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roga) MHopMaLnoTIOM ykasaTene «HauuoHanbHble CTaHAapThi», a ouLManbHblii TEKCT U3MEHEeHWi
M NONpaBoOK — B €XEeMEeCAYHOM WHCOPMaLMOHHOM ykasaTene «HaunoHasbHble CTaHaapThi». B cnyvae
nepecMoTpa (3aMeHbl) AN OTMEHbI HACTOSILLEr0 CTaHAapTa CooTBeTCTBYyLee yBefoMeHne byaeT
ony6/IMKOBaHO B G/mKaliluemM BbINYCKE eXeMeCAYHOro MH(OPMALMOHHOIO yKasaTensa «HauuoHanbHble
cTaHfapThi». CoOTBETCTBYyWLWAA WHpopMauns, yBefOMIEHME U TeKCTbl pasMelalnTcs Takke B
NHOPMAaLMOHHOW cucTeme 06LLero Nofb3oBaHNa — Ha oduLmanbHOM caiiTe PefepasbHOro areHTrcTaa
No TEeXHNYEeCKOMY PeryimpoBaHnio 1 MeTPOIOrM B ce T MHTepHeT (Www.gost.ru)
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HacToswuii ctaHgapT He MOXeT 6bITb MOTHOCTBIO UIN YACTUYHO BOCMPOU3BELEH, TUPAXUPOBAH U pac-
NPOCTPaHEH B Ka4YeCTBe OhULMANBLHOTO N3faHns 6e3 paspelleHns defepasibHOr0 areHTCTBa No TEXHNYECKO-
My perynMpoBaHuio U MeTposiorum
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BesepeHune

Hactosuwee Cornawexne paboueii rpynnbl EBponeiickoro komuTeTa no cTaHgapTu3auun [fanee —
CEN. European Committee for Standardization {¢pp. Comit6 Europeen de Normalisation)] coctaBneHo un yT-
BepxaeHo paboueli rpynnoii npeacTaBuTenell 3anHTEePecoBaHHbIX CTOPOH, NEPEUNCIEHHBIX HUXE.

Pa3paboTka CornallueHus ocylecTBasnack paboyeil rpynnoi B COOTBETCTBUM C hopmanbHOW npoueay-
poii. ogobpeHHoi uneHamn CEN. ogHako HK yneHbl CEN. Hu ueHTp ynpaBneHus CEN He HecyT OTBETCTBEH-
HOCTU 3a TEXHUYECKOoe cofepXaHue AaHHOro cornalleHus v BO3MOXHble HeCOOTBETCTBUSA cTaHgapTam win
[eNCTBYIOLWMUM 3aKOHaM.

EBponelickne WKT-npodwunnn 6binn  paspaboTaHbl B KOHTEKCTE [AeATeNbHOCTM pabouei rpynmbl
CEN/WS ICT OT/SKILLS. MpoekT «eBponeiickue NKT-npodmnu» nonyunn dvHaHcupoBaHne EC/EFTA B
pamkax paboueli nporpaMmmbl ctaHgapTusaumn NKT-cektopa B 2009 r. HacToAwmin AOKYMEHT 3aMeHseT 0-
KymeHT «[pocTpaHcTBO kapbepbl» (CWA14925. mapT 2004 r.).

HacTtosiwee CornaweHve pa6oueii rpynnsl CEN He cnegyeT paccmaTtpvBaTb Kak oduLManbHblIil CTaH-
[apT, paspaboTaHHbIii kKomuccuein CEN 1 ee uneHamm.

[JlaHHoe CornaiieHue aBnseTca obLefOoCTyMHbIM CNPaBOYHbIM [OKYMEHTOM, npefnaraeMbiM rocyaap-
CTBEHHbIMUW OpraHamu ctaHgapTusaummn yneHos CEN.

UneHamu CEN aBns0TCA rocyfapcTBEHHbIE OpraHbl cTaHAapTusauun Asctpun, benbrumn, Bennkobputa-
HUKn. BeHrpun. Fepmanun. Mpeumun. Javun. Nipnavgun, Ncnavguu, Vcnadun. Utanun. Knnpa. J1latBun. JINTBbI,
NMokcembypra. ManbTtbl. HugepnaHgos. Hopseruun. Monbwun. Moptyranuu. PymbiHun. Cnosakun. CnoseHuu,
duHnaHanm, ®paHyun. Yexuu. Weeiuapun. LBeummn n 3ctoHun. Bece npaBa cTpaH — uneHoB CEN Ha wnc-
nosib3oBaHue B N06oI chopme 1 NOObIMK cpeacTBamMu 3aliueHbl Bo BceM mupe (CWA 16458:2012 D/EyF).

HacTosAwwii nokymeHT — CornalweHve pabouyeli rpynnsl EBponeiickoro kommTeTa no ctaHaaptusauum
(CEN Workshop Agreement, ganee — CWA) 6bin1 pa3paboTtaH 1 ofobpeH npeacrasutensammn paboyeit rpyn-
Mbl N0 MHAOPMALMOHHO-KOMMYHWUKALMOHHBIM TexHonornam/Hasbikam [npodpunn IT n yuyebHble nporpammbl
No 388 (ganee — CEN/WS ICT ICT/SKILLS)] B axBape 2009 r, NON0OXeHNA [OKyMeHTa 6bln nogaepxaHbl
CEN. c nocnegoBaslumm B mae 2009 r. npurnawieHmem K ny6myHomMy o6CyxaeHui0.

Cn1CoK MHAMBUAYYMOB ¥ OpraHn3aunii, KotTopble nogaepxanyt TEXHUYeckne KOHCEHCYCbl, NpeAcTas/eH-
Hblli B HACTOSILLLEM AOKYMEHTe, AOCTYNeH AnA 3aka3a yepes3 opuc CEN-CENELEC. B aTOM cnucke KpymnHble
NT-komnaHun. NKT-cneumanucTel, cepTudmkaLmoHHble cuctembl VIKT-cekTopa. kafpoBble CyXO0bl.

dopmanbHbIl Npouecc, KOTOpoMy criefoBana pabouas rpynna npu paspaboTke HacTosLero fo-
KyMeHTa. Obls1 yTBEepXWeH HauuoHasbHbIMU YneHamu CEN. HO HM HaumoHanbHble yneHbl CEN. HU odimc
CEN-CENELEC He HecyT OTBETCTBEHHOCTM 3a cofepxaHue HacToswero CWA nnm Bo3MOXHble NpoTuBope-
4ns c ApYrumu ctaHjaptaMn uan ¢ 3akoHoAaTe/IbCTBOM. HacCTOALMIA JOKYMEHT HE MOXET paccMaTpusaTtbCs
B KayecTBe oduLmnanbHoOro ctaHgapra, paspaboraHHoro CEN v ero yneHamu.

OKoH4aTeslbHOoe paccMoTpeHue/ofo6peHre HacTosALWero JoKyMeHTa Havanocb 21 maprta u 6b110 3a-
BepLlieHo 28 mapTa 2012 r. OkoHuYaTesbHbI TEKCT HacTosLlero gokymeHTa 6bin npegoctaBneH B CEN ans
ony6nunkoBaHus 30 mapTta 2012 r. Huxe nepeyncneHbl KOMnaHum, KoTopble 0J06pUIN HACTOALWMIA AOKYMEHT:

- AICA;

- CEPIS — Council of European Professional Informatics Societies (CoBeT eBponeiickux npodeccuno-
Ha/NbHbIX accouuaumii No MHchopmaTuke);

-CIGREF — Club informatique des grandes enterprises fran<paises (Accouuauusa kpynHenwmx WKT-
KoMnaHuin ®paHunm);

- ECDL Foundation — The European Computer Driving Licence (EBponeiickne KOMMNbOTEPHbIE NpaBa);

- EMF eExcellence;

- ESI Central Europe;

- EuroCIO (EBponelickast accounauna NT-4UpekTopoB NO MHPOPMAaLMOHHbLIM TEXHOIOTUAM);

- EXIN Examination Institute for Information Science (3x3aMeHaLWOHHbIA UHCTUTYT NO UHCPOPMATUKE);

- HBO-I — Hoger Beroepsonderwijs ICT (Accounaumsa UT-pa3paboTurkoB 1 npeactaBuTesnieil BbiCLLErO
npocheccuoHanbHOro obpasosaHuns HuagepnaHgos):

- IWA— International webmasters association ltaly (MoegyHapoaHas accounauusi Be6-pa3paboTynKoB);

- KWB — Koordinierungsstelle Weiterbildung und Beschaftigung e.V. (Komnanua KWB. epmaHus);

- Microsoft;

- Thames Communication (komnaHuss Thames Communication. KaHaga);

- UBO Univ. Brest.
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HacTosilumii fOKYMEHT ABNAETCS [OKYMEHTOM, Ha KOTOPbIA HEOGXOAMMO CCbiNaTbCsA W KOTOPbI/ AOCTY-
neH yepes cTpaHbl — uneHbl CEN: ABcTpuio. benbruio. Benukobputanuio. BeHrpuio. Fepmanuio. peuutio,
[Oanuio. Npnangnio. Ncnavguio. Mcnanuio. Utanuio. Kunp. Nateuto. Slutey, Jllokcembypr. Manbty. HugepnaH-
Abl, Hopseruio. Monbuy. Moptyranuio. PymbiHnioo. Crnosakuio. CnoseHuio. ®duHnaHauio. dpaduyuno. Yexuio,
LBeligaputo. LBeuuno n 3cToHMIO.

KommeHTapuu 1 npegnoxeHus oT nonb3oBaTesnieli 3TOro AOKyMeHTa MpUBETCTBYIOTCA W AO/DKHbI ObiTh
agpecoBaHbl B ochuc ynpasneHus CEN-CENELEC.
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HAUMWOHANbHBIMW CTAHAOAPT POCCUWNCKON GELEPALUNMN

NHpopMaLoHHbIe TEXHOMOTUN

EBPOMNENCKWVE MPO®UNN NMPODPECCUIN UKT-CEKTOPA

Information technologies.
European ICT professional profiles

[Jara BeefeHns — 2016—06—01

1 O6nacTtb NpUMeHeHUs

OCHOBHbIM Ha3zHa4YeHNeM HacTOSALLLEro OKyMEHTA SAB/IAETCA NOBbILLIEHNE AICHOCTU, NPO3PadYHOCTH 1 Npo-
[O/KeHne KoHBepreHuum obuiero naHawacdTa esponelickux NKT-ymeHuiA ¢ noMOoLLbI0 BBOAA Cepun eBponeii-
ckux npodmnei ana NKT-cektopa.

B oTBeT Ha BbI30BbI, CBA3aHHbIe C HEyA0OCTBOM MCMO/b30BaHUSA 3HAUUTEIbHOTO KOMMYecTBa Has3Ba-
HWli 1 dopm onucanuii KT-npodbeccuii 1 AoMKHOCTEN, UCNOb3yeMbIX B HACTOsILLEe BPEMS B EBPOMENCKOM
WNT-6u3Hece 1 KBaIMMKaLMOHHbIX CUCTEMAX, GbI/I0 PELLEHO co34aTb OrpaHNYeHHoe KONMYecTBo npodnnei
WKT-gomkHocTel, NoKpbiBalOWMX ¢ onpegenieHHol CTeneHbio geTaam3anumn Bce NpoCcTPaHCTBO GU3HeC-Npo-
Leccos VKT-cekTopa.

MpefnoxeHHble NPOoKaN MOryT 6bITb UCNOML30BaHbI B KAYECTBE CNPABOYHON MHOPMaLMK, a Takke
ANa nocneaytoLLero co3gaHns poAcTBEHHbIX Npodnneil Ha 601ee HU3KOM YPOBHE Mepapxuu.

2 TepMWUHbI 1 onpepeneHns

B HacToAwem cTaHfapTe NpUMeHeHbl CriefytoLiie TePMUHbI C COOTBETCTBYIOLWMMMN ONpeaeeHNsaMu:

2.1 peicTtBume (activity): O606LLEHHbI TEPMUH, NOAOGHLIV TEpMUHAM «AelicTBOBaTbL», «paboTaTb».

2.2 pomkHocTb (job): flomkHOCTb o6ecneunBaeT CBA3b MEXAY OpraHusauvei n npegnpuatvem. Jonx-
HOCTb OTPaxaeT YCNOBMA 3aHATOCTU Ha PbIHKO TpyAa. JOo/MKHOCTb MOXET OnucbiBaTb TpeboBaHNs, pesysbTa-
Tbl. 3a4a41, KOMNEeTeHuun, Tpebyemble kBanudvkauun. LOMKHOCTN COeAUHAT BMECTe HECKO/IbKO Lenei,
HecyT psaf NepcrnekTuB 1M ONpeaenatTca opraHn3aunoHHo. Jo/MKHOCTU OnpefenstoTcs Uan HasblBaloTcs C
NMOMOLLbIO OJHOIO WN HECKOJTbKMX C/I0B, HAanpumep: NporpammucT, CEPBUCHBIA MHXeHep. UT-anpekTop.

2.3 3apauun, 3agaum Tpyaa (task): OtaenbHoe TpyaoBoe AelicTBue (06bIYHO YACTUYHO OXUAAEMOE),
KOTOpOe MMeeT Hayaso, KOHeL, N OXuAaeMmblil pesynbTar.

2.4 3aHATMe (occupation): MoHATME «3aHATME» OTHOCUTCH K AOHKHOCTAM, 3aHATOCTU Ha pbIHKe Tpyaa,
Kapbepe. MpoceccusaM YacTo AalTCs Ha3BaHWsA, COOTBETCTBYIOLLME BbINOHAEMOl pa6oTe.

2.5 3HaHuA (knowledge): CornacHo eBponelickoii pamke VIKT-komneTeHUuA (a Takke B eBponeickoi
pamke KBanudurKauuii) 3HaHUA, KOTOpble NpeAcTaBsloT cOO0 COBOKYMHOCTb «3HAt0 YTO» (A3blKM Mporpam-
MUpOBaHUS. CpeacTBa Pa3paboTkn U au3aiiHa...) U MOryT GbITb ONUCaHbI ONepaLMoOHHbIMY AECKPUNTOPAMMU.

2.6 komneTeHuusa (contribute): CornacHo eBponelickoii pamke NKT-koMneTeHL Wi NpoAeMOHCTPYPOBaH-
Has CnoCOOHOCTb MPUMEHATb 3HAHWUSA, YMEHUA U OTHOLIEHWUA ANS JOCTMXEHUSA HabnaaemblX pesynbTaTos.

2.7 KOHTEeKCT cnoxHocTu (complexity): CornacHo eBponeiickoli pamke WKT-KOMMNeTeHLMWA KOHTEeKCT
CMOXHOCTU paHXunpyeTca Mexay «CTPYKTYpUMpOBaHHbI Npeackasyemblii» n «HenpegckasyeMblii, Heonpege-
NEHHbIN. HECTPYKTYPUPOBAHHbIN».

2.8 matpuua poneii n otsetctBeHHocTu (RACI): MaTpuua RACI (OTBETCTBEHHbINW, YyTBEPXAAKLUIA,
YyHaCTBYIOLWMNA/KOHCY NbTUPYIOLLMIA. MHOPMUPYEMBIN) ONUCbIBAET YYaCTHWKOB COMM1acHO WX PONsIM B JOCTU-
XeHUn npegonpegensembiX pe3y/nbTaToOB NMPOEKTHOro w/unm 6usHec-npouecca. (PMBOK): HesaBncumocTb
(autonomy): B KOHTekcTe eBponeiickoii pamku WKT-koMneTeHuuidi paHxupyetca Mexay «crefoBaHue WH-
CTPYKUMAM» U «NPUHATNE NEePCOHANbHBIX PeLleHni».

M3gaHve odmupansHoe
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2.9 oxupgaemblii pesynbtat (deliverable): Oxupgaemblii owyTUMbIA NPOAYKT UK pe3ysbTaT paboyero
npouecca. Pesynbtarbl ABAATCA HAGN04aeMbIMU HE3ABUCMMO OT TOFO, MOXHO /1N VX Bblpa3uTb MaTepuanbHo.

2.10 onucaHuno gomxHocTu (job descriptions): OnvcaHue JOMKHOCTY COAEPXUT 6oNblie NOAPOGHON 1
cneunduyeckoii MHopMaLum 0 AOMKHOCTM U TakuM 06pa3oM NpefocTaBsisieT ee KpaTkoe onncaHue.

2.11 oTBeTCTBEHHbIN (responsible): OTBETCTBEHHbIE 3a BbINOSIHEHME Pa60Thbl. OHU AO/MKHbI BbIMOS-
HATb 3afayy uan Lenm Nnéo NpUHUMaTh peweHns. MoxeT 6biTb HECKONIbKO OTBETCTBEHHBIX 3a BbINO/IHEHNE
paboT, COBEPLUAIOLLUXCS C LieNbio AOCTUXEHNSA 0XMAAEMOro pe3yfibTata. TepMUHbl «OTBETCTBEHHBIN» U «OT-
BETCTBEHHOCTb» TaKke UCNOo/b30BaHbl Kak 06Lmne TepMunHbl 6e3 npusasku k matpuue RACI.

2.12 oTHoweHMe (attitude). B koHTekcTe eBponelickoii pamkn NKT-komneTeHunidi o3HavyaeT KOMMeKe-
HOEe MOHSATUE — KOTHUTUBHbIE CMOCOBHOCTM 1 CNOCOBHOCTY yCTaHaBAMBaTb CBA3M (T. €. CNOCOO6HOCTU K aHanu-
3y. CUHTE3Y, T’MOKOCTb, NparMaTuam W T. 4.). Ecin 3HaHus 1 yMeHna ABNSIOTCA CTPYKTYPHbIMU KOMMOHEHTamMu
KOMMETEHTHOCTW, TO OTHOLLEHWNE ABSETCA TeM, YTO UX COeAVHSET B UHANBUAYYME.

2.13 no3uymsa (position): Mo3nuusa nogpasymeBaeT CNMCOK NOPYYEHUIA 1 06A3aHHOCTEW, BPEMEHHbIX U
MOCTOSHHbIX, TPEBYEeMbIX 419 NOHON UN YAaCTUYHOI 3aHATOCTU OAHOT0 MHAMBMAYYMA. MOXeT OblTb BakaHT-
HOW UM 3aHATOM, a Takke Ha3biBaTbCA (DYHKLMOHAIOM U [O/MHKHOCTLIO, NpodinaeM AO/HKHOCTH (Npodhunem).

2.14 npodpeccuoHan (professional): HaMBUAYYM, KOTOpLIA 3aHAT B onNpeAeneHHol npodeccun. Takke
1cnosnb3yeTcs B 06LLEM CMbIC/Ie MO3UTUBHBIX XapakTepUCTUK BO3MOXHOCTEN 1 3TUYECKUX KavyecTB paboTHMKa.

2.15 npodpeccus (profession): CneunanbHasa posib paboTHVKa B TPyA0BOM npouecce, Tpebytowas riy-
60OKMX 3HaHWI, o6ecneyeHHbIX 06yyeHnemM 1 ob6pasoBaHMeM, 06bIYHO 3aBepLUAKLLUXCS CneunanbHOR NMLeH-
3ueii. paspeluaioLleli NPOM3BOACTBEHHYIO feATeNbHOCTb. VHorga aT0T TEPMUH MCNOMb3yeTcA HeoAHO3Hau-
HO — Kak Ha3BaHWe ponu, HaxogsLencs BHe ynpaBieHus.

2.16 npodunnb (profile): Mpocunn gonxHocTel AO6ABNSAOT K ONUCAHWIO AO/HKHOCTY BK/HOYEHWEM [0-
MOMIHUTENbHbIX OTHOCALLMXCA K AO/HKHOCTM KOMMOHEHT, TakMX Kak MUCCUSA, OCHOBHble 3ajayn, OTBETCTBEH-
HOCTb. Tpebyemble oxugaemble pesynbTaTbl. KPl v T. 4. B 3TOM kOHTekcTe npodhunb AO/MKHOCTY obecneynBsa-
eT BceoxBarbliBawllee hopmasibHOe onucaHne Ao/HKHOCTU.

2.17 ponb (role): Kak npasuno, UCMosib30BaH Kak «npogusib ponu»: cneunduuupoBaHHoe onncaHne
couyeTaHnst YMEeHWn 1 KOMNeTeHLMWA ¢ 06A3aHHOCTAMM, NO3BONAIOLWVMM BbINOMHATL 3a4a4v TpyAa u gocturatb
OXUAaeMblX pesynbTatoB, 0ObIYHO 3TOT TEPMUH UCMO/L3YIT B UHXWHUPWUHTE, OCOGEHHO pa3paboTke npo-
rpammHoro obecneyeHus.

2.18 cTpykTypa opraHusauuun (organisation): CornaweHus u npasuna, KOTopble ycTaHaB/IMBatloT OC-
HOBY A1 onpefeneHnst 06sa3aHHOCTEeN, 0TBETCTBEHHOCTM M B3aMMOCBSi3eli BCeX COTPYAHUKOB NpeanpusTuUs.
(Kak opraHn3oBaHbl pecypcbl 415 TOro, 4TO6bl COOTBETCTBOBAThL LieNIAM, KOTOpble CTaBUT nepes coboii opra-
HM3auma.) OpraHnsaunoHHas CTPyKTypa JO/DKHa oTpaxaTb (PYHKLMW, KOOPAMHALMIO, HE3aBUCUMOCTb, 065-
3aHHOCTU N OTBETCTBEHHOCTb.

2.19 ymeHus (skills): B eBponelickoii pamke WKT-komneTeHuuii TEPMUH YMEHUSI OnpefensieTcs Kak
CNOCOGHOCTb BbINOJIHATL YNPaB/IEHYECKMe U TeXHUYeCKe 3afadun. YnpasieHYeckne n TeXHUYeckne ymeHus
ABNSAOTCA KOMMNOHEHTaMW KOMMNEeTeHUN 1 cneuntuLumpyoT OCHOBHbIE CMOCOGHOCTM, KOTOpble hopMupyoT
KOMMeTeHLun.

2.20 yTBEpXAawLwmii (accountable): BbiTb yTBEpPXAAOLWNM 03HAaYaeT ObiTb €AUHCTBEHHbIM «BNafesb-
Lem» MpoM3BOACTBEHHOrO npouecca. «Bnageneu» fomkeH noaTBepxgaTh (B TOM YMC/e U MUCbMEHHO) Bbl-
nosIHeHVe NOoCTaBfIEHHbIX 3afad, Lenein unm peleHnin. OH Ao/mKeH 6biTb YBEPeH, YTO 0643aHHOCTW HasHave-
Hbl [N BCEX CBA3AHHbIX TPYAOBbIX A4ECTBUIA. IMeeTcsi TONbKO OAVH «Brafenew» 478 KaXAoro oxuhaemoro
pesynbTata. TEPMUH «yTBEPXAANLWNI» Takke MOXeT 6blTb UCMO/Ib30BaH B CBOEM OObIYHOM CMbIC/E, BHE
cBs3n ¢ maTpuueii RACI.

2.21 yyactBoBaThb (contribute): YyacTHUKM BHOCAT CBOW BKM1aj B NPOM3BOACTBEHHBIN Npouecc Ao Toro,
Kak paboTa 6yfeT cenaHa u ee pesynbTathl NognucaHbl. HECKObKO pabOTHUKOB MOTYT BHOCUTb CBOW BKNag
B JOCTV)XXEHNE OAHOTo pesynbTrata.

2.22 dyHKumoHnposaHue (function): MoHATUE DYHKUMN B OpraHn3auun SBASETCS aHaNormMyHbIM Mo-
HATWIO NO3NLUN.

3 0O603HayYeHNA N cokpauieHus

MpuBefeHHble HMXe abbpeBnaTypbl ABAAIOTCA 06WUMY 4151 [OKYMEHTOB cepun CWA:

- VKT (ICT): WHchopMauoHHO-KOMMYHUKALMOHHbIE TEXHOMIOTMY — 060O6LLEHHbIE TEPMUH, BK/OYal0-
LWMIA BbIYNCANTENbHBIE KOMMIEKChl, CUCTEMbI XPaHEHUs WHopMaLn, TeNEKOMMYHUKALUMN U NPUNOXEHUS.
OTOT TePMUH 06bIYHO UCNOb3YeTCA AULamMun, NPUHUMAKLWNUMIN PELLEHUS.
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- NC (IS): NHhopmaunoHHbIE CUCTEMBI — 3TOT TEPMUH OGbLIYHO MPUMEHSETCS AN BbIYUC/IUTENbHbIX
KOMM/IEKCOB 1 cucTeM 6a3 faHHbIX, 06beAMHSAEMbIX HayYHbIMU NOAXOAAMY K XPAHEHWUIO 1 AOCTYNY K MHGOp-
Mauum. OB6bIYHO 3TO NOHATUE HEe BK/IOYAET TEeIEKOMMYHUKaLMN.

- KM3 (Key Performance Indicator (KPI)]: KntoueBoli nokaszaTenb aphekTMBHOCTU. 3adaun Tpyaa, KoTo-
pble A0MKHbI 6bITb COrnacoBaHbl Mexay paboTHUKOM U ero pyKoBOACTBOM W/UAWM PyKOBOAMTENEM KafpoBOiA
CNyYX06bl, C OKMAAHNEM, YTO OHU GYAYT BbINO/IHEHbI YA0BNETBOPUTE/NLHO U B MOJTOXEHHbIA CPOK.

4 Esponelickue WKT-npocunn
4.1 OCHOBHble NOJIOXEHUA N B3aUMOCBA3N

Cepus eBponeiickux npoduneii ans NKT-cektopa cogepxuTt 23 npodnns. CornacHo KoOHLENLMN Npoek-
Ta 3Tn npodhnaun, B CBOKD oyvepesb, byayT paccCMOTPEHbI kak NpothuIn NEPBOro YPOBHA nepapxuu 1 npegocTa-
BAT OCHOBY 4151 hopMUpOBaHMA npochmneli BTOPOro YpoBHS, KOTOpPbIE, C OAHON CTOPOHbI, 6yayT 60/1ee TOYHO
oTpaxaTb cneumnduky TpeboBaHuii 3anHTEPecoBaHHbIX CTOPOH, C APYroii — COXPaHATb OCHOBHbIE XapakTepu-
CTUKM Npodonneit NepBoro ypoBHsA. MNMpeanoxeHHas KOHLEenuus HanoM1uHaeT reHOM YesiI0BeKa, B KOTOPOM reHbl
npeAablayLLEero NokosieHnst nepegatoTcs cneaytowemy. 23 esponeiickux NKT-npodunsa MoXHO npeacTaBuTb B
Buae aepesa VIKT-npodnnei. CTpyKTYpHO COCTOSILLLETO M3 LLIECTU CEMENCTB POACTBEHHbLIX Npoduei.

JEPEBO CEMEWCTB EBPOMENCKUX UKT-MPODUSIEN

BCEeMakKrra eeponeiickux Urr-npoenna

nyensmEe
RHRAF  SENE, mosugmomkm  HUMBOTK  KCGOVMWUE
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PucyHok 1— EBponeiickoe cemeiicteo VKT-npodmnein — nepapxuyieckue yposHn 1u 2

23 npodhnns, npeAcTaBNeHHbIX B HACTOSALWEM JOKYMEHTE, COrlacoBaHbl C KOMNETEHUUAMM, onpefeneH-
HbIMU B eBponeiickoii pamke NKT-komneTeHuumii (the European e-Competence Framework, nanee — e-CF),
4yTo obecneunmBaeT HafeXHy OCHOBY A1 fa/bHelilero passuTua n 06HoBeHnsa cepun 23 UKT-npoduneii.
3avHTepecoBaHHble CTOPOHbI AOrOBOPU/INCH, YTO OnucaHusa npodwuieli 6yayT ocHoBaHbl Ha e-CF. EBponeit-
ckne VIKT-npodmnm n e-CF — B3aMMOAONONHAIOWME KOHLENLUMN, KOTopble Npu3BaHbl CNoco6CcTBoBaThL pas-
BUTUIO 1 YNpaB/IeHNO NMPOeccMoHasibHbIM KapoBbiM noTeHumanom VKT-cektopa.
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PaspaboTaHHble Ha TOM Xe YPOBHE AeTanm3aumm, KoTopblidi 6bi1 cornacosaH npu hopmupoBaHunu e-CF,
eBponelickne UKT-npodmnm obecneumBaloT reHeTUYECKYI0 CTPYKTYpY ANsi pa3paboTkM YyTOUHEHHbIX Npodu-
nei, KOTOpble WNPOKO MPYMEHSIIOTCS B HACTOsILLee BpeMsi B eBponelickux 6usHec-npoueccax MIKT-cekTopa.

EBponelickne NKT-npocunu AomKHbI 6bITb afanTUBHbI K C/TOXUBLUMMCS NPaKTUKaM UX MCNofib30BaHUSA
pabotogarensamu. OHM 6yayT 6ecnofiesHbl, ecau, HanpoTuB, paboTodartesnb AO/HKEH ByAeT M3MEHATb CBOU
npakTVKy1 A5 TOro, YTo6bl YA,0BNETBOPS/ICL TPe6GOBaHUS, 3a/1I0XEHHbIE B NPOUINAX.

VimeHHO noaTomy B eBponeickux NKT-npcdunax npeacrtaBieHbl TO/IbKO CaMble OCHOBHbIE KOMMOHEH-
Tbl. CMPOEKTUPOBAHHbIE TakMM 06pa3oM, UTOObI SIBHbIE Pa3IMuna Mexay Npodnaamu caenats 0YeBUAHBIMU.
Ha npaktuke k npodunio MoryT 6bI1Tb flo6aBneHbl cneuudunyeckue 415 TOro UM UHOTO KOHTEKCTa KOMMOHEH-
Tbl. [lanee npuBeaeHbl peKkOMEHAaALUN B OTHOLLEHUUN TOro, Kak eBponeiickme VIKT-npocunnm moryT 6biTb Mc-
No/sIb30BaHbl A9 Pa3/IMYHbIX Leneii: 418 npumeHeHus B busHece, 4719 NpoBefeHUs nccnegosadunin nubo gns
onvcaHus Ksanugukaumii.

23 WKT-npochunsa nosHocTbio OTpaxalT paboTy chneunanuctoB B pamMkax 6Gu3Hec-npoLeccos
MKT-cekTopa, 4TO HarnsifHO UNIKCTPUPYETCS pasMeLleHneM KX B 061acTax KOMMeTeHUni, onpeaeneHHbIxX
peckpuntopom 1e-CF (cMm. pucyHoK 2).

PuicyHok 2 — EBponelickve VKT-Npodounu, CrpynnvpoBaHHbie B LWECTU CeMeliiCTBaxX 1 COOTHECEHHbIe
¢ 6usHec-npoueccamm e-CF

EBponelickve NKT-npodhmnn npeAocTaBnaioT CBSA3b MeXAy CYLLEeCTBYIOWMUMM B HACTOSILLLEe BPEMS [BY-
Ms nogxogamu: NPpouIbHBIM N KOMNETEHTHOCTHBIM. B HEKOTOPBLIX eBpONelickux cTpaHax cos3faHune npodu-
nell [OMXKHOCTEW cocTaBnsieT OCHOBY TPaAWMLUMOHHOW MeTofoN0rvu, NPYMEHUMYI0 U ANS 3a4ay KagpoBoro
MeHeXMeHTa, 1 AN 06HOBNEHUA NporpamMm 0byyeHus. [pyrue cTpaHbl pa3BMBatoT KOMMETEHTHOCTHbIE NOA-
X0Abl, UICMOMb3YS NMPENMYLLECTBa, CBA3aHHbIE C TMOKOCTbIO, KOTOPYHO Taknue NoAXofbl NPeaoCcTaBsIoT.

B koHuenuun dopmuposanusa esponeiickux WKT-npodmnein ncnonb3osaHbl npeumMyliectsa 060ux
nogxopos. MKT-komneTeHuuun, BkIoveHHble B VIKT-npodnnun. cogepxaT onucaHve xapakTepucTuk cneum-
anucta B TEPMUHAxX ero BO3MOXHOCTElM, Heob6XxoAWMbIX A1A YCNELHOro BbIMOSIHEHUS NPOW3BOACTBEHHOW
ponu. BkiloyeHve onncaHnii Takmx xapakTepucTuk (komneTeHuuii) obecneunsaeT rMOKOCTb 418 NPUMEHEHNSA
WKT-npochuneli B eBponenckoii NpakTuke kagpoBoro ynpasieHus.
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Bnarogaps takomy nogxogy VKT-komneTemuumn. BCTpoeHHble B KT-npodunn. MoryT 6bITb 04MHAKOBO
noHumaeMbl kak NKT-cneunanmuctamu, Tak napyruMm coTpygHvKaMu KomnaHuii, obecneynsas yH1uBepcasabHoe
peLueHne A9 KOMMYHUKaLWA pas/inyHbiX 3aMHTEepecoBaHHbIX B NOBbILLeHUN ypoBHSA NKT-npodeccnoranmsma
CTOPOH.

4.2 Esponeiickas pamka MIKT-komnoTeHUNiA

EBponeiickas pamka NKT-komneteHuuii (e-CF1)). Tak xe kak n eBponeiickne VKT-npodmnun. paspabo-
TaHa pa6oueli rpynnoit CEN/WS ICT ICT/SKILLS B O0TBET Ha He06X0AMMOCTb CTaHAapTu3auun B 0b6sacty
KaJpoBoOro ynpasnexHusa noteHymanom WKT-cektopa EBponbl 1 co3gaHus npakTMUeckoro pykoBoAcTBa A/1s
camux MIKT-cneunanncToB. NO3BONAIOLWENO YAOBNETBOPUTL NX MOTPEBHOCTU NPOdheCCMOHaIbHOTO PasBUTUS,
06y4eHUs u TpyAoyCcTpoiicTBa.

e-CF obecneyvBaeT OCHOBY AN OnpeAeneHns fO/MKHOCTeR, nporpamm obyyeHuns, ksanudukauui, ny-
Teil pa3BUTUS Kapbepsbl, cepTudukauum nT. 4. B MKT-cektope. bnarogaps e-CF nokanbHble, HaLMOHasbHbIE,
eBponelickne u rnobanbHble KoMnaHum n NKT-BeHAOPbI. a Takke komnauuu, ncrnonb3ywowmne WKT B cBoeit
[eATeNbHOCTM, NOMYUYnIM 06LLMIA A3bIKk 06MeHa NHhopmaLmel.

Aeckpuntop 1, Neckpuntop 2, feckpunTtop 3.
Natb o6nacteit e-CF 36 onpeaeneHHbix MKT-komneTeHunit npoceccMoHasbHble YPOBHU KOMNeTeHU i
e-1 | e-2 | e-3 | e-4 |e5

A. NMTAHNPOBAHWE
At. CornacoaHue NC n 6usHec-cTpateruu
A2. YnpanneHue ypoBHeMm ycnyr
A3. BusHec-nnaHnposaHue
A4.TMnaHnposaHue paboT UIN NPOAYKTOB
A5. MNpoekTupoBaHue apxutektypol NC
A6. MpoekTMpoBaHUe NPUNOXEHUNI
A7. AHanu3 HOBbIX TEXHONOTNiA
A8. YcToiliuuBoe passutune
B. PEATU3ALNA
B1l. MpoekTuposBaHue n paspabortka
B2. WuTerpauyusa cuctem
B3. TecTupoBaHue
B4. Pa3BepTbiBaHue peleHunit
BS. lokymeHTUpoBaHune
C 3KCNNYATAUWMA
Cl. Mogpepxka nonb3osarteneit
C2. MNoppepxka M3MeHeHni
C3. MNpepocTaBneHne ycnyr
C4. YnpaBneHne npo6nemamu
D.OBECNEYEHWE
D1. Pa3paboTka cTpaternn nHopmaLuoHHoli 6e3onacHocTn
02. Pa3paboTka cTpaTerun obecneueHus kavyectsa UC
03. OGecneyeHne NOATOTOBKM M 0GyYeHNs
D4. O6ecnevyeHue 3akynok
06. Pa3paboTka KOMMepUYeCcKkUx NpeanoxeHni
D6. YnpaBneHue kaHanamu npogax
D7. YnpaBneHnue npogaxamu
D8. YnpaBneHune KoHTpakTammu
D9. PasBuTue nepcoHana
D10. ¥YnpaBneHue uHgopmaumeir u sHaHuamm
E. YNPABNEHWNE
Et. Paspa6oTka NporHo3os
E2. YnpaBneHue npoektaMun n nopTdensiMu npoekTos
E3. ¥YnpaBnexnue puckamun
E4. YnpasneHune B3aUMOOTHOLWEHUAMN
E5. OnTumMusaums npoueccos
EB. YnpaBneHnue kayectsom NC
E7. YnpasneHune nusmeHeHusmmn
E8. YnpaBneHue nHpopmMaLMoHHON 6e30NacHOCTbI0
E9. PykosopacTBo passutuem UC

PucyHok 3 — EBponelickast pamka VKT-komneTeHumii B.2 — KoY K co3aaHuio eBporelickmx VKT-npodomneit

11 Briepsble ony6nvkoBaHa B 2008 T., B 2010 r. 6b11a BbinyLleHa Bepcus 2.0 wwvc.ecompetences.eu.
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MpumeHeHne e-CF Ha npakTUKe yxe yepes3 Tpu roga nocse nepBoit ny6avkaumn gokasano npeumy-
LecTBa CBOEro NpMMeHeHUs 4715 NIaHMPoBaHUA U pasBUTUSA KapoBOro noTeHuuasna. MHorve komnaHum u
accouuaumu, BKIYaa 1 HauuoHasbHble rocyjapCcTBeHHbIe npeanpuaTs B EBpone v 3a ee npegenamu, uc-
nonb3ywT e-CF.

BrnonHe 3akoHomMepHO, uTo e-CF 6binia ncnonb3oBaHa U Ans co3faHus esponeiickux MKT-npodmneii.

4.3 EBponelickue KT-npodunn n NKT-komnoTeHuun

EBponeiickasas pamka WKT-komneteHuuii n esponeiickue WKT-npoduam ABNAIOTCA COrNacoBaHHbIMM
B3aMMOONOMHAILWMMN CTPYKTYpaMu, KOHLENUWA KOTOpbIX pa3paboTaHa A1 BCECTOPOHHENR nogdepxXku u
ynpaBneHna KkagposbiM noteHumnanom VIKT-cektopa EBponsbl.

Pa6oTa MHOT1X 3avHTepecoBaHHbIX CTOPOH CBS3aHa C No460poM 1 HaliMoM, pa3BuTem, o6pasoBaHneM
1 npodheccuoHanbHbIM 06yYeHem, ynpasneHnem, ceptTudmnkaumein n ksanndukaumamm NKT-cneunanncros.
Kaxgas n3 CTOpoH nMeeT pasnnyHble NepcnekTBbl B paMkax npoLeccoB NOCTOSHHOIO NPoteCcCUOHaIbHOro
pa3suTus. Ha cxeme, NpeAcTaB/eHHON HKe, NPUBEeAEHbI OCHOBHbIE thasbl pa3sutus UKT-cneunanucra.

«TU M
*K—
Onorwmm
Oonamun K FrerNeD YtaTpab am oy,
WAOOHT wnwa ACMMLL mramMma paoui
*KM % MHK
¢ TpAaymMHa* {mnucm)
sOWNMWH

4 XpakMmnnmoT

PucyHok 4 — KntoueBble cTagumn passuTus VIKT-npodBccmokasiHaMa

Mpochnnun, KoTopble MHOrAAa OWMGOYHO Ha3bIBAKOT ONMCaHMEM AO/HKHOCTU, O6GbLIYHO NPeAoCTaBAST
0606LLeHHYI0 MHd)OpMaLMIO ANS Havana paboTsl ¢ VIKT-nepcoHanom. Mpodmnu cogepxaT KOMNOHEHTbI, 0Nu-
CbiBaloLLMe OCHOBHbIE 3/1IeMeHTbl paboTbl 1 XapakTepPUCTUKKN TOTO, KakK OHa A0/IKHA BbINONHATLCA. HacToawui
[OKYMEHT 3aiaeT CTPYKTYpy U npasuia gns NpoekTMpoBaHusa npocunei.

O6pasoBaHve 1 06y4eHne UMET MHOTO pas/INyHbIX YOPM, He NocnegHen N3 KOTopbIX ABsSeTCA hopma
0byueHusa Ha paboyem mecTe. Lienbio pabotogaTens, KOTopbiii uHAHCUpYyeT 1 3akasbiBaeT obpasoBaTesib-
Hble NporpaMmbl, ABASETCA pacluMpeHre BO3MOXHOCTEN NHAVBUAYYMOB ANS TOr0, YTO6bl NPUHOCUTL GO/bLIe
nosb3bl OpraHn3aLmsaM, NCNob3yLWUM nx Tpya. 3aAayun 0byyeHns cneunannucTos nNpenmyLLecTBEHHO aene-
TMPYIOTCA YacTHbIM U rOCyAapCTBEHHbIM OpraHn3auusim.

WKT-koMneTeHLun, ABASSACL CNOCOGOM OnuncaHnsa BO3MOXHOCTeN VMKT-cneunanncToB. No3BONSOT Npu-
3HaBaTb VX KOMNETEeHUUN 1 onpeaenaTb pa3pbiB, KOTOPbI HE06X0AMMO NpeofoneTb ANA TOro, YTO6bI yyu-
WNTb 3hEKTUBHOCTL AeATeNIbHOCTU paboTHMKA, a crefoBaTtesibHO, U 3P EeKTUBHOCTb feATeNlbHOCTU Op-
raHmsauuu B uenom. C nomouwbto e-CF EBpona nonyuymna BO3MOXHOCTb CO34aTb €AuHbIl S3blK ONUcCaHnst
MKT-koMneTeHuuiA.

MaTepuanbHoe CBMAETENLCTBO (CepTudukaT, AUNIOM...) YACTO UCMOMb3YIOT KakK foka3aTesibCTBO [0-
CTVXEHWI HAMBMAYYyMa Npy 3aBepLieHnn nepuoga obyyeHus. MHorme cBuaeTenbCTBa, BbiMyckaemble rocy-
[apCTBEHHbIMW M HYAaCTHBIMW OpraHn3auuamm, cogepxaT n MHANKATOPbl YPOBHSA AOCTWMXEHW obyyaemoro. Ta-
Kne cBMAETeNbCTBa MOTYT 6biTb YHUBEPCA/IbHBIMU NN60 Cneunanu3npoBaHHbIMU, WWPOKO W3BECTHLIMU UK
MeHee N3BECTHbIMU.
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PaboTtosaTeny 4acTto onucbiBaloT TPebOBaHMA K AO/HKHOCTU B BuAe npodmnein nmvnm komneTeHuui.
O6pa3oBaTenbHble yupexaeHnus 06bIuHO 6oee 3HaKoMbl C NpaBuiaMn OLEHKN 3HaHWA 1 COOTBETCTBYHOLLMX
CBMAETENbCTB, Takux ceptudukaummn n ksanudukaummn. CosgaHne npodunein JOMKHOCTEN U KoHuenumn UKT-
KOMMNeTeHUM NpefocTaBsieT BO3MOXHOCTb (HOPMY/IMPOBaHWUA TPe6OBaHMIA K XapakTepucTukam 3HaHuii 1
YMeHuli Co CTOpPOHbI paboTogateneil, K ApyruM 3auHTepecoBaHHbIM CTOPOHaM, TakvM Kak kaJpoBble areHT-
cTBa 1 obpasoBaTesibHble yupexaeHns Bcex hopm obyueHus.

Mpochnan [oMKHOCTER, NONyNsApHbIE BO MHOTMX €BPONENCKNX CTpaHax, 06ecneynBarT LMKINYECKYHO
TpaHcnsauuilo TpeboBaHWin K JO/MKHOCTAM NOCpPeACcTBOM 06pa3oBaHus, pasBUTUSA KOMNeTeHUWA 1n keanudu-
Kauuii, Kak nokasaHo Ha pucyHke 4. MpevmyluecTsa NoAxo4a, WCNO/b3yoLWero Npoduan fomkHoCTe, 3a-
K/THOYEHb! B NPeA0CTaBNeHMN BO3MOXHOCTM 60siee ICHOro o6MeHa nHhopMaumeid mexay 3aMHTepecoBaHHbI-
MW CTOpPOHaMK, Heo6X0AMMOro /19 YCTaHOBMEHUS CNAXEHHOro npouecca B3avMOoAeinCcTBMSA, NPUBOAALLETO K
XOpOoLWNM pesynbTataM. HefgocTaTtkom Takoro noAxoga fABAseTCs OTCYTCTBME MMOKOCTU U 3aTpaTbl BPeMeHH,
KOTOpoe TpebyeTcs Anst 06HOBNEHUsI Npodhnsieli B OTBET Ha GbICTPO MEHSIHOLLMECH TEXHOMOMMMN.

B eBponeickux cTpaHax, B KOTOPbIX MPEUMYLLECTBEHHO UCMOMb3YIOT KOMNETEHTHOCTHBIA Noaxos, 6bina
peanunsoBaHa gpyras koHuenuus. CornacHo aToi KOHUEeNUun oTAe NbHblE KOMMNETEHLMW, codepxallme onnca-
HMA TpeboBaHWii K 06yYeHMI0 N 06pa3oBaHKI0, TMOKO TPYNNUPYIOTCS B KNacTepbl M MOTyT GbiTb IETKO nepe-
dhopMmpoBaHbl A8 OTPAXEHUS HEO6XOAUMbIX U3MEHEHWU B TEXHOMOrUAX U 6u3Hece. HegocTaTkom Takoro
noaxoaa SiBASETCA TOT (PakT, YTO KOHLENUUs KOMNETEHLUWA A0 CUX NOP He MMeeT eANHOro NOHUMaHNA cpeaun
BCOX 3aMHTEPECOBAHHbIX CTOPOH W HYXAaeTcsa B afantauuy K TOMY OKpYXXaloLeMy KOHTEKCTY, B KOTOPOM Npu-
MeHsieTcs.

[ns Toro 4To6bI COEANHUTL NpenmyLLecTBa 060MX NOAX0A0B B NpoekTe «esponelickue MKT-npodunamn»,
ObINI0 peleHo CoefnHNTL NPonAM M KOMNETEHLUMM B OAHOW cTpykType. CemeiictBa WKT-npodmneir co
BCTPOEHHbIMU WKT-koMneTeHuMAMY obecneumBatloT YHMBEPCasIbHOE pelleHne ANS KOMMYHUKauWi Mex-
[y BCeMW 3aMHTepecoBaHHbIMW CTOPOHaMW, BOB/IEYEHHLIMW B pas3BUTUE YMEHWN, 3HaHWA 1 BO3MOXHOCTEN
MKT-cneunanncros.

Kak utor, kombuHauua npoduneid n KomneTeHuuii NO3BONAAET UHANBUAYYMaM, OpraHnsaunam, ctpaHam
C pas3NUuHbIMK KynbTypamu NoaxoauTb K pa3suTuio VMIKT-cneumanucToB Ha OCHOBe CTaH4apTHbIX MPVHLMNOB,
NMOHMMAaEMbIX 1 pasfensemMbiX BCEMU.

4.4 Tlpeumyliectsa AN pa3/IMYHbIX CTOPOH

3anHTepecoBaHHbIe CTOPOHbI cornacunimnck, Yto MKT-npodmnn paspaboTaHbl C Leblo 0KasaHus Nomo-
LM BCEM yyacTHUKaM pbiHka NKT-ymeHunii. Ocob6eHHY0 NoMb3y Nonyyat cnefyoume y4acTHUKK:

- pykosogutenn WKT-nogpasgeneHunii. obecneveHHble hopmatamy onncaHns o6s3aHHOCTel, 3agad,
KOMNeTeHUWn 1 KOHTpons mMexay nogpasgeneHnamm (T n He TobKo);

- UT-meHepxepbl 1 UKT-cneunanucTbl Npu onpegeneHnun onucaHna nosvunin, MHAMBUAYyanbHbIX nna-
HOB 06YyYeHUs1 N TPEHWUHIOB, @ Takke NepcnekTVB pasBUTUA Kapbepsbl;

- paboTHMKM KaApOBbIX CNYX6, NPOrHO3MPYIOLMX U MAAHUPYIOLLMX TPEOOBAHNS K KOMMETEHLUAM;

- pyKoBoauTeNn obpas3oBaTesbHbIX yYpexaeHuii, nnaHupylowme obpasoBaTesibHble NporpaMmbl U Co-
JepxxaHue Kypcos.

- CTYZEeHTbI, HyXaawwmecs B NpoeccnoHanbHOl opueHTauum;

- MeHe[Xepbl NpeanpuATWii, pa3pabaTbiBalolie TexXHMYeckne KOHTPakTbl Ha npefocTaBneHne
WKT-ycnyr.

Kpome Toro, 66110 coriacoBaHo, YTO Ha 06LLEeeBpPONeincKoM ypoBHE NpuMeHeHne npogunen npegocra-
BUT AOMOJIHUTE/IbHBIE CNelnasibHble NpenMyLLecTsa, Hanpumep;

- MHOTVE 3aMHTepecoBaHHble CTOPOHbI HYXAalTcA B TOM. 4To6bl MKT-npodmnn oTpaxann nHTepecsbl
WKT-6usHeca;

- ucnosnb3oBaHne VKT-koMmneteHunii B UKT-npodhmnisx no3BonsieT paclunpsiTe 30Hbl NPUMEHEHNSA KOM-
NEeTEeHTHOCTHOTO NOAX0Aa;

- KT-npodnnun yckopsaT BHegpeHue VIKT-komMneTeHuMin B NpakTuKy KOMnaHuiA, KoTopble NPUBbLIKAN UC-
nonb3oBaTth NPoUan B CBOEI AEATENLHOCTU.

- VIKT-npodhnnmn Takke NnomoryT sicHee B3ammogeiicteoBatb VKT-npeanpnsaTnsiM co CBOUMM 3akasuuka-
MU B 30He 06si3aHHOCTel npegoctaBnexnns UT-ycnyr.

BOMbLWMHCTBO 3aMHTEPECOBaHHbIX CTOPOH 13 pa3INyHbIX rocyfapcTs (MpeAcTaBuTeny npasmTesnbLCTBa,
npoCco30B, YHMBEPCUTETOB, KPYMHbIX NPeAnpuUATUiA, y4ebHbIX COBETOB...) HYXAAITCA B TOM. YTOObI yuu-
TbiBaTb U3MEHEHNs B TPe6OBAHMAX K OCHOBHbIM KOMMETEHUMAM MyTeM OOHOB/IEHUS CYLLECTBYIOLNX PaMOK 1
cTaHJapToB.
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4.5 BsaumopeiicTBue ¢ eBponelickummn npoektamu. Kpatkuii 063op

HacTosAwwnii 4OKyMeHT BHOCUT 60/MbLUOI BKNag B eBponelickyto ctpaternio passutua UKT-ymenuid, ns-
noxeHHyto B «KommioHnke EBponeiickoit komuccun EBponelickomy coBeTy W naprnameHTy. Esponelickomy
3KOHOMWYECKOMY W1 coumnasibHoOMy KomuteTy. KomuTteTy pernoHoB: VIKT-komneTteHumn XXI Beka A1 noBbilwe-
HUSA KOHKYPEHTOCNOCO6HOCTMW, POCTa, pasBUTUA U YBE/TIMYEHUS Yncna paboumx MecTs.

B nocnepgHue rogpl 3HaunTebHbIE YyCUWSA, Hanpas/eHHble Ha pa3BuTue VIKT-ymeHuli B EBpone, npea-
NPUHUMaNNCh 3aUHTEPECOBaHHbLIMU CTOPOHAMM M3 pa3HbIX CTPaH, 0CO6eHHO B pamkax paboT EBponeiickoii
komuccumn 1 CEN. Ha pucyHke 5 nokasaHbl opraHv3auuv, npuHumatlowwme yyactne B atux paborax.

PucyHok 5 — EBponelickue VIKT-ymeHns XXI Beka — OCHOBHbIE 3aMHTEPECOBaHHbIe CTOPOHbI
1 X B3aVIMOZEiCTBIE

5 OcHOBHble NnpuHUNNbl eBponelickux NKT-npoduneii

5.1 O6Lwwmne nonoxeHus

[na chopmupoBaHusa esponeiicknx VKT-npodpuneii npUMeHsiIMCb CUCTEMHbIE METOL0/1I0rMYECKME NOAXO0-
[Abl B COYETaHNM C NpUHUMNaMu, 3aU10XKeHHbIMM B pa3paboTky e-CF. n onbiTom akcnepToB VIKT-cekTopa. B gaH-
HOM pasgesie NPUBeAEHO OnMcaHue Toro, kKak 6biin onpeaesneHbl nepedeHb VKT-npodunein n nogxodpl K pas-
paboTke ux onucanus. MNpegnaraemas MeTOAUKa MOXET ObITb MPUMEHUMA K I060MY BUAY AEeSATENbHOCTH.

5.2 OnpegeneHue esponeickux MKT-npoduneii

Mwuccua paspaboTkv HacTosWero [OKyMeHTa cocTossia B TOM. 4ToObl paspaboTaTb esponeiickve
WKT-npochunu, npumeHumble B noboli ctpaHe EC. ¢ ucnonb3oBaHmem e-CF B kayecTBe OCHOBbI /15 onpe-
JeneHus KoMmneTeHuwit. B camom Havane 6bl10 npeanoxeHo paspabotarb nprMepHo 20 0606LLEeHHbIX
WKT-npodhnneid, peneBaHTHbIX N0 OTHOLLEHWIO K OpraHusauuam nioboro tuna n pasmepa.

Ha nepsom aTane 6b1710 BbISIBNIEHO HekoTopoe KonunyecTso NKT-npodunein. Okasanock, 4To B eBponeii-
ckux cTpaHax B IKT-cekTope ucnonb3yoT npuMepHo 1000 Ha3BaHUiA AOMKHOCTEN. Bbinn NnpeanpuHATHI Takke
nonbITKA NoAcunTaTh 60/bLLIOE KOMYECTBO Ha3BaHWii NPOU3BOACTBEHHBIX PONEN.
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Mcnonb3ys Takme UCTOUYHMKM, Kak KoprnopaTuBHbIe NOPTasibl Kapbepbl, FOCYAapCTBEHHbIE NOpTasibl CYX6
3aHATOCTMW, NOpTasibl NPOECCMOHANILHOTO 06YYeHNs, CTPYKTYPbl CPEeAHUX 1 ManblX NpeanpuaTuiil), npoekT-
Hasf KoMaHAa aKCMepToB COCTaBMIa OTKPbITbIA CMIMCOK, COCTOALLMIA N3 CTa COpoka Ha3BaHuii MIKT-gomkHoCTel.

B ycnoBuax cyuiecTBoBaHWs 6€CUMCNEHHOI0 KoMyecTBa Has3BaHuii ponei 6bln NPUHAT KpuTepuin ons
oT60pa Ha3BaHWiA, 3akNHOYAIOLLMIACS B ACHOCTU NOHNMAaHNA ero CoAepXaHus BCeEMU 3anHTepecoBaHHbIMMU CTO-
poHamu.

Bbina cosgana Tabnuua, B KOTOPOW 3a/10XeHa BO3MOXHOCTb onpefefieHns gnanasoHa v rpaHuL, npo-
N3BOACTBEHHbIX poseli. B Tabnuue Takke 6bla1 y4TEH ypoBeHb 0606LLEHNSA, 3a/I0KEHHOIO B UCMOJb3yeMblX
Ha3BaHusX: Hanpumep, oT Packaged Application Specialist (o4ueHb cneynduyeckoe HasBaHue) Ao Technician
(camoe obuyee).

Kpome Toro, 6b1710 ACHO, YTO ONMCaHNe KaXaoro Npoduas AO/MKHO 6biTb CONOCTABMMO MO YPOBHIO Ae-
Tanusayuu.

[ns onpefeneHns Ha3BaHuii npodmneli yunTbiBasiacb U 4acToTa UX UCNoMb30BaHUS.

Taknum 06pa3om, nepBoHayanbHO 6bI10 BbIGpaHo 19 0606 eHHbIX Ha3BaHWii Npoduneid, oTBeYarLWwmnx
cnepylowum TpeboBaHNsaM:

- 6bITb 1ETKO NOHMMAaeMbIMV BCEMMW 3aMHTePeCcOBaHHbIMU CTOPOHaMU (MCNOMb30BASICA aHTIMACKUI A3bIK);

- 6bITb 0606LLEHHBIMY;

- UIMETb e[MHbI/ YPOBEHb AeTanu3aummn onucaHus.

MepeuncneHHble Bbille TpeboBaHWA OblIV BHOBb NPOTECTMPOBaHbI OTHOCMTENLHO MPUMEHEHUA K Ha-
3BaHUSM BblOPaHHbIX 0606LLeHHbIX Npoduneii. Janee 661710 BbIBEPEHO, YTOObLI KaxAoe M3 NepBoHaYasibHO
0TO6paHHbIX Ha PbIHKE TpyAa HasBaHWii npodmnein (Takmx okasanocb nNpuMepHo 140) MOXHO OfHO3HAYHO
COOTHECTU C OJHUM K3 onpefeneHHbIX 0606 EeHHbIX Ha3BaHNN2'.

O6beuHeHNe COTEH Ha3BaHWUi O/MKHOCTHbLIX posieii B ynpassiseMoe koanyecTso (MpumepHo 20) B He-
KOTOPbIX Cny4asx NpuMBOAMIIO K HEM3BEXHOMY KOMMpPOMUCCY B OnpegeneHvun cteneHun getanusauun. Bbino
Heo6xoAMMO peluaTb 3Ty nNpobaemMy Ana Toro, YTo6bl 6bITb YBEPEHHBIMU, YTO MOKPLIBAETCS BECH AMana3oH
Npou3BOACTBEHHBLIX poneit NTK-cektopa. MoHMMaHue 3TOro Tpe6oBaHWA NPUBENO K CO3LaHWI0 KOHLenuun
cchopMUPOBaAHHOT0/KACTOMM3INPOBAHHOrO NPOnas YPoBHA 3, KOTOPbIA 06ecneunsan HEO6XO4UMYIO KOHCK-
CTEHTHYIO CTPYKTYPY ¥ CBSA3b C NPOUNSAMY YPOBHSA 2 (CM. Takxe pasgen 7).

BbIBOAbI, cAenaHHble 3KCMepTHON rpynnoii, 6binn nNpeacTaB/ieHbl LWMPOKOMY NpoeccuoHaribHOMY Co-
06LWeCTBY C Lie/blo NOlyYeHNU AOMOMHNTE TbHBIX MHEHWIA 1 NpeAnoXeHnid No knaccuukaumm HassaHnii npo-
dhuneii2’. Tak Kak onpefeneHve Ha3BaHwuii npodunen He ABASETCA TOYHONM HayKol, TeCTUpoBaHWe npaBo-
MEPHOCTU U LEeHHOCTY BblGpaHHbIX Ha3BaHWiA 6bIN0 NPOAO/MKEHO NOCPEACTBOM anpobaLum Ha Apyrux atanax
npoekTa.

KOHeYHbIM UTOrOM OMUCAHHOrO Bbile npoLuecca npu o6LwemM cornacum Bcex 3aMHTepecoBaHHbIX CTOPOH
cTanu HassaHua 23 UKT-npoduneii. MpuHumasa BO BHMMaHWe HeObOX0AMMbIA YPOBEHb AeTanu3auuu, onvca-
HMe Kaxk4oro Npodns MOXHO paccMaTpuBaTh Kak B3avMOAOMNO/HSAOWee 1 3aKOHYEHHOE: OHW BbINN BbiBEpe-
Hbl 47191 TOTO, YTOObLI NOTHOCTBLIO OTPA3UTb BCE NPOCTPaAHCTBO 6usHec-npoLeccos B NKT-cekTope.

B Tabnuue 1 npefgoctaBneHo onucaHue Bcex 23 npoduneir. B konoHke N? 3 nepeuncneHbl abTepHa-
TUBHbIE Ha3BaHWA NPOUIEN Ha aHITMIICKOM A3blKe, KOTOPble B HACTOALLEe BPEMS UCMO/Mb3YHTCA Ha PbiHKe

Tpyaa.
5.3 OcHoOBHble KoHUuenuuu: NKT-KoMNeTeHUnn u oxugaembie pesynbTathbl

EBponelickne NKT-npodhuan ocHOBaHbI Ha cneayrowmnx yHaaMeHTaibHbIX KOHLeNLUsX:

- e-CF: KT-npodhmnb cogepxuT nepeyeHb NKT-koMNeTeHLWA. KOTOpbI obecneymBaeT pasnnyins Mex-
4y npodmnaamu:

- oXupaemble pesynbtatbl: MKT-npodmnb onpeseneH nepeyHem oXuaaeMbix pesynbTaToB, Kaxkabli U3
KOTOPbIX OTHOCUTCA K ONpeAeneHHON kaTeropumn: oTYnMTbIBAeTCA, UCNOMHAET, yYacTByeT,;

- OXufaeMblii pe3ynbTaT — 3TO pe3y/nbTaT BbINOSHEHUS paboyeil 3ajaun B onpeAesieHHOM pabouyem
KOHTeKcTe;

"’ BblIM NpOaHaIM3MPOBaHbl OpraHM3aLMoHHble CTPYKTYypbI: Michelin, MexayHapoaHbIii yposeHs — EUCIP. eBpo-
nelickuii ypoBeHb — ALTTS, MepmaHns — Airbus, mexayHapoHbiii ypoBeHb — CIGREF. ®paHupmsi — an SME franreworir,
BenukobputaHms — SME company framework, Mepmarmss — UK Government framework — Microsoft Technet. mexayHa-
poaHbIli ypoBeHb — IBM. mexayHapoaHbiii ypoBeHb. IWAWeb Skills Profiles, mexayHapoaHbiii ypoBeHb.

2> CM. npunoxeHne 1 kK npomexyTodHomy otyety Towards European ICT (e-Job) Profiles, anpens 2011 r.
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Tabnuuya 1— HassaHusA npodomneid, obLLee onuncaHve, NPUMEPDI anlbTePHATVBHBIX HA3BaHWIA

HassaHue
eBponeiickoro
WNKT-npodunsa

MeHemkep no npo-
paxam B UT

BusHec-aHaIMTnK

[lunpektop no 6us-
Hec-MHdhopmaLn

WT-pypekTop

AIMVHUCTpaTOp 6a3
[laHHbIX

Paspab6oTunk

CrieynanucT no
My/IbTVMEANIAHBIM
TEXHO/IOMMAM

ApxuTtekTop UHAop-
MaLMOHHBIX CUCTEM

KoHcynbTaHT B UIT

MeHemkep
110 YNpaB/IeHNo
UT-pecypcamu

MeHemkep Mo wH-
chopmaLoHHol 6e3-
onacHocTu 6usHeca

CrieunanucT no

MHDOPMALIMOHHO
6e3onacHocTu

10

O6uee onucanne npochuns

KOHLEHTPUPYETCA Ha KNMEHTCKUX NPOAaKaX
1 yA0BMETBOPEHHOCTN 3aKa3vynKoB

OcyLecTBNsSeT aHam3  MHGOPMaLMOHHON
C/CTEMbI C Liebi0 MOBbILLeHUs 3dhcpekTvB-
HOCTM 6n3Heca

MnaHvpyeT 1 ynpasnseT (yHKUMOHAIbHbIM
U TEXHUYeckuM passuTveM VIC B npepenax
onpeseneHHoro Gr1sHec-noApasaeneHus

OnpepgensieT v nogaepxvieaet VIC npeanpu-
ATYS. OTBEYAKOLLYH0 MHTEpecam OpraHusa-
Ly 1 6rsHeca

IMpOeKTVpyET, BHEOPSIET, NOAAEPKMBAET U
OCYLLECTBANAET IKCM/TyaTaLmio 6a3 AaHHbIX

PazpabatbiBaet/kogupyeT WUT-pelueHnss un
cneumdonyeckre  UT-npoaykTbl B COOTBET-
CTBUM C TPEOOBaHMSAMM 3aKazumka

Co3fgeT  BeG-caiiTbl M MynbTUMEaWit-
Hble MPUIOXEHUs, COYeTaroLme MOLUb
LMPPOBLIX TEXHOSOTUIA C 3hCheKTUBHBIM UC-
nosb30BaHVeM rpadovikv, ayamo-, oTo- u
BUE01306PaKEHUA

MpoeKTUpyeT U NOAAEPKIBAET apXUTEKTYPY
npeanpusTUs

MopaepkuBaeT NoOHVMaHVe, Kak HoBble Tex-
HOMOMN YBENIMUMBAIOT [O0GAB/EHHYHO CTOW-
MOCTb GU3HEca

YnpasnseT npoweccamu, creumaimctamn n
pecypcaMin An1s NMOAAEPXKM (OYHKLMOHUPO-
BaHuA NIC

YnpasnseT noaMTukamMn MHAGOPMAaLIMOHHOM
6e3onacHoCcTK

FapaHTMpyeT BHeApEeHUe OpraHu13aLvoHHON
MonMTUKV Ge30MacHoCTH

AnbTepHaTWBHOE Ha3BaHWe Ha aHrMMICKOM A3blike
KOTOpOEe UCNONb3yeTCA Ha eBPONeiiCKOM pbliHKe
(He o6sa3aTeNbHO TOYHOE>

Sales Advisor (AITTS)
Customer Representative (General multisector
use)

Business Development Manager (ICT
Role. ACS)

Business Intelligence Developer
(Microsoft)
Business' Systems Analyst (ICT-Role)

Head of Computing
(Demand side title)

Database Developer (Microsoft)
Database Manager (Eucip)
Network Administrator (ACS)

Component Developer (AITTS)
Application Developer (ITA-J)
Programmer (IBM)

Front-End Web Developer (IWA)

User Experience Designer (IWA)

Web & Multimedia Master (Eucip)

Web Content Manager (UK-Gov. IWA)
Web Developer (Bring-IT-On. Microsoft.
UK-Gov)

Web Editor (UK-Gov)

Digital Media Developer (AITTS)
Multimedia Designer (Bnng-IT-On)
Multimedia Developer (ACS)

Consultant (ACS)

Consultant and Contractor (ACS)
Enterprise Solutions Consultant (Eucip)
Logistics & Automation Consultant
(Eucip)

Sates & Application Consultant (Eucip)
Technical Consultant (Bring-1T-On)

IS Service Manager (Airbus)
Service Advisor (AITTS)
Computing Manager (Demand side
title)

Security Advisor (Eudp)

Security Analyst (ACS)

Security Service Personal (UK-Gov)
Security Services Specialist (ITA-J)
Security Specialist (aux. ICT Role)
Security Technician (AITTS)



OKOH4aHve Tabnuupl 1

Ha3sgaHue
esponeiickoio
NKT-npoduns

UT-TpeHep

Cneuyanuct no
TenleKOMMyHMKaLyt-
OHHbIM TEXHOSIOTVSIM

MeHemkep
WT-npoekToB

MeHempxep no Kaue-
cTBy B UT

Cneuvanuct  cep-
BUCHOW Cnyx6bl B
nT

MeHepkep cepsuc-
HolA cryx6bl B UT

CuctemHblli  agmun-
HUCTpaTop

CucTeMHbIli  aHanu-
TVK

CuUCTEMHbIi

apXuTEKTOP

TexHu4eckuiA
WT-cneupannct

CrieunanucT no
TECTVPOBaHIO

O6ujee onucaHue npocuns

Ob6y4aeT W OCYLIECTB/SET  MOATOTOBKY
VKT-cneumanincToB C LEesblo JOCTKEHUA
VMW OMPEAENIEHHbIX CTaHAAPTOB KOMMETeH-
umii B obnactn UT-6usHeca 1 TexHonorui

ObecrneumBaeT  COOTBETCTBME  CETEBOW
WT-MHchpacrpykTypbl. BKIKOYasi TeNIEKOMMY-
HUKaLWIN UM KOMMbIOTEPHYHO 6asy, KOMMY-
HUKALWMOHHBIM NOTPEBHOCTAM OpraHM3aLn

YnpasnseT npoektamu, Ccobmiogas onTu-
M&a/IbHOe COOTBETCTBYE MPOEKTHbIM CrieLu-
hrKaumam

[apaHTUpyeT, YTO UHIOPMALMOHHbIE cuCTe-
Mbl MOCTaB/SIOTCS B COOTBETCTBUM C Opra-
HU3ALWOHHOW NOMMTVIKOW (Ka4ecTBO, PUCKY,
corsialLeHvie 06 ypoBHE 0GC/TyXMBaHNS)

Ob6ecrneumBaeT Nepsbilii YPOBEHb TEXHUYe-
CKOW nopfepxk no TenedioHy WMAn anek-
TPOHHOW MOYTe BHYTPEHHUM WM BHELLHUM
KMeHTaMm

MnaHvpyeT, BHeAPSIET W ynpaBnseT npeso-
CTaB/MEHHbIMN PELLEHNAMM

AOMUHUCTPUPYET pPaboTy KOMMOHEHT WUT-
cucTeMbl ANA obecneyeHnss BbINOSHEHS!
TpeboBaHWi N0 CEPBUCHOMY 0BCTYXMBaHIIIO

AHanmsupyeT TpeboBaHusa 1 cneumduumpy-
eT NporpaMMHoe obecneyeHne 1 CUCTembl

MnaHMpyeT U HeceT OTBETCTBEHHOCTb 3a
BHEAPEHME W VHTErpauuio MporpamMHoOro
obecneueHuns unmm UT-cuctem

OcCyLLEeCTBNAET 3KCM/lyaTauuio U PemMOHT
060pyoBaHMsA 1 NPOrpamMMHOro obecreye-
HVIS1 HA CTOPOHE 3aKasumka

PaspabarbiBaeT W UCMO/HSET MiaHbl TecTu-
poBaHus
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AI'IbTepHaTVIBHOe Ha3BaHWe Ha aHrnuiickom A3blKe,
KOTOpOEe MCNO/b3yeTCcs Ha eBPONeiiCKOM pbiHKe
(He o6a3aTenbHO TOYHOE)

Technical Trainer (IBM)
Instructor (miHti-sector common title)

Network Engineer (Bring-IT-On. UK Gov)
Network Manager (Eucip. UK Gov)
Network Services Specialist (ITA-J)
Network Support (ACS)

Network Administrator (ACS)

IS Project Manager (Eucip) Project Coordinator
(AITTS)
Web Project Manager (IWA)

Quality Management Coordinator (AITTS)
Quality Manager (SME)

Help Desk Supervisor (Eucip)
Helpdesk Professional (UK-Gov)

Service Advisor (AITTS)
IS Service Manager (Airbus)

Network Administrator (ACS)
Server Administrator (Microsoft)
System Administrator (SME)
Database Administrator (Microsoft)
Enterprise Administrator (Microsoft)
Enterprise Messaging Administrator
(Microsoft)

Web Server Administrator (IWA)

Information Scientist (UK-Gov)
Information Systems Analyst (Eudp. ACS)

Telecommunications Architect (Eucip)

Computer Service and Repair

Technician (UK-Gov)

Consumer Support Technician

(Microsoft)

Service Engineer (general multi-sector use)
Customer Engineer (IBM)

Computer Games Tester (UK-Gov)

Software Tester (SME)

Systems Integrabon & Testing Engineer (Eucip)
Test Specialist (ITA-J)

Tester (AITTS)

1n
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- TO/IbKO OfMH OXMAaeMblli pesynbTaT MOXeT 6biTb acCOLMMPOBaH C paboToi, 3a KOTOPYIO OTUNTLIBAKOT-
CSl. HECKO/IbKO pe3y/ibTaToB MOXET ObiTb B paboTax, B KOTOPbIX Y4acTBYIOT;

- OXngaemblii pesynbTaT MOXeT OblTb O4EBUAEH WU HE OUEBUAEH ANS NoNb3oBaTtesne, 6biTb MPoMexy-
TOYHbIM WM KOHEYHbIM, HO BCerga Ao/MKeH OblTb HabnwgaeMbIM.

e-CF LuMpoKo U3BECTHA, O HEell MOXHO NpoYnTaTh B ONy6/MKOBaHHOR AO0KyMeHTaLmMunl).

KoHuenuusa oxuaaembix pe3ynbTaToB BHOCUT BTOPO MHHOBALMOHHbLIA 3N1EMEHT B KOHLENUMI0 hopMu-
poBaHus esponeickux VMKT-npodwuneir. Ana Toro 4tobbl 6001€e NogpPOo6GHO MOSICHUTL UAEH MCNONb30BaHMUS
OXUAaeMblX pesynbTaTtoB, B CreAyloleM pasfenie HacTosWero oKyMeHTa NpuBefAeHbl pacCyXaeHus, Kak
BbISIBMIANINCHE U NAEHTUMLMPOBAIUCE OXNAAEMbIE Pe3y/bTaTbl.

MeTogonorna onpefeneHns oxugaemblX pesynbtTaTtoB U UX onncaHusa

B obliem cMmbicie oxugaeMblii (NpegonpeseneHHblid) pesynstat — 3TO UTOrOBbI pe3ynbTaT onpeje-
NeHHol aeAaTensbHoOcTU. Mpodmnm pasHbiMKU cnocobamu MOryT NPUBOANTL K MAEHTUMMKALMKN OXMAAEMbIX pe-
3y/1bTaToB.

Oxwufaemvble pesynbTaTbl SABAAIOTCA BaXHbIMW aTpubytamn B onpedenieHnn npoduns; Ucnonb3ys wx.
Mbl MOXEM SIBHO yKa3aTb Ha MUCCUIO, 3aauv U KOMNETEHUUN 418 UnlcTpauun Habngaemblx pesyibTaTos.

Oxunpaemble pesynbTarbl JO/TKHbI 6bITb «HAOMO4AEMBIMUY.

Hanpumep, muccueli meHefxepa no paboTe € KNNEHTamu SBMSETCA «CO3faHne [efoBblX CBA3EN», OT-
KyZa NIorMyeckn BbITEKAET, YTO OXMAAaeMbIli pe3ynbTaT — 3TO «[e/l0Bble CBA3M». TeM He MeHee onpefenieHne
oXuAaeMblx pesynbTaToB He NpefocTaB/seT KaYeCTBEHHYIO XapakTepucTUKy, Takyt Kak. Hanpumep, «Hagex-
Hble [lefioBble CBA3N». KauyecTBo pesy/nbTaTa BbISIBIAETCA TOILKO TOrAa, Korga nossiseTcs BO3MOXHOCTb 13-
MepeHnsa2*,

Llenbto faHHOro npoekTa He 6b1/10 BbiSIB/IEHWE MOMHOIO NEPEYHs OXNAAaeMbIX pesynbTaTos, HO B pamkax
npoekTa 6bI1710 peLleHo onpeaennTs Hanbosiee pesieBaHTHble, CONOCTaBUMbIE MO YPOBHIO AeTanm3aumm n npu-
MeHUMble K onpegeneHHbiMm VKT-npodnnam oxmgaemble pesynbTarbl.

Bbina caenana Bbibopka Ana onpegeneHus Hanbonee peneBaHTHbIX pe3ynbTaToB A5 /TyULLEero nosicHe-
HUA Myuccun npodunsa. Ana Takoro NpUMeHeHns 6b1n oTobpaHbl OXuAaeMble pesynbTaThl, UNCTpupyLwme
HabogaemMble pesysbTarhl, MO0 ABHO BblpaXeHHble, NGO CKpbITbIe.

Bbino peweHo, yto ansa 23 UKT-npodmneit noHagobutcsa npumepHo 60—70 Habnogaembix pesysb-
TaTos.

Hab6ntofgaemble pesynbTaTbl 6b1/10 PELEHO U3BJIeKaTb U3 TPEX OCHOBHbLIX UCTOYHUKOB;

- n3 e-CF Bepcum 2.0.

- JOMONHUTENbHOE cofepXaHne No «MoAeny Bofonaga»,

- uTepauuy npoduns ponu.

[Janee npusefeHbl 6onee AeTasibHble MOACHEHUS TOrO, Kak WMCMNO/b30Ba/IMCh NEepeynC/IeHHble Bbille
NCTOYHUKN.

MepBoHaYanbHO HAbOP OXMAaeMbIX pe3ynbTaTtoB Obl M3BEUYEH U3 AeckpunTopoB 2,3 14 e-CF. Tak Kak
(hOopMMPOBaHMIO OHOIO OXUAAEMOro pesysbTarta MOXeT cnocobcTBoBaThb 60ee YeM ofHa KOMMNeTeHUus, To
N HEKOTOPbIN OXMAAeMbIi pe3ynbTaT MOXeT ObiTb MPEACTaB/IOH A1 HECKO/IbKUX KOMMeTeHUMA. 3TOT nogxon
obecneynn COBMECTUMOCTb € onpegenernusamn e-CF n BbisiBneHve 49 oxugaemblx pesysibTaTos.

Mogenb Bofgonaga — Havbonee nonynspHas u yctoiumeaa mogens WKT-npouecca. KOTOpylo UCNOfb-
3yH0T 419 ONMCaHNA opraHn3aLnm paspadboTkm MHPOPMAaLMOHHOM cucTeMbl. [03TOMy 6bI/I0 PeLLUeHO BOCMO/b-
30BaTbCA 3TOV MOAE/bI0 A5 onpefenieHns AOMONHNTE bHbIX OXWUAaeMmblX pe3y/nbTaTtoB. Bce BHOBb BbISIB-
NleHHble oXunaaemMble pesynbTathl 6611 Bepudmymposarbl ¢ NKT-komneTeHuymamu e-CF. C nomoLlbo Mmogenu
BoZonaza 6b1/10 BbISIBMIEHO AOMOTHUTESNBHO elle 11 oxugaembix pesy/ibTaTos.

Cnepyowve oxuaaemble pesynbTaTbl ObiN BbIABAEHbI M3 MNpPOLECCOB pas3paboTkn cofepxaHus
WKT-npodhmneli. Kak Tonbko 661511 onpegeneHbl Muccusa 1 3agadv npotuns, 6bis1 yCTaHOBEH NTePaLMOHHbIN
LMKN Mexay oXxugaeMbiMun pesynibTataMmu 1 npogunem. Bce BHOBb BbISIBNIEHHbIE 3TVM CNOCOO60M OXuAaeMble
pesynbTaThl 66111 Takke BepuduymnposaHbl ¢ NKT-komneTeHunsamu e-CF. LecTb AONOMHUTE/bHbLIX OXuaae-
MbIX pe3y/ibTaTtoB 6b1/10 CHOPMUPOBAHO Ha 3TOVW CTaAWMn NPoeKTa.

') Cm. w.vw.eccmpetences.eu.

2) Ans appecauyn K BompocaMm kadectBa B VIKT-npocmnsix 6bu1o pelleHo BkIUMTL none KPI B CTpyKTypy
WKT-npodomns.
12
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M3 nepBoHayYasibHO onpefesieHHbIX 66 OXuaaemblX pesynbTaTtoB A8 onucaHus npoduneid 6uinn umc-
NosiIb30BaHbl TO/IbKO 52 — TOMbLKO Te OXuaaemMble pesysbTartbl, KOTopble, No CYLLEeCTBY, NOMorain uaeHTugu-
uuposaTb VIKT-npotnsb (4acTb UHTEPAKTUBHOIO LMKA).

[na obneryeHns NOHUMaHUA CyTW OXWUAAEMbIX pe3y/bTaToB bGblsia NpefioxeHa cnegyolias cxema ux
BbISIBNIEHNA (BUA CO CNYTHMKA). B cOOTBETCTBMM C NMpUHATBIMU npoueccamn pa3suTtua UKT oxumgaemble pe-
3ynbTaTbl MOrYT ObITb OTHECEHbI K CEMU rpynnam, NpefcTas/eHHbIM B 6/10Kkax cnpasa Ha pUCYHKe 6:

[ [MnéonHnadmHocn

r MneH npoekta .J Mnragp!, ocbLLN
|  O6w>» cneuyndmkaumm )

| MpcumtHan onwmdmoumn )

| Brioku (TecTpoBaHve) )

PeLueHne (TecTupoBaHuve) )

PucyHok 6 — Oxugaemble pesynbTarbl, KnaccuiuuypoBaHHble
cornacHo npoueccam VKT («Buf Co CyTHUKa)

[na Toro 4to6LI 4OCTUYL MaKCUMasibHOV COBMECTUMOCTM C pesynbTaTtaMu Apyrux eBponeiickmx npo-
eKToB B 06nactu passutua WKT-ymeHuin, ypoBeHb geTanv3auny onucaHus 0XugaeMbix pe3ynbTaTtoB Obin
cornacoBaH € ypoBHEM JeTanv3aunv, npuMeHsieMbiM B eBponeiickoin pamke VKT-koMmneTeHumii.

Tem He MeHee He0bOXOAMMO OTMETUTb, YTO B YC/OBMAX pa3bpoca xapakTepuctuk NKT-npodmneii no
4YacTy CTENEHU HE3AaBUCUMOCTM M KOHTEKCTA C/IOXHOCTM HE BCE BbISIB/IEHHbIE OXMAAEMbIE Pe3y/ibTaTbl UMET
O VHaKOBbIVi YypoBeHb 0606LLeHNsA unu getanusaumn. Hanpumep, oxuaaemolii pesynbtar «CtpaTterus u pea-
nunsaums VCx», accounmnpoBaHHblii ¢ npodaunem NT-gupektopa. siBNsieTcs 60s1ee yKPYNHEHHbIM 1 06LUM, Yem
Opyrue oxugaemble pesynbTaTbl, aCCOLUMPOBaHHbIE C NPOM3BOACTBEHHLIMU POasiMU 60/1ee HU3KOro YPOBHS
KOHTEKCTa C/IOXXHOCTUN 1 CTEMEHN HE3ABUCUMOCTM; HANpUMep, ¢ NpodnsieM MeHeaxepa Mo Ka4yecTBy oxuaae-
Mblli pe3ynbTar «AyaUTOPCKWA OT4eT» npeAcTaBnseTca 6onee cneynuunMpoBaHHbIM 1 AeTaNbHbIM.

Ha pucyHke 7 npegcTtaBneH 0630p 0XugaemMblx pesynbtatoB U knaccugukaumym otHocutesbHo e-CF.



FOCT P 56413—2015

14



FOCT P 56413—2015

PricyHok 8 — YacTb 2: oxvaaeMble pesynsTarsl 41 obnacteii e-CF — obecrnevyeHyie, ynpasseHne
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Ons 6onee aeTasbHOM opueHTauun B Tabnuue 2 NpeacTaBfieH CMUCOK OXWUAAEMbIX Pe3y/bTarTos, WC-
Nosb3yeMbiX B ONKUCaHWK Npochuneid, B andhaBUTHOM NoOpsiAKe, C KpaTKoi aHHOTauueld Kaxaoro 0XuaaemMoro
pesynbTata. [lanee g5 KaXporo pesynbTaTta npuBegeHbl 061acTb komneTeHumii e-CF (geckpuntop 1) v xa-
pakTepucTVKa BOB/IEUEHHOCTW PO/ OTYETHOCTL/OTBETCTBEHHOCTL/yUacTme.

Tabnuuya 2— Oxugaemble pesy/brarbl

10

13

14

15

16

16

PesynbTtathl

AypauTtopckuii
oTyert

MnaH 6romKeta

OKoHOMUMYECKoe
060CHOBaHNe

BusHec-niaH

OnucaHve 6usHec-
npouecca

[Jenosble
B3a/IMOCBA3N

TpeboBaHyst
6usHeca

OnucaHve kypca
Mogenv faHHbIX
[MNpovecc

paspaboTku
CnpaBoyHVK

Mo y4eTy 3Konormn .

WT-apxutexTypa
npeanpuaTUs

MNopapepxka
NEPBOro YPOBHS

AnnaparHbie
KOMIMOHEHTbI

MNnaH passutuA
repcoHana

Mogens VKT

OnpegeneHvs
WT-npouecca

O6nactun
KOMMEeTeHLNM
e-CrI (yposHn

el —eb6)

I

OnucaHue pesynbLTaTos

PesynbTarbl NPOBOAMMBIX MPOBEPOK U
OPYTUX  [eiiCTBWA, KOTOpble  [O/MKHbI
npeanpuHUMAaTLCA A1 UCTPaB/ieHns
OLLMBOUHBIX CUTYaLmIA

Mogenb, kak dmHaHcupoBaTb 6u3Hec
NPV YCIOBUM BbIMOSIHEHWA  CTPaTErWiA,
MepOnpuUATUiA, N1aHoB

Mpvvep 060CHOBaHKS ANA UHULMMPOBA-
HVSt NPOEeKTa WK 3aaum

dopMasibHOE MOSIOKEHNE O COBOKYMHO-
CTV GU3HEeC-LieNei, 060CHOBaHMEe U MaH
UX [OCTVKAMOCTH

Habop cBsA3aHHbIX CTPYKTYpPUPOBaHHbIX
[eliCTBUIA, KOTOpble packpblBatoT creuu-
dhryeckyto opraH13aLIoHHyo Lieflb
dopMasibHble  COr/TacoBaHHble B3avMOo-
OTHOLUEHUS. YCTaHOB/IEHHbIE A1 06e-
crieyeHus MoAaepxkv busHeca
OnucaHve Toro, YTO HEOOBXOAUMO BU3He-
Cy A/19 yCneLHoro chyHKLMOHMPOBaHMA
OneMeHT nporpavmbl 06yYeHst
OnvicaHvie AaHHbIX 1 CBA3EN MeXIy HAMM
B TepMMHaxX 3aBUCUMOCTY, MOC/efoBa-
TE/bHOCTW. LIe/IOCTHOCTU

Mpovecc, HanpaBeHHbIA Ha paspaboTky
NPOrpaMMHOro NpoayKTa

CnpaBoyHUK A1 06ECMEYEHNS IKOMOr-
Yyeckmx TpeboBaHuit

TouyHoe onucaHve CTPYKTYpbl Npeanpu-
ATUSA C TOUKW 3peHna UKT

Ycnyrn, npefocTaBsiemMble B pamMkax
NepBoro ypoBHSI NMOAZEPXKU MOMb30Ba-
Tenei

dusnueckue aptedakTsl TEXHOOMUI

CuctemaTnyecknii NpoLEecc JOCTVKEHNS
CO/IKEHNST MHTEPECOB, KOMMETEHLWN,
BO3MOXHOCTEN MHOMBWAOYYMOB C O0/TO-
BpPEMEHHbIMY LieN1sMM opraHmn3asmn
OnvcaHve No/b30BaTe/bCKUX doyHKLNIA 1
npegocTasnsieMbIX YC/yr, KoTopble obe-
crneuvBaeT MHMopPMaLVoHHas crctema
Onpenensier COBOKYNMHOCTb CBA3AHHbLIX
CTPYKTYpVPOBaHHbIX AENCTBUIA W 3a-
[ay. KOTopble packpbiBaoT Liesv passu-
A VKT

an e =A
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20
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KOMMETEHLM
e-CF {yposHu
el—eb)

Pesyrbrars|

Monutuka AT
KavecTsa

19 WT-ctparetva u
BHEApEHVe

Monutuka UT-
20
06yyeHnst
MonuTtrka
21 vHchopmaLoHHOM
6e30nacHoCcTn

Crparterust uH-
22 dhopmaLmoHHO
6e30nacHocTu

23 VIHTEerpaumoHHoe
peLleHne

L

il
L

WT-noppas-
24  peneHve &
GromKeT
Basa 3HaHuit nm
25  vHhopMaumoHHas
6asza

MynbTvMeuiiHbIe

26 KOMIMOHEHTbI

MNpepnoxeHua no
27 BHeOpEeHWIo HOBbIX
TeXHosorni

MporHo3 Bbinycka

28 npoayKLn

29 TnaH npoekTa [

MopTdoens
NPOEKTOB

30

31 ObecneyeHvie
KauecTBa

32 [Nokazarenu
KavecTBa

OnvicaHue pesyrsTaros

MpyHUMNLI UK NpaBwia ANs NPUHATUA
peLLeHnii N SOCTKEHUST paLMOHasTbHbIX
pesynbTaroB COrnacHo MonuTukam obe-
crieyeHns kadectsa VKT

OnpepensieT UT-uenm u ctparteruo

MpYHUMNLI 1AM NpaBuia gNs NPUHATUA
peLLEeHUIA 1 [OCTUXEHUS PaLMOHasIbHbIX
pe3ynbTartoB B 06yyeHnn nepcoHana VKT
MpyHUMNLI 1K NpaBuna ANs NPUHATUA
peLLeHUIi N [OCTKEHNS paLMOHasIbHBIX
pe3ynbTatoB B obecrneyeHun uHcopma-
LIMOHHO 6e30macHoCTn

OnpeaenseTt Lenm u cTpareryto gns obe-
CreyeHnst ka4yecTBa MpOLLEeCCOB MHGIOp-
MaLIOHHO 6e30nacHOCTM

PeLueHne Ha Toli cTagum, Korga Bce KOM-
MOHEHTbI U MOACUCTEMbI MHTErPUPOBaHbI
1 NPOTECTUPOBaHbI

OpraHusauysi, NpoLecchl, TPyAoBble pe-

CypCbl. MH(PpaCTPyKTypa 1 BromxeT, Heob-
XOoAuMble /19 BHeApeHuss UT-ctparerum

Mogenb ansa cbopa, opraHmsaumm u us-
B/IEYEHNS HCOPMALN 1 3HAHWIA

MporpamMMHble  KOMMOHEHTbLI, OCHOBAH-
Hble Ha ayamo-, BUAEO- Y aHUMALWIOHHBIX
anemMeHTax

VinniocTpupyioT Liesu, npevvyllecTsa
cTparerviio /19 npeacTas/ieHnst HOBOM
VIKT-TexHonorum

MpoekT no JocTWXVMMOMY 06bemy Npo-
[OYKUMW. OCHOBaHHOMY Ha MOTPe6HOCTSX
pbIHKa, MCTOPUW NMPOAAK N TEKYLLMX BO3-
MOXHOCTSX NPOV3BOACTBA

dopmasibHbI, OA06GPEHHbIN  AOKYMEHT,
1Cnosb3yeMblii B Ka4ecTBe PyKoBOACTBA
KaK 41a peanmsauymn npoekta, Tak u gna
KOHTPO/1A 38 €70 BbINO/IHEHVEM
COBOKYMHOCTb [JOKYMEHTOB [1/151 aHaU/13a
N KOMMEKTMBHOIO YNpaB/eHns rpynmnow
TEKYLLIMX WK Npej/iaraeMbixX NpoeKToB
CvicTemMaTUIeCKniA MOHUTOPUHT U OLIEH-
Ka pas/iMyHbIX XapakTepUCTUK MPOEKTOB
WM yCIyr A1 TOro, YTo6bl MakCUMasibHO
YBE/MUNTL BEPOSITHOCTb  0BecreyveHns
CTaHJApTOB Ka4ecTBa B NPOU3BOACTBEH-
HOM npotiecce

VHAvKaTopbl, OTpadKaroLLme, Kak nomnTu-
ka obecrieyeHns kavecTa BHeApseTCH
npu BbiNoNHeHU WT-npoektoB n UT-
peLLeHwii
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MpopomkeHne Tabnuubl 2

33

35

36

37

39

40

41

42

45

46

47

48

KomMneTeHL N

e-CF (ypoHu
el —e0)

Pesyrnirars|

MnaH
1o ynpaB/ieHNo
puckamm

Monutuka
yrpas/eHus
prickamu

Mpogaxu

MporHo3 npofax

CornawleHue no
YPOBHIO YCNyr .

KoMmnoHeHT
NporpamMmMHoro
obecneyeHnst

[okymeHTaums no
peLueHno

LIMOHMPOBaHWIO

Cneuudmkauys
peLueHvs 1

PeLuexvie no doyHk- L

PaspeLleHHble
VHUMOEHTBI L

OnucaHve
npoekta MO L

OueHka TpeboBa-
HW/A MO 1

TexHnyeckoe
npeaioxeHve n

MnaH
TecTpoBaHus I

Mpoueaypb!
TeCcTpoBaHuA

OnvicaHvie pesyrsTaroB

OnpegensieT AeiCTBUS, Hanpas/eHHble
Ha BbINOSHEHNA PELLEHNIA, CBA3AHHBIX C
[OCTUKEHVEM OXWAAHWA 3aKa3uMKOB B
06/1acTV KauecTBa, Ha OCHOBE CTaHAap-
TOB KauecTea

JloKyMeHT A4N151 NPOrHO3MPOBaHYIS PUCKOB,
OLeHKN 3phEKTUBHOCTM U NiaHa OTBET-
HbIX JEACTBUA ANA M HMU3aUMN yLLep-
6a B Cc/ly4aB 1X BO3HVKHOBEHUSA

MpyHUMNBI M NpaBwia 419 NPUHATAS
PEeLUeHnii 1 [OCTUXKEHUS paLMOHaIbHBIX
pesynbTaTtoB B 006/1acTu  ynpaBneHus
puckamm

KoHTpakT, BK/IOYatowmii nepefavy Bra-
[EeHVst N COBCTBEHHOCTY (HaMMEHOBaHWE
TOoBapa WM MMYyLLECTBA) B OOMEH Ha
[OEHbM v Apyrve LeHHOCTM

MpOrHo3 AOCTVIKEHWSI N/laHa NPOAAdK, Oc-
HOBaHHbIV Ha UCTOPUM NPOAAX, aHaM3e
rnokasartesieli TeHAEHUMIA pbiHKa 1 nepco-
Ha/TbHbIX OLLEHOK

UaCTb CepBUCHOTO KOHTPaKTa, B KOTOPOM
YpOBEHb Cepeuca (PopMasibHO onpefe-
e

lMakeT nporpamm, W1 Moaysb, KOTOpbIi
COOEPXUT Habop CBsI3aHHbIX DYHKLWIA
(Mnm gaHHbIX)

COBOKyI'IHOCTb AOKYMEHTOB, KOTOpble
OnncbIBalOT BCE COCTaB/iAOLLME, OTHOCA-
Leca K peLleHnto

PelleHne No pasBopauvBaHvio U NoA-
[iepXKKe OKOHUYATE/IbHOTO peLLeHus

COBOKYNHOCTb ~ [IOKYMEHTOB,  AeTaslb-
HO OnpeaensoWmMxX pelleHne, Kotopoe
[0/KHO 6bITb paspaboTaHo

VIHUMOEeHT wan aTtan, B KOTOPOM pelle-
HVEe. HanpaB/ieHHOe Ha peLUeHVe Heuc-
NpaBHOCTW. BbIN0 OnpeaeeHo

COBOKYMNHOCTb ~ IOKYMEHTOB, ~ KOTOpblE
OMNVICLIBAIOT XapaKTepyCTUKW MporpamMmv-
HOro obecneyeHmnsi, KOTopoe HeobXxoarMo
paspaboTarb
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OKOHYaHWe Tabnuubl 2

< )
Oanecm 6 e 2
KOMMETEHLMV
Pesyrstars! OnvicaHvie pesyrsTaros
e-CF (ypoBHu B 2 t
01 m—e-5) B C 2
< 0 >
OnucaHvie Tpe6oBaHuii B TEPMUHAX Npo-
Pesynbtar  Tectu-
49 OBAHIAS - rpamMMHOro obecrneyeHys.cocTaB/ieHHOoe 23
p . . nocrne AetasibHot o6crnenosaHus
[lokyMeHT, KoTopblii onpeaensieT TexHW-
50 Mnan oGyueHs yeckie TpeboBaHMA NPOEKTa 1 COAePXUT 10 6 13
M1aH, Hanpas/ieHHbI Ha €ero BbIMOSHE-
ro_ HVe
dopMaUibHbI YTB HHbIiA MEHT
CoBpemeHHoe pe- opman YTEEPKAE AOKYMEHT,
51 Lenue MCMO/b3yeMblli B Ka4ecTBe PyKOBOACTBA 22
L Ha 3Tarne TecTupoBaHus
- COBOKYMNHOCTb TECTOB, KOTOpblE NpeaHa-
YTBEpXaEHHOe pe- o
52 Lienme 3HauyeHbl 4151 TOMOreHHo obnactn pe- 15 23

LeHna

Oxunpaemble pesynbTaTbl 6bl/IM ONpefeneHbl AN Toro, YTobbl 06ecneynTb ACHOCTbL onucaHus u and-
thepeHuupoBatb 23 eBponelickux NKT-npocunsa ¢ y4eToM CoriacoBaHHOrO YPOBHSA AeTanu3auuun. MNpu 3Tom
He cTaBunach Le/b Nepeync/ieHns BCeX BO3MOXHbIX OXVAaeMbIX pe3y/nbTaTtoB, O YeM MnoigeT peyb B 6.7.

5.4 MakeT n npaBuna popmupoBaHnsa onucaHnsa NKT-npocunsa

OJZHVM 13 OCHOBHbIX AOCTUXEHUI NPEACTABNEHHOTO B HACTOSALLEM JOKYMEHTE NPOEKTa ABMAETCS MakeT,
KOTOpbI NCMOMBb30BaH A1 ONMcaHUs CoAepxanHunsa kaxaoro us 23 VKT-npodmnein n ana paspaboTku cneum-
dmumpoBaHHOrO Npodns Ha OCHOBE ajanTauuy 3TOro MakeTa K KOHKPETHbIM ycnoBusiM. Mpegnaraembiii
MakeT UMeeT obLLee 3HaYeHNEe N MOXET GbiTb MPUMEHEH K II060MY BUAY NpoheccroHanbHol feaTeNbHOCTU.
MoaTomy Ana AOCTUXKEHUS MPO3PAYHOCTU M COMOCTABUMOCTN PeKOMeHAyeTCst MPUMEHSATb 3TOT MakeT v Ans
onucaHus apyrux BuaoB npoduneii. Micnonb3oBaHue eAMHOTO MakeTa NOMOXeT CPaBHEHWIO pa3/IMYHbIX Npo-
¢hmneii npocheccnii B pamkax OfHOTO CEKTOpa MHAYCTPUN.

Ha BbIGOp 1 hopMupoBaHne noneii MakeTa okasanu BAUSHWE MPaKTUKU OMUCaHWSA U UCMONb30BaHMSA
[O/MKHOCTHBIX ponelt B eBPONENCKNX opraHn3aumnsax:

- HasBaHue npoduna — 3agaeT UMA NPOUNIO:

- obLLiee onucaHne — MAeHTUMNLMPYET OCHOBHYIO Lie/lb NPOhuns;

- MUCCUSI — ONUCbIBAET Iornyeckoe 060CcHOBaHWe Npoguns;

- CMNCOK OXMAAeMbIX Pe3ynbTaToB (MakCUMasibHOe YMCO0 KOTOPbIX — NATb), KOTOpble COKyCHpPOBaHbI
Ha OCHOBHbIX pe3y/ibTatax NPoecCMoHanbHON Pon U cHabXeHbl XapakTepucTUKaMn YPOBHS BOBJ/IEYEHHO-
CTU B NpoLecc NPou3BOACTBa — NOLOTYETHOCTL/OTBETCTBEHHOCThL/yYacTme:

- CMNCOK TUMUYHBIX 3a4a4, KOTOPbIe BbINOMHAKTCA B pamMkax Nnpoduas ponu;

- CNUCOK KoMNeTeHuuli, TpebGyeMbix 4151 BbIMOHEHUA 3a4aHHOW MUCCUM NPOW3BOACTBEHHON posn (13
eBponeiickoil pamkn VIKT-komneTeHuuit):

- KPI — 3T0 none makeTa npefocTaBiseT uaelo, Kakoi kyeBol nokasatenb 3(MEKTUBHOCTU ANst
[aHHOI pPo/IM MOXHO HasHauuTb A5 TOro, YTO6bI OLEHUTb CTEMEHb AOCTMKEHUS MUCCUN U OXMUAAEMBIX pe-
3y/NbTATOB HOCMTENEM 3TOr0 NPOCHUNS.

MeHblle — 3HauynT 60/bLUe: O HeOGXO,qI/IMOCTI/I cCoCpeanoTouYnTbCA Ha rnaBHOM

B oTBET Ha HEOGXOAUMOCTb UMETb eAWHbIA A3blk 06MEHa MHdopMaunen n rmMbKocTb B BO3MOXHOCTSX
ero npumMeHeHmnst MKT-npodpmin 66111 CNPOEKTUPOBAHbI Kak KapKachl, CoAepXaHne 3/1eMEHTOB KOTOPbIX 6bI/10
COKpaLlleHo A0 SIBHOTO onpeAesieHnss KOPHEBOro cMbicnia posn. Cnefys NPUHUUNY «MeHbLIe — 3HAuYnUT 60/b-
le». paccMaTpuBanunchb cnegyolwme Bonpockl: «KakoBO OCHOBHOe cofepxaHve npodwunsa? Yto sasnsetcs
anchbdepeHunaTopom gaHHOro npodunsa cpean Apyrnx? Kakve Hambosiee 3HauMMble KOMMNETEHLMM, 3a4auMm,
oxugaemble pesysbTaTbl OTANYAKT 0AVH NPOhKIb OT APYroro? UTo MOXET CNyXUTb B KauecTBe 06Lyeil 06-
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nactu KPI (oTkyfa 3anmHTepecoBaHHble CTOPOHbI MOTYT B3ATb Cneungurnyeckn namepsembole MHANKaATOPLI 415
NCMONb30BaHNSA Ha CriefyloWweM nepapxnuyeckom yposHe feTtanusauum npounns)?»

Hanpumep, ecnu HocuTens npodunna NT-gMpekTop oTBevyaeT 3a CorfalleHve no ypoBHIO YCYr Kak 3a
oXugaemblii pesynbTar, komneteHuns A.2 «YnpasneHvue ypoBHEM ycnyr» He GyfeT accouumpoBaHa C 3TUM
npodunem. OrpaHuyeHne npounaa [0 caMblX OCHOB MokasbiBaeT, 4Tto Apyrnue WKT-komneteHuun 6Gonee
BaXHbl Ans WT-gupektopa. n accouynaumsa ¢ KoMneTeHuuii A.2 orpaHnynT onucanue npoduns. MpuHumn
NPMOPUTETHOCTM NOSCHAET Takke, noyemy WVKT-komneteHumn D.4 «ObecneyeHune 3akynok» n A.8 «YcToii-
YyMBOE pa3BUTME» HE accoLMUpoBaHbl HU C oAHUM M3 23 UKT-npodunein. O6e 3T KoMneTeHuun cnegyet
BK/IOUYNTb BO MHOTME Npoduan, HO He Ha BbICLLEM FeHeTUYECKOM YPOBHe vepapxun npodunei, a Ha 6onee
HM3KOM, Ha KOTOPOM NpefcTaBfieHbl cneuuduyeckme xapakTepucTukmn, obecneymsatoime 6asosble OTANUNSA
npodpunei.

MpYHUMN «MeHblle — 3HauMT 6onbLUe» Takke crnpaseA/vB, korga peyb ugeT 06 ypoBHe, accounmpo-
BaHHOM CTOW nnm nHoi NKT-komneTeHumeli. Lienbio faHHOro JOKyMeHTa SIBASETCA 0TPas3nuTb KOMNETEHTHOCTb
VHAMBUAYYMA ONA Leneil yCnewHoro BbiNoNHeHns paboTbl. a8 3T0ro BblbpaHHble KOMMETEeHLUN LOMKHbI
COCpPefoTOUNTLCA MakCUMYM Ha [BYX YPOBHSIX. CHATVWE OorpaHnyeHunii no Anana3oHy ypoBHel He npusefeT K
onpefeneHnio Maaawnx n ctapunx cneymannucTos B 04HOM npodune, HoO NPUBEAET K CHMKEHNIO COBMECTHU-
MOCTK W1 yA06CTBa UCMO/Ib30BaHNS NPons.

Tem He MeHee pasMuua Mexagy nNpouaamMm He MOryT OblTb MOMHOCTbIO YCTAHOB/IEHbI, €CN CAOKY-
cMpoBaTbCs TO/IbKO Ha BblOpaHHbIX VKT-KOMNETeHUMsaxX 1 accoLMmMpoBaHHbIX C HUMU YPOBHSIX. HekoTopble
npochnnn, BO3MOXHO, NOTPEBYIOT CXOAHbIX KOMNETEHLMI ANA YCMELHOro BbiINOSIHEHUS PaboTbl, OAHAKO 3TN
npochmnn 6yayT ABHO OTAMYaTLCA APYr OT Apyra aHHoTaumnel, Muccueit n 3agadamun. B aTom cMbicne npodou-
NV [0MKHbI BbITb MOHATHI U UCMO/Ib30BaHbI B MX 0OLLEM LIeNIOCTHOM BUAE.

Hwxe npeacTasneH mMakeT, B KOTOPOM NokKasaHbl BCe Mo/ npodunsa n npasmna ux 3anosiHeHus.

Tabnuuya 33— MakeT 1 npaBuna 3anonHeHus esponeiickoro VKT-npodmns

HasBaHue npocuns OnpepaensieTcs cOrnacHo MetoAuke Boibopa Mcuctematusauuu HassaHuit npocunei

AHHOTaumA npodmns OnpefensieT OCHOBHOE Ha3HayeHue W MNpeAoCTaB/IsieT KpaTkoe onucaHne npodi-
NA. KOTOpOe OAHO3HAYHO MOHUMAETCA BCEMM 3auMHTEPECOBaHHbIMW  CTOPOHAMM:
WT-cneupanmctamun. UT-pykoBogutensmu. HR-paboTHVKamm.
OnucaHve CocTOUT M3 KOPOTKUX NPefioxeHwi (40 15 cnoB B KaxaoMm), B KOTOPbIX He
[0/DKHO NOBTOPSATLCS Ha3BaHWe Npoduss, 1 XapakTepysyeT OCHOBHbIE HanpasieHus ae-
ATENBLHOCTU

Mwccus Copepxut o6ocHoBaHWe npodmns. CneumdmumpyeT posb AaHHOro Npodonss.
CopepX T OnMcaHWe KOHTEKCTa BbIMOMHEHNS paboTbl B OpPraH13alWoHHOW CTPYKTYpe.
B onvicaHnn pekomeHayeTcs UCno/b3oBaHne onpeaerieHHbIX r1aro/1os (MpYMepb!: rapaH-
TVpYET, 0becneuviBaeT, y4acTByeT)

Oxupaemble pesynbTatbll*  YTBepxaaeT (A) OtBevaeT (R) Yuacteyet (C) (KoHCynbTUpyet/
nHdopMmpyeT)

CneuvdmuypyeT npochnsib C MOMOLLIBIO K/THOUEBLIX OXMAAEMbIX pesy/bTaros. HasHaue-
HMEM 3TOro Moss AB/MSETCA LUMPOKOE OnMcaHne Npodinns, BKIKOYash ero NpescTaB/ieHe
CT. 3. He UT-o6nactn. Oxunaaemble pesyribTarbl 4ONOHATCA XapakTepuUcTKoW ponei
1 OTBETCTBEHHOCTM B hopmate mogerm RACI2* MpuBoASaTCS TO/bKO Havbonee Bavk-
Hble OXWAaeMble pesyrbTaTbl, XapakTepusyLlye npoduib (CyMMapHO Mo BCeEM TpeM
RACI-06nacTam He 6oree 5)

OcHOBHbIe 3afa4n Ob6ecneunBaeT CNMCOK TUMNYHBIX 3aa4, KOTOpPbIE BbINOSHAOTCA B pamkax npocuns.
3apaveli ABNAeTCA NpeAnpuHIMaemoe feficTere /1 AOCTMKEHNS pesy/bTaTa B LUMPOKO
onpepesieHHOM KOHTEKCTe.
3aaum MoryT 6bITb acCOLMMPOBaHbI CO CpOKaMu, pecypcamu, Liensmu, crieumdmkays-
MU WM OXUAAEMBIMN pesy/ibTatamn. DIeMEHTbI 3aBUCAT OT KOHTEKCTa 3aga4 v MoryT
6bITb NPONYyLLIEHDI, HO AEATENBHOCTb A0/KHA ObITb BCEra onvcaHa.
3aaum onucLIBAKOTCA KPATKO C UCTO/b30BAHVIEM [1aro/1oB 1 Lenein festensHocty. Cnv-
COK 334a4 He MOXET npesbILLaTs 10 MyHKTOB.

Kputepuii gns Bbibopa 3adaq: Kakaas 3afada fo/mkHa BHOCUTL CMbIC/T B OMICaHVE Mpo-
hunnsa B LEesIom.
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OKOHYaHWe Tabnuupbl 3

HasBaHue npoduns OnpeAenseTcs COrnacHo MeToANKe BbIGOpa U cUCTEMATU3aLUn HassaHuit npodunei

KomneteHuym e-CF O6ecneyrBatoT CNMCOK KOMMNETEHLIMIA, KOTOPbIE COOTBETCTBYHOT MUCCHW NPOCINIS.
L[Oo/mKHO BbIThb BK/IKOYEHO OT 140 5 KOMMNETEHLMIA.
OueHb BaXKHO YKa3bliBaTb YPOBEHb NMPUMEHEHUA KOMMETEHLMM (MOXET ObITb YKa3aHo He
60nee ABYyX ypOBHelA).
Kputepuii ns BbIGopa KOMNETEHLMIA: KOMNETEHLMM BbITEKAKOT U3 OXUAAEMBIX Pe3y/ibTa-
TOB 1 MOMOTaroT OT/INYaTh OfAVH NPOCU/b OT APYroro

KPI KPI — k/toueBoii MHamKaTop adhtheKTUBHOCTM, 6osee 0BLLMIA MHAUKATOP, KOHIPY3HTEH C
ypOoBHEM AeTanmsauyn npodmns. MprBoguTcsa Ans Toro, YTobbl PACKPbITh FYOUHY MUC-
cun.

He npepnvcbiBaeTcs, M3MepeHnss He creumdmumpytotcs. MpeaocTaBnsioTcs NpocTbiB
npyMepbI.

MpyHUMNManbHLIM sBSETCS onucaHue obnactu KPI (kotopas fomkHa 6bITb CTabuIbHOW,
0006LLEHHON 1 O/INTLCSA B TEUEHME OMPEAENIEHHOTO BPEMEHM), 0becrneymBaroLLein nosb-
3oBareseli BO3MOXHOCTbIO paspabarbiBaTb crieumdimyeckme KPI ais cneumgomyeckmx po-
neii (Takve M3MepuUTeNy MOryT GbITb U MEHee A/TENbHBIMM).

KPI fomKeH 6bITb NPUBSA3aH K OCHOBHbLIM OXMAAEMbIM pe3y/ibTaram, YToObl X BO3MOXHO
6b1710 M3MepUTb. Mpn aToM hoKyC [OMKeH ObITb HaNPaB/ieH Ha AO/TOCPOYHbIE OXWAae-
Mble pesynbTathbl (Npodhnb), a He Ha KopoTkve (no3uuys B opraHmsaumm). OnncaHve KPI
[O/MKHO 3aK/THoYaTbCs B OAHOM NPESSIOKEHNN.

Onucanue KPI Bcerga MoXeT 6bITb NPOVNIOCTPUPOBAHO (NepeBeAeHO) AeTanM3npoBaH-
HbIMU npumepamn KPI

PesynbTar BbINOIHEHWS 3aa4M U paboyero KoHTeKcTa. OBsI3aHHOCTY SIBASIOTCA HAGMI0AAEMbIM Pesy/bTa-
TOM. KOTOPbIi MOXET ObITb ONMCaH ABHO IGO0 NoapasymeBaThCs.
2) Marpuua RACI onmcbIBaeT YHaCTHUKOB COT/TACHO XapakTepuUCTVKaM VX poreil B AOCTUKEHUM npesonpese-
NEHHbIX Pe3yNbTartoB MPOEKTHOTO WK GusHec-npolecca. Porm: yTBEpXAAIOLLA, OTBETCTBEHHbINA, KOHCY/bTVPYO-
LA nHpopmupyembili (PMBOK).

Mocne TOro kak Bce Npoduan 6611V NOTHOCTLIO OMMCaHbl, Gblna BbINOMIHEHA NepekpecTHas nposepka
Ha CornlacoBaHHOCTb:!

- BCe npejcTaB/eHHble Nons 6biIv onpefeneHsl coriacoBaHHbIM 1 nocnefosaTeslbHbIM CNoco6omM?

- eCTb YeTKoe pasnnyvie mexgy Bcemu npodunaMn n yaanocb nsbexarb NOBTOPEHNU B NPOdnnsax?

- Ha 3afjaHHOM ypOBHe AeTanu3auuy Bce COOTBETCTBYHOLLME MUCCUN U OXMAaeMble pesynbTaTbl B 06-
nactu VKT 6rusHec-npoueccoB NOKPbITbI?

BbIsiBNeHHbIE HA MPOMEXYTOYHOM W OKOHYaTe/IbHOM 3Tanax MpoekTa oxuaaemble pesyfbTaTtbl Obln
npeAcTaBneHbl Ha HECKO/IbKMX MEPOonpuATMAX 6051ee LMPOKOMY Kpyry eBpOMeinckMx aKkCnepToBs, 3anHTepeco-
BaHHbIM CTOPOHaM, Npod)eccroHasnbHbIM COO6LLECTBAM C Lie/bio NOMyYeHUs 3aMeydaHmnii A5 OKoHYaTe bHo
pefakuun. Pe3ynbTaTtom 3TOro npouecca crtasv onucaHus Bcex 23 eBponeiickux WMKT-npodmneid, Bkiovas
B3aVMOCBA3M Npodunnein JONONHNUTENbHbIE CXEMbI, NPUBEAEHHbIE B pasfene 6.

5.5 Onpegenenue cemelicte KT-npodmneit

Knaccudpmkauns 23 esponelickux MKT-npoduneii. nepeoHavasibHO NpeACcTaB/IeHHbIX Kak 0A4HOPOAHbI
CMNCOK, 3HaUYMTeNIbHO obneryaeT MX NOHMMaHve U ucnosib3oBaHne. CornacHo NpegoXeHHoW knaccudmka-
uun NKT-npocbunu moryT 6bITb pasgeneHsl Ha rpynnbl (cemelictea). s knaccudukaumm npyHUMasnocb BO
BHUMaHue, 4to VKT-npodunnm MoryT 6biTb OpraHn3oBaHbl B COOTBETCTBUM:

- C vepapxvieii poneii, HanpuMep Taknx, Kak MeHegKep Uav cneuuanuct;

- C 06/1acTAMM feATesIbHOCTH, TakMMK Kak 6u3Hec nnm 6asbl JaHHbIX;

- C APYrMMU 3/1EMEHTaMK, TakKUMK Kak PyHKLUM nnun oxngaemble pesynbTarsl.

Tem He MeHee MoJenun KOMNETEHUWI ABNSAOTCA Haubonee MoniesHbIM MHCTPYMEHTOM ANS eBponeii-
cknux VKT-npodmnein ¢ Toukn 3peHus npeanpuaTuii, AenapTaMeHTOB ynpaB/ieHWs MepcoHaioM, 3auHTepe-
COBaHHbIX B PasBUTMUN KaAapoBOro noTeHuuana. Bece komneTeHuun, ncnonb3yemble B NPOUIAX, U3BMNEYEHbI
n3 e-CF. CnepoBatesibHO, Kaxablii MIKT-npodunb xapakrepusyetcsi HabopoM KOMMETEHLMIA onpeseneHHbIX
ypoBHeil. B cnepgytowiem npumepe nokasaHbl VKT-komneTeHUMU. accouumpoBaHHble C ABYMSA MPodunasMm
WKT-meHemxepos.
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Tabnuua 4— lMpuvep koMNeTEHLMI ABYX eBponelickux VKT-npodomneii

MeHemrep no MHhopMaLWIoHHOV 6e30MacHOCTY BisHeca MeHemxep UT-npoexTo
A4. TnaHvpoBaHue paboT Wy NPoayKToB (YpoBeHb 4)
A7. AHanu3 HOBbIX TEXHOMOMI (YPOBEHb 4)

D1. Paspa6oTka cTparerin nHhopMaLoHHO
6e3onacHoCcTu

E2. YnpasneHue npoektamy 1 nopThesisiM1 NPOeKTOB (YPOBEHD 4)
E3. YnpasneHvie puckamu (YypoBeHb 3) E3. YnpasneHve puckamu (YpoBeHb 3)

E4. YnpaBneHue B3aMOOTHOLLEHVAMU (YpOoBEHb 3)

E7. YnpaBneHvie nusmeHeH1sMN (YpoBeHb 3)

E8. YnpaBneHue nHdopmaLmoHHon 6e3onac-
HOCTbIO (YpOBeHb 4)

E9. PykoBoacTso passutuem VC (yposeHb 4)

[Opyroii npumep aByx pasnnuHbix WKT-npodmneit: oba HaxoasTca B nose «cucteMbl» (cnepyet obpa-
TUTb BHUMaHVE Ha pasHblii ypOBEHb KOMNETEHLMUIA).

Ta6nuya 5— lMpumep komneTeHUMIA ABYX eBponelickux VIKT-npodmneii

CUCTEMHBIA aHATMTUK CyICTEMHb I apXUTEKTOP
A5. MpoekTypoBaHve apxuTekTypbl IC (ypoBeHb 3) A5. lMpoekTypoBaHne apxuTekTypbl VIC (YypoBeHb 4)
A7. AHa/13 HOBbIX TEXHOJOMWIA (YpOBHU 4—5)
B1. MpoekTupoBaHue 1 paspaboTtka (yposHu 3—4) B1. MpoexTnposaHve n paspaboTka (ypoBHW 4—05)
B2. WNHTerpauus cuctem (ypoBeHb 4)

E5. Ontmmsaums npoueccos (yposHu 3—4)

Ha avarpamme, NOCTPOEHHOI Ha ocHoBe o6nacTeii komneTeHumit (aeckpuntop 1 e-CF) n oTpaxatwowei
NATb 3TANOB XU3HEHHOTO LuKna 6usHec-npoueccos VKT (n1aHnpoBaHMe — peanusanus — akcnayaraums —
obecneyeHre — ynpassieHne), MOXHO NO3MLMOHNPOBAaTb Kaxablii KT-npodhunsb.

BonbwunHecTBo NKT-npodunein HaxogaTcsa B paMkax OAHOrO aTana XW3HEeHHOro uukia 6usHec-npouec-
ca. Hanpumep, npotuns «AT-gupekTop» — B 30HEe ynpasneHus, Npodusb apxutekropa npeanpuatua — B
30HE NMaHMPOBaHUA, NPOGUIb TEXHNYECKOTO CneumanucTa — B 30He aKcrniyatauun. ATo 03Ha4YaeT, YTo Bce
UNN GOJBLLUMHCTBO BaXKHbIX KOMMETEHUMIA AaHHOrOo Npodunasa cBsA3aHbl C COOTBETCTBYIOLWMM GU3Hec-npoLec-
coMm. Hebonblasn yactb NKT-npodhuneli HaxoaMTCA Ha rpaHuuax; Hanpumep, npogunb «AupekTop no 6us-
Hec-uHhopmaLum» — B 30HE yNpaBieHUst U NaHMPOBaHNSA WK NPOnIbL CUCTEMHOTO aAMUHUCTPaTopa — B
30He peanusauum 1 aKkcnayaTaumm. 310 03HAYAET, YTO B Takmx NPONIAX COUETaTCA KOMNeTeHUMM (a Takke
3aaun) u3 obomx aTanoB XNU3HEHHOrO Lmkna 6usHec-npoueccos B VIKT.

[nsa Toro 4To6bLl 06BEANHUTL NPOGUAN B cCEMECTBA, HEOBXOAMMO NPOBECTU CPaBHEHWE, A/151 KOTOPOro
MMeeTCs HECKO/IbKO BO3MOXHOCTEW;

- nepBas 1 Hambonee oyeBMAHAA BO3MOXHOCTb 3aK/O4aeTcs B TOM, YTOObI CrpynnupoBaTb npochuan
Mo X NPUHAANEXHOCTM K 3Tanam XU3HEHHOTo LMKna 6U3HeCc-NpoLEeccoB, T. €. CO34aTh CEMECTBO npoduneii
ynpaBs/ieHns, ceMelicTBO npodueli nnaHupoBaHusa u T. 4. NogobHoe 06beguHeHUe Maso 4YTo fo6aBrseT, Tak
KaK Takoi nofxon He HeceT JOMOMHUTENbHO MHhopMaLmK K TOI, KOTOpasi yxe CoaepXuTca B npocunsx;

- ellle oAHa BO3MOXHOCTb 3akK/04aeTcsl B CO3faHUN CEMECTB B CMEXHbIX 06/1acTaX AesTeNbHOCTH,
WHTErpupys HekoTopble creuudmkaumm, 1 hopMmnpoBaHUs Takmx rpynn, Kak ceMeiicTBo npoduneii busHec-
aHanunsa unu cemeicTea npoduieil NpefoCcTaBNEHNS CEPBUC-YCYr. STO MOXET ObITb CYLLECTBEHHbIM B He-
KOTOpPbIX KOHTeKcTax VKT, Hanpumep B YCNOBUAX KPYMHbIX NPeanpusTiii, Ho He pa6oTaTth B YCI0BUSIX CPEHNX
U MasnbiX NpeanpusiTuii.
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[ns Toro 4yTobbl knaccudmkaums npoduneii Hecna AOMNOMHUTENbHYIO MHGOpMauulo, 6bI/10 peLueHo
06beMHUTb NPOhMN B LWECTb CEMENCTB, CofepXallx CXoAHble KoMMNeTeHuun, 3agaum 1 pabouve B3anumo-
cBA3n. KoHeuHbli pe3ynbTaTt Takoi knaccudmkaum npeacrasneH B 6.2.

6 BepwuHa gepeBa eBponelickux MKT-npodunein: 23 NKT-npocunsg,
crpynnupoBaHHble B WIECTb CEMeNCTB

6.1 O6LWure NoAoXeHNA

OcHOBHbIMK LensMn pa3paboTku 23 esponeiicknx NKT-npoduneir. Tak xe kak v MHULMATUB, 3a/10XKEH-
HbiX B e-CF. ABNAOTCA HAMepeHus, CBA3aHHble C NOBbILEHNEM NPO3PayYHOCTU U KayecTBa NnaHgwadTa espo-
nevickux MKT-ymeHwuiA.

B oTBeT Ha BbI30Bbl, CBA3aHHbIE C HeperynvpyembiM konmyectsom VKT-npodhuneit n popmatos onvca-
HMA X CofepxaHus, KoTopble UCNONb3YIT B HAacTosLee BpeMs B eBponelickom VKT-6usHece n B npakTuke
NpUCBOEHNA KBanngmkauuii, 6b1710 peleHo co3gartb pasymHoe uncno NKT-npoduneii. oxBaTbiBaloLlee Bce
6u3Hec-npoLeccsl Xn3HeHHoro uukna VIKT. B gansHeiiwem npegnioxeHHble UKT-npcdunm cmoryT 6biTh UC-
NoNb30BaHbl B Ka4ecTBe CNPaBOYHOW MHOpMaUMN AN1A AasibHEALWero passBuTMsa NpoekTa BCeMu 3anHTepe-
COBAHHbLIMW CTOPOHAMMU.

Knaccudpmkaumns MKT-npocuneil Ha WwecTb rpynn oTpaxaeT dnnocouio 3aknagkm OCHOBbI Mepapxu-
YecKoli CTPYKTYpbl flepeBa ceMelicTB eBponeickux MKT-npodmneii.
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PucyHok 10 — EBponelickoe aepeo VKT-npodomneit — ypoBHu 1, 2

B cnepyowmx pasgenax 6onee getanbHo npegctasnerbl 23 VKT-npodnns. MNMpuBegeHbl NosHbIE ONuU-
caHua ans Bcex NKT-npodpmneir. Kpome TOro, B HECKOJIbKMX CRefyoLmnx pasgenax npouaiicTpupoBaHo nec-
nosib30BaHune CTPYKTYp npochuneil ¢ pas3inyHbIx Todek 3peHuns (MKT-koMneTeHunid. oXXngaembix pesyibTaTos,
pabouunx cBsA3ei, opueHTaunii mexgy 6M3HecoM 1 TEXHOMOTNAMM).

6.2 YpoBeHb 1: wecTb cemeiicTB MKT-npodunei

O61beanHeHue VIKT-npoduneli B WecTb CEMENCTB OCHOBAHO Ha BbISIB/IEHMMN 06LLMX 30H Noneli komne-
TeHuul, 3aay n paboumx cBasei. MpeanoxeHHaa knaccugukauma nokasaHa Ha pucyHke 11.

LLlecTb cemeiicTB onpeaensitoT NepBbIli ypOBEHb NepapXvmn fepeBa eBponeiickux npoduiein n ykasoisa-
10T Ha 23 npodunnsa, KOTOPble OTHOCATCA KO BTOPOMY YPOBHIO Mepapxuu:

- ynpaBfieHne 6usHecoMm — pykoBoauTenbs UT-nogpasgenenuns: UT-gupekTop; MeHegxep Mo ynpasne-
Huo UT-pecypcamu;

-ynpaB/ieHe TeXHOMOoMMAMN — MeHe[Kep Mo KayecTBy B UT; MeHemxep No UHOPMaLMOHHON 6e3-
onacHocTu 6usHeca; MeHegxep UT-NpoekToB; MeHeZKep CEPBUCHON CNyX6bl B UT;

- NPOEKTUPOBaHNe — BGU3HEC-aHa/IMTUK; CUCTEMHbI aHAIUTUK; apXMTEKTOP UHGOPMALIMOHHbIX CUCTEM;
CUCTEMHBI apXUTEKTOP;

- paspabotka — pa3paboTuuk; crneymanucTt no MyJbTUMeAUAHbIM TEXHOMOMMAM; Cchneunanuct no
TECTMPOBaHUIO.

- cepBuC U obcnyxMBaHe — agMnHUCTpaTop 6a3 faHHbIX: CUCTEMHBbI agMUHUCTPATOp; CneunanuncT no
TEeNEeKOMMYHMKALMOHHbIM TEXHOMIOTUAM; TEXHUYeCKMin UT-cneunanncT: cneunanmcT CepBUCHON Cryx6bl B UT,

- noffepxka — MeHepkep no npogaxam B UT; UT-TpeHep; cneunanmncT no nHpopmalnoHHoli 6esonac-
HOCTW; KOHCY/NbTaHT B UT.

Mpodhunn, npuHagnexawme K ogHOMy ceMeiicTBy (Kpome cemelicTBa «llogaepxka»), Ha OCHOBE 06LLMX
XapakTepucTUK NO3BOSAIT peasn3oBbiBaTh UAEN NPOEKTOB, CBA3AHHLIX C PasBUTUEM Kapbepbl, BO3MOXHO-
CTeil pa3BUTUA UK yyacTus B aHaNOrMyHbIX npoueccax 6rusHeca 1 B pabounx npoueccax.
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6.3 YpoBeHb 2: NKT-npodunnm — nonHoe onucaHue

MpenmyLLecTBOM NpeAoXeHHoN cTPyKTypbl MIKT-npodmneii ABnseTca BO3MOXHOCTb aganTtauum npo-
duneit 4ns ycnoBuii KOHKPETHOTO paboyero okpyxeHus. NpeanoxeHHble Npocunan 6yayT 6ecnonesHsl, ecniu
ANS X ncnonb3oBaHWa paboTogaTtenu A0/MKHbI ByayT N3MEHATb CBOM MPAaKTUKM KaApOBOro MeHeKMeHTa.

OnucaHus esponelickux MKT-npocuneli cokpaleHsl 40 CBOErO KOPHEBOIO sifpa, NpPefoCcTaBsoLLErND
BO3MOXHOCTb YETKO OT/IMYaTb KaXAbll Npodunab OT ocTanbHbiX. Mpu ganbHeiwem ncnonb3osaHun B UKT-
npounan MoryT 6biTb 06@B/IEHbI KOHKPETHbIE 3/1IEMEHTbI A1 OTPAXEHUSA KOHKPETHbIX YCI0BUIA, /15 KOTOPbIX
3TN Npohnan co3aaHsbl.

[o6aBneHune cokpaueHnin UKT unm UC MOXET CAyXnTb NPUMEPOM XapaKTepUCTUKM KOHTEKCTa Mpo-
dheccmoHanbHOro okpyxxeHuss npodnns. B BepxHeil yactn aepesa esponeiickux VMKT-npodmneii. B pamkax
BTOPOro YPOBHS vepapxuu, 661710 6bl HETOYHO Y OrPaHMYEHHO NPSAMO MCMNO/b30BaTh akpoHUMbI KT nan UC.
Mo ymonyaHuio ucnonb3oBaH 6onee o6WMiA TepmuH UT. ncknoyas cneuuanbHble ciyyaun, Korga npuMeHnmM
TOIbKO OfIVH U3 KOHKPETHbIX TepMUHOB. OfHako n UKT. n C moryT 6biTb NPUMEHEHBI Ha TPETLEM YPOBHE
nepapxun pa3paboTkn 1 NpUMeHeHus npodunien Ana yTouHeHna paboyero okpyxeHus. Onpegenenus UC un
WKT BK/IOYEHBI B rl0CCapUil HACTOALLETO fOKYMEHTA.
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MeHepgxep no npogaxam UT (1)

KOHUEHTPUPYETCA Ha KIMEHTCKMX NPOAaXKax U YA0BETBOPEHHOCTY 3aKa3umKoB

CTpOouT ieN10BbIE OTHOLLEHUSI C KIIMEHTaMU 151 06eCriedeHst NPOAAXK anmnapaTHoOro 1 Nporpamm-
HOIO 06ecreUeH!si, TeSIEKOMMYHVKALMOHHOTO 060py/A0BaHUSA Wi UT-ycryr. OCyLLECTBNSET no-
UCK 1 onpesiensieT BOIMOXHOCTU MPOJaX, YNPaBseT UCTOYHMKAMU NOCTYN/IEHNS U AOCTaBKoM
NpoayKUUM KineHTam. OTBeYaeT 3a NiaHbl U NPUBbITLHOCTL MPOAAK

YtBepxaaeT (A) OtBevaeT(R) YuactByeT/KoHCYNbTUpYET, HdopmumpyeT (C)
- npogaxm - [enoBble B3aVMOOTHO- - MPOTHO3 MPOAAXK:
LLIeHMS - TEXHUYECKOE MPEL/IOKEHNE;

- MPOrHO3 BbIMyCKa NpoAyKun

- NOAAEPXMBATb O6LLYH Y/I0BNIETBOPEHHOCTL 3aKa3UMKOB NPOAYKTaMu W/WN yCyramm:

- onpesesnsiTb BO3MOXHOCTY A1 MPE/IOKEHNS HOBbIX NPOAYKTOB W/N YCYT 3aKasuvKam;

- 6bITb OCHOBHO# TOUKOI BX0OAA /151 O6LLEHUS C ONepaLOHHbIM MEHEHKMEHTOM 3aKa3uMKa;

- NPEACTaB/ISATH NPOAYKLMIO C WMIIOCTPALMEN X BO3MOXHOCTEV N0 A06aBIEHHO CTOMMOCTU A/1s1
3aKa3HVKOB;

- NPOBOAWTH [IE/I0BbIE NEPETOBOPbI C LIE/bIO 3aK/THUEHNS MPUBLIILHBIX KOHTPAKTOB;

- OCYLLECTB/ISITb MOAAEPXKY W YKPEN/ISiTb AE/N0Bble B3aVIMOOTHOLLIEHNS]

D5. PaspaboTka KOMMepUECKUX Npea/1oXeHui YpoBeHb e-4
D7. ¥npasneHne npogaxamm YpoBeHb e-5
E1. Pa3paboTka nporHo308 YpoBeHb e-3
D4. ObecneyeHvie 3aKymnok YpoBeHb e-4
D7. YnpasneHue npogaxamu YpoBeHb e-4

BbInonHeHne nnaHa npogax

Buamcc-aHanmMTmK 2

OcylecTBnseT aHanu3 MHHOPMALMOHHON CUCTEMbI C Lie/blo NOBbILEeHUs 3 EKTUBHOCTN GU3-
Heca

Onpepgensiet 06nact, B KOTOPbIX HEO6XOAMMO NPOU3BECTU U3MEHeHUs WH(OPMALUOHHONR cu-
cTeMbl ANA TOro, 4Tobbl YA0BNETBOPUTL TpeboBaHnA GU3HeC-NIaHoB, W ynpasaseT oka3aHHbIMU
nocnefcTBMAMMN B TEPMUHAX YNpaBneHus n3meHeHnamu. BHocuT cBoii Bknag B o6wne yHKLMo-
HaflbHble Tpe6oBaHus opraHnsauun 6usHeca B o6nactu NT-pelweHnii. AHanM3npyeT noTpebHoCTH
6u3Heca u npeacTaBnseT ux B Buge UT-peleHnii

Y1Bepxgaet (A)  OtseuaeT (R) YyacTByeT/KoHCynbTUpyeT/uHopmupyet (C)
TpeboBaHuss - BU3Hec-Keiic: - 6usHec-nnaH;
6usHeca - flenoBble  B3aMMOOTHOLIe- - cTpaTerns u BHeapeHue VKT
Hus

- yyacTtBoBaTb B NOAroTOBKE GU3HEC-NaHa opraHn3auum;

- onpefensaTb B 6U3Hec-npoLeccax 30Hbl A5 yNyylleHunid, o6ecneymBasi BOSMOXHOCTb COBMECTH-
mMocTn UT-pelweHnii c UT-crpaTerveii;

- paspabatbiBaTb Tpe60OBaHUs, cneyndukaunm, 6u3Hec-npoLeccsl U 6U3Hec-Kelchl, CBsI3aHHbIE C
npegnaraembiMu pelleHnamu;

- aHanu3nMpoBaTb HEO6XOANMYI0 UH(OPMALMIO N OKYMEHTbI

Al. CornacosaHue VIC n busHec-ctpateruu YpoBeHb e-4
A3. BusHec-nnaHuposaHne YpoBeHb e-4
E5. OnTumusaums npoueccos YpoBeHb e-4

AfleKBaTHOCTb COOTBETCTBUA TpeﬁOBaHMﬁ 6usHeca n 6usHec-nnaHa
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[vpekTop no 6r3Hec-nHGopmaLyn ®3)

MnaHupyeT 1 ynpaBnsieT OyHKLNOHANbHLIM U TeXHUYECKUM pa3suTuem VIC B npegenax onpege-
NEHHOTO GU3Hec-noApasfeneHus

YnpaBnsieT U peanudyeT 06GHOB/IEHUS CYLLECTBYIOLWUX NPUNOXEHNI N NoAAEpXMBaET fesATe b-
HOCTb, PYKOBOACTBYSICb NOTPEBHOCTAMM, 3aTpaTamu WU NaaHaMu, COrNacoBaHHbIMU C BHYTPEH-
HUMK 3akasumkamu. O6ecneuvBaeT KA4eCTBO 06C/YXMBAHNS U YAOBNETBOPEHHOCTb BHYTPEHHNX
3aKa3unKoB

YT1Bepxgaert (A) OtBevaeT (R) YyacTtByeT/KOHCYNbTUpyeT/MHhopmun-
pyer (C)
- nopTdhesib NPOEKTOB - cneundukauus peweHns - 6usHec-nnaH

- ynpaBnaTh passutvem T B pamkax onpefesieHHOro 6usHec-nogpasgeneHus:

- MPOrHO3MpoBaTh U3MEHEHUS, CBA3aHHbIe C B3aUMHbIM B/USIHUEM WH(OPMALMOHHOW cucTembl
n busHeca;

- (hbopmannsoBatb, KOHCONNAMPOBATL W CTUMYNNPOBATL PasBUTE KOHUrypauum nHdopmatm-
OHHOI CUCTEMBI;

- oueHuBaTh penieBaHTHOCTb IC ansA onpegeneHHoro 6usHec-nogpasgenexus;

- paspabatbiBaTb 6a3bl 3HAHUI HA OCHOBE MHCHOPMALMOHHON CUCTEMbI OpraHu3aumm

A1l. CornacoBaHue VIC n 6usHec-ctpateruu YpoBeHb e-4
A3. Pa3paboTka 61u3Hec-nnaHoB YpoBeHb e-4
E2. YnpaBneHue npoektamvi 1 nopTdensamy npoekTos YpoBeHb e-4
E7. ¥YnpaBneHue nameHeHuammn YpoBeHb e-4
D10. YnpaBnexue nHopmauneii n 3HaHusmm YpoBeHb e-5

YpoBneTBopeHue Tpe6oBaHuil 6U3Hec-noApasaeneHns

WT aypexTop (4»
Onpepenset un nogaepxmsaet IC npeanpusaTis, OTBEYAtOLLYIO UHTEpecam opraHusaummn 1 6usHeca

PaspabarTbiBaeT U pea/sM30BbLIBAET yrpaB/eHye 1 ctparernio VIC. OnpeaensieT HeobxoauMble pe-
Cypchl AN peann3auuy crparervn. MpeasuanT 3B0MIOLMOHHOE pasBuTMe pobiHka UT 1 passutve
npeanpusTys. BHOCWT BKIaZ, B CTPATETMYECKWIA NiaH pasBuTUst NpeanpusiTvis. BosrnasnseT wnn
Y4YaCTBYET B KPYMHbIX NPOEKTaX, CBA3AHHbIX C U3MEHEHUSIMM

YtBepxaaeT (A) OtBevaeT (R) YuacTByeT/koHCyNbTUpYeT/
uHchopmupyeT (C)

-cTpatervisi U BHe- - NOPT(esb NPOEKTOB; - NOMWUTUKa  ynpas/ieHus

ApeHue VIKT; - cTpaTervs MHAhopMaLOHHOM 6e30MacHOCT  prckami

-T-nogpazaenequs

& Gromxet

- onpefenaTb cTparerio KoMnaHum B passutum IC npeanpusaTms;

- ynpasnsaTe VT-genaprameHTom;

- obecneunBaTb YCTaHOB/EHHBIA YPOBEHb MEHEKMEHTA KayecTBa BO B3aMMOOTHOLLIEHWAX C MO-
CTaBLLMKaMU U KIIMEHTaMW;

- onpepenaTb 1 obecneunBaTb COOTBETCTBUA B pamkax SLA;

- VHMLIMMPOBATL 1 COMPOBOXAATbL KOMMIEKCHbIE KOHTPAKTLI;

- paspabarbiBarb NPes/IoKeHns A5 PYKOBOACTBA NPEANPUSATAS;

- COMpPOBOXAaTb NPOLIECC U3MEHEHWIA:

- obecneunBaTb HaAEXHOCTb, KOHPMAEHLMAILHOCTb, 6e30NacHOCTb U B3aMMOCBA3aHHOCTbL IC

Al. CornacosaHue VIC 1 6usHec-cTpaterum YpoBseHb e-5
A3. Bu3Hec-nnaHnposaHve YpoBeHb e-5
E2. YnpasneHvie npoektamy 1 nopTehensiMm NpoexkTos YpoBeHb e-5
E4. YnpasneHne B3aMMOOTHOLLEHUAMU YpoBeHb e-4
E9. PykoBoacTtso passutviem C YpoBeHb e-5

[o6aBneHHasn CToMMOCTb, 3hDEKTMBHOCTbL, NMPOU3BOAUTENILHOCTL C
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AgMuHncTpaTop 6a3bl 4aHHbIX 5

MpoekTupyeT, BHeApsieT, NOAAEPXKMBAET 1 OCYLLECTBASET 3KCN/IyaTauuo 6a3 faHHbIX

Ob6ecneynBaeT pa3paboTKky v BHeapeHue (pa3paboTumk) UNn 3aHUMaeTCcs TeXHUYECKMM o6ceny-
XVWBaHMEM N yCTpaHeHUeM HeucnpasBHOCTe opraHm3auymu 6asbl faHHbIX (agMuHUCTpaTop) ANs
noAAepXKu pelleHuii, oTBevawmux TpebosaHnaM K 6usHec-uHgopmauun. Bepuduumpyet ctpa-
Ternto pasBuTUS M NPOEKTMPOBaHWA 6a3 AaHHbIX, MOHUTOPUHIA U NOBbILWEHUA MPOU3BOAUTE b-
HOCTU. NNaHUpoBaHNsA NoTpe6HOCTel B paclumpeHun. MnaHnpyeT, KOOPANHUPYET 1 ocyllecTBaseT
Mepbl 6€30NacHOCTU AN 3awWnTbl 6a3bl faHHbIX

YTtBepxgaeT (A) OrtsevaeT (R) YyacTByeT/KOHCYbTUpyeT/MHhopmu-

pyeT(C)
- cneuyndukauunsa peweHns; - npouesypbl TeCTUPOBaHUSA;

- pelleHne Mo onepayuoH- - paspelleHHble UHLUAEHTbI
HOVi AleATeNbHOCTM

- MO4enu AaHHbIX

- onpeAensTb/NPoOeKTMPOBaTbI'OTUMU3NPOBATbL CXEMbl U MOAENN 6a3 AaHHbIX;

- NPUMEHSATb CTaHAapTHbie MeToAbl Y UHCTPYMEHTbl 4719 U3MEPEHUS U OTYETHOCTW, WCNO/b3ys
WMPOKNIA CNEKTP pesieBaHTHbIX Mokasateneii Npou3BOAMTENbHOCTU (BpPeMs OTKAWMKa, AOCTyn-
HOCTb. 6€30NacHOCTb, LLeNOCTHOCTh...);

- paspabatbiBaTb NpoLeaypbl U UHCTPYKUWUW ANA 4PYTX aHaNUTUKOB WU AN aAMUHUCTPATOPOB;
- MOHUTOPUTb M OCYLLECTBNATH TEXHUYECKYI NOAAEPXKY 6a3 AaHHbIX;

- o6ecneunBaTb 06yyeHune, NOAAEPXKKY, KOHCY/IbTUPOBAHWE 1 PYKOBOACTBO MO BONPOCaM, CBA3aH-
HbIM C 6a3amu faHHbIX, APYrMM nofib3oBaTensam
A.6 MpoekTpoBaHUE NPUNOXeHNN YpoBeHb e-1
B.1 MpoekTupoBaHue n paspaboTka YpoBeHb e-3

B.2 NHTerpayma cuctem YpoBeHb e-2—3

C.4 YnpaBneHue npobnemamu YposeHb e-3
D.10 YnpaBneHue vHopMaLlmein n 3HaHUsIMn YpoBeHb e-3
®yHKUMOHMPOBaHMe 6a3bl faHHbIX
PaspaboTunk (8)

Paspa6aTtbiBaet/kogupyet UT-peweHunsa n cneundmnyeckne NT-npoayKTbl B COOTBETCTBUN C Tpe-
60BaHNAMY 3akKasumka

O6ecneunBaeT pa3paboTky U BHeapeHue UT-MpUNoOXeHWiA. YyacTByeT B NaaHUpOBaHUM U Npo-
eKTMPOBaHUM Ha HAYa/lbHOM YPOBHe. KOMNUANpYyeT AUarHoCTMYeckue nporpamMmbl, MULET KOAbI
LN OMepaLyoHHbIX CUCTEM W MPOrpaMMHOr0 OGecreyeHust onTUMasbHOK 3 heKTUBHOCTN U
PYHKLMOHANBHOCTY

YTtBepxgaeT (A) OTtBeuaeT (R) YyacTtByeT/KoHCynbTupyeT/mHcopmupyeTt (C)

- annapaTHble KOMMOHEHTbI;
- KOMMOHEHT MPOrpamMmmMHOro
obecneyeHusn

- JOKyMeHTaums
no peleHunto

- onucaHue npoekta Mo;
- npoueaypbl TECTUPOBAHUS;
- pelleHne no onepaLmoHHOl feaTelbHOCTH

- paspabarbiBaTb KOMMOHEHTI;

- NPOEKTUPOBATH KOMMOHEHTBI,

- hopMMpOBaTH LOKYMEHTALIO;

- NpeAoCTaBNsATb NOAAEPXKY KOMIOHEHT Ha YPOBHE, NPEBLILIAIOLLEM NEPBbIif;

- obecneunBatb 3-ii ypoBeHb NoALepXKM
B1. MNpoekTnpoBaHue 1 paspaboTka YpoBeHb e-3
B2. NIHTerpauusa cuctem YpoBeHb e-2
B3. TectupoBaHue YpoBeHb e-2
B5. [lokymeHTupoBaHue YposeHsb e-3
C4. YnpasneHue npobnemamu YpoBeHb e-3

MoNHOCTbIO hyHKUNOHMPYOLME KOMNOHEHTbI VKT
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CneunanucTt no MynbTUMeAUHbI TeXHONOrMAM 7)

CosgaeT Be6-caiTbl U MyNbTUMeANHbIE NPUMNOXEHUS, COYETaIOWNX MOLb LU POBLIX TEXHOMO-
i ¢ adhheKTUBHBIM MCNONb30BaHWeM rpadukm, ayano-, oTo- U BUAE0on306paxeHns

MpoekTupyeT, Ny6AuKyeT U KOLUPYET My/bTUMeLUiHbIE NPUNOXEHUs 1 Be6G-CaliTbl C Lesbio npej-
CTaBfieHNst MHOPMALMY, BK/IKOYAS MAPKETUHIOBLIE NMPEASIOKEHUS, Hanbosiee JOX0AUNBO. Peko-
MeHAyeT TexHWueckue MHTepdelicl 1 o6ecneymBaeT yCTOMUMBOCTL, NPUMEHSS COOTBETCTBYHO-
LMe CUCTEMbI YNPAB/IEHNSI KOHTEHTOM

YyacTByeT/KOH CyNbTUpyeT/uH-
tpopmupyeT (C)
- pelweHue No onepauuoHHOM
[esiTeNnbHOCTH

YT1BepxgpaeT (A) OtBeuaeT (R)

- Myanmme,qu?lele KOMMOHEHTbI - WHTerpauuvoHHOe peule-
Hue

- NPOeKTNpOBaTb BEG- N My/IbTUMEANAXOHTEHT C Lie/1blo 06ecneyeHns SCHOro W BU3yasibHO Npu-
B/IEKATE/IbHOTO PELUEeHUsI B COOTBETCTBUM C NOTPEGHOCTSMMU K/IMEHTOB;

- TeCTUpOBaTh U pelaTb TEXHUYeckne BONpPOCHl;

- obecneuvBaTtb AOCTYNHOCTb A5 NOMb30BaTe el ¢ orpaHUYEHHbIMU BO3MOXHOCTSMU U JOCTYN-
HOCTb Yepes pasfinyHble TUMbl 6pay3epos;

- o6ecneynTb cob0AEHNE KOHDULEHLMANBHOCTY, OPUANYECKNX TPEOOBaHUI U 3KONOTNYECKUX
orpaHuyeHuii

A6. MNpoeKkTpoBaHNE NPUNOXEHNI YpoBeHb e-2
B1. MpoekTupoBaHue 1 paspaboTka YpoBeHb e-3
B3. TectupoBaHue YpoBeHb e-2

B4. Pa3BepTbiBaHue peLueHwuii YpoBeHb e-3

B5. lokymeHTMpoBaHue YposeHb e-3

C4. YnpasneHue npobnemamu YpoBeHb e-3

MonHocTbio yHKUMOHMpPYOLW e Web-KkoMNoHeHTbI

ApPXUTEKTOP MUK OPLIALNOUHBIX CUCTEM 8

MpoekTUpyeT 1 NoAAepXnBaeT apxMTeKTypy npeanpusatus

ObecneunBaeT 6anaHCc TEXHOOTMYECKMX BO3MOXHOCTEW ¢ TpeboBaHusMn 6usHeca (npouecca-
Mu). MoaaepxunBaeT LENOCTHOe NpeacTaBfeHne O cTpateruu, npoueccax, MHdopmaumm n UT-
akTuBax opraHusauyun. Cornacyet 6U3HecC-MUCCUIO, CTPATErnio 1 npouecckl ¢ UT-cTparterneii

YTBepxpgaeT (A) OtBeuvaet (R) YuactByeT/KoHCynbTUpyeT/mHpopmupyet (C)

- Bu3Hec-nnaH;

- NpeAsIoXeHns No BHEAPEHNI0 HOBbLIX TEXHOMOIIA;
- 6a3a 3HaHUi unn nHopmalmoHHas 6as3a;

- onucaHue 6usHec-npoLecca

- WT-apxutektypa npej-
npuaTna

- MPOEKTUPOBATbL BO3MOXHOCTY /1A yNyulleHus 6usHeca 1 paspabatbiBaTb NpeaIoXeHus;

- corslacoBblBaTh NiaHupoBaHue n AT-cTpaTernn c 6u3Hec-Lensamu opraHusauymu;

- ONTUMU3MPOBATL GU3HEC-NpoLecchl, (YyHKLUM, NpoLeaypbl 1 paboyne Npouecchl, NPUMEHSSA No-
cnefoBaTe bHbIN LEeNoCTHbIM noaxos,;

- ynpaBnsaTb NpUBIEYEHNEM 3aHTEPECOBaHHbIX CTOPOH K pa3paboTke HOBbIX NPOLECCOB, K NPO-
Bepke paboThbl HOBbIX PeLUeHWii;

- nocne BHeAPEHUS MPOBOAUTb MOHUTOPUHT U3MEHEHWI 1 OLEHUTb NPenMyLLEecTBa, KoTopble npe-

[0CTaB/MIAOT HOBbIE NPOLECCHI U CUCTEMbI
Al. CornacosaHue VIC n busHec-ctpateruu YpoBeHb e-4—5
A3. busHec-nnaHnposaHue YposeHb e-3—4
A5. MNMpoekTupoBaHue apxutekTypbsl IC YpoBeHb e-4
A7. AHaNN3 HOBbIX TEXHOOTU YpoBeHb e-5
E7. YnpaBneHue nsMeHeHnsmu YpoBeHb e-4—5

KauyecTBO 1 cooTBeTCTBUE ApPXUTEKTYpbI NnpeanpunaTua yenam 6un3Heca
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KoHcynbTaHT B UT 9)

MoadepxvBaeT NOHUMaHWE, KaK HOBble TEXHONOMMW YBEeNNYMBaoT ,D,OﬁaBI'IeHHyK) CTOMMOCTb 613-
Heca

OcyuiecTBnsieT HabMoaeHe 3a pasBUTUEM TEXHOMOMMiA AN TOro, YTo6bl BOBpeMsi MHOPMU-
poBaTb 3aMHTEPECOBaHHbIE CTOPOHbI O BbIMYCKAX HOBbLIX TEXHOMOMMA. MpeaBuanT 1 NPUBHOCUT
COBEpLUEHCTBO B U T-NpoekTbl NyTEM NpesCcTaBNeHNs COOTBETCTBYIOLLUX TEXHOOrMiA. MpeacTas-
NISIET LLeHHOCTb HOBbIX TEXHO/IOMUI 613HECY. BHOCUT BK/1ag B ONpegeieHus npoekTa

YTBepxgaet (A) OtBeuaeT (R) YuacTByeT/KOHCYIbTUpYeT. MHhopmupyeT (C)

- NnpeanoxeHns no - 6asa 3HaHWii UM WH-
BHEZPEHMWIO HOBbIX (hopmaumnoHHas 6a3a
TEXHO/0rniA

- TpeboBaHus 6usHeca;
- NNaH npoekTa

- NpeAoCcTaBAATb KOHCYIbTAL MK O TOM. Kak ONTUMU3NPOBATb UCMO/b30BaHNE CYLLECTBYIOLUX UH-
CTPYMEHTOB U CUCTEM;

- NOBbILWATb OCBEAOM/IEHHOCTb 06 WMHHOBaLMAX WHOPMALMOHHLIX TEXHOMOMMIA U BO3MOXHOI
LeHHOCTK bm3Heca:

- AaBaTb pekomMeHAauuu no paspaboTke u peanunsauymn 6U3HEC-NPOEKTOB WU TEXHOIOTNYECKUX
peLleHnii;

- yyacTBOBaTb B ONpejAeneHnun 06l nx NPOeKTHbIX cneunduKalnii.

- yyacTBOBaTb B OLeHKe 1 BblGope pelleHuii B o6nactm UKT

A7. AHaN3 HOBbIX TEXHO/OMA YpoBeHb e-5

E7. YnpaBneHue UsMeHeHUsMM YpoBeHb e-4—5

A3. Bu3Hec-nnaHupoBaHune YpoBeHb e-4

A4. MnaHvpoBaHue paboT UM NPoAYKTOB YpoBeHb e-3

E3. Ynpasnexue puckamu YpoBeHb e-3

Bnusaxue KOHCy/'IbTaLl,VIf/'I Ha peanusaynio HOBbIX TexXHOo0rni

MeHempkep no ynpasneHuo VT pecypcamu (10)

YnpasnsieT npoueccamu, cneyuanuctamm U pecypcamn Ans noaaepxku yHKLUMOHMpOoBaHUs
nc

PeanunsyeTt u noggepxusaeTt onpefesieHHy YacTb UHpacTpykTypbl NC. MapaHTupyeT, 4To
hyHKLNOHNPOBaHNE NPOMCXOAUT B COOTBETCTBMM C OPraHn3auoHHbIMU NpasuaaMu, npouec-
camMu 1 cTaHgapTamu. [JeMOHCTPUPYET rOTOBHOCTb K HEO6XOAUMbIM U3MEHEHUSIM B COOTBET-
CTBWM CO cTpaTerveil KOMNaHuM n KOHTpPonem Haj nsgepxkamu. OueHnBaeT U pekoMeHayeT
MHBECTULMW Ha OCHOBE HOBbIX TeXHOsMOrMiA. O6ecneynBaeT adhekTuBHocTb VKT 1 ynpasnset
puckamu

YTtBepxgaert (A)

OrtsevaeT (R) YuyacTByeT/KOHCYNbTUPYET/MH OpMUpyeT

©

- nnaH 6IO,C|,)KeTa - NNaH pa3BuTuUAa nepcoHana: - CNPaBOYHUK MO y4eTy 3KO1I0rmun

- nporpamma obyuyeHuns

- KOOPAMHMPOBATb PaGoTy U OCYLLECTBATL YNpaBeHne NepcoHasniom;

- yNpaBnATb, OpPraHn30BbIBaTh, NaHMPOBAaTb U KOHTPOIMPOBaTh pPaboThl;

- COrlacoBbIBaTh LENN 1 pecypcesl;

- ynpasnaTb 6I04KeTOM noapasfeneHuns;

- OCYLWecTBNATb C60P M KOHTPO/b MHChOPMaL UK ANS yNpaBieHus;

- aHann3npoBaTb 1 Nnpegnaratb pelweHns A5 HenpepbIBHbIX Yy4lUeHWi MPOM3BOANTETbHOCTHY;
- ynpaBnaTb peanu3auneil 1 MOHUTOPUHIOM cucTeM obecneyeHns kadyecTsa v 6e30nacHoOCTH
nNC;

- MOAAEPXKMBATbL CBA3M C BHYTPEHHUMU 6U3HEC-nogpasfeneHns My U PyKOBOAUTENAMK NpOek-

TOB
D9. Pa3BuTue nepcoHana YpoBeHb e-4
E3. YnpasneHue puckamu YposeHb e-3
E6. YnpaBneHue kayectsom VIC YpoBeHb e-3
E7. YnpaBneHune nsmeHeHnsMmn YpoBeHb e-4
E8. YnpasneHue nHopmaLMoHHO 6e30nacHOCTbI0 YposeHb e-3

OnTMMM3aLus KoMMekca pecypcos
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MeHegxep no MHhopmMaLUOHHOK 6e3onacHocTu 6usHeca

YnpaBnsieT nonMTnkaMu MHopmMaLoHHoi 6e3onacHocTu

(11)

OnpegensieT NoMTUKY 6€30MacHOCTY MHGOPMALMOHHOR CUCTEMBI. YNpaBsieT pacnpocTpaHeHu-
eM cucTembl 6e30MacHOCTU BO BCEW MHOPMAaLMOHHOI cucTeme. ObecneunBaeT npegocrasne-
HUe JOCTYNHOW MHhopMaLmu. SBNSIETCA NPU3HAHHLIM 3KCNEPTOM Mo MHOpPMaLMoHHOI 6e3onac-

HOCTW KaK BHYTPW, TaK 1 3a npegesiamn opraHunsaummn

OTBETCTBEHHOCTb OTtBevaeT(R)

- noAuTUKa UHOpP- - 6asa 3HaHWA WAM UH- - NOAUTKKA YNPaBNEHUA pucKamu:
- NPEANOXEHUS N0 BHELPEHUIO HOBbLIX TEXHO-

MauMoHHO 6e30- dopMmaunoHHas 6asa;
nacHocTu - cTpaTerus uHdopmauun-  orni.
OHHOI1 6e3onacHocTn

YuacTByeT/koHCYNnbTMpyeT/mHdopmmpyeT (C)

- cTpaterns v BHegpeHune VKT

- onpefensitb U BHEAPATb Npouesypbl, CBs3aHHble ¢ 6e3onacHocTbio UC;
- NPMHUMATb yyacTue B pa3paboTke NOAUTUKM 6E30MAaCHOCTW OpraHu3aLuu;

- paspabartbiBaTh NaaHbl N0 NPefyNPEXAEHNI0 Yrpos;

- MHbopMmpoBaTh 1 NOBbILLATL OCBEAOMIEHHOCTb CPeAMN PYKOBOAALLNX PABOTHNKOB;
- rapaHTMpoBaTtb NpoABuxeHue npasun MNT-6e3onacHocTn 8 paboTy nosib3oBaTeneil;

- NPOBEPSATb U FTApPaHTMPOBATbH NPUMEHEHUe NMPUHLMMOB 1 NpaBun UT-6B3onacHocTH

A7. AHanu3 HOBbIX TEXHOOTWIA

D1. Pa3pa6oTka cTpaternv nHpopmaunoHHOW 6e3onacHoCcTn
E3. ¥YnpasneHue puckamu

E9. PykoBogcTBo passutnem NC

E8. YnpasneHve MHopMaLMOHHO 6e30nacHOCTbIo

O PEKTUBHOCTb NOSIMTUK MHPOPMALMOHHO 6e30NacHOCTU

YpoBeHb e-4
YpoBeHb e-5
YpoBeHb e-3
YpoBeHb e-4

YpoBeHb e-4

Cneynanuct MO UHGopMaLnoHHOW 6e3onacHoOCTH

rapaHTUMpyeT BHEApPEHWE OpPraHu3aLOHHON NOAMTUKN Ge3onacHocTn

(12)

MpegnaraeTt n peanusyeT He06X0ANMMbIE 0GHOB/IEHUSI CUCTEMbI 6€30NACHOCTU. KOHCYbTUPY-
eT. noagepxuBaeT, MHopMupyeT 1 o6ecneynsaeT o6yyeHne N NoHNMaHne NT-6e30nacHOCTU.
MpeAnpuHYMaeT HenocpeACTBEHHbIE AeCTBUS Ha OTAENbHbIX y4acTKax wnu BO BCell cucte-

me. MpusHaH NKT TexHnyecknm aKkcnepTom no Bornpocam 6e30MacHOCTV CO CTOPOHbI KOfer.

YtBepxaaet (A) OtBevaeT(R) YyacTtByeT/KOHCYyNbTUpYyeT. nHdopmupyeT (C)
- UHpopma- - NPeAnoXeHNs no BHe- - NOMTWKA yNpaB/ieHUs puckamu;

LunoHHas 6asa [APEHVI0 HOBbIX TEXHOMO- - M/aH No YyNpaB/ieHNI0 prcKamu;
(6e3onacHocTb)  ruii (6e3onacHoCTb) - NONINTUKA MHEPOPMaLMOHHOW 6e30nacHOCTU

- rapaHTupoBaTtb 6e30NacHOCTb U HaA/exallee ucnonb3oBaHne NT-pecypcos:

- OUEHUTb PUCKKN, YTpOo3bl N NX NOCenCTBUA:

- o6ecneunBaTb NOATOTOBKY U TPEHWHT NepcoHana no sonpocam 6e30nacHoCcTy;

- OCYLLEeCTBNATb TEXHNYECKYIO NPOBEPKY CPEACcTB 6e30MNacHOCTY;
- COfeiicTBOBATb ONpesesieHnio CTaHAapToB 6€30MacHoCTy;

- NPOBOANTL ayAuT ya3BUMocTH N T-6e30nacHoCTy;

- MOHUTOPUTL pa3BUTHE 6e30NacHOCTM ANSA rapaHTUM 6e30NacHOCTU AaHHbIX U hU3nYecknx

KOMMOHeHT NC

C2. MNoaaepxka N3MeHeHuii

C3. lNMpepocTtasneHne ycnyr

03.Pa3BuTne nepcoHana

0 10. YnpaBneHue nHcopmaunein n 3HaHMsIMU

E.8. YnpaBneHue nHopmaunoHHoli 6e30nacHoOCTbI0

Mokasatenn 6e3onacHocTn

YpoBeHb e-3
YpoBeHb e-3
YpoBeHb e-3
YpoBeHb e-3

YpoBeHb e-3—4
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NT-TpeHep (13)

OGyuaeT v ocylecTBnsieT NoAroToBky MKT-cneunanncToB ¢ LeNbio JOCTUXEHUS UMW ONpeAeseH-
HbIX CTAHAAPTOB KOMNEeTeHunii B 06nactm NT-6U3Heca U TeXHOMOrnii

O6ecneynBaeT JOCTYN cneymanmcTam K 3HaHUsIM ¥ YMEHUsIM, HE06X0ANMbIM AN 3PhHEKTUBHOM
feATenbHOCTN Ha paboyem mecTe

YTtBepxaaet (A) OrtBevaeT (R) YyacTtByeT/koHCynbTUpyeT/nHchopmupyet (C)

- onucaHue obyue- —
Hns

- nonutuka NT-obyuyeHns;
- nporpaMmmMa ob6y4yeHus

- NPOBOAUTL aHann3 NoTpebHoCTel B 06yYeHuy;

- NPOeKTMPOBaTb NPOrpaMmbl, KOTOPblE OTBEYAKT NOTPEBHOCTAM AeATe/IbHOCTH;

- paspabatbiBaTb HOBble WKW OGHOBAATH CyllecTBylOLMe yyebHble MaTepuansl (cogepxaHue n
MeToAmnKa);

- NpoBoAUTL ahhekTMBHOE 06yUeHne B knacce, 3/1eKTPOHHOe Unun obyyeHune Ha paboyem MecTe;
- MOHUTOPWUTb, OLeHNBAaTb U OTYNTLIBATLCA NO BONpocam apHeKTUBHOCTN 00yYeHUs;

- NoAAepXnBaTh BbICOKWI YPOBEHb 3KCMEPTU3bl MO CheluasnbHbIM HanpaBieHusm;

- oueHuBaTb U AOKYMEHTUPOBATbL yCNeBaeMocCTb ciywaTenei

D3. Ob6ecneyeHre NOArOTOBKU U 06y4eHUs YpoBeHb e-2—3

D9. Pa3sutne nepcoHana YpoBeHb e-3

BnusHue obyyeHuns

CreumaineT no TeNekoOMMyHWKALWOHHBIM TEXHOOTMSIM (14)

O6ecneynBaeT COOTBETCTBUE CeTeBOV VT-MHQPACTPYKTYpbI. BK/IIOUYAS TENEKOMMYHMKALUU M/NH
KOMMbIOTEPHYIO 623y, KOMMYHUKALMOHHbLIM MOTPE6HOCTSAM OpraHusaumm

YnpaBnsieT v onepupyeT cCeTeBOi MH(OPMALMOHHOIN CUCTeMoli, pa3pellaeT Npo6aemsl, ycTpa-
HAET HeMCnpPaBHOCTM sl 06ecneyeHnst onpeaesneHHbIX YPOBHEH 06CNyXUBaHUA. MOHUTOPUT U
ynyylaeT NpoM3BOAUTENIbHOCTb CETH

Y1BepxgaeT (A) OtseuaeT (R) YyacTtByeT/kOHCYyNbTUpyeT/MHhopmupyeT<C)

- JOKyMeHTauusa Mo pelleHuto
(ceTn);

- peleHne no onepauvioHHON’
[eATeNbHOCTU (CeTwn);

- cneyundmkaymsa peweHns
(ceTn)

- paspelweHHble UHUNOEHTDI

- rapaHTupoBaTh, YTO NMPOU3BOANTENIBHOCTL KOMMYHUKALMOHHOTO 060pYA0BaHNS, BOCCTaHOBME-
HWe 1 NoTpe6GHOCTM B 6€30MaCHOCTV COOTBETCTBYIOT COrNIaCOBAHHbLIM CTaHAapTaM OkasaHus cep-
BUCHbIX YCNyT;

- coieiicTBOBaTb ONpeAeieHNto NOUTUKN NPOEKTUPOBAHWS CeTW, YCTAHOB/IEHHbIM KPUTEPUSIM:

- U3yyaTb, AMArHOCTNPOBATb W pelaTb NPo6AeMbI, CBA3AHHbIE C CETbIO:

- UCMONb30BaTb UHCTPYMEHTbI ONpeAesieHust 3arpy)XeHHOCTU CeTU U CTaTUCTUKU NPOVN3BOANTENb-
HOCTW:

- noAAepxXvBaTh 0OCBEAOM/IEHHOCTb O pefieBaHTHbIX NpaBuiax 6e3onacHoCcTu ceTu
B1l. MpoekTpoBaHue n paspaboTka YpoBeHb e-2—3
B2. ViHTerpaums cuctem YpoBeHb e-2—3
B4. Pa3sepTbiBaHue pelieHni YpoBeHb e-2—3
C4. YnpaBneHve npobnemamm YpoBeHb e-2—3
E8. YnpaBneHue nHopmaLoHHoii 6e30nacHOCTbI0 YpoBeHb e-2

YpoBeHb KauyecTBa yCyr Te/IEKOMMYHUKALNOHHbIX ceTeil
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MeHepgxep UT-npoecToB (15)

)’npaBnﬂeT npoekTamu, COﬁI'HOAaFI onTuMasibHOe COOTBETCTBME NPOEKTHbIM CI'IeL[I/I(bI/IKaLU/IFIM

OnpegensieT, BHeAPSIET W ynpasnseT NpoekTamMu OT 3Tana NocTaHOBKM KOHLENUUM 4O OKOHua-
TenbHoi noctaeku. OTBeuaeT 3a AOCTUXEHUE ONTUMaNbHOTO pesynbTata, COOTBETCTBYIOLLErO
cTaHAapTam kayecTBa, 6€30MacHOCTM U YCTONYMBOCTM U ONpeAeneHHbIM nokasaTensiM npousBso-
AWNTeNbHOCTU. 3aTpart 1 rpaduky

OTBeuvaeT (R) YuacTByeT/KOHCYNbTUPYeT/VH-

topmupyeT (C)

- NNaH no KayecTBy,
- MHTerpaynoHHoe pelwleHue

YTBepxgaeT (A)

- NNaH NpoekKTa;
- YTBEPXAEHHOe pelleHne

- AOKyMeHTauus
HUIO

no peue-

- OpraHn3oBbIBaThb, KOOPAMHUPOBATL W BO3INABSATL NPOEKTHY0 KOMaHSY.
- NOALEPXUBAThL NPOABMKEHNE MPOEKTA;

- KOOPAVHNPOBATL, JOKYMEHTUPOBATL, rApaHTUPOBATL COOTBETCTBUE KAYeCTBY;
- pacnpocTpaHsiTh MHDOPMALMIO CPEAU YHACTHUKOB NPOeKTa:

- BHEPSiTb HOBbIE MPUIOXEHUS 1 CEPBUCHI:

- NIaHNpPOoBaTb 3KCNyaTauuio U NoLAEPXKY Nosb3oBaTenei;

- o6ecneunBaTb COOTBETCTBUE CneLndukayum;

- obecneunBaTb cobniogeHune nnaHa pacxoga GompkeTa u rpaduka:

- 0GHOB/IATHL YC/I0BUSI NPOEKTA B COOTBETCTBUM C N3MEHEHNEM 0GCTAHOBKM

A4. MnaHnpoBaHne paboT uin NPoAyKToB YpoBeHb e-4

E2. YnpaBneHve npoektaMu 1 nopTdensiMm NpoeKkTos YpoBeHb e-4

E3. ¥npaBneHue puckamu YpoBeHb e-3

E4. YnpaBneHve B3aMMOOTHOLLEHUSIMM YpoBeHb e-3

E7. YnpasneHue nameHeHmamu YpoBeHb e-3

Oxsart AOCTUXEH ni npoekTa

MeHeaxep no kayectsy OUT (16)

FapaHTVpyeT, YTO UH(OPMALMOHHbIE CUCTEMbI MOCTaB/SIOTCA B COOTBETCTBUM C OpraHU3aunoH-
HO NONMTUKON (Ka4ecTBO, PUCKW, cornallieHne o6 ypoBHe 06CnyXMBaHNS)

Paspa6atbiBaeT v nogAepxuBaeT npoueaypbl, No3BofsiolMe coyeTaTb NoAxofbl CO6M0aeHUs
noNnTHK KauecTsa B UT c opraHn3auMoHHOI KynbTypoil. FapaHTupyeT, YTo Mepbl aMUHUCTPATMB-
HOTO KOHTPOJ/IS KOPPEKTHO peanm3oBaHbl A5 3alWUTbl aKTUBOB, LENOCTHOCTM JaHHbIX U DYHKLN-
OHUPOBaHWs. KOHLEHTPMPYETCs Ha JOCTMXEHUN LeNieil N0 KauecTBY W MOHUTOPUT CTaTtuyeckme
nokasaTeniu A4S NPOrHO31POBaHWS Pe3y/bTaToB

YTtBepxaaet (A) OrtBevaeT (R) YyacTtByeT/KoHCyNnbTUpyeT/MHdopmupyeT (C)

- ayAuTOPCKUiA oTyeT - nokasatenu ka- - obecnedvyeHme ka4yecTBa,;
yecTBa - nonutuka obecneveHuns kavectsa UKT;
- NONINTUKA YyNpaB/ieHUsa puckamu;

- NOSINTMKA MHC)OPMALMOHHOW 6e3onacHoCcTu

- paspaboTaTb U BHeAPUTb NOMWUTUKY B 06/1aCTU KauecTBa:

- OpraHu3oBaTh 1 06ecneunTb obyyeHue;

- NPefoCTaBUTb PYKOBOANTENAM MHGOPMALMIO N0 NoKa3aTensam kayecTsa:

- NPOBOANTbL ayAMTOPCKME NPOBEPKK.

- OpraH130BbIBaTL ONPOCHI YAOBNETBOPEHHOCTU K/IMEHTOB;

- nomoraTb y4acTH/UKaM KOMaHbl B pa3paboTke 1 BbIMOSIHEHUN NAHOB MO KayecTBy

D2. Pa3pa6oTka cTpaTterum o6ecneuyeHus kauyectsa IC YpoBeHb e-4—5

E3. YnpaBnexve puckamu YpoBeHb e-3
E5. OnTumnsayma npoweccos YpoBeHb e-3
E6. YnpaBnexve kayectsom NIC YposeHb e-4

,ﬂOCTM)KeHMe uenel?l KOMnaHuy B o6nacTu KayecTsa
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Cneynanuct cepBUCHO cnyx6bl B UT 17)

O6ecneunBaeT nep.blii ypOBEHb TEXHWUYECKOV NOAAEPXKU MO TenedOoHy UK 3NeKTPOHHONR noyTe
BHYTPEHHWUM WU BHELLHUM KneHTam

O6ecneynBaeT Mnosib3oBaTesieil NOAAEPXKKONW W peleHneM TexHu4Yeckmx npobnem. OCHOBHON
Lenbio ABASETCA NoAfepxka Npou3BOAMTENbHOCTU Nosb3oBaTesneil 3a cueT adhhekTUBHOIO nc-
nosb30BaHNA 060pyA0BaHNS U NPOrpamMmMHOro obecneyeHuns

YTBepxgaet

G

OTBevaeT(R) YuacTByeT/koHcynbTUpyeT/nHchopmmpyeT (C)

_ - Mopaepxka NepBoro ypoBHs - PaspeLueHHble MHUUAEHTbI

- onpefensTb, AUArHOCTMPOBATL 3anpochl U Npo6emsl;

- knaccuuyMpoBaTh 1 JOKyMEHTUPOBATL 3anpochl U NpeAnaratb pelleHns;
- nogAepxusatb ugeHTUdnkaLno npobnem;

- KOHCY/IbTMPOBATb MOJib30BaTe el Mo He06X0AUMbIM AENCTBUAM;

- OCYLLEeCTBATL MOHUTOPUHF 3aNpOCOB OT Havasna [0 paspeLleHuns;

- 3cKasMpoBaTtb HepeleHHble NpobieMbl Ha 60/1ee BbICOKUIA YPOBEHb

C1. Noaaepxka nonb3oBaTenei YpoBeHb e-2
C3. NpepgocTaBrnieHne ycnyr YpoBeHb e-1
C4. YnpaBneHve npobnemamu YpoBeHb e-2

OTBETCTBEHHOCTb M akKypaTHOCTb B NPELOCTAB/IEHNN PELLEHNIA, COOTBETCTBYHOLMX Npo6iemMe

MeHepaxep CEpPBUCHONK cnyx6bl AUT (18)

MnaHvpyeT, BHEAPSIET 1 yNpaBasieT NpeAoCTaBNeHHbIMU peLleHusaMu

YnpaBnsieT AelACTBUAMU, OCHOBaHHbIMW Ha OMnpeAefieHNAaX KOHTPaKTOB corfaweHns o6 ypoBHe
o6enyxuBaHmsa (SLA) 1 onepaumoHHbix cornawenuii (OLAS). ktoueBbix nokasaTtenein adpekTus-
HocTu (KPI). MpoBoANT NeperoBopbl Mo 3ak/1I0YEHUI0 KOHTPAKTOB C pas/iMyHbIMKU 6U3Hec-nogpas-
AeneHnAMU U/Mnn KNMeHTaMm n cornacyet ux AUPEeKToOpoM no 6usHec-uHopmauumn. Ynpasnset
cneynannucTamu, KOTopble OCYLeCTBAAT MOHUTOPUHT, JOKYMEHTUPOBaHWE, BbINO/HEHWE YCO-
Buii SLA. TpuH1MaeT Heo6xoANMble Mepbl B C/ly4yaB HeBbINOJIHEHWUA cornalieHnii. CoOBMeCTHO ¢
613HeoHaHCOBbIMM NoAPa3AeNeHNs MU yyacTByeT B N1aHMPoBaHnmn blogxera

YT1BepxpaaeT (A)

OrtBevaeT (R) YyacTtByeT/KoHCYynbTUpyeT/

nHdopmupyeT (C)

- pelueHue no - cornatieHve no ypoBH yCnyr; - nokasartesnin ka4yecTBa;
onepauuoHHoii - paspeLleHHble UHLUAEHTbI - TEXHWYECKOE NpPeasioXeHne
[eaTenbHOCTH

- onpegenseT Tpeb6oBaHMA NO CEPBUCHOMY 06CNYXMNBaAHWIO;
- npoBoauT neperoBopbl SLA/OLA;

- ynpasnsieT PYHKUVOHNPOBAHNEM PELLEHUS;

- obecneuynBaeT CepBMCHOE 06CNyXnBaHne

A2. YnpaBrieHne ypoBHEM ycnyr YpoBeHb e-4
C3. MNMpepocTasneHune ycnyr YpoBeHb e-3
C4. YnpaBneHue npobnemamu YpoBeHb e-4
D8. YnpaBneHne KOHTpaktamu YpoBeHb e-4
D9. Pa3BuTre nepcoHana YpoBeHb e-3

BbinosiHeHue cornaleHus 06 yposHe ycnyr
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CUCTEMHBIA agMUHUCTPATOP 19)

AQMUHNUCTPUPYET paboTy KOMNOHEHT WT-cuctembl 48 o6ecneyeHus BbINONHEHWUS TpeGoBaHwWii
no CepBUCHOMY 06CNYXUBaHWIO

YcTaHaBnuBaeT nporpammHoe o6ecneyeHne, HacTpauBaeT n 06HOBAsieT UT-cucTembl. BbinonHs-
eT exeAHeBHble aAMUHUCTPATUBHbIe onepauumn 48 o6ecneyeHunss HenpepbIBHOCTU 06C/yXnBa-
HWSA. BOCCTAHOB/IEHUS, 6E30MACHOCTY U HEO6XO4MMOI0 YPOBHS MPON3BOAUTENBHOCTY

YT1Bepxaaer (A) OTtBeuvaeT (R) YyacTByeT/KOHCYNbTUpYyeT/MHopMU-

pyeT(C)

_ - pelleHne No onepawmoH-
HoOli flesTenbHoCTH

- paspelleHHble MHUUAEHTbI

- U3yyatb, AMArHoCTUpOBaTh W paspellarb CUCTEMHbIE MPO6/eMbl:

- ycTaHaB/IMBaTb 1 06HOBMATL NpPorpamMmHoe obecneyeHue:

- coCcTaBNATb rpadukn paboT No ycTaHOBKe, KOOPAMHMPYS CO BCEMMU 3aMHTEPEeCOBaHHbIMU CTO-
poHamMun npoueaypbl YCTAHOBKM C Lie/lbid MUHUMU3ALMN HapyLieHWil B 06bl4HOI paboTe opraHu-
3aumu:

- AnmarHocTnpoBarthb, pellatb NPo6aeMbl U YCTPaHATb HEUCNPaBHOCTH, BO3HMKAIOLLME NPW IKCMNY-
aTaymu annapaTHOro 1 NporpaMMHOro obecneyeHus;

- cobnofatb opraHM3aloHHble NpoLeaypbl B Lensx obecnevyeHmns LenoCcTHOCTN CUCTEMbI

B2. NiHTerpauusa cuctem YposeHb e-2
B3. TecTupoBsaHue YpoBeHb e-2
C1. Mopaepxka nonb3osartenei YpoBeHb e-2—3
C4. ¥YnpasneHue npobnemamm YpoBeHb e-2
E8. YnpaBneHve MHOpMaLOHHOW 6e30NacHOCTbI0 YpoBeHb e-2

®YHKLMOHMPOBAHWE CUCTEM

CVICTeMHbI aHaNIMTUK (20)

AHanuaupyet Tpe6oBaHuUsA 1 cneumduLpyeT nporpaMMHoe o6ecneyeHne U CUCTEMBbI

OcylecTBnseT TeXHUYeCKoe NpoeKTUpoBaHue 1 y4acTByeT BO BHEAPEHUN HOBOrO NPOrpaMMHOro
ob6ecneyeHns n/unn ynydweHuii

YTBepxgaeT (A) OTBevaeT(R) YyacTByeT/KoHCYNnbTUpyeT/MHdop-
mupyeT(C)

-oueHka Tpeb6oBa- - MHTErpayMoHHOE pelleHue; -onpegenenne UKT-npouecca;

HuiAi NO - TEXHUYeCKoe npepasioxeHne - Mmogenb NKT:

- cneymndpmkauus peweHms

- BHOCUTb peKoMeHAaLuumn No paspelleHunio NpobaemM v ynyyeHusm;

- obecneunBaTtb LLe/IOCTHOCTb PeLUeHus;

- obecneymBaTb KOHCONMAALNIO PE3YIbTATOB KOMMOHEHT UMW NPOLLECCOB
A5. MpoekTnupoBaHue apxutektypol NC YpoBeHb e-3
E5. OnTummsaLnmsa npoueccos YpoBeHb e-3— 4
B1. MpoekTupoBaHune n paspaboTka YpoBeHb e-3—4

MonHocTblo PyHKUMOHMPYOLW e VKT-npunoxenus
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CUCTEMHbIV apXuTeKTop (21)

MnaHnpyeT 1 HeceT OTBETCTBEHHOCTb 3a BHeAPEHME U UHTerpaLmio NporpaMMHOro obecneyeHns
nivnn NT-cuctem

MpOEKTUPYET, UHTETPUPYET U peannsyeT TEXHUYECKYIO YaCTb KOMMIEKCHbIX U T-pelexnii. FapaH-
TUPYET. YTO TEXHWYECKMNE peLleHns, NpoLeAypbl ¥ MOAeNN SBAAIOTCA COBPEMEHHLIMU N COOTBET-
CTBYIOT cTaHgapTam. Cnegut 3a pasBUTUEM TEXHOOTUIA U WHTEFPUPYET UX B HOBblE PELUEHUS.
[JelicTByeT Kak pyKoBOANTE b KOMaHAbI Pa3paboTUMKOB U TEXHUYECKUX CNeLnanicTos

YTBepxgaet (A) OtBevaeT(R) YuacTtByeT/KOHCYNbTUpyeT/MHdopMu-
pyBT(C)

- cneundukauma pe- - NpPeAoXkKeHWsa No BHeAPEHUO - npouecc pa3paboTkn

LIeHNS: HOBBbIX TEXHOJOTUNIA

- UHTerpaumnoHHoe pe-

LweHne

- aHanM3MpoBaTb TPeGOBaHNA TEXHONOrIA, 6U3Heca;

- cneundguMuMpoBaTh 1 BHeAPSATL KOMNIEKCHble VT-peluerns:

- PYKOBOAWTb pa3paboTKoil, pyKoBOACTBOM W MHTErPUPOBAHNEM KOMMOHEHTOB!
- PYKOBOAUTL U/UIM NPOBOAUTL UHTErPALUM CUCTEM

A5. MpoekTupoBaHue apxutekTypbl UIC YpoBeHb e-4
A7. AHaNn3 HOBbIX TEXHOMNOINIA YpoBeHb e-4—5
B.1. MpoekTupoBaHue 1 paspaboTka YpoBeHb e-4—5
B2. NHTerpauua cuctem YposeHb e-4

ShHeKTUBHOCTb 1 NPON3BOAUTENBHOCTb BHEAPEHHOTO PELUEHNs

TexHuuecknii UT-cneynanuct (22)

OcyLiecTBASIET IKCNAyaTaLuuo 1 PEMOHT 060PY0BaHNSA U MPOrPaMMHOro 06ecneyeHunst Ha cTo-
pOHe 3akKasuuka

A hekTVBHO NoALepxuUBaeT annaparHoe/nporpaMmHoe obecnedeHus 3akaszumka. OTBeyaeT 3a
CPOKM 1 3PPEKTUBHOCTL PEMOHTA A1 06€eCneyeHnst ONTUMA/IbHON NPON3BOAUTENILHOCTU CUCTe-
Mbl 1 MOJIHOW Y,0BNETBOPEHHOCTM 3aKasunka

YT1Bepxpaaet (A) OtBeuaeT (R) YyacTtByeT/KOHCYyNbTUpYyeT/MHOop-
mupyet(C)

- paspelleHHble WHUWAEH- - COBPEMEHHOe pelueHune - AOKYMEHTaLmMsa No pelweHnto

Thbl

- onpefensATb U ycTpaHATb NPO6GaeMbl NPOrPaMMHOro U annapaTHoro o6ecnevyeHuns:

- PerynsipHo NpoBOANTbL TEXHUYECKOE 06CAyXMBaHWE KOMMOHEHT annapartHoro U nporpaMmmMHoro
obecneyeHus;

- ycTaHaB/IMBaTb KOMMYHUKaLUMW W HacTpauBaTb NPOrpamMMHOE 1 annapaTtHoe o6ecrnevyeHune;

- ALOKYMEHTMPOBaTb CUCTEMHbIE agpeca 1 KoHduUrypauuu:

- 3anyckaTb fMarHoctTuyeckme nporpammsi:

- MUCMONb30BaThb UCMbITaTeNIbHOe 060pyAoBaHNe 414 N0Kanm3auum npodnem:

- athheKTMBHO B3auMoAelicTBOBATb C KOHEYHBIMMW NONb30BaTENSIMU U PYKOBOACTBOM 3aKa3uuka,
- nogAepxveaTb 6€30MacHOCTb U PYHKLMOHMPOBAHUE MyTEM NPUMEHEHUS UHCTPYMEHTOB Bpe-
MEHHOW noaaepxkn

C2. MNoapepxka n3MeHeHui YpoBeHb e-3
C3. lNMpepocTasneHune ycnyr YpoBeHb e-2
C4. YnpaBrneHvie npobnemamu YpoBeHb e-3

MpPOU3BOANTENILHOCTL U CKOPOCTL paspeLleHus npobaem
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HassaHue npocuns CneynanncTt no TecTUpoBaHuio (23)
AHHOTaLU/IFI Pa3pa60TKa N NCNoJsIHEHNE N1aHOB TECTUPOBaHUA
npocpuns

Muccusa npocouns  BHOCUT Bkiag B NPaBUIbHOCTb U 3aKOHYEHHOCTb PaGoTbl CUCTEMbI, FapaHTUpPys, YTO peLleHus
OTBEYAKT TEXHUYECKMM W NMONb30BATENLCKUM TPEGOBAHUAM. YYacTByeT B pas/iMyHbix 061acTsix,
CBSI3aHHbIX C pa3paboTKol CUCTEM, TECTUPOBAHMEM (PYHKLMOHANLHOCTMW, ONpeesieHnemM aHoMa-
NN N AUarHOCTUKM NX BO3MOXHbIX NPULNH

PesynbTathbl YTtBepxpaaet (A)  OtseuaerT (R) YuacTtByeT/koHCynbTUpyet/nHgopmupyet (C)
— - NNaH TecTUpoBaHus; - UIHTerpaLMoHHOe peLleHue;
- npoLeaypbl TECTUPOBaHUS: - yTBEPX/EeHHOE peLleHue;
- pe3ynbTart TeCTUpoBaHus - lOKyMeHTaLuuns no peLeHunto
OCHOBHble - BblGMpaTh 1 pa3pabaTbiBaTb MHTErpaunoHHble TecTUpyloLiMe MeToAonorMn ana obecneyeHus
3ajauu COOTBETCTBUS CUCTEMBI YCTAHOB/IEHHBIM TPE60BaHMAM;

- paspabartbiBaTb U HACTpPaMBaTb MHTETPALMOHHbIE TECTbl, ONPEAEeNsiTb OTKPbITbie BONPOCHI;

- paspabarbiBath NiaHbl 1 NpoLeAypbl TECTUPOBAHUS MO METOLO/OTMM 61070 U YEPHOTO SALLMKA
LNS 3nemMeHTa, MOAY/s, CUCTEMbI U MHTErPaLMOHHbIX YPOBHEN.

- paspabartbiBaTh Npoueaypbl 4151 aHANU3a PesybTaToB U OTYETHOCTH;

- paspabatbiBaTb U BHEAPSTb NMPOLEAYPbl OTCNEXVNBAHUS HEMOMAA0K U NpoLeAypbl UCTIPaB/EHNs
Henonagok:

- co3fjaBaThb TECTOBbIE MPOrPamMMbl 4151 OLLEHKM KauecTBa NporpamMMHOro 06ecneyeHus:

- paspabatbiBaTb MHCTPYMEHTbI A4/151 NOBbIWEHUs 3D PEKTUBHOCTU TECTUPOBAHNS

KomneTteHuun B1. MpoekTuposaHve 1 paspaboTka YpoBeHb e-3—4
ecP B2. ViHTerpauusa cuctem YposeHb e-2—3

B3. TectuposaHue YpoBeHb e-2—3

B4. PassepTbiBaHne pelueHunii YposeHsb e-3

C4. YnpasneHue npobnemammn YpoBeHb e-2—3
KPI CooTBeTCTBME NaHa TeCTUPOBAHNSA YPOBHIO Ka4ecTBa, 3a/10)KEHHOMY B NpOeKTe

6.4 WKT-npodunun B KoopagnHaTax 6usHeca — TEXHOIOTUMN Y YPOBHSA C/IOXHOCTHU

TexHNYecKne OUCKYCCUN O tow, Kak B pamKax MPUHATOrO YPOBHS AeTasim3auun onucaHusa onpeaennTb
1 B ganibHeiiwem cneunduumpoBatb 23 BblGpaHHbIX MKT-Npodnns. BbISBUIN HEOGXOAMMOCTL NPUMEHSTH K
paboTe ¢ npocunAMy 06LWMIA LeNOCTHbI NOAX0A Y MO3MLMOHMPOBAaTb MPOMMIN MO OTHOLIEHWUIO APYT K ApYry
B COOTBETCTBUM C iBYMS OCHOBHbIMU KPUTEPUSMMU:

- opveHTauusi NpPOM3BOACTBEHHOM PO/MM — Ha MpoLEecchbl BeAeHus 6Gu3Heca WAM TexHosormyeckue
npouecchbl:

- YPOBEHb HE3aBWCUMOCTU U/UW CIOXHOCTHW, 3a/10KEHHbI B Tpe6OBaHWAX BbINOSIHEHWS ANS AaHHOW
ponu.

Lns vnnloctpayuy NpeanoxXeHHoro No3MLMoHNPoBaHUSE MOXHO UCMNOMb30BaTh rpaduyeckoe npeacTas-
neHne — pacnonoxenne WKT-npodnneil B NpocTpaHCTBE COOTBETCTBYIOLIMX KOOpPAMHAT. s yBenmueHus
TOYHOCTW U HArNSIAHOCTN MOXHO ,06aBUTb TPETbE M3MEpeHne, pas3fefnivB 0Cb HE3aBUCUMOCTMN U/UN CNOXHO-
CTW Ha [1B€ COOTBETCTBYHLLME OCU. XOTS B HEKOTOPbIX CIy4Yasix Takoe NpefcTaB/ieHne MOXeT CNoco6CTBOBAaThL
3aTPYAHEHUIO NMOHUMAHUSI NPOM3BOACTBEHHbIX posieil. OCHOBHbIMU 3afadvamun rpadgmyeckoro npeacTaB/ieHus
ABNSATCA UNKOCTPauns nosuynoHnposanus NKT-npoduneli n co3gaHne oCHOBbI A5 NPOAO/HKEHNS 06CYX-
[eHniA B akcnepTHol cpeae. MNMpeanoxeHHoe No3ULMOHMPOBAHME HE MOXET pacCMaTpuBaTbCsl Kak TOYHas Ha-
yKa. Tak Kak npumMeHeHve npodunein B peasibHOM XU3HN NpegycMaTpruBaeT OrpOMHOE pasHoobpasue.
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PucyHok 12 — Mo3uunoHnpoBaHue 23 UKT-npodiuneii B KoopanHaTax 6U3Heca — TEXHOOTU W YPOBHS CIOXHOCTM

O nyTAX pas3BUTUS Kapbepbl

MpepnoxeHHble B HacTosieM fokymeHTe VIKT-npochuan MoryT GbiTb MCMOMb30BaHbl 41 CO34aHuUst
onvcaHust AOMKHOCTHbIX 06513aHHOCTel. Kak 6yaeT nokasaHo B 5.1, cnoco6bl co34aHust onucaHuii 6yayT 3a-
BMCETb OT TOTO, B KAKOM KOHTEKCTe 3Ta npodeccumoHasibHas posib GyAeT Ucnonb3oBaHa: Hanpumep, OT Cek-
Topa MHAYCTPWU, pasmepa opraHusauun win ee 6usHec-uenein. Kpome Ttoro, npMmMeHeHne MakeTa OfHOro v
Toro xxe NKT-npodonns B pa3nunyHbiX yC/I0BUSIX MPUBEAET K Pa3/IMUYHbIM pe3y/ibTaTaM U C TOUKU 3PEHUS YPOBHSI
AeTanusauum onucaHus. HeobxoaumocTb hopMMpoBaHUsa NyTeli pa3BUTUA Kapbepbl B KOMNaHuM fo6aBnsiet
B NPOEKTUpOBaHWE onucaHusi poneii ele 60nblie BapnaTUBHOCTU, 06YC/IOB/IEHHON KyNbTYpoi kKoMnaHuu, ee
crneunanusaunein n peHTabenbHOCTbI0. B ¢BA3M ¢ 3TuM 60nbLIOI LeHHOCTH KoHuenumsa VKT-npodwmnein gns
hopMupoBaHusa nyTeit pasBUTUS Kapbepbl B KOMMaHUW He NpeacTaB/isieT.

Co3zfaHne 4eTKoro nyTu pasBuTUSl Kapbepbl He ABNSIETCS Lenbio JaHHOro AoKyMeHTa. Ha ocHoBe npep-
NOXeHHoW MeToankn UKT-cneumanuctam npefoctaB/ieHa BO3MOXHOCTb CO3faBaTb KOrepeHTHble npoduau,
oTpaxarouwme ux Co6CTBEHHbIE MOTPEBGHOCTM 1 NpeAoCcTaBAsoLMe UM BO3MOXHOCTb 6blTb MHTErPUPOBAHbLIMU
B eBponelickoe npodeccuoHasnbHoe NT-coobLiecTBo.

6.5 CBsasu UKT-npodunei

MKT-npodnan B3avMOCBs3aHbl, Kak OTHOLLEHNS 1 B3aUMOCBSI3U SB/IAIOTCS OCHOBHLIMW KOMMOHEHTaMMU
WT-npoueccoB. CyllecTByeT MHOTO pas/IMYHbIX MPOLLECCOB M OpraHU3aLuOHHbIX CTPYKTYpP, KOTOpble MOryT
6bITb NPUMEHeHb! K VKT, Takue Kak nepapxusi, niockue tabnuupl, rmokme Metogonorvu v T. 4. MNoatoMy B3a-
MMOCBSI3U Mexay npodmnsamMu 6yayT 3aBuceTb OT Cnocoba CTPYKTYPUMPOBaHUS cpefbl, B KOTOPOW OHU CY-
LeCTBYIOT WM OT TOW TOYKM 3peHusi, C KOTOpPOii UX paccmaTpuBaloT. Ha npefcTaBfeHHol Huke cxeme Ha
thoHe UT 6GM3Hec-npoLiecca nokasaHbl CBOGOAHbIE B3aVMOCBSI3U MeXAy HEeKOTOpbIMU npodinnsmu. CTpeska,
o603Havatowas hoH 6usHec-nNpouecca, ykasbiBaeT HanpasneHue MT-npouocca oT 3Tana NpoekTUPoBaHUs K
aTany akcnayaTayum.
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PucyHok 13— CxeMa cBsi3eil npodouneit

Ha pucyHke 14 npefcTaBrieH knacTep poACTBEHHbIX NPodneil, coaepxalymx 06LWnii Habop KOMMNeTeH-
Lwii 1 paboTatoLyx B paMkax 0fHOro 6usHec-npoLecca.
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PucyHok 14 — KnacTep poACTBEHHbIX Npoduneit

PasnuuHble knactepbl npodueii Takwke MOryT UMeTb B3aWMOCBSI3M, OCHOBaHHblE Ha GM3Hec-npoLec-
cax. Kak NpeAcTaB/ieHO Ha pUcyHke 15.
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W OrXK Mupa6enumk

PucyHok 15 — B3aumocBsA3n Mexay pasnnyHbiMu knactepamu npoduniei

B3aumocssAsu Mexay knactepom npodunein ynpasneHns n TeXHMYeckuM Knactepom npodpunein npeg-
cTaB/fieHbl Ha pucyHke 16.
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GarorwoTru NMaOrHUM

' <
OAwjmwmw*

Ocn3biHbIB
aIMVHUCTPATOP
r
CcepesicHOM
cmyxoblB KT
y

PucyHok 16 — B3anMoCBA3M MeXAy MacTepoM ynpas/ieHus U TEXHNYECKUM KNacTepom

6.6 Martpuua cooTBetcTBuA UKT-npodmnnein n NKT-komneTeHuuii

Kaxgbiii IKT-npodnnb MoXeT cogepxaTtb OT Tpex o natu MKT-komneTeHuuii e-CF. MaTpuua cooTBeT-
ctBusa VIKT-komneTeHuumin KT-npochuneli nokasbiBaeT 06LLYH0 KApPTUHY UX COOTBETCTBUSA.
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N3 maTpuLbl cooTBeTCcTBMSA UKT-Npodhmnnei nAKT-komneTeHuuiA BUAHO, 4ToHeKoTopble VIKT-koMneTeHuum
NpMBA3aHbl KOAHOMY NPOUIIO, APYTUE MPUMEHSAIOTCA KO MHOTUM NPOUIsAM, afiBe KOMNETEeHLUN He CBA3aHbI HU
C ofiHUM npodunem. ITOT PaKT ABNAETCA NPOABEHNEM MPUHLIMNA, O KOTOPOM YNOMUHANOCh paHee — «MeHb-
e — 3HauuT 6onblue». EBponelickne NKT-npocunu cogepxat Hanbonee peneBaHTHble VIKT-komneTeHLuun.
HekoTopble VIKT-kOMNeTeHUMN peneBaHTHbl ANS MHOTMX npodomneil. B paMkax AaHHOTO JOKyMEHTa, Lenblo
KOTOPOro SIBMIieTCA NpeaokmTb 0606 eHHble VIKT-npoduaun, oxsaTbiBatolme secb NT-npotecc n ogHoBpe-
MEHHO e MOHCTPUPYIOLLVE ABHbIE pasnunymsa mexay npocunsamm, He sce NKT-komneTeHumn 3afeiicTBoBaHbI B
paBHoi Mepe. MNprMep, NOSACHALWLMIA 3TO NOOXKeHWe, NpeacTaBneH B 5.4.

Mcxoas u3 BbllleckazaHHOro, matpuua cootsetcteusa UKT-npocuneli n NKT-koMneTeHLUMIA He MOXET
unncTpuposaTb pacnpegenernne MKT-komneTeHUun B peasbHOW 4en0BO cpefe.

6.7 MaTtpuya cooTBeTcTBUA UKT-npocunein nu oxugaembix pe3ynbTaToB

Kaxabit UKT-npodhunk xapakrepn3osaH He 605ee YeM NATLI0 OXMAAEMbIMU pe3y/ibTaTaMn U3 NepeyHs,
npejcTasfieHHoro B 5.3. B Tabnuue 7 npeActasnieHa Matpuua, kKotopas nokasbiBaeT B3aMMOCBSA3b OXWjae-
MbIX pe3y/bTaTtos ¢ MIKT-npotunnsmu B TepMuHax «yteepxaaeT» (A); «oteevaet» (R); «yvactsyeT» (C) («KOH-
CYyNbTUPYET»/«MHHOPMUPYET»).

Tabnuua 7— Matpuua cootBeTcTBrst VIKT-npodmneid n oxuaaemMbix pesynstaTtos
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2 wmi ClI < a 5 < >9 ﬁ [e] ﬁ 3 ﬁ 5 r 5
12 34 6 6 7 8 9 10 M 12 13 14 15 16 17 18 19 20 21 22 23
1 AyauTtopckuii oTyeT A
2 MNnaH 6rompkeTa C A
3 OKoHommyeckoe 060- R
CHoBaHue
4 BusHec-naH C C
5 OnucaHue 6usHec-npo- Cc
Lecca
6 [enosble B3aumocssisau R R
7 TpeboBaHus 6usHeca A R
8 OnucaHve kypca A
9 Mogenm aaHHbIX A
10 [Mpovuecc paspaboTkn C
1 CnpaBOYHVK MO Y4yeTy C
3KO/0rN
UT-apxuTekrypa npeg- A
npuATUA
Mopaepxka nepsoro R
YPOBHSA
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M3 Tabnuupl 7 BUAHO, YTO HEKOTOPblE OXMAaeMble pe3ynbTaTbl COAepXaTcs B 6OMbLUOM KONUYecTBe
MKT-npoduneid, HekoTopble M3 OXUAAEMbIX pPe3y/nbTaToB He xapakTtepusyT WKT-npodmnm B kateropuu
«yTBepxgaeT» (A) n/nmam «otBevaet» (R). Oxugaemblie pesynbTaTbl SABAAIOTCA BaXHbIM atpubytom WKT-
npodguiein. Ho aTo He O3HaYaeT, YTO 3aja4Yeil HacTOosLLEero 4OKyMeHTa ABAseTCs 06a3aTesibHoe onpeaenexHne
npochunen gna Bcex OXuaaemMbix pesysibTaToB kaTeropuii «ytsepxaaeT» (A) n/unu «otsevaet» (R). Oxuga-
emble pesynbTaTtbl GbiNN BbISBAEHbI N NCNOMb30BaHbl 418 onpefeneHusa 23 esponelickux VKT npodeccno-
HaNbHbIX Npoduneit, genas nx 6onee NOHATHbIMU Kak Ansa camux VKT-cneunannctos. Tak v Ana ux konner
n3 Apyrux cgep fesTensHoCTu.

7 PykoBOACTBO No npumeHeHuto. CosgaHune NKT-npoduneit TpeTbero ypoBHs

7.1 HekoTopble OCHOBHble 3aMeyaHns

OueBUAHO, YTO NPEMMYLLEeCTBOM KOHLenummn esponeiickux MKT-npodmneli asnsetcsa ygo6cTeo aganta-
LM K KOHTEKCTY paboueli cpedbl.

MmeHHo noatomy UKT-npochunnu 6b11m CnpoekTMpoBaHbl B caMOM 06LLEM U NPOCTOM BuAe A/1s UCMosb-
30BaHUA B KayecTBe CMPaBOYHbIX CTPYKTYp A1 KOMNaHuii Bcex TWnoB 6usHeca v pasmepos. B pesynbrarte
esponevickne VKT-npocuan MoryT 6bITb /1Ierko afanTupoBaHbl Ha 60n1ee NpUBSA3aHHOM K KOHTEKCTY, Crieflyto-
LLeM YPOBHe, B YaCTHOCTU C LiefIbi0 ONUCAHUSI KOHKPETHOM [O/MKHOCTU WU NO3ULUN.

Ecnu npoBecTn onpoc cpean COTHW OMbITHbIX VT-MeHeAxepoB Ha npeaMeT onucaHus onpefeneHHol
posn, To pe3ynbTaToM AaHHOro onpoca CTaHeT COTHA pas/INYHbIX OTBETOB.

OTO 03HayaeT, 4To, Kak 6bl HM ObLAM TOYHbI (HOPMYSIMPOBKW, HU OAMH eBponeicknii UKT-npochunb
He CMOXeT yAoBneTBOpsATb MoTpebHocTell B NGOl paboueid cutyaumn. Ha npakTuke OAWH KOHKPETHbIN
WKT-npochnib MOXeT 6biTb OTHECEH K AO/MKHOCTAM HECKO/IbKMX PA6OTHUKOB W. HANpOTUB, HECKO/TbKO Npodin-
nei MoryT 6bITb 06bejUHEHbI B JO/HKHOCTHbIE 06A3aHHOCTN OAHOr0 paboTHVKa. [N Toro 4Tobbl paspeLnTb
3Ty npobnemy, Heo6xoAMMO afanTnpoBaTb NPOdUIN COrNacHO KOHKPeTHbIM pabounm ycnosuam. Ecnu cne-
[oBaTb Maee reHoMa 4YenioBeka, 3a/10KeHHol B CTPYKTYpy AepeBa VKT-npoduneii. Takaa agantaumns Moxet
6bITb BbIMO/IHEHA HA OCHOBE BTOPOrO MepapXuyeckoro ypoBHS.

Esponelickve WKT-npodnnamn, yeTko ceasaHHble ¢ e-CF oxugaeMbiMu pesynbTatamu, obecneyvsaioT
COBMECTVMOCTb M OCHOBY AN AasibHellwero co3ganus 6onee fetanbHbix npocuneid. CrpynnmpoBaHHble B
wecTb cemelicTB. VIKT-npochnan obecneunBatoT reHe3nc 413 HOBbIX Npodinneid, yA0BNeTBOPAIOLLMX YCNOBUSA
noTpe6HoCTel nosb3oBarTenei.

B cnepgyouem pasgene nosicHAeTcs, Kak co3faTb U/uam cesAsatb NPoduib TPeTbero NoKoNeHns ¢ oc-
HOBHbIM. 0AHUM U3 23 NKT-npodhuneil ansa oTpaxeHus cneuudmkm.

7.2 Co3paHne HOBOro — Kak agantuposatb MakeT?

[ns onTumanbHoro Bbibopa v fanbHeliwel opaboTkn npoduas Heo6XxoAMMO TLLaTeNbHO NpoaHasu-
3upoBath Kaxablli n3 23 eBponeiickux MKT-npochuneid, npeactaBneHHbIX Ha BTOPOM YpoBHe. Bo BpeMs 3Toro
ynpaxHeHusa 6yeT nonesHo o6patuTb BHAMAHWE:

- Ha pasmep opraHu3auuu:

- NOMIMTUKN KOMMAaHUW, Takne Kak xapaktep AeATenbHOCTU KomnaHuu (MpouM3BOACTBO WM MPOAAXK),
6€30MacHOCTb, TAMOXEHHbIE/SKCNOPTHbIE OrpaHWYeHnsl, NPaBoBble BOMNPOCHI, KafpoBas NOANTUKA W 3TUKA.

CnepyeT 3ano/fiHUTb MakeT, Kak NokasaHo ganee, 411 TOro 4Tobbl afanTupoBaTh CyLecTBYyOLe eBpo-
nelickue NKT-npocunu gna KOHKPeTHbIX YCN0oBUiA. 3TO NnpuBefeT K HoBoMy. 3-My ypoBHI0 NKT-npodmns. co-
OTBETCTBYOLLEro NOTPEBHOCTSAM KOHKPETHO NPON3BOACTBEHHON cpeabl. s BbiGopa v agantauum npodmns
noTpebyeTcs BbINOMHWTL CreAyloLime LWarn:

-BblbOp Haubornee nogxopsawero (npodunsa/npoduneii/yactein npodwmnein/Habopa HECKOIbKMX
npodnnei):

- aflanTauus (HasBaHus/aHHoTauuu/muccum);

-coxpaHeHvne wnu fobasneHne 3/eMeHTOB (OXugaemble pesynbTaTtbl/3agaun/koMmneTeHummn/accouym-
MPOBaHHbIE YPOBHW):

- NPUMEHeHNe COOTBETCTBYIOLWMX cpese akpoHumoB (UKT. UNC...):

- flo6aBnieHne [OMNOMHUTENbHbIX, OTCYTCTBYIOLWMX B OCHOBHOM MakeTe nosieil, HeobXxoAUMbIX C TOUKM
3peHns noTpe6HoCTell Baleli paboyeli cpefbl (HanpyMep, onbIT (MUCTPYMEHTbI/METO/bI)/0THOLLEHUS/KBAIN-
hukauuum/cepTudukaunun/akkpegmuraLm/yposeHb NOSYUMHEHHOCTY).
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JEPEBO CEMENCTB EBPOMENCKMX MKOUY1PODUIEN

creB6msUT
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Ta6nuya 8— MakeT VIKT-npochunsi. afanTMpoBaHHOMO 4/1s1 TPETLETO YPOBHS

HassaHue nonsa

Ha3saHvie npodomnsa
(Mcnonb3yliTe faHHOe Has3Bsa-
HUe 1N onpegennTe HoBoe)

AHHOTauuWs npodmns
(apanTupyiiTe)

Mwuccusa

Oxupaemble pesynbtarbil*

OcCHOBHbIE 3aga4n
(0TpefakTupyiiTe: ocTaBbTe
KaKk ecTb wmm fgononHnTe/
UCKIUNTE)

KomneTteHuun e-CF
(oTpepakTupyliTe: ocTaBbTe
KaKk ecTb wau pgononHuTe/
UCKIUNTE)

48

MosicHeHuna

Mop6vpaeTcst Havboree obLLee Ha3BaHWe NPodnIS.

Mepep, Ha4asloM BbIGOpPa HOBOTO Ha3BaHWsS NPOCHMNSA MPOBEPLTE, YTO CYLLECTBY-
€T SIBHOE pas/MuMB MeXay npef/iaraeMbiM HOBbIM Ha3BaHUMEM U CYLLECTBYHOLLVIM
yXe HasBaHveMm npodnisi BTOPOro YPOBHS AepeBa esBponelickux VKT-npodmneii.
Ecnmn Henb3s 1cnonb3oBaTh CyLLECTBYIOLLEE HasBaHWe, OTpefakTupyiiTe ero. Ecim
3HauMTE bHbIE PAa3INYMA B COAEPXaHWM MPOCHANIS He MO3BOMSIHOT OCYLLECTBUTH
MPOCTOe peAaKTMpoBaHWe, Co3AaiTe HOBOE HasBaHVie, KOTOPOE He BCTYMaeT B KOH-
VKT WM NOMHOCTLIO HE M3MEHSIET 3HAYEHVIE CYLLIECTBYHOLLIETO Ha3BaHWsi B AepeBe
eBponelickux NKT-npodomneii

OnpefenseTcst OCHOBHOE Has3HayeHve npodmnss.

Llenbto gaHHoro nosns ABMSETCA NPefocTaBUTL KPaTKoe M ACHOE OnmvcaHue BHOBb
CO3[jaHHOro Npocnss, KOTOPOEe OAHO3HAYHO MOHUMAETCS BCEMM 3aMHTEPECOBaH-
HbIMW cTopoHamu: UT-cneupanuctamun. UT-pykoBoaunTensamm. HR-paboTHuxamm.
OnvicaHne COCTOUT M3 KOPOTKUX NMPeA/IoKeHWiA (40 15 CNoB B KakAOM), B KOTOPbIX
He [0/HKHO NMOBTOPSATLCS Has3BaHVe NPodnss, U XapakTepusyeT OCHOBHbIE Hanpas-
NeHVst feATeIbHOCTU.

MpumeyaHne — ybeautecb B TOM. YTO OMMCaHWe He BCTynaeT B KOHQVKT C
Apyrumy npochnnsmm

OnucbIBaeTcs 060CHOBaHME NPOGUSIS.

HasHayeHnem 3Toro nons sB/seTcs 060CHOBATb Ha3HaYeHVWe posv Wik AO/MKHO-
CTW. KOTOpasi ONMCbIBAETCA AaHHbIM npodoneM. CoaepxuUT OnmncaHne KOHTeKCTa
BbIMNO/IHEHWA PaboTbl B OpraH13aLMoOHHOV CTPyKType. B onucaHum pekomeHayetcs
UCMOMNb30BaHWE OnpefeneHHbIX rnaronos (MpUMepbl: rapaHTUpYeT, obecrneyvBaer,
y4acTByer)
YtBepxaaeT (A)

OrtsevaeT (R) YuactsyeT (C) (koHcynbTupyeT/

MHpopmumpyeT)

MpenocTaBnsieTcs LWMPOKOe onucaHve npodinss, BKIYas ero npeacTasnieHue ¢
r. 3. He UT-obnacu.

Oxugaemble pesynbTaTbl AOMOMHSOTCSH XapakTEPUCTUKON poneid U OTBETCTBEHHO-
cTn B doopmate mogenm RACI2'. MprBoaAT TObKO Hambosee BaXHbIE OXuaaeMble
pe3ynbTarbl, Xxapakrepusytowme npochwib (cymmapHo ro Bcem Tpem RACI o6na-
ctam (A. R. C) He 6oree 6).

MpymeyaHrie — JONOMHUTE/IbHAS NMPOBEpPKa MOXET NOTpeboBaTLCS A5 TOro, YTO-
6bl ObITb YBEPEHHBIM, YTO pe3y/ibTarbl He NepekpbIBaOTCA. Takas NpoBepKa Taloke
ITIOKET NOMOYb OMPEAEUTb, HYXHO /M CO34aBaTh HOBbI MPOCUIb — MOXHO /1
BOCMO/1b30BaTLCS CYLLECTBYHLLVM

MpuBesEeH CNMCOK TUMUUYHBIX 334, KOTOPbIE BbIMO/HEHbI B pamMKax Npodmss.
3apjaveli SBNseTCs npegnpvHMMaemoe AelicTBue A1 [OCTUXKEHWS pesynbTata B
LLIMPOKO OMpesesieHHOM KOHTEKCTE.

3afaun MOryT GbiTb accOLMMpOBaHbl CO CPOKaMu, pecypcamu, Lensmu, creup-
hvKauysMy .MM OXMaaeMbIM1 pesyribTaTamu. SIeMEHTbI 3aBUCAT OT KOHTEKCTa
3a/1a4 1 MOTyT GbITb NPOMYLLEHBI, HO AEATENBHOCTL JO/MKHA GbITh BCETAA ONMcaHa.
3a/1a4v ONMChIBAKOTCA KPATKO C MCMOMb30BAHVEM [/1aro/1oB 1 Lieneli AeATeIbHOCTH.
CnnCcoK 3324 He [MIOKET npeBbiwath 10 NyHKTOB.

Kputepuii ans Bbibopa 3a8ay: kavxxaas 3asaqa Jo/HkHa BHOCHTL CMbIC/T B ONUCaHue
npocuns B LIEOM.

MpuBeseH CNMCOK KOMMETEHLWIA, KOTOpbIE COOTBETCTBYHOT MACCUM NPOCNIIS.
[JOMKHO GbITb BK/IOUEHO OT OZIHOTO 10 NSATY KOMNETEHLIWIA:

OueHb BaXXHO YKasblBaTb YPOBEHb NPUMEHEHUS KOMMETEHLN (MOXET BbITh YKa3aHO
He 6onee AByX YpOBHE)

Kputepuii ans BbiGopa KOMNETEHLWIA: KOMMETEHLMN BbITEKAIOT 3 OXUAAEMbIX pe-
3y/bTATOB 1 MOMOratoT pasnyars OAuH NPotub OT APYroro



OKOH4aHve Tabnuubl B

HassaHve nom

YMeHusa/3HaHuA
(He cogepxaTcs B npodune
BTOPOro ypoBHA)

KntoueBoii nokasarenb achdhex-
TvBHOCTU. KP3 (KPI)

KBanudukaumsa,'ceptugmka-
ums

(He copepxaTcsa B npodune
BTOPOro ypoBHS)

OtHoweHus (HE VIKT)
(He copepxaTcs B npocdhune
BTOPOro ypOBHS)

YpoBeHb NoAgYNHEHUS
(He copepxaTca B npodune
BTOPOro ypoBHA)
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MosicHeHrsA

Mp1BEAEH CNMCOK HEOBXOANMBIX 3HAHUI 1 YMEHMIA
Mpymepbl 3HaHWIA NpyBEAEHbI B AeckpunTope 4 e-CF

Mpueogutcst KP3. cBSi3aHHbIi C OCHOBHBIMU pe3y/ibTaTamn TakuM 06pasoM, YTOGbI
NX N3MEPUTL.

Bo Bcex 23 npochunsix npusogutcs npuvep KPJ. KOTOpbIA OTpakaeT TUMMYHBINA
KP3 gaHHOro npocdmns ¢ TOUKM 3pEHUs [ONrOCPOYHOI NepcnekTvBbl. MprBeseH-
Hble NMpUMepbl obecneunBaroT BO3MOXHOCTb paspadarbiBarb creumdmueckme KPS
[NA KOHKPETHbIX Poneld. AHa/IOTMYHO MOXHO NpesoxuTs KPS ansa 6onee KpoTkux
CPOKOB.

[nsa obneryenuns onpeaeneHus KPS paspaboTaHa Tabnmua, B KOTOPOI A4S K&XKA0ro
npodonsA NPYBELEH CMIMCOK BO3MOXHbIX NPUMEHNMbIX KPJ.

Mpy BbiGope KPS MOXHO BOCMO/Mb30BATLCA CeAyoLLvMmM NpaBuiamMu:
Vcnone3osars npymepsbl KP3. ABHO CBsi3aHHbIE C JOMEHOM POK;

Vcnonb3oBatb npumepbl KPS, ABHO CBA3aHHbIE ¢ JoMeHOM KP3:

Wcnonb3oBate npumepbl KP3. KoTopble MO3BONSKOT CO3AaTh Havbosiee npocToi
€noco6 v3mepnTb 3hPeKTUBHOCTL PO

(He nsATn nyHKTOB)

MopuuHsieTcs ... BlaumopeiicteyerT C...

PesynbTar BbINONHEHWA 3aa4um wiv paboyero KoHTekcTa. ObA3aHHOCTU ABAAIOTCA HabNoAaeMbIM pesy bTa-
TOM. KOTOpbIii MOXET ObITb OnvcaH SBHO IGO0 NoApasyMeBaThbCs.
2>Marpuua RACI onvcbIBaeT YHaCTHVKOB COM/TAaCHO XapaKTepUCTUkam UxX posieil B fOCTVDKeHUU npedonpee-
JIEHHbIX Pe3y/bTaToB MPOEKTHOTO WU GusHec-npouecca. Pomu: yTBEpXAAIOLLWMIA, OTBETCTBEHHBIN, KOHCY/IbTUPYHO-
LA, nHdpopMupyembliii (PM BOK).

Mons, BbifeNeHHble MONYXUPHBLIM LPUATOM, HE ABMAIOTCS YacTbio eBponelickux UKT-npocuneid BTO-
poro ypoBHSA. OHU NULLbL NPeOoCTaBASAIT nAen, kak co3aaTb Npousib TPeTbEro YPOBHS, cogepxalyuii 6onee
KOHKPETHbIi KOHTEKCT A8 OTPaXeHUs NOTPe6HOCTEel peasibHOW cUTyauuu.

KntoueBoli nokasatenb achpektnsHocTu, KPI (KPI)

Tak kak KPI MOXeT CunbHO BapbUpoOBaThCA B 3aBMCUMOCTM OT paboyero KOHTekcTa v 61M3Hec-npoLeccos
opraHusaumu, B MKT-npodune BTOPOro ypoBHSA HEBO3MOXHO MPeAoXnUTb 06061 eHHbIRn KPI.

Tem He mMeHee AN nomowm B onpeaeneHun KPl Ans KOHKPETHbIX YCI0BUIA Gblna pa3paboTtaHa Tabniu-
ua 9, B KOTOpPOW ANS Kaxaoro npochuns onpegeneHa ogHa Tunosas 3oHa KPl 1 npuBefeH KpaTKuii cnmMcok
npumepoB KPI, He ABAAIOWMWIACS ncHepnbiBaOLLMM.
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Tabnuuya 9 — 23 eBponelickux VKT-npochmnsa ¢ TvnoBbiMu KPI 1 BO3MOXHLIMU NpuMepamun ans VIKT-npodouneii

TPETLETO YPOBHS

EBponeiicknii
WKT-npodunnb

MeHemxkep no npo-
faxam B T

BusHec-aHannrk

[vpektop no 6u3-
Hec-UHdopmaLn

WT-pvpekTop

AnMyHucTpatop 6a3
[aHHbIX

PazpaboTurk

CreLurasmcT no
My/TETUMELUIAHBIM
TEXHOMOTUAM

ApxutekTop UHGIopP-
MaLOHHBIX CUCTEM

KoHcynbtaHt B UIT

MeHemkep no
ynpasneHno
WT-pecypcamu

MeHempkep Mo WH-
chopmaLoHHol 6es-
ornacHocT 6usHeca

Cneupanmct no wH-
chopmaLmoHHon 6e3-
onacHocTu

T-TpeHep

CrieunanncTt no Te-
NEeKOMMYHVKaLOH-
HbIM TEXHO/IOTUSIM

MeHemxep
WT-npoekToB

MeHemkep no kaye-
ctey B AT

Cneupiannct  cep-
BUCHOI CNyX06bl B
T

MeHemxep cepsucC-
HOI Cy6bl B UT

CuCTEMHbI
HUCTpaTop

agmm-

50

O6nacte KPI

BbInosiHeHWe nnaHa npogax

ALleKBaTHOCTb COOTBETCTBUS Tpe-
6oBaHuii GU3HEca 1 BU3HEC-NIaHa

YpoBneTBopeHve TpeboBaHwii 6u3-
Hec-nogpasaeneHus

O6Lan pobasneHHast CTOMMOCTb,
npou3BoauTENBLHOCTL U 3hdDEKTUB-
HOCTb MH(hOPMaLWIOHHO CUCTEMBI

®YHKLMOHMPOBaHMe 6a3bl AaHHbIX

MoNHOCTLIO  (PyHKUMOHMpPYtOLLWE
KOMMOHEeHTbI VKT

MonHoCTbIO  CPYHKLMOHMpYtoLMe
web-KOMMNOHEHTbI

KauecTBO 1 COOTBETCTBUE apXUTEK-
Typbl NPeanpUsiTUS Lesisiv 61sHeca

BnusHue KOHCyNbTaLmii Ha
peanmsaumio HOBbIX TEXHO/IOMI

ONTMMM3aLMst  KOMM/iekca  pecyp-
coB

OphekTMBHOCTL NOMMTUK UHCDOP-
MaLIOHHOV 6e30nacHOCTM

MNokazaTenu 6e3onacHoOCTN

BnusiHve o6yueHs

YpoBeHb KauecTsa YC/lyr TeslekoM-
MYHUKALWOHHbIX ceTelt

Oxsar ,EI,OCTVI)KeHVIVI npoekTa

JocTikeHue Lieneii KoMnaHum B 06-
NlacTn KauecTsa

OTBETCTBEHHOCTb U aKKypaTHOCTb
B MPeOCTAB/IEHNN PELLIEHNIA, COOT-
BETCTBYIOLLWIX MpoGieme

BbINosHeHve cornalleHnsl 06 ypoB-
He ycnyr

DYHKLIVOHNPOBaHME CUCTEM

Mpumepbl KPI gnsa npocduna yposHa 3

O6beM. peBeHto, NPUbbUTL

PeneBaHTHOCTb TpebOBaHWA B TepMUHaX XapakTepu-
cTuk VKT (TexHonorum, G1omKeT, pacnucaHuve...)

Tpe6OBaHI/IFI BbIMNO/IHEHbI B TEPMUHAX: KO/IMYECTBO, Bpe-
M. KayecTBo

Cobnogenve UT-6rompreTta. ROI, nHBectumii B KT

B cooTBeTCTBUM C cornalleHnem o6 YpoBHE ycnyr: no-
CTYNHOCTb. KOH(bI/I,D,eHLl'I/IaI'IbHOCTb, nponssoguTesib-
HOCTb

MPOLEHT Hey[auHbIX PEM30B KOMMOHEHT MPUEMHbIX
MCnbITaHWiA, paspaboTaHHbIX BO BPEMsi KOMMOHEHTbI

TMPOLIEHT HeyAauHbIX PeM3oB Web-KOMMOHBHT Nprem-
HbIX UCTIbITaHWIA, pa3paboTaHHbIX BO BPEMS KOMMOHEH-
T

CoOTBETCTBME ApPXMTEKTYPbI NPEANPUATUS MEXY «KaK
€CTb» N «KaK [JO/HKHO ObITb»

KonmyecTBo NPOEKToB, B KOTOPbLIX BHEAPSAOTCH HOBble
TexHoornm

Y[A0BNETBOPEHHOCTbL 3aKa3u/KOB B COOTBETCTBUM C CO-
rnaileHmem o6 ypoBHe YC/Iyr: MHAUKATOPbI OMepaLyoH-
HO1 MPOM3BOAUTESTBHOCTY

COOTHOLLEHVE CTOMMOCTL/PUCK. KOHEYHOE BIIMSHUE WH-
umaeHTa HapyLleHnst 6e3onacHocTy

KOnmMyecTBO OCHOBHbIX MHUMAEHTOB HapylleHusi 6es-
OMacHOCTW. KOMIMHECTBO Peasim30BaHHbIX NpodhunakTy-
YECKUX Mep

Y0BN1ETBOPEHHOCTL 06YYaeMbIX, JOCTUKEHVE Pe3y/b-
TaToB 0OYyYeHNs

B COOTBETCTBUM C COr/lalleHnemM 06 YpoBHE YCAyr: 40-
CTYMNHOCTb, NPOM3BOAUTENILHOCTb, MACLLTabUPyeMoCTb

CobritogeHne  cneupdpvikaumii, CTOMMOCTH,  CPOKOB,
YPOBHS1 Y/I0B/IETBOPEHHOCTY 3aKa3uMKOB, NMAEepcTBa 1
KauecTBa pyKOBOACTBA

Y[0BNETBOPEHHOCTb 3aKa3uMKOB, OLUMGKM 3JKCrlyaTa-
LK, CPOKN OKas3aHus YC/yr, cCob/oaeHve BropkeTa

VHAVKaTOpbI cornalleHnsi 06 ypoBHe ycyr

VHAVKaTOpbI cornalleHnst 06 ypoBHe YC/yr, CTeneHb no-
NIE3HOCTU W aieKBATHOCTY MHLVIKATOPOB YPOBHS YCyT

B coOTBETCTBUM C COr/lalleHneM o6 YpOBHE ycnyr: Ao-
CTYNHOCTb. NPOM3BOANTENIBHOCTb
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OKOHYaHWe Tabnuubl 9

EBponeiickuii O6nactb KPI Mpumepsbl KPI ans npocunsa ypoBHa 3
WKT-npocunsb

CuCTeMHbIA aHanu-  TOMHOCTBIO  ChyHKLMOHMpYtoLe  TPOeKT doyHKLYOHMPOBaHWS B TEPMUHAX: COOTBETCTBYE

TUK VIKT-npunoxeHns Tpe6oBaHWsIM, KOIMYECTBO, CPOKM, KAYECTBO
CuctemHblli  apxu-  SbheKTMBHOCTL 1 NPOM3BOAM-  VIHAVKATOPbI apXMTEKTYPbI CUCTEMBI: 06LLIAA CTOUMOCTb
TekTop TeNbHOCTb BHEAPEHHOTO peLLeHns BMafeHns, MaclUTabmupyemMoCTb, 3KCrlyaTalMoHHbIe
XapaKTepucTukn

TexHU4eckuii Mpov3BOAUTENBHOCTL U CKOPOCTb  CPOKM peLleHns npobreM, KOMMYECTBO HepeLLeHHbIX
WT-cneupanmncT paspeLLeHust npobnieM npo6nem
Cneuvannct no CooTBeTCTBME MaHa TecTupoBa-
TECTUPOBaHWUIO HUA YPOBHIO KaYeCTBa, 3a/10KEHHO-

My B npoexTe

7.3 Kak oCcyuecTBUTb CBSA3b C CYLLECTBYOLWMMU NPOUNSMU

EBponeiickne MKT-npodmnamn 6bim paspaboTaHbl caMmbiM 06LMM 1M MPOCTbIM CMOCO60M A8 TOro, YTOo-
6bl C HAMU 6bISI0O BO3MOXHO COMOCTaBUTb YXE CyL,ecTBYHOLLME NPOUan Nobbix opraHusauunin. B pesynb-
TaTe eBponelickne NKT-npocunn umeroT 0606LEeHHYI0 CTPYKTYpY (Kapkac) v erko MoryT GbiTb COMOCTaB-
NeHbl C No6bIMU CYLLECTBYIOWMMNU cuctemamu, npodunsamu, cTpyktypamu. Takum o6pas3om, esponeiickme
WKT-npodpmnu, Tak xe kak n e-CF. MOXHO Mcnosib3oBaTth AN pa3nnyHbIX Lenei, B KayecTBe 06Lero A3bika
MeXay CTOpOHaMu, 3aMHTEPECOBaHHbLIMW B UX NPAKTUYECKOM MPUMEHEHUMN.

Hanpumep, gna cpasHeHus npodiunei npexae BCero He06xoAnMO HaliTu conocTaByMble MoAs U Onu-
catenn. 9TO 03HauYaeT, YTO HYXHO NepBOHAYa/IbHO HAlTW «AKOPb» — OAHO WK 6onee nonei/kateropuii. B
KOTOPbIX COAEPXaHNe uMeeT CXOxuii cmbic. Monsa eBponeickux VKT-npodmnein cogepxat HasBaHue, aH-
HoTaLulo. MUCCUIO, pe3y/ibTaTbl, OCHOBHbIe 3agaun. VIKT-komneteHuun n KPIL. Bonpeku pacnpocTpaHeHHOMY
MHEeHW0, Ha3BaHue Npodnaa He ABMSETCA CaMOil 3HaUYMMON nHdopmaLmeld s aToin uenu. B 6onblumMHcTBE
cnyvyaeB MHhopmaumsa 13 noneli — aHHOTaLMA, MUCCUA M OCHOBHbIE 3aJaun — ABnseTcs Hanbonee apdek-
TWUBHOI 415 CONOCTaBAEeHNS.

Hanpumep, cTpykTypa Hemeukoi cuctembl AITTS O04YeHb CxOxa CO CTPYKTYpoi eBponeiickmx
WKT-npodouneir. Mpodunb MKT-cneumnanucta B cucteme AITTS Bcerga cofepXxuT HasBaHue, KpaTkoe onuca-
Hue. pabouyto 061acTb 1 3agauv, NPodunb TUMMYHBIX PaboUnX NPOLECCOB U XapakTepHbIX ob6nacTei komne-
TeHuun. Takum o6pa3omM, MOXHO conocTaBuTb eBponelickue MKT-npocunm n npochmunm ¢ AITTS, Tak kak 3To
npueegeHo B Tabnuue 10.

Tabnuuya 10— Csa3b HaUMOHaNbHBIX W eBponelickux MKT-npocmneit — npumep 1: AITTS IT Security Coordinator —
EU/cneupanncT no nHdopMaLiMoHHOM 6e30nacHoCTU

WNKT-cneunanuct <AITTS > EBponeiickuit UKT-npouns
HassaHwe: IT Security Coordinator HasBaHue: CneuyanncT no MHGopMaLMoHHO 6e30nacHOCTU

Kpatkoe onuvcanve. IT Security Coordinator AHHOTauus npocnns: FapaHTUpyeT BHEAPEHVE OpraHu3aulyoHHoON Mo-
KOHCYNbTVPYET W MOAJEPKVBAET MeHefd- JMTVKM 6e30macHoCTU

XXMEHT. MapTHEPOB W 3aKa34ynKoB B 06/1aCTy

MHdhopMaLmoHHo/ 6e3onacHocT. OH pas-

pabartbiBaeT peLLeHnsi Mo UHGIOPMALIMOHHOW

6e30MacHOCTY Ha OCHOBE TEXHWUYECKWX CTaH-

[apTOB. 3aKOHOB, APYrvX NpaBun 1 noaaep-

XVBAET UX BHEPEHVE. ..

O6nacTb NpocheccroHasbHOl AesATenbHOCTM  Miccust npodouns: MpeanaraeT v peansyeT HeobXoayMble 0GHOBIe-
1 3a8a4u: HYIs CUCTEMbI 6E30MACHOCTY. KOHCY BTUPYET, NMOAAEPKIBAET, MHGOPMU-
pyeT 1 oGecrneurBaeT oGyyeHie 1 NoHUMaHue UT-6e30macHocTu

TUNWMYHbIE NPOM3BOACTBEHHbIE 33JauM: OCHOBHble 3aaau: rapaHTMPOBaTh 6€30MacHOCTb W HadNexallee 1c-
nosib3oBaHve T-pecypcoB, OLEHUTL PUCKM, YTPO3bl U UX MOC/IeACTBUS,
obecreyviBaTh NoAroToBKY U TPEHUHT NepcoHasa no Bonpocam 6e3omnac-
HOCTU
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Ecnn NKT-npodhnib yxe BKAOYAET KOMAEeTeHLUM n/unm accoymaTnBHble cBs3mn ¢ e-CF. MOXeT 6biTb Mo-
Ne3HbIM NpUMep CpaBHEHUS KOMMNETEHLMWIA, NpYBEAEHHbIN B Tabnmue 11.

Tabnuuya 11 — CsaA3b HauvoHasbHbIX 1 eBponelickux WKT-npodwmneii — npumep 2: AlITTS/agMuHuicTpaTop —
EU/TexHnueckuii cneupanmct

WNKT-cneynanuct <AITTS> EBponelicknit UKT-npodgunb

HassaHve: Administrator HazsaHve: TexHuueckuii UT-cneupanmct

Casi3aHHble ¢ e-CF koMneTeHuum: KomneTteHuun e-CF:

C1. Noppepka nonb3osarenei C2. Mopaepxka n3MeHeHui
C2. MNoapepKa N3MeHeHuiA C3. MNpepocTasrieHve ycnyr
C3. MNpepocTasrieHve ycnyr C4. YnpasneHve npobnemamm
CA4. YnpasneHve npobnemamm

E2. YnpasneHvie npoektamu 1 nopTchesisimm NpoexkTos

E8. YnpasneHvie nHhopMaLyoHHO 6e30MacHOCTbH0

[pyruMun BO3MOXHbIMU COCO6aMun ConocTaBeHnss MOryT 6bITb;

- oxugaemble pesynbTaTbl (CM. 5.3): kakme npodnan oTpaxatT Tpebyemble pesynbTaTbl;

- o6wasn ctpyktypa MKT-npodmns (cm. 4.4); K kKaKOMy YPOBHIO HE3aBUCUMOCTUN U C/TIOXHOCTU KOHTEKCTa
agpecyeTtcs o6nacTb 6usHeca n/mam TeXHONOTUN:

- cemeiictBo UKT-npodomneii (cm. 4.2): K KakoMy 3Tany XW3HEHHOro Lukna uam npouecca OTHOCUTCA
npogunb?

BbisiBNeHHbIe BUAbLI U CTeNeHb CXOXeCTW 3aBUCAT OT KOHTekcTa. 10 BCeil BEepOSATHOCTW, JI0KaslbHble
npocmnnm 6ynyT 60nee nNoapo6HbLIMU, YeM MakeTbl eBponelicknx VKT-npodinneid. B HEKOTOpPbIX Cnyyasx no-
KanbHbI Npodnib MOXeT cofiepxaTb 60nee ofHoro eBponelickoro NKT-npoduns. B 4pyrnx BNoSHE BO3MOX-
HO, YTO. HanNpoTuB, oauH esponelickuii NKT-npodmnb 6ygeT cogepxaTbcsa B ABYX U 60nee N0KasbHbIX NPO-
dmnax. Cnegyowuii npumep (OAUH U3 MHOTWX) fEMOHCTPUPYET BO3MOXHOCTb MPOBEAEHNS COMOCTaB/EHUS
mexay esponeiickumu UKT-npochmnnamu n npodpunsimun, paspaboTaHHbiMM MexayHapofHoli accouunauueit
Beb-mactepos (IWA).

Tabnuuya 12— Ces3b eBponelickux VKT-npodomneii n npocouneli IWA Web

EBponeiickue UKT-npocunn Mpocdunn IWA Web

MeHemkep NT-NpoekTos
MeHemkep no npogakam B UT
CneuyanncT Mo My/TbTUMEAUAHLIM TEXHOIOTUAM

Cneupnanunct no MyﬂbTVIMe,D.I/IVIHbIM TEXHO0rNAM

CneLmanucT no MynbTUMENIAHBIM TEXHOMOMUSIM/UN PaspaboTumK

CreuyanmcT no My/bTUMEAUIAHBIM TEXHOMOMMAM
ALMUHMCTPATOP 6a3 AaHHbIX

CVCTeMHbI aMUHICTPATOP

Web Project Manager
Account

User Experience Designer
Search Engine Optimizer
Front-End Web Developer
Web Content Manager
DB Administrator

Web Server Administrator

Kak cywecTtsyowme npocunm, accoummpoBaHHble C TPETbUM YPOBHEM Mepapxuu, OTBEYalT OrvkKe
cemelicTBa esponelickux WKT-npodmnein, 3aBUCUT OT MHOrMX BAMAOWMX (DaAKTOPOB, BK/OYasA CBA3N C
obnacTbio 6U3Heca, pasmep KOMNaHuu, Bug paboT nogpasfeneHus.

MpuBA3Ka HaunoHasbHbIX Npoduneit K eBponeiickomy cemeicTBy VKT-npochmnein nomoxeT cosgaHuto
eIMHOro A3blKa A1 CpaBHEHNS 1 o6ecneyeHns Npo3pavyHoCTV Ha MeXAyHapoAHOM YpOBHe.
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8 Tlnoccapun

TepwwH

[Jeiicteue (activity)

JomxkHocTb (job)

3afauu, 3apa4m
Tpyaa (task)

3aHatue
(occupation)

3HaHus (knowl-
edge)

VIKT(1CT)

UC (1)

KntoueBoli nokasa-
Tenb  adhpexTme-
HocTn (KM3) (Key
Performance
Indicator (KPI)]

KomneTeHums
(contribute)

KOHTeKCT CroxHo-
cTu (complexity)

Martpuua poneit n
OTBETCTBEHHOCTY
(RACI)

HesaBucumocTb
(autonomy)

Onpesenewve| onvcaHve

OO6O06LLEHHbIV TEPMIH, MOAOGHbIA TEPMUMHAM «aelicTBO-
BaTb». «paboTarb»

[JOMmKHOCTb 06eCreumBaeT CBsI3b MeXay opraHmsaumeli n
npeanpusTMeM. [JO/MKHOCTb OTPKAET YCMOBUS 3aHATO-
CTU Ha pbiHKe Tpyaa. JJO/MKHOCTb MOXET OMMChIBATL Tpe-
60BaHVIs. pe3y/bTaTbl, 334a4u, KOMNETEHLMM, TpeGyemMble
KBaUMQUKALMK. [JO/KHOCTY COEAMHSIOT BMECTE HECKO/Tb-
KO Lienieid, HecyT psif, NepcnekTvB U ONpeaensioTes opra-
HM3aLWMOHHO. [I0/KHOCTY OMPesensitoTCs UM HasbIBatoT-
Cs1 C MOMOLLIO OZIHOTO WM HECKOJTbKYX C/I0B, HaMpUMep:
MpOrpaMMm1CT, CePBUCHBIV MHXeHep. UT-avpexTop

OtgenbHoe TpyfoBoe aelicTBue (06bIMHO YACTUYHO OXW-
[laeMoe). KOTOpoe VMMEET Hayasio, KOHEL, U OXuaaemblii
pesyrbTar

TMOHAATHE «3aHSTNE» OTHOCUTCS! K AO/DKHOCTSIM, 3aHSTOCTM
Ha pbiHKe TPyAa, Kapbepe. Mpodieccusiv yacTo JakoTcs
Ha3BaHMsl, COOTBETCTBYIOLLME BbINO/HSIEMOl paboTe

B e-CF (a Tawke B eBponeicKoli pamMke KBanmcukawuii).

3HaHWA NPEACTaB/ISOT COBOKYMHOCTb «3HA0 YTO» (A3bIKM
nporpaMMypoBaHus, cpeacTea paspaboTkv v ausaiiHa...)
1 MOTYT 6bITb ONMCaHbI ONEPAaLMOHHBIMU JECKPUNTOPaMI

«/HEOPMALIMOHHO-KOMMYHVKALIMOHHAs TEXHOMOTUS» —
OGOOLUEHHbIA TEPMVH, BK/IOYAOLMAY  BbUACIUTE bHBIE
KOMI/IEKCbI, CUCTEMbI XPaHEHUS UHCDOPMAaLY, TeSIEKOM-
MyHVKaLMK1 1 MPUMOXEHUsI. 3TOT TEPMUH OBbIYHO MCTOb-
3yeTCs /MUAMM, MPUHYMAIOLLMMUI PELLEHMS]

«MHOPMALIMOHHbIE CUCTEMBI» — 3TOT TEPMUH OBbIMHO
NPUMEHSIETCA /11 BbIMUC/IMTENbHBIX KOMM/IEKCOB U CU-
cTeM 6a3 fJaHHbIX, 06 beAVHSEMbIX HayUHbIMU MOAX0AAMI
K XpaHeHWo U AOCTyny K MHdpopMaupmmn. O6bIMHO 3TO No-
HSITVE HE BK/TOYAET TeSTeKOMMYHUKALWN

3ajaun Tpyda, KoTopble [AO/MKHbI ObITb COrnacoBaHbl
MeXzay paboTHUKOM 1 ero PyKOBOACTBOM W/WN PYKOBOAW-
TenleM KaApoBOii CyXObl, C OXUAAHWEM, YTO OHW OyayT
BbINO/THEHbI YJ0B/IETBOPUTE/BHO U B MOJIOXEHHBIA CPOK

CornacHo e-CF: npoAeMOHCTpUpOBaHHasi CMoCO6HOCTb
NPUMEHSATb 3HAHWS, YMEHUS U OTHOLLIEHUS A/151 AOCTIDKE-
HWS1 HAb/II0AAEMBIX PE3Y/IbTaToB

CornacHo e-CF: KOHTEKCT C/IOXHOCTU PaHKUPYeTCs Mex-
[y «CTPYKTYPUPOBaHHbIA Mpeackasyemblit» 1 «Henpes-
CKazyeMblii. HeonpeAeneHHbIA, HECTPYKTYPUPOBaHHbI»

Matpuua RACL (OTBETCTBEHHbI, YTBEPXOAOLMA, Yy4ya-
CTBYHOLLUMIA/KOHCYIBTUPYIOLLMIA.  MHCDOPMUPYEMbIA) — onn-
CbIBAET YYACTHWKOB COINTACHO WX PO/ISIM B AOCTUXKEHWN
npegonpesensembiX pesy/bTatoB NPOEKTHOTo U Win 61s-
Hec-npovecca (PMBOK)

B koHTekcTe e-CF: paHX1pyeTcst Mexzy «CiefjoBaHue UH-
CTPYKUMSIM» U «NPUHATUE NEPCOHATbHBIX PELLIEHWI»
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KomneTeHuus

VKT

mc

JomKHOCTb

OTHoLeHne
3HaHus
YmeHus
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TepHm

Oxugaembli

pesynbTar
(deliverable)

OnvicaHne  [0/K-
HocTm (job descrip-
lions)

OTBETCTBEHHbIi
(responsible)

OTHoleHve  (atti-
tude)

Mosvumsa (position)

MpocpeccroHan
(professional)

Mpodpeccust
(profession)

Mpocounb (profile)

Ponb (role)

CTpyKTypa opraHu-
3aumm  (organise-
Iron)

Onpcaccye/onmeaHme

Oxvgaemblii OLLYTUMBIV NMPOAYKT UK pesynbTar pabode-
ro npouecca. Pe3ynbTarbl ABNAIOTCA HAGM0AAEMbIMA He-
3aBUCMMO OT TOro, MOXXHO /11 KX BbIPa3nUTb MaTtepuasibHO

OnvcaHvie JOMKHOCTU COAEPXUT GO/bLUe MOAPOBHON U
cneuyichryeckoin nHdopMaLmy 0 JOMKHOCTU 1 Takvm 06-
pa3oM NpeAoCTaB/IsieT ee KpaTkoe onncaHue

OTBETCTBEHHbIE OTBEYAIOT 3a BbINOSHEHWE PaboTbl. OHK
[JO/MKHBI BbIMOMHUTL 334a4M WK LEMM WU NPUHUMATL
peLueHusi. MoXeT 6bITb HECKO/IbKO OTBETCTBEHHbIX 3a Bbl-
MOJ/IHEHWEe PaboT, COBEPLLAIOLLMXCS C LiesTblo JOCTUKEHNS
OXWAaeMoro pesysnbtara. TepMyHbl OTBETCTBEHHBIA 1 OT-
BETCTBEHHOCTb TaKKe UCTONb3YHOTCA Kak 0bLLMEe TEPMUHDI
6e3 npuBsA3KkM K MaTpule RACI

B koHTekcTe e-CF: 03Ha4aeT KOMM/IEKCHOE NMOHATME— KOT-
HWUTUBHbIE CMOCOBHOCTY M CMNOCOGHOCTW YCTaHaB/MBaTb
CBSA3M (T. €. CMOCOBGHOCTU K aHa/u3y, CUHTE3Y, TMOKOCTb,
nparmMatmsm 1 T. 4.). Ecam 3HaHus 1 ymeHust SBAsioTCs
CTPYKTYPHBIMU KOMMOHEHTaMN KOMNETEHTHOCTY, TO OTHO-
LLIEHVE SIB/ISIETCA TEM. YTO UX COEAVHSIET B UHAVBUOYYME

Mo3vumsi nogpasyMeBaeT CMMUCOK NMOpyyeHuid 1 06si3aH-
HOCTE/. BPEMEHHbIX W MOCTOSHHBIX, TPeGyembix Ay
MOSHOM WM YACTUYHON 3aHSATOCTW OHOTO MHAVBUAYYMA.
MoXeT ObiTb BaKaHTHbIM W/ 3aHATbIM. MOXET Takke Ha-
3blBaTbC  (PYHKLMOHAUIOM U [OSMKHOCTBIO, MpochnieM
JomkHocTn (npodprnem)

VIHOVBYAYYM, KOTOPbIA 3aHST B onpejerieHHol nmpodec-
cun. TakkKe MCnonb3yeTcst B 06LLUEM CMbIC/IE NMO3UTUBHbIX
XapaKTepuUCTUK BO3MOXHOCTEW M 3TUHECKUX KauecTB pa-
60THMKa

CneupanbHas ponb paboTHUKa B TPyA4OBOM MpoLecce.
TpebytoLLas ry6oKNxX 3HaHW, 06ecreveHHbIX 0byYeHeM
1 06paszoBaHNEM, O6bIMHO 3aBepLUALLMXCS Ccreupasb-
HOVi NMLeH3Mel, paspeLuatoLLeli MPOM3BOACTBEHHYIO fes-
TeNbHOCTb. VHOrAA 3TOT TEPMUH UCTIONb3yeTCs B O6LLEM
HEOAHO3HAYHO — KaK Has3BaHWe posn, HaxogsLuelics BHe
ynpas/ieHns

Mpodnnm gomkHocTel A06aBNAKOT K OMUCAHMIO JOHKHO-
CTV BK/THOUEHNEM [OTMO/THUTESbHBIX OTHOCALLMXCA K [AOSDK-
HOCTN KOMIMOHEHT, TakVX KaK MWUCCUS, OCHOBHbIE 3aaun,
OTBETCTBEHHOCTb, Tpebyemble OXuaaemble pesynbTaTbl.
KPI n 1. i. B 3TOM KOHTEKCTE NpOhnb AO/MKHOCTU 06e-
crieumBaeT BCeoxBaTbiBaloLLee (POpMasibHOe OnucaHue
[O/MKHOCTH

O6bIYHO MCMONbL3YETCS KakK «Mpochwib posn»; cneumdm-
LIMPOBaHHOE OMMCaHMe COYETaHWst YMEHUIA U KOMMeTeH-
Lmin ¢ 06513aHHOCTAMM, MO3BO/ISIOLLMMM BbINO/HATL 38a-
4n TpyAa 1 JOCTuraTb OXMAAEMbIX pe3y/ibTaros, 0ObIHHO
STOT TEPMUH WCMOMb3YETCA B WHXVHUPUHTE, OCOOGEHHO
pa3paboTke NPOrpamMMHOro obecreyeHms

CornalleHnst 1 NpaBuia, KoTopble YCTaHAB/MBAIOT OCHO-
BY [/151 OnpefesieHnsi 00513aHHOCTEN, OTBETCTBEHHOCTY 1
B3aMMOCBSI3€/i BCEX COTPYAHVKOB Npeanpustvs (kak op-
raHN30BaHbl PECYPCHI /151 TOr0, YTOGbI COOTBETCTBOBATH
Liensiv, KOTopble CTaBUT nepes, coboii opraHusaumst). Opr-
CTPYKTypa [O/DKHA OTpaKaTb (PYHKLMK, KOOPAMHALMIO,
HE3aBKCYMOCTb, 0613aHHOCTU U OTBETCTBEHHOCTb

CcbInka B rrioccapm

BbITb yTBEPXAAIOLLWIM
Martpuua RACI

BbITb OTBETCTBEHHbLIM
YyacTBoBaTh

JomkHocTb

BbITb yTBEpXAAIOLLIM
Oxunpaemblii pesynbtar
Marpuua RACI
YyacTtBoBaThb

KomneTeHuua

JomkKHoCTb
CTpyKTypa opraHmsaLmm

JomkHOCTb

JomkHoCTb

JomkHocTb

Oxuaaemblii pesynstar
Mpodomnb
3apava

Mo3unums
Martpuua RACI

53
54

71

7.2

53
54

4.3

7.2

71
7.2

71
7.2

BCe

54
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TepwwH Onpesenevve| onvcaHve Ccblnka a rnoccapum Pagaen
Ymenus (skMs) B e-CF TepMUH «ymeHus» onpefernsetca kak crnocob- KomneTeHuus 4.2
HOCTb BbIMNO/HATL YrNpaBfeHYeckne U TexHUYeckue 3a- 43

Jaun. YnpasneH4eckvie 1 TeXHNYECKe YMEHS SBNSOTCA
KOMMOHEHTaMM KOMMETEHLMIA 1 CIeLMGULMPYIOT HEKOTO-
pble OCHOBHbIE CMOCOGHOCTY, KOTOpble (DOPMUPYHOT KOM-

neTeHumm
YTBEpXaatoLLmiA BbITb yTBEPXAAOWMM — 3HAUMT, OblTb €AMHCTBEHHbIM  Y4YacTBOBaTb 53
(accountable) «BnagenbLemM» MNpPoM3BOACTBEHHOTO npouecca. Bnage- Oxupaembliii  pesynbtar 5.4
neL [omkeH noaTeepxaats (B TOM uncie M nucbMeHHo)  Matpuua RACI 6.7

BbIMOSIHEHVE MOCTaB/IEHHbIX 3a4avY, Ueneil un pewweHnii.  OTeeuvarb
OH [0/KHbI ObITh YBEPEH, YTO 06513aHHOCTY Ha3HaueHbl

[Ns1 BCeX CBA3aHHbIX TPYA0BbIX AEWCTBUIA. VIMeeTcs Tonb-

KO OOVH «BflafeneLy OJisl Kax4oro OXWUAaemMoro pesyrib-

Tara.

TepMrH «yTBEPXAAIOLLMIA» TaKKe MCMOosb3yeTcsl B CBOEM

06bI4HOM CMbIC/IE, BHE CBA3N ¢ MaTpuuein RACI

YuacTBOBaThb (CON-  Y4aCTHWKV BHOCAT CBOI BK1az, B NPOU3BOACTBEHHLIA MPO-  BbITh YTBEPXAAOLLMM 5.3
tribute) Liecc j0 TOro, Kak paboTta byaeT caenaHa n ee pesynbtatel  Oxugaemble pesynbtatel 5.4

noAnvcaHbl. Heckosibko paboTHUKOB MOTYT BHOCUTL cBO  Matpuua RACI

BKNaf, B AOCTWKEHNE OAHOr0 pesy/btara BbITb OTBETCTBEHHbLIM
PYHKLMOHNPOBA- MoHATHE yHKUMM B OpraHusaumm siBnseTcs aHasorvs- — Mosuums 71
HuB (function) HbIM MOHATUIO nosnumu 7.2

Mpunoxexne JA
(cnpaBou4Hoe)

CBefleHns 0 COOTBETCTBUU CChbINTOYHbIX MEXAYHapoAHbIX 4OKYMEHTOB
HauMOHa/lbHbIM CTaHA4apTam

Tabnuua JA1

O603Ha4eHVe CChUIOHHONO CrereHb OBo3HauEHNE U HAMMEHOBAHYIE COOTBETCTBYHOLLEIO
MEXIyHaPOHOKO IOKyMEHTa  COOTBETCTBYSA HaLWIOHALHOrO CTaHAapTa
CWA 16234-1:2010 o1 FOCT P 55767—2013 «EBponeiickas pamka WKT-komneTteHumin 2.0.

YacTb 1. O6Las eBponeiickas pamka koMneTeHumii UKT-cneupianuctoe
/191 BCEX CEKTOPOB UHAYCTPUMN»

CWA 16234-3:2010 o1 FOCT P 55766—2013 «EBporneiickas pamka WKT-komneTteHumii 2.0.
YacTb 3. Co3pgaHune e-CF — coefiMHeHVWe MeTOAO0M0rMYeCcKUX OCHOB U
orbITa 3KCNepToB»

MpumeyaHne — B HacToAWEl Tabnmue 1Cnonb30BaHO CreaytoLLee YC/I0BHOe 0603HaYeHMe CTeneHn co-

OTBETCTBYSA CTaHAAPTOB:
- FOT — naeHTMUHbIe CTaHAAPTI.
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