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BBepeHve

Ipynna ctaHgapToB «PacluypeHHas cxema fesTeNbHOCTY opraHusauum ceasm (eTOM)» pa3paboTaHa ¢
yyeToM pekomeHAauunii M.3050.X cekTopa cTaHAapTu3auuny 31eKTpocBasn MexayHapo4HOro coto3a a1ekTpo-
cesasn (MCO-T).

PekomeHpaunn no eTOM (Enhanced Telecom Operations Map) BXOAAT B COCTaB CEPUMU PEKOMeEHAaLNiA
M.3xxx MCQ3-T. koTopas ctaHgapTusupyeTt «CeTb ynpasneHus anektpocssasbio» TMN (Telecommunications
Management Network) — mogenb ynpasneHus ob6opyfoBaHuemM, CETAMU U yCnyramu 3/1eKTpOCBA3N.

CraHpaptel €TOM ycTaHaBnMBalOT KlacCUUKALMOHHYIO CXeMy MpPOU3BOACTBEHHbIX MPOLEeCccoB
opraHusauuii CBA3W, TEPMUHOJIOTNIO, METOZ, Mepapxmyeckoin fekomno3nLumn npoLeccos, cTaHAapTHbIe ane-
MEHTbI MPOLECCOB M METOAO/MOMMI0 NOCTPOEHNA Mogeneli Npov3BOACTBEHHbIX NPOLECCOB U3 CTaHAAPTHbIX
3/1IEMEHTOB.

Mogenb eTOM. onpegeneHHas rpynnoil pekomeHgaunii MC3-T no eTOM. 6bina paspaboTaHa mexay-
HapogHoit accoumaumein TM Forum (®opym ynpasneHns TeNIeKOMMYHUKaLMAMK) B paMKax nporpaMmMbl paboT
«HoBOe nokosieHne cucTtem ynpasneHus 1 nporpaMmHoro obecneyeHusi» NGOSS (New Generation Opera-
tions Systems and Software).

Mogenb eTOM npefHasHaveHa ANA NMPUMEHEHWUA NpY MOAENNPOBaHWM U peopraHusauny nNpous3Bog-
CTBEHHbIX NPOLECCOoB, Npu pa3paboTke cuctem ynpasreHus n OSS/BSS — cuctem noafepxku AesaTesibHO-
cTn/6uameca opraHusauuii CBA3N, NPU CUCTEMHOW MHTerpauum cucteM aBToMaTu3auun NPOU3BOLCTBEHHbIX
NpoLLeCccoB 13 KOMMNOHEHTOB Pa3HbIX NPOM3BOAUTENEIA.

O6Lwasn cTpykTypa 6usHec-npoueccos eTOM. ctaHgapTuauposaHHas B FTOCT P 53633.0. onpegenset
CTPYKTYpbl YpOBHel ansa yposHeli 0 n 1 eTOM. a Takke ux anemeHTbl. CTPYKTYpbl U 3/1€MEHTbI NPOLEeCcCcoB
[ANA ypoBHel 2 1 3 nepapxmuyeckoii cTpyktypsl eTOM onpegenstTcs Apyrumu ctaHgaptamu rpynnsl eTOM.

CTpykTypa ¥ aneMeHTbl NpoLeccoB YpPoBHA 2 06pa3oBaHbl B pesynbrare AeKOMNo3uuuu rpynn npo-
Leccos ypoBHA 1 eTOM. Kaxaoii rpynne npoLeccos ypoBHS 1 COOTBETCTBYET CBOSA COBOKYMHOCTb 3/1EMEHTOB
NpoLECCOB YPOBHSA 2. KOTOpas ycTaHaBNMBaeTCsA OTAe bHbIM CTaHAAPTOM.

HacTosAwwii ctaHaapT onpegenseT CTPYKTYPY W 9/1eMeHTbl MPOLLeCCOB YPOBHS 2 ANA rPynbl NPOLECCoB
YPOBHA 1 «YnpaBniieHne puckamm opraHnsaummn» B rnaBHOM 06/1acTy NPOLLECCOB «YNpaB/ieHne opraHu3anmnein».

CobntofeHne OCHOBHbIX NOMIOXEHUI CTaHAapTa Npy aBToMaTusaunm esTelbHOCTW OpraHu3anuii ceasm
o6ecneynT BO3MOXHOCTb MOCTPOEHUS CUCTEM aBToMaTu3auum U3 KOMMOHEHTOB CO CTaHAAPTHbIMU MHTEp-
dheiicamn 1 NO3BONANT BbIGUPATL NyyLlLEe B CBOEM Knacce KOMMOHEHTbI CpeAn KOMMOHEHTOB pPa3HbIX NPOun3-
BOAUTENENA.
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HAUVWOHANBbHBIN CTAHOAPT POCCUWNCKOW OSGEALEPALUMN

MHpopmayoHHble TexHonoruu. CeTb ynpaBneHus 3N1eKTPOCBA3bI0
PACWMNPEHHAA CXEMA JEATE/IbHOCTW OPFAHN3ALIMN CBA3U (eTOM)

[Jekomnosnumna n onucaHus npoueccos. [pouecckl ypoBHA 2 eTOM.
YnpaBneHue opraHusauueii. YnpasneHne puckamu opraHnsawsmm

Information technologies. Telecommunications management network. Enhanced telecom operations map (eTOM).
Process decompositions and descriptions. eTOM level 2 processes. Enterprise management. Enterprise risk
management

fata eBegeHns — 2015—09—01

1 O6nactb NPUMEHEHUSI

HacToswwmin ctaHgapT ycTaHaBnBaeT CTPYKTYPY M 9/1eMeHTbI MPOLLeCCoB YPOBHSA 2 ANA TPynnbl npoLec-
COB «YnpaBfieHve puckamu opraHusauum» (Enterprise risk management), aBnstoLieiica 31eMeHTOM CTPYKTY-
pbl ypoBHA 1 B rnaBHoli 06nactu «YnpasneHue opraHusauvei» mogenn eTOM (Enhanced Telecom Opera-
tions Map). 3T1a rpynna npoueccoB onpegeneHa B 6azosom ctaHgapTe FOCT P 53633.0.

HacTosiwumii cTaHAapT pacnpocTpaHAeTcs Ha MPOLEeCcChl YNpaBieHUss puckamm, KOTopble BKIHOYAKT Bbl-
AAB/IEHME PUCKOB 1 Yrpo3 foxo4aM Wau penyTauuv opraHvu3auuy, BbiNONHEHWE HE06X0AUMbIX YNpaBAsIoWwmX
AeNCTBUIA AN MUHUMU3ALUU WNW YCTPaHEHUS B/IUSIHUA BbISB/IEHHbIX PUCKOB. YCMeLllHoe yrnpasieHne pu-
ckamun No3BOJISIET opraHu3auuy BbINOSHATbL CBOW KPUTUYECKU BadKHble (PYHKLMWU, MPOLIECChl U MPUIOXEHUS
B YC/IOBUAX CEPbe3HbIX WHUWAEHTOB, CBA3a@HHbIX C yrpo3aMu/HapylleHnsiMu 6e30MacHOCTM W C MOoMbITKamm
MOLLUEHHNYecTBa.

CTraHfapT npegHasHayeH 47159 NPUMEHEHUs opraHnsaunsaMy CBA3n, CUCTEMHbIMW MHTErpaTopaMm u npo-
13BOAMTENAMM CUCTEM aBTOMAaTM3aLuy NPOV3BOACTBEHHbIX NPOLLECCOB.

OpraHu3saLumn cBA3K, BbICTynatoLme B poau onepaTopa CBA3v U/vnu onepatopa ceTu, MOryT NPUMeEHsTb
HacToAWMIA cTaHAAPT NPU MOLENMPOBaHMMW, ONTUMM3ALMU U peopraHn3aL My Npon3BoACTBEHHbLIX MPOLECCOB
1 CTPYKTYPbl OpraHusaumu, a Takke npu 3akase cMcTeM aBToMartmsalnm NpoM3BOACTBEHHbIX NMPOLECCOB.

CuCTeMHble MHTerpaTopbl MOryT NPUMEHATb HACTOALMIA CTaHAapT NPu NPOEKTUPOBAHUN KOMMIEKCHbIX
cMcTemM aBToMaTtum3almmn Npou3BOLCTBEHHbIX NPOLLECCOB C UCMO/b30BaHNEM CUCTEM U KOMMOHEHTOB PasHbIX
npov3BoguTenei.

MpounssoguTenn cuctem aBToMaTm3auuy NPOM3BOACTBEHHbIX NPOLLECCOB MOTYT NPVMEHATb HACTOSLLWIA
cTaHzapT nNpu pa3paboTke KOMNOHEHTHOW CTPYKTYpbl 1 UHTEpPKheicoB CBOMX CUCTEM, a TaKkKe Npu cornacosa-
HWK C 3aKa3unkamn TpeboBaHM Ha NX NOCTaBky.

TpeboBaHusi HaCTOALLEro cTaHjapTa He pacnpoCTPaHAlTCA Ha feiicTBylolme CTaHAapTbl, KOTOpble
ObI/IN NPUHATLI 4,0 BBEAEHNS €ro B feicTBue.

2 HopmaTumBHbIe CCbI/IKM

B HacToALWem cTaHfapTe UCno/ib3oBaHa HOPMaTUBHAA CCblNka Ha cnefyoLmnin ctTaHaapT:

FOCT P 53633.0 NHopmaunoHHble TexHonormn. CeTb ynpaBfieHUs 3/1eKTPoCBA3bio. PaclmpeHHas
cxema fefTenbHOCTU opraHnsauun ceasm (eTOM). Obwas cTpykTypa 6usHec-npoLeccos

MpvumeyaHune — Mpn NONL30BAHUM HACTOSALWMUM CTaHAAPTOM LienecoobpasHo NpoBepUTh AelCTBUE CCbITOYHbIX
CTaHAAapTOB B MH(POPMALMOHHON crcTeMe 06LLEro nonb3oBaHns — Ha ouLManbLHOM caiTe defepanbHOro areHTcTea no

TEXHWYECKOMY PEery1poBaHuio 1 METPOIOTY B CeTU MIHTEPHET WK MO eXero4HoMYy UH(OPMaLMOHHOMY yka3aTesto «Ha-
LMOHAa/IbHbIE CTaHAAPTbI», KOTOPbIV OMY6/IMKOBAH MO COCTOSIHMIO HA 1 IHBAPs TEKYLLEro rosa, U no BbiMyckam exemMecsiu-

N3paHue oduymansHoe
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HOLWW MHDOPMALMOHHOTO yKazaTens «HauuoHanbHble CTaHAAPThI» 3a Tekyluii rog. ECim 3aMeHeH CCbIfTOYHbIN CTaHAapT,
Ha KOTOpbIii AaHa HefaTUpOBaHHAs CCblfiKa, TO PEKOMEHAYEeTCS UCMOb30BaTh [eiCTBYIOLLYI0 BEPCUIO 3TOrO cTaHAapTa
C YYETOM BCEX BHECEHHbIX B [JaHHYH BEPCUIO N3MEHEHW. ECNN 3aMEHEH CCbINIOYHBIN CTaHAAPT, Ha KOTOPbI AaHa faTu-
poBaHHas ccblfika, TO PEKOMEHAYeTCA UCNo/b30BaTh BEPCUIO 3TOTO CTaHAapTa C YKa3aHHbIM Bbille F0A0M YyTBEPXAEeHUA
(npuHsATKA). ECNn nocne yTBEPXAEHNS HACTOSILLENO CTaHAAPTA B CCbI/IOYHbIN CTaHAAPT, Ha KOTOPLINA AaHa AaTupoBaHHas
CCbI/IKa, BHECEHO U3MEHEHWe, 3aTpar1Baiollee NonoXxeHne, Ha KOTOPOE AaHa CCbI/IKa, TO 3TO NOMIOXKEHNE PEKOMEHAYETCS
NPUMeHATL 6e3 yyeTa aHHOTO U3MEHEHMUS. EC/IN CCbINOYHBIV CTaHAAapT OTMEHEH 6€3 3aMEHbI, TO NOJIOXEHWE, B KOTOPOM
[laHa CCbl/IKa Ha Hero, peKOMeHAYeTCs NPUMEHATb B YacTu, He 3aTparnBarLL el 3Ty CCbiky.

3 TepMuHbI U onpegeneHns

B HacTosWwem cTaHfapTe NpYMEHEeHb! cefyLwmne TePMUHbI C COOTBETCTBYIOLLMMUN ONpeAeieHNsaMN:

3.1 6usHec-npouecc (business process): Mpon3BOACTBEHHbI NPOLLECC OpraHM3aL M CBA3N.

3.2 nopapxunyockaa gekomnosuumsa npouecca (hierarchical process decomposition): MeTtog no-
cnepfosaTeflbHON AeTanu3auun npoleccos 6051ee BbICOKOro YPOBHSA Ha npouecchbl 60/1ee HU3KOro YpoBHSA C
Lenbo obecnevyeHnss BO3MOXHOCTU MOAE/IMPOBAHUSA NPOTEKaHUS MPOLECCOB BbICOKOrO YPOBHSA C MOMOLLbHO
NPOLLECCOB HMKENexXallero ypoBHs.

3.3 knueHT (customer): dusnyeckoe UK LPULMYECKOE NMLO, NOKynatlLiee y opraHnsaunn CBasnm unm
nonyvatouiee 6ecnnatHo NPoAyKTbl 1 YCyru.

3.4 onepatop cBa3u (service provider): KOpuanyeckoe NUUO UM MHAMBUAYaANbHbIA NpeanpuHUMa-
TeNb, OKa3blBaloLlMe ycnyru cBA3M Ha OCHOBAHWW COOTBETCTBYIOLLEN MINLEH3NN: NOCTaBLUUK UHPOKOMMYHU-
KaLMOHHbIX YCAYT KNNEHTaM.

3.5 onepatop ceTu (network operator): OpraHu3aLusi CB3N, NPOU3BOACTBEHHAA AEATE/IbHOCTL KOTO-
poii Hanpas/feHa Ha npegocTas/ieHne TPakToB nepejayv MHpopMaLmMn N CoeAVHEHU Yepes CeTU 3NeKTPo-
CBA3N.

3.6 opraHusauusa (enterprise): KOpugnyeckoe nnUo, OCyLLECTBAAOLLEE AeATebHOCTb B 06/1aCTW CBA-
31 B KaUeCcTBe OCHOBHOIO BMAA JEATe/IbHOCTU.

3.7 ocHoBHas geAaTenbHoCTb (operations; OFS): NaBHaa o6nacTe 6usHec-npoueccos eTOM. OTHO-
CALMXCA K NOBCEAHEBHOWN AEATENbHOCTM NepcoHana opraHnsauuu.

3.8 napTHep (partner): Y4acTHUK COBMECTHOI C opraHu3auueli CBA3n AeATeNbHOCTU No npegocTtasre-
HUIO YCNYT KIMeHTaMm, CBA3aHHbIM C opraHusauvei 4oroBOPHbIMY OTHOLEHUAMU, KOTOPbIe OnpeaensioT 4010
nNpu6bLIIN U MaTeprasnbHY0 OTBETCTBEHHOCTL MO pUCKaMm.

3.9 noctaBwwmk (supplier); KOpuguueckoe nuuo, B3aMMOAENCTBYKOLLEe C OpraHusauveii cBs3v B
obecneyeHnn ToBapoB W YCYr, KOTOPble WCMOJIb3YHTCA OpraHu3auuei npu npefocTas/ieHun NPOAYKTOB U
YCNyr KIneHTam.

MpumeyaHune — MNpeanonaraeTcs, YTo opraHn3ayus cBA3M ncnonb3yeT cpeacTea eTOM Ana MofenmpoBaHus
CBOWX MPOU3BOACTBEHHBIX NPOLLECCOB.

3.10 npogykT (product): MaTepuanbHas u/unu HemaTepuasnbHas CyLWHOCTb, NpegnaraeMmas unu npe-
[ocTaBnisiemast opraHusalueii CBA3u KIUEHTY.

MpumeyaHune — MNpPoAyKT AO/KEH BK/IKOYATbL KOMNOHEHT npefocTaBneHnsa ycnyru. MpoaykT rIoXeT BkIYaTb
Takxe obpaboTaHHble mMaTepuasbl, NporpaMmHoe obecneyeHve n/unu annapaTHble cpeacTsa u N6y NX KOMOUHALKIO.

3.11 npouecc (process): MocnefoBaTenbHOCTb CBA3AHHbLIX AEACTBUIA AN 3a4ay, HEOOX0AUMBIX ANs
[JOCTUXEHUA onpefie/ieHHOro pesysbTara.

3.12 paclwupeHHasn cxema geAaTenbHOCTU opraHnsauunm ceasu (Enhanced Telecom Operations Map;
eTOM): 3TanoHHasa obwas CTPykTypa NpOou3BOACTBEHHON AeATeNbHOCTU OpraHusaummn cBAsun, onpeaensto-
Las ctaHgapTHble 3/1IEMEHTbI NPOLLECCOB, U3 KOTOPLIX AO/IXHbI CTPOUTLCA MOLENN BCEX NPOU3BOACTBEHHbIX
npoLLeccoB.

3.13 pecypcsbl (resource): du3nyeckne 1 ormyeckme KOMMNOHEHTbI, UCNoMb3yeMble 48 hopmypoBa-
HUSA yCnyr.

MpumeyaHne — B KayecTBe pecypcoB MCMOMbL3YIOTCA NPUIOXKEHUA, cpeacTBa BbIYNC/IUTENbHOW TEXHUKU ©
3/1EMEHTbI CETEBOI MHPACTPYKTYPSbI.

3.14 ceTb ynpaBneHus anektpocBA3blo (Telecommunications Management Network; TMN): Mogenb
ynpaBfieHnss 060pyA0BaHNEM, CETAMU W YC/yramMmn 3MEeKTPOCBA3N, ONpefesieHHas B Cepun pekoMeHaauui
M.3000 MC3-T.

2



FOCT P 53633.10—2015

3.15 cuctema noapepxkn 6musHoca (Business Support System; BSS); Cuctema, noggepxmsaroLlias
npoueccel eTOM 13 rnaBHoii o6nactn «CTparterus, MHPPacTPyKTypa 1 NpPoayKT».

3.16 cuctema nognepXxku OCHOBHOW feATenbHocTu (Operations Support System; OSS): Cuctema,
nogaepxueatowas npoueccbl eTOM u3 rnaBHoli 06nactn «OCHOBHasA AeATENbHOCTb».

3.17 ckBo3HOW npouecc (end-to-end process flow); CoBOKynHOCTb BCeX NOAMPOLLECCOB, AECTBUIA 1
nopsifoK UX cnefoBaHns, KOTopble HEO6XOAMbI 415 AOCTVKEHNA Lienieil BbINO/IHEHWS npotiecca.

MpumeyaHne — CKBO3HbIE NMPOLECCHI MPOEKTUPYIOTCA C UCMO/Ib30BAHNEM CTaHAAPTHbLIX 3/IEMEHTOB MnpoLec-
COB. onpefesieHHbIX B eTOM.

3.18 cTparterus, uHdpacTpyktypa u npoaykt (Strategy, infrastructure and product; SIP); MnaBHas
o6nactb 6usHec-npoueccos eTOM, OCYLLeCTBAAIOLWMX NIAHUPOBaHNE U yNpaB/ieHNe XU3HEHHbIM LVK/IOM
ceTeBoW MHAPACTPYKTYPbl U NPOAYKTOB.

3.19 cywHocTb (entity): KoHkpeTusaumsa uam abeTpakuus, pasnmyaemMblie B npegenax cCUCTeEMbI.

NMpnmeyaHue — MNpumMepamu CyLLHOCTEN SBNSIOTCS CUCTEMA, NOACUCTEMA, KOMMOHEHT, Kacc, O6bEKT, UHTEp-
dhelic. KIMEHT, npouecc, NpunoxeHue, cneundukayms.

3.20 ynpaBneHue opraHusauueii (Enterpnse Management: EM): MaBHas obnactb 6u3Hec-npouec-
coB eTOM, ocyLLecTBNSALWMX ynpaseHne opraHm3almeii 1 noaaepxky ee 6msHeca.

3.21 ycnyra cBfA3n (service): [leATenbHOCTb NO npuemMy, 06paboTke, XpaHeHuto, nepedaye, focTaBke
COOO6LLEHUNI 3NEKTPOCBA3N UM NMOYTOBBIX OTNPaBAEHNA. FBNSETCA COCTaBHOM YacTbio NPoAyKTa, npefHasHa-
YEHHOW ANA NPoAaXW KIMEHTY B cOCTaBe MPOAYKTa.

NMpumMmeuaHne — OfHa U Ta Xe ycayra MOXeT BXOAUTb BO MHOXECTBO pas/inyHbiX NPOAYKTOB, NpeAocTasisie-
MbIX M0 Pa3/INYHOMN LieHe.

3.22 uyenouka noctaBok (supply chain): CywHoCT 1 npouecchl, B TOM Y/C/e BHELIHWE NPoLecchl op-
raHusauuun. KoTopble 3aAeiicTBOBaHbl NPU NOCTaBke TOBAPOB W YCNyr, HEOGXOAUMBIX 415 NpefocTaBneHns
NPOAYKTOB W YCNYT KNWEHTaM.

3.23 anemeHTbl npoueccos (process elements): CtaHfapTHble 6/10KA UM KOMMOHEHTbI, UCNO/b3ye-
Mble A/151 COOPKM CKBO3HbIX GU3HEC-NPOLLECCOB.

4 O6Lme NoNoXKeHUst

4.1 PacwwupeHHas cxema AeAaTeNbHOCTU opraHusauum cesasn (eTOM) aABnseTcs UHCTPYMEHTaslbHbIM
cpeAcTBOM ANA MOAENVMPOBAHUA, aHanusa, onTuMusauny 1 peoprasmsaumm npom3BoACTBEHHbIX NPOLECCOB
N CTPYKTYpbl OpraHnsauuin cBasu.

4.2 CtaHgapTHble rpynnbl NPOLLEeccoB YPOBHS 1 v aneMeHTbl npoLeccoB ypoBHel 2 n 3 eTOM saBnstoT-
CA KaTeropusiMu, MCNonb3yembiMU 415 Kaccuukaumy nponsBoACTBEHHbIX NPOLECCOB OpraHM3auumn, a He
MoZenamu peanbHbiX npoueccoB. OHW onpejesieHbl C MakCMasibHO BO3MOXHOM CTeneHblo 06LLHOCTU Takum
06pa3om, 4yTobbl 6bITb HE3ABUCHMbBIMW OT NPOAYKTOB, YCAYT N TEXHONOTNIA CeTel aNeKTPOCBA3N.

4.3 HacToswwii cTaHfapT ycTaHaBAMBaeT CTPYKTYPY M 3/IEMEHTbl MPOLECcCOB YPOBHA 2 AN rpynmbl
npoLeccoB ypoBHSA 1 «YnpasneHne puckamu opraHusanum» n3 rnasHoii 061act «YnpasneHve opraHusauneii».

OnieMeHTbI NPOLLECCOB YPOBHA 2, onpefefieHHble HacToALWMM CTaHAapToM, MOTYT MUCMOJb30BaTbCA B
KayecTBe CTpOUTE/IbHbIX 6/I0KOB MPW MOCTPOEHUW NOTOKOBbLIX AMarpamMmm peasibHbiX NPOM3BOACTBEHHbIX MPO-
LieccoB, CBA3aHHbIX C BbISIBIEHWEM PUCKOB, MHLMAEHTOB HapylweHnsa 6e3onacHocTy, (hakToB MOLLUEHHNYeCcTBa
1 yrpo3 notepu AOXof0B, a Takke Npu NOCTPOEHUW MPOLLECCOB, KOTOPble 06ecneynBanT MUHUMU3ALUIO UK
yCTpaHeHue BNAHUA BbISAB/IEHHbLIX PUCKOB.

5 NpeHTndukaums npoleccos

51 Ans mHAMKauuM NO3MLMOHWPOBAHUS 3/IEMEHTOB MPOLLECCOB YPOBHA 2 Ha rpaduyeckom
CTaB/IeHUW CTPYKTYpPbl YPOBHA 1 eTOM NpuMEHSAI0T MMKTOrpaMMbl MaTpUUHON cTpykTypbl eTOM. MaTtpuuHas
CTPYKTypa obpasyeTcs nyTemM HaNOXeHUss BEPTUKANbHbIX FPYNM NPOLECcCOB Ha rOPU3OHTa/bHbIE FPyNnbl NPO-
Lueccos eTOM.

MecTo a/10MeHTa npoLeccoB WK rpynnbl NPOLECCOB B CTPYKTYpe ypoBHA 1 eTOM nokasbiBatoT nytem
BblAeMIeHNss TEMHbIM (DOHOM COOTBETCTBYHOLLMX 3/IEMEHTOB MaTpuLibl HA NUKTOrpaMme.

npeg-
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Ha pucyHke 1 npuBegeHo cTaHaapTHOe rpacdhuyeckoe npeacraBneHne CTPYKTypbl ypoBHA 1eTOM B co-
oteeTcTBUN ¢ TOCT P 53633.0. MNukTorpamma rpynnbl «Ynpas/ieHue puckamu opraHusauum» npepcrasfeHa
Ha pucyHke 2. Ha 060ux pucyHkax paccmaTtpvBaemas rpynna npoLeccoB BblgenieHa TeMHbIM (POHOM.

Knnent

Crparsrss Yuwnam» YnpasneHue Mopopsas BbinarHamuw oaAAMM BAannHHr
n oflewTAnb- KASAHHN mnaiuw v rinrnnyw T Bacns

ci UMT9« uenom WWHW *

NHDPaeTpM»- npciow
T»bl
mA
YNpBLW/IBHMB bl aplw naranifannwemaa yryanmw wi— nllln - —lcussanmns CAM)
PAPIOMIOnytynmum ym y — (BOAW) Mpaanuw asoTuawysa yuyTyT(Bb 0 )

PwuaBonm nynpawwHw psacgowm (MOLW)

Ynpsnm ntw m /iia aipecypced (RUU
(rpMUW W a,rar—3arrBraHAs TAXHUT 5 CETb p pecyp ( )

(MPUAWTMMANM UMW TX AW W W MHL A CETb CBAX)

cam)
PMpaOiindaynpanm* nnOTBSAK Vhpmiim aakmOiTiin*— 10naotAanna>wiapnap>wil
(BCOWMNM) (69AM)

| Il 1 7 7 I =T

PucyHok 1 — CTpykTypa ypoBHA 1 06ueli CTPykTypbl 6u3Hec-npoueccos eTOM

PUcyHoK 2 — lMukKTOorpaMma rpynmbl NPOLECCOB YPOBHSA 1 «YMNpaB/ieHne prckamu opraHusauum»

5.2 B eTOM npuHATa cxema HyMepauuu rnaBHbIX 061acTeid, rpynn v 3/1eMeHTOB NpoLeccoB ¢ NOMO-
Wbt naeHtudmkaropos npoueccos ID (identifier). ViaeHTndmkaTop NpoLeccoB MMeOT cneayowuii hopmar:

aaaaaa.b.x.c.d.e.

rae aaaaaa — HOMep, HasHavyaeMmblil opraHu3aumeil cBsian. ATOT HOMep SBASiETCS npedukcom K ID cTaH-
[AapTHOTO 3/1leMeHTa npouecca. Mpedukc NpUMeHsieTcs B Tex Crydyasix, Korga opraHusaums
cuMTaeT Heo6XOAMMbIM PAaCLLUMPUTL WM W3MEHUThL ONpefesieHne CTaHAAapTHOTO 3feMeHTa
npouecca;
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b— uudbpa, ykasbiBatowas paspabortumka npouecca. 3HaveHne 1 otHocuTca K TM Forum, 3Haue-
HVe 2 — KO BCeM Apyrum paspaboTyukam;

X — umdbpa, npeacrasnsolLas HOMepP raBHOW 061acTu NpoueccoB. MpuHATa cnegyowas Hyme-
pauusi: 1 — «OcHoBHas fleATeNbHOCTb» OPS. 2 — «CTparerus, nHppacTpyKkTypa 1 npoayKT»
SIP, 3— «YnpaBneHue opraHusauuei» EM;

¢ — undipa, npegcTaBnsaOWAas HOMepP rpynnbl NPOLLECCOB YPOBHA 1 B npefenax rnasHoOW obna-
cTu. B rnaBHbIx 06nactsax OPS u SIP npuHATa HymepaLumsa ropu3oHTasIbHbIX FPynn NpPoLeccoB
CBepxy BHU3 B npefenax 061actu B COOTBETCTBUU C PUCYHKOM 1;

d — uudppa, NpeacTaBnsoWAs HOMEP 3/1IEMEHTA NPOLECCOB YPOBHA 2 B CTPYKTYpe rpynmbl Npo-
LleccoB ypoBHs 1;

e — uudpa, NpeacTaBnAoLLas HOMEp 3/IeMeHTa NPOLLeCCOB YPOBHA 3 B CTPYKType afieMeHTa npo-
LLleccoB ypOoBHS 2.

5.3 M aeHTUhUKATOPbI NPOLLECCOB CBA3aHbI C (OYHKLMOHABbHBIMU ONUCAHUSIMU TPYNM U 3/1eMEHTOB Npo-
ueccoB eTOM U MCNosb3yoTCs B KAYECTBE CCbINIOK HA ONpefeneHnst CTaHAAPTHBIX NPOLECCOoB.

6 CTpyKTypa 1 HasHayeHue NpoLeccoB rpynnbl «YnpassieHne puckamm
opraHusaummn»

6.1 CTpyKTypa rpynmbl NpoLECCOB «YNpaBfeHue puckamy opraHusauun» 1 COOTBETCTBYIOLINE 3/IEMEeH-
Thbl MPOLLECCOB YPOBHA 2 NpuBefeHbl Ha PUCYHKe 3.
NaoeHTudukatop rpynnel: 1.3.2.

YnpaBfeHuii puckamu oprmuaali M

ObecrieyeHrie

* vtipasnete MunHTUPOWT*
HeMopbBHOCTA <) TIPETEX BoyHoa WipasneTe p LMHTHP

6TOoTCMOOTHIO  CMOUUWHOVCIBOM  mWVm* CTPBXOMMMM

PucyHoK 3 — lekomMno3numna rpynnbl NPOLECCOB «YNpas/ieHne puckamy opraHusauum»
Ha 3/1IeMEeHTbI NPOL,EeCCOB YPOBHA 2

6.2 Mpouecch! rpynnbl 1.3.2 npegHasHayeHbl ONA BbIABNEHUSA PUCKOB W Yrpo3 MnoTepu AO0XO40B WU
penyTaumn opraHusauymun, KpoMe TOro OHW [O/MKHbI 06ecneynBaTb MUHUMU3ALMWIO UK yCTPaHeHe BAMAHUA
BbISIB/IEHHbIX pUCKOB. O6HapyXeHne PUCKOB AO/HKHO OCYLLECTBNATLCA Kak AN hmanyecknx, Tak u gns noru-
YeCKNUX/BUPTYasibHbIX PUCKOB.

6.3 lMpouecchl ynpasneHns puckamu fo/mMkHbI 06ecneyunBaTh BbINOSIHEHWE LiefeBbIX 3afady, NpoLeccos,
NPUNOXEHNA 1 B3aMOAENCTBUIA B YCNOBUSAX CEPbEe3HbIX UHLUUAEHTOB, CBA3aHHbIX C yrpo3amu/HapyLLleHnsMu
6€e30MacHOCT U C NOMNbITKAMU MOLLIEHHUYeCTBa.

6.4 Mpouecckl cTpaxoBaHWA PUCKOB AO/MKHbI NMPUMEHATLCA K BHELLHUM pUcKam, KOTopble He MOryT BbITb
MUHUMWU3NPOBAaHbI UM YCTPaHEHbI C MOMOLLbIO NPOLLECCOB, BbIMOJTHALNXCSA BHYTPU OpraHnsauum.

6.5 MMpouecchl ayanTa A0/KHbI 06ecneunBaTb He3aBUCUMYIO OLEHKY 3 MEKTUBHOCTU NPYMEHEHNA 3a-
LNTHBIX N BOCCTAHOBUTE/IbHbIX LEACTBUIA.

6.6 [laHHble COOTBETCTBUS UAEHTUMUKATOPOB 3/IEMEHTOB NPOLECCOB YPOBHA 2 HAUMEHOBAHUSAM 3TUX
NpoLLeccoB B COCTaBe rpynnbl NPOLLECCOB «YMpaB/ieHVe pucKaMu opraHusauuv» npepactasieHbl B Tabnu-
ue A.1 npunoxexus A.
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7 2neMeHTbl NPOLIECCOB YPOBHSA 2 As1si TPYNMbl «YNpaB/ieHne puckamm
opraHmnsaLmm»

7.1 ®yHKUMOHaNbHbIE ONUCAHWS 3/IEMEHTOB NPOLECCOB YPOBHA 2 yCcTaHaB/IMBAT KiaccuuKaumoH-
Hble MPU3HaKW, NO KOTOPbIM peasibHble MPOLLEeCcChl MOTYyT 6bITb OTHECEHbI K KaTeropum npoLeccos, COOTBET-
CTBYytOLLEli KOHKPETHOMY 3/1eMEHTY NPOLIeCCOB.

7.2 DyHKUMOHaNbHOE ONMcaHne A3 3eMeHTa NPOLLeCCOB YPOBHSA 2 COAEPXUT: naeHTudukaTop, Hau-
MeHoBaHne 1 PYHKLMOHA/IbHYI0 XapakTepucTuky. Bcem anemeHTam npoL,eccoB ypoBHSA 2 COOTBETCTBYET 04Ha
obLan nMKTorpaMmMa, nokasaHHasi Ha pucyHke 2. PeanbHblii NpoLecc cunTaeTcs OTHOCALWMMCS K cTaHaapT-
HOMYy anemeHTy npoueccoB eTOM, ecnn OH BbINOMHAET O4HY U3 (PYHKUUIA, ykasaHHbIX B (DYHKLVOHANbHOM
XapaKkTepucTnke anemMeHTa npoLeccos.

7.3 ®yHKUMOHANbHbIE OMUCaHMA 3/IEMEHTOB NPOLLECCOB YPOBHA 2 ANA PYNMbl «YNpaB/ieHne puckamu
opraHusauum» [O/MKHbI COOTBETCTBOBATL AaHHbIM Tabnuubl 1

Ta6nunuya 1 — PyHKUMOHANbHbIE OMWCAHUA 3M1EMEHTOB MPOLLECCOB YPOBHA 2 ANS TPyNnbl «YNpaBieHne puckamu
opraHusayumn»

NpeHtn- HavnmeHoBaHue
dukaTop SNEMEHTA NPOLECCos dyHKUNOHANbHAA XxapakTepucTuka
1.3.2.1 Ob6ecneueHne Mpoueccbl pa3paboTkn cTpaTernii, NOANTKK, NAaHOB, OTBETCTBEHHOCTU Nogpas-
HenpepbIBHOCTY JeneHunii n npouenyp pearvpoBaHus, npefHasHavyeHHbIX 4719 obecneyeHns 6ecne-
6usHeca peb6oiiHoro hyHKLMOHMPOBaHNA 6U3HECa B Cy4asX CepbesHbIX U/WAN AUTeNbHbIX
(Business aBapwii.
continuity Mpoueccol BBOAA B fieiicTBUE NNaHOB M NpoLleayp, obecneynBalroLLmnx Henpepbis-
management) Hoe PyHKLMOHMpPOBaHME BM3HEeca UM BbIMOJHAOLWMX pecTtapT OCHOBHbIX GU3Hec-
npoL,eccoB /15 BOCCTAHOB/IEHNA BO3MOXHOCTEWH MH(DPACTPYKTYpbl 40 HOPMasbHbIX
YPOBHEW.
K npoueccam obecneyeHnss HENPEepPbIBHOCTN OTHOCATCA MPOLLECChl, BbIMOHSAO-
e cnepyowine yHKUAN:
- NNaHMpoBaHNe HenpepbIBHOCTM 6M3Heca, B TOM uncie npeasapuTenibHoe nna-
H/pOBaHVe 1 TeCcTUpOBaHUE HEeNpepbIBHOCTM GMU3Heca U aKCnayaTaumoHHbIX Npo-
ueayp:
-NnaHMpoBaHne BOCCTAHOBNEHUA WHMPACTPYKTypbl, obecneunsatoliee npej-
BapuTEe/IbHYI0 MOArOTOBKY U TeCTMpOBaHue npoueayp pe3epBHOro KONMpoBaHUA U
BOCCTaHOB/IEHUSA [/11 BCEX OCHOBHbIX acrnekToB NH(PaACTPYKTYpPbl:
- N/1aHMPOBaHMe ynpaBieHNss BaXHbIMU UHUUAEHTaMK, BKloYallwee HasHave-
HUe poseil 1 OTBETCTBEHHOCTMN NepcoHasny, a Takxe npeABapuTesibHyl0 NoAroToBKy
3KCnyaTalMoHHbIX NpPoLeayp U KpUTEpPUEB pearnpoBaHna Ha aHoMasbHble cuTya-
Lmu;
- NNaHMpoBaHVe BOCCTaHOB/EHMA 6U3Heca nocne katacTpod
1.3.2.2 YnpaBnexve Mpouecchl OLeHKN Yyrpo3 opraHusauum n obecnevyeHns cpeacTs M yNpaBnsAoLWmX
6€30NacHOCTbi0 BO3eiCTBUIA AN MUHUMU3ALNMN BbISB/IEHHbIX Yrpo3. MpoLecchbl NPUHUMAaIOT Mepbl
(Security MO OTHOLIEHWIO K BHYTPEHHUM U BHELIHWM UCTOYHMKAM HapylleHus 6e30nacHOCTH.
management) Mpoueccel opmMnpoBaHus KopnopaTtuBHO NoNTUKN ynpasneHus

6e30MacHOCTb0, MOArOTOBKMA PYKOBOACTB, MPUMEHEHUS NyUWNX MPAKTUK U ayauTta
Ha cCOOTBETCTBME TPeGOBaHUAM OpraHu3aLmu.

Mpouecchl ynpexaawlero ynpasneHuss 6e30MacHOCTbI0, OCYLLECTBAsOWMe
onpegeneHne o6nacteii yrpo3 (BHyTPEHHUE U BHELUHWE WCTOYHWKM Yrpo3) v Mo-
HUTOPMHI OTPAC/eBbIX TEHAEHLNA U NyULINX NPAKTUK AN NOLAEPXKAHUS CUCTEMbI
obecneyeHns 630MacHOCTH OpraHn3auunm Ha COBPeMeHHOM YPOBHe.

MpumeuvyaHune — O6nacTu yrpo3 MorytT 6biTb hu3myeckumun (Hanpumep,
B3/10M, TepakT, HeCaHKLMOHMPOBaHHOE WCMO/b30BaHNE CeTU) WUAN NOrNYeCKUMU
(Hanpumep, HecaHKLMOHWPOBaHHBIA AOCTYN U MCMO/b30BaHWe MHMOPMAaLMOHHON
TexHosorun). O6nacTn yrpos pasgensitoT No KaTeropusim U npuoputeTam.

Mopgaepxka npoueccoB u3 obnacteit SIP n OPS. ocyuwecTBAAOWMX BHe-
ApeHvne dm3nyeckoid  MHMPACTPyKTypbl, npoueayp Yynpasnewus 6esonac-
HOCTbIO 1 CPEACTB MOHVUTOPUHrA.
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DYHKUNOHANbHAS XapaKkTepucTuka

Mpoueccbl onNepaTMBHOTO YnpaBfieHWsi 6e30MacHOCTbio, OCYyLiecTBAsLNe
c60p AeTanbHbIX aHHbIX O AeSTeNbHOCTU OpraHn3aunm, a Takke aHann3 faHHbIX
MOHWUTOPUHIA AEeATEeNbHOCT Ha HanWuue NOTEHLUMANbHbLIX YIPO3 UK HapyLueHuit
6e30nacHOCTU. M0 BbISIBNIEHHbIM Yrpo3amM"HapylleHusM 6e30MacHOCT MPoOBOAST
CneACTBeHHble AeCTBUSA ANA 0GHAPY)XEHUS 3/10YMbILLTEHHWKOB.

Mpouecchl BHEWHUX B3aMMOLENCTBUM C ApyrMu cuctemamm 6e30nacHocTu, no-
MuMein n cneacTBEHHbIMU OpraHamu.

Mpoueccsl ynpasneHusi 6e30MacHOCTbI0 MPUMEHSIOT Ha PasHbIX YPOBHAX apxXu-
TEKTYpPbl OpraHu3auumn, Ha BCEX YPOBHSIX YNpPaB/fieHUs CETbIO U HA YPOBHE MO/b30-
BaTens

Mpoueccbl hopmMUpoBaHMS KOPNOPATUBHOW MOMNTUKM GOPbOLI C MOLLEHHUYe-
CTBOM. NOArOTOBKN PYKOBOACTB, MPUMEHEHNS NYYLIMX NPakTVK 1 npoueayp ynpas-
NIEHUst 4N MUHUMU3ALMKN Bpeaa OT MOLLIEHHNYeCTBa.

Mpouecchl BbIAB/IEHNA MOLWEHHWYECKUX OeliCTBUIA B (hnHaHCOBOW obnacTu, B
061aCcTN UHTENNEKTYaNbHOW COGCTBEHHOCTU, NPU Kpaxe NepCcoHasbHbIX AaHHbIX U
APYTUX AeCTBUSIX, MPUBOASLLMX K MOTEPE AOXOA0B WU K YXYALUEHUIO penyTauuu
opraHusaumm.

Mpouecchl  ynpexgatouleii 60pb6bl € MOLIEHHUYECTBOM, OCYLIeCcTBASOWNE
onpepeneHve obnacTeli pycka MoLeHHNYecTBa (BHYTPEHHME U BHELLIHNE NCTOYHU-
KU PUCKOB) M MOHUTOPUHT OTPac/eBbIX TEHAEHUWI U NYYLLINX NPAKTUK 4Nst NOAAEP-
XKaHusi opraHu3auny Ha COBpeEMEHHOM YpOBHe 3alyuTbl OT MOLWeHHnYecTBa. O6na-
CTW pUCKa MOLLUEHHUYECTBA pPa3fenstoT No KaTeropusiM 1 npropuTeTam.

Mogaepxka npoueccoB U3 o6nactn OPS, ocylecTBAALWNX BHeAPeHNE npoLe-
ayp 60pb6OblI C MOLIEHHUYECTBOM U CPEACTB MOHUTOPUHTA.

Mpouecchl onepaTnBHO 60pb6bI C MOLIEHHMYECTBOM, OCyLlecTBAsAlLWMNe c6op
JeTanbHbIX faHHbIX 0 AeSiTeNIbHOCTU OpraHM3auuun, a Takke aHanu3 AaHHbIX Mo-
HUTOPWHIa AeATeNIbHOCTU Ha Hanuyve noTeHuMasbHbIX CyyaeB MOLIEeHHUYecTBa.
o BbISABIEHHBIM (hakTam MOLLEHHMYeCTBa NPOBOAST CNeACTBEHHbIE AeCTBUSA AN
06GHapYXeHUsi 3/10YMbILLIEHHUKOB.

Mpoueccbl 60pbbbl C MOLIEHHNYECTBOM NPMMEHSIOT Ha pas3HbIX YPOBHAX apxu-
TEeKTYpbl OpraHu3almmn, Ha BCeX YPOBHSAX YNpPaB/ieHUsl CETbl U HA YPOBHE MOJb30-
Bartesns

Mpoueccbl NpefocTaBneHns BbICLUIEMY PYKOBOACTBY OpraHusauuu rapaHtuii B
TOM. YTO OnepaLMoHHbIe NpoLiecchl U cpeacTBa ynpasneHus pa6otaoT ahdekTnB-
HO ¥ COOTBETCTBYIOT CTaHAapTam, NPUHATLIM B OpraHusauuu (K NpUHATLIM cTaHAap-
TaM OTHOCATCS! KaK roCyAapCTBEHHbIE W OTPAC/IEBble CTaHAapTbl, Tak W CTaHAAPTbI
opraHusaumn).

NMpumevyaHue — lpouecchl ayanTa MOryT BbIMOMHATHCA KaK BHELUHUMUW He-
3aBUCHMbIMU OpraHu3aumsiMm, Tak 1 cneyuanucTammn CBOei opraHusaumy.

Mpoueccbl pa3paboTkn METOAOMNOTMU OLEHKU PUCKOB M CUCTEM yyeTa Konuue-
CTBEHHbIX NokasaTeneil, a Takke NpoLecchl yBeJOM/IEHNs 3KCnyaTaLnoHHOro nep-
coHana.

Mpouecchbl BbiGOpa, Ha3HAYEHWS NPUOPUTETOB W YNPaBAEHUS NporpaMmamu
ayauTa, npoueccl onpeaeneHuns NoaMTUK U Npoueayp ayauTa, oLeHKN onepauynoH-
Holi feaTenbHOCTU.

Mpouecchl BbINOHEHUSI OL,EHOK C MOMOLLbIO CPEACTB YrNpaBAeHns B Kakoil Mmepe
onepayuoHHble NpoLeaypbl BbINOMHAKTCS U HACKOIbKO OHU 3dh(hEKTUBHbI. Mpouec-
Cbl BbIMycKka OTYETOB /151 BbICLIET0 PYKOBOACTBA O COOTBETCTBUU TpebGoBaHUAM W
OTYETOB O MMEKLMXCA BO3MOXHOCTSAX OpraHusaumm

Mpouecchl OLEHKN U yNpaB/IEHUs PUCKAMU OpraHu3auuv, KOTOpble nogsexar
CTpaxoBaHmio.

Mpouecchl BbisiBieHNUs 061acTeil ¥ BUAOB AEATE/IbLHOCTU B Npefesnax opraHmsa-
LMW, TAe PUCKU Mo iexar CTpaxoBaHuio, 1 MPOLEecchl aHanm3sa cToiiMocT u/npenmy-
LLeCTB. CBA3aHHbIX C KOHKPETHLIMU BUAAMU CTPAXOBaHUS.

Mpouecchl MHPOPMUPOBAHUSA U KOHCYNIbTUPOBAHUSI MO BOMPOCAM CTpaxoBaHUs
L,eATeNIbHOCTU opraHu3auum.

Mpouecchl a4MUHUCTPUPOBAHUSA MOIMTUK U HOMEHKNATYPbl CTPaxoBaHWs
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OkoHuaHue Tabnuuybl 1

naeutn-
dhukatop

1.3.2.6

HanmeHoBaHue
3leMeHTa npoLeccos

rapaHTupoBaHue
poxogos (Revenue
assurance
management)

®YHKLYMOHANbHANA XapakTepucTuka

Mpoueccbl BHeApeHns 6a30BOl apXxMTeKTypbl MONTUKN rapaHTMPOBaHWUA J0X0-
[0B 1 COMYTCTBYIOLLMX ONEpaLMOHHbIX CPeACTB, CNOCOOHbIX paspelumnTb Nobble Bbl-
SIB/IEHHbIE C/lyYaun CHUXEHUS 1 NOTepU 0X00B.

Mpouecchbl BbiIABNEHNA 06nacTeli PUCKOB yTeuyek [0X040B BHYTPU OpraHu3auum.
O6nacTn pucka yTeuek 0X0[0B pa3fesnfoT No KaTeropusiMm n npuopmretam.

Mpoueccbl MOHUTOPUHTA OTpac/eBbIX TEHAEHUMIA U NyYlInX NPakTUK ANS NOA-
[epXxaHus opraHmsaymm Ha COBPeMeHHOM YpOBHE MUHMMMU3ALWUN NOTEPb OT yTeyek
[10X0/10B.

Mopaepxka npoueccoB u3 ob6nactei SIP u OPS. ocylecTBASOLWNUX BHeAPEHNE
npoueayp rapaHTMpoBaHusa SOXOA0B U COMYTCTBYOWMX CPeACTB MOHUTOPUHIA.

Mpoueccbl cbopa feTanbHbIX AaHHbIX O AEATENIbHOCTY OpraHu3auny u aHanmsa
[aHHbIX MOHUTOPWHIa [eATEeNIbHOCTU A/ BbIAB/IEHUA U YCTPAHEHUSA yTeuyek [OoXO0-
[0B.

K npoueccam rapaHTMpoBaHus [0X0[0B OTHOCATCA MPOLECCHl, BbINOHALLNE
cnepywolmne yHKLMn:

- BBOA B fleicTBMe 1 ynpasneHne 6a30BOI apXxMTEKTYpPOil NONNTUKN rapaHTupo-
BaHWA [JOXO0A0B, BK/OYaA CpeAcTBa ynpas/ieHUs N U3SMEPEHNS;

- BBOA B AelicTBMe v ynpaBfieHne cpefcTBamy onepaLmoHHbIX NPOLLeccoB, KOTo-
pble CMOCO6HbI BbIABUTL U paspeLllnTb Cayyan CHXKEHUS 1 NOTepu AOX0A0B;

- BBOA B AelicTBMe 1 ynpaBfeHne cpeAcTBaMu nepnoanyeckoro nepecmoTpa 6a-
30BOVi apXUTEKTYpOi NOMTUKN rapaHTMPOBaHNA [OXO0L0B C TEM. YTOObI OHa COOT-
BETCTBOBaJ1a U3MEHSAIOLWMMCSA LeNnsM opraHnsanmnm



MpunoxexHue A
(o6a3aTenbHoe)

FOCT P 53633.10—2015

HavMeHOBaHMUA M UAEHTUDNKATOPLI 3EMEHTOB NMPOLLECCOB YPOBHS 2 AN TPYNMNbl NPOLECCOB «YNpaBneHue

puckamun opraHmsaunm»

A.1l HaumeHoBaHMA U MAEHTUUKATOPbLI 3N1EMEHTOB MPOLLECCOB YPOBHA 2 ANA TPYNMbl NPOLECCOB «YnpasreHne
puckamun opraHusauuun» (Enterprise risk management) f0/XHbl COOTBETCTBOBATb AaHHbIM Tabnuubl A.1.

Ta6nuua Al — pynna npoLeccos «Ynpas/ieHne pUckamu opraHu3aumum»

MpeHTndukatop

1321
1322
1.3J2.3
1324
1.3.25

1.3.2.6

HanmeHoBaHue anemeHTa NpoLeccos

Ob6ecneyeHne HenpepbIBHOCTH BM3Heca
YnpaBneHne 6e30nacHOCTbIO

Bopbba ¢ MOLIEHHNYECTBOM
YnpasneHue ayauTom

YnpasrsieHve ctpaxosaHnem

[apaHTMpoBaHue [0X0L0B

AHTNNACKNI 3KBUBANEHT HAMMeHOBaHUA
Business continuity management
Security management
Fraud management
Audit management
Insurance management

Revenue assurance management
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KntoueBble cnoBa: eTOM. o6Lwas cTpykTypa 6U3HEC-NMPOLLeccoB, rpynmbl NPOLECCOB, 3/IeMeHTbl MPOLECCOB,
[EKOMMNO3ULMS NPOLIECCOB
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