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OoT 29 utoHA 2015 r. Ne 162-93 «O cTaHgapTusauum B Poccuiickoii degepauunm». MHdopmauna o6 ns-
MEeHEHUSAX K HaCTosILLeMy CTaHgap Ty Ny6/IMKyeTCS B eXerog>om (Mo COCTOAHMIO Ha 1 aHBaps TekyLero
roga) MHPopMaLUMoOHHOM yKasaTesnie «HaunoHaslbHble CTaHAapThi», a ouunanbHbli TEKCT U3MEeHEHW
M MOMpaBoOK — B €XeMeCAYHOM MH(OPMaLMOHHOM yKasaTese «HaunoHanbHble cTaHgapThi». B cnydae
nepecMoTpa (3ameHbl) UM OTMeHbl HaCTOSALLEro cTaHgapTa cCooTBeTCTBYlOLee yBeJoMeHe OyaeT
ony6/IMKOBaHO B 6GavKalilleM BbINyCKe eXeMeCAYHOro MHPOPMaLNOHHOro ykasaTensa «HaunmoHanbHble
cTaHgapThl». CooTBeTCTBYlOWas MHpopMauus, yBefoMeHe 1 TeKCThbl pa3MeLllaloTCcs Takke B UH-
hopMaLMoHHOl cncTeme 06LLero Nosib30BaHNs — Ha ouumanbiloM caliTe defepasibHOrO areHTCcTBa no
TEeXHNYECKOMY PerympoBaHuio 1 MeTpoiorum B ceTn MHTepHeT (Wwyv.gost.ru)
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BBepeHne

OpraHusaunm CTpeMaTcs y/y4ylinTb CBOU NPON3BOACTBEHHbIE NMOKa3aTesIM 1 CNOCOGHOCTb K MHHOBALW-
M 1 BCe 60/blUe BHUMAHUSA yAeNSAoT MeTOA0/I0TUA MeHeKMeHTa 3HaHuii (M3).

YcnelwHoe BHeApeHWe CUCTEMbl MeHeA)xMeHTa 3HaHui (CM3) B Npon3BOACTBEHHbIE CTPYKTYPbI Npouc-
XOAWT B NEPBYIO OYepeib B OpraHn3aLunsax, KoTopble C 0COObIM BHMMaHMEM OTHOCSATCS K TakvuM Bornpocam, Kak
YesiOBEYECKME U KY/IbTypPHbIe acrnekTbl, NepcoHasibHas MOTUBALWSA, NU3MEeHeHe METOA0/I0TNIA MeHe)KMeHTa,
HOBble 1 yNyUlleHHble NPOU3BOACTBEHHbIE NPoLiecchl, obecrneunBatoLline 06MeH 3HaHUAMU Mexay crneluanm-
cTaMu. BrlafelowmMm pasiyHbIMU AUCLMNIMHAMW, 06MeH MHopMaumeil n coTpyaHMYeCTBO, B pe3ysbTare
Yyero TeXHO/IOTUIO paccMaTPMBalOT Kak CpeACcCTBO 06ecrnevyeHns 1 ABuraresib nporpecca.

HecmoTps Ha 3T0. 0 HAcCTOSALLEro BpeMeHU BCe YCU/IUSA, HanpaB/ieHHble Ha pelleHne npobnemsl co3aa-
HMA 1 BHeapeHns CM3 B Npon3BOACTBEHHON cpefe, CBOAUINCH, KakK MPaBuo, K NPOABWKEHNIO TEXHOMOTUIA,
CBA3aHHbIX C BHEJPEHVEM COBPEMEHHbIX NHhOPMaLMOHHbIX TexHonoruii (UT), koTopble CNOCO6CTBYIOT pelle-
HWUIO flaHHO Npob6eMbl.

Llenbto HacTosLero cTaHgapTa siBNseTCs pacCMOTPeHne Tex obnacTeli, KOTopble MOrM 6bl CTaTb Npej-
MeTOM 06X NOAX0A0B, YCTOABLUENCA NPaKTUKM MU MHALMATUBaMK MO cTaHAapTusauumn B 60s1ee LWMPOKOM
opraHusaLMoHHOM KOHTekcTe. O6LWMUM HaMmepeHreM siBnsieTcsl obecrneyeHrie OCMbIC/IEHHbIMU U NOAe3HbIMU
PYKOBOAALLMMUN MOSTOXEHUSAMN KOMMAHWUIA, B YAaCTHOCTM MaslbiX U cpedHux npeanpuatuii (MCI). Ho. He orpa-
HUUYMBasACb TONbKO CMI1. € TOM Lefiblo, YTO6bI OHM MOF/IM BOCMO/Ib30BaTbLCSA BO3MOXHOCTSIMM O6MeHa 3HaHUs-
M1 B pamKax 1 3a npegesiaMmym CBOMX OpraHu3aumoHHbIX rpaHuL,.

B cBA3M c 3TVM HacTosWMe PyKOBOASALME MOMOXEHNS NpuBedeHbl B (hOpMe PyKOBOACTBA MO YCTOAB-
welica npakTuke M3, onvcblBaloLWEro, Kak ycrnewHo BHeAgpuTb CM3 B opraHmsaumm 1 B YeM 3aKIovaroTcs
npenmyllecTea AaHHOro BHeApeHus. MocpefCcTBOM TakOro OPUEHTUMPOBAHHONO Ha Ky/nbTypy OpraHusauum
noJxofa HacTOAWMIA cTaHAAPT NpU3BaH YCUAWUTL U apyrue, 605ee TEXHOIOTMYECKN OPUEHTUPOBAHHbIE NHU-
LumMaTuBbl. KOTOpble pa3pabaTbiBalOT B HACTOSLIee BPEMS KOMMaHWW M opraHbl no cTaHgaptusauymmn. O6wum
pe3ynbTaTom 6yJeT CyLleCTBEHHOE AOMNO/IHUTE/IbHOE NPENMYLLECTBO A1 KOMNaHWUA.

MpumeHeHNe MeHeXMeHTa 3HaHWU

CM3 npepgHasHayeHa ansa obecneyvyeHusi 06WEro NOHMMaHus, 4EMOHCTPaLUM 3HAYMMOCTU N OKa3aHUs
NOMOLLM OpraHu3aunamM B ee ycnewHoMm BHegpeHun. CTPyKTypHas ocHoBa (ganee — ocHoBa) CM3 onupa-
eTCsl Ha AMNMpUYecKMe UccnefoBaHUsA U NPAKTUYECKMIA ONbIT B 3TOW 06/1aCTW, HAKOM/IEHHbI B €BPONENCcKMX
CTpaHax 1 gpyrux cTpaHax mupa. B pamkax OCHOBbl pacCMOTPEHbl HanboJsiee BaXHble 3/1EMEHTbI NMoaxoaa K
CM3, c uenblo NpefocTaBUTb pekoMeHAauum Ans BcexX TUNOB OpraHn3aunii, CTPeMALWMXCa YAyULWUTb CBON
nokasartesin B pesynbrare 60siee apPEKTUBHOrO ynpaB/ieHUs1 3HAHUSIMU.

[OnNs onncaHusa CyTn NPOLECCOB MEHEeMKMEHTA 3HaHUI NpuUBEAEHbl OnpefenieHUst NMOHATUM «3HaHUS»
N «MeHe[)KMeHTa 3HaHW». TepMuHbI 1 onpefesieHna B 06/1aCTU MeHeMKMeHTa 3HaHul npeacTaB/fieHbl B
FOCT P 53894.

3HaHue npepacTaBnsieT co60i HAbOpP AaHHbIX U HPopMaLMK (C TOUKM 3PEHUS HEKOTOPOIi onpeaeneHx-
HOV MHOPMAaLMOHHOW TEXHOMOrNKN). 3HaHMe TakKxke BK/IYaeT pas/inyHble KOMOGUHALUN HOBOM TEXHOSOIUW,
NPOV3BOACTBEHHOIO OMNbITA, 3MOLNIA, BEPOBaHWUIA, 3HAUYEHWI BENINYWH, e, NHTYULMK, N0GOoNbITCTBA, MOTU-
BauUuUN. CTUNER 0BYy4EeHUs, OTHOLLIEHUS, CNOCOBHOCTU AOBEPATb, CMOCOGHOCTU pellaTb CMOXHble NPo6emMbl,
OTKPbLITOCTW, YMeHMS paboTaTb B KOMMNbIOTEPHON CeTU, KOMMYHUKA6GeNbHOCTU, OTHOLLEHNSA K PUCKY Y HANMuuns
ayxa npegnpuvHuMmatenscTsa. Vicnonb3oBaHWe 3HaHUI NPUBOAWT K HAKOMJIEHMIO LIeHHbIX aKTUBOB, yydllaeT
CNOCOBHOCTL AeicTBOBaTb U NPUHUMAaTb 3WEKTUBHbIE pelleHns. 3HaHne MOXET GbITb (DOPMasIM30BaHHbIM
1 HethopMasiM30BaHHbIM, NePCOHasIbHLIM U KONNEKTUBHbIM.

MNop, M3 nogpasymeBatoT NaHOBOE WM Tekyllee NpoBefeHne OTAe/IbHbIX MEePONpPUATUIA UK Henpe-
pbIBHOE ynpaB/ieHWe npoueccaMmy O/ Y/y4ULWeHUs UCMNosib30BaHUSA CYLLECTBYHOWMX UAN CO3LaHUSA HOBbIX
MHAMBUAYaNbHbIX WK KOMIEKTUBHBIX PECYPCOB 3HaHWI B LeNAX NOBbIWEHNS KOHKYPEHTOCNOCOBHOCTH npes-
npusaTUS.

Takum 06pa3oM, B 06LLEM NMOHMMaHUN «3HaHWE» — 3TO COBOKYMHOCTb flaHHbIX 1 MHOpMaLmn, KoTopas
[0MONHAETCA 3KCNEPTHLIM MHEHWEM, NPOgeCCMOHaIbHbIMN HaBblkaMX 1 ONbITOM, B pe3y/ibTaTte 4Yero nosis-
NAETCA LeHHbI aKTUB, KOTOPbIi BO3MOXHO MPUMEHSTh AJ/151 OKa3aHWsi MOMOLLY B MPUHATUN pelleHnid. 3HaHus
MOTFYT OGbITb TOYHLIMU U (UIN) HE BbIPAXEHHBLIMM C/I0BAMU, MHANBUAYASTbHBIMU U (M) KOITEKTUBHBIMU.

Ha pucyHke 1 npuBefeHbl TpU Hanbonee 3HaYMMbIX KOMMOHEHTA, KOTOPblE MOXHO BblAe/NTb B OCHOBE
CM3.
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1 dokycmpoBaHue BHMaHNA Ha NPOU3BOACTBEHHON AeATe/lbHOCTU [0/DKHO 6bITb LEEHTPOM /10601 UHU-
umMatmebl B 061actm M3 1 npefcTaBiaTb COG0M AONO/THUTENBHYIO 3HAYMMOCTb OpraHM3aLuum, KoTopas MOXeET,
KaK MpaBwuo, BKOYaTb paspaboTKy cTpaternv, MHHOBaUMIO NpoAdykTa (ycnyru) n paspaboTky, NPoM3BOACTBO
M [OCTaBKy YCNyru, NOAAEPXKKY peannsaumm npoaykumm n notpebuteneil. 3tm npoueccbl NpeacTaBsatoT co-
60 BHYTPEeHHWIH OpraHnM3aLMoHHbI/i KOHTEKCT, B KOTOPOM CO34aeTCA U NPYMEHSieTCA 3HaHMe O NPoAyKTax u
ycryrax, noTpebuTesiax U TeXHOoMMN.

2 MNATb OCHOBHbIX BUAOB AEeATe/IbHOCTM B OTHOLLEHUW 3HAHWI Obln MAeHTUULMPOBaHbI Kak Hanbonee
LUIMPOKO MpUMeHsieMble: uaeHTudmrkaumsa, cosgaHne, xpaHeHne, 0o6MeH 3HaAHUAMU U UX NpuMeHeHue. OHK
npeAcTaBAsAlT CO60W BTOPOI KOMMOHEHT OCHOBbI NOCPeACTBOM (DOPMMPOBaHNA eAUHOro npoLlecca.

PricyHOK 1— OCHOBa MeHepKMeHTa 3HaHWIA: eBponelickasi nepcnekTvsa

HacTosiwune B1abl AeATe/IbHOCTU pPeasIn3yroTcsi, Kak NpaBuio, B NOAAepXKY 60/1ee LWMPOKMX NPOU3BOL-
CTBEHHbIX MPOLECCOB. VX MHTErpaumnsa n pesysibTaTMBHOCTbL B paMKax opraHu3auum 40/HKHbl NoALePXKNBATLCS
HEO6X0AMMbIMU MEeTo4aMU U MHCTPYMeHTamMu M3.

3 CpepacTBa obecrnedeHus NpeacTaB/isaoT co60ii TpeTuii KOMMOHEHT U BK/IOYAKOT iBE OCHOBHbIE A0MO/-
HSOWWe APYT Apyra KaTteropmn, HasbiBaemble NepCcoHasIbHbIMU Y OpraHn3aLMOHHBIMU CNOCOBHOCTAMU 3Ha-
HUAIM. 3TU CNOCOGHOCTU C/ieAyeT paccMaTpuBaTh Kak CpeAcTBa o6ecrneyeHns AesaTe/IbHOCTUM B OTHOLWEHUN
3HaHWIA.

MepcoHasibHble 3HAHUSI BK/IKOYAOT Takne CnocoGHOCTU, Kak amGuunmn, npogeccroHasibHble HaBbIKK, NO-
BeJEHMWe. OMbIT, UHCTPYMEHTbI U MYHKTYa/IbHOCTb, KOTOPbIE AO/MKHbI Pa3BMBaTbLCSl Ha NEPCOHA/ILHOM U Tpyn-
NoBOM YPOBHe /151 reHepaLuun yiy4lleHnii Ha OCHOBE ynpaB/ieHUs1 3HAHUSIMU.

OpraHn3aynoHHbIMM CMOCOBGHOCTAMM K 3HAHUAM SBMSKOTCA CMOCOGHOCTWU, KOTOPblE PYKOBOAUTENN
[OJ/DKHBI BbISIBUTBL /151 06ecnedeHnsi aPeKTVBHOIO yNpaBfieHUs 3HaHUSIMU B paMKax MpPOLEeCCOB MOBbILIEHNsI
NPOn3BOANTENBHOCTU CO CTOPOHbI BHYTPEHHUX YYACTHUKOB (MEHEXepOB 1 pabourx) U BHELHMX YYacTHUKOB
(NnocTaBLMKOB U NOTPeGUTENEN). ITO onpeaenieHne 3agayvv, BUAEHUA U CTpaTernu, NpoekTMpoBaHue npo-
LIECCOB M OpraHn3auuoHHbIX CTPYKTYp, M3MepeHue, NMOHWMaHue Ky/bTypbl, MPUMeHeHWe TeXHONI0TU U WH-
PpacTpyKTypbl. a Takke pasBUTUE KOIEKTUBHO AOCTYMNHOIO 3HAHUSA OpraHmn3auun, To ecTb Tak Ha3biBaeMOoro
aKTMBa 3HaHWN.

MpnmeHeHne CM3 Ha npakTuke

PykoBoAWTENSIM NPOEKTOB 1 rpynnamM no npoekty CM3 npeanaraeTcsi UCNOMb30BaTb 3TOT CTaHAapT B
KayecTBe OCHOBbI A1 NepBOHAYaIbHbIX 06CYXAEHNA. ECNN OH NOMOXeT opraHv3aumnsm B AOCTMKEHUN 06-
LLEero NOHMMaHUs, yBsI3Ke U ONpefenieHMn HanpaBfeHUsi CBOMX AeWCTBUIA, naeHTuduKaum acnektos CM3,
OTHOCSILLMXCS K [aHHOWM opraHv3auum, NOHUMaHUM NPaBUIbHOW KOMGUHALMKM 3TUX acrekToB, onpegesneHuu,
Kakue npouecchl NoAsiexar ynpas/ieHUo U NOHVMaHUI0 MeToA0B pa3BuTUA CM3 Ha OpraHV3aunoHHOM U WH-
AVBUAYaIbHOM YPOBHSIX, B 3TOM C/lydae Heo6XoAMMOCTb M3 oyeBMHA N HECOMHEHHa.

LocTrxeHve 06LLEro NOHNUMaHUST B pamKax rpynmbl No npoekty CM3 v rpynnbl MeHepkKMeHTa sB/sieTcs
OAHVIM 13 MepBbIX LIAroB Mo N3MEHEHU0 NpoLecca MEHEAXMEHTA, KOTOPbI opraHn3auus Ao/xHa 6yaeT cae-
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natb 415 TOro, 4tobbl CTaTk OpraHusaumein, 6o1ee OpreHTUPOBaAHHOW Ha 3HaHUSA. OCHOBa MOXET BbIMNO/HATb
PYHKUNN KOHTPONIbHOIO NepeyHs, obecneymBaloero UCKIYeHNe Kakoro-nmbo nponycka n okasblBatoLero
NOMOLLb OpraHn3aunn B MMHUMMU3ALMN C/TIOXHOCTU NOCPeACTBOM YCTPaHEHUSA acneKToB, BbIXOAALWMX 3a paMm-
K1 06/1aCTV ee AesATeNbHOCTU.

HacTosawmni ctaHaapT — 3TO PyKOBOACTBO NO AO6GPOCOBECTHON NpakTuke B 061acTu npumeHeHns CM3
o5t MCII. OH ncnonb3yeT NOIoXeHWe eBponerickoro gokymeHta CW A14924-3 «EBponeiickoe pykoBOACTBO
no Hagnexalleil NpakTuke MeHemXMeHTa 3HaHWin. YacTb 3. MpumeHeHne gns MCl».
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HALUMWOHANDBHGBLIN CTAHAOAPT POCCUWCKOMW® PEOLEPALNMU

MeHemXMEHT 3HaHui
PYKOBOACTBO AJ1Ad MANbIX N CPEAHWNX I'IPE,EI,I'IPI/IHTI/IVI

Knowledge management
Guidance for small and medium size enterpnses

Jata BBegeHus — 2011—01—01

1 O6nactb NPUMEHEHUSA

Manble n cpegHue npeanpuatusa (MCI) v coobuiecTBa NepeopueHTUPYIOT CBOKO AeATeNIbHOCTb Ha Co-
TPYAHUYECTBO Y KOHKYPEHLMIO C MOMOLLbIO 3HaHWI. B pe3ynibTate MX NnepeopueHTalms Ha MeHeAKMeHT 3Ha-
HUiA (M3), onpeaenstowmini coxpaHeHne KOHKYPeHTOCNOCO6HOCTHN, CTAaHOBUTCSA NOBCEAHEBHbLIM SAB/IEHNEM.

OpHako M3 He aBNSeTCA KakMM-TO NMPOAYKTOM, KOTOPbIi MOXHO KyNUTb HENOCPEACTBEHHO C NpuiaBka
MarasnHa, W. Kak npasuso, Bonpoca o efMHCTBEHHOM crnocobe BHeapeHna M3 B MCI1 He BO3HUKaeT.

HacToawmii cTaHgapT NO yCTaHOBUBLLECA NpakTuKe B 06s1acTv M3 npeactaBnseT co60ii pykoBOACTBO
C NpuMepamMn ycTaHOBUBLLENCA NpaKTUKn no BHegpeHnio M3 B MCI1 eBponemnckux cTpaH W. criefoBaTtesibHO,
okasbiBaeT nomoub MCIT 1 coobuwectBam MCI B ngeHTudmkaumm nx rotoBHOCTN K M3, naeHtudumnkaummn m
MOTMBaL MW K/HOYEBBLIX UFPOKOB, YCMNELWHOM BHeApeH M3 B paMkax 1 3a npegenamun mx opraHmsaumoHHbIX
rpaHuvL, 1 ceTeil, a Takke B U3MEpPEHUN pPe3y/ibTaToB UX YCUNIA.

B HacToswem cTaHgapTe npusBefieHbl PyKOBOAALLME NONOXEHWSA, KOHTPO/IbHbIE MEepeYyHu, nNpakTuyeckmne
npvMmepbl, MOAEN U UHCTPYMEHTbI, OCHOBaHHblE Ha 06X NOTPeBHOCTAX. NHCTPYMEeHTbI, BblGpaHHble AN
obecneyeHns BHegpeHUA M3, AO/MKHbI OTBEYATb HECKO/IbKAM KPUTEPUAM: OHW AO/DKHbI o6ecneumBatb Ha-
[EXHYH0 KOHLENTYasIbHYH0 OCHOBY, YCMNELHO NPOXOANTL NPakTUYecKne NCnbITaHns 1 oTpaxaTb pa3Hoobpasue
NPOn3BOACTBEHHbIX cpef,. PaboTa CTPOUTCS Ha UMEIOLNXCA B HACTOsLLee BpeMsl PyKOBOACTBaX yCTosiBLUeNCS
NPaKTUKN, YCBOEHHbIX YPOKaX, NCTOPUAX MO PelleHnto NpobaemM 1 OnbiTe, a Takke BXOAHbIX AaHHbIX, nNpeg-
CTaBJ/IeHHbIX npeacTasutenamu MCI1.

Llenbto HacTosLero ctaHgapTa siBnsieTcs o6ecneyeHne 3aMHTepPeCcOoBaHHbIX Nosib3oBaTesieit /1erko no-
HMMaeMbIM, SIEFKO NPUMEHAEMbIM 1 NO3TanHbIM PYKOBOACTBOM MO YCMNELWHOMY BHeApPeHUIO M3 B pa3fiyHbIX
cpegax MCIl.

2 CxemMa MeHe)KMeHTa NPOeKTa No BHeAPEeHU0 MeHeMKMeHTa 3HaHWUI B MasibiX
U cpefHnX NpeanpusaTmuax

OCHOBHOW Lenbio M3 sBnisieTca BHeApeHe M3 kak ecCTeCTBEHHOW YacTu exeAHeBHOM paboTbl Kaxaoro
COTpyAHUKa opraHusauun. Hanpumep, npeacraBniseTcs HEO6Xo0ANMbIM 06ecnedunTb NPUMEHEHNE UHCTPYMEH-
TOB MHDOPMALMOHHbIX TexHoornii (UT), oTHocAWwmMXCA K M3, BHegpeHNe YCBOEHHbIX YPOKOB Kak HeoTbeM/le-
MOV HaCTW KaxAoro NpoekTa 1 paboyero NOTOKA, a TakxKe OTKPbITOW Ky/bTypbl, OPUEHTMPOBAHHOW Ha 3HaHWS.
OpHako, npuctynas kK paboTte no M3, Henb3s oXuaaTb, YTO BCe Noan 6yayT paboTaTb Tak C caMoro Havana.
BHauasie oHU 1 BCe NpepnpusiTue A0/MKHbI Y3HaTb, YTO NpeacTaBnseT cobol M3. MmeeT cmbicn BHegpaTb M3
nocTeneHHO B HeGO/bLUME NPOEKThI, yAensasa ocoboe BHUMaHWe TWwaTte/lbHO BblAe/eHHbIM TeMam.

Hwuxe npuBegeHa CTPyKTypa NPOeKkTHOro meHegxmeHTa (MM), aganTupoBaHHasi nog notpe6HocTn MCI
B KOHTeKkcTe M3. Ha kaxgom aTtane npvBefeHbl NpUMepbl, YCTOABLUAACA NPaKTUKa, Nosie3Hble UHCTPYMEHTbI 1
T.4., KOTOpble COAeCTBYOT 06w eMy npoueccy BHeagpeHusa M3 B MCI1. NockonbKy He Bcerga npeacraBnsercs

M3paHve oduymanibHoe
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BO3MOXHbIM MPOBECTM OAHO3HAYHOE pasrpaHnyeHne Mexay OTAe/bHbIMU 3Tanamu, He uckodaroTes ay6am-
poBaHue 1 CXOACTBAa MeXAy UHCTPYMeHTaMu, NpeacTaB/ieHHbIMY Ha PasnyHbIX aTanax.

O6uwasn cxema MM no M3 MOXeT BK/loUaTb NATb 3TanoB (BO3MOXHbI agantauuy B Pas/iMuHbIX KOHTEK-
cTax MpoekTa, Of4HaKo A/ cOoXpaHeHusl o6LLero xapakrepa cfiefyeT BOCNOMb30BaTbCA NPUBEAEHHON Huke
CXEeMOi1 C COOTBETCTBYIOWMMM HAMMEHOBAHUSIMM /1aB (CM. PUCYHOK 2).

JTtan A: Pa3paboTka npoekta no M3 Ha nepBom atane BugeHne, Muccus, crtparerma v uenm no
MHuumaTnee M3 A0/MKHbI 6bITb ONpeeneHbl, a 3ajayun ycra-
HOBJ/IEHbI.

Otan B: OueHka Ha aTom aTane oueHmBaeTcAa peasibHble COCTOSAHNE aKTUBOB
3HaHUA N NOTOKOB.

3tan C: Pa3paboTtka Ha atom aTane Tpe6oBaHus AO/DKHbI 6bITb ONpefeneHsbl, asb-
TepHaTUBHbIE PeLleHUs OLEHEHbI U N1aHMPOBaHNe OCHOBHbLIX
3/IEMEHTOB peLlleHnsa no M3 (MHCTPYMEHTbI 1 MeTo/Abl) BbIMO/-
HeHo.

Otan D: BHegpeHune 3TOT 3Tan pacrnpocTpaHAeTCsA Ha NPoLeCcChbl BHeAPEHNA peLue-
HUSA No M3 B opraHmM3aunn, Ha MeToanKy 06y4YeHns 1 NoaroTos-
KM KOHEeYHbIX NoJsib3oBartesieli NHCTPYMEHTOB N METOA0B.

3tan E: OueHkaYCTtabu/ibHOCTb OueHKy npoekTa c/nefyeT NposBoAuTb, a pesyfbTaTbl U3MEPATb
Ha aToM 3Tarne. [pu 3TOM Ha 3TOM 3aTane paboTa HU B Koem
cny4vae He [0/KHA 3aKaHUMBATbCS, C 3TOFO0 MOMEeHTa JO/DKEH
HauMHaTbCA NOCTOAHHBIV NPoLEecc UHTerpauumn pesynbTtaTos/
BbIBOZOB B eXefHeBHYy pa6oty MCIT.

PrcyHOK 2 — CxemMa NPOEKTHOro MeHepKMeHTa Mo BHeapeHuo M3

MapannensHO ¢ 3TMMU Noc/iefoBaTe/IbHbLIMY 3TanamMm (Ha NpakTuKe He cnefgyeT paccMaTpuBaTh aTanbl
cxembl MM Kak oTAesfibHble 06bEKTbI, HA060POT, OHW SABMISAKOTCS TECHO CBSA3aHHBIMU U 3aBUCUMbIMU MEXAY
C060i4, Kak MokasaHO Ha PUCYHKE 2) PYKOBOACTBO AO/DKHO paccMaTpuBaTb Hauaso U3MeHeHWs npoiecca
MeHe[)KMeHTa B OpraHusauuu: pyKoBOAWUTENN AO/MKHbI MHOPMUPOBATL M BK/IHOUATL B MPOLECC BCEX 3auH-
TEPECOBaHHbIX aKUMOHEPOB, YTO6bI 0GECNEUNTL OTKPLITOCTb, YKPENUTb AOBEPME U YNPaB/ATb Pas3/iMyHbIMU
OXMAAHUSIMU C camoro Havana (nogpobHas MHopMauus no Ky/lbTypHbIM acrniektam M3 npuBegeHa B Ha-
LUMOHA/IbHOM cTaHAapTe «MeHeAXMEHT 3HaHMii. PyKOBOACTBO No 06ecneyeHnio B3aumMoCBaA3N MeHepKMeHTa
3HaHWI € KyNbTypoli opraHu3auMm 1 ApyruMyu opraHu3auroHHbIMKU npoleccamMu»). Mpouecc BHegpeHus M3
pacnpocTpaHsieTcsl Ha BCe BUAbl AeATEIbHOCTU, CBA3aHHble C Ye/IOBEKOM, LEe/bio KOTOPbIX SABMSETCS Nof-
OEepPXKa BbINOSHEHNSA pelleHns No M3 NocpeAcTBOM NPUB/IEUeHNs Miofeit K pelleHunio 3a4ad niaHupoBaHus,
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aHanusa 1 BHeAPEHUS 1, KOHeYHO, NOCPeACTBOM 0GYUEHUsI U NOArOTOBKM paGoumnx, BNaAELWNX 3HAHUAMM, K
paboTe ¢ HOBbIMM MPOLECCaMU U TEXHOMOMNSIMU, @ Takke MOCPefCTBOM NOTEHUMAsIbHON pa3paboTKi HOBbIX
poseii, OTHOCAWMXCS K 3HAHUAM (HanpuMep, MeHezxep 3HaHwiA, 6pokep 3HaHwuii). BHegpeHne M3 [0OIKHO
TaKxke BK/IOHaTb CUCTEMATUYECKY0 BHYTPEHHIOK CBSI3b MeXAY pPa3/fiMyHbIMM akLuoHepamMu, npegycmarpvBa-
IoLLY0 06CYXAEHME NOCTaB/IEHHbIX 3a/a4y Y YCTAHOB/IEHHbIX 3TaroB MPOeKTa.

3 Otan A: Co3gaHune NpoekTa Mo MEHEKMEHTY 3HaHWI

3.1 BBepeHune

B mpoLwsiom cneunanincTbl MHALMMPOBaN paboTbl Mo M3, Koraa 6bi1 O4eBUAEH 3HTY3MAa3M OTAE/bHbIX
MeHe[XepoB U MX fnepcoHana K M3 1 OHM XoTenu NpUCTYNUTb K ero BHeApeHuto. B HacTosilee Bpemsi CO-
BEpLIAKTCA MOMNbITKM YBA3aTb UHULUMATMBLI N0 M3 ¢ NpOon3BOACTBEHHON cTparterneii n nNpon3BoACTBeHHbIMU
npoteccamu.

Mpu 3TOM pyKOBOACTBO KOMMNaHWI AO/MKHO YeTKO M OHO3HAYHO OrnpeaesiMTb CBOIO MUCCUIO, BUAEHUE,
cTpaTervio 1 uenu ceoeit nimuuatusebl No M3. 9Ta 3ajava He ABMSIeTCA 3aBepLUeHHbIM [eicTBueM, a npej-
cTaB/isieT cO6oM nTepaTuBHbIN Npouecc. OnpegeneHHble CTpaTernto 1 Leam Heo6xoAnmMo nepecmarpueatb B
cBeTe 6yAyLmx TpeboBaHWli pbiHKa, Pa3BUTUS 3HaAHUI B COOTBETCTBYIOLMX 061aCTAX BHYTPU 1 3a npegenavu
opraHusaunn 1 pesysibTaTtoB NOCTOSAHHO BbIMOJIHAEMON NHULMATUBLI No M3.

Korga opraHusauusi niiaHMpyeT HavaTb paboTy Mo uHnumnatuee M3, OHa YacTo 3agaeTcs Takumu BOMNpO-
CaMW. KaK: C Yero HayaTb? Kakume y Hac Lenn? rae Mbl SO/DKHbI NPUNOKUTE YCUNNA? Kakue 3HaHUS [O/DKHbI
6bITb 0becreyveHbl MeHeXMEHTOM CerofHsa 1 B 6yayuwiem? OTBETbl Ha 3TW BOMPOCbI He SABMAIOTCA NErkon
3agadveli. Tem He MeHee PyKOBOZCTBO [O/DKHO MOTpPaTUTb OnpefeieHHOe BpeMsi Ha obCcyxaeHue n onpege-
neHne obLero Hanpas/ieHNs AeATeIbHOCTU MO uHMumnaTuBe M3. HeCcMOTPS Ha TO. YTO 3TU cTpaTernyeckue
3aa4m sABNATCA 06l el 0653aHHOCTLIO PYKOBO/CTBA BbICLLEro 3BeHa, HE06X04MMO MPUBJIEKATb U APYTUX CO-
TPYAHMKOB K y4acTUIO B 3TOM MpoLiecce, 4To6bl 06ecnevnTb yAOBNETBOPEHNE UX NOTpebHOCTEl 1 YTOObI OHU
MOI/IN MHTErpupoBaTb CBOW COOCTBEHHblE 3HaHUS B NpoLecc onpefesieHNs crtparernn. HmxkenpueeaeHHble
acnekTbl MOTyT C/IYXWUTb XOPOLUMM OPUEHTUPOM A1 BbIMOJIHEHUS TAKOW 3afaun:

- 3asABfieHne 0 Mnccum M3 MOXeT 6bITb NOME3HbIM 4711 O6BACHEHUS TOro, NodeMy M3 SABMASETCA Bax-
HbIM [151 OpraHM3aunn N ee KOHKYpPeHTOCMOCOOHON cpefbl B HAcTOsILLee BPeEMS U B byayliem;

- B BUAeHun M3 yctaHaBnBaeTcs, K4eMy CTPEMUTCA OpraHnsaumns B KOHEYHOM cueTe, BHEAPSAA UHULM-
atmBy no M3, 1 kak opraHusauus, obecrnedyeHHass He06xoAMMbIM M3, ByaeT BbIrAAeTb B OyayLem:

- cTpaTerus M3 onpegensieT aTanbl U Npoueaypbl, coAelicTBylOWMe TOMY, Kak CTaTb opraHusaumne,
obecneyeHHo M3;

- uenn M3 nogpo6HO onpeAensAloT 3a4ayun, KOTopble opraHu3auns Xo4eT JOCTUrHYTb C MOMOLLbIO UHW-
uuatmBbl MO M3 € TOUKM 3peHns MOCTaBKM MPOAYKLMMN U CTEMEHN YNYULLEHWs, HarnpuMep, CoOKpaTuTb Npoaos-
XUTESIbHOCTL MOArOTOBKM NpeaoXeHuii no Topram Ha 30 % B TeyeHue criefyoWmX WecTn MecsiLesB nocpes-
CTBOM MOBTOPHOrO NPMMEHEHUS CYLLECTBYIOWMNX NPeAIoXEeHN N [OKYMEHTOB MO NPeas10XKeHUsAM.

OnpepenexHne cTparernn M3 ABNSeTCA BaXHbIM LIAroM Ha NyTW AOCTUXEHUS YCMNELHOro BHeApeHus
M3. Hanuuune 60/7bLIOr0 KOMMYecTBa Pas/iMiHbIX MHCTPYMEHTOB M METOAOB, o6ecrneymsarolmx BHeApeHne
M3, o3HayaeT, YTO opraHu3aunsa XopoLwo NOHMMaeT CBOU COBCTBEHHble NOTPE6GHOCTU U 3a4a4uun, YTobbl 0b6e-
CcneynTb HeoBXoaUMbIN N NpaBUbHLIA ANA Hee Bbl6op. CTpaTerns u uenu M3 6yayT BbINOMHATL YHKLUN
MCXOJHbIX TO4Yek, obecneumsaroWwmnx pelleHne 3agayd rno NnPoekTy B TeUeHWe criefyolWmx 3Tanos, gaxe npu
M3MeHeHun paspabaTbiBaeMoli cTpaTermm. 9To He O3Ha4aeT, YTO pa3paboTka cTpaTernun ABAseTcsa 6ecnosies-
HbIM ycunuem. Be3 cTparternm HeT KpuTepus AN OLEHKM TOro, YTO U3MEHW/IOCh, U Kakue nocneacTsns 6yayT
018 nHUUMaTuBbl No M3. 3To 03HavaeT, vTo cTpaTterns M3 gosixHa 6bITb OJHO3HAYHOWN 1 YeTKOW, pa3paboTaH-
HOW B OCTATOYHO KOPOTKWUIA Nepuoj BPpeMeHn 1 obecneynBaTbCs NPOLLECCOM A/1 MOHUTOPUHIa NOTpebHOCTN
B NepecMoTpax cTparernn B byayLiem.

3.2 NMpouecchbl, UHCTPYMEHTbI U MeTOA4bl

Huxe npvBoAATCS OTAeNbHbIE NOAXOAbI, MpeaycMaTpuBaloLLve okasaHve NoMoLy B pa3paboTke cTpa-
Terunm M3 n o6bACHEHWE OTAENbHBIX MHCTPYMEHTOB, 06ecneynBatoLLMX NPOABMKEHNE NepBOHaYaIbHbIX Aeii-
CTBWIA MO NyTW onpegeneHnsi NpPoekTa rno BHeApeHuo M3.

OfVH 13 NOAXOAO0B HAYMHAETCA C OCHOBHOW MPOW3BOACTBEHHOW cTpaTeruu, KOTOpYH OpraHu3auus
yXe co6noaaeT. Hanprmep, ecsim opraHusauus paboTaeT Ha pblHKaxX ¢ 60bLIMM 06 HEMOM NPOAYKLUM, OHA
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OyaeT, Kak npaBuio, Npegnaratb cTaHAapTU30BaHHble MPOAYKTbI W ycayru. Llenbio opraHmsaumn siBnsietcs
[OCTMXEHME BbICOKON 3(pWEKTUBHOCTM MOCPeACTBOM CTaHAapTM30BaHHbLIX MPOAYKTOB W npoueccos. Takas
opueHTauus Takxke TpebyeT MOBTOPHOIO MPYMEHeHNS 3HaHWi, Hanpumep, B oTAene cbbiTa NOCPeACTBOM MC-
NnoNb30BaHWA CTaHAapTHbIX MPefsioXeHulii 1 B oTAene obCyxmnBaHusa noTpebuTesneli, BO3MOXHO, nocpeg-
CTBOM 6as3sbl JaHHbIX Ha OCHOBE BOMPOCOB M OTBETOB, 06ecneynBatoLLel NoTpebuTens TOYHON 1 NPaBUIbLHOM
nHopmaLmeii. Mo3ToMy TakmMe opraHnsauum 4o/HKHbI CTPEMUTBLCA K KoANMUKaLMM CBOUX 3HAHWUI, Hanprmep,
onucaHuii npoaykTa A1 NoTpebuTens n onucaHuii npouecca AnsA pabounx n TexHUKoB. Ecnn opraHusaums
paboTaeT Ha pblHKe, B KOTOPOM NOTPebuTenn TpebytoT OCOBEHHbIX peLleHni no ux npobaemam n NOTpebHo-
CTAM. CTaHAapTbl Y)Xe He CMOryT yA0B/IeTBOPUTL Takmx noTpebuTesneid. [o/mkHbI NpegnaraTbCs peleHns Ha
3aka3. B Takoli cpefie HeT AOCTATOYHO BPEMEHU A/ AOKYMEHTa/IbHOro OhOpMIEHNS N KoaudUKaLmm Beel
COOTBETCTBYIOLWEN MHTE/I/1eKTyalbHOM COBCTBEHHOCTU — TOJILKO OTAe/lbHas KOHKpeTu3auuns crneumnasibHbIX
3HaHWUI COTPYAHMKOB AO/DKHA XpaHUTbCS B 6a3e AaHHbIX A5 Nerkoi nageHTudunkaumm cneymaincTos BHYTpU
opraHusauun. B aTom cnydae o6MeH 3HaHUAMUW OyAeT MPOMCXOAUTb HENOCPeACTBEHHO Mo TesedhoHy, npu
NINYHOM O6LLEHNMN, Ha paboyeM MecTe UN B pexumMe peasibHOro BpeMeHun (OHNalH) 1 NoAAePKNBaTLCS S1Ierko
NPUMEHAEMbIMU UHCTPYMEHTaMN coTpyaHuyecTBa. OfHaKo BbIGOP MeXAy TakumMu cTpaTerysMu He [0JDKeH
nogpasymeBaTb OHO AN APYroe peLleHne, a OPUeHTUPOBaTbCS Ha AOCTUXEHVE NPaBU/IbHOTO COOTHOLLEHUS
MeXAy CTeneHbi HeobXxoaAMMoN KoandrKauum n cpeacTBoM obecriedeHns NPsSMoro obmMeHa 3HaHusMU. Mo-
[O06HbIe noaxoabl NPUBeAEHbI Ha PUCYHKe 3.

KaH1ypeHTpenpcp6Hus cTpurnTe

CTaHfapTHble MpoaykTsI 1
Tukas

B 0 /3

a O Q
e

MpegycLUTPsABBET NOBTOPHOE MpBaacamMrpuBMIT NpUNoii

MpUMMBHM 3MMOL 06MUH onbiTell
Fraptfiri — | majHfiiy. O6sonunmar

CraqguT AMONPOXYI0 TPBHCTVMPBKTHOCT

itty 3HaHuA owpurbibicaHEHUA

CMHUrTN

MO« p L » | V). napcoHanikeans.
/bBAM-CUCTLLM Mmpm-nBasav

CTpeTTa MEHEIKMEHT MaHWiA

PucyHok 3 — [iBe obume ctpatermm M3

3MNVpUYeckMe AaHHble NpeanonaraloT, YTo OpraHu3aumy HadMHalT PaboTy Mo BHEAPEHUIO MepBoi
MHMUMaTMBbI N0 M3 B OCHOBHOM B TakMX 06/1aCTAX, KOTOPble OHWM PaccMaTpuBatoT Kak CBOH OCHOBHYIO KOM-
NEeTeHTHOCTb. TaKXe Kak MapKeTUHT 1 NPOoAaXu, UCC/lefoBaHns 1M paspaboTKy uaM Npon3BoAcTBo. B cBsA3u ¢
3TUM BO3MOXHbI MOAXOA MOXET HauMHaTLCSl C Bbl6opa NPOU3BOACTBEHHOM 061acTy UM MNPOLLECCOB, KOTO-
pble [O/MKHBbI NoAAEPXMBATLCA M3, Kak 3TO MPeACcTaB/eHO Ha PUCYHKeE 4.
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PurcyHOK 4 — [MpuymMep opraH13aLMoHHON KapTbl npouecca

Ecnu opraHusaums HaueneHa Ha NOCTOSHHYIO MHHOBALMIO CBOEro NpoAyKTa, B 3TOM C/lyyae nHuumatmsa
no M3 MOXeT yNny4ylnTb MeHeKMEHT 3HaHUSA, HEOOXOAMMBbIN A1 pa3paboToK, CO34aTb CeTEBblE OTHOLLEHUS
C BHEWHUMU nccnefoBaresibCKUMU NnoapasfesieHUs M1 B yHUBepcuTeTax, U opraHusaunm moryT npurnacutb
Ha paboTy 6pokepa Mo 3HaHWAM [/151 NOCTOSAHHOIO NOUCKAa CaMbIX NOC/eAHNX UHHOBALWA N NaTEHTOB B pam-
Kax Npou3BOACTBEHHOIM 061acTu.

Ecnn opraHusauua npeteHayeT Ha OT/IMYHbIE NOKa3aTesin B NPOU3BOACTBE, ee ycunmsa B obnactn M3
[OMKHbI ObITb HanpaB/eHbl Ha AOCTUMXXEHNE BHYTPEHHUX MOCTOSHHO yNydllalowmxcsa pe3ynbTaToB nNpu yya-
CTMM NPOM3BOACTBEHHbIX pabounx, acppekTnBHOM o6MeHe nHopmaymein No 06CNyKMBaHUIO N 0O6MeHe 3Ha-
HUSAMW MexXy NepCcoHasioM Mo NJaHNPOBaHNIO, TEXHUYECKMM MEePCOHasIOM U NEPCOHasIOM MO 06CYXUBaHMIO,
pabounmMy NPon3BOACTBEHHOM NUHUN, @ Takxe MNpu NpoBefeHUn 0OyyeHUss U NOAroTOBKE MO MPUMEHEHUIO
HOBbIX TEXHOMOMNIM 1 060pyAOBaHUSA.

Hepepgko B MCI1 yxe CyLecTBYeT CBA3b C CUCTEMaMU MEHe)XMeHTa, OPUEHTUPOBAHHBIMU Ha NpoLec-
Cbl. Hanpumep ctaHgaptT NCO 9001:2000 nnm mogens EFQM. asnsatowmecs nHTepdencom Ansa nHrerpaymm
M3. Ana Takux MCI BBog npoueaypbl M3 MOXeT ObiTb YNPOLLEH, MOCKO/IbKY UAESA OpueHTaunum Ha npouecchbl
1 MOCTOAAHHOE y/yylleHne yxxe BHeApeHa uiv fo/hkHa ObiTb BHeApeHa.

[pyroii noaxof, OCHOBaHHbIN Ha cTpaTernn 3HaHus (C3) NPUMEHSACS B Pa3NYHbIX CPeAHUX U KPYMHbIX
opraHusauusax. faHHbin npouecc C3 BK/IKOYaeT WeCTb OCHOBHbLIX 3TanoB, paccMmaTpuBalroLlux cnegyoLine
BOMNPOCHI.

Jran 1. Kakas Hanbonee BaxHass NPON3BOACTBEHHasA nepcrnekTBa Ha 6/vnxaliee 6yayliee?
MpuMepamun SBAAIOTCA HOBasA NPOAYKUMS, MHHOBaLMA npoLecca WM Npov3BOACTBO B LiE/IOM.

QTan 2: Kakve 06/1acT 3HaHMA AB/IAOTCA BaXHbIMW A1 BbIGPaHHOM NPON3BOACTBEHHON MepcrnekTu-
BbI?

0O61aCTb 3HAaHMSA MOXeT pacnpOCTPaHATBLCA OT crelmanbHbIX 3HaHWI N0 MeHe)KMEHTY MpoeKTa
[0/151 YCMELHOro BbINO/IHEHMSA NPOEKTOB A0 HOY-Xay NO HOBbIM MPOU3BOACTBEHHbIM TEXHO/IOMMSAM
M UX NPUMEHEHMUIO.

OTan 3: Kakve u3 kntoyeBbIX NPOM3BOACTBEHHbIX Noka3sartesiein C3 (MC3), npumeHseMbIx B 6usHece,
pacnpocTpaHAOTCA Ha BbIOPaHHYIO NepcnekTnBy?
(9TOT 3Tan 3a4acTyto YepeayeTcs € 3Tarnom 2)
C3 6epyTcs NpsMo U3 ctpaternn 6usHeca. Takme MNC3 MOryT 6bITb MHHOBALMOHHBIMW NOKa3a-
TensAMn HOBOM NPOAYKLMN, YAOBNETBOPEHHOCTbLIO NOTpebuTener 061acTbio ycayrn uam adpdek-
TUBHOCTU Mpouecca Npou3BOACTBEHHbIX MPOLLECCOB.



FOCT P 54146—2010

OTan 4:

Otan 5:

JT1an 6:

Kakoe HacTosee v byayliee Bo3gelicTBue obnacteli 3HaHuA Ha MNC3?

Pe3ynbTaTbl 06CYXAEHUA N OLEHKM B paMKax rpynnbl MeHeXMeHTa NoKasbIBatoT, YTO K/It0-
YeBbIMU 06NaCTAMM 3HaHUA ByayT 061acTu, okasbiBaloLme caMmoe 60/blLLOe BO3aelicTBueE B
HacTosiwee BpeMs 1 B byayuiem Ha MNC3.

Kakum siBnsietcs ctaTyc o6nacteli 3HaHUSA 1 rae Mbl O/DKHBI YAYULWNTL 061acTh 3HaHWA?

Ha pucyHke 5 npvBegeHbl TP OCHOBHbIX U3MEPEeHUST 3HaHWI AN OLEHKN hakTUYeckoro nnm
3ans1aHMpoBaHHOrO cTaTyca KNyeBbIX 061acTell 3HaHUA, NAEHTUPULMPOBaHHbLIX Ha Npeablay-
wem aTtane, KOTopble npumMmeHseT C3:

- OnbITHOCTb (CNOCOBHOCTUN, KBaIMUKALMOHHbIE HaBblKK, CrelnasibHble 3HaHMS), KoTopas
npeacTaBseT cCO60M ry6GUHY UM abCcTpakumMio 3HaHUSA 1 BCerga yBsidaHa ¢ onpeesieHHbIMU
NIOABMU B paMKax OpraHn3auMoHHbIX CTPYKTYP.

- PacnpocTpaHeHuve, KOTOpPOe oTpaxaeT CTeneHb pacnpenesieHns cnocobHoCcTen n cneunanb-
HbIX 3HaHW, 1 Kak paboTalT NpPoLecchl pacnpeneneHns 1 ceTeBol opraHMsaLmm.

- Kogundumkaums, kotopasa nepefaeT cTeneHb U Kak 3HaHUA JOKYMeHTalbHO ohopMatoTCS,
CTPYKTYPUPYIOTCS WM BbIP&XatOTCA KakMM-TO MHbIM 06pa3oM.

Kakoii Haw nfiaH n Kak Mbl NPOBOAMM MOHUTOPWHT Nporpecca?

Ha ocHOBe BbIBOAOB, CAeMaHHbIX Ha 3aTanax aHannsa 1 OLeHKW, rpynna MeHeaxmeHTa gop-
My/IMpyeT NpeasioXeHnsa no Hambosiee He0O6XOAMMbIM 061aCTAM 3HaHWUA. ITU NpeasIoXKeHNs
ABNATCA AENCTBUAMUN MO YNYULIEHMO paboTbl CO 3HAHUAMU UM YCBOEHUIO. eAcTBUS Nno
YAYULLIEHNIO OCYLLECTB/AOTCA 3KCNepTaMmn Nno CMeXHOM Teme npu nogaepxke rpynnbi M3,
BKJ/IHOYatOLLEl CNeunasucToB 1 C NEPEKPECTHLIMU AUCLUMNIIMHAMW MO, PYKOBOACTBOM Ipynnbl
MeHeXMeHTa.

PHuloeTpTMM>»

3 N M B faHHOW 061acT PBCTPOCTPEHAITON 00-
OTBCICIBYIOLLLL CTOPOHAM BHYTPW 11 »  JIpLLiON1IaMu
KamnaHu. Mbl oL anmeBamn ypoBeHb pecrnpocTpeHa-
HUS oefyBL, MNOBPMOK

1. CpeaHss ONbITHOCTb NOBaAOH(aM HaxoauTcs
Ha YPMHO HMEBBLLLKX

2.Cpepoii cTaTHOCTb M0 «A0HOPOM HexaTcs
He YPOBHM YUYeH/1eH

3. Cpe/oii ONbITHOCTb NO eKAOHBPaM Hacaguim

Koandwmkavmm
3/eeT B *Toli 06nactv naagMuUypyoTcsa 1 neta-
10 T» OfIMMN— KOIHHIIDOTYnIMHH ons Bo» ocb

C/IMITISTBYIOLLYX CTOPOH. Mbl ouatWWMMi ypoBeHb
KoauchmkaLmm cnegytowmm oOpToMm:

Ha YPOEHO CroLMMTacTod
4.CpB3aus OLITHOCTb MO EKA0H( aM HaxoauTes
He YpoBHE W T €p T e HHpPoaonucnaoas

1. 3HaH/ATOra» B rosioBax HaLLMX COTPYSHU&E

2. 3HaHns BepnULMPYLOT» BanHaneHX NPoeKToB, UCTO-
pras urn ayry* diepmax ABKybIBHTaUMK, an L, Gbum
NPOTAOMCIPOH/IMHHLL (DOLTPBUNSA

3. 3reeBOoT WANMULMPOBaHbI B CTPYKTYPHbIX BBHLIAMLMSK,
OOHoOan 1 Teopusix

4. ANOHWSA BK/IKYaHbl B Hanboneead o e KT» ** wm
YCTOSIBLUMECS NPLUMMW, KENPBBMSANXANO AeeTLIB Halnx
«0TAaBUB

PYCYHOK 5 — Tpu 13MepeHnst OLIEHK K/ToHYEBbIX 06/1acTeli 3HaHWs!

Takum o6pasom, C3 BegeT K Npeo6bpa3oBaHnsiM, CKOHLEHTPUPOBaHHbLIM Ha NPOU3BOACTBEHHO cTpare-
TN 1 KOOPAMHUPYEMbBIM MO BCEM CMEXHbIM BCMOMOraTe/ibHbIM OTAes1amMm 0CO6eHHO MH(PACTPYKTYypbl, o6ecne-
uMBatoLLEll pa3BUTUE KOMMETEHL MM, OpraHn3aloOHHOE pa3BuUTEe U MeHeLXMeHT nHdopmMaumnn/UT. Hepeako
NPUXOAUTCS BbIC/TYLUIMBATL Xa/l06bl OTHOCUTE/ILHO TOTO, YTO M3 He MOXET NpMBedYb BHUMaHe PyKOBOACTBA

6
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cTapLlero 3BeHa. OfHako ¢ nomolbio C3 rpynna MeHeMpkKMeHTa UrpaeTt BedyLLylo posib B peLleHny BOMpoCcoB
no npeo6pa3oBaHNio NPON3BOACTBA HA OCHOBE 3HaHWIA.

OnbIT NOKa3bIBaeT, UTo pa3paboTky C3 HEOGXOAMMO HauMHATb C MHTEPBbLIO COGCTBEHHMKA NPEANpUATUS
AN Toro, YTo6bl MAEHTUMULMPOBATL CUTYaLMI0 U ONpeAenvTb rpaHNLbl PacCMaTpYBaeMOi NPON3BOACTBEH-
HOl cuTyaummn, a Takxe fllofeil, yyacTByowWwmx B npouecce. Bce WeCTb 3TanoB MOXHO OXBaTUTb B TEUYEHMWE
O[HOAHEBHOTO CEMMHApa, OAHAKO 3Tanbl PEKOMEHAYETCS pasfennTb U NPoBOAWTbL YaCTUYHblE CeMUHapbI,
4yTO6b! AaTb rMaBHOMY BeAylleMy, rpynne MeHeMKMeHTa M APYrMM usieHaM MepcoHasa BO3MOXHOCTb Noj-
roTOBUTb 3Tarbl, OCMbIC/IUTL Pe3y/bTaTbl Y MNOAAEPXATb NPeasioXeHUs!, NOAKPeNnuB KMx 6osiee NoAPOBHbLIMU
JaHHbIMU.

3.3 Pa3paboTka MPOOKTa N0 MEHEAXMEHTY 3HaHW 1 co3faHne rpynnbl NpoeKTa Mo MeHeAXMeH-
Ty 3HaHWi

YcnewHasi nHuumatiea no M3 gosbkHa BK/IHOYaTb C CAMOTNO Havasa K/IH4YeBbIX akLMOHEPOB OpraHusa-
LMW, MOCKO/bKY 60/Ibluas YacTb 3HaHWUI ByAeT No-npexHemy NpuHagiexarb oTaesbHbIM noasm. Mpu co3ga-
HUM NPOOKTa Mo M3 HeO6X0AMMO paccMaTpuBaTh C/ieAytoLe OCHOBHbIE acnekTbl:

- HasHayeHve Heo6XOAMMbIX YSIEHOB B FPYMMy MO MPOEKTY.

MpumeyaHne — YcnelHble NPOEKTbI MO M3 JO/MKEH, Kak NPaBW/Io, BECTU COGCTBEHHIK MpoLiecca naeHTugm-
LMPOBaHHOM 061aCTU YYULLEHNS, a UIMEHHO, MEHEMKEP NPOAAXK MO NPOoeKTy M3 411 y/yyLlleHNs nNpouecca NPoaaX, WH-
YKEeHepP NPOV3BOACTBA Kak MeHeKep NpoeKTa no Hambosnee adhdheKTVBHOMY OGMEHY NMPOU3BOACTBEHHLIMM MPoLieAypamMim
1 MeHepKep mccriefoBaHuii 1 paspabotok (R&D) ansa 6onee 3¢htheKTMBHOrO MCMosb30BaHMS UAaeli Mo HOBOMY MPOAyKTY
1 YPOKOB, YCBOEHHbIX B MPOLIECCe BbIMOMHEHVSI NPeLLIECTBYHOLLMX MPOeKToB. OTaenbl UT v noackvx pecypcos (/1P) Tak-
e O0/DKHbI YHaCcTBOBaTb, MOCKOS/IbKY OHW HEOOXOAUMbI /151 BHEAPEHUS N3MEHEHWI B paMKax CBOMIX COOTBETCTBYHOLLWIX
obnacreii:

- aKTUBHasi noajepxka PyKoBOACTBA BbICLLEro 3BeHa 6bl1a MAEHTUDULMPOBaHa Kak KpUTUYecKuii dak-
TOop ycnexa. CnefoBaTtefibHO, MPOEKT AO/DKEH, KaK NpaBu/io, akTUBHO MoAAepXMBaTb Y/1eH rpynnbl PYKOBOA-
cTBa.

Mpumep — KomnaHus no nporpaMmmMHoMy obecriedeHunto B cocTase 400 COTPYAHVKOB co3fana rpynmny no
npoekTy M3 Ha OCHOBe CBOEro LeHTpa MHHoBauwii. MNocne nepBoro aHamsa TpeboBaHWl, OCHOBAHHOIO Ha
MHTEPBbLIO C PYKOBOACTBOM, 6bUN UAEHTUMNLNPOBaHbI YeTbhIPe OCHOBHblE 061aCTU Y/yULIEHWNA: 3HaHUSA
NpoekTa, y/lyylleHHble 3HaHVUs NoTpebuTeneli, MeHeMKMeHT NPOECCMOHa/IbHBIX HABbIKOB A5 MOAAEPXKKN
YKOMIMIEKTOBaHMA NPoeKTa U LeHTpan3oBaHHas obpaboTka nHdopmMaumi. Ha ocHoBe aTUX TpeboBaHWii
rpynna no npoekTy M3 paspaboTana yYeTbIpe NMUIOTHBLIX NPOEKTa 1 NpoBea CeMmuHap C BHELLHMMU 3KCnep-
Tamm M3. Ux 3agayeit 661710 06CyxaeHe npesiokeHnli, OCHOBaHHbIX Ha ABYX YC/IOBUAX: 3a U NPOTUB. Pe-
LUeHVe MO MU0 THbIM NPOeKTaM 6bI/1I0 NPUHATO rPynMnoi PyKOBOACTBa, MO3TOMY rpynna no npoekTy onpe-
Aenuna Kak Heo6xoaumoe npeasapuTesibHoe YCN0BKMe Mo NUIOTHbLIM NpoekTam M3 HEBO3MOXHOCTb Havdasia
pa6boT No NWIOTHbLIM NPOeKTam 6e3 0fHO3HAYHOW MOAAEPXKKN YNIeHOM rpynnbl PYKOBOACTBa, AeliC T BYHOLMM
Kak CroHcop npoekTa. Mocne aToro 6b1M HayaTbl PaboThl MO MeHbLUel Mepe Mo ABYM [OMNOHUTE/NbHbIM
MUNOTHBLIM NpoekTam M3.

- B HECKOJIbKMX €BPONENCKNX CTpaHax B COOTBETCTBUM C HALMOHa/IbHbIMWU NMPOMbILWIEHHBIMY 3aKOHaMK
Ha3HavaloTcsa paboyme coBeTbl OpraHu3auun, HagesieHHble pas3NMyHbIMW NpaBamMu, Hanpumep npaBoM Mosy-
YeHUss MHAPOPMaLMN O BCEX U3MEHEHUSX W MPUHATUN pPELUeHWUi MO CBS3aHHbIM C HUMK BOMpocam. YyacTtue
unieHoB paboyero coBeTa ABMSETCH, cnefoBaTesibHO, elwe OAHMM BaXHbIM LaromMm no npoaBmxeHuto M3 B
HEeKOTOpPbIX OpraHn3aymsx.

B 3aBMCUMOCTU OT pelleHus no M3, BblGpaHHbIM OpraHu3auueli, Hanpumep NpakTuKyloLllee coobLue-
CTBO wWnu 6a3a 3HaHUs NoTpebuTesnieil, HEOGXOANMO YCTaHOBUTL NpaBa M 063aHHOCTU. MOXeT 6bITb Nnones-
HbIM nNpeobpa3oBaTb OTAeNbHble NMpaBa MeHe)XMeHTa NpoekTa B npaBa, Tpebyemble pa3IMyHbIMY METOA0M
WAN MHCTPYMeHTaMn M3.

3.4 BbiBOAbI

Jpyriumun cnoBamu, atan A JO/IKEH 3aBepLllaTbCs AOCTVXXKEHUEM CEAYHOWUX PE3Y/IbTATOB.

Mwuccusi, BugeHne n ctparterus no nHuumatvee M3 onpegeneHbl 1 yBsizaHbl ¢ 06Lieli cTpaTterneii npea-
npusTusa. BugeHue M3 siBnsieTcst 1erko NOHUMAaeMbIM, Y MHGYOPMaLUWs JIEFKO JOBOAUTCS A0 CBEAEHUS] BCEX HA
npeanpuaTAX, NoMorasi OTBETUTb Ha BOMPOCHI:

Kakue 3HaHus BaxHbl 4718 Hawero 6usHeca?

Mouemy 3TU 3HAHUSA SBASIOTCS BaXHLIMU A1 HAc?
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Kak Mbl XOTUM pa3BuBaTb U yNpaBAsATb STUMU 3HAHUAMU B ByAyLieM, YTOObl yNy4ylNTb Haw 6u3sHec?

Mpoun3BoAcTBEHHAs 06nacTb AN NPON3BOACTBEHHbLIN NPOLIECC C er0 OCHOBHbLIMW 061acTAMU 3HaHUA
NAEHTUNLNPOBAaHbI, U NX CTaTyC OLEeHEH TPyNMnoli MeHeg)KMeHTa.

Ctpaterna M3 onpefeneHa, u getanbHble 3aayv no npoekty M3 onpegeneHsbi.

'pynna no npoekty M3 Ha3HayeHa, U CNOHCOP aKTUBHO M OAHO3HAYHO MoAAepPXKMBAET MNPOEKT.

MeHepxep npoekTa No M3 Ha3HayaeTCs U3 MPOU3BOACTBEHHOM 06/1aCTU, BbIGPAHHOW MO NpoekTy M3,
npu yyactum apyrux notpeéurteneii. Cneynanmctbl no UT u JIP. a Takxe MapKeTUHIy 3a4acTyto Ha3HavyalTcs
0N obecneyeHns cneunanbHbIX 3HAHUT 1 NOAAEPXKKM TPYNMbI MO NPOEKTY.

4 3tan B: OueHka

4.1 BBegeHune

BonbwmHcTBOo MCI, OKasaBLIMXCA B HacTosiee BpeMs nepen Heob6XOoAMMOCTbIO yrpaB/fieHUs 3HaHu-
AMW, MOTYT Yy>Ke BOCMNOJ/Ib30BaTbCA MHCTPYMEeHTaMu U MeTofamMu, KOTopble MOryT paccmaTpuBaTbCA Kak f0-
KaszaTenbCcTBa BHeApeHusa noaxoga M3, HO hakTUYeCKM OHM 06bIYHO MPUHMMAIOTCA CKOpee BCero Ae30praHu-
30BaHHbIM CMOCO6OM.

Y MHornx MCI. BO3MOXHO, HET onbITa U HEO6XOANMbIX METOA0B AN OLEHKN UX AeAaTeNbHOCTN B 0bna-
cTn M3. na 3TOoro MM Heo6XoAMMO OTBETUTL Ha CneAytolme BOnpochl:

Hackonbko adpdhpekTMBeH Haw M3 B OTHOLLEHUM MOCTaB/IEHHbIX HaMW OpraHn3aLMOHHbIX Lenei?

EcTb /in y Hac cTpaTterns M3?

Yero no-npexHemy He xBataeTt?

YTo MbI caenann He Tak?

'Ae Mbl HaXO4MMCSA MO CPaBHEHMUIO C HaLMMW KOHKYpeHTaMn?

OTBeTbl Ha Takme BOMpoCbl (hOPMUPYIOT HEOOXOANMYIO OCHOBY A5 Aa/IbHELLero passBuTus U ycnewHo-
ro BHegpeHus M3. CriegoBaTesibHO, HEOOGXoANMbIM sABMsieTcsA obecneveHne MCI1 cpeagcTBaMn CaMOOLEHKN
HaCTOSALLero cocTosaHnA nx M3. Takoi noaxosd MoxeT nomoyb MCI B MX NO3MLNOHMPOBAHMN MO OTHOLLEHUIO K
nx pakTnyeckomy crtatycy B M3. dakTnuyeckn, NOCKOMbKY He CyLlecTByeT efMHOro cnocoba BHegpeHna M3, To
M HeT eANHOro cnocoba OLueHKN nporpecca opraHmnsaumm B M3. B Tabnvuye HKe NpMBOAUTCSH HECKO/IbKO MEeTO-
[0B/VHCTPYMEHTOB. KOTOpPbIe Obln YCNELWHO BHEAPEHbI U ABASIOTCA NpuemsiemMbiMu Ana noboro tuna MCH.

4.2 Mpouecchbl, NUHCTPYMEHTbI N MeToAbl

HecKo/1bKO MHCTPYMEHTOB 1 METOA0B OLeHKMN 3aBepLieHHOCTY M3 pa3pa6oTanv 1 yCreLwHo NpuMeHnImn
Ha MpakTUKe MHOTMMU OpraHM3auusMn B TeueHne nocsiefHux net. OHX pa3nNnyalTcs B 3aBUCUMOCTU OT 06b-
ema paboTbl, TPeBYEMOW Kax[oii opraHusaumeil (KoIMYecTBO MeHe[)XepPOoB, YUYaCTBYHOLUMX COTPYAHUKOB), 1
NPUMeHsiIEMbIX MeTOZO0B. [N MH(OPMAUMOHHBIX Leneii B Tabnuue 1 KnaccuuumpyeTcsi HECKO/IbKO Takmx
METO/0B.

Tabnuua 1— Knaccudmkaums MHCTPYMEHTOB OLieHK M3

Moaxag, O6beM paboTbI OpraHVBaLymn KonmiectBeHHbE METOOBI KauectBeHHble METQOBI
Ayont M3 no dpayHxocpepy CpepnHwii X X
[OvarHoctnka M3 (AM3) He6onbLuoi X
Ayt 3HaHuA BonbLuoii X
AyauT 3HaHUS He6onbLuoi X
Axanmn3 MOTEXx CpepfHuii X
CemunHap no BHeapeHuto M3 He6onbLuo X

Elie oAHUM Crnoco6oM Knaccugmkaumy MHCTPYMEHTOB OLEHKU sABMsieTcs audddpepeHumanma Mexay
AVArHOCTUYECKNMU MHCTPYMEHTAMK, ayauTammn 3HaHUa 1 ayautamm M3.

[marHocTnyeckme UHCTPYMEHTbI, TPEBYIOLWME BbIMOIHEHUS HE6O0/bLIOr0 06bema pPaboTbl, B OCHOBHOM
NPUMEHSIIOTCA B pamMKax cemuHapa no MeHepKMeHTY Mof PYKOBOACTBOM OCHOBHOrO Beayluero. Kputepuu
CamMOoOLLeHKU, Noanexallme NpUMEHEHNI0 HA CeMUHape, MoryT 6a3upoBaTbCsi Ha OcHoBe M3.
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AyanTbl 3HaHWUS HepefKo KOHLEHTPUPYIOTCA Ha CaMOM HeO6XOAMMOM 3HaHUW 1 obecrneymBaloT Nones-
HYO OCHOBY 151 CTPYKTYPUPOBaHUA 3HAHUI ANA 3/1eKTPOHHbIX NPUMEHEHW, HanpuMep VIHTEPHET, Unn cucte-
Mbl MEHE)KMEHTA [JOKYMEHTOB.

NHCTpyMeHTbI ayamTa M3 € MCMOIb30BaHUEM KOJSIMYECTBEHHbIX METOAO0B npeaycMaTpusatoT npumeHe-
HUe CTaHOapTU30BaHHbIX BOMPOCHMKOB A8 NpOoBefeHna onpoca Bcell paboyen cunbl, rpynnbl MEHEAXXMEHTa
WA NpefcTaBuUTENbHOIO YMcia COTPYAHNKOB opraHusauunmn. Takvue noaxoAbl HepefKo Takxe BKIHYakoT HEKO-
TOpble BOMPOChI, OTHOCSALWMECS K Ky/IbType, U cnoco6 MmeHemxmeHTa MCI.

Hwxe BKpaTue onucaH Kaxabli 3 nogxonos M3, npueefeHHbIX B Tabnvue 1.

Ayant M3 no ®payHxodpepy OCHOBaH Ha crieayowmx 3ajadax:

BbISIB/IEHNE CUMIbHBIX U CNabbIX MOCT B paMKaxX HacTOALEero MeHeJ)XMeHTa KOpnopaTMBHONO 3HaHUS:
aHasin3 OCHOBHbIX YC/10BUii, 6apbepoB 1 cpeacTB obecneveHns M3:

NoBbIlIEHNEe BHMMaHNA K M3 B paMkax opraHusaunu;

pa3paboTka fOPOXHON KapTbl MO 6yaywmum mepam M3:

cbop n3mepsaeMbIX AaHHbIX 419 NPOBEPKN xoga paboTbl No M3.

AyanTt M3 no ®payHxodepy UHTerpupyeT ypoBeHb NPOM3BOACTBEHHbIX NMPOLLECCOB C YPOBHEM obacTeit
npoekTta no M3. Ha ypoBHe Npon3BOACTBEHHbLIX NPOLECCOB UAEHTUMULNPYIOTCA COOTBETCTBYIOLWME TUMbI 3Ha-
HUSA. CPOC W Hannune Kaxaoro tuna. Kpome Toro, aHanm3mpyroTca metoabl cbopa, XpaHeHus, pacnpegene-
HUS Y NPUMEHEHNS 3HAHWI, KOTOPble ABAAKOTCA cneLudUYHbIMY 47151 NPOLECCOB KaX Aol opraHusauun. Takum
obpasoM, BUAbl fesATeNIbHOCTU, CNOCO6CTBYOWME BHegpeH0O M3 B pamkax Mpon3BOACTBEHHbIX NMPOLECCcOoB,
ornpefenalTCa Ha cucTemMaTnyeckoli ocHoBe. Ha ypoBHe o6nacTeli npoekta no M3 naeHTuMUMpyoTca 06-
Lne ycnoBus, To ecTb cpefcTBa obecneyeHus n 6apbepbl Ansa M3.

AyauT BKItOYaeT criefytoline aranbl:

MepBOHavYaNibHOE COCTOA-  AHa/IM3 COOTBETCTBYIOLMX JOKYMEHTOB MO NpoLeccaM, NpoLeaypam v CTpyk-
HUe (NoAroToBka) Typam (Hanpumep, Mogenb Npouecca, KBaMguKaLyoHHble TPe6oBaHus,
TEXHUYECKasi XapaKTepnucTmka NpoayKTa)

YcTaHoB/eHne 0co60oro BbiGop rpynnbl Lenv (Hanpumep, BCeli opraHm3aumm, otaena, rpynrbl) U cOoT-
BHVMaHWs BETCTBYIOLMX MPOLECCOB

YnpaBneHue 3anacamu MNpoBefeHne ayanTa € y4eToM TpeGoBaHuii opraHusauum

Onpoc C60p AaHHbIX: BOMPOCHUKM 4715 BbI6paHHOM LeneBo rpynmbl U MHTEPBbIO

JIMLOM K UL C COBCTBEHHMKaMM MPOLIeCCoB

AHanus 1 oueHka AHanus faHHbIX: MoAenMpoBaHVie NPoM3BOACTBEHHOIO NpoLlecca A5 onuca-
HVA Npoueayp, pa3paboTka A4OPOXHON KapTbl C peKoMeHJaunsaMu no gasb-
Hellwnm AencTemam

CeMuHap no ycTaHoB/ieHnto [ocpeacTBOM cemunHapa pesysibTaTbl BbINOHSAT PoJib 06paTHOl CBSA3N, 1

o6paTHoii cBA3N onpejensieTcs NPUOPUTETHOCTb MPeA/IOKEHHbLIX Mep (fOPOXHas KapTa v nnaH
nencTenin)

Hauano npoekta MpoekTbl, pekoMeH0BaHHble B JOPOXHOW KapTe, NIaHUPYITCA 1 peasn3ytoT-
cs

AvarHocTtnka M3

[AnarHoctnka M3 (4M3) ocHoBaHa Ha mogenm M3, Ha3BaHHOW «OcHoBa npouecca M3», koTopas BK/1O-
YaeT ceMb BUAOB AeAaTesnibHOCTM M3 (MoNyunTb, NPUMEHUTbL, YCBOUTb, BHECTU BK/ad, OLEHUTb, co3aaTb/oKa-
3aTb NOAAEPXKY, OTKa3aTbCA OT HEHYXXHOrO).

YeTblpe BMAA AEATE/IBHOCTU — MOJTYYUTb, MPUMEHUTL, YCBOUTbL U BHECTU BK/afg, — OTHOCATCS K exe-
OHEeBHOW feAaTenbHOCTU B 06/1acTy 3HaHMA. [TocpefCcTBOM akTUBMU3aLMU 3TUX BUAOB AeATe/IbHOCTU yaydlla-
eTcsa peakuums opraHmsaumm Ha TpeboBaHMa pbiHKa. Tpu BUaa aestenbHocTu M3 — oueHuTb, co3gaTb/okasaTtb
NoALEepXKY U 0TKa3aTbCA OT HEHY)XXHOIO — PacnpoCTPaHAKTCA Ha cTpaTernyeckoe njiaHMpoBaHue opraHusa-
LM NOCPeACTBOM OLLEHKM TUNa 3HaHWUA, KOTOpbIi ByaeT Heo6xoamMM B ByayLiem.

AM3 6blna paspaboTaHa Kak MHCTPYMEHT CaMOOLEHKN 1 cbopa CyObeKTUBHbBIX KA4eCTBEHHbIX AaHHbIX.
Taknum o6pasom, ee NPUMEHSAIOT NOTPeObUTENN KaK CPeACTBO /1 OnpefesieHns, HaCKOJIbKO XOPOLLO pasny-
Hble acnekTbl npouecca M3 6bi peann3oBaHbl B OpraHn3aLmn.
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NHTepBbIO MPOUCXOAUT B NUCbMEHHOI chopMe, 1 BbIGOP MeToAa MHTepPBbI0 OCTaeTCs 3a opraHusauunei.
OpfHako noTpebuTento Lenecoobpas3Ho NpMBAekaTb K NPoLeccy COTPYAHMKOB U3 CaMblX Pas/InyHbIX 0b6nacTei.
Kpome TOro, aBTOpbl PEKOMEHAYIOT LIMPOKNIA O6MeH pe3ynbTatamu A58 06CYXAEeHUSA CUMbHBIX U clabbix MecT
BHegpeHus M3.

BonpocHWK pa3genieH Ha ceMb KaTteropuii. B kaxkabli kateropum npusogutcs 20 yTBepAUTENbHbIX Npes-
NOXEHWI, OMMCbIBAOLWNX BO3MOXHbIe AeicTBUA no M3, Hanpumep «Mbl cO34aeM MOAENIN HalunX CUCTeM
Nno NPUHATUIO PeLleHnn AN TOro, YTobbI yUlle MOHATb, NOYEeMy YTO-TO MPOUCXOANUT Tak. Kak NMPOUCXOAUT»,
«Jlloan ABNATCA Y/IeHaMW MHOMOYMC/IEHHbIX Co06LecTB, obecneunBasa nepegadvy 3HaHWA B pamMkax Bcei
opraHmsauynm».

YpoBeHb cornacusi No Kaxaomy yTeepamTenibHOMY Npef/ioKeHNI0 n3mepsieTca Ha criefytollei ocHoBe
(«YTBEpAUTENbHbIE NPeAsIOXEeHNA OYeHb/yMepBHHO/CNabo xapakTepHbl A8 MOel opraHmsaumnmn»). O4Ykn no
KaX0W XxapaKkTepucTrkKe 406aBNSIOT K KaXA0W N3 CEMW KaTeropuii 1 cCpaBHMBAKOT C CAMbIM BbICOKMM BO3MOX-
HbIM CHETOM.

B 04MHO4YHBIX KaTeropuax aktopbl No4AepXKU, OTHOCALLMECH K HUM, Hanpumep KoprnopaTtuBHas Ky/b-
Typa v MHPOpMaLMOHHbIE CUCTEMbI, paccMaTpuBaloTCA Ha o6LemM ypoBHe. Crieymduyeckan cutyaums opra-
HU3aunn He Y4YnUTbIBaeTCA.

AyaouT 3HaHNA

Mpu npoBefeHUM ayanTa 3HaHUSA BO MHOMMX C/lydasaX OCHOBHOE BHUMaHWe yAenseTcs OLeHKe 3HaHuSA,
Heo6Xx0AMMOro B onpefesieHHoOe BPeMsi, HOCUTENSIM 3TOr0 3HaHUSA, CBA3AM MeXAy HOCUTESIAMU 3HaHMs U no-
TPebHOCTbIO B AOMNONHUTENBHBLIX CBA3SX. KpoMe Toro, ayauT 3HaHUA BbINOMHAET dyHKLMK, obecneymnBaroLme
BblsiBfieHMe criabblx MeCT, coAelicTBYOLME YyULUeHNsIM 1 obecneynBatolme ynpasrieHne CyLwecTBYOLWMMN
Mepamn M3.

Takas KoHLenuus npMMeHnma TO/bKO K Ka4eCcTBEHHbIM npoueadypam. [1na TOYHOro onpefenieHns Tpe-
60BaHuWIi NHAMBUAYYMa NpeacTaBnseTcs obsa3aTe/ibHbIM NpoBefeHne 6ecef C yyacTHMKaMKU npoLecca u oco-
6eHHO BaXHbIM MOJlyYeHne onucaHusa Npo6siemMm n HecooTBeTCTBUI npouecca. Mpu NPoAoHKNTENBHBIX IMYHBIX
6ecepax cylecTBytollee NoBegeHMe B NpoLecce obmMeHa MHopMaumen obecyxaaeTcs B nogpobHocTax. Ansa
pacliMpeHns CyLLEeCTBYIOLWMX CBSA3e Mexay HOCUTENSIMU 3HaHUSA U MOTPEGHOCTLIO B AOMOHUTENBHBLIX CBS-
39X NpeAcTaBnseTcs BaXXHbIM PacCMOTPeTb CMOCOOHOCTb OTAe/bHbIX NI0Aei K COAeCTBMIO 1 06ecnedyeHunto
obMeHa 3HaHMSMW: B 3TOM C/lyyae JIMYHOCTb COTPYAHUKOB A0/HKHA YUMTbIBATLCA B 06A3aTe/IbHOM MOpSAKe.
Bnarogaps Heo6xoAMMbIM OGCYXAEHWUSIM, aHa/M3y CTPYKTypbl O6MeHa MHdopmaumeld 1 OTHOLWEHUAM OT-
LEeNbHbIX UHOMBUAYYMOB APYT K APYrY 3Ta KOHLENuusi MoXeT 6bITb 3aTpaTHOW Mo BPeMeHU 1 OTHOCUTENbHO
3aBMCUMON OT MHANBUAYAbHbLIX CNOCOBHOCTEM BOCNPUATUS.

KoHuenuus ayanta 3HaHUS MOXEeT KOHLeHTPUpOBaTbCA Ha COOTBETCTBYIOLEM COAepXaHUn cneaytoue-
ro 3HaHWA AN15 peleHns LeneBoli NPou3BOACTBEHHON NPO6GIEeMbI: KakMe 3HaHUS Yy Hac eCTb? Kakux 3HaHui
HeaoCcTaeT? KOMY HeO6XOAUMbl Takue 3HaHUA U Kak Mbl UX Mcnosb3dyem? C ofHOl CTOPOHbI, ayanT 3HaHUS
BK/1HOYAET 3HAHMSA, Y)Xe CyLeCcTBYyloWMe B opraHn3auumn, 1 c Apyroil CTOPOHblI — HaCTOSLLYI NOTPe6HOCTL B
3HaHMAX. BOMPOCHMK NO HacTosLe KoHuenuun ABASeTCS NoApobHbIM U LWIMPOKUM. KaTasior BOnpocoB CO-
CTaB/IsIeTCA MO KaXXA0l COOTBETCTBYIOLLEN TeMe 3HaHUA. Takasi npouenypa TpebyeT 60nbLoi paboTbl U MHO-
ro BpeMeHu AN15 OTBETOB Ha BOMPOChI.

AyauvT 3HaHusA no J1eli6oBMLY OCHOBbIBaeTCA Ha y6exaeHn B TOM. YTO 3HaHWe JO/DKHO paccmaTpuBaTtbh-
€Sl KaK YacTb 3anacos opraHu3sauuu. NMpu BO3HMKHOBEHUN Npobaem (Hanpumep, 6onbluas yTeuka nepcoHana)
ayauT 3HaHUA MOXeT obecneynTb NPoBeAEHNE OLEHKN C YYeTOM C/eyoLmMX acnekToB: Kakne 3HaHUsA Heo6-
XOAMMBI? Kakoe 3HaHWe eCTb B OpraHvM3aunn 1 Kakoe 3HaHne OTCYTCTBYeT? KOMY TpebyeTcs 9TO 3HaHMe U Kak
OHO MOXeT CTaTb AO0CTYNHbIM? [POAYKTUBHbLIV ayauT A0/MKEH 06paTuTh 0co060e BHMMaHMe TO/bKO Ha OTBETbI
Ha criegytolme BOMPOChl 418 pelleHnsa 3afaHHOoM Npo6eMbl: Kakne 3HaHUSA Yy HaC eCTb? Kaknx 3HaHui Hepo-
CcTaeT? KOMy HeEO6XOAVMbI Taknue 3HaHUSA N Kak Mbl X UCMONb3yeM?

HacTosawwni ayant npegycmarpusaeT NpoBeAeHNE MHBEHTapM3aumnmn CyLIeCTBYOLWEro 3HaHNA U naeHTun-
hrKaumio HefocTalowero 3HaHua. CnegosartesibHO, MO pe3ynbTaTtam ayanta BblpabaTbiBalOTCA peKoMeHpa-
LK no AgelictBusimM, obecneymBaroLLM pelleHne KOHKPeTHOM npo6nembl. HacToswme npouecchbl ynpasieHmns
3HaHMAMWU 1 06LWaa CTPYKTypa opraHu3auumn He oLeHUBatoTCs.

AHann3 MOTEx

[aHHbIA MHCTPYMEHT OLEHUBAET BHYTPEHHIOK M BHELHIOW AeAaTenbHOCTb No M3. OH onucbiBaeT Ha-
cToslee cocToaHne M3 n byaylmne noTpebHOCTM opraHm3aunun. BHayane BBOAHbIA CEMUHAP C OTBETCTBEH-
HbIM NepcoHasioM AMarHOCTUPYeT (hakTUUYecKyto cuTyauunto B o6nactm M3 Ha npegnpuatun. Mo pesynbTtaram
npoBefeHNs ceMunHapa npeanpusaTne OLEeHMBAEeTCs C y4eTOM JIHOACKMX, OPraHuM3auMoHHbIX, TEXHUYECKUX 1
BHeLIHMX (haKTOPOB MO YeTblipeM 3Tanam B COOTBETCTBUMN C HACTOALWMM COCTOSAHMEM M3 npu cpaBHEHUN C 3a-
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padamu no M3. Cnegytowmm warom npu npoeeneHnn aHannsa MOTEX aBnseTcs rny6oknii 1 BCECTOPOHHUIA
ayanT 3HaHWsA, npegycMaTpuBalownii BbiiBfieHMe HeobxoauMbix obnacTein AecTBUA Ha byayliee n paspa-
60TKy NnoApo6HOro niaHa delicTBuii. Ha 3Toli ocHoBe paccMaTpuBaemble MCI MOXeT niaHMpoBaTb HEOGXO-
OUMble 0eATe/IbHOCTU/NPOEKTHI.

CemuHap no BHegpeHWto M3 [O/KeH, Kak npaBuio, NpoBOAUTLCA OAWMH AeHb NOC/e OObACHEHUA He-
CKOJIbKUX OCHOBHbIX KOHUEeNUMii M3 npu KoHcynbTauum ¢ MCI. Ansi pacCMOTPEHMSA OTOMPAloTCs YeTbipe Xa-
pakTepHbIX cnyyas u obcyxgatoTcs. OHU He J0/DKHbI paccMaTpyBaThCs Kak pelleHune, a AO/MKHbI NPOCTO Bbl-
nonHATL OYHKLMIO KaTanusaTopa, 4To6bl nomoyb MCI1 B NoMCKe CBOEro cCO6CTBEHHOrO pelleHuns. Ha ocHoBe
CTUMYNOB, BO3HUKWNX B pe3y/ibTate pacCMOTPEHU XapakTepHbIX MPUMepoB, BTOpas NMosioBMHa ceMUHapa
OTBOANTCA NOTeHUnasny, KoTopbiii M3 MOXeT NpeanoxuTb NpeanpuaTuio. B aTOT MOMEHT GyayT npoaHainiu-
poBaHbl CU/bHbIE U crlabble CTOPOHbI. B koHLe aHA ByaeT cocTaBfeH nNnaH gencTeuii. MNnaH 6yaeT BrIoYaTb
HEKOTOPbIe NPOMEXYTOUHbIE MEPbI, & TaKXe OTAEeNbHbIE UCXOAHbIE TOYKM NO NOCTOSIHHO BbINOMHAEMOMY, W/N.
60/1ee KOHKPETHO, 0GHOB/IEHHOMY BHYTPEHHEMY MPOEKTY.

Mpumep — CpeaHsAs KOMMaHUSA Mo NPorpaMMHOMY obecrnedeHuto, WTaT KOTopoi cocTasnsan 380 co-
TPYAHVKOB, 3ax0Tena BHeapuTh M3 ANns AOCTWXKEHUA CTabuibHOro pasBuTuna B KOMNaHuu. 'pynna no npo-
ekTy M3 npoBena BHYy TPeHHUI aHanu3 An1a naeH Tudurkaumm CUnbHbIX U clabbix MecT B KOMNaHuu, c6opa BHY-
TPEHHUX YCTOABLUNXCHA NPaKT UK U onpeaeneHns 3HaueHna M3 B pamkax exegHeBHOW paboyeii cpefbl, a Takke
015 MoMyYeHns NpeAcTaB/ieHNss 0 TOM, Kak opraHvsauns obecneuvBaeT yrnpassieHWe 3HaHusAMU. BHelwHui
ayanT M3 npegycmaTpuBan Baivaaumnio BHY TPEHHEro aHanmsa, naeH Tudnkaumio BCnomMmoraTe/lbHbIX MeTo-
[,0B U VUHCTPYMEHTOB M3, OLIEHKY CyLLeCTBYIOLWUX cucTem UT, naeH TUdmKaumio 3HaH1A 1 MHPOPMaLIMOHHbIX
noTpebHOCTEN N AMarHOCTUKY HaCTOsLLElN KyNbTYpbl KOMNAaHUM NPUMEHNTEeNbHO K M3.

MpoBefeHVe ayauTa Havyaslocb C COOOLLEHUS PYKOBOACTBA, B npouecce KOTOoporo 6buiM nogpo6Ho
yCTaHOB/IEHbI LleNn 1 onpegeneHbl 06n1acThb AeATeNbHOCTUW N HanpasnieHne ayguTa M3, npoaHannsnposa-
Ha npefcTas/ieHHaa [OKyMeHTauusa n onpefeneHbl Ha 3aka3 MHCTPYMeHTbl ayanTa M3. B TeyeHve AByx-
[HEBHOro nocelleHns 6b110 NpoBeAeHO 12 rNy6oKUX UHTEPBLIO C MeHeMKepamn, MeHegkepaMmn no NpoekTy,
cneuyanMcTamm no NPorpaMmMHOMYy 06ecneyeHnIo 1 Hayasicst ONpPoC B paMKax BCeil KOMMaHUM ¢ NPUMeHeHnem
BOMPOCHMKA, COCTaB/IEHHOIO Ha 3aka3. 75 % COTpPyAHWKOB y4Yac TBOBa/IN B 3T OM Onpoce.

Pe3ynbTaTbl MHTEPBbLIO U ONpoca GbI/IM NPOaHa/IM3NPOBaHbl U pe3yfibTaTbl BMeCcTe C NJaHOM feid-
CTBWI ([OpoXHasn kapTa M3) 6b111 NpeacTaB/IeHbl HA PACCMOT PeHME OKOHYaTe/IbHOro CeMmMHapa ¢ yyacTu-
eM rpynnbl No NpoekTy M3 un rpynnbl MeHeMKMeHTa. MNpoAo/HKUTEIbHOCTb npotecca ayamTa M3 ¢ nepBoHa-
YasibHOro coobLLEeHNA PYKOBOACTBa [0 NPOBeeHNA OKOHYaTeIbHOro CeMUHapa cocTasuna asa Mecsaua.

B [0OpOXHOW KapTe M3 6bIIM onucaHbl KpaTKOCPOUHble (40 6 MecsueB), cpegHecpoyHble (0T 6 go 12
MecsLEeB) 1M [ONTOCPOYHble (12— 18 mecsueB 1 gonbLue) Mepbl. Mepbl 6b11n CrpynnmMpoBaHbl B COOTBETCTBUN
C KpUTMYECKMMU 061aCT AMM NMpoekTa no M3 1 pacnpocTpaHAINCcb Ha NaeH TUULNMPoOBaHHbIE OCHOBHbIE NPO-
Leccbl.

4.3 BbiBOAbI

B koHLe aTana B Ao/mkHbI 6bITb AOCTUIHYTBI Clefyioline pe3ynbTaTbl:
- afekBaTHas oueHka M3 foxHa 6bITb BblIOpaHa;
- Bbl6paHHbIii ayanT [O/MKEH BbITb NMPOBEAEH.

5 3ran C: PaspaboTka

5.1 BBepgeHue

Ha atane C npoekTta no BHeApeHM0 M3 ocyliecTBnseTcsa pa3paboTka peweHus no M3, To ecTb UAEHTU-
PULMPYHOTCA. NMIAHNPYOTCH, NPOEKTUPYHOTCHA U NOAroTaB/INBaOTCA OCHOBHbIE CTPOUTE IbHbIE G/I0KN peLLeHmns
no M3 ana nocneaytoLlero npowlecca BHeApeHNUS.

McxogHasa Touka atana C TeCHO yBsi3aHa C 3TarnoMm B B 3aBUCMMOCTU OT MPUMEHSAEMOro TUNa UHCTPY-
MeHTa OLeHKU. HekoTopble U3 TakMX UHCTPYMEHTOB OXBaTbIiBalOT 60/blUe YeM MPOCTO MAEHTUUKALUIO Ha-
CTOSILLEro COCTOAHUA M3; OHU yXXe MOryT AaBaTb npeasioxeHns no paspaboTke peweHns no M3.

CTaHOapT OCHOBbIBaAETCA Ha MpefnosioXeHNN, YTO 3Tarn OLEeHKN B pacnpocTpaHAeTCsA TO/IbKO Ha UAeH-
TUdmMKauulo HacTosiwero coctosHna M3. CregoBaTefnlbHO, pelleHne O/MKHO NPUHUMAaTbCA OTHOCUTESIbHO
TOrO KakvMm AO/DKHO ObITb pelleHne rno M3 1 Kakoh TUM MUCTPYMEHTOB/METOAOB AO/DKEH NPUMEHATLCA. B
TakoW cuTyaLuu OCMbIC/IEHWE CNeayoLWmnX BONPOCOB MOXET MOMOYb.

ECTb N1 y HAC MHCTPYMEHTbI, KOTOPbIE MOTYT NMPUMEHATLCA WUV OOMNOJSIHUTENBHO pa3pabaTbiBaTbCA?

UTO MOXHO NOMy4nTb/KYNUTb Y BHELHUX NpoBaligepoB?
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EcTb N anbTepHaTMBHbIE peleHns?

Heob6xoanma Nu/HyXHa /in BHELLHAS MOMOLLb?

KakoBbl COOTBETCTBYHOLME pacxoabl?

B cneaytowem nogpasgesie npusefeHbl Tabnuubl, Npu3BaHHbIE MOMOYb MO/b30BaTENISIM B BbIGOpe MH-
CTpyMeHTOB M3, kraccmmumpoBaHHbIX B COOTBETCTBUM CO CrieAytolmMmn npoteccamy M3:

- naeHTUdUKaLNA 3HaHWIA;

- cO34aHune 3HaHWiA;

- XpaHeHue 3HaHWii;

- 06MeH 3HaHUsAMMU;

- NPUMEHeHue 3HaHWIA.

5.2 Tpouecchbl, UHCTPYMEHTbI U MeTOAbl

HwxXe npeacTasfieHbl NPOLECChl, UHCTPYMEHTbI U METO/bl, KOTOPble MOrYT COCTaBNATL YacTb pelleHns
no M3, a Takxe cxema, Bk/IOYawowaa matpuuy M3. Knaccudumkauma oCHOBbIBAaeTCA Ha OLEeHKe Tex Y1eHOB
paboueii rpynnbl, KOTOPble MMEKT NpakTuyeckuini onbIT B M3 (cMm. Tabnmya 2). Ha maTpuue nokasaHbl COOT-
BETCTBYIOLUME Ky IbTYpPHbIE acrekTbl, KOTOpble HE0O6XOAMMO PacCMOTPETb, U BblAeNleHbl UCXOAHbIE TOYKN AN
n3MeHeHusl. KOHeYHO, MpeAcTaBneHns BCeX CYLLEeCTBYIOWMUX NOAXOA0B HEBO3MOXHO. Huxe npegctasrieHbl
HEKOTOpPbIE U3 HUX.

Mcnonb3oBaHbl criefytolmne Knaccugukaumn:

XXXX Obn3aTenibHasA o1s1 ycrnexa
XXX YpesBbIvaliHO BaxkHasi
XX OyeHb BaxkHast
X BaxHas
HeBaxHas

Tabnuuya 2— Knaccudmkaums MHCTpymeHTOB M3

VineHudwmkaLys 3HaHniA
KyrstypHbE (haKTopb), OTHOCSLLKMEC K M3 Touka oTcHeTa A VIBMEHEHVA
4i 8 K K
§! £ Tt gj 11 1 r
VHcTpyve ' 8 2 B % g
al i f 5 azo i £
I's e I £ K | f n 5
0 o 3n 35 lo) r
AHanun3 nocrie NPUHATUA XXX X X X
[elicTBuit
YCBOEHHbIe YPOKM XXX X X
Onpoc XXX X X
DaKTOpbI HOY-Xay X X X
TexHoornyeckue nouckn XXX X
MopTdhens 3HaHWiA XX XXX X XXXX X
KapTbl 3HaHWi XX XX XX XXX
Bpokep no 3HaHVAM XX XX XX XXX XXX
Cuctema cbaniaHCpOoBaH- X XX
HbIX NMoKasaTenei
OueHka naTteHTa X XX

12
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MpopomxkeHne Tabnmupl 2

CozggHVe 3HaHWIA
KynsTypHbE (haKTopbl oTHOCSILLYIeCS K M3 TouKa oTCHeTa /19 VBMeHeHV A
w § E?? " c «
VicToymeHT gf§ g‘ a’ 5| f 8 % %
M LT
0 oH 6
YcToABLUMECS MPaKTUKA XXXX XXX XX XX XXX
Mo3roBoii LTypm X XX XX
[Mo3HaBaTe/IbHaA KapTorpa- X X XX
doms
BHelUHWe napTHepb! XX X XXXX X XXXX
BHeLHMe kpuTepumn XXXX XX X XXX
O6beayHeHVs 1 npr1obpe- X X XX X
TeHVs
BHYyTpeHHVE KpuTepumn XXXX XXX X X XXX
OTKpbITOE MNPOCTPaHCTBO X X
McTopum yernexa XXX XXX X X) XX XXX
Mo3roBble LIeHTPbI X X X XXX
Mpepanaraemasn cxema XX X X XX XX XX XXX
Kpy» ki 3HaHWiA XX XXXX X X XXXX
CeMuHapbI XX XXX X XX XXXX X
Bubnvoteka X X X
XpaHeHvie 3HaHA
Basbl JaHHbIX X XX XXXX
Cuctema MeHeMKMeHTa X XX X X XXXX
[IOKYMEHTOB
Basa aaHHbIX «KTO ecTb KTo» XXX X X XXXX
Basa JaHHbIX onbiTa XX XX XX XXXX X XXXX
MpoTokonbl X XXX XX
XXenTtble cTpaHULbI X XXX X X X XXX XXX
Cknag aaHHbIX X XXX XXXX
OKCMNepTHble cUcTeMbl X X XXXX
CneupasibHasa nvteparypa XX X X XX
CnpaBOYHMKMN XX X X XX

OBMeH 3HaHVSIMA U MPUIVIEHEHVIE 3HAHWI (O TaGrMLRX TeMbl «PacripeserieHie 3HaH U« pUMEHEHIE 3HaHMID 06BEOYHEHb )

BHyTpeHHWe 3HaHuA XX XXXX X XXX
TenechoH-koHhepeHums X XXX XX XXX X
BriaeokoHhepeHUmns X XXX XXX XXX

13
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OKOHYaHue Tabnmupl 2

OBMEH 3HAHVSIMA U MPUMEHEHIE 3HAHWI (O TaG/MLaX Temisl «PacripengrieHiie 3HaHNA U «TpyMeHeHIe 3HaHWI» 0GEEayHEHb )

KyrsTypHbE (haKTopb|, OTHOCSLLMECS K M3 TouKa oTcHeTa 19 VBMEHEHNA
5 - , < c
VHCTpymeHT EJ) ' r2 Ho % ! g % E
i d L1 8
5! ) S § ;( 3 s 8 r
«Kodpebpeiik» XX XXX X XXXX X XXXX XXXX
«YepHasi focka» X X XX
ANCKYCCUOHHBI dhopym XXX XXXX XX X XX XX
[opsvan nnHnsa X X XXXX X
MHTEpHeT X XXXX
YXypHan coTpygHuka X X) X XXXX
Mpynnb1 HoBOCTEl XX XXXX XX X XXXX X
Linpkynap X XX
ApmMapku 3HaHW X XXX XXX X

B cnepytowmx pasgenax gaHbl KpaTkue onmcaHusl BbIGPaHHbIX NOAXOA0B N3 KaXA0W Tabsimubl COBMeCT-
HO C APYrMU NOME3HbIMU MHCTPYMEHTaMMU.

YCcBOEHHbIE YPOKHK

MHoOrve NpoekTbl 3aBepLualoTCcsa 6e3 Kakoi-mMbo OLEeHKU ycrexa Wanm Heygaun npoekta. 3To 3a4acTyio
NpMBOAUT K NOTepe LieHHOM nHdopmaunm, kKoTopast MOXeT ObITb OUeHb BaXHOI A/15 MOCNeAyoWmMX NPOeKTOB.
PeweHne M3 no aToli Nnpo6neme, N3BECTHON Kak YCBOEHHble ypoOku, obecneunBaeT NpoBefeHre cucTemaTu-
YeCKOl OLeHKN BCex 3TanoB NpoekTa NocpeACcTBOM MOAPOGHBIX OTBETOB Ha Crlefyiolne BONpocChl:

YTto npolusio xopowo?

YTo He npoLusIo XopoLwo 1 noyemy?

YTO mMOrno 6bITb yny4lieHo?

YTo ocTaBUTbL Ha byayuiee?

Takoli TMn oueHkn obecneynBaeT NPeUMyLLECTBO A/ Y/IEHOB MpoekTa U ApYrnx koser. Bot nouemy
YCBOEHHbIE YPOK/ AO/MKHbI BCerfa rnepefasarbCcs APYrMM rpynnam rno npoekty. 3To MOXeT ObiTb 3a4acTyto
[OCTUTHYTO ux nybnukalmein B cneynasnbHon 6ase gaHHbIX U MiHTepHeTe. O4HaKo Npo6/ieMbl MOTYT BO3HUK-
HYTb, KOrJa OTAe/lbHble YC/I0BUS He BbIMNOJIHEHbI, HANPUMEP, Ha/lMune cpefpbl, B KOTOPOI MpU3HaHWe oWn60K
He YCTaHOBJIEHO KaK YaCTb Ky/bTypbl.

MeHepxep 3HaHW

MeHegxep 3HaHWIi HeceT OTBETCTBEHHOCTb 3a OpraHu3auuio MHOPMaLMOHHbIX MOTOKOB M MOTOKOB 3Ha-
HUA B pamMKax opraHusauum. OH/OHa ocylecTBnseT HabnwoaeHe 3a BCceM npoueccom M3, ocobeHHO ecnn
OH/OHa ngeHTUMLMpyeT, BblIGMpaeT, pacnpocTpaHseT, XpaHUT 3HaHUA U akTyanuanpyeT ux. MNpegcrasnseTcs
BaXHbIM OTMETUTb, YTO MeHe[Xepbl 3HaHUIN He AO/KHbI AeriaTh BCHO 3Ty paboTy camu, a JO/DKHbl CNOCo6-
CTBOBaTb TOMY, YTODObI UX KOJI/IENM AeliCTBOBa/IM B COOTBETCTBUN C YCTaHOB/IEHHbIMU TpeboBaHuamMN. Cnego-
BaTes/IbHO, XOPOLUNI MeHe[Kep 3HaHUI SABSETCA Takke U XOPOLUMM MEHEIKEPOM MO U3MEHEHUSIM.

MeHeaXXMeHT JOKYMEHTOB

WHdopmaums, koTopas Heobxoavma NI0AAM 415 BbINOSIHEHNS KaXKA0AHEBHOM paboThl, 3a4acTyto npes-
cTaBJ/ieHa B JOKYMeHTax Uan Apyrnux obbektax 3HaHus (Hanpumep, Buaeo, rpaduka). MeHeXXMeHT AOKYMEH-
ToB (M) cTpemutcs obecneunTb MNPUHATUE PeLUeHni Mo 06paboTKe, XPaHEHWIO, U3MEHEHWIO, YNPaBeHNIo,
NOUCKY W WCK/IIOYEHUIO [JOKYMEHTOB. [lpeAcTaBNsfeTcs O4YeHb BaXHbIM UMETb UH(OPMaLUI0 U 3HaHWUSA, CO-
Aepxatymecs B JIOKyMeHTax, AOCTYMNHbIX Hanbonee sppekTBHbIM BO3MOXHbLIM CNOCO60OM C MpUIOXeHnem
MUHUMaJIbHBIX YCUIUA.

WHOpMaLMOHHBbIN LEeHTp

MHpopmaLMoHHbIe LieHTPbl 06ecneumBatoT nepegady MHoOpMaLmn 1 3HaHUI MexXAay Kosineramm us pas-
NINYHBIX OTAENI0B U Mepapxmvyecknx ypoBHel. MHpopMaLoHHbIe LEeHTPbI, hopMasibHble Win HedopMasib-
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Mble, AO/MKHbI ObITb MPUBEKaTENLHO OPOPM/IEHbI U NPeAcTaBNATb CO60l MHOPMATMBHbIE MecTa BCTpey
OoNna HedhopMasibHOro o6MeHa MHopmaymeit, onbITOM N 06CcyxaeHnn. OHU. Kak NpaBu/Io, PacrnosioXeHbl B
LeHTpasIbHOM MecTe npeAnpusaTua 1 0bblMHO 060pyAOoBaHbl cpefcTBaMu ANA NPefoCcTaB/IeHNA HOBOCTHbIX
CBOJIOK U3 pa3/INYHbIX OTAE/I0B UM OT PYKOBOACTBA, KOMMbIOTEPHLIMU TEPMUHANAMM, AOCKaAMU 06bABNEHUNA
N T.4. B nHopMaLmMoHHbIX LLeHTpax NoowpstoTca BeaeHne 6eces, BlauMoaencTene n obmeH nHgopmaymei,
1. TakMuMm 06pa3om, OHM obecneyvmBaloT cpeay A1 KOHCTPYKTVBHbIX 6ecef 1 pasrosopos. B o6Lem, oHn MoryT
XapakTepu3oBaTbCH kak HehopMasibHble MeCcTa pbiHKa 3HaHWA.

CnpaBouHasa nHopmauma

JlokaTopamu cneuyanbHbIX 3HaHWI ABASIOTCA MHCTPYMEHTbI, o6ecneynBatole NaeHTUUKaLmio nc-
TOYHMKOB 3HaHWII B pamMkax opraHusauum (Hanpumep, MHPOPMaLMOHHbIE U34aHUS, Ha3biBaeMble <«KenTble
CTpaHuLbl»), B ToXXe BpeMsi OHM NOKa3bIBalOT, KakMe 3HaHUA B HacToslee BPeEMSA OTCYTCTBYIOT U. BO3MOXHO,
OO/DKHbI ObITb NOAYYeHbl U3 APYTUX OpraHm3aunii. OHM Takke MOryT NpeAcTaBnsATb CO60 BHYTPeHHMWe pac-
NOPSKEHUA. pacnpocTpaHsLWmMecsa Ha cneynanbHble 3HaHUS, KOMNETEHUMIO, ONbIT U T.4. Konner. OHU MOTyT,
Hanpumep, NPUHMMaTb DOPMY pacLUMPEHHbIX OPraHN3aLMOHHbLIX CXEM WUAW NPOCTO NepeyHel TeneoHoB unn
KOMHaT.

MpMeHeHMe 3HaHMA O NoTpebuTensx

MprMeHeHWe 3HaHWA O NOTPEBUTENAX MOXET NPUHUMaTb pas/inyHblie opmbl. C OAHOM CTOPOHbI, OHO
onucbiBaeT crucTeMaTu4ecknii c6op 1 NpUMEHeHNe 3HaHUSA O NOTPebUTesnaX, KOTopble YXXe ecTb B OpraHusa-
uMmn (Hanpumep, B pesysibTaTe OLEeHKM OTYETOB O Mpojaxax, peknamauuii u T.4.), a ¢ Apyroii — onpegensier
aKTUBHYIO MHTerpaumio noTpebuTtenein B NpoLecchl pa3paboTku NpPoayKTa uan ynydiweHus. B obounx cnydaax
obecrneyvBaeTcs MosyyYeHNe LEeHHOW MHopMaL MM, KoTopas He MOXeT GbITb co3faHa TO/IbKO B CaMoii opra-
HM3auunK.

MHTerpupoBaHHaa nogaopxka UT

WNHdopmaumsa MOXeT XpaHUTLCA, pacnpefensaTbCs, 06 beANHATHCA NN MaHUMYNMPOBaTLCA C NOMOLLbIO
KOMMbIOTEPU3MPOBaHHbIX UHCTPYMEHTOB. B aTOM cmblic/ie noaaepxka T nrpaet BaxHyto ponb B M3. [leaTesb-
HOocTb MCII. Kak npaBuio, cBA3aHa ¢ npobenamu B MHTerpauum nHpacTpyktypbl UT. OHM MOryT, Hanpumep,
NPUMEHSTb OTAe/IbHble aBTOHOMHbIE MHCTPYMEHTbI O/151 9/1IEKTPOHHOW NoYTbl, 6a3 AaHHbIX N0 NOoTpebuTenam
1 NOAroTOBKE NPUKA30B UAN NpensioXeHnin. VHTerpnpoBaHHbIi noaxos K T fosmkeH NoBbICUTb 3heKTmB-
HOCTb paboyero MHPOPMaLMOHHOIO MOTOKa M NOTOKa 3HaHwui. OgHako, crefyeT OTMETUTb, YTO TeXHOs0rns
obecrneynBaeT TOIbKO BO3MOXHOCTb Y/YyULLIEHUSA MPOLECCOB 3HaHWIA. JTloAn [OMKHbI GbITb YOexaeHbl 1 nog-
roTOB/IEHbI K TOMY, YTOObI OCTUTaTb MakCMMa/ibHO BO3MOXHbIE MPenMyLLecTBa U3 CBOMX MHCTPYMEHTOB UT.

YcBOEeHMEe N NPUMEeHeHNe 3HaHUM yxoaauwmx ¢ paboTbl 3KCNepToB

Korga onbITHblE CrieyuaniucTbl YXOAAT € paboTbl Ha NpeanpuaTun (Hanpumep, M3-3a BbIXOAa Ha MNeH-
CUI0), UX 3HAHWSA N ONbIT TaKXe YXOAAT U OKa3bIBaOTCA MNOTEPSAHHbIMU A1 NPeANPUSATUS, eCNu He NpUHUMa-
I0TCA onpegenieHHble Mepbl. ECTb HECKO/IbKO BO3MOXHOCTEW ANnA Bblbopa: Hanpvmep, npeflwecTBeHHUK U
CMeEHSoLWMI ero MoryT paboTaTb BMecTe B Te4yeHue onpefeneHHOro BpemMeHu (No TpaauLUMOHHOW mModenu
«MacTep — YYEHUK») UIN yXOOAWNIA C paboTbl 3KCMEPT MOXET 6bITb NPUHAT Ha PaboTy BHOBb KakK KOHCY/b-
TaHT Ha HenosiHbIN pabounii AeHb. B ntobom cnyvyae npeacTtaBnseTcsa HEO6XOAMMbIM BHMMAaTE/IbHO NpoaHa-
NIM31MPOoBaTh, KakMO 3HaHWUA OO/MKHbI ObITb (DaKTUYECKN obecneyeHbl 1 nepeaaHsbl.

5.3 BbiBOAbI

B KkoHue aTana C Ao/KHbI 6bITb 4OCTUTHYThI Clefytowmne pesybTaTbl:
- OKOHYaTeflbHas NMOAroToBKa pelleHns no M3 fosxHa 6bIiTb YyCTaHOB/EHA!
- afeKBaTHble MeTOAbl Y UHCTPYMEHTbI M3 AO/MKHBI GbITh BbIGPaHbI.

6 Otan D: BHegpeHue

6.1 BBegeHue

3T1an D «BHeApeHue» pacnpocTpaHseTcs Ha Npouecchl BHeAPeHVA pelleHns no M3 B opraHusauum u,
ec/m HeobxoAMMO, Ha 06y4eHMe 1 NOArOTOBKY KOHEeYHbIX MOTpebuTenieil MHCTPYMEHTOB M METOA0B.

HecmoTps Ha TO, 4TO BHeApeHWe NpeAcTaB/ieHO B JaHHOM [JOKYMEHTe Kak OoTAesbHbIli pasgen, dakTu-
YeCKN OHO ABMSIETCA HenpepbIBHO YacTbio M3. Mpouecc BHeApeHNS HaunHaeTcsa cpasy Xe nocsie naeHTndun-
KaLun noTpebHocTn B M3: ganbHeliee BHegpeHre NoTpebyeTcs Mo Mepe pa3paboTkn npoekTa u onpegerie-
HWA AONONHUTENbHbLIX 06nacTe, TpebyoLwmnx M3.
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Haun6onee BaxHbIMK hakTOpaMn, KOTopble TPebYOT BHUMaHUS, SIBSIOTCA:

- nogu.

- Bpewms:

- GlOOXeTHOe ynpaBneHune

OTU TpU hakTopa UMEIDT peLlatoLlee 3HAYEHME W, EC/IN NMPOEKT He MOoAAEPXUBAIOT C 9HTY31Ma3MOM OcC-
HOBHBIMU €r0 CTOPOHHWKaMU, TO eCTb. JIIOAUN, KOTOPbIe 3apaXatoT KOJI/IEr 3HTY31Ma3MOM, ero BbINOJIHEHUE He
6yaeT npoxoauTb ycnewHo. Kpome Toro, 3anHTepecoBaHHbIe MII0AM C OMNbITOM U UAesiMU, 0COGeHHO nau,
MMetoLLMe onpeaesieHHOE NOJIOXKeHe Ha NPeAnpUATUN, OKaXKyT NMOMOLLb B CO34aHNM HEOGXOAMMOrO cTaTyca
3TOMY MPOEKTY.

Bpems sBnisieTca BaHbIM (hakTOpOM, M ec/iv BbibpaHHas rpynna no M3 nMeeT CAULLKOM 60bLUYHO pa-
60uyH0 Harpy3Kky, 3To HeM36exHOo NPUBEAET K HA3KOW NPUOPUTETHOCTM NpoekTa. Ec/iv Ha BHeApeHVe npoekTa
TpebyeTcs C/IMLLKOM MHOIO BPeMEHU 6e3 Kakoro-160 NoATBEPXAEHMNS CYLLECTBEHHbIX Pe3y/ibTaToB, MHTEpPeC
K TAKOMY MPOEKTY yracHeT 1 ero 6yAeT o4eHb TPYAHO BOCCTAHOBUTD.

BlogkeTHOEe ynpaB/ieHMe UMeeT pelualollee 3HauyeHue. [laxe ecnv BHEAPEHHbIV MPOEKT OLeHNBaeT-
Csl Kak 06ecrneynBaloLLMii MOMOXUTENbHYO NPUGLIIL B TEPMUHAX AOXOAHOCTU uHBecTuumii (ROI), Henpea-
BUOEHHbIE U3OEPXKU B YesTI0OBEKO-Hacax Win yBesindyeHne pacxoadoB Ha BbIMOJIHEHME NMPOeKTa NpuBeayT, Kak
npaBuso, K ero npekpaweHnto. BonbwmHcTBo MCI pa6oTaloT CO CTPOro orpaHuMYyeHHbIMU pecypcamMu, Kak
NOACKAMU, TaK U (PUHAHCOBLIMU.

6.2 Tlpouecchbl, MHCTPYMEHTbI N MeToAbl

Pa3nuyuHble feicTBMA MO NpoLueccy BHeAPeHUs1 MOXHO OXapakTepusoBaTb CefyloLnm 06pa3om:

[JeiictBne 1: YueT pesy/sibTarta OLEHKM 3aBEPLUEHHOCTM M KOMMeTeHUMW, HeO6X0AUMbIX ANA npolecca
BHeApeHus.

[lelictBue 2: PaspaboTka nnaHa BHYTPeHHel CBA3MW, BKIOYas naeHTUdrkaumnio 6apbepoB 1 CpescTs,
CMOCO6CTBYIOLMX MPOLIECCY BHEAPEHUSA.

[JelictBue 3: OnpegeneHne OYHKLUA N 0693aHHOCTEN: /IMYHBIX U FPYNMOBbIX HA YPOBHE OTAena.

[OelictBue 4: MnaH gecTBuUA: onpejesieHve 3Tanos, 3afa4y, OLEHOK U3[epxXeKk Npovu3BoAcTBa.

[leiictere 5: BbI6GOp NPUMEHSAEMbIX NHCTPYMEHTOB, KOTOPbIe 6bl/IN Y)XXe OLeHEHbI.

[lelictBue 6: ObyyeHne, NOATOTOBKA U YCBOEHME.

[lelictBue 7: NMuoTHOe BHeApeHWe U obpaTHasi CBA3b MO pesy/ibTaTaM, OTHOCALMMCSA K nporpeccy/oT-
CYTCTBUIO Mporpecca.

Pe3ynbtatom npouecca BHeApeHUs A0/HKHa CTaTb UHTerpaumnsa (opraHnM3aunuoHHONO) 3HaHUA Kak akTuBa
1nun fo6aBneHHoN CTOMMOCTU K NpoayKuun/ycnyram, BHyTPEHHUM MpoLeccam, OTHOLIEHUAM € noTpebutens-
MU U T.A,

6.2.1 flelicTBue 1. YyeT pe3dynbTara OLEHKN 3aBEPLIEHHOCTU N KOMMNEeTEHUUN, HEOBXO0AUMbIX AN

npouecca BHeApeHUs

[ns kaxagoro v3 pas/iMyHbIX AeCTBUIA, Nognexalnx peanmsaumm B pamkax npouecca BHeApeHus, Cy-
LLeCTBYIOT pas3/iMyHble MHCTPYMEHTbI U MeTOAbl, CNOCOGCTBYIOWME BbINOIHEHMIO MpoLecca 1 obecneynBato-
Lne JOCTUXEHNE MaKCUMasIbHO YCMELLIHOro pesysbTara.

B oTHoweHnn nofdeil MeHegxepbl AO/HKHbI MHCDOPMUPOBaTbL, BOB/EKaTb B paboTy M NpoBoAuTb 06-
yyeHune 1 NoAroToBKy CBOMX COTPYAHUKOB. DTO He O3Ha4yaeT, YTO MHAOPMUPOBaHMe O CTpaTernm u Lensx u
npusieveHre K NPOBeAEHNIO aHaIn3a v onpejeneHnto TpeboBaHUn He JO/MKHO HavYaTbCA K 3TOMY MOMEHTY.
OpHako fgeTanbHOe NnjaHMpoBaHue cneuunmryeckorn opraHn3alMoHHol cutyaumm TpebyeT akTMBHOMO y4acTus
nepcoHana. lpynna no npoekTy M3 gonxHa paboTaTb B 04eHb TECHOM KOHTaKTe C CO6CTBEHHMKaMM npouecca
1 COTPYAHMKaMW, YTOObI pa3paboTaTb NoAPO6HbIE 3Tanbl BHeAPEeHUSA. HY)XHO MCNONb30BaTb MPUHLMIM «Harnan
CTOPOHHWUKOB — CTaHb 6/1XKe K OMMOHEeHTaM».

[na pacnpocTpaHeHns naen M3 n akTMBM3aUMM yyacTusi pasfiMyHblx NoTpebuTeneli B npouecce Heob6-
XOAMMO NPOBYXAeHUe 3HTy3nasma. ITo AeincTBre TpebyeT noucka nogel, MopMmpyoLwmnx MHeHne, BKIOYas
NocpefHNKOB, pacnpocTpaHalWmxX nHdopmauuio (To ecTb oJeld, nepejarowmx UHOPMaLUio Aasblue) 1
CHONMXKAIOLLNXCA HEMOCPEeACTBEHHO C NOTEeHUMa/IbHbIMU OMMOHEHTaMU 4715 06CYXAeHUs Ux npobaem u noncka
B3aMMOMNpPUEeM/IEMOro peLleHuns, obecneynBatoLLLero nx cornacms.

B 3aBMCMMOCTM OT pe3y/ibTaToB 3Tana OLeHKM M3 B OTHOLIEHMM HACTOALEe OpraHU3aLMoHHONM Ky/bTy-
pbl 1 TPe60BaHU K Ky/ibType B COOTBETCTBUM C BbiGpaHHbIM pelleHneM no M3 MoxeT BO3HVKHYTb HeOo6XOo-
OUMOCTb B MPOBefeHnN ornpefesieHHon paboTbl N0 U3MEHEHUIO Ky/bTypbl. Llenbio Takoin paboTbl siBnsieTcs
CTMMYNMpPOBaHue flogeli K NPo6yXAEHNIO Y HAX YyBCTBa JIMYHON aMm6uumnmn kK M3.
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Mpumep — OpraHusauuns No NporpaMMHomMy obecrneyveHnto, WTaT KOTOopol cocTasnan 380 coTpyaHU-
KOB. BHeJpwia HEKOTOpble HOBble MpuMeHeHnst UT. B pesynbTaTe ayauTa, NpoBegeHHOro M3, 6bi/10 06Ha-
PY>X€HO. YTO OT/Ae/lbHble MPUMEHEHNS NPOrpaMMHOro obecrneyeHust He 6blIM XOPOLLO U3BECTHbI NOTpebu-
TensAM. o151 KOTOPbIX OHU 6bIIN NpefHa3HaYeHbl. B pe3ynibTaTe 3TOro KpaTKOCPOUHbIM AeiCTBMEM cTana
pekomeHAaLmsa No LenecoobpasHocTU UX peain3aum Ha BHY TPEHHEM pbiHKe.

6.2.2 [OeiicTBue 2. Pa3zpaboTka nnaHa BHYTPEHHE CBA3U, BKAKOYasA naeHTudmrkaumo 6apbepos n

CpeAcTB, CNOCOGCTBYHOLWMX NpoLeccy BHeApPeHUs

B HacToslee Bpema OpraHU3aunMOHHOE U3MEHEHMEe YXe He paccMaTpuBaeTCcs Kak cryvariHoe cobbl-
Tne. a ABNAETCA KaXKAOAHEBHOW peasibHOCTbIO. [M03TOMY COTPYAHUKM 3a4acTyto 3aHMMalOT BbDKUAATE/TbHYHO
nosuumio, nNpexge 4Yem fadyT CBOe corniacue unam npumMyT HoBble hopMbl paboTbl WM noBegeHus. OgHUM
M3 OCHOBHbIX TpeboBaHWn ABNSETCA NPO3pavyHOCTb MHopmauunn. MnaH BHYTPeHHel CBA3W AO0SIXeH ObITb
paspaboTaH ans obecneyeHnss npeacTaBieHns Heo6xoAMMOM MHpopMaL M Tem rpynnam, A5 KOTOpbIX OHa
npegHasHadeHa, TO eCTb MepCoHasTy, PyKOBOACTBY BbICLUErO 3BeHa, PyKOBOACTBY CpeAHero 3seHa W, ecsim He-
obxoanmo. paboyemy coBeTy.

Ecnn nocmoTpeTb Ha pas/inyHble UCTOYHUKM 3HAHWUSA, MOXHO OOHapyXuTb WHOPMaLUOHHblE MNPO-
6enbl B npouecce, TO eCTb UAEHTUMULNPOBATL «OCTPOBKM», Ha KOTOpble Heobxoaumas MHopMaLmsa He
nepefaeTcs B HYXHbIi MOMEHT BpeMeHU. Takoe OTCYTCTBME CBA3N NpenAaTcTByeT CBOGOAHOMY MOTOKY WH-
dopMauunm 1 ero AOCTUXEHNIO MecTa HasdHayeHus, 6yAb TO nHopmaumsa Mo onbITy, 3HAHUAM WUAN MPOCTO
coobueHne. BoT noyemy Ans ycrnewHoro BHeApeHUs M3 kpaliHe BaxHbIM MnpeAcTaBnseTcsa paspaboTka
nnaHa AencTBuiA, onucbIBaloLLEro NpPoUecchbl N onpeaensatoLero, Ha Koro oHn 6yayT Bo3gencTesoBaTb. 3TO
BK/IlOYaeT naeHTudmrkaunto 6apbepoB 1 cpefcTs obecneyeHnsa npouecca BHegpeHUs. B cBA3n ¢ aTum npea-
CTaB/ISIeTCA BaXHbIM NPeAnpUHATL MNONbITKY MO YCUeHNIo 0akTopoB, CNOCOOCTBYIOWMNX BbIMO/THEHMIO MPO-
uecca Ansa Toro, 4To6bl 4OCTUYL Lesield, NOCTaB/IeHHbIX B Havyane BHegpeHMsa npoekta M3. Aina dakTopos,
KOTOpble CNOCOGCTBYIOT BO3HUKHOBEHUIO 6apbepoB, HEOOXOAUMO UAEHTUMULMPOBAaTL BO3MOXHbIE peLle-
HUSA MO X NPEOAO0/IEHUNIO.

dakTopbl, CNOCOGCTBYOLWME BbINOMHEHNIO NpoLuecca (Npumepsbl);

- CWbHas noafepxkKa pykoBOACTBa;

- paspaboTka COBpeMeHHOW MHPaCTPYKTypbl UT;

- opraHu3aLMOHHbI Noaxo[, cnocob6CcTBYOWMIA paboTe B rpynnax.

dakTopbl, NPENATCTBYOWME BbINO/IHEHNE Npouecca (Npumepsbl):

- HefoBepyVe K HOBbIM MpoOeKTam:

- opraHusaunoHHas KynbTypa, NpensaTcTBytolan obmeHy nHdopmaumnei.

B03MOXHble feiicTBus (Npumepsbl)

- NpoBefeHMe KOPNopaTUBHbIX MEPONPUATUIA Mexay COTpyAHUKaMu oTaena, Bceli opraHnsauum, BHelLU-
HUMW NapTHepamu ” T.4.;

- MpoBejgeHVe KOOPAMHAUMOHHbIX 3acefaHuii Mexay pas/vyHbIMU OTAeNaMu 1 C y4acTueM PyKOBOA-
CTBa;

- feicTBUA, cBA3aHHble C 0O6yYeHMeM 1 HaCTaBHUYECTBOM;

- npoBefeHne HethopMasibHbIX NHTEPBLIO C Pa3/IMYHBLIMU YleHaMW OpraHu3auuu;

- npoBefeHne YTPEeHHNX WUAK APYTUX KOPOTKUX LieNeBbIX 3acejaHnii.

Mpumep — ExerogHoe 3acefaHne nepcoHana.

OpuH naypeaT HobeneBcKoli NpemMun UCMOb30BasT OYeHb NPOCTOM Noaxon ANS yaydweHus obmeHa u
NPUMEHEHMS 3HAHUI B paMKax CBOEro MccnefoBaTelbCckoro MHCTUTYTa. B pa3roBopax co CBOMMU HayUHbI-
MUN COTpPYyAHNKaMKN O eXerogaHblX Nponu3BOACTBEHHbIX NOKasaTeNNAX U A0CTWKEHNAX OH 3afaBasl TOJIbKO ABa
Bonpoca: BKakve Balum pe3ynbTaTbl 6bIIM UCNONb30BaHbl BallMMM KOJI1leraMu 415 yyylleHNsi MpoBOAMMbIX
VMW 1CCNefoBaHui?» 1 «Kakoi pe3ynbTaT Balunx Koner Bbl UCNOb30BaNn 415 NpoBeAeHNs CBOero uccne-
[0BaHUA?».

Bcerga npusHaBaliTe BKag uHaguBuagyyma B npouecc M3

YcnewHoe BHegpeHve peweHns no M3 TpeGyeT Npo3payHoCTy MHpopMaumm, 06yyeHnst He06X0AUMbIM
npoeccrMoHasnbHbIM HaBblkaM U CTPEMJ/IEHUSI K BbINOSIHEHMIO U YETKOMY OMnpefesieHnto npaB 1 06si3aHHO-
cTeil. HecMoTps Ha 3TO MeHeaKepbl U COTPYAHUKN [O/HKHbI 6bITb MOTUBUPOBAHHO 3aMHTEPECOBaHbI B fOCTU-
XEHMN HEOBXOAUMbIX Pe3y/bTaToB U A4eMOHCTpauuy TpebyeMoro nosegeHusi. MoMUMO TPAAWLMOHHBLIX CXEM
CTUMYIMPOBAHUS APYTUM BaXHbIM CTUMY/IOM B M3 AB/isieTcs o6paTHas MHopMauus 415 YesioBeka, KOTopblii
o6ecneynn nepegavy Heo6xoAMMOro 3HaHus. CyllecTBYeT HECKO/IbKO Cnoco60oB nepeaaun o6paTHoi HGop-
Mauun. HekoTopble MHCTPYMeHTbl M3 MHTerpupoBasv OyHKUUM MHPOPMAaLMOHHOW 06paTHO cBA3n. YuTa-
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Tenn AOKYMeHTa MOryT OLEeHUTb U He3aMea/IMTesIbHO nepeaatb 06paTHY MHGopMaLMio COGCTBEHHUKY WK
aBTOpY AOKYMeHTa. O6paTHas CBs3b 4O/DKHA OCYLLECTBNATLCS NGO pyKoBOAUTENSAMU, TGO NLLAMN, BHOCS-
LWMMM CYLLEeCTBEHHbIV BK1ag, WX MPOCTO Nosib3oBartenisiMv nHpopmalmm. HekoTopble opraHnsauum yBasanm
0o6paTHyto MHhopmaumio No M3 ¢ exerofgHol CUCTEMON OLLEHKN MW MHTErpMpoBaHHbIM M3 Kak 4acTu CBOero
npotecca ycTtaHoB/ieHUs 3agad. [pyrve mexaHusMbl 06paTHOl CBA3M MOTYT BK/IHOUATb BHYTPEHHIOKO Npeccy.
WNHTpaHeT, NnpeMun UaM ycTHoe Npu3HaHve Ha 3acefaHusix nepcoHana.

6.2.3 [JeictBue 3. OnpegenerHune hyHKUNi N 06593aHHOCTEN NNYHBIX U TPYNNOBbIX HA YPOBHE OT-

nena

MepBbIM LWIArom SABASETCA y4yeT pe3y/ibTaToB Mpeblaylux 3TanoB v onpegesieHne KoMneTeHuun, He-
ob6xoaMMON ANs Npouecca BHeAPEHUS KaxAoro atana.

OrpaHnyeHnst NMeLNXCs B pamkKax OpraHusauun pecypcoB MOryT NpMBECTU K Heygade npouecca
BHeApeHus. [Ina CTPeM/IeHUs K yCrexy M ero rapaHTumM Heo6XoAMMO cO3[aTb OCHOBHYHO Tpynny B cocTaBe
cneunannucToB, NOAAEPXMBAIOLWNX NPaBU/IbHbIA 06MeH, NpuMeHeHne n M3. OHKU JoMKHbI 061aaaTh npodec-
CUOHa/IbHBIMW HaBbIKaMy 1 KOMMeTeHUMen, Heo6XoAUMbIMUN A5 B3ATUA Ha cebs 3Tol 06593aHHOCTM U ee 06b-
e[VHEHNS CO CBOeli KakAoAHEBHOIM paboToi B opraHnsauun. YneHbl Tako OCHOBHOU rpynmnbl MOMyT BbINoJ-
HATb pa3/iMyHble PYHKUUKN, Kak NokasaHo Ha npumepax Huxe. Heo6xoaMMO OTMETUTb, YTO, Hanpumep, OauH
4YesloBEK MOXET GbITb OTBETCTBEHEH 3a 60siee YeM oAHY (hyHKLUI0, a DYHKLMA Gpokepa No 3HaHUSIM MOXeT
ObITb pacliMpeHa U MOXeT BK/IOYaTb N06ble PyHKUUKN, NPpUBeAEHHbIE HKe B Tabnuue 3.

Tabnuuya 3 — PYHKUMN 1 384241 BO3MOXHbLIX yHaCTHUKOB M3
PyHKUMA 3agaun

MeHempKep npoekTa - KoopavHauusa npoekta M3;
- yBfi3ka CTpaTernyeckoro BUAEHNS OpraHm13aumn ¢ 3agadeit npoexta M3:
- yCTaHOB/eHWe Lenei npolecca BHeapeHuss M3.

TexHosornyeckuii  koop- - BHeApsieT TEXHO/IOTVIO, HE0GXOAMMYO /1 NpoekTa M3;

[oviHaTop - o6ecreyvBaeT Movck Havboslee NPUEMIEMbIX (TEXHOSIOMMUECKIX) peLLeHnii AN npeoso-
NeHns 6apbepoB:
- VHTerpupyeT cuctemy M3 ¢ oCTa/lbHbIMY CUCTEMaMU OpraHM3aLmn;
- 3a4aCTyt0 3TO POJIb OTBOAUTCSA CrEeLmasIMCTam, OTBETCTBEHHbIM 3a UT.

MeHepkep No 3HaHWAM - npoGy)aneT 1 BOOAYLLEB/IAET COTPYAHMKOB OpraHmn3auun Ha ydacTtue B npouecce;
- HaxoguTCa B KOHTakKTe C HUMU 1 HaMepPeH 3aB/1aleTb MX 3HAHUAMWN:
- BefleT cuctemy M3 nocpefcTBOM MOTUBALMW COTPYAHVKOB Ha ee NMpUMeHeHVe 1 obe-
cneyeHue y4yactuAa B HelA.

Mogeparop - KOOPAVHMPYET KOMIMYECTBO U KAYECTBO COAEPXKaHWs MHGOpMaLKM, BEBOAUMON B CUCTe-
My,
- BbIMNO/HSET (RyHKLMM NpesceaaTens Ha NOCTOSHHO NMPOBOAVMBIX OGCYXAEHUSIX 1 doopy-
Max 1 0GECMEUMBAET X COOTBETCTBUE TUHECKUM HOPMaM, YCTaHOB/IEHHbIM B OpraHu3a-

L.
Bpokep (CeTeBoi) MO 3Ha- - HECET OTBETCTBEHHOCTb 3a BBEAEHWE UHAIOPMALIMN 1 3HAHUI B pamMKax opraH1saumm v
HUSIM 3a eB npeaeniaMy B cucteMy M3 (NMOCKO/IbKY OUeHb 60/1blLast YacTb MHCopMaLyn 1 3Ha-

HUIA. HEOBXOAVMbIX /151 OPraHM3aLn, HAXOAMTCS], Kak MpaBWio, 3a ee npegesiamm).

6.2.4 [eiictBue 4. MnaH geicTBuii: onpegeneHne atanos, 3ajay, OLEHOK U3[EPXKEK NPOU3BOA-

cTBa

Mpouecchbl 1 opraHnsauna — OpraHn3auMoHHbIe BO3MOXHOCTU 3HAHWU

OpraHv3aunoHHble BO3MOXHOCTU 3HaHWIA TPeOytoT TwaTe/lbHOlM KoopauHaumm, 4Tobbl ob6ecneuntb A0-
CTWXeHMe ycnewHoro BHeapeHus. Ha atom atane (3tan C) ycTaHaB/MBalOTCA BblGpaHHble MeToAbl M3, UH-
CTPYMEHTbI 1 MeTOANKN. BOT noyemMy HEKOTOpble NpoLecchbl TPe6YT NepenpoekTUpPoBaHmns, a NCNosib3yemMble
MeToAbl 1 METOAMKM — afanTaumu K cneumdgunyeckoii opraHM3aloHHOM cpege.

MpoekTupoBaHne nv NepenpoeKkTpoBaHne NpoLeccoB

BbibpaHHble MeToa M3, UHCTPYMEHT unn metogmka (atan C) NoTpebytoT BbINOIHEHNA onpefeneHHbIX
HOBbIX 33fla4 WM pas/IMyHbIX MeToA0B PaboTbl. B 3aBMCUMOCTN OT BbIGPAHHOrO TUNA UHCTPYMEHTa MOXeT
notpeboBaTbCsA MPOEKTUPOBaHWE HOBOrO MpoLecca UAn nepenpoekTUpoBaHne CyLLEeCTBYHOLMX MPOLECCOoB.
MepBbIM, OCHOBHbIM MPUHLUNOM MPOEKTUPOBaHUA ABNAeTCA 06beAnHeHne 3aga4 M3 ¢ exeHeBHbIMY 3aja-
yamy AN MUHUMM3aunMmn HeOO6XOAUMbIX U3MEHEHWUI 1 yCUNi. BTOPbIM BaXXHbIM NPUHLMMOM NPOEKTUPOBaHWS
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AB/IIeTCA pacCMOTPeHMe BCeX MATU OCHOBHbIX HanpasfieHWli 3HaHWA COaslaHCMPOBaHHbIM 06pPa3oM, UCKIIO-
YalLWMM TONbKO OHO OCHOBHOE Harnpas/ieHe 3HaHus.

OnpepeneHne yHKUMiA 1 o6s13aHHOCTER

TecHO cBsi3aHHbIMU C MPOEKTMPOBaHMeM MpoLiecca ABAAITCA onpeAesieHne HOBbIX (PYHKUMIA 1 pacnpe-
AeneHve 06s13aHHOCTEN. TN PYHKLUN 3aBUCAT OT TUMNa cTpaTternn B 06/1aCTU 3HAHUS, KOTOPbIA Gbl/T NPUHAT
opraHuzaumeii (cm. atan A).

Ecnn opraHuzauuna BbiGpana noaxon koandukaumm, 4tobbl o6ecneuntb 6e30MacHOCTb HOY-xay B O0-
KYMEHTaX M XpaHUTb UX B 6a3e AaHHbIX MO 3HaHUAM (Tak HasbiBaeMblli NoAXo4 «3anaca 3HaHWsi»), B 3TOM
cny4yae pyHKLMM NO NPOBEPKe KayecTBa TakMX JOKYMEHTOB [JO/MKHbI ObITb onpegeneHbl. Jpyroii cBsA3aHHOM
yHKLMEN SABNAETCA OTBETCTBEHHOCTb 3a MOHUTOPUHI U BeJeHWe COAepXaHWs 3HaHus, XpaHMMOro B 6ase
OaHHbIX.

Ecnu opraHnsauus pykoBoACTByeTCs 60/blue cTpaTerveil o6beanHeHns nogeli (Tak HasblBaeMbIM Noa-
XOA0M MOTOKa 3HaHWii) 1 Bbibpana, Hanpumep, NpakTuKytoLlee COO6LLEeCTBO Kak npeanovtuTesibHoe CpeacTBo
obecrneyeHns M3, B aTOM cny4dae 6yayT HeO6XOAMMbI AONOMHUTE bHbIE (hYHKUMU, HanpumMep KypaTopa co-
obuiecTBa.

Kak n B ntob6oM npolecce BHeApPeHUs, NpeacTaBiseTcs He0o6XoAUMbIM CKOOPANHMPOBaHHOE U BCECTO-
pOHHee NiaHnpoBaHMe BCex 3TanoB npolecca, onucaHne cneuuuuecknx 3agay 1 ycTaHoOBNEHVE U3LEPXKEK
AN HUX.

6.2.5 fleiictBne 5. BbI6GOp NpyMeEHAEeMbIX NHCTPYMEHTOB, KOTOPble ObI/IN yXe OLOHEeHbI

Mocne npegBapuTesibHOTO aHann3a HopM, Npoleayp U NPOTOKOMOB MO 3(hEKTUBHOMY NPUMEHEHMIO
cucteMbl M3 MOXeT 6bITb NMPUHATO pelleHue Mo UHCTPYMEHTY, KOTOPbIA SiBAsieTcs Hanbosnee npuemsaemMbiM
ANA NoAAepXKN NPOLLECCOB NPUHATUSA PeLleHnit 1 o6MeHa uHgopmalmel B pamkax opraHn3aumn.

MNHopMauoHHas TeXHOI0rMA 1 MHDPaCcTPyKTypa

VT BKk/IOYaeT o6opyaoBaHWe M MporpamMHoe oGecrneveHune, NPUMEHsiEMble KaK MHCTPYMeHTbI, 06e-
crneyunBawoLle MeHefKMEHT MHOPMaLUN, SNEKTPOHHOW MM MUCbMEHHOM, KoTopas ugeHtTuduumpyetcsa u
reHepupyetcsi B pesynbtate M3. 3avacTyto creymasnbHble MHCTPYMeHTbl M3, obecrneunBatolLie KOHEYHOro
noTpeéuTeNs LWMPOKNM HABOPOM TeXHUYECKMX DYHKLNIA, TPeOYIOT UX NCMOIHEHNS AN AOCTUXKEHUS MOSTHOrO
noTeHunana npumeHeHusn. CtaHAapTU3NPOBaHHbIe NPUMEHEHU NPOrpamMmmMHOro obecneyeHns, Kak npasuso,
obecneumBaroT CBON COOCTBEHHbIE (PYHKUUM O/19 U3MEHEHUs MHTepdieiica noTpebutensa n gobaeneHnsa oT-
OenbHbIX cneumndmnyecknx @yHKUNA 1 06LLEeNPUHATBIX.

Mpumep 1— OfHa KOHCANTUHIOBasi opraHM3auus npuaasana 60/bLIoe 3HaUYeHe oGecneyeHnto peanu-
CTUYHOW OLEHKN COTPYAHMKOB M UX CNOCOGHOCTAM. ONTUMMasibHOe 06yYeHne 1 NOArOTOBKa COTPYAHVKOB
obecneynBasIiCb CKOOPANHUPOBaHHbIMU Mepamn. OgHako oupma 6blna Hernpasa B CBOEM NPeANoNoXKeHNU, 4TOo
BCE COTPYAHUKM CMOFYT YNpaBisTb cucTemamu. Hanprumep, nocse npoBepok NoTpebuTeNns B pamkax pas-
paboTKN cneuncmryeckoro pewleHunst no M3 75 % yHKUNIA cMCTeMbl HEO6XOAUMO 6bI1I0 OCTaHOBUTbL U pac-
LWMPUTb NPUEMKY CUCTEMbI. Yepes peryssipHble MPOMeXY TK/ BPeMEHU (PyHKUUN 6bII 3aTeM NOCTENEHHO
noacoevHeHbl BHOBb.

Mpumep 2 — NpoBepka NpMemMaIeMocTU MHCTPYMEHTOB MHPOPMALIMOHHON TeXHOM0rm

ABTONpon3BoANTeE/Nb NPUOGPEN NMHCTPYMEHT MOUCKa, NPUMEHSIIOLLNIA TeMaTuryYeckie KapThbl AN18 nNoa-
LEepPXKN CBOero npouecca noucka. rfpexae 4em nepsble NOTPedbUTENN 6L 06YYHEHbl paboTe C HOBbIM WH-
CTPYMeHTOM Nnoucka, rpynmna 13 YeTblpex NPOMbILLIEHHbIX MCMX0/I0r0B NPOBE/ia NPOBEPKY Ha MPUeMIEMOCTb
3TOro MHCTpPyMeHTa. [pynna nposepsaa NpumMeHeHe NPOrpaMmmMHOro obecrneyveHns B TeyeHne YeThbipex ya-
COB B MOMeLLEHUsIX OpraHn3auun, aHam3npoBasa pesy/ibTaThbl U Yepe3 AecsATb AHel npeacTaBuia oTyeT.
MNpoBepka Ha NpPUeMIEMOCTb 0BHapyXuna HEKOTOpble CyLlecTBeHHble NPo6sieMbl, TpebytoLne ynyUdLlleHus.
YOMBUTeNbHbIM 66110 TO. YTO NPYMEHEHVEe, OCHOBaHHOE Ha NPUMEHEHUN IHTepHeTa, He AepXXas10 BBEAEHHOW
cUcTeMbl MOMCKa, eciv NOTpPebuTe b HaXXNMa 06pPaTHYIO KHOMKY Ha M0/10Ce MEHI0 KOMaH[ uccnegosaTens
BMeCTO 06paTHOI KHOMKW, 06ecrneyMBaemMoil caMM NprMeHeHreM. ViccnegoBaHne B3anMoAencTBUS Mexay
4Yes/I0BEKOM M KOMMbIOTEPOM MokasbiBaeT, Y4TO 60nee yem 80 % ob6paTHbIX AeNCTBUIA NpU NPUMEHEHMAX Ha
OCHOBEe VIHTepHeTa BbIMOMHAETCHA NOCPeACTBOM NMPUMEHEHUS O0GPaTHOM KHOMKN Ha /IEBOM KOHLE MOSoChl
MEHIO KOMaHS.

OTOT HeAOCTaTOK HaCTOoSLLEl BEpPCMM HOBOIO MHCTPYMeHTa noncka 6b11 6bICTPO yCTpaHeH, 1, cre-
[oBaTeslbHO, 60/bLUNE OXUAAHUSA, KOTOpPble 6bIIMY NOTPebnTenei OTHOCUTENbHO HOBbIX MPUMEHEHWIA NPO-
rpaMMHOro o6ecrneyeHnsi, CTaso BO3MOXHbIM peasin3oBaThb U n3bexaTb pa3oyapoBaHUs U KPYLLEHUS HAAEeX],
COTPYJHUKOB.

6.2.6 fleiicTBne 6. O6y4YeHMe, NOATOTOBKA U YCBOEHUE
OaHUM 13 Hambosee BaxHbIX AeCTBUI ABNAETCS cofelicTBUE U CTUMYMMPOBaHWE OOYy4YeHUs, MoAaro-
TOBKM N YCBOEHMA B paMkax opraHusauuu. ObydyeHne u NoArotoBka MOryT paccMaTpmBaTbCA Kak CTUMYI,
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npeanaraemMblii opraHusaumein n, crefoBaTesibHO, MO CyTU NPeAcTaBATb COO0I BaXHYIO COCTaB/ISAIOLLYO0 MO-
TBauun. YCBOeHWe, focTUraemMoe nocpeacTsom (hopmanbHOro) obyyeHuss U NOArOTOBKU UM NOCPEACTBOM
HebopMabHbIX METOANK B pe3y/ibTate 06MeHa 1 NOAAEPXKKM APYTUX Y1EHOB OpraHm3aunu, SBaseTcs ABUXY-
e cunoii, obecneumBatoLlein co3gaHme 3HaHuii. OgHako, 06yyeHne 1 NOAroTOBKa, KOTOpble HE paboTatoT,
XyXe, 4eM UX OTCYTCTBMe BOOOLLE, NMOCKO/NbKY OHW. MO BCEW BEPOATHOCTW, BbI3OBYT aHTMUMNATUIO K BbIMNO/HS-
emoii 3agade. O6yyeHre n NogrotoBka B M3 paboTaloT HauyylwM 06pa3om Mpy Ha/IMunMM CocTaBNSOLWEN,
npe,qHasnaquHoﬁ ANnAa USMeHeHna nosegeHunsA mo,u,e|7| B COOTBETCTBUU C YCTAHOBJIEHHbIMN Tpe6OBaHI/IFIMI/I.

Koraa coTpyfAHUKOB NPOCAT NOAENUTLCA 3HAHUAMU, cneayeT UMeTb B BuAy, YTO He BCe MOFyT caenaTb
3T0. B CBA3M C 3TUM O4HO3HAYHO BO3HUKAET HEOOXOAMMOCTb B 06YYEHUN N NOATOTOBKE COTPYAHUKOB MO TakuM
BOMpOCaM Kak NoslyyeHne 3HaHuii, 06MeH 3HaHUAMU N UX MPUMEHEeHMe, Haaensasa nx Takum obpasom npodpec-
CUOHa/IbHBIMW HaBblkamMu 1 HEO6XOANMO KOMNEeTeHLUNEN.

6.2.7 [OeiictBue 7. NMUNOTHOE BHeApeHMe U ob6paTHas CBSA3b MO pe3ysbTaTaM, OTHOCAWUMCS K

nporpeccy/oTcyTCTBUIO nporpecca

B npgeanbHoOl cnTyaumm BMeCTO He3amMe[/MTesIbHOro BHeApPeHUs NpoekTa no BCel opraHusauun npea-
cTaB/seTcA Heo6XOAUMbIM NPOBEAEHNEe MUAIOTHOrO BHEAPEHWS, BO BPEMS KOTOPOro BO3MOXHO YCBOUTb He-
06xoaMMyH0 MHpopMaLMio O npouecce M n3bexaTb OWMOOK, KOTOPble MOryT ObITb NPWY pacnpocTpaHeHun
npouecca BHeApeHUA Ha BCI opraHusauunio. 3tan BHeAPeHUS A0/KeH BKIOYaTb Npouecc ob6paTtHON CBA3N.
Hanbonee nerkum cnoco6oM AOCTUMXEHUS SIBASIETCA onpefesieHne Takol 3afaym Ha atane njaHMpoBaHus
npoekTa nocpeacTBOM BK/IKOYEHUA OonpeaesieHHbIX BeX. nogsiexawnx AOCTMKEHUI0 Ha KaXXaAOM YyCTaHOBJIEH-
HOM 3Tane. XOoTa 3TO N BaXKHas YaCTb NPOEKTa, OHa He A0/HKHA OblTb C/I0XKHON. MPOCTbIM pelleHneM MOXeT
ObITb pacnpocTpaHeHne B YCTaHOBJIEHHbIN CPOK MHhOpMaL MM Mo Nporpeccy npoekTta BCEM YJieHaM rpynnbl,
npeanoyYTUTEsIbHO Ha 3acefaHunm, YTobbl 06CYXAEHME NNLOM K /MLy MOF/10 MOMOYb B 06ecneyeHnmn Noaoxu-
TeNbHOW 06paTHOW CBA3M U pelleHnn MiobbIX HEOXUAAHHbLIX NPO6eM.

6.3 BoiBOAbI

B koHue aTana D gosmkHbl 6bITb AOCTUTHYTbI Criedytolme pesy/bTaThbl:

BHeApeHMe MUIOTHOTO MPOeKTa MMeeT OCOGEHHO BaXHOE 3HauyeHuwe AMA ycrnexa nosiHomaclTabHoro
npoekta. OH JO/KeH GbITb TWATENbHO CMN/IaHMPOBaH B COOTBETCTBUM C Bbille YCTaHOB/IeHHbIMU Tpeb6oBa-
HUSIMUM 1 MO KaX4OoMy 3Tany onpegesieH YCTaHOB/IEHHbIN NepUos BpeMeHu, Heo6XoaMbIi ANs1 3aBepLIeHUS.
O6paTtHasi MHopMaLUsl Mo MPOrPeccy A0/HKHA HaMpPaBAATLCA BCEM y4acCTHUMKaM, NOCKOSIbKY 3TO MOXET Mo-
JNIOXNUTE/IBHO CKa3aTbCA HA MOPasIbHOM COCTOSIHUM COTPYAHWKOB B OpraHu3aumu.

B CBSI3M C 3TUM NpeAcTaB/sieTcs LenecoobpasHbiM NpoBeLeHne Creayrowmx AeicTBuii:

- YCTaHOBWTb AATy 3aBeplueHus:

- MPVHATH pelleHne Mo nepuoay BpemMeHu, Heo6X0AMMOMY Ha 3aTane BHeApeHus npoekta M3, Hanpu-
Mep ABa MecsAua:

- YCTaHOBWTb NPEANONOXUTENbHbIN NEPUOL BPEMEHW, He06X0AMMbIN AM1A BbIMOMIHEHWS K&XA0ro aTtana,
1 napasifiefibHO C 3TUM OpPraH130BaThb NPOBeAeHVe 3acefaHusi C yyacTHUKaMM npouecca:

- ecnu 3To 6onbluan rpynna, NpPeAcTaB/iseTcs Lenecoo6pasHbIM OrpaHNynTb NoceleHne MeHeaxxe-
pOB WY Apyrux npeacTaBuTesieil nepcoHana, KoTopble A0/MKHbI NPEACTaBNSATL OTUETbI X COOTBETCTBYHOLWMM
rpynnam:

- Ha OCHOBe pe3y/ibTaToB 3acefaHusi Mo PacCCMOTPEHUIO NepBOli YCTaHOB/IEHHOM Bexy OCTaBlUMecs 3a-
NnJaHMpPOBaHHbIE BEXM MOTYT 6bITb NEpeaBUHYTbI BNepes Uan Has3ag B 3aBUCMMOCTM OT HeO6X0AMMOCTH;

- 06CcyanTb Nporpecc/BHeApeHne BHYTPEHHErO MjiaHa CBA3W, BK/OYas MAeHTUULMpPOBaHHble 6apbe-
pbl 1 cpeAcTBa o6ecneveHunsi npoluecca BHeApeHUs. MPoBeCTV NepBoe 3acefaHne B YCTAaHOB/IEHHYIO AaTy U
BpeMs, faxe ecin Nporpecc He peanusyeTcs, Kak npegnonaranocb. O6ecneyeHve Npo3payHoCTn 1 goBepue
[OMKHBbI co6noaaTbcsi. Ha BTOPOM 3acefaHu, MOCBSILLEHHOM BexaMm, CfiegyeT pacCcMOTpPeTb AOCTUXEeHUe
ycnexa, unu. ApyruMy crioBamu, NPUMeEHEHNe U NPUEMKY BHEAPEHHbIX MHCTPYMEHTOB.

CooTBeTcTBytOLWasi 06paTHas MHopMaums no npoéaemam o6yHeHUs, NOArOTOBKM 1 YCBOEHUS A0/HKHA
6bITb NAEHTU(ULMPOBaHa U AOBefeHa CHOBa [0 CBeAEHUsI BCeil yuyacTByloLwWwel rpynnbl, YTo6bl Nio6ble npo-
671eMbl MOF/IN 6bITb PeLleHbl A0 YCTaHOB/IEHNS OCHOBHOIO MpoekTa M3:

- Ha 3aKNIYMTENILHOM 3acefaHun, NOCBSLLEHHOM BexaMm, CriefyeT pacCMOTPeTb pesy/bTaTbl MUI0THO-
ro BHeApeHus, 1 o6paTtHas nHopmMaums no pesynbTatam, NPOrpeccy, OTCYTCTBUIO Nporpecca fo/mkHa 6biTb
pacnpocTpaHeHa BCEM COTPYAHWMKaM opraHusauuu. MNpeacTaB/ieHnio BCEro npoLecca, BK/IYas OCTUMHYTbIi
NPOrpecc Npy BbINOMHEHUN Pa3fIMUHbIX BEX. [O/HKHO YAENATLCA 0c060e BHUMaHVE B pamKax opraHusauuu;

- co6t0AeHNe OKOHYATEeIbHOrO CPOKA BHeAPEHUsI NPOeKTa SIBAAETCS BaXHbIM.
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7 Jtan E. OyeHka/O6ecneyeHne cTabunbHOCTH

7.1 BBefeHune

OKoHuYaTeNbHON Lenbtlo M3 aBnseTcs nHTerpaumsa B paboyune npoueccbl opraHm3auunm, To ecTb obecne-
yeHue ctabunbHocTU. OgHaKo Henb3sA nNpeanosiaratb, YTO Takas MHTerpaums nNpovsoigeTt 3a ogHy HOUb U/Mn
Nno pacnopsiXeHno pykoBoACTBa. B CBA3M C 3TMM B HaCTOSLWEM PYKOBOACTBE Mbl PEKOMEHAYEM MPUCTYNUTb
K paboTe co crneymdmryecknx NpoekTos M3, NMOCKONbKY Takol Noaxopn sBMseTca onpoboBaHHbIM CNOCO60M
BHeApeHuss M3 B opraHusauumun. Ec/iv Tako MPOEKT OKaXeTCs YCMeLwHbIM, ero pesy/bTaTbl AO/MKHbI ObITb
VHTErPUPOBaHbI B KXA0AHEBHYHO AEATENIbHOCTb N PacnpoOCTPaHATLCA Mo BCeEMY NpeanpusaTuio. Ecnm npoekT
OKaXeTcs HeycrnewHbIM, MOXHO NoAyMaTb O BO3MOXHbIX YYULIEHNAX W, BO3MOXHO, HayaTb C nepenpoekTu-
POBaHHOIO NMPOEKTa UK AaxKe MNOMHOCTbIO OTKa3aTbCsA OT 3TOlW naen.

[OnsA Toro, 4T06bLI 06eCcNeyYnTb MPUHATNE PeLIEHNi, ONMCaHHbIX Bbile, HEOH6XOANMO FOBOPUTL HECKO/TbKO
cnoB 06 oLeHKe npoekTa. B HacToswel cTaHgapTe peyub naet 06 oueHke oTAesbHbIX NPoekToB M3, a He 06
M3MepeHnn 3HaHui uan M3 B obwem. 1719 NoyvYeHUss AONOSTHUTE/TbHOM HpOPMaLMM 03HAKOMbTECH C METO-
[0M0rvein No UsMepeHnto 3HaHUA.

B paHHOM nopgpasgenie pacCMOTPeHbl OTAesbHblE NPeANoXeHUs Mo NAeHTUMUKaLMUM yCcnewHbIX nNpo-
ektoB M3. MpoekTbl M3 ABNAIOTCA YCNELWHbIMW, eCNu:

- CylecTByeT yBesindeHne o6bemMa cofepxaHusa 3HaHUA U NPUMEHEHNA (Hanpumep, B KOSIM4YecTBe A0-
KYMEHTOB W/ NONOXUTENbHbIX OLeHKax No AOoKyMeHTaM B dhoHAax);

- eCTb BEPOATHOCTb, UYTO NPOEKT ByAeT nogaepXaH He TOSIbKO OAHUM UK ABYMS KOHKPETHLIMWU UHONBU-
OyyMamu, TO eCTb NPOEKT CTaHOBUTCA MHULMATMBOW OpraHusalumuv, a He HANBUAYaslbHbIM NPOEKTOM;

- BCSl OpraHu3aums 0CO3HaeT MU MOHUMAET NOHATUA «3HaHUA» N «M3»;

- eCTb HeKoTOpble goKasaTesibCTBa MO/y4YeHUss (UHAHCOBOM NPUGLIIVN WK A1 caMoli AesATeNlbHOCTU
no M3 (ecnn Takasi AeATeNbHOCTb paccMaTpMBaeTCsA Kak LeHTp obecneveHus npubblan), wam ans 6onee
KpYNHOU opraHusaumn. Takasa yBsi3ka A0/1KHa 6bITb O4HO3HAYHO YCTaHOB/IEHA U MOXET ObITb TONIbKO OCO3Ha-
BaeMoii.

3TV NpeasioXKeHNST HOCAT CKOpee KaueCTBEHHbI XxapakTep, MOCKO/IbKY OHW He CBSi3aHbl C TAKMMU XeCT-
KkuMu dhakTopamu, kak ROl nHamBmayanbHOro npoekta. O4HaKo NX MOXHO 3(P(heKTUBHO NPUMEHATHL NpY one-
paTMBHOW OLEHKe Ha MPeAnpuUATUAX, Y KOTOPbIX HET BO3MOXHOCTU WM KOTOPble He XOTAT MHBECTMPOBaTb B
cneymndguryeckne nogxoabl NU3MepeHus.

KonnyecTBeHHble MeTO/bI MO OLLEHKe NPOeKTa NpuBeAeHbI B ceaytolem nogpasaene.

7.2 Mpoueccbl, UHCTPYMEHTbI U MeTOAbl

YCBOEHHbIe YPOKU

MHorve npoekTbl 3aBepluatoTcs 6e3 Kakon-/IMbo OLEeHKN ycrnexa unn Heygauu npoekra. ATo 4acTo npu-
BOAMT K NoTepe LeHHOW MHdopMaLmm, KOTopas MOXeT 6bITb UCKIIOUMTENIbHO BaXKHOM A1 Noc/iedyoLwmnx npo-
ekToB. MNoaxon M3, N3BECTHbIN Kak «yCBOEHHbIE YPOK/» obecnevnBaeT NpoBefeHNne CUCTeMaTMHeCKON OLeH-
K/ BCeX 3TarnoB NPOEKTOB NOCPeACTBOM MOCTAHOBKU TakMX NOAPOO6HLIX BOMPOCOB Kak: YTO MPOLLUIO XOpPOoLLo?
4YTO HEe MPOLLIO XOPOLUO U MOYEMY? YTO MOXHO Y/y4liMTb? YTO HEO6XOAMMO OCTaBUTb Ha byayliee? Takoii
TVM OLEHKM obecneynBaeT NpenmyLlecTsa 418 YIEHOB NPOeKTa, a Takke ANA ApYrux Konser no pabote. Bot
noyemMy ycBOEHHbIe YPOKM [JO/DKHbI BCerga akTMBHO nepefasarbCs ApYruM rpynnamM rno npoekraMm. 3To0 MOXeT
6bITb AOCTUrHYTO UX Ny6nuKauuen B cneynasibHol 6a3e gaHHbIX Win WHTpaHeTe. OgHako npo6sieMbl MOryT
BO3HWKaTb, KOrja oTAe/lbHble YCN0BMS He cobnofatoTcs, HanprMep, OTCYyTCTBYeT cpefa A0Bepusi, B KOTOPOIA
Noan MoryT npu3HaBaTh OLLNOKN.

AHanun3 peHtabenbHOCTH

AHanus peHTabenbHoctn (CBA) saBnsieTCA UHCTPYMEHTOM A/1S OLEHKU 1N CPaBHEHWS a/ibTepHaTuB, KO-
TOPbIA OHOBPEMEHHO YUMTbIBAET KOINYECTBEHHbIE U KaYeCTBEHHble NapaMeTpbl MPUHATLIX pelleHunii. MNpea-
ycnosuem nposefeHuss CBA siBnsieTca onpejenieHne 1 yctaHoB/ieHe noTpebuTenem ero/ee Lenei, a Takke
onpepgesieHve nokasartenel Ana N3IMepeHns JOCTUXEHUs Leneii. Kpome Toro, B pesysibTaTte OLEHKN BO3MOX-
HbIX @/IbTEPHATUB 1 ONpefesiIeHNs KaxAoro nokasaresisi OH/OHa CNOCO6HbI YCTAHOBUTL, Kakoe MoJslyv4eHo npe-
MMYLLECTBO Ha Kax0oM 3Tane rno nyTu K JOCTKEHUIO MOCTaBMEHHbIX Lienei.
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7.3 BbiBOABI

B KoHUe 3Tana E fo/mkHbI 6bITb AOCTUTHYThI C/eAyloLive pesy/bTaTbl:

- NPOEKT M3 A0/IXeH 6bITb TWATE/IbHO OLEHEH;

- Npy yAauHOM BbINOJIHEHUUN NPOEKTa BHEAPEHHbIE METOAbI AO/KHbI PACcCNpPOCTPaHUTLCS Mo Beeli opra-
HM3aUMM U CTaTb YaCTbio PaBoTbl KaXAO0ro;

- MpY HEYAAUYHOM BbIMOIHEHUN MPOEKTA MPUUYMHBLI AO/HKHBI 6bITb PACCMOTPEHbI.

Heo6Xx04MMO NPUHATL pelleHne 0 NOBTOPHOM 3anycKe NpoeKTa unvM 06 oTkase OT Hero.

8 PaccMOTpeHne KOHKPETHbIX NPUMEPOB

Hwxe anst tHopmMmaumn npmBeaeHbl HECKOMIbKO KOHKPETHbLIX NMPUMEPOB. 3TW NpUMepbI BblGpaHbl C yue-
TOM reorpachmyeckoii 1 nNpocheccrMoHasIbHOM TOMYKN 3peHunsi. Ans o6ecneyvyeHusi LUMPOKOrO0 pPacCMOTPeHMUs
KOHKPETHbIX MPUMEPOB OHY OblN NOA06PaHbI C YHETOM OTPaXKEHUSA KakK MOXHO 60/1bLLero pa3Hoobpasunsa npo-
6nem.

MpuBeAeHbI TONTIBKO KpaTKMe BbIAEPXKN U3 KOHKPETHbLIX MPUMEPOB, AJ/1s1 KOTOPbIX OrnepaTUBHbIN nepe-
YeHb VX CBSA3M C OCHOBHbIMW TEMaMU U CEKTOpamu NpuBeaeH B Tabnuue 4.

Ta6nunuya 4 — MNpumepbl M3

Mprveep OcHoBHas Teva Cextop

1 M3 ¢ cuctemamm paboyero noToka MpownsBoacTeo

2 Basa gaHHbIX MO 3HaHUAM U kapTorpadms komne- MexaHuka, rmapasnvka, MHEBMATVIKA, 3/1EKTPOHMKA,
TEHTHOCTN ONTMKA U KOMMNbHOTEPbI

3 Kak ahtheKTMBHO NPUMEHSATb 3HaHWA Noaen VIHXUHUPWHT

4 M3 npv obecneveHnn CBA3N MeXay rpynnavn MHTerpaums UT/pa3paboTka nporpaMmMHOro obe-

creyveHust

5 M3 B cetn MCI PemecrieHHble nNpeanpuaTvA

6 MpoLeccHO-OpYEHTUPOBaHHLIN M3 OcHoBa 06Cc/yxmBaHNA

7 CoxpaHeH1e 3HaHWI 3KCMepPTOB, YXOAALLMX C pabo-  PaspaboTka NporpaMMHOro obecrneyeHrst
Tbl

8 M3 gns BU3yasibHO HeAeecroCo6HbIX Ntoaer BnarotBopuTe/ibHO O6LLECTBO

8.1 Mpumep 1. MeHeAXMEHT 3HaHWI C cncTemMamum paboyero noToka

CeKTop: Npou3BOACTBO.

MpepgbicTopnA

KomnaHusi opraHnsoBaHa no MaTpPUYHOM CTPYKType 1 ABNseTcs (huanasioMm KpyrnHOW rpynnbl KOMMNaHwuii,
NPon3BOAALLMX MPOAYKTbl HA OCHOBE ApPEBECUHbI Y UHTETPUPYIOLLNX NPOMBILL/IEHHYIO 1 KOMMePUecKyto aes-
Te/IbHOCTb B paMKax naHesibHOro npou3BOACTBa Ha OCHOBE ApeBecuHbl. [laHHaa KoMnaHusa ynpasnseT B Ha-
crosuwee Bpemsa 39 NpednpuATUAMU, PAcrosioXeHHbIMU B 10 cTpaHax.

MeHeMKMEHT 3HaHWUI ¢ cuctemamm paboyero nNoToka

Ana peweHus npob6nem pacnpefeneHuns, cBaswn, céopa nHdopMaumn, permcTpaumm 1 noucka, craH-
JapTtvsaunun. onTuMmu3sauum 1 pacnpocTpaHsaemMoro o6bema [OKYMEHTOB opraHusauusa pelinna paspaboTatb
1 BHeAPWUTb CUCTeMy paboyero noTtoka. B pesynbTare BbINOMHEHWS 3TOW paboTbl OblAM NaBHbIM 06pPa3oM
ynyudlleHbl noagepxka npouecca (0T 6yMaxHOM K 3/1eKTPOHHOM, BCe 3afiaum A0/IXKHbI BbINONHATHCA C pabounx
MeCT COTPYZAHMKOB) 1 MPO3paYyHOCTb Npouecca. Kpome Toro, B pe3ysibTaTe 3/1eKTPOHHOM CBA3N YMEHbLUNANCH
KOMNMYeCcTBO N 06beM BpeMeHu Ha WHAMBMAYasibHble KOHTPaKTbl, @ MPOLECC MeHeKMeHTa CcTaa npole B
pe3ynbTarte BHeApeHUA 6a3bl AaHHbIX, CO34aHHOW Ha OCHOBE BHYTPEHHWUX W BHELHWX pecypcoB. 3TO fasno
TONIYOK Pa3BUTUIO BO1ee MOSTHOTO 3HaHUA MO BCeM NpoLeccam.

YCBOEHHbIE YPOKU

Mpu paccmoTpeHun aToro npvmepa 6bla nocTa.BreHa 3ajava naeHTUUUMpoBaTb OpraHn3auoHHbIe
hakTopbl, o6ecneynBaroLLne nNposefeHne n3meHeHnss. OCHOBHbIE TOUYKN YCBOEHUS O1A YCMewWwHOoro sBHeape-
HUS cncTeMbl paboyero noToka:
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- M3MEeHEeHNe HaMMHa/IOCh C MPOCTbIX MPOLECCOB, He ABASIOWNXCA XU3HEHHO BaXHbIMU A/15 OCHOBHOTO
npon3BoACTBa;

- npouecc 6bIs1 NOIHOCTLIO 3aperncTpMpPoBaHHbIM, MOIHAA PerucTpaLms BKIoUYaia He TO/TbKO AOKYMEH-
Thl. HO M UCTOPUIO NpoLIecCa;

- 3/1eKTPOHHbIN hopmaT cogepxaHus 6bi1 aHa/lorMyeH GyMaxHoOl Bepcum (4TO MOMOII0 B npolecce
YCBOEHWS TeEMbl COTPYAHMKaMU):

- ynpaBJsieHne npoLeccamu 6b1710 06ecnevyeHo B CBSA3U C perucTpaumeli Bcex AencTBuiA;

- MCMO/Ib30BaHMe NPUMEHEHUS SIBMISIETCA NPOCTbIM U UHTYUTUBHbIM.

8.2 NMpumep 2. basa gaHHbIX NO 3HAHUAM U KapTorpausa KoMneTeHunn

CeKTop: MexaHuka, rmapaBiivka, NHeBMaTuKa, 3/1IeKTPOHMKA, ONTUKa U KOMMNbIOTEPHI.

MpegbicTOpUs

HacTosilee paccMOTpeHMe nprumepa pacnpocTpaHAeTCss Ha KOMMaHWK, MPOEKTUPYIOLYO U NPOn3BO-
LAWY BbICOKOTEXHO/IOTMYECKY NMPOAYKLUUIO U CUCTEMbI U KOTOPas BbIHYXAeHa BblAepXnBaTb OCTPYH KOHKY-
peHumto ¢ 6bicTpopasBuBaloLLelica U BbICOKOTpeboBaTe/IbMOl cpefoi. ns caepXmBaHUSa CBOMX KOHKYPEHTOB
KOMMNaHWA BHegpuia ABa OCHOBHbIX noaxoaa K M3;

a) co3gaHune 6a3bl AaHHbIX NO 3HAHUAM, YTOObI MOMOYb KOMMAHUM B COKpalleHnn 3aTpaTt U 3afepXek
nocpeacTBOM NOBTOPHOrO MPUMEHEHUS CYLLECTBYOLWNX PELLUeHN;

6) KapTorpadusa KomneTeHUMN ANA OKazaHUs MOMOLLM KOMMaHUM B ONTUMMU3aLUN NPOLLECCOB MPUHATUSA
peLueHuii.

YCBOEHHble ypOoKu

O6bem 6a3bl flaHHbIX M0 3HAHUAM He UMeeT pellaloLero 3Ha4eHns!, Kak HepelKo CHUTAETCHA; OCHOBHbIM
BOMPOCOM SIB/ISIETCA YOEXAEHHOCTb B NPUMEHEHUN 6a3 JaHHbIX.

ToT hakT, UTO pasmelleHne BCeX 3HaHN B 6a3ax faHHbIX He ABMSETCH BO3MOXHbIM, O3Ha4aeT, YTo noja-
X0[, KOMNaHun K M3 nonaraetcs B 3Ha4MTE/IbHOW CTEMeHN Ha KapTorpaguio KOMNeTEHTHOCTH.

8.3 Mpumep 3. Kak ahheKTUBHO NMPUMEHATb 3HaHUA nogei

CeKTOp: VHXUHUPUHT.

MpegbicTopUnsa

Hebonbliasa MHXUHUPUHIOBas KOMMNaHWUs, KoTopas notepsisia CBOK A0/0 Ha pblHKE M3-3a MOSBAEHUS
HOBOIi TeXHO/I0rMK, 06HapyXuia nNpobesibl B 3HAHUAX U 6pelln B LMKIEe NPoLLeccoB 3HaHUsA. B aTom cnyvae
BbIOpaHHbIM MeTofoM Mo M3 cTano cosgaHve rpynnbl, nNpegycmaTpuBatoleli nouck 6onee aphekTnBHbIX
CMoCO60B MPUMEHEHUS 3HaHWA M cneunasnibHbIX 3HaHWA COTPYAHUKOB, @ TakXke 3HaHW O NpoAyKTax u npo-
Leccax komnaHuu. 3acefaHus rpynnbl nokasanun, YTo ffeil He ycTpamBaeT TpaTa BpeMeHW Ha paboTe Ha
HedhopMasibHble 6ecefibl C KOJIIeramMmu: MeHeXXMEHT puUcka He YHKLMOHUPOBaUI, U Gblna o6HapyXeHa no-
TpebHOCTb B OTXOA€e OT Ky/NbTypbl, AOCTONHOWN nopuuaHus.

YCBOEHHbIE YPOKUN

CBo60ga ana HethopManibHOIO BPeMANPenpoBOXAeHMa Ha paboyeM MecTe Heo6xo4MMa B TOM cryydae,
€C/IN COTPYAHUKN AO/KHbI OBMEHATLCA 3HAHUAMU. 3TO AO/MKHO ObITb MPUHATO MeHemKepaMn He TO/bKO B
MUCbMEHHO hopMe, HO M OCOBEHHO OTPAXKEHO NUX OTHOLLEHMEM K 3TOMY U ieiicTBUAMU. KynbTypa, AOCTOMHas
nopuLaHns, CKI0OHHA UTHOPUPOBaThL PUCKU, U JTIOAAM AO/DKHO ObITb NMO3BOJIEHO UCTLITLIBATL HEYAAUN Ha NyTu
K ycnexy. MeHegkepbl AO/DKHbI CTaTb paboyel YacTblo BHYTPEeHHel KynbTypbl.

8.4 Mpumep 4. MeHeXKMEHT 3HaHWI Npu obecneyeHUn CBA3N Mexay rpynnamMmm

CekTtop: nHTerpauma NT/pa3paboTka NporpammHoro obecrneyeHus.

MpeabicTopus

KomnaHus siBnsietcs rnobasibHbIM NpoBangepoM NporpaMMHoro obecneyeHus, cogencTeyolan meHes-
XMEHTY OTHOLEeHW ¢ noTpebutensamn (CRM) n npuHATUIO pelleHunii. B neprog 6bICTPOro passutusa npeacras-
nsieTcs HeobxoAVMbIM 06ecneunTb BHeApeHWe 3HaHWIA, KOTOpbIMX 06/1a4at0T COTPYAHUKA, U YNPaBAAaTb UMK
3(pheKTUBHBLIM CNOCO60M. [JOITOCPOYUHON Liesblo KOMMNAaHUU ABSIETCA opraHnsaumvsa u BefeHne LeHTpasinso-
BaHHO 6a3bl 3HaHWIi, pacnpoCTpaHAIoLLEeics Ha BCe acrnekTbl NPOM3BOACTBEHHON AeATE/TbHOCTU KOMMaHUMN.

MeHef)XMeHT 3HaHUI Npu obecrneyeHn CBA3M Mexay rpynnamu

Bbl10 NpUHATO pelleHne 06paTnTb 0CO60e BHMMaHMe Ha OAUH acrekT NpousBOACTBa U NPOBEPUTL ero
Ha npoekTte M3. BblbpaHHOW 06/1aCTblO CTa/IN B3aMMoZeicTBME M OOMEH 3HaHUAMU MeXAy rpynnoii no npo-
eKTMPOBaHUIO NPOAYyKTa 1 rPynnoi cneymnasmcToB No NpoAaxe Y KOHCA/ITUHIOBbLIM YC/yram.
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CBA3N MexXAy pas/IMYHbIMK rpynnamMmun yxxe HedopmasibHO cyllecTBOBa/IM. B pamkax KoMnaHuw cylie-
CTBOB&/1I0 MHOrO pas/iMyHbIX CPeAcTB, obecrneumBalolnX pacnpocTpaHeHWe 3HaHWi, Hanpumep WHTepHeT.
WNHTpaHeT, aN1eKTpOoHHas noyTta 1 TenekoHdepeHuns. V. HakoHel, LieHTpa/bHbI cepBep obGecneuvBan npeg-
cTaBfieHne MHopMauum no nNpogaxam, MapKeTUHITOBbIM KOMMaHUAMMW, aAMUHUCTPATMBHbIM npoueaypam u
1.0

Kpome TOro, B mporpamMHOM o6ecrneyeHnn KOMMNaHUM ecTb MOAY/b, HasbiBaeMblil «ba3a 3HaHuli». B
pamMKkax KOMMaHWUM OH MPUMEHS/ICA O/19 XPaHeHMs MHOPMauUM U 3HaHUIA, OTHOCALMXCS K NPOrpaMMHOMY
obecneyeHnto. HeoTbeM1IeMON YacTbio cTpaTermn M3 6b110 BK/IloUeHUe 6a3bl 3HaHWI B MeTog «Know-Net»,
KOTOPbIA 6bI/1 65IM30K K BHeAPeHUto. Mocie NpoAo/HKUTENIbHOTO 06CYXAeHNST ObII0 pelleHo onpo6oBaTb M-
NnoTHbI MeTof «Know-Net» B paMkax Bbl6paHHOl 061acTy Ha NpuMepe CBA3W MexAy rpynnoli no npoekTu-
poOBaHMI0 NPoOAYKTa U rpynmnoi cneunanncTtoB Mo NPoAaxe U KOHCANTUHIOBbLIM ycnyram. Kpome Toro, mapke-
TMHroBas rpynna obecneyvna npegcraB/ieHne 6GPOLLIOP U BbICTYMN/IEHNI B 9N1EKTPOHHOM dhopMaTe, o6ecneuns
TeM cambIM CO34aHve 06Lero nMmugxxa Ansa BHeWHero mmpa.

YCBOEHHbIE YPOKM

PesynbTaTbl OueHkM M3 noaTBepAnaN COBEPLUEHHO €CTECTBEHHO BO3MOXHOCTb MPOTMBOCTOSHWUS U3-
MeHeHMIo0 B paboTe 1 meTofax CBA3W, KoTopas Mor/ia 6biTb NpeofosieHa rMaBHbIM 06pa3oM C NMOMOLLBIO MO-
BbILUEHWSI 3HAaHMSA B 06/1aCT M3 1 ero NoHMMaHusi NocpeACTBOM NPOBEAEHUA CEMUHAPOB U 06CYyXAeHWiA. M3
Obl/T MPM3HaH Kak O4HO W3 CPeAcTB, MPU MOMOLUM KOTOPOro KOMMaHUs MOXeT COXPaHWUTb CBOe MOJIoXKeHne
BeJyLlero noctasBLyMKa peLleHniA N0 NPorpaMMHOMY 06ecrnevyeHNI0 KOMMbIOTEPHOro pacno3HaBaHns 06pa3os
(CRM). ns coxpaHeHns 3TOro NosIoXeHUs 6bI10 HEOBXOAMMO AOMNO/THUTENTBHO NOBbLICUTL 3NIEKTUBHOCTL U
pe3y/bTaTUBHOCTb CBSA3M MexXAy rpynnamMu, a Takke MoBbICUTb 3EKTUBHOCTb U pe3y/ibTaTUBHOCTb CBA3M
BHYTPU OpraHusaumu.

8.5 Mpumep 5. MeHeAXMEHT 3HaHUI B CeTU ManblX U CpeaHUX NpeanpuaTuii

CeKTop: peMec/ieHHble NpeanpuaTus.

MpegbicTopusa

B ceHTsAA6pe 2000 r. 31 pemecsieHHOe MNpeanpusaTue cos3gasiv koonepauuo ans obecneveHus 6Gonee
onepaTtvBHOIO pearvpoBaHns Ha U3MEeHeHMs pbliHka. O6Lmne pe3ynbTaTbl AO/DKHbI 6blM MOABUTLCA C MOMO-
Wb COBMECTHOrO COTpYAHMYEeCcTBa M NO3HaHUSA. NMOMUMO 3TOrO Ha OCHOBE KOJI/IEKTUBHOW PbIHOYHOW KOH-
uenumn Heo6xoauMo 6bI/10 co34aThb O6LLYH0 TOProByKO Mapky. Kpome Toro, Heo6xoaMmo 6b1710 peannsoBaTtb
HauMOoHa/IbHOE PbIHOYHOE NPUCYTCTBME B MacluTabax 061acTn U COKpaTUTb pacxofbl MOCPeACcTBOM OMTOBbIX
3aKynok.

MeHef)KMEeHT 3HaHUI B ceTn MasblX U CPeHUX NpeanpusTui

[na obecneveHnsa peanmsauunm 3TOW LesIM HEOGXOAMMO GbIIO HAWTY AeLleByO NAoLWaaKy A1 o6MeHa
MHbopMaLmein, coeuHAOLWYO 60/bluve reorpadduyeckne pacCTosHUSA W MO3BOMSIOWYO HanaguTb 6onee
ornepaTuBHbIN, HenpepbIBHbIA MNOTOK MHopMauun 6e3 noTepu Kakon-nnbo nHdopmaumm n obecneymBato-
LY KOIEKTUBHbIV MOUCK pelleHnii n pa3paboTku. CTeneHb UCMOMb30BaHWSA YCTaHOBIEHHOW NuiowwagKkn As
obmeHa nHopmaumein 6bin1a nocse onpeneneHHoro NepBoHavYa/ibHOro aTana foCTaToO4HO HU3KOM 13-3a [40-
CTYMHOCTU TOJIbKO K HE6O0/bLIOMY 06beMy MHDOpMaL MK BHadane. OgHako 06beM 3HaHWIA U UCNOb30BaHUe
cpefcTBa paclmnpssincb MO Mepe akTuBM3auum paboTbl CeMVHapoB, KOTOpble MOMELaIN UX KOSIIEKTUBHbIE
OOKYMEHTbI Ha nnowagke. MpuHAaTMe cTano ewe 6osiee akTMBHbLIM 6n1arogaps npymepam YCnewHoro npu-
MEeHeHUs.

YCBOEHHbIE YPOKM

Pacxopgbl Ha o60pyaoBaHMe 1 NporpaMmMHoe o6ecneveHme Bo3pocan o 80 Tbicsay eBpo 6e3 yyeTa pac-
XO[0B Ha BHYTPEHHIO paGoTy, CBSA3aHHYI C MPOrpaMMUpoOBaHMEM W BBOAOM 3HaHWA, KOTOpbIA 6bii 06Ge-
creyeH yyacTHMKamMuM koonepauun 6ecniaTtHo. Heo6xoAMMOo 6bI10 YUUTbIBaTb AOMNOSHUTE IbHbIE PAcXoAbl Ha
o6cnyxrBaHne 060pyA0BaHNS 1 IKCMJTyaTaumio, a Takke Ha MOAepPHU3aLMIo YCYTn.

B Gyayliem BbINOSIHEHME OTAE/IbHbLIX NMPOEKTOB npeanosiaraeT NnoBbllleHne 3NPEKTUBHOCTU CeTU 3HA-
HWIA. Hanpumep, C TOYKN 3PeHUs Y/TyYLEeHHOW NMPUMEHSAEMOCTU, BBEAEHUS OOMOSIHUTE/bHbLIX YPOBHEW A/is
pasHbIX COTPYAHWKOB, BHEAPEHUS BHEWHMX 6a3 faHHbIX, a TakkXe BHeApeHus npeanpusaTvii noctaBlunKa 1
napTtHepa. Kpome TOro, nnaHvpyoTcsl BBEAEHWE BUAEOKOH(EPEHUNA 1 pa3paboTka 06yyeHUs1 B peXxnme oH-
naviH.
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8.6 TlMpumep 6. NpPOLECCHO-OPUEHTUPOBAHHbLIA MEHEAXMEHT 3HAHWIA

CekTOp: OCHOBa 06CAYXVBaHUSA.

MpegbicTopus

MpoueccHo-opreHTMpoBaHHasa cuctema M3 6bina BHeapeHa Ha cpefHeM npeanpuaTtum B cdpepe o6eny-
XuBaHuA. MNMepBbIM WaroM cTaso NPOU3BOACTBO CXEMbI, UIFOCTPUPYIOLWENR NPOLECCHYO cpedy KOMNaHuu, ¢
pasgeneHvieM CyLLecTBYIOWMX MPOLLECCOB Ha cTpaTternyeckue, Ao6aB/IeHHON CTOMMOCTU U NOAAEPXKKM. ITH
npoveccol cTanu B nocneayowemMm o6bekTaMmn 4ONOMHUTEIbHOTO aHann3a. Pe3ynbTaTom Takoro aHanmnsa cran
NOJIHbIV C60P TOUHbIX ONUCaHUI NPOLECCOB, KOTOPble MPUMEHSAINCH Kak OCHOBA A/19 onpefesieHns CyLwecTBy-
lowmx cnabbix obnacTel n obnactei, NMerOLWMX NOTeHLMa.

KoHuenuma npoueccHO-opMeHTUPOBaHHOIO MeHeXKMeHTa 3HaHui

TpeboBaHWe K NPUHATUIO AENCTBUIA NCMNONb30BA/IOCh KaK OCHOBA, Ha KOTOPOI 6bI/1 COCTaB/IEH NepeyeHb
Tpe6oBaHMii, KOTOPbLIM A0/HKHA OTBeYaTh KoHuenuns M3. Ha aTtane pa3paboTku KOHLenunn oco6oe BHUMaHme
6b1/10 yaeneHo TpeboBaHNAM COTPYAHMKOB, KOTOPble Obl/IM NPOVHTEPBLIOMPOBAaHbI.

Bbina yctaHOBNeHa MoAesb, NPUMEHSAIOWAa MMeoLLMecs onepaTvBHbIe 3HaHUA, /19 obecrneyeHns ne-
pefayun 1 UCNoNb30BaHUSA AOCTYMHbIX CTPATENMYECKUX 3HAHMI OAHUM U TEM >Xe CMOCO60M. MNpUMeHUTe/TbHO
K paboTe 6bls1a pazpaboTaHa KoHUenuusa, obecneunBaroLwas hakTuyeckn npegocraBrieHe NPOLECCHON Noa-
LepXKn. Tpebyemoli nepcoHanom.

YCBOEHHbIe YPOKU

PaboTa, 3aBeplUeHHas K HacTosALWeMYy BpeMeHu, NoATBEPXAAET, YTO Hayany pas3paboTku cuctembl M3
[O/DKHO nNpelecTBoBaTb rNy6okKoe uccnefoBaHne npoueccos. Bo-nepBblx, 3TO obecneyvBaeT cucTemartu-
yeckoe yyacTue nepcoHasna n NpMMeHeHue nx orbiTa B npouecce pas3paboTkn ¢ camoro Havana. Bo-BTopbIX,
hakTMyeckoe TpeboBaHMe K MHhopMaLUn CTa10 YacTbio NMOCTAHOBKM 3aaym no pa3paboTke, YTO UCKNHYaIo
BO3MOXHOCTb BHEAPEHNSA Mep. He OTBevawlmnx cneunduyeckum TpebosaHnsaM. OCHOBHOE BHUMaHWe npu
npoBefeHNN BCex UCCef0BaHNA AO/MKHO o6palarbCsa Ha COTPYAHMKOB.

MpepcTtaBNAeTCa UCKIOYNTENIbHO BaXHbIM YUUTbIBATb MOSIHOCTLIO T€ TPYAHOCTW, C KOTOPbIMW NPUXO-
OUTCA CTa/IKMBaTbCA COTPYAHMKAM MPU BbIMNOSIHEHMM BO3/10XKEHHbIX HA HUX 06A3aHHOCTE. Ecnn 3TO yuuTbl-
BaeTcs. pa3paboTky obecneunBatoT 60/1ee BbICOKUIA yPOBEHb NMPUEMKM CPeAmn NMepcoHasna 1 noagepxunsaroTcs
M. Takxe NoATBEPXAEHO, YTO OAHMUM U3 OCHOBHbIX YC/I0BUI YCNELIHOMo 3aBepLUeHNA NpoekTa ABMSeTC OT-
KPbITOCTb MEHEKMEHTA K U3MEHEHMAM. Bce Takne TOUKM 3peHnsa 1 NoaxoAbl NOCTOAHHO paccMaTpuBainchb B
npowecce BHeApeHWsi NpoekTa. NepcoHasl, y4acTBYHOLWMIA B MPOeKTe, Obl y6exaeH B HE06X0AMMOCTU NPUHN-
MaeMbIX Mep 1 npenmyLiecTBax, KOTopble 6yAyT NOsyYeHbl B pe3ynibTate BHegpeHUs Taknx mep. COTpyaHUKN
aKTUBHO COeliCTBOBaU/IM X BHEAPEHUIO Yepes3 pasInyHblie paboyne rpynmbl.
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