06 Peno3uTtopunii npoueccos [Bbixog c. dj 16-06 Penosutopwuii npoueccos [Bbixog d\
18-02 CtaHaapT MeToAa OLeHKU [Bbixog c] 18-02 CtaHfapT MeToAa OLeHKM [Bbixos a]
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Pab6ouve npoayKTbl

Bxogp! Bbixogp!

19-02 Ctpaterusa npouecca [Bbixog b. c. d] 19-02 CtpaTterus npouecca [Bbixog a. 6]

19-07 MeTogonorusi paspaboTku NpPorpamMmMHbIX cpeicTB  19-07 MeTofgonorusi paspaboTku NPoOrpamMMHbIX CPeacTB

[BbIXOA C]

[BbIXOA @]

5.2.2 ORG.1A YupexaeHue npoueccoB (nognpovecc)

NpeHTudnkatop npouecca
Mms npouecca
HasHaueHue npouecca

Bbixoabl npouecca

KauecTBeHHble npakTuku

Bxogp!

ORG.1A
YupexzeHue npoLeccos

Lienb npouecca yupexgeHus npoLeccoB 3ak/ioyaioT B YCTAHOB/IEHUU COBOKYMNHOCTW Op-
raHM3auMoHHbIX MPOLLECCOB A/ BCEX NPOLECCOB XU3HEHHOTO LMK/, MOCKO/IbKY OHU MpU-
MeHsIl0TCS B ie/10BOI AesATeNbHOCTH

B pesy/bTarte yCNeLwHoro ocyLecTBEHNsI NpoLecca yupexaeHnsi NpoLeccos.

a) ycTaHaB/MBAKOT ONpejeneHHyo U CONPOBOXAAEMYI0 CTaHAAPTHYIO COBOKYMHOCTb Npo-
LileccoB BMECTe C yKasaHWeM NpUMEHUMOCTU Kax4oro npouecca;

b) AEHTNDULMPYIOT B NOAPOGHOCTAX 3a4aun, AeliCTBUS U CBA3aHHble paboune NpoayKTbl
CTaHAapTHLIX NPOLLECCOB BMECTE C UX OXMAAEMbIMU PabounMn xapakTepucTukamu;

C) paspabaTbiBalOT CTpaTernio aganTtalumu cTaHgapTHOTo npolecca ANA NpoaykTa uau yc-
NI B COOTBETCTBUM C NOTPEGHOCTSIMU NPOEKTA,;

d) cywecTByOT U NOAAEPXMBAIT MH(OPMALMIO U JaHHbIE 47151 UCMOb30BaHUS CTAHAAPT-
HOro npolecca B KOHKPETHbIX NMPoeKTax

ORG.1A.BP1 OnpegeneHune apxuTtekTypbl npouecca

OnpegenuTb CTaHAapTHbI Habop npoueayp, Lefb Kaxaoro npowecca 1 B3aumogeincTens
Mexay HUMU [BbIX0A a)

ORG.1A.BP2 Nogaepxka pasBepTbiBaHUA NPOLECCOB

MopaepxnBaTb MCNOMb30BaHME HA YPOBHE opraHusauuyn ctaHjapTHbIX NPOLEeccoB B CO-
OTBETCTBUM C LieNIblo KaXAoro npouecca [Bbixog a]

ORG.1A.BP3 OnpegeneHue cTtaH4apTHbIX NpoLeccoB

OnpegenuTb U NofepxusaTb OnucaHue Kaxaoro ctaHAapTHOro npoiecca B COOTBET-
CTBUM C NOTPEBHOCTAMM NO YCTAHOBKE MPOLLECCOB B OpraHm3sauuu [Bbixog 6]

MpumMmeuyaHne — IPheEKTMBHASA YCTAaHOBKA CTaHAAPTHbLIX NPOLLECCOB HA YPOBHE
opraHu3auun MoxeT NoTpe6oBaTh, YTOGbLI OHW BbiNN 3a40KYMEHTUPOBAHbI.

ORG.1A.BP4 OnpefeneHne oxmaaemblx nokasatesnein oestenbHoCTH

OnpefenuTb OXuaHUA B OTHOLIEHUW OCYLLECTB/IEHUA MpoLecca Mnpu WUCMob30BaHUN
CTaH4apTHbIX NPOLECCOB opraHm3auunmn [Bbixog 6]

ORG.1A.BP5 YcTaHoBka pykoBoACTBa Mo agantauum npoLeccos

YCTaHOBUTb OpraHn3aunoHHble pyKoBOACTBa MO ajantaunm ctaHAapTHbIX NPoLLEeccoB op-
raHusauun Ans yAoBneTBOPEHNS KOHKPETHbIX NOTpebHOoCTel MPOeKTOB [BbIXOA C]
ORG.1A.BP6 lNMopaepxka NpoLecCHbIX AaHHbIX

Monyunte v noggepxmsatb MHMOPMAaUMIO U AaHHble, CBA3a@HHbIe C WCMO/Ib30BaHNEM
cTaHf4apTHbIX npoueccos [Bbixog, d]

Pabouno npoAayKTbl

Bbixogp!

03-03 [laHHble 6eHuUMapkmHra [Bbixog 6]

03-06 faHHble 06 ocylecTBAeHMN npouecca [Bbixog, d]

07-04 MeTpuka npouecca [Bbixog d]

07-06 MeTpuka kavecTtBa [Bbixog d]

09-00 Monutuka [BbIXOA a. c]
09-02 Monutrka B 061acTn kavyecTsa [Bbixo4 a. ]

09-05 PykoBOACTBO NO NpuBsi3Ke [BbIX0A, C)

10-00 OnucaHue npouecca [Bbixog c. d] 10-00 OnucaHue npouecca [Bbixog a. 6]
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13-18 3anucb 0 kayecTBe [Bbixoz d]
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Pab6ouve npoaykTbl

Bxogp! Bbixogp!
13-19 3anucb 0 peBu3un [Bbixog d]
15-01 OTyeT 06 aHanu3e [Bbixopg, d]
16-06 Peno3uTtopuii npoueccos [Bbixog, d] 16-06 Peno3uTtopuii npoueccos [Bbixog d\

17-00 Cneuundukaumsa TpeboBaHuii [Bbixos b)

18-03 CtaHfapT HanucaHusa xoaa [Bbixog, a)
19-07 MeTogonorMa pa3paboTku NPOrpamMMHbIX CPeACcTB [Bbixos, 6]

5.2.3 ORG.1B ATTecTauusa (oLeHKa) npoLeccos (nognpouecc)

MpaeHTudmnkaTop npouecca
Mma npouecca
HasHaueHune npouecca

BbIxoAbl NpoLecca

KayecTBeHHble NpakTUKn

Bxoap!
03-01 [laHHble OueHKM [BbIXOA a)

05-01 Lenu oueHku [Bbixop, a]

ORG.1B
ATTecTauns npoweccos

Llenb npouecca aTtTectaumy npoLeccoB 3akioyaioT B ONpeAesieHn CTENeHu, € KOTo-
poii cTaHfapTHbIe NpoLecchl OpraHM3aLny cnoco6CTBYOT AOCTUXKEHUIO e [ef0BbIX
uesneit 1 NOMoralT OpraHu3aLmn CoCPeOTOUNTLCS HA HEOBXOAMMOCTH HENPEPLIBHO-
ro COBEpPLUEHCTBOBAHNS NMPOLLECccoB

B pesynbTaTe ycnewHoro ocyLwecTBfeHus npoyecca aTTectalum npoLeccos:

a) NoAfepXMBaT MHOPMALMI0 W faHHblE, CBS3AHHbIE C MPUMEHEHWEM CTaHAAPT-
HbIX NPOLLECCOB A1 KOHKPETHbIX NPOEKTOB:

b) 0CO3HAKT OTHOCUTENIbHO CU/IbHbIE U CNabble CTOPOHbI CTaHAAPTHbLIX NPOLECCOB
opraHusauuu;

C) COXPaHSIOT 1 CONPOBOXAAKT TOUHbIE U JOCTYNHbIE 3an1cK 06 aTTecTaunsax

ORG.1B.BP1 Onpegenexue uenei oLeHku

Onpepenute 1 NPoBepuTb LieNIN OLEHKM Ha OCHOBe GU3Hec-Lieneli opraHusauuu.
OnpeAenuTb KPUTEPUMN 415 NPOBEPKU [OCTUXEHUS Leneli [Bbixog a)

ORG.1B.BP2 MNnaHnpoBaHne oLEeHKN

Pa3paboTtaTb 1 3a,0KyMEHTMPOBATL NJ1aH OLEHKM [BbIXOZ a]

MpumeuvuaHnel — MCO/M3K 15504-3 npegocTtaBnseT pyKoBOACTBO N0 OCYLLeCT-
B/TEHMNIO OLLEHKN.

ORG.1B.BP3 MogreepxaeHne oba3atenscrsa

MonyunTb rapaHTuio cobnoaeHns ob6a3aTenbCTBa OT CMOHCOPa W OLeHNBaemMoro(bix)
nogpasgaenenusi(nii) o nnaHupyemoli(bix) oueHke(ax). B TOM YuC/lEe COIacoOBaHHbIN
nnaH-rpadvk n pecypchbl [Bbixod a)

ORG.1B.BP4 BbinosiHeHne oueHkn Ansa céopa AaHHbIX

BbINONHNTL OLEHKY A5 c60pa AaHHbIX, HE0OX04UMBbIX A/151 OLeHKN NPOLLeccoB B npe-
aenax 06n1acTu oueHku [Bbixos a)

ORG.1B.BP5 lMpoBepka AaHHbIX OLEHKN

MpoBepuTb AaHHble OLEHKU, COGpaHHble NO Mepe Heob6X0AMMOCTH, YA0CTOBEPSISACH,
4YTO 3TV AaHHble B AOCTATOYHOI CTeNeHN 0XBaTbiBaOT Le/lb OLLeHKMN [BbIXOA Cj
ORG.1B.BP6 AHanus gaHHbIX OLEHKN

MpoaHann3npoBaTb NPOBEPEHHbIE AaHHbIe OLEHKW AN NOHUMAaHWUA CUMbHBIX U cna-
6bIX CTOPOH B OpraHun3aLnoHHbIX npoueccax [Bbixoa b)

ORG.1B.BP7 OTueT 0 pe3ynbraTax OLeHKn

Co06LWNTb CNOHCOPY OLEHKN O 3an/laHMPOBaHHbIX BbIXOA4aX OLEHKM [BbIXOZ a. C)
ORG.1B.BP8 Moaaepxka 3anvicy 06 oueHke

MopaaepxvBaTh 3anucb 06 OLEeHKe, BK/IIOYAs TOUYHbIE U Tekyline pe3yfibTaTbl OLEHKH,
B AOCTYNHOM MecTe n chopmarte [BbiXxog a. c]

Pa6ouve npogyKTbl
Bbixogpb!
03-01 [aHHble OLEHKMN [BbIXOZ &)

05-01 Lenwn oueHkn [Bbixog @]

08-03 MNnaH oueHKn npouecca [BbixoA a] 08-03 MnaH oueHKn npouecca [Bbixod a]

13-00 3anuchb [BbIXOA a. C]
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Bxogp!

Pab6ouve npoayKTbl
Bbixogb!

13-03 3anucb 0 pe3epBHOM KONUMPOBaHUM / BOCCTAHOB/IEHUU [BbIXOZ, C)
13-04 3anucb 06 obLeHnm [Bbixoa a. b. c]

13-19 3anucb 0 peBM3nn [BbIxop C]

13-26 MpoTOKON OLEHKN [BbIXOA, C]

15-13 OTyeT 06 oueHke [BbIxog a. b. c]

15-16 BO3MOXHOCTb ynydweHuns [Bbixos 6. ¢)

16-01 Peno3uTopuii pe3ynbTaToB OLEHKM [BbiXxoAe]

16-06 Peno3nTopuii npoueccos (BbIXog, a]

18-02 CtaHAapT MeTofa OLeHKM [Bbixog b. €)

21-00 Paboumnii npoayKT [BbIXOA a. b]

5.2.4 ORG.1C CoBeplueHCTBOBaHME MPOLLECCOB (MoAnpoLecc)

NaeHTndbukaTop npolecca
M npouecca

HasHaueHue npouecca

BbixoApl npouecca
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ORG.1C
CoBepLIeHCTBOBaHMe NpoL,eccoB

Lienb npouecca COBEPLUEHCTBOBAHWA MPOLECCOB 3ak/1i04alT B HENPEepbIBHOM
yNyylweHnu pesynbTaTUBHOCTM 1 3P (PEKTUBHOCTM OpraHm3aumm yepes Ucnosb-
3yeMble U CONpPOBOXAaeMble NPOLEecChl, COrnacoBaHHble ¢ NoTpeGHOCTAMY Ae-
NOBOW A€ATENIbHOCTYN

B pe3ynbTare ycneLHoro ocyLecTB/IeH!s NpoLecca CoBepPLLEHCTBOBAHUSA NPOLECCOB:
a) yctaHasnuBalTca oba3aTenbcTBa No o6ecnevyeHno pecypcamMu ANs Nof-
[EepXKN [eliCTBUI N0 COBEPLUEHCTBOBAHWIO:

b) BOMPOCHI, BO3HMKAKOLWME Kak BHYTPW, Tak W 3a npegenamu opraHusauyuu,
onpeAensioT Kak BO3MOXHbIe /15 COBEPLUIEHCTBOBAHUA U NOATBEPXAAIOT B Ka-
YyecTBe NMPUYWH 419 U3MEHEHWUIA:

C) NpoBOAMT aHanun3 TeKyLlero COCTOSIHUA CyLLecTBYHOLLero npouecca, choky-
CMPOBaHHbIi Ha Tex npoueccax, KoTopble CTUMYINPYIOT YCOBEPLLEHCTBOBAHUS;

d) naeHTMdUUMPYIOT 1 pacnonaralT No npuopuTeTam Len COoBepLUeHCTBOBa-
HUS. @ Takke ONpeAensioT U OCYLLeCTBNAT nocneAoBaTebHble U3MEHEHUS B
npouecce:

€) NpPoBOAAT MOHUTOPWHT M NOATBEPXAAT pesynbTaTbl ynyylleHunii npoyecca
OTHOCUTE/IbHO YCTAHOBJIEHHbIX Liefieli COBEPLLUEHCTBOBaHMWSA:

f) 3HaHus, npuobpeTeHHble B NpoLiecce COBEPLUEHCTBOBAHUS, pacnpoCcTpaHsAoT-
cA B npejenax opraHnsayuu;

[1) NPOM3BE/ieHHblE YCOBEPLUEHCTBOBAHMS OLEHMBAOT U paccMaTpuBatoT NpuMeHe-
HMe MOJlyYEeHHbIX PEeLLUeHN B ApYrMX npoLeccax v noapasaeneHusix opraHusaumm

MpumevaHnwunsn

1 WcToYHMKM uHpopmaumn, obecneynBalolwime BXOAHbIe [aHHble AN MU3Me-
HEHWiA. MOryT BKNO4YaTb B Cebsa: pe3ynbTaTbl OLEHKM MPOLLeccoB, pesynbTaTbl
ayauTa, oTyeTbl 06 YAOBMETBOPEHHOCTM 3aKa3yukoB, Pe3y/bTaTUBHOCTb (3ch-
(heKTUBHOCTb) OpPraHn3aunoHHbIX Mep. 3aTpaTtbl K Ka4ecTBO.

2 Tekyliee COCTOSIHME MpPOLLECCOB MOXHO OnNpefennTb MOCPeACTBOM OLEHKW
npoLeccos.



KayecTBeHHble NPaKTUKn

Bxogp!
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ORG.1C.BP1 YcTaHOoBKa 06s3aTenbcTBa

0O65a3aTeNbCTBO yCTAHABMBAKOT A5 06ecneyeHns pecypcoB 415 NoAAEePXaHNA
AeicTBUIA No ynyylieHnto [Bbixog, a]

ORG.1C.BP2 Onpegenexune npobnemsl

Bonpocbl, BO3HMKalOWMe BO BHYTPEHHEM/BHELLHEM OKPYXEHUW opraHusauumu,
onpeaensoT Kak BO3MOXHOCTM Y/TyULIEHNSA 1 C 060CHOBAHHbIMU NpUYNHaMU ANs
n3mMeHeHus [Bbixog 6]

ORG.1C.BP3 YcTaHOBMEHUE Leneli ynyJlieHusi npouecca

BbINOMHAT aHa/IN3 TEKYLLEro COCTOAHNA CYLECTBYHOLMX NPOLLECCOB, OPUEHTH-
pysiCb Ha Te NpoLecchl, r4e BO3HUKAIOT CTUMY/bl K YIy4LleHuto, n/unu padotatoT
Ha/, CHUXXeHWeM NpoLEeCcCHOro pucka, B pesynbTaTte ycTaHaBIMBas Lenm ynyyue-
HUA npouecca [Bbixog c]

ORG.1C.BP4 OnpegeneHve npvopuTeTa ynydweHui

Ans ueneii ynyylleHns HasHavaloTcs npuoputeTsl [Bbixog d]

ORG.1C.BP5 NnaHupoBaHne n3aMeHeHwui npoyecca

OnpegensaoT 1 N1aHUPYIOT nocnegyoline n3smeHeHuns npouecca [Bbixoq, d]
ORG.1C.BP6 Peannsauuns nsmeHeHuit npowecca

PeanusyioT ynyudweHusa npouecca [Bbixog, d]

ORG.1C.BP7 MoaTteepxaeHne yny4dlleHus npoyecca

MocneacTtsmA peanusaunm npoLecca KOHTPOIMPYIOT, U3MEPAIOT U NoATBEpXaa-
10T MPOTUB ONpeAesieHHbIX Leneii ynyyweHns [Bbixog, €]

ORG.1C.BP8 Coo06LeHne 0 pesynbTatax ynyylieHus

3HaHus, NOoNy4YeHHble BCMeACTBUE Y/yuylleHWid, coobLaloT COOTBETCTBYIOWMUM
nogpasfeneHnam opraHusauymn [Boixog f]

ORG.1C.BP9 OueHka pe3y/nbTaToB ynyylleHns

OueHnTb pesynbTaTbl YAyylleHusi, YTo6bl NOHATb, MOXET /N AaHHOe pelleHune
6bITb MCNONb30BaAHO rae-Nnbo elle B opraHn3aunn [Boixos a]

Pa6oune npoayKTbl
Brixons

02-01 O6sA3aTenbCcTBa'cOrnawexHme [Bbixog aj

03-03 [laHHble 6eHumapkuHra [Beixog b. c. d[

03-04 [laHHble 06 yAO0BNETBOPEHHOCTW 3aKa3uukoB

[BbIXOA b. €. d]

03-06 [laHHble 06 ocyliecTBNeHMM npouecca [Bbixog b.

c.d e pg]
05-00 Uenu [eoixog d. €]

08-00 MnaH [BbIXOA b. . d. €)

05-00 Llenwu [Bbixog d]

07-04 MeTpuka npouecca [Bbixog /]
08-00 MnaH [BbIX0A b. d, g]

08-29 MnaH no yny4dweHunio [Bbixoa d]

10-00 OnucaHue npouecca [Bbixog c. €] 10-00 Onucaxue npouecca [Bbixoa d]

13-04 3anucb 06 06LWeHUN [BbIXOA f) 13-04 3anucb 06 obweHun [Bbixos, /]

15-05 OT4yeT 06 oueHuBaHum [Bbixog b. c] 15-05 OT4eT 06 oueHuBaHUM [BbIXos b, c. d. g]
15-13 OTueT 06 oueHke [Bbixog b. c. d. e. a] 15-13 OT4eT 06 oueHke [Bbixop C]

15-16 BO3MOXHOCTb yny4weHus [Bbixog d. f. g] 15-16 BO3MOXHOCTb ynyuweHus [Bbixoa b. ¢. d. g]
16-06 Peno3nTopwii npoueccoB [Bbixog c] 16-06 PenosuTopuii npoueccos [Bbixog d]

5.2.5 ORG.2 MeHeAXMEHT UHhPaCTPYKTYpOii

MaeHnTudmkatop npouecca ORG.2
Mms npouecca MeHemKMeHT MHpacTpyKTypoii
HasHaveHne npouecca Llenb npouecca MeHegXMeHTa UHAPACTPYKTYPOIi 3aknioHaloT B CHaGXeHUW npoek-

Ta o6ecneunBaioLLeii MHPPACTPYKTYPOIl 1 ycnyramu Ana noafepX Ky opraHusaumm
1 ueneii NpoekTa B TeHEHWe BCEro XW3HEHHOTO Lykna.

[aHHblii npouecc onpeaenseT, npefocTaBnseT u 06CNyKUBaeT CPEACTBa, UHCTPY-
MeHTapuii. akTUBbI KOMMYHUKALMOHHbIX U UHDOPMALMOHHbBIX TEXHOMOTWiA, Heo6Xo-
LUMblE ANS AeN0BOI feATeNIbHOCTU OpraHn3aummn B COOTBETCTBUM C 06/1aCTbl0 Npu-
MEHEHWSA HacTosLLero cTaHgapTa
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Bbixoabl npolecca

KauecTBeHHble npakTuku

B pesynbTare yCneLwHoro ocyLecTseHns npolecca MeHeAXXMeHTa NHPaCcTPYKTYpOiA.
a) onpegensoT TpeboBaHNA K MHDPacTPYKType ANA NoA4epP>XK/M NPOLEeccoB:

b) WAEHTUPULMPYIOT 1 cneundunLnpyIoT 31eMeHTbl UHPaCTPYKTYpbI;

C) Nnpuo6GpeTalT 3NeMeHTbl MHPPACTPYKTYPbI;

d) peanusyloT 31EMEHTbI MHAPACTPYKTYPbI,

€) 06CNyXMBAIOT 1 COBEPLUEHCTBYIOT CTAOUNBbHYIO U HAAEXHYI0 MHDPACTPYKTYpY

MpumMeyaHune — INeMEHTAMU UHDPACTPYKTYPbI MOTYT GbITb TEXHUYECKME
CpeacTBa, NporpaMMHble CPeACcTBa, MEeTOAbl, MHCTPYMEHTapuii, TeXHUYEeCcKue npu-
eMbl. CTaHAapPThI, @ Takke cpeAcTBa ANs pa3paboTkn, NPUMEHEHUS MO HA3HAYEHUIO
WU COMPOBOXAEHUS

ORG.2.BP1 OnpegeneHvie nHgpacTpyKTypHoit o6nacTu
Onpefenutb Npoueaypbl, CTaHAAPTbI, OKPYXEHUSI, UHCTPYMEHTbI U TEXHUKK, KOTO-
pble A0/KEH NOALEPXMBATL UHAIPACTPYKTYPHBIA NpoLecc [Bbixog a

MpumeyaHnunel — VHppacTpykTypa MOXET BKOUYaTbh B cebs annapaTHoe,
nporpamMmHoe obecneyeHne, MeTofbl, MHCTPYMEHTbI, TEXHWKW, CTaHAapTbl U cpej-
cTBa pa3paboTku, aKCNyaTaLunio Uinm TEXHUYecKoe 06CnyXnBaHune.

ORG.2.BP2 Onpegenexne TpeboBaHuii kK MHPacTPyKType
Onpefenutb Tpe6oBaHNA K UHPaCTPYKType ANA NOAAEPXKKN OCYLLeCTBEHUS CO-
OTBETCTBYIOLLMX NPOLECCOB [BbIXOA a. £]

MpumeyvyaHue 2— Tpe6GoBaHUs K UHGPACTPYKTYPHOMY MpoL,eccy MOryT BK/loUaTh:

- 6e30MNacHOCTb;

- TpeboBaHMA K NPONYCKHOM CMOCOGHOCTN U 06MEHY AaHHbIMU:

- pe3epBHOE KOMMPOBaHNe U BOCCTAHOBMEHWE;

- cMCTeMy AWCTaHLMOHHOrO AocTyna:

- husunyeckoe pabouee MecTo 1 060pya0BaAHME:

- Tpeb6oBaHUA K Nogaepxke nonb3osaTeneii; n

- TpeboBaHWA K TEXHNYECKOMY 06CYXNBAHWIO.

ORG.2.8P3 NpuobpeTeHne nHpacTpykTypbl

MprobpecTn nHpacTpykTypy, KoTopas yaosneTsopseT TpeboBaHuAM [BbIX0og, ]
ORG.2.BP4 Pa3paboTka UH(PACTPYKTYpbl

CobpaTb 1 MHTErpupoBaTh 3/IEMEHTbI MHPPACTPYKTYpbl, 06ecneynBatoLme s dek-
TWBHOE OKpYXeHue, noAdepxusatoliee ocylecTB/eHe NpoLeccoB B OpraHm3aymm
[BbIXOA d |

ORG.2.BP5 ObecneunBaHvie nogaepxkn nHppacTpyKTypbl

OkasblBaTb NOAAEPXKY AN151 TeX. KTO 3KCnyatupyeT MHPacTpyKTypy [Bbixog, d]
ORG.2.BP6 O6cnyxunBaHne nHpacTpykTypbl

BbINonHATL paboTbl N0 06CAYXMBaAHWNIO MHPACTPYKTYPbI ANA Leneii:

- ncnpasneHns e ekToBs: n

- ynyyweHns adPeKkTMBHOCTU [BbIXOS €]

MpumeyvyaHne 3 — [na peanusayuu Kaxaoro yny4yleHns MOXHO UCMO/b30BaTh
npouecc coBeplueHcTBOBaHMA npoueccoB (ORG.1C)

Paboune npoAyKThbl

Bxogp! BbIxogp!
08-02 MNMnaH npnobpeTeHus [Bbixog ]
08-05 MnaH cpeabl pa3paboTku [BbiIxo b. c. d] 08-05 MnaH cpeabl pa3paboTku [Bbixog b. d]

08-11 MnaH norucTuyeckoro o6cnyxmeaHus [Boixog c] 08-11 MnaH NOrMCTUYECKOTO 06CNYXMBAHUSA [BbIXOA b. c)

09-04 MonuTuka BIGOpa NocTasLmKa [Bbixog, c]

10-00 OnucaHmne npouecca [Bbixog a. €]

13-06 AKT cgauu [Bbixog dj

13-03 3anucb O pe3epBHOM KOMUMPOBAHWUW'BOCCTAHOBEHUN
[BbIXOA d. €]

13-06 AKT cpauu [Bbixog d. e]

14-02 PeecTp KOppeKTUPYIOLNX AecTBUIA [BbIXOA, €]

14-03 PeecTp annapaTtHbIX pecypcoB [Bbixog b. d] 14-03 PeecTp annapaTtHbIX pecypcos [Bbixog b. d]
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Pa6ouve npoayKTbl

Bxogb! Bbixogp!
14-07 PeecTp nporpaMMHbIX akTUBOB [Bbixog b. d] 14-07 PeecTp nporpaMMHbIX akTMBOB [Bbixog b. d\
14-08 Cuctema TpekuHra [Bbixoz d] 14-08 CucTtema TpekuHra [Bbixog c. d]
17-07 Tpeb6oBaHus K MHDpacTPYKType [Bbixog a. 6] 17-07 Tpe6oBaHus Kk MHpacTPYKType [Bbixos a)

5.2.6 ORG.3 MeHe)XMeHT nopTdeneM npoekTos
MpaeHTudpnkaTop npouecca ORG.3
Mma npouecca MeHeaXMeHT nopTdenem NpoekToB

HasHaueHue npouecca Llenb npouyecca MeHemKMeHTa MopTgesieM NPOEKTOB 3ak/oualoT B UHALMALUK U MOA-
LepXXKe Heo6X04UMbIX, A0CTATOUHbIX M NOAXOAALNX NPOEKTOB A/A OCYLLEeCTBIEHMUS cTpa-
TErMuecknx Leseii opraHusaumn.
[JaHHbIl npouecc coBepliaeT MHBECTMPOBaHWE afleKBaTHbIX (DOHAOB U PECypcoB Op-
raHM3auymn. a Takke CaHKLMOHMPYET MOJIHOMOUNS, HEOBXOANMbIE A/ OCYLIECTB/IEHNS
BbIGPaHHbIX NPOEKTOB. OH BbIMOMHSAET MOCTOSHHYIO KBAU(MKALMIO NPOEKTOB C Lefbio
NoATBEPXAEHUS X 060CHOBAHHOCTY U/ MOXET 6bITh MEPEOPUEHTUPOBAH HA 060CHOBA-
HWEe NPOAOMKEHUS UHBECTUPOBAHUSA

Bbixogbl npouecca B pe3ynbTaTe yCMneLIHOro oCyLLecTBAeHUs NpoLecca MeHeKMeHTa nopTtesieM NPoOeKToB:
a) YTOUHSIIOT, paccTaB/AloT Mo npuopuTeTam v BbiIGUPAOT BO3MOXHOCTW, UHBECTULUN NN
noTpe6HOCTN AEeN0BOI chepbl C yYeTOM PUCKOB:

b) onpefensioT u pacnpefensiioT Pecypcbl U leHexXHble CPefCcTBa AN KaXA0ro NpoekTa;
C) onpefensoT NOIHOMOUYNSA Y OTBETCTBEHHOCTb PYKOBOACTBA NPOEKTOM;

d) noasepxuBaloT NPOEKTbI, YAOBMETBOPSIOLLNE YCNOBUAM COrNalleHns n TpeboBaHnam
npasoo6nagaTeneii:

€) NepeopueHTUPYIOT WAWM MpekpawalT NPoeKTbl, He YAOoBMeTBOPSOWMe YCNOBUAM
cornallenuns unu Tpe6oBaHuaM npasoobnagareneii

KayecTBeHHble MpakTUku ORG.3.BP1 AHanun3 BO3MOXHOCTe, NoTpe6GHOCTel 1 NHBECTULMIA fNna 6usHeca
MpoaHanusnposaTb 6M3HEC-NOTPEOHOCTN 1 BO3MOXHOCTU B KAYECTBE 3/IEMEHTOB /1A Te-
KYLLMX 1 6yAyLNX NPOEKTOB [BbIX0A a]

ORG.3.BP2 AHanuns 6usHec-noTpebHocTe

Mcnonb3oBaTb KPUTEPUM OPraHN3aLMOHHOrO YPOBHSA 418 aHanusa, paccTaHoBKM Npuopu-
TETOB 1 BblGOpa TeKyLNX 1 paspabarbiBaemMblX HOBbIX 3/1EMEHTOB [BbIX0A a]

ORG.3.BP3 OueHka pecypcoB 1 6ogxeta nopTdens NnpoekTos

Paccuntatb 1 cbanaHcupoBaTb pecypcbl 1 6I0[KeT ANA BbIOpaHHbIX paspabaTbiBaeMbIix
3/1eMeHTOB [Bbixog 6J

ORG.3.BP4 OnpepgenexHne npaBoBOro MexaHusma /il NpoeKkToB

Onpegenutb 061yt NOJOTYETHOCTb U NOTHOMOYMUS A1 NPOEKTOB [BbIXOA C]

MpumeuaHne 1— OnpesennuTb OXuaaemble BbIXOA4bl NPOEKTOB. O6Luii peno3uTo-
pUit METPUK 1 M3MEPEHNiA ANIA BCEX NMPOEKTOB SAB/IAIOT 3/1EMEHTOM YNpaB/ieHus.

ORG.3.BP5 OnpepeneHune oxeara Kaxoro npoekra

OnpefennTb pecypcbl, 0653aHHOCTH, BIOAKET, PpaMKu, OrpaHnYeHuns, TpeboBaHus K OTHeT-
HOCTU 11 0630p OCHOBHbIX 3TaMNoB A4/18 KaXA0ro npoekra [Bbixog 6. c. d]

ORG.3.BP6 OueHka JOCTUXEHUA Leneli npoekTa

CobpaTb 1 nNpoaHann3nMpoBaTb AaHHble /19 OLEHKN nporpecca npoekTa u AOCTUXEHUS
ueneii [Bbixopg, d]

ORG.3.BP7 KoHTposib npoekTa

Mcnonb3osaTtb AaHHble NopTdens AN KOHTPONA NpoekTa B OTHOLIEHWW cornalleHuii u
TpeboBaHWil 3anHTepecoBaHHbIX CTOPOH [Bbixos d. €]

ORG.3.BP8 Peakuus Ha OTK/IOHEHWe

MepeHanpasuTb UM 3aBepLINTL NPOEKT, €CNK cornaweHne, TpeboBaHnsA 3anHTepeco-
BaHHbIX CTOPOH UM 6U3HEC-BbIroAbl He 6yAyT JOCTUTHYThI [BbIXOA4 €]

Pa6oune npoayKTbl
Bxogp! Bbixogp!
02-01 O6s3atenbcTBO/COrNawekve [BoiIxos aj

03-06 JaHHble 06 ocyliecTBeHNM npouecca [BbiIxog, €]

31



FOCT P NCO/M3K 15504-5—2016

Pab6ouve npoayKTbl

Bxogpl Bbixogb!
04-07 OpraHu3aunoHHasa CTPyKTypa [BbIX0, a)
05-02 BusHec-uenu [Bbixog a. b. c] 05-02 BusHec-uenu [Bbixoa a. b]
08-12 lMnaH npoekTa [BbixoA b. c. d. €] 08-12 MnaH npoekTa [BbIx0A b. c. d. €)
08-19 MNMnaH MeHeXMeHTa puckamu [Bbixo4 b. d. €) 08-19 MnaH MeHefXMeHTa puckamu [Bbixog d. €]

13-04 3anucb 06 06w eHnn [Boixog c. d]
13-19 3anucb o0 peBu3uu [Bbixoa d. €]

15-04 OTueT aHanusa pbiHKa [Bbixos4 a] 15-04 OTueT aHanusa pbiHKa [BbIxon4 a]
15-06 OT4eT 0 COCTOSAHUN NpoekTa [Bbixog, d] 15-06 OTuyeT 0 cOCTOSIHUM NpoekTa [Bbixog, d]
16-06 PenosnTopuii npoueccos [Bbixog d, B] 16-06 PenosnTopwii npoLeccoB [BbIXog, €]

17-03 TpeboBaHUs 3anHTEPeCOBaHHbIX CTOPOH [BbixoAd a.  17-03 TpeboBaHWsA 3aMHTEPeCOBaHHbIX CTOPOH [BbIX0g a.

d. e]

d. €]

5.2.7 ORG.4 MeHeXMEHT N ACKUMN pecypcamm

N peHTudukatop npouecca
Vmsa npouecca

HasHaueHue npouecca

Bbixoabl npouecca

KauecTBeHHble NPakTukKn
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ORG.4
MeHepKMEHT NI0ACKMMN pecypcamm

Lienbto npolecca MeHeAXMeHTa IIOACKMMN pecypcaMu sBNsOT ob6ecneyeHne opra-
HU3ALMN HEO6XOAUMbIMU JIOACKMMMU PECYPCAMU U NOAAEPKAHNE UX KOMMNETEHTHOCTH
COrMacHO NOTPe6HOCTAM Aefl0Boli feATeNbHOCTM.

Mpouecc rapaHTMpyeT o6ecneyeHne NoALEPXKU NepcoHana, 061ajalero HaBblka-
MU. ONbITOM ¥ KBanudukalmeii 4Ns OCyLLeCTBEHUA NPOLECCOB XNU3HEHHOMO LKA,
HanpaBNEHHbIX HA LOCTUXEHUE Lesiell opraHm3annm, npoekTa n 3akasumka

B pesynibTate yCnewHOoro OCyWeCcTB/IEHNsI NPOLecca MEHe[LXMeHTa JI0ACKUMU pe-
cypcamu:

a) onpeaensioT HaBblk1, HEOBXOAMMbIE 41 peann3ayum nNpoeKTos;

b) NpoekTbl 06ecneynBaoT He06X0ANMbIMU JTIIOACKUMU Pecypcamm;

C) pa3BMBaIOT, NOAAEPXKMNBAIOT UM CMOCO6CTBYIOT Y/IyULLEHNIO HABLIKOB NEPCoHaNa;
d) paspeluaioT KOH(INKTbI, BO3HMKalOWNE M3-3a NOTPEGHOCTEN B NIIOACKMX pecypcax
MHOTVX MPOEKTOB; 1

€) Hakan/MBalT, COBEPLUEHCTBYIOT U COBMECTHO Y MHOTOKPATHO MCMOMb3YIOT MHANBU-
fAyanbHble 3HaHNUs, MHDOPMALMIO U HaBbIKM B NPeAesiax BCeii opraHmsaunm

ORG.4.BP1 C60p NpoeKTHbIX pecypcoB 1 NoTpebHocTel B HaBblkax

OnpefennTb, cobpaTtb U NpoaHannM3npoBaTh NOTPE6HOCTY B JIIOACKUX pecypcax 1 He-
06X0AMMble HaBbIKM A1 MPOEKTOB [BbIX0A, a]

ORG.4.BP2 Onpepienexune ctpaTernn passutus HaBblKOB

OnpepenuTb OpraHu3aLUWOHHYI0 CTpaTeruio 4nS pasBUTUSA HaBblKOB W npodeccuo-
HanbHOI KOMNeTeHUun [BbIXxoa a. b]

ORG.4.BP3 Passutune Mo[CKUX pecypcos

Pa3suBaTth, NojaepxuBaTth 1 NOBbILIATL /IOACKME PECYPChI U UX KOMMNETEHLUN [BbIXOZ,
a. c]

ORG.4.BP4 lNMpepocTtasneHune No4CKUX PecypcoB A5 NPOeKToB

YpaoBnetBopaTb NOTPEBHOCTV B MIOACKAX pecypcax npu peanusauny NpoekTos [Bbi-
xop4 b]

ORG.4.BP5 BanaHc pecypcoB Mex/y npoekramu

YnpaBnATb KOHMIMKTAMW B MY/IbTUNPOEKTHbIX NOTPEBHOCTAX B pecypcax [Bbixog, d]
ORG.4.BP6 C6op obuieii 6a3bl 3HaHWIA

Cospgatb 06Uy CUCTEMY YNpaB/IeHNA 3HAHUAMY 1 XpaHunuuie ana cbopa n obmeHa
OMbITOM W NIyYLWMMW NpakTuKamu [Beixog €]

ORG.4.BP7 MNoBTOpHOE MCNONb30BaHNe U yNyylleHne o6Lnx 3HaHui

Cos3fatb 1 ynpaBisiTb MexaHW3MaMu OpraHu3auuoHHOro obyuyeHusi, YTobbl 06Lme
3HaHMA 0CTaBa/IMChb akTyasibHbIMU W NOJSIE3HbIMM 418 By AYyLINX NPOEKTOB [BbIXOZ €]



Bxogp!

08-08 MMnaH MeHemKMeHTa
(BbIX0A a. b. c]
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Pa6ouve npoayKTbl
Bbixogp!

01-04 3nemeHT 3HaHwWii [BbIxog, €]

02-01 O6sa3aTtenbcTBo/cornawexmne [Bbixog d]

03-02 [laHHble 06 UCNONb30BaHNM aKTUBOB [BbIXOA €]
nogckumm pecypcamu  08-08 MnaH MeHedXMeHTa NOACKUMY pecypcamu [Bbixog a. c]

08-24 Yue6HbIil nnaH [Bbixon, 6]

09-01 Kagposas nonutuka [Bbixog a. 6]

13-12 3anucb 0 nepcoHane (Bbixon c( 13-12 3anucbk 0 nepcoHarne [Bbixo4 b, ]

13-23 3anucb 06 06yyeHun (BbIXO, C] 13-23 3anucb 06 06yyeHnn [BbIXog, c]

15-15 AHanm3 NoTpe6HOCTM B I0ACKUX pecypcax [Bbixog, a]

16-04 Peno3nTopwii 3HaHWi [Bbixog a. b. ¢( 16-04 Peno3uTopwnii 3HaHWUiA [BbIxog a. c}

19-03 CTpaTterusi MeHeXXMeHTa 3HaHUAMM [BbIX0A, c]

5.2.8 ORG.4A Pa3BuTne HaBblKOB (nognpouecc)

MaeHTudmkatop npouecca
Mmsi npouecca

HasHauyeHue npouecca

Bbixoabl npouecca

KauyecTBeHHble NPaKTUKn

ORG.4A
Pa3suTne HaBbIKOB

Lienb npouecca pasBUTUS HABbIKOB 3ak/tloualoT B 06ecrneyeHnn opraHusanmm u npoekta
paboTHMKamu, o6nagaoLWnmMn Heo6Xo4MMbIMU HaBbIKaAMUW 1 3HAHUAMY 418 3 PeKTUBHO-
0 OCYLL,ECTB/IEHUS] CBOMX posie

B pesyfibTate yCNewHoro ocyLecTB/IEHNUs NPoLecca PasBnuTMsi HaBbIKOB:

a) pasBuBalOT UM NpUOGPeTalT TPeHMPOBAHHOCTL PaBOTHUKOB, OPUEHTUPOBAHHAs Ha
noTPe6HOCTU OpraHn3ayum u NPoeKTa:

b) MPOBOAAT TPEHUPOBKW A/1S1 FAPaHTUM TOTO, YTO BCEe PAGOTHUKM WMET HaBblkW, Tpe-
6yemMble 4151 OCYLLECTB/IEHUs1 CBOMUX O6A3aHHOCTEN, UCMOMb3ysi MEXaHWU3MbI, Takme Kak
cTpaTernu NpoBefeHNs TPEHUPOBOK U yYeGHble MaTepuansb

ORG.4A.BP1 PaspaboTka cTpaternm pasBuTus HaBbIKOB

PaspaboTaTb CTpaternio pasBuTusa HaBbIKOB 1 06yYeHMS, B TOM YMC/e Kak NOTpebHOCTH
B KOMMeTeHUMAX 6yAyT BbIABNAATLCSA, kak Heobxoanmoe passuTre n obyyeHne byaet pas-
pabaTtbiBaTbCs UM npuobpeTtarbcs v kak byaeT NpoxoanTb 0byveHne [Bbixos a)
ORG.4A.BP2 OnpepeneHne HOBbIX HaBbIKOB 1 KOMMNETEHL WA

OonpeAenuTb U OLEHUTb HaBbIKM U KOMNETEHLWKU, KOTopble ByAyT npefocTaBieHbl Un
ynyyleHbl C NOMOLLbI0 Pa3BUTUA 1 06yYeHns [Bbixoz a]

ORG.4A.BP3 PaspaboTka unu npuobpeteHne obyyeHus

PaszpaboTatb nnu npnobpecTtn obyyeHne, KOTopoe yA0BNETBOPUT 06LMe NnoTpebHOCTH B
pa3BMTMM HaBbIKOB [BbIX0A4 a]

MpumeyaHune — OByyeHMe MOXET BK/IOUATb LK, yuebHblil nnaH, Matepuansl u
Apyrve yuyebHble pecypcsl.

ORG.4A.BP4 O6y4yeHne nepcoHana

O6yunTb nepcoHas, 4To6bl TOT 06/1a4an 3HAHUSIMU U HaBblkamMu, HEOBXOAUMBbIMU ANS
BbINOJIHEHUSI UX PONel, N NoffepXnBaTb 3anncy peanbHbIX HABbIKOB [Bbixog, 6]
ORG.4A.BP5 OueHka atheKkTMBHOCTH 06yyYeHuns

OnpepennTb M OLEHWUTb NOMb3y, NOMYYEHHY OT Kaxoi yye6Holi ceccuun, B TOM yncne
YLO0BNETBOPEHNE OT y4ebHbIX pe3ynbTaToB [BbIX0, 6]

Pabouve npoayKTbl

Bxogp! BbIxogp!

06-04 YuebHbIii maTepman [Bb

08-08 NnaH MeHepXMeHTa /10

1xof4 b] 06-04 YuebHbIli maTepuan [Bbixos bl
08-02 lMnaH nprobpeTeHus [Bbixog a]
ACKUMU pecypcamu [BbiXog, @)

08-24 Y4ebHblil NnaH [Bbixog a. b) 08-24 YuebHbIii nnaH [BbixoA a]

09-01 Kapgposasi nonuTvika [Bbixog a]
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Pab6ouve npoayKTbl
Bxogp! BbIXOb!

13-11 3anuncb 06 oueHke NnepcoHana [Bbixos b)
13-23 3anucb 06 06yyeHun [Bbixoy, 6)

15-15 AHanv3 noTpeBHOCTM B NIOACKMX pecypcax [BbIxog a]
15-22 OT4eT 06 oueHke 06yyeHns [Bbixoa b)

19-08 Ctpateruns obyyeHus [Bbixog a] 19-08 CtpaTterus obyyeHus [Bbixod af

5.2.9 ORG.4B lNMpuobpeTeHue n obecneyeHne HaBblKOB (MognpoLecc)
MpeHtudmkatop npouecca ORG.4B
Wwms npouecca Mpuo6peTeHne n obecneyeHne HaBbIKOB

HasHaueHue npouecca Llenb npouecca npuobpeTeHns n o6ecneyeHnst HaBbIKOB 3aKN04YalnT B NPejocTaBieHnn
opraHu3auun 1 NpoekTy paboTHMKOB, 06/1aAat0WNX HEO6XOAMMbIMU HABbLIKAMMU 1 3HAHU-
AMU AN 3P PEKTUBHOTO OCYLLECTBIEHUA CBOMX PONeil U COBMECTHOI pa6oThbl B rpynnax

Bbixogp! npouecca B pesynbTarte ycnewHoro ocyLecTBIEHNs npoLecca NpuobpeTeHns n obecneyeHns HaBbIKoB:
a) nAeHTMULMPYIOT 1 HabupaT paboTHNKOB C TPebyeMbIMU HaBbIKaMU I KOMMETEeHLMe;
b) nogaepxusaeT ahhekTMBHOE B3aumogeiicTene Mexay paboTHukamu u rpynnamu;
C) paboTHMKM 06n1afal0T HaBblkaMU COBMECTHOTO MCMOMb30BaHNA MHGopMauun n ad-
heKTUBHOW KoOpAMHALWN feiACcTBUIA;
d) onpefensT 06bEKTUBHbIE KPUTEPUW, MO OTHOLLEHMIO K KOTOPbIM OCYLLECTBASAIOT MO-
HUTOPUWHT pabounx xapakTepucTuk 4na obecneyeHns obpaTHOl CBA3N U YNYyULEHNA 3TUX
XapakTepucTuk

KayecTBEHHble NPakTUKn ORG.4B.BP1 OnpegeneHve He06XOANMbIX HABBIKOB 1 KOMNETEeHL W
OnpefennTb 1 OLEHUTb HaBbIKW M KOMMNETEHLUN, HeobxoAMMble opraHusaumnmn ans aoc-
TUXEeHNA ee LUenei [Bbixog a]
ORG.4B.BP2 OnpegeneHne kputepues OLEHKN
OnpefenuTb 06bEKTUBHbIE KPUTEPUW, KOTOPbIE MOTYT ObiTh MCMOMb30BaHbl ANA OLEHKN
KaHANAATOB, U OLUEHUTb 3 (hekTMBHOCTL paboThl NnepcoHana [Bbixos a. d]
ORG.4B.BP3 Habop kBanntuuMpoBaHHOro nepcoHana
YcTaHaBnnBatb CUCTEMATUYECKYIO Nporpammy As1s Habopa COTPYAHUKOB, KOMNETEHTHbIX
ANSA yA0BNETBOPEHMA NoTpebHOCTel opraHnsanmm [Bbixos aJ
ORG.4B.BP4 Pa3BuTue HaBbIKOB 1 KOMNETEHLUUW NepcoHana
OnpegensAtTb U NpeAocTaBNsATb BO3MOXHOCTW A1 Pas3BUTWUA HaBbIKOB M KOMMETEHL Wi
nepcoHana [BbIxog a. c)
ORG.4B.BP5 OpraHusauns komaHg A1 NpoeKkToB 1 3ajay
OnpefenuTb CTPYKTYpy M paboune npasusia, COr/lacHO KOTOPbIM KOMaHfbl, peanunsyio-
e NpoekTbl N'MAn 3agayun, paboTatT [Bbixog b)
ORG.4B.BP6 HageneHne nosIHOMOUYMSAMU MPOEKTHLIX KOMaHL,
Hagenutb NOTHOMOYMSAIMU KOMaHAbl A1 BbINOSIHEHNA WX PaboTbl, YAOCTOBEPUBLUNCD,
4YTO OHW UMEIOT;
- NOHNMaHne nx paboTbl;
- obliee BUAEHME UM YYBCTBO O6LLErO NHTEpeca;
- COOTBETCTBYIOLLME MeXaHU3Mbl UK CpefCcTBa ANA CBA3N; U
- NoAAepXKy PyKOBOACTBA B TOM. YETO OHU NbITAOTCA JOCTUYL [BbIXOS b]
ORG.4B.BP7 Mopuepxxa B3auMoAeiicTBUS MPOEKTHbIX KOMaHA,
Monyuntb 1 noafepxuBatb B cune cornawexnve o6 ynpasneHuM B3avMOAeincTBUAMM
Mexay komaHgamu [Bbixod b]
ORG.4B.BP8 OueHka adhheKTMBHOCTM paboThbl nepcoHana
OueHuTb paboTy COTPYAHVKOB B OTHOLIEHWUN UX BKNaja B JOCTUXEHNe Leneil opraHnsa-
LM B LEeNoM. Y6eanTbCa B HANNUUM 06paTHO CBS3U C COTPYAHUKamMU [Bbixog a. d]
ORG.4B.BP9 O6ecneyueHne o6paTHoii cBsA3UN ANA aPheKTUBHOCTH
Y6eautbcs, 4TO NnepcoHasny npefocTasnsioT 06paTHYIO CBA3b A8 COO6LEeHNs pesy/bTa-
TOB BbINOJ/IHEHHbIX OL,eHOK 3 heKkTUBHOCTU [BbIX0og, d\
ORG.4B.BP10 BepfieHune kagpoBoro yyeta
BecTu Hagnexawuii yueT nepcoHana, BKIOYas He TO/bKO AeTann O nepcoHasne, HO 1
WH(hopMaLuio 0 HaBblkax, 3aBepPLIEHHOM 06yYeHUN 1 oueHke athhekTMBHOCTM [BbixoA d]
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Pab6oune npoayKTbl
Bxogp! Bbixogp!
02-01 O6s3aTenbCcTBO/COrNalLleHne [Bbixop a]
08-08 [MMnaH MeHepxMeHTa nwAckMMM pecypcamu 08-08 MnaH MeHemXMeHTa MOACKMU pecypcamiu [BbiXog a.
[BbIXOA 6] b]
08-24 YuebHbIil NnaH [BbIX0A C)
09-01 Kapgposasi nonuTvka [BbIxog a]
13-04 3anuck 06 06weHun [Bbixog b)
13-11 3anucb 06 oueHke nepcoHana [Bbixo4 c. d]
13-12 3anucb 0 NnepcoHane [BbIxog, ) 13-12 3anvcb 0 nepcoHane [Bbixog a)
13-23 3anuck 06 06yyeHun [Bbixop, c] 13-23 3anucb 06 06yyYeHUn [BbIXos C)
15-15 AHanun3 noTpe6HOCTY B NIOACKUX pecypcax [Bbixog a]
15-17 OueHka paboTbl nepcoHana [Bbixog d]
15-22 OT4yeT 06 oueHke 0byyeHus [Bbixos c. d]
18-05 Kputepun paboTbl nepcoHana [Bbixoz d]
5.2.10 ORG.4C MeHepXMeHT 3HaHusamMun (nognpouecc)
NaoeHnTudukatop npouecca ORG.4C
Mwms npouecca MeHeaKMEHT 3HaHNAMK

HasHaueHue npouecca Lienb npouecca MeHeAXMeHTa 3HaHUAMU 3aK04aloT B rapaHTUM TOro, YTO UHAMBWAY-
afibHble 3HAHWS, UH(POPMALMS U HABbIKM HAKANJMBAOTCS, MCMOJb3YITCH COBMECTHO,
NMOBTOPHO W COBEPLUEHCTBYIOTCS B Npejenax Bceil opraHn3auum

BbixoAbl NpoLecca B pesynbTaTe YCMELWHOro oCyL,ecTBNEHNs MpoLecca MeHe[KMeHTa 3HaHUAMU:
a) CO34al0T 1 COMPOBOXAAKT NHAPACTPYKTYPA A/151 COBMECTHOTO MCMO/b30BaHNs 06Lel
1 JOMEHHO MHhopMaLumn B Npegenax opraHusaLum.
b) 3HAHWSI CTAHOBATCS AOCTYMHLIMW AJIA HEME/IEHHOTO M COBMECTHOIO WCMOJ/Ib30BaHNS
BO BCeli opraHusayum:
C) opraHnsauus Bol6rpaeT NOAXOASLLYI0 CTPATErMI0 MEHEIKMEHTA 3HAHUAMN

KauyecTBeHHblIe MpakTUkn ORG.4C.BP1 YcTaHoB/ieH/e CUCTEeMbI YNPaBIeHNa 3HaHNAMMN
Co3patb 1 noagepxusaTb UHOPACTPYKTYPY YNpasB/ieHNs 3HaHUAMU U MEXAHU3M A/15 NOj-
[AepXKN MeponpuaTUil NO BbISIBIEHUIO, Knaccudvkauum, 06MeHy 1 UCNOIb30BAHUIO UH-
opMaLMOHHbIX pecypcoB [Bbixoa a, b)
ORG.4C.BP2 Co3paHue ceTu y4aCTHUKOB BHECEHWS 3HaHWi
YcTaHoOBUTL CeTb 3KCNEePTOB 1 UX B3anmogeicTene [Bbixog b. c]
ORG.4C.BP3 Pa3paboTka cTparerun MeHegxMeHTa 3HaHUsAMM
OnpefenuTb Hagnexallyt cTpaTernio MeHegkKMeHTa 3HaHWi Ha OCHOBe opraHW3aLMoH-
HbIX. UHAWBUAYASIbHbIX, JOMEHHbIX U NPOEKTHbIX NOTpebHoCTel [BbixoA C]
ORG.4C.BP4 ®ukcmpoBaHue 3HaHui
OnpepenuTb 1 3anucaTb KaxAblii 31€MeHT 3HaHWA cornacHo cxemam Knaccudukauum v
KpUTEpPUSAM akTUBOB [BbIX0os b, €)
ORG.4C.BP5 PacnpocTpaHeH/e akTMBOB 3HaHWi
PacnpocTpaHATb akTVBbI 3HaHWI cpean IKCNepToB, NOMb30BaTeNeil N NPOEKTOB [BbIXOA C)
ORG.4C.BP6 CoBeplLUueHCTBOBaHNE akTBOB 3HAHWIA
MpoBepsATb 1 HacbIWaTb 3HaHUA A1 obecneyeHns UX NPUrofgHOCTA U LLEHHOCTU AN1s op-
raHmsauuu [Bbixog b. c)

Pabouve npoaykTbl
Bxogp! BbIxoap!

01-04 neMeHT 3HaHWit [Bbixoa bl
03-02 laHHble 06 Ucnonb3oBaHWM akTMBOB [BbIX04 b)
05-02 busHec-uenu [Bbixoa c]

13-04 3anucb 06 06LWeHNN [BbIXxoA b) 13-04 3anuncb 06 0bweHun [Bbixog bf
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Bxogp!

16-04 Peno3nTopuii 3HaHWii [BbIXOA, a.

Pab6ouve npoayKTbl
Bbixogp!

b. c] 16-04 PenosuTopuii 3HaHWi [BbIXog, a. ]

19-03 CTpaTernsi MeHef)KMeHTa 3HaHUSAMMU [BbIX0Z, C]

5.2.11 ORG.5 MeHeXMEeHT Ka4ecTBOM

MpeHTudnkatop npouecca
ima npouecca
Ha3sHaueHue npouecca

Bbixoabl npouecca

KauecTBeHHblIE NpakTuKu

36

ORG.5
MeHeaXMeHT KaueCcTBOM

Lienbto npouecca MeHeAXMeHTa KayeCTBOM SIB/ISIETCS rapaHTus Toro, 4To npo-
AYKTbI, YCNYTU 1 peanusauumn npoLeccoB XU3HEHHOTO LyK/1a COOTBETCTBYIOT Lie-
NAM opraHusauuy B 061acTu KayecTsa U y0BNEeTBOPSAOT 3akasuuka

B pesy/ibTate yCneLwHoro ocyLecTB/EHNs NpoLecca MeHeAXMeHTa KaueCTBOM:
a) onpefensioT NOMUTVKA W Npoueaypbl B 06/1aCTU MEHeAXMeHTa KayecTBOM
opraHmsauuu;

b) onpeaenstoT Luenu opraHmsauum B o61acTv kayecTsa:

C) onpesensiioT 0653aHHOCTU 1 NMOTHOMOUYNSE MEHEKMEHTA KAYECTBOM,;

d) ocyLecTBASIOT MOHUTOPUHT CTEMNEHM YA0BIETBOPEHHOCTH 3akKasunka v

€) NpeAnpuHUMAaIoT COOTBETCTBYIOLME AECTBUS, KOTAA Lenn B 06/1acTn Kave-
CTBa He [OCTUTHYTbI

ORG.5.BP1 OnpegenexHne nonMTukn B 061acTu kayectsa

YCcTaHOBUTbL OpraHu3auMoHHY0 NONUTUKY B 061acTu kayecTBa Ha OCHOBe Tpe-
60BaHuii MO Ka4YecTBy, 3asiBIEHHbIX 3aKa34YMKOM, U HeABHbIX TpeboBaHWi no ka-
4YecTBYy. COOTBETCTBYIOLLMX OKPYXEHMIO 3akKa3umnka [Bbixog a)

MpumeuaHune 1— OKpyXeHMe 3aKka3umka MOXET BK/OYaTb BCe 3anHTEpe-
COBaHHble CTOPOHbI, 06LLECTBO B LIe/IOM, COOTBETCTBYOLLEEe 3aKOHOAATENIbCTBO
1N HOPMAaTUBHbIE aKTbI.

ORG.5.BP2 Onpegenexne npoueaypbl opraHm3auny B o6nactu kayectsa
Onpefenutb npouedypbl B 061acTy kayecTBa Ha OpraHuW3alMOHHOM YpOBHe,
BK/l0OYAsA Heob6XxoAVMble pecypcbl 1 0683aHHOCTY [BbIXOA . C]

ORG.5.BP3 YcTaHoBMeHne Lenun B 061acTu kayecTsa

YcTaHoBUTb NogAatoLmecs nposBepke Lenv B 061acTv kavecTsa A1 NpoLeccos
1 NPOEKTOB Ha OCHOBe 6GU3Hec-Leneit [Bbixog b. c]

ORG.5.BP4 YcTaHOBNEHNE KPUTEPUEB OTYETHOCTHU

BbISsBUTL 1 ONpefenunTb CTaHAapThbl, CCbIKU U METPUKKU, KOTOPble NO3BONAT U3-
MepuUTb U NPOBEPUTL, GbIIN N AOCTUTHYTbI COOTBETCTBYIOLWME Lenn B 061actu
KayecTBa [BbIxog b, ]

ORG.5.BP5 OueHKa foCTUXeHUs ueneii B 061acTu kayectsa

PerynapHo npoBoAuTb PeBU3NI0 AOCTUXEHUS Leneil B obnactu kayectsa Ha
BbICLIEM YPOBHE YNpaB/fieHUsi C NOMOLL b0 ONpefeneHHbIX KpUTEPUEB U NPUHU-
MaTb COOTBETCTBYIOLME AeCTBUSA [BbIXO, C]

ORG.5.BP6 C6op faHHbIX 06 yA0B/EeTBOPEHHOCTM 3aKa3uymxa

CobpaTb AaHHble 00 yA0BNETBOPEHHOCTMN 3akasunxa. YTo6bl NPOBEPUTL Henpe-
pbIBHOE ynyylleHne cutyauun B 061acTu kayecTsa Ha opraHM3aLlnoHHOM 1 Npo-
€KTHOM ypoBHe [Bbixog d\

ORG.5.BP7 MOHWUTOPWHT (haKT14eCcKoro oCyLLeCcTBIEHNA MEHeAXXMeHTa KauecTBOM
MpoBOAUTL MOHUTOPUHT (haKTUUYECKOro OCYLLEeCTBIEHUA MeHe[KMeHTa Kavec-
TBOM B OTHOLUIEHUW Lieneii B 06/1aCTu KayecTBa [BbIX0A, €)

ORG.5.BP8 lMpuHsATUE NPEBEHTUBHOIO UK KOPPEKTUPYIOLLEero AeicTeus

Ecnun onpepenexHble Lenn B 061actun kayecTBa He JOCTUTHYTbI, NPeANpPUHATL
KoppekTupyloLee Nnn NpeBeHTUBHOE feicTBUe Kak Ha NPOEKTHOM, Tak 1 opra-
HM3aLMOHHOM ypOBHe [Bbixog d, €]

MpumeuvaHune 2— KoppekTupyloliee AelicTBME MOXET BKIKOYATb UCMpaB-
NleHne npoAyKTa, CreHepnupoBaHHOTO TOW WM MHON NPOEKTHON AeATEeNbHOCTbIO,
WM U3MeHeHue 3aniaHWpOoBaHHOIO KOMMekca Meponpusatuii B Lenax 6onee
3P heKTUBHOTO JOCTMXEHUA Leneli B 061acTu KayecTBa, UM U To U Apyroe.
MpeBeHTWBHOE [eiicTBME MOXeT BKAuYaTb W3MEHeHWe cneuyudukayum npo-
AyKTa. Wy onpejenexHve npoiecca, Win Toro U A4pyroro Ans npeaoTspalleHns
NMOBTOPHOTO HEBbIMO/IHEHNA NOCTaBNEHHbIX 3aaa4
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Pa6ouve npoayKTbl

Bxogp! Bbixogp!

02-00 KoHTpakT [BbIXOA, d\

03-01 [laHHble oueHkM [Bbixog d. e]

03-03 [laHHble 6eHYMapkuHra [Bbixos, €]

03-04 JaHHble 06 yA0BNETBOPEHHOCTU 3aKa3unkoB [Bbixos d]

03-06 JaHHble 06 ocyLecTBNeHUN npouecca [Bbixo, €]

08-12 MnaH npoekta [BbIX0A d.

05-06 Llenn B 06nactn kayectsa [Bbixoa b]
07-06 MeTpuka kayecTBa [BbIxof b. €]

el

08-13 MNnaH KayecTBa [BbIXOA b. C, €] 08-13 lMnaH kayecTBa [BbIX0OS C. €]

08-18 MNnaH peBn3uu [Bbixog, €]

08-18 lMnaH peBu3nu [BbIXOA €]

08-29 MnaH Mo ynyuleHunto [Bbixog a. €]

09-02 MonuTtuka B 06n1acTu kayecTsa [Bbixos al

10-04 PykoBOACTBO MO KayecTBy [BbIxo4 a. b. c. d]

13-07 3anucb 0 npo6neme [Bbixos €]

13-14 3anucb 0 cTaTyce BbINONHEHUA [BbIXOA €]

13-18 3anucb 0 kayecTBe [BbIXoA €]

13-19 3anucb 0 peBusnm [Bbixod €] 13-19 3anucb 0 peBn3un [BbIXos €]

14-02 PeecTp KOppeKTUpYOLWNX AeNCTBUIA [BbIX0og, e]

15-01 OTyeT 06 aHanu3se [Bbixog d. €]

15-13 OTueT 06 oueHke [BbIxog, €]

15-24 Ayautopckuii oTyeT [BbIXOA €]

16-06 Peno3untopwuii npoueccos [Bbixog a] 16-06 PenosuTopuii npoueccos [Bbixog, a]

17-03 Tpe6oBaHMA 3aMHTEPECOBaHHbIX CTOPOH [BbIxog a. d]

18-01 KpuTtepun npuemku [Bbixog c. d] 18-01 Kputepuun npuemku [Bbixoaa, €]

18-07 Kputepun kavecTsa [Bbixoa b. c) 18-07 KpnTtepumu KkavecTsa [Bbixog a. b. c]

5.2.12 ORG.6 OpraHunsaunoHHasa HacTpoika

MaeHTudmkaTop npoyecca
Mmsi npouecca

HasHaueHue npouecca

Bbixozbl Npouecca

ORG.6
OpraHu3aLuuoHHas HacTpoitka

Lienb opraHn3auyoHHOW HACTPOIiKM 3ak/oyaloT B TOM, YTO6bI peann3oBaTb NpoLecch
NPOrpamMMHbIX CPEACTB, HEOBXOAMMbIE A/t MOCTABKM MPOAYKTOB W YC/YT B COOTBET-
CTBUU C LENSIMU LeN0BOWi AeATeNbHOCTY OpraHm3aLnm

B pesyfibTaTte ycrnelwHoro ocyLLecTB/eHnsl npoLecca opraHm3alunoHHOR HacTPoiku:

a) NAEHTUULMPYIOT KOHEYHbIE LiENN [e/I0BOI AeATe/IbHOCTU OpraHn3auum;

b) MAEHTUULMPYIOT 1 ONpPesenstoT CTPYKTYpy paboTbl, koTopas Bk/uyaeT B cebs co-
BOKYMHOCTb MPOrpamMMHbIX MPOLLECCOB, HEOOXOAUMBIX A1t AOCTUXEHUSA AENOBbIX Le-
neii opraHusauuu:

c) (hopMUpYIOT CTpaTeruio onpeaeseHus, oCyLWwecTBIEHUS 1 COBEPLLUEHCTBOBAHMSA NPOo-
LLeccos;

d) obecneunBaloT NOAAEPXKKY peanusalum aTol cTpaTermm;

e) 10 CBeJeHUs BCEro LITATHOTO NepcoHana [O0BOAWUTCS HasHauyeHue, 6a30Bble LeH-
HOCTU. NEPCMNEKTUBLI, TEKYLLME N KOHEYHbIE LieIn opraHu3auymm;,

f) coTpyaHWKM opraHu3aymmn pasgensioT obliee BuaeHve, KynbTypy v NOHUMaHue uenei
L,EeN0BOV AeATENLHOCTH, YTO NO3BONSET UM 3(PPEKTUBHO BbINOJIHATL CBOU (DYHKLMU:
[1) KQXAbIA COTPYAHUK OpraHn3aluy NoHMMAaeT CBOK POJib B JOCTMXKEHUN KOHEUHbIX Lie-
nei nenoBoit feATeNnbLHOCTM 1 CNOCO6EH OCYLLECTBUTbL 3Ty POsb
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KauecTBeHHble NpakTuku

ORG.6.BP1 Pa3paboTka cTpaTernyeckoro BueHus

Pa3paboTtarb cTparerMyeckoe BuaeHve 4151 OpraHW3aLMOHHOIO BbiSIBNIEHNA ee Gu3Hec-
Lenei N OTHOLUEHUA CUCTEMHBIX U NPOrPaMMHO-UHXEHEPHbIX (OYHKLWIA K OCHOBHbIM fes-
TeNbHOCTAM opraHusaunm [Bbixog a)

ORG.6.BP2 OnpegeneHne kapkaca npoweccos

OnpepennTb NpPoLecchl, KOTOPble JO/MKHbI ObITb OCYLECTBAEHbI AN1A JOCTUXEHUSA 6U3-
Hec-ueneli [Bbixos 6]

ORG.6.BP3 OnpegeneHve ctpaTernv passepTbiBaHUA NpoLeccos

OnpepenuTb cTpaTernio pasBepTbiBaHUS, BHEAPEHUS U yNy4lleHWUs NpoLeccoB B Noj-
pasgenenun [Bbixopd c, d]

ORG.6.BP4 O6ecneyeHune ynpaBaeHYeCcKo NoanepxKu

ObecneunTb ynpaBfeHYeCcKylo NMPOAepXKy pa3BepTbiBaHWsA, BHEAPEHUSA U YNyuylleHns
npoLeccoB A5 AOCTUXEeHUs1 6busHec-ueneli [Boixog d, e]

MpumeyvyaHune — OfHMM U3 CNOCOGOB BbINOSIHEHUS 3TON NPaKTUKM ABAAIOT
BHEJIpeHNEe CUCTEMbI MEHe)KMeHTa KayecTBoM B cooTeeTcTBUn ¢ MMCO 9001.

ORG.6.BP5 BugeHue n uenu

O6BbACHUTL OpraHM3aloHHoe cTpaTernyeckoe BujeHne u uenv ans scex nuu. paéora-
IOWNX B OpraHnsaumm, ¢ NCnosb30BaHNemM COOTBETCTBYHOLMX YNpaBAEHUYECKNX U KOM-
MYHUKaLMOHHbIX MEXaHU3MOB [Bbixog e, fi

ORG.6.BP6 PacnpocTpaHeHue obLero BugeHuns

Y6eauTbCa, YTO KaxAblii B opraHnsaunm noHumaeT obliee BUAeHMe, a Takke npueep-
XEH 1 HaZieNeH NOHOMOUVAMM A1 TOro, YTO6bI BbINMOMHATL CBOU (OYHKLMKN 3hDeKTUB-
HO [BbIxOZ, /]

ORG.6.BP7 AkTuBHOE yyactne

MpepocTaBuTbh BO3MOXHOCTb KaXKA0OMYy BHECTW CBOI BKNaj B AOCTUXEHWe GU3Hec-Le-
neit n COOTBETCTBYIOLMX UHMLMATMB NO YNYULIEeHWIo Npoueccos [Bbixog f, g]

Pab6ouve npoaykTbl

BXOAb! Bbixogap!

02-01 O6sA3aTenbcTBO'COrNaweHne [Boixos d]

03-06 faHHble 06 ocyLiecTBNEHNUM npoLecca [BbIXxos €)

04-07 OpraHun3aLnoHHasa CTpykTypa [Bbixog a. b. c]

05-02 BusHec-uenu [Bbixof a. b. c] 05-02 BusHec-uenu [Bbixof aj

05-03 ®opmMynnpoBKa OCHOBHbIX LieHHOCTel [Bbixod @, d. €] 05-03 ®opMynnpoBKa OCHOBHbIX LleHHOCTel [BbiXxo4 €]

05-04 dopmynvpoBka muccum [Bbixog a. d. e] 05-04 ®opmynupoBka muccum [Bbixog, €]
05-05 ®opmynvpoBka BuaeHus [Bbixog a. d. €] 05-05 ®opmynupoBka BUAEHUS [BbIXOA €]
09-01 KagpoBas nonutuka [Bbixoa /. a] 09-01 KapgpoBasi nonutuka [Bbixog B. (4]

09-02 MonuTuka B 06/1aCTN KayecTsa [BbIXOA4 C. €]

10-01 Mogenb XWU3HEHHOTO uukna [Bbixog b) 10-01 Mogenb XWU3HEeHHOTO LumKna [Bbixog b]
13-04 3anucb 06 06LWeHnn [BbIXo €] 13-04 3anucb 06 obweHunn [Bbixog e. a]
15-04 OTueT 06 aHanu3e pbiHKa [BbIxo4 a] 15-04 OTyeT 06 aHanu3e pbiHKa [Bbixo4 a]

15-13 OTueT 06 oueHke [BbIxog b. c]

15-14 OTueT 06 yAOBNETBOPEHHOCTM 3aka3yuka [Bbixoz a]

15-19 OueHka noTpebHOCTN B NpoayKTax [Bbixog, a]

15-24 AygmTopckunii oTHeT [Bbixog b. c]

16-06 PenosnTopuii npoueccos [Bbixog b. c] 16-06 Penosutopuii npoueccoB [Bbixo4 b[

18-05 KpuTtepun paboTbl nepcoHana [Bbixog /]

19-02 Ctparterusa npouecca [Bbixog b. c]

5.2.13 ORG.7 MoHeXMOHT opraHusayueit

MpeHTudmkatop npouecca

msa npouecca
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MeHemKMeHT opraHmsaumei



HasHaueHue npouecca

Bbixogbl npouecca

KauyecTBEHHbIE NPaKTUKK

Bxoabl
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Llenb MeHeXMeHTa opraHusalueil 3ak/ioyatoT B YCTAHOB/IEHUN U BbINONHEHNN
NPaKkTUYECKMX NPMEMOB MEHEeXMEHTA NPOorpamMMHbIMI CPeACTBaMu B X04e pea-
NIN3aLMN NPOLECCOB, HEOBXOAUMBIX 4151 06ecneyeHus NPorpaMMHbIX NPOAYKTOB
1 YCAYT COTNACHO AefI0BbIM LensiM opraHusayum

MpumeyaHne — XoTA opraHn3aLMOHHbIE AeiicTBNA B 06LLEM C/lyyae uMetoT
HaMHOro 6onee 06WUPHY 06M1acTb NPUMEHEHUSA, YeM ANSA MPOrpaMMHbIX Npo-
LLeccoB. MpoOrpamMMHble MPOLECChbl BbIMOMHAIOTCA B KOHTEKCTE Ae/10BON feATeslb-
HOCTW W. UTOGbI GbITb 3P EKTUBHLIMU, TPEBYOT COOTBETCTBYIOLLEN OpraHn3aum-
OHHOI cpefbl

8 pesynbTarte YCNELHOro OCYLLECTB/IEHNSI MEHEKMEHTA OpraHn3aumm:

a) opraHusauus 6yfeT OCyLecTBNATL UHBECTALMM B COOTBETCTBYIOLLYIO UHGpa-
CTPYKTYPY MEHeLXMeHTa:

b) NAEHTUMNLMPYIOTCS NydLine LOCTMXEHUS NPaKTUKU 4151 NOALEPXKKA OCYLLecT-
B/IEHUs1 3)PEKTUBHOIO MEHepKMeHTa opraHusauneil u npoekTamu:

c) obecneunBaloT 6a3nc 41s OLEHKM AOCTUXEHWUSI AeM0OBbIX LeNei opraHnsanmm,
OCHOBAHHBbIIi Ha 3TUX NyHWNX NPAKTUYECKNX LOCTUKEHUAX

ORG.7.BP1 Onpepgenexne nHPacTPyKTypbl ynpasneHus

OnpeAennTb Lenecoo6pasHylo MHMPACTPYKTYpy ynpaB/ieHus AN BbINOSHEHUs
npaKkTUK MeHe[)KMeHTa MpPOorpaMMHbIMU CpefCcTBaMu, KOTOpble COrnacylTcs C
6u3Hec-LenamMun opraHusauum [Boixos al

MpumeuvaHune 1— VHppacTpyKkTypa ynpasieHUs MOXET BKIOYaTb OpraHu-
3aLMOHHbIE PONN N 063AHHOCTU, CUCTEMY MPUHATUA PEeLlEeHNi, KOMMYHUKaLMOH-
Hble MexaHW3Mbl ¥ N1aHNPOBAHNE/MOHUTOPUHT BU3HEC-ONepauusamu.

ORG.7.BP2 MNpegocTtasneHne MHOPacTPYKTypbl ynpasieHuns

MpeaocTaBuTh BbIABIEHHYID MHMPACTPYKTYPY ynpasfieHUsi, COOTBETCTBYIOLLYIO
opraHv3auMoHHOMY OxBarTy [Bbixog a]

ORG.7.BP3: Onpegenexune n peanusaunsa npakTukn MeHeKMeHTa nporpaMMHbI-
MU cpeAcTBamu. BbisiBUTb 1 peann3oBaTb 3P eKTUBHbIE NPAKTVUKA MEHEI)KMEHTA
nporpaMMHbIMU CpeAcTBaMmN 1A peann3auuy U COBEPLIEHCTBOBAHNA KOHKYPEH-
TOCMOCOG6HBIX MPOrpamMMHbIX MPOLLECCOB M NOCTPOeHNs adh(PEKTUBHOIO opraHusa-
LIMOHHOTO 1 MPOEKTHOIo MeHepKMeHTa [Bbixof b)

ORG.7.BP4 BbINO/IHEHVE BbIAB/IEHHbIX MPAKTUK MEHEIKMEHTA

BbINOMHUTL NPaKTUKN MEHEeKMEHTA C UCMO/Ib30BaHNeM UH(PaCcTPYKTypbl ynpas-
neHnsa [Bbixog 6]

ORG.7.BP5 OueHka ahdpeKTMBHOCTH

OueHuTb 3thheKTUBHOCTL peann3oBaHHbIX MPaKTUK MeHeAXMeHTa NporpaMmMHbi-
MU cpeAcTBamu 418 AOCTMXEHNSA COOTBETCTBYIOLMX BU3HEC-LieNell opraHm3alum
[BbIXOA C]

ORG.7.BP6 O6ecneyeHne NogaepXKn AN BHEAPEHUA NYULWNX NPakTuK
Mcnonb3oBatb CTUMYyNMpyoWne nNoAXoAbl W WH(PACTPYyKTypy MeHegKmeHTa
nporpaMMHbIMU cpeacTBamMu AN NOAAEPXKKM peanu3auun apekTUBHbIX npak-
TUK MeHepKMeHTa NporpamMMHbIMK cpeacTBaMu [Bbixof 6. HasHaveHue]

MpumeyaHne 2— Jlydywas npakTuka MOXeT 6blTb CBA3aHA C [OCTUTHYTbIM
UNn cnepylowyM ypoBHeM BO3MOXHOCTU. CM. npouecc MeHeXMeHTa 3HaHWii
(ORG.4C) ans ynpaBneHvs v pacnpoCTPaHEHUs NyylinX NPakTuK B pamkax opra-
HW3aLWOHHOI 6a3bl 3HaHNAMK

Pa6ouvie npoayKTbl

Bbixoap!

03-03 [laHHble 6eHUYMapKuHra [BbIxop c]

03-06 [laHHble 06 ocyLecTBAeHMN npoLecca [BbIXOA c]

04-07 OpraHu3aunoHHas CTpykTypa [Bbixog c] 04-07 OpraHusaunoHHasa CTPykTypa [Bbixog a]

05-02 BusHec-uenu [Bbixofd b. c]

07-04 MeTpuka npouecca [BbIXog c]
10-00 OnmncaHue npouecca [Bbixog 6]
15-05 OTyeT 06 oueHVBaHMM [BbIXOS, C]
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Pa6oune NpoAyKThl
Bxoabl Bbixoabl

07-04 MeTpuka npouecca [Bbixog b. C]
15-13 OTyeT 06 oueHke [Bbixog b. C] 15-13 OT4yeT 06 oueHke [BbIxoA b. cj
15-24 Ayauntopckuii oTueT [Bbixoga b. ]

16-06 Peno3utopuii npoueccos [Bbixos b)

19-00 Ctpaterus [Bbixog a] 19-00 Ctparterus [Bbixog a]
5.3 'pynna npoueccos npoekrta PRO

5.3.1 PRO.1 MNMnaHnpoBaHue npoekta
NpeHTudpmkaTtop npouecca PRO.1
Vmsa npouecca MnaHvpoBaHne npoekTa

HasHaueHve npouecca Llenb npouecca niaHNpoBaHMs NPOEKTa COCTOUT B COCTABNEHUU U AOBEAEHUN [0 3auH-
TepecoBaHHbIX CTOPOH 3(W(PEKTUBHOTO U BbINOJHUMOTO M/laHa.
[anHbill npouecc onpeensieT 06/1acTb NPUMEHEHNSI MEHEIXKMEHTA MPOEKTOM U TEXHU-
UECKUMU MEeponpusTUSIMK, pe3ynbTaTbl Npolecca, NPOeKTHble 3a4adun U NocTaBisiemMble
pesynbTaThl, ycTaHABMBAET rpaduky A1 OCYLIECTB/IEHUS 3a4a4 NPOEeKTa, BK/IIYas Kpu-
Tepun SOCTMXKEHUS N PECYPChl, HEOBX0AUMbIE /151 OCYLLEeCTBEHUS 3afay NpoekTa

Bbixofbl npouecca B pesynbTaTe yCnewHOro ocyLecTsieHns npolecca NnaHnpoBaHns NpoekTa:
a) onpeaenalnT 06n1acTb NpoBeAeHNsA paboT Mo NPoekKTy;
b) OLEHNBAIOT BO3MOXHOCTb AOCTMXEHNA KOHEUHbIX Lieneli NpoekTa ¢ uMerwmnmmncsa pe-
cypcamui 1 orpaHnyeHnsIMu:
C) onpefensioT pasmepbl U OLEHUBAKOT 3a4a4M U Pecypcbl, HE06X0ANMbIe NS OCyLLecT-
BNEHNA paboThbl;
d) naeHTUnUMPYIOT MHTepdelicbl Mexay 3fieMeHTaMu B NpoeKTe 1 C ApyruMn NpoekTa-
MV 1 nogpasfeneHnaMn opraHusauyuu;
e) paspabaTbiBalOT NNaHbl peannsayuy nNpoekTa;
f) aKTMBM3NPYIOT NNaHbl peannsayuy npoekTa

KayecTBeHHble NPakTukn PRO.1-BP1 OnpepgeneHue o6bema pabot
OnpegenuTb Lenu NpoekTa, NPUYNHbLI U rpaHnLbl U NPeacTosLLyo paboTy B pamMkax npo-
ekTa [BbIxoA a]
PRO. 1-BP2 OnpegeneHne MoAenn XXU3HEHHOMo Lukna A5 npoekra
OnpefennTb XU3HEHHbIN LWKA 1 cTpaTerunio Ans NpoekTa, COOTBETCTBYIOLLME ero 06bemy.
KOHTEKCTY, Macwitaby 1 CIOXHOCTU [BbiXog a]
PRO-1.BP3 OueHKa BbIMO/IHUMOCTU NpoekTa
OLEHUTb BbINOTHUMOCTb JOCTWXEHUS Liefleil npoekTa ¢ AOCTYMNHbIMW pecypcamu u orpa-
HUYeHnAMHK [Bbixod b)
PRO0.1.BP4 CocTaBneHune 1 nogaepxunsaHne cMeTbl No atpubytam npoekra
OnpegenuTtb 1 nogaepxmeatb 6asunchl 415 atpubyTos npoekTa [BbIXog b. )

MpumeyaHune 1— ATpubyTbl NpoekTa MOryT BKIOYaTb: 1) GU3HeC-Lenun u uenu
B o6nacTu kavectsa ANA NpoekTa. 2) pasmep M CNOXHOCTb NpoekTta U 3) NpoekTHble
Tpygo3aTpaThl, rpaduk 1 Gioaxer.

NMpumMmeyaHune 2— MpoekTHbIE LieIM B 061aCTU Ka4ecTBa U PUCKK CredyeT yuuTbiBaTb
npu oueHke aTpubyToB nNpoekTa. CM. npouecc meHegxmeHTa kadyectBom (ORG.5) n npo-
Luecc MeHegxMeHTa puckamu (PRO.4) ans petaneit.

PRO. 1.BP5 OnpepgeneHne npoeKkTHbIX BUAO0B AEeATEe/IbHOCTU 1 3ajad

OnpefenuTb NPOEKTHbIE BUAbI AE€ATE/ILHOCTU U 3a[a4n B COOTBETCTBUW C ONpee/ieHHbIM
XWN3HEHHbIM LIMK/IOM NpOeKTa 1 3aBUCUMOCTU MeXAY HUMU [BbIXOA C)

PRO0.1.BP6 OnpeagenexHne noTpe6HOCTA B OMNbITE, 3HAHWUAX U HaBbIKax

OnpegenuTb TpeboBaHMA MpoeKTa No OMbITy, 3HAHWAM W HaBblkaM U NPUMEHUTbL UX ANA
nog6opa nuy, 1 rpynn [BbIXog, c]

PRO.1.BP7 OnpefeneHne n MOHUTOPUHT MPOEKTHbIX HTepdeicos

OnpefenuTtb 1 corfiacoBaTtb NPOEKTHblE MHTepdelickl C APpYruMy npoekTamu, nogpasge-
NEHUsMU 1 NPOYNMYK 3aTparmBaemMbiMy CTOpoHamu [Bbixog d]
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02-00 KoHTpakT (BbIXOg a. b]
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PRO-1.BP8 Onpegenexve rpaduka npoekra

OnpegennTb nocnefoBaTeslbHOCTb U rpaduk OCyLWeCcTBEHUS MeponpuaTHii B pamkax
npoekTa [BbIXof, €]

PRO0.1.BP9 PacnpegeneHue pecypcoB 1 06sa3aHHOCTEN

OnpefennTb KOHKPETHbIX /UL, U TPYNMbl, BOB/IEYEHHbIX U 3aTPOHYTLIX NPOEKTOM, YCTaHO-
BWUTb UX KOHKPETHble 06513aHHOCTY 1 YA0CTOBEPUTLCS B TOM. YTO 0653aTeNIbCTBa NOHATHI
N NPUHATLI, NPOMHAHCUPOBaHbI U AOCTUXUMbI [BbIXOS, C. €]

PRO.1.BP 10 Pa6oTta Hag nsiaHOM npoekTa

OnpefenuTtb M NoAfepxuBaTb reHepasibHblii NnaH NpoekTa W UHbIX COOTBETCTBYIOLLMX
nnaHoB AN1A NOKPbNMA MaclwTada n JOCTUXEHNS Lenell, pecypcoB, MHPacTPyKTypbl, UH-
TepheicoB 1 KOMMYHUKALMOHHbIX MEXaHU3MOB NpoekTa [Bbixos €]

PRO.1.BP11 AkTuBauusa nnaHa npoekra

MHnuunpoBaTh 3annaHMpoBaHHble NPOEKTOM MepOonpuATAA U pacnpocTpaHATb NiaHo-
Bble flaHHble B pamkax npoekTa [Bbixog, f\

MpumevyaHune3 — OAHNM M3 CNOCOGOB aKTUBALMW NaHa NPOEKTa SBMAIOT coBe-
LiaHWe no 3anycky npoekra

Pa6oune npoayKTbl

Bxogpb! Bbixogp!

03-06 [laHHble 06 ocyllecTBeHNM npoLecca [Bbixos c]

08-06 CeTeBoil rpachunk npoekTa [Bbixog €] 08-06 CeTeBoii rpachmk npoekTa [Bbixog, d. €]

08-08 MNnaH MeHeaXMeHTa NIOACKUMU pecypcamm [BbIXoj C. €]

08-12 MNnaH npoekTa [BbIX0A c. d. €] 08-12 NnaH npoekTa [BbIxoA a. b. c. d. €]
08-19 MNnaH MeHemKMeHTa puckoB [Bbixog b. d. €] 08-19 NnaH MeHeMKMeEHTa puckamu [Bbixog d. €]
10-01 Mogenb XU3HEHHOro uukna [Bbixog a. b. c] 10-01 Mogenb X1U3HEHHOTO Lukna [Bbixog d. €]

12-01 3anpoc npeasoxeHus [Bbixog a]

13-04 3annch 06 06w eHun [Boixog d. f]

13-16 3anpoc Ha n3meHeHue [Bbixog a. d\ 13-16 3anpoc Ha n3meHeHue [Bbixog, €]

13-17 3anpoc oT 3akasuuka [Bbixog a]

14-06 MnaH-rpaduk [BbiXxoA a. b. ¢. d. e[ 14-06 MnaH-rpaduk [BbIxo4 €]

14-09 CTpykTypa fekomnosuuum paboT [Bbixog c, d, €] 14-09 CTpykTypa gekomnosunuun pabot [Bbixog, d. e]

17-03 TpeboBaHUs 3aMHTEpPeCcOBaHHbIX CTOPOH [BbIXOA a. b)

19-07 MeTogonorma pa3paboTkM NporpamMHbIX CpeAcTB

[BbIXOA b. d. €]

5.3.2 PR0O.2 ¥YnpaBneHue n oueHka npoekta (OueHka npoekTa u npouecc ynpabrieHus)

MaeHnTudmkatop npouecca
Mms npouecca
HasHaueHne npouecca

BbixoAbl NpoLecca

PRO.2
OueHKa NpoeKTa 1 NpoLecc ynpaeneHus

Lienb oLeHkM NpoekTa u npouecca ynpas/ieHWUs 3aknio4aloT B ONpefesieHnn CoCTOSHUS
NPOEKTa U rapaHTUK TOro, YTO NPOEKT BbINOMHSAIT B COOTBETCTBUM C N1aHaMMW U rpaduka-
Mu pa6oT B npeAenax GlogxeTa v yf0BNeTBOPSET TEXHUUECKUM napameTpam.

Mpu HEOGXOANMOCTM 3TOT NPOLLECC BKAKOYAET B Ce6S NepeopueHTaLmnio AesTENbHOCTN B
pamkax npoekTa, KOPPeKTUPOBKY BbISIBMIEHHbIX OTKTIOHEHWIA U U3MEHEHUI, CBSA3aHHbIX C
MEHeXXMEHTOM APYrMMN NPOEKTaMU WU C TEXHUYECKUMU npoleccamu. COOTBETCTBEH-
HO NepeopueHTaLna MOXeT BK/YaTb B ce65 nepennaHnpoBaHune

B pe3ynbTaTte ycnewHoro ocyLecTB/ieHNs OLeHK1 NpoekTa v npouecca ynpasieHns:

a) NPOBOAST MOHUTOPUHT 1 BbIMyCKAlOT OTYETHI O Pa3BUTUN NPOEKTA;

b) OCYLLECTBAAIOT MOHUTOPUHI NHTepdeiicoB Mexay a/1eMeHTamMmy B NpoekTe n ApyruMu
npoekTamv n nogpasfeneHnsamMu opraHnsanum;

C) npeAnpuHUMAaloT AelCTBUSI MO KOPPEKTUPOBKE OTKAOHEHWU OT naaHa W npegoTepa-
L EeHNI0 MOBTOPEHWS NPo6/ieM, BbISIBIEHHbIX B MPOEKTE, €C/IN MPOeKTHble 3afaHuns He
[OCTUTHYTbI;

d) uenun npoekTa AOCTUTaKOT U PerucTpupyoT
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PRO0.2.BP1 MOHMTOPWHI aTpM6yTOB NpoekTa

MOHUTOPUTL MPOEKTHbI 06beM, OLOAXeT, 3aTpaTbl, pecypcbl W Npoume HeobXxoAuMble
aTpubyThbl U 4OKYMEHTUPOBATb 3HAUYNTE bHbIE OTK/IOHEHUS OT HUX NO CpaBHEHMWIO ¢ 6a3o-
BOIi Bepcueli npoekTa [Bbixog a)

PRO0.2.BP2 MOHUTOPUWHI NPOEKTHbIX MHTepdelicoB

MOHUTOPUTL CTATyC U U3MEHEHUS MeXAy 3/1eMeHTamMmu NpoekTa, a Takke ApyrMMu npo-
eKTaMun 1 nogpasfeneHuamu [Boixos 6J

PRO0.2.BP3 OT4eT 0 nporpecce npoekra

BecTu perynsipHblii 0T4eT O CTaTyce BbINOMHEHUA NPOEKTa B CPABHEHUWN C MPOEKTHbIM
nnaHom [BbixoA a. b)

PRO0.2.BP4 TMpuHATUe Mep C Lenblo KOppeKuMn OTKNOHEH NI

MpuHUMaTL Mepsbl, Korga Lenun npoekTa He oCTUralTes, ANS KOPPEKTUPOBKN OTKIOHEHNT
OT NnaHa 1 npefoTBpalleHns NOBTOPEHUA NPOGIeM, BbISB/IEHHbIX B NPOEKTe [BbIX0/ C]

MpumedyaHune 1— lNnaH npoekTa, Kak NpaBuao, 06HOBASAIT AN NpefoTBpaLLeHns
noeTopeHnsa npobnem, cMm. PRO.1.

PRO0.2.BP5 PeBu3us npoekra

OcyLecTBUTb PEBM3NI0 AOCTUXEHNA Lenell npoekTa 418 UHULUMNPOBAHUSA HEOOXOANMbBIX
KOppeKTMpyLWKX 1 npegynpexaatoLwmnx geiictenii [Boixog a. c. d]

PRO-2.BP6 TpoekTHble BnevyatieHns

3anucaTtb NPOEeKTHble BMeyaT/eHns W AaHHble, KoTopble 6yAyT AOCTYMHbI ANA GyAYyLWNX
NPOEKTOB U Y/lyylleHns npoLeccos [Bbixog d]

Pa6ouvie npoaykTbl

Bxogp! BbIXOAbI

03-06 [laHHble 06 ocylLecTBNEHMMN NpoLecca [BbIxos a.

d]

07-05 MeTpuka npoekTa [Bbixoa a. d\

08-12 MnaH npoekTa [BbIX0OA C] 08-12 Nnax npoekTa [BbIX0A C. d]

13-04 3anucb 06 obuweHnn [Bbixog a. b. c]

13-07 3anucb 0 Nnpob6neme [BbIXos c]

13-14 3anucb 0 cTaTyce BbINOJIHEHUS [BbIXOS a. 6] 13-14 3anucb 0 cTaTtyce BbINOMHEHUS [BbIX0A a. b]

13-16 3anpoc Ha uameHeHue [Bbixof C] 13-16 3anpoc Ha uameHeHue [BbIXxof, C]

13-19 3anucb 0 peBu3un [Bbixog d]

14-02 PeecTp KOppeEKTUPYLWNUX AelicTBUiA [BbIX0g, C]

14-08 Cuctema TpekuHra [Bbixog a. b. c. d]

15-06 OTueT 0 coCTOsIHMM NpoekTa [Bbixog a. b. d] 15-06 OTueT 0 cocToAHUN npoekTa [Bbixog a. b. d]

5.3.3 PRQ.3 MeHefXMeHT peLlleHnamu

NaeHTudhukaTop npolecca
Mms npouecca

HasHaueHue npouecca

BbixoAbl npouecca
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PRO.3
MeHe)KMEHT peLLeHNsIMN

Llenb npouecca MeHeaXMeHTa pelleHus MU 3akioyaloT B Bbi6Ope U3 CYLLeCTBYIOLMX
anbTepHaTMB Haubosiee NPeAnoUTUTEIbHOTO HANPAaB/IEHUS NPOEKTHbIX AECTBUN.
[aHHblil NpoLecc sSBAAT peakuveli Ha BO3HMKAIOWME B TEUEHWE XW3HEHHOro Lukna
CUCTEMBI 3anpoca Ha MPUHATUE PELUEHWIi, HANPABMEHHbIX HA JOCTMKEHUE 3afaHHbIX,
XenaemblX UNU ONTUManbHbIX Pe3ynbTaToB BHE 3aBUCUMOCTU OT MPOWUCXOXAEHUS Wan
MCTOYHMKA TAKMX 3aNpPOCOB. A/IbTEPHATUBHbIE AEWCTBUS aHA/TM3NPYIOT, BLIGUPAIOT 1 yKa-
3bIBaIOT Hanpas/ieHne AeiCTBUiA. PelueHus u nx 060CHOBaHWS LOKYMEHTUPYIOT A48 NOA-
LEPXKKN NPUHATUS BYyAYLINX peLLeHuit

B pe3sy/ibTaTe yCNeLWHOoro ocyLLecTB/IEHUS NPOLECCA MEHEAXMEHTA PELLEHUSMU:

a) onpeAensiioT cTpaTernio NPUHATASA PeLLEHNIi:

b) oNpeaensioT aNbTePHATUBHbLIE HANPAaBEHUs AeCTBNIA:

C) BbIGMpatoT Hanbosnee NpeAnoyTUTENBHOE HanpasieHwe AelicTBuiA;

d) npuHATOE pelleHne, ero 060CHOBaHME U AONYLEHNS AOKYMEHTUPYIOT U AOBOAAT 40
CBE/leHUsi 3aNHTEPECOBAHHbIX CTOPOH
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PRO-3.BP1 CTtpaTterusi npuHATAA peLueHunii

OnpegennTb OTBETCTBEHHOCTU, NOTHOMOYMA U OPraHn3alMOHHbIE MeXaHU3Mbl, Heobxo-
AVMble AN 3 DEeKTUBHOIO NPUHATUSA peLleHunii [Bbixos, a]

PRO0.3.BP2 NpuBneyeHne cOOTBETCTBYHOLLNX CTOPOH

MprBneyb COOTBETCTBYIOLME CTOPOHBI B MPUHATUN peLleHnii ANs TOoro, YTo6bl NCNOMb30-
BaTb MX ONbIT U 3HAHUA [BbIXOA, a]

PRO0.3.BP3 Onpegenexne anbTepHATUBHbIX BAPMAHTOB AeACTBUIA

BbifsBUTb, knaccuduumpoBaTb U OnpefennTb anbTepHaTUBHbIE AENCTBNA U peLlleHns B
KaXaoW cutyaunumn NnpuHATUA pelleHuns [Bbixog a. 6]

PRO0.3.BP4 Onpepgenexne Kputepmes NPUHATUS PeLLEeHWit

OnpefennTb 1 UCMO/b30BaTb 06bEKTVBHbIE KPUTEPUN ANS aHANN3a KaXAoro anbTepHa-
TUBHOIO pelueHuns [Bbixon bl

PRO0.3.BP5 Bbi6op npennoyTUTENBHOIO Kypca AelicTBuiA

Bbi6paTb NpefnouTUTENbHbIA KypC AeNCTBWIA, NCNOMb3YS KpUTEpUn [BbiXog, C]
PRO0.3.BP6 ®ukcnpoBaHue pelieHus

3anucaTb Kaxpgoe pelueHve, B TOM Yucie Kputepun, 060CHOBaHME 1 COOTBETCTBYHOLLME
npeanonoxenus [Boixog rf)

Pa6oune NpoayKTbl

Bxogp! BbIxogp!
08-12 MNnaH npoekTa [BbIXOA b. ] 08-12 MnaH npoekTa [BbIX0A b. C]
12-05 Kputepun npuHATUS pelenus [Boixod b. c[ 12-05 Kputepuu NnpvHATMA peweHmns [Bbixod b. ]
12-06 AnbTepHaTMBHOE peLueHne [BbIXog, C) 12-06 AnbTepHaTuBHOE peLleHune [Bbixog b)

12-07 PelwweHue [Bbixoa b. ]

12-07 PeweHue [BbIxof C]

13-07 3anuck 0 npo6neme [BbixoA b. c]

13-15 3anucb 0 peBU3UK NPELN0KEHUs [BbIXOS, C)

19-13 CTpaTterusi NpUHATUA pelueHuii [Boixon a] 19-13 CTpaTerus NpuHATUS pelueHnii [Bbixon af

5.3.4 PRO.4 MeHeXMEHT puckamm

MpaeHTudpmnkaTop npouecca
Mma npouecca
HasHaueHune npouecca

BbixoAbl npouecca

PRO.4
MeHeaXMEHT puckamm

Lienb npouecca MeHeAXMEHTa pUcCKamy 3ak/iYaloT B MOCTOSHHOM ONPEeAEeNeHuu,
aHanuse, 06paboTke ¥ MOHUTOPUHIE PUCKOB.

Mpouecc MeHEMKMEHTA PUCKAMU SBNSIOT HENPEPLIBHLIM MPOLLECCOM A5 CUCTEMATUY-
HoOli agpecaunun pucka no BCemy XW3HEHHOMY LMKy CUCTEMHOTO U NPOrpaMMHOro
npoayKTa Ui ycnyru. 3To MoXeT 6biTb MPUMEHUMO K prCKaMm, CBSI3aHHbIM C Npruo6pe-
TeHWeM. pa3paboTKoii, CONPOBOXAEHUEM NN NPUMEHEHNEM MO HA3HAYEHWIO CUCTEMbI

B pe3synbTaTe yCNewHOro ocyLecTBIeHUst NpoLecca MEHEAKMEHTa PUCKaMU:

a) onpeaensioT 061acTb NPYUMEHEHNs BbINOTHAEMOro MeHeAXXMEHTa puckamu;

b) ONpesenstoT 1 BbINOHATCA COOTBETCTBYIOLLME CTPATEIMM MEHEAXKMEHTA pUcCKamu;
C) onpeaensitoT PUCKU MO Mepe UX BbISIB/IEHUSI N B TeUYeHVe NPOBeAEHUS NPOeKTa;

d) puckn aHanM3MpylT U oNpeaensloT NPUOPUTETbl UCNOMNb30BAHNUA PecypcoB Ans
06paboTKM ITUX PUCKOB;

€) onpesensioT, NPUMEHSIOT 1 OLLeHNBAIOT CTENEHUN pUCKa A5 YCTAHOBEHUS N3MEHe-
HWI1 COCTOSIHUS pucKa 1 npodBcca B AeNCTBMAX NO ero o6paboTke;

f) npegnpuHumaloT geiicTens no o6paboTke ANA UCMPABNEHUS WKW MUHUMW3ALUK
BO3/e/iCTBUA pucKa, OCHOBAHHOI Ha ero npuopuTeTe, BEPOSATHOCTY W NOCNELCTBUSX
UN Apyrom onpesesieHHoOM NOPOroBOM 3Ha4YeHUN pucka
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Bxogp!

08-12 lMNnaH npoekTa [BbiXxog a]

PRO-4.BP1 YcTaHoBfeHWe 061acTun MeHegKMeHTa puckamm

OnpegenuTb 061aCTb MEHEAXXMEHTA PUCKOB AN BbINOSIHEHUS [BbIXOA a]

PRO0.4.BP2 OnpegenexHve cTpaternn MeHegxMeHTa puckamu

OnpegenuTb Hagnexatyme crtpaTerum u MeTPUKN PUCKOB, YTO6bI nAeHTUULMpoBaThb,
npoaHanusmposaTb, 06paboTatb W MOHUTOPUTbL KaxAblli PUCK WAN COBOKYMHOCTb
PUCKOB Ha NPOEKTHOM M OpraHn3aLMoHHOM YPOBHE [Bbixog b. €]

PRO0.4.BP3 OnpegenexHve puckos

NaeHTudnympoBaTb PUCKM MpOEKTa Kak M3HavyasbHO B pamkax cTpaTermm npoekra,
Tak 1 TO. Kak OHU pa3BMBalOT BO BPEMS NpOBeAeHUs npoekTa [Bbixog, c]

MpumeyaHune 1— lNpuMepbl PUCKOB NPOEKTHOIO YPOBHSA BK/IOYAOT CTOUMOCTb,
rpacuk, TpyAo3satpaTbl, pecypcbl U TEXHUYECKUE PUCKU.

PRO-4.BP4 AHanun3 puckos
MpoaHann3npoBaTtb PUCKA N NPUMEHNTbL K HUM METPVKV AN onpefeneHns npuopuTe-
Ta. B KOTOPOM cfiefyeT BKNafblBaTb Pecypchbl 419 MOHUTOPUHIA PUCKOB [BbixoA d. €]

MpumeyaHune2 — Bonpockl, KOTOpPble HEO6XOAMMO paccMaTpmBaTh Npu aHannse
PUCKOB, BK/IOYAIOT BEPOSATHOCTb 1 MOC/IEACTBUS HACTYNNEHNSA KaXKA0T0 U3 MAEHTUN-
LlMpOBaHHbIX PUCKOB.

PRO0.4.BP5 [lelicTBusA no o6pa6oTke puckoB

Ansa kaxpaoro pucka (Mnn Habopa puUcKoB) onpeaennTb 1 OCyLLecTBUTbL COOTBETCTBYIO-
e feicTBnA, YToBbl CHU3UTL PUCKM [0 NPUEMIEMOTO YPOBHSA [Bbixog €. /]
PR0.4.BP6 MOHUTOPWHI pUCKOB

OTcnexmuBaTtb Tekyllee COCTOSIHNE KaxAoro pucka, onpefensiTb U3BMEHEeHUs B COCTO-
AHUW pUcKa ¥ oueHnBaTb 3 PEKTUBHOCTb AelicTBUIA N0 06paboTke pucka [Bbixos e. /)
PRO.4.BP7 MpuHATME NPEBEHTUBHbIX UM KOPPEKTUPYHOLLUX AeACTBUI

Korga oxuaaemblii nporpecc no CHUKEHNIO pucka He JocTuraeTcs, NPUHUMAIOT Haf-
nexalyme npeBeHTUBHbIE Mepbl, YTO6bI B fa/ibHelilueM YMeHbWNUTb U usbexatb
B/IMSTHNA KaXAoro pucka. Ecnun cmsiryeHne puckos He MOXET yMEHbLINTb Uaun nsbe-
XaTb pucka, cniaHMpoBaTh KOPPeKTUpyloLwmne feiicTBus AN ycTpaHeHns npo6iemsl,
BbiTEKalowwein n3 pucka [Boixog, /]

MpumeuyaHue3 — MNpeBEHTUBHbIE MEPbLI MOTYT BK/OYaTL Pa3paboTKy U peanu-
3auuo HOBO cTpaTerum o6paboTKu UM KOPPEKTUPOBKY CYLLECTBYIOLMX CTPATErNiA

Pab6ouve NpoAayKTbl
BbIxogp!

07-07 MeTpuka pucka [Bbixog €]

08-14 lMnaH BoccTaHOBNEHUA [BbIXxOA d. f]

08-19 MnaH MeHeXMeHTa puckamu [Bbixog d. €] 08-19 MNMnaH MeHemKMeHTa puckamu [Bbixos Bce]
08-20 lMnaH cHMxXeHns puckos [Bbixod A 08-20 lMnaH CHMXeHNa puUckoBs [BbIxoA c, d]
13-20 3anpoc Ha puckoBaHHOe geicTeue [Bbixog d] 13-20 3anpoc Ha puckoBaHHoe aenctene [Bbixod b. f\

14-02 PeecTp KoppekTupyoLwmnx geictenii [Bbixoq (\

14-08 Cuctema TpekuHra [Bbixog c. d. e. /] 14-08 Cuctema TpekuHra [Bbixod b. c. d. B. /)

15-08 OTYeT No aHann3y puckoB [Bbixog d]

15-09 OT4eT 0 KaTeropmmn pucka [Bbixog d, €]

5.3.5 PR0.5 MeHeaXMeHT KOHturypaumei

NpeHTudnkatop npouecca
ma npouecca

Ha3sHaueHue npouecca
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PRO.5
MeHeXMEHT KoHurypauueii

Lienb npouecca MeEHeKMEHTA KOH(DUTypaLMeil COCTONT B YCTaHOBIEHWUMN U NOAAEP-
XaHUN LEeNOCTHOCTN BCEX MAEHTUMULMPOBAHHBIX BbIXOAHbIX pe3ynbTaToB NpoekTa
UM npouecca 06ecneyeHns JocTyna kK HAM No60ii 3auHTepecoBaHHON CTOPOHbI
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Bbixoabl npouecca B pe3ynbTaTe ycnewHoro ocyLecTB/eHUsi npouecca MeHeKMeHTa KoHUrypaum-
ei:
a) onpefensoT cTpaTernto MeHegXMeHTa KoHdurypauueii:
b) onpefenstoT COCTaBHble YaCTU, HYXAaloWwmecss B MEHeAXMEHTe KOHdurypaumu;
C) ycTaHaBNMBalT 6a30BYI0 JIMHUIO KOHUTYpaLum;
d) ocywecTBnAT ynpasfeHre U3MEHEHNSIMW B COCTaBHbIX YacTAX, HaXo4AWMXCs
nog MeHeXMeHTOM KoHdurypauueid;
€) oCyLWecTBNAIT ynpaBieHne KOHQUrypaumein coCTaBHbIX YacTeid, BXOAALWNX B
BbINyCK:
f) cTatyc cocTaBHbIX YacTeld, Ha KOTOPble PacnpoCTPaHEeH MEHEIXMEHT KoHdurypa-
LMei. CTaHOBUTCA AOCTYMHbIM Ha NPOTSXXEHUN BCETO XMU3HEHHOTO LuKna.

MpumeuaHue — lNpouecc MEHeAXMEHTA KOHUTypaLmeid nporpaMmMHbIX
CPeACTB SBMISIIOT CMeuuasnbHbIM Cllydaem npouecca MeHegKMeHTa KoHpurypaumei
1 BXOAWT B rpynny NpoLeccoB NoAAepXKu NporpaMmmHbIX CPeicTs

KayecTBeHHble nNpakTuku PRO0.5.BP1 Pa3pa6oTka cTpaTerum MeHexMeHTa KoHurypaumei
Onpepenutb cTpaTernn MeHeaXMeHTa KoOHcuUrypaumei, Bkaoyas MeponpuaTus no
MeHeXMEHTY KOHUrypaumeii u rpachuk ocyLLecTBEHNS 3TUX MEPONPUATWIA. Mpu
Heo6xoAMMOCTH paspaboTaTb cTpaTernio 6paHy-meHegKMeHTa [Bbixod a]

NMpumeuyaHunel — MNapannenbHble Tpyao3aTpatbl Ha pa3paboTky MoryT no-
TpeboBaTb cTpaTernio 6paHy-MeHefXKMeHTa. BKIOUaloLWyo 6paHy-MeHedKMEeHT.
cTpaTeruv no o6befuHeHno, ynpasaeHne sepcuamu aiinos B CUCTEME C BETBAMM,
cTpareruy no 6paHy-«poanTeNaM» 1 cTpaTernm TarnpoBaHus.

PRO0.5.BP2 Onpegenexne afieMeHTOB KOHurypauum

Oonpefenntb 3NeMeHTbl KOHMUIypauun, KoTopble [O0/HKHbI HEe3aBUCUMO YCTaHo-
BUTb. XpaHWTb, TECTUPOBAaTb, NepecMaTpuBaTth, UCMONb30BaTb, MEHATb, NOCTABAATbL
nivnn nogaepxunsatb [Bbixos b]

PRO0.5.BP3 YcTaHoBKa 6a3ncos

YcTaHOBUTb BHYTPEHHME W nocTaBnseMble 6a3ncbl. Basucbl 4OCTUraOT 3a CYeT ak-
KyMynsiLumn Bcex HeobXo4MMbIX 3/1IEMEHTOB KOHUrypaunu [Bbixog, c]

PRO0.5.BP4 Moaaepxka onucaHnsa 3ieMeHTOB KoHurypauum

MopaepxmBaTh akTyasibHbIM OMMCAHNE KaXOro afieMeHTa KoHdurypauun [Bbixog,
c. d\

PRO0.5.BP5 KOHTPO/1b U3MEHEHWUI1 1 penun3os

Co3pgartb MexaHu3m AN NernpoBaHna 3/1eMeHTOB, NpeAcTaBnsas v Bbinyckas X v
noffepxvBas UCTOPUIO KaxXOro afeMeHTa KoHdurypauum gns Toro, 4Ttobbl BOC-
CTaHOBWTbL 6a30Byt0 BEPCUIO NPU Heo6xoanMOocCTK [Bbixog d. e]

PRO0.5.BP6 YnpaBneHue pe3epBHbIM KONVPOBaHNEM, XpaHeHeM, apxusaLmei, 06-
paboTKO 1 NOCTaBKOW CKOHPUIYPUPOBAHHbIX 3/1EMEHTOB

O6ecneynTb LEeNOCTHOCTb M HENPOTUBOPEUYNBOCTb CKOH(UTYPMPOBAHHBIX 3/1€MEH-
TOB NOCPefCTBOM COOTBETCTBYIOLLErO0 NJaHMPOBaHUA U obecnevyeHns pe3epBHOrO
KONMPOBaHUSA, XPaHeHNa 1 apxnBupoBaHmns. KoHTponnposaTb 06paboTKy 1 noctas-
Ky CKOH(pUTypupOBaHHbIX 31eMeHTOB [BbIxoz d. €]

PRO0.5.BP7 MpoBepka nHopMaLmmn o CKOHpUrypmpoBaHHbIX 31emMeHTax
MpoBepuTb, YTO MHOPMALNA O CKOHMUTYPUPOBAHHBIX 3NIEMEHTAX U UX CTPYKTY-
pax. npegocTaBnseMas NnocpeCcTBOM OTUETOB yyeTa COCTOAHUSA, IBAAIOT MNOJHON, a
31eMeHTbl — efjuHoo6pasHsbl [Bbixogd €. /]

PRO0.5.BP8 OT4eT 0 COCTOSIHMM KOHUrypauum

OTUMTaTLCA O COCTOSIHUM KaXJ0ro 3afieMeHTa KOHUrypaumm n nx B3ammMmocBs3n B
TekyLeil cUCTEMHOI UHTerpauun [Boixog I\

Pa6oune nNpoAyKThl

Bxogp! BbIXOAbl
01-00 3nemMeHT KoHUrypauumm [Bbixog c. d. B. /] 01-00 dnemeHT KoHdurypauumm [Boixog b. ¢, fu
01-01 KoHdurypaumsa npoaykra [Bbixogal 01-01 KoHdurypaumsa npogykra [Bbixos b]

06-02 PykoBoacTBO No 06paboTke 1 XxpaHeHuto [Bbixoq /]

08-04 MNnaH MeHeAXMeHTa KoHdurypauueii [Boixod b.  08-04 MNnaH MeHeAXMeHTa KoHdurypaumeii [Boixos a. 6]
c.d B./]
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Pa6oune NpoAyKThl

Bxopbl Boixoabl

08-16 MnaH penusa (BbiXoA4 a. €]

13-06 AKT cpaun [Bbixog e. /]

13-10 3anuck 0 MeHeLXMeHTe KoHdurypauueii [Boixog c. d.
M

13-13 3annch 06 yTBEpXAeHUV penusa npoaykTa [Bbixog, /]

14-01 WcTopua n3ameHeHuii [Bbixog d]

14-08 CucTtema TpekuHra [Bbixog e. /]

15-03 OT4eT 0 COCTOAHUMN KOHpUrypauuu [Boixog, /]

16-03 BubnnoTeka MeHegXMeHTa KoHurypauuei (Bbl-

XOA,

5.3.6 PRO.6 MeHeXMeHT nHcopmaume

MpeHTudmnkatop npouecca
Mms npouecca

HasHaueHwue npouecca

Bbixoabl npouecca

KauyecTBeHHble NpakTuku
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PRO.6
MeHeLKMEHT MHhopmaLmei

Lienb npoiiecca MeHeXMeHTa MHopMaLmeii CocTOMT B CBOEBPEMEHHOM NpejocTase-
HWM 3anHTepecoBaHHbIM CTOPOHaM peneBaHTHON, CBOEBPEMEHHOW, MOMKoi, AocToBep-
HOli U. ecnu TpebytoT, KOH(UAEHLMANBHOW MHOPMALMX B TEYEHNE U. COOTBETCTBEHHO,
nocne 3aBepLUeHNs XM3HEHHOTO LWKIa CUCTEMBI.

B pamkax faHHOro npouecca peann3oBaHbl co3gaHue, cbop, npeobpasosBaHue, xpaHe-
HUe. NMouCK, pacnpocTpaHeHue W Mcnofib3oBaHue uWHopmauun. Ha npoTsxeHWn npo-
Llecca ocyllecTBAsieTCA ynpaBfieHne nHdopmaumnel, BkIovas TEXHUYECKYI0, NPOEKTHYH,
opraHusaLnoHHY0, NoNb30BaTeNbCkylo MHpopmauumio, a Takke Hpopmaumio, cogepxa-
LyloCsi B corfalleHunsx

B pe3ynbTaTe yCnewHoro ocyLecTBeHNs npolecca MeHegxMeHTa uHgopmaumeit.
a) onpeAensoT nHopmauuio, Nognexatlyo ynpasneHuio;

b) onpeaensaoT hopmbl NpeacTaBieHns MHopMauum;

c) nHchopmauuio npeobpasyoT 1 pacnpefensiioT B COOTBETCTBMN C TpeboBaHUAMYU;
d) LOKYMeHTUpPYIOT cTaTyc nHdopmauuu;

e) onpeAensoT MHOPMaL Mo Kak akTyasnbHyto, NOSIHY0 1 AOCTOBEPHYIO;

0 ocyLecTBAALT JOCTYN UHhopMaLun AN YNONHOMOYEHHbIX CTOPOH.

NMpumeuaHue — lpouecc MEHELKMEHTA JOKYMEHTALMEN NPOrPAMMHbIX CPEACTB
SIBMISIIOT YACTHLIM C/lyyaeM npolecca MeHeXXMeHTa WHgopmalveit n BXoguT B rpynny
NpOLECCOB NOAAEPXKM NPOrPAMMHbIX CPEACTB.

PRO0.6.BP1 OnpegeneHne nigopmauun gna MeHemxMmeHTa

OnpefenuTb 3NeMeHTbl MHOPMAaLMN ANA MEHE[XMEHTa B TeYeHNe XU3HEHHOIO LmKia
CUCTEMbI 1 NOAAEPXKNA B TeUEHVe OnpeAesieHHOro nepuoja 3a ero npejaenamu CoriiacHo
opraHu3aLoHHO NONTHNKE WU 3akoHo4aTeNbCTBY [BbIX0OA @)

PRO0.6.BP2 OnpepgeneHne TpeboBaHuii 4Ns npeAcTaBneHnsa nHdopmaunm

OnpegenuTb coepxaHue, ceMaHTuky, opmaThl U CpefcTBa NpecTaB/IeHns, XpaHeHns,
nepegayv n n3sneveHns nHopmauum [Boixoq bj

PRO0.6.BP3 MoaaepxkKa UHPOPMaLNOHHbIX 3/1eMEeHTOB

MoppepxusaTb MHPOPMALMOHHbIE 3/IEMEHTbI U 3annucy 06 X XpaHeHU B COOTBETCTBUM
C TpeboBaHNAMY NO LeNI0CTHOCTW, 6€30NacHOCTUN U KOH(MAEHLMANBHOCTU [BbIXOA C]
PRO0.6.BP4 PeBun3na nHgopmaunm

Mpu npoBeeHNN PeBU3NN OCYLLLECTB/IAKT KOHTPO/Ib COCTOAHUA MHOPMaL MK, paccMar-
puBaloT NOTPEeBHOCTU ANA pennunkauum u npeobpas3oBaHus B aJbTepHATUBHbIE Cpefbl
[BbIXOA d. €]

PRO0.6.BP5 PacnpocTpaHeHune nHcopmauunm

MonyyaTb 1 pacnpocTpaHATb MHDOPMaLMIO onpefesieHHbIM CTOPOHaM B COOTBETCTBUM C
cornacoBaHHbIMU rpadukamMmm nam onpepfesieHHbIMn 06CToATeNbCTBaMM [BbIXOA, /}



Bxogp!

08-18 MnaH peBu3nun (BbIXog, B]

09-00 MonuTtmka (BbIXOA a]
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Pa6ouve npoayKTbl

Bbixogp!

08-26 MnaH fOKyMEHTMPOBaHUSA [BbIX0A, a]

10-01 Mogenb XU3HEHHOro Luukna [Bbixog, a]

13-00 3anucsk [BbIXOA a. C)

14-00 PeecTp [BbIx0g a. ]

15-00 OtueT [BbIxog a]

13-00 3anucs [Bbixog, d]

13-19 3anucb 0 peBusnm [Bbixop €]

14-01 Victopusi usMeHeHwnit [Bbixop c]

17-05 Tpe6oBaHUs K AoKyMeHTaLmmn (BbIXo4 c] 17-05 TpeboBaHMs K OKYMeEHTaLuMK [Bbixog b)

21-00 Pab6ounii npoaykT [BbiXo4 a. €]

5.3.7 PR0O.7 N3mepeHus
MpaeHTudpmnkaTop npouecca
Mma npouecca

HasHaueHue npouecca

BbixoAbl npouecca

KayecTBeHHble NPaKTUKN

PRO.7
M3mepeHuns

Lienb npouecca M3mMepeHuii 3aknoyatoT B c60pe, aHann3e n COCTaBNeHUN OTYETOB O
[laHHbIX, OTHOCALLMXCS K pa3paboTaHHbIM NPoAyKTam U npoLeccam, peann3oBaHHbIM
B Nnpefenax OnpefeneHHOro OpraHu3auuoHHOro MNoApasfeneHus, Ans NoaAepXKKu
3a(hheKTUBHOTO MEHeXMEHTa npoLeccaMmu 1 06 bEKTUBHON 4EMOHCTPaL MK KadecTsa
3TUX NPOAYKTOB

B pesy/nbTaTe yCNeLWHOro ocyLecTB/IeHUs npoLecca U3MepeHui:

a) MAeHTUULMPYIOT MHOPMAaLMOHHbIE NOTPEBHOCTN TEXHNYECKUX NPOLLEeCCOoB 1 Npo-
LLeCCOB MEHEKMEHTa;

b) naeHTUULMPYIOT 1 (MNK) paspabdaTbiBaloT COOTBETCTBYIOLLYIO COBOKYNHOCTb eAun-
HUL, U3MEepeHusi, ynpassisieMbIX MHDOPMALVOHHBIMW NOTPEGHOCTAMM:

C) onpefensioT U NAaHUPYIOT AeliCTBUA N0 U3MEPEHUAM:

d) cobupatoT, COXpaHaIT, aHanN3nMpylT HEO6XOANMbIE AaHHbIe W MHTepnpeTupyloT
pesynbTarthl;

€) UCnosb3yoT MHpOpPMaLMOHHbIe NPOAYKTbI ANA NOAAEPXKM pelleHuii n o6ecneve-
HUSl 06 bEKTUBHOIN OCHOBBI A1 KOMMYHWKAL WA,

f) oueHnBalOT eAUHNLI U3MEPEHUI N NPOLEeCcC N3MEPEHNA;

[) coobLialoT cBefleHns 06 yCcoBepLUIEHCTBOBaHNAX Bnaje bLy npolecca usmepeHuii

PRO0.7.BP1 Paspa6oTka cTpateruy usmepeHui

OnpefenuTb COOTBETCTBYIOLLYIO CTpaTernio smepeHnii Ana onpejeneHuns, ocyliecT-
B/IEHNSA W OLEHKUN [eATe/IbHOCTU U pe3y/bTaTbl M0 U3MEPEHNAM Ha OCHOBEe opraHusa-
LIMOHHbIX 1 MPOEKTHbIX NOTpebHoCTel [Bbixog a, ]

PRO.7.BP2 OnpegeneHne notpebHocTeli B M3MepuTenbHOW Hopmauum
Onpegenutb NOTPE6HOCT B M3MEPUTENbHOWN MHOPMaL KN OpraHn3aloHHO-ynpas-
NeHYeckmx npoueccos [Bbixosa a)

PRO.7.BP3 OnpepgeneHne mMeTpuku

Onpefenutb 1 paspaboTaTtb COOTBETCTBYIOLLNA KOMMNIEKC Mep. OCHOBaHHbI/ Ha W3-
MepeHUn NHOPMaLMOHHbIX NOTpebHOCTel [Bbixog 0]

PRO.7.BP4 C60p 1 xpaHeHue faHHbIX NU3MepeHuii

BbifiBNATL, cO6MpaTh U XpaHuTb faHHble N3MEepeHWii, BKIoUas KOHTEKCTHYI NHop-
Mauuio. Heo6xo4MMYIo 4151 MTPOBEPKU, NMOHUMAHMUSA W OLEHKN AaHHbIX [Bbixoa C. d]
PRO.7.BP5 AHanus faHHbIX N3MepeHuii

MpoaHanuanpoBaTb ¥ WHTEPNPeTUPOBaTb fAaHHble M3MepeHWil, u paspaboTarb WH-
chopmaLmoHHble NPOoAyKThI [BbIxoA d]

PRO.7.BP6 Vicnonb3oBaHne NpoAyKTOB U3MepUTENbHOW nHhopMauum Ana NPpUHATUA
peLueHunii

Cpenatb TOYHble W Tekylime NpPoAyKTbl U3MEpPUTENbHOW MHopMaLun AOCTYNHbIMU
AN No6bIX NPOLECCOB NPUHATUSA PeLUeHN i 1 KOMMYHUKaLMOHHbIX MPOLEeccoB, B Cy-
yae nx akTyanbHOCTW [BbIXOA, €]

a7
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KauecTBeHHble NpakTuku

PRO0.7.BP7 CoobuieHne pe3ynbToB n3MepeHuii

PacnpocTpaHnTb NPoAYKTbl M3MepUTENbHON HhopMaLnm Ana BCeX CTOPOH, KOTOPble
6yAyT UX UCMOMb30BaTb, U COGPaTh AaHHble 06paTHOl CBA3M 418 OLEHKU UX Npuroa-
HOCTU C LieN1blo Npejanosiaraemoro Ncrnosib3oBaHns [Bbixog €]

PRO.7.BP8 OueHka MHhOpPMaLMOHHbIX NPOAYKTOB U AeATENIbHOCTU N0 U3MEPEHMIO U
coobuieHne Bnagenbuam npoLeccos

OUeHUTb MHOPMaLMOHHbIE NPOAYKTbI U U3MEpPUTE/IbHbleE MEpPONpPUATUS B OTHOLUE-
HWN BbISIBNEHHbIX WHOPMAaLMOHHbLIX NOTPebHOCTEel 1 cTpaTerun no U3MepeHusiM,
BbIAIBUTb NOTEHLMasbHbIE YNyYlleHUs B U3MEPEHUAX N COOBLUTb O BbISAB/IEHHbIX MO-
TeHUManbHbIX YNy4ylleHnax Bnagenblam npoueccos (Bbixog !, A

Pabouve npoayKTbl

BXxoAbl B oixoabl

03-01 [aHHble oueHkn (BbIxog /. A]

03-03 laHHble 6eHUMapkuHra [Bbixog d, B. f 03-03 [laHHble 6eHYUMapKnHra [Bbixos €]

03-04 [laHHble 06 yA0BETBOPEHHOCTM 3aKa3umkoBs (Bbixog d\ 03-04 [aHHble 06 yA0BNETBOPEHHOCTU 3aka3vyMKoB
[BbIXOA d]

03-06 [laHHble 06 ocyLecTBAeHMN npoLecca [Bbixod d] 03-06 [laHHble 06 ocyLecTBAeHUM npoLecca [Bbixog d]

07-01 WccneposaHue yA0BNeTBOPEHHOCTH 3akKa3unkoBs [Bbixog 07-01 ViccnepoBaHve y[0BNeTBOPEHHOCTH 3aKa3unkoB

d. e] [BbIXOA d. €]

07-02 kcnnyaTaunoHHas meTpuka [Bbixog b. d] 07-02 kcnnyaTaunoHHas meTpuka [Bbixod d\

07-04 MeTpuka npouecca [Bbixog d] 07-04 MeTpuka npouecca [Bbixog d. €]

07-05 MeTpuka npoekTta [Bbixoz d] 07-05 MeTpuka npoekTa [BbixoA d. €]

07-06 MeTpuka kayecTBa [Bbixog d] 07-06 MeTpuka kauvecTBa [Bbixog d. €]

07-08 MeTpuka ypoBHS 06CnyxXMBaHus [Bbixog d] 07-08 MeTpuka ypoBHA obcnyxuaHusa [Bbixog d. e[

09-02 MonuTuka B 0651acTN kavecTsa [BbIxos a)

10-00 OnucaHue npouecca [Bbixog a, c. /] 10-00 OnucaHune npouecca [Bbixog, f. g)

13-07 3anucb o0 npobneme [Bbixog, /)

13-17 3anpoc oT 3aka3suyuka [Bbixog a. 6]

14-10 PeecTp guctpubyunn padoyero npoaykra [Bbixog, €]

15-01 OTyeT 06 aHanuse [Bbixog d. €]
15-05 OTueT 06 oueHuBaHum [Bbixog d. €]

15-18 OTyveT 06 ocywecTsneHun npouecca [Bbixos d]

5.4 I'pynna TexHuyecknx npoueccos ENG

5.4.1 ENG.1 OnpegeneHve TpeboBaHunii npaBoo6nagarenei

VpaeHTudmkatop npouecca
Vmsa npouecca
HasHaueHue npouecca

48

ENG.1
OnpegenexHvie Tpe6oBaHuii NnpaBoobnagartenei

Llenb npouecca onpegenexdus TpebosaHwii npaBoobnagateneli COCTOUT B BbisiB-
neHun TpeboBaHWil K cMcTeMe, BbIMOSIHEHNE KOTOPbIX MOXeT oGecneyvnBaTb npe-
focTaBfieHve ycnyr, Heo6xo4nMbIX Nonb3oBaTeNsAM 1 APYruM npasoobnagaTensm B
3a/aHHOI cpefie NPYMeHeHUs.

3TOT npouecc No3BoNseT onpefensaTb NpaBoobnagareneil uan knaccbl Npasoo6-
napaTeneii, KOTopble CBA3aHbl C CUCTEMOW Ha MPOTSXXEHWN BCEro ee XW3HEeHHOro
LuMKna, a Takke ux NoTpebHOCTW W moxenaHws. B pamkax npouecca OHW aHanu-
3UpyloT 1 NpeobpasyloT B 06LLY0 COBOKYMHOCTb TpeboBaHuWii npaBooGnasaTenei,
KOTOPbIE OMUCHIBAIOT Xenaemoe NoBefeHne CMcTeMbl B NpoLecce B3auMoaencTens
CO cpefjoii NpuMeHeHns. [laHHbIl NPOLEecc CAYXUT B KAYECTBE CCbISIKK, N0 OTHOLLEe-
HUIO K KOTOPOW kaxpas npejocTasisiemas ycnyra nojsepraeTcs Banujauuu gns
noATBEPXAEHUA TOrO, YTO CUCTEMA MOJIHOCTbIO YAOB/ETBOPSIET 3asiB/IEHHbIM Tpe-
60BaHNAM
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Bbixofbl npouecca B pesynbTaTe ycnewHOro ocyliecTB/€HUs npouecca onpegenieHns TpebosaHwii
npasoo6nagareneii:
a) 3afaloT Tpebyemble xapakTepucTUKM U YC0BUA NCNONb30BAHUA YCYT:
b) onpeAensoT orpaHNYeHNs AN CUCTEMHbIX PeLUeHWid;
C) gocTuraloT BO3MOXHOCTb MPOCNEXUBaHNa OT TpeboBaHuii npaBoobnagaTenei K
npasoobnagatensm n nx NnoTpebHOCTAM:
d) onucbiBalOT OCHOBY A/151 ONpefeneHnss CUCTEMHbIX TpeboBaHwii;
€) onpeAensoT OCHOBY AN BanuAaLMnm coOOTBETCTBUSA YCYT:
f) cbopmupyloT ocHoBy ANA BeAeHUA NeperoBOpPOB W 3aK/IOYEHUA COrfalleHnin o
noctaske ycnyru uim npoaykuum

KayecTBeHHble NpakTuku ENG.1.BP1 OnpegeneHve 3anHTepecoBaHHbIX CTOPOH
OnpefenuTb OTAEebHbIX 3aHTEPEeCOBAHHbIX /UL, UM 3aMHTePEeCcOBaHHbIe KNacchl,
Yy KOTOPbIX €CTb 3aKOHHbI MHTEpecC K CUCTEMEe B TeYeHWe ee XWU3HEHHOro uukna
[BbIXOA a]
ENG.1.BP2 lMonyveHne TpeboBaHuii
BbifBUTb TpeboBaHMA 3aMHTEpPeCcOBaHHbIX CTOPOH, KOTOpble ONUCbIBalOT NOTPe6-
HOCTU, XenaHusa, OXuaaHusa u npejanonaraemblie OrpaHNYeHUs BbISIBMIEHHbLIX 3aWH-
TepecoBaHHbIX CTOPOH [BbIXog a. b)
ENG.1.BP3 OnpegeneHune orpaHnyeHunit
OnpegenuTb orpaHnyeHnss OTHOCUTE/TbHO CUCTEMHOTO PeLLUEeHNs, KOTOpble ABNSIOT
HensbexHbIM CNefCTBMEM CYLLECTBYIOLWNX COrNalleHnii, ynpaBfieH4eckux N TexHu-
Yeckux pelueHuit, [Boixos 6]
ENG.1.BP4 B3aumogeliicTBue c nonb3oBaTenemM
OnpefenuTb CNoco6bl B3aMMOAENCTBIA Mex Ay Nob30BaTeNAMN U CUCTEMOIA C yue-
TOM YenoBeYeCKNX BO3MOXHOCTEN 1 OrpaHnyYeHmnii No HaBblkam [Bbixog a. 6]

MpumeuyaHnel — TpeboBaHus No 03abUINTH ONPeAENSIOT, yCTAHOBIEHNUN, Kak
MUHUMYM, Ham6onee 3(pPeKTUBHON M HaAEXHON PaboTOCNOCOGHOCTM YenoBeka
N B3aUMOAENCTBAM 4YenoBek-cuctema. [lpumeHsemble cTaHfapTbl, Hanpumep
NCO 9241. 1 npuHATbIE NPodecCMoHabHble NPakTUKM MOryT 6bITb UCMNOMb30BaHbI.

ENG.1.BP5 OnpegeneHune Kputuyeckux TpebosaHuii

OnpegenuTb Tpe60BaHNA U PYHKLMM OXpaHbl TPYAa, TEXHUKM 6e30nacHOCTU, oxpa-
Hbl OKpYXatoLieli cpebl U Np.. KOTOPble KacalT BaXHbIX KAYECTB U AO/KHbI yCTpa-
HSATb BO3MOXHblE HeraTuBHble MOCNEACTBUA NCMO/Ib30BAHUA CUCTEMbI Ha 3[40POBbe
1 6e3onacHoCTb Yenoseka [Bbixog a. b]

ENG.1.BP6 OueHka TpeboBaHuii

MpoaHanu3npoBaTk NOJHbIA HAbop BbIsIBNEHHbIX TpeboBaHWii. AHann3 BkIYaeT
NAeHTUMKaLNIO U NPUOPUTMU3ALNI0 NPOTUBOPEUNBBIX, HEAOCTAOWMNX, HEMOHbIX,
HeofHO3HauHbIX, HeLenoCTHbIX, HecouyeTaeMblX UM HenpoBepseMbix TpeboBaHMi
[BbIXOA d]

ENG.1.BP7 CornacoBaHue Tpe6oBaHuii

MonyunTb cornacue Bceli kOMaHAbl Ha NOTPEBHOCTU 3aMHTEPeCOBAaHHbIX CTOPOH,
noslyunB Heo6xoAVMble YTBEPXAEHVA NpeacTaBuTesnieil Bcex KOMaHa U Apyrmx cTo-
POH. 06513aHHbIX N0 KOHTPaKTy paboTaTb No aTUM TpeboBaHUAM [Bbixog, M1
ENG.1.BP8 YcTaHoBKa 6a3nca TpeboBaHuii 3anHTepecoBaHHbIX CTOPOH
3achukcmposaTb Tpeb0OBaHNA 3aMHTEPECOBAHHbIX /UL, B DOpMe, NPUroAHOR Ans me-
He)KMeHTa Tpe60BaHUSAMMN Ha NPOTSKEHVMN XXKU3HEHHOTO LKA 1 3a ero npegenamu.
YcTaHOBUTL TpeboBaHUA B kayecTse 6asuca A1 UCNONb30BaHWUA NpoekTa W MOHW-
TOPUTb VX B OTHOLLEHUW NOTpeBHOCTEl 3aMHTEPEeCcCOBaHHbIX CTOPOH [Bbixod d. B. fi
ENG.1.BP9 ¥YnpaBneHue usmMmeHeHnsamMun Tpe6oBaHuii 3aMHTepecoBaHHbIX CTOPOH
MoanepxmBaTb NPOC/eX1MBaeMocTb Tpe60oBaHNi 3aMHTEPECOBaHHbIX CTOPOH A0 UC-
TOYHVKOB MOTPEBHOCTU 3aMHTEPECOBaHHbIX CTOPOH. TpeboBaHWs 3anMHTepecoBaH-
HbIX CTOPOH NepecMaTpuBatoT B pexvMe NPUHATUSA KNIOYEBbLIX PELUEeHN B TeueHne
XW3HEHHOro LWKna, 4Tobbl y6eAnTbCA B TOM. YTO yuTeHbl /t06ble N3MEHeHns no-
TpebHocTy [Bbixog c. f\

Pa6ouvie NpoaykTbl
Bxogp! Bbixogb!
02-01 O653aTenbCTBO CornalleHuns [Bbixog 3. b)
13-00 3anucs [Bbixog d. /]

13-04 3anuck 06 obuieHun [Bbixog a. c. /]
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Pa6oune NpoayKTbl

Bxoabl Bbixoabl

13-16 3anpoc Ha uameHeHue [Bbixof f]

13-17 3anpoc oT 3aka3uyuka [Bbixog a. 6. /]

13-21 3anncb 0 KOHTPO/IE N3MeHeHWit [BbIXoA /]
13-22 3anncb 0 TpaccupyemocTu [BbIXog, c]

15-01 OTuyeT 06 aHanu3se [Bbixoa d]

17-03 TpeboBaHMA 3anHTEpPECOBaHHbIX CTOPOH [Bbixogd a. 17-03 TpeboBaHWs 3aMHTEpPECOBaHHbIX CTOPOH [BbIXOA a.

c. d. a]

b.d. [

5.4.2 ENG.2 AHann3 cucTeMHbIX TpeboBaHuii

NpenTtudpmkatop npouecca ENG.2

Vmsa npouecca
HasHauyeHune npouecca

BbixoApbl npouecca

KayecTBeHHble NpakTukn
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AHann3 cMcTeMHbIX TpeboBaHui

Llenb aHanusa cucTemMHbIX TPeGOBaHU COCTOUT B NpeoGpa3oBaHun onpeAeneHHbIX Tpe-
60BaHuWii nNpaBoo6nagateneii B COBOKYNHOCTb HEOGXOAMMBIX CUCTEMHbIX TEXHWYECKNX
Tpe6oBaHWii, KOTOpbIMK BYYT PYKOBOACTBOBATLCA B MPOEKTE CUCTEMbI

B pesynbTaTe yCnewHOoro ocyLecTB/IeHNS aHanm3a CUCTEMHbIX TpeboBaHWiA:

a) ycTaHaBnMBaKT oOnNpefesieHHY COBOKYMHOCTb CUCTEMHbIX (DYHKUMOHANbHbIX U He-
hyHKLMOHaNbHbIX TPEOOBAHNIA, ONMCBIBAIOLLMX MPO6GAEMY, NOANEXALLYIO PELUEHNIO;

b) BbINOJIHAT COOTBETCTBYIOLLME TEXHUYECKME NPMEMbI ONTUMU3ALMU NpeanoYnTaeMoro
NPOEKTHOTO pPELLEHUs;

C) aHaNM3NpyT CUCTEMHbIE TPE6OBAHNA HA KOPPEKTHOCTb U TECTUPYEMOCTb;

d) ocMbICcIMBaOT BO3AEWCTBYE CUCTEMHBIX TPE6OBaHUI Ha cpefy NPYMEeHeHUs;

e) pacctaBnaoT TpeboBaHMA No NpuopuTeTaM, 3aTeM UX YTBEPXKAAKT U 0GHOBASIOT.

f) ycTaHaB/MBaloT COr1acoBaHHOCTb U MPOC/IEXMBAEMOCTb MEXAY CUCTEMHbIMU TpeboBa-
HUSIMU 1 6A30BOW NUHKEN TpeboBaHW 3aKa3umnka,;

[) OueHMBalT M3MeHeHNs 6a30BO NHUU MO CTOMMOCTU, rpadukam paboT u Bo3gei-
CTBUIO TEXHUYECKUX PeLIEeHN;

h) BoBOAAT cncTeMHble Tpeb60BaHNS 0 CBEEHUSI BCEX YHaCTBYOLWMX CTOPOH 1 BKOYAKOT
B 6230BYH0 NINHNIO

ENG.2.BP1 YcTaHOBKa CUCTEMHbIX Tpe6oBaHM

Wcnonb3osaTb TpeboBaHMS 3aMHTEpPECOBAHHbIX CTOPOH Kak OCHOBY A/A onpejeneHus
TpebyeMbIX (DYHKLMIA U BO3MOXHOCTEW CUCTEMbI M 3a[0KYMeEHTUpoBaTb KX B Gasuce
cucTeMHbIX TpebosaHuii. PaccMoTpeTb Lenecoo6pa3HoCTb PelleHns npoekTa ¢ UCMosib-
30BaHMeM COOTBETCTBYHLUNX TEXHUK [BbIXOA a. b)

MpumeyvyaHune 1— CoOTBETCTBYIOLME TEXHUKN AR aHANM3a PeLIEeHNs, MOryT BK/IO-
4yaTb: aHa/n3 oCylecTBUMOCTK, TeMaTuyeckme nccnegosaHua, npoToTunnpoBsaHue, (pop—
Ma/ibHble A3bIKN U CEMUHApPbI.

ENG.2.BP2: Ontumnsauus NpoekTHOro pelieHns

Mcnonb3yloT COOTBETCTBYIOLME TEXHUKU 418 ONTUMU3auun NpeanoyTUTEeIbHOro pelle-
HUA. PaccMoTpeTb 1 NnpoaHann3nposaTth aflbTepHaTUBHbIE PELUeHUs AN OCTUXKEHNS On-
TUManbHOIo NPOEKTHOK peLueHns [Bbixog, 6]

ENG.2.BP3 AHann3 cucteMHbix TpeboBaHuii

OnpeaenuTtb npuopuTeT TpeboBaHWi W NpoaHanuM3nMposaTbh NPUOpUTETHbIe Tpe6oBaHuA
no KOPPEKTHOCTU, MOJSIHOTE, eAMHO06pasunio, oCyL,eCTBUMOCTA N TECTOMPUrOAHOCTU. Bbl-
ABNAA HEOOXOANMbIE 3/IEMEHTbI CUCTEMbI. BbIABUTH N3MEHEHUA ONepaLyoHHOIo OKpyXe-
Hus [BbIXO[ C, d]

MprvmMmeuyaHune?2 — Takke onpegensioT No6ble NPOM3BOAHbIE TPEGOBAHUS.

ENG.2.BP4 OueHka 1 06HOB/IEHNE CUCTEMHbIX TpE6OBaHUIA

OueHUTb BNAHNE NpejnaraeMbiX M3MEeHeHNA 1 HOBbIX TpeboBaHWi Ha CTOMMOCTb, CPOKK,
PUCKW 1 TEXHUYECKMNE NOCNeACTBUA. YTBEPANTb NN OTKNOHUTL U3MEHEHNS U HOBblE Tpe-
60BaHMA N 06HOBUTL 6a3nC CUCTEMHBIX TpeboBaHwii [BbIxog e. A]
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ENG.2.BP5 O6ecneueHne eanHoobpasms

ObecneunTb egnHOOGpa3ne onpeaeneHns TpeboBaHWii K aHaIM3y CUCTEMHbIX TpeboBa-
Huii. EguHoo6pasne obGecneyvBaloT MyTeM YCTaHOBKM W MoOAfepXaHus npocnexusae-
MOCTU Mexnay TpeboBaHUSAMMK 3aka3umka U CUCTEMHbIMU TpeboBaHMAMU Npu Heobxoam-
MocTu [Bbixog N\

ENG.2.BP6 Coo6LieHne cucTtemMHbix TpeboBaHuii

YcTaHOBUTb MeXaHU3Mbl KOMMYHUKaLWUW AN pacnpoCTPaHEHUss CUCTEMHbIX TpeGoBaHWi
1 06HOBMIEHUAX TpeboBaHNii BCeM CTOpoHaM, KoTopble ByayT nx ncnonb3osaThb [BbixoA /1

Pa6oune npoayKTbl

Bxogp! Bbixogp!

13-04 3anucb 06 06w eHun [Bbixod J1

13-16 3anpoc Ha u3MeHeHue [BbIXof ¢

13-17 3anpoc oT 3aka3uunka [Bbixog Af

13-21 3anncb 0 KOHTPOJIe U3MeHeHWUIA [Bbixoa A]
13-22 3anucb o0 TpaccupyemocT [Bbixog (\

15-01 OTueT 06 aHanuse [BbixoZ b. ¢, d. g]

17-03 TpeboBaHUs 3aMHTEpPeCOBaHHbIX CTOPOH [BbIXOA a. /]

17-08 Tpe6oBaHus k HTepdeiicy [Bbixog d]

17-12 CucTtemHble TpeboBaHua [BbIXoA a. €]

5.4,3 ENG.3 lNpoekTupoBaHue apxXxntekTypbl CUCTEMbI

MpaeHTudmkaTop npouecca
Mmsa npouecca

Ha3HauyeHve npouecca

Bbixoabl npouecca

ENG.3
MpoeKTMpOBaHNE apXUTEKTYPbl CUCTEMbI

Lienb npouecca NPOEKTUPOBAHNUSA apXMTEKTYpPbl CUCTEMbI 3aK/IKOHAIOT B ONPEAENEHNM
TOro, Kak CUCTEMHble TpeGoBaHUs cnedyeT pacnpefenintb OTHOCUTENbHO 3/1EMEHTOB
CUCTEMbI

B pesynbTate ycnewHoro OcCyuw,ecTB/IEHWUS Mpouecca MPOEKTUPOBAHUS apXUTEKTYpbI
CUCTEMbI:

a) onpenensioT apXUTEKTYPHbIA NMPOEKT CUCTEMbl, B COOTBETCTBUMN C KOTOPbIM BbIMNOJI-
HAIOT AEHTUUKALMIO 31EMEHTOB CUCTEMbI U YA0BNETBOPSAIOT 3a4aHHble Tpe6oBaHus;
b) ycTaHaB/MBalT (PYHKLMOHA/bHbIE N HE(YHKLMOHAIbHbIE CUCTEMHbIE TPe6oBaHNS:
C) pacnpefensoT Tpe6oBaHUs N0 31eMEHTaM CUCTEMbI.

d) onpenensioT BHYTPEHHME 1 BHELWHWE MHTEePMERChbl KaXA0ro CUCTEMHOIO 3/IeMeHTa:
€) BbINOMHAT BepudMKaLulo Mexay CUCTEMHbIMU TPebOoBaHUAMU WU apXUTEKTYpOi
CUCTEMBI:

f) npocnexuBaloT Tpe6oBaHNs, pacnpefenieHHble N0 CUCTEMHbIM 3/IEMEHTAM U UX WUH-
Tepdgeiicam k 6a30B0l IMHUN Tpeb6OBaHMIA 3aKa3uunka;

) NoAfepXUBalT COTNacoBaHHOCTb U MPOC/IEXUBAEMOCTb MEXY CUCTEMHbIMU Tpe6o-
BAHUSIMW N apXUTEKTYPHbIM MPOEKTOM CUCTEMbI;

h) oTpaxatoT cucteMHble Tpe6oBaHNSA, KOHCTPYKLMIO, apXUTEKTYPHbI NPOEKT CUCTEMbI
1N MX B3aMMOCBS13M B 6a30BO IMHUN 1 COO6LLAIOT BCEM y4acTBYOLWMM CTOPOHAM;

i) BK/HOYAKOT B CUCTEMHbIA NPOEKT YesioBeYecknii hakTop, 3proHOMUYECKMNE 3HAHUS,
TeXHU4Yeckue npuembl, MeToabl U CpeacTBa:

j) onpenenslT M BbINOMHAKT AEWCTBUS NO NPOEKTUPOBAHMUIO, OPUEHTUPOBAHHbIE Ha
nonb3oBarens
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KauecTBeHHble NpakTuku

ENG.3.BP1 OueHka anbTepHaTUBHbIX CUCTEMHbIX apXUTEKTYp

OnpefennTb KpUTEPUN OLLEHKN A1 MPOEKTUPOBAHUSA apXxuTekTypbl. OLeHNTb anbTep-
HaTVBHblE CUCTEMHblE apXWTEKTYpbl B COOTBETCTBUM C ONpeAeseHHbIMU KpUTEpPUMU.
3admkcnpoBaTb 060CHOBaHME BbIOOpa TeKyLLEe apXMTEKTYpbl CUCTEMbI [BbIXOA a]

MpumeuyaHune — KpuTepun oueHKN MOTYT BK/lOYaTb B Ce6s KaueCTBEHHble Xa-
pakTepucTukn (MOAYNbHOCTb, COMPOBOXAAEMOCTb, pacliupseMocTb, macliTabupye-
MOCTb. HaieXXHOCTb, 6€30MacHOCTb M YA06CTBO MCMNONb30BaHWA) U pe3y/bTaTbl aHan-
3a make-buy-reuse.

ENG.3.BP2 OnucaHue apxuTeKkTypbl CUCTEMbI

YCTaHOBUTb BbICOKOYPOBHEBYIO apXUTEKTYpYy CUCTEMbI, KoTopas naeHTuduyupyeT ane-
MEHTbI annapaTtHoro, NPorpaMMHOro obecnevyeHuns 1 pyyHble onepaunu [Boixos a)
ENG.3.BP3 BbligeneHvie TpeboBaHuii

BblAenuTb BCe cUCTEMHble TpeboBaHWA K 3/1eMeHTaM BblCOKOYPOBHEBOW apXMTeKTypbl
cuctembl [Bbixog b. c]

ENG.3.BP4 OnpegeneHue nHtepceiicos

Pa3spaboTaTb U 3a[0KyMEHTNPOBATb BHYTPEHHME W BHeLlHWe WHTepdeiicbl kaxaoro
3neMeHTa cuctemsbl [Bbixos d]

ENG.3.BP5 lNpoBepka apxuTeKTypbl CUCTEMBbI

Y6eanTbCcs B TOM. YTO apXUTEKTypa cUCTeMbl YAOBNETBOPAET BCEM CUCTEMHbIM Tpebo-
BaHNAM 1 TpeboBaHMAM 3aMHTEPeCOBaHHbIX CTOPOH [BbIX0A, B. /]

ENG.3.BP6 O6ecneueHune eguHoo6pasms

Ob6ecneuntb efuMHooO6pasne aHanmnsa CUCTEMHbIX TpeboBaHWl MPOEKTMPOBAHWA CU-
CTEeMHOV apxuTekTypbl. EAMHOO06pa3ne obecneynsaioT NnyTeM yCTaHOBEHNA 1 noaaep-
XaHMsA NpPOCNexXnBaeMoCTu Mexay CUCTEeMHbIMW TPeb6oBaHUSAMMN U NPOEKTMPOBaHNEM
apXuTeKTypbl CUCTEMbI MPU HEOBGXOAMMOCTU [BbIXOA )

ENG.3.BP7 Coo6LeHune 0 NpoeKkTe CUCTEMHOI apXUTeKTypbl

Co3gaTb MexaHn3Mbl KOMMYHMKaL MU AN pacnpoCTPaHEHUs NpoeKTa CUCTEMHOI apxu-
TeKTypbl /19 BCEX CTOPOH, KOTOPble 6yAyT 3TO MCNO/b30BaTh [BbIX0A b)

ENG.3.BP8: OcyuiecTBneHne AeATeNbHOCTU MO Ye/I0BEKO-OPUEHTNPOBAHHOMY Mpoek-
TUPOBaHMIO

OnpeAennTb 1 OCYLECTBUTb AEATE/ILHOCTU MO Ye/10BEKO-OPUEHTUPOBAHHOMY MPOEK-
TUPOBAHWIO C YY4ETOM YenoBeYeckux hakTopoB U IPrOHOMUYECKUX 3HAHUI N MeToA0B
CMCTEMHOTO MPOEKTNPOBaHNS [BbIXOA, I./]

Pa6ouve NpoAyKTbI

Bxogp! Bbixog»

01-01 KoHthurypaumsa npoaykTa [Bbixos a)

04-06 MpoeKT apxmuTeKkTypbl cucTemsl [Bbixog a. b. ¢, d, 1
11-08 DnemMeHT cuctemsl [Bbixog a. c. /]

13-04 3anuch 06 06w eHnn [Bbixog, /1)

13-22 3anuncb 0 TpaccupyBmocTu [Bbixog f. 4]

13-25 PesynbTathl Bepudukauum [Bbixog, €]

17-03 Tpe6oBaHUs 3aMHTEpPECOBaHHbIX CTOPOH [Bbixos (. Y]

17-08 Tpe6oBaHusa k uHTepdeiicy [Bbixod d. /]

17-12 CuctemHble Tpe6oBaHus [Bbixog a. b. c. B. f, 4, /,y]

5.4.4 ENG.4 Peanusauus (nporpamMMHbIX CpefCcTB)

NaeHTudukaTop npoLecca
Mms npouecca

HasHaueHue npouecca
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ENG.4
Peanusauyus

Lienb npouecca peanusauuy NporpamMmMHbIX CPeACTB 3ak/1iovaloT B CO34aHNN 3afaHHbIX
3/1EMEHTOB CUCTEMbI, BbINOSIHEHHbIX B BUAE NPOrpaMMHbIX NPOAYKTOB WK YCAyT.

B X0/ 3TOro npoLiecca NpoucxoauT npeobpasoBaHie 3afaHHbIX NOBEAEHUECKUX, MHTePheCHbIX
1 NPOM3BOACTBEHHbBIX OFPaHNYEHUI B AECTBUS, KOTOPbIE CO3AAKT CUCTEMHbIN 3NEMEHT, BbINO/-
HEHHbIV B BUAE MPOrpamMMHOro NPoAyKTa Uu YCNyrn, N3BECTHbIN Kak «MporpamMMHbIii 3M1eMeHT».
PesynbTaToM npoLecca sBNsT Co34aHne NporpaMMHOi COCTaBHOM YacTy, YA0BNETBOPSIOLLEN
KaK TPe6GoBaHNAM K apXUTEKTYPHBLIM PeLeHnsiM, YTO NOATBEPXAAIOT NOCPeACTBOM Bepudmka-
LMK, Tak n TpeGoBaHKsSIM NpaBoo6IaAaTeneil, YTo NOATBEPXKAAIOT NOCPEACTBOM BanMaaLum
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BbixoAbl NpoLecca B pesy/ibTaTe yCNeLHOro 0CyLecTBAeHUs NpoLecca peanmsaLnnmy nporpaMMHbIX CPeacTB:
a) onpeaensoT CTpaTervio peanmsaymum:
b) onNpeAensoT OrpaHNYeHNs No TeXHOOTMK peanu3auun NpoekTa,;
C) U3roTaB/IMBAIOT NPOrPAMMHYI0 COCTABHYIO YacTb;
d) ynakoBbIBalOT 1 XpaHAT NPOrPaMMHYI0 COCTaBHY0 YacTb B COOTBETCTBUM C COrnalle-
HUEM O ee MOoCTaBKe

KayecTBeHHble NpaKTuKu ENG.4.BP1 MNnaHnpoBaHne peanusaluy nporpaMmHoro obecneyeHus
OnpefenuTb UK BbIGpaTb MOAESb XNU3HEHHOTO LKKNa, COOTBETCTBYIOLLYIO 06beMmy, Be-
NINYMHE 1 CNOXHOCTKU npoekTa. CnnaHupoBaTh 3Tanbl, MEPONPUATUS, 3a4a41 W BbIXOAbI
COrNacHoO MoJenn XU3HEHHOTO Lukna [Bbixos a]
ENG.4.BP2 YcTtaHoBneHne TpeboBaHuii K NporpaMMHOMy obecneyeHnto
MpoaHann3nposatb TpeboBaHUA K NPOrpamMMHbIM 3/1EMEHTaM CUCTEeMbI [BbIXoA b. C]
ENG.4.BP3 NpoekTupoBaHne nporpaMmmHoro obecneyeHus
PaspaboTatb NPoOeKT AN NPOorpaMMHOro obecnevyeHus, KOTopoe peasiu3yer U MOXeT
6bITb MPOBEPEHO HA COOTBETCTBME TPeboBaHWAM [BbiXof C]
ENG.4.BP4 Pa3pab6oTka nporpaMMHOro obecrneuyeHus
Mpon3secT UCNOSHAEeMble NporpamMmHbie MOAYAW, KOTopble [O/DKHbIM 06pa3om OT-
paxalT NpoekT nporpaMMHoro ob6ecneuyeHus. MpoTecTupoBaTb M 3a0KYMEHTUPOBATbL
nporpamMmmHbie MOAY M [BbIXOf, €\
ENG.4.BP5 TecTuposaHue NHTErPMPOBAHHOIO NPOrpaMMHOro obecneyeHns NpoTus Tpe-
60BaHui
CKOMOMHMpPOBATL NporpamMmHble MOZY/IM U NPOrpaMMHbie KOMMOHEHTbI, npousseas
WHTErpupoBaHHble MPorpaMMHble MOAY/AW B COOTBETCTBUM C MPOEKTOM MPOrpammHOro
obecrneyeHuns, KOoTopble [eMOHCTPUPYIOT, YTO (DYHKLUMOHAsIbHbIE U HE(YHKLUOHANbHbIE
TpeboBaHUs K MPOrpaMMHOMY obecneyeHnto yA0BAeTBOPEeHbI [Bbixog, . d]
ENG.4.BP6 MNoarotoska NporpaMMHoOro obecrneyeHuns Ana penusa
YnakoBaTtb 1 XpaHWTb MPOrpaMMHbIi MOAY/b B COOTBETCTBUM C KOHTPAKTOM Ha ero no-
cTaBky [Bbixog, d]

Pabouve npoayKTbl
Bxogpb! Bbixogp!

01-03 MNporpammHbIii 06bekT (Bbixog d] 01-03 MporpaMMHbIi 06beKT [BbIXOF, C]

02-01 O6sa3artenbcTBo/cornawexune [Boixoaa, b. d]

03-07 TecToBble faHHble [BbIXO, C]
04-04 BblCOKOYpPOBHEBbIIi NPOrpaMMHbIi NPOEKT [BbIX0A C]
04-05 HW3KoypOBHEBbIV NPOrpamMMHbI/i NPOEKT [BbIXOA C)
06-01 PyKoBOACTBO MO MUCMOJIb30BAHUIO [BbIXOA, C]

08-12 MnaH npoekTa [BbIXOA a] 08-12 lMnaH npoekTa [BbIXOA a]

08-21 MnaH TecTUpoOBaHWUA NPOrpamMMHbIX CPeACTB [Bbl-
xop, c]

08-25 lMnaH No HUT TecTaM [BbIxoz C]

10-01 Mogenb XM3HEHHOro uukna [Bbixog a) 10-01 Mopenb XW3HEHHOTO LuKna [Bbixoa a)
11-02 MporpamMmmHbIii 31eMeHT [BbIxoa, a] 11-02 MporpaMMHbIii 3aNeMeHT [BbIxoa a[
11-05 MporpamMmmHsbIii Moaynb [Bbixog c. <L 11-05 MporpamMmmHsbIii Moay b [Bbixo4 b

13-22 3anuncb 0 TpaccMpyBMOCTH [BbiXog c}
17-02 Cnmncok Tekywmx c6opok [Bbixog d. g] 17-02 Cnuncok TekyLmx c60pok [BbIXOA &)

17-11 Tpeb6oBaHuMA kK NporpaMMHbIM cpeacTeam [BbixoA c. d]  17-11 TpeboBaHuA K MporpamMHbIM CpeAcTBam [BbIXOA
b. cj

17-12 CuctemHble TpeboBaHus [BbiXo, 6]
18-03 CtaHAapT HanucaHus koga [Bbixog, c]

MpnmMmeyaHune — lpoueccsl peanusauun NporpaMmHbix cpefcTs DEV. onucaHHbie B 5.5, ABIAIOT HU3KOYPOB-
HeBbIMY npoueccamn ENG.4 npouecca peanusauum.
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5.4.5 ENG.5 KomnsiekcuposaHue cUCTEMbI

NpeHTudmnkatop npouecca
Vmsa npouecca
HasHaueHue npouecca

Bbixoabl npouecca

KayecTBeHHble NPakTUKn

Bxogp!

03-07 TecToBble AaHHble (BbIXOA C]

ENG.5
KomnnekcupoBaHue cuctembl

Lienb npouecca KOMMIEKCUPOBAHNS CUCTEMbI 3aK/HOYAKT B 06bEANHEHUN CU-
CTEMHbIX 3/1EMEHTOB (BK/I04As COCTABHbIE YACTWN TEXHUYECKMX U NPOTrPaMMHbIX
CpeAcTB, pyyHble onepauun n gpyrue CUCTEMbI, NpU HEOGXOAMMOCTH) A4S NPO-
13BOACTBA NOJHOW cucTeMbl, KoTopas GyfeT yA0BNeTBOPSATb CUCTEMHOMY Npo-
eKTY ¥ OXUAaHUSAM 3aKa3unka, BbIPAXEHHbIM B CUCTEMHbIX TPEGOBAHNSAX

B pesynibTare yCNeLwHoro ocyLecTB/eHsi NPOLEecca KOMIIEKCMPOBAKUS CUCTEMBI:
a) onpenensoT cTpaTernio KOMNJIeKCMPOBaHNUA CUCTEMbI B COOTBETCTBUM C NpU-
opuTeTaMmn CUCTEMHbIX TpeGoBaHUi;

b) paspabaTtblBalOT KPUTEPUM /151 BEPUPMKALNA COOTBETCTBUS C CUCTEMHbBIMM
Tpe6oBaHUAMM, pacnpeseneHHbIMU N0 31IEMEHTaM CUCTEMbI, BK/OYasi UHTep-
dheiicbl MeXay HUMU;

C) NPoOBOAAT BepnMKaLMI0O KOMNIEKCUPOBAHHOI bIC TPUMEHEHWEM OnpeseneH-
HbIX KPUTEPUEB;

d) paspabaTbiBatoT U NPUMEHSIIOT CTPATerto Perpeccum st NOBTOPHOTO TECTU-
pOBaHWsi CUCTEMbI B TOM C/ly4ae, €C/IN BbINOJIHEHbI N3MEHEHNS;

€) ycTaHaB/IMBalOT COrNMAcoOBaHHOCTb W NPOC/IEXMUBAEMOCTb MeXay CUCTEMHbIM
NPOEKTOM 1 MHTE(UPOBAHHLIMI 3/IEMEHTaMMN CUCTEMBI;

f) KOHCTPYMPYIOT KOMMIEKCMPOBAHHYIO CUCTEMY, AEMOHCTPUPYIOLLYI0 COOTBET-
CTBME C CUCTEMHbIM MPOEKTOM;

1) KOHCTPYMPYIOT KOMMIEKCUPOBAHHYIO CUCTEMY, AEMOHCTPMPYIOLLYI0 Cyliec-
TBOBaHWE MOJHON COBOKYMHOCTW MPUrOAHbIX 4151 NPUMEHEHNSI NOCTaBSEMbIX
CUCTEMHbIX 3/1EMEHTOB

ENG.5.BP1 PaspaboTka WHTerpauuMm cucTembl W cTpaTerum perpeccroHHOro
TecTupoBaHus

Pa3paboTaTb cTpaterun WHTerpauuy 37eMeHTOB CUCTeMbl B COOTBETCTBUM C
apxXuTeKTypoil cuctembl U TpeboBaHUAMKU U C TeM. crefyeT Nu ANS NOBTOPHO-
ro TeCTUPOBAHUSA 3/1EMEHTOB CUCTEMbl U3MEHATb 3aaHHblli 3N1EMEHT CUCTEMBI
[BbIXOA 3. d]

ENG.5.BP2 Pa3pab6oTka TeCTOB A/15 3/IeMEHTOB CUCTEMbI

OnucaTb TeCTbl A1 NPOBEPKN KaX0ro 3/1IeMEHTa CUCTEMbI, C yKasaHuem Tpe-
60BaHuii. MO KOTOPbIM OCYLLECTBASAETCA NPOBepKa, BXOAHbIX AaHHbIX, 31E€MEH-
TOB CMUCTEeMbl, HEOO6XOAUMBIX A5 OCYLLECTB/IEHNA TecTa U KpUTepueB NpPoBepku
[BbIXOZ b]

ENG.5.BP3 VHTerpayuns anemMeHToB CUCTEMbI

VHTerpupoBaTtb 3/1IeMeHTbl CUCTEMbI B COOTBETCTBUM CO CTpaTerneil CUCTEMHOM
MHTerpauuu [Bbixog, c]

ENG.5.BP4 lNpoBepka 3/1€MEHTOB CUCTEMbI

MpoBepnTb KaXAbll 31eMeHT cuctemsl, ybeanTbCA B YA0BNETBOPEHUN ee Tpe-
60BaHUSAM 1 3aJ0KyMeHTUpPOBaTb pe3ynbTaTbl [BbIX0A C)

ENG.5.BP5 lNpoBefeHne perpecCMoHHOro TeCTUPOBaHNUA 3/IEMEHTOB CUCTEMbI
Mpu BHECEHUN U3MEHEHWI B 3/1IEMEHTbI CUCTEMbI, MPOBECTN PErPECCUMOHHOe Te-
CTUpPOBaHWe, Kak 3TO OMnpeAesnieHo B cTpaTtern perpeccrioHHOro TecTupoBaHus
[BbIXOA, d\

ENG.5.BP6 ObecneueHne eanHoobpasms

O6ecneuntb eAnHOO6pasnMe CUCTEMHOr0 apXUTEKTYPHOrO MPOeKTUpPOBaHUA B
CUCTEMHOW uHTerpaunn. EgnHoobpasne obecneumBaloT NyTeM yCTAHOBIEHNA U
nojfepxaHns npocnexunsaeMocTn Mexy CUCTEMHbIMW MPOEKTamn U CUCTEM-
HbIMW 3/1EMEHTaMM NMpU HeoBXOAMMOCTU [BbIXOA €]

ENG.5.BP7 MocTpoeHne B NOSIHOM 06bMe CUCTEMbI U3 3/IEMEHTOB CUCTEMbI
OnpefennTe U MHTBMPOBATbL 3/IEMEHTbI CUCTEMbI A/A MNOJyYeHUA MOJHON
CUCTEeMbI, FOTOBOI ANA CUCTEMHOTO TECTUPOBAHUA B COOTBETCTBUM CO CTpaTeru-
eli CMCTeMHOI nHTerpauum [Beixoa /. o]

Pab6ouve npoayKTbl

Bhixoas

03-07 TecToBble AaHHble [BbIX0A b]

04-06 MpoekT apxMTeKTypbl cucTeMbl [Bbixo4 a. b. d. €]
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Pa6ouve npoayKTbl
Bbixogb!

08-07 TMnaH CMCTEMHOrO MHTErpayMoHHOro TecTMpoBaHUs
[BbIXOA &, b]

08-15 NnaH perpeccMoHHOro TecTMpoBaHus [Bbixos d] 08-15 MNnaH perpeccuoHHOro TectupoBaHms [Bbixog, d\

08-22 MNnaH TeCTUPOBAHUA CUCTEMbI [BbIXOA a. b]

10-02 Mpouepypa TecTupoBaHus [Bbixog a. b. d]

11-01 MporpammHbIi NPOAyKT [BbIxoA c. . A]

11-06 Cuctema [Bbixop C)

11-06 Cuctema [Bbixog /]

11-08 SnemeHT cuctemsl [Bbixod d. B. f. g]

13-19 3anucb 0 peBn3un [BbIxog c]

13-22 3anncb 0 TpaccupyemocTy [Bbixog €]

14-04 Nor TecTupoBaHua [Bbixod c. d\

15-10 OT4yeT 06 MHUMAEHTE BO BpeMs TecTa [Bbixoz c. d]
15-11 OTueT 0 gedhekTe [BbIX0g C. d]

15-23 OTyeT 0 Nepefave aneMeHTa TeCTMpoBaHNs [BbIXos 6)

17-02 Cnmncok TekyLwmx c6opok [Bbixog c. d. 1 g] 17-02 Cnucok TekyLmux c60pok [Bbixog, a)

17-12 CuctemMHble TpeboBaHuA [BbIXoA a. b]

17-13 Cneundukaumsa npoekTmpoaHusa Tecta [Boixod al 17-13 Cneundinkaums NpoeKkTMpoBaHusa TecTa [Bbixod a]

17-14 Cneuyudmkaymsa TeCcToBbIX CLeHapves [BbiIxog, b) 17-14 Cneundukauus TeCTOBbIX cLeHapueBs [Bbixog 6]

5.4.6 ENG.6 KBanugumkayunoHHoe TecTMpoBaHne CUCTEMBI

MpaeHTudmkaTop npouecca
Mmsi npouecca
HasHaueHune npouecca

BbixoAbl NpoLecca

KauyecTBeHHble npakTukn

Bxogp!

03-07 TecToBble faHHble [BbIXOA b]

ENG.6
KBanugukaymoHHoe TecTUpoBaHue cUcTemsl

Llenb npouecca kBa/iMUKaLNOHHOIO TECTUPOBAHUS CUCTEMbI 3ak/I4alT B Noa-
TBEPXAEHMUN TOrO, UTO peanunsauuio Kaxaoro CUCTEMHOro TpeboBaHuUA TECTUPYIOT
Ha COOTBETCTBME N CUCTeMa rotoBa K NocTtaBke

B pesynbTaTe YCMELWHOMO OCYLLECTBMEHUsA Npouecca KBannuKkaLMoHHOro TecTu-
pOBaHUs CUCTEMBbI:

a) paspabaTbiBaloT KpUTEPUM 415 OLLeHKN COOTBETCTBUSI CUCTEMHbLIM TPE6OBAHUSM.
b) TECTUPYIOT KOMI/IEKCUPOBAHHYIO CUCTEMY, UCMOJIb3Ys ONPEAEIEHHbIE KPUTEPUY;
C) AOKYMEHTUPYIOT pe3y/ibTaTbl TECTUPOBAHNS;

d) rapaHTUpYIOT FOTOBHOCTb CUCTEMbI /15 MOCTABKM.

ENG.6.BP1 Pa3pab6oTka TeCcToB /1 CUCTEMbI
Onucarb TecTbl 419 NPOBEPKU BCEl CUCTEMbI, yKa3biBas NPOBEPSiEMble CUCTEMHbIE
TpeboBaHUsi, BXOAHbIE faHHblE U KPUTEPUY MPOBEPKMN [BbIXOA &)

MpumeyvyaHune — STO MOXET 6GblTb BbINOHEHO B NPOLLECCE aHaNN3a CUCTEMHbIX
Tpeb6oBaHuil (ENG.2).

ENG.6.BP2 NpoTecTpoBaHne NHTErPUPOBaHHON CUCTEMbI

MpoTecTupoBaTb WHTErPUPOBAHHYIO CUCTEMY, Y[OCTOBEPUTLCA B TOM. 4TO TecT
YA0BNETBOPSAET CUCTEMHbLIM TpeboBaHUAM, 1 3anucaTb pesynbTathl [BbIX04 b. €)
ENG.6.BP3 MoaTBepxaeHne roToBHOCTU CUCTEMBI

YpAocToBepuTbCA B TOM. 4TO CUCTEMa roToBa A1 NOCTaBKM U COOOLNTL pe3ynbTaTbl
CUCTEMHOr0 TecTa BCeM 3avHTepecoBaHHbIM finuam [Bbixos d]

Pa6oune npoayk!bl
Bbixoap!

03-07 TecToBble faHHbIe [BbIX0A a]

06-01 PykoBOACTBO NO MCMOMb30BaHNIO [BbIXOA 5]

08-22 MNnaH TeCTUPOBaAHUSA cUCTEeMbI [BbIxod b] 08-22 MNnaH TeCTUPOBaHNA CUCTEMbI [BbIXOA, a]
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Bxogp!

Pab6ouve npoayKTbl

Bbixogp!

10-02 Mpoueaypa TecTupoBaHus [Bbixos, 6] 10-02 Mpoueaypa TecTUpoBaHus [Bbixos a]

11-06 Cuctema [Bbixoa b. d]

114)6 Cuctema [Bbixog, d]
14-04 Jor TeCTMpOBaHUSA [BbIXOZ, C]
15-10 OTyeT 06 MHUUAEHTE BO BpeMSA TecTa [BbIX0g, C]

15-11 OTyeT o gedekTe [BbIXOA C]

15-23 OT4eT 0 nepegadye afieMeHTa TeCTUPOBAHWSA [Bbl-

xop4, b)

17-02 Cnucok Tekywmux cb6opok [Bbixog b. d]

17-12 CuctemHble Tpeb6oBaHua [Bbixog a. d]

17-13 Cneuymndmkauma npoekTupoBaHus Tecta [Bbixog aj

17-14 Cneuundukaunsa TecToBbIX CLeHapues [Bbixoa b) 17-14 Cneuundukauns TeCToBbIX cueHapueB [Bbixos 6]

5.4.7 ENG.7 NHcTannsauusa nporpamMmmHbIX CPeACcTB

NpeHTudukatop npouecca
Vmsa npouecca

Ha3sHaueHue npouecca

Bbixoabl npoLlecca

KauecTBeHHble npakTuku
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ENG.7
MNHcTannaumsa nporpaMmmHbIX CpeAcTs

Llenb npouecca MHCTANAALMM NPOrpaMMHbIX CPEACTB 3aK/ioyalnT B YCTAHOBKE Npo-
rPaMMHOr0 MpPOAYKTa, YAOB/ETBOPSIOLLErNO 3a4aHHbIM TPE60BAHUAM, B Lie/IeByl0 cpe-
Ly NpUMeHeHus

B pesy/nbTaTe YCMELHOr0 OCYLEeCTBAEHUs NPOLEecca MHCTAMNALMM NPOrPaMMHbIX
CpeacTB:

a) paspabaTbiBalT CTpATErnio MHCTANSALNN NPOTPAMMHbIX CPEACTB:

b) paspabaTbiBalT KPUTEPUM ANS WHCTANNSALMM NPOrPaMMHbIX CPeAcTB, NpedHa-
3HAYEHHble AN 4EeMOHCTPALMY COOTBETCTBUA C TPEGOBAHUAMMN K MHCTANISALUK NPo-
TPAMMHbIX CPEACTB;

C) MHCTaNIMPYIOT NPOrpaMMHbIi NPOAYKT B LENEeBY0 cpesy;

d) o6ecneunBalOT roTOBHOCTL NPOrPaMMHOIO NPOAYKTa A1 UCNOMb30BaHUSA B Cpefe
€ro NpuMeHeHus

ENG.7.BP1 Pa3pa6oTka cTpaterum MHCTannsauum

PaspaboTaTb cTpaTeruio UHCTaAAALMM NPOrpaMMHOro obecneyeHuns Ans yCTaHOBKN
NpPOrpamMMHOro NpoAykTa B LEeNeBOM OKPYXEHWU MO COracoBaHWI0 C 3aKasunkom u
aKcnnyaTupyloLLeli opraHusauueit [Boixos aj

MpumMeyaHune 1— BaxHON YacTblo pa3paboTku CTPATErUN NHCTANAALUN ABASIOT
paspa6oTka cTpaTterum Bo3Bpara K nocrefgHeil paboueil Bepcun cuctembl. [ins Toro,
4TO6bI UMETb BO3MOXHOCTb MOBTOPHO YCTAHOBUTL MOC/IEAHION Pabodyto Bepcuto, ne-
pef HayasoM yCTaHOBKM LOMKHA 6bITb CAeNaHa nosHas pesepBHas Konus CUCTEMbI.

ENG.7.BP2 YcTaHoBKa Kputepues nHCTanisaumum

OCHOBbIBasiCb Ha TPebOoBaHMAX K MHCTaNNALMK, paspaboTarb KpUTEpUN AN OKPyXe-
HUSA. B KOTOPOM ByAeT yCcTaHOB/IEHO NporpaMMHoe obecneyeHne [Bbixos bl
ENG.7.BP3 YkasaHue TpeboBaHuii Ana agantayuu

YkasaTb TpeboBaHusa AN agantauun CUCTEMbI K ee npeanonaraeMomy OKpYXeHWHo
[BbIXOA b]

ENG.7.BP4 AganTauus cuctemsl

ApantuposaTb CUCTEMY B COOTBETCTBUM C TpeboBaHUAMM N0 aKcnayaTauuu [Boixog b
ENG.7.BP5 YcTaHoBKa NporpaMmMHOro npoaykra

YcTaHOBUTb NPOrpaMMHbIii NPOAYKT COrNacHoO cTpaTerun MHCTanasaumum nporpamMmmHo-
ro obecneueHns. 3a0KyMeHTMPOBaTb COObITUS U pe3ynbTaTbl [BbIXOA C]

ENG.7.BP8 MNoateepxaeHvie roTOBHOCTU NPOAYKTa

Y6eamTbCa B rOTOBHOCTU MPOrPaMMHOrO NPoAyKTa K UCNO/b30BaHUI0 B €ro npeano-
naraemMmom okpyxeHum [Bbixog d]

MpumeuvyaHune 2 — lMpouecc MHCTANIALUN NPOTPAMMHbIX CPEACTB CBA3bIBAET
nocTtaeky npojykra'cepeuca v npouecc nogaepxkn (AGR.2C)
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Pa6ouve npoayKTbl

BXOZbl BbIxogp!
04-06 MNpoeKT apxXUTEKTypbl CUCTEMbI [BbIXOA, a. C]
06-03 PyKoBOACTBO NO UHCTaNNSALMM [BbIXOA, C] 06-03 PyKOBOACTBO N0 MHCTaNNSALUUM [BbIXOA a]
08-09 MNnaH nHcTannaumMm n 06¢CnyXxmBaHus [Bbixos cj 08-09 MnaH uHcTannaumm n o6cnyxmnsaHus [Bbixos a. 6]
10-02 Mpoueaypa TecTupoBaHus [Bbixog c. d] 10-02 MNpoueaypa TecTupoBaHus [BbiXoA a, b)

11-01 MporpamMmHbIii NPOAYKT [BbIXoAa, ¢, d]

13-01 AkT npuema [Bbixoz d]
13-07 3anuck 0 npobneme [Bbixog d]
13-08 3annch 06 MHCTaNNALMK [BbIXOA C]

13-19 3anuck 0 peBm3nu [Bbixog, d]

13-27 YBeloM/IeHUE O CHATUW C 3KCcnayaTauuu [Bbixog a)

15-10 OTueT 06 MHUMAEHTE BO BpeMs TecTa [Bbixos d]

17-11 Tpe6oBaHuA K NnporpamMHbIM cpeAcTBaMm [Bbixoa a. 6]

17-12 CuctemHble TpeboBaHus [Bbixog a. b. d]

5.4.8 ENG.8 lNoaaepxka npueMkKn nporpammHbIX CpeaCcTB

NaeHTudmkatop npouecca

Mwma npouecca

Ha3HaueHune npouecca

BbIxoAbl NpoLecca

KayecTBeHHble NPaKTUKN

02-00 KoHTpakT [BbIX0g, a]

Bxogp!

ENG.8
Mopaaepxka Nnpuemky NPorpaMMHbIX CPeacTs

Lienb npouecca NOAAepPXKU MPUEMKW NPOrpamMmMHbIX CPeAcTB 3ak/ouyaeTcs B
npefocTaBfeHUy NpuoGpeTaloLLeili CTOPOHe rapaHTUM COOTBETCTBUSI MPOAYKTa
3afaHHbIM Tpe6oBaHNAM

B pesyfnbTate yCnewHOro ocylecTBAEHNS npouecca NoALepXKN NpUuemku npo-
rpaMMHbIX CPEACTB:

a) KOMNAEKTYIOT U NOCTaBAAT NPOAYKT NpuobpeTatoLLeii CTOPOHe;

b) NoAAepXuUBalOT NPUEeMOYHble TecTbl U peBu3nu, NpoBoAMMbIe NpuobpeTato-
el CTOPOHOIA.

C) NPUMEHSIIOT NPOAYKT MO Ha3HAYEHWIO B Cpefie 3akasuvka,

d) npobnembl, 06HapyXXeHHble B Te4YeHne MpUemMKn, NAeHTU(ULMPYIOT 1 nepe-
[aloT OTBETCTBEHHbLIM 3a UX peLleHue.

n pnmevyaHne — I'IoeTanHy»o NnOoCTaBKy cnefyeT BblINO/THATL 3aKOHYEHHbIMN
vyactammn

ENG.8.BP1 MocTaBka nporpaMMHOro o6ecneyveHns 3akasuuky

[oToBOE nporpammHoe obecneuyeHue nepejaloT nosiyyaTento € MNOAPO6GHbIMMK
KOHUrypauuammn n TexHu4eckoii/akcnnyaraunoHHol gokymeHTaumeli [Bbixog a[
ENG.8.BP2 OkasaHve nogfepxXku 3akas3uuky B OLeHke nporpammHoro obecne-
yeHus

Ob6ecneunTb NOAAEPXKY MO PEBbI0 OT 3aKasuvka WU MPUEMOYHBIM UCMbITAHNAM
nporpaMmHoro o6ecneyeHus [Bbixog bj

ENG.8.BP3 OkasaHue noafepxxu nosyyaTesio No Havasy akcrnayatauvioHHOro
1CMo/b30BaHNA NPOrpaMMHOro obecneyeHuns

Oka3aTb He06XxoAMMYI0 NOAAEPXKY M NPOBECTV 0byueHve nonyyatens c uenblo
NOArOTOBKA U MHWLMMPOBAHMA WUCMO/b30BaHWA MporpammHoro obecneveHus B
paboyem OKpyXeHuu [Bbixof C)

ENG.8.BP4 YperynuposaHue npobiemMbl Npu NnpuemMke nporpammHoro obecrneyeHms
Onpefgenuts 1 coo6WMUTL Npo6aembl Npu NocTaBke W NpUEMKe NPOrpamMMHOro
obecneyeHns 1 pewnTb Npo6eMbl N0 4OrOBOPEHHOCTU [BbIx0og, d]

Pa6ouvie npoayKTbl
Bbixogb!
01-01 KoHcpurypauyms npogykta [Bbixof a]
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Pabouve npoayKTbl

Bxogpl Bbixogb!
06-03 PykoBOACTBO NO MHCTaNNALMKN [BbiXog b]
08-01 lMnaH NPMEMOYHbIX UCMbITaHW [BbiXxo4 6] 08-01 MnaH NPMEMOYHbIX UCNbITaHW [BbIXOs 6]
08-24 YuebHblii nnaH [Bbixog ]
10-03 Mpoueaypa Nnoaaepxku 3akasunka [Bbixog 6, c) 10-03 Mpoueaypa noafepxkn 3akasuuka [Boixos 6. c]

11-04 Penun3Hblii nakeT npogykra [Bbixog a]

13-07 3anuck o npobaeme [Bbixon d]

13-01 AKT npuema [Bbixog, 6]
13-06 AKT cgaum [Bbixopa a]

13-07 3anucb 0 npobneme [Bbixog d]

13-08 3annch 06 nHcTannsauum [Boixos 6]

13-19 3anucb 0 peBusmm [Bbixos 6]

17-03 Tpe60oBaHUs 3aMHTEPECOBAHHbIX CTOPOH [BbiX0s 6]

5.4.9 ENG.9 ®yHKUNOHMPOBaHNE NpOrpaMMHbIX CPeacTB

MpeHTudmnkatop npouecca
Vmsa npouecca

HasHaueHue npouecca

BbixoAbl npouecca

KauyecTBeHHble npakTuku

Bxogpl

ENG.9
®YHKUMOHMPOBaHME NPOrPaMMHbIX CPeACTB

Lenb npouecca yHKLMOHMPOBAHUA MPOrPaMMHbLIX CPEeACTB 3aknualwT B
NpUMeHEHNU NPOrpaMMHOrO NPOAYKTa B NpeAHa3HauyeHHOW ANs Hero cpege U
o6ecneyeHn NoAAepPXKM 3aKa3umkoB NPOrPaMMHOro NPoayKTa

B pe3ynbTaTte ycrnewHoro ocywecTBeHns npouecca yHKLMOHUPOBaHWS Npo-
rPaMMHBbIX CPELCTB!

a) onpegensioT cTpaTernio PyHKLMOHNPOBaHWS;

b) ONpeAensioT W OLEHUBAT YC/IOBUS KOPPEKTHOTO (DYHKLMOHUPOBAHMUSA Npo-
rPaMMHbIX CPEACTB B NpefHa3HAUYEHHON ANS HUX cpege;

C) TECTUPYIOT ¥ HACTPauBaKT NPOrpaMMHble CPeACTBA B NpeAHa3HaYeHHol 4ns
HUX cpefe;

d) hyHKLMOHMPYIOT NpOrpamMmMHble CPeAcTBa B NpeAHa3HAYEHHON 419 HUX cpeje;
e) obecneumBaloT COAENCTBNE N KOHCYbTaLMM 3aka3ynmkam nporpaMMmHbIX Mpo-
[YKTOB B COOTBETCTBWU C YCNIOBUSIMU COTNALLEHNS

ENG.9.BP1 OnpepeneHve cTpaTterum akcnayartaunmm v nNoAaepxku nporpam-
MHOro obecneyeHus

Onpefenntb 06593aHHOCTU, OKPYXEHUSA U OrpaHnyeHuns 4nsa PyHKLMOHUPOBaHUS
nporpamMMHOro obecneyeHns 1 NCNonb3oBaHNA NOAAEPXKKN [BbiXOA a]
ENG.9.BP2 Co3pgaHne paboyero okpyxeHus

OnpegenuTb yC/I0BXA 1 OKpYXeHne Ansa paboTbl [Bbixos 6]

ENG.9.BP3 TecTupoBaHue v NpuHATAE NPOrpamMmMHOro obecneyeHus ansa padoTbl
MpoTecTupoBaTth U NPUHATL NpOrpaMmMHoe obecneyeHne 418 paboTbl B Npeano-
naraeMoM OKpYXeHWU [BbIXOf, Cj

ENG.9.BP4 Vcnonb3oBaHne NporpaMMHOro obecneyeHuns

VMcnonb3osaTb nporpamMmHoe obecneuveHne B npefnosiaraemMom OKPYXeHUu un
onpegeneHHbIM o6pasom [Bbixog, d]

ENG.9.BP5 YgoBneTBopeHue noTpebHOCTN B NOAAEpXKe

MpepocTtaBnTb 06yYeHNe, NOMOLLb, KOHCY/bTaLuuK, AOKYMEHTALMIO U UHYIO Noa-
[EepXKy B COOTBETCTBUM C COrnalleHnem [BbiXog, e)

Pa6ouvie npoayKTbl

Bbixogp!

06-01 PykoBOACTBO NO MCMOJIb30BAHUIO [BbIXOA C]

06-05 PykoBOoACTBO NO aKcnsyartauuu npoaykra [Boixog d. €]  06-05 PykoBOACTBO MO 3KCnnyartauumn npoaykra [Beixog, d. B]

07-08 MeTpurka ypoBHS 06CnyxnsaHus [Bbixos €] 07-08 MeTpuka ypoBHA 06CNyXMUBaHNUSA [BbIXOS, €]
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Pa6ouve npoayKTbl

Bxogb! Bbixoapl

08-01 MnaH NPMeMOYHbIX UCMbITAHUI [BbIXOA, C[

10-03 Mpoueaypa NoAJEPXKM 3aKa3uuka [BbIX0Z C) 10-03 Mpouesypa NOALEPXKM 3aKa3umka [BbIXog, c]

11-03 VIHthopmauns o penvse npoaykTa [BbIXos, €)

13-01 AKT npuema [BbIx0g, C)
13-06 AKT cgauu [Bbixog, C]
13-08 3anucb 06 nHcTannsauum [Beixod c. d\

17-03 Tpe6oBaHMA 3aMHTEpPECOBaHHbIX CTOPOH [Bbixo4 b. C]

17-10 Tpeb6oBaHus Kk cepBucy [Bbixof a. c] 17-10 TpeboBaHusa k cepBucy [Bbixog a. c]

18-07 Kputepun kauecTBa [Bbixog c]

5.4.10 ENG.9A lNpuMeHeHne No HadHa4vyeHuo (nognpouecc)

MaeHTudmukartop npouecca
Mma npouecca
Ha3HayeHue npouecca

Bbixoabl npouecca

KayecTBeHHble npakTukn

ENG.9A
MNpuMeHeHne No Ha3HavyeHuo

Lienb npouecca NPUMEHEHNS MO HA3HAYEHWIO 3aKN0Ya0T B rapaHTM KOPPEKTHOrO 1 adh-
(heKTUBHOTO (hYHKLMOHNPOBAHUA NPOAYKTA B TEYEHWEe ero UCMOoNb30BaHUA MO HasHave-
HWI0 B MHCTaN/IMPOBAHHOI cpege

B pesynbTarte yCnewHoro ocyLecTB/IEHNUs NpoLecca NPUMEHEHUs MO HA3HAYEHUIO:

a) UAEHTUULMPYIOT ONepaLoHHbIe PUCKW U NPOBOASAT NX MOHUTOPUHT MPW BBEAEHUN B
LeiicTBne 1 (hYHKLMOHUPOBAHUM NPOAYKTA;

b) BBOAAT NPOAYKT B AeliCTBME B 3a[jaHHON Cpefie COrnacHo yCTaHOBeHHbIM Tpe6oBa-
HUSM;

C) paspabaTbiBaloT KpUTepun 4as npolecca NPUMEHEHUs No Ha3HAYEHWI0 NPOJYKTa, KO-
TOpble AEMOHCTPUPYIOT COOTBETCTBUE C COTMIACOBAHHLIMU TPE6OBAHNSAMY

ENG.9A.BP1 OnpepeneHne onepaunoHHbIX PUCKOB

OnpefennTb U KOHTPOIMPOBATL PUCKK AN UCNOSIb30BaHNA NpoAyKTa [Bbixos a]
ENG.9A.BP2 lMpoBefeHne aKkcnayaTalmoHHOro TecTupoBaHms

MpoBecTu aKcnyaTtayMoHHOe TeCTUPOBAHME KaXA0ro pennsa npoaykra, oueHmsas yios-
NeTBOPEHHOCTb MO 3aAaHHbIM KpuTepusam [Bbixos 6]

ENG.9A.BP3 Vicnonb3oBaHue npoaykra

Vcnonb3oBaTb NPOAYKT B Npeonaraex<om OKPY>XXeHWN 1 onpegeneHHbiM 06pasoM [Bbixos 6]
ENG.9A.BP4 Paspa6oTka kpuTepues 419 NPUMEHeHNs No HasHa4deHuo

PaspaboTtaTb TakMe Kputepumn ANs NPUMEHEHUs N0 Ha3Ha4YeHWI0, YTO MOXeT ObiTb Mpo-
AEMOHCTPUPOBAHO COOTBETCTBMEM COr/lTacOBaHHbIM TPe6OBaHNAM [BbIXOA C]
ENG.9A.BP5 MOHUTOPUHT NMPUMEHEHMNSA MO HA3HAYEHUI0

MpefocTaBUTb BO3MOXHOCTb MOHWTOPUTL 3KCMAyaTaLMOHHOE 06CMyXuBaHWe Ha pery-
NSAPHON OCHOBE, FAe 3TO YMEeCTHO B OTHOLLEHWMN Onpefe/ieHHbIX KpuTepues [Bbixog c]

Pabouve npoayKTbl

Bxogp! BbIXOAb!

06-01 PykoBOACTBO MO UCMNONb30BaHMIO [BbIX0A 6]

06-05 PykoBOACTBO MO 3KkcnayaTauun npoaykra [Bbixog a. b] 06-05 PykoBoACTBO N0 3KcnayaTauum npoaykra [BbiXos

b.c]
07-02 3kcnnyaTaymoHHas MeTpuka [Bbixog 6] 07-02 3kcnnyaTauynMoHHas meTpuka [Bbixog a. 6. c]
07-07 MeTpuka pucka [Bbixog, a]
07-08 MeTpunka ypoBHSA 06CcnyxuBaHusa [Boixog 6. c) 07-08 MeTpurka ypoBHA 06CcnyxuBaHuns [Boixod 6. c]

11-03 IHchopmaumsa o penuse npoaykTa [Bbixog a. c]

14-08 Cuctema TpekuHra [Bbixog a}

15-08 OT4YeT No aHanu3y puUcKoB [BbIXon a]

15-09 OTueT 0 KaTteropumn pucka [Bbixog a]
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Pab6ouve npoayKTbl

Bxogpb! Bbixoap!

17-03 Tpe6oBaHUsi 3aMHTEpPECOBaHHbIX CTOPOH [Bbixof 6. C]

18-07 Kputepumn kayecTBa [BbIXoA Cj

5.4.11 ENG.9B lNoaaepxka 3akasuvka (nognpouecc)

NpeHTudmnkatop npouecca
Mmsa npouecca
HasHaueHune npouecca

BbIxogbl npouecca

KauecTBeHHble npakTuku

Bxogpb!
02-00 KoHTpakT [BbIx0g, &)

ENG.9B
Mopaepxka 3akasumka

Lienb npouecca NOALEPXKKM 3aKa3uuka 3ak/loyaloT B YCTAHOB/IEHWU U COMPOBOXAEHWUU
npMemIeMOoro YpoBHsi 06CNyXMBaHUA NOCPEACTBOM MOMOLLM U KOHCYNbTaLMii 3akasumnka
AN NoAAepXKn 3 (heKTUBHOTO NCMO/b30BaHUS NMPOAYKTA

B pesynbTarte ycnewHoro ocyLiecTB/eHNs npoLecca Noaepxku 3akasumka:

a) MAeHTUULMPYIOT N NOCTOSAHHO OTC/IEXMBAOT NOTPEBGHOCTU B 06CNYXMBAHUN 3aKka3unKa;
b) OLeHVWBAIOT Ha MOCTOSHHOW OCHOBE CTeMeHb YAO0BNETBOPEHWS 3akasuuka kak npe-
[lOCTaBNAEMbIMW yCyramy NoAAepXku, rak u caMum npoayKToM:

c) obecneunBaloT nNogaepxKy MYHKLMOHMPOBaHWA NyTeM 06paboTku 3anpocoB M 3asBOK
3aKa34ynKoB W pelleHunsi Npo6iem, BO3HUKAOLWMX NPU PYHKLMOHNPOBaHNA:

d) yaoBneTBOpAIOT NOTPEBGHOCTH B NOALEPXKE 3aka3unkoB NyTeM npefocTaBfeHns cooT-
BETCTBYIOLLUX YCNYT

ENG.9B.BP1 YcTaHOB/feHME NOAAEPXKKA NPOAYKTa

YCcTaHOBUTbL CEPBUC, C MOMOLLbIO KOTOPOrO 3aKa3uMk CMOXeT BbISIBASATb NPO6/aeMbl, nNoa-
HYMaTb BONPOCHI, C KOTOPLIMU CTOJIKHY/1CA NPU UCMO/Ib30BAHUN NPOAYKTaA, U NoayYaTb no-
MOLLb B X paspelleHnm [BbIXog a. C)

ENG.9B.BP2: YaoBneTBopeHue notpe6HocTeli B nogaepxke

O6ecneunTb 06yyeHune, [OKYMeHTaL Mo n Apyrue ycayru no nogaepxke, no mepe Heo6xo-
AVMOCTK. NOMIb30BATENIO TaK. YTO NPOAYKT ByAeT Mcnonb3oBaTbes ahekTnBHO [BbIX0A d]
ENG.9B.BP3 MOHUTOPUHT aKcnayaTauuu

MOHNTOPUTBL 3KCNIyaTaLMOHHbIe XapakTepucTukn NpoayKTa Ans Toro, 4Tobbl ObITb B Kyp-
ce npo6nem, KoTopble MOryT NOBNATL HA YPOBEHb cepBuca [Bbixog a. 6]

ENG.9B.BP4 OnpejgeneHune y0B/1eTBOPEHHOCTH 3aKa3umka npoaykTom

Onpefenntb ypoBeHb YA0B/IETBOPEHHOCTYM 3aKa3umka Ka4eCTBOM MOJyHEHHbIX NPOAYKTOB
[BbIXOA, 6]

n punmMmeyvyaHNne I — 3T0 MOXeT BK/YaTb cooTBeTCTBYyHOLWME KCcnayaTauoHHbIe
[aHHble, onpocChl, MHTEPBbLIO N UccnefoBaHNA. B HEKOTOpPLIX cny4vasax KOHEUYHbI/i NONb30-
BaTesib NPoAyKTa MOXeT OT/iMyaTbCa OT 3aka3uumka npogykra. B atom cnyyae, ypoBeHb
YAOBNIETBOPEHHOCTU [0J/KEeH 6bITb onpeaeneH Kak ona 3akasduka, Tak U Ana KoOHe4yHoro
nosib3oBartenis.

ENG.9B.BP5 OnpejeneHne cTeneHu yi0BIeTBOPEHHOCTH 3aKa3unka CepBuCcoOM
OnpepenuTb ypoBeHb YA0B/IETBOPEHHOCTW 3aKa3yukoMm NpeAocTaB/IEHHbIM CEPBUCOM
[BbIXOA, 6)

ENG.9B.BP6 CoobuieHne 06 yA0BNeTBOPEHHOCTM 3aKa3umka

Coo6WwuTb faHHble 06 y40BNETBOPEHHOCTU 3aKa3unka opraHu3aunmn-nocTasLinKy, C yye-
TOM y4acTBYIOLLLEro NepcoHana 1 NpMpoAbl NosTyYeHHbIX Pe3yibTaToB 3akasuunky [Bbixog 6]

Pa6ouvne npoaykTbI

Bbixogb!

03-04 [laHHble 06 y0BNETBOPEHHOCTM 3aKa3unKoB [BbIx04 b]
07-01 WccnepoBaHvie y40BIEeTBOPEHHOCTM 3aKa3unkoB [BbIXos 0]

07-08 MeTpuka ypoBHS 06CNyXnBaHNUA [Bbixo a]

10-03 Mpoueaypa nogaepxku 3akasumka [Bbixog c]

12-02 3anpoc Ha cHATMe ¢ akcnyaTaummn [Bbixog, 6]

13-07 3anucb 0 npobneme [BbIxoA C] 13-07 3anuck o npobneme [Bbixof 6]

13-17 3anpoc oT 3aka3uuka [BbIxog c]
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Pa6ouve npoayKTbl

Bxogp! Bbixogp!
15-14 OTyeT 06 y[,0BNETBOPEHHOCTMN 3aKasunka (Bbixos 6]
15-20 OcyuiecTB/ieHNe YPOBHA cepsuca [Bbixog, d]
17-10 Tpe6oBaHuA K cepBucy [Bbixog a. c] 17-10 TpeboBaHus K cepBucy [BbIXog a. c]

5.4.12 ENG.10 ConpoBoOxaeHne nporpamMHbIX CpeAcTB

MaeHnTudmkatop npouecca
Mma npouecca

Ha3HnaueHune npouecca

BbixoAbl npouecca

KayecTBeHHble NpakTUKn

ENG.10
ConpoBOXAeHVe NporpamMmmMHbIX CPeACTB

Lienb npouecca CONpPoBOXAEHUS MPOrpamMMHbIX CPEACTB 3ak/yaloT B obecneyeHun
3ghheKTUBHOI No 3aTpataM NoAAepPXK1 NOCTaBASEMOr0 NPOrpaMMHOro NPoAyKTa

MpumevyaHne — Buapl feaTenlbHOCTM NO CONPOBOXAEHMWIO NPOrpaMMHbIX CPEACTB
nepef NocTaBKOil BKAOYAT MNaHMpoBaHWe onepauuii nocne nocraeku, obecneve-
HUA NOAAEPXKN U NOTUCTUKN. Buapl AesTenbHOCTH noc/ie NocTaBKU BKAOYAKT B cebs
mMoAndmKaumnio NporpaMMHbIX CPeACTB M NoAAepXKY (DYHKLMOHWPOBAHUSA, TakKylo Kak
o6yueHune nnm paboTa B pexunmMe AUCNETUEPCKON CBSA3N

B pesynbTate ycnewHoro ocylecTB/EHUS npouecca CONPOBOXAEHUS NPOrPamMmMHbIX
cpeacTB:

a) paspabaTblBalOT CTpATErNio CONPOBOXAEHNSA A5 yNpaBneHns moandukaumneii n ne-
pemelleHneM NporpaMMHbIX NPOAYKTOB COrNacHoO cTpaTernn BbiMyCcKOB;

b) BbISIBNIAOT BIUSIHNE U3MEHEHWIA B CyLLLECTBYIOLLEN CUCTEME Ha OpraHn3auuto, onepa-
LUun unm nHTepdeiics:

C) N0 Mepe HeobX0ANMOCTN 06HOBAKT CBA3AHHYIO C U3MEHEHUSMU CUCTEMHYIO U NpPo-
rpamMmMmHyto JOKyMeHTauuio;

d) paspabartbiBaloT MOANMULNPOBAHHbIE NPOAYKTbI C COOTBETCTBYOLWMUMI TecTamu, ae-
MOHCTPMPYOLWMUMU, 4TO TpeboBaHNA He CTaBATCA MOJ Yrposy;

€) nomeLyaloT 06GHOB/IEHHbIE NPOAYKTLI B Cpeay 3aka3unka;

0 [0BOAAT CBEAEHUA 0 MOAUMDUKALMN CUCTEMHBIX NPOrPaMMHbIX CPEACTB 40 BCEX 3a-
TPOHYTbIX OGHOBIEHNAMU CTOPOH

ENG.10.BF1 Pa3paboTka cTpaternv no conpoBoXaeHunto

Pa3paboTatk cTpateruio 4na ynpasaeHnsa MognukaymaMm 1 MurpaymsMm npoaykTos
B COOTBETCTBMM C TPE6GOBAHUAMM K COMPOBOXAEHWIO, PEIN3HOI cTpaTermeii n BO3MOX-
HbIMY TapaHTUiiHbIMK 06513aTenbCcTBaMu [Bbixog, a]

ENG.10.BP2 AHanu3 nonb3oBaTenbCkux Npo6aemM n nameHeHui

AHanu3nposaTtb Nofib30BaTeslbCkne npo6aemMbl, 3anpocbl U Tpebyemble U3MEHeHUs,
oLeHBas BO3MOXHOE BWSIHWE Pa3/IMUYHbIX BApUaHTOB ANs MogudmKkaLuun cywecTBy-
loWeit cnMcTembl U NPOrpaMMHOro ob6ecneyeHunst, CUCTEMHbIX MHTepdeiicoB 1 TpeboBa-
HWiA. 3a0KyMeHTMpoBaTb BbiIGPaHHOE pelleHune [Bbixog b]

MpumeuyaHune — [laHHasa xopowas nNpakTnka cBA3aHa C NPOLEeCCOM pelueHus
npo6nem B nporpaMmHbIX cpegctax (SUP.8).

ENG.10.BP3 Peanu3auusa v TecTupoBaHve mogudukauum

Onpefenutb kakue NPOAYKTbl AO/KHbI 6biTb M3MeHeHbl. PeanusoBaTtb, NpPoOTecTUpo-
BaTb W 3a3[l0KyMEHTWPOBaTb BbIGPaHHY0 MoAndMKaLMI0, AEMOHCTPUPYS, YTO cucTema,
Tpe6oBaHus K NporpaMMHOMY 06ecneyeHunio N LenoCcTHOCTb He ByayT HapyLleHbl npu
06HOoBNEHUM [BbIXOA C. d]

ENG.10.BP4 O6HOBMeHMe Nonb3oBaTeIbCKOW cucTemsl

CmMurpvpoBaTb 0GHOBNEHHYIO CUCTEMY U NporpammHoe obecrneyeHne ¢ BHECEHHbIMU
U3MeHeHNAMW B MO/Mb30BaTeNbCKOE OKpyxeHue. ObecneynTb, npW Heo6XxoAWMOCTH,
npefocTaB/ieHne yBeOM/IEHNS O MUTPALMOHHOM NJIaHe U MeponpuUSTUAX: napainesnb-
Hyl0 paboTy cTapoli 1 HOBOI cucTeMm; obyveHne nonb3oBarteneii. MNpoBecT peBM3nto
ON151 OLLEHKN BNUAHUSA N3MEHeHNs [BbIxos €]

ENG.10.BP5 Coob6uieHne o moandukaumnax

YCTaHOBUTb MEXaHW3Mbl KOMMYHUKaLMKN AN pacnpocTpaHeHus UHopmMaLyum o Mogm-
dmKaymsax cucTeMbl U NPOrpaMMHOro obecneyeHns 415 BCEX CTOPOH, KOTopble 6yayT
3aTpPOHYThbI [BbIXOS f]
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Pab6ouve npoayKTbl

Bxogp! Bbixogp!

06-01 PyKoBOACTBO MO MCMO/Ib30BAHMIO [BbIXOA C]

08-01 MnaH NPUMEMOUYHbIX NCMbITAHWIA [BbIXOA C]

08-09 MNnaH MHCTaNNALMN 1 06CNYXNBAHUSA [BbIXOA a. €)

08-16 lMnaH penu3sa [Bbixoa a] 08-16 MNnaH penusa [Bbixofd a. €]

08-22 lMnaH TecTMpoBaHusa cucTemsl [Bbixog d] 08-22 lMnaH TecTUpoBaHUSA cucTemsbl [Bbixog d]

11-03 NHhopmaumsa o penuse npogykta [Boixog fi
11-04 PenusHblii nakeT NnpoAykTa [Bbixog e. /]

11-06 Cuctema [Bbixog a. c. d] 11-06 Cuctema [Bbixog c. d]

13-01 AKT npuema [Bbixog, /]
13-04 3anucb 06 obweHun [Bbixos, /]

13-07 3anucb 0 npobneme [BbixoA bl

13-16 3anpoc Ha uameHeHue [Bbixog c. d]

13-17 3anpoc 0T 3aka3uvka [Bbixof, 6]

13-21 3anncb 0 KOHTPOe U3MeHeHwuid [Bbixog b. /]
13-22 3anucbk 0 TpaccupyemocTy [Bbixog d\

14-01 Victopusi usmMeHeHwuii [Bbixog, /]

15-01 OTueT 06 aHanuse [Bbixo4 b)

15-10 OT4eT 06 MHUMAEHTe BO BpeMs TecTa [Bbixog, d]

17-03 Tpe6oBaHWA 3aMHTEPECOBAHHbLIX CTOPOH [BbIX0Z, 6]

17-05 TpeboBaHuA K fOKyMeHTaLmmn [Bbixoa c. d]

17-11 TpeboBaHuA K NPOrpaMMHbIM CpeacTBam [Bbixog b)

17-12 CuctemHble TpeboBaHus [Bbixog b]

19-04 CtpaTtervus penusa npoaykra [Bbixoz a] 19-04 Ctpaterva penvsa npogykra [Bbixog a. ej

19-06 CTpartermsa TeXHU4eckoro o6¢cnyxmBanns [Boixog b. ] 19-06 CTparterna TexHM4eckoro 06¢nyxmBaHus [Boixos a)

5.4.13 ENG.11 N3bATue u3 obpalweHns (NpokKpaL,eHno NpUMMeHeHNs) NporpaMMHbIX CpeacTB

MpeHTudmnkatop npouecca
Mmsa npouecca
HasHauyeHune npouecca

BbixoAbl npoLecca
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ENG.11
MpekpalyeHne NpuMMeHeHns NPorpaMMHbIX CPeCTB

Llenb npouecca npekpaweHnst NpUMEHEHNS NPOrPaMMHbIX CPeACTB COCTOUT B o6ecneve-
HUW 3aBeplueHnsi paboTbl CUCTEMHOTO NPOrPaMMHOro o6bekTa

STOT npouecc npekpawaeT AesTeNLHOCTb OpraHuW3aunn no noasepxke (yHKLUOHUPO-
BaHWS 1 CONPOBOXAEHUS WU LeakTUBUPYET, AEMOHTUPYET W yAansieT NoBpexgeHHble
NporpamMMHbIe MPOAYKTbI, OTNPABAAS UX B (hMHANILHOE COCTOSIHAE 1 BO3BpaLLas OKpyxXa-
loLLyto cpefy B NpuemMemble yCoBus. B xoge faHHOro npouecca NpoucxoAuT YHUUTOXE-
HUE WU/IM COXPaHEHNE NPOrPaMMHbIX 3/1EMEHTOB CUCTEMbI U CBA3AHHbIX C HUMMW NPOAYKTOB
06bIYUHbIM CMOCOGOM B COOTBETCTBWU C AEMCTBYIOLMM 3aKOHOAATENLCTBOM, COTMalleHN-
SAIMU. OpraHn3aLMoHHLIMU OrpaHNYeHUsIMU 1 TpeboBaHUsMK npaBoo6nagareneii. Mpu He-
06X0ANMOCTU BEAYTCS 3aNWCH C LEe/Nbio KOHTPOSIS.

NMpnumeyaHue — Mpu N3bATUN N3 chepbl MPUMEHEHUS CYLLECTBYIOLLMX NPOrPaMMHbIX
NPOAYKTOB CUCTEM WU YCNyr [O/MKHA 6bITb COXpPaHEHA Le/I0CTHOCTb OPraHn3aLMoHHbIX
onepauuii

B pesynbTaTe YCMELWHOro OCYLWECTBAEHWUsI npolecca npekpalweHns npuMeHeHus
nporpamMMHbIX CPeACTB:

a) onpefensoT cTpaTeruo NpekpaLLeHnst NPUMeHeHUs:;

b) BBOAAT OrpaHUyeHusi No NpPeKpalieHnto NPUMEHEHUsl, KOTOPbIE C/yXaT B KadyecTse
BXOZHbIX AaHHbIX K TPE6GOBaHUSM;

C) CUCTEMHbIE NMPOrpaMMHbIE 3/IEMEHTbI YHUUTOXAKOT UIU COXPAHSIIOT;

d) ocTaBASOT OKpyXatoLlyto cpesy B COracoBaHHOM COCTOSIHUM;

e) o6ecneunBalT JOCTYN K 3aMUCsAM, XPaHALWMUM 3HaHWSI 0 AeCTBUSAX MO NPEKPaLLEHNIo
NPUMEHEHUsI, N pesybTaTaM aHanu3a Ao/Ir0OBPEMEHHbIX BO3AeicTBUiA
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KayecTBeHHble NpakTuKn ENG.11.BP1 MnaHnpoBaHue npekpaiieHns npuMeHeHns nNporpaMmMHbIX cpescTB
Onpegenntb U 3afl0KYMEHTUPOBaTb CTpaTervuio ANa npekpaweHus MnpuMeHeHns npo-
rpaMMHbIX cpeacTB. CnnaHmpoBaTh yanieHne akTUBHOV NOAAEPXKN IKCNyaTUPYOLUMU
1 06CNyXnBalOLWMMN opraHn3aunsamMmn [Bbixog aj
ENG.11.BP2 PaccmoTpeHue orpaHuyeHunii no npekpaweHnio npuMeHeHuns
MpefocTaBuTb OrpaHNYEHNA Mo NpekpaLeHnto NPUMEHEHUA B KAYECTBE BXOAHbIX AaHHbIX
Tpe6oBaHWii K NNaHNpyembIM AeCTBUAM N0 NpekpaLeHnio NpUMeHeHns [BbiXog, 6]
ENG.11.BP3 OcyuiecTeneHune npekpaweHms npuMeHeHnsa nporpaMmmHbIX CpeiCcTs
MN3bATb NporpaMMHble cpefcTBa U3 o6palleHnss B COOTBETCTBUM C nnaHoMm. O6ecneynTb
noAaepxKky AN nNepexofa Ha HOBYIO CUCTEMY, €C/IM HEO6X0AMMO [Bbixog C. d\
ENG.11.BP4 YBegomneHune nonb3osaresnei
MpounHcopmrpoBaTk Nosib3oBaTenell 0 niaHax u MeponpuATUAX N0 CHATUIO C aKcnayaTa-
LU1u NporpaMMHbIX MPOAYKTOB 1 CePBUCOB [BbiXxoA b. c[

ENG.11.BP5 ®ukcmpoBaHue npekpalieHms npuMeHeHuns

Pa3mecTuTb B apxmBax BCIO CBA3aHHYI0 C pa3paboTKoii fOKyMeHTauuto, 0T 1 KOA. Kor-
Aa 3TO YMECTHO. [laHHble, UCMOIb30BAHHbIE WIN CBA3AHHbIE CO CHATbIM C 3KCnayaTauuu
nporpaMMHbIM NPOAYKTOM, AO/KHbI 6bITb AOCTYMNHbI B COOTBETCTBUM C TpeboBaHWAMU
KOHTpakKTa Mo 3alnte gaHHbIX 1 ayanTy, NPUMEHUMOMY K flaHHbIM [Bbixog d. €]

Pa6ouve npoayKTbl
Bxogp! Bbixogpl

06-01 PykoBOACTBO NO UCNO/b30BaHMIO [BbIXOA a]

08-31 lMnaH No U3bATUIO NPOrpamMMHbIX CPeAcTB U3 06-
paljeHus [Bbixog a. b

11-03 IHchopmaumsa o penuse npoaykTa [Bbixog a. b]
11-06 Cuctema [Bbixog C. €[
12-02 3anpoc Ha CHATME C aKcnayaTaunum [Beixog a. bl
13-01 AKT npuema [BbIXog, €]
13-04 3anucb 06 obweHnn [Bbixos d. €]
13-17 3anpoc oT 3aka3uuka [Bbixog a. d\
13-27 YBefOMNeHMe 0 CHATUM C aKcnayaTaunu [Boixog, c]
14-01 WcTopusi M3MeHeHwii [Bbixog, C. €]
15-01 OTyeT 06 aHanm3e [Bbixog €]
17-12 CucTeMmHble TpeboBaHusa [Bbixog a. bf
19-04 Ctpaterus penvsa npogykra [Bbixog a[

19-06 CtpaTervs TeXHNYECKOro 06CNyXBaHNA [BbIXog a. c. rf]

5.5 T[pynna npoueccos peannsauunm nporpammHblx cpeacts DEV

MpumeyvyaHnune — MNpoueccol peannsaunm nporpaMmMHbIx cpefcts DEV. onucaHHble B 5.5, ABNAIOT HU3KOYpPOB-
HeBbiMUK npoueccamn ENG.4 npouecca peanusauuu.

5.5.1 DEV.1 AHanu3 TpeboBaHuWii K NporpamMMHbIM cpeacTBaM
MpaeHTudmkatop npouyecca DEV.1
Mma npouecca AHanun3 TpeboBaHunii K NPOrpaMMHbIM CpeacTBam

HasHaueHue npouecca Liens npoyecca aHanvsa Tpe6oBaHuil K NPOrpamMMHbIM CPEACTBAM 3aK/TH0UA0T B YCTAHOB-
neHun Tpe6oBaHuil K NPOrPaMMHbLIM 3/1IeMEHTaM CUCTEMBbI

Bbixogbl npovecca B pesynbTaTe yCMelwHOro ocyuwecTB/ieHNs npolecca aHanusa TpeboBaHuii k nporpam-
MHbIM CpeAcTBam:
a) onpefensioT Tpe6oBaHNA K NPOrPaMMHbIM 3/1IEMEHTAM CUCTEMBI U UX UHTepdelicam:
0) TpeboBaHVsA K NPOrpaMMHbIM CpeACcTBaM aHaIM3VPYIOT Ha KOPPEKTHOCTb 1 TECTUPYEMOCTb:
C) aHanM3upyT cTeneHb BAUAHWSA TpeboBaHWi, YCTAHOBMIEHHbIX K NPOrpamMMHbIM cpej-
cTBaMm. Ha cpefy (hYHKLMOHUPOBAaHUS:

63



FOCT P NCO/M3K 15504-5—2016

Bbixoabl npolecca

KauyecTBeHHble npakTuku

Bxogp!

d) yctaHaBnnBalT COBMECTUMOCTb W MPOC/EeXNBAEeMOCTb Mexay TpeboBaHUAMYU K Npo-
rpaMMHbIM cpefcTBaM 1 TpeboBaHMAMYU K CUCTEME;

e) onpeAensoT NpuopuTeThl peannsauuyn TpeboBaHuii kK NporpaMMHbIM CpeAcTBaMm;

f) TpeboBaHMA kK NpOrpaMMHbIM CpefcTBamM NPUHUMAIOT U OGHOBNAIOT NO Mepe Heobxo-
ANMOCTH;

[) OLeHMBaKT N3MeHeHusa B TpeboBaHMAX K NporpamMmHbIM CpeAcTBam No CTOMMOCTMH,
rpacukam paboT 1 TEXHUYECKUM BO3AeNCTBUAM;

h) Tpe6oBaHns k NporpamMmHbIM CpeAcTBaM BOMIOWANT B BAe 6a30BbIX INHWIA 1 [OBO-
AATCSA 40 CBeAEHWNA 3aMHTEepPecoBaHHbIX CTOPOH

DEV.1.BP1 OnpegeneHne TpeboBaHWii kK NporpamMmmHbIM cpefcTBam

Onpefenutb N Ha3HaunTb NPUOPUTETHI (DYHKLMOHANbHBIM U HE(PYHKUMOHANbHBIM Tpe-
60BaHNAM 3/1eMEHTOB NPOrpaMMHOro o6ecneyeHns cucTeMbl U UX MHTepdeiicos n 3afo-
KYMeHTUpoBaTb UX B cneuundurkaunm TpeboBaHunii kK nporpaMmmHomy obecneuyeHuto. Mpo-
aHanusnposaTb TpeboBaHWA K MPOrpaMMHOMY 06ecneyeHnto Ha NnpefMeT KOPPeKTHOCTH,
NOMIHOTbI, HEMPOTUBOPEUYMBOCTU, OCYLLECTBMMOCTM U TecTonpurogHoctn. Onpepenntb
nobble Npon3BoAHbIe TpeboBaHuA [BbIxoA a. b, €]

MpumeyaHunel — XapakTepuCcTUKN KayecTBa NPOrpaMmMHOro obecneyeHunss onucatol
B MICO/M3K 25010.

DEV.1.BP2 OnpegeneHne BANAHNSA 3KCNTyaTalMOHHOIO OKPYXeHUsi

Onpefenutb NHTEpPElicbl Mexay TpeboBaHMAMM K NPOrpaMMHOMY 0GECNEeUYEHNIO U ApY-
TMMU 3/1eMeHTamMM 3KCNyaTalunoHHOrO OKPY)XXEHUS, U BAWSHWE, KOoTopoe 6yAyT oKasbl-
BaTb TpeboBaHMA [BbIXOZ C]

MpumeyaHune2 — JKcnayaTayMoHHOE OKPY)XXEHUE BKIKOYAET 3a/a4u, BbINOHAEMbIE,
Wnn apyrue cUCTEMBI, UCNONb3yeMble NpeanonaraeMbsIMu Nob30BaTeNSIMW NPOrPaMMHOT0
npoaykTa.

DEV.1.BP3 Pa3pa6oTka kputepues 11 TECTUPOBAHUA NPOrpamMMHOro obecneyeHuns
Mcnonb3oBatb TpeboBaHMA K NporpaMMHOMY ob6ecneyeHunto AN onpefeneHns Kputepm-
€B MPUEMKMN A1 TeCTUPOBAHUA NMPOrPaMMHOI0 NPoAyKTa. TecTbl MPOrpaMMHOro nNpoayk-
Ta [O/MKHbI AEMOHCTPUPOBaThL co6M0aeHe Tpe6oBaHUA K NporpaMMHOMY o6ecneyeHno
[BbIXOZ, b)

DEV.1.BP4 O6ecneyeHune egnHoobpasmsa

Ob6ecneuntb egnHoobpasve aHanm3a TpeboBaHuii kK cucTeMe M aHannsa TpeboBaHWii K
nporpaMmMHoMy obecneuveHuto. EanHoobpasne noanepxusaloT NyTem YCTaHOBEHUA U
noAfepXaHna nNpocnexvBaeMoCcTn Mexay CUICTEMHbIMY TpeboBaHUSAMM U TpeboBaHNAMM
K nporpaMMHomMy o6ecneyeHuo, Nnpn Heob6xoamMMocTy [Bbixog, d]

DEV.1.BP5 OnpegeneHue n o6HoB/IeHMe TpeboBaHMWii K NPOrpaMMHbIM cpeacTBam
OueHuTb TpeboBaHUs C 3akas3ynMkom, BAUAHME NpeanaraemMmoro MU3MeHeHust Ha CTOMMOCTb,
rpadmk, a Takke TexHU4yeckoe BMAHWE. YTBEPAUTb AN OTKNOHWUTb U3MEHEHUS U 06HO-
BWTb cneuundmrkauno TpeboBaHuii K NporpaMMHbIM cpeacTeam [Bbixog, f. g]

DEV.1.BP6 CoobuieHune o TpeboBaHNSX K NPOrpamMMHbIM cpeacTBam

YcTaHOBUTL MexaHW3Mbl KOMMYHVUKaLuu ANs pacnpocTpaHeHus uHdopmauun o Tpebo-
BaHMAX K NPOrpaMMHOMY o6ecrneyeHunto 1 06HOBNEHUAX K Tpe6OBaHNSAM BCEM CTOPOHAaM,
KoTOopble 6yAyT UX NCNOMb30BaTh [BbIXOA

Pabouvre npoayKTbl

Bbixogbl

04-06 MpoeKkT apxuTekTypbl CUCTEMbI [BbIX0A4 a]

13-04 3anucb 06 o6wweHnn [Bbixoa JT)

13-16 3anpoc Ha uameHeHue [Bbixog /, A]

13-17 3anpoc oT 3aka3suuka [Bbixog, f. g]

13-21 3anucb 0 KOHTPONE U3MeHeHW [Bbixoa A

13-22 3anucb 0 TpaccupyemocTy [Bbixog, d]

15-01 OTyeT 06 aHanuse [Bbixod b. c. ]

17-08 TpeboBaHua K UHTepdeiicy [Bbixoa a]

17-11 Tpeb6oBaHUA Kk NporpaMMHbIM cpefcTBam [Bbixo4 a. b. d, B. f]

17-12 CuctemHble Tpe6oBaHus [Bbixog a. d]
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5.5.2 DEV.2 lNpoeKkTMpoBaHue apxXnuTekTypbl NporpaMMHbIX CpecTB

MaeHTudmkatop npouecca

Mms npouecca
HasHaueHne npouecca

BbixoAbl NpoLecca

KayecTBeHHbIe NPaKTUKn

BXOAb!

DEV.2
MpOEeKTMPOBaHME apXUTEKTYpPbl MPOrPaMMHbIX CPEACTB

Lienb npouecca NpoekTUPOBaHWSA apXUTEKTYpbl MPOrpaMMHbIX CPEACTB 3aknioyalT B
obecneyeHnn NpoekTa ANs NPOrpamMMHbIX CPEACTB, KOTOPbIE PeanusyT U MOryT 6biTb
BepUMMLMPOBaHbl OTHOCUTENIbHO TPeboBaHWi

B pesynbTate ycnewHoll peanusauum npouecca NPOEKTUPOBAHUS apXUTEKTYpbI
NPOrpamMmMHbIX CPeACTB:

a) paspabaTbiBalOT NPOEKT apXMTEKTYPbl MPOrpaMMHbIX CPEACTB W ycTaHaBnvBatoT 6a-
30BYH0 JINHMIO, ONMUCHIBAIOLLYIO NPOrPaMMHbIE COCTaBHbIE YacTu, NOCPEeACTBOM KOTOPbIX
6ynyT peanu3oBaHbl Tpe6OBaHUA K NPOrpamMMHbIM CpeACcTBaM:

b) oNpefensitoT BHYTPEHHME 1 BHELLIHUE UHTepPelichl Kax Aol NporpaMMHON COCTaBHOW
vacTu;

C) yCTaHaB/MMBAKT COMNACOBAHHOCTb WM MPOCNEXMBAEMOCTb MexXay TpeboBaHusiMU K
nporpamMMHbIM CpeAcTBam v NPOrpaMMHbIM NPOEKTOM

DEV.2.BP1 OnucaHue apxuTekTypbl MPOrpamMMHbIX CPEACTB

TpaHcopMupoBaTh TPE6GOBAHNA K MPOrpaMMHOMY 06ECNEUYEHNI0 B MPOEKT apXUTEKTY-
pbl MPOrPaMMHbIX CPEACTB, KOTOPbIA ONMUCLIBAET BbICOKOYPOBHEBYIO CTPYKTYPY U onpe-
[leNseT ee OCHOBHbIE MPOrPaMMHbLIE 3/IEMEHTbI [BbIXOZ, a]

MpumeuyaHune l— MNpumepbl OCHOBHbLIX MPOrPaMMHbIX 3/1EMEHTOB BK/OYAKOT Xpa-
HeHve 1 JoCTyn K faHHbIM (Hanpumep, 6a3a AaHHbIX), MEXaHW3M CBA3U, GU3HEC-N0TnKY
1 NoNb30BaTesbCKNi nHTepdeiic.

MpumeyaHnune?2 — Mpu TpaHcchopmaymu TpeboBaHuii kK NnporpammHomy obecne-
YEHWUI0 B MPOEKT apXMTEeKTypbl NPOrpamMMHbIX CPEACTB, aflbTePHATUBHbIE apXUTEKTYpbl
nporpamMmMHoro obecneyeHuns [O/MKHbI OLlEeHNBaTbL MO onpejeneHHbIM kputepuam. O6o-
CHOBaHve BblGopa Tekylieli apXUTeKTypbl MPOrpaMMHOro o6ecneyeHns AO/MKHO GblTb
3adnkcnupoBaHo. Kputepumn OuLEeHKW MOryT BK/OYaTb KayeCTBEHHble XapaKTepucTuku
nporpamMmmHoro ob6ecneyeHuss (MOAYNbHOCTb, COMPOBOXAAEMOCTb, paclVpPseMocTb,
mMacwTabnpyeMocTb, HaAexXHoOCTb, 6e3onacHoCcTb U yA06CTBO WCNOMbL30BAHUSA) U pe-
3ynbTaTbl aHanusa make-buy-reuse.

DEV.2.BP2: OnpegeneHne nHtepdeiicos 4159 NpOrpaMMHbIX 3/1eMEHTOB

OnpefennTe U 3a[0KyMeHTMpOBaTb BHELIHWE W BHYTPeHHWEe uHTepdeicbl mexay
nporpaMmMHbIMKU 3nemeHTamm [Bbixoa b]

DEV.2.BP3 AHanu3 npoekta apxmTeKTypbl

MpoaHann3npoBaTb NPOEKT apXUTEKTYPbl HA KOPPEKTHOCTb U TECTONPUrOAHOCTb, YTOObI
rapaHTupoBaTh, YTO NPOrpamMMHbIe 3/IeMEeHTbl MOTYT 6bITb CO3/aHbl 1 NPOTECTUPOBaHbI
[BbIXOA a]

DEV.2.BP4 O6ecneyeHune eanHoobpasus

O6ecneunTb efnMHoobpasne aHanusa TpeboBaHWi K NporpammHOMYy o6ecrnevyeHuto u
aHanusa Tpe6oBaHWii K NPOEKTNPOBaHUIO NpOrpaMmMHOro obecnevenns. EgnHoobpasne
noAfepXunsatT NyTeM YCTaHOBMEHUSA U NOAAEePXaHNA NPOCNEeXMBAeMOCTN Mexay Tpe-
60BaHMAMK K NpOrpaMMHOMY 06ecneyeHunio 1 NPOeKTUPOBaHNI0 NPOrpamMMHOro obecne-
YeHus Npy Heobxo4MMOCTH [BbIXOA C]

Pabouve npoayKTbl
BbIXOAbl
01-03 MporpamMMHbIii 06bEKT [BbIXOS &)
04-01 CtpykTypa 6a3bl AaHHbIX [BbIXOA @]
04-04 BbICOKOYpPOBHEBbIV MporpaMMHbIii NpoekT [Bbixog a. b. c]

13-22 3annch 0 TpaccMpyeMocTu [BbIxog c]

17-08 Tpe6oBaHuUsi kK MHTeppeiicy [Bbixos 6]

17-11 Tpe6oBaHWs K NPOrpaMMHbIM CPeCTBaM [BbIX0Z

a. c]
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5.5.3 DEV.3 [leTanbHoe NpoeKkTupoBaHue nporpaMmMHbIX CPeacTB

MaeHTudmkatop npouecca
Vmsa npouecca
HasHaueHue npouecca

BbixoAbl npoLecca

KauecTBeHHble NpakTuku

DEV.3
[eTanbHoe npoekTupoBaHne nNporpaMMHbIX CPeacTB

Lienb npouecca feTasbHOr0 NPOEKTUPOBAHWS MPOrPaMMHbIX CPEACTB 3ak/yalT B
obecneyeHnn NpoekTa A NPOrpaMMHbIX CPeACTB, KOTOPbIE PeanuayoT 1 MOryT 6biTh Be-
prULMPOBaHbI OTHOCUTENIBHO YCTAHOB/IEHHbIX TPEGOBaHUIA W apXUTEKTYpbl NporpaMm-
HbIX CPEACTB, a Takxe CyLeCTBEHHbIM 06Pa30M AeTann3npyroT 418 NOCNEYHOLLEro KOAW-
pOBaHUs U TECTUPOBAHUS

B pe3ynbTaTe ycnewHOoro ocyLecTBNEHNsI NpoLliecca AeTanbHOro NPoeKTUPOBaHWS Npo-
rpaMMHbIX CPEACTB:

a) pa3pabaTtbiBalOT AeTaNbHblii NPOEKT KaX40ro NPOrpaMMHOTo KOMMOHEHTA, ONWCbIBAl0-
WKt co3paBaemMble NPorpaMmMHbie MOZy/n:

b) ONPefensiioT BHELIHWE NHTepdenchbl Kax40ro NPorpaMMHOro Mogyss;

C) yCTaHaB/IMBAIOT COBMECTUMOCTb M NPOC/IEXUBAEMOCTb MEXAY AeTasIbHbIM NMPOEKTUPO-
BaHWeM. Tpe6oBaHUAMU U NPOEKTUPOBAHNEM apXUTEKTYpbI

DEV.3.BP1 Pa3spa6oTka feTanbHOro npoekra

Pa3noxuTb NPOeKT apXMTeKTypbl MPOrPaMMHbIX CPefCTB Ha feTa/lbHblii NPOEKT KaXAoro
nporpamMmMHOro KOMMOHeHTa C onucaHvem BCEX MPOrpaMMHbIX [Magyneii, kotopble 6yayT
npovssefeHbl U NPoTecTUpPOBaHbl. 3a0KyMeHTNpOBaTb NPOrpaMMHble MOAYNV B [OKY-
MeHTaL MM NpoekTa NporpamMmMHbIX CpefCcTB [Bbixoa a]

DEV.3.BP2 OnpegeneHue nHtepdelicoB A5 nporpaMmHbIX Moayen

OnpefenuTb N 3a40KYMEHTUPOBATb BHELWHNE UHTepdeiickl Mexay NporpaMMHbIMU MO-
aynsamu [Bbixog b]

DEV.3.BP3 AHanus npoekta Ha TeCTONPUIO4HOCTb

lMpoaHann3npoBaTb NPOEKT Ha NpefMeT KOPPEKTHOCTM U BO3MOXHOCTW TeCTUPOBAHUS C
Lesnblo rapaHTU BO3MOXHOCTMW, YTO NMpOrpaMmMHblie MOAYAN MOryT 6biTb CO3AaHbl W Npo-
TecTupoBaHbl [BbIX0A a]

DEV.3.BP4 O6ecneyeHune eguHoo6pasmns

Ob6ecneunTb eanHoobpasne aHanmsa TpeboBaHMIl K NPOrpamMMHOMYy ob6ecneuvyeHuto u
NPOEKTUPOBAHUIO apXUTEKTYPbl NPOrpamMMmHbIX CPEACTB U AeTaslbHOMY NPOEKTUPOBAHUIO
nporpamMmmHbIX cpeAcTB. EAnHooOpasne coxpaHalT NyTeM YCTaHOB/EHWA W noggepxa-
HUA NPOCNEeXMBAEMOCTUN MexAay TpeboBaHUAMU N apXUTEKTYPHbIM NMPOEKTUPOBaHUEM U
AeTanibHbIM NMPOEKTUPOBaHNEM, NPU HEOBXOAUMOCTH [BbIXOZ, C]

Pa6oune npoaykThl

Bxoabl BbIxoabl

04-01 CTpykTypa 6a3bl faHHbIX [Bbix0s a]

04-04 BbICOKOYPOBHEBbIA NPOrpamMMHbIii NPOEKT [BbIX0s

a. b)

04-05 Hy3KoypOBHEBbIN NPOrpamMmmHbIi NPOEKT [Bbixof a. 6]

13-22 3annch 0 TpaccMpyemocTy [BbIXog, C)

17-08 Tpe6oBaHus k HTepdeiicy [Bbixoa b]

17-11 Tpe60BaHWs K NPOrPaMMHbIM CPEACTBAM [BbIXOf a.

c)

17-13 CneundukaLma npoekTMpoBaHna Tecta [BbIX0A C]

5.5.4 DEV.4 KoHCTpynpoBaHue nporpamMmmMHbIX CpeacTB

NpaeHTudhrkaTop npolecca
Mms npouecca

HasHaueHue npouecca
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DEV.4
KOHCTpynpoBaHue NporpaMMHbIX CPeAcTB

Llenb npouecca KOHCTPYUPOBaHWsI MPOTrPaMMHbIX CPeACTB 3ak/1to4atoT B CO34aHUM UCMOoN-
HSIEMbIX MPOrPaMMHbIX 6/10KOB, KOTOPbIE AO/HKHBIM 06pa3oM OTPaXaloT NPoeKTUpoBaHue
nporpamMMHbIX CPeAcTB
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Bbixogbl npouecca B pesynbTaTe yCMewWwHOro OCyw,ecTBAEHUsI npouecca KOHCTPYWPOBAHUS MPOrpaMMHbIX
CpeAcTB:
a) onpefensioT KpUTepun Bepudrkauum AN BCex NporpaMMHbIX 6710KOB OTHOCUTENbHO
TpeboBaHwuii;
b) U3roTaBAMBaAIOT NPOrpaMMHble 610K, onpesenieHHble NMPOeKToM;
C) ycTaHaB/IMBAKT COBMECTUMOCTb U NPOC/IEXMBAEMOCTb MEXAY NporpaMMHbIMU G0Ka-
MU. TPe60BAHUSIMU U NPOEKTOM;
d) 3aBepLluatoT BepudukaLmno NnporpaMMHbiX 6/10KOB OTHOCUTENIbHO TPe6GoBaHUiA U NpoekTa

KayecTBeHHble NpaKTuKu DEV.4.BP1 Pa3pa6oTka npoueayp 67104HOI NpoBepKu

PaspaboTatb 1 3a/J0KyMEHTUPOBATL NMPoLeypbl U KOUTEPUMN A1 NPOBEPKU TOTO, YTO Kax-
[blii nporpaMMHbIii MOAYNb YA0BNETBOPSieT NPOeKTHbIM TpeboBaHuaM. lMpoueaypa npo-
BEPKW BK/IOYAET B cebs cLeHapun IOHUT-TECTOB. [laHHble IOHUT-TECTOB U NPOBEPKY koja
[BbIXOA @]

DEV.4.BP2 Pa3paboTka nporpaMmmHbIX 6/10K0B

PaspaboTaTb 1 3a[j0KyMEHTMPOBATL UCMNOTHAEMbIE NPeACcTaBIeHNs KaXAoro NporpaMMHo-
ro 6noka. O6HOBUTb TeCTOBblE TPe6OBaHNSA U NONb30BaTENbCKYIO AOKYMEHTaLUNIO [BbIX0, 6]

MpumeuaHnunel — MNonb3oBarenbckas AOKYMEHTaLUSA BKIOYaeT B ceba npegsapu-
TeflbHble BEPCUW JOKYMEHTAaLNN N0 UHCTANAALUN, 3KCnayaTauum n 06CayXnBaHuio.

DEV.4.BP3 O6ecneyeHne eguHoobpasms

Ob6ecneunTb efuHoob6pasne NPOeKTUPOBaHWUA U KOHCTPYMPOBAHWA NpOrpamMmmHOro obec-
neyexus. EquHoo6pasme noafepXxusaloT nyTeM yCTaHOB/IEHUSA U NOALEPXaHUA npocrie-
XNBAEMOCTN Mexy TpeboBaHuAMK K NporpaMMHOMYy o6ecneyeHnto 1 NPoeKTUpoBaHnem
1 NporpaMMHbIMU MOAYNSAMU NPY HEO6XOAMMOCTH [BbIXO[, C]

DEV.4.BP4 lMposepka 6/10k0B NporpaMMHoro obecneveHms

MpoBepuTb, YTO KaxAbli MPOrpaMMHbIi MOAY b YAOBNETBOPAET NPOEKTHbIM TpeboBaHu-
AM MyTem OCYL|eCTBNEHUS yKa3aHHbIX npoueayp 6/104HON NpoBepKu, N 3a[,0KyMEHTUPO-
BaTb pe3synbTaTbl [Bbixo, d]

MpumeyaHune 2— Kog moxeT 6biTb NPOBEPEH C NMOMOLLbIO Pa3NYHbIX METOA0B,
TaknMx Kak cTaTuyeckuin aHanus koga, NnpoBepka Koga u T. 4.

Pa6oune npoayKTbl
Bxogb! BbIXoAbl

03-07 TecToBble AaHHble (Bbixof d] 03-07 TecToBble faHHble [BbIXOS a]
04-05 Hu3koypoBHEeBbIVi NPOrpamMmMHbIii NPOEKT [Bbixog 6. ]
06-01 PykoBOACTBO MO WCMO/b30BaHNIO [BbIXOA 6]
08-25 lMnaH no HUT-TBCTaM [BbIxopg, a]
10-02 Mpouenypa TecTUpoBaHNs [Bbixog a]
11-05 MporpammHbIii Mogynb [Bbixog c. d\ 11-05 MporpamMmHbIii Moayb [Bbixog, 6]
13-19 3anucb 0 peBu3nn [Bbixos d]
13-22 3anuncb 0 TpaccupyemMmocTy [BbIXof, ]
14-04 Nor TecTupoBaHus [Bbixog, d]
15-10 OTueT 06 MHUMAEHTe BO BpeMsa TecTa [Bbixoa d]
17-08 Tpe6oBaHuUsi kK MHTeppeiicy [Bbixog a. C)
17-11 TpeboBaHWA K NpOrpaMMHbIM CpeacTBam [Bbixoga. cf
17-13 Cneyudmkayma npoekTMpoBaHna TecTa [Bbixog a)
17-14 Cneuyudmkaymsa TecToBbIX CLeHapves [Bbixog, 6] 17-14 CneuyundukaLmsa TecToBbIX CLeHapueBs [Bbixog 6]
18-03 CtaHgapT HanucaHusa koga [Bbixoa b. ¢, d]
5.5.5 DEV.5 KomnnekcnposaMmo nporpamMmmHbIX cCpeacTB
MpeHTudpmkaTop npouyecca DEV.5
Mms npouecca KomnnekcupoaHue nporpaMMHbIX CPeAcTB
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HasHaueHue npouecca

BbixoAbl npouecca

KauecTBeHHble npakTuku

68

Lenb npouecca KOMNAEKCUPOBAHUS NPOrPaMMHBIX CPEACTB 3aK/YalT B 06beANHEHUN
nporpamMmmHbIX G/I0KOB U MPOrpaMMHbIX KOMMOHEHTOB, CO3[4aHUN NHTETPUPOBAHHbIX NPO-
rPaMMHbIX 3/1EMEHTOB, COIIACOBAaHHbIX C MPOEKTOM NPOrpamMMHbIX CPEACTB, KOTopble Ae-
MOHCTPUPYIOT. YTO (hYHKLMOHANbHbIE N He(DYHKLUMOHaNbHbIe TpeGoBaHMs K MPOrpaMMHbIM
cpeAcTBam YAOBMETBOPSAOT Ha MOSIHOCTbIO YKOMMIEKTOBAHHON UM 3KBUBANEHTHOW eii
onepauvoHHol nnatgopme

B pesy/nbTate ycnewHoro ocylecTseHns npouecca KOMMIeKCUpoBaHUs NporpamMmMHbIX
cpepcTs:

a) paspabaTbiBalOT CTpATernio KOMMIEKCUPOBAaHUA A/1si NPOrpaMMHbIX 6/10KOB, COraco-
BaHHas C NPOrPaMMHbLIM MPOEKTOM U PACTIO/IOKEHHBIMI MO NPUOpUTETaM TPE6OBAHUSIMM
K NpOrpamMMHbIM CPeLCcTBaM;

b) paspabaTbiBalT KPUTEPUN BepUdUKaLUY 415 MPOrPAMMHbIX COCTaBHbIX YacTel, KoTo-
pble rapaHTUPYIOT COOTBETCTBME C TPeGOBAHUAMMU K NPOrPaMMHbLIM CpPeACTBaM, CBSI3aH-
HbIM C 3TUMU COCTABHbLIMU YACTSAIMMU;

C) BepuuLMpYyoT NPOrpaMMHbie COCTaBHbIE YacTU C MUCMO/b30BaHWEM ONpesefieHHbIX
KpUTEpPUEB;

d) n3roTaBNMBaIOT NPOrPaMMHbIE COCTABHbIE YACTU, ONPEeLEeeHHbIe CTpaTernei kKomniex-
CUpPOBaHUS;

€) perncTpmpyioT pesynbTaTbl KOMMNIEKCHOTO TECTUPOBAHMS;

1) ycTaHaBNMBAOT COINIACOBAHHOCTb U MPOC/IEXMBAEMOCTb MEX/Y NMPOrPamMMHbIM MPOekK-
TOM 1 NPOrPaMMHbLIMU COCTABHbLIMU YaCTAMU;

[l) paspabatbiBaloT ¥ NPUMEHSIOT CTpaTernio perpeccun Aas noBTOPHON Bepudnkauumn
NPOrPamMMHbIX COCTaBHbIX YacTeil Npu BO3HUKHOBEHUN U3MEHEHWH B NPOrpaMMHbIX 6/10-
Kax (B TOM 4nc/ie B COOTBETCTBYIOLLUX TPeBOBAHMSX, MPOEKTE N KOAaxX)

DEV.5.BP1 Pa3paboTka cTpaTteruv nHTerpawunum nporpaMmmHoro obecneyeHums
Paspa6oTtatb cTpaTernio MHTerpauuu NporpaMMHbiX Mogysei ¢ yuyetom TpeboBaHuii K
nporpaMmmHoMy o6ecrneyeHunio. BbiABUTb MporpaMMHble 3/1EMEHTbl Ha OCHOBE apXuTek-
Typbl NporpammMHoOro obecneyeHuns u onpeAennTb NocnefoBaTelbHOCTb UK NOPAJOK UX
MHTEerpauum n TecTupoBaHus [BbiXog a)

MpumMeyaHne — MpuMepbl NopsagKa MHTETPALMKM MPOTPAMMHOIO 3/1IEMEHTA BK/OYAKT
3N1E€MEHTbI BEPXHETO YPOBHS, 3/1IEMEHTbI HUXHETO YPOBHSA, KPUTUYECKUNE 3NEMEHTbI, (PYHK-
LIMOHA/bHbIE 3/IEMEHTbI, MO/HbIA CKENET B NEPBYIO 04EPEb N 3NIEMEHTbI N0 AOCTYNHOCTW.

DEV.5.BP2 PaspaboTka TeCTOB [/191 MHTETPUPOBAHHbIX NPOrPaMMHbIX 3/1EMEHTOB
OnwucaTb TECTbl A1 KXA0r0 VHTErpupoBaHHOro NPOrpaMMHOro afieMeHTa, BKIvas npo-
BepKy MHTepdeiicos, C ykasaHnem TpeboBaHUi kK MporpaMMHOMY 06ecneyeHmnto, BXOAHbIX
[laHHbIX 1 NPOBEPSAEMbIX KpUTepres NPoBepKu [Bbixos, b]

DEV.5.BP3 VHTerpauusa nporpaMMHOro afieMeHTa

WHTerpuposaTb NporpammHble MOAYN COTMIAacHO cTpaTernn uHterpauun Ans opmmupo-
BaHWSA NPOrpamMMHOro anemeHTa [Bbixog d\

DEV.5.BP4 TecTupoBaHue WHTErPUPOBaHHbIX MPOrpaMMHbIX 3/1IEMEHTOB
MpoTecTupoBaTth KaxAblli MHTETPUPOBAHHbIA MPOrpaMMHbI 31eMeHT Ha paboueli nnat-
¢opMe nnn cooTBETCTBYIOLLEM IKBUBASIEHTE TaKoi NNatopmbl NPOTUB KpUTepMeB Npo-
BEpKM n 3admkcnpoBath pesynbTaTbl. O6HOBUTL NOMb30BATENLCKYIO JOKYMEHTALWIO N0
Mepe Heo6XxoAMMOCTU [BbIXOA, C. e[

DEV.5.BP5 Obecneuexne eguHoobpasus

O6ecneunTb egnMHoobpasne NPOeKTMPOoBaHWs MPOrpaMMHOro obecrneyeHuss 1 uHTerpa-
uum nporpammHoro obecneuvenus. EaqnHoo6pasve noadepxusatoT nyTeM yCTaHOBIEHNS U
noaaepxXaHusa NpocriexnBaeMocTn Mexay NpoekTMpoBaHWeM nporpammHoro o6ecneuve-
HWSA N NPOrpaMMHbLIMUN 3/IEMEHTaM B c/lydae HeobxoAanMocTu [Bbixog, /]

DEV.5.BP6 [poBejeHne perpeccuoHHOro TeCTUPOBAHUA WHTErpupoBaHHbLIX Mporpam-
MHbIX 3/1EMEHTOB

Paspa6oTtatb cTpaTernto perpecCMoHHOro TeCTMpOBaHWA NporpaMMHoro obecneuveHus
NS NOBTOPHOrO TECTUPOBAHUA NHTErPUPOBAHHbIX MPOrPaMMHbIX 31eMeHToB. pu BHece-
HUW U3MEHeHWii B nporpamMmmHble 610K, NPOeKTbl UK TpeboBaHMs, NPOBOANTL perpeccu-
OHHOE TeCTUpOBaHWe COrNacHo 3TO cTpaTernn [Bbixog 4]
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Pa6ouve npoayKTbl

Bxogb! Buxoab
01-03 MNporpammHbIii 06bekT (Bbixog '\ 01-03 MporpamMmmHbIit 06beKT [Bbixog d\
03-07 TecToBble AaHHble (BbIxos c] 03-07 TecToBble faHHble [BbIXof b)

04-04 BbICOKOYPOBHEBbLI NPOrpaMMHbIii NPOEKT (BbIXOA

a. f.AQ

04-06 MNpoeKkT apxnTekTypbl cuctemsbl (Bbixoq a. f. g]

08-10 TMMnaH wcnbITaHWA WHTerpauun nporpamMmmHbix  08-10 MnaH ucnbiTaHWii MHTErpauuyn NPorpaMMHbIX CPeACTB

cpencTs [Bbixog c. d]

[BbIXOA . b]

08-15 MNnaH perpeccMoHHOro TectTuposaHus [Boixog b. g] 08-15 MnaH perpeccroHHOro TectTupoBaHus [Bbixoa b. af

10-02 Mpoueaypa TecTupoBaHus [BbIXos C. A] 10-02 NMpoueaypa TecTupoBaHus [Bbixog b)

11-01 MporpaMMHbI NpoAyKT [BbixoA d. g]

11-05 MporpammHbIit MoAy b [BbIXoA d. g]

13-19 3anucb 0 peBu3nn [BbIX0OA C]
13-22 3anuch 0 TpaccupyemocTy [Bbixog f]
14-04 Nor TecTupoBaHuA [BbIXOA C, €, A[

15-10 OT4eT 06 MHUMAEHTE BO BPEMA TecTa [BbIX0A C. B. A]

15-23 OTyeT 0 nepegadve anemeHTa TecTupoBaHua [Bbl- 15-23 OTYeT 0 nepepfaye 3NemMeHTa TECTUPOBAHUA [BbIXO[,

xog c]

b. d\

17-02 Cnmcok Tekywmx c6opok [Bbixog d. g] 17-02 Cnuncok TekyLmx c60pok [BbIxoA a]

17-11 Tpe6oBaHusi K NporpamMMHbIM CpeAcTBaM [BbIXOA

a. b. a]

17-13 Cneuundmkaumns npoekTupoBaHua Tecta [Bbixog 6] 17-13 Cneuudmkauma npoekTMpoBaHua Tecta [Bbixos b)

17-14 Cneundmkaumns TecToBbIX cueHapues [Bbixog €. 4] 17-14 Cneyumdukauusa TeCTOBbIX CLeHapueB [Bbixoa b]

5.5.6 DEV.6 KB3/11C XKaLMOHHOO TeCTUpoBaHMe NporpamMmmMHbIX CpencTB

MaeHTudmkaTop npoLecca
MmMsi npouecca

HasHaueHue npouecca

BbIxoAbl NpoLecca

DEV.6
KBanmdukayoHHoe TeCTUPOBaHME NPOrPaMMHbIX CPEACTB

Lienb npouecca KBanuuKaLMoHHOTO TeCTUPOBAHUA NPOrPaMMHBIX CPEACTB 3ak/noyarT
B NOATBEPXAEHWU TOrO, YTO KOMMIEKTOBAHHLIA NPOrpamMMHbIii NPOAYKT YAOBNETBOPSIET
YCTaHOBNEHHbIM TPeGOBaHNAM

B pesy/bTaTte ycnewHoro ocyLiecTs/ieHus npouecca kBannpukaLmoHHOro TecTupoBaHus
NPOrPamMMHbIX CPEACTB:

a) onpeAensioT KpUTEpPUM A1 KOMNIEKTOBAHHbIX MPOTrPAMMHbIX CPEACTB C Lie/lblo LeMOH-
CTpaumn COOTBETCTBUS C TPE6OBAHNSAIMI K MPOTPaAMMHBLIM CPeACTBaM:

b) BEepUGMLMPYIOT KOMMNIEKTOBaHHbIe NPOrpaMMHblie CPeAcTBa C UCMO/b30BaHWEM onpe-
LENEHHbIX KPUTEPUEB:

C) 3anucbiBaloT pesynbTaThl TECTUPOBAHUS:

d) paspabartbiBalOT ¥ NPUMEHSIIOT CTPATErMI0 PEFPECCUM A4S MOBTOPHOIO TECTUPOBAaHUSA
KOMMN/IEKTOBAHHOTO NPOrPaMMHOIO CPEACTBa NpW NPOBEAEHUN U3MEHEHWI B nporpam-
MHbIX COCTaBHbIX YaCTsX.

MpumeyaHune — [lonxHa 6bITb paspaboTaHa CTpaTerus perpeccum As NoBTOPHOro
NPUMEHEHUsl TECTUPOBAHWSI KCMIM/IEKCMPOBAHHOIO NPOrpamMMHOr0 CPeACTBa Nnpu npoBe-
[EeHUN N3MEHEHWI B NPOTPAMMHbIX COCTABHbIX YACTSAX

69



FOCT P NCO/M3K 15504-5—2016

KauecTBeHHble NpakTuku

DEV.6.BP1 Pa3pa6oTka TeCTOB [/ MHTErpUpPOBaHHOIO NMPOrPaAMMHOI0 NPOAYKTa
OnucaTb TECTbl A1 UHTETPUPOBAHHOTO NPOrPAMMHOTO NPOAYKTA C yKasaHWem npoBeps-
eMbIX Tpe6oBaHUil K NPOrpaMMHOMY 06EeCNeyeHno, BXOAHbIX aHHbIX N KpUTEpUeB npo-
BEpKU. Habop TECTOB JO/IXEH [AEMOHCTPUPOBATbL COOTBETCTBUE C TPEGOBAHMSAIMU K MpO-
rpaMMHOMY o6ecnedeHuto [Bbixog, a)

MpumeuaHue — TecTbl M TECTOBbIE JaHHbIE MOTYT 6bITb paspa6oTaHbl B npolecce
aHanm3a Tpe6oBaHwii K NporpaMmHbIM cpegcTeam (DEV.1). AeTasbHOro NPOeKTMpoBaHUs
nporpamMmmMHbix cpeacts (DEV.3) U KOHCTPYMpOBaHWsi NPorpaMmHbIxX cpescts (DEV.4)

DEV.6.BP2 TecTupoBaHue MHTErpUPOBAHHOIO NPOrpaMmMHOro npoaykra

MpoTecTupoBaTb WHTErPUPOBaHHbLI MPOrpaMMHbIi NPOAYKT NO KPUTEPUSM NPOBEPKUN U
3acukcnposaTb pesynbTaTel. OGHOBUTL NO/b30BATE/NLCKYIO AOKYMEHTALMNIO N0 Mepe He-
06xoaumocTy [Bbixog b. c]

DEV.6.BP3 lpoBefeHne perpeccMoHHOro TeCTUPOBaHWA WHTErpupoBaHHOro nporpam-
MHOro obecneyeHus

PaspaboTaTb cTpaTermio perpecCMoHHOro TecTUPOBaHUS MPOrpaMMHOro obecneveHuns
AN NOBTOPHOIO TECTMPOBAHWUA UHTErPUPOBAHHOIO NPOrpaMMHOro npogykra. Ecnu sHo-
CAT M3MEHEeHWs B NporpamMMHble 3/1eMEeHTbI, MPOBOANTbL PErpecCroHHOe TecTupoBaHue
corniacHo aToil cTpateruu [Bbixog, d]

Pabouvie MpofyKTbl

Bxoabl Bbixofbl

03-07 TecToBble gaHHble [BbIX0OA b]

04-04 BbICOKOYPOBHEBbI NPOrpamMMmHbIii NPOEKT [BbIXOA a]

06-01 PyKoBOACTBO NO MCMOJIb30BaHMIO [BbIXOA b] 06-01 PykoBOACTBO NO UCMO/b30BaHNIO [BbIXOA C)

08-15 lMnaH perpeccMoHHOro TectTupoBanus [Bbixog d] 08-15 MnaH perpeccrMoHHOro TecTupoBaHus [Bbixog, d]

08-21 MNnaH TecTMpoBaHNA NPOrpaMMHbIX CpefCcTB [Bbixog bl 08-21 MnaH TecTMpoBaHMs NPOrpamMMHbIX CPeACTB [Bbixos a]

10-02 Mpoueaypa TecTUpoBaHus [Bbixos 6] 10-02 Mpouenypa TecTupoBaHus [Bbixog a. d]

11-01 MporpamMmHbIil NPoayKT [Bbixog b, ]

14-04 Nor TecTupoBaHus [Bbixog c. d]
15-10 OT4yeT 06 MHUMAEHTE BO BpeMa TecTa [Bbixos c. d]

15-11 OTueT 0 gedekTe [BbIX0 C. d]

15-23 OT4eT 0 Nepefave anemMeHTa TeCTUpoBaHus [Bbixoa b]

17-02 Cnucok Tekywmx c6opok [Bbixog b. d]

17-11 TpeboBaHua K NpOrpamMMHbIM cpeacTBam [Bbixog a. d\

17-13 Cneuudpmkauma npoekTnpoBaHus Tecta [Bbixod a]

17-14 Cneuudpmkauma TeCTOBbIX CLeHapueBs [Bbixog b) 17-14 Cneundunkaums TeCTOBbIX CLeHapueBs [Bbixog 6]

5.6 'pynna npoueccosB NoAAepPXKN NporpamMmMmHblIX cpegcts SUP

5.6.1 SUP.1 MeHeaXMeHT fOKYMeHTaLen nporpammMHbIX CpefCcTB

NaeHTudbukaTop npolecca
wms npouecca

HasHaueHue npouecca

70

SUP.1
MeHeKMEHT [OKyMeHTaLu el NporpaMmMHbIX CpeacTs

Lienb npouecca MeHeMKMEHTa AOKyMeHTauuel nporpamMMHbIX CPEACTB 3ak/iioyaioT B
pa3paboTke U COMPOBOXAEHUM 3aPErucTPUPOBAHHON MHMOPMALMU MO MNPOrPaAMMHBIM
cpefcTBam, Co3/aHHoli onpesesieHHbIM NPOLIECCOoM.

NMpumeuvyaHune — BUCO/M3IK 15289 6onee AeTanbHO U3NOXEHO COLEPXKAHNE UH-
¢hopMaLMOHHbIX 6/TOKOB (fOKYMEHTALMWN) B MPOLLECCax XM3HEHHOTO LKA,



BbixoAbl NpoLecca

KauyecTBeHHble npakTukn
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B pesynbTaTe YCNELHOTo OCYLeCTBNEHUs Mpolecca MeHefKMeHTa [oKymeHTauueii
NPOrpamMMHbIX CPEACTB:

a) paspabaTbiBalOT cTpaTernio MaeHTUKUKaLM LOKYMEHTALUN, KOTOpYl peanusyioT B
TEUEHNE XU3HEHHOTO LMK/Ia NPOrpaMMHOIo NPOAYKTa UK YCITyTu:

b) ONpesensioT cTaHAapTbl, KOTOPble NPUMEHEHbI MPU pa3paboTke NPOrpaMMHON AOKY-
MeHTauum;

c) onpegensioT AoKyMeHTauuio, koTopasi c)opMMpoBaHa B TedeHue npouecca uau no
WCMOJTHEHNIO MPOEKTA;

cl) ykasbiBaloT, paccMaTpuBatoT U yTBEPXAatloT COLepXaHue 1 Lenu Bceil JOoKyMeHTauuu;
e) pa3pabartbiBalOT JOKYMEHTALMI0 U OCYLLECTBAAT AOCTYN K HE B COOTBETCTBUU C
onpegeneHHbIMK cTaHgapTamu,

f) CONPOBOXAAIT LOKYMEHTALMIO B COOTBETCTBUM C OMPEAEIEHHBIMU KPUTEPUSMN

SUP.1.BP1 PaspaboTka cTparternv meHeXMeHT AoKyMeHTaunemn

OnpefenuTb cTpaTernio MeHegKMeHTa JOKyMeHTaluneld, koTopas oTBe4YaeT Ha BOMPOCHI:
4TO A0/HKHO ObITb JOKYMEHTaIbHO NOATBEPXAEHO, B Npefenax Kakoro opraHM3aLMoHHOro
nojpasfeneHuns N Ha Kakmx atanax XW3HeHHOro Lukia npogykra/cepsuca [Bbixof aj

MpumeuvaHnune l— Cm. NCO/M3IK 9294 ana pykoBOoACTBA MO MEHEAKMEHTY [OKY-
MeHTaumnel NporpaMMHbIX CPeACTB.

SUP.1 BP2 YcTaHOB/IeHNe CTaHAapToB A1 JOKYMEHTOB

YcTaHoOBUTb CTaHAAPTbI 415 pas3paboTkm, MoandnKaummn n BeAeHNI0 fOKYMEHTOB [BbiXoA b)
SUP.1.BP3 Onpegenexune TpeboBaHuii K AOKyMEHTaM

OnpegenuTb Tpeb6oBaHNA K 4OKYMEHTaM, Takvme kak doopmaT, HasBaHue, fjata, ngeHtndu-
KaTop. uctopus Bepcuii, aBTop(bl). PeLeH3eHT, AONyCKaloWmnii NnpuMmepHoe cofjepxaHue,
Liesib 1 CANCOK paccblku [Bbixod b. d]

SUP.1 BP4 OnpepeneHune OKYMEHTOB, KOTOpble He06X04MMO co3faTb

OnpefennTb AOKYMEHTbl ANA 3a4aHHOTO XWU3HEHHOTO Lukna pa3paboTku, KOTopble He-
o6xoaumo co3gaThb [BbIxog ]

SUP.1.BP5 Pa3paboTka fOKyMEHTOB

Pa3paboTaTb JOKyMeHTbl, HeobxofuMble B onpefesieHHble MOMEHTbI NPOLLEeCCOB, B CO-
OTBETCTBUM C YCTAHOB/IEHHbIMY CTaHAapTaMmn 1 NOUTUKOW [BbIXO[, €)

SUP.1 BP6 lNpoBepka JOKYMEHTOB

MponsBecTn peBM3nNio AOKYMEHTOB Mepes pacnpocTpaHeHWeM 1 yTBEPAUTb [OKYMEHTbI
[0 pacnpocTpaHeHusa unu penusa [Boixos d. €]

MpumeuyaHwune2— [OKyMEHTbl AO/MKHbI 6bITb NPOBEPEHBI C NOMOLLbLIO NpoLecca Be-
pudukaunm nporpamMmmHbix cpeacts (SUP.4) n Banugauun nporpaMMHbix cpeacTs (SUP.5)
C 3aMHTEepecoBaHHbIMW CTOPOHaMU.

SUP.1.BP7 PacnpocTpaHeHne JOKyMEHTOB

[ns Toro 4tobbl cAenatb [OKYMEHT AOCTYMHbIM, PacnpoCTpaHWTb AOKYMEHTbl B COOT-
BETCTBMMN C YCTAHOB/IEHHbIMW peXnumammn pacnpocTpaHeHus yepes COOTBETCTBYIOLLME UC-
TOYHUKM U HOCUTENW yKa3aHHON ayauTopuu, NoATBepxAas [O0CTaBKy [OKYMEHTOB, npu
Heo6XxoAMMOCTH [BbIXOf €]

SUP.1.BP8 BepeHve LOKYMEHTOB

BecT f,OKyMeHTbl B COOTBETCTBUM C YCTAHOB/IEHHOW cTpaTerneli no AoKyMeHTaunu [Bbl-
xon/]

MpumeyaHue3 — ECnu LOKYMEHT ABASIOT YacTblo 6asvca npogykTa uau ecnu
BaXHeli ero KOHTPOJib W CTabU/IbHOCTb, TO OH AO/DKEH BbiTb U3MEHEH U PACNpoCTpaHeH
B COOTBETCTBMM C NPOLLECCOM MeHeAxMeHTa KoHdurypauueit (PRO.5). Ecnu fOKyMEHT
ABMISAIOT YACTbI0 6a3nca CONPOBOXAAEMOr0 MPOAYKTa, €ro CONPOBOXAEHNE OXBATbIBAIOT
NPOLLECCOM CONPOBOXAEHUs NporpaMMHbix cpeacts (ENG.10)

PaGouvie npoayTbl

Bxogbl Bbixoabl

08-26 MnaH foKyMeHTUPOBaHUSA [Bbixog a. 6]

10-00 OnucaHue npouecca [Bbixog a. b. c]

10-01 Mogenb XU3HEHHOro Luuknia [Bbixog, a]

13-01 AkT npuema [Bbixog d, €]
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Pabouve npoayKTbl

BXOAb! BbIxogb!

13-16 3anpoc Ha nameHeHue [Bbixog (\

13-17 3anpoc oT 3aka3yuka [Bbixog a. 6. d]

13-19 3anucb 0 peBu3uu [Bbixog d, €]

14-01 VicTopusi U3MEHEHWIA [Bbixog, e. /)

14-10 PeecTp guctpubyunn pabouero npogykra [seixog b. d\
14-11 Cnuncok pabounx NpPoAyKTOB [BbIXOA C]

17-05 TpeboBaHuUs k foKkyMmeHTauun [Bbixog e. fj 17-05 TpeboBaHua K AOKYMeHTaunu [Bbixod a. 6. ¢

18-00 CtaHgapT [Bbixog, 6]

18-07 Kputepuu kauecTBa [Bbixog, d]

20-00 3aroToBka [BbIxog b]
21-00 Pabounii npoaykT [Bbixog €. /]

5.6.2 SUP.2 MeHeXMeHT KoHUrypaLumein nporpaMMHbIX CPEACTB

MpeHTudmkatop npoyecca SUP.2

ma npouecca

HasHaueHwne npouecca

BbixoAbl npouecca

KauecTBeHHble NpakTuUKn
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MeHeXMEHT KOHpUrypaumeil NporpaMmHbIX CPeACTB

Llenb npouecca MeHeAXMeHTa KOHdurypauuein nporpamMmHbiX CPeAcTB 3ak/inyalT B
YCTaHOB/IEHWM 1 CONPOBOXAEHUN LLeNIOCTHOCTU NPOTrPaMMHbIX COCTaBHbIX YacTeil npouec-
ca U npoekTa u o6ecnevyeHny Ux 4OCTYNHOCTY ANt 3aMHTEPECOBaHHbIX CTOPOH

B pesynbTaTe YCNELWHOro OCYLECTBMEHWA Mpouecca MeHefXMeHTa KoHdurypauuei
nporpamMmMHbIX CPeAcTB:

a) paspabartbiBaloT cCTpaTernio MeHepKMeHTa KoHurypaunein nporpaMmMHbIX CPeAcTB:

b) naeHTUULMPYIOT, onpeAensioT 1 BBOAATCA B 6a30BY0 /IMHMIO COCTaBHble YacTu, no-
poxjaemble NPoLEeccoM WK NPOEKTOM:

C) KOHTPONMPYIOT MOAUCMKALIMN W BbIMYCKN 3TUX COCTaBHbIX YacTel;

d) obecneunBatoT 4OCTYNHOCTb MOAVUCVIKALNIA 1 BbIMYCKOB A5 3aMHTEPeCOBaHHbIX CTOPOH;
€) perucTpupyloT 1 coobLLaloT cTaTyc COCTaBHbIX YacTel n mogudukalnii;

f) rapaHTVpylOT 3aBEpPLUEHHOCTb U COrNacoBaHHOCTb COCTaBHbIX YacTel;

A1) KOHTPONIMPYIOT XpaHeHne, o6paboTka 1 NocTaBka COCTaBHbIX YacTel

SUP.2.BP1 Pa3pa6oTka cTpaTernn MeHejxmeHTa KoHdurypaumei nporpaMmmHbix cpeacTs
OnpegensTtb cTpaTernio MeHe)kMeHTa KoHpurypaumeii nporpaMMHbIX CPeACTB, BKIOYas
MeponpuATUA MeHegXMeHTa KoHdurypauueid nporpaMmHbIX CPeAcTB 1 rpadmk ocyLecT-
B/IEHUA 3TUX MeponpuATUii [Bbixos, a]

NMpumeuaHunel — MNapannencHsle TpygosaTpaTtel B 061acT paspaboTkn moryTt
notpebosaTb CTpaTernio 6paHy-MeHepKMEHTa, BKIIOUYAOLWY 6paHy-MeHeKMeHT, cTpa-
Teruy no o6beNHeHN0, ynpasneHuns sepcnusMu aiinios B CUCTEME C BETBAMU, CTpaTerum
no 6paHy-poanTENAM U cTpaTernn TarMpoBaHus.

SUP.2.BP2 Onpegenexne 3afieMeHTOB KOHUTypaLmm NporpaMmHbIX CpeAcTB
OonpefennTb 3/1eMeHTbl KOHUrypauum, KoTopble AO/DKHbI He3aBUCUMO onpefenaTbes,
XpaHuUTbCA, TEeCcTUpPOBaTbCA, MepecMaTtpuBaTbCs, WUCMOMb30BATLCA, MEHATbLCA, MocTaB-
NATbLCA N'MNKN NoadepxmBaTbes [Bbixog 6]

MpumeuvaHne2 — [nsa Toro 4To66l 06ECNEUYUTL 3P PEKTUBHbIE CNOCOOLI AOCTyNa U
XpaHeHnsa TpebyeMblX CyLHOCTEW, MOXeT 6bITb cO3AaHa CTPyKTypa (hainoB 1 katanoros
1 nepapxum.

SUP.2.BP3 YcTaHoBKa 6a3ncos
YcTaHOoBUTb BHYTPEHHUE 1 nocTasfsieMble 6asunckl. basncbl 4ocTUraloT 3a cHeT akkyMynu-
poBaHMA BCeX HEOBXOAMMbIX 3/IEMEHTOB KOHUrypaunu [Boixog bj

NMpumeuaHune3 — Basnucbl OXBaTLIBAIOT BCE CBA3aHHbIE pa6oune NpoAyKTbl, B TOM
uncne Tpe6oBaHUs, NPOEKTHYIO 1 N0JIb30BaTENIbCKYI0 AOKYMeHTaLUN 1 cneyudmkanmum Te-
CTUPOBaHMUS TaM. r4e 3TO yMECTHO. MpumMepbl paboUmx NpoAYKTOB, KOTOPbIE AO/KHbI 6bITh
6a31CHbIMY, BK/OYAIOT TPeGOBaHUS, NPOEKTbI, MaHbl U NPOAYKTbI.
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SUP.2.BP4 Mopaaepxka onucaHua 3/1IeMEHTOB KOHUrypauum

MoppepxuBaTb akTyasbHOE ONMCaHne KaxAoro anemeHTa KoHdurypauum [Boixog b, c)
SUP.2.BP5 KOHTpPO/Ib U3MEHEHUIA 1 penn3oB

YCcTaHOBUTb MeXaHu3M AN1S [OTUPOBaHWA 3/1EMEHTOB, UX NPefoCTaB/eHUs W penusa u
noAAepXKN UCTOPUN KaXAOro afemeHTa KoHdurypauun Ans BOCCTAHOBAEHUA 6a30BOV
Bepcumn, Npn HeobxoAMMOocCTH [BbIXOA C. d, B. f]

SUP.2.BP6 OT4YeT 0 COCTOSIHUM KOHUrypauuu

OTUMTbIBATLCS O COCTOSAHMMN KaXO0r0 3/IeMeHTa KOHuUrypaumm n nx B3auMocBsa3n B Teky-
el cucteMHoi nHTerpauuu [Boixos d. e]

SUP.2.BP7 lNpoBogka UHopMaLmm 0 CKOH(UTYPUPOBaHHbIX a/leMeHTax

MpoBepunTb, 4TO UHOPMALUA O CKOH(UTYPUPOBAHHBIX 3/IeMeHTax U UX CTPyKTypax, npe-
AocTaBnsemMas NocpefcTBOM OTYETOB yyeTa COCTOAHWA, ABASAIOT NOMHOM, @ 3/1eMeHTbl —
efnHoobpasHbl [Bbixod (. 4]

SUP.2.BP8 YnpaBneHune pe3epBHbIM KONMPOBaHWEM, XpaHeHeM, apxmeauueli, 06paboT-
KOV 1 nocTaBKoli CKOH(OUIYPUPOBAHHBIX 31EMEHTOB

ObecneunTb LENIOCTHOCTb W HEMPOTMBOPEUYMBOCTb CKOH(UIYPUPOBAHHbLIX 3/1EMEHTOB
nocpeAcTBOM COOTBETCTBYIOLLErO NAaHMpPOBaHUA U obecneyeHns pe3epBHOro KoMMpoBa-
HUSA. XpaHeHMsa 1 apxmBnpoBaHus. KoHTponvpoBaTb 06paboTKy M NOCTaBKy CKOHMUIypu-
POBaHHbIX 3N1€MEHTOB [BbIXof /. A]

MpumeyaHuned — PesepBHble KONUN NOAAEPXNBAKOT B pamKkax npouecca meHen-
XMeHTa nHdpacTpyktypbl (ORG.2).

Paboune npoayKThbl

Bxoabl BbixoAabl
01-00 3nemeHT KoH(Urypauum [Bbixog c. d. e. t. g] 01-00 2nemeHT KoHhurypauuu [Beixos b. c. €]
01-01 KoHdpurypaumsa npogykta [Bbixog a] 01-01 KoHdpurypauusa npogykta [Bbixog b]

06-02 PykoBoACcTBO N0 06paboTke 1 XpaHeHuto [BbIXoA ]

08-04 MNnaH MeHempKMeHTa KoHdurypauneli [Boixogd b. c. d.  08-04 MNnaH MeHemXMeHTa KoHdurypauuei [Bbixoq a. 6]

8. f. g

08-16 MNnaH penusa [Bbixoa a. d]

13-06 AKT caaum [Bbixoa c. d. e. ]

13-10 3anncb 0 MeHegKMeHTe KoHdurypauum [Boixos b.

c. B. [)
13-13 3anncb 06 yTBEPXAEHNM penv3a nNpoaykTa [Bbixog, A

14-01 WcTopusi UsMeHeHuit [Bbixoae]

14-08 Cuctema TpekuHra [Bbixog B. /. A]

15-03 OTuYeT 0 COCTOSIHUM KOHhurypaumum [Bbixos e]

16-03 BnbnmoTeka MeHegXMeHTa KoHduUrypauum [Bbixoa 4]

5.6.3 SUP.3 O6ecneueHune rapaHTMy KayecTBa NporpaMMHbIX CpefCcTB

MaeHTudmkaTop npolecca
Mmsi npouecca

HasHaueHue npouecca

BbixoAbl NpoLecca

SUP.3
ObecneyeHne rapaHTUn kayecTsa NPOrpamMmMHbIX CPeAcTB

Lenb npouecca obecneyeHust rapaHTu kayecTsa NPOrpaMMHbIX CPeACTB 3aknioyatoT B
npeAocTaB/ieHNN rapaHTuM cooTBETCTBUS paboyeli Npoaykuuy 1 NpoueccoB npenBapu-
TENbHO ONpefeneHHbIM YCNOoBUAM U NiaHam

B pesynbTate ycnewHoro ocylecTB/EHUs npouecca rapaHTun KayecTBa MporpaMMHbIX
CpeAcTB:

a) paspabaTbiBaloT cTpaTernio o6ecneyeHunst rapaHTum kavecTsa;

b) co34al0T U NOAAEPXKMNBAIOT CBUAETENLCTBO rApaHTUN KayecTBa;

C) UAEHTUPULMPYIOT U PErMCTPUPYIOT NPo6/ieMbl U (M) HECOOTBETCTBUSA C TpE6OBaHUAMY,
d) BepudunumpyoT cobnogeHne NpoayKLmMii, NpoueccoB U AeiCTBUIA COOTBETCTBYHOLMM
cTaHgapTam, npoueaypam u Tpe6oBaHUAM.
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KauecTBeHHble NpakTuku

SUP.3.BP1 Paspa6oTka cTpaTeruv o6ecnedyeHus rapaHtTuy kayecTsa NpoAyKTOB U Npo-
Leccos

Paspa6oTaTb cTpaTermio NPOEKTHOTO YPOBHA AN oGecneyeHus rapaHTuUM KauyectBa
[BbIXOA @]

Mpumeuvuannsl — Cnegyet paccMOTpeTb BONPOC O pa3paboTke cTpaTernn NPOekTHO-
ro YpOBHSA, cornacyloleiicsi co ctparterveii opraHM3aunoHHOro MeHe)KMeHTa KayecTBOM.
MpumeyvyaHune2 — lMNpoueccobecneyeHns rapaHTUn KayecTsa NPOrpaMMHbIX CPeACTB
onpegenser 3a/a4n N KOHTPOUPYET BbINOIHEHNE COMYTCTBYIOLMX NPOLECCOB: BepUpu-
Kaumm nporpaMMHbIX cpefcTs (SUP.4), Banmpauny nporpamMHbix cpeacTs (SUP.5). pesu-
31K NporpaMmHbIx cpefcTs (SUP.6) n ayauta nporpammHbIx cpefcts (SUP.7).

SUP.3.BP2 OnpegeneHne hopMbl 3anvicu 0 KayecTse

OnpegenuTtb hopmy 3anucu o kayecTse, JeMOHCTPMPYIOLLEli COOTBETCTBME NPOLLECCOB 1
pabounx NpoAYyKTOB C UX Tpeb6OoBaHNSAMN K Ka4ecTBy [BbIxos c]

SUP.3.BP3 lMoaTBepxaeHne kayectBa MeponpuaTuii npouecca paspaboTkM npoekra u
pabouynx NpoAyKTOB NpoekTa

MpoBecTun psag MeponpusaTuin Ans obecneyeHns rapaHTuii ¢ TpebyembiM YpOBHEM [0OCTO-
BEPHOCTU. YTO MpPOLEeCChl NPOeKTa COOTBETCTBOBA/IN yKa3aHHbIM CTaHhapTam 1 4To pa6o-
yne NPoAyKTbl COOTBETCTBYIOT TpE6OBaHMAM KayecTBa [Bbixog b. d]

SUP.3.BP4 OnpegeneHvie n ouKcpoBaHue nNpo6aem u HeCooTBEeTCTBUIA

Mpo6nembl 1 HECOOTBETCTBUA MAEHTUGNLUMPOBaTL, PerncTpupoBaTth U 3aTem [oKnafbl-
BaTb COOTBETCTBYIOLMM 3aMHTEpPECOBaHHbIM CTOPOHaM Ans WHdopMauuu 1 feiicTeuii
[BbIXOZ, C]

SUP.3.BP5 Peakuus Ha HecoOTBETCTBUSA

OTKNOHEHNSA VAN HEeCOOTBETCTBUA COrNacoBaHHbIM TpeboBaHWAM MU OpraHn3aLoHHbIM
uenam B o6nacTu kKayecTsa aHanM3mpoBaTb ¥ paspellatb [Bbixog d]

Pa6ouve npoayKTbI

Bxogp! Bbixogp!

03-06 [aHHble 06 ocywecTBieHny npouecca [Bbixog 6. d]  03-06 [JlaHHble 06 ocyuiecTBieHun npouecca [Bbixog b. d]

05-06 Llenn B o6nacTtu kayectBa [Bbixog 6. c. d] 05-06 Lienu B o6nacTtu kayecTtsa [Bbixop, a]

07-04 MeTpuka npouecca [Bbixog b. c. d]

07-06 MeTpuka kayecTBa [Bbixog b. c. d)

08-13 lMnaH kayecTBa [BbIXOA a] 08-13 lMnaH kayecTBa [BbIX0OA a]

09-02 Monutnka B 06nacT kayecTsa [Bbixos a]

10-00 OnucaHue npouecca [Bbixog d] 10-00 OnucaHue npouecca [Bbixog 6]

13-07 3anucb 0 npo6neme [Bbixog c. d]

13-18 3anuck 0 kavecTse [BbIxog b. . d] 13-18 3anuch o kavecTBe [Bbixog b. c. d]

13-19 3anuch 0 peBusun [Bbixog b. c. d\

14-02 PeecTp KOPPEKTUPYIOLWMX AeACTBUI [BbIXOA C) 14-02 PeecTp KOPPEKTUPYIOLWNX AeACTBUIA [BbIXOA C]

14-08 CucTtemMa TpekuHra [Bbixog c. d]

18-00 CtaHpapT [Bbixoa d\

18-07 Kputepuu kayecTsa [Bbixog, d] 18-07 Kputepuun kavecTtsa [Bbixog d]

21-00 Pa6ounit npoaykT [Bbixog d]

5.6.4 SUP.4 Bepucukaums nporpaMMHbIX CPeACTB

MpaeHTudmkatop npouecca
Mmsa npouecca

HasHaueHwue npouecca
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SUP.4
Bepudukayus nporpamMMHbIX cpescTs

Lienb npouecca BepudukaLym NporpaMMHbIX CPEACTB 3akniouyalT B NOATBEPXAEeHUN
TOrO, YTO Kaxkble NPOrpamMMmHbIil paboyumnii NPoAYKT 1 (MAK) ycnyra npolecca uam npoekTa
[0/KHBIM 06pa30oM OTpaxalT 3ajaHHble Tpe6oBaHus



BbixoAbl NpoLecca

KauyecTBeHHblE NpaKTUKN
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B pesynbTate yCNewWwHOro OCyLWeCcTBAEeHWA mnpouecca Bepudukauum nporpaMmMHbIX
CpejcTB:

a) paspabarbiBalOT U OCYLLECTBAAIOT CTpaTerno sepudmkaLmnm:

b) onpefensaT KpuTepun BepudukaLmn Bcex HeobxoArMbIX NPOrpaMMHbIX paboymx Npo-
[YKTOB;

C) BbINOJSIHAOT TpebyeMble feAcTBUA No Bepudukalymu;

d) onpegensioT u perucTpupytoT gedexTbl.

e) npefocTaBnsAT AOCTYN K pesynbTataMm BepucmkaLum 3akasuuky v gpyrum sanHtepe-
COBaHHbIM CTOpPOHaM

SUP.4.BP1 Pa3pa6oTka cTpaTerun sepudukauum

Paspa6oTtaTtb 1 peannsosaTb CTpaTeruio sepudunKaLmm, Bkaoyas MeponpuaTna no sepu-
hrKkaLnm co CBA3aHHLIMM MeToAamMu, TeXHUKaMW U UHCTPYMEeHTaMu; pabounmMu npoayk-
Tamu unn BepudnLMpyemMbIM1 NpoLieccamu; CTeneHn He3aBnCMMOCTN ANs BepudmKaLmm
1 rpadmk ocyLLecTBIEHNA 3TUX MEPONPUATUIA [BbixoA a]

MpumeyaHne — Bepudukalns NporpaMmMHbIX CPEACTB 06ecneynBaeT 06HEKTUBHOE
CBUAETENbCTBO TOTO, YTO BbIXOAbI MPOEKTA HA KOHKPETHOM 3Tare XW3HEeHHOro Luukia
nporpamMMHoOro o6ecnevyeHus yAOBMETBOPSAIOT BCE ykasaHHble Tpe6oBaHWs NS 3TOrO
aTana.

SUP.4.BP2 Pa3paboTka kpuTepueB 415 Bepudukaunm

PaspaboTaTb KpuTepun BepudrkaLmm Bcex HeobxoanmbIx paboyunx NpoayKToB [BbIX0A, td
SUP4.BP3 lNpoBegeHne sepudmkaymm

Bepudhmumuposatb onpegeneHHble paboyne NpoAykTbl COrlacHoO onpeAesieHHol cTpare-
rmu [Bbixog C]

SUP.4.BP4 Onpepgenexue geiicTeuii no pesynbtatam Bepudukaymm

JedexTbl, 06HapyXeHHble Npu BepudurKaLm, 4O/MKHbI ObiTb BbISIBAIEHbI, 3aMKCUPOBaHbI
1 BHECEeHbl B MpoLecc pelleHns npobaem B NnporpamMmHbix cpeactBax (SUP.8) [Bbixoa df
SUP.4.BP5 lNpepgocTasnexnne gocTtyna K pesynbTataMm Bepudukaunm OCTYNHbIMU 3auiH-
TepecoBaHHbIM nuam

Pe3ynbTathl BepucukaLuy fO/KHbI ObliTb NpefocTaB/feHbl 3aMHTEPECOBAHHbIM CTOPO-
HaM. BK/I0Yas 3aKa3uuKOB W MHble BOB/IEYEHHblE CTOPOHbI [BbIX0A €]

Pa6ouve npogyKTbl

BXOZb! Bbixogb!

07-06 MeTpuka kayecTBa [Bbixoj b]

08-13 NnaH kavecTBa [BbIx0o4 a]

08-30 MnaH no Bepudukauum [Bbixos a]

09-02 Monutuka B 06N1acTn KavyecTsBa [BbIX0Z, a]

13-04 3anucb 06 06LeHnn [Bbixo €]
13-07 3anucb o npobneme [Bbixog C. d. €]
13-16 3anpoc Ha n3meHeHwue [Bbixog c. d]

13-18 3anucb 0 kayecTBe [BbIxos c. d] 13-18 3anucb 0 kayecTBe [Bbix0A d, €]

13-22 3anucb 0 TpaccupyemocTu [BbIXos c]

13-25 PesynbTathl Bepudumkaymm [Boixog to. . d, €]

14-02 PeecTp KOPPEKTUPYOLWMX AeiicTBMiA [Bbixog d] 14-02 PeecTp KoppekTupyLmnx aeiictenii [Boixog d]

14-08 Cuctema TpekuHra [Bbixoz d]

15-10 OTueT 06 MHUMAEHTE BO Bpems TecTa [Bbixog b. ¢)

18-07 KpuTepun kauecTsa [BbIX0A, to] 18-07 Kputepun kayecTBa [Bbixoz to]

19-10 Ctparterusa sepudunkalmm [Boixos aj

5.6.5 SUP.5 Banugauna nporpaMMHbIX CPeAcTB

MaeHTudmkaTop npoLecca

Mmsi npouecca

HasHaueHue npouecca

SUP.5
Banugaums nporpamMmMHbIX CPeACcTB
Lienb npolecca Banuaauum nporpaMMHbIX CPeACTB 3akKIioUatoT B NOATBEPXAEHUN TOTO, YTO

TpeﬁOBaHI/IFI BbIMNOJTHAKT A1 KOHKPETHOro npuMeHeHns paﬁoqero nporpamMmMHOro npoaykra
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Bbixoabl npolecca

KauecTBeHHble NPakTuKn

B pesynbTarte ycnewHoro ocylecTB/ieHna npowlecca Banuganuy nporpamMmmHbIX CPeAcTB:
a) paspabaTbiBalOT U peanusyloT cTpaTervio Banugaunu;

b) onpeAensalT KpUTepun Banugaummn Ans Bceil Tpebyemoii paboyeil npoayKumm:

C) BbIMOSIHAOT Tpebyemble AeliCTBUA N0 BaMgaunm:

d) naeHTMULMPYIOT 1 PerncTpupyoT Npo6aemsl;

e) o6ecneymBatoT CBUAETENBCTBA TOTO, YTO CO3AaHHblEe paboyne nporpaMMHble NPOAYKTbI
NPUrofHbl ANS NMPUMEHEHUS MO Ha3HaYEeHWUIo;

0 npepocTaBnAT JOCTYN K pesynbTataM feicTBuUii No Banugaunm 3akasuuky v apyrum
3aMHTepecoBaHHbIM CTOPOHAM

SUP.5.BP1 Pa3paboTka cTpaTermu saavgaumm

PaspaboTtaTb n peanusosaTb CTpaTernio Banugauuu, BkaYas MeponpuaTus: no Baau-
JaLun co CBA3aHHbIMY MeToAamMu, TEXHUKAMU N MHCTPYMEHTaMun: Ba/MgnupyBMbIMKU cep-
BMCAMW. MPOrpaMMHbIM o6GecneyeHneM Wanm cucTemMamu: CTENeHU He3aBUCUMOCTW ANA
Banugaummn u rpaumk ocyLecTBeHUs aTUX MeponpuATKiA [Bbixod a]

MpumeyaHune — Banugauus HanpasfieHa Ha NOATBEPXAEHWE MyTEM 3KCMEPTU3bI
¥ NpefocTaBNeHnsi 06 bEKTUBHbIX CBUAETENLCTB TOT0, YTO TEXHUYECKME XapakTepuCTUKu
MporpamMMHOro 06ecrnevYeHns Uanm CUCTEMbl COOTBETCTBYIOT NOTPEGHOCTSIM Mo/b3oBate-
neil 1 npeanonaraemMoMy WCMO/L30BaHWIO, U faHHble TpeGoBaHUs, peanu3oBaHHble B
NporpaMMHOM NPOAYKTE, A0/KHbI GbITb BbINMO/HEHbI B 0653aTe/IbHOM MOPsiAKe.

3UP.5.BP2 Pa3pa6oTka kputepues Banmgauum

PaspaboTaTb kputepuu ANA Banujauuu cepsuca, NPoOrpamMHOro obecneyeHus uam
cucTemsl [Bbixog b]

SUP.5.BP3 BbINosHeHe MeponpuaTuii no sanuaauum

MpoBecT BannAauMoHHbIE MEPONPUATUA C UCMO/Ib30BAHNMEM ONpefesieHHbIX MeToA0B,
NpoLLeccoB 1 TECTOBbIX CLieHapueB NpoTuB Tpe6oBaHWii N cTaHAapPTOB kavecTBa. 3admk-
cupoBaTbh pesy/ibTaTthl BanuMAaluMoHHOR AesTenbHOCTH [BbiXog C]

SUP.5.BP4 BbisiBneHue npo6nembl

Mpo6nembl, 06HapyXeHHble B Mpouecce Bannaaunn, A0/MKHbI GbiTb BbISIBNEHbI, 3auK-
CUpoBaHbl U BHECEHbI B NpoLecc pelweHnsa npobaem B nporpamMmmHbIX cpeacTteax (SUP.8)
[BbIXOA d\

SUP.5.BP5 lMpepgocTaBnexne faHHbIX Banugauum

MpepocTaBnTb faHHble Banugauun, nNosyvyeHHble B pesynbTate NpoBefeHus Banmgaun-
OHHOIi AeATenbHOCTU. MoATBEPAUTL, YTO MPOAYKT COOTBETCTBYET €ro npeAanonaraeMomy
MCNO/Ib30BAHNI0 MyTeM PeBU3MU pe3ynbTaToB BaiuAauum 1 pelleHns NoAHATbIX BONpo-
coB [BbIX0[ €]

SUP.5.BP6 [lpegocTtaBnexHve goctyna K pesynbTaraMm Banngauum 3akasuuky v apyrum
3aMHTepecoBaHHbIM CTOPOHaM

PesynbTatbl Banujauun JO/MKHbI O6biTb AOCTYMHbI 3aKa3unky WU APYrMM CONPUYaCTHbIM
cTopoHam [Bbixog f\

Pabouvre npoayKTbl

Bxogp! Bbixoap!

08-13 lMnaH kayecTBa [BbIXOA a]

08-23 NnaH BanMaaunoHHbIX NCNbITaHWi [Bbixon a]

09-02 Monutnka B 06nacTu kayecTsa [BbiIxos a]

13-04 3anucb 06 0bweHun [Bbixos /]

13-07 3anucb o npobneme [Bbixog d\ 13-07 3anucb o npobneme [Bbixog d\

13-16 3anpoc Ha n3meHeHue [Bbixog c. d\
13-18 3anucb 0 KayecTBe [Bbixo4 b. c]

13-22 3annch 0 TpaccMpyemocTu [BbIXog C. €]

13-24 PesynbTathl Banvgauuu [Beixog c. d. B. /]

14-02 PeecTp KoppekTupyloLmux geicTeuii [Boixog c. d. €]

14-08 CucTtema TpekuHra [Bbixog c. d. e]

17-00 Cneumndhukaumsa TpeboBaHunii [Bbixos €]

18-07 Kputepuu kauecTBa [Bbixog 6) 18-07 KpnTtepuu kayecTBa [Bbixog, 6]
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5.6.6 SUP.6 PeBu3nsA nporpaMMHbIX CPeACTB

NpeHtudbukatop npouecca SUP.6

Mms npouecca
HasHaueHne npouecca

BbixoAbl npouecca

KauyecTBeHHble npakTukn

02-00 KoHTpakT [BbIXOZ a. 6]

PeBun3us NporpaMmMHbIX CPeacTs

Lienb npouecca pesn3nn NporpaMMmHbIX CPeACTB 3akiovaloT B NoagepxkKe o6Lero noHu-
MaHusi ¢ npaBoo6nagaTensmMu Nporpecca OTHOCUTENLHO Liefeli cornaweHns v Toro, 4To
MMeHHO Heo6XoAUMO caenath A8 noMown B obecnedeHnn paspaboTku NpoaykTa, yaoB-
neTBOPAOLLEr0 NpaBoobnagateneil. PeBusnn NporpamMMHbIX CPEACTB NPUMEHSAOT Kak Ha
YPOBHE MeHe[XMeHTa NpoekTa, Tak N Ha TEXHUYECKOM YPOBHE U NPOBOAATCA B TeYeHue
BCeli XU3HM NpoekTa

B pesynbTarte ycnewHOro ocyLecTB/eHNs npoLlecca pesn3nmn NporpaMMHbIX CPefCTB:

a) BbINOJIHAT TEXHNYECKNE PEeBU3NN U PEBU3NN MEHeAXMEeHTa Ha OCHOBe noTpebHocTel
npoekTa;

b) OLEHNBAIOT COCTOSIHWE W pe3ynbTaThl AeicTBUIA NpoLiecca NocpeAcTBOM peBu3nm ge-
ATENIbHOCTY;

C) 06bABNAT pesynbTaTbl PEBU3UN BCEM YYaCTBYIOLMM CTOPOHAM:!

d) oTcnexusaloT MeponpuUATUSA A5 3aKpbITUS NO3ULKM, NO KOTOPbIM HEOBXOAMMO Npej-
NpUHUMAaTb aKTUBHbIE [eCTBUS, BbiB/IEHHbIE B pe3y/bTaTe peBnsnu;

€) NAEHTUMULMPYIOT 1 PETUCTPUPYIOT PUCKM 1 NPOGNEMbI

SUP.6.BP1 Tpouecc pesnsun

OnpefennTb CPOKW, 06bEM W YYACTHWKOB yNpaB/ieHYeCKNX N TEXHUYECKUX PeBU3NIA, nc-
X045t U3 noTpebHOCTel NpoekTa [Bbixoa a]

SUP6.BP2 lMoarotoBka pesnsumn

Cobpatb, NOArOTOBMTL M PacnpoCcTpaHnTb PEBU3MOHHBIM MaTepuasn no mMepe Heobxoam-
MOCTW B TeYeHne NoAroToBKM K peBu3nm [Bbixos a]

SUP.6.BP3 lNpoBeaeHne pesusnn

MpoBecTn peBn3nMn COBMECTHOIO ynpaB/ieHUs U TEXHUYECKMe peBusnn. 3adunkcmpoBsaTtb
pesynbTaTbl PeBU3NIi Kak N1aHMPOBaNOCh [BbIXOA t0)

SUP.6.BP4 lMpepgocTasneHve AocTyna K pesynbtaram

PesynbTatbl peBu3nii [O/MKHbI ObiTb AOCTYNHbI A1 BCEX 3aWHTEpPeCOBaHHbIX CTOPOH
[BbIXOA C]

SUP.6.BP5 [lelicTBus npu NpoBefeHnn peBn3nun pesynbTaTtos

MpoaHanusnposaTb OTYET O PEBU3UNW; UAEHTUDULMPOBATL U 3aperncTpuposaTtb npobne-
Mbl: MPeAsIoKNTb pelleHne(s) No PeBU3MOHHbIM pe3ynbTaTaM: onpefennTb npuoputet
nencTenii [Boixopg, €]

SUP.6.BP6 KOHTpO/b AeiicTBMIA NO pe3ynbTatam peBusnmn

OTcnexvBaTh AeNCTBUA MO PeLleHN0 BbiABEHHbIX NPo61eM B peBU3NKW: AokNafbiBaTb U
[OKYMeHTUpoBaTb N3MeHeHns paboynx NpoAyKTOB 1 NpoLeccos [Bbixog d]

Pabouve npoayKTbl

Bxogp! Bbixogbl

07-06 MeTpuka kayecTBa [BbIXxo[, b]

08-13 NnaH kavecTBa [BbIXoA a. b)

08-18 NnaH peBu3nmn [Bbixog a. b)

08-19 MNnaH MeHeMKMeHTa puckamu [Bbixog a. b]

08-20 lNnaH CHUXeHNA pUCKOB [BbIXOf a. bl

09-02 Monutuka B 06nacT kayecTsa [BbIXog a. b)

13-01 AKT npuema [Bbixog, c. d. €]
13-04 3anucb 06 0bLeHnn [Bbixos c]

13-05 3anucb 0 peBM3nKn KOHTpakTa [Bbixog a. b. c]

13-07 3anucb 0 npo6neme [Bbixoa b] 13-07 3anucb 0 npobneme [BbIxoa . €]

13-14 3anucb 0 cTaTyce BbINOAHEHMUA [BbIX0O b[

13-17 3anpoc oT 3aka3uuka [Bbixog a. 6]

13-19 3anucb 0 peBn3umn [Bbixog b] 13-19 3anucb 0 peBu3uu [Bbixog a. b. c. d. €]
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Pab6ouve npoayKTbl
Bxogp! Bbixogp!
14-02 PeecTp KOppekTUpytoLwmnx aeicteuii [Boixog c. d. e]

14-08 Cuctema TpekuHra [Bbixog c. d, ej

15-01 OTyeT 06 aHanuse [BbIXoA C. €]

5.6.7 SUP.7 AyauT nporpaMMHbIX CpeacTs
NpeHTudpmnkatop npouecca SUP.7

Nwms npouecca Ay[UT NPOrpamMMHbIX CPEACTB

HasHaueHue npouecca Lienb npouecca ayauta NporpaMMHbIX CPEACTB 3akni04atoT B HE3aBUCHMOM onpegene-
HWM COOTBETCTBUS BbIGPAHHbIX NPOAYKTOB U NpoLeccoB Tpe6oBaHUAM, NnaHaMm u corna-
LWEHNSIM

BbIxogbl npouecca B pesy/ibTaTe yCMeLwHOro ocyLecTB/IeHUs npouecca ayamTa nporpaMMHbIX CPeACcTB:

a) paspabaTbiBaloT 1 OCYLLECTBASIOT CTpaTernio ayauTta:

b) ONpeAensioT COrMacHO CTparerum ayauta COOTBETCTBUE OTOGPAHHbIX pabouunx
NPOrpamMmMHbIX NPOAYKTOB W (M) YCAYr UAU NPOLECCOB TpeboBaHUsM, NaaHaMm u corna-
LIEHUSAM:

C) ay4uT NPOBOAMUTCS COOTBETCTBYIOLMMY HE3ABUCUMbIMW CTOPOHAMMU;

d) Npo6/iembl, BbIsIBMIEHHbIE B MPOLECCE ayAuTa, WAEHTUMUUMPYIOT, [OBOAST 40 CBEAe-
HWS OTBETCTBEHHbIX 33 KOPPEKTUPYIOLLME AeCTBUA 1 3aTeM peLuatoT

KauecTBeHHble NpaKkTUKu SUP.7.BP1 Pa3pab6oTka n peanusauusa ctpareTu ayguta
PeanunsyloT cTpaTeruio ayauta, onpefensioulyio uefb, Maclitab, atansl, Kputepun ayau-
Ta u ayamMTopcKylo rpynny [Bbixop a]
SUP.7.BP2 Bbi6op ayanTopos
Bbi6paTb He3aBUCUMbIX, 6E€CNPUCTPACTHbLIX U 06BEKTUBHbLIX ayAUTOPOB [BbIX0A, C]
SUP.7.BP3 lMpoBegeHve ayanta Ha cooTBeTCcTBME TpebosaHuAM. [poBecTu ayauTt Bbi-
6paHHbIX pabounx NPoAyKTOB, CEPBUCOB UM NMPOLECCOB A1 ONpeje/ieHnst ux cooTBeT-
CTBUA TpebOoBaHUSAIM W HaMeYeHHbIM MeponpuaTUAM. HecooTBeTCTBUS perncTpuposaTb
[BbIXOA b]
SUP.7.BP4 lMoparotoska 1 pacnpocTpaHeHne ayAuTopcKoro otyeta
AyauTop Ao/mKeH pa3paboTaTtbh U pacnpocTpaHnTb ayfuTopCcKkuii oTueT [Bbixog c. d]
SUP.7.BP5 lNpuHsaTHe KoppekTupyloLero geicTens
MpenpuHATL KOppeKkTupylolwee feiicTBre ANS yCTPaHEHUA HECOOTBETCTBUI HasHaueH-
HbIM OTBETCTBEHHbIM MLLOM. KoppekTupyloliee feiicTBre MOXET BbIIMTbCS B HEMEAIeH-
Hoe fle/icTBMe, YTOGbI yCTpaHWTL HECOOTBETCTBME. Takke OHO MOXeT NoB/eyb 3a coboi
Apyroe koppekTupytolee felicTBue nocne NpoBeAeHUss aHann3a nepBonpuymnH [Boixog d]
SUP.7.BP6 KOHTPO/b BbINOJIHEHNSA peLleHuns
KoppekTupyloume feiicTBus oTcaexusaloT [0 paspeleHns. Ayautop MOXeT npoBecTn
pPEeBM3MI0 HECOOTBETCTBYIOLMX PELUEeHN 1 nX pe3ynbTatos [Bbixos d]

Pabouvre npogyKTbl
Bxogpb! Bbixogp!
08-13 lMnaH kayecTBa [BbIX0A a]
09-02 MonuTuka B 06/1aCTN KavecTsa [BbIXoA a]
10-00 OnucaHue npouecca [Bbixog b]
13-00 3anuch [Bbixog c. d]
13-04 3anuch 06 06w eHnn [Bbixog, d]
13-07 3anucb o0 npobneme [Bbixop c. cff
13-22 3anucb o Tpaccupyemoe™ [Bbixop b]
14-02 PeecTp KOPpPEeKTUPYLWMX AeiAicTBUIA [Bbixog, of] 14-02 PeecTp KOppeKTMpYyHOLWMX aeiicTeuii [Boixos, d]

15-01 OTtueT 06 aHanuse [Bbixog b. d]

15-24 AyamnTOpCKuiA oTHeT [BbIxog C. d]
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Pa6oune nNpoAyKTbl

Bxopbl Bbixopabl

18-07 KpuTtepun kayecTsa [BbIXog, b]

19-12 Ctpaterus ayguta [BbiXog a) 19-12 CtpaTterus ayauta [Bbixog a]

5.6.8 SUP.8 PelueHne npobnem B NporpamMMHbIX cpefcTBax

MpeHTudmnkaTop npouecca
Mmsa npouecca
HasHaueHve npouecca

BbIxofbl Npouecca

KayecTBeHHble NpaKkTUKn

SUP.8
PelweHne npo6aem B NporpaMMHbIX CpeAcTBax

Llenb npouecca pelieHusi npo6iem B NPOrpaMMHbIX CPEACTBAaX 3ak/ovalT B obecneve-
HUM TapaHTUK TOTO, YTO BCE BbISIB/IEHHbIE MPOGAEMbl WAEHTUPULMPYIOT, aHaNU3UPYIOT,
KOHTPO/IMPYIOT U MOABEPTalT MEHEAXMEHTY A/ OCYLLECTB/IEHUS UX PELLEHUS

B pesynbTate ycnewHoli peanvsauyuy npouecca pelleHus npobsem B NPOrpaMMHbIX
cpefcTBax:

a) paspabaTbiBalOT CTpaTernio MeHekMeHTa npobnewm;

b) Npo6neMbl PerucTpupyoT, NAEHTURULMPYIOT U KNaccuuLmpyoT;

C) npobnembl aHanuU3NpylT W OUeHWBalT ANA OnpefeseHns npuemMaemMoiibix)
peweHus(nii);

d) pewatoT npobnemsbl:

e) oTcnexusatoT Npo6aemMbl BNOTb A0 UX 3aKPbITUA:

f) n3BeCTHO Tekylee coCcTosiHME BCex 3athUKCHPOBAHHbIX NPO6GEM.

MpumeyaHue — Mpouecc pewweHus Npobem B MPOrpamMMHbIX CPELCTBAX MOXHO UC-
No/sb30BaTh WM SIETKO afanTUpoBaTh /1S MEHEAXMEHTa, OTC/IEXUBAHUSA U YNIPaBeHNs
3asBKaMy Ha M3MEHEHUs B NPOrpaMMHbIX CPefCcTBax

SUP.8.BP1 Paspa6oTka cTpaternv pelieHns npobnem

OnpegenuTb cTpaTernio pelweHns npobnem ans obecnevyeHus Toro, 4to6bl NPo6EembI
6bI/IN OMKCaHbl, 3aMKCUPOBaHbLI, NPoaHaIn3MpoBaHbl U cnpaseHbl [BbIxos a]
SUP.8.BP2 Onpepgenexne n hukcuposaHve npobaemsl

Kaxayto npo6niemy oAHO3HAYHO onpeaennTb N huKCMpoBaThb [BbiXog b)

SUP8.BP3 TlpefocTtasrieHne nepBoHavanbHOW NOAAEPXKM WU knaccudukauun. lMpe-
[0CTaBUTb NepBoOHaYasibHyl0 NOAAEPXKY U 06paTHYI0 CBSA3b 0 Npobnemax u knaccudu-
LupoBaTb NPO6aEMbI MO CTEMEHN TAXECTU [BbixoA b)

MpunmeuvaHune 1 — Knaccudukauna npo6nem MoxeT GbiTb C TOUKW 3PEHUS KPUTUY-
HOCTW. CPOYHOCTM, PENEeBAHTHOCTU U T. 4.

SUP.8.BP4 lccnepoBaHne n gnarHocTupoBaHue MpuyunHbl Nnpo6nemsl. MNMpoaHannsnpo-
BaTb NPO6/eMbI C Lie/iblo BbISSBUTb NPUUYNHY Npo6aeMbl [Bbixos c]

MpumeuvaHue 2— lMNpobaemMa MOXET GbiTb U3BECTHOMN OLUMGKON MY MOXET NOBMUATL
Ha NPUJIOKEHUSI, YCTAHOB/IEHHbIE HA HECKOJIbKUX MaaTtopmax.

SUP.8.BP5 OueHka BAVAHMA Npobiembl 418 onpeaesieHns pelleHns

OueHUTb BUsHWE Npo6aeMbl ANs onpefeneHust Hagnexalwmnx eiicTeuii, a Takke onpe-
[leNeHns 1 cornacoBaHnsa peLleHns [BbiXog C]

SUP.8.BP6 BbINosIHEHWE CPOYHOTO AEACTBUA NO PeLIeHnto, ecim Heo6XoaMMo

Ecnu npo6nema TpebyeT HeMeA/IEHHOTO paspeLleHns B OXugaHnm akTuyeckoro nsme-
HeHus, oHa nosyyaeT paspelleHne Ha HemefsieHHoe ucnpasneHune [Bbixog d\
SUP.8.BP7 lMNpoBefeHne TPeBOXHOIO ONoBeLLeHNs, ecnm Heo6xo4umo

Ecnu npo6iema BbICOKOIi CTeNeHn TSXeCTW 3aTparuBaeT fpyrue cuctemsl UM nosb3oBa-
Teneii. BO3MOXHO, NOTPebyeTcs NPOBECTN TPEBOXHOE OMNOBELLEHNE B OXWUAAHUN NCNpaB-
neHusa nnn nameHeHuns [Boixog d. f)

SUP.8.BP8 PelleHune npobnembi

PeannsoBatb AelicTBMS NO pelleHnto Npo6remMbl ANA YyCTPaHeHUst Npo6ieMbl 1 NPOBECTU
peBu3nto ocylecTBneHns [Boixog d\

SUP.8.BP9 MHuunauua 3anpoca Ha U3mMeHeHune

MNHnyunpoBaTh 3anpoc Ha U3MeHeHve 419 NPOoANarHOCTUPOBaHHbIX OLINMGOK [BbIXOA, €)
SUP.8.BP10 OTcnexuBaHue ctartyca npo6nem. OTcnexmeaTb CTaTyC BbISIBMIEHHbIX
npo6aemM [0 3aKpbITUA [BbiXo4 B. /]

79



FOCT P UICO/M3K 15504-5— 2016

Pab6ouve npoayKTbl
Bxogp! Bbixogp!

08-27 MNnaH MeHegKXMeHTa nNpobnem [Bbixog a]

13-07 3anucb 0 npobneme [Bbixop ] 13-07 3anuck 0 Nnpo6neme [Bbixop C. €]

13-16 3anpoc Ha n3meHeHue [BbIxos b] 13-16 3anpoc Ha n3meHeHue [BbIxos €]

14-08 Cuctema TpekuHra [Bbixog d. B. /]

15-01 Ot4yeT 06 aHanm3e [BbIXof C]
15-05 OT4yeT 06 oueHuBaHuu [BbIxog C]
15-12 OT4eT 0 cocTosiHMM No npobnemam [Bbixog, /]

5.7 'pynna npoueccoB NOBTOPHOrO NPpUMEHEeHNsa NporpamMmmHbliX cpeacts REU

5.7.1 REU.1 MNpoekTupoBaHne 4OMEHOB

NpeHTudpukatop npouecca REU.1

Mwms npouecca
HasHaueHue npouecca

BbIxoabl npouecca

KauecTBeHHblE NpPakTUKu
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MpoeKTMpoBaHNe JOMEHOB

Lienb npouecca NpoeKkTUPOBaHUA [JOMEHOB 3aK/lo4alT B pa3paboTke 1 CONPOBOXAEHUN
Mogeneii JOMEHOB, apXUTEKTYPbI JOMEHOB 1 aKTUBOB /151 LOMEHOB

B pesynibTaTe yCMewHoro ocyLecTB/IEHUS NMPOLecca NPOEKTUPOBAHNSA AOMEHOB:

a) BbI6MpPaAtOT POPMbI MPEACTaBEHNS MOAENN U apXUTEKTYpPbl AOMEHa;

b) ONpeAeNsoT rpaHnLbl AOMEHA 1 ero B3aMMOCBS3W C APYTMMU JOMEeHaMU;

) paspabatbiBalOT Mogenb AoMeHa, KoTopasi 06beuHseT B cebe CyLecTBeHHble 06Line
1 pasfinyHble CBOIWCTBA, BO3MOXHOCTY, KOHLENLUMUN 1 (OYHKLMN B 9TOM LOMEHE;

d) paspabaTtbiBalOT apXUTEKTYpYy OMEHa, ONMUCLIBAIOLLYI0 CEMeiCTBO cUCTEM B npefenax
[OMeHa, BKoYas X 06LWHOCTb N U3MEHUMBOCTD;

€) CneuugULMpYIOT akTUBbI, OTHOCSILLMUECS K JOMEHY;

f) npno6peTaloT nnn paspabartbiBalOT U NOAAEPKMBAIOT COOTBETCTBYIOLLME aKTUBbI B Teue-
HUE BCEro XU3HEHHOTO LMKNa;

[l) NOAJEPXMBAIOT MOLENN N aPXUTEKTYPbI OMEHA B TEUEHUN BCETO UX KMU3HEHHOTO LMK/A.

Mpumeuvannsn

1 MNpoekTpoBaHne AOMEHOB OCHOBAHO Ha NOBTOPHOM NPUMeEHeHUW Noaxoja k onpegerne-
HM0 06/1aCT NpUMeHeHUs (TO eCTb onpeaeieHunto JoMeHa), cneyundurkaunn CTpykTypbl (To
eCTb apXUTeKTypbl AOMEHA) U CO34aHNI0 akTUBOB (Hanpumep, TpeboBaHWUiA, KOHCTPYKLWK,
nporpaMMHOro koga, AoKymMmeHTauumn) Ansa knacca cuctTem, NOACUCTEM WU NPUNOXKEHWIA.
2 MNpouecc, 0THOCALWMIACA K NPOEKTUPOBAaHMNIO JOMEHOB, MOXET NepekpbIBaTbCA C npouec-
caMun pas3paboTku M CONPOBOXAEHUSA, UCMOMb3YIOLWVMN aKTUBbI, CO3AaHHbIe NPOLLEecCCoM
nNpoeKTMpoBaHNsA JOMEHOB

REU.1.BP1 OnpepgeneHune kpuTepues onpeaeneHunii gomeHa

Bbbpatb hopmbl NpefcTasBneHnsa fOMeHa, knaccudukauum agomeHa u apyrne Heobxo-
AVMble WabnoHbl onucaHus, koTopble byAeT WCNoNb30BaTbCA ANA MOAenel JoMeHa U
apxvWTeKTyp AOMeHa, B COOTBETCTBUM CO CTaHAapTamy NOBTOPHOIO UCMO/Ib30BaHNSA B Op-
raHvsauuu [Bbixos a)

REU.1.BP2 OnpepgeneHne mMogenei gomeHa

PaspaboTaTb onvcaHus gomeHa cornacHo hopmam npeacTtaBnexus [Boixog b. c. d\
REU.1.BP3 OnpegeneHne apxuTektypbl JOMeHa

Pa3paboTaTb apxuTeKkTypbl AOMEHA U NX TeXHN4eckne nHTepdeiicbl ¢ 4pyrummu joMeHamm
[BbIXOA b, d]

MpumevyaHne) — [laHHYIO XOPOLLYIO NMPaKTUKY MOXHO OCYLLECTBAATb MyTEM BbINO-
HEeHUsi Npouecca aHanmsa CMCTeMHbIX TpeboBaHuii (ENG.2) n/mnun aHannsa TpeboBaHuii k
nporpaMmHbiM cpeacteam (DEV.1).

REU.1.BP4 Paspab6oTka cneuudukalmn akTBoB
Cneuundukaummn akTuBoB paspabartbiBaloT 418 NOBTOPHOrO WCNOMb30BaHNUA U 3aTeM nof-
AEePXNBaIOT B XOA4e U3MEHEHWA B MPOEKTUPOBaHUN [BbIXOA €]

MpumeuyaHune2— [laHHY0 XOPOLLYIO NPAKTNKY MOXHO OCYLLECTBAATL NyTeM BbINO/-
HeHWs npouecca aHanusa Tpe6oBaHWii K nporpaMmmHbiM cpeacTtBam (DEV.1) n/vnu npo-
eKTVPOBaHUS apXMTEKTypbl NporpamMmMHbix cpefcts (DEV.2).
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REU.1.BP5 lMpegocTaBneHne akTMBOB JOMeHa
MpefocTaBUThL ykaszaHHbIe aKTUBbI JOMEHA AN UCMOb30BaHNS B NPOAYKTax [Bbixog, /]

MpumeuaHne 3— [laHHYIO XOPOLLYIO NPAKTUKY MOXHO OCYLLEeCTBAAThL NyTeM BbINO/IHE-
HuA npoueccos npuobpeteHns (AGR.1A— AGR.1D)u/unu paspa6otku (DEV.1 — DEV.6).

REU.1.BP6 MNoaaepxka akTMBOB fJOMEHa
AHannsnmposaTb 1 MOHUTOPUTbL 3aMpoChkl Ha U3MEHeHne AN NojaepXaHns aKTUBOB joMe-
Ha ¥ OCyLeCcTBEeHNA HEOOX0AVMbIX MEPONPUATUIA NO TEXHUYECKOW peanunsauunn [Bbixog /]

MpunmevyaHune 4 — [laHHYO XOPOLUYH NPaKTUKY MOXHO OCYLLECTBAATL NyTEM Bbl-
NOJSIHEHNA npoLecca CONPOBOXAEHNA nporpamMMHbIx cpeacTs (ENG.10) u/unn peweHus
npo6nem B NporpamMmmHbIx cpefcteax (SURS).

REU.1.BP7 MNogaepxka Mogenun n apxutekTypbl JOMeHa

AHanu3MpoBaTb U MOHWUTOPWUTbL 3aNPOCbl HA U3MEHeHWe ANSA NnojAepXaHus mogenei u
apXuTeKTyp AOMEHa ¥ OCyLLeCTBEHN HEO6X0AUMbIX MEePONPUATUI NO TeXHUYECKOoi pe-
anusaumu [Bbixoq A

Pabouve npoayKTbl

Bxogpl Buixoa
01-02 MHOrokpaTHO MCNo/b3yeMblii 06beKT [BbIxog, /) 01-02 MHOrokpaTHO UCMOb3yeMblii 06BEKT [BbIXos, /]
04-02 ApxuTekTypa goMeHa [Bbixog a. b. a] 04-02 ApxuTekTypa fomeHa [Bbixog a. b. d, g]
04-03 Mogenb floMeHa [Bbixoa A] 04-03 Mogenb foMeHa [Bbixog . A]

08-02 NnaH npnobpeTeHuns [Bbixos /)

08-12 MNnaH npoekTa [BbIx0o4 /]

13-16 3anpoc Ha nsmeHeHue [Bbixog f. g]

13-21 3anucb 0 KOHTpOe UsMeHeHuii [Bbixog, f. g]

14-03 PeecTp annapaTHbIX PECYpPCOB [BbIX0z, €]

14-07 PeecTp NporpaMMHbIX akTUBOB [BbIXOZ €]

17-01 Cneuyudpmkaumsa aktmeos [Bbixog f\ 17-01 Cneuwndukaumsa akTUBOB [BbIXO[, €)

17-06 Cneuudukauymsa nHtepdeiica gomeHa [Bbixog b. /. o]  17-06 Cneuudmkauna nHtepdelica gomeHa [Bbixog b)

18-04 CtaHgapT npefcTaBneHns foMeHa [Bbixos a) 18-04 CtaHfapT npeAcTaBieHus JOMeHa [Bbixo a)

5.7.2 REU.2 MeHe)XMeHT NOBTOPHbLIM NPUMEHEHNEM aKTUBOB

MpaeHTudpmnkaTop npouecca
Mma npouecca

HasHaueHue npouecca

Bbixoabl npouecca

REU.2
MeHeKMEHT NOBTOPHbLIM NMPUMEHEHNEM aKTVBOB

Llenb npouecca MeHefXMeHTa MOBTOPHLIM MPYMEHEHMEM aKTUBOB 3ak/nyalwT B
ynpaBneHun XN3HeHHbIM LUMNK/IOM NOBTOPHO NPpUMEHAEeMbIX akTUBOB OT KoHUenuun Ao
OTMEHbI NPUMEHEHNA

B pesynbTaTe ycnewHoro ocyw,ecTB/ieHUss npouecca MeHegKMeHTa NOBTOPHbIM Npu-
MEeHEeHNeM aKTVBOB:

a) JOKYMEHTHPYIOT cTpaTernio MeHegxXMeHTa aktuBamu;

b) hopmMupyoT cxemy Knaccudmkauum akTuBoB;

C) onpeAensalT KpUTepun NpUeMKn akTBOB, cepTudmkaumm v npekpaweHus npume-
HeHus;

d) npMBOAAT B fleiCTBNE MEXAHU3M XPaHEHMWS 1 NMOWCKA aKTUBOB:

€) perncTpupytoT NCnosb3oBaHne akTNBOB;

f) KOHTPONMPYIOT M3MEHEHUS B aKTUBaAX;

[) onoseLLaloT Nosib3oBaTesieil akTMBOB O BbIIBIEHHbIX NPo61emMax, BbINO/IHEHHbIX MO-
Andmkaymax. co3gaHHbIX HOBbIX BEPCUAX U yAaNeHUsIX akTUBOB U3 MECT XPaHeHus U
MeXaH13MOB noucka
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05-02 BusHec-uenu [Bbixog a]

REU.2.BP1 OnpepgeneHne 1 JOKYMEHTUPOBaHUE CTpaTErMn MeHe)KMeHTa akTusamm
Onpegenntb 1 3a0KYMEHTMPOBATL CTpATErnio MeHe[XMeHTa akTusaMmu A1 nNoBTop-
HOro MCMNo/b30BaHMA [BbIX0A a]

REU.2.BP2 YcTaHoBKa cxeMbl kiaccudukaunm akTuBoB

MpepocTtaBnUTbL CXeMy Knaccudukaumm akTMBOB AN MOALEPXKN WX NOBTOPHOTO WC-
nonb30BaHnsA [Bbixog b]

MpuvumeyaHne — MNpumep kraccudukaymn rMoxeT onpeaenstb KOMMepPYECKM
[OCTyNHOe nporpamMmHoe o6GecneyeHue, chneuuanbHoe nporpaMmHoe obecneve-
HVe. KOMMepYeckn AOCTyNHOe annapaTtHoe obecrneyeHne U NOBTOPHO MCMO/Ib3yeMble
6U6NNOTEKN/TIOMNOHEHTBI.

REU.2.BP3 OnpepgeneHune kputepmes 418 aKTUBOB

OnpegennTb NpMeMOYHble, CepTUUKALVOHHbIE KPUTEPUN U KPUTEPUN M3bATUA ANA
aKTUBOB [BbIX0p4 C[

REU.2.BP4 YcTaHOBKa MEXAHU3MOB XpaHeHUs 1 Noucka akTMBOB

YCTaHOBWTb MeXaHN3Mbl XpPaHEHUS U NOVCKa akTUBOB M cAenatb UX JOCTYMHbIMU NOMb-
30BaTenAM [N XpaHeHUsi, U3BNEYEHNs U npefocTaBneHns UHGopMauun 0 BO3MOX-
HOCTM MHOTOKPATHOro MCMO/Ib30BaHNA akTMBOB [Bbixo4 d\

REU.2.BP5 OnpefeneHne NOBTOPHO MCMNOJIb3yEMbIX aKTUBOB

OnpefenuTb akTuBbl, KOTOpble OyAyT AOCTYMNHbI AN MNOBTOPHOIO WCMO/b30BaHNUA
[BbIXOA b]

REU.2.BP6 MNMpuHATME NOBTOPHO UCMO/Ib3yeMbIX aKTUBOB

CepTuduumposartsb, knaccuduumnposartb, 3adukcnpoBaTtb 1 cgenaTb 6a30BbIMK aKkTu-
Bbl. NPeOCTaB/IEHHbIE A/19 XPaHEHUS, K cAenaTtb X AOCTYNHbIMMW 419 MOBTOPHOIO UC-
nonb30BaHus [Bbixog c. d]

REU.2.BP7 Skcnnyatauus xpaHunauviia akTuBoB

O6ecneunBaTtb U KOHTPONNPOBATL PA6OTY XPaHUIULLA aKTUBOB, MEXAHU3MOB MouckKa u
pacnpocTtpaHeHus [Bbixog, d. f]

REU.2.BP8 ®unkcmpoBaHue ncnonb3oBaHUsA akTMBOB

OTcnexuBaTb kaXaoe NoBTOPHOE MCMO/b30BaHMe akTMBOB, (hukcupoBaTb MHGOpMa-
LMo 1 cobupaTtb 06paTHyto CBA3b 0 (PakTNYECKOM NOBTOPHOM MCMO/b30BaHNN aKTUBOB
[BbIXOAE)

REU.2.BP9 YBefomneHne NOBTOPHO UCMOJb3YIOLWMX /ML, O CTaTyce akTusa
YBefomMnaTb BCeX /WL, MOBTOPHO UCMO/b3YOLWMX akTUBbl O /06bIX Npobnemax, 06-
Hapy>XXeHHbIX B akTuBax, MoAntrKaLmsax, HOBbIX BEPCUAX W yAaneHUn u3 xpanunuia
aKTVBOB N MeXaHu3ma n3BnevYeHus [Bbixoq ]

REU.2.BP10 MN3bATMe 13 06paLLeHns aKTUBOB

M3bATb 13 06paLleHns akTUBbl U3 XPaHUIULLA aKTUBOB U MEXaHU3Ma U3BeyeHus, cne-
Ays onpefeneHHol cTpaTternn MeHeaxXmMmeHTa akTusamu [Bobixog c. f. g]

Pabouvre npoayKTbl

BXOZb! Bbixozp!

01-02 MHorokpaTHO Ucnonb3yeMmblii 06beKT [Bbixog f. g]

03-02 flaHHble 06 MCNO/Ib30BaHUKN aKTUBOB [BbIXOA, €]

13-04 3anuch 06 06wWweHun [Bbixod a]

13-07 3anucb o npobneme [Bbixog ]

13-21 3anucb 0 KOHTpO/e U3MeHeHWit [Bbixop f. g] 13-21 3anucb 0 KOHTPOe n3MeHeHwuii [Bbixos /]
14-03 PeecTp annapaTtHbIX pecypcoB [Bbixog a. e. f] 14-03 PeecTp annapaTHbIX PeCYpCOB [BbIX0f €. )
14-07 PeecTp nporpaMMHbIX akTUBOB [BbIX0f a. €. A] 14-07 PeecTp NporpaMMHbIX akTUBOB [BbIX0f B. f]
15-03 OT4eT 0 COCTOAHUN KOHUrypauuu [Boixog 4] 15-03 OTueT 0 cocTOAHUN KOoHurypaumm [Boixog, f\
16-02 PenosuTtopuii akTBoB [Bbixog d. f 16-02 Peno3uTtopuii akTnBOB [Bbixod b. d. €]

16-05 BrubmoTeka NOBTOPHOroO UCMOb30BaHUA [Bbixog d\

17-01 Cneuwndukauuns akTuBoBs [Bbixog b. c]

19-01 CtpaTerna mMeHeXMeHTa akTMBOB [BbixoA b. ] 19-01 CTtparterusi MeHe)XMeHTa akTMBOB [Bbix0z a]
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5.7.3 REU.3 MeHe )XMeHT NporpamMmoii NOBTOPHOT0 NPMMeEHeHNs
Npentudbukatop npouecca REU.3
Mms npouecca MeHemKMEHT NporpamMmmoii NOBTOPHOTO NPYMEHeHUs

HasHayeHue npouecca Lienb npouecca MeHeAXMeHTa NpoTpamriioi NOBTOPHOTO NPUMEHEHWS 3akiovaloT B nna-
HWPOBAHWW. CO3faHuK, PYKOBOACTBE, YNPAaBAEHUM U MOHWTOPUHIE MPOrpaMMbl NOBTOP-
HOTO MPYMEHEHWS B OpraHn3aunum npu cucTeMaTnyeckom UCNosib30BaHUN BO3MOXHOCTE
NOBTOPHOIO NPUMEHEHUSs

Bbixogbl npouecca B pesynbTaTeé YCMNELWHOIO OCYLWECTBAEHUS MNpoLecca MeHemKMeHTa nporpammoit
NOBTOPHOTO MPUMEHEHUS:
a) onpeAensitoT CTpaTeruo NporpamMmMbl NOBTOPHOTO NPUMEHEHWUS B OpraHv3auuu, B TOM
yucne HasHayeHue, 061acTb NPUMEHEHUS, KOHEYHbIE Y MPOMEXYTOUHbIE Lienw;
b) WAEHTUPUUMPYIOT AOMEHbI AN NOTEHUMANbHbIX BO3MOXHOCTE MOBTOPHOrO
NpUMEHeHNs;
C) OLEHMBAIOT BO3MOXHOCTb CUCTEMATUYECKOTO NOBTOPHOIO NPUMEHEHUS OpraHu3auueii;
d) ouleHMBalOT NOTEHLMaNbHble BO3MOXHOCTY NOBTOPHOTO NMPUMEHEHNS KaXA0ro OMEHA:
€) OLleHMBaOT NPEAIOKEHUS NOBTOPHOTO NMPUMEHEHNSA A5 rapaHTUM TOTO, YTO NOBTOPHO
Mcnonb3yemblii NPOAYKT NPUroAeH ANs NPEANOXEHHOTO NPUTOXEHNS;
1) peann3yoT CTpaTerio NOBTOPHOTO NMPUMEHEHUS B OpraHusauuy;
[l) yCTaHaBNMBalOT 06paTHY0 CBA3b, KOMMYHUKALUN N MEXAHU3Mbl OMOBELLEHUSA, KOTOpPbIE
(PYHKLMOHUPYIOT MEXAY B3aVMOAENCTBYOWMMU CTOPOHAMU;
h) KOHTPONUPYIOT U OLLEHMBAIOT NPOrPamMmMy NOBTOPHOTO NMPUMEHEHUS.

MpumeuuaHune — B3aumogeicTBylolWwne CTOPOHbI MOTMYyT BK/IOYaTb B cebs
aAMUHUCTPATOPOB NPOrpPaMMbl MOBTOPHOTO NPUMEHEHWS, MEHEKEPOB AKTUBOB, NHXEHE-
pOB JOMEHOB, Pa3paboTuMKoB, ONEePaToOPOB U CONPOBOXAEHLEB

KauyecTBeHHble NpakTuKu REU.3.BP1 OnpegeneHune opraHvW3aLMOHHON cTpaTeruy NoBTOPHOTO MCMNO/b30BaHNsA
OnpegenuTb NPorpaMmy NOBTOPHOTO UCMOJIb30BAHUA 1 HEOGXOAUMYIO BCMOMOraTesibHyH
VHAPACTPYKTYpY AN opraHn3auun [Bbixog a)

REU.3.BP2 OnpegenexHve OMEHOB A8 NOTEHLMaNIbLHOro NOBTOPHOIO UCMO/b30BaHNs
Onpefenutb Habop(bl) CUCTEM M UX KOMMOHEHTOB C TOYKM 3pEHUsi O6LLMX CBOICTB,
KOTOpble MOTryT 6bITb OpPraHW30BaHbl B KOJIMIEKLMIO MOBTOPHO WMCMO/Mb3YyeMbIX aKTVBOB,
KOTOpble MOrYT 6bITb UCMOJIb30BaHbI /11 NOCTPOEHUSA CUCTEM B lIOMEHE [BbIX0[ b]
REU.3.BP3 OugeHka BO3MOXHOCTU NOBTOPHOIO MCMO/Ib30BaHNA

Monyunte npeacrtasfieHNne O FOTOBHOCTU M BO3MOXHOCTW MOBTOPHOIO WCMNOJ/Ib30BAHUSA
B OpraHu3aumv, 4Tobbl obecneunTb 6asncbl U KpPUTEPUM ycnexa A8 MeHeLKMeHTa
nporpaMmamMyt NOBTOPHOTO NPUMEHEHUA [BbIxoa c}

REU.3.BP4 OueHka OMEHOB A/11 NOTEHLMUAIbHOTO MOBTOPHOIO WUCMOJIb30BaHNA
OUEHUTb Kax bl LOMEH AN BbIABNEHUS NOTEHLNANBHOMO UCNO/b30BAHUS U NPUMEHEHNSA
MHOFOKPaTHO MCNO/Ib3yeMbIX KOMMNOHEHTOB ¥ MPOAYKTOB [BbIx0A d]

REU.3.BP5 OueHka npeioxeHns NoBTOPHOro UCMo/b30BaHmns

OueHnTb NPUroAHOCTb MPEeACTaB/IEHHbIX MNOBTOPHO WCMOJIb3yEeMbIX KOMMOHEHTOB W
npoaykra(oB) 4Na npegnaraeMoro MCNosib3oBaHus [Bbixos €]

REU.3.BP6 OcyuwiecTBneHne nporpaMmbl NOBTOPHOIO UCMO/Ib30BaHNsA

BbINONMHUTL  BUAbI  AeATeNbHOCTW, OnpefjesieHHble B nNporpamMMe  NOBTOPHOro
MCnosb30BaHus [Bbixog, /]

REU.3.BP7 C6op v ynpaBneHue oby4yeHnem

CobunpaTb 06yyeHvie N MHhopmaL o OT NPOEKTOB M CBA3aHHbIX NPOLECCOB, aHaIN3MPoBaTh
M XpaHnTb B Peno3nTopnmn NpoLeccos [Bbixos A]

REU.3.BP8 lMonyyeHne 06paTHO CBA3M OT NOBTOPHOIO NCMNO/Ib30BaHUS

YcTaHOBUTb MexaHu3sM o6paTHOl CBS3b, OLEHKW, KOMMYyHMKaLUW 1 yBefOMAeHUs ANa
KOHTPO/IA 3a XO40M NpOorpamMmmbl MOBTOPHOTO MCNO/b30BaHuA [Bbixog 4. /1]

REU.3.BP9 MOHUTOPWHI MOBTOPHOrO UCMOJ/Ib30BaHUSA

lMeprnognyeckn MOHUTOPUTL peanunsauunio nporpaMmMbl MOBTOPHOTO WCMOJ/Ib30BAHUA W
oLeHMBaTb ee NPUroAHOCTb OTHOCUTE/IbHO akTyaslbHblX NOTpe6HocCTel [Bbixog 1 fi]

Pa6ouvie NpoayKTbl
Bxogpb! Bbixoap!
03-02 [laHHble 06 UCMONb30BaHNM akTUBOB [BbIX0A d]

04-02 ApxuTtekTypa gomeHa [Bbixog b. d\ 04-02 ApxnTekTypa gomeHa [Bbixog 6]
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Pab6ouve npoayKTbl
Bxogp! BbIXOb!

04-03 Mogenb gomeHa [Bbixog, b] 04-03 Mogenb gomeHa [Bbixof b]
05-02 BusHec-Lenu [Bbixog, a]
08-03 lMnaH oueHKn npouecca [BbIXog c)
08-17 MNMnaH NOBTOPHOrO UCNOMb30BaHUSA [BbIXOZ, €] 08-17 MNMnaH NOBTOPHOr0O MCNOMb30BaHUsA [BbiXo €. /]
09-03 MonnTuka NOBTOPHOIO UCMOMb30BaHNSA [BbIXOA /] 09-03 MonuTnka NOBTOPHOIO NCMNONb30BaHNA [BbIXOA @]
12-03 lMpepgnoxeHne NOBTOPHOIO UCNOMb30BaHNA [Bbixod €]  12-03 lMpepanoxeHne NOBTOPHOTO WMCMNO/b30BaHWA [Bbl-
xogel]
13-04 3anucb 06 06w eHnn [Bbixog a]
14-03 PeecTp annapaTHbIX pecypcoB [Bbixog a]
14-07 PeecTp nporpaMMHbIX aKkTUBOB [BbIX0J, a]
15-07 OtyeT 06 OUEHKE MOBTOPHOIO WCNO/b30BaHMUA
[BbIXOA B. /. M
15-13 OTyeT 06 oueHke [Bbixog c. d\
15-24 AypuTopckuii otyeT [Bbixog, c. d\
16-05 BubnmoTeka NOBTOPHOTO UCMOMb30BaHMA [BbIXOA C. d]
19-05 CTpaTerus noBTOPHOIO KCMOMb30BaHWsA [Bbixod 6.1 4. /T  19-05 CTpaTerns NoBTOPHOro UCMNO/b30BaHMSA [Bbixof a]

6 MNHankaTopbl BO3MOXHOCTM MNpouecca (ypoBHU 1—5)

[aHHblii pa3gen npefcTaBnseT MHAMKATOPbI BO3MOXHOCTM NpoLecca, OTHocsAWuecs K atpubytam npo-
Lecca. CBSA3aHHbIM C YPOBHAMW BO3MOXHOCTU 1—5. onvcaHHbIMU B pa3MepHOCTM BO3MOXHOCTU MOZENN OLEH-
Kn npouecca. MiHaukaTopbl BO3MOXHOCTU NpoLuecca ABAAIT CPeACTBOM AOCTUXEHNS BO3MOXHOCTEl paccma-
TpuBaeMbiMK atpubytammn npouecca. CBuaeTeNbCTBO MHAMKATOPOB BO3MOXHOCTY Mpolecca nogaepxvisaeT
pelleHue o cTeneHn AOCTMXEHNS aTpubyTa npouecca.

Pa3MepHOCTb BO3MOXHOCTM MOZENM OLEHKM npolecca COCTOWUT M3 LIeCTW YPOBHEN BO3MOXHOCTH,
coBnajanwLmnx ¢ YpoBHAMU BO3MOXHOCTU, onpefeneHHsimn B UICO/M3K 15504-2. B gaHHOM pasgerne onu-
CaHbl MHAMKATOPbI BO3MOXHOCTM npouecca AN AeBATW aTpubyToB npouecca, BK/IYEHHbIX B pa3MepHOCTb
BO3MOXHOCTU AN YpoBHelt 1—5. B pa3gene 5 npuBefeHbl MHAKATOPbI OLLEHKM OCYLLEeCTBNIEHNS npoLiecca,
KOTOpble XapakTepn3ytoT YpoBHEM 1 BO3MOXHOCTU npoLiecca.

YpoBeHb 0 He COAEePXUT HUKaKNX MHAMKATOPOB. YpoBeHb 0 oTpaxaeT Hepeasim3oBaHHbI NpoLecc uin
npowecc, KOTOpbIiA He B COCTOSAHUM AOCTUYb CBOWX BbIXOAO0B.

MpumeyaHunsa

1 lanee onpegenexHnsa aTpubyToB Npouecca n AocTmxeHus atpuoytos MCO/M3IK 15504-2 0603HauYeHbl KYpCMBOM.

2 Mocne kaxpgoro o6uiero pecypca v obwero paboyero npogykra cnegyet cpasa [PAx.y JocTtuxeHne 1[\ NmewoT
B BUAY AoCTxeHue 1aTpubyTta npouecca X.y. y40B1eTBoOpseMoe JaHHbIM UHANMKATOPOM.

6.1 YpoBeHb 1: ocyw ecTBAEHHbIW npouecc

6.1.1 PA 1.1 ATpnbyT ocyuiecTeB/ieHMUsa npouyecca

ATpunbyT ocylwecTBNEeHUs Npolecca ABASIT MepPOiN Toli cTeneHn, 4o KOTOPOW npouecc gocTura-
eT CcBOero Ha3HayeHus. B pesynbTaTe NONHOFO AOCTWXEHNS 3TOro aTpubyTa.

a) npouecc 4OCTUr CBOUX ONpeAeneHHblX BbIXOAOB.

6.1.1.1 O6wume npakTmkn ana PA 1.1

GP 1.1.1 locTnub BbIXOA0B nNpoLuecca
OcCyLWecTBUTb 3aMblCe/T XOPOLLUX MPaKTUK.
MpoussecTun paboyne NpoAyKTbl, YTO CBUAETENLCTBYET O BbIXOAAX npouecca.

MpumeuaHune — OueEHKa OCYLLECTB/IEHHOTO NPOLECCca OCHOBaHA Ha MHAMKATOPax OCYLLECTBEHUs npoLecca,
KOTOpble onpegesneHsbl B pasgene 5.
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6.1.1.2 O6wme pecypcbl ans PA 1.1

Pecypcbl ©CNOMb3yIOT 4719 OCYLECTBEHNA 3aMbIC/la XOPOLLMX MPaKTUK KOHKpeTHoro npouecca. [PA 1.1
[JocTnxeHue a)

6.1.1.3 O6wme paboume npoaykTbl Ans PA 1.1

21-00 Pa6ounii npoaykT [PA 1.1 flocTuxeHne a]

Pabouve npofyKTbl CYLLIECTBYIOT, YTO NpeAoCTaBNseT CBUAETENbCTBO AOCTUXEHNA BbIXOAO0B NpoLiecca.

6.2 YpoBeHb 2: ynpaBnsieMblii npouecc

OnvcaHHbIii Bbille OCYLLeCTBNEHHbIV NPOLECC HA faHHOM YPOBHE BbINOSIHEH YNpaB/sieMbiM 06pasom
(NNaHVpyOT, PETYNIMPYIOT U NPOBOASAT €10 MOHUTOPUHT), @ ero paboune NpoayKTbl COOTBETCTBYHOLLMM 06pa3oM
YCTAHOB/EHbI, UX KOHTPOJIMPYIOT U NOAAEPXUBAIOT.

Cnepytouive atpubyTbl NpoLecca 4eMOHCTPUPYIOT JOCTUKEHNE JAHHOTO YPOBHS.

6.2.1 PA 2.1 aTpubyT ynpaB/ieHUs OCYyLeCTBIEHUEM

ATpuUGYT ynpaBfieHns OCyLlecTBeHNEM ABNAIOT Mepol TOoW cTeneHn, A0 KOTOpPoi MOXeT 6biTb
[OCTUWIHYTO ynpaBs/ieHne ocylLiecTBeHneM npouecca. MonHoe focTMKeHNe 310ro aTpubyTa xapakTe-
pU3YIOT CrefyoLwmm:

a) naeHTUduLMpoBaHbl Lenu ocyLLecTBEeHUs npoyecca:

b) ocyllecTBNEHWE nNpoLecca NaHMpyT ¥ NPOBOAAT €ro MOHUTOPUHT:

C) ocylecTB/EHNE NpoLecca perynvpyoT 418 COOTBETCTBUA NnaHaMm:

d) onpegeneHsbl, pacnpegenexbl U JOBeAeHbl [0 CBEAEHNS 0TBETCTBEHHOCTb ¥ NOTHOMOUUS MO OCY-
LLleCTB/IEHMIO NpoLecca:

B) UAEHTN(NLMPOBaHbI, JOCTYMHbI, BblAe/eHbl N NCNOb30BaHbI PECYPChl N MHhopMaums, Heobxoam-
Mble A1 OCYLLeCTB/eHUs npouecca;

f) ntHTepdeiicbl Mexay y4ac TBYHOLLMMU CTOPOHAMN YNPaBASTCSA C Lie/iblo 06ecneyeHmns kak apgek-
TWBHOIO B3aVMOAENCTBUA, TakK 1 4eTKOro pacnpefeneHns oTBe TCTBEHHOCT!.

6.2.1.1 O6wume npakTukn ana PA2.1

GP 2.1.1 NpgeHTudpmkaumsa uenm gnsa ocylecTBieHns npouecca

MpumeyaHune — Llenn ocyliecTBneHns MoryT Bk/oyaTb B ce6a: (1) kayecTBO Npon3BeeHHbIX apTedakTos.
(2) Bpems pabouero uukna unm vyactota. (3) MCNoNb30BaHWE pecypcoB u (4) rpaHunubl npolecca.

OnpefensioT Lenn oCyLLecTB/IeHUsl Ha OCHOBE Tpe6oBaHUii npouecca.
OnpegensioT 061acTb OCYLWECTBMEHNS NpoLecca.
YUuTbIBAKOT AONYLLEHUS 1 OTPaHUYEHUs Npy UAeHTUdMKaLMK Leneli oCyLecTBIeHus

GP 2.1.2 CnnaHupoBaHme 1 MOHUTOPUHT OCYLLLECTB/IEHMA Npouecca AN OCTUXKEHUA naeHTUguLmnpo-
BaHHbIX Lienei

Pa3pabatbiBatoT nnaH(bl) AN OCyLeCcTBAeHMs npouecca. OnpeaensioT LUK OCyLLeCTBEHNS npoLecca.

YcTaHaBNUBAIOT K/lOUeBble 3Tanbl OCyLLeCcTBeHNs npoLecca.

OnpegensoT 1 NOAAEPXKMBAIOT NpeABapuTeNbHbIE OLLEHKM aTpubyToB OCYLLECTBNEHMS NpoLecca.

OnpegenawT BUAbl AeATENIbHOCTU M 3afauum npolecca.

OnpefensoT pacnucaHme u NpuBOAAT B COOTBETCTBME C NMOAXOAOM K OCYLLLECTB/IEHUIO NpoLecca.

MnaHupyloT peBusmMn paboymnx NpoayKToB npouecca.

OcyLecTBAKT NPOLECC B COOTBETCTBMM C NaaHoM(amu).

MOHUTOPAT OcyLLeCTB/IEHMe npouecca AN rapaHTUn AOCTUXKEHUA 3aniaHNpPoBaHHbIX pe3y/ibTaToB

GP 2.1.3 PerynupoBaHue ocyLiecTB/eHusi npouecca

NaeHTndunumnpyoT npobniemMbl ocyLecTBEHUS npoLecca

MprvHMMalOT COOTBETCTBYIOLLME MEPbI, ECIX  3aN/1aHUPOBaHHbIE pe3ynbTaTtbl U Lenu He 4OCTUralTCs.

KoppekTupytoT nnaH(bl) No Mepe HeobxogMmocTu.

OcyLLecTBAAIOT NepennaHnpoBaHne no Mmepe He06xoAMMOCTU

GP 2.1.4 HageneHue 06a3aHHOCTEl M MOIHOMOYMIA A1 OCYLLECTB/IEHUS npoLecca

OnpefensT, Ha3HavalT 1 coobLalT 0693aHHOCTY, 06a3aTeNbCTBA U NOTHOMOYNA A5 OCyLecTBe-
HUA npouecca.

OnpenensoT 1 Ha3HavyatoT 0653aHHOCTU U NONIHOMOYMS AN NPOBEPKM paboumx NPoAYyKTOB npoLecca.

OnpefensanT NOTPE6GHOCTM B ONbITE, 3HAHUAX U HAaBblKax MO OCYLLECTB/IEHUIO npoLecca
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GP 2.1.5 VNpgeHTudpmumkaumsa n obecneyeHve foctyna K pecypcam A8 OCYLeCTBMeHUs npouecca
COr/lacHoO nnaHy

MaeHTnduumpyioT, AenarT 4OCTYNHbIMU, BbIAENAIOT U UCNOSb3YIOT 0ACKUE Y MHDPACTPYKTYypHbIE pe-
CypcCbl. HE06X0AMMbIE A1 OCYLLEeCTB/IEHNS MNpoLiecca.

NaeHTnduuympytoT n genatT 4OCTYNHOW HhopMaLuuio, He06X0AVMYIO AN1A OCYLLECTB/IEHUS npouecca

GP 2.1.6 PacnpegeneHve nHTepdeiicoB Mexay y4yacTBYOLUMN CTOPOHaMM
OnpegensoT nMua u rpynnbl, y4acTBytoLliMe B OCYLLECTBIEHNN npoLiecca.
HasHavaloT 0653aHHOCTM y4acTBYOLUX CTOPOH.

Pacnopsxatotca nHtepdeicamn mexgy y4acTByoWwmUMy CTOPOHaAMMU.
Ob6ecneunBaroT KOMMYHUKALMIO MEXY Yy4acTBYOLMMN CTOPOHAMM.
KOMMyHUKaLMsA Mexay y4yacTBYOLMMMN CTOPOHaMU SIBASAIOT 3dheKTUBHOM

6.2.1.2 O6wwmo pecypcol ans PA2.1

JNlloackne pecypchbl ¢ onpeaenieHHbIMU 3a4a4aMn, OTBETCTBEHHOCTAMU M noaHomounsamn {PA2.1 locTu-
XeHue a. d. 8. [}

MomeleHns 1 MHppacTpykTypHble pecypcbl [PA 2.1 locTuxeHue a. d. . /].

VIHCTpPYMEHTbI NPOEKTHOTO M/aHNpPOBaHWA, Ynpas/ieHUs U KOHTPONA, BKIOYas OTYETbl O BPEMEHU K
3aTpatax (PA 2.1 locTnxeHue b. c].

Cuctema MeHepkMeHTa paboyero npouecca {PA 2.1 JocTmxeHne d. /).

DneKTpPoHHas noyta u/wnv gpyrue MexaHnsmbl KOMmyHukauun [PA 2.1 flocTmxeHue d. f\.

PenosnTopuit nHcbopmarum n/vnu onbita {PA2.1 locTUXEHMNE b. €).

MexaHn3Mbl MeHeaXMeHTa npobieMamu 1 Bonpocamu [PA 2.1 locTuxeHue c.

6.2.1.3 O6wue paboune npoaykTbl ans PA 2.1

08-00 MnaH [PA 2.1 focTuxeHne a. b. ¢. d. B. A\

OnpepenseT uenu Ana ocyLWecTBNeHNsA npoLecca.

OnucbiBaeT AONYLWEHNSA 1 OrpaHNyeHunsl, yHTeHHble Npu onpeaeneHun Lenei.

BkntoyaeT B cebsa aTanbl U CPOKM Ha NPOM3BOACTBO pabounx NPOAYKTOB npoLecca.

OnpegenseT 3afjauun, pecypcbl, OTBETCTBEHHOCTU U MHAPPACTPYKTYPY, HEOOXOAMMbIE ANSA OCyLlecTBe-
HMA npouecca.

PaccmartpusaeT pUcku, CBAA3aHHbIE C OCYLLECTB/IEHEM OnpefesieHHbIX 3agad.

OnpepgenseTt 3aMHTepecoBaHHble CTOPOHbI M KOMMYHUKALVOHHbIE MeXaHU3Mbl.

OnucbiBaeT, Kakum 06pa3oM NaaH KOHTPOMPYIOT U KOPPEKTUPYIOT NMPU HEOH6XOANMOCTMW.

13- 00 3anuck [PA 2.1 JocTuxeHue d. s, /]

KoHcTatupyeT JOCTUTHYTbIE pe3y ibTaTtbl n NpefocTas/ifaeT CBUAETENbCTBO BbINOIHEHHbIX B NpoLecce
pa6or.

MpepocTaBnseT CBUAETENLCTBO 06LLEHNS, BCTPEY, PeBU3NIA 1 NONpaBoKk.

14- 00 Peectp [PA 2.1 locTnxeHue c. €]

CofepXxuT nHchopmaLuio 0 COCTOSHUN UCMpaBieHnid; rpadvk 1 CTPYKTYpY AeKoMno3uuuy pabor.

KoHTponupyeT BbISIB/IEHHbIE PUCKN.

15- 00 Otuet [PA 2.1 JocTvxeHue b. C]

KoHTponupyeT npouecc ocyLecTB/IeHUS B OTHOLLEHNW ONpeAesieHHbIX Lienei 1 nnaHos.

OnpepenseT OTK/IOHEHMA B NpoLiecce OCYLLEeCTBNEHNS.

OnwucbiBaeT pesynbTaTbl U COCTOSAHME MnpoLecca.

MpepocTaBnseT cBUAETENbCTBO yrpaB/eHYeCcKol AeATelbHOCTH.

6.2.2 PA 2.2 aTpubyT MeHegXXMeHTa paboyum NpoaAyKTOM

ATpnbyT ynpaBneHus paboyum NpoAYyKTOM SABAAT Mepoil TOW cTeneHW, A0 KOTOPOW AOMXKHO
6bl Th JOCTUINHYTO ynpaBneHune paboynmMu npoaykTaMmu, co3gaHHbIMuM npoueccomMm. MonHoe fgocTuUXeHne
3TOro arpubyTa xapakTepusy T CNeayloUunum:

a) onpepgeneHbl TpeboBaHMa K paboymm NpoAykKT aM npouecca:

b) onpefeneHbl TpeboBaHUA K JOKYMEHT aununm n KOHT POt 3a paboynmum npofykTamu:

c) paboune NpoayKTbl Hagnexawunum o6pa3om NAeHT NP ULUPOBAHbI, JOKYMEHTUPOBaHbl U KOHT PONUPYOT:

d) npoBoaAaT Hap3op 3a paboyumMum NPOAYyKTamMu B COOTBETCTBUN C 3aN1laHUPOBAHHbLIM NOPALKOM W.
npu Heob6XxoAMMOCT U, perynmpoBaHue a8 yaoBne TBOpPeHUs TpeboBaHMAM.
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MpumevyaHuns

1 Tpe6oBaHUA K AOKYMEHT ALl 1 KOHT POt 3apabounmMmn NnpoJyKTamMmn MOryT BKIKYaTb B ceba TpeboBaHua K
NAEHT U UKALMN USMEHEHUIA 1 COCTOAHMA NEPECMOTPa, K 0406PEHMI0 M NOBT OPHOMY 0406peHuio PAbOUMX npoayKkT 0B,
K AOCTYNHOCT M NpUeMaeMblX BEPCUil NCNOb3yeMbiX Ppa6o4nx NpoAyKT OB B MECT ax NpUMeHeHus.

2 BHacToAwWeM NyHKTe kpaboyum NnpojyKTam O THeCeHbl NPOAYKTbl, NONyyaeMble B pe3ynbTaTe A0CTUXKEeHNA
BbIXO/0B Npouecca.

6.2.2.1 O6Lwwne npakTnkn ans PA 2.2

GP 2.2.1 OnpegeneHue TpeboBaHuii K pabounM npoayKTam

OnpegensioT Tpe6oBaHNA K NPOU3BOAMMBIM pabounm npogykram. TpeboBaHMs MOryT BKIOYaTb onpe-
[ensaLmne cogepXXaHnsa N CTPYKTYpbl.

OnpegensoT KpUTepun KayectTsa pabounx NpoayKToB.

OnpeaensoT COOTBETCTBYIOLME KPUTEPUN PEBU3UN 1 YTBEPXKAEHNS AN pabounx NpoayKToB

GP 2.2.2 OnpepeneHune TpeboBaHU K JOKYMEHTALUN U KOHTPOJIO paboymx NpPoAyKTOB

OnpegfensioT TpeboBaHNA K JOKYMEHTUPOBAHWUIO 1 KOHTPOSI0 paboynx NpoAykTos. Takme Tpeb6oBaHWA
MOryT BKNoUaTb TpebosaHusa ana (1) pacnpoctpaHeHus. (2) onpegenexnnsa pabounx npoaykTos v (3) npoc-
NexnBaeMoCcTn NX KOMMOHEHTOB.

OnpefensoT N aHa/IM3NPYIOT 3aBUCMMOCTU Mexy pabounMu npoaykramu.

OnpegensoT TpeboBaHua AN YTBEPXKAEHNS KOHTPOMPYEMbIX pabounx NpoayKToB

GP 2.2.3 igeHTndmnkaums, OKYMEHTMPOBaHNE 1 KOHTPOb paboynx NpoaykToB

OnpegensoT KOHTpoMpyemMble paboune npoayKTbl.

YcTaHaBNMBalT KOHTPO/Ib 38 M3MEHEHUAMMN pabounx NpoayKToB.

Pa6oune npoAyKTbl AOKYMEHTUPYIOT Y KOHTPOIMPYIOT B COOTBETCTBUM C TPEGOBaHNAMMU.

Bepcun paboumx NpoaykToB npucsamBaloT KOHUrypauusam npoAykTa B yCTaHOB/IEHHOM Mopsifke.
Pabouve npoaykTbl AenatoT JOCTYMHbIMW 3a CHET COOTBETCTBYHOLMNX MEXAHN3MOB JOCTyna.
PeBW3NOHHbIN cTaTyc pabounx NPoAYyKTOB MOXET ObITb /1EMKO YCTAHOB/IEH

GP 2.2.4 MNepecmoTp 1 KOPPEKTUPOBKa paboymx NpoAyKTOB B COOTBETCTBMM C OnpeAeneHHbIMKU Tpebo-
BaHNAMM

Paboune npoaykTbl NPOXOAAT PEBU3NI0 B COOTBETCTBMU C OnpefenieHHbIMY Tpe6oBaHUSAMU COrNacHo
3ans1aHNpPoBaHHbIM MEPONPUATUAM.

PaspelualoT Bonpocsl, BbiTekawLne 13 pesusmnii pabounx npoaykToB

6.2.2.2 O6wme pecypcbl ana PA2.2

MeTo4/Habop NHCTPYMEHTOB 4/19 MEeHeMKMeHTa TpeboBaHusmu [PA 2.2 locTuxeHune a. b. c).

Cuctema MeHefKMeHTa KoHdurypaumm [PA 2.2 JocTuxeHue b. c].

WNHCTpymMeHTbl pa3paboTku 1 noanepxkn gokymeHtauuv [PA 2.2 locTuxeHue b. ).

Mpoueaypa naeHTMdMKaLMM N KOHTPOAA AokyMeHTauumn [PA 2.2 [locTuxeHue b. c].

PeBun3noOHHbIE MeTOAbl M 3HaHWSA Mo pabounm npogyktam [PA 2.2 NlocTuxeHue d).

MeToa/Habop MHCTPYMEHTOB AN MeHeLKMeHTa peBusnamun [PA 2.2 locTuxeHwne d].

WHTpaHeT, akcTpaHeT n/mnu gpyrue KOMMyHUKaLMOHHbIE MexaHn3Mmbl [PA 2.2 locTuxeHune b. c.

MexaHn3Mbl MeHe)XKMeHTa npobnemMamu 1 Bonpocamu [PA 2.2 flocTuxeHue d.

6.2.2.3 O6uwme paboume npoaykTbl Ans PA2.2

08-00 MnaH [PA 2.2 focTmxeHune b)

BbipaxaeT BblGpaHHyo NONUTUKY UAKN CTpaTErnIo 419 MEHeKMeHTa paboyuMmMm NpoayKTamu.

OnucbiBaeT TpeboBaHNA K pa3paboTke, pacnpocTpaHeHWo N NoaAepXKke pabounx NpoayKToB.

OnpefenseT geincTBMsA No KOHTPO/IO KayecTsa, Heobxoaumble A1 MeHeAXMeHTa kauecTBOM paboyero
npoaykra.

13- 00 3anucb [PA2.2 flocTuxeHune d]

[lemoHcTpupyeT peBum3nn pabounx NpoAyKTOB M CNOCO6CTBYET NPOCIEXNBAEMOCTH.

OnucbiBaeT HeCOOTBETCTBUS, 06HaPYXEeHHble BO BPeMsi peBu3nii paboumnx npoayKToB.

MpepocTtasnseT cBUAETENLCTBO TOTO, YTO MU3MEHEHUS HaxXoAATCA MoJ, KOHTPOIEM.

14- 00 Peectp [PA 2.2 flocTuxeHue c]

dukcmpyeT COCTOsIHME [OKyMeHTaLMm unmn paboyero npogykra-

16-00 Peno3utopuii [PA 2.2 locTmxeHne c]

Coaepxut n genaet AOCTYMNHbIM paboune NpoayKTbl U/MNN 3NOMEHTbI KOHUrypauuu.

MoaaepxmBaeT MOHUTOPUHT U3MEHEHWI pabounx NPOAYKTOB.
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18-00 CtaHgapT [PA 2.2 locTuxeHmne a]

OnpegenseT yHKLMOHabHbIE U HedhyHKLMOHabHbIE TpeGoBaHMA 418 paboynx NPOAYKTOB.
OnpegenseT 3aBUCMMOCTN paboynx NPOAYKTOB.

OnpegenseT KpUTepuUn AN YTBEPXKAEHUS JOKYMEHTOB.

20- 00 3aroToBka [PA 2.2 locTuxeHue a. 6]

Onpegenset aTpnbyTbl, CBA3aHHbIE C CO34aBaeMbiM paboynM NPOAYKTOM.

21- 00 Pa6ouwin npoaykT [PA 2.2 locTmxeHune a. b. c. d]

LleMoHCTpupyeT KOHKpPeTHble 4151 Npouecca ynpasnisemMble paboyne NpoaykThbl.

6.3 YpoBeHb 3: yCTaHOBJIEHHbIN npouecc

OnucaHHblii Bbllle yNpasisieMblii NpoLecc Ha JaHHOM YPOBHE OCYLLECTB/SIOT C UCMO/b30BaHNEM onpe-
[leNIeHHOro npouecca, KoTopblii CNoCO6eH JOCTWYL BbIXO40B 3TOr0 NpoLiecca.
Crefytouime aTpubyThl NpoLecca AeMOHCTPUPYIOT LOCTUKEHNE AAHHOTO YPOBHSI.

6.3.1 PA3.1 aTpnbyT onucaHMsa TEXHOMOTMYECKMNX NPOLEecCcoB
ATpunby T onpefeneHuns npouecca SBAAIT Mepoil TOi cTeneHu, L0 KOTOPOI foMKeH 6bITb 06ecne-
YeH cTaHAapTHbIl Npouecc ANa NoAAEePXKN pa3BepT biBaHWA onpegeneHHoro npotecca. MonHoe gocTmxe-

HME 3TOro aTpubyTa XapakTepusylT CleayoLm:
a) onpegeneH cTaHAapTHbIN NpoLecc, B TOM YMC/ie COOTBETCTBYIOLLEE PYKOBOACTBO MO NPUBSA3Ke,

ONMCbIBAKOLLNIA OCHOBHbIE 3/1IEMEHTbI, KOTOpPbIE AO/MKHbI ObITh BK/IHOUYEHbI B ONpPeAe/eHHbIN npoLecc:

b) onpefeneHbl NocnefoBaTeNbHOCTb M B3aMOAeiicTBNe CTaHAapTHOro npouecca ¢ ApyruMu npo-
Lueccamu:

C) nAeHTNUUUPOBaHbI KaK YacTb CTaHAapTHOro npouecca KOMNeTEHTHOCTU U pon, Heobxoam-
Mble 4N OCyLLeCcTB/eHUs npouecca;

d) nageHTMMLMpOBaHbI Kak YacThb CTaHAAapTHOro npouecca nHgpacTpykTypa n paboyas cpega,
HeobxoAuMble A/15 OCyLLeCcTBEHUs npoLecca:

€) onpepeneHbl COOTBETCTBYHLIME METOALI ANA NPOBELEHNA MOHUTOPUHra 3pPEeKTUBHOCTU 1
NPMMEHUMOCT 1 NpoLecca.

n pumMmevyaHne — CTaH,qapTHbIVI npouecc moxeT 6blThb UCMNOMb30BaH «Kak eCTb» npu passepTbiBaHUU
onpeaeneHHoro npowuecca, 1 B 3TOM C/yyae pykoBOACTBO N0 NPUBSI3Ke He TpebyoT.

6.3.1.1 O6bwue npakTukm gns PA 3.1

GP 3.1.1 OnpegeneHve cTaHAapTHOrO npouecca, KOTopblii OyAeT noAfepXuBaTb pasBepTbiBaHUE

onpenesieHHoro npouecca.
PaspabaTbiBaloT CTaHAaPTHbIN NPOLECC, KOTOPbIV BKIHOYAET B CEGS OCHOBHbIE NMPOLECCHbLIE 3/IEMEHTHI.

CTtaHaapTHbIN npouecc onpefenseT NoTPe6HOCTU M KOHTEKCT pa3BepTbiBaHWS.

MpefocTaBnsAlT PyKOBOACTBO W/Waun npoueaypbl AN NOAAEPXKKU OCYLLEeCTBIEHNA npoliecca no Mepe
He06X0AMMOCTH.

CooTseTcTBYyOLWEe(Ue) pykoBoACTBO(a) No afantauun 4OCTYNHbI MO Mepe Heo6XoAMMOCTH

GP 3.1.2 OnpepeneHvie nocnefoBaTenibHOCTY 1 B3avMOAENCTBMA Mexay npoLeccaMu Tak. YTo6bl OHU
paboTanu Kak egnHas cuctema npoLeccos.

OnpefensatoT nocnefoBarTe/bHOCTb CTaHAAPTHbLIX NPOLIECCOB U B3aMMOZAENCTBME C APYTIMU NpoLieccamu.

Pa3sepTbiBaHne cTaHAAPTHOrO NpoLecca Kak onpefeneHHoro npolecca nogaepxnsaet ejuHoobpasue
npoLeccos

GP 3.1.3 VigeHTudpmkaymsa poam n KomneTeHuum Ans ocyLwecTBIeHns CTaHAapTHOro npouecca.

OnpenensitoT ponu OCyLLLeCTBEHUS npoLecca.

OnpegensaoT KOMNeTeHUMN ANA OCyLwecTBeHNs npolecca

GP 3.1.4 aeHTudmkauma Heob6xoaAMMOR MHPPACTPYKTYpbl U paboyero OKpyXXeHust A ocyllecTsie-
HVA CTaHA4apTHOrO npouecca.

OnpefensoT MHAPaCTPYKTYPHbIE KOMMNOHEHTLI npouecca (MoOMeLLEeHUs, UHCTPYMEHTbI, CETU, METOAbI U T. 4.).

OnpepensoT TpeboBaHMA K paboyeMy OKPYXEHUIO
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GP 3.1.5 OnpegfeneHne noaxoaswmnx mMeTtofos, YTo6bl MOHUTOPUTL 3MEKTUBHOCTL Y NPUrOL4HOCTb
CTaHJapTHOro npotiecca.

OnpegensioT MeToAbl KOHTPONA ahheKTUBHOCTU U NPUrOAHOCTH NpoLecca.

OnpefensoT COOTBETCTBYIOLME KPUTEPUN U [aHHble, HEOOXOAUMbIX AN MOHUTOPUHra 3hgeKkTnB-
HOCTU 1 MPUro4HOCTM npoLecca.

PaccmatpusatoT HE06X0AUMOCTb B YCTAHOBIEHWM XapakTepuCcTMK npolecca.

YcTaHasnMBaloT He06X04MMOCTb NPOBEAEHNS BHYTPEHHETO ayanTa 1 peBu3un Co CTOPOHbI PYKOBOACTBA.

OcyLecTBNAT NPOLIECCHbIE U3MEHEHUSA A4/1A NoAJEepPXaHUA cCTaH4apTHOro npolecca

6.3.1.2 O6wwume pecypcbl ana PA3.1

MeToabl/MHCTPYMEHTbI MoAenimpoBaHuns npoueccos [PA 3.1 locTuxeHue a. b. c. d).

YuebHble maTepuans! 1 kypcebl [PA 3.1 JocTmxeHne a. b. c].

Cuctembl ynpasneHus pecypcamu [PA 3.1 JlocTuxeHue b. C).

MHdpacTpykTypa npouecca [PA 3.1 locTuxeHue a. b).

WHCTpymeHTbl Ans ayauta u aHanusa teHgeHunii [PA 3.1 JocTuxeHue €.

MeTog, MoHuTOpMHra npoueccos [PA 3.1 JjocTumxeHue o).

6.3.1.3 O6wme paboune npogykTbl ans PA 3.1

09- 00 Monutnka [PA3.1 locTuxeHne a. b. c. d. €]

CBugeTenscTByeT 06 OpraHn3auvoHHON NPUBEPXEHHOCTU NOAAEPXMBATL CTaHAAPTHbLIN npouecc Ans
noAJepXkn passepTbiBaHUsA onpejesieHHoro npowecca.

10- 00 Onucaxwue npouecca [PA 3.1 flocTuxeHune a. b. c. €]

OnucbiBaeT cTaHAapTHbIN Npouecc, B TOM Yncne dyHhameHTas bHble 3/1eMeHTbl npoLecca, B3aumogeii-
CTBUSA C ApYyrMMun npoLeccaMmn 1 COOTBETCTBYIOLLME PYKOBOACTBA N0 ajantauuu.

3aTtparmBaeT OcyllecTBNeHWe, ynpaBfieHne 1 pasBepTbiBaHWe MnpoLuecca, Kak onnucaHo B YPOBHSAX BO3-
MOXHOCTM 11 2 n B PA 3.2 aTpubyT pa3sepTbiBaH/s npouecca.

3aTparnsaeTt MeTofbl A/18 KOHTPO/IA 3PEKTUBHOCTU 1 NPUTOAHOCTU NpoLecca.

OnpefgenseT AaHHble W 3anucy, KOTOpble AO0/MKHbI GbiTb COGpaHbl NPU BbIMO/IHEHUU OMNpPeAeneHHoro
npouecca, B LesisxX ynyyleHus ctaHfapTHoro npotecca.

OnpegenseT n coobliaeT KOMNeTeHUMN, pon 1 06a3aHHOCTM NepcoHana Ans cTaH4apTHOro 1 onpege-
JIEHHOTO npouecca.

OnpepenseT kpuTepum athpekTUBHOCTU NepcoHasna A/1a CTaH4apTHOro 1 onpefesieHHoro npotecca.

OnpepenseTt pykoBoAcTBa Mo aganTtauum cTaHAapTHOro npouecca.

16-00 PenosuTopuii [PA 3.1 locTuxexue d]

Ob6ecneynBaeT ANa NOAAEPXKKN U CONPOBOXAEHNS aKTUBOB MO CTaHAAPTHLIM Npoueccam.

18- 00 CtaHgapt [PA 3.1 JocTuxeHue a]

MpepocTaBnseT CCbI/IKN HA CTaHA4ApPTbl, NCMNOMb3yeMble CTaHAAPTHLIM NPOLECCOM, 1 ONpeaeneHve Toro,
Kak OHU WUCMONb3YIOT.

19- 00 Crpaterusa [PA 3.1 JocTuxeHue c. d]

OnpegensieT noAxoAbl ANA onpeAeneHus, nofaepxaHns u obecneveHuss cTaHfapTHOro npotecca,
BK/lOYasA MHPaCTPYKTypy, paboyee OkpyxeHue, obyyeHne, BHYTPEHHWUI ayanT U PeBU3NU CO CTOPOHbI PYKO-
BOACTBA.

6.3.2 PA 3.2 aTpubyT pa3BepTbiBaHUA npoLecca

ATpunbyT passepTbIBaHNA NpoLecca ABASIT Mepoi TOoi cTeneHn, Ao KOTOPOoW CTaHAapTHbIA Npo-
Liecc fomkeH 6bITh 3heKkTUBHO pa3BepPHY T Kak onpefesieHHbI npouecc A8 AOCTVXEHNS BbIXOL0B 3T O-
ro npouecca. NonHoe AOCTMKEHNE 3TOro aTpubyTa xapakTepusyoT CefyroLuM.

a) onpefgeneHHblil NpoLecc pasBepThbiBal0oT Ha OCHOBE COOTBETCTBYKLWNM 06pa3oM BbIGPAHHOIO
n(nnn) NpuBA3aHHOr0 CTaHgap THOro npolecca:

b) HeobxoAuMble A1 OCYLLeCcTBNEHUSA oNpefie/IeHHOro npouecca ponu, 0 TBETCTBEHHOCTU U NOJIHO-
MOUMSA YCTaHOB/EHbI V1 COO6LLEHbI UCMONHUT ENIAM:

C) NepcoHas, OCyLLeCcTBASALWMWIA onpeaeneHHblii npouecc, KOMNeTEHTEH HAa OCHOBAaHUWM COOTBET-
CcTBYyloLWero obpasosaHns, 06y4eHus n onbiTa:

d) HeobxoanMble 418 OCyLLeCTBAEHUS ONpeAeIeHHOro npouecca pecypcbl v MHopMaumsa AoCTYHbI,
BblAENEHbI N NCNOJb3YT:

B) HeobxoAuMble /15 OCyLLeCTB/IEHNS ONpefeneHHoro npouecca MHpacTpyKTypa u paboyas cpega
[OCTYIHbI, YNpasisieMbl U CONPOBOXAaeMbl:
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f) COOTBETCTBYOUME faHHble CO6paHbl M NPOaHANM3MPOBaHbl KAK OCHOBA /151 NTOHUMaHUs NOBeEeHuUs
npouecca, 4na AeMOHCTpauuy ero NPUMEeHUMOCTH 1 3p(PeKTUBHOCTU, & TaKKe OLEeHKM TOro, rae Bos-
MOXHO HENPEPLIBHOE Y lyylleHne npoLecca.

MpumeyvyaHne — KOMNETEHTHOCTb ABAAKT pe3yNbTaTOoM KOMOUHaunm 3HaHWIA, HaBbIKOB U JINYHbIX Ka-
4ecTB. NpUobpeTaembix B Xxoae 06yyeHnsi, TPEHNPOBOK 1 ONbITa.

6.3.2.1 O6wue npakTukn ana PA 3.2

GP 3.2.1 Pa3BepToBaHu1e onpeneieHHoro npouecca, KoTopblii y0B/1eTBOPSET TpeboBaHuaM crneyudmu-
YeCKOro KOHTeKCTa MCMnosib30BaHnsa CTaHJapTHOro rnpowecca

OnpegeneHHbIli NpoLecc BbIGUPAKT COOTBETCTBYIOWMM 06pasoM u/uan aganTvpyoT ¢ y4eToMm cTaH-
AapTHoro npouecca.

MpoBepsalT COOTBETCTBME ONPEeAeNeHHOro npouecca ¢ TpeboBaHnaAMM cTaHAapTHOro npoLecca

GP 3.2.2 Ha3HauyeHue u COO6U.I,EHI/I€ 0 pondax, OTBETCTBEHHOCTU U MOJTHOMOYMAX OANA OCYLWEeCTB/IEHNA

onpeaesneHHoro npouecca
HasHaualoT 1 coobLaloT posm ANA OCyLLeCTBIEHUA OnpeaeneHHoro npowecca.
Ha3HaualoT 1 coobLatoT 06593aHHOCTY 1 NOSIHOMOYUSA AN1A oCyuliecTB/eHNA onpeaneneHHoro npouecca

GP 3.2.3 O6ecneyeHre HEOBXOAUMbIX KOMNETEHLMIA A1 OCYLLEeCTBIEHUS ONPeaeIeHHOro npoyecca
OnpegensT COOTBETCTBYIOLME KOMNETEHUUN 419 Ha3HA4YeHHOro nepcoHana.
CootBeTcTBYIOLEe 0byyeHre AOCTYNHO A1 pa3BepTbiBaOLLIMX ONpeaesieHHbIN npoLecc

GP 3.2.4 MNpepocTaBneHne pecypcoB 1 MHopMaLmm Aslsi NoALEPXKKN OCYLLECTB/IEHNSI ONpeAe/IeHHOro
npouecca

[JenawT AOCTYMNHLIMY, BbIAENSIOT U UCTMO/b3YIOT HE06X0AUMbIE NTIOACKAE PECYPChI.

[JenawT [OCTynHOW’, BbIAENSIOT U UCNOSb3YIOT HEOGXOAVMYH H(IOPMALMIO A5 OCYLLEeCTBEHUS MPO-
Lecca

GP 3.2.5 Ob6ecneveHne Hagnexawein mHpacTpyKkTypbl npouecca 418 NoALEPXKKM OCYLLECTBIEHUS
onpezeneHHoro npougecca

[JenatoT gocTynHoli Heo6xoANMY MHpPaCTPYKTYpy 1 paboyee OKpyXeHue.

[enatoT 4OCTYNHON OpraHM3aunoHHY0 NOAAEPXKKY 3P(PEKTUBHOIO MEHEMKMEHTA U NOAAEPXKAHUS UH-
PpacTpyKTypbl 1 paboyero okpy>XxeHusl.

Vcnonb3ytoT 1 nogaepxuBatoT MHppacTPyKTypy 1 paboyee oKpyXeHue

GP 3.2.6 C60p 1 aHann3 faHHbIX 06 OCYLLECTBNIEHMM NpoLecca, YTo6bl MPOAEMOHCTPUPOBATL NPUroa-
HOCTb 1 3h(PeKTNBHOCTb

OnpefensT AaHHble, HeobxoauMble ANA NMOHUMAaHWUA NOBEAEHWUS, NPUrOAHOCTU N AP EKTUBHOCTH
onpefesieHHoro npotecca.

[JaHHble cobmpaloT 1 aHaNn3npyoT 415 MOHUMaHNA NOBeAEeHUS, NPUTOAHOCTU N 3hDEKTUBHOCTH onpe-
[eneHHoro npotecca.

PesynbTarbl aHannsa ncnosb3ytoT /19 onpefesieHns Toro, rae MoXeT 6biTb cieN1aHo NOCTOAHHOE Yyu-
LeHne cTaHgapTa wunm onpegenieHHoro npotecca

6.3.2.2 O6wume pecypckl gna PA 3.2

MexaHun3mbl 06paTHOl CBA3N (C 3aKasumkamu, COTPYAHUKAMWU U 4PYTIMW 3aMHTEepPecoBaHHbIMU CTOPO-
Hamu) (PA 3.2 locTtuxeHue /).

PenosuTopuii npoueccos [PA 3.2 loCTUXEHMNE a. /).

Cunctema ynpasneHus pecypcamu (PA 3.2 locTmxeHune b. c. /).

CucTtema ynpasneHus 3HaHuamu [PA 3.2 JlocTmxeHne d\.

Cuctema ynpasneHus npobnemamum n nsmeHeHuamu [PA 3.2 JocTuxeHue /).

Pa6ouas cpepa n nHgpactpykrypa [PA 3.2 JocTmkeHue €].

CuncTtema cbopa v aHanusa gaHHbix [PA 3.2 locTmxkeHnue fl.

®peiiMBOpK oLleHkM npoueccos [PA 4.1 focTuxeHue /.

Cuctema ayanta/pesusnii [PA 3.2 focTmxeHune f\.

6.3.2.3 MpoayKTbl 06Lwei paboTbl ans PA 3.2

03-00 AaHHble [PA 3.2 flocTuxeHue /]

MpepocTaBNAOT CBUAETENLCTBO TOrO, YTO JaHHble 06 OCyLecTBNeHUV npoLecca, onpeAesieHHoro npo-
€KTOM. 6bl/IN NOMTyYEHbI.
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07- 00 MeTpuka [PA 3.2 locTnxeHne i\

O6ecneunBaeT OCHOBY A1 aHan3a AaHHbIX, CBA3aHHbIX C OCYLLLECTB/IEHNEM OnpeaeneHHOro npoLecca.

08- 00 MnaH [PA 3.2 flocTmxeHune a. b. /]

BblpaxaeT cTpaTernio opraHu3alvoHHON NOAAEPXKM, pacnpefeneHns v UCnosb3oBaHNsA NPOLLEeCCHO
VHPaCTPYKTYpbI.

OnucbiBaeT NMPOEKTHbIE PECYPCbl Y 3NIEMEHTbI UHAPACTPYKTYpPbl, HeO6XoAnMble AN pa3BepTbiBaHUS
onpefeneHHoro npouecca.

BbipaxaeT cTpaTernio yaoBneTBOpeHnss NPOeKTHbIX NoTpebHocTel B 06y4eHun.

OnpegensieT npeanoxeHnen) yaydleHms npolecca Ha OCHOBe aHannm3a NpuUrogHoCcTn 1 3hekTUBHOCTH.

10-00 OnucaHue npouecca [PA 3.2 locTuxeHune aj

OnucbiBaeT onpegeneHHblli npouecc 418 NCNo/b30BaHUSA B paMKax npoekTa.

OnwvcbiBaeT NPOBEPOYHbIE MEPONPUATUSA, HeobxoauMmble AnA obecneyeHns COOTBETCTBMSA MpoLiecca,
onpefeneHHoro NPoeKkToM, Co CTaHAapTHbIM NPOLLEeCCOM OpraHu3auuu.

MpeacTaBnseT B3aMMOeicTBUS OnpeAesieHHOro NPOeKTOM fpouecca ¢ ApYrumu npoueccamu.

13- 00 3anuck [PA 3.2 locTuxKeHUe b. c, d. €]

MpegfocTasnseT CBMAETENLCTBO TOrO, YTO MEepCcoHasn npoekrta o6najaet He06X0ANMbIMW NOTHOMOYMS-
MW. HaBblKaMK, OMbITOM W 3HAHUAMW.

MpepocTasnseT cBMAETENLCTBO TOTO, YTO MEPCOHas NpoeKTa npolesn HeobxoAnmoe obyyeHne, 4To6bI
yA0BNETBOPUTL NOTPEBGHOCTY NpoekKTa.

MpepoctaBnseT cBMAETENLCTBO TOro, YTO UHAIPACTPYKTYpa NpoekTa 1 pabouee oKpyXeHune AOCTYMHbI 1
noaAepXunBatoT ANA OCYLLeCTBNEHUS onpeseneHHoro npotecca.

14- 00 Peectp [PA 3.2 JocTmxeHune a. /]

dukcmpyeT cTaTyc He06XoANMbIX KOPPEKTUPYIOLWMX AeCTBUIA.

duKenpyeT CTPYKTYpPY AEKOMMO3nLUN paboT NpoekTa, Heo6X0ANMYIO ANA onpeaeneHns 3ajad 1 ux 3a-
BMCMMOCTEA.

15- 00 Otuet [PA 3.2 flocTmxeHue /]

MpepocTaBnseT pesynbTaTbl aHanAM3a, pekoMeHAyeMble KOppekTupyloLlme feiicTBrsA, 06paTHy0 CBA3b
C BNajesnbLem npowecca 1 CTaHAapTHbIM NPOLECCOM OpraHu3aLmu.

Onpefenset BO3MOXHOCTU Y/yULLEeHUs onpegesieHHoro npotecca.

CBuaeTensCcTByeT 0 NPUroAHOCTU 1 3P EKTUBHOCTH ONpeAeseHHoro npouecca.

16- 00 PenosuTopuin [PA 3.2 JlocTmxeHne d]

CsugeTenbCTBYET 0 TOM. YTO MH OpMauus AOCTYNHAa A/19 OCYLLEeCTBNIEHNSA OonpeAeNnieHHoro npotecca.

6.4 YpoBeHb 4: npefcka3syemblii npouecc

OnuncaHHbIl BbIWE ycT aHoBNeHHbIN npoyecc Ha OaHHOM YypoOBHe OCylleCTB/IeH B onpeaesieHHbIX npe-
aenax Aansa AoCTUXeHUs BbIXOA0B 3TOro npouecca.
Cnegyoune aTpmbyTbl npoLecca AEMOHCTPUPYIOT AOCTUXKEHME 4AaHHOTO YPOBHS.

6.4.1 PA 4.1 aTtpubyT namepeHns npoM3BOACTBEHHOTrO npouecca

ATpubyT M3MepeHusa npouecca ABASAIT Mepoil Toll cTeneHn, 40 KOTOPO pe3ynbTaThbl U3MepeHus
MCNONb3YK T ANS rapaHTuu TOro, 4YTo OCylW ecTB/IeHNe npouecca NogAepxueaeT AOCTUXEHWE COOT -
BeTCTBYylWMNX Lenen npouecca BobecnevyeHnn onpefenerHHbolx 6nsHec-uenein. NonHoe AOCTUXEHNE 3T Or0
aTpubyTa xapakTepusyl T CleAylWumM:

a) ycTaHoBNEeHbl MHPOPMaLNOHHbIe NOTpebHOCT M Nnpoyecca AN o6ecnevyeHns COOTBETCTBYOLWMNX
onpefeneHHbIXx 6u3Hec-uenen:

b) onpeAeneHbl Lenn N3MepeHusa npoLecca Ha OCHOBaHUN MHOPMaLNOHHBIX NOTpebHOCT el npoyecca:

C) yCTaHOBNEHbl KONNYECT BEHHbIE LLenn ocyuw,ecTBAEHNA npoyecca gna obecneyeHns COOTBEeTCTBY-
owunx 6usHec-uenei:

d) ngeHTUdUMPOBaHb M ONpefeneHbl CpeACTBA M YyacToOTa N3MEPEHU i B COOTBETCTBUMN C LLleNaMu
n3mMepeHuns npoyecca U KONMYeCTBEHHbIMY LLENAMMN OCYyLW eCTBAEHNA npoLyecca.

B) co6paHbl, NpoaHann3npoBaHbl U JONOXEHbL pe3ynbTaThbl U3IMEPEHUN AN MOHUTOPUHTa CTeneHu,
[0 KOTOPOW AOCTMUIHYT bl KOMMYECTBEHHbIE LLeNn ocylw ecTB/eHNA npoyecca:

f)pesynbTaThbl M3MepeHNa NCNONb30BaHbl AN XapakT epucT KN ocylwecTBAEHNs npoyecca.

MpumevyaHuns

1 VHdopmaunoHHble NOTPe6HOCT U, Kak NpaBuao, oTpaxaw T TexHuyeckne norpebHocTM, HOTpeﬁHOCTI/I

ynpaBneHus, NpoeKkTWPOBaHUA npouecca Unm npoaykTa.
2 A3mepeHuns iloryT 6bITb M3MEPEHUSAMU NpoLecca, NPoAyKTa Uan TOro U ApYyroro.
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6.4.1.1 O6wue npakTnkn ans PA4.1

GP 4.1.1 NpeHTndbuKaLms MHOPMaLMOHHbIX NOTPEGHOCTEN NpoLecca B COOTBETCTBUM C GU3HEC-Le-
NISiMK

OnpepensioT GU3Hec-Lenn, CBsi3aHHble C YCTAaHOB/IEHUEM 33a4ay Mo KOJIMYeCTBEHHOMY MPOLECCHOMY
M3MepEeHHIo ANs npouecca.

OnpeaensioT 3avHTEpPecoBaHHbIe B NMPOLECCe CTOPOHbI U UX MH(YOPMALMOHHbIE NOTPEe6GHOCTH.

MHhopMaLMOoHHbIE NOTPEGHOCTU NOAAEPXKMBAIOT COOTBETCTBYHOLME 6U3HEC-LLENN

GP 4.1.2 BbiBefeHue Leneilt namepeHust npouecca 13 MHhopMaLnoHHbIX MOTPeGHOCTE npoLecca
OnpefensoT Uenn U3MepeHus npouecca, YTobbl yA0BMETBOPUTL WHEPOPMALMOHHbIE NOTPeGHOCTU
onpegeseHHoro npouecca

GP 4.1.3 YcTaHOBNEHWE KOMMMYECTBEHHbIX Liesieil Ass OCyLecTB/IeHNs OnpeAe/ieHHOoro npouecca Ha
OCHOBaHUM COOTBETCTBUA NpoLiecca ¢ busHec-Lenamm

3afaun ocyLLEeCTB/IEHNS NpoLecca onpeaenstoT AN TOro, YTo6bl ABHEIM 06pa30oM OTpaxaTb GU3HEC-LIeNN.

3afaum ocyllecTBEHMS NpoLiecca NPOBEPSIOT OPraHN3aLoHHbIM MEHEIXXMEHTOM ¥ BriagesnbLemM(amm)
npowecca ans Toro, YTobbl ObITb PEANMCTUYHBIMU U MONE3HBIMN.

GP 4.1.4 VpgeHTudpmkaums MeTpuK Npoaykta u npouecca, NoadepXuBawolwmx AOCTWXKEHUE KOou-
4eCTBEHHbIX Liefieii ocyLecTBeHns npoLecca

MoApo6HbIe METPMKM ONpeaenstoT ANS NOALEPXKA MOHUTOPWHIA, aHanu3a v NpoBepku noTpebHocTel
npouecca v uenei npoaykra.

OnpefensitoT METPUKN ANS YA0BNETBOPEHUS Lieneil U3MepeHns 1 ocyLLecTBIeHns npotecca.

OnpegenatoT yacToTy cbopa AaHHbIX.

OnpegensioT, N0 Mepe Heo6X0AMMOCTHW, aITOPUTMbl U METOAbI A1 CO34aHUS MPOU3BOAHBIX pe3ynbTa-
TOB M3MEPEeHMN 0T 6a30BbIX N3MEPEHWIA.

OnpefenanT MexaHW3m NpoBepkn 6a30BbIX U NPOV3BOAHLIX METPUK

GP 4.1.5 Cbop pesynbTaToB U3MepeHUs NpoaykTa u npouecca NyTeM BbIMNOJIHEHUSA onpeaesieHHOro
npouecca

Co3faloT MexaHn3m cbopa fAaHHbIX 415 BCEX BbISIBNIEHHbIX METPUK.

HeobxoanMmble AaHHble cobupatoT aPEKTUBHLIM U HAAEXHLIM 06pa3oM.

Pe3synbTaTbl U3MEpeHnii co34al0T Ha OCHOBE COBpaHHbIX AaHHbIX B Npefenax onpefeneHHon 4acToTsl.

AHann3 pe3ynbTaToB U3MEPEHUIA BbINOMHAT B NpeAenax onpefeneHHoi YacToTbl.

Pe3synbTatbl M3MepeHuii Coo6LLatoT iMLamM, OTBETCTBEHHbLIM 3a KOHTPO/Ib CTEMEHW BbINOMHEHNA Lenei
no KavecTBy

GP 4.1.6 Vicnonb3oBaHue pe3ynbTaToB ONpefeNieHHOT0 U3MEPEHUs /1S KOHTPO/IS U NPOBEPKU J0CTU-
XeHUs Leneii ocyllecTBeHus npouecca

Mcnonb3yloT cTaTMCTUYECKUE WM aHAIOTUYHbIE METOZp! A1t KOJIMUYECTBEHHOTO NMOHUMAaHKUS OCYLLecT-
B/IEHUS1 M BO3MOXHOCTM MpoLiecca B onpeesieHHbIX KOHTPOJIbHbIX Npefenax.

OnpepensitoT TEHAEHLMU NOBEAEHNS npoLecca

6.4.1.2 O6wume pecypcol gna PA4.1

WNHdopmaLums o MeHeXXMeHTe (CTOMMOCTb, BPEMS, HAAEXHOCTb, PeHTabeNbHOCTb, NpenmyLecTsa Aas
3akasuvka, puckm nT. 4.) [PA4.1 JocTuxeHne a. c. d. e. fl.

MpuMeHuMble MeToAMKN n3mepeHuii [PA 4.1 JocTuwxeHue d].

WNHCTpPYMeHTblI ANnA U3MepeHus NpoAyKTOB U NpoueccoB W 6asbl AaHHbiX € pedynbtatamu [PA 4.1
JocTtmxeHne d. s. /].

®peiiMBOpK n3MepeHus npoueccos [PA 4.1 flocTuxeHne d. o. /].

WHCTpyMeHTbI AN aHanu3a n n3Mmepenns ganHbix [PA 4.1 locTuxeHue b. c. d. B].

6.4.1.3 O6wwe paboune npoaykTbl Ana PA4.1

03-00 AaHHble [PA4.1 OocTuxeHue e]

OnpefensioT faHHble, KOTOPbIe JO/MKHbI ObliTb COOPaHbI, Kak YkazaHo B NnaaHax u MeTpukax.

07-00 MeTpuka [PA4.1 JocTuxeHne a. b. d]

OnucbiBaeT NHOPMaLMOHHbIE MOTPEOHOCTU U LIeNIN N0 OCYLLEeCTB/IEHUIO.

O6ecneunBaeT OCHOBY /19 aHan3a OCYLLECTB/IEHUS NPOLECCOB.

OnpepfenseT YeTkne KpUTEPUN NPOBEPKN AAaHHbIX.

OnpepgenseTt yacToTy c6opa faHHbIX.
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08-00 MnaH [PA 4.1 flocTmxeHune b. c]

OnpepfensieT KONNYECTBEHHbIE LIeNIM A/151 OCYLLEeCTBNEHNS npoLecca.

YkasblBaeT MeTpukn 4115 npoLecca.

OnpegensieT 3agaun 1 rpadkn No c6opy 1 aHannsy AaHHbIX.

Pacnpegfensiet 0643aHHOCTU W pecypcbl A5 U3MEPEHUSI.

10-00 OnucaHue npouecca [PA 4.1 focTmkeHune a. d[

OnpegenseT UHopMaLMoHHbIEe NOTPeBHOCTM AN npoLiecca.

YKasblBaeT KaHauaaTckue MeTPUKM.

15-00 OT1uet [PA4.1 focTuxeHue e. /]

MpepocTaBnseT pe3ynbTaTbl aHanM3a faHHbIX Npouecca C LEe/blo BbISIBIEHUS NapamMeTpoB OCyLLecT-
BNIEHMs npoLiecca.

KoHTponupyeT ocylecTBneHe npoLecca No pesynbrartam U3MepeHuii.

6.4.2 PA 4.2 aTpubyT ynpaBneHua npoyeccamu

ATpubyT KOHTPONS MpoLecca ABAAIT Mepoii TOo cTeneHun, A0 KOTOPOI nNpouecc KoMYecTBEHHO ynpaB-
NAT ANA co3faHna cTabuibHOro, paboTocnoco6HOro 1 nNpefckasyeMoro B onpefesieHHblx npegenax npo-
uecca. MonHoe AoCTMXEeHUEe 3TOro aTpudyTa XapakTepusyroT crefyLWwnum:

a) onpegeneHbl Y NPUMEHEHbI METO/bl aHann3a U KOHTPoNs:

b) yCTaHOB/IEHbI KOHTPONPYEMbIE NPeAe bl Bapuauuii 415 HOpMasibHOT O OCyLL,eC T B/IEHUs NpoLecca:

C) JaHHble N3MEePEHMNIT aHaIM3UPYIOT B OTHOLLEHNM 0COBbIX MPUYMH Bapuauumii:

d) npeanpuHYMalD T KoppekTupyLwme AelicTBUSA, HanpaBieHHble Ha 0Cobble MPUYMHbI Baprauuii:

B) MOCne KOPPeKTUpyLWmX AeicTBUi nepeycTaHasmBaoT (Mpy HEO6XOAMMOCTU) KOHTponmpye-
Mble npegensi.

6.4.2.1 O6wue npaktukm gna PA4.2

GP 4.2.1 OnpepgeneHne MeTOA0B aHanM3a U KOHTPOS, NOAXOAALWMX ANt KOHTPOIMPOBAHUS OCYLLECT-
B/IeHUs npouecca

OnpefensioT MeTofbl U TEXHWUKM aHa/IM3a KOHTPOS npolecca.

Bbi6paHHble TEXHWKN NPOBEPSIOT NPOTUB LieNeli KOHTPO/IsA npoliecca

GP 4.2.2 OnpegeneHue napameTpoB, NOAXOAALMNX AR KOHTPOSIMPOBAHUA OCYLLECTB/IEHNUS npoLecca

OnpefeneHve CTaHAAPTHOrO NpoLiecca MOANGULMPYIOT, YTOGbI BK/IKOUMTL BbIOGOP NapamMeTpoB KOHTPO-
na npouecca.

OnpegensioT KOHTPO/IbHbIE NpeAesbl A5 BbiGpaHHbIX 6a30BbIX N NPOU3BOAHBIX Pe3ybTaToB N3MepPEHNI

GP 4.2.3 AHanu3 pe3ynbTaTtoB M3MEPEHMsI npolecca M NpoAykTa ANs BbiSBNEHWSA Bapuauuii B ocy-
LlecTB/IEHNM NpoLecca

[na aHanm3a ocyLecTB/IEHNA MPpoLecca NCMOoMb3YHT METPUKN.

Bce cutyauun npesbilleHnsa onpefeneHHbIX KOHTPOIbHbIX Npeaesos UKCUPYHoT.

Kaxapbll BblLWeALWNA U3-N0A KOHTPONS CAyvyaidl aHasM3vpyloT, 4To6bl BbIABUTb MOTEHUMabHYHO(bIe)
npvynHy(bl) Bapraumm.

OnpegensoT ocobble NPUYMHLI BapuaLumn oCyLLeCcTBNEHUS.

Pesynbtatbl NpefocTasiAlT NMuamM, OTBETCTBEHHbLIM 3a NPUHATUE Mep

GP 4.2.4 \peHTudukaLmsa n ocyllecTBieHne KOPPEKTUPYOLWIMX AeACTBUI AN yCTPaHEeHUSA Hecny4yali-
HbIX MPUYUH

KoppekTupytowue geiicTBns onpegensioT AN paspeLleHns Kax 4o HecnyyanHol npuimHbl.

KoppekTupyloLwime feiicTBUA peanusytoT ANS paspelleHns HecnyyaiHbiX NPUYnH Bapyaumm.

Pe3ynbTatbl KOPPEKTUPYIOLLUX AENCTBUI OTC/IEXUBAIOT.

KoppekTupylowme 4eiicTBNS OLEHMBAIOT C LeNblo onpeaeneHns nx agypekTmBHoOCTU

GP 4.2.5 BoccTaHOBNEHWE NpefesioB KOHTPO/IA B CNef 3a KOPPEKTUPYOLWMM AeACTBhEM

KoHTponbHble npefensl npouecca nepecunTbiBaloT (MO Mepe HeO6XOANMOCTUN) AN OTPAKEHUA U3Me-
HEHWIA Npouecca U KOPPEKTUPYHOLLUX AeACTBUIA

6.4.2 2 O6wue pecypcbl ans PA4.2

TexHuKM KOHTPONs 1 aHanusa npouecca [PA 4.2 locTuxeHue a. cl.
VNHCTPYMEHTbI/NpUIoXeHns ctaTucTuyeckoro aHanmsa [PA 4.2 loctnxeHne b. c. ).
WHCTpYMEHTbI NpUnoxeHns KOHTpons npouecca [PA4.2 floctuxeHune d. B).

6.4.2.3 0O6wume pabouve npoaykTbl onsa PA4.2
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03-00 flaHHble [PA 4.2 locTuxkeHue c]

Ob6ecneunBalOT UsMepuTe/bHble AaHHble A5 BbIABAEHNSA 0COObIX MPUYMH BapuaLuu.

08-00 lMnaH [PA 4.2 focTmxeHne a)

OnpegenseT MeTOAb! U TEXHWUKW aHann3a Ha AeTaslbHOM YPOBHe.

10-00 OnucaHue npouecca [PA 4.2 locTnkeHue b. 0]

OnpegenseT napameTpbl 4719 KOHTPOAS npouecca.

OnpegenseT 1 NoanepXMBaeT KOHTPO/IbHbIE Npeaenbl A5 BblGpaHHbIX 6a30BbIX U NMPOU3BOAHbLIX pe-
3yNbTaToOB U3MEPEHWIA.

13- 00 3anucb [PA4.2 flocTnxeHue c. d]

MpepocTasnseT nHopMaLmio 0 gedektax n npobaemax.

duKenpyeT U3MeHeHus.

14- 00 PeecTtp [PA4.2 focTmkeHne d\

LloKymMeHTMpyeT NpoBOAMMbIE KOPPEKTUPYIOLLME AeliCTBUS.

OTcnexvBaeT CTaTyC KOPPEKTUPYIOLLMX AeCTBUIA.

15- 00 Otuet [PA4.2 locTuxeHune a. c. d. 0]

O6ecneunBaeT NpoaHann3npPoBaHHbIe pe3ynbTaThl U3MEPEHUSI OCYLLECTBIEHUS NpoLiecca.

OnpegenseT KOppekTupyloLme 4eACTBUA ANA PeLleHNs HecnyyaliHblX NPUYNH BapuaLmu.

[apaHTUpyeT, Y4TO BblGpPaHHbIE TEXHUKN ABAAIOT IPMEKTUBHBIMK, & METPUKN — NPOBEPEHHBIMU.

16- 00 Penosutopuii [PA 4.2 locTuxeHue a. b. c. d. €]

CobvipaeT AaHHble 1 NpefocTaBnseT OCHOBY ANA aHa/n3a, KOPPeKTUpYLWmMX AeliCTBU N OTYETHOCTU
0 pesyfnbTarax.

6.5 YpoBeHb 5: onTuMM3npyroLWmii npouecc

OnucaHHbIii Bbllle npefcka3yeMblil MPoLece Ha JaHHOM YPOBHe HenpepbiBHO YyullaoT A5 AOCTUXe-
HUS1 COOTBETCTBYHOLLMX TEKYLLUX U NIAHNPYEMbIX BU3HEC-LIeNeii.
Cnepytowme atpubyTbl NpoLecca AeMOHCTPUPYIOT AOCTUXEHNE 4AHHOTO YPOBHS.

6.5.1 PA5.1 aTpnmbyT MHHOBaLWIA B TEXHO/IOTMYECKOM MpoLecce

ATpunOYT MHHOBALMM NpoLecca ABNAIT MEPOI TOol cTeneHn, [0 KOTOPOR NAeHTUMULMPOBaHbI U3-
MEHEHMA npoLecca Ha OCHOBE aHann3a 06LMX NPUYMH Bapuauuii Npy BbINOAHEHUW NpoLecca U Ha OCHO-
BE€ MHHOBALMOHHOIO NojAxoja K onpefesieHnto 1 passBepTbiBaHMIO npouecca. MonHoe JoCTuKeHne 3Toro
aTpubyTa Xxapak TepusyloT c/efyowum:

a) onpejeneHsl Lenn ynyyleHns npotecca, KoTopble obecrneunsalnT cCOOTBETCTBYOLE 6U3HeC-Lenu:

b) NpoaHann3npoBaHbl COOTBENTBYLNE AaHHble A8 UAeHTUudukauum o6Lmnx NpuYnMH Bapuaumi
npu ocyulecTBAEHUN NpoLecca:

C) MpoaHanu3npoBaHbl COOTBETCTBYILME faHHble AN uaeHTudukauum BO3MOXHOCTER npuMeHe-
HWA B XOpoLUei NpakTuKe 1 MHHOBaLUSX:

d) naeHTNdMUMpOBaHbl BO3MOXHOCT U YNYULLEHWIA, BbITEKatoLUX U3 HOBbIX TEXHOMOTNIA 1 KOHLeNnLuii
npouecca:

B) yCTaHOB/IeHa peanunsauna cTpaTerun ans 4OCTWKEHNA Lenel ynyylleHnus npowecca.

6.5.1.1 O6wwe npakTnkn ans PAS5.1

GP 5.1.1 OnpegeneHue ueneii yny4weHns npowecca a1 npouecca, nogaepXvBatoLLero CoOoTBeTCTBY-
owue 6usHec-Lenn

YcTaHaB/MBaKT HanpaB/ieHUs MHHOBaLMKU npoLecca.

HoBble GU3HEC-Lenn 1 naen aHasins3mpyroT, YTOObI faTb OPUEHTUPLI AN HOBbLIX Lenel npouecca n no-
TeHUMasbHbIX 06/1aCTAX M3MEHEHUS NpoLecca.

OnpenensioT Y [OKYMEHTUPYIOT KONIMYECTBEHHbIE N KAYECTBEHHbIE Lie/n yy4ylleHus npouecca

GP 5.1.2 AaHanus gaHHbIX U3MepeHns npouecca A5 BbIABNEHUSA peasibHbIX U NOTEHUMabHbLIX Bapu-
auwvin B ocyLLecTBeHNn npotecca

AHanM3NpyoT 1 fenatT SOCTYMHbIMU AaHHble U3MEPEHWIA.

NaeHTMdrumpyoT n knaccuuumpyoT NpuymHel Bapuauum ocyLecTB/IeHns npolecca.

PacnpocTpaHeHHble NpUYnHbI Bapuaunm aHa/IM3npyoT, YTO6bl MONYYNTb KOIMYECTBEHHOE MOHUMaHWe
MX B/IMAHUA
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GP 5.1.3 ViaeHTudmnkaLms BO3MOXHOCTM AN1S Y/IyULWEHUS NpoLecca Ha OCHOBE UHHOBALMIA W JTyULLmMX
npakTuK

BbIABAAIOT 1 OLLEHMBAIOT JlyyLlne OTpac/ieBble NPakTUKN.

AKTMBHO 3anpalumBaeTcs obparHas CBA3b M0 BO3MOXHOCTAM YNyyLUeHUs.

OnpegensoT BO3MOXHOCTY yyylleHns

GP 5.1.4 BbiBegeH1e BO3MOXHOCTM y/yudlleHnsl npoLiecca U3 HOBbIX TEXHO/OMMIA U KOHLenuuii
OnpeaensiloT 1 OLEHUBAIOT BAMSIHUE HOBbLIX TEXHOMOMMIA Ha OCyLLeCTB/IEHNE MpoLecca.
OnpeaensoT 1 OLEHNBAIOT BANUSHUE HOBbIX TEXHOMOTMMUYECKUX KOHLLEMLMIA.

OnpeaensitoT BOSMOXHOCTU Y/TyULLEHuS.

OMepPAKEHTHbIE PUCKM paccMaTpuBaIOT A/151 BbISIBIEHUS| BO3MOXHOCTE ynydlleHust

GP 5.1.5 OnpegeneHne ctpaterMn peaausauun, OCHOBAHHON Ha [ONTOCPOYHOM BUAEHWN U LeNsX
ynyuLleHuns

[leMoHCTpUpYIOT CTpeMIeHne K yNyylWeHNo opraHn3aumnoHHbIM MEHeXMEHTOM U BnagenbLem(amm)
npotiecca.

Mpepnaraemble N3MEHEHMA NpoOLEcca OLEHNBAIOT U ONPOObLIBAIOT A5 ONpefeneHns nx npenvyLLecTs
1 0XMAAaEeMOro BO3AeNCTBUA Ha onpeeneHHble 6usHec-Lenu.

N3meHeHna knaccuuumpyloT 1 NpruopuTe3NpYIOT B 3aBUCUMOCTY OT WX B/IUSIHWUA Ha onpefefieHHble
Lenu ynyyieHus.

MeTpukn, NnpoBepstoLLe pe3ynbTaTbl U3AMEHEHNA NpoLlecca, OnNpesenstoT 4To6bl onpesenvTb oxunaae-
MYy 3(p(heKTMBHOCTb N3MEHEHUS MpoLecca.

BHegpeHue yTBepXAeHHOro{blx) n3MeHeHUsA(1) NNaHupyoT B BUAE KOMMIEKCHOV NporpammMbl UM NpoekTa.

OcyluecTBneHMe NnaHa 1 BAMSHUE Ha Bu3Hec-Lenn 06CyXaatT 1 paccmaTprBaloT opraHn3aLnoHHbIM
MEeHEe)KMEHTOM

6.5.1.2 O6wme pecypcol ans PAS5.1

®pelimBopk ynyyweHus npouyeccos [PA 5.1 locTnmxeHue a. d. ).

Cuctema 06paTHOi CBSA3M 1 aHaIn3a NPoLLEeCcCcoB (AaHHble U3MePEHWUiA, pe3ynbTaTbl MPUYNUHHOIO aHaNu-
3aunT.4.) [PA5.1 OocTuxeHune b. c].

MexaHn3m onpo6biBaHMsA U ucnbiTaHuii [PAS5.1 locTnxeHune c. d\.

6.5.1.3 O6uwme paboume npoaykTbl Ans PAS5.1

03-00 flaHHble [PA5.1 flocTuxeHUe b. C]

MpegocTasnseT aHaNUTMYeCKMe gaHHble AN UAeHTUDUKaLUM 06LWNX NPUYMH BapuaLuii.

MpepoctaBnseT aHaMTUYECKME faHHbIE AN1S BbISBNEHUSA BO3MOXHOCTEN ANS Nydlleid NpakTUKN U UH-
HoBauuu.

05-00 Llenu [PA 5.1 flocTnxeHne a)

OnpegenseT, nogaepxveaeT 6GusHec-Lenu.

MpepocTasnseT CBUAETENLCTBO NMPUBEPKEHHOCTN MEHEIKMEHTA.

08- 00 MNnaH [PA 5.1 JocTnkeHue a. €]

OnpegenseT uenu no ynyudleHnto npouecca

BblgenseT pecypchl 415 MEPONPUATUIA MO YYYLLIEHWIO.

HameuaeT meponpuaTtus ona aHaivmsa nepsonpuymnH.

09- 00 MNonutuka [PA5.2 flocTmxeHune a]

YcTaHaBnMBaeT OXUAAHUA B OTHOLLIEHUN MOBELEHUS Y OLLEHKM NUMNOTHBIX YyULleHWi.

10- 00 OnwucaHue npouecca [PA 5.1 locTuxeHue C. d]

OnpegensieT noTeHuMasibHble 06/1aCTU MHHOBALMI U HOBbIX TEXHO/OTUIA.

BkitouaeT B ceba noaxoAbl K aHann3y nepsonpuymH.

13- 00 3anucb [PA5.1 locTuxeHue b

dukcmpyeT AaHHble, pefieBaHTHbIe 418 aHanm3a nepBonpuYnH.

14- 00 Peectp [5 MA.1 JocTvxeHue c, d]

OnpegenseT NoTeHUNaAsIbHbIE BO3MOXHOCTU Y/yULLEHUS.

15- 00 Otyet [PA5.1 JocTmxeHune b. d]

OnpefenseTt NoTeHunasbHble MHHOBaLUW 1 U3MEHEHWS npoLiecca.

MpepocTaBnseT MHoOpMaUMI0 418 aHasIM3a BbISB/IEHUS OOLLMX NPUYMH Bapuauymn oCyLLLeCTBEHNS.

OnpegenseT o6Lue nNpuunHbl 4edeKTOB U COOTBETCTBYIOLWME KOPPEKTUPYIOLLUE feNCTBUS.

16- 00 Penosutopuii [PA5.1 flocTxeHue c. d]
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duKeupyeT MHOPMALLMIO O HOBbIX TEXHOMIOTUAX Y TEXHUKAX.
19-00 Crparterus [PA5.1 JocTnxeHne 0]

OnpegenseT Noaxog K peannsaunmn BblGPaHHbIX YTyULLIEeHWA.
Onpegenset 06beM NUIOTHbLIX AEACTBUIA NO YyULLEHWUIO.

6.5.2 PAG5.2 aTpnbyT onTMmMmM3aLmMm TEXHOIOTMYECKOTO npouecca

ATpnbyT onTUMM3aLMK NpoLecca ABNAI0T Mepoli Tol cTeneHn, Ao KOTOPO N3MEHEHUS onpeseneHus,
ynpas/ieHns 1 OCyLLeCTB/EHNS npoLecca NpMBoAAT K adhddekTVBHOMY BO3AeliCTBUIO, OCTUratoLemMy CooTBeT-
CTBYIOLLMX Lieneii ynydleHuns npotecca. MNosHoe JoCTUXEHe 3Toro aTpubyTa XapakTepu3yoT Cnegyowmm:

a) OLleHEeHO BMAHWE BCEX NPELNOXKEHHbIX U3MEHEHNIA 0 THOCUTE/bLHO Lenei onpeienieHHoro n cTax-
[apTHOro rnpoLeccos;

b) peanu3auus BCex COrnacoBaHHbIX U3MEHEHWI YNpaBnsAloT C Lenbio obecneynTb, 4TO Noboe Bme-
LWaTeNbCTBO B OCYLLECTB/EHEe npoLecca NOHATO U NPOBEAEHO:

C) athhPeKkTMBHOCT b U3MEHEHUI NpoLecca Ha OCHOBaHUW (DaKkTUYECKOro BbINO/HEHNSA OLleHeHa 0T -
HOCUTe/IbHO YCTaHOB/IEHHbIX TPeboBaHuii K NPOAYKTY v LieNoii npoLecca s onpejeneHus Toro, ABnsoT
NN MONyYeHHble pe3ynbTaTbl OOWUMY UAN YACTHBLIM C/ly4aeMm.

6.5-2.1 O6wwue npaktukn PA 5.2

GP 5.2.1 OueHka BUSIHUA KaXA0ro npejnaraeMoro M3MeHeHusi B OTHOLLEHWUN Lienell onpesfeneHHoro
1 cTaHAapTHOro npouecca

YcTaHaBnvMBalT 06BbEKTUBHbIE MPUOPUTETBI ANS YAYULIEHUS NPOLLEeCCOoB.

YKa3aHHble U3MEeHeHNs OLeHMBAlOT No KayecTBy NPOAYKTa, a Takke TpeboBaHMAM 1 LieNsam K ocyLecT-
B/IEHMIO NPOLLECCOB.

PaccmatpuBatoT BANSHWE U3MEHEHWI Ha ApYyrne onpefeneHHble 1 cTaH4apTHble NpoLecchbl

GP 5.2.2 YperynmpoBaHue oCyLLeCTBNIEHUS COrNMacoBaHHbIX M3MEHEHW B BbIOpaHHbIX 061acTax onpe-
[leNNeHHOro 1 CTaHAapTHOro npouecca CornacHo cTpaTernn peannsaumm

YcTaHaBnmBalT MexaHn3m a5 aEKTUBHOTO 1 NOSIHOTO BKIOYEHUSI MPUHATLIX M3MEHEHWI B onpeje-
NeHHbIV 1 cTaHAapTHbIA npouecc(bl).

BbIABAAOT 1 ynpaBAsaioT Takne akTopbl, BAMsAOLWME Ha 3D(EKTUBHOCTbL U NosIHOMacwTabHoe pas-
BepTbIBaHVe U3MEHeHW npouecca, Kak:

- 3KOHOMMYeckne hakTopbl (NMPOAYKTMBHOCTb, NPUGLINL, POCT, 3PEKTUBHOCTL, KAYECTBO, KOHKYPEH-
Lusa, pecypcbl 1 noTeHuman);

- yenoseueckune hakTopbl (Y40BIETBOPEHHOCTb NPOLLECCOM PaboTbl, MOTUBALMSA, MOPa/b, KOH(INKT-
HOCTB/CNI0YEHHOCTb. KOHCEHCYC OTHOCUTENbHO Leneli, yyactue, 06yyeHune, ynpaBisemMocTb);

- hakTopbl MEHEXXMEHTA (HaBbIKW, LieNeyCTPEMIEHHOCTb, IMAEPCTBO, 3HAHWSA, CNOCOGHOCTW, OpraHu-
3aUMOHHasA KynbTypa 1 pUckm):

-TexHonornyeckme akTopbl (CI0XHOCTb CUCTEMBI, TEXHUYECKAsA IKCnepTn3a, MeToA0n0rna paspaboT-
K. HEOOXOAMMOCTb B HOBbIX TEXHOMOTUAX).

MpoBoaAT 0byyeHne ansA nonb3oBaTenieil npolecca.

M3meHeHus npouecca f0BOAAT A0 CBEAEeHUS BCEX 3aNHTepPeCcOBaHHbIX CTOPOH.

MoanepXmBatoT 3anmMcu 0 BHEAPEHNN U3MEHEHWI

GP 5.2.3 OueHka 3thheKTUBHOCTU U3MEHEHWSI NpoLiecca Ha OCHOBE OTHOLUEHUS (haKTUYEeCKOro ocy-
LLLeCTBMIEHMUS K LieNISIM OCYLL,ECTB/IEHNSI U BO3MOXHOCTY NpoLecca v 6U3HEC-LENsM.

OcyLLEeCcTB/IEHNE U BO3MOXHOCTb M3MEHEHHOr0 NpoLecca U3MepsiioT U CPaBHMUBAOT C UCTOPUYECKMY
JaHHbIMW.

JocTyneH MexaHu3M A5 [OKYMEHTUPOBAHNSI M OTYETHOCTM PYKOBOACTBOM U BafenbLamu cTaHaapT-
HOTO 1 oMpejenieHHoro npoLecca pesynbTaToB aHaIn3a.

MeTprK1 aHa/IM3NpyIoT, YTOGbI ONpeAennTb, SBASIOT NN pe3yfbTaTtbl CIEACTBUEM OOLLMX UM 0COObIX
NPUYNH.

OUKCUPYIOT APYrylo 06paTHY0 CBSi3b, Takylo Kak BO3MOXHOCTW NSl AafibHeNLero ynydleHus cTaH-
JapTHoro npouocca

6.5 2.2 O6wume pecypcbl ans PA5.2

Cuctema MeHefKMeHTa nameHeHnsamu [PA 5.2 flocTuxeHne a. b. c.

CuncTema oueHku npouecca (aHanus nocneacTsuin u np.) [PA 5.2 locTnxeHune a. c).
6.5.2.3 0O6wume paboune npoaykTbl ans PA5.2

07-00 MeTpuka [PA 5.2 locTuxeHne c]
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OnpepensieT METPUKKU, NPOU3BOAHBIE OT Leneld yyylleHns npouecca.

08-00 MnaH [PA 5.2 locTmxeHune a. bj

Onpe,qenﬂeT BUAbI AeATENNbHOCTU U Fpa(*)I/IK NNNOTHOTO BHeApeHus N3MEHEHWIA.

BblgensieT pecypchl 4151 NUIOTHOTO BHEAPEHUS.

Bo3naraeT OTBETCTBEHHOCTL 3a NU/IOTHOE BHEAPEHNE.
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Onpe,qenﬂeT MeponpuAaTna n CPoOKN Ans opraHn3ayMoHHOIo OCyLWeCcTB/IEHUA N3MEHEHMA npouecca.

BblgensieT pecypchbl U 0653aHHOCTW OpraHn3aLMoHHON peanusaumu.

Onpepensert 06bEeM MUMNOTHOTO BHeApeHna npeanaraemoro U3sMeHeHus.

10-00 OnucaHue npouecca [PA 5.2 locTnmxkeHune b)

LokymMeHTVUpyeT n3MEHEHNA B pesynbTaTte AelCTBMIA NO yNy4lleHnto npouecca.

13-00 3anuck [PA5.2 locTnxeHue b

CO,EI,ep)KVIT 3anncy 060 BCEX BbIMOMHEHHBIX W BbINOHAEMbIX MUIOTHBIX BHEApPeHnsAX.

duKcUpyeT UCTOPUIO 1 060CHOBAHME U3MEHEHMWIA.
15-00 OT1uet [PA 5.2 locTuxeHue a. b. c]

OnucbiBaeT pe3ynbTatbl NUIOTHOTO BHEeAPEeHUA N3MeHeHU npouecca.

OueHnBaeT ayPeKTUBHOCTbL NPoLEecca No CPABHEHUIO C LEISIMU MO Y/YYLLEHMIO NpoLecca.

MpepocTaBnsieT MHhOPMALIMIO 0 peann3aLny opraHM3aLMoHHbIX U3MEHEHMWIA.
OnvcbIBaeT NpefnaraeMble U3MeHEHVs A1 CTaHAAPTHOTO M ONpejAesieHHoro npouecca.

6.6 ConyTcTBylolWMe npoyecckl A4ns aTpu6yToB npouyecca

OnpegeneHHble NpoLecchl NOAAEPXKMBAIOT AOCTKEHNE BO3MOXHOCTENW, pa3peLlaeMbiX aTpubyTom npo-
Lecca. B Tabnuue 11 nepeuncneHbl Takme NPOLECChl U yKasaHa CBA3b MeXAy 3TUMU NpoLeccaMn 1 Kaxabim
atpnbyTom npouecca (PA). JaHHy0 MHopMaLMo MOXHO UCNOb30BaTh B N1aHNPOBaHUM OLEHKN npoliecca

U ANs aHanM3a 1 NPOBepKU pe3yNibTaToB OLeHKU.

Ta6nuuyal — ConyTcTBylolMe npoLeccs Ans aTpuGyToB npoLecca

ConyTcTByloW e NpoLeccs

SUP.1 MeHemXMeHT AoKyMeHTaLuunel nporpaMMHbIX CpeAcTB
SUP.2 MeHeXXMeHT KOHdurypaLuein nporpaMMHbIX CpeAcTB
SUP3 O6ecneyeHune rapaHTum kayecTsa NporpamMmMHbIX CPeACTB
SUP.4 BepugukaLuma nporpaMMHbIX CPeacTB

SUP.6 PeBun3una nporpamMHbIX CpefcTs

SUP.7 AyaunT nporpamMmmMHbIX CpecTs

SUP.8 PelieHne npo6aem B NporpaMMHbIX CpefcTBax
ORG.1 MeHeaXMeHT MoAesnei XN3HEHHOTo Lukna

ORG.1A YupexfeHune npoLeccos

ORG.1B ATtTecTtauusa npoweccos

ORG.1C CoBeplueHCcTBOBaH1e NpoLeccos

ORG.2 MeHeaXMeHT UHAPACTPYKTYypOi

ORG.3 MeHeXMeHT nopTdenem npoekTos

ORG.4 MeHeXMeHT NACKMMU pecypcamun

ORG.4A Pa3sutrie HaBblKOB

ORG.4B MpuobpeTeHne n obecneyeHne HaBbIKOB

ORG.4C MeHeXMEHT 3HaHUAMU

ORG.5 MeHeXMEeHT Ka4yeCTBOM

ORG.6 OpraHusaunoHHas HacTpoiika

ORG.7 MeHeaXMeHT opraHu3aumeit

PA PA
21 22
4
4
* 4
4
. 4
* 4
*
4
4
4

ATpubyTbl npouecca

PA
31

PA
32

* & o o

*

PA
4.1

PA
42

PA
6.1

PA
5.2
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OkoHuaHve Tabnuubl 11

ConyTcTByloUMe npoueccsl PA
2.1
QNT.1 KonuyecTBeHHO OLEHMBAeMOe COBepLUEeHCTBOBaHUE Mpo-
ueccos

QNT.2 Ko/IMYeCcTBEHHO OLeHMBaeMoe ynpasrieHue 3eKTUB-
HOCTbIO

PRO. 1 NnaHnpoBaHne npoekra .
PRO.2 YnpaBrieHve 1 oueHKa npoekra L]
PRO.3 MeHe)KMEeHT peleHnamm *
PRO.4 MeHeXMeHT puckamu .

PRO.5 MeHeaXMeHT KoHpurypavmeii
PRO.6 MeHefxMeHT nHcopmauuei .
PRO.7 VamepeHus

REU.2 MeHeaXMeHT NoBTOPHLIM NPUMEHEHUEeM aKkTUBOB
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MpunoxeHune A
(cnpaBoyHOE)

COoOTBOTCTBMB 06pasua MoAeNn OLeHKM npolecca

A.1 BeepeHue

HacTosAwwuii ctaHgapT onpefensieT Mofesib OLEHKW npolecca, KoTopas oTBeuaeT TpeboBaHWAM COOTBETCTBUS,
onpefeneHHbiM B ICO/M3K 15504-2. Mogenb OLeHKM npouecca MoxeT 6biTb MCNONb30BaHa NpK OCYLLeCTBAEHUN oLe-
HOK. cooTBeTCTBYOLWMX TpeboBaHnam NCO/MIK 15504. OHa Takke MOXeT 6bITb NCNOb30BaHa B kayecTBe npumepa As
pa3paboTumka Mofenn oLeHku npouecca.

[aHHbI pa3gen cnyxuT B kauyecTBe YyTBEPXAEHUS COOTBETCTBMA MOAENM OLEHKM npoLiecca c TpeboBaHmaMHU, onpe-
feneHHbiMn B MICO/M3K 15504-2. ina yaob6cTBa nonb3oBaHus, TpeboBaHns ns MCO/M3IK 15504-2. 6.3 fo0CcNOBHO fo6aB-
NeHbl B TEKCT AaHHOro pasgena. OHM He A0/MKHbI paccMaTpuBaTbCs Kak HOpMaTUBHbIE 3/1EMEHTbI HACTOSLEro ctaHAaapTa.

MockonbKy AaHHasa Mojenb OLleHKU npouecca bblna SIBHO paspaboTaHa B kayecTBe pa3BuTus 6a30Boi Mogenu npo-
Lecca. onpegeneHHoli 8 UCO/M3K 12207:2008, TpeboBaHMA COOTBETCTBUA OTHOCUTE/TBHO NPOCTLI. [1Na ApyrMx Mogenen,
0COBGEHHO Tex. YTO C APYroil apxXUTEKTYPOWA, LeMOHCTpaLmsa COOTBETCTBMS MOXeT 6bITb 60/1ee CNOXHON, TpebytoLwei 60-
nee feTaslbHOro CONOCTaBMEHUS.

A.2 Tpe6oBaHuna K Mmogensim oueHkun npouecca (MCO/MIK 15504-2)

A.2.1 BBegeHue

[ns obecneyeHns NnepeHOCMMOCT Y pe3y/ibTaTOoB OLEHKN B NpOohu/ib NpoLiecca NOBTOPSEMbIM U HAAEXHbIM 06-
pasom MoAenu oL eHKM npoLecca A0/MKHbI CiefoBaThb onpeaeieHHbIM Tpe6oBaHusam. Mogenb OLeHKM npolecca Ao/mKHa
cofepxaThb onpejeneHre ee Ha3HauYeHUsl, 06/1aCTU NPUMEHEHNSA U 3N1EMEHTbI, X 0 TOBPaXeHVe B CXEMY U3MEPEHUIA U
3afaHHyo(bl0) 6a3oByto{ble) Mogenb(1) npouecca, a TakXXe MeTOo/[ COrnacoBaHHOI 0 BbipaXeHUs pesy/ibTaTOoB.

Mopenb oLeHKU npolecca cuMTarT NPUrofHON ANs Lenei oLeHKM BO3MOXHOCTeli npoLecca, ecnv oHa cooT-
BeTCcTBYeT 6.3.2. 6.3.316.3.4.

[MCCYM3K 15504-2. 6.3.1]

Lienblo JaHHON MOAENM OLEHKM NpoLuecca SBASIT NOAAEPXKA OLEHKM BO3MOXHOCTY nNpoLuecca B COOTBETCTBUM C
TpeboBaHnammn NCO/M3IK 15504-2 (cm. pa3gen 1).

A.2.2 O6nactb NPUMEHEHNS MOAENN OLEHKN npoLlecca

6.3.2.1 Mogenb OLEeHKMU npoLecca Jo/MKHAa O THOCMTbCA, NO KpaliHeli Mepe, K Of4HOMY npoLeccy U3 Yucna cne-
unnyMpoBaHHbIX B 6a30B0oli(bIX) MOAENN(AX) npouecca.

6.3.2.2 Mogenb oLeHKM npouecca fo/MkHa ObITb HanpasneHa Ana AaHHOro npoiecca Ha BCe YPOBHU WU Ha WX
HenpepbiBHOE MOAMHOXECTBO (HauyvHas C NepBOro) CXeMbl N34siepeHns BO3MOXHOCT el npouecca g KaXAoro npo-
Lecca 13 061acTy NPUMEHeHNs.

MpumeyaHune — JonycTuMo, 4To6bl MOAENb GblNa HanpaseHa, HaNpPUMep, TO/bKO Ha YPOBEeHb 1unun Ha
ypoBHM 1. 2 1 3. HO HeAONYCTUMO, 4TO06bl MOAeNb Gbina HanpaeneHa Ha ypoBHN 2 1 3 6e3 ypoBHA 1

6.3.2.3 B Mmogenu oueHkn npouecca Ao/XeH 6bl Th Aek1apupoBaH oxsaT 061acTun ee NPpUMEHeHNsA B TepMMHax:

a) BblbpaHHoli(bIx) 6a30B0OM(bIX) MOABAM(BIA) NpoLecca:

b) BbIGpaHHbIX NpoLeccoB 13 6a3oBoli(bix) Mogenu(Bii) npouecca:

C) BbIGPAHHbIX U3 CXEMbl U3MepeHUii YpPOBHE BO3MOXHOCT €.

[MCO/M3K 15504-2. 6.3.2]

[laHHas Mogenb OueHkM npouecca — OCHOBa Ha 6a30BoOV Mogenu npouecca, onpegeneHHoi B8 UICO/M3K 12207.
B pasMepHOCTM BO3MOXHOCTU AAHHOW MOAENV OLLEHKM npoLecca MOAeNb 3aTparnBaeTt BCE YPOBHU BO3MOXHOCTH,
onpegeneHHblie B cxeme nameperns B MICO/M3K 15504-2. pasgen 5.

A.2.3 DnemMeHTbl U UHAUKATOPbLI MOAENIN OLeHKN npouecca

Mogenb oueHku npouecca Ao/mKHa bl Th OCHOBaHa Ha Habope NHAMKaTOpPOB, KOTOpble ABHbIM 06pa3om Hanpas-
NleHbl Ha Ha3HavyeHue 1 BbIXObl, Kak OHU onpezeneHbl B BbiGpaHHO(biX) 6a30B0li(biX) MoAenn(sx) npouecca, 415 BCex
npoueccos B npefenax o6nacTun gelicTBUS MOAENN OLEHKN npouecca, W KOTOopble AeMOHCTPUPYIOT [OCTUXKeHne
aTpubyTOB Npouecca B nNpefenax ypoBHeil BO3MOXHOCT el 061acTu Npu3HaHus Mofenu oLeHku npovecca. VHAmn-
KaTopbl (DOKYCUPYIOT BHUMaHWE Ha peanu3aluu NpoLeccos B 061acT NPUMEHeHNa Mogenu.

[MCCYM3K 15504-2. 6.3.3]

Mogenb oueHkn npouecca obecneunBaeT fByMepHOe MpeAcTaB/eHne BO3MOXHOCTU mpoliecca A8 NpoLeccos B
6a30B0ii MOAENN NpoLEecca 3a CUET BK/IOUYEHUSI NHANKATOPOB OLLEHKM, Kak NOKa3aHo Ha puUcyHke 3. icnonb3yemble UHAK-
KaTopbl OLEHKN BK/IKOYAIOT:

- KAYeCTBEHHble NPaKTWKU 1 paboune NPoayKTbl: 1
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- 06LWme npakTMku, obuime pecypchl 1 obwme paboyne NpoayKTbl.
Kak nokasaHo Ha pucyHke 3. OHW NoAAepPXMNBAIOT CyX/AEeHNe OCYLLeCTBAIEHNA N BO3MOXHOCTU OCYLLeCTBIEHNS Npo-
uecca.

A.2.4 ConocTaB/ieHne MOAeNeii OLEeHKN NMPOLEecCoB N 6a30BbIX MOAENel NpoLeccos

Mogaenb oueHku npouecca Ao/mKHa obecneynsaTb ABHOE OTO6paxeHne N3 COOTBETCTBYHOLWMUX 31EMEHT OB MO-
fenn B npouecchl Bbi6paHHOl 6a30BOi Mogenun npouecca ¥ B COOTBeTCTBYyWLWMe aTpubyThl npoyecca B cxeme
n3MepeHus.

OTob6paxeHne AOMKHO 6blTb MOJMHLIM, ACHBIM W HEABYCMbICNEHHbIM. VIHANKAT Opbl MOAENN OLEeHKN npouecca
[O/MKHBI 6bITb O TO6PaXeHbI:

a) B Ha3HauyeHW 1 BbIXOAe NPOoLLeccoB B 3aAaHHOl 6a30B0Oii Mogenu npouecca:

b) B aTpubyTax npouecca (Bk1o4Yas BCe AOCTUIHY T ble pe3y/ibTaThbl, NepeyncieHHble AN KaxaoroaTpubyTa
npouecca) B cCXxeme U3MepeHuii.

3TO0 nNo3BoNsie T CTPYKTYPHO CBA3ATh pa3Hble MOAENN OLLEHKUN NpoLiecca ¢ OAHON 1 Toli e 6a30Boi Mofenbio
npouecca.

[MCO/M3K 15504-2. 6.3.4]

Kaxablii 13 npoueccos B AaHHON MOAENN OLieHKM npouecca MAeHTUYeH no oxBaTy npoueccy, onpejeneHHoMy B
6a30B0il Mogenun npouecca. Kaswas xopowas npaktuka u pabounii NpofykT NnepekpecTHO CCbiNaloT Ha BbIXOAbl 3aTpa-
rmBaemoro npouecca. Bce paboune npoaykTbl OTHOCATCS K NPOLECCY B Lie/IOM B Ka4ecTBe BXOAO0B WM BbIXOAO0B (CM. CO-
noctaefneHune B pasgene 5).

Kaxablii n3 aTpnbyTOoB NpPOLLECCOB B MOAENV OLEeHKN Npouecca naeHTudYeH atpubyTy npouecca, onpefjeneHHomy B
cxeme namepeHus. O6Live NpakTUKK 3aTparnBaloT XapakTepUCTUKM OT KaxAoro atpmbyTta npouecca. O6uime pecypchl n
o6une paboume NpoAykTbl OTHOCAT K aTpubyTy npolecca B Lies1oM.

B tabnuue A. 1 npuBeaeHbl conocTaBieHns o6wmnx npakTuk GP gna AOCTUXKEeHWNA, CBSA3aHHbIX C KaxAblM aTpubyTom
npouecca.

Ta6nuya A.l — ConocraBneHue o06LUX NPAKTUK

GP HazeaHue npakTukmn CorocTasnserca

PA 1.1: ATpn6YT ocyLlecTB/IeHNs npouecca

GP 111  [locTuyb BbIXOAOB npouecca PA.1.1.3
PA 2.1: ATpnbyT ynpaBneHus ocyLecTBieHnem

GP 211 NpeHTnduymposath Lenm AN ocywecTBNeHNa npouecca PA21la

GP 2.1.2 CnnaHupoBaTb ¥ MOHUTOPUTL OCYyLLECTB/IEHNE NpoLuecca ANA AOCTUXEHUS naeHTnudgu- PA.2.1b
LMpOoBaHHbIX Lenei

GP 2.1.3 KoHTponupoBartb OCyLleCcTB/eHne npouecca PA2.1.c
GP 2.1.4 OnpegennTb 06593aHHOCTM 1 NMO/THOMOYMSA A5 OCYLLEeCTB/IEHUA npoLecca PA.2.1.d

GP 2.1.5 WgeHTnduunposaTb U caenatb AOCTYMHbIMU PeCcypcbl ANA OCyllecTBAeHNs npouecca PA.2.1.e
COrnacHo nnaHy

GP 2.1.6 PacnopsiguTbca uHTepdeincammn Mexay- y4acTByHLWMMN CTOPOHAMM PA2.1.C

PA 2.2: ATpnbyT ynpaBneHus paboyvm npoaykTom

GP 2.2.1 Onpegenutb TpeboBaHuA K paboymm NnpoayKTam PA2.2.a
GP 2.2.2 Onpegenutb TpeboBaHUA K 4OKYMEHTALNN U KOHTPO/KO paboynx NpoayKToB PA.2.2.b
GP 2.2.3 WpgeHTuduumnpoBaTb, 3a40KyMEeHTUPOBATbL U KOHTPO/IMPOBaThL paboume NpoayKTbl PA.2.2.C

GP 2.2.4 lepecMoTpeTb 1 OTKOPPEKTMPOBATL paboune NpoAyKTbl B COOTBETCTBUM C onpegeneH- PA.2.2.d
HbIMW TpeboBaHNAMM

PA 3.1: ATpnGyT onpeaenenus npolecca

GP 3.1.1 Onpefenutb cCTaHAapTHbI mpouecc, KoTopblii GyAeT nofAepxuBath passepTbiBaHne PA.3.1.a
onpejesieHHoro npouecca

GP 3.1.2 Onpegenutb NocnefoBaTeflbHOCTb U B3aVMOAENCTBME MexXay npoueccamu Takum 06- PA.3.1.6
pa3om. 4Tob6bl OHM paboTanu kak eguHas cuctema npoLeccos

GP 3.1.3 WgeHTucuumnpoBaTh Posin 1 KOMAETEHL UM A5 OCYLLECTBEHNSI CTaHAApTHOTO npolecca  PA.3.1.C

GP3.1.4  WpgeHTuduyMpoBaTh He06X04MMY0 UHGPACTPYKTYPY M pabouyto cpedy Ans ocywect- PA.3.1.d
B/IEHUsI CTAHAAPTHOrO npoLecca
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Mpogomkernne Tabnuuybl A. 1
GP HasBaHune npakTuku ConocTaBnsercs

GP 3.1.5 Onpegenutb nogxogfiline MeTofbl, YTOObl MOHUTOPUTL 3P eKTUBHOCTL U npurod- PA.3.1.6
HOCTb CTaHAapTHOro npotecca

PA 3.2: ATpn6yT pa3BepTbiBaHus npoLecca

GP 3.2.1 PasBepHyTb OnpefesieHHbIl npouecc, KoTopblii yaoBnetsopsieT Tpeb6oBaHusiM cne- PA.3.2.39
LM YeCcKoro KOHTeKCTa UCMNOo/b30BaHNA CTaHA4apTHOro npouecca

GP 3.2.2 HasHaunTb 1 COO6LWNUTbL POM, OTBETCTBEHHOCTM W MOMHOMOYKA ANA ocyulecTBneHns PA.3.2.b
onpejesieHHoro npotecca

GP 3.2.3 O6ecneuntb Heo6XxoAMMble KOMMNETEHLMN ANA OCYLWECTB/EHUA onpefenieHHoro npo- PA.3.2.C
Lecca

GP 3.2.4 TpepocTaBuTb pecypcbl 1 MHOPMaLMIO 4718 NOAAEPXKKM OCyllecTBeHNs onpegenerH- PA.3.2.d
Horo npouecca

GP 3.25 0O6ecneunTb agekBaTHY UHpacTpyKTypy npouecca ANA Noaaepxkkn ocywectsnenmsa PA.3.2.6
onpejesieHHoro npotecca

GP 3.2.6 Co6paTtb 1 NnpoaHan“3MpoBaTtb AaHHble 06 OCyLeCcTBNEHUN npolecca, 4Tobbl npoge- PA.3.2.T
MOHCTPUPOBATb NPUTOAHOCTb N 3PP EKTUBHOCTL

PA 4.1: ATpubyT n3mepeHus npotecca

GP 411 NaeHTndnumpoBaTe MHOOPMAaLMOHHbIE MOTPE6GHOCTY NpoLecca B COOTBETCTBUAM € 6u3- PA.4.l.a
Hec-Lenamu

GP 4.1.2  BbIBecTv Lenn U3MepeHns npouecca M3 MHopMaLMoHHbIX NoTpe6GHocTel npoyecca PA.4.1.b

GP4.1.3 YcTaHOBUTb KONIMYECTBEHHbIE Lenun A9 OCYLeCcTBNeHna onpeesieHHoro npouecca 8 PA.4.1.C
COOTBETCTBUMN C BU3HEC-Lenamu

GP 4.1.4 WNpaeHTuduumpoBaTb METPUKU NPOAyKTa M npouecca, nogaepxusatowme goctmxedne PA.4.1.d
KOJIMYECTBEHHbIX LiefIel ANA OCYLeCTB/IEHMS npoLecca

GP 4.1.5 Cob6paTtb pe3ynbTarbl MU3MEpPeHUs NpofdykTa u npouecca nyTeM BbINO/HEHWA onpefde- PA.4.1.6
NeHHoro npouecca

GP 4.1.6  Vcnonb3oBaTb pe3y/bTaTbl ONpefefieHHbIX W3MepeHuid 415 KOHTpons w npoBepku PA.4.1.T
LOCTUXEHUs Leneitl ocyLecTBeHUs npoyecca

PA 4.2: ATpnbyT KOHTPOAA npouecca

GP4.2.1 Onpegenutb MeTofbl aHanu3a U KOHTPO/A, NOAXOAALWMe ANA KOHTponuposaHus ocy- PA.4.2.3
LlecTB/IEHMA NpoLecca

GP 4.2.2 Onpepenutb napameTpbl, NOAXOAALME A/11 KOHTPO/IMPOBAHUA OCYLecTBeHna npo- PA.4.2.b
Lecca

GP 4.2.3 MMpoaHanu3upoBaTb pe3ynbTaTbl U3MEpPEHWsi MpoLecca 1 NpogykTa A1 BbisBneHus Ba- PA.4.2.C
puauuii B ocyLecTBneHUN npouecca

GP 424  VpeHTuduuymposatb 1 OCyLLECTBUTbL KOPPEKTUPYIOLW e AeiicTBNA ANs ycTpaHeHnus He- PA.4.2.d
CnyyalHbIX NPUYKH

GP 4.25 BoccTaHOBUTb Npefesbl KOHTPONA B C/ief 3a KOPPeKTUPYLWUM geiicTBueM PA.4.2.B
PA 5.1: ATpnbyT nHHOBauUun npouecca

GP 5.1.1 OnpegenuTb Lenu ynydweHns npouecca Ana npouecca, nogaepxunsaroliero coorset- PA5.1.9
cTBylOLWMNe 6U3Hec-Lenm

GP 5.1.2 lpoaHanu3upoBaTh faHHble U3MepeHusi npouecca A5 BbiSBEHUs peanbHbIXx U no- PA.5.1.6
TeHUManbHbIX Bapuauuii B OCyLLeCTB/IEHUM npoLecca

GP 5.1.3 VpgeHTuduuMpoBaTb BO3MOXHOCTM AN YNYULIEHNA Npouecca Ha OCHOBe MHHoBauuii 1 PA5.1.C
NyYWnX NpakTuk

GP 5.1.4  BblBeCT BO3MOXHOCTY Y/YULLEHWsI MPOLLECCA U3 HOBbIX TEXHOJIOTUIA W KOHLenuuii PA.5.1.d

GP 5.1.5 Onpegenutb cTpaTernio peasavsalnm, OCHOBaHHYH Ha [OITOCPOYHOM BuaeHun n uensax PAL.l.e
ynydwenus
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OkoHuaHve TabnmuplA. 1
GP HasBaHne npakTuku ConocTtasnsertcsa

PA 5.2: ATpnbyT onTumMum3aLmm npouecca

GP 521 OUueHNTb BANSIHWE KaXXA0ro npejsiaraemoro U3MeHeHusi B OTHOWeHun uenein onpege- PA.5.2.9
JIEHHOTO M CTaHAapTHOro npouecca

GP 5.2.2  YperynupoBaTb OCYyLLEeCTB/IEH/E COrNlacOBaHHbIX N3MEHEHUI B BbiGpaHHbIX 06nactax PA.5.2.6
onpejesieHHOro 1 cTaH4apTHOro npouecca Cor/iacHo cTparerun peanvsauum

GP 5.2.3 OueHnTb athheKTUBHOCTb N3MEHEHUS MpoLecca Ha OCHOBE OTHOLIEHUA dhakTnyeckoro PA.5.2.C
OCYyLLeCTB/IEHNS K LieNIIM OCYLLeCTB/IEHUSI U BO3MOXHOCTM npouecca 1 6usHec-uensam

A.2.5 BblpaxxeHne pe3ynbTaToB OLEeHKN

Mopenb oueHKM npoLecca fo/MKHa obecneyrBaTb (hOpMasibHbI U NpOBepsieMblii MeTOof NpeacTaB-
NeHnst pesynbTaToB OLEHKM B BUAe Habopa peiTUHros aTpubyTOB npoLecca AN Kaxaoro npouecca,
BbIGpaHHOr 0 U3 3agaHHoli(bix) 6a30B0OM(bIX) MOAONM(BIA) NMpouecca.

MpumeyaHune — BblpaxeHue pesynbTaTOB MOXeT BK/IHOYATb B ce6st NPSIMOV NepeBos, PEATUHIOB MOLENM
OLieHKM NpoLiecca B npochusb npoLecca, Kak onpeaeneHo B HaCTOosLLEM CTaHgapTe, Wiy NpeodpasoBaHne AaHHbIX,

CO6paHHbIX B X04€e OLUEHKN (C BO3MOXXHbIM BK/THOHEHNEM ,El,OFIO/'IHVITeI'IbHOI?I VIH(*)OpMaLI,VIVI) C nocneayroLmmMm paccmoTpe-
H/EM UX CO CTOPOHbI OLIEHLLIKA.

INCO/M3K 15504-2. 6.3.5)

Mpouecchl B faHHON MOAENN OLEHKM npoLiecca UAEHTUYHbI ONpefeneHHbiM B 6a30Boii Mogenu npouecca. ATpu-
6yTbl MPOLLECCOB U PENTUHIN aTpMBYTOB NMPOLECCOB B AAHHOW MOAENN OLEHKM npouecca UAEHTUUYHbI ONpeAeeHHbIM B
cxeme n3MepeHus. Kak cnepctsue, pesynbTaTtbl OLEHOK, OCHOBAHHbLIX Ha JaHHOW MOAENN OLEHKU NPOLECCa, BblPaXeHsbI
HenocpeaCcTBEHHO B BuAe Habopa peiiTUHrOB aTpubyTOB NMPOLLECCOB A1 KAXA0ro npouecca B 061acTh OLeHKN. Hukakmux
nepeBofoB UK Npeobpa3oBaHuii He TPeBYHOT.
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Mpunoxexne B
(cnpaBoyHOE)

XapakTepuctuku pabounx npoAyKToB

XapakTepucTukm pabounx NpoAyKTOB, NepeUncieHHble B HACTOALWEM NPUIOXKEHNN, MOTYT BblTb CNO/b30BaHbI NpU
peBM3NN NOTeHLMabHbIX BXOAOB W BbIXOA0B peanusaummn npouecca. XapakTepucTukm npueefeHbl B kayecTBe pyKoBOA-
cTBa A1 noucka atpubyToB B KOHKpeTHOM obpasue pabouero npoAykta Anas Toro, 4ytobbl NpeAocTaBUTb 06BLEKTUBHOE
CBNAETeNbCTBO, NoATBEPXAaloLLEee OLEeHKY KOHKPeTHOro npouecca. C Lenblo rapaHTum yueta KOHTeKkcTa npouecca (4oMeH
NpUNoXeHusl, 6U3Hec-Lenb, MeTOA0/10TUSE pa3paboTki, pasmMep opraHu3anumn 1 np.) Npy UCNosib30BaHUN faHHOW NHGOP-
Mauun. HeobxoAnMbl AOKYMEHTalbHO 0(hOPM/IEHHbIV NPoLEecc U pelleHne oueHwmka. Paboune npoaykTbl onpeaensioT
C MOMOLLbI0 CXeMbl, NpMBeAEHHON B Tabnuue B.1. Pa6oune npoAyKTbl U NX XapakTepUCTUKW cnefyeT paccMaTpmBaTh Kak
OTNPaBHYI0 TOUKY AN BbIACHEHUS, CNOCOOCTBYIOT /N OHW. YYMTbIBAs KOHTEKCT, MPSAMOMY Ha3Ha4yeHuio npouecca He B Ka-
YyecTBe Yek-/IMcTa Toro, YTO Kaxjas opraHvu3auus Jo/mkKHa UMETb.

Tabnunuya B.1l— WNaeHTudukauns paboyero npoaykra

N aeHTudmKaLMoHHbIR HoMep paboyero npoaykra NaeHTUdMKaLMOHHbI HOMep Ana pabouyero nNpoAykTa, KOTOPbIii

Mmsa paboyero npogykra

XapakTepucTuku paboyero npogykra

01-00

B.1 O6wune paboyme NpoAYyKTbI

1CNONb30BaH ANS CCbIIKM HA pabounii NpoaykT

MpepoctasisieT NpUMEpP TUMMYHOTO WMEHU, CBS3AHHOTO C Xa-
pakTepucTMkamu paGoyero npoaykta. flaHHoe UMsi NpUBOAAT B
KayecTse ugeHTUdMKaTopa Tuna pa6oyero NpPoaykTa, KOTOpbIi
npakTuKa MM npouecc MOXeT npoussecTu. OpraHusaumy mMoryTt
HasblBaTb JaHHbIE NMPOAYKTbI NO-pa3HoMy. [pUCBOEHME HAUMEHO-
BaHWsi paboyemy NpoAyKTy OpraHu3auueil He sBASETCS BAXHbIM.
AHa/IOTMYHBIM 06pPa30M OpraHu3auum MOryT UMETb HECKOSIbKO
paBHOLEHHbIX PaGouMx NPOJYKTOB, KOTOpble COAEepXaT Xapak-
TEPUCTUKN. ONpeaesieHHble /1l 04HOMo Tuna paboyero npoayk-
Ta. ®opmatbl ANA pa6ounx NPOAYKTOB MOryT BapbMpOBAaTLCS.
OUEHLLMK 1 KOOPAMHATOP NOAPa3Le/eHUs caMu PeLlatoT, Kak co-
nocTaBUTb pakTuyeckue paGouve NPoOAYKTbl, NPOU3BOAWMbIE B
X OpraHu3auum, ¢ NpMBeAeHHbIMU 34eCh NpUMepaMm

MpeAoCTaBNAOT NPUMEpPbl  MOTEHUWANbHLIX  XapaKTEPUCTHK,
CBA3aHHbIX C KOHKPETHbIMI TUNaMK paboumnx NPoAyKToB. OLEHLL UK
MOXEeT UCKaTb UX B 06pasLiax, NpeacTaBieHHbIX Nogpa3aeneHnem

NHavkaTopbl 06WmUx paboyunx NpoayKToB NpeAcTaBnsaoT cob6oil HaGopbl XapakTepuUCTHK, KOTOPblE MOXHO 6bIN0 Bbl
oxuaatb B paboumx npogyktax obLinx TUNOB B pesynbTate AOCTMXeHUA atpnbyta. Obwune paboyne nNpoayKTbl COCTaBNA-
10T OCHOBY N8 Knaccudumkaumm pabounx NpoayKToB, onpeAesieHHbIX Kak MHAMKATOPb! OCYLLEeCTBIEHNA NPOLLeccoB. [aH-
Hble TVMbl pabounx NPoAYKTOB ABNAIT 6a30BbIMW BXOAHbIMU TUNaMu 415 BNajenbLes NpoLeccoB BCex TMNOB NPOLEecCcoB.

10

Nmsa

OneMeHT KoHdUrypauum

XapaktepucTtuku

OneMeHT, KOTOPbIA NoAAepXMBatOT ynpaBieHnem KoHurypaumeii:

- MOXeT BK/touaTb B ce6s Moaynu, nogcucremsl, 6W6AN0TEeKN, TeCTOBbIE
cnyvyau, KOMMUASTOPbI, AaHHble, JOKYMeHTauuo, dusnyeckme HoCUTENN
N BHELLHNe nHTepdeiicsl.

MoafepxusaeT naeHTUMDUKALNIO BEPCUIA.

[OCTynHbI Takne onMcaHusi aNemMeHTa, Kak:

- TUN 3N1EeMeHTa;

- cBsi3aHHasA 6ubnnoTeka, haiin, cuctema ynpasieHns KoHuUrypaumeii;
- OTBETCTBEHHbIV Bnagened:

- Aata pasmelleHns nog ynpasneHneM KoHdurypaumei;

- nHdpopmauma o ctatyce (T. e. padpaboTka, 6a3oBas Bepcus, BbiNyLeH);
- B3aMMOCB#A3b € 60/1€€ HU3KVMMM MO YPOBHIO 3/1IEMEHTaMVU KOHDUTypaumm;

- naeHTUmKaLna 3anucm KOHTPONSA N3MEHeHW;

- nAeHTUMKaLNA NCTOPUU USMEHEHWUIA;

- B3aMMOCBA3b C NpeAblAyWuMIU n/nnn 6a3oBbiM1 Bepcuamu (ecnm He-
06X0/1MMO BOCCTaHOB/IEHNE);

103



FOCT P NCO/M3K 15504-5—2016

ID v XapakTepucTuku

- HhopMaums o cTaTyce yTBepxaeHus (1. e. paspaboTka, 6asoBas Bep-
CuA. BbINyLEH):

- MHbopmauua o cTaTyce peBusuu (T. e. 3arpyXXeH, BbIrPYXeEH, TONbKO
yTeHue)

02-00 KoHTpakTt OnpegensieT, UTO MOXET 6bITb KyNnaeHO UAn NocTaBneHo.
OnpeaenaeTt CPOKM NMOCTaBKW UMW AaTbl YCYT MO KOHTPaKTy.
Onpepenset Bce yCTaHOB/IEHHbIE 3aKOHOM TpeboBaHus.
Onpepensaet AeHeXHble BCTPeYHble Y/10BIeTBOPEHNUS.
OnpegensieT rapaHTUitHy0 MHhopmMaLmio.
OnpegenseT uHdopmauuio 06 aBTOPCKWX MpaBax W NULEH3MPOBaHUN
(naTeHTbl, aBTOPCKME NpaBa, CeKPeTHOCTb, COBCTBEHHOCTH, UCMNO/1b30Ba-
HUA. BNafieHus, rapaHTun 1 NMNLEH3NO0HHbIE Npasa, CBA3aHHble CO BCeMU
COOTBETCTBYOLWMMM paboynMn npoaykTamm).
OnpepgenseT TpeboBaHusa 06CNYXNBaAHNA 3aKa3UNKOB.
Onpepenset Tpe6oBaHUA K YPOBHIO cepBuca.
CcblnaeTtcsl Ha 0XuAaHusa|'orpaHNYBHUSA/KOHTPOSb MO OCYLLECTBAEHUIO U
no KayecTsy.
Ccblnaetcs Ha Heob6Xxo4UMble K UCMO/Ib30BaHNIO CTaHA4apTbl ¥ npoLeaypbl.
CofepXnT CBUAETENbCTBO PEBU3NM U YyTBEPXAEHUSA YNOTHOMOYEHHbIX
L, C NpaBoOM NOAMUCH.
B 3aBNCMMOCTM OT YCNOBUIA KOHTPaKTa paccMaTpuBaeTcs cnegyiollee:
- CCbIJIKA Ha KpUTEPUMN NPUEMKU:
- CCbI/IKM Ha 0cobble NOTPe6HOCTM 3aka3umka (T. e. TpeboBaHus K cekpeT-
HOCTW, 6e3onacHoCTu, annapatHOMy 06ecrneyeHmnio 1 np.);
-CCbIJIKM Ha OpraHn3aLnio BHECEHNSA N3MEHEHWIi 1 npoLeaypbl paspeLue-
HMA npobnem:
- MAeHTUdUKaLMa UHTepdelicoB ANA He3aBUCUMMbIX areHToB U cy6-
noApAAUNKOB;
- nAeHTUdmKaLmsa ponn 3akasumka B npowlecce pa3padboTkm U NOALEPXKKM,;
- naeHTUdKaLums npefocTaBasieMblX 3aka3umkom pecypcoBs

03-00 [aHHble Pesynbtat NnpuMeHeHNa MeTpUKU.
[loCTynHbI ANSA TEX. KOMY HEO6XOAUMbI, B YCTAHOB/IEHHbIE CPOKU

04-00 CTpykTypa Onuncaxune o6Leii CTPYKTypbl NpoayKTa/cucTemsi.
OnpefeneHve TpebyembiX 3/1IEMEHTOB NPOAYKTA'CUCTEMBI.
OnpegeneHne B3aMMOCBA3N MeXy 3/IeMeHTaMu.
BHumaHue yaensior:
- TpebyeMbIM XapakTepucTukam oCyLLeCTBEHUS;
- TpebyemMbIM HTepdeiicam;
- TpebyeMbIM XapakTepucTukam 6e3onacHocT

05-00 Lienn OnpepgeneHne KOHEYHOI Lenn, KOTOPY Heo6Xxo4MMo [OCTUYb.
OnpegeneHve nuua/nui. YNoSTHOMOYEHHbIX 06ecneynTb [JOCTMXEHUe
uenu.

OnpefeneHne NPoOMeXxyTOYHbIX BCIOMOraTesbHbIX Leneil.
YcTaHoBneHWe onpeAeneHHbiX yenouii®rpaHnyeHnii.

OnpefeneHve BpeMeHHbIX pamokK 415 JOCTVXEHNA Lenu.

ABNATCA NpUEeMAEMbIMA U AOCTUXMMbIMU B MpeAenax BblAeNeHHbIX
pecypcos.

ABNATCA TEKYLMMMN, YCTAHOBMEHHbIMW ANA TeKylero npoekra, opra-
Hu3aumn.

OnNTYMM3NpOBaHbl 4718 MOAAEPXKN M3BECTHbIX KpUTEpUEB OCyLiecTB/e-
HUSI 1 NNaHOB
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06-00

07-00

08-00

09-00

10-00

v

[okymeHTaumsa nonb3oBa-
Tens

MeTpuka

Mnan

Monutuka

OnucaHxue npouecca
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XapakrepucTuki

OnpegenserT:

- BHeLLHNe AOKYMEHTbI:

- BHYTPEHHWNE JOKYMEHTHI;

- pacnpegeneHve TekyLiero y3na v nogaepxvBaemblii nepeyeHb ansa 06-
CNYXUBaHUSA.

CUWHXPOHU3YETCA C NOCNeAHNM BbIMYCKOM NPOAYKTA.

3aTparuBaeT TexHu4eckme Bonpochl

KoNMyecTBEHHbIE WM KAYECTBEHHbIE XapaKTepUCTUKW MpoAyKTa Wu
npouecca.

OnpegensieT meTog c60pa faHHbIX.

MoHATHA A4N18 TeX. KTO ee UCMOsb3yerT.

O6ecneunBaeT aPPEKTUBHOCTb JEATENBHOCTN OpTaHU3aLuu|' npoekTa.
CcblfiaeTcs Ha COOTBETCTBYIOLLNE LEN.

He mewwaeT pa6oyemy npoueccy.

COOTBETCTBYET MPOLECCY, MOLE/N XU3HEHHOTO LKA, OpraHmsaumm
MMeeT cOOTBETCTBYIOLLUIT aHANN3 U KOMMEHTapUM A5 MOHUMAaHWSA NOSb-
3oBatesieM

B 3aBNCHMOCTM OT NPUMEHEHNA N Ha3Ha4YeHua onpegenseT Bnagenbua
nnaHa.

BknioyaeT B cebs:

- Lenb 1 chepy TOro, YTO AO/MKHO 6bITb BbIMOMHEHO;

- NPUHATbIE AONYLLEHUS;

-orpaHuyeHns;

- pucku;

- 3afaun:

- rpacdvkv, BEXN U KOHTPOJIbHbIE CPOKM;

- KpUTUYECKMe 3aBNCUMOCTH.

PacnpegeneHune nogaepxkv gna nnaHa.

MsToaTTOAXaA ANA OCYLECTBAEHUS NnaHa.

Onpegenser:

- conpuyacTHOCTb 3ajauu, B TOM Yucne 3afad, BbINOMHAEMbIX 4PYrMMU
nnuyammn (HanpyvMep, NOCTaBLYMKOM, 3aKa3unmKkoM):

- KpUTEpUMN KavecTsa;

- Tpebyembie pabouvie NPoAyKTbI.

BknioyaeT pecypchbl 415 OCYLLECTBEHUA 3a4ay nnaHa:

- Bpemsi;

- nepcoHan (Knto4YeBble Poau 1 NOTHOMOUKSA, HaNpuMep, CMOHCOP);

- Matepuanbi/o6opyaoBaHue:

- BrofpkeT.

BknoyaeT B cebs nnaH AelCTBUA B Ype3BblyaliHbIX CUTyauusax npu He-
BbINOJIHEHHBIX 3a4a4ax.

MnaH yTBEpXaaeTcsa

YcTtaBHas.
LocTynHa Ans Bcex, Ha KOro BAMsieT.
YcTaHaBnuBaeT NpakTUku/mpasnia. KOTOPbIX HAA0 NPUAEPXUBaTbCA

Mogpo6Hoe onucaHve npouecca/npouesypbl, KOTOPOE BKIKOYAET B CE6s:
- Npucnoco6ieHne 3TaNoHHOrO npoLecca (eC/M BO3MOXHO);

- Luesnb npouecca;

- pesynbTaTbl npouecca;

- 3a7ja4 1 MEPONPUATUS, KOTOPbIE C/IeAYET BbIMOJIHATbL, U MOPSALOK Clie-
[0BaHUA 3ajau;

- BaXKHbIe 3aBMUCUMOCTU MEXAy BUAAMU AESATENIbHOCTU, CBA3AHHLIMMU C
3aa4amm:

- 0XM4AeMOe BPeMsi OCYLLECTBNEHUS 3a4auu;

- BXO[HbI€/BbIXOAHbIE paboune npoayKTbl;

- OCbIIKN MEXAY BXOAHBIMMU 1 BbIXOAHLIMI Pa604MMU NMPOLYKTAMU.
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10-00 OnucaHune npouecca NaoeHTndnympyeT kpUTepun BXxoda v BbIXo4a npouecca.
NpaeHTudmumMpyeT BHYTPEHHWE U BHELLHWE WHTepdieiickl K npoueccy.
NaeHTudnumpyeT MeTprkn npouecca.
NaeHTudnumMpyeT 0XnMaaHUs Mo KayecTsy.
NaeHrTudmumpyeT yHKLMOHaNbHbIE POSIN N 06A3aHHOCTU.
YTBEpXEeHO YNOHOMOYEHHbBIM NEPCOHAIOM

11-00 MpoaykT fAsnaeTtcsa pesynbTaToM,'noCTaBNAEeMbIM pPe3y/NbTaToOM OCYLEeCTBEHUA
npouecca, BkloYaeT B cebs CepBuChl, cMcTeMbl (MporpamMmMHbie 1 anna-
paTHble) n 06paboTaHHble MaTtepuarnsbl.

MImeeT anemeHTbl, KOTOpbIe YAO0BMETBOPSIOT OA4HOMY MW 6onee acnek-
Tam uenu npouecca.

MoryT 6bITb MpeACTaBAEHbl HA Pa3/INYHbIX HOCUTENAX (MaTepuasbHbIX 1
HemaTepuanbHbIX)

12-00 MNpegnoxeHune Onpegenset npegnaraemMoe pelleHune.
Onpejensaet BbIAB/IEHNE OXBaTa NepBOHAYa/IbHOro NpeasoKeHns:
- TpeboBaHuA, KOTOpble 6biNn 6bl YA0BNIETBOPEHDI:
- Tpe60BaHNA, KOTOpble He MOM/N 6bITb YA0BNETBOPEHI.
MpepoctaBnsetT 060CHOBaHNE BAPUAHTOB.
OnpegenseT ycnosus (Hanpumep, Bpemsi, MeCTOMO/IOXEHMNE), KOTOpble
BANAIOT Ha [AeACTBUTENbHOCTb NPeaoXeHUs.
OnpegensieT 06A3aHHOCTM MoslyyaTenss U NOCNefCcTBus, ecnn obsasax-
HOCTW He BbINOJIHEHbI.
OnpefensieT OUEHOYHY0 CTOMMOCTb npeanaraemoii paspaboTku, npo-
[yKTa unm cepsuca

13-00 3anucb Pa6ouunii npoaykT, copepxaliuii nonyyeHHble pesynbTaTbl, UK CBUAE-
TeNbCTBO BbINO/THEHHbIX PaboT B Npolecce.
OnemMeHT, KOTOPbI ABNAT YacTbio Habopa UAeHTUULNPYEMbIX U N3-
B/IEKaeMbIX AaHHbIX

14-00 PeecTp PeecTp npefcTaBnseT co60il KOMNUASALMIO AaHHbIX UKW MHOpMaLMK,
3ahMKCUPOBAHHOW B OMpefesieHHOo nocniefoBaTe/ibHOCTU, YTO6bl 06e-
cneynTb:

- obliee npefcTaBieHe O CBUAETENbCTBE BUAOB AEATENbHOCTU, KOTO-
pble UMenu MecTo;

- MOHUTOPUHT 1 aHaNus;

- NpejocTaBneHne CBUAETeNbCTBA OCYLLEeCTBIEHNA NpoLecca C TeYeHu-
eM BpeMeHU

15-00 Ortyer Pabouunii npoayKT, ONMCbIBAIOLWMNIA CUTYyaLMIO, KOTOPBIN:
- BKNloYaeT B ceba pesynbTaTthl U cTaTyC!
- onpegenseT NPUMEHVMYI0 CBA3aHHYI0 MHhopmaLmio:
- onpegensieT 0CO6EeHHOCTU'OrpaHNYeHNs;
- obecneunBaeT cBUAeTeNbCTBO/BEPUDUKALNIO

16-00 PenosunTopuii PenosnTopuii 19 KOMNOHEHTOB.
BO3MOXHOCTb XpaHeHUA 1 N3BNEYEHUA NHopMaL K.
B0O3MOXHOCTb MPOCMOTPa COAEPXUMOTO.
MepeyeHb CoAePXMNMOro ¢ onncaHnem aTpméyToB.
O6MeH ¥ nepefaya KOMNOHEHTOB MeXAy 3aTparvBaeMbIiMU rpynnamu.
S heKTUBHbBI KOHTPONb Haf [OCTYMNOM.
OonucaHnsa KOMNOHEHTOB MOAAEPXKKN.
BoccTaHOBNEeHNe apXMBHbIX BEPCUA KOMMOHEHTOB.
B03MOXHOCTbL cO06WaTh O CTATyCe KOMMOHeHTa.
OTcnexvBaHne BHECEHUS W3MeHeHWUi B KOMMNOHEHTbI [0 Hanpas/ieHus
3anpocoB M3MBHEHWA'3aNpPOCOB Nosib3oBaTtesnei



17-00

18-00

19-00

20-00

21-00

v

Cneuundukayms

HWiA

CraHgapt

Crparerus

3aroToska

Pa6ounii npoaykT
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TpeboBa- Kaxgoe TpeboBaHMe NAEHTUDULMPYIOT.
Kaxgoe TpeboBaHune yHKanbHO.
Kaxpoe Tpe6oBaHne NpOBEPSEMO WK MOXET GblTb OLEHEHO.
BknoyaeT B cebs 3akOHOAATE NbHbIE Y HOPMATUBHbIE TPeGOBaHNS.
BkntoyaeT Bonpockl/TpeboBaHMsA cornacHo peBusnmn (KOHTpakTa)

OnpegaensietT 061acTb NPUMEHEHNS.

Onpegensier OXugaHus B OTHOLLEHWN COOTBETCTBUS.

MoxXeT 6bITb NPOAEMOHCTPUPOBAHO COOTBETCTBUE TPEGOBAHUSAM.
Bk/Il0UEHbI NOMOXEHUs1 A1 COOTBETCTBMSI UM UCK/IOYeHUs U3 Tpe6o-
BaHUit

OnpegensieT, kakne NoTPeGHOCTM U e AO/MKHbI 6bITb Y40BIETBOPEHbI.
YcTaHaBnuBaeT BapuaHTbl M NOAXo4 ANS YAOBETBOPEHWUs MoTpeo6-
HOCTel 1 uenei.

YcTaHaBnMBaeT KpUTEpUU OLEHKU, B OTHOLUEHWM KOTOPbIX OLEHWUBAKT
cTpaTermyeckme BapuaHTbl.

OnpegensieT orpaHUUYeHUs/pUCKN 1 TO. Kak OHM ByayT peliaTbes

OnpegensieT atpubyTbl, CBsi3aHHble C PaboyMM MPOAYKTOM, KOTOPbIiA
[oMxeH BbiTb CO3JjaH B pesy/bTaTe OCyLeCTB/IeHUs npouecca.
OnpefensieT TEXHUYECKNE 3/IEMEHTbI 06bIYHO CBA3aHHbIE C faHHbIM TU-
nom npogykra.

OnpegensieT oxugaemblie CTUAn u hopmy

OnpepensieT aTpubyThl, CBSA3aHHbIE C apTedakToOM OCYLLECTBEHNS NPO-
Lecca:
- K/OYEBbIE 3/IEMEHTbI, KOTOpblE GYAYT NPeACTaBneHbl B paboyem NpoaykTe

B.2 O6ume n ocobble pabouvie NpoayKTbl

Oco6ble TUMnbl pabounx NPOAYKTOB CO34aHbl, Kak Npaswuio, BnajesbLuamy npoLeccoB 1 NPpUMEHEHbI MuaMu, pas-
BEPTHIBAIOLLMMY NPOLECCHI, B Lie/sX YA0BAeTBOPEHUs BbIXOAa LieN KOHKPETHOro npouecca.

MpumMeyaHune — O6LMe TUNbI PABOUMX NPOLYKTOB BK/OUYEHb! B CIUCOK A/ NOSIHOTI.

01-00

01-01

Nvs

SnemMeHT KoHgury-
pauun

KoHdhurypaums npo-
ayKTa

XapakTepucTukm

3neMeHT, KOTOPbIA NoAAepXUBatOT ynpaB/ieHnem KoHdurypaLmeii:

- MOXeT BK/touaTb B cebs Mogynun, nogcuctembl, 6M6MOTekN, TECTOBbIE Cy4an, KOM-
NUASTOPbI, AaHHble, JOKYMEHTaLuo, (hn3nyeckne HoCUTENN 1 BHELLHUE NHTepdelichl.
MopaepxusaeT naeHTUMUKaLNIO BEPCUIA.

[oCTynHbI Takme onucaHusi afieMeHTa, Kak:

- TUN 3NEMEHTa,;

- cBA3aHHas 6uGnunoTeka, haiin, cuctema ynpasnieHus KoHurypauuei:

- OTBETCTBEHHbI Bnageneu;

- flaTa pa3melleHns nog ynpasneHneM KoHdurypaumei:

- MHhopmauua o ctatyce (T. e. pa3paboTka, 6a3oBas BepCus, BbIMyLLEH):

- B3aMMOCBA3b C 60/1€€e HU3KMMM N0 YPOBHIO 3N1eMeHTamMu KoHdurypauum:

- naeHTUdrKaLmsa 3annucnm KOHTPONSA U3MEHEHWIA:

- NAEHTUMKALNA UCTOPUN N3MEHEHWIA:

- B3aMMOCBSA3b C NpeablAyLwumMm n/unm 6a3oBbiM1 BepcusiMmn (ecnim Heo6xXoANMO BOC-
CTaHOBNEHNUE);

- HhopMaLmsa o cTaTyce yTBepxaeHus (T. e. paspaboTka, 6a3oBas Bepcus, BbiMyLLEH);
- NHpopMaLua 0 cTatyce peBu3nK (T. e. 3arpyxeH, BbIrPyXeH, TO/IbKO YTeHue)

0630p KOHMUrypaLmmn cUCTeMbI.

OnpegenseT KaxAblii aNeMeHT U UX MECTO B apXMTEKType CUCTEMBI.
Onpegenser knouyesblie NHTepdeiicbl cucTemsl.

OnpepfenseT ceTeBble 0COGEHHOCTH.

OnpepgensieT kKOHUrypaumo 060pyf0BaHNS.

OnpefenseT HacTPOiikn paboTbl/MapaMeTpoB CUCTEMbI
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01-02 MHorokpaTHO nc- PaspaboTaH, YTobbl 6bITb:
nonb3yeMblii 06BEKT - HafEeXHbIM:

- C MHKancynaumnei gaHHbIX.
YacTnyHoe 0CHOBHOE CPeACTBO U 6a30BbIil KOMMOHEHT.
MpepHa3HaveH AN ob6ecneyeHNs B3aMMOCOBMECTUMOCTHU.
Bepcuu npocnexuBaemMbl 40 TOUKA MOMEHTA UCMO/Ib30BAHNSA.
CopaepxXuT cTaTtyc 1 knaccudukaymio.
KoHTponupyemblii no Moandukaymsm.
Moaudukauun SBnaT 06paTHO COBMECTUMbIMMU.
OnpefeneHa cneundurkauus Ha Cnosb3oBaHue.
OnpegeneHa cneundukayma Ha NOLCTPONKY

01-03 MporpaMMHblii 06b- WHTerpmpoBaHHOE NporpaMMHoe o6ecneveHne, cocTosiliee us:

exT - UCXOHOrO Koaa,;

- MPOrpaMMHbIX 3/1EMEHTOB;
- UCMOSTHAEMOrO KoAa;
- (haiinoB KoHUrypaumm.
JlokyMmeHTauns, koTopas:
- onucbiBaeT U NAeHTUNLMPYET UCXOAHbIN KOA;
- onucbiBaeT UAeHTUULMPYIOLLMe 3IeMEHTbI NPOrpaMMHOro obecneyeHus:
- onucbiBaeT W naeHTUcnLmMpyeT ainbl KoHUrypauum:
- ONuCbIBaET W NAEHTUULMPYET NCMOJTHSAEMbINA KoA;
- ONUCbIBaET CTaTyC XM3HEHHOrO LMk1a NporpamMMHOro obecneyeHus:
- onucbiBaeT KpUTEPUN apxmBa W BbiNycka;
- onucbiBaeT KOMNUASALMIO NPOrPaMMHbIX;
- onucbiBaeT NOCTPOEHMe NPorpaMMHoOro o6bekta

01-04 DNIeMEeHT 3HaHWiA ABHas eguHULA ONbITa;
- AOKYMEHTNpOBaHHas A5 pacnpocTpaHeHus;
- KOHTpONMpyemas u noajepxusaemas

02-00 KoHTpakT OnpegenseT, YTO MOXeT ObITb KyN/IEHO WV NOCTaB/IEHO.
OnpepensieT CPOKM NOCTABKU WU AAaTbl YCAYT MO KOHTPaKTY.
Onpefensiet BCe yCTaHOB/IEHHbIE 3aKOHOM TPeGoBaHWS.
OnpefenseT AeHeXHble BCTPeYHble YA0BIeTBOPEHNS.
OnpepgensieT rapaHTuiiHyo UHhopmaLuio.
OnpepgenseT nHpopmauuio 06 aBTOPCKUX NpaBax W MLEH3MPOBaHUN (NaTeHTbl, aBTop-
cKkvie npaBa, CEKPeTHOCTb, COGCTBEHHOCTb, UCMO/b30BaHWe, BNAAEHNS, rapaHTiu 1 nu-
LieH3MOHHbIEe NpaBa, CBA3aHHblE CO BCEMU COOTBETCTBYIOLMMMN PabounMMm NpoayKTamu).
OnpegensieT Tpe6oBaHnsA NPU 06CAYXMBaAHUN 3aKa34NKOB.
Onpegenset TpeboBaHuA, NpefbsABAseMble K YPOBHIO cepBuca.
CcblnaeTcs Ha oXugaHna/orpaHnyeHna/KoKTpOIb MO OCYLLECTB/IEHNIO 1 N0 Ka4YecTsy.
MprBOAATCA HEO6X0ANMBIE K MCMNOb30BaHWIO CTAHAAPTbLI U NpoLeaypbl.
MpepocTasBnseT CBUAETENbCTBO PEBU3NN U YyTBEPXAEHUS YNOTHOMOUYEHHbIX NN, C
npasoM nognucu.
B 3aBMCMMOCTYM OT yCNOBMWIT KOHTPaKTa paccMaTpuBaeTcs cnegyloliee:
- CCbIJIKM Ha KpUTEPUN NpuUemku;
- CCbIJIKM Ha 0cobble MOTPe6HOCTM 3akasuuka (T. e. TpeboBaHUS K CEKPeTHOCTK, be-
30MacHOCTW. annapaTtHoMy obecneyeHunto 1 np.);
- CCbIJIKM Ha OpraHu3aLuio BHECEHWst U3MEHEeHU 1 NpoLeAypbl paspeLleHns npo6newm;
- naeHTUdrKaumna nHTepdeincos 419 He3aBUCUMbIX areHToB 1 Cy6noapaAUYmnKoB;
- nAeHTUMKaLMs ponu 3akasumka B npoLiecce paspaboTku 1 NOAAEPXKKM:
- ngeHTndmnKaumsa npefocTaBiseMblX 3aka3unkom pecypcos

02-01 O6Aa3aTtenbcTBO/CcO- [lognucaHo BCEMU CTOPOHAMW, y4acTBYOWMUMN B 0653aTeNbCTBE, CornalleHmnn.
rnawexune YcTaHaBnunBaeT CyTb 06513aTeNbCTBa.
YcTaHaBnuBaeT pecypchl, HE06Xo4uMble A5 OCYyLLeCTB/eHNs oba3aTenbCcTBa, Takne
Kak:
- Bpems;
-noau:
- GlogXeT.
- obopyfoBaHue:
- nomeLeHuns.
JleMOoHCTpUpyeT CNOHCOPCTBO U NPUHATNE UTOTOBOTO U3MEHEHUA
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03-00

03-01

03-02

03-03

03-04

03-06

03-07

04-00

04-01

ima

[aHHble

[JaHHble oueHKn

[JaHHble 06 ucnonb-
30BaHWN aKTMBOB

[aHHble  6eHumap-
KuHra

[aHHble 06 yaoBneT-
BOPEHHOCTN  3aKas-
4nkoB

[aHHble 06 ocy-
L ecTBneHnmn npo-
uecca

TecToBble faHHbIE

CTpykTypa

CTpykTypa 6a3bl
[aHHbIX
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Pe3ynbTaT NpUMeHEHNUs METPUKN.
[OCTynHbI ANs TeX. KOMY HEO06X04UMbI, B yCTAHOB/IEHHbIE CPOKM

OnpefensioT cobpaHHble 06beKTUBHbIE CBUAETENbCTBA.

O60CHOBaHNe PeNTMHIOB AOCTXKEHNS aTpubyTa.

Ha6op npoduneii npouecca, BbiTEKAIOLNX U3 OLEHKN (T. €. OANH NPOUIb ANS Kax-
0070 OLEHEHHOro npouecca ¢ peiTuHramm aTtpubyToB).

NpoeHTndukaums no6oii 4oNoNHUTENbHOW MHOopMaL MK, CO6PaHHOW B X0e OLEHKH,
KoTopas 6blfa onpeAesieHa BO BXOAHbIX faHHbIX OLEHKN 415 NOAAEPXKU onpejerne-
HWA YNYYLWEHNs UM BO3MOXHOCTY npoLiecca

OnpefenanT UCNoNb30BaHHOE BPEMA 1 AaThl.
OnpefenaoT onucaHne, HaUMEHOBaHNE UK YHUKabHbIA UAEHTUNKATOP aKTuBa.

PesynbTatbl M3MEPEHUs TeKyllero oCylecTB/IeHNUs, KOTopble AalT BO3MOXHOCTb
CpaBHEHNS C UCTOPUYECKUMUN UNIN LeNIEBbIMN 3HAYEHNAMU.

OTHOCATCS K K/IOYEBbIM KpUTepuam uenei/npoyecca/npoaykta/noTpe6HOCTH pbiHKa
1 MHdopmaLmmn, KOTOpY Heo6XoanMo 3amMmepuTb

OTHOCSITCS K YPOBHIO YA0BNETBOPEHHOCTM 3aKa3uMKOB NPOAYKTAMM U yCNyramMu.
Pe3ynbTaTtbl NPUMEHEHUA NO/EeBbIX 3aMepOB.

PesynbTaThl UcCnefoBaHUsA y0BNETBOPEHHOCTY 3aKa3umKoB.

3ameTkv B XOfe UHTEPBbLIO.

MpOTOKON NeperoBOpoB CO BCTPEY C 3aKa3UYNKOM

YMeCTHO cpaBHMBATb OCYLLECTB/EHME NpoLecca C 0XNAAEMbIMU 3HAYEHNAMM.
MoxeT BKoYaThb 3anncK, Takme Kak:

- MPOTOKO/1 NEPETrOBOPOB;

- 3anMcu 06 N3MEeHEeHUsX;

- 3anucu no kayecrtsy.

MoxeT BKNoYaTh faHHble:

- 06 ©CNONb30BaHNN PECYPCOB:

- 0 cobntogeHnn npouecca;

- 0 CTeNeHu OCYLLEeCTBNIEHUS KPUTEPUEB MO KA4YeCTBY;

- 0 CTeneHu ocyLLecTB/IEHNA KpUTEpPUEB MO 3aBepLUeHnto 3agad

HaGop BXOAHbIX 3HA4Y€HWIi, acCOLMMPOBAHHbLIX C HAGOPOM TECTOBbLIX C/lyyaeB WM
TECTOBbIX NPOLEeayp.

YKasblBaloT npegesibl 4eicTBuS.

BbISIBJISIOT CBSA3aHHbIE TECTOBLIE Clydan

OnwucbiBaeT 06LLY0 CTPYKTYPY NpPoAyKTa/CucTemsl.
OnpepgensieT Tpebyemble afieMeHTbl NPOAYKTa/CUCTEMbI.
OnpepgensieT B3aMOCBA3b MeXAY 3/IeMeHTamu.
BHUMaHue yaensetcs:

- TpebyembIiM xapakTeprucTkam OCyLLeCTBIEHNS;

- TpebyembIM MHTepdheiicam:

- TpebyeMbIM xapakTepucTnkam 6e3onacHocTu

OnpegeneHne xapakTepucTK CTPYKTYpPbI:

- ucnonb3yemas cuctema ynpassieHus 6asamu faHHbIX;

- TUN cucTeMbl (PenAuMOoHHas, nepapxuyeckas, 06beKTHO-OPUEHTUPOBaHHaSA, ceTe-
Bas);

- hopmart 3anuceii, TabnunL, 06bEKTOB;

- pexum goctyna Kk 6ase fJaHHbIX;

- COOTBETCTBYIOLLEE NPOrpamMMHoe obecneyeHne (nporpamMmbl, hopmaTbl NoMb30Ba-
TENbCKUX 3KPAHOB, OTHeThI);

- nogaepxusBaemble A3blk 6a3bl AaHHbIX.

Onpepfenenune nornyecknx 1 usnyecknx npeactaBneHnii, mogenei;

- 3anucu (CTPYKTypa AaHHbIX, NONs, Tabnunubl, CTPYKTYpbI);

- UMeHa 1 onpejenieHns nonei;

- onpegenexHuns AaHHblX, Knacchl, CTPYKTYpbl U T. A.

- CYLHOCTb/OTHOLLIEHUS,

- Knacchbl, cxema HacnefoBaHus.
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MpoeKkT apXuTekTy-
Pbl CUCTEMBI
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Onpepenexne Nosb30BaTENbCKUX NPeACcTaBeHWA:
- CTPYKTYpbl 3KpaHOB;

- AOCTYN K NOJI0;

- AOCTYN K AAHHbIM;

- KOMaHAbl.

OcobeHHOCTM MHTepdelica Bxoga. BbIxoaa.
MHopmauna 06 ncnonb3oBaHnn 6asbl AaHHbIX (CogepxaHune, npuknagHele cucTe-
Mbl. OFPaHUYEHNS UCNOb30BAHNS U T. A.).
OnpepensieT orpaHN4YeHns 0CO6EeHHOCTH:

- 6e30nacHoCTu:

- 4OCTyna K AaHHbIM;

- pe3epBHOro KONMMPOBAaHWSA N BOCCTAHOBEHUS;

- nepesanycka CUCTEMbI;

- reHepauuii cucTemsl;

- 0COB6EHHOCTU OCYLLeCTB/IEHNSA

OnpepgenseTt yuntoiBaemyto(ble) Mogenb(1) fomeHa.

Onpepfenset cneundukaLunm akTuBoBs.

Onpefenexne rpaHul, 1 B3aMMOCBA3eil € ApyrMu AoMeHaMmun (cneuudmkauus fo-
MeHHbIX MHTepdeiicoB. Domain Interface Specification).

NaeHTudnumpyeT cnoBapb npeaMeTHol 06nacTu.

NaeHTudmumpyeT cTaHfapT npeacTaBneHns joMeHa.

MpepocTasnseT o6Lme cBeAeHNs 0 PYHKLNUAX, BO3MOXHOCTAX U KOHLENLMUSAX B faH-
HOI npegmeTHoOI o6nacTn

Heob6xoanmo o6ecneuntb YeTkoe 06 BACHEHNE 1 onucaHme No cnocoby NpUMeHeHus
1 cBolicTBaM Ans Leneit NOBTOPHOro NCMNONb30BAHMS.

OnpepensieT MEHELXMEHT U CTPYKTYpPbI, UCNONb3YEMbIE B MOAENN.

BkntoyaeT B ce65 0COGEHHOCTU, BO3MOXHOCTU, KOHLLENUUn 1 pyHKLn

OnucbiBaeT 06LLyt0 CTPYKTYpY NporpaMMHoro obecneyeHus.

OnpefenseTt Heo6xoANMble 3/1eMEeHTbl MPorpaMMHoro o6ecneyeHuns.
BbifiBNAeT B3aMMOCBS3b MeXy 3/IleMeHTaMy NporpaMmMHOro obecneyeHus.
BHuUMaHue yaensioT;

- TpebyeMbIM XxapakTepucTukamM OCyLLeCTB/IEHNA MPOrpamMmbl;

- TpebyeMbIM NpoOrpamMmMmHbIM UHTepdeiicam:

- TpebyembIM xapakTepucTukam 6e3onacHocTy;

- Tpe6oBaHMAM K CTPYKType 6a3bl JaHHbIX;

- Tpebyemoit 06paboTke OLWINGOK U aTpubyTamM BOCCTAHOB/IEHUSI

MpepocTaBnseT feTanbHblii NPOEKT (MoXeT 6bITb NPeACTaBNEH B kKayecTBe NPOTOTH-
na. 6/10Kk-CXeMbl, AnarpaMMbl OTHOLLEHWI CyLHOCTel, NnceBgokoaa u np.).
MpepocTasnseT hopMaT BXOAHbLIX/BbIXOAHBIX faHHbIX.

MpepocTaBnseT cneyndrkaunio NOTpebHOCTe B XPaHEHUN JaHHbIX.
YcTaHaBnuBaeT Tpebyemble cornalleHns No UMeHOBaHNI0 AaHHbIX.

OnpegensieT popmat Tpebyembix CTPYKTYP AAHHBIX.

OnpefensieT Nons faHHbIX U Ha3HaYeHWe Kaxaoro Tpebyemoro anemMeHTa AaHHbIX.
MpepocTaBnsieT cneyndurkayuy CTpykTypa nporpaMmmbl

MpepocTasnsieT obLine cBeAEHUS O NPOEKTe BCEW CUCTEMBbI.

OnucbiBaeT B3aMMOCBA3b MEXAY 3/1eMeHTaMu CUCTEMBI.

OnucbiBaeT CBA3b MeX/AY 3/1eMeHTamMu CUCTEMbI W NPOrpaMMHbIM o6ecneyeHneM.
Onpegensiet NpoekT AN1S KAXA0ro He06X04UMOT0 3/IeMeHTa CUCTEMbI, YUnUTbIBas Ta-
Kue BeLm, Kak:

- Tpe6GoBaHUs K NaMSATH,'€eMKOCTH;

- Tpe6oBaHMA K annapaTHbIM UHTepdelicam;

- TpeboBaHuA Kk NoNb30BaTENLCKMM NHTepdelicam;

- TpeboBaHuA K MHTepdelicam BHELIHWUX CUCTEM.

- Tpe6oBaHNA K OCYLLECTB/IEHWIO;

- CTPYKTYpbl KOMaHA;

- XapakTepucTukn 6e3onacHoeTn/3alnTbl JaHHbIX;

- HaCTPOWiKM CUCTEMHbIX NapaMeTpoB;

- onepauun B py4HOM pexunme;

- NOBTOPHO UCMO/b3yEMbl€ KOMMOHEHTHI;

MpuBoAMT conocTaBneHne TpeboBaHWii C aeMeHTaMmn cUcTeMbl



04-07

05-00

05-01

05-02

05-03

05-04

05-05

05-06

05-07

06-00

ima

OpraHusauunoHHas
CTpyKTYpa

Lienn

Llenun oueHkun

BusHec-uenu

®opmynupoBka Oc-
HOBHbIX LeHHOCTEl

dopmynmposka Muc-
cum

dopmynupoBka  BuU-
oeHust

Llenn B obnacTtu ka-
yecTBa

Lenn ocyuiecTene-
HUSA npouecca

LoKkyMmeHTaumnAa
nonb3osarens
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XapakTepucTuku

OnucbiBaeT opraHn3aLoHHbIe:
- CTPYKTYypY;

- ponu;

- 06513aHHOCTH

OnpepensieT KOHEYHYIO Lieflb, KOTOPY HEOBXOAMMO AOCTUYb.

OnpepgensieT OTBETCTBEHHOIO 3a [JOCTUXEHME Lienn.

OnpepgensieT NPOMEXYTOYHbIe BCMOMOraTesibHble Lenu.

OnpepgensieT onpeaeneHHble yCcnoBua/orpaHnyeHns.

OnpepensieT BpEMEHHbIE pamMkn AN AOCTUXEHUS Lenu.

ABNAOTCA NPUEMIEMbIMU U AOCTUXUMBIMU B Npefesiax BblAeNeHHbIX PECYPCOB.
FABNATCA TEKYL MMM, YCTAHOBMEHHbIMW AN TEKYLLErO NPOEKTa, opraHu3aunm.
OnNTMMN3NPOBaHbI 418 MOALEPXKN N3BECTHbLIX KOUTEPUEB OCYLLECTB/IEHUA U N1AHOB

HeT xapakTtepucTuk, 4ONONHAWMX (06wWwme) uenm

CofepXuT onucaHue uenu.

OnpepgensieT cneyudurkauuio TpeboBaHWin A1 KOHKPETHOW 6u3Hec-noTpebHoCTY.
OnpegenseT accoynauun n nHTepdeiicsl 4na 4pyrux uenei.

OnpefenseT ypoBeHb CTeneHn He06X0AVMOCTU 1 BIMSIHUE Ha BU3HeC, He UMetoLLnii
faHHOl noTpe6HoCTU

OnpefensieT 3HaYeHNUs, KOTOpble PerynvmpyloT B3avMOOTHOLLIEHUS MEeXAy BHYTPeH-
HAMU 1 BHELWHWMU 3aUHTEPECOBAHHbIMI CTOPOHAMM.
FiBNsieTcst paspeLlleHHoli K CNoIb30BaHUI0 Ha BbICLLEM YPOBHE

OnpegensieT NPMUMHbLI CYLLECTBOBAHUS NPEeANpUsaTUS.
VMHhopMupyeT paspaboTUMKoB 06 OCHOBHbIX LLleHHOCTSIX 1 (hOPMY/TMPOBKE BUAEHNS.
ABNseTcs paspeLleHHo K UCMob30BaHMI0 HA BbICLLIEM YPOBHE

OnpegfensieT OCHOBHbIE LieNN, KOTOPbIE AO/MKHbI GbITb AOCTUTHYTHI.

MpepocTtasnseT uHdopmaumnio 06 obLlieli cTparernt Ana nogpasfeneHns, opraHm-
3auum unu 6usHeca.

FBNSAIOT pa3peLleHHol K UCNOMb30BaHUI0 HA BbICLLIEM YPOBHE

YCTaHaB/MBAIOT LieNN, CBA3aHHbIE:

- ¢ a(p(heKTUBHOCTLIO MPOEKTa npoLecca.
- C y,0B/IETBOPEHHOCTbHIO 3aKA3UNKOB;

- C KAYeCTBOM NPOAYKLMK;

- C YA0BNETBOPEHHOCTbIO Nael

Lienv ocywiecTBneHns npouecca COOTBETCTBYIOT GU3HEC-LeNIAM U APYTUM peneBaHT-
HbIM LieNsiM CO cneuuuyHbIM KOHTEKCTOM, TakUM Kak:

- ahheKTUBHOCTb NpoekTa'npouecca;

- 6asuchbl AN5 OCYLLECTB/IEHUS NpOLECCca U KayecTsa NpoAyKLum

Onpepgenser:

- BHELWHWE [JOKYMEHTbI;

- BHYTPEHHME [JOKYMEHTbI;

- pacnpefenieHve Tekylero ysna u nofjepxuBaemMblii nepeyeHb AN 06CNyxXunsa-
HUSA.

[OKyMeHTaLNo CUHXPOHU3NPYIOT C NMOC/IeAHUM BbIMYCKOM MPOAYKTA.

3aTparnsaeT TeXHWYECKME BOMPOCHI

11
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06-01

06-02

06-03

112

ma

PykoBoAcCTBO no
NCNO/Ib30BaHNI0

PykoBoACTBO Mo 06-
paboTke 1 XpaHeHuto

PykoBOACTBO NO WH-
cTannauum

XapakTepucTtukmu

YuyutbiBaeT:

- ayauTopuio v npodunu 3agav;

- OKpYXeHue, B KOTOPOM MHpopmauns byaeT NCnonb30BaHa,;

- yAo6CcTBO ANA nonb3oBarteneil;

- aCCOPTUMEHT TeXHW4YecKknx CPpeAcTB, B TOM YMC/le PecypcoB ¥ NpoAyKTa, AOCTyn-
HbIX 4151 pa3paboTkn 1 NocTaBkn JOKYMeHTaLus, NokasbiBaemMoli Ha aKpaHe;

- NHDOPMALMOHHbIE XapakTepuUCTUKK;

- CTOMMOCTb NOCTaBKN U NETKOCTb CONPOBOXAEHMNS.

BknoyaeT vHgopmaunio, Heo6xoAuMy AN paboTbl CUCTEMbI, BKIOYAsA, HO He
orpaHnumBasch:

- NPOAYKT 1 MHhopMaL Mo O Bepcum;

- UIHCTPYKUWKU No paboTe C CUCTEMOIA;

- MHhopMaUMio AN NEPBOHAYANIbHOTO 03HAKOMEHUS;

- HeTpuBMasibHble NPUMEpPbI NCMOb30BaHUS;

- CTPYKTYPVMPOBAHHbIA CNPaBOYHbIA MaTepuan, 0COGEHHO AN PaclUMpPeHHbIX BO3-
MOXHOCTel NporpaMmmMHOro obecneyeHuns;

- YEK-NIUCTbI;

- pyKOBOACTBA MO UCMO/b30BaHNI0 YCTPOICTB BBOAA

OnpegensieT 3ajayn, KOTopble HEO6XOANMO OCYLLeCTBUTb N0 06paGoTke W XpaHe-
HUIO MPOAYKTOB, B TOM YMCIIE;

- NpefocTaB/ieHne MacTep-Konuit Koga v foKyMeHTauuu.

- aBapwuiiHoe BOCCTaHOB/IEHUE;

- OCBELLEHNEe COOTBETCTBYIOLLMX KPUTUUECKUX BOMPOCOB N0 6€30MacHOCTN 1 OXpaHe.
MpeaocTaBnseT onucaHne Toro, Kak XpaHuTb NPOAYKT, B TOM 4nC/ie:

- Heo6xoanmasl cpeja XpaHeHus;

- 3alyMTa HoCcUTenNs;

- He06X0ANMbIE YNaKoBOYHbIE MaTepuanbl;

- KaKve npegmMeThbl fO/HKHbI XPaHUTb;

- HE06XOANMbIE OLLEeHKW N0 XPaHUMbIM NPOAYKTaM.

MpeaocTaBnseT MHCTPYKLMM MO U3B/IEUEHNIO

3agaun no 3arpyske/yctaHoBke NpofykTa B Nnopsake Tpe6oBaHnii N0 BbIMO/HEHWIO;
- 3arpysku nporpammHoro obecnevyenuns n3 gaiinos NocTaBKy;

- [03arpy3kM COOTBETCTBYIOLWEro NporpaMMHOro ob6ecneyexus, aiios, nanok,
6nénunoTek n np.;

- MHCTPYKLMWN NO YaCTUYHOI YCTaHOBKE WM OGHOBMIEHMIO MPU HEOBGXOANMOCTH;

- npouefypbl N0 yCTAHOBKE B UCXOAHOE MOSIOXEHNE;

- npoueaypbl N0 NpeobpasoBaHuio;

- npoueaypbl No HacTpolike KOHdUrypauuu;

- npoueaypbl N0 NPOBEPKE;

- npoLeAypbl N0 NOAHATHIO:

- MHCTPYKLUM NO 3KcnayaTauum.

TpeboBaHua K ycTaHOBKe ONpeAensioT:

- CBfA3aHHble annapaTHble cpefcTBa, NporpamMmHoe obecrnevyeHue, Monb3oBaTeslb-
CKYI0 AOKyMeHTaLumio;

- nporpamMmmbl M MHCTPYKLMY N0 NpeobpasoBaHnio:

- MHbopMaLMIo No NporpammamM MHULManusaunm, reHepaumm cucTemsl;

- KOMMOHEHTbI 1 ONMcCaHuns;

- MUHMMaNbHO Heo6XxoANMYI0 KOHburypauuto annapaTHoro/nporpaMmHoro obecne-
YeHuns:

- UHCTPYKLMN NO pe3epBHOMY KOMMPOBaHWUIO BOCCTAHOB/EHUIO;

- Nporpammbl Mo NPOBEpKe;

- napameTpbl KOHpUrypauymmn (Hanpumep, TpebosaHWa No pasmepy, namsaTh).
KoHTaKTbl 3aKa3uvika TEXHUYECKOW noagepxKu.

PyKkoBOACTBO MO NOUCKY W yCTpaHEHWI0 HencnpasHOCTE.

MnaH oTkata



ID ima
06-04 YuebHblii maTepuan
06-05 PykoBOACTBO NO 3KC-

nnyarauuu npogykra

07-00 MeTpuka

07-01 MccnepoBaHue
YA0B/IETBOPEHHOCTH
3aKa34nkoB

07-02 kcnnyataumnoHHas
meTpuka

07-04 MeTpuka npouecca
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OGHOB/IEH M AOCTYMNEH A/151 HOBbIX PE/IN30B.

OXBaT CUCTEMbI, MPUMEHEHUS, IKCMyaTauun, TeXHUYEeCKoro 06CyXnBaHNs B 3a-
BUCUMOCTU OT MPUMEHEHMSI.

MepeyeHb KYPCOB U UX AOCTYMNHOCTb

Kputepumn ans akcnayataunoHHOr0 MCMO/b30BaHNSA.

MpefgocTaBnseT onucaHne TOro, Kak NPaBU/IbHO 3KCMyaTUpoBaTb NPOAYKT B TOM
yucne:

- HeobxofMmoe aKcnyaTaLMoHHOe OKpYXEeHMe:

- Heob6xoAuMble BCMOMOraTefibHble WHCTPYMEHTblI W MaTepuasnsl (Hanpumep, pyko-
BO/CTBA Nosb3oBartensy:

- BO3MOXHble NpeAynpexgeHns no 6esonacHocTu;

- NOAroTOBKA M NOC/e0BaTeIbHOCTL BBOAA B 3KCNlyaTauuio;

- yacTo 3afaBaeMble Bonpochkl FAQ:

- UICTOYHMKN JOMOSTHUTENIbHON MHhopMaLuy 1 NOMOLLb B 3KChlyaTauum npogykra:
CepTudmkaumns n Hopmbl 6€30NacHOCTH.

[apaHTM 1 MHCTPYKL MU NO 3aMeHe.

PykoBOACTBO MO yCTpaHEHMWIO HencnpasHOCTEN.

CooTBeTcTBYyOLWas nHopmMaLus gna cBsA3mn co cyx60oii noaaepxkm

Ko/IMYeCTBEHHbIE UMM KAYECTBEHHbIE XapaKTEPUCTUKM NPOAYKTA WK NpoLecca.
OnpegensieT MeTog c60pa AaHHbIX.

MamsTka 415t Tex. KTO UCMO/Ib3yerT.

MpepocTtaBnseT ahHEKTUBHOCTb AesTeNIbHOCTU OpraHm3auun/npoexTa.

CcCbI/IaloT HA COOTBETCTBYIOLLME LieSN.

He mewaet pa6ouemy npoLeccy.

CoOTBETCTBYET NPOLECCY, MOAEN XNIHEHHOTO LMK/IA, OpraHnm3aunm.

IMeeT COOTBETCTBYIOLMIA aHANN3 U KOMMEHTApPUU AN NOHMMaHUS NoJib3oBaTenem

MexaHu3m Ansa c6opa faHHbIX 06 YA0BNETBOPEHHOCTM 3aKa3uMKOB:
- onpejensierT 3aKa3uynkoB, C KOTOPbIMU HEO6XOAUMO CBA3ATLCS;

- onpejensieT AaHHble, KOTopble 6yayT cobpaHbl OT 3akasumka.

- yKa3blBae€T HAMEUYEHHYI0 4aTy OTBETA;

- onpegenseT uccnegyemMble NpoLAyKTbl"CEPBUCH;

- NpeAcTaBnsieT METOAbI aHanm3a 06paTHoii CBA3M

NaenTudpmumpyet Takne atpubyTbl paboTbl CUCTEMBI HA MecTax, Kak:

- BedexThbl;

- METPUKN OCYLLECTB/IEHNS NO CPaBHEHWIO C OnpejAeneHHbIM YPOBHEM 06CnyxXmnBa-
HuS;

- CNOCOGHOCTb CUCTEMbBI YA0B/IETBOPATL ONpeAeseHHble TpeboBaHNA 3aKkasumka:
- HeobxoAnMee BpeMsi NOAAEPXKKY;

- )anobbl nonb3osareneli (MoryT 6bITb CTOPOHHUMM NOMb30BATENAM);

- 3anpochl 3aKa34yMkoB O MOMOLLY;

- TeHJeHUMN ocyLlecTBeHNs;

- 0T4eTbl 0 Npobnemax:

- Heo6XxoANMble yNydLleHNs

BknlouaeT Takne METPUKM, CBA3aHHbIE C BbINOIHEHMEM NpoLiecca, Kak:
- pa3Mep 1 KO/IM4ecTBO NPOn3BEEeHHbIX Pabounx NPoAyKTOB;

- cobnogeHne npouecca:

- BpeMmsi, Heo6xoAMMOe ANs OCyLecTBIEHNA npouecca:

- ycunusa, HeobxoauMble AN OCYLeCTBEHNS npoLecca:

- KonnyecTBo AeeKTOB, CBA3AHHbIX C NPOLLECCOM.

N3mepsieT Bo3geiicTBME U3MEHEHWIA NpoLecca.

M3mepseT adhhekTMBHOCTb NpoLecca.

113
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10 va
07-05 MeTpuka npoekra
07-06 MeTpuka kavecTBa
07-07 MeTpuka pucka
07-08 MeTpuka YPOBHSA
o6CcnyxuBaHua
07-09 MeTtoguka Konuuec-

TBEHHOrO aHansa

07-10 Mogens  ocyuwecT-
B/IEHNS npolecca

114

XapakrepucTukm

YMecTHa ans o6ecnevyeHns Hagnexalero KOHTPOAs 3a K/4YeBbIMU npoueccammn n
BaXKHeNW MM 3afa4yamm npoekTa.

BkAoyaeT cnegyoume MeTprK1, OTHOCALLMECS K MPOEKTY:

- OCYLLEeCTBNEHNE NPOEKTA B CPABHEHWNU C YCTAHOB/IEHHbIM MIAHOM;

- UCNO/Ib30BaHNE PECYPCOB B CPABHEHWM C YCTAHOB/IEHHBIM M1AHOM;

- BPEMEHHOWi NNaH B CPaBHEHUN C YCTAHOBNEHHbIM NIAHOM;

- KaYeCTBO npouecca B CPaBHEHWUN C OXUAAHUAMU U/UNW KPUTEPUAMU NO KauyecTBy:
- Ka4ecTBO NPOAYKTa B CPABHEHWUUN C OXUAAHUAMU UMW KPUTEPUSMU NO KavecTBy;
- BblAgeneHne npobnem, TeHAEHUUIA, CBSI3AaHHbIX C 3KCNyaTauyuell NpoaykTa;

- 06beM 3ansaHMpoBaHHbIX paborT;

- thakTuyeckne 3aTpaTbl B CpaBHEHUW C 3aBepLUEHHbIMU 3afavamm.

M3mepsieT Takne aTpmByThbl KayecTBa onpefesieHHbIX pabounx NpoayKToB, Kak:
- (PYHKLMOHANBHOCT;

- HaZl@XHOCTb;

- NPaKTUYHOCTb;

- 9h(PeKTNBHOCTb:

- CONPOBOXAAEeMOCTb;

- NePEeHOCUMOCTb.

N3mepseT aTpubyThl KayecTBa M HAAEXHOCTU NPOAYKTa KOHEYHOTO 3aKa3uuka.

MpumeuvaHune — CMm. MCO/MIK 25010 ansi nonyyeHus nogpo6Hoit uHdopma-
L1 06 n3MepeHun kavyecTsa NPoayKLUuUmn

OnpepenseT BePOATHOCTb BOZHUKHOBEHUS PUCKOB.
OnpegensieT BAUSHNE BO3HUKHOBEHNS PUCKOB.
OnpepenseT N3MeHeHNe COCTOAHUA pucka
OnpepeneHbl MHTepBasbl pucka

MeTpuka, CHATasi B peXume peanbHOro BpeMeHu, B TO BPEMS Kak cucTeMa Haxo-
AnTCA B paboyemM COCTOAHWUU, n3MepseT oCyLlecTB/IEHNe CUCTEMbI WU OXNAAEMbIi
ypOBEHb cepBuca
OnpepensieT Takue BeLLM, Kak:

- eMKOCTb:

- NPONYCKHYI0 CMOCOBGHOCTb:

- aKCcnyaTaLuoHHble XapakTepUCcTUKY;

- aKcnyaTaLMoHHOe 06CnyXuBaHue;

- BpeMsa nepeboes B 06CNYyXUBaAHWN:

- Bpems npebbiBaHus B paboTaloLieM COCTOAHNNY;
- BPEMS BbINOJIHEHNA PaboTbl

PykoBogcTBa A1 OnNpefeneHuss BONPOCOB WAKM Npo6niem, nognexawmx Konau-
4eCTBEHHOMY aHasnsy.

METPUKU M UCTOPUYECKNE [aHHble, HEOBXOANMbIE AN TEXHUKM KONMYECTBEHHOTO
aHanusa.

CooTBeTCTBylOLLAA METOAMKA aHanns3a ¢ yHeToMm MeTpuK, a Takke Lenu.
MpefnonoXxeHns o BbIGPAHHOW TEXHUKE.

Bknaj B peno3uTopuii namMepeHunii

Llenb aHanusa.

MeTpuKkm, CBSI3aHHbIE C LieNIblo aHanusa.

Pabouee onpegenexHne MeTpuk.

Mopenb, noaxogsawas N5 KOHTeKCTa npouecca.

Kannéposka mogenu.

[lonyweHuns v orpaHnyeHnss Moaenu.

O6HoBeHNe 6asuca.

PacnpocTpaHeHne AN COOTBETCTBYIOLNX 3aMHTEPECOBAHHbIX CTOPOH.
Bknag B peno3utopuii uamepeHuii
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B 3aBMCUMOCTV OT NPUMEHEHUS Y HA3HAYEHUS:

- onpegensieT BNagenbua nnaxa.

BkntouaeT B cebsn:

- Lenb 1 cdhepy TOro, 4TO JO/MKHO 6bITh BbINONHEHO:

- NPUHATbIE AONYLLEHUS;

- orpaHu4eHuns:

- pucku;

- 3ajaun;

- rpaduku, BEXN 1 KOHTPOJIbHbIE CPOKU;

- KpUTUYECKMe 3aBUCHMOCTU:

- pacnpefeneHune Nnogaepxk1 NS nnaHa;

- MeToA/noaxo ANs OCyL|ecTBNEHUS naaHa.

Onpegenser:

- conpMYyacTHOCTb 3a4ayun, B TOM Yncae 3a4ay, BbINONHAEMbIX APYTUMU InLamm (Ha-
npuMep, NOCTaBLYNKOM, 3aKa34MKOM);

- (duTepun KavecTBa;

- Tpebyembie paboune NpoayKTbl.

BknouaeT pecypchl 419 OCyLWECTBEHNA 3a4a4 niaHa:

- Bpemsi:

- nepcoHan (kn4eBble Poan 1 NOTHOMOUUA, HaNpuMep, CrOHCOP);
- MaTepuanbl/o6opyaoBaHue;

- GloKeT.

BkntouaeT B ce6si nnaH feiicTBUil B UpesBblUaiHbIX CUTYaLUSX NMPU HEBbLINOMHEHHbIX
3afjavax.

MnaH yTBEepxganT

OnpepgensieT MeponpuAaTUA, KOTOpble J0/KHbI 6biTb BbINOIHEHBI, YTOOLI NPOBEPUTL
noctaBnsieMblii KOHEYHOMY NOTPEBUTENIO NPOAYKT.

OnpepgensieT OTBETCTBEHHOTO 3a BbINOJIHEHNE AeATeNIbHOCTM N0 MPUEMOYHbIM UC-
NbiTaHWAM (MOCTABLLMK UN 3aKa3UUK).

OnpepgensieT KOHKPeTHble TpeboBaHMA K KOHUrypaLuy CucTemsl.

OnpepensieT KOHKpeTHble TpeboBaHMA K yCTaHOBKE.

OnpepgensieT, kakuM 06pa3om NMPOBepPUTb, Obl/IM M PaboTbl NO YCTAHOBKE BbINOJIHE-
Hbl NPaBU/bHO.

OnpepgensieT, Kakum 06pa3om MPOBEPUTb, YTO KOHEYHble pe3ynbTatbl (annapatHoe/
nporpamMmmHoe o6BcneyeHre/NpoayKT) ya0BNeTBOpUAN TpeboBaHNA 3akasumka.
OnpepgensieT cBsA3aHHbIE CLLEeHapy TeCTUPOBAHUS/TECT-KEChI.

OnpepensieT geicTBus, KoTopble 6yayT NMeTb MECTO NpY NPUEMKEe NPOoAYyKTa.
CcblaloT Ha naaH no KavyecTsy

OnpegensieT, YTo AO/HKHO BbITb NPUOGPETEHO.

YcTaHaBnuBaeT NoAxo4 ANs NPMo6peTeHNs NpPoaykTa unn cepeuca; BapuaHTbl MO-
ryT 6bITb CNEAYOLWNMN:

- B35iTb [OTOBbIA;

- paspaboTatb camum;

- pa3paboTaTb N0 KOHTPAKTY;

- YNYYWNUTb CYLWECTBYIOLWMNIA NPOAYKT UMW UX COYETaHUE.

YcTaHaBNnBaeT KpUTEPUN OLLEHKM 1 0TGOPA NOCTaBLLUKOB.

CTparernsi npuemMku

NaeHTndunkaTop CnoHCOopa OLLEHKN ¥ CMOHCOPCKME OTHOLLIEHWUS K nofpasfeneHuio,
rae NpoBOAUTCS OLEHKa.

Llenb oueHku, BkIOYas cornacoBaHne ¢ 6u3Hec-Lensamu.

O6nacTb OUEHKW, B TOM Yucne:

- nccnegyemble nNpouecchl B pamkax noapasfaeneHus;

- uccnenyemblii caMblii BbICOKWIA YpOBEHb BO3MOXHOCTM AJ1 Kaxoro npouecca B
pamkax 061acTu OLEeHKM;

- OpraHu3alVoHHoe noapasaeneHne, B KOTOPOM pa3BepThIBAKT 3TW NPOLECCHI.
KOHTeKCT, KOTOpbIl, Kak MUHUMYM, BK/IOYaeT:

- pa3mep opraHn3aLMoHHOro noapasaesneHus;
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- femorpadyuyeckne JaHHble OpraHM3aLMoHHOro NoApasAeneHns;

- 061acTb NPUMEHEHUS NPOAYKTOB UMW CEPBUCOB NOAPa3feNeHuns.

- pasmep, KPUTUYHOCTb W C/TIOXHOCTb MPOAYKTOB WU CEPBUCOB;

- KQUeCTBEHHbIE XapaKTepucTKN NPoAYKLUN.

OrpaHuYeHns OLEHKN, KOTOPbIe MOTYT BKOYATb;

- [OCTYNHOCTb K/OYEBbIX PECYPCOB;

- MakcuMmasnbHOe KO/IMYECTBO BPEMEHNW Ha OLLEHKY;

- cneyudmyeckne npouecchl UM OpraHW3aunoHHble NoApasfeNieHns, KoTopble
[O/DKHbI BbITb UCK/THOYEHbI N3 OLEHKH;

- MUHMUMabHbI, MakCUMasnbHbI UNKn cneundnyecknii pasmep BbIGOPKKA MU OXBAT,
TpebyLwuniica s OLEHKN;

- NpaBo COGCTBEHHOCTU Ha pe3y/bTaTbl OLEHKN W N06ble OrpaHnYeHUss Ha UX uc-
NoNb30BaHNE;

- KOHTPO/Ib MH(pOpMaLMK, BbiTekatoLleli U3 cornaleHns 0 KOHPUAEHUNANTLHOCTY.
MaeHTudpmkatTop mogenu(eid). Mcnosnb3yemoii(bix) B OLLEHKE.

Moaxop K OLeHUBaHUIO UNU METOA0MOMUA.

MNAEHTUDUKATOP OLEHLLMKOB, B TOM YMC/E KOMMNETEHTHOTO OLLEHLLMKA C KOHKPETHbI-
MW OTBETCTBEHHOCTSMU MO OLEHKE.

KpuTepun KOMNeTEHTHOCTU OLEHLLMKA, OTBETCTBEHHOIO 3a OLIEHKY.

NpaeHTUUKaTop OLEeHMBAEMOro U BCMOMOraTeslbHOro nepcoHasna ¢ KOHKPETHbIMU
OTBETCTBEHHOCTSAMM MO OLLEHKE.

Mo6ble fONONHUTENbHbIE CBEAEHNS, KOTOpble GyAyT coGpaHbl B Xofe OLEHKW, Ans
nofaepXaHus ynydleHne npouecca Uam onpeseneHus BOIMOXHOCTU npouecca

OnpepgenseT Uan ccbiNalT Ha Npoueaypbl A8 KOHTPO/IbHbIX U3MEHEHUI 31eMEHTOB
KOHurypaumuu.

Onpefenser usMepeHus, UCnonb3yemble A5 ONpejeneHus cratyca BWUAOB Aes-
TeNbHOCTN N0 ynpaBaAeHno KOHPUrypaunamu.

OnpegenseT KpuTepun ayanta ynpasneHnsa KOHUrypauusaMmu.

YTBEpXAEH CNyX60li ynpaBneHus koHurypauymsmu.

OnpepgenseTr MexaHW3m WM UHCTPYMEHTbI 6UBIMOTEKN KOHUrypaumm.

BkntoyaeT oT4eTbl ynpaBieHns 1 oT4eTbl 0 cTaTyce, KOTOpble 0To6paxatoT cTaTyc 1
NCTOPWIO KOHTPOIMPYEMbBIX 3/IEMEHTOB.

OnpefenseT pacnosioxeHne N MexaHusMm foctyna Kk 6ubnuorteke ynpasneHusi KOH-
durypauymamu.

XpaHeHune, 06paboTka 1 noctaska (B TOM Yncne apxusauusa/pasapxvBaLns) ykasaH-
HbIX MEXaHN3MOB

MoaTaxHbI nnax.

Oco6eHHOCTH OXpaHbl OKpYXatoLeil cpeabl.

HopmaTtnBHble Tpe6oBaHus.

KoHTpakTHble TpeboBaHus.

Bonpocbl 6e30nacHoCTy.

KoHdhurypauna nomelyerus.

Ocobble TpeboBaHNA K OKPYXEHUIO

{Hanpumep, KOHANLMOHNPOBaHWE, hanbLlUNO/, IHBPrOMOLLHOCTb).
OnpegeneHHble NOTPeOHOCTW UHAMBUAYANIbHON paboyeli 30HbI.
Tpe6oBaHua K paboynmm mMecTam.

BcnomoratenbHoe annapaTHoe/nporpaMmMHoe obecneyeHne/npoayKT.
NHCTPYMEeHTbI.

O6opypoBaHne CBS3N.

MnaH aBapuitHOro BoCCTaHOBIEHNSA
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XapakTepucTuku

HarnsigHas wnniocTpauyus npoekta B BUAe CeTeBOro rpaduka ¢ ykasaHuem Bcex
NPOEKTHbIX MEPONPUATUIA, NX aTpMbyTOB 1 CBA3EN Mexay HUMKU; Hanbonee pacnpo-
cTpaHeHHoli chopmoii siBnsalT gnarpamma PERT.

ATpn6YTbl BUAOB AESATENBHOCTU BKKOYAIOT:

- UMSA JeATeNbHOCTU:

- pacyeTHYI0 NPOAOC/MKUTENBbHOCTD!

- nnaHoBble 1 hakTUyeckne faTbl Havana;

- NNaHoBble 1 hakTuyeckme faTbl 3aBepLUeHns:

- NOTPe6HOCTUN B pecypcax.

B3anmocBa3n mexay AeATeNlbHOCTAMN MOTyT BKAoYaTb B cebs:
- MPOTOTUMHbIE AEATENbHOCTN:

- HacneAoBaHHble feATeNbHOCTU:

- 3a/lepPXKN 3aBUCMMOCTel

OnpepeneHbl Lenn UHTerpaumm:

- NpoBepKa MHTErPUPOBAHHbIX 3/IEMEHTOB CUCTEMbI:

- NMpoBepKa MHTerpayum 371eMEHTOB CUCTEMbI (060pYyL0BaHUS, BCMOMOraTelbHOro
o6opyaoBaHus, MHTepdERCHON cucTemMbl)

Lienn/nonutuka no N0ACKMM pecypcam.
YposneTsopeHne NnoTpe6bHOCTN B NIIOACKNX pecypcax:
- BbISIBIeHHble HE06X04MMbIe HaBbIKW;

- BbISIBJIEHHblE HEO6XOANMbIE KOMNETEHLUN;

- npnobpeTeHne HaBbIKOB U CTpaTernn yaepxaHus:

- HanMumne nepcoHana v NPoeKkTHoe pacnpepeneHue.
MeHeaKMEeHT NI0ACKMMU pecypcamu:

- 3aKOHOofaTe lbHble U HOpMaTVBHblE TpeboBaHus;

- YCNoBUS U NpenmyLlecTBa:

- OpraHM3auroHHble OTYETHOCTM U CTPYKTypa 0bLeHuns;
- pasBuUTUe nepcoHana:

- KpUTEpPUM OLEeHKN 3P PEKTUBHOCTN paboThl

OnpepgensieT MeCcTONOJIOXEHNA 3aTparnBaemMbiXx 06 bEKTOB.

OnpepgensieT Heo6XxoAuUMble KOMMOHEHTbI ANA YCTAHOBKM C COOTBETCTBYIOLLEHA WH-
thopmaumeii o Bepcun (yunTbiBas Kak MAUHUMYM criefyloLmne):

- BbIMyLLlEHHOE NporpaMMHoe obecneyeHue:

- TN HOCUTENS:

- TpebyemMble CEpPBUCHbIE UCNPaBEHNS;

- Tpebyemas nogaepxka nporpaMMHoro obecneyeHns (KOHBEPCUOHHbIE NPOrpamMmbl,
npoueaypbl MPOBEpPKW, CBA3aHHble UHTepdelicbl cucTeMbl, cucTema ynpasneHus 6a-
3aMu AaHHbIX);

- Tpebyemas JOKyMeHTaLuumn Ans 3akasdvka:

- MIHCTPYKLUSI NO YCTAHOBKE;

- Tpebyemoe annapaTHoe obecneyeHve 1 nepudepuiiHoe o6opyaoBaHue.
OnpegenseTt Heo6xoAUMY0 BCNOMOraTesibHy0 MH(OPMaLMIo AN MaTepuarbl:

- MHhopMaLmMio 0 napameTpax:

- HpopMaLuio 06 akcnayaTaymn u 06CNYXUBaHWIO;

- UH(opMaumMio 0 npegsapuTenbHOM nNpeo6pasoBaHun, MaTepuanax Wanm ycTaHOB-
NIeHHOM 060pyA0BaHNN.

Twn yctaHoBKK (HOBasi uv npeo6pasoBaHune CyLecTBYOL el CUCTeMbl, TEXHUYecKoe
obcnyxvBaHue).

O6ecneynBaeT COXPaHHOCTb MacTep-pe3epBHbIX KOMWIA.

OnpepgensieT KPUTEPUN NPUHATUA PELLUEHNS TofeH|'He TofeH.

OnpegensieT NpoLecc NPoBepKu:

- He06X0AUMBIX 3af4ay 4718 NOATOTOBKM TPEBYOLNXCA NOCTAaBSAEMbIX pe3y/bTaToB:
- KOMNOHEHTOB TpebyloLWnXCsA Ha MecTe:

- npoueayp YCTaHOBKM:

- NpefyCcTaHOBOYHbIX UK Npeobpa3oBaTesbHbIX BUAOB AesTeNbHOCTU:

- CUCTEMHOW MHTerpauumn, c60poK KOHEYHbIX BEPCUIA 1 Mp.

Onpegenset TpeboBaHUs NPUEMKU 3aKa34HNKOM.

Onpepgenset TpeboBaHus Mo 3aluTe n 6€30NacHOCTH
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OnpegeneHbl Lenn nHtTerpaymu:

- MpoBepka NOAMHOXecTBa CUCTeMbl (BCce HeobxoAuMble Nporpammbl AN padoTbl
cybcuctemMbl. PyHKUMOHANBHOCTH 1 Np.):

- NPOBEPKN WHTErpaluy NporpamMmmHoro obecneyveHmns ¢ 4pyruMun afeMeHTamm cucre-
Mbl (annapaTtHbiM o6ecneyeHvem, BCroMoraTeibHbIM 060pyAoBaHeM, NHTepdeiic-
HOli cncTemoli)

OnpegfensieT MecTONOI0XKEHUs1 3aTparnBaemMblX 06 bEKTOB.

OnpegenseT npoueaypbl PE3EPBHOTO KOMMPOBAHUSI U BOCCTAHOB/IEHNS.
OnpefensieT KOHTaKTbl 3aka3umka v nepcoHana TeXHUYEeCcKoin noaaepxKu.
OnpepensieT Tpe6oBaHUS NPUEMKM 3aKa3UNKOM.

OnpegensieT Tpe6oBaHNsA K 3alnTe 1 6e3onacHocT

Onpegenser:

- paboumne NpoAyKTbl, KOTOpble HE06Xx04MMO paspaboTaThb;

- MOZe/b XXU3HEHHOTO LyKNa 1 MeToA010rus, kotopas 6yeT UCNob30BaThCS;
- Tpe6oBaHNA 3aka3uuka, CBsi3aHHble C peanm3aluneli NpoekTa;
- 3agauu;

- NPUHAANEXHOCTb 3a4ay;

- pecypcbl NpoekTa;

- rpacpukun, BeXy 1 KOHTPOJSIbHbIE CPOKY;

- CTOMMOCTb;

- KpUTEepuun KayecTBa.

Onpegenser:

- KpUTUYeCKNe 3aBUCUMOCTM:

- Tpebyemble paboume NpoayKTbl;

- PUCKM NpOEKTa W NjiaHa CHUXEHWUSI PUCKOB;

- BO3MOXHble le/iCTBUS NpK He3aBepLUeHHbIX 3ajadax

Lienu no kavecTsy;
- onpegensieT 3afjauyy no BuMAaM AeATeNIbHOCTU, HEeOoGXoAuMble AN o6ecrneveHust
kayecTBa;
- CCblNIaeTCsi Ha CBA3aHHble pa6oune NpoayKTbl.
MeTopg oueHKM'o6ecneyeHns kayecTsa:
- CCbl/laeTCs Ha Ntobble 3aKkoHoAaTe bHble TPe60BaHusA. CTaHAapThbl, Tpe6GOBaHNS 3a-
Kasuuka,;
- onpefenser KpUTEPUN 0OXMAAEMOTO KauecTBa,;
- onpefensiet cpok NpoBefeHUs MOHUTOPKHIA U KOHTPO/IbHbIE TOYKW NO KayecTBy
ANS onpefeneHHOro Xn3HEHHOTo LUKa U CBSA3aHHbIX C HUM 3anfiaHpoBaHHbIX Me-
ponpuATni.
LieneBble HTepBasbl A1 JOCTUXEHUS XKeTaeMOoro kayecTsa.
MeToa JOCTUXEHUS Lenw:
- 33[,a4u, KOTOpble J0/MKHbI GbiTb BbINO/HEHbI;
- NPUHAANEXHOCTb ANSA 3a4auu;
- ayauT, KOTOpPbIi fO/IKEH 6bITb BbINOSHEH:
- 0653aTeNbCTBA MO PeCypcam.
Onpegensiet KpUTepMmn kayecTsa paboumx NPoaykTOB 1 3aay npoliecca.
3afaeT nopor/gonycTumMblii YpoBEHb 40 BBEAEHUSA TPEGYIOLLUXCA KOPPEKTUPYHOLLMX
[EencTBUNA.
OnpepensieT N3MEPEHUS KauyecTBa U GEHUMApPK AaHHblE.
OnpegensietT MexaHW3m 1 Bpemsi c6opa 3anuceii o kauecTBe.
OnpepensieT MexaHu3M nepegayn cobpaHHbIX 3anuceii o kKayecTse 06paTHO B NpPo-
Llecc. 3aTPOHYTbI MI0XMM KayecTBOM.
YTBEPXAEH OopraHu3aumneii/cnyx6oii. 0OTBETCTBEHHOI 3a KauyecTBo
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Onpepensiet, YTO NOANEXUT BOCCTAHOB/IEHUIO:

- npoueaypbl/MeToAbl AN OCYLLECTB/IEHNA BOCCTAHOB/IEHUS;

- rpadhmk BOCCTAHOB/EHUS;

- Bpemsi, Heo6xoAnMoe 19 BOCCTaHOBNEHUS;

- KpUTUYECKME 3aBUCHMOCTH;

- pecypchbl, He06xoAnUMble 411 BOCCTAHOBEHUS:

- CMMUCOK XPaHUMbIX Pe3epBHbIX KOMWii:

- MepcoHar, KOTopblii 0TBEYaeT 3a BOCCTAHOB/IEHNE, U Ha3HAYEeHHbIe PONK;

- Heo6xoMMble 0CcObble MaTepuabl;

- HeobxoAnMble paboyne NpoayKTbI:

- Heob6xoaMmMoe 06opyaoBaHue;

- Heobxoaumas foKyMeHTauus:

- MECTOMOIOXKEHNS N XpaHEeHNEe pe3epBHbIX KOMWii;

- MOPSIJ0K BOCCTAHOB/IEHNS pe3epBHbIX HOCUTene:

- KOHTakTHas uMHopmauusa, Heobxoanmas ANs yBEAOMIEHUS O BOCCTAHOBNEHUN
YNO/THOMOYEHHOr0 nua;

- npoueaypbl NPOBEPKU;

- OLeHKa CTOMMOCTU BOCCTAHOB/IEHNSA

MnaH NpoBepkKu, YTO CyLLeCcTBYIOLME CUCTEMBI,'PYHKLMOHAN He BblIN 3aTPOHYThI N3-
MeHeHUneM.

MnaH NpoBepku, 4TO N3MEHEHME He 3aTparvBaeT paboTalolme 31eMeHTbl CUCTEMbI
(nHTepdeiicsl, onepauny 1 np.).

MnaH NpoBepku, 4TO M3MEeHEeHNe COBMECTUMO C CYLECTBYIOLUMU CUCTEMHbIMU Tpe-
60BaHNAMMN (06paATHO-COBMECTMMO).

OnpegenseT, 4To TpeboBaHNA K 31EMEHTY CUCTEMbI He U3MEHUNCD.

OnpegensieT, Kakne 3/1eMeHTbl CUCTEMbI AO/DKHbI OblTb PErpecCMOHHO NPOTEeCTUPO-
BaHbl (T. €. 0CO6EHHOCTU, PyHKUUW, UHTEpPdeliCl, NCNpaBneHns).

OnpepgensieT BHECEHHbIE U3MEHEHNS.

OnpefenseT perpeccuoHHble TECTOBbIE C/ly4Yan Ha BbIMOSIHEHME.

Ycnosus 401 BbINO/THEHNA PETPECCMOHHOIO TECTUPOBAHUSA

OnpegensieT PyHKUMOHANBLHOCTb, KOTopas 6yAeT BKIOUEHA B KaXAbIW penus.
OnpegensieT Heo6XxoAVMble CBsi3aHHble 3MEMEHTbl (Hanpumep, o6GopyfoBaHue,
nporpammHoe o6ecneyeHune, LOKYMEHTAUNSA W T. 4.).

MpoBOAUT coMoCTaB/IeHMe 3anpoCoB 3aka3uvka, YAOBMETBOPEeHHbIX Tpe6oBaHuii ¢
KOHKPETHLIMMW PENM3amMu NpoaykTa

OnpegenseT npaenna 0 TOM. Kakue afieMeHTbl 6yAyT MOBTOPHO UCMO/Ib30BaHbI.
OnpegensieT cTaHAapThl AN18 pa3paboTkn 06beKTOB MHOTOKPATHOTO UCMO/b30BaHUS:
- onpegenseT aTpuGyTbl NOBTOPHO UCMOJIb3YEMbIX KOMMNOHEHTOB;

- OXWAAHUA N0 Ka4YBCTBY/HAABXKHOCTY,;

- CTaHAApTU3yeT coralleHns No UMeHOBaHUIo.

OnpepensieT penosnTopuii NOBTOPHOTO UCMOJIb30BaHUA (6MGINOTEKY, UHCTPYMEHT
CASE. thaiin, 6a3y faHHbIX 1 Ap.).

OnpepensieT KOMMOHEHTbI MHOTOKPATHOTO UCMO/Ib30BaHMUS:

- KaTasior KOMMNOHEHTOB:

- onMcaHne KOMMOHEHTOB;

- NPUMEHUMOCTb UX UCMO/Nb30BAHNS;

- cNoco6 1X NoslyYeHUs N UCNOSb30BAHUS;

- OrpaHWyYeHuns Ha MoAnuKaLmio 1 Ncnosb3oBaHue.

MeTog, 1cnob30BaHUs NOBTOPHO UCMO/b3yeMblX KOMMNOHEHTOB.

YcTaHaBvBaeT Lenu 415 KOMNOHEHTOB MHOrOpPa3oBOro UCNo0/ib30BaHus
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XapakTepucTtukmu

Onpepgenser:

- 4yTo byAeT NnepecMoTPeEHO;

- ponu 1 0643aHHOCTN PeLIeH3EHTOB:

- KpUTEPUN ANA peBusun (Yek-nucTbl, TpeboBaHWs, cTaHfapThbl)
- 0OXnaaemoe BpeMsi Ha NOAroToOBKY:

- pacnucaHue pesusnii;

OnpepgenserT:

- NOPsAA0K NPOBEAEHNS PEBU3NIA:

- BXOZ U BbIXOZ PEBU3NIA:

- 0OXMAAeMYI0 3KCNepTU3y Ha Kaxayl peBusuio;
- XpaHUMbIi MPOTOKON PeBU3Nii;

- XpaHUMble N3MepPeHUs peBU3NIi;

- pecypcbl, CpeAcTBa, BblgeNnsieMble Ha PeBn3nio

Puvicku npoekTa onpejeneHbl U NPUOPUTE3NPOBAHbI.

MexaHU3M OTCNEXUBAHNSA PUCKOB.

MoporoBble KpUTEPUM ANS ONPeSeneHuns Koraa TpebyoT KoppekTupyloLw e aeiicTeus.
MpeAnoXeHHble NyTU MUHUMU3ALUYN PUCKOB;

- CTpaxoBasi KOMNaHWs, cTpaxytolias oT PUCKOB;

- 06XOHOW NyTb;

- KOppPEeKTUpYIoLLMe MeponpuATus/3agayn;

- KPUTEPUU MOHUTOPWUHTA;

- MeXaHu3Mbl /19 U3MepPeHns pucka.

Mpepnaraemble Mepbl Ha cryyaii HenpeaBuAEeHHbIX BO3MOXHbIX PUCKOB

3annaHypoBaHHble MeponpuAaTUA 1 3agadn no o6paboTke PUCKOB:

- onucbiBaeT cneundrky paboTbl C PUCKOM 4151 BbIGPAHHOTO pucka Ui KomGuHaumm
PUCKOB, NPU3HAHHbIX HENPUEMIEMBIMY;

- OnNUcbIBaET TPYAHOCTU, KOTOPbIE MOTYT 6bITb 06HAPYXEHbI MPY OCYLLLECTBNEHUN 06-
pa6oTku.

pacdhuk 06paboTKM.

Pecypcbl s 06paboTkn 1 nx pacnpegenexue.

O653aHHOCTU 1 NOSIHOMOUUS;

- onpegenseT OTBETCTBEHHbIX 32 06paboTKy, a Takxke WX NosIHOMOuUA.

MeTpukn KOHTpons 06paboTku:

- onpegensieT MeTpUKWU, KOTOopble BYAYT MCNOMb30BATbCA AR OLEeHKN 3dhdeKTuB-
HOCTW 06paboTKu pucka.

CTOMMOCTb 06paboTKN.

NHTepdelicbl Mexay y4acTBYIOLMMU CTOPOHAMU:

- NpefcTaBNsieT COrlacoBaHNa Mexay 3auHTepecoBaHHbIMU CTOPOHaMU UK 06CYX-
AeHne No noBoAy NpoeKTa reHepasibHOro nnaHa, KoTopblie Heo6XxoAUMbI Ans obpa-
60TKN [0/MKHOW peanusauum.

OKpyxeHune/vHpacTpykTypa:

- OMUCbIBAET OXPYXEHYecKkne 1 MHPacTpykTypHble TpeboBaHWsA UIn BO3AEiCTBUSA
(Hanpumep, BO3AeCTBUA Ha 3alKUTy UM 6e30MacHOCTb, KOTOPble MOXeT NPou3Bo-
AnTb 06paboTka).

Mpoueaypbl 1 UCTOPUA N3MEHEHUS NiaHa 06paboTkn pUCcKoB

OnpegenseT cTpaTernio 415 NPOBEPKN TOFO, YTO XapakTepUCTUKU WM PYHKLMO-
Han AaeiicTByloT coobpa3Ho TpeboBaHUAM

Onpegenser cTpaTernio 47 NPOBEPKU UHTErpauuy CUCTEMHbIX 3/IEMEHTOB B COOT-
BETCTBUM CO cneuundukaLnein Ha apxXuTekTypy cucTemsl.
OnpefensieT KPMTEpPUN COOTBETCTBUSA A1 CUCTEMHbIX TPeGOBaHWIA.
Ob6ecneunBaeT TECTOBOE NOKPbITUE BCEX 3IEMEHTOB CUCTEMbI:

- NporpamMmmHoro obecnevyeHus;

- annapartHoro obecneyexus;

- UHTepdeiicos;

- JOKyMeHTaL N 3aKkasuuka;

- felicTBUIA NO YyCTAHOBKE;

- HAumanusauum;,

- KOHBEPCWMOHHbIX Nporpamm



ID ima

08-23 MnaH BanupaunoH-
HbIX UCMbITAHWNIA

08-24 Y4ebHblii nnaH

08-25 MnaH no KkuT-Tectam

08-26 MnaH OOKYMeHTUpo-
BaHUn

08-27 MnaH MeHeaXMmeHTa
npo6nemamu

08-28 MnaH mMeHepXMeHTa
N3MEeHEeHUsAMMN

08-29 MnaH no yny4yweHuno

08-30 MnaH no sepuduka-
Lmu
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XapakTrepucTuku

OnpegenseT NoAxoA K ocyLecTBNEHNIO TecTa.

Onpefenset afeMeHTbl, KOTOpble ByAyT NPOBEPEeHbI.

YkasblBaeT arperatbl 1 nocnefoBaTeslbHOCTb /19 TeCTUPOBaHUS.

OnpefenseT nepeooyepeHO penns.

YcTaHaBnvBaeT He06X04uMble CUCTeMHble KoHdUrypauum (nporpaMmmHoe obecneve-
Hue. obopyfoBaHue, anemMeHTbl MHTepdelica).

Onpegenset pa3paboTynka, CBA3AHHOIO C TECTUPYEMbIMU 3/IeMeHTaMu.
OnpepgensieT cBA3aHHbIE CLLEeHapun TeCT POBaHUA>TeCT-KelCbl.

MopsAAoK BbIMOMHEHWUSA TECTUPOBAaHNSA, NPU OCYLLECTBEHUN KOTOPOro onpejeseHb:
- TpeboBaHusA, KOTOpble ByAYT NPOBEPATHLCA C MOMOLLbIO TeCcToB (Hanpumep, Tpebo-
BaHWA 3aKkasynka, HopmaTuBHble TPe6OBaHNA U CUCTEMHblE TpeboBaHUS):

- MexaHW3M OTYETHOCTU O npobneme;

- cpeAcTBa TeCcTMpoBaHUA U HeobxoAuMble pecypcbl (TecT-KaHaibl, aHanu3aTopbl,
TECT-aMynAToOpPbI U 4p.);

- pacnucaHue TecToB;

- KPUTEPUN OKOHYAHUS TECTUPOBaHNSA:

- aygur.

- ouymanbHble UcxoaHble 6GMGMIMOTEKM W BepcuM annapaTHOro/1porpammHoro
obecneyeHna'npoaykTa

OnpepgensieT TekyLWwmnin noTeHuan CoTpyAHNKOB.
OnpepgensieT Heo6Xx0ANMble HaBbIKM.
M3naraeT fOCTyNHble cpefcTBa A8 JOCTUXEHNSA yuebHbIX Luenel

OnpepenseT cTpaTeruio Ans NpoBepkn PYHKLMOHANLHOTO 6/10Ka U He(DYHKLMOHAb-
HbIX TpeboBaHuii (T. e. nporpamMmmbl 6/10ka, MoAyNs, MOANPOrPaMMbl) B COOTBETCTBUU
C Tpe6OBaHNSAMU N CTPYKTYPOIA.

YkasbiBaeT, kakuM 06pa3oM VMeHHO cobnogeHne TpeboBaHuii 6yayT NpoBepsThb

OnpepgensieT AOKYMeHTbI, KOTOpble HE06X0ANMO NPON3BECTMW.

OnpepgensieT BUAbl AEATENbHOCTU MO AOKYMEHTALWUN B TeYEHUE XUIHEHHOro Lykna
nporpamMmHoro NpoAykTa unam cepsuca.

YcTaHaBnuBaeT NPUMEHUMble CTaHAAPTbI U WaBOoHbI.

OnpepgensieT Tpe6oBaHNA K JOKYMEHTaM:

- MPaKTVKN NO PEBU3NUN U YTBEPXKAEHWIO;

- BpPEMEHHble OrpaHnyeHmnsa Ha 06HOBIeHNe/peBn3nN0/NPUHATNE AOKYMEHTOB.
Cnocob6cTByeT pacnpocTpaHeHe JOKyMEHTOB.

OkasbiBaeT NoAAepPXKY 1 OCYLLeCTBAAET yTUIN3aLmnio JOKYMEHTOB

OnpegensieT BUAbl 4eSTENbHOCTU N0 MEHEIKMEHTY Npo6eMamMu, B TOM YUC/E Bbl-
ABIEHWE. y4eT, onncaHme n knaccuukaumo.

OnpegensieT NOAX0M4 K PELUEHNI0 NPOGIEM: OLLEHKA N KOPPeKLUs Npo6aembl.
OnpegensieT oTcnexvwBaHne npoénem.

YKa3blBaeT OrpaHUUYeHns Mo CpoKam.

YcTaHaBMBaeT MexaHu3M c6opa u pacnpocTpaHeHus paspelleHuii npobnem

OnpegensieT BUAbl AeATENBHOCTU N0 MEHELXMEHTY U3MEHEHWIA, BK/OYas BbisBe-
HWE. y4eT, onucaHne, aHasin3 u peannsaLmnio.

OnpegensieT NoAxod ANs OTCNEXUBaHWS cTaTyca 3anpocoB Ha U3MEHeHMe.
YcTaHaBnvMBaeT BUAbl 4eSTENbHOCTM N0 BEpUMKaLMM U BaNUaaLnum.

MpoBOAUT yTBEPXAEHNE N3MEHEHWIH 1 pacCMOTPEHNE NOCNeACTBUiA

Llenu no coBepLlIeHCTBOBaHNMIO, BbiTEKaLe N3 OpraHM3aunoHHbIX Leneli 6usHeca.
OpraHu3aunoHHas cdepa.

O6nacTb nNpouecca, NpoLuecchl, KOTopble HE06X04MMO YCOBEPLLIEHCTBOBATb.
KntoueBble ponn n 0653aHHOCTH.

CooTBeTCTBYHOLME BEXU, TOUKA PEBU3UIA N MEXAHU3MbI OTYETHOCTMU.

MeponpusTusi, KOTopble AO/KHbI 6biTb BbINOSIHEHbI, YTOGLI /04N, 3a4€ACTBOBAH-
Hble B MporpaMMe COBEPLUEHCTBOBaHWSA, NoyyYyany Heo6XoAuMYH MHOPMaLMIo B
nosiHOM o6beme

MokasbiBaeT, Kakum 06pa30M MeponpuAaTua no nposepke 6y,qu npoBOANTbL HA OCHO-
Be cTpaTrerum npoBepku
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08-31

09-00

09-01

09-02

09-03

09-04

09-05

10-00

122

ma
MnaH no wu3bATUIO
nporpamMH bl X

cpeAcTs U3 obpate-
HuA

Monutuka

KagpoBasi nonuTuka

Monutuka B o6nactu
KayecTBa

Monutrvka NOBTOPHO-
ro ucnosnb3oBaHuA

Monutnka  BblGOpa
nocrasLuka
PykoBoacTso no
npmes3ske

OnucaHve npouecca

XapakTepucTtukmu

OnpepensieT nNpekpaLieHne NosHON WM YaCcTUYHOW MOAAEPXKKN NOCNE ONpefeneH-
HOro nepuofa BpeMeHu.

NHCTPYKTUPYET OTHOCUTENIbHO apXvBaLMu NporpamMMHOro NpoaykTa v COOTBETCTBY-
loLeii JokymMmeHTauum.

OnpegenseT NePexos Ha HOBbIV NPOrpPaMMHbIA NPOAYKT, €CAIN BO3MOXHO.
OnpepenseT AOCTYNHOCTb apXMUBHbIX KONWIA JaHHbIX

YcTaBHasi.
[locTynHa ANs BCEX, Ha KOr0 OKas3blBAeT B/IMSHUE.
YcTaHaBnvMBaeT NpakTuxu/npasuna. KOTopbix ceAyeT npuaepxmuBaTscs

OnpefensieT KafpoByto NOANUTUKY.

OnpepgenseT NoANTUKY B 06/1aCTU NOATOTOBKM.

OnpefenseTt BO3MOXHOCTW KapbepHOro pocTa ANna uanyecknx nuL, B opraHnsayum.
OnpepgenseT cTpaTervio NOCTPOEHNA KOMaHAbI.

YcTaHaBnvBaeT cTpaTernio Harpag u npusHaHus.

OTBeyaeT 3a cTpaTteruo aTrectaumm cCoTpyAHNKOB

YcTaHoBfieHa TOM-MeHeA)KMEHTOM.

OnpepensieT BbI6Op NoAXoAsLLel opraHusaLmm.

CornacoBaHa ¢ 6U3Hec-LensiMu opraHnsaLum.

KacaeTcs ueneil B o6nactu kayecTsa NpoaykTa 1 npouecca.
MoppepxuBaeT co3faHne u nepecmoTp Lenei B 061acTu kayecTsa.
YcTaHaBnvBaeT 06s13aTebcTBa N0 COGMOAEHUI0 TPEGOBaHNMIA.
Cnoco6cTByeT ahPeKTUBHOCTU CUCTEMbI MEHE)KMEHTA Ka4eCTBOM

OnpepenseT Tpe6oBaHNA K NOBTOPHOMY UCMONb30BAHWIO.

YcTaHaBnuBaeT npasuia NoBTOPHOrO UCMO/b30BaHMS.

JloKyMeHTUpYeT NOBTOPHOE NPUHATME CTpaTeruu, BKYas Lenv u 3agaum.
Onpegensiet nporpaMmMy NoBTOPHOTO UCNO/Ib30BaHUS.

OnpepenseT UMA CNOHCOPa NOBTOPHOIO UCMO/b30BaHMS.

OnpegensieT y4acTHUKOB NPOrpaMMbl MOBTOPHOTO MCMO/b30BaHUS.
YkasblBaeT ynpaBnstoLlyo yHKLMI0 NOBTOPHOTO UCNOb30BaHNS.
OnpegensieT yHKLUM NOLAEPXKKM NPOrpamMMbl MOBTOPHOTO UCMOMb30BaHNS

YcTaHaBnuBaeT NpakTUKW Npasuia, KoTopbIX creayeT NpuaepX1uBaTbCs:

- oueHuBaTb W BblIOMpaTb Cy6NOAPSAAUYNKOB Ha OCHOBE MX CMOCOBHOCTW YAO0BNETBO-
pATb TpeboBaHus cybnoapsaga.

OnpepfenseTt TUN 1 CTeneHb KOHTPO/A Haj nocTasLyMKamu.

YcTaHaBnmBaeT HE06X0AUMOCTb, NPOAEPXKY TPe6GOoBaHWA, 3anncu, CBsi3aHHbIe C Bbl-
60poM nocTaBsLyuKa

OnpegensieT pyKkoBOACTBa MO NPUBsSi3Ke CTAHAAPTHOrO Mpouecca K NpoAyKTy Wau
cepsucy

Moapo6Hoe onucaHue npoleccal'npoueaypbl, KOTOPOE BK/IOYAET B Ce6s:

- npucnoco6ieHne aTaIOHHOTO NpoLecca (ec/in BO3MOXHO);

- Llenib npouecca;

- pe3ynbTaThl Npolecca;

- 3a/jaun ¥ MepONpUATUS, KOTOPbIE AO/KHbI BbINOMHATLCSA W NOPSAOK CleAoBaHUA
3agav.

- BaXHble 3aBUCUMOCTN MEXAY BUAAMU AEATENLHOCTW, CBA3AHHBIMU C BbIMOMHEHN-
eM 3ajav;

- 0OXMAAEMOE BPEMS OCYLLECTB/IEHUS 3aJauu;

- BXOAHblEe/BbIXOAHbIE paboune NpoayKTbl;

- CChIJIKU MEXAY BXOAHLIMU U BbIXOAHLIMU pa6ounmy npogyKTamu.
NaeHTuduLmpyeT KpuTepun BXoga v Bbixoda npolecca.

N OeHTU(MLMPYET BHYTPEHHNE 1 BHELIHUE MHTEPIENChl K npoLeccy.

N aeHTuhuumpyeT MeTpukm npouecca.

NaeHTnnumpyeT oXnAaH1s Mo KayecTsy.

N aeHTudMumupyeT yHKLMOHAbHbIE POSIU U 06513aHHOCTY .

YTBEPXKAEHO YNOMHOMOYEHHBIM NEPCOHAIOM
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ID ima XapakTepuctuku

10-01 Mogenb XU3HEHHOTO BbICOKOYpOBHEBOE OMMCAHME MEPONPUATUIA, BbINOMHAEMbIX Ha KaXAO0M aTane Xus-
uuKna HEHHOTO LuKna.
MocnepoBaTelbHOCTb 3TANOB XU3HEHHOTO LMKAa.
OnpefeneHne KpUTUYECKNX 3aBUCUMOCTEN has XXU3HEHHOrO Lukna.
YkazaHne Heo6X0AMMbIX BXO0B, BbIXOLO0B A8 KaXA0l dhasbl )N3HEHHOTO LKA,
OnpegeneHne kIYeBbIX TOYEK NPUHATUA pPeLLUeHWii (3Tanbl) B Mogenn.
OnpegeneHne TOUEK KOHTPO/IA KavyecTsa B Moaenu

10-02 Mpouepypa Tectu- Onpepgenset:

poBaHua - Ha3BaHue TecTa:
- onucaHune TecTa,;
- faTy 3aBeplueHns TecTa;
OnpegenseT noTeHUnanbHble NPO6aEMbI peann3aumm.
YcTaHaBnvBaeT nnLL0, 3aBepLuatoLiee npoueaypy TeCTUpPOBaHWS.
OnpepgensieT Heob6xoAMMble NpefBapuTeNibHbIE YC0BUSA.
Onpefensert warn npoueaypsl, BkIYas HoOMep wara, HeobxoAnMmble AelicTBUSA CO
CTOPOHbI TecTepa 1 OXupaemble pesynbTaTbl.
Mcnonb3ytoT B TECTUPOBAHUAX, CBA3AHHbIX:
- C YCTaHOBKOI NporpamMmmHoro obecneyeHms u cMCTeM:
- C MHTerpauueii nporpaMmHoro obecneuexus;
- C NporpaMMHbIM obecneyeHviem;
- C CUCTEMHOW MHTerpauue;

- C cuctemon
10-03 Mpouepypa nog- OnpeaensieT 4OCTYMHOCTb U OXBAT NPeAO0CTaBASIEMOl NOALEPXKN:
[EepPXKMN 3aKasuvka - HOMep ropsyei NnHUY;

- yacbl paboTbl;

- COOTBETCTBYIOLLYIO 3KCMEepTU3y:

- CTOMMOCTb.

Onpegenset cxeMy ANs knaccudmkayum 3anpoca 3akasumka u/vnm npobnemsl.

- ykasaHve Tuna 3anpoca:

- ycTaHOB/IeHWNe NMPUOPUTBTA/TAKECTH;

- onpejeneHne BpEMEHN oxXunaaHua oteeTa (Mo TUMY W TSXECTU.)

OnpepenseT, kakylo MHOpMaLMIo COXPaHATb OT 3aKasuuka:

- KOMNaHUS 1 pacnosioxeHue:

- AeTann KOHTaKTHOI MHdopmauun:

- onucaHue 3anpoca:

- CCbl/IKa Ha nepecbllaeMyio JONOMHNUTENbHYI0 NHdOpMaLmnio (gamnbl, dainb):

- CBEfleHns 0 KOHhurypaumm cuctemMbl 3akasumnka (MPOAYKT, BbiNyCK, Bepcus, nocnea-
Hee 06HOBNEHNME);

- 3aTpoHyTas(bie) cuctema(bl):

- BIUSIHVE Ha paboTy CyLLeCTBYIOLUX CUCTEM:

- KPUTUYHOCTb 3anpoca:

- 0OXufaeMblii OTBET 3akasunka'tpe6oBaHNsa 3akpbiTUA.

OnpefeneHve npoueayp ackanauuy sakasumka.

OnpepgensieT AOCTYMHble WHCTPYMEHTbI CNyx6bl NOAAEPXKM W Npouesypbl ANsS WX
MCMO/Ib30BaHWs, Takue Kak:

- MexaHu3M, UCnosb3yemblii AN 3annMcK 3anpocoB 3aKas4ynKoB:

- 0T4eThl O cTaTycCe;

- CNOCOGHOCTbL K BOCMPOM3BEAEHNI0 annapaTHoi/nporpaMmMHoi/npoayKToBoii cpeabl
3aKasuuka;

- CNOCOGHOCTL K BOCMpOM3BeAeHWIo Npobem, BKOYas CyLecTBYOLLNE CUCTEMbI:

- TeCTOBblE 3MYNIATOPbI:

- TeCcToBble CcLueHapuu:

- TeNIeKOMMYHVKaLNOHHbIE MOAKYEHNS;

- UIHCTPYMEHTbI aHanun3a gamna
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10-04

10-05

10-06

11-00

11-01

11-02

11-03

124

ma

PykoBOACTBO MO Ka-
4yecTBy

KoHLenuyus
npoLeccos

HOBbIX

Mpepen ynpasnexHns
npoueccamu

MpoaykT

MporpamMmHbIii  npo-
aykT

MporpaMmHbIii  ane-
MEHT

MHopmauns o]
penuse npogykTa

XapakrepucTukm

O6ecneunBaeT 04HOPOAHOCTb MHpOpMaLKM 06 opraHM3aunoHHOl cucTeMe MeHeq-
XMeHTa KayeCTBOM, Kak BHyTPEHHe, TaK 1 BHEeLLUHe.

YkasblBaeT 06/1acTb AeWCTBUS CUCTEMbI MEHEMXMEHTA KauyecTBOM, BK/Uas nof-
pPO6HOCTU 1 060CHOBaHVE NOObIX UCKTIOYEHWA.

OnpepensieT AOKYMEHTUPOBAHHbIE MPOLEAYpbl, YCTAHOB/IEHHbIE AN CUCTEMbI Me-
He[)XKMeHTa Ka4yecTBOM, UIN CCbISIKU Ha HUX.

MpepocTaBnseT onucaHve B3aMMOAENCTBUSI MeXAy NpoLeccamu CUCTEMbl MeHen-
XMeHTa KauecTBOM

CoBeplUEHCTBOBaHWE noTeHuuana:

- [OCTUXKEHNS B CMEXHbIX annapaTtHbIX NPoAyKTax:

- HOBble METOAbI, METOA0MNOTNU, NPOLLECCHI UNN MOAENN XUZHEHHOTO LIMKNA;
- HOBblE METO/bI, AalLLe COBEPLUEHCTBOBAHNE KAYeCTBa;

- HOBblE CpeACcTBa NPOLLeCCHO paspaboTku U NOAAEPXXM pasBepTbiBaHUS:
OxXunpaaemble BbIrOAbl, U3LEPXKKN U PUCKK

PYyKOBOACTBO A/151 ONpeAesieHusl, Kakue BOnpockl npoLecca uiy NnpoaykTa noanexar
ynpaBfEeHNI0 NPoLeccamu.

XapaKTepucTukn npouecca Wau NpoaykTa, MoA/iexallue BHECEHWo B Auarpammy
ynpasneHus.

Bbi60p COOTBETCTBYIOLEN AnarpamMmbl yrnpasieHus.

HauanbHblii npegen ynpasneHus.

MOHUTOPUHT gUarpammbl ynpaeneHus.

NAeHTUDULMPOBaHHbIE 0COGbIe MPUUNHBI U €10 UCTOUHUKN.

MpoBepeHHbI pesynbTaT nocse MeponpuUATAA Mo YyCTPAHEHNIO 0COBbIX MPUUMH.
MOBTOPHO YCTaHOBNEHHbIE NPeAesbl ynpaBieHus.

PacnpocTpaHeHune COOTBETCTBYIOLMM 3aUHTEPECOBAHHBIM CTOPOHAM

fiBnseTcs pesynbTaToM/MOCTaBASEMbIM  pPe3ynbTaroMYoCyLecTB/IeHUs npoLecca,
BK/loYaeT B cebs cepBUCHI, cUCTEMbI (MporpaMMHble U annapaTtHbie) 1 ob6paboTaH-
Hble MaTepuasbl.

MIMeeT anemMeHTbI, KOTopble Y0BNETBOPAIOT OAHOMY NV Gonee acnekTam Lenum npouecca.
MoryT 6bITb NpeAcTaB/ieHbl HA Pa3IUYHbIX HOCUTENSX (MaTepUanbHbIX U HEMAaTepu-
anbHbIX)

COBOKYMHOCTb NMPOrPaMMHbIX 3/1EMEHTOB.
Habop KOMMbIOTEPHbLIX NpPoOrpamm, Mpoueayp U. BO3MOXHO, COOTBETCTBYHOLWAsA A0-
KYMEHTauuMs 1 fjaHHble

CoyeTaHne nNporpaMMHbIX efuHWL, Kak onpeAenieH0 B NpoekTe NPOorpamMmmHOro
obecneveHuns

OxBarT K/1l04EBbIX 3/IEMEHTOB (B 3aBUCHMOCTMN OT MPUSTOXKEHUS).

OnncaHvne HOBOTO UM U3MEHEeHHOro (BkoYas yaaneHHble hyHKLum).

CucteMHas nHdopmauus n TpebosaHus.

Onpepfenset npeobpa3oBaHne Nporpamm 1 UHCTPYKLMWIA.

MiMnnemeHTauna Hymepauuv penn3oB MOXeT BKIYaTb B Ce6s:

- HOMep OCHOBHOTO penn3a,;

- HoMep (hyHKLMOHANBHOTO penusa:

- HOMep nucnpasneHus gedexTa;

- anba- nnn 6eta-penns n ntepauns BHyTpu anba- nnu beta-penmsa.
OnpefensieT CNMCOK KOMMNOHEHTOB (BKOYasA aeHTUdUKaLuo Bepcun):

- 9/1IeMEHTOB annapaTHoro/IporpamMmmMHoro obecneyeHmsa/npoaykTa. 6GUGAMOTEKN U T. 4.;
- NepeyYHs CBA3aHHON JOKYMeHTaLuun.

HoBble/m3ameHeHHble napameTpbl W/nav KomaHAbl.

MNHopmauna o pesepBHOM KONMMPOBAHUMN U BOCCTAHOBIEHUN.

CnuncoK M3BECTHbIX NPOG/IeM, HencnpaBHOCTEW, NpeaynpexaeHnii n ap.
OnpepfenseT npoueaypbl NPOBEPKA U ANArHOCTUKN.

WHhopmaLmsa no TeXHNYeckoi noanepxke.

MNHopmaumsa no aBTOpCKOMY npaBy v NNLEH3NOHHAA VHopMaLus.

MpumeyaHne K BbINYCKY MOXeT BkIwuaTb B cebsl BBeAeHWe, TpebOoBaHUA K OKpy-
XEHWI0. Mpoueaypbl yCTaHOBKW, BbI30B MPOAYKTa, WAEHTU(MKALUIO HOBbIX BO3MOX-
HOCTell 1 CNUcoK ycTpaHeHHbIX AehekToB, N3BECTHbIE AedeKTbl 1 CNocobbl U 06xofa



11-04

11-05

11-06

11-07

11-08

12-00

ima

PenusHblii naket
npoaykra

MporpaMMHbIli  MO-
Aynb

Cucrtema

BpemeHHoe peLueHue

ONeMeHT cucTemMbl

Mpepnoxexne
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XapakTrepucTuku

BkntouaeT annapaTtHoe/nporpaMMHoe obecneveHne/npoaykT.
BkntouaeT Takvne cBA3aHHble C Pe/I30M 3/1IEMEHTOB, Kak:

- CUCTEMHble annapartHble/NnporpaMMHbIe/NPOAYKTOBbLIB 3/1IEMEHTbI:
- CBSi3aHHasA [OKYMeHTaunsa 3akasuvka,

- onpejeneHHble onpeAeseHnst napameTpoB:

- onpefeneHHblii KOMaHAHbIV A3bIK;

- UHCTPYKLMMN NO YCTaHOBKE;

- penuns-nucbmo

CoOTBETCTBYET YCTAHOB/IEHHbIM CTaHAApPTaM KoAMpoBaHMA (B 3aBUCMMOCTU OT A3bl-
Ka 1 NPUMEHEHNS).

CooTBeTCTBYET CTaHAapTam onpeAeneHuns AaHHbIX (B 3aBUCMMOCTU OT si3blka U Npu-
MeHeHUs)

OnpefieneHHble CBSA3U CYLLHOCTENR.

OnpegeneHHble MakeTbl 6a3 faHHbIX.

OnpegfeneHHble haiinoBble CTPYKTYPbl U 6/TOKMPOBKU.

OnpepeneHHble CTPYKTYPbl AaHHbIX.

OnpegfeneHHble anropuTmbl.

OnpegeneHHble PYHKLMOHAbHbIE MHTEPMelChl

BknoyaloT BCe 3/1IEMEHTbI penunsa npogykra.

No6oe HeobxoaMMOe 060pyaoBaHMe.
WNHTerpupoBaHHbIii NPoAyKT.

[lokymMeHTaLms 3akasuuka.

MONHOCTbIO HACTPOEHHbIV HAGOP 3/IEMEHTOB CUCTEMBI:
- onpefeneHHble napameTpbl:

- onpefeneHHble KOMaHfbl;

- 3arpy)XXeHHble Uan npeobpa3oBaHHble AaHHble

MaeHTndmkauns npobnemsbi.

WNHopmaunsa o penuse n cucteme.

OnpefeneHHoe BpeMEHHOE pelleHne, HameveHHas gata akTuyeckoro ncnpasne-
Hus.

OnucaHune pelueHus:

- OrpaHNYeHnsa Ha 1CnosbL30BaHue;

- AOMOMTHUTE bHbIE 3KCMTyaTalMoHHble TpeboBaHus;

- cneuuanbHble NpoLeaypsbl;

- noAxogsLine penmsbl.

WNHbopmaumsa o pe3epBHOM KOMMPOBaHUN/BOCCTAHOENEHNN.
Mpoueaypbl NPOBEPKM.

BpemeHHasa MHCTPYKLUMS NO yCTaHOBKe

AvckpeTHas YyacTb CUCTEMBI.

PeanusoBaHa A1t LOCTMXEHNS YKa3aHHbIX TPeGOBaHWIA.

MoxeT BKlOYaTb 3MIEMEHTbl NMPOrpaMMHOro, annapaTtHoro o6ecneyeHws, pyyHble
onepauun n Apyrue cucTembl No Mepe Heo6XoANMOCTM

OnpegenseT npegnaraemoe pelleHve.

OnpefenseT BbIAB/EHNE OXBaTa NepBOHaYa/IbHOro NpeasoXeHNs.

- TpeboBaHusA, KOTopble GblNn 6bl YL0BNETBOPEHbI;

- TpeboBaHus, KOTOpble He MOrW 6bITb YAOBNETBOPEHbI, U NpefocTaBnseT 060CHO-
BaHWe BapuaHTOB.

Onpegenset ycnosua (HanpuMmep, BpeMsi, MECTOMOIOXKEHNE), KOTOPbIE BNSIOT Ha
[eACTBUTENbHOCTL NPeAIoXeHNs

OnpepgenseT 06A3aHHOCTY NofyyaTens v NoCNeACTBUS, €C/IN OHU He YA0B/IeTBOPSIOT.
OnpefenseT OLeHOYHY0 CTOMMOCTb NpejnaraeMoil paspaboTku, NPoayKTa uan cep-
Buca
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12-07
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13-03

ma

3anpoc npegnoxeHns

3anpoc Ha cHATue
akcnnyaTaymu

MNpepnoxeHve mnos-

TOPHOIo  MCNOJb30-
BaHUA
OTBeT nocTtaBluuka

Ha npennoxeHune

KpuTepun npuHATUS
peLueHus

AnbTepHaTMBHOE pe-
LweHne

PelweHnne

3anucb

AKT npuema

3anncb 0 pe3epBHOM
KkonuposaHuu/
BOCCTAHOB/IEHNN

XapakTepucTtukmu

Ccblfika Ha cneymdukauun TpeboBaHuii.
OnpepfenseT Kputepmmn otbopa NOCTaBLLNKOB.
Onpefenser xenaemble xapakTEPUCTUKMN, Takune Kak:
- apxuTekTypa cucTembl, TpeboBaHWUA K KOHUrypauum unn TpeboBaHnsa K cepsucy
(KOHCYNbTaHTbI, TEXHUYECKOE 06CYXMBaHNE U Ap.):
- KpuTepun nnu TpeboBaHNa No KayecTsy:

- TpeboBaHuA K rpadrky nNpoekTa,;

- 0OXnaaemble CPOKW MocTaBKu/oKasaHus yCnyr;

- oXugaemasi CTOMMOCTbI'LieHa:

- HOpMaTuBHblE CTaHAapTbl/Tpe6oBaHus.
Onpefenser orpaHNYeHuUst Ha NpeAoCTaB/eHne:

- flaTa MOBTOPHOrO NpeAocTaB/IeHNs OTBETA;

- TpeboBaHNsi OTHOCMTENbHO popmaTa oTBeTa

Onpeaensiet UMsi KOMMOHEHTA/NPOEKTa A1 CHATUS C IKCMyaTaLun.
OnpeaensieT 6a30Boe onucaHue.

OnpegenseT npegnosiaraemyio AaTy CHATUS C IKCMyaTauum.
OnpeaensieT NPOAOC/IKNTENbHOCTL XU3HN KOMMNOHEHTa/NpoeKTa.
OnpegenseT NMuo, KOTopoe ByAeT yTBEPXAATb CHATUE C IKCTTyaTaumm

Onpegenser nma npoekTa.

OnpepensieT KOHTaKT NpoekTa.

OnpegensieT Lenn v 3agayn NOBTOPHOIO UCMOJIb30BAHUA.

OnpegensieT nepeyeHb aKTMBOB NOBTOPHOrO UCMO/Ib30BAHNS.

Onpegenset BONPOCHI/PUCKA NOBTOPHOrO WCMO/b30BaHUA KOMMOHEHTa, BK/4Yas
ocobble TpeboBaHus (annapaTHoe, NporpamMMHoe obecneyeHne, pecypcbl U apyrue
KOMMNOHEHTbI MOBTOPHOTO UCMOJIb30BaHNS).

OnpegensieT nuuo, koTopoe 6yaeT yTBepxAaTb NpeaoxeHne NoOBTOPHOrO UCMOMb-
30BaHuA

OnpepaensieT NpeAsoXeHHOE NOCTABLUKOM peLleHue.

OnpejaensieT NpeAnoXeHHbI NOCTaBLIMKOM rpadimk NoCcTaBku.

OnpeaensieT oxBaT NepBoHayanbHOr0 NPeaoKeHus:

- onpegensieT Tpe6oBaHus, KoTopble 6yayT YA0BNETBOPEHbI:

- onpegensieT Tpe60oBaHUs, KOTOpPblE HE MON GbITb YAOBNETBOPEHbI, U NPeAocTaB-
nsieT 060CHOBaHMe 13 BapyaHTOoB.

OnpegensieT OLLeHOYHY0 CTOMMOCTb Npej/iaraemoit paspaboTkv, NpoayKTa unm yciyrv

OnpegensoT 06bEKTVBHbIE Kputepun B Ka4eCcTBe OCHOBbI /17 aHann3a

OnpegensieT anbTepHaTUBHbIA Kypc aeiicTBuiA

OnpegensieT BbibpaHHOe Npea/ioxkeHne/kypc fencTemnin

Pa6ounii NpoAyKT, cofepxalyuii NofyyeHHble pesynbTaTbl UM NPesocTaBnseT CBU-
[eTeNbCTBO BbIMOJIHEHHLIX PA60T B NpoLecce.

ONEMeHT, KOTOpbI SBASETCS YacTbio HAbopa UAEHTUMULMPYEMbIX U U3B/IEKAEMbIX
LaHHbIX

Bk/tlouaeT NpoTOKO/ MOJyHeHUs MOCTABKU.

OnpegensieT gaTy nosydeHus.

OnpeaensieT NOCTaB/IEHHbIE KOMMOHEHTbI.

dukcnpyeT NpoBepKu ONpeaeneHHbIX KPUTEPUEB NPUEMKU 3aKA3UNKOM.
MoAnucbiBaeT 3akasunk

MpuBoguTcsA:

- laTa pe3epBHOro KOMMPOBaHUSI.

- CMUCOK TOTO, YTO 6bISI0 pe3epPBHO CKOMMPOBAHO C COOTBETCTBYIOL UMY BEPCUAMMN.

- CMUCOK, B KOTOPbIVA 6b1S10 pe3epBHO CKOMUPOBAHO.

OnpefenseT cBA3aHHble CUCTEMHbIE aTpubyThl U KOHGUTypaLun Ha Bpems peseps-
HOro KOMMPOBAaHMSA.

OnpepensieT cBsi3aHHble BOCCTaHOBUTE/IbHbIE MpPOLeaypbl
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XapakTrepucTuku

Bce hopmbl MEXIMYHOCTHOTO 06LWEHUSA, B TOM Yucne:
- nucbma:

- pakcel;

- e-mail;

- FON10COBbIE 3aNUCH;

- COTPYAHNYECTBO 1 COOBLLEHNS COLManbHbIX ceTell

MpeameT KOHTpakKTa u TpeboBaHuii.

Bo3MOXHble HenpeaBuaeHHble 0653aTeNbCTBa U PUCKU.

CornacoBaHue KOHTpakTa co cTpaTernyeckum 6M3Hec-naaHoM opraHusauyuu.
3awuTta cnyxe6Hoi nHchopmauum.

Tpe6oBaHuUsA, KOTOPble OT/IMYAIOT OT TeX. YTO Gbl/IN B OPUTMHABHOW JOKYMEHTaLWN.
BO3MOXHOCTb OCYLLECTBUTL KOHTPAKTHbIE TPeGOBaHUS.

OTBETCTBEHHOCTb 3a Cy6noApsAAHYI0 paboTy.

TepmuHosnorus,

B0O3MOXHOCTb 3aKa3uuMka OCyLeCTBUTb KOHTPaKTHble 06A3aTenLcTea

3anncb 0 NO3MLMAX, KOTOpble 6biN OTNPaB/ieHbI/NOCTaBNEHbI B 9/1IEKTPOHHOM BuAe
3aKasumKy.

Onpegenser:

- ajpecar,

- apec NocTaBku;

- AaTy OCylecTB/NEHUs NOCTaBKN.

3anncb 0 NoyYeHUN NocTaBAEHHOro NpoAykTa

OnpefenseT UMA NoJaioLLLero U ero KOHTaKTHbIe AaHHbIe.

OnpegensieT nuu(o)/rpynny, OTBETCTBEHHbIX 3a UCNpaB/IeHNe.

BkntouaeT B cebs onucaHvne npobiemsl.

Onpegenset knaccudukaymio npo6aembl (KPUTUYHOCTb, CPOYHOCTb, aKTyaslbHOCTb
nT. 4a.).

OnpepgensieT cepbe3HOCTb NPo6aeMbl (KpUTUYECKass, OCHOBHASA, BTOPOCTENEHHAA).
YcTaHaBnvBaeT cTaTyc 06bABAEHHON NPo6aemsbl.

OnpepgensieT penus(bl). rae npobnema byaeT ucnpasneHa.

YkasblBaeT AaTy OTKpbITUA 3anucu.

Yka3biBaeT 0OXugaemylo gaty 3akpbiTus.

OnpepgensieT KPUTEPUN 3aKPbITUA.

Onpepgenset AeiicTBMA N0 NOBTOPHOI NPOBEPKE.

OnucbiBaeT fedekT (HeBbINO/HEHNe Tpe60oBaHUs, CBA3aHHOroO C nNpejnosiaraeMbiM
VAW 3af@aHHbIM UCMOIb30BaHNEM).

MpuBOANT CBEAEHNA O KOHDUrypaLun cucTembl (Takme Kak: Bepcus penusa, CuctemM-
Hoe nporpaMmMHoe obecneyeHune, KOHGUrypauun ob6opyfoBaHns u T. 4.).
OnpepgenseT cBA3aHHble 0TYeThbl 0 fedpeKTax, 3anpochl 3aKkasumka, nosTopswLmnecs
npo6nembl, CBA3aHHbIE NCNPaBIEHNS.

OnpepgensieT KOMMNOHEHTbI 3aTPOHYTOro NPOAyKTa.

Onpefenset cBA3aHHYO AONONHUTENbHYI0 MHOpMaLuio (gamnbl, daiinbl u ap.).
OnpepgensieT NPUMEHUMbI penu3 NporpamMmmMHOro NpoAykta v MHgopmauuio o Bep-
cun

3anucb 0 TOM. YTO 6bII0 YCTAHOB/IEHO.

Penuns n nudopmaumsa o KoHpurypaunym cuctemsil.

Ocobble, KOHKPeTHbIE N0 MeCTy AaHHble.

OnpegenseT BbINO/IHEHHOE NMPUEMOYHOE TECTUPOBAHME.

CobpaHHas MHhopMaLuus 0 BbINO/THEHUN YCTAHOBKMU:

- KONIMYECTBO OWNBOK, 0BHAPYXEHHbIX NOC/e YCTaHOBKM U npeobpa3oBaHns:
- BPEMS yCTaHOBKM:

Cnoco6HOCTb NOAHATHL CUCTEMY NOC/E YCTAHOBOYHOW KOHBEPCUN.

3anuch 06 yTBEPXAEHNN 3aKa3unKkoM
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13-09
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13-14

13-15
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3anucb 0 nonyyeHun
noanepxku

3annuce 0 MeHepg-
XMeHTe KoHdurypa-
uuei

3anucb 06 oOueHke
nepcoxana

3annce 0 nepcoHane

3anucb 06 yTBEpX-
[eHun pennsa npo-
AykTa

3anuce 0 cTaTyce
BbIMNOJ/IHEHUSA

3anncb 0 peBusun
npeanoxeHuns

XapakrepucTukm

MoBecTka U NPOTOKO/ COBELLAHUS, KOTOPbIE SBASIOT 3aNUCAMU, ONpeAensowumMu:
- Lefb coBelyaHus;

- YYaCTHUKOB;

- faTy, MecTo feicTBus;

- CCbI/IKY Ha npeAblgyLine NPOTOKO/bI COBELLaHUS;

- YTO AOCTUTHYTO;

- NOAHVMMAaBLLMECS BOMPOCHI;

- OTKPbITblE BOMPOCHI.

- cnepytollee coBellaHne, ecnm Heo6XxoANMo

CTtaTtyc pabouero npogykra/asieMeHTa 1 Mmogndukaunm.

Onpegfensiet 3NeMeHTbl, HaxoAslWmMecs nNog ynpaBneHnem KoHdurypaunei.
OnpegensieT BbINO/IHAEMbIE AENCTBUSA, HANPUMEp, Pe3epBHOE KONMPOBaHUe, XpaHe-
Hue. apxmBaums, 06paboTka U NocTaBka CKOH(MUTYPMPOBAaHbIX 3/1EMEHTOB.
MoaaepxunBaeT LEeoCTHOCTL NPOAyKTa.

CooTBeTCTBYOLWAsA UHPOPMALUSA O NEPCOHANE, B TOM YUCIIE;
- UCTOPWSI OLLeHKY;

- BOCTUXEHUS UM UX OTCYTCTBUE;

- AMCUMNANHapHas UcTopusi

CooTBeTcTBylOlWasA MH(OPMAL s O NepcoHasne, B TOM Yuchne;
- UMA. ajpec, Aata poxeHus, cemeiiHoe NosIoXeHue;

- Kateropus u onnarta;

- kBanudmkauus;

obpa3soBaHue;

HaBbIKK;

OnbIT;

obyyeHne

MHopMaLums o cogepxaHumn Toro, YTo A0/HKHO BbiTb OTNPABEHO U NOCTABMIEHO.
Onpepenser:

- ONA KOTo NpejHasHavaloT;

- afpec KyAa noctasnsioT:

- naTy penvsa.

3anuncb 06 yTBEPXAEHMNN NOCTaBLLUKOM

3anuck o cTatyce niaHa(oB) (hakTMyeckoe BbIMOSIHEHWE MO CPABHEHUIO C 3aniaHu-
pOBaHHbIM). B TOM YMC/ie O cTaTtyce:

- (hakTMyecknx 3afay no CPaBHEHWIO C 3an/laHUPOBaHHbIMU:

- (hakTMuecknx pesynbLTaToB No CPABHEHWIO C YCTAHOB/IEHHLIMU LensiMu'3agadamu;
- (haKTMUecKo pacnpeaesieHnsi pecypcoB Mo CPaBHEHWIO C 3amn/laHVPOBaHHbIMU pe-
cypcamu:

- hbakTueckoii ce6ecTorMMOCTM MO CPABHEHUIO CO CMETOl pacxofos;

- (paKTMYEeCKOro BPEMEHM MO CPABHEHMIO C 3anaHUPOBaHHbIM FPadMKoM;

- (hakTMUecKoro kayecTBa Nno CpaBHEHUIO C 3aniaHNPOBAHHbIM KaYeCTBOM.

3anuchb 0 OTK/IOHEHU# OT 3anlaHNPOBAHHbLIX BULOB AEATE/ILHOCTY N UX MPUYUHbI

O6beM NpefnoxeHns n TpeboBaHuii.

BO3MOXHblE HEMPEABUAEHHbIE CATYALUN U PUCKN.

CooTBeTCTBME NPeAIoKeHNsA cTpaTerniyeckomy 6usHec-naaHy opraHusauum.
3awmnTa cnyxe6Hoi nHopmauuu.

Tpeb6oBaHuUs, KOTOPblE OT/INYAIOT OT TEX. YTO B OPUTMHANBHOW AOKYMeHTauuu.
B0O3MOXHOCTb OCYLLECTBUTbL KOHTPaKTHblE TPE6OBAHUS.

OTBETCTBEHHOCTb 3a Cy6noapsaaHYo paboTy.

TepMuHonorus.

Cnoco6HOCTb NOCTaBLLMKA BbINOMHUTL 0653aTENbLCTBA.

YTBepxaeHa
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XapakTepucTuku

OnpegenseT ueb U3MEHEHNUS.

Onpepgenset cTaTyc 3anpoca (HOBbI, NPUHAT, OTK/IOHEH).
OnpefenseT KOHTaKTHY0 MH(OpMaLMIo 3anpaluvBatoLLero auua.
3aTparvnsaemas(bie) cuctema(bl).

OnpepeneHHoe BAUsiHME Ha paboTy cywBcTBYKML el (MX) cuctem(bl).
OnpefeneHHoe BANAHNE HA CBA3AHHYIO JOKYMeHTaLuIo.
KpuTunuHocTb 3anpoca, gata, npum Heo6xo4MmocTu

Onpegenser uenb 3anpoca, B TOM yucne:

- HOBYIO pa3paboTky:

- COBepLUeHCTBOBaHME:

- BHYTPEHHEro 3aka3uuka,

- onepauuu;

- BOKYMEHTaLMIo;

- MH(POPMALMOHHBIN 3anpoc.

OnpefenseT Takne CBefeHMs 0 cTaTyce 3anpoca, Kak;
- flaTa OTKpbITUS;

- Tekywwuit cTaTyc;

- AaTa Has3Ha4yeHus 1 cTaTyCc OTBETCTBEHHOCTY;

- flaTa npoBepku:

- AaTa 3aKpbITus.

OnpepgenseT NpuopuTeT/TAXECTb 3anpoca.
OnpepgensieT Takylo MHOPMALMIO O 3aKa3uunke, Kak;

- KOMNaHUs'HeNoBBK. NHULMNPOBABLLNIA 3anpoc;

- KOHTaKTHas HopMaLus N PeKBU3NTLI;

- CBE/IeHNA 0 NOKabHON KOHburypaumm cuctemsi;

- 3aTparnBaemas(blie) cuctema(bl);

- BIUSIHVE Ha paboTy CyL|eCTBYIOLWMUX CUCTEM:

- KPUTUYHOCTb 3anpoca:

- OXnpaeMmblii OTBET 3aka3umka/TpeboBaHns 48 3aKpbITUS.
OnpegensieT Heo6xoanMble TpeboBaHus/cTaHAAPTHI.
OnpepgensieT cBefieHns, oTnpasnsemble ¢ 3anpocom (T. e. RFP, gamnbl 1 np.)

OnpegensieT, Kakylo MHpOpMaL IO XpaHNTb.

OnpepenseT, kakue 3agaqn/Bngpl esaTenbHOCTN/NpoLecchl NPOU3BOAAT TakKylo WH-
copmaumio.

OnpepenseT, Koraa AaHHble 6bian cobpaHsbl.

OnpepfenseTt UCTOYHWK NOBbIX CBA3AHHBIX AaHHbIX.

OnpepgenseT cBA3aHHblE KPUTEPUU KadyecTBa.

OnpegfenseT cBA3aHHble U3MEPEHUS, NCNOMb3YS AaHHY0 UHopMaLuLo.
Onpegenset TpeboBaHusA, KOTopble cnegyeT cobnogaTb, YTo6bl CO3A4aTb WAW YA0B-
NeTBOPUTL 3anucb

MpepocTasnseT KOHTEKCTHYI0 MHhopMaLuio 0 PeBU3NK:

- 4YTO 6bIJI0 PACCMOTPEHO:

- CMUCOK NPUCYTCTBOBAaBLUNX PELEH3EHTOB;

- cTaTtyc peBusnu.

MpepocTtaBnseT nHopmauuio 06 oxsaTe peBnU3nNu:

- YeK-NINCThI:

- KpUTEPUN PEBU3UN:

- TpeboBaHus;

- COOTBETCTBYE CTaHAapTaM.

3anucblBaeT cBefleHuns:

- 0 TOTOBHOCTW AN1A peBu3nu;

- 0 BPEMEHU NOArOTOBKM, 3aTPaYeHHOM Ha PEBU3NIO:

- 0 BpEMEHU, NPOBEAEHHOM 3a peBu3neli:

- 0 peLeH3eHTax, Po/IsiX 1 aKcnepTn3e.

OnpepgensieT Heo6xo4MMble KOPPEKTUpPYIOL e AelCTBUSA:

- naeHTUmKaLno pucka;

- NMPUOPUTETHBIV CNNCOK 0GHAPYXEHHbIX OTKIOHEHWI 1 Npo6nem;
- fleiicTBMA, 3a4a4u, KOTOPbIE JO/MKHbI ObITb BbINOHEHbI, YUTOObLI YCTPAHWUTL NPOGEMY.
- BNnafieHne KoppekTupyowmnmm geictesnuamu;

- cTaTyC U LieneBble AaTtbl 3aKpbITUA AN BbISBAEHHbIX Npobnem
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3anpoc Ha puUCKo-
BaHHOe fJeiicTBune

3anucb 0 KOHTposne
N3MeHEeHW

3anucs o Tpaccupye-
mMoeTu

XapakrepucTukm

Jarta nHuymauumu.
O6bem.
Mpepmer.
CocTaBuTenb 3anpoca.
KOHTeKCT npoLecca ynpaB/ieHus puckamu:
- AaHHbI pasfen MoXeT NpefocTaBnATbLCA OAUH pas. 3aTeEM MOXHO CCblNaTbCca Ha
Hero B nocnieAyioLinxX 3anpocax Ha feiicTBrne, ecnm HUKakux MU3MeHeHWi He Npon3o-
wno:
- oxBarT npouecca:
- TOYKM 3PEHNA 3aUHTEepecOBaHHbIX CTOPOH:
- KaTeropuv pucka,
- Noporu pucka;
- Lenu npoekTa:
- NPOEKTHblE JONYLLEeHNA:
- OrpaHuyYeHuns npoekTa.
Pucku:
- [aHHbI pasgen MoxeT oxBaTbiBaTb OAVH UM MHOXECTBO PUCKOB, B 3aBUCUMOCTY
OT Bbl6Opa nosnb3oBaTens;
- ecnv BCA UHGOpPMaLMsa Bbllle OTHOCUTCS KO BCeli rpynne puckoB, OAHOTO 3anpoca
Ha gelicTBMe MOXeT 6bITb JOCTATOUHO;
- ecny MHopMauMIo OT/IMYAIOT, KaX/Ablii 3anpoc MOXeT OXBaTblBaTb TOT PUCK WAW
pYCKM, KOTOPble UMEIT 06LLYI0 MHopMaLuio;
- onucaHune pucxa(os);
- BEPOSITHOCTb pUcka,;
- NOCNeACTBUA puUcka;
- 0OXnpaemoe Bpems pucka.
BapunaHTbl 06paboTkn pucka:
- onMcaHus BapnaHTOB;
- pekoMeHAayeMblii(ble) BapuaHT(bl);
- 060CHOBaHMSA.
JinkBugauma sanpoca Ha puckoBaHHoe aelicTBue:
- KaXAbli 3anpoc Ao/KeH 6bITb aHHOTUPOBaH, GyAeT NN OH MPUHAT, OTKAOHEH WM
M3MEHeH, 1 cogepxaTb 060CHOBaHME NMPUHATOrO peLleHuns

Mcnonb3ytoT B Ka4ecTBe MexaHW3ma KOHTPO/S N3MeHeHWn 6a30BbiX NPOAYKTOB/NPo-
AYKTOB B 6M6nnoTeke ouLmanbHOro penmsa npoekTa.

3anvcb 06 N3MeHeHUW, 3anpoLleHHasn u caenaHHasa gna 6asosoro npogykra (pa6o-
4YnUX NPOAYKTOB, NPOrpamMMHOro obecneyeHusi, NobL30BaTENbCKOM [OKYMeHTauum un
T. 4):

- onpefenset cucTemy, JOKYMEHTbI, 3aTparnBaemMble U3MEHEHNEM;

- yKasblBaeT MHMLMaTopa 3anpoca Ha U3MeHeHue;

- ycTaHaB/MBaEeT CTOPOHY, OTBETCTBEHHYIO 3a N3MEHEeHMe:

- onpegensieT cTatyc U3MeHeHus.

CBfi3b CO CBfA3@HHBIMM 3anpocamiy 3aKka3unKkoB, BHYTPEHHNMM 3anpocamun Ha nsme-
HeHve 1 T. 4.

CooTBeTCTBYlOLME COr/TacOBaHus.

OfunHakoBble 3anpochl MAEHTUMULMPYIOT U TPYNNUpYoT

Onpegenset TpeboBaHnA 415 TPACCUPOBKN.

OnpegensieT conocTaBneHne TpeboBaHNi CXXU3HEHHbBIM LMKIOM paboynx NpoayKToB.
ObecneunBaeT CBA3b MexXAy TpeboBaHMAMU U feKoMno3uuneli paboyero npogykTa
(T. e. TpeboBaHMe —>nNpoekT —> Ko —>TecT —> nocTaBnseMble pesy/bTaTbl U T. A.).
ObecneunBaeT npsAmMoe n obpaTtHOe conocTaB/ieHMe TpeboBaHU CO CBA3AHHLIMU
pabounMmn NpoAyKTaMu Ha BCeX aTanax XU3HEHHOro uukna.

MpumeuyaHune — [laHHass MHopmaunsa MoXeT 6bITb BK/IlOUYEHA KakK (PyHKUMSA OT
Apyroro onpegesnieHHoro paboyero npogykta (npumep: nHctpymeHT CASE ansa ge-
KOMNO3MLMN NPOEKTUPOBaHNA MOXET MMeTb BO3MOXHOCTb COMOCTaB/IEHNSA B Kaue-
CTBE YacTu ero PyHKUuii)
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XapakTrepucTuku

3anncb 06 06yYeHnn CoTpyaHMKa.

OnpegenseT UMsa COTpyAHMKa.

OnpegfenseT npoiigeHHble Kypchl (farta, Yacbl, Ha3BaHue Kypca).
Onpefenset Tekyline HaBbIKM/BO3MOXHOCTU/YPOBBHb OMbITa, NEpPeYncnseT:
- hopmanbHoe obpasoBaHue;

- cepTudpmkaLuio/pesynbrarbl 3KCNepTu3bl;

- BHYTpEeHHee oby4yeHune;

- HacTaBHUYeCTBO.

OnpepgensieT 6yaywme noTpe6bHOCTY B 06yYeHMN.

Onpepgenset TekyLuii cTaTyc 3anpocoB Ha o0byuyeHune

BanuaaunoHHbI Yek-nncT.

OnemeHThl, npowejwne sanugaumto.
OfieMeHThI, He npowejwne Banuaatmio.
OnemeHTbl, oXugarouue sanmaaunto.
Mpo6nembl, BbISB/IEHHbIE B XOAe Banugauuu.
AHanus puckos.

PekomeHaauus K AeicTBusIM.

BbiBOAbI Banujauuu.

Moanvice Banuaaumn

BepndnKaunoHHbIA Yek-ucT.

OneMeHThbl, Npowegline Bepudukaymio.
3nemeHTbl, He NpolueAlve Bepudukaumio.
JnemMeHThbIl, oxugaoune sepudukaLmio.
Mpo6nembl, BbiSIBNIEHHbIE B X0Ae Bepudukauymu.
AHanu3 puckos.

PekomeHaauus K feiicTBusAM.

BbIBOAbI BEpUhrKaLmm.

Moanuce Bepudukalum

Onpegenset gaTy OLEHKN.

Onpegenset BXO[ OLEHKN.

OnpepgensieT cobpaHHoe 06beKTUBHOE CBUAETENbCTBO.

OnpepgensieT NCNonb3yemblil NOAXOS K OLLEHKE.

Onpegenset Habop npoduneit npoecca, BbITEKAIOLNX U3 OLEHKN.

OnpefgenseT AONOMHUTENbHYIO MHGOPMaLWIo, cobpaHHylo B X0[e OLEeHKU, koTopas
6blna onpefenieHa Ha BXoAe OLEHKW, ANS NOAAEPXKM YNnyylleHus npouecca uam
onpegeneHns BO3MOXHOCTY npoLiecca

YBEAOMISET 3aKa3uMKOB U MO/b30BATENIEN O MAaHax no CHATUI0 NPOAYKTOB C 3KC-
nayaraumm

PeecTp npeactasnset co60ii KOMNUAALMIO faHHbIX UK MHDopMaLmK, 3adukcnpo-
BaHHOI B OoNpefeneHHon nocnenoBaTesibHOCTU, YTOObI:

- coCcTaBuUTb obliee NpeAcTaBieHne O CBUAETENbCTBE BUAOB AEATENbHOCTU, KOTO-
pble UMenu MecTo;

- NPOBOAUTbL MOHUTOPUHT U aHaNns;

- MpeAcTaBuTb CBUAETENbCTBO OCYLEeCTB/IEHNS NpoLecca C TeYeHNeM BPeEMEeHN

NcTopuyeckne 3anmcum BCeX U3MEHeHW, BHECEHHbIX B 06BbEKT (JOKyMeHT, daiin,
nporpamMmmHblii MoAYyb 1 4p.):

- onucaHne U3MeHeHus;

- UHhopMaLuunsa 0 BEpPCUN N3MEHEHHOTO 06bEKTa;

- faTa U3MeHeHus;

- UHhopMaLuus 0 3anpalunBalroLLeil U3MEHEHUsI CTOPOHE;

- MHhopMaLuus 0 3anncu KOHTPOS 3a U3MEHEHNAMMN

OnpegensieT HavasbHyto Npo6nemy.

OnpegenseT BnafeHne 3aBepLieHnem onpeAesieHHoro 4eicTBus.
OnpegensieT pelweHune (psa AeACTBUIA NS ycTpaHeHns nNpo6nembl).
OnpegenseT Aaty OTKPbITUA U LeNeBylo AaTy 3aKpbITus.

COAEePXUT UHANKATOP COCTOSIHUA.

YkasbiBaeT nocnegytouime aeiicTena no ayguty
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PeecTp annapaTtHbIx
pecypcos

JNlor TecTnupoBaHus

PeecTp npegnouunTa-
eMblX NOCTaBLNKOB

Mnax-rpaduk

PeecTp nporpamm-
HbIX aKTMBOB

Cuctema TpekuHra

XapakrepucTukm

OnpefensieT OCHOBHblE XapakTepUCTUKM M MAEHTUUKALMIO annapaTHbIX 31eMeH-
TOB. BK/IIOYASA:

- onucaHne 060pyAoBaHUS:

- YHVKaNbHOe CpefCcTBO MAeHTUUKaLMKN (Hanpumep, cepuiiHblii HOMep);

- Npon3BoauTENs;

- fAeTanu mogenw;

- paty npuobpeTeHus;

- CBe/leHNs 0 KoHpUrypauum npoaykTa;

- MECTO XpaHeHUs unn pasBepTbiBaHUS;

- CTOMMOCTb NpUoGpeTeHns:

- COCTOsiHMe obopyAoBaHMA (Hanpumep, B 3KCnyatalum, CHATO);

- COCTOSIHME KasIMbpoBKM 060pyA0BaHUS (TPEOYIOT UM HET. BbIMOTHEHO/HE BbINOIHEHO)

Pernctp pesynbTaTtoB TECTUPOBAHUS HA MPOTSXXEHUN XU3HEHHOTO LKA nporpaMm-
HOro npogykra.

OnpegensieT, kakne 31eMeHTbl 6bI/I NPOTECTUPOBaHbI.

OnpegensieT faTy BblNONEHUs TECTOB.

OnpegensieT 0TBETCTBEHHbIX KL, 32 pe3y/ibTaTbl TecTa.

OnpegensieT LWKIbl NPOBEAEHHOIO TeCTUPOBaHNS

McTopua cybnogpsagumka nnm noctasLymka.

MepeyeHb NOTeHUMANbHbIX CY6NOAPAAYMKOB/MOCTABLLNKOB.
MHdopmaumsa o ksanmdurkaymm.

OnpegenexHve nx ksanudmkaunm.

MHdopmaumsa o npeabicTopun, ecnu cyuecTeyet

OnpegensieT 3a4auu, KOTOPbIE AO/KHbI BbITh BbINOMHEHbI.

OnpegensieT oXxuaaemyto 1 hakTUYeckyto aTy Hayasa u OKoHYaHuUs TpeGyembix 3asau.
O6ecneunBaeT BbiSiBIeHNE KPUTUYECKMX 3afad U 3aBUCMMOCTei 3aaau.
OnpejensieT cTaTyc 3aBepLUeHnsi 3aa4n NPOTUB 3anaHupPoBaHHON AaTbl.
CofiepXuT conocTaB/IeHNE C faHHbIMW N0 3an/aHUPOBaHHLIM pecypcam

OnpefenseTt OCHOBHblE XapakTepPUCTUKN 1 MAEHTUUKALMNIO MPOrPpaMMHbIX 31€MeH-
TOB. B TOM yucne:

- TN NPOrpaMMHOro NpoaykTa (Hanpumep, MHCTPYMeHTa, NPUIoXeHus, gpaiisepa);
- HasBaHue npoaykTa:

- BEPCUIO NPOAyKTa;

- CEpUiiHbI HoMep;

- HOCUTeNb NOCTaBKu (Hanpumep, KOMNaKT-AUCKN, U KONNYECTBO 3/IEMEHTOB);

- JOKyMeHTaLuio 3aKkasymka — KO/IMYeCTBO /IEMEHTOB;

- AONyCTMMOE KOMNYeCTBO Nosnb3oBaTeneii:

- nofpasymMeBaeMblii knacc nonb3oBaTeneit;

- MecTO XpaHeHus;

- MeHezXep Nno NpoAyKTY;

- CTOMMOCTb BnajeHus (Hanpumep, LeHa MOKYMKW, CTOMMOCTb MPOANEHUS NNLEH-
3un);

- cTaTyc nNpoAykTa (akTUBEH, He aKTUBEH)

Bo3MOXHOCTb 3anucy nHopmaLMm o 3akasumke 1 Bnagenble npouecca.
BO3MOXHOCTb 3anucy nHhopmaLmn o CBA3aHHOW CUCTEMHON KOHbUrypaumm.
B03MOXHOCTb 3anucu nHopmaummn o npobneme nan Heo6Xo4MMOM AeiAcTBUM:
- [aTbl OTKPbITUA U AAaTbl LLeNeBOro 3aKkpbiTUS;

- TAXECTU/KPUTUYHOCTU B/IeMeHTa:

- cTaTyce Npo6aemMbl UM HEOBX0AMMbIE AeACTBUS

- MHhopmauuu o npobnewme;

- BNagenbuax feincTsuii;

- npuopuTe pelleHnsa npobaemsl.

BO3MOXHOCTb 3anucy NpeAsioKeHHOro paspeLleHnsa Unmn naaHa geicTBuii.
B0O3MOXHOCTb NpefocTaBuTb MHOPMALMI0 O COCTOAHUN yNpaBaeHus.
MHpopmauma focTynHa BCEM 3aMHTEPECOBAHHbLIM /lMLaMm.
WHTerpupoBaHHas(ble)cuctema(bl)/3anncu KOHTPONS U3MEHEHNIA
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KOHdhurypauum
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XapakTepucTuku

OnpefensieT 3a4auun, KOTOpble JO/MKHbI GbITb BbINOHEHbI, U WX NONPABKY.
[oKyMeHTUpyeT BnajeHve 3agaqyamu.

[O0KyMEHTUPYET KPUTUYECKME 3aBUCUMOCTY MexXay 3ajadyamu.

[OKyMeHTUpYeT BXOf, U BbIX0f pabounx NpoayKToB.

[OKyMEHTUPYET KPUTUYECKNE 3aBUCUMOCTN MEXAY OnpesesieHHbIMW pabounmMu npo-
Ayktamn

TeKyLmnii cnucok nosyyateneit n ux agpec NocTaBku.
OnpegenseT oXuaaemMble Cpefbl NOCTaBKM (KOMNAKT-ANCK, 3NIEKTPOHHAA nouTa v ap.)

Onpegenser:

- UMA paboyero npoaykTa;

- O paboyero npoaykTa;

- BpeMs NpoBefeHns pesn3nn paboyero NpoaykTa;
- faty o6HOBNEHUS;

- cTaTyc paboyero npoAykTa;

- faTy yTBepxaeHus;

- CCbI/IKY Ha UCTOYHUK YTBEPXKAEHUS;.

- CCbIfIKY Ha thaiin

NaeHTudukaums noteHunanbHoi(bix) npobnem(bl) nnn sonpoca(os).
BnageHune 3aBeplieHnem onpefeneHHoro AeicTBns.

PewweHune (psg aelicteuii, 4yTo6bl UICNPaBUTL NPOGNEMY).

[ata oTKpbITUA 1 Lenesas gara 3akpbiTvs.

MNHAnKaTOp COCTOAHMSA.

Mocnepyowe aecTBusA No ayanTy

Pa6ouwnii NpoayKT, ONMCbIBaKOLW Ml CUTYaL Mo, KOTOPbIN:
- BK/loYaeT B ce6s pe3ynibTaTbl U CTaTyC;

- onpejensieT NPUMeEHNMYIO/CBA3aHHYI0 MHhopMaLmnio:
- onpegensieT 0CO6BHHOCTU/OrPaHNYEHNS;

- obecneunBaeT CBUAETENLCTBO'BEpUmKaLnio

Mpeamet aHanusa.

KTo genan aHanus.

AHann3 UCnonb30BaHHbIX KPUTEPUEB;

- UCMNOJIb30BaHHbIE KpUTEepUM oT6Opa UM cxema npuopuTesaunm;
- KpUTEPUN NPUHATUA PeLIEHUS;

- KpUTEepumn KavecTsa,;

3anucbiBaeT pesysibTarhbl:

- 4TO 6bISI0 peLleHo/BbIGPaHo;

- NpuYnHa BbI6OpPa;

- NPUHATbIE AONYLLEHNS;

- NOTeHUWasbHbIE PUCKU.

AcCnekTbl KOPPEKTHOCTN aHanm3a BKYaloT:
- NMOJIHOTY;

- NMOHATHOCTb:

- TeCTUPYEeMOCTb;

- NPOBEPSAEMOCTb;

- BO3MOXHOCTb peanusauuu;

- Ba/IMAHOCTb!

- NnocnefoBaTeslbHOCTb:

- a/leKkBaTHOCTb CoiepXaHuns

OnpegensieT KONMYECTBO 3IEMEHTOB NOJ YNpaB/eHNEM KOHDUTYpaLMsSMU.
OnpepenseT pUcku, CBA3aHHbIE C yNpaBieHneM KoHpurypaumsamu.

BbISIBASIET KOIMYECTBO NOTEPSIHHLIX 3/IEMEHTOB YNPaBAEHUS KOH(UTypauusamu n
NPUYKHY UX NoTEpY.

YcTaHaBnuBaeT Npo6eMbl U BONPOChI, Kacawwwmnecs ynpasneHnst KOHUrypayusamu.
OnpegensieT NpUHMMAatoLL e CTOPOHbI.

OnpegfensieT caenaHHble 6asncl

133



FOCT P NCO/M3K 15504-5—2016

15-04

15-05

15-06

15-07

134

ma

OTtyeT 06 aHanuse
pblHKa

OTueT 06 oueHuBa-
HUN

OT4yeT O COCTOAHUN
npoekra

OTy4eT 06 oUEeHKe no-
BTOPHOrO0 WCMO/Ib30-
BaHuA

XapakTepucTtukmu

Copepxut nHopmauuio:

- 0 NpeagmeTe aHanusa:

- 06 MCNO/Ib30BaHHbIX KPUTEPUSAX OTOOPa MK CXeMe npuoputesaluu;
- 06 NCNOMb30BaHHbIX KPUTEPUAX aHanunsa.

3anucbiBaeT pesysbTaTbl KOTOPble ONpeAensioT:

- PbIHOYHbIE BO3MOXHOCTU U PbIHOYHbIE OKHA;

- BusHec-hakTopsbl:

- 3aTparbl/Bbiroay:

- NOTEHUMasIbHbIX 3aKa3unmKoB 1 NX NPOUNbHYI0 MHhOPMaLMIO;

- cienaHHble JoNyLeHns;

- pacCMOTPEHHble U/MAN OTK/IOHEHHbIE aflbTepHaTUBHbIE PeLLIeHns

- PWUCKW W/Mnn orpaHnyeHuns (perynaTopHble BOMPOCHI).

OnpegensieT npeA/sioxXeHne NpoAykTa v Lenesyto faTy Bbinycka/3anycka

YcTaHaBnuBaeT Lenb OLeHNBaHus.

MeTog, ncnonb3yemblii 419 OLEHUBAHUS.

Tpe6oBaHWs, UCNOMNb3yeMble AN OLEeHUBAHUS.

JonyueHna n orpaHnyeHuns.

OnpefensieT KOHTEKCT M 06beM HeobxoAnMMol MHhopmMaLum:

- faTy oueHuBaHus;

- yyacTByiOLL/e CTOPOHbI;

- KOHTEKCTHble feTanu;

- NCNONb3yeMblli UHCTPYMEHT OLeHMBaHNSA (YEK-NNUCT, CPEACTBO).
duKcupyeT pesynbTar;

- [aHHble:

- onpefenseTt Heob6xoAVMble KOPPeKTUpyLWe v npegynpexaatolme aeicTeus;
- BO3MOXHOCTW Y/y4lleHUs, N0 Mepe Heob6XoANMOCTH

OTYeT 0 TeKyLlemM COCTOSHUM NpoekTa.

padomk:

- NNaHupyemblii nporpecc:

- peanbHbIil nporpecc;

- NPUYUHBI OTK/IOHEHUSI OT 3an/1aHMPOBAHHOrO Nporpecca;

- Yyrposbl ganbHelilero nporpecca,;

- NnaHbl AelicTBUI Npu upesBblyaliHbiX 06CTOSTENLCTBAX ANA MOALEPXaHUS Npo-
rpecca.

BrogxeT:

- NN1aHOBble pacxofpl;

- thakTuyeckme pacxoabl;

- NPVYNHBI OTKIOHEHWI MeX Ay NNaHOBbIMU U hakTUUECKUMU pacxofamu;

- oXugaemblie GyayLine pacxogpl;

- NNaHbl felicTBUIA B Upe3BblYaHbIX CUTYyaLUAX AN AOCTUXKEHNSA BIO4XETHbIX Lenei
Llenn B o6nactu kavecTBa:

- thakTuyeckne MeTpUKM kayecTBa:

- NPVYNHBI OTKIOHEHWSA OT MJTAHOBbLIX METPWK;

- NNaHbl AelicTBUIA Npy Ype3BblyaliHbiXx 06CTOATENLCTBAX ANA AOCTUXEHUA Leneli e
obnacTu KayecTea.

MpoekTHbIE BONPOCHI:

- BOMPOCHI, KOTOPblE MOTYT MOBANATbL HA CNOCOGHOCTbL MPOEKTa B JOCTUXEHUU €ro
uenei;

- NnaHbl Ha cny4vail HenpeaBUAEHHbIX 06CTOSITENLCTB A5 NPEOAOSIEHNS YTPo3 ANs
uenei npoekta

OnpegensieT BO3MOXHOCTU NOBTOPHOTO UCMOb30BaHUSI.

OnpegenseT NHBECTUL UM B MOBTOPHOE UCMNO/b30BaHME.

OnpegensieT Tekylme HaBblK1 W OMbIT.

YcTaHaBnMBaeT MH(PACTPYKTYPY NOBTOPHOTO UCMO/b30BAHNUS.

OTueT 06 OLEHKe JO/MKEeH NPeACTaBNAThL TeKyLlee COCTOsIHNE peanusalnuy nporpam-
Mbl MOBTOPHOTO UCMO/Ib30BaHUSA



ID ma
15-08 OTyeT no aHanuay
puckos
15-09 OTyeT 0 Kateropuu
pucka
15-10 OTy4eT 06 MHUMAEHTE

BO BpemMsA TecTa

15-11 OTyeT 0 fedekTe

15-12 OTYyeT 0 COCTOAHUU
no npo6nemam

15-13 OT4eT 06 OLeHke

FOCT P NCO/M3K 15504-5—2016

XapakTepucTuku

OnpegensietT NpoaHaiM3npoBaHHbLIE PUCKU.
®uKcupyeT pesynbTaTbl aHausa:

- NOTEHLMabHbIe CNoco6bl CHUXEHNS pUcka:
- NPUHATbIE AONYLLEHUS:

- orpaHuYeHust

OnpegensieT cTaTyc UAEHTUPULNPOBAHHOTO pUcka:

- CBSi3aHHblE NPOEKTOM WU AeATENbHOCTbLIO;

- 3a51B/IEHNE O pUCKe:

- COCTOSHNE:!

- CNefcTBuE;

- USMEHEHWNsI B MPUOpUTE;

- NPOJO/MKUTENBHOCTL CHUXEHWUS, NOCNe Havana:

- 3a/ielicTBOBaHHbIE MEPONPUATUS MO CHUKEHUIO PUCKa;
- OTBETCTBEHHOCTb;

- orpaHunyeHus

OnpepenseT cBOAKY OTyeTa.

Onpegensert co3patens.

YcTaHaBnuBaeT AaTty co3gaHus.

Yka3blBaeT cratyc.

Onpegenser TAXeCcTb

MpuBOAUT NPUIOXEHNE.

OnpegenseT yHKUWIO, B KOTOPOI Gbln 06HapYXeH fedekT.

YkasbiBaeT c60pKy, B KOTOPOUi 6bl/1 06HAPYXEH AedekT.

OnpefenseT cBA3aHHble TECTOBbIE NpoLeaypbl.

OnpegensieT aHann3, BK/OYas onucaHne, NpunucaHHoe A1 aHasnsa Lo U CIOKHOCTb.
MpepocTaBnsAOT pes3oniounto, BKAYas onucaHue, NpunucaHHoe Ans pesosnouun
MO, CIOXHOCTb 1 faTy 0OXMAAeMOoro paspeLleHus.

OnpefenseTt NpPoOBepKN BKIOYas onucaHue, NnpunucaHHoe Ans Bepudurkayum nmyo,
oXugaemyto gaTy NpoBepku (faTy NOBTOPHOTO TECTUPOBAHNSA).

Onpegenset gedekTbl.

MpuBOAUT CBOAKY O KaxAoM AedekTe.

OnpepgensieT TeCTMPOBLL VKA, HaLlefLWero Kaxablii AedekT.
OnpefenseT TAXeCTb Kaxaoro gedekra.

OnpepgensieT 33TPOHYTYy0{ble) DYHKLMIO(M) KaXAbIM fedeKToM.
YcTaHaBnvBaeT faTy BO3HUKHOBEHMS Kaxoro gedekTa.
OnpepgensieT gaty, korga Kaxabli gedekT 6bis1 ycTpaHeH.
Onpefenset nMUo, ycTpaHuBLUee KaxAablii gedekT

MpepocTaBnseT CBOAKY OTYETOB O Npobaemax:

- no kaTeropusim/knaccudurkauymm npobaem.

OnpefenseT coCTOsIHNE peLleHns npobnem:

- NOJIOXEHWe e/ MO OTHOLIEHWUIO peLleHHbIX NPO61eM K OTKPbITbIM

YcTaHaBnMBaeT Liesb OLEHKU.

OnpefenseTt MeTof, UCMNO/b3YeMblii 4151 OLLeHKM.
YcTaHaBnmeaeT TpeboBaHUA, UCMONb3yeMble A1 OLEHKU.
BbifBNSAET AONYLEHNA 1 OTPAHUYEHUS.

OnpepaensieT KOHTEKCT U 06bEM HEOBXOAMMON UHhOpMaLUK:
- AaTy OLEHKM;

- oLleHnBaeMoe nogpasgesneHune;

- CMOHCOPCKY0 MHpopmaLuuio:

- OLleHUBaloLL Y0 KOMaHAY;

- NPUCYTCTBYHOLMX NINLL;

- 06bEM.'MOKPLITUE;

- HbopmaLmio 06 OLLeHMBaEMbIX CYLLHOCTAX:

- UCMOMb3YeMblii UHCTPYMEHT OLeHKW (YeK-NnUCT, CPeACTBO).
dukcmpyeT pesynbTar:

- faHHble;

- onpegensieT He0O6XOANMbIE KOPPEKTUPYIOLLNE AeiCTBNS;

- BO3MOXHOCTW ynyulleHuns
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OTueT 06 yposnet-

BOPEHHOCTW  3akas-
umka
AHannu3  notpe6Ho-

CTW B NOACKUX pe-
cypcax

BO3MOXHOCTb  ynyu-
WweHus

OueHka
nepcoHana

paboTbl

OTyeT 06 ocyuiecT-
B/IEHWU npouecca

OueHka noTtpe6Ho-
CTV B NpoAyKTax

OcyuiecTBnexme
YPOBHSA cepsuca

OTy4eT 06 oueHkKe no-
cTaBLLuKa

OtyeT 06
06yyeHns

oLeHke

XapakTepucTtukmu

YcTaHaBnuBaeT Leflb OLeHKN Y0BNEeTBOPEHHOCTH 3aKa34MKOB.
OnpepfenseTt MeTof, UCMOMb3yeMblil AN OLLEHKN.
YcTaHaBnuBaeT Tpe6G0oBaHNsA, UCMOMb3yeMble 415 OLLeHKN.
BbisBNAeT 4ONYLEHNS N OTPAHUYEHUS.

OnpefensieT KOHTEKCT 1 06beM He06X0AUMOI MHopMaLmn:
- gaTy(bl>'nepuog oueHKn:

- oLleHVBaemoe nofjpasfjenexue;

- 06beM/nokpbITHE:

- [laHHble OT 3aKa3uuka;

- UCNO/b3YeMblii NHCTPYMEHT OLeHKMN (4eK-UCT, CPpeAcTBo).
PuUKCMpyeT pesynbTar:

- AaHHble:

- onpegensieT Heo6xoANMble KOPPEKTUPYIoLne feiicTBuS;

- BO3MOXHOCTU yNyuLleHus

OnpepgeneHne noTpe6HOCTU:

- He0OXO0A4MMbIe HaBbIKM U KOMNETEHLUUV B OPraHn3anumn n npoekTax;
- 0693aHHOCTN, HEOOXOAMMbIE 415 BbINOSTHEHUS;

- TpeboBaHuA, KOTOpble HEOO6XOANMO YA0BNETBOPUTD.
OrpaHunyeHus:

- OrpaHnMy4yeHnss No CTONMOCTH;

- Tpe6oBaHusA no gare/rpacuky

OnpegensieT NPUYNHY NPo6aeMbl.

Mpegnaraet, 4YTO MOXHO CAeNatb, YUTOObl NCMPaBUTb NPobIEMY.
OnpegensieT Nonb3y (0XUAaemMyto) NpPY BbINOHEHUN YYULIEHNS.
OnpepgenseT U3fepXkn Npy HEBbLINOTHEHUW Y/TyHLIEHNS

HeT xapaKkTepucTuk, AONOSTHUTENbHBIX K 0TYETY 06 OLeHnBaHun (06Lwemy)

HeT xapakTepucTuk, 4ONONHUTENbHbLIX K OTYETY 06 oueHMBaHumn (06Lemy)

OnpepeneHne noTpebHOCTH:

- NPWUYMHA, N0 KOTOPOIA HYXXEH NPOAYKT;

- Xenaemble MYHKLUUN N XapakTepucTuku,

- Tpe6oBaHus, KOTOpble HE06X04MMO YA0BNETBOPUTD.

OrpaHnyeHus:

- OrpaHMyYeHns No cTonumMocTH,

- TpeboBaHuA no aate/rpaduky;

- HeobxoanMasn ocobasi nofaepxka annapaTtHoro/nporpaMMHOro o6BcneveHuns/cep-
BuUCa:

- MHTepdelicHble TpeboBaHus.

- HeobxoMMmoOe conyTcTByloLee 0b6opyoBaHue:

- HOpMaTuBHbIE CTaHAapTbl U/Mnun TpeboBaHNs;

- 3KcnnyaTaunoHHble BAUAHUS!

- BOMPOCSI, CBA3aHHbIe C NaTreHTamu, aBTOPCKVMMN NpaBaMn 1 MLEH3NAMMN.
Bu3Hec-keiic:

- oXugaemas nonbsa:

- oXugaemas CToMMOCTb (BK/lOYas NPOrHO3VMPYyEMYyt0 yCTaHOBKY, npeo6pasoBaHue u'
NN 06CNyXMBaHVe) N0 CPaBHEHMIO C 0XNAAEMON NPUbbINbIO;

- PbIHOYHOE OKHO, LiesieBble faTbl NOCTaBKM

HeT xapakTepucTuk, JONOMHUTENbHbIX K OTYETY 06 oueHuBaHuu (obLemy)

HeT xapakTepucTuK, AONOHUTENbHBIX K OTYETY 06 OLeHUBaHUM (06Liemy)

MccnepoBaHmsa adhheKTUBHOCTN 06YyUeHNS.
OueHka pe3y/ibTaTUBHOCTU NPOrpaMMbl 06y4YeHus.
AHanuns opm oLeHkn obyueHus
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XapakTepucTuku

Onpegenser oTyer.

YcTaHaBnmBaeT nepejasBaemblii aneMeHT.
BbifiBNSieT MecTopacnofioXeHne 3/1eMeHTOB.
OnpepenseT cTatyc 3/1eMEHTOB.

MpoBoauT cornacosaHusa

YcTtaHaBnvMBaeT uesb ayauta.

OnpegenseT meTof, UCNoNb3yeMmblii AN NpoBeAeHUs ayauTa.
YcTtanaBnuaeT TpeboBaHUs, KOTOPbIE ABAAOTCA OCHOBOW 415 NPOBefeHns ayauTa.
[onyueHns n orpaHnyeHns.

OnpepgensieT KOHTEKCT U 06beM Heo6Xx0A4UMOI MHopMaLUK:

- faTy ayauTa;

- ayaupyemoe nojpaspeneHuve:

- CNOHCOPCKYI0 MHhopMaLuio:

- COCTaB ayAMTOPCKOW rpynnbi;

- NPUCYTCTBYOLWNX NNL;

- 06beM|'MOKpbITHE;

- HhopmMauuio 06 yyacTHUKaX;

- UCMONb3yeMbllii UHCTPYMEHT ANA NpoBeAeHnsa ayanTa (Yek-nucT, CpeacTBo):
dukeupyeT pesynbTarT;

- BbISIB/IEHHbIe HECOOTBETCTBUSA:

- TpebyeMmble KoppekTupylolme geiicTens

Lienb oueHKu.

O60CHOBaHNe NUIOTHOrO BbIMyCKa.

Tpe6oBaHusA, NCNOIb3yeMble /19 OLLeHKN.

MeTog, (TexHuUKa), NCMoNb3yeMblii ANA OLEHKN.

KoHTeKcT 1 06beM Heo6xoAnMMol nHpopmamu:

- fata OUEHKU;

- y4yacTByIOLLNE CTOPOHbI;

- KOHTEKCTHble feTanu;

- NCNONb3YyeMblli UHCTPYMEHT OLLEHKMN (4eK-IUCT, CPeACcTBO).
dukcmpyeT pesynbTaT:

-AaHHble;

- Tpebyemble KOppekTupyoLwme n npegynpexjarnoLme gencTsus;
- BO3MOXHOCTM y/yylleHuns, no Mepe Heob6XxoaumocCTw;

- AONYLLEHNSA 1 OrpaHnyeHns

PenosuTopuii NS KOMNOHEHTOB.

BO3MOXHOCTb XpaHeHNs 1 n3BnedveHns nHhopmaLmm.

B0O3MOXHOCTb NPOCMOTPa COAEPXMMOTO.

MepeyeHb COAEPXMMOro C onucaHnem aTpubyToB.

O6MeH 1 nepegava KOMMNOHEHTOB MeXAy 3aTparvBaeMbIMy rpynnamu.
O EKTUBHBIN KOHTPO/b HAA AOCTYMNOM.

OnncaHns KOMMOHEHTOB NOALEPXKKN.

BoccTaHOBNEHME apXMBHbIX BepCUii KOMNOHEHTOB.

B03MOXHOCTb CO06LWaTh O CTaTyce KOMMNOHEHTA.

BHeceH/e W3MeHeHW B KOMMNOHEHTbI OTCAEeXWBalT A0 MOMEHTa NOCTyn/aeHns 3a-
nNpoCcoOB M3MBHEHMSA'3aNPOCOB Nosb3oBaTenei

YHUKanbHOE XpaHeHue 1 HaxoxaeHne pabounx NPOAYKTOB A8 KaXKA0N OLEHKN.

P hEKTUBHbIV KOHTPO/b HAA AOCTYMNOM.

B0O3MOXHOCTb OTApPaBMTb OTYET O COCTOSIHUM paboumx NPOAYKTOB, MPUMEHSEMbIX
01191 KOXA0W OLEHKN.

BoccTaHoBeHWE apXMBHbIX BEPCUIT 3annceil oLeHkKu

AP eKTUBHBIN KOHTPO/b HaA AOCTYMNOM.

MoafepxuBaoLWwuiica TMn akTusa.

MoaaepxuBatolLeeca annaparHoe, NporpaMmMHoe obecneyeHve 1 NpUMeHeHNe NpoaykTa.
OnpegeneHne cOOTBETCTBYIOLLENO KOHTPO/IA BEPCUIA.

CnocobHOCTb OnNpeAensTh r4e akTuB Obl/1 CNOMb30BaH A/15 BONPOCOB OTC/I@XNBAHUS.
O6partHas cBsA3b 06 NCNONb30BaHUN aKTUBOB
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Bubnnoteka MeHeg-
XMeHTa KoHdurypa-
uuei

PenosunTopuii
HWit

3Ha-

BubnuoTteka nosTop-

HOTO  MCMO/b30Ba-
HUs

PenosnTtopuii  npo-
Leccos

Penosutopuii nsme-
peHuii

Cneuyundmkauus Tpe-
60BaHwit

Cneuyundmkauns ak-
TUBOB

Ccnucok
cbopok

TeKyLLUX

TpeboBaHua 3anHTe-
pecoBaHHbIX CTOPOH

XapakTepucTtukmu

ToyHOe co3fiaHne NPoAyKTOB U3 BUBANOTEKN.
Bo3moxHOCTb BOCCO3faTh N0601 penns uam TecToByto KOHGUrypauumio.
BO3MOXHOCTb OTNPaBUTb OTHET O COCTOSAHUU KOHUrypaumm

Knaccudumkauma 3HaHWii.

OnpefeneHust 3aN1eMeHToB 3HaHWiA.

MONCKOBBLIA MEXaHN3M A1 HAXOXAEHNS 3HaHWIA.
CnocoGHOCTb ONpeaenuTb, rae akTus Gbl/1 UCNONb30BaH

Cnoco6HOCTb BbIABNSATL CBA3AHHbIE CUCTEMHbIE CBEAEHNA:

- nogAepxunBarnoLWwmnincs Tun oobekTa:

- noaAepxuBatolleeca annapaTHoe/nporpammHoe obecnevyeHvne/npuMeHeHUs npo-
AYyKTa,;

- cBsi3aHHasa uHdopmaumsa 06 annapaTtHomM/NporpaMMHOM o6ecneyvyeHnn/KoHgurypa-
LUn NpoayKTa;

- MHopMauus 0 Heo6XoANMbIX NapameTpax

CoLepXnUT onucaHusi NPoLLEeccos.
MoafepXuBaeT HECKO/IbKO NPeACTaBIEHUI NPOLECCHBIX aKTUBOB

BxofHble pekomMeHAaumn Ans penosnTopus.

Knaccugmkayms MeTpUK, AaHHbIX W COOTBETCTBYHOLLUX [JOKYMEHTOB.
MexaHu3M KOHTPONS 3N1EeMEHTOB B Peno3nTopun U3mMepeHuii.

MexaHu3M noucka AN HaX0XAEHUS HYXXHOW MHhopmMaLum.

CnocoGHOCTb BbISBNATH, rA4e UCNoNb3oBasack MHOPMaL MM U3 penosnTopus

Kaxpgoe Tpe6oBaHue naeHtTuduumpyeTcs.

Kaxgoe Tpe6oBaHue YHUKaNbHO.

Kaxpjoe Tpe6oBaHve NpoBEPSEMO MU MOXET GblTb OLEHEHO.
BkntovaeT B ce6s 3akoHoAaTeslbHble 1 HOpMaTWBHbIE TPeGOoBaHuS.
BkntoyaeT BoNpochl/Tpe6oBaHna 13 peBm3nn (KOHTpPakTa)

Onpefenset yHuKanbHble, MHOTOPa30Bble peLleHus.

OnpepgensieT KOHTEKCT (Hanpumep, pa3paboTka, BbIMOSIHEHWE NPOrpaMmbl)
Onpepfenset paboyve MpoAykTbl, cocTaBnsAwlWme akTue (Hanpumep, TpeboBaHus,
NPOEKT, KOA. TecT-kelicbl, Moaenu).

MpaBuna 1 MHCTPYKLUKN NO NPUMEHEHNIO

Onpepfenset arperatbl CUCTEMbI NMPUKIALHOTO NPOrpaMMHOro obecneyeHus.
YcTaHaBnmBaeT HEO6XOANMbIE CUCTEMHbIE 3/IEMEHTbI (HACTPOWk1n napameTpoBs, Ma-
Kpo6ubanoTekn. 6asbl AaHHbIX, A3blKM YNPaBAEHUA 3afaHuaMu n 4p.).

OnpegeneHa Heob6xogumas nocnefoBaTeNbHOCTb ANA KOMMOUAALUWM penusa npo-
rpammHoOro obecneyeHus.

OnpepeneHbl BXOAHbIE U BbIXOAHbIE UCXOAHbIE BUGNNOTEKN

OnpegeneHbl Lenw/agaun.

BkntoyaeT Bonpochl/Tpe6oBaHns N3 peBnsnmn (KOHTpakTa).

Onpepenser:

- cpoku'orpaHnyeHus.

- Tpebyemble (PYHKUMOHAMbHbIE XapakTePUCTVKN:

- Heo6X0AMMble BONPOCHI/OrpaHNYeHNst OCYLLLEeCTBNEHUS:

- He06X0AMMble BHYTPEHHUE/BHeLWHNEe UHTepdelicHbie 0CO6eHHOCTM/OrpaHnyeHmns:
- TpebyeMmble cucTEMHble 0CO6eHHOCTH/OrpaHnyYeHns:

- MHXEHEPHO-NCMXO0N0rnYeckne 0CobeHHOCTN/OrpaHnyeHns:

- oco6eHHOCTM/OrpaHNyYeHns, OTHOCALLMECS K 3aLuuTe:

- 0c06eHHOCTM/OrpaHnyeHmns. OTHOCALLMECS K OKPYXEHWIO;

- onepaymoHHble 0CO6eHHOCTU/OrpaHNYEHUS;

- 0CO6eHHOCTU/OrpaHNyYeHns. OTHOCALLMNECS K 06CNYXUBAHNIO;

- 0co6eHHOCTH/OrpaHNUYeHNs. OTHOCALMECS K MHCTaNNALUN;

- 0CO6eHHOCTU/OrpaHNyeHns. OTHOCALLNECA K NOAAEPXKKe:

- NPOEKTHbIE OrpaHNYeHns;

- ocobeHHocTM/orpaHnyeHmns. oTHocsAWwMecs K 6e30mMacHOCTU/HaLEeXHOCTU:
- Tpe60oBaHNA/OXNAAHUA NO KAYeCcTBY
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XapakTrepucTuku

Tpe6oBaHusi N0 NOCTaBKe.

MocneposaTenibHOCTL BbIMOIHAEMbIX 3a/4a4.

Moaxoaswme penussl.

Bce noctaBnsiemMble KOMMNOHEHTbI C MHGhopMaLmeli 0 Bepcun.
Heobxogumble npoueaypbl pe3epBHOro KONMPOBAaHNA U BOCCTAHOBIEHUS

YcTaHOB/IEHbI Lenn 3agadu.
MpuBeaeHo npeanaraemoe cogepxaHune (06bem).
OnpegeneHa noteHunanbHas ayamTopus.

OnpegensieT nogaepxusaemoe o6opyfoBaHMe. nporpaMmMHoe o6ecrnedyeHne/Bbinyck

npoAyKunu, CBEAEHNSA O CUCTEME.

OnpegensieT cBsi3aHHble annapaTHble/nporpaMMHbIe/NPoAyKTOBble TpeGoBaHus K

NPOEKTHI, YAOBNETBOPEHHbIE [JOKYMEHTOM.
YcTaHaBnvBaeT oxugaemMble cTaHgapTbl N0 CTU, (hopMmaTy, HOCUTENIO.
BkntoyaeT onpegeneHne TpeGoBaHUs NPeAnoiaraeMoro pacnpocTpaHeHus.
BkntoyaeT Tpe6oBaHUS K XpaHEHUHo

OnpegensieT AOMEHHbIE aKTUBbI.

OnpegensieT NOAMHOXECTBO OMEHOB.

OnpegensieT Tpe6oBaHus K MHTepdeiicy JomeHa.

OnpegensieT AOMEHHbIE 3aBUCMMOCTY.

OnpegensieT UHTEPdECHO CONPsHKEeHHbIE AOMEHbI.

OnpegenseT PyHKUUU, 0OCOBEHHOCTH, CBONCTBA M BO3MOXHOCTW [OMEHA.
OnpegensieT AOMEHHbI cnoBapsb.

OnpegensieT apxXUTeKTypy AOMEHA

Tpe6oBaHusa K MHPPACTPYKType MOryT BK/IHOYATb:

- 6e30nacHoCTb:

- TpeboBaHNA K MPOMYCKHOW CMOCOBHOCTU U 06MEHY faHHbIMU;
- pe3epBHOE KONMpOBaHWEe U BOCCTAHOB/IEHNE;

- CUCTEMY AMCTaHUMOHHOrO gocTyna:

- husnyeckoe paboyee MecTo U 060pyaoBaHME:

- Tpe6oBaHWA K NoAnepxXKe nosb3oBaTenei:

- Tpe60BaHUS K TEXHNUYECKOMY 06CNYXMBAHUIO

OnpefensieT B3avMOOTHOLLEHUS MexXAy ABYMs NpoAyKTamu, npoleccamu Unu npo-

LileCCHbIMM 3aga4amu.
OnpegensieT KpUTEPUM 1 HOPMAT TOrO, UTO ABASIETCA OOLLUM ANA HUX.
OnpegensieT KpUTUYECKME BPEMEHHbIE 3aBUCUMOCTY UM NOC/e0BaTeIbHOCTb

Onpegenser:
- Tpebyembie (hyHKLMOHAIbHbIE XapakTepucTukm;
- He06X0AMMble BOMPOCHI/OrpaHNYeHUst OCYyLLeCTBNEHUS:

- He06Xx0AVMble BHYTPEHHUE/BHELWHNE nHTepdelicHble 0CO6eHHOCTN! OrpaHnNyBHUS;

- Tpebyemble cucTemMHble 0CO6eHHOCTU/OrpaHnyeHuns;

- UHXEHEepHO-Ncuxonornyeckne ocob6eHHocTu/orpaHnyeHus;

- 0c06eHHOCTM/OrpaHNyeHuns. OTHOCALMECS K 3aLiuTe;

- 0CO6eHHOCTU/OrpaHNyeHmns. OTHOCALLMECS K OKPYXEHUIO;

- onepauunoHHble 0co6eHHOCTU/OrpaHnyeHns:

- oco6eHHocTU/orpaHnyeHnit. OTHOCALLMECS K 06CTYXUBAHUIO;

- 0C06eHHOCTN/OrpaHNYeHns. OTHOCALLMECS K CBA3AHHON fOKyMeHTaLun:
- 0COGEHHOCTU/OTPaHNYEHUNS. OTHOCALMECS K UHCTANNSALUN:

- 0c06eHHOCTN/OrpaHNYeHns. OTHOCALLMECS K MoAfepXKe:

- NPOEKTHbIEe OrpaHnyeHus;

- oco6eHHOCTM/OrpaHnyeHns. oTHocALWMneca kK 6e30NacHOCTU/HaAEXHOCTH:
- Tpe6oBaHNA/OXKMAAHNA NO KAYeCTBY;

BkntouaeT Tpe6oBaHuA K xpaHeHuto (MPoAyKTOB)
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Nmsa

Tpeb6oBaHus K
cepsucy

TpeboBaHua K mnpo-
rpaMMHbIM cpeg-
cTBaMm

CuctemHble Tpe6o-
BaHWs

Cneundmkaums npo-
eKTUpoBaHus TecTa

Cneuudukayms
TECTOBbIX
cueHapues

CraHpapTt

XapakTepucTtukmu
OnpepgenserT:
- 0OXKMAAHWUSA N0 OCYLLECTBNEHUIO;
- cpoku/orpaHnyeHuns:
- 3a/iauun, KOTOpble A0/KHbI ObITb BbIMOMHEHbI:
- 06A3aHHOCTY;

OnpegensieT cnoco6 cBA3W, 0XnAaemyto 0TYeTHOCTb MO NPOEKTY:
- OXNAAHUA/KOHTPOJIb MO KAYECTBY

OnpepgenseT cTaHAapTbl, KOTOopble O6yAyT UCNO/b30BaHbI.

OnpepensieT 0CO6eHHOCTUDrpaHNYeHNa CTPYKTYPbl NporpaMmmHoro obecneyeHus.
OnpegensieT He06XxoAVMMble 3/1IEMEHTbI NPOrPamMMHOro obecneyeHns.

OnpegensieT B3aMMOCBA3b MeXy 3/1eMeHTamu nporpaMmmMHoro obecneveHus.
BHuUMaHWe yaensior.

- TpebyeMbIM 3KCMyaTalMoOHHbIM XapakTepucTukam nporpamMMHOro obecneyeHuns;
- TpebyeMbIM NpoOrpaMMHbIM MHTepdeicam:

- TpebyeMbIM xapakTepuctukam 6e30nacHocTy;

- TpeboBaHMAM K CTPYKType 6a3a AaHHbIX:

- TpebyembiM 06paboTkam OLWNGOK U aTpubyTaM BOCCTAHOBEHUS

CucTemMHble TpeboBaHUS BKIOYAKT: YHKLUMM U BO3MOXHOCTU CUCTEMbI: [ie/0Bble,
opraHu3alunoHHble 1 Nonb3oBaTenbckne TpeboBaHus; TpeboBaHMa K 6e30nMacHOCTH,
3alMLLEHHOCTN, WHXEHEPHO-NCUX0N0rMyeckum aktopam (3proHomuka), WHTep-
theiicam. onepauuam u TEXHUYECKOMY 06CNYXMBAHWIO; OFTPaHUYEHUS NPOEKTNPOBa-
HUS 1 KBanudukaLMoHHble Tpe6oBaHusa (MCO/MIK 12207).

OnpepgenseT Tpebyemblii 0630p CUCTEMBI.

OnpegfensieT 0006eHHOCTM/OrPaHNYeHUst MO B3aMMOCBSI3U MeXAY 3/1eMeHTaMu Cu-
CTEMBbI.

OnpegfensieT 0CO6EHHOCTM/OTPAHNYEHUSI B OTHOLLEHUAX MEXAy 3/IeMeHTaMun cucTe-
Mbl U MPOrPaMMHbIM 0GecneyeHnem.

OnpegenseT Nto6ble KOHCTPYKTUBHbIE 0COBEHHOCTU/OTPaHUYEHNA AN KaXL0ro Tpe-
6yeMOoro CMCTEMHOrO 3/1IeMeHTa, BKIOYas:

TpeboBaHUs K NaMArn/eMkocTy;

- TpeboBaHMA K annapaTHbIM HTepdelicam;

TpeboBaHUs K N0Nb30BaTENbLCKMM MHTepdheiicam:

- Tpeb0oBaHUA K BHELWHUM MHTepdelicam CUCTEMbI:

Tpe60oBaHUS K OCYLLECTB/IEHNIO:

- CTPYKTYpbl KOMaHA;

XapakTepucTvkn 6e30nacHOCTW/3auUTbl AaHHbIX;

- HaCTPOIKN CUCTEMHbIX NapameTpoB:

pyuyHble onepauuu:

- MOBTOPHO UCMO/b3yEeMble KOMMOHEHTbI

OnpepeneHne NpoekT-TecTa.

dYHKUMM, NoANexaline TeCTUpPoBaHUI0.
YTOUHEHWS, CBA3AHHbIE C NMOAXOA0M.

TecToBas uaeHTUMKaLUS.

KpuTepuu npoxoxaeHusi/HeNnpoxXoxXAeHNst yHKLUM

Onpefenus TECTOBOIO CLeHapus.
TecTupyemble 3N1e€MEHThI.
Cneuymndmkaumns sxoga.
Cneuyundurkauns sbixoga.
MoTpebHOCTN MO OKPYXEHWIO.
Oco6ble npouenypHble TpeboBaHus.
BHyTpeHHue 3aBucMmocTu

OnpegenseT, K KOMy/4eMy NPOUCXOAUT NPUMEHEHNE.

OnpegensiioT 0XMAaHNs B OTHOLIEHUN COOTBETCTBUS.

MoXeT 6bITb NPOAEMOHCTPUPOBAHO COOTBETCTBINE TPEGOBAHUSM.
BK/t0UEHbI NOMIOXEHNS 47151 NOACTPONKM UM UCKTIOUEHNSI U3 TpeGoBaHMii
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XapakTrepucTuku

Onpepgenser:

- UHTepdelichl;

- rpaduk;

- co0bLeHns;

- AOKYMEHTBI;

- coBellaHuns;

- COBMECTHbI1 aHanus

O630p MeponpuaThii.
WNH1ymunpoBaHmne oLeHKu.
MnaHMpoBaHNe OLEHKU.
MnaHepka.

C60p faHHbIX.

MpoBepka AaHHbIX.

PeliTuHrn atpnbyTtos npotecca.
OTy4eT 0 pesynbTarax

MokpbITe AN NPOrpaMMHOro 06ecneyvyeHns BK/OYAET, HO He orpaHuymBaeT (B 3a-
BWCUMOCTMN OT MPUSTOXKEHUS):

- MpaBuia MMeHOBaHUS AaHHbIX;

- TpeGyeMmble A3bIKU, KOMAUAATOPbI, CUCTEMbI YNpaBAeHUs 6aszaMun AaHHbIX 1 Np.;

- Tpebyemsblit hopmat koAa, CTPYKTYpbl, KOMMEHTapueB:

- cTaHfapTHblE CTPYKTYPbl AaHHbIX, TUMNOB, K1aCCOB:

- Nyywine NpakTuku;

- Tpe6yemoe 1cnosib3oBaHne MHCTPYMEHTOB: ClioBapeii AaHHbIX;

- CBA3aHHble MHCTpYMeHTbl CASE;

- Tpe6oBaHUs NO COBMECTUMOCTU CYLLECTBYIOLEro NPorpaMmmHoro o6ecneyeHus
n/unu annapaTHbIX CPeACTB;

- ocobeHHOCTM 6e30nacHOCTH;

- 0COBEHHOCTN OCYLLECTBEHNS:

- CTaHgapTHble coo6LeHnst 06 owmnbKax, Koabl;

WNHTepdelicHble cTaHfapThl:

- Yesl0BEKO-MaLUNHHbIE UHTepdeiichl;

- BHELWHNe UHTepdeincbl CUCTEMDI;

- nepucpepuiiHoe o6opyaoBaHne, annapaTHoe obecneyeHue.

XpaHeHune 1 U3BneYeHne NCXOAHOTO Kofa N 06 bEKTHLIX MoAyNei.

CTaHAapTbl KauecTBa U HaAEXHOCTU

OnpegensieT rpaHuLbl JOMeHa.

BblsiBNSieT NOTPE6HOCTU pa3paboTUmKOB.
OnpegeneHxve u knaccudukauus Mogenei goMeHa.
OnpegensieT LOMeHHbIii clioBapb

OnpegfensieT oXujaHusi B OTHOWEHUN paboTsbl nepcoHana:

- yCTaHaB/IMBAET, YTO ABNSETCA HaANexalium BbiNosHeHneM pa6oT (Tpebytolmnecs
nocTassieMble pe3ynbTaThl, OXugaemMas noaHoTa, TOYHOCTb, KAYECTBO U Np.);

- onpefenseT, YTO COCTaBNSAET 3aBePLUEHHOCTb NOCTaBNEHHbIX 3aay.
YcTaHaBnvBaeT atpubyTbl HAAEXHOCTU NepcoHana

OnpegensietT oXugaHus Ans penusa npogykra:

- TUN 1 cTaTyc penusa;

- TpebyemMble 3/1IEMEHTbI Penn3a;

- 3aBEPLUEHHOCTb NPOAYKTa, BK/IOYasH AOKYMEHTaLMIo:
- MOJIHOTY U MOKPLITME TecTamu:

- UMUT OTKPbITbIX € EKTOB:

- CTATYC KOHTPO/ISi U3MEHEHUIA
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Kputepun kayectea

Kputepun  BblGopa
nocrasLuka
CTtpaterus
CTtpateruss  MeHeg-

XMEeHTa akTnsamu

CTpaTerus npouecca

CTpaTerus  MeHeg-
XMEHTa 3HaHWSIMK

CTpaTerus  penusa
npoaykTa
CTpaTeruss noBTOp-

HOro ncnosb3oBaHuA

CTparternsa TexHuye-
CKoro OGCJ’Iy)KVIBaHVIH

MeTogonorns  pas-
paboTkn nporpamm-
HbIX CPeACTB

XapakTepucTtukmu

Onpegensiet OXugaHus B OTHOLLIEHWUU KaYecTsa:

- yCTaHaBNMBaeT, YTo sIB/SETCS afleKBaTHbIM Pabounm MpogykToM (06si3aTesnbHble
3/1eMEeHTbI, 0Xugaemas 3aBepLeHHOCTb, TOUHOCTb 1 Np.);

- onpejensieT, YTo cocTaB/sieT 3aBepPLIEHHOCTb NOCTaB/IEHHbIX 3a4ay:

- yCTaHaB/IMBAET KPUTEPUU MEPEX0Aa XW3HEHHOTO LKA, a TakKe BXOAHbLIE U Bbl-
X0fHble TpeGoBaHUs AN KaX0ro onpese/ieHHOro NpoLecca Umnn LesTenbHOCTU:
- onpefensieT OKUAAEMble IKCMyaTaLMOHHbIE CBOCTBA:

- ycTaHaBnMBaeT aTpubyThl HAAEXHOCTU NpoayKTa

OnpejensieT OXWAaHWsa B OTHOLLIEHUW NOCTaBLyMKa:
- NpodnIb NOCTaBLUMKA;

- BO3MOXHOCTb NOCTaBLYMKa:

- NIOTUCTUKY:

- noaxoA K paspaboTke:

- COBCTBEHHYIO0 pa3paboTky unv cybnoapsag;

- COOTBETCTBME TPeGOBaHNAM NpuoGpeTeHus

OnpegenseT, kakue NoTPeGHOCTN U Lenu LOMKHbI 6biTb YA0BNETBOPEHDI.
YcTaHaBMBaEeT BapuaHTbl U NOAXOA A5 YAOB/ETBOPEHUS NOTPEBHOCTEN U Leneil.
YcTaHaBNMBAET KPUTEPWUU OLLeHKW, B OTHOLLUEHWUU KOTOPLIX OLEHWBAKT cTpaTternye-
CKMe BapuaHThbl.

OnpegensieT orpaHnyeHns/pPUCKN 1 Kak OHW BYAYyT peLueHbl

MexaHn3M XpaHeHUs N U3B/IeYEHUS aKTMBOB.

Cxema knaccuukaymm akTuBoB.

KpuTtepun aAna npuHATUSA aKTUBOB.

MexaHu3m cBs3n.

Kputepun ceptudmkaumm.

Kputepun gns cHATUA ¢ aKcnayaTauum.

OnpefeneHne o6bema akTUBOB MO UMEHU U KpaTKOMY ONUCaHUIO.

Onpepfenexve BUAOB AeATENILHOCTY NO MEHeKMEHTY KOHMrypaLnei akTuBoB.
Onpefenexne BUA0B AEATE/ILHOCTY N0 06ecneyeHnto akTMBoB.

OnpepgeneHve BUAOB AEATENIbHOCTW N0 06CNYXMBaHNIO akTVBOB

OnvcbiBaeT pa3BepTbiBaHKe Npolecca B NoApasaesieHun.
OnpegensieT Uenv onpegesnexns, ocyLecTB/IEHNs 1 COBEPLUEHCTBOBAHNS npoLecca.
OnpegaensieT HE06X0AVMYIO NOALEPXKKY A/ peann3auumn ctpaTernu

MpumeHsAlT atpubyThl ANA cTpaternn (obme)

MpumeHsAlT atpnbyThl ANA cTpaternn (obwue)

OnpegensieT uenm ass NoBTOPHOrO UCMO/b30BaHUS.

OnpeaensieT 0653aTe1bCTBO MO CO34aHNI0 MOBTOPHO UCMO/b3YEMbIX KOMMNOHEHTOB.
OnpegenseT NPOAYyKTOBbLIE MHUK W TUMbI apTedakToB, KOTOPbIE A4O/KHbI 6bITb MOA-
KpensieHbl NOBTOPHLIM WUCMO/b30BaHUEM.

OnpeaenseTt 3/IeMeHTbl CUCTEMbI U annapaTHora'nporpaMMHoro o6ecnedyeHus/npo-
[YKTa. KOTOPbIE MOXHO NOBTOPHO UCMO/Ib30BaTb BHYTPW OpraHnsaLuu.

OnpeaenseT peno3nuTopuii U MHCTPYMEHTLI MOBTOPHOIO UCMO/b30BaHUA

MpumeHsoT aTpubyTbl 4N cTpaternmn (o6wue)

OnpegensieT NoAxo4/MeTod. ucnonb3yemblii 4ns pa3paboTky nporpammHoro o6e-
crneyeHuns.

OnpegensieT MOAe b XM3HEHHOTO LyKa (Bogonag, cnupanb, CepuiiHblii 6Ung u T. 4.),
UCMONb3yemyto A5 pa3paboTkm NPOrpaMMHOr0 06ecneyeHus.

O6ecneunBaeT BbICOKOYPOBEHEBOE OMUCaHWsi Mpouecca, BUAOB AeATeNbHOCTU W
KOHTpOEeH
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XapakTrepucTuku

YcTtaHaBnusaeT BapuaHTbl (NpunobpeTeHune, paspaboTka) u noaxoA AN15 yA0BAETBO-
peHnsa noTpe6HoCTeli B 06yYeHnm.

YcTaHaBnuBaeT KPUTEPUU OLLEHKW, B OTHOLUEHUWN KOTOPbIX OLLEHMBAIOT cTparternye-
CKne BapuaHThbl.

OnpepgensieT orpaHNyYeHns pUCKN 1 Kak OHU ByayT peLleHbl

MeTofbl, TEXHUKU N UHCTPYMEHTbI BEpUcmKaLuu.

Bepudmumpyemblii paboumnii npoayKT Unu npoLeccsl.

CTeneHun He3aBNCMMOCTU ANSA Bepudukauum.

Ipaduk ocyLecTBNEHNs BbllleyKkas3aHHbIX MeponpusaTHii.

OnpepgensieT kakve NOTpebHOCTU HaAO YAOBNETBOPUTD.

YcTaHaBnvBaeT BapuaHTbl U NOAXOA4 ANS YA0BNETBOPEeHNs NoTpe6GHoCTel.
YcTaHaBnMBaEeT KPUTEPUU OLEHKW, B OTHOLIEHUM KOTOPbIX OLEHUBAIOT cTparternye-
CKue BapuaHTbl.

OnpegfenseT orpaHNYeHns " PUCKN 1 Kak OHW GYAYT peLueHbl

MeTofbl, TEXHUKU N UHCTPYMEHTbI Banugaumu.

Banugupyemblii pabounii npoaykT nav npouecchl.

CTeneHun He3aBNCUMOCTUN AN BaMaauum.

Ipadvk ocyLLecTBNEHNs BbllleyKkas3aHHbIX MeponpusaTUii.

OnpepgensieT, kakve NOTpebHOCTN HAA0 YAOBNETBOPUTD.

YcTaHaBnvBaeT BapuaHTbl U NOAX0A4 ANS YA0BNETBOPEeHNs NoTpe6GHoCTel.
YcTaHaBnMBaeT KpUTEPUU OLEHKW, B OTHOLUIEHUM KOTOPbIX OLEHUBAIOT cTpaternye-
CKvie BapuaHTbl.

OnpegensieTt orpaHNYeHns " PUCKN 1 Kak OHW BYAYT peLueHbl

Lienb.

Ob6bem.

Bexwu.

Kputepuu ayauta.

Ayautopckas rpynna.

OnpegensieT, Kakne NoTpebHOCTN HAaA0 YA0BNETBOPUTD.

YcTaHaBnuBaeT BapuaHTbl M NOAXOA 4151 YAOBNETBOPEHNSA NOTPEBHOCTEN.
YctaHaBnuBaeT KpUTEpUM OLEHKM, B OTHOLUEHWUM KOTOPbIX OLEeHMBAIOT cTparternye-
CK1e BapuaHThbl.

OnpepensieT orpaHUYeHns'PUCKN 1N KakK OHK ByayT pellaTbes

PyKoBOACTBO A/11 ONPeAEeNeHns, Kakue BONPOCHI OTHOCATCS K NpOLEeccy NPUHSATUS
peLueHunii.

BapuaHTbl 1 NOAXOA AN19 YA0BNETBOPEHUS NOTPEGHOCTEN B PELLIEHUAX:

- KaTeropuu pelueHns:

- CXema NnpuopuTETHOCTY:

- CTOPOHbI, yHacTBYIOLME B NPUHATUN peLLEHNiA

Lienb oueHku.

OTo6paHHbIe KPUTEPUN OLIeHKM, B OTHOLLEHUWN KOTOPbLIX OLEHUBAIOT cTpaTernyeckne
BapuaHTbl. TUMNbI KPUTEPUEB, KOTOPbIE HEOGXOAUMO YUNTLIBATL, BK/IOUAIOT Cleayio-
wee:

- TEXHONOTUYEeCcKNe OrpaHNyeHns:

- BO34EWCTBUE HA OKPYXEHME;

- pucku;

- o6Liee BNafieHNe U CTOMMOCTM XN3HEHHBIX LIMK/IOB.

OnepaTvBHOE ONpeAeneHne BbIGPaHHbIX KPUTEPUEB.

Cnoco6 arperatMpoBaHusi BO3MOXHbIX a/ibTepHaTUB.

PacnpocTpaHeHne COOTBETCTBYIOLMM 3alHTEPECOBAHHbLIM CTOPOHAM

Cnucok npouecces-kaHAMAATOB.
ynpaBfieHns numu.

Cnucok BbIGpaHHbIX MPOLECCOB.
MoTeHUManbHble BO3AECTBUS Ha y/ydlleHne npouecca.
AHann3 4yBCTBUTE/IbHOCTY.

O6ocHoBaHMe Bbibopa

nMewwnx noteHuman pNa KONNYeCTBEHHOro
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20-00
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BbibpaHHas BO3MOX-
HOCTb y/yylleHus

3aroToBka

Pabounii npoaykT

XapakrepucTukm

BbIGpaHHbIii CMMCOK BO3MOXHOCTEN yny4lleHus npotecca.

O6ocHoBaHue BblGoOpa.

MoTeHuManbHble BO3AENCTBMA Ha yNy4lleHne B OCTMKEHUN K/THOYEBLIX GU3HEC-Lie-
neii.

Pucku pasBepTbiBaHUS BbIGPAHHbIX YyULIEeHWiA.

PacnpocTtpaHeHne cOOTBETCTBYIOLWMM 3aHTEPECOBAHHBIM CTOPOHAM

OnpepfenseTt aTpubyThl, CBA3aHHbIe C pabo4ynm NPOAyKTOM, KOTOPbIA AO/MKEH ObITb
co3jaH B pesynbTaTe OCYyL|eCTB/EHUS npouecca.

OnpepensieT TeXHUYECKNEe 31EeMEHTbI, 0ObIYHO CBSA3aHHbIE C AaHHbIM TUNOM MPOAyKTa.
Onpepgenset oxmaaembie cTUAn n opmy

OnpegensieT aTpubyThl, CBSA3aHHbIE C apTEdAKTOM OCYLLECTB/IEHUs NpoLecca:
- K/loUeBble 3/IeMeHTbl, KoTopble ByAyT NpeAcTaBneHbl B paboyem npogykte
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MpunoxeHne C
(cnpaBoyHOE)

Ajantayus Mogenun oLeHKM

HacTosee NnpuioxeHue gaeT Takue pekoMeHgaummn no pa3paboTke HANKATOPOB OLEHKN 1 KOPPEKTUPOBKM Moe-
1IN OLEHKM, Kak;

- pacliMpeHue npouecca Ha HECKOMbKO NPOLLECCOB; U

- BHEJpeHne HOBOTO MpoLecca co CBA3aHHbIMWN UHAMKATOPaMU OLLeHKM.

OHO COLEPXUT PYKOBOACTBO MO CTU/IO AN BbISIBNIEHUSI U ONPEAENeHUst KAUECTBEHHbIX U 0OLMX NPAKTUK.

C.1 NpeHTuduKauus NHANKATOPOB OLEeHKN

TepMUHONOrMIo AN UHAMKATOPOB OLEHKMN ONPeAensiioT C Le/blo UX OfHO3HAYHOTO BbISIB/IEHWUSA Y COOTHOLUEHUS MX
C apxuTekTypoii mogenu. TEPMUHONOTUA ANA Ka4eCTBEHHbIX NPaKTUK COoAeicTBYeT BbiSIB/IEHMIO TPyNn NpoLLeccoB, npo-
LleccoB. KOTOPble OTHOCSITCSt K KaXAOW rpynmne npoueccoB, W KayeCTBEHHbIX MPaKTUK, KOTOpble NpUHaANexart Kaxgomy
npoueccy. ins o6wux NpakTuk TepMUHONMOTNA obneryaeT BbIiBIEHNE YPOBHE BO3MOXHOCTHN, aTpu6yTOB NpOLLeccoB, Ko-
TOpble NprHaAnexaT Kax4oMy YPOBHIO BO3MOXHOCTM, 1 06LMX NPAKTUK, KOTOPbIE NpUHaAIexaTt KaxaoMy aTpubyTy npo-
uecca. Npn oueHKe NPOLECCOB C UCMOb30BaHNEM MOZAE/NN OLEeHKN TEPMUHOMOMMA U nAeHTUdmKaTopsl, cogepxalinecs
B J@HHOW MOAenu, A0MKHbI GbiTb NCNOMb30BaHbI A5 BbIABMAEHUA NPAKTUK, HA KOTOPbIE CCbINAT B kKayecTBe CBUAETE b-
cTBa. 060CHOBbIBAIOLLErO PERTUHT aTpubyTa npouecca.

Kaxpas npakTuka CBsizaHa C ee poauTeNbCKOl CyLWHOCTbIO, Byb TO Mpouecc uam atpubyT npolecca, NocpeAcTBOM
CXeMbl HymMepawuuu, OCHOBaHHOW Ha naeHTudukaTopax NpoLeccoB N aTpmbyToB NPOLLECCOB B MOAE/N OLEHKN.

Kaxpgoli npakTuke npucsavBaloT naeHTUuKaTop, COCTOAL NI U3 GyKBEHHO-LMGPOBOro Koaa.

C.1.1 KayecTBeHHble NpakTuUKn

[JaHHblli pa3gen npefocTaBnseT pykoBOACTBO 419 onpeAeneHns KauecTBEHHbIX NPakTuK. KayecTBeHHble NpaKTuku,
ncnonb3yemble B JaHHOM 3K3eMMsApe MOLenun OLeHKN, MPeAoCcTaBAAlT onpeaenexHme 3agay u MeponpuaTuii, Heobxogm-
MbIX A9 LOCTUXEHUA Lenn npoLecca v ocyLecTB/IeHUs BbIXOA0B npouecca.

KauecTBeHHble NpakTuky onpeaensioT cneayoweli nocnegosarensHocTbio; PG.PR.BPPN.

roe;

- PG (process group identifier) — ngeHTudukatop rpynnbl npowueccos (Tpn 6ykBbl);

- PR (process number)— Homep npouecca (B rpynne npoueccos);

- BP (Base Practice) — kayeCcTBeHHasi NpakTuka;

- PN (practice number) — Homep npakTuku (B npowecce).

La6noHbl ANA NOCTPOEHUs onpefesieHnii HOBbIX NpakTuk npusedeHbl B Tabnuue C.1. OnucaHne kavyecTBEHHOW
MPaKTUKM COCTOUT M3 CNeaytoL X KOMNOHEHTOB:

- UAEHTUUKATOP NPaKTUKK;

- Ha3BaHUA NPaKTUKK:

- OMUCaHUs NPaKTUKW;

- CNUCKM 3aTparvBaeMblX BbIXOJ0B;

- AONOMIHNTEIbHbIE NPUMeEYaHUs 0 NpakTuke (ONUMOHAsNBHO).

Ta6nuya C.1l— PekomMeHAauun 411 ONUCAHUS KAYECTBEHHbIX NPaKTUK

KomnoHeHT PexkomeHgauus
MaeHTudrkaTop npakTuku PG.PR.BPPN
HasBaHne npakTuku 1 Ha3BaHWe kavyeCTBEHHOI NPaKTUKW [O/HKHO B KpaTkoi hopme onpefensatb, 4To

fenaeT npakTuka.

2 B 06wmx cnyvyanx, HazpaHue A0/HKHO ObiTb (hpasoii, CBA3aHHON C AeiicTBMeM, Ha-
YMHaTbCA C rnarona, KoTopblii o6obuaeT AelicTBue (Hanpumep. «CnnaHupoBaTb».
«YCcTaHoBUTb». «Co3AaTtb»), a 3aTeM c/ioBa uan pasbl, KOTOPble ONUCLIBAIOT, YTO
[OJKHO 6bITb JOCTUTHYTO (Hanpumep. «Onpeaenntb NOTPEOGHOCTbY).

3 HasBaHMe MpakTWKM Haxo4uTCA Ha TOW e CTpoke u cnegyet cpasy 3a
NpaeHTurkaTopom npakTvkm

OnwvcaHue NpakTuKu OfHO NN HECKOMILKO NPEAI0KEHNA, ONUCHIBAIOLWMX NPAKTUKY

3aTparnsaemMble BbIX0O4bl Cnucok 3aTparyBaemMbiX BbIXOA0B, B BUAE: (BbIXOAbl: <HOMEpP BbIX0Aa>.
BbIX0Z4a>]. ECNM TONbKO OAMH BbIX0A, TO (BbIXO4 <HOMEp BbixoAa>]

... <HOMEp

N aeHTudmkaTop nNpakTuku PG.PR.BPPN

145



FOCT P NCO/M3K 15504-5—2016

OkoHuaHue Tabnuuybl C.1

KomnoHeHT Pekomenpgauus

NHopMaTUBHbIE 3aMeTKM Mpn He06X0AUMOCTH, K KAYECTBEHHOW NPaKTUKe MOTYT 6bITb 406ABMEHbI NPUMEYaHUS
ANA AanbHelwero onucaHus NpakTWKW, 4To6bl faTb NPUMEpPbLI UK NepeKpPecTHble
CCbIJIKU Ha ApYrve NpakTuku, B BUAE:

MpumMmeyaHune <HOMEP NPUMEYAHNA» — <TEKCT>.

Ecnun ecTb 6onblue OAHOTO MpUMeYaHus A1 HeCKONIbKMX KauyeCTBEHHbIX NPakTuk,
CBA3aHHbIX C MPOLECCOM PR. TO OHM [O/KHbI 6bITb NEpPeYncneHsl NocNeA0BaTENLHO

Mpumep onvcaHusi KAYeCTBEHHOW NPAKTUKN C NPUMEYaHUEM:

ENG.2.BP1: YcTaHOBUTbL cUCTEMHbIe Tpe6oBaHus. icnonb3oBaTb Tpe60BaHUSI 3aUHTEPECOBAHHbIX CTOPOH Kak oC-
HOBY ANA onpefeneHns TpebyeMbix (hyHKUNIA N BO3MOXHOCTEN cucTeMbl 1 3a,0KyMEHTUPOBaTbL UX B 6a3nNce CUCTEMHbIX
Tpe6oBaHuii. PaccmMoTpeTb Lenecoo6pasHoCTb peLleHnsl NpoekTa C UCMO/Ib30BaHNEeM COOTBETCTBYIOLMX TEXHUK, [BbIXOA,
a, b]

n pumMedaHn e) — COOTBeTCTByIOLLl'I/Ie TEXHUKN ONA aHa/n3a pelweHnsa MOryT BK4YaTb: aHa/ln3 ocyuw,ecTBu-
MOCTU. TeMaTn4yeckme nccnegosaHusa, npoToTunmposaHue, CbOpMa/'IbeIe A3bIKN N CEMUHApPbI.

C.1.2 O6ume npaKkTuku

O6uwme nNpakTVKn onpeaeneHbl cregyoweli nocnegosatensHocTbio: GP CL.PAN.PN.

roe:

- GP (Generic Practice) — o6Lwas npakTuka;

- CL (capability level number) — Homep ypOBHA BO3MOXHOCTU:

- PAN (process attribute number) — Homep aTpubyTa npouecca (B ypoBHE BO3MOXHOCTH):

- PN (practice number) — Homep npakTuku (B aTpnbyTe npouecca).

LLla6noHbl ANa NOCTPOEHWA onpefeneHns HOBOW obLiel npakTuku npusBeAeHbl B Tabnuuye C.2. OnucaHve obuiei
npaKTUKN COCTOUT U3 crnefytoLnx KOMNOHEHTOB:

- naeHTudrKaTopa NPakTUKK:

- Ha3BaHWA NPaKTUKK:

- OMMcaHusi NPakTUKK:

- ONONHUTENbHbIX NPUMEeYaHunii o npakTuke (ONLMOHasNbHO).

Tab6nunya C.2— PekomeHgauun ans onmcaHns o6LMX NpakTuk

KomnoHeHT PekomeHpaumnsa

M aeHTudrkatop npakTuku GP CL.PAN.PN

HasBaHue npakTukm 1 HasBaHwue o6LLeli NpakTUK1 AOKHO B KpaTkoli hopme onpefensiTb, YTO AenaeT npak-
TUKa.
2 B 06LWux cnyyaax, HasBaHWe [O/HKHO ObiTb d)pa3oii, CBSA3aHHON ¢ felicTBMEM, Hauu-
HaTbCA C rarona, KotTopblii 0606waeT geiictBue (Hanpumep. «CnnaHnpoBaTb», «YcTa-
HOBUTb». «C034aTb»), 3aTeM CnoBa Wan pasbl, KOTOPbIE ONUCLIBAIOT, YTO AO/IKHO 6bITb
[OCTUTHYTO (Hanpumep. «OnpeaenuTb NOTPEOGHOCTL»), C NOCAeAYOLLEN LEeNblo OcyLLecT-
B/IEHVA [aHHOW NPakTVKN (HanpvMep, «OCYLLeCTBUTb ONpesesieHHY NpakTuKy», YTo6bl
«[0CTUTHYTb ONpeaeieHHOro aTtpueyTa).
3 HasBaHue NpakTUKM HaXxoAMTCA Ha TOWi e CTpoke U cnegyeT cpasy 3a ugeHTudumkaTo-
pOM MpaKTUKK, C NepBOIi rMaBHON Ppas3oii, BblAENEHHOW XUPHBIM LPUHOTOM

OnucaHue NpakTuku Ha6op npefnoxeHwnii, onucbiBatoLL X NpakTuKy

MH(*)OpMaTI/IBHbIe 3aMeTKn |-|pl/l HeOﬁXO,qI/IMOCTVI, K oﬁmeﬁ npakTuke MoryTt 6bITb p'OﬁaBﬂeHbl npuMmedaHuna ana
,qaaneVlu.lero onucaHnA NpakTuku, 4TO6bI AaTb NpuMepbl NN NepeKpecTHble CCbINKN Ha
Apyrne npakTuku, B Buae:

NMpumMeyaHue — <HOMep NPUMeEYAHUS» — <TEKCT>.

Mpumep onucaHust o6LLei NPaKTUKK:

GP 2.1.5 geHTudmuymposatb 1 cgenatb AOCTYNHbIMW PeCypebl 418 OCYLLECTB/EHNA npoLecca COrnacHo naaHy.

NaeHTuunumpytoT, genalT AOCTYNHLIMU, BbIAENAT U UCNONb3YIOT JIIOACKAE U MHPPACTPYKTYPHbIE pecypchl, He-
o6xoumble Ans OCylecTBNEHUs npouecca.

NaeHTudmumpyioT 1 genatoT f4OoCTynHON nHdopmaymio, HeobxoAnMMyto AN OCYyLLeCTBeHNs npouecca.
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C.2 ApanTtaunsa obpasua mofenu OoueHkn npouecca

C.2.1 flo6aBneHne unun yaganeHme npoLeccoB U3 pa3mepHOCT/ NpoLeccoB

BasoBasi mogenb npolecca, ucnosibyemas Ans onpejeneHns MoAenu oLeHKy npouecca, ONMCaHHOR B HacTosLeM
cTaHfapTe, aBnsetca 6a3oBoit Mogenbio MCO/M3IK 12207. uto cooTBeTCTBYET TpeGoBaHuam MCO/MIK 15504-2. kak no-
KasaHo B NpuioxeHun A.

Afantauus B pasmepHOCTH npouecca (Hanpumep, 406aBUTb UK Y4aIUTb NPOLLECChI) B COOTBETCTBMMN C KOHTEKCTOM
OLEHKMN He Jo/MKHa NOBAMATHL Ha cooTBeTCTBME TpeboBaHuini MCO/MIK 15504-2.

C.2.2 OnpepgeneHnsa nHankaTopos agphekTMBHOCTM Npouecca A8 HOBOro npouecca

C.2.2.1 KayecCcTBeHHbIE NpaKTuKu

Habop ocyLiecTBeHHbIX Ka4eCTBEHHbIX NPaKTUK N03BOMAET CyAnTb O CTENEeHN AOCTUXEHNA Lenu npouecca.

Kak n gns kaxgoro npouecca fiaHHoro obpasua mogenu, Habop kauyecTBEHHbIX NPaKTUK 471 HOBOrO npouecca A0/-
X€eH oxBaTblBaTb AOCTVXEHNeE Lenoro Habopa BbIXOA0B MpoLecca.

Mpu onpefeneHnn HOBOI KAYECTBEHHOW NpakTUkW cnefyet uMeTb B BUAY cregyioLee.

KayecTBeHHas npakTuka:

- SIBNSieTCS NOHSITHOMN, HefBYCMbIC/TEHHOI:

- ABNIAIeTCA NPUMEHUMON K TeXHUYeCcKol 061acTu Uam 4oMeHy MOAENN OLEeHKN npoLecca:

- UMeeT J0CTaTouHYI0 CTEMNEeHb AeTanusaunmn n aBsoT Of4HOPOAHOW; U

- onucaHa B NPOCTbIX TEPMUHAX, B Ujeane He 60/blUe ABYX-TPeX NpeaoXeHNi.

OLeHNBaHNe OCyLLEeCTB/IEHNSA KAYEeCTBEHHOW NPaKTUKN AO/DKHO:

- B ujeane 3aHumartb He 6onee 10—20 MWH 4719 NOKPLITUA ee 0bbeMa;

- NpefocTaBNATb CBUAETENLCTBO, CBA3AHHOE C OCYLLEeCTB/IEHNEM KayeCTBEHHOU NpakKTUKN.

C.2.2.2 Paboumne npoaykTbl

PaGouve npoAykTbl ABASIOT MOME3HbIMW AN OLEHLMKa NPy onpeAeneHun Toro, BbIMOMHAT K npouecc. Hanpu-
Mep. B Hauyase oLeHkn onpegeneHve Habopa paboymx NPoAyKTOB, NPON3BOAUMBIX B MOAPA3AeNeHNN, ABNSETCA 06bEeKTUB-
HbIM CMNOCO6OM CONOCTaBNEHUSI KOHKPETHOTO /18 opraHusauum Ha6opa nNpoLeccoB U HaGopa NPOLEeccoB MOAENN OLEHKU
npoLeccos.

Ecnn HOBbI NpoLecc HaxoauTCs BHe fJOMeHa JaHHOW MOAeNu OLeHKM npolecca, HoBble paboune NPoayKTbl JOMXK-
Hbl 6bITb ONpeAenieHbl BMECTE C UX XapakTepucTukamu. 3T0 A0/KHO 061erynTb conocTaB/eHne Mexy HOBbIM npouec-
COM 1 npoLeccamu, KOHKPETHbIMU AN opraHu3aumu.
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MpunoxexHne D
(cnpaBoyHoe)

OnucaHnsa f0NONHUTENbHbIX npouyeccos

D.1 lonoNHUTENbHBbIE NPOLLECCHI

[laHHOB NPUIOXeHNEe COAEPXMT NPOLECCHI, KOTOPbIE MOTYT 6bITb NOME3HbI B JOCTUXEHUMN XENaeMoro oxsaTa OLeH-
K1. [lONONHUTENbHBIE NPOLECCHI U MX UCTOUHWKM NpUBELEHbI B Tabnuue D.1.

Ta6nuya D.1— [ononHuUTeNbHbIe NpoLecchl

NpeHTucukaTop npoyecca

QNT.1
QNT.2
SUP.9

AGR.2D

AGR.2E

ma npouyecca NcTouHuK

KonnuyecTtseHHoe ynyuylleHne npouecca ISO/IEC 15504-7. B.3
KonuuectBeHHbIli MeHeKMeHT ocyliecTBneHnem ISO/IEC 15504-7. B.2

MeHeoXMeHT  3anpocamu Ha  um3meHeHune ISO/IEC 15504-5. 5.5.10
nporpamMmmHoro obecneyeHuns

Penus npoaykra 5.1.9;
ISO/IEC 15504-5. 5.2.2
Ob6ecneyeHne nNpuemkn nNpoaykra 5.1.9;

ISO/IEC 15504-5. 5.2.3

Mpouecchl KonnyecTBeHHOro MeHemxMeHTa QNT COCTOAT U3 NPOLLECCOB, KOTOPbIE coAepXaTt NpaxkTuku, Nogaepxu-
BaloLLMe KOMNYECTBEHHbIi MEHEKMEHT 1 ynyylleHne NpoLeccoB B OpraHn3alMoHHOM nogpasgeneHun. MNpoueccol noa-
[lepXuBatoT [OCTUXEHNE BbICOKO/ BO3MOXHOCTW NpoLiecca U opraHn3aLoHHON 3penocTu, 0CO6EeHHO Ha YPOBHAX 4 1 5.

Mpouecc MeHeg)KMeHTa 3anpocamMn Ha U3MeHeHne nporpamMmmHoro obecneveHus SUP.9 sisnaeTca agantauuein npo-
Luecca pelweHns npobnem B nporpamMHbix cpeactsax SUP.8 ans ynpaBneHusi, 0OTCNEXNBaHUA 1 KOHTPONSA 3anpocoB Ha
N3MeHeHne NporpaMMHOro obecneyeHus.

Moanpoueccol penusa npoagykta AGR.2D 1 obecneyeHns npuemkun npogykta AGR.2E cnyxat pasgeneHuio noanpo-
uecca noctaeku 1 nogaepxkn npogykra (ycnyrn) AGR.2C ans obecneyeHuns pasnnyHbix 061acTeil OLeHKN.

D.1.1 QNT.1 KonuuecTBeHHOe ynyyleHue npoyecca

NpeHTudukatop npouecca
Nmsa npouecca

HasHaueHue npouecca

Bbixoabl npouecca
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ONT.1
KonimyecTBeHHOE ynyudlieHne npolecca

Llensto npouecca KOMIMYECTBEHHOTO Y/ydlleHUsi Npouecca siBAseTcs y/yuylleHue ocy-
LWEeCTB/IEHUSI OTAE/IbHLIX MPOLLECCOB, KOTOPbIE MPUHUMMUA/ILHO HEOGXOAWUMbI Afst A0-
CTUXEHUs1 BU3HEc-Lesell opraHmsauum cucTeMaTMUeckn CNaaHUpPOBaHHbIM W Npefcka-
3yeMbIM 06pa30M, OCHOBAHHbIM Ha KOJIMYECTBEHHOM aHafiM3e BIINSHUSA MPEeASIOKEHHbIX
U3MeHeHUi

B pe3ynbTaTte yCnewHoro oCyLecTBNEHNUSA NPOLECCA KOMUYECTBEHHOTO YyULIEHNUS Npo-
Lecca:

a) HOBble MPOLECCHl, HOBbIE TEXHO/IOMMW U HOBbIE MPOLECCHbIE KOHLENUUU UCCNeayoT
C Lenblo onpeaeneHns BO3MOXHOCTE ANS YNyUWeHUA, UCXOAA U3 WX akTyasbHOCTU U
3HAYMMOCTM 4119 [OCTUXEHUSI OCHOBHbIX GU3Hec-Leneit;

b) pesynbTaTbl aHann3a AaHHbIX UCMOML3YIOT AN1A UAEHTUdMKALNN O6LWMUX NPUYNH Ba-
praumm oCyLecTBEHUS NpoLecca U BO3MOXHOCTEN AN NYULWNX NPAKTUK U MHHOBALMIA:
C) KaXAyto BO3MOXHOCTb Y/YULLIEHUA aHANU3UPYIOT U BbIGUPAIOT, OCHOBbLIBAACH Ha €€ ak-
TYasibHOCTU U 3HAYMMOCTU B AOCTMXEHUUN BU3HEC-LLENei;

d) ynyuywenus npouecca onpo6biBaloT A5 BblGopa TeX, 4To GyAyT BHeAPSATLCA B pamkax
opraHusauuu; un

€) y/nyudleHus npoLeccoB peasnsytoT, a NocnefcTBuUA peanunsalun Koan4ecTBeHHO U3-
MepsitoT Ha OCHOBE (DaKTUYECKOTO OCYLLECTBMIEHWUS NPOTUB ONMpPeAeneHHbIX Lenei ynyuy-
WeHus npouecca
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QNT.1.BP1 OnpefeneHne BO3MOXHOCTEN ANSA yny4lleHns

Onpegenntb NOTEHUMaNbHble BO3MOXHOCTH YyULLIEHNA NPOLLECCOB, BblTEKaLWMNe U3 Ho-
BbIX TEXHO/IOTNIA 1 KOHLenuuii npoueccos [Bbixos a]

QNT.1.BP2 Onpegenexne o6WwmMx NPUYNH Bapmauum

MpoaHanusnposaTtb OCYyLLECTB/IEHNE NPOLLECCOB W ApYrne AaHHble C NOMOLLbI0 CTaTUCTU-
YeCcKMX NN KONMYECTBEHHbIX METOAO0B A5 BbIAB/IEHNSA 06LWUX NPUYKH Bapuaumm [Beixog bl
QNT.1.BP3 Onpegenexne BO3MOXHOCTEN ANA NYYLINX NPAKTUK U MHHOBaLWi
lMpoaHann3npoBaTtb OCYyLWECTB/IEHNE NPOLECCOB W Apyrne faHHble C Le/blo BbIBNEHUA
BO3MOXHOCTEN AN1A NyYlInMX NPakTUK 1 MHHOBaLWi [BbixoA b]

QNT.1.BP4 Bbl60p BO3MOXHOCTEN ANSA YyULLUEeHNA

Bbi6paTb BO3MOXHOCTU Y/yYLIEHUSA UCXOAA U3 UX aKTyasSIbHOCTU U 3HAYMMOCTU ANA [A0-
CTWXeHNs 6usHec-uenel [BbIXos c)

QNT.1.BP5 YcTaHoBKa Leneii ynyylleHns npoLeccoB A8 BO3MOXHOCTEW ynyyllueHns
MpoaHanusnposaTb U3AEPXKKN, BbIFOAbl M PUCKM BO3MOXHOCTEW yNydlleHns u Bknaja B
[OCTWXEeHMe Lienelt opraHnsaumm npy ocyLiecTBeHUN NPoLLeccoB [BbiXog c]

QNT.1.BP6 YcTaHOBKa KONMMYECTBEHHBIX METPUK A1 BO3MOXHOCTEN ynyyleHuns
YcTaHOBUTb KONMYECTBEHHbIE METPUKN 19 BO3MOXHOCTEN YNy4lleHns ¢ y4eToMm Lenei
no y/y4LeHNIo NPOLLECCOB [BbIX0A C. €]

QNT.1.BP7 MnaHupoBaHWe NUAOTHbIX Yay4lleHunii

Bbi6bpaTb M cniaHNpoBaTb NUAOTHbIE Y/YYLIEHWS, BKAOYaA KPUTEPWM, WCNOSb3yeMble
[ANS OUEHKN pe3ynbTaToB B LENsax nojyvyeHns paHHei obpaTHoli CBA3W N0 NOTeHuuasb-
HbIM Bbirogam [Bbixog, d]

QNT.1.BP8 MpoBeaeHve peBn3nmn pesynbTaToB NUIOTHbIX Yay4LleHWii

MpoBecTy peBn3nio pe3ynbTaToB MUAOTHBIX yAy4lleHWUiA, 4ToObl onpefenuTb, cregyeTt Nu
NPOAO/IXUTL pasBepTbiBaHNE yXe Ha ypoBHe opraHusauum [Beixog c. cf

QNT.1.BP9 Bbi6op ynyuleHns ana passepTbiBaHNA

PaccTaBuTb NpuopuTeThl U BbIGPaTh NOAXOAALLME YYULIEHUS AN pa3BepTbiBaHWA C yue-
TOM MPUOPUTETOB N UMEIOLLMXCA PECYPCOB [BbIXOA €]

QNT.1.BP10 HabntogeHve 3a pa3sepTbiBaHWEM Y yuLLIeHWii

CnnaHnpoBaTb ¥ KOHTPO/IMPOBAaTb pa3BepTbiBaHNE Y/yUlleHU A B COOTBETCTBUM C NJ1AHOM
passepTbiBaHUA [BbIX0os €]

QNT.1.BP11 OueHUTb Nporpecc B fOCTVXXEHNN Liesieid No yyyLleHno NpoLeccos
KonuyectBeHHO M3MepUTb NPOrpecc B JOCTUXEHUWN ONpeAenieHHbIX Lenei no ynyue-
HMIO MPOLLECCOB HA OCHOBE (PAKTUYECKOro OCyLeCTBNEHNS [BbIXOA €]

QNT.1.BP12 MpuHATME KOPPEKTUPYIOLLMX AEACTBUIA, €Cnun Lenm no yny4lieHuo npowec-
COB He JOCTUTHYTbI

MpeanpuHATL KOPPeKTUpytoLw e AeiACTBUS, €CNN YYHLEeHUs NPOL,EeCcCOB He COOTBETCTBY-
0T onpefeneHHbIM Lesiaim No YNyyLeHro NPoLeccoB [BbIXOA €]

Pab6oune npoayKTbl

Bxogp! BbIxogp!
03-03 JaHHble 6eHUMapKknHra [Bbixon a]
03-06 JaHHble 06 ocylecTBNeHn npouecca [Bbixos b 03-06 [aHHble 06 ocyLecTBNeHUN npouecca [BbIXos ej

05-02 busHec-uenu [Bbixog a)

05-07 Uenwn ocyuiecTBneHns npouecca [Bbixod b)

06-04 Y4yebHblli MaTepuan [Bbixod e[

07-04 MeTpuka npouecca [Bbixog d. €]

07-09 MeToauka KONMYeCTBEHHOTO aHanusa [Bbixod b. c]

07-10 Mogenb ocyliecTBeHNs npouecca [Bbixog c. d] 07-10 Mopenb ocylecTBeHns npouecca [Bbixog c. d]
08-13 MnaH kayecTBa [Bbixopg d. €] 08-13 MNnaH kayecTBa [BbIXxoA d. €]
08-29 MnaH no ynyuweHuto [Bbixog d. €] 08-29 MnaH no ynyuwenunio [BbixoA d. €]

09-02 MonuTtuka B 061acTn KavyecTsa [BbIX0, aj

10-05 KoHuenuma HOBbIX NPOLLECCOB [BbiX0A a]

14-02 PeecTp KOppeKkTupyoLy,

14-12 PeecTp NpeBeHTUBHbIX

nx penctenii [Boixog d. e] 14-02 PeecTp KOppeKTupylLwmux aeiictenii [Boixog d. €]

mep [BbIxog C] 14-12 PeecTp npeBeHTUBHbIX Mep [BbIXOA, C]
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Pa6oune NpoAyKThl

Bxoabl BbIxobl

15-01 OTueT 06 aHanuse {Bbixo4 b. c. €] 15-01 OT1yeT 06 aHanuse [Bbixoa b. c. d. €]

15-04 OTyeT 06 aHanu3e pbiHKa [BbIX04 3]

15-05 OTyeT 06 oueHnBaHuK [Bbixog d. €] 15-05 OTueT 06 oueHuBaHum [Bbixog d. €]

15-14 OTyeT 06 yA0BNETBOPEHHOCTM 3aKka3uyuka [Bbixog, a)

15-16 BO3MOXHOCTb yny4lleHus [Bbixog a. b. c] 15-16 BO3MOXHOCTb ynyulleHus [Bbixog a. b. ]

15-25 OTueT 06 OLeHKe NWIOTHOrO Bbinycka [Bbixog d]

16-01 Peno3nTopuii pe3ynbTaToB OLEeHKMN [BbIXOA &, 6]

16-06 Peno3nTopuii npoueccos [BbiIxog a] 16-06 PenosnTopuii npoLeccos [Bbixog, €]

16-07 Peno3nTopuii namepeHuii [Bbixog, b. HasHauveHwe]

19-02 Ctparterusa npouecca [Bbixog a] 19-02 Ctparterusa npouecca [Bbixog c]

19-13 CTtparterns NnpuHATAA pelleHunii [Bbixog c. d]

19-14 Kputepuun Bbl6opa [Bbixo c. d]

19-16 Bbi6bpaHHasa BO3MOXHOCTb ynyudlleHus [Bbixog c. d]

D.1.2 QNT.2 KonMyecTBEeHHbI1 MEHEAXMEHT OCYLLECTB/IEHUEM

NpeHTudpukatop npoyecca QNT.2

Mmsa npouecca

HasHauyeHue npouecca

BbIxogbl npouecca

KauyecTBeHHble NpakTuKu
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KonunuecTtBeHHbI MeHeAXMEeHT OCylleCTB/IeHNnem

Lienbto npouecca KOMYECTBEHHOTO MeHEe)XMeHTa OCyLLeCTB/IeHNEM SIBMSETCA YCTaHOB-
fIeHWe U nojfepXaHne KONMYECTBEHHOTO MOHVWMAaHWSA BbINOSIHEHWUS NMPOLECCOB B Opra-
HU3aunu. Ha OCHOBE W3MEPEHWUS U WUCMOJIb30BaHWS COOTBETCTBYIOLUX KOMMYECTBEHHbIX
MeTOA0B A/151 FapaHTMPOBaHUS TOrO, YTO OCYLLECTB/IEHNE PEeann30BaHHbIX MPOLLECCOB Op-
raHusauun nogAepxuBaeT JOCTUXEHNE COOTBETCTBYIOLWUX GU3HeC-Lenei

B pesynbTaTe ycrnewHoro BbIMO/HEHNUA NpoLecca KOIMYeCTBEHHOT0 MeHeaXMeHTa ocy-
L eCTB/IEHNEM:

a) NpoLecchbl UM NPOLECCHbIE 3/1IEMEHTbI BbIGUPAKOT A4S KOIMYECTBEHHOTO MEHEAXMEH-
Ta Ha OCHOBE WX aKTyas/lbHOCTU 1 3HAYMMOCTU AN AOCTMXEHNSA BU3Hec-Leneil;

b) ycTaHaB/MMBaOT N NOALEPXKMBAIOT METPUKNA U aHAIMTUYECKME MEeTO/bl, UCMOMb3yeMble
B KO/IMYECTBEHHOM MEHE[KMEeHTe npoLeccamu Uam NpoLecCHbIMU 31eMeHTaMu:

C) AaHHble 06 OCyLLeCTB/IEHNM NPOLECCOB COGMPAIOT N aHaNN3UPYIOT C UCMOb30BaHNEM
COOTBETCTBYIOLMNX CTATUCTUYECKUX WK APYTUX KOSIMYECTBEHHbIX METOA0B AN NOHUMAa-
HUS Bapuauumn BbIGpaHHbIX MPOLLECCOB MW MPOLECCHbIX 3/IEMEHTOB;

d) onpesensoT ocoGble NpUUMHLI Bapuauun (Hec/ydyaiHble NPUUKUHBI) OCYLLECTBEHNS
npoLeccos;

a) KoppekTupylowwme v npegynpexjaioline feiicTBUA peanunsyiloT B Le/sx paspeLlleHuns
0COo6bIX U APYrUX NPUYNH Bapuauuu; n

1) ocywiecTBNeHne BblGPaAHHbIX NPOLECCOB WU MPOLLECCHbIX 3/IEMEHTOB MPOBEPSIIOT U
KOHTPOMPYIOT, YTO6bI YCTAHOBUTL CTabW/bHbIE, CNOCO6HbIE U NpeAcKasyemMble NPoLecchl
BHYTPU KOHTPO/bHbIX NPeAenos.

QNT.2.BP1 OnpegeneHne 6usHec-Leneii, KoTopble 4OMKHbI OblTb PeLleHbl NyTeM Konnye-
CTBEHHOIO MeHepKMeHTa

BbibpaTb coOTBETCTBYIOLWME GU3HEC-LIE/IN OpraHm3aLmm, KoTopble AO/KHbI ObiTb peLleHbl
nyTem KONM4YeCTBEHHOIO N3MepeHuns [Bbixog a]

QNT.2.BP2 Bbi6bop nNpoLeccoB WM NPOLECCHbIX 3/1IEMEHTOB, KOTOpble ByAyT 3aTPOHYTbI
KONNYEeCTBEHHbIM MEHEAXXMEHTOM Ha OCHOBE COOTBETCTBYIOLMX GU3HEC-Lenei

Bbi6paTb npouecchl WA 3aneMeHTbl NpoLeccos 13 Habopa cTaHAapTHbIX MPOLLECCOB Op-
raHmsaummn. KoTopble noasiexar BK/IHOYEHUI0 B KOJIMYECTBEHHOE N3MEePEeHNE opraHusauum
[BbIXOA @]

QNT.2.BP3 YcTaHoBKa Habopa COOTBETCTBYIOLLMX KONNYECTBEHHbLIX METO0B OpraHnsalum
YCTaHOBUTb HA6OP CTATUCTUYECKUX U APYTNX KOIMYECTBEHHbIX METO0B OpraHm3aummn ans
MeHe[XMeHTa Ha6opa npoueccoB opraHusaunmn [Bbixog bl

QNT.2.BP4 C6op v aHanun3 fiaHHbIX U3MepeHuii
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MpoaHanuanpoBaTb AaHHble U3MEPEHUI C NOMOLLbI0 Habopa CTaTUCTUYEeCKNX U Konnde-
CTBEHHbIX METOA0B OpraHm3auum Ana NoHMMaHus Bapuayum BbIGpaHHbIX NPOLECCOB Un
3/1eMEeHTOB NPOLECcCoB [BbIX0A C)

QNT.2.BP5 YcTaHOBKa KOHTPO/IbHbLIX NPefenioB OCYyLeCTB/IEHUSA MPOLLECCOB

YCTaHOBUTb M NOAAEPXMBaTL KOHTPOJIbHbIE MNpejesbl OCYLeCcTB/IEHUS NMPOLECCOB AN1A
npouecca uan 3N1eMeHTOB npoLecca Ha OCHOBE UCTOPMYECKUX AaHHbIX [Bbixo4 d. /]
QNT.2.BP6 OnpegeneHve n aHann3 ocobbiX NpUYNH Bapuaymm

Onpefenutb 1 NpoaHann3MpoBaTb 0CO6ble NPUYMHBI Bapuaunu, YTo6bl BbIACHATL NEPBO-
npuynHy [Bbixog d)

QNT.2.BP7 OnpepeneHne KOppekTMpyLWmX 1 npeaynpexaanwmx genctsmni
OnpepenuTb KoppekTupylolwme u npegynpexaatolime geictenii (no mepe Heob6xoANMO-
CTK). KOTOPble AO/DKHbI ObITb MPUHATBI 415 paspelleHnsa 0cobbiX U ApYrMx NPUYMH Bapua-
LMK, 4To6bLI NPeAoTBPaTUTL X NOBTOPHOE NOsABNIEHME [BbIXOA €]

QNT.2.BP8 Peann3oBaunsi KOPPeKTUpYOLWKX N Npeaynpexaanwmnx AeicTeuii
PeanusoBaTb KoppekTupyloLne v npegynpexaatrowme geiictena (no mepe Heob6xoANMO-
CTW) AN paspelleHns Bapuaunii BHe orpaHMyeHunii KOHTPOISA 1 OCYLLeCTB/IEHUS [BbIXO[, B)
QNT.2.BP9 HabniogeHve 3a ocyliecTB/eHNeM BbiGpaHHbIX NPOLLECCOB WW 3/1IEMEHTOB
npoueccos

OTcnexwunBaTtb OcyllecTB/eHne BblGpaHHbIX NPOLLECCOB MU 3/IEMEHTOB NpOLEeccoB Ans
YCTaHOB/IEHNA CTAbW/IbHBIX, CMOCOGHbIX U NpefckasyeMblX NPOLEeCCOB BHYTPU OorpaHuye-
HUI KOHTPONA W OCyLLeCTBNEHNA [BbIXOA, /)

MpumMmeyaHune — OpraHMsaums MOXeT yCTaHOBUTb MOAENW OCYLLECTB/IEHUS NpoLiec-
COB Ha OCHOBE OpraHu3aLluOHHbIX 6a31COB OCYLLECTB/IEHNSA NPOLECCOB NS yCTaHOBIe-
HUS NpejAcKasyeMblX NpoLEeccoB

Pa6ouvie npoayKTbl

Bxogbl Bbixonbl

03-04 [laHHble 06 yA0BIETBOPEHHOCTUN 3aKa34nKOB [BbIXOA C]

03-06 [laHHble 06 ocyliecTBAeHUM npouecca [Bbixog, ] 03-06 JaHHble 06 ocyLecTBAeHUM npoLecca [Bbixog, cl
05-02 bu3Hec-uenu [Bbixog a]

05-07 Lienwn ocyuiecTBneHus npouecca [Bbixog d,

07-01 WccnepoBaHue yAoBMEeTBOPEHHOCTU 3aka3uukoB [Bbl- 07-01 VccnefoBaHue yA0BNETBOPEHHOCTU 3aKa3uMKoOB

xop, c]

[BbIXOA C]

07-04 MeTpuka npouecca [Bbixog b, /] 07-04 MeTpuka npouecca [Bbixog b. /]
07-05 MeTpuka npoekTa [Bbixog, 6]

07-06 MeTpuka kayecTBa [BbIxoz b)

07-09 MeToauka KOIMYeCTBEHHOTO aHanusa [Bbixod b. c]

07-10 Mogenb ocyliecTBaeHuns npouecca [Bbixoa b. c. /]

08-13 lNnaH kavyecTBa [BbIX04 @)

09-02 Monutnka B 06/1aCTN KayecTsa [BbIxoA a]

10-06 Mpepen ynpasnexnnsa npoueccamm [Bbixofd c. d. e] 10-06 Mpepen ynpasnexHus npoueccamu [Bbixog c. d. €]
14-02 PeecTp KOPPeEKTUPYOLWMNX AeACTBUI [BbIXOS €] 14-02 PeecTp KOPPEKTUPYIOLLNX AeCTBUI [BbIXOA €]
14-12 PeecTp NpeBeHTUBHbIX Mep [BbIx0A €[ 14-12 PeecTp NpeBEHTUBHbIX Mep [BbIXOA €)

15-01 OtyeT 06 aHanuse [Bbixog d] 15-01 OT4yeT 06 aHanm3e [BbIxop C]

15-08 OTueT no aHann3y puckos [Bbixog a. d\ 15-08 OTueT No aHann3y puUCcKoB [BbIxog /]

15-18 OTuyeT 06 ocyLwecTBeHUN npouecca [Bbixog, /] 15-18 OTy4eT 06 ocyuiecTBneHumn npouecca [Bbixog N\
16-06 Peno3nTtopuii npoueccos [BbIXof a. /) 16-06 Peno3utopwuii npoueccos [Bbixog a. /]

16-07 Peno3nTopwnii nUsmepeHuii [Bbixod cj 16-07 Peno3nTopuii nsmepeHuii [BbIxog c]

19-13 CTpaterus NpuHATUA peLleHunii [Bbixog, a]

19-14 Kputepuu Bbibopa [Bbixoaa]

19-15 Cnucok BbiGpPaHHbIX NPOLECCOB W (MN) 31eMEH-
TOB npouecca [Bbixog a]
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D.1.3 SUP.9 MeHeaXMeHT 3anpocamy Ha U3MeHeHWe NporpamMmMHoOro obecneyeHus

MpeHnTudmkatop npoyecca SUP.9

ms npouecca

HasHaueHwue npouecca

BbixoApbl npouecca

KauecTBeHHble npakTukn
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MeHempKMEeHT 3anpocamm Ha U3MEHeHWe NporpamMHoro obecneyeHuns

Llenb npouecca meHefpKMeHTa 3anpocamMmn Ha U3MeHeHNe NPorpaMMHOro obecneyeHns —
rapaHTMpoBaTb, YTO 3anNpPOChbl HA U3MeHeHWe yNnpaBnAT, OTCIEXNUBAKT N KOHTPONUPYOT

B pe3y/nbTaTe yCNelwHoro BHeApeHNs npoLecca MeHekKMeHTa 3anpocamMn Ha U3MeHeHne
NporpamMmmMHOro o6ecneyeHus:

a) paspabaTbiBalOT CTpATErMsi MEHELXMEHTA U3MEHEHNUSIMU;

b) PErucTpuUpyroT 1 ONpesesnsoT 3anpockl Ha U3MEHEHUS;

C) MAEHTUULMPYIOT 3aBUCUMOCTU 1 CBSI3W C A4PYTMMI 3aNpocamMmn Ha U3MEHEHWE;

d) onpeaenstoT KpUTEPUK 4151 NOATBEPXAEHNSI OCYLLECTBNEHNSI 3aNpPOCOB Ha U3MeHEHUe;
€) NpMopuTE3NPYIOT 3aNPOChl HA U3MEHEHWE 1 OLLEHNBAIOT NMOTPEGHOCTH B pecypcax:

f) M3MeHeHNs1 yTBepXaloT Ha OCHOBE NpuopuTeTa U Ha/IMums pecypcos;

[l) YTBEPXAEHHbIE U3MEHEHUS PeannsytoT 1 OTC/IEXUBAIOT [0 3aKPbITUS; 1

h) cTaHOBMTCSI N3BECTHO COCTOSIHWE BCEX 3aNpOCOB Ha M3MEHEHNE.

SUP.9.BP1 Pa3pa6oTka cTpaTeniv MeHeMKMeHTa N3MEHEHNAMN

CTparterns MeHe[XMeHTa U3MEHEHUSIMW YCTaHaB/NBAIOT U BHEAPAOT 4518 obecneyeHuns
TOro, YTO N3MEHEHMSA MOTyT 6bITb ONUCaHbI, 3aNncaHbl, NPOaHaNN3MPOBaHbI 1 MO HUM MO-
ryT 6bITb NPUHATLI HEO6X0ANMbIE Mepbl [BbiX0f, a]

SUP.9.BP2 ®ukcupoBaHue 3anpoca Ha u3mMeHeHune

Kaxablii 3anpoc Ha M3MeHeHWe OfHO3HAYHO ONpeAensoT 1 3anucbiBatoT [BbIXog, 6]
SUP.9.BP3 dukcrnpoBaHue ctatyca 3anpocoB Ha U3MEHEeHue.

3anpocam Ha U3MeHeHWe U U3MEHEHUSIM BbIAENSAIT MHANKALUA COCTOAHUS ANA obneryeHns
NX OTCNIeXUBaHNS [BbIXOA C]

M pumedyaHune 1 — Ob6ecneunTb npocnexuBaemMocCTb A0 MPUYUHbI USMEHEHUA. 3a-
npoCbl Ha U3MeHeHue, NpeacTaB/IeHHbIE KakK pa3pelleHne onpe,qeneHHon ﬂpOGﬂeMbI nnu
owunbkn, AOJDKHBI XPaHUTb CCbIJIKY Ha OTYET-UCTOYHUK O npo6neme Wnn ownbke [BbIXO,q C]

SUP.9.BP4 YcTaHaBKa 3aB/CVYMOCTUN 1 CBA3W C APYTMMM 3anpocamun Ha n3mMeHeHue
BbISABNAOT B3aMMOCBS3M 3anpoca Ha W3MEeHeHue C APYyrMMu 3anpocamu Ha M3MeHeHue
[ANA ycTaHOBMEeHWA 3aBUCUMOCTei (Hanpumep, C APYTMMW W3MEHEHUAMWU TOrO Xe npo-
rPaMMHOro 3/1eMeHTa UM HabopoM M3MEHEHUIA, CBSAI3AaHHbIX C 3anjaHUPOBaHHbIM penun-
30M) [BbIx0g C]

SUP.9.BP5 OueHKa BAUSAHNUA U3MEHEHWI

OueHNTb BO3AeiiCTBME, PECYPChI, PUCKM U NOTEHUManbHble BbIFOAbl 3anpoca Ha U3MeHe-
HWe 1 yCTaHOBUTb KpUTEPUU NOATBEPXAEHUA peanunsauun [Beixos d, ]

MpumevyaHune 2 — [locka 3anpocoB Ha nsmeHeHune (Change Request Board. CRB) —
pacnpocTpaHeHHbIii MexaHu3M, UCMOoJIb3yeMblii /151 OLEeHKM 3anpoCcoB Ha U3MeHeHue. Mpu
NpOBEAEHUN OLEHKN BO3AENCTBUSA U PECYPCOB, B/IUSAHUSA U3MEHEHWIA HA UHPACTPYKTYpPY
1 nosib3oBatesnieii 4OMKHO paccMaTprBaTbCsi B COBOKYMHOCTU C pecypcaMmn, He06XoANMbI-
MU 415 OCYLLECTB/IEHNS U3MEHEHWIA, BK/OUYas BO3MOXHbIE PacXoAbl, KOMIMYECTBO U Ha-
nuyve nogelt 1 3aTpaunBaemMoe BpeEMs Ha peasmsaumio.

SUR9.BP6 BbisiBNieHne mMeponpuaTuii no Bepudmkaunm v Banuaauum, Kotopble SO/KHbI
6bITb BbINO/IHEHbI A7 BHEAPEHHbIX MU3MEHEHW

Mepen TeM Kak BHeAPSTb U3MEHEHWUs, UAEHTUDULNPYIOT 06beM BepudmKkauum u suapl
AeAaTenbHOCTM NO Banngaumun, KoTopble He06Xo04MMO NPOBECTY [BbIXOA 4]

SUP.9.BP7 YTBeEpXAeHUe n3MeHeHui

Bce M3MeHeHust yTBepxXAaloT A0 UX BHeApeHus [Bbixod /]

SUP.9.BP8 OcyluecTBneHne n3mMeHeHu

OcyLLecTBUTb YTBEPXAEHHbIE U3MEHEHUs [BbIXOf, €. f)

M pnmMmedyaHune 3— 3a|'|ﬂaHVIpOBaHHbIe N3MEeHEeHNa MoryT ObITb BHECEHbI B uenesble
penusbl. KOpOGOHHbIﬁ penn3 MoxXeT BKHOYaTb KOPPEKLUMOHHbIE N afanTUBHbIE N3SMEHEHUA.

SUP.9.BP9 MNpoBeaeHne peBn3nmn peann3oBaHHbIX U3MeHeHWii. MpoBoANTbL PEBU3NIO0 BCEX
N3MeHeHW nocne ocylecTBNeHUs U nepej 3akpbiTUeM, YTo6bl y6eauTbCA, 4TO OHN UMe-
nn xenaemblii adhpekT 1 gocTUrnn cBoux Lenei [Boixod g. hj
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Pa6ouve npoayKTbl

Bxogb! Bbixogp!

01-00 3nemeHT KoHurypauum [Bbixog b) 01-00 3nemMeHT KoHdUrypauum [Beixos bl

01-01 KoHdpurypaumsa npogykta [Bbixog, /2

08-28 MNnaH MeHeAXMeHTa U3MEHEHVAMU [BbIXOA a]

13-16 3anpoc Ha n3MeHeHue [BbIXog, C] 13-16 3anpoc Ha n3MeHeHue [BbixoA b. c. e. /, ]

13-21 3anucb 0 KOHTPOJIe N3MEHEHWI [Bbixog C]

14-08 Cuctema TpekuHra [Bbixoa b. 4. h]

15-01 OTueT 06 aHanu3e [Bbixog c. d]

16-03 BubnnoTeka MeHeKMeHTa KOHUrypauum [Bbixog, b)

D.1.4 AGR.2D Penu3 npogykta (nognpouecc)

MaeHTudmkatop npoecca
Mmsi npouecca

Ha3HayeHue npouecca

BbIxoAbl NpoLecca

KauyecTBeHHble NPaKkTUKK

AGR.2D
Penus npogykTta

Lienb npouecca penusa NpofykTa — KOHTPO/Ib 4OCTYNHOCTU NpoAyKTa Ans npeanonara-
emMoro 3akasuuka

B pesynbTaTe YCMELIHOrO OCYLLECTB/IEHNS NpoLiecca penn3a npoaykTa:
a) onpegensioT CoCTaB penn3a NpoaykTa;

b) penu3 cobupaioT U3 CKOHYUIYPUPOBAHHBIX 3/1IEMEHTOB:

C) ONpesenisiioT 1 CO34at0T LOKYMEHTaLMIo N0 pennsy;

d) onpegensioT MexaHM3M U HOCUTENb NOCTaBKU Penn3a:

€) OCYLLEeCTBASAIT YyTBEPXKAEHUE Pen3a Nno onpeseneHHbIM KpUTEpPUsM:
f) penus npogykTa NpeAocTaBaASIOT NoOAyYaTesnto;

[l) Nony4aioT NOATBEPXAEHNE penn3a

AGR.2D.BP1 OnpepgenieHvne penmn3HbiX NpoayKToB

MpoaykTbl, CBA3aHHbIE C Pe/IN30M, ONpeAesnsioT Ha OCHOBE COrnalleHns uan ctparerum
pa3paboTku [BbIXxoA a]

MpumeyaHune! — Penus nporpaMMHOro NpoayKTa MOXET Bk/OYaTh B cebs npo-
rpamMmMHble CPeAcTBa, r4e 3To ykasaHo.

AGR.2D.BP2 C6op npoaykToB Ana penusa
MoarotoBuTb M cO6paThb MOCTaB/ASAEMbIi NPOAYKT. YCTaHOBUTb 6asucbl ANA NPOAYKTa,
BK/IlOYAA [OKYMeHTauuo nonb3oBaTens, NPOeKTbl U caM NPoAykKT [BbIxoA b. c]

MpumeuaHnne 2— Penus npoayKra MOXeT COCTOSATb U3 NPOrpamMmHbIX ¥ annapaTtHbIX
NPOJYKTOB, COCTaB/ALLMX CUCTEMY, UM TONILKO M3 NPOrPaMMHOrO NPOAyKTa Uan cepseuca.

AGR.2D.BP3 Coob6uieHune Tuna, ypoBHSA 1 NPOAOC/IKUTENbHOCTU NOAAEPXKN penmn3a
OnpefensoT U coobLiaT TUM. ypoBEHb U MPOAO/KUTENBHOCTL pennsa [Bbixog a. 6]
AGR.2D.BP4 OnpepgeneHne mexaHu3ma noctaBku U TUN HOCUTENSA ANA penunsa

Tvn HocMTena ANA NOCTaBkM MPOAyKTa OMpefesnsioT B COOTBETCTBMM C NOTPe6HOCTAMMU
KOHe4YHoro nosb3osartens [Bbixod a

MpunmeuvyaHne3 — Tun HOCUTENA ANS NOCTABKM MOXET ObiTb MPOMEXYTOYHbIM
(pa3melyaemblil Ha HOCMTeNe 1 f0CTaBISEeMbI 3aka3unky), MPAMbIM (HanpyMep, focTaB-
NsieMblii ¢ NPOLWMBKOW Kak YacTb naketa) uam koMmbuHaumnelh o6oux. Penns rnoxet 6biTb

nocTaBneH B 3/IEKTPOHHOM BUAE MyTeMm pasMelleHust Ha cepBepe. Penn3 MoXeT Takke
6bITb NPOAY6AMPOBAH NEpes NocTaBKoii.

AGR.2D.BP5 OnpegeneHue ynakoBku Ana Hocutensa penvnsa OnpegenaioT ynakosky Ans
pasHbIX TMNOB HocuTenel [Bbixod d)

MprumMmeuaHne”) — YnakoBka AN HEKOTOPLIX BUOB HOCUTeNel MOXeT Tpe6oBaTb
(PM3NYECKOIi NN MEKTPOHHOM 3aLUThI, HANPUMEP 0CO60r0 METOAA WU(POBAHNS.

AGR.2D.BP6 Ob6ecneyeHune yTBepXAeHUs penunsa Nnpoaykra nepeg noctaBKoi

Kputepvun npuemku penvsa yfoBneTBOPSOT nepes TeM, kak NPoOMCXoAuT penus [Bbixog e. /)
AGR.2D.BP7 MNocTaBka penusa noay4varesnto

MpoAyKT NoCTaBAsIOT NonyyaTesnto, ¢ NOMOXUTENbHBIM NMOATBEPXAEHNEM NOSYyUYEeHNs [Bbl-
xopq f. . 6)
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Pab6ouve npoayKTbl

Bxogpl Bbixogp!

01-00 3nemeHT koHdUrypauuu [Bbixos a. bj

08-01 lMnaH NPMEeMOUYHbIX UCMbITaHW [BbIXog, €] 08-01 lMnaH NPMEMOUYHbIX UCNbITaHW [BbIXOA €)

11-00 MpoaykT [BbIXOA, a)

11-03 NHdopmaLumsa o penuse NpoaykTa [Bbixod a. c]
11-04 Pesn3Hblii nakeT npoAykTa [Bbixog b. /)

13-06 AKT caaum [Bbixopg o)

15-03 OT4eT 0 coCTosIHUM KOHpurypauum [Bbixog 6. c]

17-03 Tpe6oBaHUs 3aMHTEPECOBAaHHbIX CTOPOH [BbIX0Z, a]

17-04 WNHcTpykuuy no noctaske [Bbixog f\

18-06 KpuTepun penusa npoaykra [Bbixog a. €] 18-06 Kputepuun penusa npoaykra [Bbixos B)

19-04 CtpaTermsa penusa npoaykTta (Bbixos €]

D.1.5 AGR.2E ObecneuyeHune npuemMkn npogykra/cepsuca (nognpotuecc)

Noentudpukatop npouecca AGR.2E

ma npouecca
Ha3sHaueHue npouecca

Bbixoabl npoLecca

KauecTBeHHble npakTuku

ObecneyeHre NpMeMKkn npoaykra'cepsmca

Lienbto npouecca o6ecneyeHnsi NpMEMKU NpogykTa/cepsuca siBnseTcs cogeincTame nony-
yaTesno A9 YBEPEHHOCTU, YTO YCTaHOB/IEHHblE TPe6OBaHUS GblN BbINOMHEHBI!

B pesynbTaTe ycnellHol peanusauun npolecca obecnevyeHns npueMkn npogykra‘cepsuca:
h) NpoAyKT KOMNAEKTYIOT U NOCTaBAAIOT NosyvaTesnto:

i) nepecmaTtpuBaloT 1 NOAAEPXKMBAIOT NPUEMOUHbIE TECTbI NONyYaTeNs:

j) NpoayKT nomeLllaoT B pabouee OKpyXXeHWe 3akasumnka: u

k) ngeHTndnuympyoT npobnembl, obHapyXXeHHble B TeYeHMe NpUemKu, U coobuiatoT oT-
BETCTBEHHbIM 3a UX peLleHue.

n punmedaHne — MocTaBku, ocyulecTBsisemMble Mo 4acTam, cnegyeTt KOMNIeKToBaTb
B 3aKOHYEeHHOM Buae

AGR.2E.BP1 lMopgaepxka nocTasku npogykra/cepsuca 3akasunky

MpopykT/cepBrc NpeAoCTaBAAT NoayyYaTento ¢ NOAPO6HON KOHPUTypaLMOHHON 1 TeXHU-
yeckoli/akcnnyataunoHHOW AoKymeHTaumel [Bbixog c]

AGR.2E.BP2 ApanTtauusa npogykTa K OKPYXXEeHUI0 3akazumka

MpoayKT foKeH 6bITh afanTuposaH 1 napasieslbHo OLEHEH C CyLeCTBYIOLWUMMN CUCTe-
Mamu uan npoueccammn 40 yCneLHOro NPoXoX4eHNs NPUEeMOYHOro TeCTUPOBaHNS [BbIXOA,
NiA

AGR.2E.BP3 lNMoaaepxka nosyyatesns B OLEHKe NpoayKra

O6ecneuntb NofepxKy AN nosyyatens B TeyeHWe PeBuU3NM BbiMycKa W NMPUEMOYHOTO
TecTMpoBaHus [BbIXog I.Y]

MpumevyaHune — [aHHas xopowas nNpakTUka TECHO CBA3aHa C NPOLEecCcoM peBu3nn
nporpaMmHbIX cpeacTs (SUP.6).

AGR.2E.BP4 lMopapaepxka nonyvatens npu ctapte aKcnayatayMoHHOIO UCMNo/b30BaHns
[laTb Heo6XxoAUMYI0 NoAdepPXKY M 0byveHue A5 nonydaTens npu NoAroToBke U Havase
MCMoNb30BaHNA penusa B paboyemM OKpyxeHun [Bbixoay]

AGR.2E.BP5 YperynuposaHue npobaemMbl Npu npuemke

Onpepenutb 1 coo6WMTL O Npo6siemMax BO BpeMs NOCTaBKA W MPUEMKU W pelnTb npo-
61emMbl cOrnacHo AOroBOPEHHOCTH [BbIXOA /, K)

Pa6ouve npoaykTbI

Bxogp! Bbixogp!

01-01 KoHdpurypauusa npogykTa [Bbixog, c]

06-03 PyKoBOACTBO NO MHCTaNASALUN [BbIxoay]

08-01 lMnaH NPMEeMOUYHbIX UCMbITaHW [BbIXOg, /] 08-01 MnaH NPYEeMOYHbIX UCMbITAHWI [BbIXOS, i]

10-03 Mpoueaypa noaaepxkn 3axasumka [Bbixog /, yl 10-03 Mpouenypa noafepXkn 3akasunka [Bbixog,i.j]
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Pa6oune npoAyKThl
Bxopbl BbIXOAbI
11-00 MpoaykT [BbIX0A C] 11-00 MpoaykT [BbIXOA, /1 .;]
11-04 Penu3Hblil nakeT npoAykTa [Bbixog, c]
13-06 AKT caauu [Bbixog C]
13-07 3anucb 0 npo6neme [BbIXoA K] 13-07 3anucb 0 npobneme [BbIxoa K]
13-08 3anucb 06 nHcTanNAunK [Bbixog /?.;]
13-13 3anuck 06 yTBEPXAEHUN penn3a npoaykTa [Bbixog 4
15-03 OTueT 0 COCTOAHNUM KOHUrypaunum [Bbixog c]
17-03 TpeboBaHUA 3anHTEPeCcOBaHHbIX CTOPOH [BbIXOA /. ]
17-04 WHCTPyKUMKM No nocTaBke [BbixoAy]

19-04 Ctparterus penvsa npogykra [Bbixog;]
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Mpunoxexnune A
(cnpaBouHOE)

CBefleHNs1 0 COOTBETCTBUM CChINTOUYHbIX MEXAYHAPOAHbIX CTaHAAPTOB
HauMoHaNbHbLIM cTaHaapTam Poccuiickoil ®enepayuu

Tabnuua [OA-1

O603HaYEHME CChIIOYHOTO MeXayHa- CreneHb co- OG03Ha4eHNEe U HAVMEHOBaHWE COOTBETCTBYHOLLETO HALWIOHA/IbHOTO
pofHOro cTaHzapTa OTBETCTBYUSA CTaHpapTa
ISO/IEC 12207:2008 IOT FOCT P MCO."M3K 12207-2010 «MHopMaLnOHHass TeXHOSO-

rmsi. CUCTEMHAsA ¥ NporpaMMHas MHxeHepus. Mpouecchl Xu3-
HEHHOTO LMK/1a NPOrpaMMHbIX CPEACTB»

ISO-1EC 15504-1:2004 oT FOCT P MCO/M3K 15504-1-2009 «WNHopmaunoHHbIE TEXHO-
noruun. OueHka npoueccos. YacTb 1. KoHuenums n cnosapb»
ISO/1EC 15504-2:2003 0T FOCT P NCO/M3K 15504-2-2009 «MHhopMaLMoHHas TeXHOMO-

rus. OueHka npouecca. YacTb 2. MpoBegeHue oLeHKU»

MpumeuyaHue — B HacTosweli Tabnuue UCNoNb30BaHO Clefyloliee yCoBHOe 0603HAUEHNE CTENEHU COOT-
BETCTBUS CTAHAAPTOB:
- FOT — MAEeHTUYHbIE CTAHAAPTLI.
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