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MNpegncnosne

1 NOAIrOTOBJ/IEH ABTOHOMHOI HEKOMMEpPYECKO opraHu3aumnein «Hay4yHo-uccneoBaTebCknii LeHTP
KOHTPONA 1 ANArHOCTUKM TexHuyeckmx cuctem» (AHO «HWL, KO») Ha ocHOoBe COGCTBEHHOro nepesoga Ha
pycckuii A3bIK aHINOA3bIYHON BEPCUK CTaHAapTa, yKkasaHHOro B NyHkTe 4

2 BHECEH TexHunyeckuMm KoMUTEeTOM no ctaHgaptusaumm TK 10 «MeHegKMeHT pucka»

3 YTBEPX/EH VI BBEJEH B IENCTBVE MNpukasom ®eaepanLHOro areHTCTBa No TeXHNYECKOMY pe-
ryIMpoBaHnio 1 MeTposnornu oT 29 Hos6psa 2012 r. Ne 1277

4 HacToswumii ctTaHgapT pa3paboTaH C y4eTOM OCHOBHbIX MOJIOXEHNI MeXrocyAapCTBEHHOMO cTaHAapTa
PAS 55-2:2008 «MeHemXMeHT akTnBoB. YacTb 2. PykoBOACTBO No npuMeHeHuto PAS 55-1» (PAS 55-2:2008
«Asset Management. Part 2: Guidelines for application of PAS 55-1»).

HavmMeHoBaHve HacTosLWero craHgapTa U3MeHeHO OTHOCUTENIbHO HAaUMEHOBAaHUS YKa3aHHOro MeXAy-
HapoAHOro ctaHgapTa As1a npusegeHus B cootsetcteue ¢ FOCT P 1.5—2012 (nyHkT 3.5)

5 BBEJEH BIEPBbIE

6 NEPEN3OAHVE. NioHb 2020 T.

MpaBuna NPUMEHEHNs HACTOSILLEr0 CTaHAapTa yCTaHoB/EeHbl B CTaTbe 26 ®eBpasnblioro 3akoHa
oT 29 uioHA 2015 r. Ne 162-93 «O cTaHgapTu3aunm B Poccuiickoin ®egepauun». MHdopmauns 06 13-
MEHEHUSAX K HaCcTosILeMy CTaHAapTy Ny6/MKye TCS B eXXerofHomM (Mo cocTOsHMI0 Ha 1sHBaps TeKyLero
roga) MHopMaLnoTIOM ykasaTene «HaunoHanbHble CTaHAapThi», a ouuManbHblii TEKCT U3MEHEeHWI
M NonpaBoK — B €XeMecsYHOM MH(OPMaUMOHHOM yKasaTene «HauuoHasbHble cTaHgapThi». B cnyvae
nepecMoTpa (3aMeHbl) AN OTMEHbI HACTOSILLEr0 CTaHAapTa CooTBeTCTBYyLee yBefoM/eHe byaeT
ony6/IMKOBaHO B G/mKalilLemM BbINYCKE eXeMeCAYHOro MH(OPMALMOHHOIO yKasaTensa «HauuoHanbHble
cTaHfapTbi». CooTBeTCTBYWLWAs MHhopMaLus, yBeAoMIEHNEe N TeKCTbl pasMellalnTCa Takke B UH-
chopMaumoHHOli cucTeme obLLEr0 N0b30BaHNA — Ha oduumansHoOM caliTe degepanbHOro areHTCcTBa Mo
TEXHNYECKOMY PerysiMpoBaHuio 1 MeTposiorum B ceTn MHTepHeT (www.gost.ru)

o CtaHgapTuHcopm. ochopmnenme. 2014. 2020

HacToswwuii cTaHgapT He MOXeT GbiTb MOSTHOCTHLIO UK YACTUYHO BOCMPOU3BEAEH, TUPAXMUPOBAH U pac-
MPOCTPaHEH B KayecTBe ohuLMaIbHOTO N3aaHns 6e3 paspelueHnst defepasibHOro areHTCTBa No TeXHUYEeCcKo-
My perysMpoBaHuio 1 MeTposiorum
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BBepeHve

0.1 O6wume nonoxeHms

B cootBeTcTBMM ¢ TOCT P 55235.1 MeHe[XMEeHT akTMBOB — MOCTOSAHHAA WU KOOPAMHUPOBaHHaA fef-
Te/IbHOCTbL OpraHusalmmn, HanpasneHHaa Ha onTUmMasibHoe ynpas/fieHne NPou3BOACTBEHHLIMU aKTUBaAMMN U nX
NPON3BOANTENBHOCTLIO, COOTBETCTBYIOLMMY UM PUCKaMU U pacxofaMu Ha BCeX aTanax XU3HEeHHOro uukia
ONA AOCTWXEHMUS 1 BbINOIHEHWUA CTPaTernyecknx naaHoB opraHusauuy B aToli obnactu.

BHeapeHue n adhhekTuBHOE (DYHKLMOHMPOBAHME CUCTEMbI MEHEMKMEHTA aKTUBaMu ABASIOTCA O4HOM
13 OCHOBHbIX Liefieit opraHunsauuv. Mpy aTOM MEHeXMEHT NPOU3BOACTBEHHbIX aKTVBOB BK/OYaET B Ce6s He
TO/IbKO TEXHUYECKOe 06CAyXunBaHne Npon3BoACTBEHHOTO 060PYA0BaHNS, HO W APYrMe acnekTbl XXU3HEHHOro
LKna akTMBoOB. Ha X13HEHHOM LMK/Ie NMPOoM3BOACTBEHHbLIX aKTUBOB BbIMOHAIOT aHaIn3 KanutasibHbIX 3aTpar
N 3KCnyaTauMOoHHbIX PacxofoB, OLLEHKY pUCKa 1 XapakTepucTUK NPOn3BOAUTENIbHOCTU, TEXHUYECKOTO COCTO-
AHNA aKTUBOB, a Takke 3KOHOMUYECKMI aHaM3 aTanoB X XU3HEHHOTO LUvKna (n1aHupoBaHue, NpoeKTupoBa-
HVe 1 paspaboTka, NpUMeHeHne, TeXHUYeckoe 06CnyxrBaHne, BO30OHOB/EHNE, pacnopshkeHe n ap.).

0.2 OCcHOBHble acnekTbl 06LLI,eF0 MeHeaXMeHTa akKTUuBOB

MeHeXMeHT aKkTMBOB MOXEeT CnocobCTBOBaTb WHTErpauun pas/iMyHbiX HanpasfeHui AeaTenbHOCTU
opraHu3auuy Ana SOCTVXEHWSA MOCTaB/IEHHbIX CTpaTernyecknx ueneii B 061act MeHegkKMeHTa akTuBoB. B
ctaHgapTe FOCT P 55235.1 ycTaHOB/IEHbI OCHOBHbIE MPUHLMMNbI U XapakTepUCTUKN MeHe)KMeHTa akTVBOB
(cm. pucyHok B.1), B TOM uncne:

- LLe/IOCTHOCTb: pacCMOTPEHMe cutyauun B LenoM, T. e. ynpas/eHne BCEMU acnektamun AesTenbHoCTH
opraHu3auuy B 061acT akTMBOB (BK/loYasA yrnpas/ieHe pasnyHbIMy TUNaMu akTBOB N UX KOMOBUHALMAMUN
(cm. pucyHok B.3). hyHKUMOHAIbHBIMU B3a¥IMO3aBUCUMOCTAMY Y MHBECTULMSAMUN B CUCTEMY akTUBOB (CM. pu-
CYHOK B.4). pa3nuyHbIiM/ 3Tanamu XM3HEHHOrO LMK/1a akTMBOB 1 COOTBETCTBYHOLLMMU AEACTBUSIMU), UCKOYas
BOMPOCHI yNpaBneHnsa oTAe/IbHbIMU akTuBamu,

- CUCTEeMaTMYHOCTb: METOAMYHOE, NoCNeAoBaTelbHOE ABMXEHNE K YCTAHOBNEHHbIM LIeNsIM, BHeApeHue
peLLeHnii 1 BO3MOXHOCTb UX NPOBEPKY;

- CUCTEMHOCTb: PacCMOTPEHMNe OTAe IbHbIX aKTUBOB B paMKax CUCTEMbl aKTUBOB, ONTUMU3ALUA 3aTpaT
CMCTEMbI aKTVBOB (B TOM Yuc/e Ha o6ecrneyeHne ycTouMBOro noBbilEHNS NPON3BOAUTENBHOCTU, CHUXEHUS
3aTpart 1 pucka) BMECTO palMoHanusauumn oTaebHbIX BU40B aKTMBOB,;

- 060CHOBaAHHOCTb (C TOUYKM 3peHUs puUcka), UCNONb30BaHWe PecypcoB v ONTUMMU3ALMA 3aTpar, a Takke
yCTaHOB/IEHVE NPVOPUTETOB B COOTBETCTBUM C UAEHTU(ULMPOBAHHBIM pUCkoM (cM. 4.4.7) 1 pesynbTaTamu
aHanm3a 3KOHOMUYeCcKol 3hPEKTNBHOCTMY;

- ONTUMasIbHOCTb: YCTAHOB/IEHME PaLMOHa/ILHOTO COOTHOLLEHUSA (CM. 4.3.3.2) MexXAy KOHKYPUPYIOLLUMU
chakTopamu, Takumu Kak Mpon3BOAMTENIbHOCTb, 3aTpaTbl M PUCK HA BCEX 3Tanax XW3HEHHOro LuKna akTuBOB;

- XWN3HEecnoco6HOCTb (YCTONYMBOE pa3BUTME): aHAIN3 [0/ITOCPOYHBIX NOCNEeACTBUI TEKYLLMX AEeACTBUIA,
obecneumBaoLwnii co3gaHne ycnosuin AN yaoBNeTBOpeHus noTpebHocTel 1 BbINOIHEHUS 0653aTeNnbLCTB B
oyayliem (Takux, Kak 3KOHOMUYEecKas UIKN 3Koornyeckas yCToMumBoCTb, 4ONTOCPOUHOE 3hhekTUBHOE (PyHK-
LMOHMPOBaHME CUCTEMbI MEHE)KMEHTa aKTUBOB, COLUMasibHas OTBETCTBEHHOCTb W ApYyrne [0SroCpoYHble
Lenn opraHusauum);

- WHTErpMpoBaHHOCTb: A/1 BHEAPEHUS MPUHLMNOB MEHeMKMEHTA akTBOB HEOO6X0AMM aHanus n yyet
B3aVMIM03aBMNCUMOCTEN N NEePEKPECTHbIX BANAHUIA pasNYHbIX NPUHLMNOB. IHTErprpoBaHHbIi nogxon Tpebyet
06beMHEeHNSA NepeynCc/IeHHbIX MPUHLMNOB, UX KOOPAUHWPOBAHHOIO NPUMEHEHWS ANA NOyYeHUs onTuMalb-
HbIX pe3y/bTaToB.
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PucyHok B.1 — OCHOBHbIE NPUHLNMBI MEHELKMEHTA aKTUBOB

0.3 VHCTpYMeHTbI peanusauuu, HeOﬁXO,CI,I/IMbIe ANns BHeAPEeHUA CUCTEeMbl MeHeOXMeHTa
aKTnBoOB

B cootBetctBUMN ¢ TOCT P 55235.1 ang BHeApeHUA yKas3aHHbIX NPUHLMMNOB CYLLLECTBEHHLIMU ABNAIOTCA:

- opraHu3auMoHHasa CTPYKTypa, KoTopas Ao/hkHa o6ecneynTb BHeApeHve NPUHLMNOB, 3dteKTUBHOE
ynpasJ/ieHne 1 IMAepCcTBO PYKOBOACTBA;

- 0CBEJOM/IEHHOCTb M KOMMNETEHTHOCTbL NepcoHana, KoopAvHauusa BbINOJIHEHUA NepcoHas oM nocras-
NeHHbIX 3aga4 1 paboTbl cneynanucToB pasnyHoro Nponns;

- afieKkBaTtHas UHgopMauna 1 3HaHne 0CoOBGEHHOCTEN, NPOM3BOAMTENILHOCTY, pUCKa U 3aTpaT KaxAoro
aKTuBa, a TaKke B3aMMOCBA3el Mexay 3TUMU nokasaTensimu.

B NOCT P 55235.1 ycTaHOB/IEHO, YTO A1 BHEAPEHNA 1 (DYHKLMOHNPOBAHUS CUCTEMbI MEHEMXMeHTa
aKTUBOB HEOGXOAMMO NIMAEPCTBO B 3TON paboTe CO CTOPOHbI BbICLLEr0 PYKOBOACTBA, a Takke NpuBieyeHne
K paboTe ynosIHOMOYEHHOIO ¥ KOMMNETEHTHOro nepcoHana. Ecnu HanpasneHve AeATeNbHOCTU, Uenm n npu-
opuTeTbl OpraHn3auuy B 061acCTi akTMBOB TOYHO He YCTaHOBJIEHbI, TO TPYAHO BblOpaTh Hauayywmne cnocoobsl
ONna ux ynpasneHus. NpoTtuBopeunsble LieM U NPpUOopPUTETLI, HeJoCTaToYHasa OCBEAOM/IEHHOCTL NepcoHasna
0 HUX WV HeoNTUMasIbHOEe B3auMOAeNCcTBMe pasINyHbIX NoApasfenieHnii no ynpaBneHnio akTuBamMmm MoryT
NPUBECTU K Hepe3yNbTaTWBHOW MM HeaeKTUBHOW paboTe, BNYCTYIO 3aTpayeHHbIM YCUINAM 1 pecypcam,
cpbiBaM B (DYHKLMOHMPOBAHWUN CUCTEMbI U AEMOTUBALMM NepcoHana. [Nns HeKOTOpPbIX OpraHu3auWii MoxeT
notpeboBaTbCA U3MEHEHWEe OTHOLIEHUA nepcoHana K paboTe, hopmupoBaHne U BHeJpeHue HOBbIX MoBe-
JeHuecknx mogeneii. MoaToMy opraHu3aumsM HeobxoAMMO UCNO/b30BaTh NepefoBble MeTOAbl ynpaBieHus
NPON3BOACTBEHHbIMKN akTusamu {cm. 4.4). MeTofpbl ynpaBneHns okasblBalOT CYLLECTBEHHOE B/VAHWE Ha pe-
3yNbTaTBHOCTb U 3Y(hEeKTUBHOCTb CUCTEMbI MEHE)KMEHTA aKTUBOB U BK/IIOYAIOT B CEO6S:

OpraHn3aLnoHHY0 CTPYKTYpY, MaTpuLly OTBETCTBEHHOCTU 1 NMOSTHOMOUWIA;
ayTCOPCUHT AEeATe/IbHOCTN N0 MEeHEeIKMEHTY akTUBOB;

o0b6y4yeHune, 0CBEJOM/IEHHOCTb U KOMMNETEHTHOCTL NepcoHana,;

06MeH MHpopMaunelt N KOHCyNbTauuu.

- [OKYMeHTaLuo CUCTEMbl MEHEeXXMEHTa aKTUBOB:

MeHeXXMEHT nHdopmMaLum;

MeHeIKMEHT pUCKa,;

- 3aKoHofaTeslbHble 1 Apyrue Tpe6oBaHus;

yrnpasneHne n3mMeHeHnAMHN.
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0.4 NMpUHATUE pelleHnii B CUCTEME MeHeXMeHTa akTUBOB

OT KayecTBa MPUHUMAEMbIX PELLIEHNA 3aBUCUT YCNELIHOCTb CUCTEMbI MEHeKMEHTa akTUBOB. AnA npu-
HATUS peLleHnii Heobxoayma 06bekTUBHAsA MHoOpMaLMa 06 akTuBax 1 3aBUCALLMX OT HUX NpenumyLiecTsax,
HegocTaTkax, BO3MOXHOCTAX W yrpo3ax Ans AeaTenbHOCTM opraHu3auun. B 4acTHOCTM, BaXKHO MOHATb B3a-
MMOCBA3b MEeHeKMeHTa aKTMBOB C MX (DaAKTUYECKMM WM NOTEHUMasbHbIM BAVSHUEM Ha KPaTKOCPOYHbIE U
[ONTOCPOYHbIE 3aTpaThbl, PUCKU, NMPOU3BOAUTENBHOCTb W XU3HEHHbIA UMK akTMBOB (MM HA YCTONYMBOCTb
cucTembl akTBOB). TONbKO B 3TOM Crlydae MOryT GbiTb MPUHATLI 3hEKTVBHBbIE pPeLleHNs 06 ONTUManbHOM
coyeTaHuy AeCTBUI Ha pas/IMyHbIX aTanax XW3HEeHHOro LyKIa akTMBOB (Takmx Kak npoekTnpoBaHue/oT6op,
nprnobpeTeHne/paspaboTka, NCMONb30BaHNE, TEXHUYECKOe 06CNyXMBaHne, 06HOBAeHUe, Moandukalmsa/Ha-
palimBaHue, cnucbiBaHne Wamn pacnopshkeHune). Bo MHOrmx opraHmsaumsax 3ajaun B 061actm MeHeaxXMeHTa
aKTVBOB CBfA3aHbl HE TO/IbKO C NPOM3BOAUTENILHOCTLIO aKTUBOB, pecypcamu, KaneHhapHbIM naaHoM unu 6rog-
XeToMm. MocTosHHasA onTUMU3aLNs U paHXMpoBaHue No npuopuTeTam 3ajay 1u NnaHoB AO/HKHbI CTaTb Noscesd-
HEeBHOIi NPaKTUKOW B paboTe opraHn3aLuuii.

CyllecTByeT MHOrO MeTOA0B MeHe[XMEeHTa aKTVBOB, KOTOPble LWMPOKO WCMO/b3YHTCA Pas/MyHbIMU
opraHusauusamun. Hanbonee 4acto NPUMEHSIOT: (DYHKLMOHA/IbHO-CTOMMOCTHON aHanuns, OLEeHKY XXU3HEHHOro
LyKNa nNpoekTa, CUCTEMY TEXHMYECKOro 06CnyXMBaHWA U PEMOHTA 060PYA0BaHNSA, MOHUTOPUHT pUCKa, KOM-
N/IEKCHYI0 cMcTeMy obecrneyeHmns kayecTBeHHOW paboTbl 060pyA0BaHNA, ONTUMK3ALIMIO COOTHOLIEHUS 3aTpaT
n pucka u T. 4. OfHaKo BaXHO MOHWMaTb, YTO C NMOMOLLbIO NMLb OTAEbHBIX METOA0B C/I0XHO OCYLLECTBUTH
3 (heKTMBHbI MEHEXXMEHT akTVBOB W/MNK pellaTb B3auMOCBA3aHHble NPob6aeMbl.

0.5 Puck, cBsA3aHHbIl C akTUBaMu

OpraHu3auus [o/mxHa onpeaennTb B CPaBHUMbIX (DMHAHCOBBIX NokasaTesiAx TpeboBaHMs K NPOM3BO-
[AMTENbHOCTU akTUBOB, OCHOBHLIM BMAAM COOTBETCTBYIOLLENO PUCKA, B TOM YMAC/E MO PUCKY OTKA30B aKTUBOB,
1 onpeAenuTb CBA3AHHbIE C OTKa3amun 3aTpatbl. Hanpumep, B HEKOTOPbIX Cy4asix 3KOHOMUYeckn 6osee Bbl-
ro4HO fONYCTUTb OTKA3 akTKBa, B APYrMX Cyvasix — MOBbICUTb PacXofbl Ha TEXHUYECKoe 06CnyXnBaHue unm
Ha JONONHUTESIbHLIE KANUTANIOBMNOXEHNS A5 CHUXEHNS BEPOATHOCTM OTKa3a. He Bcerga MOXHO BblpasuTh B
[eHEeXHOM BbIpaXEHUW nokasaTenn pucka Uiy Npon3BOANTENbHOCTU akTUBOB. B Takux cnyyasx opraHusauyms
MOXeT onpefennTb ANs cebs HOMUHA/IbHYH0 CTOMMOCTb akTUBOB C COOTBETCTBYHOLMMN UM PUCKOM U NMPOU3-
BOAMTENILHOCTLIO. HanpuMmep B Buae oTBeTa Ha Bonpoc: «CKOMbKO opraHv3auusi rotoBa 3anfiatuTb, YToGbl
nsbexartb Bpega CBoell penytauum?».

0.6 YcTON4YMBOCTb pasBuTus

YcToliunBoe pasBuTre opraHu3auun B NocregHee BpemMsl CTaHOBUTCSI O4YEHb BaXHbIM Mokasatenem ag-
(heKTMBHOCTM ee paboTbl. YCTOWUMBOE pa3BMTUE HanpaBfieHO Ha obecrneyeHve JONTOCPOYHON 3KOHOMMUYe-
CKOW feATeNbHOCTU, 9KOI0rMYECKol 1 coLmanbHon oTBeTcTBEHHOCTH (cM. TOCT P 54598.1").

BaxHbIM (pakTOpOM BHEAPEHWSI YCTOWUMBOrO pasBUTUS OpraHM3aluun SIBNSETCA TECHas CBSA3b Mexay
3(hhEKTMBHOCTbLIO MEHE)KMEHTA aKTUBOB 1 AO/ITOCPOYHON YCTONYMBOCTBLIO OpraHusauun, B CBSA3W C YeM crie-
AyeT yunTbiBaTh Creytolime o6CToATeIbCTBA:

- MpW ynpaB/fieHUN NPOM3BOACTBEHHLIMU aKTBaMU OpraHM3alns MOXEeT oka3aTb HEraTMBHOE B/MSHUE
Ha OKpYyXXaloLLlyto cpefly, Hanpumep Npu KCnosib30BaHNV MPUPOLHbIX PECYPCOB (BOAHbIX, TOM/IMBHbIX UAW APY-
TMX BULOB CbIpbs) UK MyTEM BbIGPOCOB 1 OTXOL0B, 06pa30BaBLUUXCA MPY CO34aHUM U UCNOIb30BAHUN aKTU-
BOB. KOTOpble MOryT CNOCOGCTBOBATbL U3MEHEHUIO KMMaTa:

- aKTMBbl NPOM3BOACTBEHHON MHMPACTPYKTYpPbl ABAAKOTCA OCHOBOW COLMAaNbHOTO pPa3BUTKS, MOCTaBKM
3/1eKTPO3HEPINM, obecneyeHunst TensocHabXeHns, BOAOCHAOXEHWS!, BOAOOTBEAEHUSI N CO3JaHUSI TeNeKoM-
MYHUKALMOHHBIX SINHWIA M TPAHCNOPTHbIX NyTeld. MNpPonN3BOACTBEHHbIE aKTUBbI SIBASKTCS KNHUYEBLIM UHCTPY-
MEHTOM N1 peann3auny MHOTUX CoLMasnbHbIX NPOrpaMM v CTPYKTyp. Bonbluas yacTb 31Ol MHAPaACTPYKTYpbI
nmeeT 60NbLIOK CPOK CNYXO6bl, MOMOras obecneymBarb yCTONUYMBOCTb COUMAbHBIX CTRYKTYP.

0.7 rlp06!'IEMbI nnun BonpocChbl, cBA3aHHble C MEHEAXXMEHTOM aKTUBOB

[nsa peanusaumun cTpaTternyeckoro naaHa u obecnevyeHnss Tpe6oBaHW NPUYACTHBIX CTOPOH OpraHunsa-
Lnsa [OSIKHA ONpeaenuTb:

- CBOW aKTWBbl, MECTO UX PACMOJIOXKEHUSI, YCNOBUS PaGoTbl, BbINOHAEMYH (DYHKLMIO, CTOMMOCTb U Tpe-
6GyeMblii ypoBEeHb AOCTOBEPHOCTY AaHHOW UHdopMaumu;

FOCT P 54598.1—2011 «MeHeXMeHT opraHu3auuu. PykoBoACTBO Mo 06eCneyeHunto yCTONUnBOro pasBuTus».
\i
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- Uenb NpMBeYeHns AaHHbIX akTUBOB B KPATKOCPOYHOM, CPELHECPOYHOM U AOTOCPOYHOM NEPUOAE;

- 3KOHOMMYecKyto ahEKTVBHOCTb NPUMEHEHNSA VMEIOLLMXCA aKTUBOB A8 AOCTUXEHUS Lenein meHea-
XMEHTa aKTUBOB;

- cnoco6bl NoBbIWEHNSA 3D EKTUBHOCTN akTUBOB (CMOCO6LI AOCTVXEHUSA Hauy4ylero COOTHOLIEHUA
LieHbl 1 KayecTBa aKTUBOB);

- [OCTaTOYHOCTb NPOU3BOAWUTENILHOCTU MOPTMENA aKTUBOB, Ha/MYNe B HEM U3ObITOYHBIX, HEMPOU3BO-
OVTENbHbIX, HEPeHTabe bHbIX UK CAULLKOM JOPOrMX akTMBOB WM CUCTEM aKTUBOB;

- [OMYCTUMBIA PUCK HAHECEHWS akTMBaMu Bpeda NioAsam 1 oKpyxatolei cpee;

- HefoCTaTOYHOCTb, YPE3MEPHOCTb MM ONTUMA/IbHOCTb PACX0f0B, CBA3AHHbIX C akTuBamMu (kanuTasib-
Hble 1 3KCnyaTaluMOHHbIE pacxofbl), 418 co34aHnsa aheKTMBHOIO NopTdens akTuBoB.,

- 3(p(heKTMBHOCTb (MOBbILLEHNE MPON3BOAMTENBHOCTU, CHKEHME pUCKA, COOTBETCTBME TPebGOoBaHUAM,
yCcTOuMBOE pa3BuTne) paboTbl OpPraHn3aLuy NN UHBECTULNI N HeraTVBHbIe NOCNEACTBUSA OTCYTCTBUSA Kanu-
TaNI0BNIOXEHUIA /MM YACTUYHOTO WK NOJTHOTO HEBLINOJTHEHUS Pa6OTHI;

- cnocobbl yyeTa nMpo6aemM, KOTOpble MOryT BO3HUKHYTb B OGyAyLiem (Takue Kak CHUXeHue nNpon3Bou-
TeNbHOCTW. NOTPEBHOCTb B MHBECTULMAX), B AeCTBUSX OpraHn3aunmn, HanpasieHHbIX Ha NosyYeHne KpaTko-
CPOYHOI NpuGLINY;

- crnocobbl aHann3a acnekToB AeATe/IbHOCTW OpraHn3auuy, CBA3aHHbIX C N1aHOM MeHeMKMeHTa akTu-
BOB. Takux Kak kafpoBas MOMNTUKA, 3HAHUA nepcoHana, UHaHCbl U HemaTepuasibHble akTVBbl W BAUSHUE
BHEApeHUS nnaHa MeHef)KMeHTa aKTMBOB Ha 3TU acnekTbl AeATeNIbHOCTY;

- CTeneHb yyeTa B CTpaTernm MeHe[XMeHTa akTMBOB U3MEHeHW B NPON3BOACTBEHHON, 3aKoHoAaTeNb-
HOli 1 hMHaHCOBOW cpese;

- OLEeHKY 3(h(hEKTUBHOCTM COBEPLLUEHCTBOBAHUSA CUCTEMblI MEHEL)KMEHTa akTUBOB U aHaiIu3 npenvy-
LLeCTB OT BHEAPEHUS YNyULLEHNI;

- Hanuuve NONMTVKW, CTpaTernn v naaHa MeHe)KMeHTa akTVBOB, 06ecneunBatoLmx ynpaseHne akTu-
BaMmu 1 yCTONYNBOE pa3BUTUE OpraHn3aLuu;

- MpYMeHeHVe nogxoda K MeHe)KMeHTY aKTMBOB, HaNpPaB/IEHHOTO Ha YCTOWYMBOE pasBuTNe opraHu3a-
Lyn. TpeboBaHMsA NPUYACTHBIX CTOPOH, OTKPBLITOCTU npolecca o6MeHa HgopmaLnein ¢ aTumMyM CTopoHamu,;

- NepMoAMYHOCTb aHaM3a yC0BUIA TpyAa, KOMNETEHL MK NepcoHana 1 ynosIHOMOYEHHbIX MOCTaBLLMKOB
YCAyr 1 UX ynyylleHus;

- BAINSIHWE TEXHO/IOMMYECKNX N MHHOBALMOHHbIX U3MEHEHNIH Ha NPOLeCChbl MeHe)KMeHTa akTMBOB W/unu
npoueaypbl paboTbl, CNOCO6bI NpeacTaBieHNss 00 bEKTUBHbLIX CBUAETENLCTB NPUYACTHLIM CTOPOHaAM MO WX
3anpocam.

0.8 Buabl aKkTUBOB

B HacTofAlweM cTaHgapTe OCHOBHOE BHUMaHUE yAenseTca MeHeKMEHTY NPOV3BOACTBEHHbIX aKTUBOB,
Apyrve BuAabl akTBOB YNOMUHAKOTCS NNLWb B TON Mepe, B KaKoli OHU CBA3aHbl C MPOU3BOACTBEHHbLIMU aKTBa-
MU. 3TN B3aMMOCBA3M Ype3BblYaiHO BaXKHbI NPY YCTAHOB/IEHUN LiefIeil MeHe)KMeHTa akTUBOB U pa3paboTke
cTpaTermyeckoro naaHa opraHmsauum. Ha pucyHke B.2 nokasaHbl BUAbl aKTUBOB, 06/1aCTb MPUMEHEHNS cepun
ctaHpgaptoB NOCT P 55235 1 MecTo Npou3BOACTBEHHLIX aKTUBOB B AeATENbLHOCTU opraHusauuu. B cucteme
MeHe[XXMeHTa akTUBOB cedyeT naeHTUULMPoBaTh X B3aVMOCBA3N 1 CO3faTb YC0BKSA, He06X0ANMbIe AN
onTUMM3aLmMm CTOMMOCTU MPOU3BOACTBEHHLIX aKTUBOB. OpraHusauuu, AeATeNbHOCTb KOTOPbIX Onpeesnsio-
WM obpasom 3aBUCUT OT 3P EKTUBHOCTU MEHEIXMEHTA NPON3BOACTBEHHBIX aKTUBOB, JO/XHbI NPUHUMATL
BO BHMMaHue, Y4To HeaEeKTNBHbIN MEHe)KMEHT HEMPON3BOACTBEHHbIX aKTVBOB MOXET OKa3aTb 3HaUUTe lb-
HOe BANAHME Ha 06LMe 1 A0TOCPOYHbIE NOKasaTenu Npon3BoAMTENbHOCTM U COCTOSHWE NPOU3BOACTBEHHbIX
aKTUBOB U, cnefoBaTesibHO, aPPeKTUBHOCTL PaboTbl OpraHM3aLmmn B LesioM. B Takux opraHmsaumax gos/HKHO
OCYLLECTBNATLCA TapMOHMYHOE yrpas/ieHne BCeMU aKTMBamu.

B yacTHOCTW, AO/MKHBI YUNTbIBATLCA Creaylolme akTopbl No BUAaM akTUBOB;

- YyesloBeyeckne akTWBbI: MOHMMaHWE U BbINOSIHEHNE TPebOoBaHWiA, TakMX Kak KOMNeTEHTHOCTb Nepco-
Hana. oka3blBalT 60/bLIOE B/IMSHNE HA NPOU3BOANTENBHOCTL NPON3BOACTBEHHbIX aKTUBOB;

- (OMHAHCOBbIE aKTUBbI: (PUHAHCOBbLIE PECYPCbl, HEO6X0AMMbIE A1 CO3AaHUA NHBECTULMOHHOM, Npo-
N3BOACTBEHHON, PEMOHTHON U MaTepuanbHO-TEXHNYECKON NHAPaCTPYKTYpbI,

- MHOPMAaLMOHHbIE aKTUBbI: KAYeCTBO AaHHbIX U MHpOPMaLMK, TakK Kak OHWU SBASIOTCA BaXKHbIMU
thakTopamu Ana paspaboTku, ONTUMMU3aL MU 1 OCYLLLECTBIEHUSA NIAHOB MEHeMKMEHTA aKTUBOB;

- HemaTepuasibHble aKTUBbI: penyTauus U UMUK opraHusalum, Tak KaKk OHW MOryT okasaTb Cylle-
CTBEHHOE B/IMSIHNE HA MHBECTULIMOHHYIO MHMPACTPYKTYpY, CTpaternn fesATelbHOCTU U CBA3aHHble C HUMU
3arparbl.

Vil
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0.9 Cuctema MeHefXMeHTa aKTUBOB

BHeapeHue cucTemMbl MEHE[XMEHTa akTWBOB SABAAETCA BaXHbIM (hakTOPOM AOCTWXEHUS adheKTuB-
HOCTU paboTbl opraHu3auny, kotopas npy paspaboTke unv noctaske NPOAYKLUWM UAW YCAYT B 3HAYNTENbHOM
CTENeHn 3aBUCUT OT NPOU3BOACTBEHHbLIX akTUBOB. BoNbLLOV 06bEM W/MNN pa3HoOo6pa3ne akTUBOB U CUCTEM
aKkTNBOB, OCOBEHHO MNPV NMPOTUBOPEUUBbLIX OXMUAAHWUAX NPUYACTHbIX CTOPOH, MOBBILAKT U YBE/IMUNBAIOT BavK-
HOCTb CMCTEMAaTNYECKOro NoAxoAa K ynpaBieHuto nopTdieneM akTuBoB.

CyLlecTBYIOT pa3/inyHble YPOBHM YNpaBfeHNs akTupamu, HaumHas OT OTAE/bHbIX 3/IEMEHTOB WM KOM-
NMOHEHTOB 060PYA0BaHUA A0 COXHbIX (PYHKLMOHA/IbHBIX CUCTEM, CeTel WK CNOXHOro No cocTasy noptdens
aKTMBOB (CM. pUCYHOK B.3). BO MHOrMX opraHu3auusax aktuebl MAEHTUULMPYIOT Kak eanHULLbI 060pya0BaHmsA
(MHorpga ux HasblBalT «efUHULbI TEXHUYECKOro 06CNyXNBaHNUA», KOTOopble noasexar TeXHUYecKoMy o6ciy-
XMBaHWIO W/UIN PEMOHTY), TOrga Kak B APYrux opraHmsaunax NpUMEHST TEPMUHBI, UCNOb3yeMble 415 Onu-
caHnsa (OYHKLMOHA/IbHBIX CUCTEM WU MHTErPUpPOBaHHbIX 6u3Hec-eauHuL,. Bbibop cnoco6oB ngeHTndukauum
aKkTMBa 3aBUCUT OT CneLunuKkn opraHn3aummn npy BbINOMHEHUW CNEAYIOLMNX YCNOBUIA:

- Lenv opraHusauuy n ctpaternyeckve NpMopuTeTbl OTPadkeHbl B MiaHax MEHe[XMEeHTa aKTUBOB;

- MPOBOAATCA MUCCMefoBaHNe U ONTUMU3aLUUs 3aTpar, pucka U NPoOn3BOAUTENBHOCTM akTMBOB (faHHoe
TpeboBaHve 06bIYHO NogpasymMeBaeT onpefenieHne TOYHbIX FPaHuL, akTuBa, HeoBXOoANMbIX AN U3MEepeHns
NPOV3BOANTENBHOCTH, 3aTpaT Ha BCeX aTanax XW3HEHHOro LuKa akTueBa v onncaHusa XxapakTepucTuK CooT-
BETCTBYIOLLEIO pUcka);

ab—
TONKDKL, 00/IMMLAN, 0 6 M TU 1
TPAOMLLIOT, TIF[]&HGI

K TrpaoABCyyTAMNLU3CLU, naHngaMaHr

MPLLASBLLYKTTIHOSKALLINLYLLILUITBLL LLTPBTH
MBO/IOIH00TU

PucyHok B.2 — O6nacTb NpuMeHeHus cepumn ctaHgaptoB FOCT P 55235 0THOCMTENbLHO APYINX BUAOB aKTMBOB
1 B3aMMOCBSI3b C HUMM

- nocfiefoBaTeNlbHO NPOBOAMTCSA 06bEAMHEHNE aKTUBOB (Yepe3 NHTErpUpPoBaHHbIE CUCTEMbI aKTUBOB) U
pacnpegeneHune o6yc/ioBMIEHHbIX 3TUM 3aTpart (Kak 4yacTb 3aTpaT NopTess akTMBOB OpraHusauum);

- BoOpraHusauuu NpuMeHsieTcs eanHas TEPMUHOMOMMS B OTHOLLEHWUM aKTBOB, UX KOMMOHEHTOB U rpynn
WV CUCTEM aKTVBOB.

Vill
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MpuBefeHHas Ha pUCyHke B.3 nepapxus akTUBOB Ha Pa3/IMUHbIX YPOBHAX YNPaB/EHUsI UMW B CUCTEME
MeHePKMEHTa aKTMBaMy MOXET NPUBECTU K BO3HUKHOBEHWIO KaK AOMOJTHUTE/IbHbIX BO3MOXHOCTE, Tak U npo-
6n1em. Hanpumep, oTgesNbHble 3/IeMeHTbl 060PYA0BaHUSE MOTYT MMETb XWU3HEHHbIE LUK/bl, KOTOPbIE TPYAHO
WA HEBO3MOXHO ONTUMU3NPOBATL, a. C/IeA0BaTe/IbHO, CUCTEMbl aKTUBOB MOTYT MMETb Pas/inuHble Cnocobbl
nprvMeHeHWs. 15 onTMMU3aLum NpUHUMaeMblX pelleHunii Heo6X0AMMO YUUTLIBATb acnekTbl yCTOMUYMBOrO pas-
BUTKSI opraHusauum. OpraHmsauum MoryT UMeTb pasHoo6pasHble NopTdeny CUCTEM aKTUBOB B 3aBUCMMOCTH
OT YCTAHOB/IEHHbIX Liefeli opraHmsaunm, pasfinuHbiX UHBECTULMOHHBIX BO3MOXHOCTEN, YPOBHS NPOU3BOAU-
TENbHOCTU U pucka. [na KoopAuHaLWuM ¥ onTuMu3auum paboT ¢ pasHoo6pasHbIMU akTUBaMu Heo6XoauMo
BHEZpeHUe VHTErpUpoBaHHON CUCTEMbl MEHeAXMeHTa akTMBOB B COOTBETCTBUM C LENISIMU W NPUOPUTETaMHU
opraHuzaumm.

Lienu meHegKMeHTa aKTMBOB pas/inyHbl B 3aBUCUMOCTU OT YPOBHS YNpaB/ieHus.

Ha pucyHke B.3 npuBefeHbl nMpuMepbl NPUOPUTETOB AJIA Pas/iMyuHbIX YPOBHEW akTMBOB U UX MEHeA-
XMeHTa.

PucyHok B.3 — YpOBHU ynpaBneHnsi akTuBaMu B CUCTEME MeHe)XMeHTa akTMBOB

TpeboBaHNA NMPUYACTHLIX CTOPOH (TaknX, kak NoTpebutenu, o6LecTBEHHOCTb, perynnpyoLlmne opraHbl
1 aKuMOoHepbl) BKIOYalOT TpeboBaHna obecneyeHns 6e30MacHOCTW, HeNPepbIBHOCTY NPeAoCTaB/IeHNs YCnyr
1N 3KOHOMMUYECKOWN 3(hhEKTUBHOCTN CUCTEMbI MEHEXKMEHTa aKkTMBOB. bu3sHec opraHnsauumn o6bIYHO YyBCTBU-
TeNeH K HeraTVBHOMY O6LLECTBEHHOMY MHEHUWIO 1 OTpULUATENbHOW pekname B cllyyae OTKasoB Npu pabote
aKTUBOB WM CUCTEM aKTUBOB. [103TOMy AN5 60/bLINHCTBA OpraHn3auuii cosfaHne, BHegpeHue 1 nogaepxka
[OKYMEHTVPOBAHHOW CUCTEMbI MEHE)KMEHTA aKTUBOB AB/AIOTCA HE CBOOOAHLIM BbIOGOPOM, a HacyLyHOl Mno-
TpebHOCTbI0. MpYMeHeHMe HaCTOSALLero cTaHAapTa MOXeT NOMOYb B AOCTMXXEHUN 3TOW Lienn.

Cuctema MeHe[)XKMeHTa akTVBOB B NepBylo oyepeb paspaboTaHa A1 NOMOLLM OpraHu3aLun B BbINOS-
HEHMWU CTpaTernyeckoro nsaHa B COOTBETCTBUM C OXMAAHUSAMMW NPUYACTHBLIX CTOPOH. CTpaTernyeckuin nnaH
opraHv3aLun ABNSIeTCA OCHOBOW AN pa3paboTky NMONWUTUKK, cTpaTeruu, Leneid n NNaHoB MeHemKMeHTa ak-
TUBOB. KOTOpbIe, B CBOK 04epefb, Hanpas/ieHbl Ha BbIGOP ONTMMasibHbIX 4eACTBUIA Ha BCeX aTanax XU3HeH-
HOro uukKna Ana MeHemkmeHTa nopTdiens akTMBOB Y CUCTEM aKTUBOB (B COOTBETCTBUM C UX KPUTUYHOCTBIO,
COCTOSIHUEM W MPON3BOAUTENbHOCTLIO). [JaHHas HUCXOAALAsA CBA3b ABMSETCA OCHOBHON OCOBEHHOCTLIO CU-
CTeMbl MEHEKMEHTa aKTMBOB: OT 06LLEro Hanpas/eHNs pPasBUTUA U Liefieil opraHnsauymn A0 NoBCeHeBHbIX
JelicTBUA. TOYHO Tak XXe BOCXOAALMIA MOHUTOPUHI akTUBOB, NMPo6/eM, pUcka U BO3MOXHOCTEW ynyylueHus
[omkeH obecneynTb yCNoBuA A8 paspaboTky cTpaTernii  nnaHoB MeHeKMeHTa akTUBOB C MOMOLLbIO MPo-
Lecca NoCTOAHHOrO ynydweHus. Kpome Toro, 06MeH nHopmaunein o hakTmyeckom nosoxeHun gen B 06-
nactTn MeHeXMeHTa akTMBOB C MPUYACTHbIMU CTOPOHAMU MOXET MOBMAMATb Ha WX OXUAAHUA U U3MEHUTb
HanpaB/eHUs1 CTPATErMYeckoro naaHnpoBaHns opraHu3auum.
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2OneMeHTbl (CM. pUcyHOK B.4) 1 npouecchbl cucTeMbl MEHEIKMEHTA aKTUBOB A0J/KHbI 06ecneynTs B3aun-
MOCBSI3b. MHTerpauuio, onTumMmnsaunio obLmx 3aTpart U NOCTOSHHOEe Y yylleHne CUCTeMbl MEHEMXMEHTa ak-

TUBOB.

B HacTosiieM cTaHAapTe He yCTaHOB/MEeHbl TPe60BaHNA MO [OKYMEHTUPOBAHUIO 3TWX 3/IEMEHTOB. Tpe-
60BaHUs K JOKYMEHTUPOBAHWIO MOTYT 6bITb YCTAHOB/IEHbI B MHbIX HOPMATUBHbIX AOKYMEHTaX, UCMO/b3yeMbIX
He TONbKO B MEHe)KMeHTe akTuBoB. OAHaKo JOKyYMeHTauuWs, cogepxallas MeToAbl MeHeKMeHTa Npon3Boa-
CTBEHHbIX aKTUBOB, A0/IKHA ObiTb MH(POPMATMBHOM M OfHO3HAYHON. B 4acTHOCTM, NOMUTMKA MeHeKMeHTa
aKTMBOB yCTaHAB/NBAET HaNpaBs/ieHWe, MPUHLMUMbI U TPEGOBaHWS K MEHEXKMEHTY akTUBOB U SIB/IIETCSH OCHOB-

HbIM JOKYMEHTOM AN1A CUCTEMblI MEHEJ)KMEHTA aKTUBOB.

CTpaTtarTec»« niaH opraHusawpk (OSP)

MHAWW», bIM3OH MO TONMM Ma/ipaaraHusi peLlnn, MMancTcT ao61acTi 6y1s iaoa, TpaboacTar
rGOMCTMHBIX CTOPOH, LIE/IM M MaHBASMMT T pUact

NramdpoasLia

Monuwka MeHegXMeHTa akTUBOB
0051e«1CT 1bHbkrPe00HaHMs, (KHAaHb*HLULLOCTKA*TPKHUALI nerppngo MHC|pmem* akTuBoB

CTpaTervm MeHe)XMEHTa akTreoB
[JarapdcHHoa ganctumpoacTaroa nnamHacsiacabHaa pBasLUvie aHan M 1 lira AroxKasd,
aitm KT pBBaXXykCrp/irerkd)Cs» 0 TAHO AN i K
BEHaAEeCTCTHLLNEO»

Llenn meHeppkmeHTa scTaBoe

OnpAUB/ICTaHAAN WIMapM1Ma ProYrbTAMM ~|------------- cTeniam, CMOrLLUM CTCTUMCT U H U LW 1
MaHBATbIT* akTam»

MnaH(bl) MEHEQKMEHTA aKTUBOB

[LaAcnvH pBcaaBaanBHsB 06IBHHOCTOM, PECYpChl U KaneHAapHbI niaH, H30O cTANN™
[ aHBAPBHUS CPUTBNCT aUMBALKANPB AN MHO T A3€T aMacT LianBs MOHOLLLLIO!NI» aro v »

[ aipamm»

PVICyHOK B.4 — Cxema nnaHupoBaHUs N BHeEAPEHUA 3/1IEMEHTOB CUCTEMbI MEHE)KMEHTa akKTUBOB
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HALUWMWOHANBbHbBIWKN CTAHOAPT POCCUWNCKOW OEJLEPALUNWU

MpakTnyeckne acnekTbl MeHepKMeHTa HenpepbIBHOCTN 6u3sHeca
MEHEL)KMEHT AKTVBOB

PyKOBOACTBO MO NPYMeHEHWI0 TPe6OBaHUI K ONTUManbHOMY
ynpas/fieHno NPoON3BOACTBEHHLIMU aKTUBaMM

Specific requirements of business continuity management. Asset management.
Guidelines for application of requirements for optimal asset management

fata eBegeHns — 2013—12—01

1 O6nacTb NpMMeHeHUs

B HacTosiwem cTaHfapTe yCTaHOB/EHbl OCHOBHblE NPUMHLMMbI MPUMEHEeHWs TpeboBaHwii cTaHdapTa
FOCT P 55235.1. a Takke npuBefeHO PYKOBOACTBO MO CO34aHUI0, BHEAPEHUIO, NOAAEPXKKE U Y/y4lLleHNo
CMCTEMbI MeHe)KMeHTa NMPou3BOACTBEHHbIX aKTUBOB (fanee — aKTUMBOB) U ee B3auMOAENCTBUSA C APYrMMU
cucTtemamm MeHe[XMeHTa.

HacTosiwwmii cTaHfapT He ycTaHaBnnBaeT 0653aTeNlbHbIX METOL0B BHeApeHWs TpeboBaHuWil cTaHaapTa
FOCT P 55235.1. HO cnoco6CTBYEeT UX NydlleMy NMOHUMaHWK MyTEeM ONMcaHus HeobXxoAMMbIX AeCcTBUiA C
NPON3BOACTBEHHBIMUN akTuBamMmn. HacTosALWwuii cTaHAapT He COAEPXUT AONONHUTENbHbIX TPEBOBAHNIA, MOMUMO
TpeboBaHuii, ycTaHOBMEHHbIX B cTaHAapTe TOCT P 55235.1.

B HacTosWuMIA cTaHAapT BK/KOYEHbI 1 3aK/1H04YEHbl B TOHKME paMku nonoxexusa unz FOCT P 55235.1.

2 HopmaTtunBHbIe CCbISIKA

B HacToALleM cTaHAapTe UCMO/b30BaHbl HOPMATUBHbBIE CCbIJIKU Ha criefylolme ctaHaapTbl:

FOCT P NCO 19011 PykoBogsLiue ykasaHusa nNo ayguTy CUCTEM MeHeIXMeHTa

[OCT P 53647.1 MeHeXMeHT HenpepbIBHOCTU 6u3Heca. YacTb 1. MNpakTnyeckoe pykoBOACTBO

FOCT P 55235.1—2012 lNMpakTuyeckue acnekTbl MEHEe[KMEHTA HENPEPbLIBHOCTU 6n3Heca. MeHeaKMeHT
akTMBOB. TpeboBaHNs K ONTUMasIbHOMY YNpaB/ieHN0 NMPOU3BOACTBEHHbIMU aKTMBaMu

MpumeyaHne — Mpu NONb30BAHUM HACTOALLMM CTAHAAPTOM Lie/1ecoo6pasHo NPOBepUTL AelCTBIUE CChIIOUHbIX
CTaH4apToOB B MH(OPMALMOHHOI cucTeMe 06LLEro nosb30BaHnst — Ha 0hnLManLHOM calite ®efepanbHOro areHTcTea no
TEXHWYECKOMY PEerynpoBaHuio 1 METPOIOTMK B CeTU MIHTEPHET MU N0 eXEero4HOMY UH(OPMAaLMOHHOMY yka3aTenio «Ha-
LMOHa/IbHbIEe CTaHAAPTbI», KOTOPbIV OMY6/IMKOBAH MO COCTOSHMIO HA 1 iHBaPs TEKYLLEro rofa, U no BbiMyckam eXemMecsiy-
HOro MHHOPMALMOHHOTO yKka3aTens «HaunoHanbHble CTaHAaPTbLI» 3a TeKyLW it rog. ECNu 3amMeHeH CCbIoYHbIN cTaHgapT,
Ha KOTOPbI AaHa HejaTMPOBaHHAs CCbINIKA, TO PEKOMEHAYETCS UCMOMb30BaTh AEiCTBYIOLYI0 BEPCUIO 3TOTO CTaHgapTa
C YYeTOM BCEX BHECEHHbIX B [aHHYI0 BEPCUI0 U3MEHeHU. ECnn 3aMeHeH CCbINIoYHbIN CTaHgapT, Ha KOTopbli faHa gatu-
poBaHHas CCblfika, TO PEKOMEHAYETCSA UCMO/b30BaTh BEPCUI0 3TOTO CTaHAapTa C yKa3aHHbIM BbIlLE FO40M YTBEPXAEHUS
(NpuHATKS). Ecnm nocne yTBepXAeHUs HACTOSILLero cTaHAapTa B CCbIIOYHbIN CTAH4APT, Ha KOTOPLI fJaHa faTupoBaHHas
CCbI/IKA, BHECEHO N3MEHEHNe, 3aTparMBaloLLee NosoXeH1e, Ha KOTOPOe JaHa CCbfIKa, TO 3TO NOJI0XEHUE PEKOMEH/AYeTCS
npuMeHsThL 6e3 ydeTa [aHHOro U3MEHEHUs. ECN CCbINIOYHbIN CTaHAapT OTMeHeH 6e3 3aMeHbl, TO NoJIoXeHue, B KOTOPOM
[laHa cCblfika Ha Hero, peKOMEeHAYEeTCsl NPUMEHSTb B YACTU, He 3aTparvBaloLLeii 3Ty CCbIfKy.

N3paHue oduymansHoe
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3 TepMUHbI 1 onpeaeneHus

B HacTosfwem cTtaHgapTe npMMeHeHbl TepMUHbl U onpegenerdns no FTOCT P 55235.1.

4 Tpe6OBaHI/IFI CUCTEMbI MEHEMKMEHTA aKTUBOB
4.1 O6wue TpeboBaHuA

FOCT P 55235.1—2012

4.1 O6uwme TpeboBaHUA

OpraHusauusa [o/HKHa YyCTaHOBUTb, AOKYMEHTUPOBATbL, BHEAPUTL, NOAAEPXMNBaTb U MOCTOAHHO Yy4-
LwaTb CUCTEMY MEHEeKMEHTa akTUBOB B COOTBETCTBUMN C TPe6OBaHUAMU HACTOALLErO cTaHAapTa.

OpraHun3auus Ao/mkHa onpeennTb 1 JOKYMeHTUpOoBaTb 061acTb NPYMEHEHWS CBOel CUCTEMbI MeHea-
XMEHTa aKTUBOB.

Ecnn gns BbINONHeHWs N6oro npouecca MeHeXMeHTa akTUBOB, KOTOPbI/ 3aTparMBaeT COOTBET-
cTBMe TpeboBaHUAaM pasgena 4 HacToALero cTaHjapTa, opraHn3aums npyuBiekaeT CTOPOHHWE NOoAPSAAHbIe
opraHu3auuy (ayTCOPCUHT), OHa A0/XHa o6ecneynTb CO CBOEN CTOPOHbI yrpaBfieHne TakMuMu npoueccamu
B COOTBETCTBUK C TpeboBaHusAMY n.4.4.2.

n pnmedYyaHne — B cooTBeTCTBUM C HacToAWwMUM CTaHAapToOM opraHnsaumna fo/HKHa yCTaHOBUTb, BHEAPUTb U
nogfepxusatb NONAUTUKY, CTpaTernio, Lenu u nnaHbl MeHe[XMeHTa akTMBOB. Ha pucyHke 5 nokasaHa CBA3b Mexay
cTpaTternyeckmm njaHom v afieMeHTaMn CUCTeEMbl MeHEeAXMEHTa akTUBOB opraHusayun.

MprBefeHHble TpeboBaHUS NPUMEHSIOT Npu pa3paboTke, BHEAPEHWN W NOAAEPXKE CUCTEMbl MeHepq-
XMeHTa akTBOB OpraHusaumn. CUucTemMy Henb3s cunTaTbh BHEAPEHHO, Noka BCe ee 3/1eMeHTbl He BHEAPEHbI.
Mon «nopAepxXkoi» nogpasymeBatoT, 4YTO ANS 3hEKTVBHOTO (PYHKLMOHUPOBAHNA CUCTEMbI HEOGXOAUMBI
NOCTOsIHHbIe feicTBMA. YacTo BHavane cuctema paboTaeT ycnewHo, ofHako apdekTUBHOCTL ee (DYHKUN-
OHMPOBAHUA CO BpeMeHeM najaeT BCAeACTBME HeJOCTaTOYHOCTU aHa/n3a U COMpoBOXAEHUA. HeckonbKo
nyHkToB MOCT P 55235.1 (Hanpumep, oueHka (OYHKLUOHMPOBaHUS W yiydleHne n. 4.6. aHannMs3 co cTopo-
Hbl pyKoBoACTBa M. 4.7) cneymancHo paspaboTaHbl ANA ob6ecneyeHns NogaepXKn CUCTEMbl MEHELKMEHTa
aKTMBOB.

Mocne npuHATUA pelleHns O paspaboTke CUCTEMbl MeHeKMeHTa akTMBOB OopraHusauus [Ao/mKHa
NpoBecCT! aHasM3 NPYMEHSEeMOro MeHef)KMeHTa akTMBOB Ha cooTBeTcTBMe TpeboBaHusm FOCT P 55235.1
(cm. 4.1.2).

Mpy npoBefeHWn Takoro aHasm3a He06X04MMO PaAcCMOTPETh YCI0BUA U hakTopbl, BAMSAIOLWME HA Me-
HeDKMEHT akTUBOB OpraHusauuu, onpefennuTb cofepxaHue noMTuku B 061actu MeHe[XMeHTa akTUBOB U
Cnoco6bl ynpaB/ieHNss PUCKOM B CUCTEME MeHe[KMeHTa akTMBOB. YPOBEHb AeTanm3aunn U CI0XHOCTb CU-
CTeMbl MEHEXMEeHTa aKTUBOB, CTEMeHb JOKYMEHTUPOBAHUS N HEOOXOAMMbIe pecypchbl 3aBUCAT OT pasmepa
opraHusauuv v BUA0B ee AeATeNIbHOCTU.

4.1.1 CwncrtemMa MeHeaXMeHTa akTUBOB

OpraHunsauus, nNpuHsABLLAsA pelleHne o pa3paboTke CUCTEMbl MEHEePKMEHTA aKTMBOB B COOTBETCTBUN C
TpeboBaHuamyu FOCT P 55235.1. fo/xHa pyKOBOACTBOBATbLCSA CneAylowumn TpeboBaHUSMU U pekoMeHaa-
Luuamu:

a) paspaboTaTb, BHEAPUTb U NOAAEPXKMBATL CUCTEMY MEHEKMEHTA aKTUBOB, COOTBETCTBYHOLLYIO BCEM
TpeboBaHusaM ctaHgapta FOCT P 55235.1. 3ta cuctema [o/KHa COOTBETCTBOBATb 3aKOHOAATE IbHbIM, 065~
3aTefIbHbIM W VHbIM TPE6GOBaHNAM K MEHEKMEHTY aKTVBOB;

6) ypoBEHb fleTanunsaLmmn 1 CI0KHOCTU CUCTEMbl MEHEDKMEHTa akTUBOB, CTeNeHb [JOKYMEHTUPOBaHUSA U
06bEM HEO6XOAVMbIX PECYPCOB 3aBUCAT OT pasMepa opraHusaunv 1 Buga ee fesaTesibHOCTH.

MpumeuvyaHne — HekoTopble opraHusaumy HasbliBalOT AaHHYIO CUCTEMY PEXVMOM MeHeMKMeHTa akTUBOB UAN
613HEC-MOAEeNb0 MEHEe)KMEHTA aKTUBOB:

2
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B) MOXeT CaMOCTOATE/IbHO onpeAenaTb rpaHnLbl 1 061acTb NPYMEHEHNUS CUCTEMbI MEHEKMEHTA aKTu-
BOB W NMpUMeHATb TpeboBaHma TOCT P 55235.1 ko Bceil opraHusauum Wam K onpefeneHHbIM cuctemam uam
nogpasfeneHnam opraHmsauum. O61acTb NPUMEHEHNSA CUCTEMbI MEHEKMEHTA aKTUBOB [0/KHA OXBaTblBaTb
aKTMBbl, HEO6X0AMMbIEe 1A YCMELLIHOrO BbIMO/IHEHUSA CTPATErMYecKoro niaHa opraHnsalmmn, He UCKIoYas ak-
TUBbI WM CUCTEMbI aKTUBOB, BaXHble A5 JOCTWXEHUS GU3Hec-Lenei opraHusauuu.

r) BbICOKa BEPOATHOCTb TOrO, YTO CHUCTEMA MeHeMKMeHTa akTMBOB BKIOYaeT B ce6s npoLecchbl, KOTo-
pble yxe CyLLecTBYOT B paMmKax ApYyrnx CUCTEM MeHepKMeHTa, HanpuMep CUCTEMbl MEHeJ)KMEHTa KayecTBa,
CUCTEMbl 3KOMIOrMYECKOTOo MeHeMKMEHTa, CUCTEeMbl MeHefpKkMeHTa 6e3onacHocTn u T. 4. HeobxogMmocTb B
YCTaHOB/IEHUWN OTAENbHON CUCTEMbl MeHe)KMeHTa aKTMBOB B TakuMx Cllyyasx OTCYyTCTBYeT, MO3TOMYy BaXHO
o6ecneynTb cornacoBaHue M B3aMMOLENCTBME Pa3/iNyHbIX MPOLECcCcOoB AN POPMUPOBaHNS 3DeKTUBHON
CUCTEMbl MEHEKMEHTa akTUBOB 1 3(heKTUBHOE ynpasneHne CUCTEMO CO CTOPOHbI BbICLLET0 PyKOBOACTBA
1 OTBETCTBEHHOrO NnepcoHana.

4.1.2 AHanu3 Ha cooTBeTcTBMe TpeboBaHnam MOCT P 55235.1

OpraHusauus, nMmetoLas HamepeHue paspaboTtatb U BHePUTb CUCTEMY MEHEKMEHTA aKTUBOB, [0/1X-
Ha MpPOBECTM aHaNn3 MeHe[KMEHTa aKTBOB OpraHu3auny Ha cooTBeTcTBme TpeboBaHusam MOCT P 55235.1 n
onpefenuTb HeobxoAnMble LeACTBUS MO ero yny4ylieHuio. B npouecce aHanmsa Takke NpoBoAAT OLEHKY CO-
OTBETCTBUSI BU3HEC-NPOLLECCOB U TEPMUHOB, MPUMEHSIEMbIX B OpraHusauuu, TpebosaHusam FOCT P 55235.1.

Pesynbtatbl aHanusa opraHusauuss MOXeT WCMOJb30BaTh A/ BbIAB/IEHUSA HELOCTalOWNX 3/1IEMEHTOB
CUCTEMbI MEHe)KMEHTa akTMBOB B COOTBETCTBMU C TpeboaHuamu MOCT P 55235.1. cocTaBneHus nnaHos
BHEAPEHUS N YCTaHOBMEHUS MPUOPUTETHOCTU HEOOXOAMMbIX Y/yULEHUA CUCTEMbI MEHEMXXMEHTa aKTVBOB.
CnepyeT MOMHUTb, YTO COOTBETCTBME BCceM TpeboBaHusMm MOCT P 55235.1 aBnseTca MUHUManbHbIM Tpebo-
BaHneM. obecneuynsaroL MM ycneLHy paboTy B 061acTu MeHeKMeHTa akTueoB. Of4Hako AaHHoe COOTBeT-
CTBME HE MOXEeT paccMaTpusBaTbCs Kak KOHeyHas Lesb (HEKOTopble opraHusauuu npu Heob6xoaMmMocT MoryT
ycTaHOBUTbL 6osiee Bbicokme TpebosaHus, yem no MOCT P 55235.1 n obecneuntb BHeApeHVe NepefoBoro
onbiTa B 06/1aCTU MEHEKMEHTA aKTUBOB).

Llenblo aHanusa sABNSE€TCA OLeHKa COOTBETCTBUSA CUCTEMbI MEHE)KMEeHTa akTUBOB CTpaTernyeckomy
nnaHy opraHusauun. B npouecce aHannsa opraHnsauus fo/HKHa PacCMOTpeTb:

- cTpaTerMyeckuii nnaH opraHusauum;

- 3aKoHopatesibHble, 06A3aTesibHble U Apyrue TpeboBaHus,;

- MAeHTUMULMPOBaHHbIE ONacHble COBbLITUS U OLEHKM pucKa A5 aKTUBOB OpraHusaumu;

- NpUMeHsiemMble MeTOAbl, NPOLeCCh U NpoLeaypsl;

- NMPOU3BOAUTENLHOCTbL CUCTEM aKTUBOB W aKTUBOB (& Takke WX NPUrofHOCTb, TEXHUYECKOe COCTOsHNE,
pecypc, 3aTpartbl Ha PEMOHT U T. N.);

- ONbIT NPeAbIAYLLMX MHUMAEHTOB, ONaCHbIX COOLITUI 1 aBapwuii;

- CYyLLeCTBylOLIME B OpraHusaLn cCUCTEMbl MEHEKMEHTA, KOMMNEeTEHTHOCTL NepcoHana u foCTYNHOCTb
pecypcoB (BHYTPEHHWUX W BHELUHUX).

B kauecTBe MCXOAHOW WHGOpPMaLUKM OANA aHanv3a MOryT OblTb MCMNO/b30BaHbl KOHTPOJIbHbIE JINCTI,
pe3ynbTaTbl ONPOCOB, AaHHbIE KOHTPONA U U3MepeHui, pe3ynbTaTbl NpeablAyLnx NPoBEPOK CUCTEM MeHen-
XMEHTa. a TaKke pesynbTaTbl APYrMx BULOB aHann3a B 3aBUCHMOCTW OT 0COOEeHHOCTen opraHu3auun. Ecnm
npoueccbl MeHeAXMeHTa akTVBOB YXe CYLLEeCTBYIOT, TO OHWN JO/MKHbI 6biTb NPOAHANN3NPOBAaHbI A1 OLEHKN
nx cootsetcteusa NOCT P 55235.1.

AHanuns cooTBeTcTBUA TpeboBaHmam FOCT P 55235.1 He 3amMeHsieT cucTeMaTUyYeckoin feATesIbHOCTU Mo
MEHe)KMEHTY aKTUBOB W peasin3auuy npoueccoB NOCTOSIHHOro ynydywenus (nn. 4.6, 4.7 TOCT P 55235.1—
2012). OpHako perynsipHblii aHann3 obecneynBaeT AONOSHUTENbHbIE BXOAHblE AAHHbIE ANSA NAaHWPOBaHUA
3TUX MPOLLECCOB.

4.2 TonuTuka MeHegXMeHTa akTUBOB
FOCT P 55235.1—2012

4.2 Tlonutnka meHegXMeHTa akTUBOB

Bbiclwee pykoBOACTBO OpraHu3auuu AO/KHO YTBEPAUTL MNOMUTUKY MEHEeKMEeHTa akTUBOB, NPW 3TOM
NONNTUKa AO0JDKHA:
a) 6bITb pa3pa60TaHa Ha OCHOBE CTpaTernm4eckoro nsiaHa opraHusaunm n coBMectuma C HUM,
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6) COOTBETCTBOBATH XapakTepucTukam, knaccuukaly akTMBoOB 1 AesTeNbHOCTY OpraHu3auny;

B) 6bITb COBMECTMMOW C APYrMMU NONUTUKAMW OpraHu3auuu;

r) 6b6ITb COBMECTUMOI C 06LLEel CTPYKTYpOIi MeHeAKMEHTa prcka opraHusauum;

[l) co3aBaTb OCHOBY A1 CO3[aHns W BHeAPEHWS cTpaTernu, Lenei n nnaHoB MeHekKMeHTa aKTMBOB:

€) BK/1oYaTb MOMOXEHNE O COOTBETCTBUM 3aKOoHOAATe IbHbIM, 06A3aTe/lbHbIM U UHbIM TpeboBaHUsAM,
npeAbsABASEMbIM K OpraHn3aLun v NprHUMaeMbIM eto;

X) BKMouatb B ce6s1 0683aTeNbCTBO NPUMEHEHNS MPUHLMMOB PaboTbl OpraHn3aLumn, Takux kak obe-
cneyeHune 340pOBbA M 6€30NacHOCTM NepcoHasna 1 ycToM4YnBOro pasBuTus;

1) BK/ItOYATb MOOXEHNE O MOCTOAHHOM Y/yUlWeHUn N 3WDEKTUBHOCT MEHEI)KMEHTA aKTUBOB;

K) ObITb AOKYMEHTVPOBAHA, BHeAPEHA ¥ PErynspHO akTyasim3npoBaTbes;

n) 6bITb AOBELEHA 10 CBEAEHNS BCEX COOTBETCTBYIOLLMX MPUYACTHLIX CTOPOH U NMOHSATHA MM. BKIOYas
YNO/THOMOYEHHbIX NMOCTABLLMKOB YC/yr, KOTOPblE LO/MKHbI 6bITb OCBEAOM/IEHbI 06 MX 06s3aTenbCTBax Mo
MeHe)KMEHTY aKTUBOB;

M) nepecmaTpuBaTbCa Yepes 3ansaHupoBaHHble MHTEPBasbl BpeMeHM, YToObl 06ecneynTb NOCTOSH-
HOe COOTBETCTBME CTpaTernyeckoMy niaHy opraHmsauum.

NMpumeyaHune 1— OpraHusaums MOXeT paspaboTaTb feTabHyl0 NOMTUKY MEHEAXKMEHTA aKTUBOB A5 BHY-
TPEHHEro NO/b30BaHMUs, KOTOpas fO/KHA COAEpPXaTb AOCTATOUHYI WH(OPMALMIO 06 OCHOBHbLIX HanpaBeHUsIX Aesi-
TENbHOCTU B CUCTEME MEHeKMEeHTa akTUBOB (4acTu KOTOPOW MOryT HOCUTbL CTaTyc KOH(ugeHunanbHocTu}, n 0606-
LLEHHYI0 BEPCUID NOMIUTUKM (HEKOH(PUAEHLMANbHYIO) ANSi PACNPOCTPaHEHUSI CPEAUN NPUYACTHBLIX CTOPOH.

MpumeyaHune 2 — OpraHnsaums MOXET TakXe UMETb OLHY Uun 60nee NOANTUK B 06/1aCTM aKTUBOB, CBA3aH-
HbIX C KOHKPETHbIMU ,qeﬁCTBMFIMVI B MEHe)KMEHTEe akTUBOB, TaKMMN KaK KanntasoB/10XeHUA, TEXHNYECKoe 060/'Iy)KVIBa-
HUe Wan 3akyeHue KoHTpakTa. CogepxaHune Ka)K,qOﬁ nonnTUKM B 061acTn akTMBOB A0/HXHO COOTBETCTBOBATH 06u.|,e|7|
NnoNNTNKEe MeHeoXXMeHTa aKTUBOB.

[ns npyumeHeHuns TpeboBanmii FOCT P 55235.1 K NONNTUKE MEHE)KMEHTA akTUBOB OpraHu3aLms gox-
Ha PYKOBOACTBOBATLCA CleAYHOLWMMUN NMOSTOKEHNAMMN.

a) Monutuka MeHeLXMeHTa akTVBOB UrpaeT Befyllyl posfib B CUCTEME MeHeMKMeHTa akTusoBs. [Mo-
NNTUKA MEHeKMEHTa akTMBOB MOXET 6bITb UCMO/Ib30BaHa BbICLIMM PYKOBOACTBOM OpraHusauum npu obme-
He uHdopmaumei ¢ pykoBOAUTENSIMU CPeAHEro 1 BbICLLEro 3BeHa, NepCoHasIoM U NPUYaCTHbIMU CTOPOHAMM
opraHusauun gns yTOYHEHUss OCHOBHbIX HanpaBfeHWin 1 HaMepeHuii opralusauun B 061acTu MeHefkKMeHTa
aKTMBOB. B nonutuke mMeHemXMeHTa akTUBOB AO/IXHbI OblTb CHOPMYIMPOBaHbI OCHOBHbIE NOAXOAbI U Lienn
opraHusauun B 061acT MeHeKMeHTa akTMBOB. [Mo/MTUKa MeHefXMeHTa akTUBOB [0/IXHA UMEeTb TOT Xe
YPOBEHb 3HAYMMOCTU, YTO M NOANTUKA 6€30MacHOCTV opraHu3auun. Hanpumep, NOANTUKA MOXET HauMHATbLCS
yTBEPXAEHVEM:

«Mbl CTPEMUMCA MaKCMMU3MPOBAaTb MHBECTMWLUMOHHBIA [OXOA HalIMX aKuMoHepoB nyTem obecne-
YeHNA BbICOKOrO YPOBHSA 0OCAYXMBaHWA Hawwux NoTpebuTenei, BbINONHEHNS 3aKOHOAATENbHbIX U 3KO-
nornyecknx TpeboBaHUii U ocyLecTBAEHUS Leneil yCTOoNYMBOro pasBnTunsa opraHnsaunm, He cTass noj
yrposy 340poBbe 1 6e30MacHOCT b Hallero nepcoHana, norpebuTenei n/nnm obwecTsa. Mbl JOCTUIHEM
3TOro

MonnTrka MeHe[XMeHTa akTVBOB CNYXXWUT OCHOBOWM AN pa3paboTkv 1 BHeApeHus ctpaTternu, uenei un
nIaHoB MeHeKMeHTa akTMBOB. MonMTMKa MeHeKMeHTa akTUBOB A0/KHA 6bITb COBMECTUMA C NOMUTUKON 1
TpeboBaHMAMU B 061aCTU MEeHe)KMeHTa pucka.

6) Bbicliee pyKoBOACTBO [O/HKHO 06ecneuntb paspaboTky v BHeApeHVe MONUTUKN MEHeKMeHTa ak-
TMBOB. JTarbl CO34aHNs, BHEAPEHNA ¥ aKkTyanusaunumn noauTUKN MeHegXMeHTa akTMBOB 06bIYHO BK/IHOYAOT B
cebs:

- naeHTMdMKaLmMio Tpe6oBaHUA 1 NPUHLMNOB peann3auun cTpaTernyeckoro naaHa opraHnsauum cpeg-
CTBaMV MEHe)XMeHTa NPOVN3BOACTBEHHBIX aKTUBOB. Npn 3TOM HE06X0ANMO YUNTbIBaTL TPe60BaHNA 1 OXuAaa-
HUA (MHOrAAa NPOTUBOPEYMBbLIE) NPUYACTHBIX CTOPOH OpraHu3auum:

- yCTaHOB/IEHWEe COOTBETCTBUA MONIMTUKA MEHEKMEHTA akTUBOB CTpaTErnyeckum Lensam opraHnsauum
B 613Hece, ee COBMECTUMOCTU C APYTMMU NONUTUKaAMK OpraHm3aunm (TakuMmu, kak noantuka B o6nactun 6e3o-
nacHoCTV U 3Kosiorumn). Heo6xo4MMO NPOBECTM aHa/IN3 puUcka, Leneld, cTtpaTternn, orpaHnyeHuii, rpaHul, nna-
Ha-rpaduka 1 MaTpuLbl 0OTBETCTBEHHOCTY M NOTHOMOUMIA OpraHu3auuu;
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- MAeHTUUKaLMI0 BCEX 3aKoHoAaTesbHbIX U 065A3aTeflbHbIX TpebGoBaHWii U TpeboBaHWi, YyCTaHOB/EH-
HbIX BbICLUMM PYKOBOACTBOM OpraHusauum K MeHe)KMeHTY akTuBOB (BK/IuYas 3asiBfieHWe O COOTBETCTBUM
opraHv3auuun nonuTuke MeHe[xXMeHTa akT1BOB);

- pa3paboTKy v coracoBaHme nNpoekTa NoUTUKA MEHEL)XMeHTa aKkTMBOB BbICLLUMM PyKOBOACTBOM opra-
Hu3aumn. MNpu aToM Heob6xoAMMO 06ecneynTb ee COBMECTUMOCTb CO CTpaTernyeckvmM naaHoM opraHusauuu;

- 06CyXaeHne npoekTa NoUTUKN C PYKOBOAWUTENAMM BbICLLErO U CpeAHero 3BeHa, NepcoHanom v apy-
MW NPUYacTHbIMU CTOPOHaMW opraHusauuu, ee gopaboTtka u yny4yleHme A0 NOSHOro CornacoBaHus:

- M3M10XEHNE NONNTVKM B (DOPME, MOHATHOW NoNb30BaTeNsM;

- 06MeH WHbopmaumeid 0 NONUTUKE MeHefKMeHTa aKTMBOB C COOTBETCTBYIOLMMU PYKOBOAWUTENSAMMU,
BOBJ/IEYEHHbLIM NEPCOHANOM U APYTMMMW NPUYACTHBIMKU CTOPOHaMK. O6MeH nHdopmaLmeli MoXeT NPOUCXOANTL
N0 3/1eKTPOHHOI NouyTe, Yepes AO0CKU 0ObABMEHWIA, UHTPaHET, IHTEpPHET U Npu JIMYHOM KOHTakTe, Hanpumep
Ha 6pudhmnHrax, BcTpeyax v T. 4. OpraHusaunm, kak npaBnio, pasMeLLalT NoUTUKY MeHeLXMEeHTa akTUBOB
Ha BUHbIX MecTax Win ¢ NOMOLLbIO 3/1IEKTPOHHBIX CPeACTB, HanpuMep B MHTpaHeTe. HarnagHoe ogobpeHne
BbICLLIEr0 PYKOBOACTBA BaXHO B AOCTWXEHUN HEOOXOAMMOrO YPOBHSA BHUMAaHWS, NOHUMAHUSA U NPUHATUS MNO-
NUTUKN MEHEOXXMEHTA aKkTVBOB;

- f0BeAeHne NoNNTUKA MEeHe)KMEHTa akTVBOB A0 CBeAEeHUS COOTBETCTBYIOLLEro NnepcoHana, nposepka
ee NoHUMaHWA 1 NPUHATUS BCIOAY B OpraHunsauuu;

- obecneyeHne akTyanusaumm 1 oCyLLeCTBNEHUA NOMUTUKA MEHEI)KMEHTa akTUBOB. BaXHO, 4TOObI Mo-
NNTUKA MeHe)KMeHTa aKTMBOB OCTaBaiacb «eiiCTBYIOLLEN» 1 ee coaepXaHne COOTBETCTBEHHO U3MEHSIOCH
npy N3MEHEHNN OCHOBHbIX Hanpas/IeHW pa3BUTUA 1 06A3aTeNbCTB BM3Heca opraHmsaLun.

B) 3asBneHne 0 NONNTUKE MeHeMKMEHTa akTMBOB MOXET ObiTb MCNO/b30BaHO B cyfaebHOM pasbupa-
TenbCTBE. MO HOpMaM O6LLEero npasa, B NOMb3y OpraHusauuv Wan NpoTue Hee. MoaTomy LenecoobpasHo,
4yTO6bLI NONTUKA OblNa NPoaHaIM3MPoBaHa /IMLLOM, KOMNETEHTHbIM B MPaBOBbIX BOMPOCAX.

r) CTporoe cobnogeHe NoanTUKM MEHeLKMEHTa aKTUBOB SIB/SIETCS OCHOBON pesynbTaTUBHOMO, 3gh-
dhekTMBHOro 1 6e30nNacHOr0 MeHemXMeHTa opraHusaumu. MNoaTomy BbiCLLee PYKOBOACTBO AO/HKHO MPUHATH
ajfiekBaTHble Mepbl (Takne, kak obecneyeHne pecypcamu, CBA3bI0, TEXHNYECKMMUN CpeACcTBaMun, NpoBepkamun n
Heo6XxoAMMbIM 0byyeHnem) Ans obecneyeHns cobAeHNS NONTUKUN MEHEI)KMEHTA aKTUBOB.

[) BaxkHo npum paspaboTke NOAMTUKM MEHEeIKMEHTa akTBOB yYUTbIBaTb TPE6OBAHNA YCTOWYMBOrO pas-
BUTWA OpraHv3auun, B YaCTHOCTU, YCTONUMBON 9KOHOMNYECKON AeATeIbHOCTU, 3KONI0rMYECKON 1 coumnanbHol
OTBETCTBEHHOCTHU.

KomnpomuccHble peLleHns Mexay A0NroCPOYHbIMU 1 KpaTKOCPOUHbIMU TPpeOOoBaHUAMK K OpraHusauum
[OMKHBI ObITb COanaHCMpOBaHHbIMW. Henb3a HefooLeHUBaTb 3HAYEHUE W3MEHEHWI KumaTa M CBA3aHHOro
C 3TUM pucka.

e) MonuTnka MeHeXMeHTa akTMBOB A0/KHA OblTb NEpPecMoTpeHa Yepes yCTaHOB/IEHHbIE MPOMEXYTKM
BPEMEHW WK MOC/Ee CyLeCTBEHHbIX U3MEHEHWNI B fleATeNbHOCTY opraHnsaunmn. B pesynbtaTe aHanusa moryTt
6bITb BHECEHbI U3MEHEHUS B NOSIMTUKY MEHEMXMEHTa akTMBOB. AHa/IM3 AO/MKEH ObiTb Hanpas/eH Ha JOCTU-
XeHve AByX uene;

- obecneyeHne akTyaslbHOCTU 1 3thhEeKTUBHOCTM NOMNTUKA MEHEIKMEHTA aKTUBOB;

- obecneyeHne NOCTOAHHOIO Y/yYlWeHNs NONTUKN MeHe[KMEeHTa akTVBOB A1 COBEPLUEHCTBOBaHUSA
NpPOM3BOACTBEHHbIX NPOLLECCOB, CNOCO60B 06pPaboTKM rpy30B, METOL0B COXPaHEHUS akTUBOB U T. 4.

4.3 CTpaTeI'VIFl, uenn n nnaHbl MEHEAXXMEHTa akTUBOB

4.3.1 CrpaTerus MeHe)XMeHTa akTUBOB

FOCT P 55235.1—2012

4.3.1 Crparterna MeHegXmMeHTa akTUBOB

OpraHu3aumsi Jo/MKHA YCTaHOBWUTb, [OKYMEHTWPOBaTb, BHEAPWUTb U MOALEPXMBATb [O/TOCPOUHYIO
cTpaTeruio MeHe)KMEHTA aKTUBOB, KOTOpasi A0/kHa GbiTb 0A06PeHa BbICLIMM PYKOBOACTBOM.

MpumevyaHune — Cpokn feicTBUA [LONTOCPOUHOI CTpaTerMm MeHeAXXMEHTAa akTUBOB JO/MKHbI 6bITb COTNacoBa-
Hbl CO CpPOKaMu AeNCTBUA CTPATEIMUYECKOro nyiaHa opraHu3auym.
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CTpaterus AosxHa:

a) 6bITb pa3paboTaHa Ha OCHOBE MOMIMTUKM MEeHEKMEHTA aKTUBOB W CTPATErMuyeckoro njaaHa opraHu-
3aUuM 1 COBMECTUMA C HAMM:

6) GbITb COBMECTUMOI C APYrMMU CTpaTernsiMI 1 NOSINTUKaMK OpraHu3auuu:

B) MAEHTU(MLMPOBATL U coflepXaTb pe3y/bTaTbl aHaiM3a TPeGoBaHWA COOTBETCTBYIOLLMX MPUYacT-
HbIX CTOPOH:

r) cogepxarb pesy/ibTaTbl aHasmsa Tpe6oBaHUii MeEHEMKMEHTA XU3HEHHOTO LKA aKTUBOB;

[l) y4nTbIBaTb PUCK aKTUBOB (CM. 4.4.7). KPUTUYHOCTL aKTUBOB U Ha/MUME CUCTEM aKTUBOB:

€) UAEHTUMLMPOBATb BUAbI UCMOb30BaHUS ((PYHKLMM), NPOU3BOAUTENBHOCTL U COCTOSHME Cylle-
CTBYIOLLMX CUCTEM aKTUBOB W KPUTUUYECKUX aKTVNBOB:

X) YCTAHOBUTL 3aN/laHMPOBaHHbIE, OXUAAEMbIe BUAbI UCNOMb30BaHUS ((PYHKLMK), NTPOU3BOAUTE b-
HOCTb W COCTOSIHMWE CYLLECTBYIOLINX W HOBbIX CUCTEM aKTMBOB U KPUTUYECKUX akTWBOB, paspaboTaTtb
COOTBETCTBYIOLMIA NiaH-rpadhmk, COBMECTUMbI/ MO BPEMEHM C 3Tanamu cTpaTernyeckoro naaHa opra-
HU3aLuK;

M) COCTaBUTL 3asiB/ieHNe O MPUMEHSIEMbIX MOAXOAAX U OCHOBHbIX METOoJax YrnpaB/ieHUst akTUBaMu u
CUCTeMaMM akTUBOB OpraHu3aLum.

NMpumMmeyaHue — 3asBneHre MOXET BKIOUATb B cebs, HANPUMeEpP KpUTepun onpeseneHnst KoUTUYHOCTY U CTO-
MMOCTV aKTUBOB, MPUHLMUMbI MAEHTUMKALMM NPOLLECCOB AN 3TANOB XU3HEHHOTO LKA akTMBOB, NOAXOA OpraHusa-
LMK K YCTONUYMBOMY Pa3BUTUIO, MPUMEHSIEMbIN ANA NIAHUPOBAHWUS MEHEMKMEHTA aKTUBOB, MOAXOA K MEHEIKMEHTY
pucka 1 HafleXHOCTU aKTUBOB, METOAbl ONTUMU3ALNU N NMPUHATUS peLleHunii:

K) copepxatb AOCTaTOUHYO MH(OPMaLM0, OCHOBHLIE HaMpPaB/EHNUs U PYKOBOASALLME NPUHLUUMNBI ANs
[OCTMXEHNA Leneli MeHeL)KMEHTa akTUBOB M peasm3aumm niaHa(oB) MeHeAXMEHTa aKTUBOB;

1) BKMOUaTh B Ce6S KpUTEPUM ONTUMU3ALUM 1 PAHXMPOBAHUA Leseli U N1aHOB MEHE)KMEHTA aKTUBOB;

M) 6bITb OBEAEHA 10 CBEAEHMWSI BCEX COOTBETCTBYHOLLMUX MPUYACTHLIX CTOPOH, BK/KOYAS YNOSHOMOYEH-
HbIX NOCTABLLMKOB YCNYr, KOTOPbIE AO/MKHbI BbITb OCBELOM/IEHbI O CBOMX 0653aTE/IbCTBAX MO MEHELKMEHTY
aKTVMBOB, COOTBETCTBYIOLLMX CTPATEMM MEHEKMEHTA aKTVBOB OpraHU3aLuy;

H) NepecMaTpuBaTbCsl Yepes 3annaHnpoBaHHble MHTEPBaA/IbI BPEMEHU A5t 06ecneyeHust NOCTOSIHHOTO
COOTBETCTBUA NOMTUKM MEHEXKMEHTA aKTVBOB CTpPaTerMyeckoMy nniaHy opraHusauuu u Apyrum noauTu-
Kam ¥ cTpaTervsiM opraHusaLuu.

[ns npyumeHenuns Tpebosanmnii FTOCT P 55235.1 k cTpaternm meHeg)kMeHTa akTMBOB OpraHusaLms gosk-
Ha yunTbiBaTh cregytolme TpebosaHums.

a) CTpaTerns MeHe)KMeHTa akTMBOB A0/IKHA COAepXaTb CNOCO6 BbIMOMHEHWNS NOIMTUKN MEHE)KMEHTA
akTmBoB. CTpartervns go/mkHa obecneuvBaTtb KOOpAUHaLMIO paboT C NPON3BOACTBEHHBIMY akTMBaMU U Hanpas-
leHa Ha onTMMasibHOe BbIMOJIHEHME CTpaTernyeckoro njaaHa opraHusaumu. Heobxoaumbl 06LWMIA NNaH wnn
cxema (DOpPMMPOBaHNA Leneli MeHeXMeHTa akTUBOB W NaHOB AeATe/IbHOCTY Ha OCHOBE MOMUTUKA MeHepa-
XMEeHTa akTVBOB W MMetoLLerocs noptgens akTusos.

6) CTpaTerns MeHe)XMeHTa akTUBOB [O/DKHA ycTaHaBnuBaTb 06Luii cnocob BbINONHEHWA TpeboBa-
Huii TOCT P 55235.1 (Bktoyasi MeToAbl YCTAHOBEHUS MPUOPUTETOB, ONTMMU3aLNN, YCTOKRUNBOTO pa3BUTUS
N MeHeKMeHTa pucka). B ctpaterun mMoryT 6biTb ykasaHbl TpebyemMble NpOon3BOAUTEIbHOCTb U COCTOAHWE
aKTMBOB WM NPUBEAEHbI PEKOMeHAaUUn No oNucaHuio akTMBOB, npoueayp U/mnmn @yHKLMOHaNnbHbIM cneuu-
ukaumsam.

B) CTpaterns meHefXMeHTa aKkTVBOB [O/HKHA COAEPXaTb CCbI/IKM HA NPOrpaMMbl YayylleHUs 1 [ONro-
CpPOYHOE PYKOBOACTBO MO NOCTOAHHOMY y/y4lleHuo. CPOK/ BbINOSIHEHUA 3aBUCAT OT NO/IMTUKN MEHEKMEHTa
aKkTNBOB, 0COGEHHOCTEl opraHusauum u/vnun fesTenbHOCTN opraHn3aumu.

r) Ctpaterns MeHemKMeHTa akTMBOB MOXET ObiTb M3/10)keHa B COOTBETCTBUW C OCHOBHbIMU OU3HeC-
PyHKUUAMU (MW Lensamy opraHm3aimmn), COOTBETCTBYHOLMM CMOCO60M FpynnMpoBKM akTUBOB (Hampumep, no
MeCTOHaxoXeHuto, cpepe AeATeNbHOCTU UK huvana opraHmsaunm) nim atanaMmm XU3HEHHOro LMKNa ak-
TMBOB. 0becneymBas COrnacoBaHHOCTb AeCTBUIA, NPOLECCOB N MetoLeica nHdopmalun 06 akTuee U T. M.

A4) CTpaterns MeHeKMeHTa akTMBOB [O/KHA BK/OYATb B CE0SA MPUHATYIO CTpaTernio BHegpeHus noau-
TUKU MeHeXMeHTa akTUBOB, B TOM ync/ie obecneyeHns cpoka akcnsyaTauum akTMeoB, Ynpas/ieHns pUcKoM
1 yCTONYMBOCTbIO OpraHn3auun. CTeneHb fgeTanusauuy cTpaternym MeHed)XMeHTa akTMBOB A0/HKHa obecneyn-
BaTb €e MHTerpaLuio B CUCTEMY MEHe)KMEHTa aKTMBOB, a Takke Heo6X0ANMbI A1 3TOro 06eM JOKYMeHTa-
LyK, Takoi Kak (yHKLMOHaNbHbIE NOMNTUKM U Pa3paboTky MeponpuATUiA MO YYULLEHWIO.

6
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e) CTpaTterma MeHefKMeHTa akTUBOB A0/KHA GbiTb BbINO/HUMONM 1 y4nTbiBaTh TPe6oBaHUA/OXMAAHNS
BCEX MPUYACTHbIX CTOPOH. B NPOTMBHOM c/ly4ae 3TO MOXET NPVBECTM K BbINO/THEHNIO U3NWLLIHEN paboTbl Nn
NPOTMBOPEUMNAM C Lensamm brusHeca.

X) MNpwn ycTaHOBNEHUUN N NEPECMOTpe cTpaTernn MeHeg)KMeHTa akTMBOB OopraHu3auns gomkHa obecne-
4ynBaTb €€ COBMECTUMOCTb C MO/IMTUKON MEeHef)XMeHTa akTUBOB, CTpaTerniyeckum naaHoM n apyrumum ctparte-
TMAMW OpraHn3auuu.

OpraHu3zauusa fo/mkHa Takke paccMoTpeTb:

- TpEGOBaHMH/O)KM,anMH NPUYaCTHbIX CTOPOH, KOTOpPblEe BAUAKT Ha MEHEeXXMEHT akTUBOB (BKJ‘IIOHaH 3a-
KoHoAaTesbHble. 0b6A3aTeslbHble N UHble TPeboBaHNA K MeHeKMEHTY aKTUBOB):

- NpeAwWwecTBYIOLLYI0 CTpaTermio MeHeAXXMeHTa akTMBOB 1 BCe He06Xo4Mmoe 19 BbINOIHEHUS cTpaTe-
’Mn MeHeg)KMeHTa akKTUBOB,

- CyLlecTBylOLLMEe NNaHbl MeHeJ)KMeHTa aKkTBOB;

- M3MEHEHUS NPYOPUTETOB OpraHu3auuu:

- MPOrHO3MpYyeMblii CNPOC Ha yCAyrn uau NpoAaykuuio (C yyeTom gemorpaduyeckoli U reonpocTpaH-
CTBEHHOW MHhOpPMaLUn U COOTBETCTBYIOLLUX TEHAEHLMWA):

- MPOrHO3MpyeMmblil YypOBEHb AOCTYMHOCTM U CTOMMOCTb HEOOXOAUMBIX PECypcOB, CbipbA U OCHOBHbIX
yCnyr NOCTaBLYMKOB.

- PWCK, CBSI3aHHbIli C aKTMBaMmu;

- usmyeckoe COCTOAHME, NMPOAO/IKUTENLHOCTL 3KCNayaTauum, rmMoKOCTb NPYUMEHEHNUS 1 NPUroAHOCTb
aKTUBOB A5 NpeAHa3HaYeHHOro NCNo/b30BaHus.

- pe3ynbTaTbl UCC/IeA0BaHNS NPUYMH paspyLUeHnss akTuBa, BUAOB U MOCIEeACTBUM ero 0TKa3oB.;

- XPOHO/OINYeCcKMe faHHble 06 akTuBe, Takme Kak AaHHble O HafeXHOCTU, PEMOHTe, aKCnayaTaumnoH-
HbIX XapakTepucTnkax 1 COCTOSTHUW aKTuBa,;

- KpUTEPUM ANS KANMTaNOBOXEHNA N CPABHEHUA aKTUBOB NPU BbIGOpe ONTUMasILHOTO;

- MeToAbl ONTUMasbHOW CTpaTerun NPUMEHEHUs U PEMOHTa, BKIYas obecneyeHne pecypcamu, Co-
BMEeCTMMOCTU 3ajad, NpoLLeccoB n/wunm npoueayp v TpeboBaHWin CTaHAAPTOB;

- MeToApl onpeaeneHnss pe3ybTaTUBHOCTU BbINO/IHEHUS PaboT M NCNO/b30BAHUS PECYpPCOB.

- orpaHnyeHua, BkIK4Yasd 3akoHOoAaTesibHble U obsi3aTenbHble TpEﬁOBaHI/IFI, dJI/IHaHCOBbIe, noruncrtunye-
CKWEe U pecypCHble OrpaHuyYeHns, a TaKkke orpaHuyveHus, CBA3aHHble ¢ PU3NYECKUM [OCTYNOM U Cpokamu
BbINOJIHEHUS paboT;

- pesynbTatbl 6eHUYMapKMHra, ayauTa 1 OLEeHKM TeKyLLero n nepefoBoro onbita pabor;

- pe3ynbTaTbl aHann3a Co CTOPOHbI PykoBOACTBA (CM. 4.7);

- NNaHUMpOBaHWe CLEeHapueB, aHa/IN3 «4To, ecnM?» U naaHupoBaHue feicTBuii B cnyyae ypesBblyuaii-
HbIX CUTyauUuii, T. e. uccnefoBaHne BAUAHWUA HenpeaBuAeHHbIX COObITUI 1 BO3MOXHbIX CNOCO60B pearnposa-
HMA Ha HUX. NaHMpoBaHWe cueHapueB MOXET CcTaTb KOMMIEKCHONW 3a4ayelt, N03TOMy OopraHu3auns JomkHa
NPUMEHATL COOTBETCTBYIOLLME METOAbI,

- pesynbTaTbl aHann3a YyBCTBUTE/IbHOCTU: U3MEHEHNEe 3HaYeHNA K/TYeBbIX NepeMeHHbIX U NPeAnosno-
XEHWi, okasblBaloLWKX Hanbonbluee BAnsHVWE. OpraHn3auns AO/HKHA NPUMEHSATb COOTBETCTBYOLLME METOAbI
[ANS BbINOSTHEHWA aHann3a YyBCTBUTETbHOCTY;

- BO3MOXHOCTU BbIMO/IHEHWSA CTpaTerm MeHemXMeHTa akTMBOB Hambosiee 3KOHOMM4Yeckn adichek-
TUBHbIM CNOCOGOM, T. €. BO3MOXHOCTb JOCTUXEHNA Lenn C HanMeHbLNMK 3aTpatamMu, He cTassi Mof Yrpo-
3y YCTOWUMBOE pa3BMTME OpraHu3auun 1 He MOBbILAS 3KCMO3MLMN ONACHbIX COOLITUIA. Takme BO3MOXHOCTU
MOryT 6bITb ONpeaeneHbl NyTemM UCCnefoBaHNsA OCTUXKEHWUI B TEXHOMOTMAX 1 NMPaKTUKe MEHEe)XMEHTa, KOH-
TPaKTHbIX 1 NAPTHEPCKMUX COrNaLleHnin n T. 4.;

- BO3MOXHOCTHN ,qOGaBJ'IeHI/IH CTOMMOCTN, T. €. NOBbILWWEHNA LEHHOCTU CUCTEMbI aKTUBOB NO CPaBHEHUIO C
3arparaMu Ha Hee, Hanpumep nosly4yeHuns [OoMNoNHUTENIbHOIO 10X04a OT UCMO/b30BaHNA He MOSIHOCTLIO chop-
MUPOBaHHOW CUCTEMbI aKT1BOB.

n) CTpaTerna MeHe[KMeHTa aKTMBOB [0/DKHA yKa3biBaTb CNOCO6 BHeAPEeHUS NOMMTUKM MeHepKMeHTa
aKTMBOB W peasim3aumnm ctpatermyeckoro njaHa opraHusaunmn, Bka4vas:

- 3annaHMpOBaHHbIe pe3ynbTaTbl UCNOb30BAHUS CYLLECTBYIOLMX U/UV HOBbIX aKTUBOB;

- KpaTkoe onucaHue 06LWMX NAaHOB W MPOrpamMm, HanpaB/ieHHbIX Ha [OCTUXEHWe NaaHnpyembix pe-
3yNbTaTOB C YCTAHOB/1IEHHbLIM KasieHAapHbIM I'IJ'IaHOM-rpaCbVIKOM n ManI/ILleI‘/'I OTBETCTBEHHOCTMW Y NOSTHOMOUNIA.
MnaHbl AOMKHBI Takke BKoYaTh B cebsa feTanbHoe onmcaHne Heo6XoANMbIX PECYPCOB A/19 UX BbINOHEHUS
1 MeponpuaTus, obecneyvBaroLe BbiNOHEHVE 3TUX NAaHOB;
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- NpeanonoXeHns n puHaHcoBble 3aTpaThbl (ECVM NPUMEHNUMO):

- Lenu, B COOTBETCTBUM C KOTOPbIMU MOXHO KOMIMYECTBEHHO OLeHWUTb pe3y bTaTbl BbINOTHEHUS cTpaTe-
MM MeHeKMeHTa akTuBoB (cMm. 4.6.1).

K) CTpaterns fonxHa BkI4YaTb B cebsa onvcaHne cnocoboB onpegeneHns ahekTuBHOCTM OCYLLEeCT-
BNIEHNS MeponpuATUiA 1 TpeboBaHMA K 0TYeTaM 0 pe3ynbTaTax cTpaTernv MeHeg)xmeHTa akTMBOB. JononHu-
TeNlbHO OpraHu3aunsa fo/HKHa UCNOMb30BaTh KPUTEPUM KayecTBa BbIMOIHEHNSA 3TUX paboT.

Hwxe nprvBedeH NpMMep YacTu cTpaTerun MeHeaXMeHTa akTMBOB, OCHOBAHHOW Ha cTpaTteruu 6usHeca
opraHusauum.

Mpumep — CTpaTerus 6usHeca. TpebyeTcs NOBLICUTb TeKyWY Npubbiab 0T ynaaThbl HalOroB Ha
15 % 3a NnepuoA B TPM roga nyTem paclimpeHnss o6bemMa npou3BoACTEBA, C Le/blo YA0BIEe TBOPEHUS NPOrHO-
3MpyeMoro yBesanuyeHus cnpoca Ha 10 %; npu 3 TOM pMHAHCMpOBaHNe yBeUYeHUss o6bema Npou3BoACT Ba OCYy-
WeCcTBASETCA 3a CYUeT COBCTBEHHbIX CPEACTB, KOTOpPble KOMMEHCUPYI T CSA 6YAYLLIMMN LOXOAAMU.

CooTBeTCTBYylUWas CTpaTerus MeEHeAXMeHTa ak T UBOB:

MogepHU3NpoBaTb OCHOBHYW WH(PACTPYKTYpy 408 YLOBNeTBOPeHUs yBeNWuMBLUIErocs cnpoca mno-
TpebuTeneit: 4Na 3TOro 3a cnegywwne naTh NeT 3P PEKTUBHO YBENNUNBAT b MHBECTULNOHHBIN KanuTan
Ha cymMmy n py6neil, a Takxe pa3paboTaTb W BHEAPUTb ONTUMaNbHbie cCTpPaTerun PyHKLMOHUPOBAHUA ©
TexHNYeckoro 06CNyXMBaHWs NPOU3BOACT BEHHbLIX aKTWBOB.

4.3.2 Llenn meHegXMeHTa akTMBOB

FOCT P 55235.1—2012
4.3.2 Llenn meHefXMeHTa akTUBOB

OpraHu3aums Ao/HKHA YCTaHOBUTb U NOAAEPXKMBATb LM MEHEAXKMEHTA aKTUBOB, KOTOPbLIE AOJIKHbI:

a) 6bITb M3MepUMbI (T. €. onpefesnieHbl KOUMYEeCTBEHHO /UMK 6biTb CNOCO6GHbLI MPOAEMOHCTPUPOBAaTL
AOCTUXMMOCTb NP NPOBEAEHUN OLLEHKN):

6) 6bITb paspaboTaHbl Ha OCHOBE CTpaTernv MeHeXMeHTa akTMBOB 1 COBMECTUMbI C Hell;

B) ObITb COBMECTUMbI C LIe/IAMW OpraHu3auum no NOCTOAHHOMY YyULLEHUIO:

r) 6bITb fOBEAEHbI [0 CBELEeHNSI BCEX COOTBETCTBYHOLMUX NPUYACTHbIX CTOPOH, BK/IOYasA YNOTHOMOYEH-
HbIX NOCTAaBLLMKOB YCAYT:

A) 6bITb NEpUoMYEcK NepecMoTpeHbl 1 06HOBMAEHbI AN o6ecneyeHns NOCTOSSHHOTO COOTBETCTBUSA
cTpaTernm MeHepKMeHTa aKkTMBOB:

€) COOTBETCTBOBATb 06513aTe/IbHbIM 1 ApYrM TPe60oBaHUSIM MeHeIKMEHTA aKTUBOB;

X) YUMTbIBaTb OXMAAHUS COOTBETCTBYIOLUMX NPUYACTHBIX CTOPOH W MX OMHAHCOBbIE, 3KCMIyaTaLunoH-
Hble TpeboBaHNs 1 TpeboBaHus 6usHeca:

1) y4UTbIBaTb PUCK MEHEIXXMEHTA aKTBOB;

K) yUMTbIBaTb BO3MOXHOCTU AN YNYYLLIEHUS MEHeMKMEHTa akTMBOB, BK/1OUYaA HOBble TEXHOMOIMN, WH-
CTPYMEHTbI 1 METOAbl MEHEe)KMEHTa akTuBoB (CM. 4.6.5.2).

n punmedaHne — Lenun MoryT 6bITb YCTaHOB/IEHbI ANA CUCTEMbI MeHe)XMeHTa akKTUBOB, AEVICTBMVI MmeHen-
XMeHTa aktnsos WIWI npon3BoANTENIbHOCTU NN COCTOAHUA CUCTEM aKTUBOB UMW aKTUBOB.

Ona npumereHuns TpebosaHuii TOCT P 55235.1 k Lensam MeHegkKMeHTa akTMBOB OpraHu3aumnsa Ao/mkHa
yuuTblBaTh cnefyolme TpeboBaHns:

a) Heo6xo4Mmo ycTaHOBUTb M3MEPUMbIE Lie/In MeHe)KMeHTa akTMBOB BO BCEN opraHu3auun, Hanpas-
NeHHble Ha peanunsaunio NOAUTUKN MEHEIXMEHTa aKTUBOB U BbINOMIHEHWE CTpaTernm MeHe)XMeHTa aKTUBOB.

6) Llenn meHeKMeHTa akTUBOB A0/HKHbI OblTb OCHOBAaHbLI Ha Le/ifX opraHusauny u 6biTb COBMECTUMBI
C HUMW.

B) PykoBoAWTeNnn COOTBETCTBYIOLMX NoApasfeneHnii opraHnsanmnm Ao/MKHbI UCNOb30BaTb A0CTOBEP-
HYI0 MHpopMaLmMio /unu gaHHble Ana paspaboTku ueneli MeHeMKMeHTa akTUBOB NogpasfeneHnii, a Takke
YyCTaHOBWTb M paHXnpoBaTb WX N0 3Ha4YMMocTu. MNpu onpefeneHun Leneii MeHefKMeHTa akTBOB cregyeT
obecneymBaTb UX JOCTMXMMOCTb U UCMO/Ib30BaTb HEOOXOANMYIO MHpOPMALUIO UM AaHHble N3 BHELLHUX AN
opraHusauun UCTOYHUKOB, HanpuMep MHgopMaLuuio, NosyYeHHYI0 OT NoAPAAYMKOB, OCHOBHbIX NMOCTaBLLMKOB
n/vnn gpyrux NpUYacTHbIX CTOPOH.
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r) Llenn meHepxmeHTa akTMBOB AO0/DKHbI ObITb YeTKMMM U cooTBeTCcTBOBaTh Metody SMART" n ero
npuHUmMnam:

- TOYHOCTb:

- U3MEepUMOCTb;

- JOCTUXMMOCTb;

- peasiMCTUYHOCTb;

- BbIMO/IHUMOCTb MO CPOKaM.

) He cnepyeT yctaHaBnvBath LN MEHe[XMeEHTa akTUBOB 6€3 [O/HKHOro aHasn3a Bcex 3arpar, He-
06X04MMBIX 418 UX AOCTUXEHUA (BKNoYaa HeAonosyyYeHHbli Aoxoa). Ecnn yctaHOBNEHHble Lienv NpoTueo-
peyart gpyr Apyry, To He06X0AMMO BbISIBUTb U YCTPAHUTb NX NPOTUBOPEUNs. AHa/IM3 fO/MKEH BKIOYaTb B cebs
nccnefoBaHne BAUSAHUA Ha BU3HEC Kakoi yCTaHOBMEHHOW Lenu n ontTumusauuio uenei (cm. 4.3.3.2). obe-
CneynBaloLLyo UX HanyuLlyo KOMOMHaLUMIO AN JOCTVXEHNSA 0XUAaemMoro pesynbTara.

e) Hwxe npuseaeH npumep AByX Lieneli opraHnsaLmm, CBA3aHHbIX C MEHEAXMEHTOM akTVBOB.

Mpumep — TpebGyeTcsa B TeueHne Tpex NeT yA0BAeTBOPUTbL pocT cnpoca Ha 10 %, o6ecneynTb npu-
6bl/1b HA MHBEC T MPOBAHHbI HANUTan He meHee 15%), He CTass No4 yrpo3sy 340p0Bbe N 6€30NaCHOCT b NMepco-
Hana.

TpebyeTcsa o6ecneunThb crefjoBaHvne NOe3f0B C MHTEpPBasoM He 6osee NATU MUHYT B LEeHTpanbHbIX
06/1aCTAX U LECATN MUHYT B OCTa/lbHbiX 06/1aCTAAX.

Vcnonb3ys BbileynoMsaHYTble NPYMEpPbI, OpraHn3auuns Ao/mkHa obecneynTb:

- AOCTWXMMOCTb Lenei, T. e. uenm A0/MKHbl 6biTb BbIMOMHUMBI MO 3aTparam, obecneyeHbl pecypcamu,
rpadivik JOCTVXKEHNA Leneii Ao/MKeH ObiTb BbINMOAHUM U T. 4.;

- ycTpaHeHue Bcex NpoTUBOPEYMiA, T. €. pacxofbl ¥ He06XoAuMbIe pecypcbl A1 o6ecneyveHns 3asaBeH-
HOro YPOBHSA KauecTBa yCnyr («noesf — yepes kaxAable NATb MAHYT»), HEe NPEenATCTBYIOT NOSyYEHU0 OpraHu-
3aumeii 15 % npubblNn Ha NHBECTMPOBAHHbIW KanuTan. BpemMeHHbIe Leny 3HauumMbl TONbKO NpU YCNO0BUK, YTO
OTBETCTBEHHbI NepcoHan y6exaeH B UX AOCTUKMMOCTM.

X) LienecoobpasHo ycTaHOBWTb Le/n B BUAE OTHOLUEHWS NOJYYEHHbIX pPe3ynbTaToB K 3aTpaTam Ha ux
[OCTXEHWe Unn ApyruM BXOAHbIM nokasatensm (Takum, kak ce6ecToMmMoCTb eAuHULIbI NPOAYKUUA Un yc-
nyrv). MNepeyeHb Uenein 6e3 afekBaTHOrO UCCNef0BaHNA COOTHOLLEHWIA «3aTpaTbl — A0XOAbl» MOXET 6biTb
HenpoAyKTUBHBIM U faXe HaHeCTW Bpes opraHusaumn. Takke Heobxoanmo usberatb TpeboBaHWi NosyvyeHns
MaKCUMasnbHbIX [OXOA0B WAW MOHWKEHUS 3aTpar, NMOCKOMbKY 3TO MOXET MPUBECTU K NOTEPSAHHbIM BO3MOX-
HOCTSIM MU YOPMUPOBAHMIO NIOXHbBIX 3KOHOMUYECKUX Liefieil. B HEKOTOPbIX 06CTOATENBCTBAX HEBO3MOXHO
YyCTaHOBUTb Lie/In B BUAE OTHOLUEHWNA NOJTyYeHHbIX pe3ynbTaTtoB K 3aTparam Uav Apyrum BXOAHbIM nokasarte-
nam. B Takux cutyaumax cnegyet CTPEMUTLCS YA0BNETBOPUTL AMPEKTUBHbIE TpeboBaHus (Hanpumep, Tpebo-
BaHWS. BO3HMKAIOLLME NPV NOABEHUN HOBbIX N NEPecMOoTpe 3aKOHOAATEIbHbIX TPe60oBaHwW).

n) Llenn meHeKmMeHTa akTVBOB MOTYT 6biTb BblpaXXeHbl Yepe3 nokasaresim NPon3BOANTE/IbHOCTU U TeX-
HMYECKOro COCTOSAHNS aKTUBOB.

Llenn no npou3BoAUTENBHOCTU W COCTOSIHUIO aKTMBOB AO0/MKHbI MO3BOMUTL CONOCTAaBUTHL MOMOXEHUA
CTpaTerMyeckoro nnaHa opraHvs3auuv v NOAUTUKK, CTPaTernn v Lenein MeHegxMeHTa akTUBOB B KpuUTepuu,
KOTOpble MOryT ObITb JOCTUTHYTbI U NOAAEPXMBATLCA B COOTBETCTBUN C HUMU. Llenn v 3agaun cnegyeT usno-
XWUTb UCXOAA U3 NPOU3BOAUTENBHOCTY W/MAN TEXHNYECKOTO COCTOSAHUA akTUBOB, 3aTpaT 1 0CTaTOYHOIO PUCKa.
Llenn B 06nactu Npom3BoANTE/TLHOCTN U/WIN TEXHUYECKOTO COCTOSHUSA akTMBOB A0/MKHbI GbITb CCHOPMYNNPO-
BaHbl B NpOLlECCe UTepaTUBHOIO COrNacoBaHNa NOANTUKW, CTPATErun U Lenei MeHepKMeHTa akTUBOB.

OpraHusauna [o/mKHa YYUTbIBaTb BWSHUE W3MEHEHW, Takmx Kak M3MeHeHne NiaHOB MeHeKMeHTa
aKTUBOB W OMepaTMBHOIO ynpasieHus Ha uenu ontummsauum. OHM (M3MeHeHUs) MoryT notpe6oBaTtb nepe-
cMOTpa ¥ ONTUMMU3aLnn Lenei.

Be3 yeTko onpefeneHHoro cTpaTerMyeckoro njaaHa opraHusauuy 1 COOTBETCTBYIOLMX NOANTUKK, CTpa-
TErMn n ueneil MeHeg)KMeHTa akTVBOB C/IOXKHO YCTAaHOBUTb peasiMCTUYHbIe Lenn B 061acT NPOU3BOANTE Tb-
HOCTU/COCTOSAHNS aKTUBOB.

[ocTurHyTble pe3ynbTaTtbl B 06/1aCTM NPOM3BOAUTENBHOCTY (COCTOAHMS aKTUBOB) AO/IKHbI ObITb N3MEpU-
Mbl. lns obecnevyeHns U3MePUMOCTU Lieneil MOryT 6bITb UCNO/b30BaHbI:

- TpeboBaHMA CTaHAAPTOB Ha YCYrH/MOCTaBKU:

"* SMART — MeToA, OCHOBaHHbI Ha NpUHUMNAax onpeAeneHus 3agad Ans paboTHMKA: 3a4a4m AOKHbI 6bITb TOYU-
HbIMK (specific), nsmepumbiMu (measurable), goctmxumbimu (achievable), peanuctnynbiMu (realistic), BbINOAHUMbIMM MO
cpokam (time-bound).
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- rokasaTtesnin BbINOIHEHUA NpeAoCcTaBAseMbIX yCayr (MOCTaBoKk):

- nokasartenu 6e30TKa3HOCTU, FOTOBHOCTW, PEMOHTONPUTO4HOCTHY;

- (QYHKLMOHaNbHblIE BO3MOXHOCTH;

- nokasarteniy yCTOuMBOro pasBuTus:

- nokasartenu o6bema NPou3BOACTBA, KOJIMYECTBEHHOW WU KaYEeCTBEHHOM OLeHKN KayecTBa yCnyr;

- rokasarenu yAoBNeTBOPEHHOCTY NoTpebuTenei;

- rnokasarenu BAMSAHUA Ha 6e30MacHOCTb AWM OKPYXaloLLYI0 cpeay:

- 06sA3aTesibHble UK UHble TpeboBaHNS;

- coYeTaHusl NepeyvncieHHbIX 3/1IEMEHTOB.

Llenn B o6nacTtv npousBoAUTENLHOCTY aKTUBOB A0/KHbI COAENCTBOBATL BbINOSIHEHUIO GU3HEC-LIENEi
opraHu3aumu.

Mpu ycTaHOBNEHUN 3TWX Lieneli LuenecoobpasHo yunTbiBaTb BCE 3/IEMEHTbI U aCMeKTbl NMPoOn3BOAUTE b-
HOCTU aKTMBOB. MHOrMe 13 nokasaTtefieii CUCTEMbl MEHE)KMEHTA akTMBOB CBSI3aHbl C €€ 0COGEHHOCTAMU,
No3TOMY AOCTWXEHUE Lieneil Heo6X0AMMO OLEHMBATb, UCMNOJb3YS NPUHLMM LENOCTHOCTA MEHEAXKMEHTA aKTh-
BOB. HepoCcTaToOYHOCTb NOHOTHI Liefieli B 06/1aCTM NPOM3BOAUTETbLHOCTU MOXET NPYBECTM K pa3pO3HEHHOCTM
[esATeNbHOCTM NepcoHasnia no NOBbILLEHUI0 MPOM3BOANTETbBHOCTU CUCTEMBI.

Hanpumep, uenb CHU3UTL 3aTpaTbl HA TEXHUYECKOE 06C/TyXMBaHUE, MOXET crnocobcTBoBaTh yBemye-
HVIO 0TKa30B M MpocToeB. Llenecoobpas3Ho ycTaHaBAMBaTb Lie/iM B BAe OTHOLUEHNS 3aTpaTt Ha TeXHUYeckoe
06CNyXMBaHNE eauHMLbI 060pYL0BaHUS K €€ NPOM3BOAUTENBHOCTU, BPEMEHN 6E30TKa3HO paboTbl Un gpy-
rMM MokasaTesisiM.

OCHOBHOW 3aayeil MeHeXKMeHTa akTUBOB SABNSETCA AOCTKEHME YPOBHSA NPON3BOAUTE/TILHOCTU aKTu-
BOB. YCTAHOB/IEHHOIO B CTpPATerMyeckom njaHe opraHusauum.

Mpumep — Llenb MeHeAXMeHTa akTuBOB: «O6ecneunThb c/iefoBaHne Noe3foB C MHTepBasom He Gonee
NATU MUHYT B LEeHTpabHbiX 06/1aCTAX U 4ECAT U MUHYT B OCTallbHbiX 0671aCT AX».

Ans fOCTUXEeHUs 3T Ol Lenm Heo6X0AUMO Hannume:

- TpebyemMoro yucaa noesfoB ¢ HE0O6X0AUMbIM YPOBHEM FOT OBHOCT U;

- COOTBETCTBYlOUWeN MHPpPACcTPYKTYpbl, BKAOYatOLW el B ce6s NyTU, CUTHANbHbIE CUCTEMbI, KOMMY-
TUpPYOLME MEXAHU3MbI, CACT €Mbl 3HEPrOCHABXEHNA U T. 4. C HEO6XOAUMbIM YPOBHEM FOT OBHOCT ;]

- CMCTeM 1 pecypcoB, o6ecneynBaloLiMx COOTBETCTBYlOLWY0 paboTy KBauMLMPOBaHHbLIX OnepaTo-
pOB, CBOEBpEMeHHOEe OTNpaB/ieHne Noe3A0B U ynpasieHne pacnucaHmem LBUXEHNS N0e340B.

OnTuMasnbHbIi YPOBEHb NOTOBHOCTU C/IOXHOW KOMMJIEKCHOW CUCTEMbI MOXET ObITb onpeageneH c no-
MOLLbI0 UMUTaLMOHHOIO MOAEMMPOBaHUA. Pe3yibTaToM Takoro MoAesiMpoBaHusa ABNAeTca yCcTaHOB/IEHNE On-
TUMasIbHbIX ypOBHeVI FOTOBHOCTN OTAE/IbHbIX NOACUCTEM, 3/1IEMEHTOB (I'I063AOB, I'IyTeVI, CUTHasIbHOW CUCTEMBbI
nT. ,CI,.) 1 cucTemsbl B uenom. Ha 3TOi OCcHOBE onpeaendawT uenn n 3agavyn aona nokasatenei npounssognTenb-
HOCTW KOMMOHEHTOB aKTMBOB WU/WIW CUCTEM aKTUBOB.

Mpumep — Llenb: «[OCTUrHYTb B CPEJHEM FOTOBHOCTMU CUCTEMbI Ha MapLipyTe 97 %».

YcTaHoBneHune Lenei na roToBHOCT CMCTEMbI NpeAnonaraeT onpeAeneHne nokasaTesein HagexHocTun
[ONA KaXA0ro KOMMNOHEHTa CMCTeMbI, 0ObIYHO BblpaXaeMblX B BUAe cpefHeli HapaboTku Ha 0TKa3 cpefHeli Ha-
paboTkn [0 OTka3a, CpefHero BpeMeHy peMoHTa. Takne xapakTepucTukn KOMMNOHEHTOB MOTYT 6bITb OLEHEHbI
HenocpesCcTBEHHO WU BbIYMCEHbI NPU aHaM3e HafeXHOCTU, OLEeHKe pucka, MOAenvMpoBaHWM U3Hoca wnu
nccrnefoBaHNy BO3MOXHOCTEN A5 X ONTUMU3ALIUN.

Takum 06pas3om, MogenupoBaHve NPou3BOAUTENIbHOCT CUCTEMbI HANpPaBieHO Ha;

- YCTaHOB/IeHVe peanbHOCTU JOCTUXEHNSA NOCTaBNEHHOW Lenu;

- YCTaHOB/IEHVE ONMTUMalIbHbIX NJAHOB JOCTWXEHUA Uenn (Bknoyas TpeboBaHNA K NPOEKTVPOBaHWIO,
rpacmk TEXHUHECKOro 06CNYXNBAHUS N KanWUTanoBOXEHWI);

- MAEHTUMMKALMIO aKTUBOB (MM UX KOMMOHEHTOB), 3HAUYMMbIX A1 AOCTMKEHUS 3TON Lenw;

- onpegeneHvie o6LmMX 3aTpaT Ha AOCTXEHWEe Lenu;

- ycTaHoB/leHe 6a30BOro YPOBHSA /151 U3MepeHns hakTUYeCcKoi Npon3BoAMTENbHOCTY (Kak cneacTeme
BepudmKaLum nnv n3MeHeHnsa NpeanosIoKeHN 1 NOBbILLEHUS TOYHOCTM NPOrHo3a B GyAayLiem).

JomkHbl 6bITb UCCNeAoBaHbl Takke v gpyrie akTopbl, BANAIOLWNE HA YPOBEHb FOTOBHOCTU CUCTEMBI,
Takme kak Mpou3BOAUTENbHOCTb TPYAa, 3HAHUA, HaBbIKW, MOTUBALUMA/KYIbTypa nepcoHana, pecypcbl n orpa-
HUYEeHWS AeHeXHbIX NOTOKOB. Bce aTu dhakTopbl A0/MKHbI 6bITh YYTEHbI B MpoLecce MOAEeMPoBaHNA 1 uccne-
[0BaHbl B MpoLecce OLeHKN UX BAUAHUA Ha BusHec.
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FOCT P 55235.1—2012
4.3.3 NnaHbl MeHeAXMeHTa aKkTUBOB

OpraHusauusa fo/mKHa YyCTaHOBUTb, JOKYMEHTMPOBATL U NOAAEPXMBATL NaHbl MEHEAXKMEHTA aKTVBOB
ONA AOCTUXEHWUA cTpaTerun MeHefKMeHTa akTUMBOB W YCTaHOB/IEHWA Lefeil MeHeL)XKMeHTa akTMBOB Ha
crefyloLWmx aTanax XM3HEHHOrO LKA akTUBOB:

a) co3gaHue, NpuobpeTeHne UM pocT akTUBOB;

6) ncnonb30BaHWe aKTUBOB;

B) noaAepxka (TexHM4Yeckoe 06CyXMBaHNE) aKTUBOB;

r) 06HOB/MEHVE aKTMBOB W/WIN pacropshKeHne umn.

NMpumeyaHue 1— Co3aaHve, NPUOGPETEHNE MW POCT aKTUBOB BK/OYAKOT B Ce6s CTafUM NPOEKTUPOBAHUS U
pa3paboTku, MaTepuanbHO-TEXHUYECKOro obecneyeHuns, U3roTOB/IEHNA 1 BBOAA B aKCnlyaTauuio.

MpumeuaHne 2 — lMogfepxka Takke BKIOYAET B cebsi NPOBEPKY, MOHUTOPUHT COCTOSIHWS, UCTIbITaHUS, pe-
MOHT, 3aMeHy U/Un A4eiCTBUS M0 yBE/IMYEHMIO CPOKA SKCTTyaTalumny akTMBOB. 3aMeHa OTAEe/bHbIX aKTUBOB MOXET GbiTh
Takke OTHeCeHa K NoAfepXKe CUCTEM aKTUBOB.

NMpumMmeyaHue 3 — MNNaHbl MEHEIKMEHTA aKTUBOB MOTYT 6bITb pa3paboTaHbl AN OTAE/NbHbIX aKTUBOB, BUAOB
aKTVBOB, CUCTEM aKTUBOB, NOPTENA akTUBOB U/MAn obLeli cUCTEMbl MEHEKMEHTA akTUBOB. MnaHbl MeHeaKMeHTa
aKTWBOB [0/IXHbI GbITb CBSI3aHbl CO CTpPATErneil U LeNsiMm MeHeLXMeHTa akTUBOB, AN JOCTUXEHUS KOTOPbIX 3TK nia-
Hbl U3HAYaNbHO NPeAHa3HaYeHbI.

PaspaboTka NnnaHOB MeEHeMKMEHTA aKTBOB B NPOLECCe XM3HEHHOrO LKA JO/MKHA BKIOYaTh B cebs
uccnefoBaHve BO3AENCTBUA MEPONPUATU OQHOTO 3Tana XU3HEHHOro LMKa Ha MeponpusaTus, NpoBOAU-
Mble Ha ApYrMx 3Tanax XW3HEeHHOro uukna. MnaaHbl MeHemXMeHTa akTMBOB A0/MKHbI ObiTb ONTUMMW3NPO-
BaHbl. @ AeliCTBNSI B HEM PaHXMPOBaHbI MO NMPUOPUTETHOCTU. YacTU CMOXHBIX U MHOTO(PYHKLMOHAIbHbIX
nnaHoB (Hanpumep, oxBaTblBalline NopTdesib CUCTEM aKTUBOB WM aKTUBOB) AO/DKHbI OGbITb COBMECTHO
ONTUMU3NPOBAHbI U PaHXUPOBaHbl B 3aBMCUMOCTU OT BO34ENCTBMA COBOKYMHOM CTOMMOCTU, TPEOGOBaHUI K
pecypcam, B3anM03aBUCUMOCTEN, pyUcKa U NPON3BOAUTETILHOCTH.

NMpumeuyaHne — PaspaboTka, ONTUMU3ALNS, PaHXMPOBaHWe NO NpuopuTeTaM M UHTErpaLusi NAaHoB MeHes-
XMEHTa aKTUBOB SIB/IIOTCA UTEPATUBHBIMMU MPOLECCaMM, HauMHas ¢ paspaboTKi UK akTyasn3ayum cTpaterni MeHes-
XMEeHTa aKkTUBOB.

B nnaHax MeHeKMeHTa akT1BOB [O/MKHbI ObITb YKa3aHbl:

a) 3ajaun u AeicTBusi, HEO6X0AMMbIe A1 ONTUMU3aLUMK 3aTpaT, pUcka U NPOVN3BOAUTENTLHOCTU akTu-
BOB W/W/IN CUCTEM aKTWUBOB.

6) ycTaHOB/EHHblE 0653aHHOCTW 1 MOJTHOMOYKA NepcoHana ANns BHeAPEHUS Takux BUAOB AeSATENbHO-
CTW U AOCTUXEHUSA Lienell MeEHEIXMEHTA aKTUBOB;

B) NnaH-rpadimk 1 CpeacTBa, C MOMOLLBIO KOTOPbIX AO/KHbI GbITh BbINOIHEHbI 3TU BUABI AEATENBHOCTU.

MnaHbl MeHe[XMEHTa akTWBOB AO/KHbl ObITb [OBEAEHbI 4O CBEAEHUS BCEX NPUYACTHbIX CTOPOH C
HE06X0AMMOI CTENEHLIO AeTann3auum, B COOTBETCTBIUM CO CTEMEHBIO UX YYacTUs B AeATEIbHOCTU OpraHu-
3auumn 1 NHTepecoB B ee BusHece.

Mpn pa3paboTke NnaHOB MeHe)XMeHTa aKTUBOB OpraHusauvei gosmkHa 6biTb obecneyeHa BO3MOX-
HOCTb BbINOJ/IHEHNSI COOTBETCTBYHOLLMX MEPONPUATUIA, (DYHKLMOHASBHBLIX NMOMUTUK, HOPMATUBHbIX JOKYMEH-
TOB, MPOLLECCOB /MW npoueayp, MeTOA0B peanusauuy MeHeKMeHTa akTMBOB 1 HEOBXO4UMbIX PECYPCOB
ONS pe3ynbTaTUBHOTO Y 3KOHOMUYECcKn 3h(DEKTUBHOTO BHEAPEHMWS MnaHa.

MpumeyvaHune — lnaHbl 4OMKHbI 6bITb PEANTUCTUYHBIMWU U BHEAPAEMbIMU,

MnaHbl MEHEOXMEHTa aKTMBOB [O/KHbI BKIOYATb B Ce65 AeATeNbHOCTb MO Y/YULLIEHNIO CUCTEMbI Me-
He)XKMeHTa akTuBOB (CM. 4.6.5 1 4.7).

MnaHbl MeHefXMeHTa akTMBOB [AO/DKHbI NepecMaTpuBaTbCs uvepes 3anjaHnpoBaHHble WHTepBasibl
BpemMeHun Ans obecnevyeHns nx apeKTMBHOCTM N COBMECTUMOCTUN CO CTpaTerneii n Lensamm MeHeaxMeHTa
aKTVBOB.
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4.3.3.1 O6wme nonoxeHus

[na o6ecneyeHuns cooTBeTcTBUA TpeboBaHuam MTOCT P 55235.1 npu pa3paboTke nnaHOB MeEHeIKMEH-
Ta aKTVBOB OpraHv3auus foJ/HKHa BbINOHATL chegytolume eiicTBus.

a) B nnaHax mMeHegXMeHTa akTMBOB A0/DKHbI ObiTb NOCTaBMEHbl 3a4ayn, obecneumsBaroLe BbINOsHe-
HMe Kax[oW Lenu MeHefXMeHTa akTuBOB. B nmnaHax A0/KHbl OblTb YCTAHOB/EHbI pacnpejeneHve oTBeT-
CTBEHHOCTU 1 NMOMIHOMOYWIA NepcoHana A5 BbIMOMHEHNA KaXAol 3ajaun, nnaH-rpacvk paboT n pacnpeje-
NleHne pecypcos (Hanpumep, PMHAHCOBbIX, Ye/10BEYECKNX, TEXHO/TOTMYECKMX, TOTUCTUYECKUNX), BblAeAeMbIX
ANSA KaXoin 3ajaun.

6) Ans pa3paboTkym u NoAAEepPXKM MNAHOB MeEHe)XMeHTa akTWBOB, OpraHusauus Ao/HKHa NpoBecTu
aHanus:

- MOMUTUKN W CTPAaTernm MeHekMeHTa aKT1BOB:

- CYLLEeCTBYIOLMX LieNeil MeHeXKMeHTa aKTVBOB;

- MeHepXmeHTa pucka (cm. 4.4.7):

- MpeALwecTBYIOLLEro 1 NPOrHO3UMPYEMOro COCTOSHUS akTUBOB, AaHHbIX 06 X U3HOCE, OTKasax MU Npous-
BOANTENBHOCTU:

- HeonpeAeneHHOCT AaHHbIX Mofeneil n nNpefnonoXeHWin, NCNob30BaHHbIX NPW OLLEHKe pucka, He-
onpefeneHHoCTb Jo/MKHA GbITb yUTeHa Npu nepecmoTpe nav 06HOBAEHUN NAHOB:

- 3aTparT B nNpouecce XN3HEHHOTO LyKNa aKTMBOB;

- (PMHAHCOBbLIX ¥ APYTNX PECYPCHbIX BO3MOXHOCTEW U OrpaHNYeHNid;

- 06a3aTesibHbIX 1 UHbIX TPeboBaHW MEeHeXXMEHTa aKTMBOB.

- OrpaHWyeHunii Mo cpokam M ce30HaM, a Takke U3MEeHEHW 3KOHOMUYECKON CUTyaLun:

- obLiero BpeMeHu npouecca Npou3BOACTBA, a Takke MHopmaumu, NoayyYeHHoW OT noTpebuTenei,
nAaHupyeMbiX CornalieHuin u T. 4.;

- MaHMpyemoro nopsjka Mobunusauuy akTMBOB U JOCTYNa K HUM. a Takke HefocTarwmnx uunm Knwo-
YeBbIX BU0B PeCypCoB:

- ueneli NOCTOSHHOTO YAy4LIEeHNs:

- pes3ynbTaTtoB aHa/M3a Co CTOPOHbI BbICLLErO PyKOBOACTBa (CM. 4.7):

- BO3MOXHOCTEl BbINO/HEHWSA NMIAHOB MEHe)KMeHTa akTMBOB 6onee athpeKTUBHLIM U/UNM MeHee 3a-
TpaTHbIM MyTeM (KOTopble Ha 3aTane cTpaTernyeckoro MAaHUPOBaHUS OblAM yNyLieHbl UM HEeAOCTYMHbI NO
KakvuM-nn60 npuynHam), T. e. JOCTKEHUS TOM Xe camoli Lenn/ycTaHOB/IEHHOT0 YPOBHSA NPOn3BoAUTeIbHOCTH/
COCTOSIHUS aKTVBOB C MEHbLUUMW 3aTpatamu. Npu 3TOM He J0/MKHbI ObITb CHVXXEHbI MoKa3aTenn ycTonuymsoro
pa3BUTUSA OpraHn3aumn u/mnm noBbileHa SKCNo3uumsa pyucka. Takme BO3MOXHOCTW MOTYT 6biTb UAeHTU(ULN-
poBaHbl B npouecce onTYMU3aLnn 1 TakTU4ecKoro N1aHMpoBaHna fesTeNbHOCTU opraHm3anum, obecneyeHns
[OCTYNMHOCTN OUCKOHTOB (CKWAOK) HA TOBapbl U yCAyrv U T. 4.

- BO3MOXHOCTell f,06aBNeHNs CTOMMOCTH, KOTOPbIE Ha 3Tane cTpaTrernyeckoro NAaHnpoBaHus He Gbinn
yUTeHbl NN 6blN HeAOCTYMHbI NO KaKMM-IM60 NpUYMHAM, T. €. YBeIMYEHNS LeHHOCTY akTMBOB/CUCTEM aKTu-
BOB N0 CPABHEHMIO C 3aTparamu Ha Hux. LienecoobpasHo BO BCeli opraHusaunm nccnefosatb CNocobbl yBenu-
YeHWs NPoU3BOAUTENBHOCTH 6E3 pocTa U3AepXek, OTKNIOHEHUS OT Leneli yCTONYMBOro pasBuTUs, NOBbILLEHUS
9KCMO3ULMKN pUCKa.

B) MnaH MeHefXMeHTa akTMBOB AO/HKEH ObiTb pa3paboTaH C yH4eTOM BAMSAHUA MeHe)KMeHTa aKkTMBOB
Ha Bu3Hec-npouecchl opraHusauun. HenonHoTa aHannsa BAMAHWA Ha BM3HEC MeHeKMeHTa akTMBOB MOXeET
HeraTyBHO cka3aTbCs Ha fesATeNbHOCTY OpraHu3aLumn, B TOM YnC/e BbI3BaTb.

- 3arpsasHeHve oKpyXatolein cpegpl (HanpvmMep, Npy MCNoMb30BaHWM ycTapesLlero 06opyfoBaHus u
TEXHOOrNIA), KOTOpPOe YpeBaTo HauvcneHmem WTpados, NoTepu penyTaunn n GusHeca,

- ANUTENbHbIE NPOCTOM NPU TEXHUYECKOM 06CNYXMBAHUM U PEMOHTE 060pyA0BaHNA U. Kak crneAcTeue,
HefoCTaTOYHOE WU HECBOEBPEMEHHOe 06cnyxmBaHe noTpebuteneil;

- CYLEeCTBEHHYIO MOTEPI0 3HaHWUI 1 OMbITa NEPCOHaNOM OpraHu3auuy nNpu nepegaye KPUTUYECKUX BU-
[0B paboT nogpsagunkam;

- NOBbILLEHME pUCKa ANS NOTepy 340p0BbA /MK 6e3onacHocTu nepcoHana (HanpumMep, pabota nepco-
Hana B yCMOBMUAX ONACHOTO BO3AeiCTBMA (hakTopoB OKpyXatoLiel cpefbl BMECTO MCMO/Ib30BaHUSA AOCTYMHbIX
N 9KOHOMUYECKM 3P EKTUBHBIX YaNEeHHbIX TEXHOMOTNIA);

- [OnonHuUTeNbHbIe 3aTpaTthl WA NOTepu A0XoAa BCMeACTBME HEMOSIHOTO UCNO/b30BaHUA 3aniaHupo-
BaHHOrO BPEMEHW A/19 BbINO/IHEHWS NAAHUPYEMbIX PaboT;

- HeBbINOJIHUMbIE U3-3a fedhuunTa BpeMeHu nnaHbl, pa3paboTaHHble 6e3 cornacoBaHWsa C BOB/IEYEH-
HbIMW TPETbUMW CTOPOHAMU, TAKUMU Kak NOCTaBLLUKN UAN NOAPAOUNKA.
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r) /inya, oTBETCTBEHHbIE 3a Pa3paboTKy NJIaHOB MeHeKMeHTa aKTUBOB, A0/KHbI ObITb YETKO UAEHTU-
dmuupoBaHbl. Bo MHOrMX opraHu3aumax Takylo OTBETCTBEHHOCTb YCTaHaBMBAIOT B JO/MKHOCTHLIX UHCTPYK-
LusAX. ogHaKo pacnpegesneHne OTBETCTBEHHOCTU 3a pa3paboTKy niaHa MeHe[KMeHTa akTMBOB MOXeT ObiTb
YCTaHOB/IEHO HEMOCPEACTBEHHO B NJaHe.

) AKTvBamMu, CBS3aHHbIMU C MPOW3BOAWUTENLHOCTLIO, pacxojamu MU pUCKOM, cnedyeT ynpasnsTb CO-
BMECTHO. 4T06bl OnpeAennTb U yunTbiBaTbh UX obliee BAMAHME Ha GU3HeC opraHu3auun. Jo/mKHbI NCNob30-
BaTbCsl COOTBETCTBYHOLLME METOAbI OLLEHKN 1M ONTUMU3aLUN 4151 KOOPAVHALUM 3/1EMEHTOB CUCTEMBI.

e) MnaH MeHeLXMeHTa aKkTMBOB A0/DKEH BKIOYATb B C€6S [AONTOCPOYHbIE NPOrpamMMbl MOMOIHEHUS ak-
TUBOB A1 06ecneyeHnss BOSMOXHOCTU aHanm3a Tpe6oBaHui K 3aMeHe akTMBOB M ee (hMHaHCUpoBaHus, a
TaKkKe NNaHNPOBaHNIO aflbTEPHATUBHBIX BapyaHTOB 3aMeHbl aKTUBOB 1 COOTBETCTBYIOLLMX 3aTpar.

X) MnaHbl, paspaboTaHHble B pamMkax ApYyrnx cUCTEM MeHeKMEeHTa, KOTopble MOryT oka3aTb Hebnaro-
NpUSATHOE BAMSIHUE Ha NNaH MeHeLXMeHTa akTMBOB. Hanpumep, nnaH npodax, nepeAaHHblii B TPOM3BOACTBO,
MOXeT OblTb HEXWN3HECNOCO6eH 1 He yunTbiBaTb HEOOXO4UMbIE AENCTBUA N0 TEXHUYECKOMY 06CNYXNBAHUIO
N PEMOHTY aKTUBOB.

4.3.3.2 OntuMmusaumsa cTpaTternn n nnaHoB MeHeKMeHTa akTMBOB

naBHOI OCOGEHHOCTbLIO YCNELUHOW cTpaTerun u nNaaHoB MeHeMKMeHTa akTMBOB AB/SETCA ONTUMK3a-
LpA 3aTpart, pucka u Npou3BOAWNTEIbHOCTU Ha KPATKOCPOUHbIN 1 fONITOCPOYHLIA Neprog B CMTyaLmn npoTueo-
pPeuUnBbIX 0XMAAHWIA NPUYACTHBIX CTOPOH. M03TOMY NPOLLECChl ONTUMM3ALMN KpaiiHe BaXHbl A5 ob6ecneveHus
YCMELHOW cTpaTernm MeHeMxXMeHTa akTuBOB, a Takke pe3ynbTaTMBHOCTU N 3P eKTUBHOCTM NIaHOB MeHea-
XMEHTa aKkTMBOB. [11A oNnTMMMU3aLMmn cTpaTermn n NNaHoB MeHeAXXMeHTa akTMBOB OpraHm3auunn fOKHbI Npu-
MEHSITb:

a) OpraHusauusa fo/mkHa NPUMEHATL afanTUpoBaHHble U BepudunupyeMble MeToAbl ONTUMMU3aLmuu, co-
OTBETCTBYIOLUME KPUTUYHOCTU U C/IOXKHOCTN NPUHMMAEMbIX PeLleHni, n obecneynsaTb CoriacoBaHHble npes-
NMOIOXEHUS O 3HAYEHUW BCMOMOraTe ibHbIX (DAKTOPOB.

6) Mpouecchbl oNTMMM3aLmMmn BKIOYaKT B cebs:

- ngeHTUUKaUMo Bcex (hakTopoB, KOTOPblE MOTYT NOBANUATb HA MPUHATYIO CTpaTervio Wan NpuUHATOe
pelueHue:

- onpepeneHne nx 3HaYMMOCTH (BK/toUYasA B3aMMO3aBUCUMOCTY ¥ MPOTUBOPEUMBLIE Lienn);

- aHa/n3 NpMemMsIeMblX KOMMPOMUCCHBIX PeLleHni, BbIGOP BO3MOXHbIX PELLEHWUIA 1 CLieHapreB C y4eToM
HeonpeaeneHHOCTH AaHHbIX U NPELNONOXEHWIA;

- BbIGOP ONTUMASILHOTO BapuaHTa C HaMMEHbLUMMU 3aTpaTaMun B YCOBUSIX CYLLECTBYIOLLMX OrpaHuye-
HWI 1 NPVHATBIX 06A3aTENbCTB.

B) Hamnyywunm BapuaHTOM ONTUMM3aLuy ABNAIOTCA pa3paboTka u BHeApeHve cTpaTternii, Ni1aHoB wan
peLLeHWnii, B KOTOPbIX peann3yeTcst ONTUMasibHOe coYeTaHne HU3KUX 3aTpaT Ha XU3HEHHbIV LK NPOAYKLUN 1
YCNyr, HE3HAYNTEIbHOTO pUCKa, HaUMEHbLLUX NOTePb NPU NPOM3BOACTBE U TEXHUYECKOM 06CIyXUBaHUN 1 On-
TUMasIbHO HU3KNX APYTVX OTpULaTe IbHbIX BO3AEWCTBUIA Ha Lienin 6u3Heca opraHu3aumm (Takux, kak CHUKeHue
penyTauum Wam ycTonumBoCcTn pasBuTuA). JaHHbll KpUTepuidi onTumMmusaumnm nHorga HasbiBaT «O6LWmMMK 3a-
TpaTaMu Ha CO6CTBEHHOCTb» MM «O6LWMM BO3AeiicTBMEM Ha GU3Hec». CnefyeT Takke yyecTb COOTHOLLIEHNE
COOTBETCTBYIOLUMX BECOBbIX KOIPMNLMEHTOB, 3HAYEHUIA UIN KPUTUYECKUX FPaHWL, BO3AECTBYIOWMUX hakTo-
pOB ¥ 06WUX «3aTpaT» WIn «BO3AENCTBUI» N NPOBECTU 06MeH nHhopmaunein n pasbaCHEHUS NPUYACTHbIM
CTOpOHaM pe3ynbTaToB ONTUMU3ALMM KaK Hawny4yllero BapuaHTa pelueHns. Heob6xoaumMo NposiBASiTb OCTO-
POXHOCTb 1 n3beraTb, HaNnpuMep, Taknx NOHATWNA, KakK «cbanaHCpoBaHHbIE 3aTpaThl U PUCK».

r) OpraHusauusa gosmxHa paspaboTaTb KpUTepUK ONTUMU3ALUN U PAHXUPOBAHMUS NO MPUHLMNY «CBEPXY
BHM3» ANA cTpaTernyeckux HanpasieHnin pa3BuTUs, LLeHHOCTEW 1 Lenei opraHmsaumm, a Takke KpUTUHHOCTK
1 3HAUMMOCTU Kaxpaol uenu. MpakTuyeckas oueHka («4To Aenatb, ecnu») Ao/mkHa GbiTb NpoBeAeHa no 06-
paTHOMY NPUHLWNY «CHWU3Y BBEPX» AN ONTMMU3aLMW OTAENbHbIX 3afady WM BO3AENCTBUIA Ha OTAE/bHble
aKTUBbI (Yepe3 oNnTUMU3aLNI0 XU3HEHHOTO LKA akTMBOB WM CUCTEM aKTUBOB), A0 Pa3paboTKM onTuMasb-
HbIX NporpamMm AeicTBuii ¢ akTuBaMmun. Ha pucyHke 1 nokasaHo, kak Tpu 3ajaun onTUMM3aLMm COOTHOCSTCS C
noptdpenem akTeoB. OHU KacatoTCst ONTUMU3aLNK:

1) eAVHNYHBIX [eACTBKI C OTAENbHBIMU akTUBaMu (HanpumMep, onpeaeneHme Heo6xoAMMOCTN TEXHUYE-
CKOro 06CNyX1BaHus AN KOHKPETHOro 060pYyA0BaHNA U CPOKOB €ro BbIMOSIHEHUSA):

2) 3aia4 No O4HOMY WM HECKOSIbKUM aKTMBaM B CUCTEME aKTUBOB:

- [eicTBUIA HA XXU3HEHHOM LMKe 415 OAHOrO akTuBa, T.e. 06ecneyeHne Haunyywero coyeTaHust NHBe-
CTULMIA, NCNOMb30BAHUS, TEXHNYECKOTO 06CNYXMBaHNSA, 3aMeHbl UK NpUobpeTeHns akTnea. Hanpumep, LMK
OUYMCTKM TensI00OMEeHHUKa A0/MKEH YUNTbIBaTb pecypc TPy6 Ten1006MeHHKa,;
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- AeiCTBUIA C KOMMOHEHTaMK CUCTEM aKTUBOB, €C/IM MEXAy HUMU CYLLeCTBYIOT B3aMMO3aBUCUMOCTU
(HanpumMep, Mexay cucTeMoli KOHAMLMOHUPOBAHUS BO34yXa WM CUCTEMOI OXNaxaeHus)), 0CO6EeHHO C KOM-
MOHEeHTamu. 06ecneynBarLLMMn 6e30MacHOCTb;

3) nporpamMmbl pa6oT, BK/IKOYAKOLLEl, B TOM YMC/ie, MAEHTUMKALMUIO KPUTUYECKOTO NyTK", paBHOMEpPHOe
pacnpegeneHve 3anpocoB Ha pecypchl (BbipaBHMBAHWE PecypcoB) U rpynnupoBKy paor.
o) Tpe6oBaHUs K TOYHOCTU, METOAb! 1 PECYPCHI, UCMOMb3yeMble A1 ONTUMU3ALUW, A0KHbI COOTBET-

CTBOBATb KPUTUYHOCTU W C/IOXKHOCTU KOHKPETHbIX cuTyauuii. MeTodbl onTumMmusaumnm moryT 6biTb KauecTBeH-
HbIMU WM KONIMYECTBEHHLIMW U 3aBUCAT OT KOHKPETHOI cUTyaumu, Npy 3TOM ONTUMU3aL S [OMKHA BKIOYATb
KOpPEeKTHOEe NpUMeHeHne MeTOA0B OLEHKU nokasatenieil HafAeXHOCTU W pucka U NPUHATUS KOMMPOMUCCHbIX
peLleHnii ANa LOCTUKEHNS HAMMEHbLUMX 3aTpar.

MopTdh Wb aKTUBOB 1 CUCTEM aKTUBOB
(Ten, UpW M UMM b, COCTOSIHUE, NPOU3BOANUTENTLHOCTD)

1.0nn—  umA Tpebyembix BblalETanscTs
(KBTPTH goepasbl, pyoc, riumH4Ypedx)

2. 0MTWHNWUMA K TANHOTO LUMKNABKTBA  eeveerees veeieeiee e
(3anpeTbl, NpcMaBaguTanbiaxirb, (MCK, ycrafewoa paaBmTia):
a) Ne paw aylirs«blaakTuHbl (MOSHbIA LALW);
6) Ypopabl xutarpauuv (HoTam asikMoH
(ycToinunBoe NoBblLeHEe NPOU3BOANTENBHOCTY U 3¢ D EKTUBHOCTW)

3. ONTHLIT fiLKa NporpaMm JaiT a uii
(3anpeTbl, AprvTy I, pUcK, NNaH-rpad * gaicnmii cacruBaHm)

PucyHok 1— Tpe6oBaHWsi N0 ONTUMU3ALUK LEATENLHOCTU N0 MEHEAXMEHTY aKTUBOB

MocnepoBaTenlbHOCTb BbINOSIHEHUS PaGoT NpU peanusauny NpoekTa, UCNONb3ylWas MUHUMANbHO Heo6xoam-
MOE Bpems 4151 €10 3aBEPLUEHNS.
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4.3.4 MnaHMpoBaHWe Ha cny4yaii HenpeaBUAEHHbIX CUTYyaL Ui

FOCT P 55235.1—2012
4.3.4 MnaHupoBaHue Ha cnyyaii HenpeaBUAEHHbIX CUTyaLuii

OpraHu3auus fo/KHa yCTaHOBUTb, BHEAPUTL U NOAAEPXMUBATL NNaH(bl) W/Unn npoueaypbl AeHTUK-
Kauun 1 pearmpoBaHna Ha MHLUUAEHTbI 1 Ype3BblyaliHble cuTyaunm, obecneyeHne HenpPepbIBHOCTU KPUTK-
Yyecknx BUAOB AeATeNbHOCTU MeHeXMEeHTa aKTUBOB.

Mpwn paspa6oTke cBOMX NnaHa(oB) U NpoLeayp OpraHu3aLust AO/IKHA YYecTb:

a) pUCK, CBA3AHHbIN C akTUBaMU, KOTOPbI MOXET NPUBECTU K BO3HUKHOBEHWIO WHLUMAEHTOB UK Ypes-
BblYaliHbIX CUTyauuii:

6) BO3MOXHble HapyLIEHUst KPUTUYECKNX BUAOB AESTENBHOCTA MEHEXMEHTA aKTUBOB,;

B) HEO6X0AMMbIE [,eCTBUS NPU BO3HUKHOBEHUM UHLMAEHTA 1 aBapuiiHO-cnacaTesibHble MeponpusaTus,
Hanpas/ieHHble Ha CHUXEHNE BO3MOXHbIX NOCNeCTBUIA;

r) KOMNETEHTHOCTb NepcoHasna U HeobxoaMmoe obydeHve No 4eNCTBUSM B CUTYaUMAX UHUWMAEHTA,;

[1) NOTPe6HOCTN COOTBETCTBYHOLLMX MPUYACTHLIX CTOPOH, Ha KOTOPblE MOTYT NOBAWUATb UHLMUAEHTbI U
ypesBblyaliHble cuTyauumn, ¥ onpeaenuTb 1uua, rpynnsl paboTHUKOB, opraHu3auuu, aBapuiiHo-cnacaresib-
Hble CNYX6bl 1 T. N.. NOMOLLbIO 1 NOALEPXKON KOTOPbLIX OpraHM3aLmns MoOXeT BOCNO/b30BaTbCA Npu ycTpa-
HEHUW NOCNeACTBWIA ONaCHbIX COBbITUIA.

B nnaHax u/wnu npoueaypax fO/KHbI 6blTb MAEHTU(MLUMPOBaHLI MEpPONpUATUS 1 cnocobbl BoccTa-
HOB/NIEHUSI NOCNe WHUMAEHTOB U Ype3BblyaliHbIX CUTyauuid, U Ao/mxHa 6blTb BKIOYEHA UHGopmauust oT-
HOCUTENBHO:

1) nepcoHana, aBapuiiHbIX C/YX6 M CTOPOHHWUX OpraHv3auuii, BkoUYash NoapoGHY0 KOHTAKTHYIO WH-
hopmaumto:

2) cnoco60B BHYTPEHHErO U BHELLHEero o6MeHa uHdopmavmeis;

3) cnoco60B nogaepXxaHnus 1 BOCCTAHOB/IEHNA OpraHu3almeli CBOUX KpUTUUECKUX BULOB AeSTENIbHO-
CTV N0 MEHe)XMEHTY aKkTMBOB B C/lydae HapyLlleHus unm cbos;

4) obecneyeHnss pecypcoB 1 NOAAEPXKKM 060pyA0BaHNS, CPeACcTB UM paboT, HEOBX0AMMbIX BO BPeEMSs
c60€eB, MHUMAEHTOB UM Ype3BblvaliHbIX CUTYaLWii;

5) peructpaumn CyLiecTBeHHOW MHopMaLmMn o0 NPeanpUHATLIX OTBETHbIX Mepax W ynpaBieHYecKux
peLleHunsx B Nepuoj, peanusaumn NHUMLEHTOB N aBapuiiHbIX CUTYaLMIA:

6) npouecca BOCCTAHOB/IEHNSI HOPMA/IbHOTO X0Aa AEATE/TbHOCTH.

OpraHusauus fo/kHa NepuoanyYeckn aHanms3vpoBaTb, NPOBEPSATb W NPU HEO6XOAMMOCTW MnepecMa-
Tp¥BaTb NAaHbl W/WAN npouesypbl FOTOBHOCTW K MHUMAEHTAM ¥ Ype3BblyaiiHbIM cUTyaumsmM, obecneyeHus
OTBETHbIX Mep U HenpepbIBHOCTU BUAOB AEATE/IbHOCTW, CBA3AHHbLIX C MEHEAXMEHTOM aKTMBOB, BaXKHbIX
ANa opraHusaumu.

MpuMmeuyaHne — MMnaHbl feicTBUN B HENPEABUAEHHbIX CUTYyaLMAX OpraHn3aums 4OMKHA akTyanusnposaTb
nocsne ux NPoBEpPKW (TECTUPOBAHNS) U/ BO3HUKHOBEHWSI MHUMAEHTOB, Ype3BblyaiiHbiX CUTyaLnii unu c6oes.

4.3.4.1 O6Lwne NnonoxeHns

OpraHusauna fo/xHa OLueHnBaTb NOTPEOHOCTU B akTMBaxX NPV BO3HUKHOBEHUW WHLMAEHTOB U Ype3Bbl-
YaliHbIX CUTyaLmii, N1aHMpoBaTh yA0BNETBOPEHNE NOTPebHOCTEW B 3TUX akTuBax, paspaboTaTb COOTBETCTBY-
toLLMe npoueaypbl 1 NpoLecchl, MPOBEPSATL FOTOBHOCTb aKTUBOB K 3an/1aHMPOBaHHbIM AECTBUAM Y NOBbIWATL
3h(heKTUBHOCTbL pearnpoBaHnsl B HenpeaBuAeHHbIX cutyaumsax. OpraHu3auus 4o/mkHa, HanpuMep uccnego-
BaTb BO3MOXHbl€ ONacHble CUTyaumun, BO3HUKalLne B pesynbtare:

- CYLLECTBEHHbIX OTKA30B KPUTUYECKNX aKTMBOB, KOTOPble MOTyT MPMBECTW K HeAONoCTaBKe YCyr no-
TpebuUTENAM. NOTEPAM UM BO3HUKHOBEHWIO APYrMX OnacHoOCTell:
3KCTPeMasIbHbIX NOTOAHbIX YCOBWIA, HaNpUMep CUIbHOTO BETpa, HaBOAHEHUS, CUIbHOIO CHeronaga.
HesannaHMpoBaHHOTO BbIGpOCa OMAaCHbIX XUAKOCTEN NN YTEUKM rasos;
B3pbIBa WM NOXapa;
BbIXOAA V3 CTPOA WCTOYHMKA 3NEKTPONUTAHUSA WU CUCTEM YNPaB/eHUS.
KOMOMHaLUUM cobbITWil, KOTOPbIE MOTYT NMPMBECTU K YPE3BbIYANHON CUTyaumn.

[ns aHanu3a MHUMAEHTOB W YpesBblualiHbIX cUTyauuii opraHmsaunn AO/KHbl LONONHUTENBHO YUnTbI-
BaTb B3aMMOCBA3b MexX/y NPOLEecCoM OLEHKN pucKa W AeACTBUAMM N0 naeHTMdmKauny onacHbIX COObITUNA.

OpraHusauua go/xHa paspaboTtartb, NAEHTUULMPOBATL 1 YCTAHOBUTL COOTBETCTBYIOLLIEE aBapuiiHoe
o6opyfoBaHue, perynspHo ocmMmaTpmBaTb U NPOBEPSITL €ro rOTOBHOCTb K paboTe 1 NPOM3BOAUTENBHOCTb.
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MnaHbl JelCcTBUIA B upe3BblyaiiHbix cuTyaumax (cM. 4.3.4.2) [0/DKHbI GbiTb HanpaB/ieHbl Ha ycTpaHe-
HWe nocneacTBuii MHUMAEHTOB 1 NPM HEO6XOAMMOCTU CofepXaTb NoaTanHbIli NaH BOCCTAHOB/IEHWS paboT u
YCTOUMBbIX, 6€30NacHbIX Y CBOEBPEMEHHbIX MOCTaBOK NPOAYKLMN WU NpefoCcTaB/eHns ycyr NoTpebuTensm.

MpakTnyeckne yyeHuss AO/MKHbI GbiTb HaNpaB/eHbl HA NPOBEPKY 3PPEKTUBHOCTU KPUTUYECKN BAKHBIX
yacTeil nnaHa AeicTBuii B UpesBblyaliHbiX CUTYaLMSAX U OLLEHKY NOTHOTLI NpoLecca NnaHMpoBaHua AeincTBuii
B Ype3BblyaiHbIX CUTyaLusax. HacTo/bHble y4eHUs MOryT 6biTb MNOIE3HbI NPV N1aHMPOoBaHUK. MNMosHoMacLTab-
Hble Y4YeHUs A0/KHbI 6bITb MAaKCUMaNIbHO peannucTUYHbl 1 addhekTuBHLI. MoXeT noTpeboBaTbCs NposefeHve
MOZenMpoBaHnsa NnoiHoMacwTabHoro nHuuaeHTa. Ecnv npumeHnmo, 1o LenecoobpasHo NpuBieyeHne K yye-
HVAM BHELLUHUX aBapUiHbIX CITyX6.

MocneacTBusa upesBblyaiiHbIX CUTYaUnii 1 pesynbTaTbl NPaKTUHECKUX YYEHWI A0/KHbI OblTb OLLEHEeHbI,
HeobxoAVMble AEHTUNLMPOBaHHBIE U3MEHEHNA — YUYTeHbl B [EeATe/IbHOCTM OpraHusaumm.

MnaHbl feicTBuiA B Ype3BblYaliHbIX CUTyaLMsIX AOMKHbI PErySpHO nepecmaTprBaTbCs opraHu3almeld,
yactoTa nepecMmoTpa A0/KHa ob6ecneynBaTb UX akTyaslbHOCTb, T. €. 3(pheKTUBHOCTb NO OTHOLUEHUIO K CyLLe-
CTBYIOLLMM BUAAM pUCKa OpraHu3auuu.

Bonee noapo6Hble AaHHble O MeHeXMeHTe HenpepbiBHOCTM 6u3Heca npuBedeHbl B cTaHgapTe
FOCT P 53647.1.

4.3.4.2 MNnaHbl gelicTBNiA B YpesBblyaiiHbIX 06CTOATENBCTBAX

MnaH AelicTBMA B Ype3BblYaliHbIX CUTYaLMAX LO/MKEH codepXaTb AeNCTBUS, BbINOMHSAEMblE NPy BO3-
HWKHOBEHUW ONacCHbIX CUTyauuii, N BKAYaTb B cebs:

- nAeHTNUKaLMo BO3MOXHbIX UHLMAEHTOB 1 OMACHOCTEN, a TakkKe UX COYeTaHWiA:

- naeHTuuKaLmio NuL,. KoTopble JO/MKHbI Y4acTBOBaTb U ObiTb OTBETCTBEHHbLIMUW 3a [EeCTBNA B Ypes-
BblYaliHbIX CUTyaLuax:

- nogpobHoe onvcaHne AecTBUiA, KOTOpble HEO6XOAMMO BbINOHATL NEPCOHAaNY BO BPEMS Ype3Bblyuaii-
HOW cuTyaumn, BKIOYas AeNCTBUS, BbINOHAEMbIE NPUBIEYEHHBIM BHELLIHUM NEPCOHAIOM:

- pacnpejeneHne OTBETCTBEHHOCTU, 06A3aHHOCTEN U MONHOMOYWIA NepcoHana BO BPEMS WHUMAEHTa
WN YpesBblyaliHoi cuTyauun:

- obecneyeHne 6e30NacHOCTU U HEO6GXOAMMON UHGOPMaL MK AN NepcoHana:

- obecneyeHne BCEMU HEOOGXOAMMbIMW pecypcamy NepcoHana, BbIMOMHAKLLEro paboTbl B YpesBbluai-
HbIX CUTyaLUsX B TEYEHUE A/INTENIbHOrTO CPoKa:

- NNaHbl aBakyaLuu;

- naeHTnduKaLmMio MeCcT pacnosioXeHUss BCeX OnacHbIX Marepuasnos U mep 6e30MacHOCTN, CBA3AHHbIX
C HAMY;

- C€nocobbl CBA3M C aBapuiitHo-cnacateibHbIMU Cryx6amu;

- 06MeH nHdopMauueli ¢ MECTHBIMU OpraHammn camoynpas/ieHns, coceqHUMN opraHu3aunsamm n obue-
CTBEHHOCTbIO;

- Cnocobbl 3aWuTbl KPUTUYECKN BaXKHON [OKYMeHTaunn 1 obopyaoBaHns;

- obecneyeHne [OCTYMHOCTM HEOGXOAMMOI MHOpMaLMU BO BpeMsi aBapvu, HanpuMep MO3TaxHO
NNaHWpoBKU, AaHHble 06 onacHbIX MaTtepuanax, npoueaypbl, MHCTPYKLUM MO 3KCnayaTauun M KOHTaKTHble
Homepa TenedoHos. CnegyeT 06paTnTb 0cob0e BHUMaHWe Ha obecneyeHne JOCTyna K MHhopMauum B upes-
BblYaliHOW cUTyaummn, Korga o6blUHbIe METOAbl XPaHEHUST N MoMCKa MHOpPMaLuK, a Takke MeTofbl o6MeHa
AaHHbIMWU MOTYT ObITb HEAOCTYMHbI MW (hYHKLMOHMPOBATL HE B NO/THOM 06beme.

MprBneyYeHne BHELIHNX aBapuitHO-cnacaTesibHbIX CYX6 1 NOAPAAYNKOB NPU BO3HUKHOBEHWUN OMNACHbLIX
1 YpesBblyaiiHbIX CUTyauuii AOMKHO BbITb feTabHO AOKYMEHTUPOBAHO Ha 3Tane naaHupoBaHusa 1 pas3paboT-
KN Mep pearmpoBaHus Ha MHUMAEHT. Mpn HeobxogMMocTy crefyeT NPOBECTU KOHCYbTauun ¢ aBapuiiHo-cna-
caTesibHbIMU CAyXX6amu 0 BO3MOXHbIX 06CTOSATENBCTBAX U CNOCO6ax NX MPUBMEYEHUs], a Takke obecneyeHuns
BCell HeobxoAVMMOW UHopMaLuein ANs BOCCTAHOBNEHUS AeSATENbHOCTY OpraHu3auy Bo BpeEMS aBapUiiHbIX
cUTyauuii 1 UHUMLEHTOB.

HeobxoAMMO paccMOTpeTb BO3MOXHOCTb MPUB/IEYEHUSI aBapUiiHO-cnacaTesibHbIX CYX6 B KauyecTse
y4aCTHWUKOB nnv Habngarenein Bo BpeMsi NPOBeAEHNS YYeHNA U MOAENMPOBaHNS AeACTBUI B aBapUAHbIX 1
onacHbIX CUTyauuaXx.

4.3.4.3 ABapwuiiHoe o6opyoBaHue 1 pecypchbl

ABapuiiHoe o6opyAoBaHue 1 He06X0oAVMble pecypcbl AO/MKHbI OblTb MAEHTUGMLMPOBAHbLI 1 YCTAHOB-
NeHbl B NO/IHOM 06beme, HeOO6X0AMMOM A1 YCTPaHEHUs NOCNeACTBU MHUMAEHTa. Pa3melleHne 1 BO3MOX-
HOCTb A0CTyna K aBapuiiHOMy 060pyfi0BaHWI0 AO/MKHbI GbITb 3aperucTpupoBaHbl 1 MHopMauns o6 3ToMm
[O/MmKHa 6bITb JOBeAeHa [0 BCeX 3aMHTepecoBaHHbIX CTOPOH. [Mpy pasmelyeHun 060pyAoBaHNsA 1 pecypcos
cnepyeT yunTbiBaTb 0CO6EHHOCTY ONACHOro cobbITUA, YTOGLI 4OCTYN K 060pYyA0BaHUI0 U pecypcam He npusen
K BO3HUKHOBEHMIO AOMNOTHUTENIbHLIX ONACHOCTEN.
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O6opynoBaHve crielyeT perysisipHo nNpoBepsATb Ha NpeAMeT ero NoCTOSAHHO rOTOBHOCTMW, NPUIOAHOCTM
1 AoCcTynHoCTU. MoXeT 6bITb MPOBEPEHO, Hanpumep, cneayloLlee:

- (PyHKUMOHMPOBaHNE CUCTEMbI CUrHANN3ALIN:

- paboTOCNOCO6GHOCTb 3/IEMEHTOB 060PYA0BAHUS:

- Ha/Mume NHCTPYMEHTOB;

- Hannune KpUTUYECKMX 3anyacTei:

- (OYHKLMOHUpOBaHWE cucTeMbl 06MeHa uHdopmaLuuelt (Bkiuyas gucneTyepckue cnyxbbl U cnyx6bl
CHabxeHuns, obecneuynBatoLLme NOCTaBky PecypcoB);

- HanMyve 1 UCNPaBHOCTb CPeACTB TPAHCMNOPTUPOBKW (HanpumMep, TPaHCMOPTEepOoB) U NepemeLleHus
060pyAo0BaHNa (Hanpumep, KPaHOB M NOABLEMHMKOB), 06ecneyeHne 3alTHOW OAeXA0M:

- COOTBETCTBUE KOMMNETEHTHOCTN NepcoHana TpeboBaHNAM K BbINO/IHEHNIO BOCCTAHOBUTEIbHbIX paboT
no yCTaHOBNEHHOMY rpaduky:

- Hannyve MHcopmaLun, HanpuMep NIaHoB, NPoLEeayp, YepTexel, KapT, KOHTAaKTHbIX TeNeOoHOB;

- paboToCnoco6HOCTL aBapuiiHOTO OCBELLLEHUS U SHEPrOCHABXEHUS:

- paboTOCNOCOGHOCTL MPOTUBONOXAPHOTO 060PYyA0BaHMS, 060pyA0BaHMA 415 3aLUTbI OT 3aTOM/IEHNS,
obopyfoBaHua A5 oka3aHUs NOMOLLM U cnaceHns nocTpagasLUmnX.

4.4 MeToAbl ynpaB/ieHUa MeHeAXMeHTa akTUBOB
4.4.1 CTpyKTypa, NOJIHOMOYUSA N 06A3aHHOCTHU

FOCT P 55235.1—2012
4.4.1 CTpyKTypa, NOJTHOMOYMS N 0653aHHOCTH

OpraHu3aumsi 4o/MKHA YCTAHOBUTL U NOAAEPXMBATL OPraHU3aLMoHHY0 CTPYKTYPY, YCTAHOBUTL (OYHK-
LMW, 06513aHHOCTW ¥ MOJTHOMOYUS B 06/1aCTN MEHEeAXMEeHTa akT1BOB, COBMECTUMbIE C AeCTBUAMM MO [0-
CTMXKEHUIO MOJINTUKK, CTpaTernu, Leneit 1 NNaHoB MeHeKMEHTA akTMBOB OpraHu3aLum.

®YHKLU MW, 06513aHHOCTU U MOJTHOMOYUS [OKHBI BbITb ONpeAeneHbl, LOKYMEHTUPOBaHbI 1 JoBeAeHb! 10
CBE/iEHNSI COOTBETCTBYHIOLLErO NepcoHana.

MpumeyaHne — OTCyTCTBYeT HEOGXOAMMOCTb B YCTAHOBMEHUU OTAENbHON OpPraHn3aLuoHHOW CTPYKTYpbI
VNHOW, YeM CTPyKTypa, COOTBETCTBYlOLaA TpeboBaHMAM B pasgene 4.

Bbicllee pyKOBOACTBO A0/MKHO 06ecneunTs 06BLEKTUBHbIE CBUAETENLCTBA BbINOIHEHUS CBOMX pelle-
HUiA No pa3paboTke M BHEAPEHWIO CUCTEMbI MEHEAXXMEHTA aKTUBOB W MOCTOSIHHOTO Y/yULIEeHUs! ee pesysib-
TATUBHOCTY CMEAYOLMMI NYTAMMU:

a) HasHa4YeHUs NpefCcTaBUTeNs W3 YKC/a BbICLLIETO PYKOBOACTBA, KOTOPLIN HE3ABUCMMO OT ApYruX 06s-
3aHHOCTel HeceT OTBETCTBEHHOCTb 3a MPOEKTUPOBAHUE, NOAAEPXKKY, LOKYMEHTUPOBAHWE, aHA/IU3 U Y/lyu-
LeHne CUCTEeMbl MeHeKMEHTA aKTUBOB OpraHu3aumu;

6) Ha3HaueHWs1 NpeAcTaBUTENA 3 YMC/a BbICLLEro PyKOBOACTBA, OTBETCTBEHHOMO 3a 06GecneyeHne co-
OTBETCTBMSI aKTUBOB U CUCTEM aKTUBOB TPEBGOBAHUAM MOMMTUKM, CTPATEINMU, LieNei 1 NNaHOB MEHELKMEHTA
aKTUBOB, U UMEKOLLEr0o HeO06X0AUMbIE NOSTHOMOUUS AN1S AOCTVMXKEHUS 3TON Lenu;

B) MAEHTUMKALUN Y MOHUTOPUHIA NOTPEGHOCTEN N OXUAAHWIA NPUYACTHBIX CTOPOH OpraHu3auum, a
Takke NpoBeAeHUss HEOGXOAVMBIX I CBOEBPEMEHHBIX AECTBUI B 06/1aCTU MEHEAXMEHTA aKTUBOB OpraHu-
3auuu;

r) o6ecreyeHnsi COBMECTUMOCTU MOMUTUKN W CTPaTeru MeHeMKMEHTa akTMBOB CO CTPaTernuyeckum
naHOM OpraHusauum:

[l) aHanu3a He6MaronpuUATHbLIX BO3A4elCTBUI Ha Apyrue BUAbl AeATENbHOCTU opraHusauum, KoTopble
MOTyT BO3HUKHYTb NpY peasinsalun nouTVKM MEHeLXMEHTa akTVBOB, CTPATErMM MeHeXMEHTa aKTBOB,
ueneii MeHe)KMEHTa akTUBOB W NIAHOB MEHE[XMEHTa akTUBOB. Kpome Toro, Heo6X041MO PaccMOTpETb,
KaK fipyrue acnekTbl 1esTeIbHOCTU OpraHn3alm MoryT HeraTuBHO MOBUATb HA MEHEIXKMEHT akTUBOB;

€) OTPaXeHWsi B NOSIMTUKE MEHEMKMEHTA akTMBOB, CTPATENM MEHEKMEHTA aKTUBOB, LiesiX MeHes-
XMEHTa aKkTUBOB W MjaHax MeHeKMEHTa aKTUBOB;

X) oBecrneyeHnss NOEHTUMKALMN OLEHKU U YNPAaB/IEHNS PUCKOM aKTMBOB U UX BK/OUEHWSI B O6LLYHO
CTPYKTYPY MEHELXMEHTA pUcka opraHusauum;

1) o6ecneyeHns NPUrogHOCTU N JOCTATOYHOCTU HEOGXOAUMbIX PECYPCOB:

K) o6ecneuyeHusi o6MeHa MHhopMaL el ¢ COOTBETCTBYIOLMMI NPUYACTHBIMU CTOPOHAMU O BaXXHOCTU
BbINOSIHEHUA TPEBGOBAHUI CUCTEMbI MEHEAXXMEHTA aKTUBOB /1A OCTUXKEHUSI peannsalnm cTpaTernyecko-
ro nfiaHa opraHu3auum.
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Lna npumeHeHns TpeboBaHuii FOCT P 55235.1 K CTpyKType, NO/IHOMOYMAM 1 0653aHHOCTAM B 061acTh
MeHeXMeHTa akTMBOB OpraHm3aunsa AOo/MKHA BbINOMHATL CneayoLne pekoMeHjauum:

a) YcnelwHoe BHeApeHNe MeHeMKMeHTa akTMBOB TPebyeT CO CTOPOHbI BbICLLErO PYKOBOACTBA NPUHSA-
TUA COOTBETCTBYIOLNX 06A3aTeNIbCTB. BhiCliee pyKOBOACTBO AO/HKHO YETKO pacnpefenimTb 0683aHHOCTU U
OTBETCTBEHHOCTb B 061aCTU MeHeXMeHTa aKkTVBOB, BK/IOYas COOTBETCTBYIOLLYIO NOAOTYETHOCTL (MaTepu-
albHYI0 1 HemaTtepuasbHy), a Takke HasHauuTb NINL,. OTBETCTBEHHbIX 3a UHBECTUL MK 1 pacxodbl. YacTo oT-
BETCTBEHHbIX 38 MEHE)KMEHT aKTVBOB Ha3blBAIOT MEHepKepamun No akTream. Bbicliee pykoBoACTBO AO/HKHO
o06ecneynTb, YTOObI INLLA, HA KOTOPbIX BO3/10XEHbI 0653aHHOCTN B 06/1aCTN MeHe)KMeHTa akTMBOB, Obln Ha-
AeneHbl Heo6XoAMMbIMW MOTHOMOYMAMN 4715 3PEKTUBHOTO UX BbINONIHEHUS. BbiClLuee pyKOBOACTBO AO/IHKHO
rapaHTMpoBaTb KOMNETEHTHOCTb OTBETCTBEHHbIX /UL, 0obecneynBaTb X HEOOXOAUMbIMU pecypcamMmn ANs Bbl-
MOJSIHEHUSI CBOMX 06A3aHHOCTEN M BO3MOXHOCTAMY ANS onTUMm3aumn 3atpart (3 EKTUBHOCTM) BblAE/TEHHbIX
pecypcoB B COOTBETCTBMU C NOMUTUKOM, cTpaTernein n LensMm MeHeXxMeHTa akTUBOB.

6) Pacnpegenexnne 06A3aHHOCTENR 1 NOTHOMOYUIA BCEro nepcoHana, BOB/EYEHHOro B paboTy ¢ akTuBa-
MW. [O/DKHO ObITb TOYHO BbIMOMIHEHO W IBMISIETCA COCTABHOW Y4acTbi0 MeHeKMeHTa akT1BoB. Heo6xo4uMmo kak
MUHVUMYM pacnpefennTb 0653aHHOCTY 1 MOMHOMOYKSA ANSA Cnefytoulero nepcoHana:

BbICLLIEE PYKOBOACTBO.

MeHe[pKepbl M0 aKTuBam;

VNHXEeHepbl, MPOEKTUPOBLLMKA N TEXHUYECKME CNEeLnasincTbl:
cneunanncTbl N0 TEXHUYECKOMY 0B6CYXNBAHWIO;
KOHTpONepbl;

noApsALYNKN;

- Mua, OTBETCTBEHHbIE 3a 06yYeHne MeHeMKMEHTY akTUBOB U NOALEPXKY NPOLECCOoB U METOL0B Me-
He)KMeHTa aKTUBOB.

B) PacnpepeneHne oTBETCTBEHHOCTU, 06513aHHOCTEl M NOMHOMOYWI B 06N1acT MeHefKMeHTa akTu-
BOB [J0/1KHO ObITb 3aperncTpMpoBaHo B YA06HOIR AN opraHu3aumn hopMe n COOTBETCTBOBaTbL TPE6OBaHNAM
ynpaBfieHns AoKyMeHTaumelr. PacnpegeneHne 0TBETCTBEHHOCTU U NOSIHOMOUYMNIA MOXET 6bITb 3athMKCMPOBAHO
B JOKyMeHTax crefyrowmx suaos (cM. 4.4.5):

- pabounx MHCTPYKUUAX W 3afaHusX:

- [AO/DKHOCTHBIX MHCTPYKUUAX;

- mMartepuanax y4ebHbix nporpamm (cm. 4.4.3).

Ecnu B opraHm3saumm nMerTcs AO/MKHOCTHbIE UHCTPYKUMW ANS NepcoHasna, To 0693aHHOCTU B HUX yKa-
3bIBalOT 06/1aCTU MEHE)KMEHTa aKTUBOB.

r) OpraHusaunoHHas CTpyKTypa no pacnpefeneHno OTBETCTBEHHOCTW, 06A3aHHOCTER U MOSTHOMOUUIA
urpaeT CyL,eCTBEHHYIO PO/ib B YCMELWHOM BHEAPEHUN MeHefXMeHTa akTuBoB. CrefyeT usberaTb opraHu-
3aLMOHHOI CTPYKTYPbI, B KOTOPOW (hyHKLMM, 06A3AHHOCTM 1 KPUTEPUM KayecTBa paboTbl pasfeneHbl Mexay
HeCKONbKAMMN OTBETCTBEHHbIMU MLAMK Uan nogpasgeneHnamu. O6bIYHO TPYAHO YAOBNETBOPUTL K/lOYeBble
Tpe6oBaHNA MeHeXXMEeHTa aKTUBOB, CBSA3aHHbIE C ONTUMUK3ALMENR 1 NPUMEHEHVNEM MOAX0AA XU3HEHHOTO LMK-
Na akTuBa, ecnv HeobXxoaumble felCTBMA NpeAnpuHMMaloT 6e3 CornacoBaHnsa € XWU3HEHHbIM LIMK/IOM akTu-
Ba. Hanpumep, o6ume 3atpaTbl Ha )XU3HEHHOM LMK/e akTMBOB He MOTyT 6biTb ONTVMU3NPOBaHbI, €C/N NpU
nJaHMpoBaHUN PACXOA0B He YUYTeHbl NIaHOBblE YPOBHM NPOU3BOAMTENBHOCTU U JOXOA0B, a Takke 3arparbl
Ha TexHWYeckoe 06CNMYXMBaHWE N PEMOHT akTUBa. AHAIOTMYHO MPU ONTUMU3auUK 3aTpar Ha PYHKLMOHMPO-
BaHMe aKTuBa cfiefyeT yunTbiBaTb €ro NPON3BOANTENBHOCTb U PUCK.

Bbiclwee pykoBOACTBO [O/IKHO pa3paboTaTb OpraHu3aLyOoHHYI0 CTPYKTYpY No pacnpefeneHnio yHk-
uuiA. 0653aHHOCTE M NOSIHOMOYWIA. BbIGOp Takoil CTPYKTypbl 3aBUCUT OT OCOGeHHOocTeli 6usHeca u opra-
HM3aumu. Hanpumep, HEKOTOpble OpraHu3auuu co3[alT MHBECTULMOHHbIE LEHTPbl, KOTOPble 3aHUMalTCs
MOHWTOPWHIOM ¥ @aHa/IM30M PacxofoB W AOXOA0B, UX pacnpefeneHneM 1 KoopAuHaumnein nnaHoB U BHYTPU-
NPOV3BOACTBEHHBIX OTHOLLEHWI MO TEXHNYECKOMY 06CYXNBaHUIO.

[omkHbl 6bITb pa3paboTaHbl NAaHbl:

- onpegeneHus 06bEMOB KanuTana, NPOM3BOACTBEHHbIX PACXOA0B U yyeTa U3MEHEHWIA B XW3HEHHOM
LvKNe akTBOB (B T.4. B JO/ITOCPOYHOI NepcrnekTuse) Ha obLuime pacxogpl;

- pa3paboTku OTYETOB O MPOU3BOAUTENBHOCTU aKTUBOB U CBA3AHHbLIX C 3TUM pacxofax;

- NpegynpexaeHus NpoTMBOPeUMBbLIX AEACTBUI NogpasfeneHnii opraHmsaumm no obecneyeHuno Npouns-
BOAWTE/IbHOCTN aKTMBOB, €C/V Takve AeliCTBMA MOTyT HaHeCTV Bpef opraHvu3auun B Liesiom;

- NpeaynpexaeHust NpUHATUS NOMOXeHW U cTaTell rofoBoro Groaxera/aTanoB hMHaHCMPOBaHUSA, He
COr/lacoBaHHbIX C 3TanaMu XW3HEHHOTo LuKa akT1BOB;

- MOTUBALMN BOB/IEYEHHOrO NepcoHana ¢ Lesbio NpYMeHeHNss HOBbIX CMOCO60B ONTMMU3aL M Npou3Bo-
OVNTENBHOCTU, PACXO0B N YMEHbLUEHNSA OCTATOYHOIO PUCKA;
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- pacnpegenieHns oTBETCTBEHHOCTU M NOJIHOMOUMI ANA GbICTPOro U 3hEKTUBHOIO BHEAPEHUS NONes-
HbIX ANA OpraHn3auMn U3MeHeHWiA.

4) OpraHn3aLmnoHHas CTPyKTypa Ao/mkHa 6biTk JoBeAeHa 40 BCEro BOB/IEYEHHOro nepcoHana n Ao/mkHa
aKTyanu3npoBaTbCsi B COOTBETCTBUM C NpoLeAypamu ynpaBieHns foKyMeHTalunell opraHusanun.

€) JlonoNHNUTeNbHO K Ha3HaYeHUIo L. OTBETCTBEHHbLIX 3a AOCTWXEHUE aKTMBaMu U CUCTEMAMU aKTu-
BOB 3afjaHHbIX nokasatenei athheKTMBHOCTH, BbiCLUEe PYKOBOACTBO AO/DKHO YCTaHOBWUTL OTBETCTBEHHOCTb
3a ahpekTMBHOE ynpasBieHne npoueccaMmy CUCTEMbI MEHEKMEHTA aKTUBOB opraHusauumn. Mpu Headdek-
TUBHOW paboTe CUCTEMbl MEHEe)KMEeHTa aKTMBOB MasloOBEPOATHO, YTO aKTWBbl COXPaHAT BbICOKYIO MPOU3BO-
AVTEeNbHOCTb M ByAyT COOTBETCTBOBATH N1AHOBOMY YPOBHIO NMPOU3BOAUTENBHOCTU U AOXOA0B HA NMPOTSHXKEHUN
ANUTENbHOro Nepnuoia BpeMeHN.

X) BbiCliee pyKOBOACTBO A0/HKHO NAEHTUULMPOBAaTL TpeOOBaHNA 1 OXULaHNSA BCEX MPUYACTHbIX CTO-
POH opraHmsaumu. [ins atoro HeobXxoAMMO NPUMEHNATbL METOAbl aHanu3a, Takme Kak aHanu3 noTpebHocTel
npuYacTHbIX CTOPOH, UccnefoBaHue oxuaaHuii n TpeboBaHuii nepcoHana/noTpebuteneii. c6op npennoxe-
HWA. opraHun3aumsa 4UCKYCCUOHHbIX )OPYMOB 1 perynmposaHue cnpoca (cwm. 4.4.4).

1) BbicLlee pykoBOACTBO A0/HKHO o6ecneynTb COBMECTUMOCTb NOSIMTUKN U CTPATErM MeHefKMeHTa aKTu-
BOB CO CTpaTernyeckMm naaHoM opraHusauum n onpefennTb akTBbl, KOTOPbIE UCMNO/L3YHTCA HEIMEKTUBHO C
HenosIHON NPON3BOANTENBHOCTLIO, UTO MOXET NPUBECTU K HEBbINO/IHEHNIO CTPATErMYECKOro naaHa opraHu3aLmm.

K) Bbicllee pykOBOACTBO A0/MHKHO 06ecneynTb AOCTYNHOCTb PECYPCOB, HEOOXOAMMbIX ANS1 yCTaHoB/e-
HVA 1 NoAfepXaHnsa cucTeMbl MEHE)KMEHTa akTUBOB, BK/oYas 060pyaoBaHie, YenoBeyeckne pecypcebl, aKe-
nepTHble 3HaHWA 1 0byuyeHne. Pecypcbl MOXHO cuMTaTb afeKBaTHbIMW, €C/IM OHW JOCTaTOYHbl AN BbINO/-
HeHVs NnaHa MeHe[XMeHTa akTUBOB W AeiiCTBMIA B 06N1aCTW MeHe)XKMeHTa akTMBOB, BK/OYas BbINOSHEHUE
MOHUTOPWHIa 1 nsmepexuii. [ns opraHu3auuii, BHeAPVBLUMX CUCTEMY MEHEAKMEHTa aKTMBOB, afeKBaTHOCTb
pecypcoB MOXeT 6bITb OLleHEHA MyTeM CpaBHEHMS 3annaHVpOBaHHbIX Leseil MeHefKMeHTa akTMBOB C NO/y-
YeHHbIMU (haKTUYECKUMMN pesynbTaTaMu.

CnepgyeT Takke BbIACHUTL BOMPOC O TOM. HE ABMIAIOTCA /1M BblAE/IEHHbIE PECYPCbl YpEe3MEPHbLIMU.

n) B 4.3.3.1 npyBegeHbl BapnaHTbl HE61AroNPUSATHOTO BANSIHUSA, KOTOPOE NaaHbl MeHe)KMEHTa akTUBOB
MOryT OKka3aTb Ha Apyrve nogpasfesieHns opraHusamm u. HaobopoT, BO3AENCTBUA NIaHoB, pa3paboTaHHbIX B
ApYrvX nogpasfeneHmax opraHusanynum Ha MeHepKMEHT akTUBOB.

M) BbiclLee pyKoBOACTBO LO/HKHO NPOBOAUTL OGMEH MHbopMaLMei ¢ ApyrMMU opraHmM3auusamMmn u Tpe-
TbVMMMW CTOPOHaMM O COOTBETCTBMUM CTpaTernyeckoro naaHa opraHvwsauuy Tpe6oBaHUSAM MeHeKMeHTa akTu-
BOB (CM. 4.4.4).

H) OTBETCTBEHHOCTb 3a UAEHTU(UKALMIO, OLLEHKY U MEHEKMEHT OCTATOYHOIO puUcCKa BO3/IOXEHA Ha
BbICLLEE PYKOBOACTBO OpraHmsaunmn. MoaToMy BaxHO, YTOGbl OHW BbINOJHAIMCL B COOTBETCTBUU C YCTaHOB-
NeHHbIMW NpoLeaypaMn opraHusaunm, n Bce 3avHTepecoBaHHble uua 6bin 0cBeAOMIEeHbl 06 OCTATOUHOM
pucke. OpraHusauuns fo/mKHa BECTU peecTp pucka, B KOTOPOM /151 KPUTUYECKM 3HAUYMMBbIX aKTUBOB [O/IKEH
6bITb YKa3aH COOTBETCTBYIOLMIA pucK (CM. 4.4.7).

n) Bbiclee pyKOBOACTBO [,0/HKHO 06GecneynBaTh XU3HECNOCOBHOCTL cTpaTernu, uenei, 3agay v nna-
HOB MeHe[KMeHTa akTMBOB. VX pa3paboTka cama no cebe He ABNAETCS rapaHTuell ycnexa. Moatomy yepes
YyCTaHOB/IEHHbIE UHTEPBa/Ibl BPEMEHN HEOOXOAMMO NPOBOAMTL aHa/n3 CO CTOPOHbI BbICLLENO PYyKOBOACTBA
cTpaTeruu, Lenei, 3agay n n1aHoB MeHeAXXMEHTa aKTMBOB opraHmsauun (cMm. 4.6.5 1 4.7).

4.4.2 AYTCOPCUHT AeATE/IbHOCTN NO MEHeXMEHTY akTUBOB

FOCT P 55235.1—2012

4.4.2 AYTCOPCUHT feATe/IbHOCTU MO MEHeIXXMEHTY akTUBOB

Ecnu opraHn3auus nepefaeT Ha ayTCOPCUHT Nt06OV acnokT AeATeNbHOCTU N0 MEHEAXXMEHTY aKTMBOB,
CBAI3aHHbIi C BbINONHEHVEeM TpeboBaHuUii pas3fena 4 HacTosLero ctaHgapTa, To OHa Ao/mkHa obecneunTb
CO CBOEii CTOPOHbI ynpaB/sieHWe BbIMOSIHEHWEM 3TUX TpeboBaHwii. OpraHnsaunsa Ao/MKHA onpeaenvTs 1
[OKyMEeHTUpOoBaTb CNOCO6bI yNpaBieHUss TakMMK acrnekTaMyn MeHe)KMeHTa akTVBOB W UX MHTerpauuio B
06LLYyI0 CUCTEMY MEHe[)KMeHTa akTMBOB opraHusaumn. OpraHm3aumns fo/bkHa Takke naeHtudunymposartb
1 JOKYMEHTVMPOBATh:

a) npouecchbl 1 BUAbl AEATENbHOCTN, KOTOPblE NepesatoTCcs Ha ayTCOPCUHT (BkoYasa o6nacTb npume-
HEHWs1 NPOLLeCCOB 1 BULOB AEATENbHOCTU, NepeAaHHble Ha ayTCOPCUHT, 1 UX B3avMogelicTBMe ¢ npoLecca-
MV 1 BUAAMUW AeATeNbHOCTU OpraHn3aumy, BbINOJHAEMbIMU CBOUMU CuNamu);

6) npouecchl 1 06n1acTb NPUMEHEHNS ANS Nepefayun 3HaHWA 1 nHopMauun Mexay opraHusaunein u
YNOJTHOMOYEHHbIMU NOCTaBLUMKaMu YCAyT;

B) NOIHOMOYKSA M 06A3aHHOCTU OpraHu3aunmn Ana ynpasaeHus npoueccamu 1 BUgamMm AesaTenbHoCTH,
nepegaHHbIMI Ha ayTCOPCUHT.
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MHorve opraHusauuun, BHeApvBLUME MEHE)XMEHT akTUBOB, BK/OYAIKOT B KOHTPaKTbI 1 fOrosopa nocra-
BOK TpeboBaHWA K MEHeKMEHTY akTMBOB. Mogenu 6usHec-B3avMOAeNCTBUIA, Takne Kak UHXUHUPUHT, nocTas-
KN 1 KOHTPOJIb Haf CTPOUTENTbCTBOM, FrOCYyAapCTBEHHO-YAaCTHOE NapTHEPCTBO, YacTHble PMHAHCOBbIE UHULIN-
aTuBbl 1 cornalleHnsa no cxeme «CTPOUTENbCTBO, IKCh/lyaTauusa, nepegada», NOABUANUCL ANA NPUBIEYEHUA
opraHusauuamMn WHBECTULMI B akTUBbI U peanusauum nporpaMM MeHe[XMeHTa akTMBOB B koonepauuu c
APpYrMMK napTHepaMu u/unn camocTosATenbHO. Takve hopmbl B3anMOAENCTBUA W COrNalleHnss MOoryT npu-
BECTW K BHEAPEHUIO B OpraHm3aumm apdeKkTUBHbIX CXeM NOAPALHbIX U ayTCOPCUMHIOBbLIX paboT, CBA3aHHbIX C
MeHe[)XMEHTOM aKTUBOB, Ha OCHOBEe CTpaTervii, uenei n nNaHoB MeHeXMEHTa aKTNBOB.

Tpe6oBaHnem MOCT P 55235.1 ABnsieTcs ynpas/ieHne pUCcKOM, 3aTpaTaMu 1 yCTORYMBbIM Pa3BUTUEM C
NMOMOLLbIO YCTAHOB/EHNSA B JOrOBOpPax TpeboBaHnii M orpaHnyeHnii, o6ecneynBatoLLmx ynpaBeHne akTusamm
ux BnagesibLuaMmm n MeHexepamu akTMBOB. DTO OCOOEHHO BaXHO B CMTyauuu, Korga ycryrm opraHusauum
nocTas/IieT TPETbA CTOPOHA, He VMeloLasa 3auHTepecoBaHHOCTU B YCNELWHOM [O/ITOCPOYHOM pasBUTUMN op-
raHusauun. Moatomy B cootBeTcTBUM C TpeboBaHuamn FOCT P 55235.1 Heob6xo4MmMo NpoAeMOHCTpMpoBaTh
06BbEKTUBHbIE CBUAETENLCTBA YNPaBEHNSA akTUBaMy B NOAPAAHBIX U ayTCOPCUHIOBLIX paboTax C YeTKo ycTa-
HOBJ/IEHHbIMW OTBETCTBEHHOCTBIO N 06A3aHHOCTAMU. MHOrMe opraHnsaunn peanusyoT 3T TpeboBaHna nyTem
3aK/1l04YEeHNA cornalleHnii co CBOMMM MOCTaBLMKaMW M YCTAHOBEHUSI MOOLLPEHWA 1 WTpadoB, CBA3AHHbIX
C AOCTUXEHNEM Heo6X0AMMOro YPOBHA MPOU3BOAUTENIbHOCTU aKTUBOB WM CUCTEM aKTUBOB U JOCTUXEHNEM
Leneil MEHeXMEHTa aKT!BOB.

Ecnu opraHusauusi nepefaet BbIMOSIHEHME TpeGoBaHUi (Y4acTy Tpe6GOoBaHWiA), YCTAHOB/IEHHbIX B
[OCT P 55235.1. Ha ayTCOPCUHT, TO HE06X0AMMO 0becneunTb ynpasieHne 1 KOHTPOSb Ha 3TUMK npoLieccamu.
Hanpumep, noctasLuka ycnyr no AOroBOpy C opraHusaumein MOXHO 0653aTb pa3paboTarb U BHEAPWUTb NaHbl
MeHe[)KMeHTa akTMBOB. B Takoli cuTyalum opraHusaums fo/mxHa obecneyumBaTb COBMECTUMOCTb N1aHOB MEHe -
XMEHTa aKkTMBOB NOCTaBLLMKa CO CBOE COGCTBEHHON NONUTUKON, cTpaTerven, Lensmv 1 3agadyamMm MeHeKMeH-
Ta aKkTuBoB. Kpome Toro, cnepfyeT obecneyvBaTh BbINOMHEHME Apyrux TpeboBaHuii ctaHgapTa FOCT P 55235.1.
HanpumMep 3DEKTUBHOCTb 3TANOB XU3HEHHOTO LKA U yCTOMYMBOE pa3BUTUE aKTUBOB U CUCTEM aKTUBOB, BHE-
[ApeHve nNnaHoB MeHePKMeHTa akTMBOB, MOHUTOPUHT (DYHKLMOHUPOBAHUA U NOCTOSIHHOE Y/ly4LLEHNE.

Mpw onpegenerun o6bema ayTCOPCUHIOBbLIX paboT opraHnsaumsa Ao/mkHa obecneunsaTtb naeHTUdMUKa-
LU0 COOTBETCTBYHOLLMX acnekToB n TpeboBaHuii TOCT P 55235.1 B yC/10BUAX AOTOBOPOB U UX NMOHUMaHue
noctasLnKoM. Ponn, oTBETCTBEHHOCTbL U 0653aTe/lbCTBa BCEX CTOPOH B [OroBOpe nogpsga A0/MKHbI 6bITb
4yeTKo chopMyNMpoBaHbl 1 cornacoBaHbl. AyTCOPCUHT 06a3aTeNbCTB B 06/1aCTM MEHe)KMeHTa akTUBOB [,0/1-
XeH OblTb onpefesieH B TOYHbIX CPOKax U U3MepPUMbIX MokasaTesnsx.

Ecnu opraHusauma yctaHoBMAa, YTO CPOKM W YC/IOBUSA CYLLECTBYIOLMX MOMOXEHW AOroBopa He Co-
oTBETCTBYIOT TpeboBaHusMm OCT P 55235.1. To OHa JO/IKHA OLEHUTb PUCK Takoi cuTyauuu u onpegenutb
AelicTBUs, TpebyeMmble A1t CHUKEHUSA puUcka 1 ero 06paboTkn B cOOTBETCTBUM C 4.4.7.

4.4.3 O6y4yeHune, oCBEOMNEHHOCTb Y KOMNETEHTHOCTb

FOCT P 55235.1—2012
4.4.3 Oby4yeHne, ocBEJOMMIEHHOCTb U KOMNETEHTHOCTb

OpraHu3auus go/mkHa obecneumBaTb HEO6XOAMMYI0 KOMNETEHTHOCTb NepcoHana, OCyLLEeCTB/ISAOLLEro
MeHeKMEHT aKTUBOB (COOTBETCTBYloLLee 06pa3oBaHue, cnelnann3vpoBaHHoe 06yUYeHNe 1 ONbIT padoThl).

NMpumeyaHne — Heobxogumas KOMNETEHTHOCTb NepcoHana B 06/1aCTM MEHELKMEHTA aKTUBOB MOXET 6bITb
YCTaHOB/IEHA Ha OCHOBE TPeGOBaHW K KOMNETEHTHOCTU.

EC/M AesTeNnbHOCTb N0 MEHeAXMEeHTY akTUBOB NepefaHa Ha ayTCOPCUHI, TO opraHv3auus [o/hkHa
obecrneunTb ycTaHOB/IEHUE, BbINOSIHEHWE U OEMOHCTpaLMi0 Tpe6GoBaHWUi K KOMMNETEHTHOCTY NepcoHana
YNOSIHOMOYEHHOTO NMOCTaBLLVKa YCTyT.

OpraHusalus 4o/mkHa paspaboTaTb naaHbl 06ecneyeHns YenoBeyeckuMy pecypcamm, Heo6XoaNMbIMK
NS pa3paboTkn W BHEAPEHWS CUCTEMbl MeHEKMEHTA akTMBOB. OpraHusauus Jo/mkHa uaeHTuduLmupo-
BaTb Tpe6GOBaHMSA K KOMNETEHTHOCTU NepcoHana 1 NiaHMpoBaTb 06yYeHVEe, HEOOXOAUMOE /St AOCTUXKEHNS
VMU HeOGX0AMMOM KOMNETEHTHOCTU. OpraHu3auus Ao/xHa o6ecneunTb Heo6xoaumoe obydyeHue, 3anucu
no pesynbTatam 06y4yeHUs: He06X0AVMMO COXPaHATh.

OpraHusauus Jo/xHa YCTaHOBWTb, BHEAPUTb ¥ NOALEPXMBATD NPOLLECChl WM Npoueaypbl NoBbile-
HUS OCBEIOM/IEHHOCTY NepcoHana, pa6oTaloLLero ¢ akTuBamm, OTHOCUTESIbHO:

a) pucka BbINOJSIHAEMOli pa6oThbl, CBSI3aHHOW C MeHe)KMEHTOM aKTMBOB, U NPEUMYLLECTBAX, Nosyyae-
MbIX MO pe3ysibTaTaM BHeApPeHUs1 MEHEMKMEHTA aKTMBOB B UX MPOECCHOHANBHYIO AesiTeNIbHOCTL;
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6) hyHKUUIA N 06A3aHHOCTEN 1 BAXHOCTW BbINOSIHEHUS MOMWUTUKM, MPOLECCOB, NMpoueayp W nnaHoB
MeHe[)XMeHTa aKTVBOB;

B) BO3MOXHbIX MOCNEACTBUI OTK/IOHEHUIA OT yKasaHHbIX NPOLEeCCOB W/MAn npoueayp MeHeKMeHTa
aKTUBOB.

4.4.3.1 O6Lwue NonoXeHus

Ob6yyeHne, TpeboBaHWA K KOMMNETEeHUUN, NaHbl 06y4YeHns n HeobxoAnMble pecypcbl AO/KHbI ObITb CO-
rnacosaHbl ¢ NnaHaMum MeHefXMeHTa akTUBOB U obecrneymBaTb AOCTYNHOCTb Ye/I0BEYECKNX PeCcypcoB, He-
06X04MMbIX AN BbINO/HEHNS KPATKOCPOYHbIX, CPEAHECPOUHBIX U AOMTOCPOYHbIX MOMOXKEHWUW 3TUX MIAHOB.
Kpome TOro, opraHusaums fo/mKHa BbIMOMNHATL CeAylowune pekoMeHjaumm:

a) BHeaputb 1 nogaepxuBath ahPeKTUBHbIE NpoLeaypbl 0b6ecneyeHnss YpoBHA KOMNETEHTHOCTY nep-
coHana, Heo6xo0AVMMOro A9 BbIMOSIHEHNSA BO3/TOXKEHHbIX HA HEr0 PYHKLUIA N0 MEHELXXMEHTY aKTUBOB.

6) Bknwountb B npoueccbl 06yyeHus, obecneyeHns OCBEAOMSIEHHOCTVM U KOMMETEHTHOCTM B 06nactu
MeHeAKMEeHTa aKTUBOB C/leAyioLLne 3/1eMeHTbI:

- cucTemaTtnyeckas naeHTuukauma ocBegoMIEHHOCTU Y KOMNETEHTHOCTY NepcoHana,;

- nageHTudmrkauns n yctpaHeHne Bcex He,OCTaTkoB B OCBEAOM/IEHHOCTN U KOMMETEHTHOCTU NepcoHana
B 061aCTM MEHEXXMEHTa aKTMBOB;

- CBOEBPEMEHHOE 1 cucTeMaTnyeckoe npoBefeHne HeobXxoanMoro obyyeHus;

- oueHka nepcoHana, obecneumsarolas NOATBEPXKAEHNE OOCTMXEHUS WU COXPAHEHUS Heo6XoAMMbIX
3HaHWI N KOMNETEHTHOCTY NepcoHana B 061acTu MeHeAXMEHTa akTMBOB;

- BefleHne 3anuceli No 06y4yeHNo N KOMNETEHTHOCTN NepcoHana.

B) MporpaMmMbl NOBbLIWEHNA OCBELOM/IEHHOCTU M 00yYyeHuUs nepcoHana B o6nacT MeHeLKMeHTa ak-
TMBOB (Kak YacTb 0OLUMX nMporpaMm 06yyYeHuss nepcoHana) A0/KHbl 6bITb paspaboTaHbl, BHEAPEHbI U Npeay-
cmaTtpuBaTh:

- obecneyeHne 0CBeAOM/IEHHOCTU 1 MOHUMaHUA NepPCcoHaNoM MeponpuaTHlA B 061acT MeHeLKMeHTa
aKTUBOB OpraHv3auun 1 CBOUX PYHKLMIA 1 0693aHHOCTEN NPU UX OCYLLeCTBNEHWN;

- NMpoBejgeHVe CUCTEMATNYECKOTO MHCTPYKTaXa Mo MeHeA)KMEHTY akTUBOB Npu npremMe Ha paboTy, ne-
peBoge Ha Apyrylo paboTy B Apyroe nogpasgeneHve unu unvan opraHvsauun uam npu n3MeHeHusax Bbl-
nosHAemMol paboTbl NN PYHKLWI;

- OpraHu3aLmio 1 NpoBeAeHNe 06yYeHUsi MepcoHana Ha MecTax A5 OCYLLeCTB/IEHUS MeponpuaThiA No
MeHeIKMEeHTy aKTUBOB, AOBefeHVe A0 CBefeHVs nepcoHana vHopMaunm o pucke, He06Xo4MMbIX Mepax
NpefoCTOPOXHOCTN U YCTAHOB/IEHHbIX NpoLeAypax MeHeMKMeHTa aKTUBOB, KOTOPble c/iefyeT BbIMOSHATD.
O6yueHune cnegyeT NpoBeCTU [0 Havana pabor:

- opraHv3aumio v NpoBefeHne BHyTPEHHEro Uy BHELLHEro 06y4yeHns nepcoHana, Hanpumep no oLeHke
pucka, OLEHKe XXU3HEHHOro Uukna, no onTuMmsauumn Ucnonb30BaHnsA akTMBOB, obecneyeHnto paboTtocnocob-
HOCTW. TEXHWYECKOMY 06CMYXNBaHNIO, MOHUTOPUHTY TEXHUYECKOTO COCTOAHWSA aKTUBOB, KOHTPO/TO (DYHKLMO-
HWPOBaHWA. aHaNn3y NPUYNH OTKA30B U HECOOTBETCTBUIA;

- onucaHve YHKLMWA, OTBETCTBEHHOCTM U 06A3aHHOCTEN BbICLUEr0 PYKOBOACTBA, obecneumBatoLnx
aphekTuBHOE (DYHKLVOHMPOBaHNE CUCTEMbI MEHEXXMEHTA aKkTUBOB, HanpasB/eHHOe Ha yny4lleHne MeHea-
XMEHTa p1CKa ¥ CHKEHNE NOTeHUMasIbHbIX MOTePb OpraHn3aumn 40 NpYemMsIeMoro ypoBHS;

- paspaboTKky U peanusauuio nporpamm 06yYeHUs W MOBbILEHUA OCBEAOMIEHHOCTU MOAPSAAUYMKOB U
BPEMEHHbIX paboymnx, BOB/IEYEHHbIX B MEPONpUATUS N0 MEHEeMKMEHTY aKTMBOB OpraHusauuu;

- obecneyeHne ycnosuii 418 CMCTEMAaTNYECKOro U HENPEPbLIBHOrO 06YYEHNS 1 NOBbILLEHNS KBannduka-
Lun BCEro nepcoHasia opraHusaunm B 061act MeHe)KMeHTa akT1BOB.

r) B cOOTBETCTBMM C BO3/TOXKEHHbLIMW HAa NepcoHas PYHKUUAMK 1 06A3aHHOCTAMM OpraHn3aunsa fomkHa
YyCTaHOBUTb, BHEAPWTL M NOALepXUBaTb NPoLecckl W/uan npoueaypsl, obecneymsaoLine 0cBefO0M/IEHHOCTb
nepcoHasna 0THOCUTESIbHO:

- CBfA3aHHbIX C aKTBaMMn NOCNEACTBUIA ONAaCHbIX COObLITUIA (PakTUYEeCKNX U BO3MOXHbIX) B CBOEl Npo-
dheccrmoHanbHol AeATeNbHOCTM Y NOBEAEHNU, @ Takke NPerMyLLEecTB, NOCTOSAHHOIO YyYlUeHNs MeHeI)KMeH-
Ta aKkTVBOB W NOBbILEHUS NPOU3BOAUTENLHOCTY aKTUBOB:

- (hyHKUWA, 06A3aHHOCTEN N 3HAYMMOCTU ero paboTbl A1 BONIOWEHUA NOIMTUKNA, BbINOSTHEHUS NPO-
LleccoB u/mnu npoueayp MeHe[XMeHTa akTMBOB, a Takxe TpeboBaHWii cUCTeMbl MeHe[XXMeHTa akTVBOB,
BK/l0YasA rOTOBHOCTb K aBapuitHbIM cUTyauusaM, niaHnpoBaHue AelicTBUIA Ha cnyyail HenpeABUAEHHbIX CUTY-
auuii (cm. 4.3.4) 1 OLEHKy BIMSHUS CBOe paboTbl Ha Apyrue nNpoLecchbl MEeHeIXMEeHTa;

- BO3MOXHbIX NOC/NeACTBUIA HECOOTBETCTBUSA MPOLLECCOB M/UIK Npoueayp MeHeLXMeHTa akTUBOB yCTa-
HOB/IEHHbIM TPE6OBaHNAM.
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[) Y4ebHblii npoLecc AO/MKEH YYUTbIBaTb XapakTepucTUKM nepcoHana:

- MoNHOMOuUUS;

- OTBETCTBEHHOCTb;

- CNocobHoCTY;

- A3blKOBbl€ HaBbIKW U FPAMOTHOCTb;

- PMCK.

e) HeobxoaMmo oueHrBaTb 3(hPeKTUBHOCTb 06YUYEHNS 1 YPOBEHb KOMNETEHTHOCTU NepcoHana. OueHka
3(PheKTUBHOCTN 0BYyYEHUA MOXET ObITb BKIOYEHA B NnaH y4eb6HOro npouecca, nposejeHa Ha pabounx me-
cTax nyTem NpoBepKn Hannuua Tpebyemoro ypoBHA KOMNETEHTHOCTU U/Mnn nposBefeHa ¢ NOMOLLbI0 MOHUTO-
pVHra cpeAHecpoYHOro BO3AeiCTBUS NPOBEAEHHOTO 06yYeHNs.

X) OpraHusauns Jo/HKHa NPOBOAUTL KOHCY/IbTauun 1 NnoslyyaTb 06paTHYI0 CBSA3b OTHOCUTESIbHO NpoBe-
[eHHOro oby4eHus, ypoBHSA OCBEAOM/IEHHOCTU N HEAOCTATOUYHOW KOMMETEHTHOCTY NepcoHana v NogpsgyYMKoB
[ANA HenpepbIBHOTO COBEPLUEHCTBOBAHMUS 1 06ecneyeHns BbINOTHEHUS MAEHTUMNLMPOBAHHbLIX TpeGoBaHWii B
061acT MeHe)KMeHTa akTUBOB.

4.4.3.2 KOMNeTeHTHOCTb B ynpas/ieHUM akTuBamu

Lna ycnewHoi peanusaunm npoLeccoB CUCTEMbl MEHEI)KMEHTA aKTMBOB HEOOX0AMMO MHTErpUpoBaHue
1 cornacoBaHne MHOMVX acnekToB 6u3Heca C y4eToM LIMPOKOro pasHoobpasust obnacteli KOMNEeTEeHTHOCTU CO-
TPYZAHMKOB 1 KOMNETEHTHOCTU opraHusaunu B Lenom. OpraHmsaumm, B KOTOPbIX CYLLECTBYeT 3aBUCUMOCTbL OT
NpPON3BOANTENBHOCTU MaTepuasbHbIX (MPOU3BOACTBEHHbIX) aKTUBOB, AO/DKHbBI NPOBOAUTL MOHUTOPUHT, paspa-
60TKy 1 nogaepxaHve COOTBETCTBYIOLLErO 6anaHca KOMMEeTEHTHOCTU NepcoHana. B yacTHOCTU, OYEeHb BaXKHO,
4yTo6bI NepcoHan 06nagan Heo6XoAMMbIMN HaBbIKaMU Y KOMMETEHTHOCTbIO MPY BbIMOSIHEHUN K/OYEBbIX Aeii-
CTBUIA N NPOLLECCOB B CUCTEME MEHEKMEHTA aKTUBOB.

4.4.4 O6MeH UHopMauuenn, yyacTme n KOHCynbTauum
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4.4.4 O6MeH nHdopmavlmeli, yyacTue v KOHCynbTauum

OpraHusaumsa gomkHa obecneunsaTtb NpoBegeHne adhdekTuBHOro obMeHa mMHdopmaumed o MeHes-
XMEHTE aKTVMBOB C MepCcoHa/IoM opraHusauuv v 4pyrumm npuyacTHbIMWU CTOpOHaMK, BK/IOYas YrnosIHOMO-
YeHHbIX NOCTaBLLNKOB YCyrT.

OpraHusauna fosmkHa o6ecneynTb KOHCY/IbTauuy € NPUYacTHbIMU CTOPOHaMK, UMEeKLW MMM OTHOLe-
HVe K:

a) cTparernv, Lensam v niaHam MeHepKMeHTa aKTUBOB;

6) nonuTKkam B 0611aCTU akTUBOB, AOKyMeHTaL MK, npoyeccam u/unu npoueaypam;

B) OLIEHKE puCKa W onpejesieHnto CPeAcTB yrnpaBieHns uw;

r) nccnefoBaHnio UHUMAEHTA;

[1) NOCTOAHHOMY Y/TyHLLIEHUI0 CUCTEMbI MEHEPKMEHTA aKTUBOB.

OpraHu3auus ¢ NoOMOLLbI0 MpoLeccoB o6MeHa MHhopMaLein n KOHCYNbTaumuidi AO/MKHA NOOLWPATL ak-
TUMBHOE y4yacThe ¥ 3aMHTepPecoBaHHOCTb BOBJ/IEUEHHbIX CTOPOH B MEHEMXMEHTE aKTUBOB A/ peanusauuu
cTpaTternu, NOMMTUKN W Lieneli MeHeg)XMeHTa aKTUBOB.

O6MeH MHhopMmaLmeil BKIlOYaeT He TO/bKO pacnpocTpaHeHune uHdopmauun. OH fo/mkeH obecneyn-
BaTb Takxe Nosiy4eHne n NoHMMaHue MHopMaLmy BCEMU 3aMHTEPECOBaHHbIMU CTOPOHAMUN B OpraHn3aumn.
OhhekTUBHbIN 06MEH MHGOPMaLveil nogpasymMmeBaeT ABYCTOPOHHMIA NpoLecc ABWKEHUS MHOpMaLun Kak
CBepXy BHW3, Tak U CHU3Y BBEPX.

MpoBoAsA KOHCYNbTauWu, PyKOBOAUTENN U ApYrvMe fuua Uan ux npeactaBuTeNM COBMECTHO paccMmaTpu-
BalOT 1 06CYXAaloT BO3HMKaOLMe NpobaemMbl. STOT MpoLecc BKIYAET B ce6s NONCK NpueMIeMbiX pelleHunii
nyTeM obMeHa MHEeHUSMU 1 UHhopmaLmei.

MpuMepamn NnL. 3aMHTEPECOBaHHbLIX B CUCTEME MEHEeXMeHTa aKkTMBOB OpraHu3auuu, uam nuu,. Ha
KOTOpbIX OHa OKa3blBaeT BO3AelicTBME, MOTYT 6bITb NOTPEGUTENN, BafebLbl AW UHBECTOPLI OpraHn3aumu,
nepcoHasn BCeX YPOBHEl opraHv3auuy, NOCTaBLLVKN 1 MOAPSAYUKM, aBapuiiHble CNyX6Obl, CTPaxoBble KoMNa-
HUW. NPaBUTENbCTBEHHbIE MW KOHTPOIMPYHIOLLME OpraHbl, BHELLUHWE MHCNEKTOPbLI U ayanuTopsl.

OpraHu3aunsa KoHCyNbTaumnii 1 akTUBHOE yyacTue BCeX 3avHTepPecOoBaHHbIX CTOPOH cnoco6CTByeT ad-
heKTMBHOCTW COBMECTHOW paboTbl, MOBbILEHUIO UHANBUAYANLHON U KONNEKTUBHON OTBETCTBEHHOCTW U MO-
[OTUYETHOCTU M NOCTOSAHHOMY YNYULLIEHUIO.

Mpumepamun LienecoobpasHbiXx MexaHU3MOB KOHCY/bTauuii 1 o6MeHa MHdopmauveli ¢ NepcoHanom u
noapsAYMKaMn ABNSIOTCS;
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a) BK/Il0YEHME BONPOCOB MEHEKMEHTA aKTUBOB B:

* COBELLaHUs 1 KOHCYNbTauun pykoBoauTeneli n COTPYAHWUKOB:

- KOHGhepeHUun ANs nepcoHana, paboTatowero no noapsay, v 4pyrux 3anHTepecoBaHHbIX CTOPOH;

6) NoOoLLpEeHNe KOHCYNbTaLMWiA, aHann3a 1 yayylleHns AeaTebHOCTM NepcoHana no MeHeKMeHTY akTu-
BOB. BK/toYas pa3paboTky W/unm nsmeHeHue:

- NNaHOB MeHeKMeHTa aKTMBOB;

- NONNTVKN MEHEeKMEHTa akT1BOB (DYHKLMOHAbHbIX NoApa3aeneHuii;

- CTaHfapToB;

- mpoueccos wunun npoueayp.

B) BOB/leYeHWe paboTHMKOB B NPOLECCHI UAEHTUMKALUN, OLEHKN U MEHEKMEHTA puUcka:

r) BOB/ieYeHne paboTHNKOB B pacc/iefjloBaHne VHLUUAEHTOB;

[) npumeHeHne opMasibHbIX U HethopMasibHbIX KaHanoB 06paTHON cBA3N B paboTe pykoBoauTenei,
Hanpvmep 1cnofib3oBaHWe ALWMKOB 418 NPeAoXeHNR, TeneoHOB «3KCTPEHHON CBA3W», NocelleHne pyko-
BOAWTENAMU NogpasfeneHnii opraHnsaumm;

€) UCMOoNb30BaHNe MHTpaHeTa A1 CBOEBPEMEHHOIO pacnpoCcTPaHeHUsi HEOGXOAUMON MHdopMaLWy;

X) co3faHne 1 BHeApeHUe cUCTeMbl MeHeKMeHTa 3HaHWii;

1) 1CNosnb3oBaHWe JOCOK 0OBLABIEHWUA, coAepXallmx faHHble 0 paboTe CUCTEMbl MEeHeKMeHTa akTu-
BOB U AAPYryt0 HEOO6XOANMYIO MHOPMaL M0 B 06/1aCTM MEHEAXMEHTA aKTUBOB;

K) BbINyCK MH(DOPMAaLMOHHOIO 6lo/1IeTeHs NO BONpOCaM MeHeKMeHTa aKkTWBOB.

Heobxoammo opraHusoBaTb 3(PEKTUBHLIN, NMPEBEHTVUBHbIN 06MeH MHopMaunein ¢ noTpebuTensamu.
MpyMepamu ycneLHoro onbiTa KOHCyNbTauuii 1 o6MeHa nHdhopmMaumein ¢ noTpebutTenammn ABNSIOTCA:

- MHOpMaUVOHHbIE GIOIIETEHN;
npecc-penusbl;

MHPOPMaTUBHbIE BEDG-CATHI;

- onpoc notpebuTenei;

KOHCY/bTauuu Mo yrnpas/ieHNo CpocoM C NoTpebutensamu,

nccneoBaHnsa roToBHOCTY NOTPeOUTENA AONAATUTb 3a MOBbILWEHHbI YPOBEHb 06CYXNBAHUS;
ony6/IMKOBaHHbIE NIbFOThbl Y CXEMbI KOMMNEHcauuii A4ns notpebutenei;

ny6anyHan nHpopmaums, ecnun feaTesibHOCTb N0 MeHeAXMEHTY akTMBOB OCYLLECTBASAETCA B fOCTYM-
HbIX MecTax, Hanpumep Npu BbINO/IHEHNN JOPOXHbIX PABOT N Ha CTPOUTEbHBIX NOWaAKax;

- aBOHEHTCKME LIeHTpbl AN paboTbl C 3anpocamu noTpebuTeneir, Bbigayn coobLieHnli, 06bABNEHU
M T. N, 0OCOBEHHO NPYMEHMMbIE NPU CPbIBE B NPeAoCTaBfeHU YCyr.

OpraHuzauusa fo/mKHa JOKYMEHTMPOBAaTb Y PacnpocTpaHATb CBeAeHNA 0 Cnocobax KoHCynbTauuii n 06-
MeHa nHdopMaLumein 0 MeHe[)KMEHTE akTUBOB C NepCOHaNIoM, Noapsguvkamu, noTpedbutenaMu u gpyruMmu
3arHTepecoBaHHbIMU CTOPOHAMM.

4.4.5 lokymeHTaumna cucteMbl MeHe)XMeHTa akTMBOB
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4.4.5 lokymeHTauma CUCTeMbl MEHeAXXMeEHTa akTUBOB

OpraHusauma fosxHa yCTaHOBUTb, BHEAPUTL U NOAAEPXMBaTL B paboyeM COCTOSIHUM akTyasiu3mpo-
BaHHYI0 JOKyMeHTauuio, obecneymBatoLLyto COOTBETCTBYIOLLEE NMOHMMaHWe CUCTEMbl MeHeKMeHTa akTu-
BOB. [lJOKyMeHTauns cucTemMmbl MEHeJ)KMEHTA aKTMBOB [JOJ/IKHA BK/OYaTb B Ce65:

a) onucaHvne OCHOBHbIX 3/IEMEHTOB CUCTEMbI MEHEXXMEHTA aKTUBOB U UX B3aUMOAEWCTBUS U CCbINKK
Ha COOTBETCTBYIOLLME AOKYMEHTbI;

6) NONWTKKY, CTPATENMIO 1 eI MeHeXMeHTa aKTUBOB;

B) JOKYMEHTLI, BK/KOUasn 3anucu, Tpebyemble pasgenom 4 HacTosLero ctaHgapTa.

OpraHu3auuma [osxHa YCTaHOBUTb AOKYMEHTUPOBaHHble npoueaypbl W/uau KpuTepuu BbIMOSIHEHUS,
€C/I1 UX OTCYTCTBME MOXET NPUBECTU K OTKa3aMm Npu JOCTUXKEHUN MOSIMTUKN MEHeIXXMeHTa aKTMBOB, CTpa-
TErMm MeHeXMeHTa akTMBOB, Lieneli MeHeAXXMeHTa akTUBOB WM NPU YNpaBieHUn aeHTUULNPOBaHHbI-
MU pUCKamMmn MeHe[)XMeHTa akTUBOB.

NMpumeyaHue 1— Monutuka, cTpaTerns MEHEIKMEHTA aKTUBOB U APYT1e 3/IEMEHTbI CUCTEMbI MEHEAXKMEHTA
aKTVBOB He AO/MKHbI GbITb BbIMYLLEHbI KaK OTAE/IbHbIe [OKYMEHTbI.

MpumeuyaHne 2 — BaxHO, UTOBLI JOKYMEHTALMWS MEHEMKMEHTA aKTUBOB 6blfa NPONOPLMOHATbHA YPOBHIO
CNOXHOCTW 1 B3aVMOAEWCTBUS NPOLLECCoB, a TakkKe HE06XOANMOMY YPOBHIO YNpaB/ieHnsi puckoM. Heo6xoaumo, 4To6bl
06BbEM JOKYMEHTALMMU 6bl/1 MUHUMAbHBIM, HO OCTATOUYHLIM A/ 06eCNeYeHnst pe3ybTaTUBHOCTU N 3P PEKTUBHOCTU
CUCTEMbI MEHE)KMEHTA aKTUBOB.
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Lna npumeHeHnsa TpeboBaHuii TOCT P 55235.1 K fOKYMEHTaLUM MeHe[XMeHTa akTMBOB OpraHu3auus
[O/XHA NPUMEHSATL cnegyoLlmne pekoMeHgauum.

a) [lokymeHTauus [Jo/mKHa OTpaxaTb HamepeHus W nocnefoBaTeslbHOCTb HeoOXOAWMbIX [LeiCTBUWIA.
OpraHusauus Ao/HkHa UMeTb Ha pabounx mecTax akTyasiM3MpoBaHHYK AOKyMeHTauuioo, o6ecneynBatoLLyto
NMOHMMaHWe CUCTEMbl MEHEKMEHTA aKTUBOB, a Takke pe3y/bTaTUBHOCTU U athdekTBHOCTU ee paboTsl. Cy-
LiecTBylOLLas AOKyMEHTaLmMsa 1 npouecchl Ao/MKHbI 0TBeYaTb TpeboBaHusam FOCT P 55235.1. ogHako o653a-
TEeNbHOTO HaNNUUA Ha KaxaoM paboyem MecTe AOKYMeHTauuu no MeHeaXXMeHTY akTMBOB He TpebyeTcs.

CTeneHb [OKYMEHTMPOBAHWUA CUCTEMblI MEHE)XMEHTa aKTMBOB MOXET OT/IM4aTbCA B pas/inyHbIX opra-
HU3aUnsaxX B 3aBUCUMOCTU OT:

- pasmepa n BUA0B AeATEe/IbHOCTU OpraHu3auun:

- CNOXHOCTM NPOLLECCOB U UX B3aMMOZEWCTBUS;

- KOMMETEHTHOCTM nepcoHana:

- Heo6Xo4MMOCTV AEMOHCTPAaLMX BbINOSIHEHNS TPEBOBaHUIA CUCTEMbI MEHE)KMEHTa aKT1BOB.

6) OpraHusauua [o/mkHa npoaHanu3npoBaTb Tpe6oBaHMA K JOKYMEHTALMM NO ynpaBieHuo AeicTBu-
AMU B 06/1aCTN MeHeXXMeHTa akTMBOB 10 Hayasla ee pa3paboTku. Ha npakTuke opraHusaumm 4acto UMerT
pa3poO3HEeHHYI0 JOKYMEHTaLMIO B CNy)X6ax ynpaBieHns, TEXHUYECKNX 1 NPOU3BOACTBEHHbIX NoApa3AeNeHnsX.
O6wasn KoopAamHauus 1 ynpaBneHne aTuMmn 4OKYMeHTaMun ABAsSeTCA 4OCTaTOYHO TPYAHON 3agaveil, 0CO6EeHHO
€Cc/n AOKYyMEeHTbl nepBoHavyasibHO Obln pa3paboTaHbl A5 Pas3/IMYHbIX NPOEKTOB 6U3Heca UK faxe pasnny-
HbIX OpraHu3auuii.

Kpome Toro, 06b14HO HEO6XO0AMMbI HOBblE OKYMEHTbI A1 yrpaB/ieHns nNpoLeccoM NOCTOAHHOIO yyy-
LUeHNA 1 KoopAnHauuy nocnefoBatesibHOCT paboT B 06/1aCTU MEHEI)KMEHTA aKTUBOB.

B) B TOCT P 55235.1 oTcyTCTBYIOT TpeboBaHuA K hopme AOKYMEeHTauun no MeHeIXMEHTY akTUBOB U
TpeboBaHNA O CO3JaHUK OTAE/IbHOr0 PYKOBOACTBA /1 ONMUCAHUS 061acTu NMPUMEHeHUs CUCTEMbl MeHep-
XMEHTa aKTMBOB, €e OCHOBHbIX 3/IEMEHTOB W MX B3auMogeincTBua. OpraHusaumns Ao/mkHa CamMoCTOATEIbHO
NPUHATb peLleHne o0 npruemnemon chopme gokymeHTaumun. Jna MHOTMX opraHusaunii Hanamune oTAeNbHOW no-
NNTUKN MEHe)XMEeHTa akTVBOB U cTpaTernm MeHeg)kMeHTa akTMBOB, a Takke [JoKyMeHTa, ONuCbIBatoLwero 06-
nacTb MPUMEHEHUS CUCTEMbI, K/THOYEBYIO NOAOTYETHOCTb U paboyyio JOKYMEHTALMI0 CUCTEMbI MEHEMKMEHTA
aKTWBOB, [OCTATOYHO ANA 06ecneyeHns ynopsaaoHeHHoNn paboTbl N0 MEHEAXXMEHTY akTUBOB. [laHHbI Noaxos,
MOXeT 6bITb 0CO6EHHO YA06HbIM 1 3hDEKTUBHBLIM, €CNN B OpPraHn3aLun y)xe BHeJpeHa cuctema MeHeKMeH-
Ta Ha MecTax n Heob6XoAVMMO TO/IbKO AONOMHUTENBHO cornacoBaTb TpeboBaHWA CyLLECTBYHOLEN cucTemMbl C
Tpe6oBaHuamu FOCT P 55235.1.

r) CywecTtByeT OTHOCUTE/IbHO HEMHOIO 3/IEMEHTOB CUCTEMbl MEHeMKMEHTa aKTMBOB, /18 KOTOPbIX B
cooTBeTcTBUM ¢ FOCT P 55235.1 onpeaeneHHo TpebyeTcs Hannyve 3amKCMpoBaHHbIX 06bEKTUBHBIX CBUAE-
TenbcTB. OHKU BKNIOYAIOT B CE6SA:

- MONUTUKY MEHEKMEHTA aKTUBOB;

- cTpaternio MeHeXMeHTa aKTMBOB;

- nnaHbl MeHe)XMeHTa akTUBOB:

- pacnpegeneHne yHKUWIA, 0683aHHOCTEN U NONHOMOYMWIA;

- CNocobbl ynpaBneHns n nHTerpauum B ooLLy0 CUCTEMY MeHeKMeHTa aKTMBOB OpraHu3aLumn afieMeH-
TOB 3TOVW CUCTEMbI, NepefaHHbIX Ha ayTCOPCUHT, (cM. 4.4.2):

- 3anucu (cMm. 4.6.6).

4) B cootBeTcTBUM € TpeboBaHusamu FOCT P 55235.1 Heobxoaumo, 4To6bl opraHnsauus paspaborana,
BHeZpwia u noggepxueana AOMO/IHUTENLHYIO [OKYMEHTALNIO, eC/ii ee OTCYTCTBME MOXET NPUBECTU K

- HEBO3MOXHOCTW peanu3auuy NoauTUKW, CTpaTernn u Luenein MeHeXMeHTa akT1BOB;

- CJIOXKHOCTSIM B yNpaBneHun naeHTMULMPOBaHHbIMU PUCKAMU MEHEeXMeHTa akTUBOB;

- Hepe3ynbTaTUBHOCTN WM HepeHTabesIbHOCTU NIaHOB MeHeMKMEHTa aKT1BOB.

Takum 06pa3oM, cTeneHb AOKYMEHTVPOBAHUS HEOOXOAMMO OnpeaenaTb UCXOAA M3 NOTpeGHOCTeNn n
chepbl UCMONL30BAHNA [OKYMEHTOB CUCTEMbI MEHE)KMEHTA akTUBOB. CrieflyeT NPUMEHUTL K JOKyMeHTauum
B 06/1aCTM MeHeKMeHTa akTVBOB aHa/In3 Tna «4To. ecain?», No3BONAIWNIA onpeaeinTb YPOBHU JOKYMEH-
TUPOBaHUA ON1A KaXA0ro Buaa AesTelbHOCTU.

e) OpraHu3auus Ao/KHa onpesennuTb KOIMYecTBO He0HX0AMMOW AOKYMEHTAaLMM U HOCUTeNN nHdhopma-
uun. B gononHeHne K 06bEKTUBHBIM cBUAeTenbcTBam ctaHgapT FOCT P 55235.1 pekomeHayeT orpaHuyeH-
HOe 4MC/o BWUAOB JOKYMEHTaLUUW, KOTopble MOTyT OblTb MCMNO/b30BaHbl B CUCTEME MEHeMKMEHTa aKTUBOB.
[IOKyMEHTbI CUCTEMbI MEHEXKMEHTa aKTUBOB BK/IOYalOT B ce65 (DYHKUMOHA/IbHYIO NONTUKY, CTpaTernm, npo-
Leaypbl. CTaHAapTbl U KpUTEpUn PyHKUNOHMPOBaHUA. OpraHnsanmsa MOXeT Takxe UCMonb30BaTb Takme BUfbl
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[OKYMEHTaLMK, Kak TeXHUYeckne TpeboBaHNs, TEXHUYECKME MHCTPYKL MK, UHCTPYKLMM NO 3KCnyaTaumn uim
npukasbl ANna ynpasfeHust 4eicTBUsSIMKU B 061aCTV MeHeA)KMeHTa aKkTMBOB.

X) ®YHKUMOHANIbHAs NOUTMKA MeHe)KMeHTa aKkTMBOB O6ecrneyvBaeT ynpaB/ieHUe OTAEeNbHbIMUA BU-
[amun fesiTeNbHOCTY B 3TOW 06/1acTh (TakMMu, Kak KanuTasioBMOXEHWS, 3aKymnku, NCNo/sb30BaHWe akTVBOB B
Npou3BOACTBE, YCNYr NOTPE6GUTENAM, TEXHUYECKOe 06CyXMBaHME, 3aK/TOUeHNEe KOHTPaKTa, MEHEAKMEHT B
o6nactn 6e30nacHOCTU 1 OKpyXxatoLei cpefbl — cM. 4.4.5).

BHeapeHne DYHKLMOHaIbHBIX NOMUTUK 0ObIYHO SBNSIETCS 06A3aTe/IbHbIM TPe60BaHWEM, NPY 3TOM OHU
MOFYyT Ha3blBaTbCS NO-Pa3sHOMY B pasfnyHbix 06CTOATeNbCTBAaX. BaxHO, UTOObI B 3TUX fOKYMEHTax nocre-
foBaTenbHO NPOBOAWIACL MOMUTUKA OpraHusauum no o6ecrneyvyeHnto BbICOKOTO YPOBHSI TpeboBaHuili 1 ad-
hekTMBHbIX NpaBun paboTbl (BKOUYAA NOMNTUKY MEHEAXMEHTa akTUBOB). ECnu qyHKLMOHANbHAs NOUTUKA
CBsi3aHa C ynpaBfieHVeM AeCTBUSIMU B CUCTEME MEHE)KMEHTA aKTUBOB, TO OHA A0/MKHA 6biTb paspaboTaHa
C y4eToM cTpaTernm MeHekMeHTa aKkTUBOB.

1) OYHKLMOHaNbHbIE MOMNTUKU 06ecrneymBaloT NOHUMAHUE NOCTaB/EHHbIX TPe6GOBaHWi U JONYCTUMBIX
rpaHnL, OTKNOHEHWA. OHKM NOMOralT PYKOBOAWUTENSAM (DYHKLMOHA/IbHBLIX NOAPasAeneHnin B LOCTUXKEHUN No-
CTaB/IEHHbIX Lief1eil, BbINOMIHEHUW MIAHOB MEHE[XXMEHTa akTVBOB OpraHu3aLun, He OTK/IOHSAACh OT YCTaHOB-
NEeHHbIX nokasatenei paboTbl. Mpu paspaboTke (yHKLMOHANBHBIX NOAUTUK HEOBXOAMMO 06EeCneUnTb NX CO-
rNacoBaHHOCTb C MOMUTUKAMU APYTUX (PYHKLMOHA/bHBIX noapasgeneHuin. CnedyeT Takke yunTbiBaTb, UTO
BBEeJEHNE 3HAYUTE/IbHbIX OrpaHnMyeHnli B paboTe pykoBoguTeneli OyHKUMOHaNbHbIX NoApa3feneHnii MoxeT
NPUBECTU K UX HECMOCOGHOCTU NpeanpUHMMAaTL COOTBETCTBYIOLME AeCTBUSA A5 ONTUMaIbHOrO ynpasieHus
XU3HEHHbIM LUKIOM akTUBOB. ®YHKLMOHA/IbHbIE MOSIUTUKN AOJ/IKHBI COOTBETCTBOBATL KPUTUYHOCTU U CTOMMO-
CTU aKTUBOB W [eNCTBUIA, 4151 BbINOSIHEHNSA KOTOPbIX OHU NPUMEHSIOTCS.

K) OpraHusaumns MoXeT UMeTb MHOTO (PYHKLMOHA/bHbIX NOMNTUK, (DYHKLUOHA/bHbIX CTpaTernii u pyHk-
LMOHasNbHbIX NMaHOB B 061aCT MeHegKMeHTa akTuBoB. OGbLIYHO OHM OXBaTbIBAKT Clefylolme Hanpasse-
HUS:

BGyxranTepckuii y4eT U OLeHKY CTOMMOCTY aKTUBOB U CBSA3aHHbIX C HUMW AEACTBUIA:

MOHWTOPUHT TEXHUYECKOTO 06CYXMBaHWS, NPOBEPOK COCTOSIHUSI 1 NPOU3BOAUTE/IbLHOCTU aKTUBOB:
MCNoNb30BaHne 1 AeiicTBrA € akTUBaMu:

nnaHvpoBaHue 1 BKETUPOBAHNE;

KanuTasioB/IOXEHUE 1 OLeHKY XW3HEHHOTo LuKIa NpoeKTa;

nnaHnpoBaHne AeicTBhii B Ype3BbIYANHbIX CUTYaLUAX U NPU aBapusix;

- ynpaBfieHne gaHHbIMU, UHOPMaLMERn U 3HAHUSIMU:

ynpas/fieHne CNpoCcoM 1 yyeT oxuaaHuii notpeduteneii;

9HEeproaPPeKTUBHOCTL WU IKOIOTMYECKME acneKTbl, HanpumMep BO30GHOB/ISIEMble PECYpPCbl, PeLunpky-
NsiuMs. ynpaBfieHUe oTXo4amMu, YncToTa Bo3ayxa, MMrmeHa,;

yesioBeYeckue pecypchbl, 06yYeHne, TPEHNPOBKA W NOBbILLIEHNE KOMNETEHTHOCTMY;

MHHOBAaLMW 1 ynpaB/ieHne U3MeHeHUaMY;

MoAndMKauus, 3aMeHa, nepeMeLleHne, NOBTOPHOE UCNO/b30BaHNE aKTVBOB,;

- OLEHKa N MEHEMKMEHT PUCKa;

- ynpaBfieHne 6e30MacHOCTbI0 M OXpaHa okpyxatoLleli cpeapl;

- 3anyactu, matepuasbl U 3aKynku;

B3aMMOAECTBUE C NOCTaBLLMKAMM 1 NOAPSAUYNKaAMY;

B3aNMOAENCTBME C KOHTPONUPYHOLWMMU OpraHamu.

Nn) Ha ocHoBe 3aperncTpupoBaHHbIX OGbLEKTUBHLIX CBUAETENLCTB OAHUM M3 Hanbosee CyLecTBEHHbIX
Tpe6oBaHWi K JOKYMEHTaLUN MOXET CTaTb YCTAHOBNEHUE TPe6OBaHUI K JOKYMEHTMPOBaHHbLIM NpoLeaypam.
TepMUH «npoLeaypa» 4acTo UCMO/Ib3YT B CTaHAAPTaX CUCTEMbl MEHE)KMEHTA, NMO3TOMY MOXET BO3HUKHYTb
HeKoTopoe HemnoHUMaHue CBA3U npoueayp v npouecca. Mpouecc — 3To fesATeNbHOCTb, a npoueaypa — op-
MasibHOe onucaHue npolecca, B KOTOPOM ykasaH cnocob BbiNosiHeHMs npouecca. Mpouenypa MOXeT 6biTh
[OKYMEHTUPOBAHHOW U HefOKYMeHTUpoBaHHol (cM. TOCT P 55235.1—2012, 3.27).

M) OpraHusaums go/mkHa yCTaHOBUTL Tpe6oBaHUs B AOKYMEHTUPOBAHHbIX npoueaypax, o6ecneymsato-
LWMX 06BEKTUBHbIE CBUAETeNbCTBA. MprMepamy Takux fOKYMEHTUPOBAHHbLIX NpoLeayp SBASOTCS:

- MPOEeKTMpoBaHue 1 pa3paboTka, 3aKyrnku, NPOM3BOACTBO, yCTAHOBKA, MOHTaX U BBOA, B 3KCM/lyaTaluio
HOBOro 060pyA0BaHUS;

- aHanus, ogo6peHne N KOHTPOSb AOTOBOPOB;

- ynpaBfieHvue 060pya0BaHueEM;

- PEMOHT, TEXHUYECKOE 0OCMYXMBAHME N KOHTPOSb!
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- KanmbpoBka ¥ TeXHWYeckoe 06CNyXUBaHUE UHCTPYMEHTOB, CPEACTB U3MEPEHNS U UCTbITATENbHOTO
o6opynoBaHus;

- NOMNOJIHEHVe, BOCCTaHOB/IEHNE, MOANdMKaLMA U pacnopskeHne o60pyAoBaHNeM.

- ynpas/ieHne 3anyacTtsaMu.

4.4.6 MeHeXXMEHT nHopmaLmm

FOCT P 55235.1—2012

4.4.6 MeHe)XMeHT nHopmayum

OpraHu3aums fo/HKHa AeHTUULMPoBaTh MHAOPMALMI0O MEHEAXXMEHTA aKTMBOB, HE06X0AMMYIO ANS
cooTBeTCTBMA TpeboBaHMAM pasfena 4 HacTOALero cTaHAgapTa, Ha BCex aTanax XXU3HEeHHOro LukKna akTu-
BOB. VH(hopMauus AO/MKHA UMETb AOCTOBEPHOCTL, JOCTATOUHYH A1 NPUHATUA 060CHOBAHHbIX peLleHui
N0 MeHeXXMEHTY aKTMBOB U UX BHeApPEHUs.

OpraHunsaums fo/HKHa NPoeKTUpoBaTh, BHEAPUTL U NoAAepXMBaTb CUCTEMY YNpaB/eHus nHpopmaym-
eli MeHeKMeHTa akT1BOB. MNepcoHan v Apyrue NnpuyacTHble CTOPOHbI, BKTKOYAs YNOJIHOMOYEHHbIX NOCTaB-
LLMKOB YC/yr, AO/MKHbI UMETb JOCTYN K UHChOPMaLMK, OTHOCALLECA K UX AeACTBUSM MM 065S3aHHOCTAM
no MeHe)XMEHTY akTMBOB. Ecin B opraHusaumun CyLecTBYIOT HECKO/IbKO OTAeSbHbIX MHOPMAaLMOHHbIX
cUCTEM MeHeKMeHTa akTUMBOB, TO HEOGXOAMMO ob6ecneunTb NocnefoBaTe/IbHOCTb NPeAOCTaBNEHUS UH-
chopmauuy aTMmMmn cuctemamm.

OpraHu3auns Ao/HKHa YCTaHOBUTb, BHEAPUTL 1 NOALEPXMBATL NpoLeAypbl ynpasneHus scelt MHGop-
Mauueir. Tpebyemoli B COOTBETCTBMM C pa3fesioM 4 HacTosIWwero ctaHgapra. 3T npoueaypbl A0/HKHbI 06e-
crneunBartb;

a) ogo6peHne CoOTBETCTBUSA U afleKBaTHOCTW MHPOpMaLLMK YNO/THOMOYEHHbIM MEePCOHaNoM A0 ee nc-
No/Ib30BaHUS;

6) noafepXKy 1 afekBaTHOCTb MHhopMaLMM C MOMOLLLI0 ee NepuoaNYeckoro aHanu3sa u nepecmoTpa,
BK/IIOYAA ynpasiieHne Bepcusmu;

B) pacnpejeneHne cooTBeTCTBYOLWMX YHKLUNI, 0653aHHOCTEN 1 MOTHOMOYWiA, CBA3AHHbIX C CO34aHu-
eMm, BbiNyckoM, C60pOM, NOAAEPXKON, 06HOBNEeHVeM, Nnepegayeli, npaBamy 4OCTyna, XpaHeHneMm, apxuBu-
pOBaHMEM Y YHUUTOXEHNEM eANHULL MHopMaLuK;

r) CBOEBPEMEHHOE U3bATE W OAHOBPEMEHHOE yAasieHne yctapeslleil MHopMauMm 13 Bcex MecT
NPUMeHeHNs 418 UCK/TIYEHUS ee HenpegHaMepPeHHOro NCNo/b30BaHUS;

A4) naeHTndmrkKaLmio apxmBHOin MHhopmaumm, CoXxpaHIeMoil B COOTBETCTBIM € 06a3aTelbHbIMK Tpebo-
BaHUAMU 1AW ANSA Lenein HakonaeHUs 3HaHuii;

e) 3aWuTy nHchopmaLmm n, ecnv oHa HaxoAMUTLCSA B 3/IEKTPOHHOM BUAE, ee COXPaHHOCTb M BOCCTAHOB-
neHve.

YcnewHas feAaTenbHOCTb B 06/1aCTM MeHe)KMeHTa akTMBOB TpebyeT Hainums 3HauyMmoi, kavyecTBeH-
HOW 1 CBOEBPEMEHHON MHpopMaLyn 06 akTmBax N MeHeKMeHTe akTUBOB. VIHhopMauna MeHefKMeHTa ak-
TUBOB BaXHa A/191 BHeAPEHUS U NofaepXaHus pesynbTaTUBHOIO U 3(heKTUBHOIO PyHKLMOHMPOBAaHNA cucTe-
Mbl MEHe[XXMEHTa akTUBOB W ee MOCTOSAHHOro ynyJleHus. VHdopmaumua MeHegKMeHTa akTMBOB BK/IOYaeT
B Cebs peecTpbl aKTMBOB, YepTeXW, JOrOBOPbI, SIMLEH3NUN, [OKYMEHTbI, yCTaHaBnuBawLwme obasaresbHblie
TpeboBaHus, NOANTUKY, CTaHAapTbl, NpYKasbl, AaHHbIE O COCTOSIHUW W MPOU3BOAUTENBHOCTU aKTUBOB, Heao-
KyMEHTUpPOBaHHbIE 3HAHWA NepcoHana n 3anucu 0 MeHeaXMeHTe akTMBOB. [lononHuTebHaa uHdopmaums o
OOKyMeHTauuun npusegeHa B 4.4.5, o 3anucax — B 4.6.6.

[nsa BbinonHeHus Tpe6osaHuii FTOCT P 55235.1 k ynpaBneHuto nHdopmauneli opraHmsaums Ao/HKHa
NPUMEHATL criefytoLe pekoMmeHgauuu,

a) NaeHTudmumpoBaThk nHopMaLuo, Heo6xoaAnMy A/1s BbiNoNHeHUsA TpeboBaHuii TOCT P 55235.1.
OpraHu3auns Ao/HKHa NPOBECTU aHan3 TOYHOCTU U NOMHOTLI MHpopMaLMK, HeobxoAnMol AN peanusaunm
cTpateruu, Lenei n n1aHoB MeHeXMeHTa akTMBOB. VIHhopMaums MeHeKMeHTa akTUBOB fo/hkHa obecne-
YUTb A1 OpraHm3aunm BO3MOXHOCTb;

- onTMMM3auuM cTpaTterny MeHepkKMeHTa akTUBOB, a TakkKe ONnTUMU3aL M N paccTaHOBKN NMPUOPUTETOB
nn1aHoB MeHe[)XMeHTa aKTVBOB;

- OLeHKM 3KOHOMUYECKON 3h(heKTMBHOCTM 3annaHnupoBaHHbIX AEACTBUI N0 YNyULLEHNIO;

- onpefjeneHns NPoM3BOACTBEHHOIO U 3KOHOMUYECKOTO BANSIHUA HapyLleHuii oyHKLMOHNPOBaHMA 1 OT-
Ka30B aKT1BOB;

- CPaBHEHMWS anbTepPHATUBHBIX BULOB MHBECTULMOHHbIX 3aTPAT Ha XWU3HEHHbIV LK aKkTUBOB;
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- hUKcaLMmM UCTEYEHNS TapaHTUIAHOrO cpoka:

- onpefeneHnst OKOHYaHNsA 3KOHOMMWYECKOTO XM3HEHHOrO LMKNa akTMBOB M CUCTEM akTMBOB, Hanpumep
BPEMEeHW, Korfa pacxofpl Ha CofepxXaHne akTnea NpeBbIatoT NPUHOCUMbIV UM [OXOA;

- onpefeneHuns 3aTpaT Ha oTAeNbHble BUAbl AeATENbHOCTH, HanpuMep obLwmnx 3aTpar Ha TeXHuYeckoe
o6cnyxvBaHne oTAeNbHbIX akTUBOB U/IN CUCTEM aKTUBOB:

- NoNyyYeHnss NHOPMaLMN 1 KaNbKyIALMKN 3aTpaT Ha BOCCTAHOB/IEHNE aKTVBOB;

- NpoBeAeHUs aHanm3a 3aniaHnpoBaHHbIX 4OXOA0B U Pacxofos;

- MoflydyeHns MHcopMaLmn 1 pacyeT BAWSHUSA Ha 3KOHOMWKY W Pecypcbl OpraHu3auun OTKIOHEeHW oT
3annaHMpoBaHHbIX Nokasartesieil B COCTOSHUM U NPOM3BOAMTENNIbHOCTU akTUBOB (HanpymMep, OLeHKa 3KOHOMU-
4ecKoro BO3feiNCcTBMNA OTCPOUKM TEXHUYECKOTO 06CNYXMBaHNA OAHOM0 reHepaTopa Ha LWecTb MecsLeB);

- OLEHKM 06Leli 3KOHOMMUYeCKoN 1 (hHAHCOBOW 3thheKTUBHOCTU 1N NPON3BOANTENBLHOCTHY;

- NPOBELEHUS HENPEPLIBHON NAEHTUMMNKALMN, OLEHKN 1 YNPaBeHNs PUCKOM, CBA3aHHbIM C akTyBamu;

- BbINOJ/IHEHNSA YCTAHOB/IEHHbIX 065A3aTeIbHbIX TPEGOBAaHWIA.

6) MHdopmaLmio 06 akTMBe 06bIYHO NONYYatOT C CAMOro HU3KOro YPOBHA paboTbl C akTUBaMu U cucte-
MaMu aKTMBOB, B YaCTW VX 3aMeHbl /TN TEXHNYECKOro 061yxmBaHusa. Hanpumep, ecnu ctpaTterns no TexHuye-
CKOMY 06CNY)XMBaHUIO COCTOUT B TOM. 4TOObI 3KCNyaTMpoBaTb HACOC ,O MOMEHTa ero u3Hoca ¢ nocnegyto-
Lieil 3amMeHol Hacoca Ha HOBbIN, TO Noe3Hol MHdopmaLmeli 06 akTuBe MOXeT cTaTb MHhopMaumsa 0 3ameHe
NpokKnagoK B Hacoce, NPoAeBatoLLmx CPoK ero cnyx6bl. O6bluHO TpebyeTcs feTanbHas MHopMaLms o He-
06X0ANMOM TEXHUYECKOM OGCY)XMBAHUN U peMoHTe. OAHaKo MHhopmaums ¢ ewe 60MblIEN CTENEHbIO AeTa-
nu3aumm MoxeT 6biTb HeobxoAMMa AN BbISBNEHUSA PEXVMOB 0TKa3a W ANarHOCTUKM NPUYMH OTKasa.

OpraHu3auns fo/mxHa conocTaBuTb 3aTpaTtbl Ha c6op, 06paboTKy v akTyanusauuio nHdopmauum ob
aKTMBax c pesy/nbTataMu ee UCMo/Ib30BaHuWs, T. €. OLEHUTb €0 3HAYMMOCTb A5 NPUHATUA PELLEHWI, a Takke
npoaHann3npoBaTh J,OCTOBEPHOCTb N HEOBXOAUMYIO CTENEHb AeTann3auuv nHgopmauui. Ecnv opranusaums
He 6GyfeT yunTbiBaTb COOTHOLUEHWE 3aTpaT v MOSyYEHHOro pesysibTara, TO 3TO MOXET NPUBECTY K yXYALEHNIO
KayecTBa MHgopmMauum n HeadHeKTUBHOCTY UM HECOBMECTUMOCTU MHpopMaLMK. YXyALEeHe KayecTsa UH-
dopmaLmn MoxeT NPUBECTU K ee HeJOCTOBEPHOCTU W NNLLIHMM 3aTpaTam.

Mpwn co3ganun cucTembl MeHeKMeHTa MHopMaL M 06 akTueax opraHnsaumsa Ao/HKHA COCTaBUTb NOA-
POGHbI/ NepeyeHb AaHHbIX, HEOOXOAUMbIX 415 YNPaB/EHUS XXU3HEHHbIM LMK/IOM aKTUBa, a Takke paccmo-
TpeTb Nepuog pacnopskeHns akTMBOM B COOTBETCTBUM C TpeboBaHVWAMY opraHusauuun, BkYasa opuguue-
CKkve. obsAsartesibHble 1 fpyrie TpeboBaHNA K MeHe)KMEHTY aKkTUBOB.

MpumepamMun Takmx AaHHbIX ABAAIOTCS:

- OonucaHve aKTNBOB, BbINOMHAEMbIE MU DYHKLUN, UX NPUHAANEXHOCTb U MECTO B COOTBETCTBYIOLLEN
CcMCTEME aKTUBOB;

- NAEHTUUKALMOHHBI HOMEP aKkTuBa,;

- pasMelleHne aKkTVBOB, a Takke BO3MOXHOCTb MCMO/Ib30BAHUS CCbIIOYHbIX MPOCTPAHCTBEHHbIX U/MNN
reouHOPMaLMOHHBIX CUCTEM;

- KPUTUYHOCTb akTMBa AN1a opraHusauum:

- cBefleHVs 0 COBCTBEHHMKAaX akTMBOB W pasrpaHnUyeHuii npy BbIMOSIHEHUM TEXHUYECKOro 06CnyXMBa-
HMA 0COOGEHHO B CMTyaLyu, KOrAa akTUBbl ABASIOTCA YaCTblO CUCTEMbI WK CETU aKTUBOB:

TEXHUYECKME [JaHHble, KOHCTPYKTVBHbIE NapameTpbl, YHEPTEXM U CXEMbI;

nogpobHoe onucaHne B3aMMO3aBNCMMOCTU akTBa OT APYTrUX aKkTMBOB;

- faHHble 0 nocTasLyuke aktua (nogpobHoe onvcaHne opraHn3alun-nocTasLLMKa akTuBa):
- [aHHble 0 BBOAE aKTMBa B 3KCM/yaTauuio:

- AaHHble 0 COCTOAHMMN W MPOU3BOAUTENIbHOCTYN aKTUBa,

uenun n TpeboBaHna K TEXHNYECKOMY COCTOSIHUIO U MPOM3BOANTEIbHOCTU aKTUBOB;
KNtoyeBble nokasarenu npon3BOANTENBHOCTY;

- cTaHZapTbl, NpoLecchl U NpoLeAypbl, CBA3aHHbIE C aKTMBamu;

nnaHbl 4OCTyNa K akTuBam 1 KaneHgapHblil naaH paborT;

JeTanusauus 3agad, KoTopble A0/DKHbI 6bITb BbINOHEHDI;

paboune MHCTPYKUMKM, TpeboBaHNA K OTHETHOCTU, oba3aTenbHble TpeboBaHusa 1 TpeboBaHWA K 6e30-
NacHOCTU 1 OXpaHe OKpyXatoLLen cpespl;

- 3a/ia4M OLLEHKM pucka U HeobXxoauMble CpeacTBa U3MEPEHWIA:

- KpUTEpPUM HECOOTBETCTBMA M COOTBETCTBYIOLLME KOPPEKTUPYIOL e AeCTBUSA:

- AaTtbl NOCNeHero n cneayoLero TEXHNYecKoro 06CnyXX1BaHus nam ocengeTelbCTBOBaHNA akTMBOB.

- nepeyeHb NPOCPOUYEHHBIX U HEBLINOIHEHHBIX 3a4ay;

- 3anucu o BbIMOSIHEHWN 3anaHNPOBaHHbIX N He3an/aHNpoBaHHbIX paHee 3ajavy;
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- nogpo6Hoe onuncaHve 0TKa3oB akTUBa, NPUYMH ¥ NOCNEeACTBUIA OTKa3a (ecnun 13BecTHO):

- [aHHble YHKLVOHMPOBAHUS, BKIKOYas nokasaTenv Npou3BOAUTENTbHOCTY U MPOEKTHbIE OrpaHUYeHUs;

- MOAPOGHbIA NNaH AelicTBUIA B Ype3BblvaliHbIX CUTyauusaX, BKIoYas onncaHue obssaHHocTell U cBefe-
HWS O KOHTAKTHOI MHhopMaLuK;

- OaHHble 06 MAeHTUMMKALMM aKTMBOB, 06bEM HE0OXOAMMbIX 3anacHbIX YacTeil, B3auMo3aMeHsieMo-
CTU. MECTax XpaHeHus u cneyudmkaymm:

- (pMHaHCOBbIE AaHHble, BKIHOYAA MO BO3MOXHOCTM BCE AaHHblE O 3aTpaTax Ha BbINOJIHEHUE TEXHUYe-
CKOro 06CNyXunBaHuUsi, Ha PYHKLMOHNPOBaHNE, O BAINSIHUM Ha 3aTpaTtbl BpEMEHW NPOCTOS,, CTOMMOCTU 3aMeHbI
KpaTKOCPOYHbIX aKTMBOB, NepBOHaYasibHOV CTOMMOCTU aKTUBOB;

- KOHTPaKTHY0 MHhopMaLmio, CBA3AHHYIO C aKTUBaMU.

B cnctemax ynpasneHus uHdopmaumeli 06 aktuee MOryT 6biTb UCMONb30BaHbl Pa3/INyHblE TEXHO-
nornn v Buabl MHPOPMAaLNOHHOI cpeabl. CUcTeMbl ynpaBneHns uHopmauneid 4o/MKHbI NO3BONATL UAEH-
TuchnumpoBaTb. cobupaTb, XpaHUTb, NpeobpasoBaTb M pacnpocTpaHAaATb MHOPMAaLMIO 0 MEHELXMEHTe
aKTMBOB. TV CUCTEMbI MOTYT UMETb Pa3/INYHbIA BUA: OT CUCTEM MeyaTHbIX AOKYMEHTOB [0 C/IOXKHbIX 3/eK-
TPOHHbIX cucTeM. OpraHu3auum camocTOATEe/IbHO NMPUHMMAIOT pelleHne o Buae cuctem, Hanbonee nog-
XoA4sWeM ANA BbINOMHEHNA CBOMX 3adady. CNnoxHble CUCTEMbl MOTYT 06beUHATb HECKO/IbKO CrieAyLmnx
KOMMOHEHTOB:

- pEeecTpbl aKTBOB;

CUCTEMbI yNpaBfeHNs fOoKyMeHTaunen:

- nnaHupoBaHne paboT v paspaboTka nporpamm, naaHa-rpadmka hyHKLMOHNPOBAHUS CUCTEMDI;

- CMCTEeMbl ynpaB/ieHNs MaTepuanamu;

- CUCTemMaTM3UpPOBaHHbIV peecTp MaTepuasibHO-NPON3BOACTBEHHbIX 3aNacoB;

- CUCTEMbI 3aKynok:

- CMCTEMbl NOAAEPXKKA NPUHATUSA PELUEHUA, HanpuMep No ONTUMU3aLNM TEXHUYECKOTO 0B6C/TYXUBaHUS,
NAaHNPOBAHUSA KanuTasioBMOXEHUA U T. 4.;

- CUCTEMbl UCNOMb30BaHNSA aKTUBOB:

- CMCTEMbl OTYETHOCTU O BbINOJIHEHWY;

- reovHopMaLOHHbIE CUCTEMbI U METOAbl MPOCTPAHCTBEHHOTO aHaNu3a,;

- CUCTeMbl NNaHNPOBaHUS BNafEeHUs akTuBaMmn, X NPOCTOEB 1 YCTPAHEHUS OTKA30B;

- CUCTEeMbl KOHTPO/IA U cbopa gaHHbIx SCADA™>;

- CUCTEeMbl MOHVUTOPVHIa COCTOSHWNS aKTuBa;

- CUCTeMbl aBTOMaTU3aLuu;

- CMCTEMbl MEHEMKMEHTA 3HaHWIA:

- CMCTEMbl KOMMJIEKTOBAHMWS, NaHUPOBaHWSA 1 OTNPAaBAEHUS MO HA3HAYEHWIO aKTUBOB.

B) [lns opraHu3aumii He Bcerga LenecoobpasHo co3faBaTb BHYTPEHHIOK O6LLY0 CUCTEMY MEHeKMEH-
Ta UHopmaumm 06 aktuBax. CocTaBHble 4acTu WU CUCTEMbI, BXOASLNE B 06LLY0 CUCTEMY MEHEMXMEHTa
aKTUBOB, MOTyT 6bITb NMpeAocTaB/eHbl APYrMMM OpraHm3aumamn. Bco KOMNOHEHTbI CUCTEMBI, HE3ABUCKMO OT
UX paspaboTyvka MM UCTOYHMKA, JO/DKHbI GbITb COBMECTUMBI C O6LLEi cucTeMoid, a uHdopmalus, npeao-
CTaB/IeHHas KOMMOHEHTAMU CUCTEMbI, JO/KHA OblTb COrMacoBaHHOW U cofepXaTb COOTBETCTBYHOLLNE CChIf-
Kn. Heo6xoAuMble AN NePeKPeCcTHOro aHannsa CUCTEMbI.

r) CucteMbl ynpaBneHus MHpopmaLumnein 0 MeHefXMeHTe akTMBOB [AO/MKHbI ObiTb pa3paboTaHbl Tak.
YTOObI faHHbIe 6blM AOCTYMHbI A4/19 YNOTHOMOYEHHOIO NepcoHana B NoBceAHEBHON paboTe W MHbIX Cryya-
AX. BK/OUAs ypesBblyaliHble cuTyauun. Hanpumep, Heobxoaumo obecneunBaTb MOCTOSHHYKO akTyanm3auuio
yepTexei o6opynoBaHUs, nepeyHel faHHbIX 06 OMacHbIX MaTepuanax, a Takke AOCTYNHOCTb mpoueayp u
WHCTPYKUMIA Ana paboTbl ONepaTopoB M ApPYroro BOB/IEYEHHOrO NepcoHana.

OpraHusayums go/mKHa ynpasniaTh BCelh nHopmauueld, B T.4. OKyMeHTaumneid, Heobxoammoi ans dyHk-
LIVOHMPOBAHNA CUCTEMbl MEHEAXMEHTa aKkTMBOB. [N1A AOCTMXEHMS 3TUX Lieneil cnepyet yCTaHOBUTL U npu
Heo6X04MMOCTN AOKYMEHTa/IbHO 0DOPMUTbL MEPOMPUSATUS 1 NPOLECChI MO:

- pacnpegeneHnto pyHKLMA, 0653aHHOCTEN 1 MOSTHOMOYMIA 418 co3haHns, hopMupoBaHus, BBoAa, Noj-
[epXKn. COXpaHeHus, nepedayn, 4OCTyna, apXMBMPOBAHUA 1 PACNOPSHKEHNS UHGhOPMaLMel No KaxgoMy NyH-
KTy 06LLEero nepeyHsi Mcnosib3yemoii MHpopmaLmu;

- onpefeneHno CoaepXaHuns, 3HavyeHusl, hopmaTtoB 1 cpefpbl ANS NpeAcTaBNeHns, XxpaHeHus, nepega-
Yn 1 Nomcka MHpopMaLLMM NO KaXKLOMY NMYHKTY 06LLEr0 NepeyHs UCnonb3yeMoi nHopmauu;

" SCADA— Supervisory Control and Data Acquisition Systems.
28



FOCT P 55235.2—2012

- onpegeneHunto TpeboBaHUiA K noasepxke nHhopmaLum, BKYas ynpasieHme BEPCUSIMU U rapaHTuii-
Hble 06sa3aTeNIbCTBa NOCTaBLLNKOB;

- onpefenexHunio TpeboBaHUii K hOPMMPOBaHMIO, BBOAY WM UMMOPTUPOBAHWIO UAEHTUMULMPOBaHHOW
MHhOpMaL MK MO KaxkAOoMY NYyHKTY 06LLEr0 NepeyHs cnonb3yemoi nHcpopmaumu;

- onpegenexHunto TpeboBaHW K XpaHeHUo MHdopMaumn, obecnevyeHmnio ee NoHOTLI, 6e3onacHoCcTn n
KOH(MAEeHLManbHOCTH;

- MOWCKY U pacnpocTpaHeHno nHdopMauun A1 BOB/IEYEHHbIX CTOPOH NO COrnacoBaHHOMY rpadiuky 1
npw onpefesieHHbIX YC0BUAX;

- onpefenexunio TpeboBaHW K apxmBaLum MHOPMaLuM, Hanpumep C Lesblo COXpaHeHnsa 3anuncen ay-
AVTa 1 HaKoMNIeHUs onbITa,;

- onpepgeneHunto TPe60BaHNN K YHUUTOXEHWNIO HEHYXXHOW, HEeHafeXHOW Un HexenaTenbHoW nHdopma-
L B COOTBETCTBUW C YCTAHOB/IEHHbIMW TPE6OBaHNAMM OpraHn3aLMmn, a Takke ee NoMTUKON B obiactn 6e3o-
NacHOCTU U KOH(PMAEHLMaNbHOCTH.

) OpraHusauns fo/xHa YyCTaHOBUTb, BHEAPUTL U NOAAEPXKMBATL NpoLeccsl n/unu npoueaypbl Ans co-
XpPaHeHUs1. yNpas/ieHNs 1 YHUUTOXEHNSA 3anuceil.

3anucun JoMKHbI XpaHUTbCA B 6e30nacHOM MecTe, 6biTb /IerKko BOCCTaHaB/IMBaeMbl W 3allyMLLieHbl OT
nopuy Unn yxygweHus KkayecTBa. 3anncm MeHeKMeHTa KPUTMUECKM BaXHbIX akTMBOB AO/DKHbI ObiTb 3a-
LMLEHbI OT Noxapa v ApYrux NoBpPeXAeHUA Nan noTepb U XpaHUTbCA B COOTBETCTBUM C AeNCTBYOWMMN 3a-
KoHogaTesnbHbIMU TpeboBaHMAMN. Heob6X04MMO TakkKe yyecTb BCe BOMNPOCHI, CBSA3aHHbIE C UCNO/b30BaHNEM
3M1EeKTPOHHbIX 3anuceli, HanpuMmep TpeboBaHWA 3aKoHoAaTeNbCTBA, CTapeHne HocuTenel JaHHbIX, ynpase-
HVe JOCTymnoMm.

4.4.7 MeHemXMEHT pucka

4.4.7.1 MMpoueccbl MeHeAKMeHTa pucka
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4.4.7.1 Tpoueccbl MeHeKMEHTa pucka

OpraHusauus fo/KHa YCTaHOBUTb, BHEAPUTL U NOAAEPXMBATL JOKYMEHTUPOBAHHbIE MPOLLECChl U/Un
npoueaypbl 415 HeNpepbIBHON NAEHTUMDUKALMN 1 OLEHKN PUCKa, CBA3AHHOIO C akTBaMu U MEHe[XMeH-
TOM aKTUBOB, a Takke UAeHTUUKaLMn N BHeApeHNa HE06X0AUMbIX CPpeACcTB YNpaBfeHns Ha BCex atanax
XWU3HEHHOTO umKna.

MeHeKMEHT pucKa ABAETCS BaXKHOW YacTbio MPEBEHTUBHOIO MeHe)XMeHTa akTuBoB. Ero 3agavamu
ABNAOTCA onpejeneHne NoTeHLnasbHbIX BO3AENCTBUNA, NPUYMH N BEPOATHOCTU BO3HUKHOBEHUS Hebnaronpu-
ATHbIX (ONACHbIX) COBbLITWIA, HANPaBNEHHOE Ha ONTMMasIbHOE yNpaB/ieHMe PUCKOM Ha NPUEMIEMOM YPOBHE U
nony4yeHme 06BLEKTUBHBLIX CBUAETENLCTB NO MEHEMKMEHTY pucka B npolecce ayauTa. s AOCTUXEHWA 3TON
Lenn HeobxoauMo:

- NAEeHTUMULMPOBATL PUCK, CBA3AHHbIN C aKTUBaMW, U OLLEHWUTb €ro YPOBHU C NMOMOLLbIO CYLLIECTBYIOLLMX
UK [ONOSTHUTESbHBIX CPEACTB YNpasieHns PUCKOM.

- onpefennTb NPUEMSIEMOCTb PUCKa;

- onpeAenuTb HeO6XOAMMOCTb AasbHellllero aHannsa npMeMaeMocT pucka,;

- paspaboTaTtb WM UCNOJb30BaTb HEOOXOAUMbIE METOAbl yNpaB/ieHUs 1 cpeAcTBa KOHTPOIA pUCKa.

MeHeKMEHT pucka ABMAETCA HEOTbEM/IEMON YacTblo MeHeMkMeHTa akTusos. Heobxoaumo obecne-
4YNTb BHEApEHME 3TOro npoLecca Ha pabounx MecTax M o6ecneynTb perrcTpauuio 3anvicei. B nepsyto oue-
pefb cnefyeT UCXOAUTb U3 HEOBXOAMMOCTU 06ecneynTb 6e30NacHOCTb NepcoHana, TPeTbUX nL, 1 06LLecTsa,
B TOM 4ucC/ie COB/I0CTM 3akoHoAaTe lbHble TpeboBaHMA 1 TpeboBaHNA CTaHAapTOB (HEOOXOANMO yYecTb Tak-
Xe oTpacneBble 06a3aTenbHble TpeboBaHus). B ganbHelwem Heo6x0AMMO yyecTb Tpeb6oBaHNA K pUCKy ANS
OKpyXatloLLein cpefpl, KOPNopaTUBHbLIA U (PUHAHCOBBIA PUCK.

B cooTBeTcTBUE € Tpeb6oBaHusaAMM NOCT P 55235.1 He06X04MMO UHTErPMpOBaTb NPOLECChl MEHEMKMEH-
Ta pucka B 00LLYI0 CUCTEMY MEeHe)KMeHTa akTMBOB. Ha npakTvke 370 peanusyeTcs, Hanpumep, ¢ NMOMOLLbHO
yrnpaBneHnsa 4enoBbIM PUCKOM 1 AONTOCPOYHBIM YCTONUYMBLIM Pa3BUTUEM OpraHu3aLuu.
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NA .2 MeToAbl MeHe)KMeHTa pucka
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4.47.2 MeTofbl MEHe)XMEHTa pucKa

MeToAbl MEHEIXMEHTa pUCKa opraHn3aLnmn JO/MKHbI:

a) COOTBETCTBOBATb YPOBHIO puUcka.

6) 6bITb BblOpaHbl Ucxoaa U3 061acTv NMPUMEHEHUS, XapakTepa MeHeKMeHTa pucka U Cpokos, obe-
cneyvBaroLWyX npegynpexgexHne, a He KOppPeKLo onacHoro cobbITus:

B) BK/IIOYaTh (rAe NPMMEHNMO) OLLEHKY COCOO0B M3MEHEHUS pUCKa UM BO3MOXHOIO U3MEHEHNS pucka
B TEYEHMNE NPOAO/IHKUTESIBHOTO BPEMEHUN U BC/IEACTBME U3HOCAE,;

r) o6ecneunTb KnaccudmkaLmio pucka n naeHTnuKaLmo Toro pycka, KOToporo Heob6xogmmo nsberartb,
yCTpaHsTb, UK yNpaBaisaTb KOTOPbIM B COOTBETCTBMM C LENSAMU U M1aHaMW MeHe)KMEeHTa akTMBOB (CM.
4.3.2 14.3.3);

A) 6bITb COBMECTVMbI C OMNbITOM AEATE/IbHOCTW OpraHn3aummn n UcrnosibyembiMy MepaMu no ynpasne-
HUIO PUCKOM;

e) obecneynTb MOHUTOPUHT HEOGXOAMMbIX AEACTBUIA, HANPaBMEHHbIX Ha JOCTWXEHMEe pe3ynbTaTuBs-
HOCTW 1 CBOEBPEMEHHOCTU UX BHeApeHus (cM. 4.6.1).

4.4.7.3 3ranbl npouecca

Tpe6oBaHua MOCT P 55235.1 MoryT 6bITb BbINOIHEHbI C MOMOLLbK CUCTEMHOTO NOAX0AA K MEHEeKMEH-
Ty puUcKa, CBSI3aHHOTO C aKkTuBamu, BKIOYaOLWEro B cebs crnegyrowme npuHLMNbl N 31EMEHTbI:

- Knaccudmkaums akTUBOB W onpefesieHne 061acTu NpUMEeHeHNss MeHeMKMeHTa pucka, 4Na Yero He-
06X04MMO MOATOTOBUTL NEPEYEHb CUCTEM aKTMBOB U BK/IIOYEHHbIX B HX aKTMBOB, COOpaTb CBEAEHNS O HUX,
BK/IOYASA MEHEI)KMEHT 1 KOHTPO/Ib aKTVBOB, BANAIOLWMX HA 3dh(DEeKTUBHOCTb NPON3BOLACTBA,;

- onpepeneHne 061acT NPUMEHEHMS U OrpaHUYEHUA, MCNOb3YEMbIX NPU OLEHKe pucka OTAENbHbIX
aKTVBOB;

- naeHTUdMKaLNSa pucka nyTeM COCTaB/IeHNs peecTpa BO3MOXHbIX ONACHbIX COObITUA N UX MPUUNH:

- ngeHTudmrKaunsa CywecTByOLWNX UK npeanonaraeMbiX CPeACcTB KOHTPONASA U MEeTOAO0B ynpasfieHus
nAaHUpyeMbIMKU akTuBamu v Bugamu pabor;

- onpejefieHne ypoBHS pucka, A1 Yero Heo6XxoAVMO OLEeHUTb BEPOSTHOCTb M MOCNEACTBUA KaxAoro
onacHoro cobbITUsA NPy NCNOb30BaHWUM 3anjaHpPOBaHHbIX U CYLLECTBYHOLWNX CPeaCcTB KOHTPONSA U MEeToA0B
ynpaB/ieHus. Heobxoaumo paccMoTpeTb 3 DeKTUBHOCTb CYLLECTBYIOLLUX CPEeACTB KOHTPO/SA, a TakkKe Bepo-
ATHOCTb W NOCNEACTBUS UX OTKa3a,

- onpegeneHne NpueMaemMocTu pucka, Npy ycroB1MM NCNOb30BaHUN CYLLLECTBYHOLNX U 3anaHNpoBaH-
HbIX CPeACTB KOHTPOJISI pUCKa Y BbINOIHEHUM 065A3aTeNbHbIX U MHbIX Tpe60oBaHWii MeHeAXMeHTa aKTMBOB.

[laHHble NpMHUMMBI AOMKHBI 6bITb peann3oBaHbl NPy BbINOSIHEHNUN BCEX AEWCTBUI 1 NpoLeayp CUCTEMbI
MeHeMKMeHTa akTMBOB. Kpome Toro, cnefsyet o6ecneyntb MOHUTOPUHT YCTAHOB/IEHHbIX CPEACTB KOHTPO/ISA.

MeHempKMEHT pucka NPoU3BOACTBEHHbLIX aKTUBOB AOJ/DKEH BKIOYATb B Ce6S MCC/efoBaHNe pucka Ha
BCEX 3Tanax XW3HEeHHOro Uukna aktmea. Hanpumep, npouecc NpoeKkTupoBaHus 1 pa3paboTky AO/MKEH BK/O-
yaTb B cebs uaeHTUUKaLMIo U MeHeIXMEHT pUCKa Ha BCEX aTanax XW3HEHHOro UukKia akTuBa C yyeToM
yCNoBUiA paboTbl U 3HAYMMOCTY aKTMBa.

Mpv onpegeneHun cnocoboB ynpasneHns PUCKOM UKW UX N3MEHEHUN HeOBX0AMMO paccMaTpmBaTh BO3-
MOXHOCTb CHUXEHWS pUCKa COrflacHO CneayoLwein nepapxum:

1) ycTpaHeHue pucka,

2) 3amMeHa aKkTuBa;

3) NpMMeHeHne cpeCcTB KOHTPOS;

4) NnpuMeHeHne curHasoa'npefynpoxaeHuii 06 onacHocTN U/MNu agMUHUCTPaTVBHBIX (MPOLEeAYpPHbIX)
MeTO0B Yynpas/ieHNs.

4.47.4 PeecTp pucka

PeecTp pucka sBnsieTcs 06WenpruHATLIM 1 3EKTVBHBIM CMOCOGOM perncTpauum pucka opraHmsanum
1 AelicTBuiA No ero obpaboTke. PeecTp pucka MOXeT BK/0HATb B CeBS NepeyeHb CyLLeCTBEHHbIX BUA0B pucka,
XapakTepu3yembiX BEPOATHOCTbIO BO3HUKHOBEHMSI OMACHbIX COGLITUIA U UX NOCNEeACTBUM, a Takke 06s3aH-
HOCTU U OTBETCTBEHHOCTb MepcoHana, MetoAbl 06paboTkM pucka, NnaHoBble AEACTBMA NPU BO3HWKHOBEHUN
onacHbIX CO6bITWIA. PeecTp cocTaBnsAlT ANSA CyLWEeCTBEHHbIX akTuBoB. Heo6XxoAnMo ycTaHOBWUTbL U 3aperu-
CTpMpoBaTh B peecTpe TUMN pucka, 4To NO3BOJIUT TOYHO K1accuguumpoBaTbh PUCK U MPOBECTU NPOBEPKY H6e30-
NnacHoCTMW.
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BepgeHvne peectpa pucka BK/IOYaeT B cebs ero aHa/im3 Co CTOPOHbI BbICLIEro PYKOBOACTBA, @ Takke
TOYHOE YCTaHOBJ/IEHVE BCeX BCroMoraTesibHbIX NpoLeccoB 1 NOAOTYETHOCTU, Harpas/ieHHbIX Ha 06paboTKy
1 NNaHoBOe CHUXeHWe pucka. Mpouecc NoAdepxku, akTyanusauuy v nepecmoTpa peecrtpa pucka sBiseTcs
OfIHUM U3 K/HOYEBbIX NPOLLECCOB MeHeIXMeHTa akTMBOB. C Lieflblo paHX1poBaHUA pas/fiyHbIX BUAOB pucKa
[oMmKHa 6bITb paspaboTaHa 1 BHepeHa o6Las MeTOA0/0MMA OLEeHKN pucka.

4.47.5 Ocob6eHHOCTN MeHeMKMEHTa prCKa akTUBOB

MeHeKMEHT pucka akTUBOB [JO/HKEH ObITb COrNacoBaH C NPOLLECCOM BefleHusi 06LLero peectpa pucka
opraHusauun, obecneyrsas conocTaBMMOCTb PUCKa aKTUBOB C APYrMMU pyUckamun oprasmsaummn. PUck akTusos
[O/MKeH 6bITb MAEHTUMULMPOBAH M 3aperucTpupoBaH Cnocobom, Hanbosiee COOTBETCTBYIOLMM TUMY akTuea
UN CUCTEMbI aKTUBOB C y4ETOM OCOBEHHOCTEN UX NCNO/Ib30BaHUS U NOCNELACTBUIA OTKA30B.

TeopeTnyeckn BO3MOXHO NPOBEMEHNE OLEHKN pUCKa /11 KaXOro akTusa U CUCTEMbl akTMBOB opra-
Hu3aumn. OfHaKo 4acTo IKOHOMWYECKN HelenecoobpasHo NPOBOAWTL OLEHKY BCEX TUMOB puUCka, MNO3ITOMYy
ee fenalT A1 CyLeCTBEHHbIX TUNOB pucka. Mpu 3TOM crefyeT BbisiBUTb aKkTWBbl U CUCTEMbI aKTUBOB C
HM3KMM YPOBHEM pucka. HesHauuTenbHble TUMbl pUcka MOryT ObiTb 06beAUHEHbI A5 BbIABNEHUS 3HAUNMbIX
CUCTEMHbIX Npobnem. OpraHunsaumsa Ao/KHA uccnefoBaTtb NoAOOHbIE PUCKM, YTOObI OLEHUTb UX CyMMapHoe
BO3eiicTBME Ha GU3HEC.

XapakTepHoi 0CO6EHHOCTbI0 aKTUBOB ABMAETCA U3MEHEHUE NX TEXHUYECKOTO COCTOAHUS BO BPEMEHW B
pesynbTaTe BO3AENCTBMNA MHOXecTBa (DakTOpoB, NPMBOAALLEro K Ux gerpagaumn. Ana apdekTMBHOro yHk-
LMOHNPOBAHUSA CUCTEMbl MEHEKMEHTa pUcCka HEOBXOAMMO MPOBECTU UCCNeAoBaHNE U3MEHEHWUS pUCKa BO
BpeMeHu (HanpumMep, ¢ yBesIMYeHeM CpoKa 3KCnayaTaummn) n BAMAHUE Ha HEro TeXHUYeCcKoro o6cyxnsaHus
N pemMoHTa akTuBoB. OfHakKo ONTUMM3ALMSA PeLUeHNn 0 NPUHLMNAax opraHn3auuy TEXHNYeCcKoro obcnyxmea-
HMA SIBNSETCA KOMMIEKCHON 3afaveil, kKoTopas [0/KHA y4uTbiBaTb BCe acnekTbl (Hanpumep, BO3MOXHOCTb
NosIBJIEHNS [OMNOJIHUTE/IbHOTO pUCKa Npu NPOBEAEHNN PEMOHTA, OrpaHMyeHuss Ha BPeMS BOCCTAHOB/IEHUS U
ONTUMasIbHYI0 NEPUOAUYHOCTb TEXHUYECKOTO 06CNYXMBaHNS).

4.47.6 KpUTUYHOCTL aKTuBa

KpUTUYHOCTL akTBa XapakrepusyeT 3Ha4MMOCTb akTUBa U CUCTEMbI aKTUBOB C TOUKW 3PEHUS UX BU-
AHUA Ha HENpepbIBHOCTb AEATESIbHOCTU OopraHusauun. KpUTMYHOCTL akTuBa OMNpefesisaoT Ha OCHOBEe pucka
oTka3a akTuea. pu onpeAeneHnn KPUTUYHOCTY akTBa MOTyT Takke ObiTb UCC/iefoBaHbl cneayroLme xapak-
TEPUCTUKA. MHBECTULMOHHAA CTOMMOCTb akTuBa, MPOU3BOAUTE/NILHOCTb, Pe3y/IbTaTUBHOCTL, TMOGKOCTL B UC-
Mo/sIb30BAHUN 1 [ip.. BAVAKOLWME HA JOCTUXEHNE LieIV M OCHOBHbIE Hanpas/ieHUs 4eATeNIbHOCTU OpraHn3auuu.

OpraHunsauma 0o/KHa OLEeHUTb COOTBETCTBYIOLLINE XapaKTePUCTUKM KaxX[oro aktmsa U paHXuposaTb
N0 X BAVAHWIO Ha AOCTWXEHNe Leneil MeHeXMeHTa akTMBOB. HekoTopble akTuBbI, UMEIOLLME HU3KYI0 Ma-
TepuasbHyl0 LEHHOCTb AWM BHOCALWME HeboNbloi BKNag B paboTy opraHusauuv, MOryT CU/IbHO BAUATb
Ha HenpepbIBHOCTb AEeATEe/IbHOCTU OopraHusauun B C/yvasx ux oTkasa (Hanpumep, npegoxpaHuTefibHble
KnanaHbl).

OpraHusauus goskHa onpefenite KOUTUYHOCTL akTuBa M COOTBETCTBYIOLLME 3/1IeMEHTLI pucka. Heko-
TOpble OpraHn3aummn UCnonb3yT KPUTUYHOCTL aKTUBOB TOJ/IKO NPU pacCMOTPEHUU MOCNeACTBUIA OTkasa ak-
TUBOB WX CUCTEM aKkTUBOB. ITO LiesiecoobpasHo B CUTyaLun, Korga HeobxoAMMO paHX1poBaTb MeponpuaTma
N0 PEMOHTY W/IM KOPPEKTUPYIOLLME AeiiCTBUA N0 pe3ynbTaTam aHasim3a 0TKa3oB. B HekoTopbIX ciyyasx, ecnm
OMacHOCTN MMET OYEHb HU3KYI0 BEPOATHOCTb, HO OY€Hb BbICOKME NOCNEeACTBMA (Hanpumep, pUCK, CBA3aH-
HbIA C OMacHOCTbIO ANS Noaeit), HeobxoAMMO paccMOTpPeTb /16ble BO3MOXHOCTU UCKYCCTBEHHOTO MOBbILLE-
HUA KPUTUYHOCTU aKTUBa WK CUCTEMbl aKTUBOB.

4.4.77 NpeHTudumkaumns n oueHka pucka
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4.47.3 VpeHTudmkaumsa m oueHka pucka

Mpn naeHTUdMKaLMN N OLEeHKE pUCcKka HEOOXOAMMO PacCMOTPETb BEPOATHOCTb MOSIB/IEHUS OMAaCHbIX
CO6bITWI 1 NX NOCNEACTBUIA, B TOM uncne.

a) p1CcK hr3M4ecKoro oTkasa, Takoro kak (PyHKLUMOHaNbHbIV 0TKa3, HenpeAHaMepeHHbIl yuepb, npea-
HaMepeHHbI ylwep6 nunm TeppopucTUUeckunii akT;

6) aKkcnnyaTauWOHHbI PUCK, BKIHOYAA PUCK, CBSA3AHHBIA C ynpaBneHWeM akTuBamu, 4erioBevyeckum
dhakTopom, a Takke feiiCTBUAMM, KOTOPble BINSAIOT HA NPOU3BOANTE/IBHOCTbL, COCTOSAHNE UM 6e30MacHOCTb
aKTVBOB;

B) €CTECTBEHHbIE 0NacHOCTU (LUTOPM, HABOAHEHWE U T. [i.. BK/l0Yas BO3MOXHOE BO3AeliCTBUE N3MeHe-
HWA KNMMaTa);
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r) dhakTopbl, HEKOHTPONMPYEMbIE W HeynpaBfseMble OpraHusauueii, Takne kak cooum, cBA3aHHble C
BHELUHVMM NOCTaBLLMKaMN MaTepuasnos 1 yChyr;

) PVCK, CBA3a@HHbIN C MPUYaACTHBIMW CTOPOHAMU, TaKO Kak HeBbINOSHEHWE 06s3aTefibHbIX TpeboBa-
HWIA. MW PUCK, CBA3AHHLIN C penyTauueli opraHusaLum,

€) pucK, COOTBETCTBYIOLLMI 3Tanam XW3HEHHOTo Lukna akTueoB (CM. 4.5).

Puck yacto onpefensioT B BuAe NPOU3BefeHNs BEPOATHOCTU U NOCIeACTBUI OnacHoro cobbitus. Mpu
naeHTumrkaunm 1 oueHke pucka HeobxoAMMO yunTbiBaTb 06a aTU nokasatesns. TOYHOCTb MOAENUpoBaHuNs
cuTyaumii 1 MeTOA0B yNpaB/ieHNs PUCKOM A0J/KHbI COOTBETCTBOBATb TUMY M YPOBHIO pucka. OueHka pucka
[o/mKHa ObITb NOTMYECKN HENPOTUBOPEUNBOIA. igeanbHo, ecnn oLeHka pyUcka OCHOBaHa Ha eAuHOM noaxoge
U MeTOAO0M0MMN C UCMO/b30BaHNEM €efVHOM KO/IMYECTBEHHON LKasibl, OAHAKO €C/n 3TO HEeNpYMEHUMO, TO
Heo6xoAMMO o6ecneynTb 0CobbI cnocob6 06paboTKM PasNUYHbLIX TUMNOB PUCKa, HO MPY 3TOM NPUMEHSEeMble
LIKabl AO/MKHbI ObITb COBMECTUMBI.

B 3aBMCUMOCTM OT C/OXHOCTM paboT B pasnnyHbiX cchepax 6usHeca NPUMEHSIIOT pas/iMyHble MeToabl
naeHTUdnKaLum, KONMYeCTBEHHON OLLEHKN 1 yNpaBeHUsi PUCKOM akTUBOB. Huke nepeuncneHbl HeKoTopble 13
37X meTogoB. bonee nogpobHoe onncaHve meTofoB NpuBefeHo B MeTogonormax AIRMIC". ALARM. IRM*1

- MeTogpl ngeHTudmKaunm pmcka:

- aHanu3z SWOT1(cnna, cnaboctu, BO3MOXHOCTHU, Yrpo3bl);

- aHann3 BPEST" (aHanu3 pvcka, CBA3aHHOro ¢ 6M3HecoM, NOMTUYECKO, 3KOHOMUYECKOW, counanb-
HOW 1 TEXHOI0TMYECKOW cpenoit);

- aHanus PESTLE’ 1(aHanun3 pucka, CBA3aHHOIO C NOIMTUYECKON, 3KOHOMUYECKOW, COLMabHON, TEXHO-
NIOTMYECKO. NPaBOBOW N 3KOMOTMYECKON cpenoi);

- HAZOP6 (uccnepoBaHvie onacHOCTM U paboTocnocobHOCTH);

- paboune rpynnbl OLEHKN puUcKa;

- MPOMBILLSIEHHBI GEHUYMAPKVHT;

- M3yYeHune VHUUAEHTOB:

- ayAuT N KOHTPOSb.

MeTogbl aHanusa pucka.

- aHanu3 yrpos;

- aHa/nv3 BUAOB W NocnencTBuii otkasos (FMEA");

- aHanM3 KpUTUYHOCTKW, BUAOB U nocrneacTeuii otkazos (FMECA*);

- aHanus nepsonpuunHbl (RCA*);

- aHanus gepesa cobbiTuin (ETA4"Y);

- aHanus gepeBa HeuncnpasHocTel (FTA™);

- MOAenupoBaHue yxyAleHus, 3aBUCMMOCTel NN CUCTEMbl PYHKLMOHNPOBAHUS.

Cnocobbl CHMKEHNA U NofaepXaHusa pucka.

- TexHM4yeckoe obcnyxnBaHve, HanpaB/ieHHoe Ha obecneveHne HagexHocTn (RCM'™);

- KOHTponb pucka (RBI4>;

- obecneyeHne 3alnTHOW yHKLMM ycTpolicTea (IPF'4).

AIRMIC — Association of Risk Managers in Industry and Commerce.
2l IRM — Institute of Risk Management.
* SWOT — Strengths. Weakness, Opportunities. Threats.
4 BPEST — Business. Political. Economic. Social. Technological.
1 PESTLE — Political. Economic. Social. Technical, Legal. Environmental.
*» HAZOP — HAZard and OPerability.
'm FMEA — Failure Mode, and Effects Analysis.
“ FMECA — Failure Mode. Effects and Criticality Analysis.
RCA — Root cause analysis.
'0 ETA— Event tree analysis
FTA — Fault tree analysis.
'J RCM — Reliability Centred Maintenance.
ML RBI — Risk Based Inspection.
,'l IPF — Instrument Protective Function.
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3TO Aaneko He NOJIHbIA NepeyeHb NPUMEHUMbIX METOLOB UAEHTUMKALUW, aHanm3a 1 nognepxaHus
pvcka. OpraHu3aums fo/hkHa BbiGpaTb ONTUMasbHYI0 KOMOGUHAUMI0O METOAoB, Hanbosiee COOTBETCTBYHOLLMX
KPUTMYHOCTU CBOWUX aKTWBOB W TUMY COOTBETCTBYIOLIEro pucka. Kpome obLwmnx mMeTofoB naeHTUdmkaummn un
aHanusa pucka, CyLlecTByeT MHOMO UHbIX METOZOB 1 6a3 AaHHbIX, CBSA3AHHbIX C KOHKPETHOI NpoAayKunei, Ko-
TOpble MOryT 6bITb 4ONOIHUTE/NILHO NCNOMb30BaHbl. B yacTHOCTYH, cyllecTByeT 60/bLIOe pa3Hoobpasne MeTo-
[10B. OCHOBaHHbIX Ha aHa/in3e pucka 1 HafeXxHoCTH, NCNOMb3yeMbIX 415 onpeaeneHns cTpaTernii NpoOBepoK 1
TEXHWYECKOro 06CNyXMBaHWSA, a TakkKe pacyeTa 3aTpar Ha ONTUMK3aLMI0 TaKMX cTpaTeruii u 06ycnoBIEHHOro
UMK puUcka.

OpraHu3sauusa fosmkHa onpeaenntb TpeboBaHNA K MeTogaM MAeHTUMMKaLMmM 1 aHanmsa pucka ¢ yueTom
ocobeHHocTeli Bru3Heca 1 AOCTYNHOCTN HEOGXOAMMON UHopMaummn. MpuMeHeHne HeKOTOpbIX MeTOA0B Mo-
XeT noTpeboBaTb NPOBeAEHNA AONOHUTENBHOIO 06YYeHNsA NepcoHana n NPUHATAA 0653aTeNbCTB Mo adhdek-
TUBHOMY UCNO/Ib30BaHNIO PECYpPCOB.

4.47.8 Wcnonb3oBaHne n nogaepxka UHopmMmaLmm o pucke aktmea
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4.47.4 Vicnonb3oBaHue v Nogaepxka nHpopmaumum o pucke aktusa

OpraHusauna fomxHa obecneymBaTtb aHasIM3 pe3ynbTaToB OLLEHKU pUCKa 1 BO3LENCTBUS ynpaBneHus
PUCKOM, KOTOPbIE MOTYT CTaTb BXOAHLIMW JaHHbIMU ANS:

a) cTpaTernn MeHeKMeHTa aKTMBOB:

6) ueneli MeHeKMeHTa aKTUBOB:

B) N/1aHOB MeHeXMeHTa aKTUBOB;

r) nAeHTUdMKaunm HeobxoAMMbIX PECYpPCOoB, BK/IOUasA KOMM/IEKTOBaHWe Wwrarta nepcoHana,;

[) naeHTudbvkauum Tpe6oBaHnii K 06yHeHU0 U KOMNETEHTHOCTU (cM. 4.4.3);

e) onpefeneHus cpeAcTs yrnpas/ieHNs Ha BCeX aTanax XW3HEHHOTo LuKia akTUBOB 1 BHeApeHns nna-
HOB MeHe[)KMeHTa akTuBoB (cMm. 4.5);

X) chopMUpoBaHnA 06LLel CTPYKTYPbl MEHEAXKMEHTA prCKa OpraHu3aLuu.

OpraHusauus fo/mkHa NOCTOSIHHO aKTyasi3npoBath pesysibTaTtbl MAeHTUUKaLUU pUCKa, OLEHKA pu-
CKa 1 yCTAHOB/IEHHbIX CPELCTB YNPaB/IEHNs, U PErMCTPMpOoBaTh 3TU pe3ynbTaThl, T. K. OHU MOTYT MOB/VATbL
Ha [OCTWXeHue ueneli MeHeI)KMeHTa akTVBOB U CTpaTernn MeHeA)XKMeHTa akT1BOB.

[nsa adchekTMBHOro ynpasnieHns puckom Heobxoammo, 4Tobbl nccnefoBaHne pyucka 6b110 BKIOYEHO BO
BCE [eiicTBMA 1 Npoueaypbl CUCTEMbI MEHEI)KMEHTA aKkTUBOB, a Takke MeHe[KMEeHTa pucka opraHusaummy.

NaeHTudrkaumsa n ynpaeneHne puckom A0/KHbI CTaTb YacTblo BCEX AeliCTBUI N0 MEHEeKMEHTY aKTu-
BOB. [1pn 3TOM cnepyet aHanU3MpoBaTb PUCK HA BCEX 3Tanax XW3HEHHOro Uukaa akTusos. Hanpumep, npo-
Lecc NpoeKkTUPOBaHUA [O/HKEH BKOYATb B Ce6A MAeHTUMUKALMIO pUCKa Ha 3Tane UCNosib30BaHUsA U TEXHU-
4YecKoro 06CNyX1BaHWA akTmea, BK/OYas €ero BO3MOXHOe OBGHOB/IEHWE W yTUAM3aLUMio, a Takke yuuTbiBaTb
paboumne ycnoBums 1 KpUTUUYHOCTb aKTUBa.

4.4.8 O6s13aTeNbHbIE U ApYyrue TpeboBaHus
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4.4.8 O6s3aTenbHble N gpyrue TpebosaHns

OpraHusauus Ao/kHa yCTaHOBUTb, BHEAPUTL U NMOAAEPXMBaTbL NpoLecchl U/uav npouesypbl MAeHTU-
dvKauny 1 oLeHkn obasaTenbHbIX U ApYTnX TPe6oBaHni K MeHePKMEHTY aKkTUBOB.

OpraHusauna fo/xHa o6ecneuntb naeHTUnKaLnio NpUMEHNMbIX 0653aTe bHbIX TPe6oBaHUA 1 apy-
TMX BHELUHUX 06A3aTeNbCTB U UX BK/IOYEHUE B COOTBETCTBYIOLLME 3NIEMEHTLI CUCTEMbI MEHEKMEHTA aK-
TMBOB.

OpraHusaunsa Ao/mkHa 06ecneynTb NOCTOAHHYI0 akTyanu3aunio aToll MHchopmaLmm.

OpraHusauna Ao/mkHa NpoBoANTL 06MeH MHGopMmalmeli OTHOCUTENIbHO 3aKoHoAATe bHbIX U ApYTUxX
TpeboBaHWii CO BCEMU NPUYACTHLIMI CTOPOHAMM.

[ns BHegpeHusa Tpe6osaHuii FTOCT P 55235.1 npu BbINONHEHUN 065A3aTeNbHbIX U ApYrux Tpe6oBaHuii K
MeHeKMEHTY aKTUBOB OpraHu3aums fo/mkHa NPUMEHATb creytolime pekoMeHaaumu.
a) Heob6xoaMmo onpefennTb, B Kakux crydanx crneayet NpuMeHsTb o6s3aTesibHblie U gpyrve Tpe6oBsa-
HMA K TeKyLLen v nnaHupyemon feaTesibHoCTU opraHm3aumm n 06mMeHmBaTbCs 3Tol MHdhopMaLmeli ¢ BoBfe-
YeHHbIM MepcoHasioM opraHusauuu.
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MpumeyvaHne — BbinonHeHue TpeboBaHus n. 4.4.8 TOCT P 55235.1 cnocobCcTBYET NOHUMAHUIO U BbINOSIHEHWIO
nepcoHanom obsasaTenbHbIX TpeboBaHWil B 061aCTM MeHeAXXMeHTa akTMBOB. [laHHoe TpeboBaHne He HakladblBaeT Ha op-
raHusauuio TpeboBaHnA No co3gaHnio 6UGMOTEKN LOKYMEHTOB, yCTaHaBIMBaOLWNX 06A3aTesibHble 1 Apyrne TpeboBaHus,
Ha KOTOpble PejKo CCbINaTCA U PeAKo UCMOJIb3YIoT.

6) OpraHusauua gomxHa paspabdoTaTb CUCTEMY, C MOMOLLLIO KOTOPO OHa MOXeT uAeHTuuuposaTtb
npasoBble TPe60BaHUSA 1 HOPMbI U Apyrne AOKYMEHTbI, UCMOoMNb3yeMble Npu MeHeMKMEHTE aKTUBOB, U NPOBO-
OVTb MOHUTOPUHT M3MEHEHWI B 3aKOHOAATe bHONM 6ase. 3Ta cuctema fo/mKHA BKIOYaTh B ce6A NONOXEHNA
0 npeAcTaB/eHUN 3TON MHGOPMaLMM NMPUYACTHLIM CTOPOHaM U o6ecneynBaTb BbINO/IHEHNE HEOOXOANMbIX
OelCTBUIl 4N [OCTMXKEHNS COOTBETCTBUA 3aKOHOZATe IbHbIM U UHbIM TPe6oBaHMAM.

B) OpraHusauusa [o/mkHa BblGupaTb U UCMOMb30BaTbh Havbonee noaxogdilme cpefcrsa Ansa nosyyeHus
JocTtyna K nHdopmauuy, BKIOYaa 31eKTPOHHbIe HocuTenu nMHopmMauum (HanpuMep, 6yMadkHble [OKYMeH-
Tbl. MarHUTHblE AWCKU AN XPAHEHUS faHHbIX, UHTPaHeT, VIHTepHeT). OpraHusauna Ao/HKHa OLEHWUTb npu-
MEHMMOCTb TPe60oBaHWl, a Takke NAEeHTU(ULMPOBATL NUL,. KOTOPbIEe AO/HKHbLI NOMYYATL COOTBETCTBYHOLLYIO
nHdopmaLmio.

r) Apyrve Tpe6oBaHUs MeHefKMeHTa akTMBOB MOryT BK/1OYaTb B cebs, Hanpumep, Tpe6oBaHUs Bbile-
CTOSILLMX OpraHu3aLmii, MPOMbILLIEHHBIX U TOPTOBbLIX accouuaumnii; TpeboBaHUs U3rOTOBUTENSA WK CTaHAAp-
TOB. CBfA3aHHblE C MEHE)KMEHTOM aKTUBOB; 0653aTe/IbCTBa, KOTOPblE MPUHANA Ha ceba opraHnsaumsa. — ecnu
BbINOJIHEHWNE 3TVX TpeboBaHWIi CBA3aHO C MPOM3BOLCTBEHHOV HEOOXOAMMOCTLIO B LieNsaX athdheKTMBHOrO BHe-
OPeHnNs cUCTeMbl MeHe)XXMeHTa aKTUBOB.

4.4.9 YnpaB/ieHne U3MeHeHusaMn
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4.4.9 YnpaBneHne U3MeHeHnaMun

Ecnun opraHusaunoHHble MepPoNpPUATUA WK BUAbl AeATENbHOCTU NepecMoTPpeHbl UV BBEAEHbI HOBbIE,
KOTOpble MOryT OKa3aTb CyLLeCTBEHHOE B/IMSHWE Ha AeATeNbHOCTb MeHe)XMeHTa akTMBOB, OpraHm3auuns
O0/DKHA OLLEeHUTb CBA3aHHbIN PUCK 4,0 BHEAPEHUS 3TUX BUAOB AeATENbHOCTU. HOBblE MM NepecMOTPEHHbIE
BMAbl AEATENbHOCTM U OpraHn3aLoHHbIE MEPONPUATUS BKIHOYAIOT B CEOS:

a) U3MEHEHUS OpPraHU3aLMOHHON CTPYKTYpbI, hyHKUMI UK pacnpeneneHns OTBETCTBEHHOCTY;

6) NepecmMoTp NOAWUTUKKM, cTpaTerun, Lenein Uan niaHoB MeEHeIXMeHTa akTUBOB;

B) NepecmoTp NpoLeccoB uav npoueayp B 061acTm MeHeAXMeHTa akTMBOB;

r) BBEIEHNE HOBbIX aKTUBOB, CUCTEM aKTUBOB W/ TEXHOJOTUIA;

[) NpuBeYeHre HOBbIX NOAPAAYMKOB UM MOCTaBLYMKOB.

OpraHun3auus 4o/mkHa obecneyvBaTh ynpaB/ieHne pUckom B COOTBETCTBUM C 4.4.7.

OpraHu3aums Ao/KHa OLEHUTb PUCK NPU BHECEHMMN BCEX CYLLLECTBEHHbIX N3MEHEHUI B 3/IEMEHTbI CUCTe-
Mbl MEHEXXMEHTA aKTUBOB. JTO He NOTpebyeT BBEAEHUS JOMNOSTHUTENbHBIX NPOLECCOB MEHEKMEHTA puUCKa,
0lHaKO Heo6XxoAMMO, YTOGblI Ha paboumx MecTax Gbl/i BHEAPEHbI Npoueaypbl, o6ecneyvBaloLme nposese-
HMEe OLLEHKM pUCKa B CUTyaLMsiX, KOr4a, HanpuMmep, NPOUCX0AAT clefyolmne 3MeHeHns:

- M3MEHeHWe opraHu3aLMoHHO CTPYKTYpbl 1 nepepacnpesenenne yHKUniA, 0OTBETCTBEHHOCTU W NO-
HOMOUMWIA;

- U3MEHeHMWe NOSIUTUKK, cTpaTernu, Luesei nam nnaHoB MeHeIKMEHTa aKTUBOB,

- M3MEHeHWe NPOoLEeccoB U/Uan npoueayp MeHeAXMEHTa,

- BBE[EHWE HOBbIX aKT1BOB, CUCTEM aKTMBOB WM HOBbIX TEXHO/IOTMYECKNX MPOLECCOB;

- MpUBMEYEHNE K paboTe HOBbIX NOAPSIAUYMKOB MW NMOCTABLLMKOB.

CyliecTBytolMe npouecckl, 06yC/I0B/IEHHbIE OpraHM3aLNOHHOWN CTPYKTYPOI, HanpuMmep, A0/KHbI 0be-
cneynBaTh OLEHKY p1cka Npu N3MEHEeHNUN CTPYKTYpbI.
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4.5 BHegpeHne naaHoB MeHeXXMeHTa akTUBOB
4.5.1 3Tanbl XU3HEHHOTO UuKIa

FOCT P 55235.1—2012

4.5.1 3T1anbl XW3HEHHOTO LuKia

OpraHu3saumsa Ao/mMKHa YCTaHOBUTb, BHEAPUTL U NOALEPXKMBATL NpoLecchl W/unu npoueaypsl BHeape-
HUS NNaHOB MeHe)XMeHTa akTUBOB U CPeACTB YNpPaB/IEHUSA Ha BCEX 3Tanax XW3HEHHOro Lukia, BKIYas:

a) co3gaHue, npuobpeTeHne unm NPUPOCT akTUBOB:

6) ncnonb30BaHWe aKTUBOB:

B) NOAAEPXKY aKTUBOB;

r) 06HOBNEHUE aKTUBOB U/MAN pacnopsiXeHne akTuBamu.

TpeboBaHUsi K [OKYMEHTaLUN, HEOB6XOAMMOW AN1s ynpaB/ieHUss aTanaMm XU3HEHHOTO LMK/1a akTUBOB,
L0/KHbI coOTBEeTCTBOBaThL 4.4.5.

Mpouecchl n/unu npoueaypbl BHeAPEHNUS NAHOB MEHEAXMEHTa akTUBOB U yNpaB/ieHNs aTanamm Xun3-
HEHHOrO LMKNa AOMKHbI:

1) 6bITb AOCTATOYHbIMM ANA 0becneyYeHnss BbIMOSIHEHUS onepaLuun 1 AeiCTBUIA B yKa3aHHbIX YC0BUSAX
1 B YCTAHOB/IEHHOM COCTOSIHUN aKTUBOB;

2) 6bITb COBMECTUMbIMU C MOSIMTUKON MEHEeMXMEHTa akTMBOB, CTpaTerneil MeHeAXMeHTa akTMBOB U
LuensaMmy MeHe[)KMeHTa aKTUBOB.

3) obecneumBatb ynpasfieHNe 1 KOHTPO/b 3aTpar, pucka 1 athhekTUBHOCTN CUCTEMbI aKTUBOB Ha BCEX
3Tanax XU3HeHHoro uukna.

OpraHu3auus Ao/mkHa obecneymBaTb, UTOObI 3anaaHMpOBaHHbIE Mepbl MOUTVKM B 0611aCTW aKkT1BOB,
[OKyMeHTaLus, npoueccsl, npoleaypbl, METOAbl peannsauny MeHeXMeHTa akTMBOB U Heobxoaumble pe-
CypCbl ObIIN UCMONb30BaHbl A/ Pe3y/IbTAaTUBHOIO U 3KOHOMUYECKU 3(PDEKTUBHOIO BHEAPEHMUS N1aHOB
MeHe[KMeHTa aKTUBOB.

OpraHusauus A0/HKHa YCTaHOBUTb U NoAAepXuBaTh MpoLecchl v npoueaypbl, obecneynsatoLine ag-
dhekTMBHOE ynpaBneHne BCEMU AeNCTBUSIMU, HEOOXOAMMbIMU ANA peanusaunm NoAMTrKK, cTpaTeruu, uenei
1 NNaHOB MeHeMKMeHTa aKkTMBOB, MEHEXMEHT puCcKa aKkTMBOB, a Takke obecneyeHne BbINOMHEHNA 0653a-
Te/bHbIX N UHbIX TpeboBaHWii B 06/1aCTM MEHeIKMEHTa aKT1BOB.

OCHOBHbIM MPUHLMMNOM MEHEeMKMEHTa aKTUBOB ABMSAETCSA KOHTPO/IMPYEMOE BbINOSIHEHME M1aHOB Me-
HeJ)KMeHTa aKkTMBOB B MOBCEAHEBHON paboTe opraHusauun. Ha npaktuke 370 O3Ha4aeT, YTO HeobXxoaumble
npoueaypbl U NPoLecchl A0/MKHbI 6bITb BHEAPEHbI HA pabounx MecTax, B HUX AO/MKHbI ObITb TOYHO yCTaHOB/e-
Hbl (DYHKLMMK, 0653aHHOCTW, NOSTHOMOYMSA 1 NOAOTYETHOCTb 1A KaXA0ro Buaa AeaTeNlbHOCTU N0 MEHEKMEH-
Ty aKTVBOB W NpefyCcMOTpPeHbl HEO6X0ANMbIe PYKOBOACTBA M CPeACTBa KOHTPO/A Ha C/yyail BO3HVKHOBEHUA
Hesan/iaHMPOBaHHbIX COBLITUIA UM N3MEHEHWUI NnaHa.

4.5.1.1 BHefpeHue nnaHa MeHe)XMeHTa aKTBOB

MnaHbl MeHefKMeHTa He0OX0AMMO MPUMEHSITb Ha BCEX aTanax XW3HEHHOro LuKna 1 Ko BCEM BuAaMm
akTMBOB. CTpyKTypa 1 COCTaB N/1aHOB, a Takke Cnocobbl X BHEAPEHNS 3aBUCAT OT 0COBeHHOCTe 1 TpeboBsa-
HWI1 opraHnsaummn 1 oTpacsei NPoMbILLIEHHOCTH.

[Nns kaxgon cTagum XXM3HEHHOrO LMKIa akTvBa Heo6XxoAMMO PyKOBOACTBOBATLCA CleayloLwMm Tpe6o-
BaHUAMU:

a) MnaHbl MeHeaXMeHTa akTUBOB [O/IKHbI POpMUpOBaThL NuLa, OTBETCTBEHHbIE 3a pe3y/bTaTUBHYI,
3ahheKTMBHYIO 1 COrnacoBaHHyto pa3paboTky nnaHoB. PaspaboTka nnaHa fomkHa 6biTb obecneyeHa Heobxo-
OVMbIMUN pecypcaMu 1 COOTBETCTBOBATb BCEM MPUMEHUMbIM 3aKOHOAATENbHbIM 1 0653aTe lbHbIM TpeboBaHu-
AM. MONUTMKaM, cTaHgapTam, npoueccam u/vunu npouegypam n apyrum TpebosaHuam opraHusaumun. B nnaH
MOXeT ObITb BK/IIOYEH INCT COrNacoBaHnii OTBETCTBEHHbIMU 3a AeATE/IbHOCTb MO0 MEHEXXMEHTY aKTUBOB.

6) Cnocobbl foBefeHNs [0 MUCMOMHUTENel nnaHa v npoueaypbl ynpaBAeHNs U3MEHEeHUSMUN JODKHbI
6bITb MOHATHI BCEM BOBJ/IEYEHHLIM NepcoHanoM. ObLwas 0TBETCTBEHHOCTb 38 MOHUTOPUHT U yripaBieHne pac-
npocTpaHeHneM nniaHa A0/MKHbI ObiTb YETKO YCTAHOB/EHDI.

B) MnaHbl MeHefXMEeHTa akTMBOB W KpuTepun 3pheKTMBHOCTU paboTbl AO/MKHbI PacnpocTpaHAaTbCA
BHYTpU noapasaeneHnii, cpeay nocTasLLMKOB U NoapsaayunkoB. LienecoobpasHo, 4TOObl BOB/IEYEHHbIE CTOPO-
Hbl UMenn obLwue Lenmn n Kputepum apdekTMBHOCTN paboTbl.

r) ihdhopMaLoHHble cMcTeMbl OpraHn3auum 4o/MKHbI obecneunBartb JOBELEHNE A0 UCNOAHUTENeR nna-
HOB MeHeKMeHTa akTuBoB. OpraHusauusa fo/mkHa obecneynsaTtb Ha paboumx mectax UHgopmauuio o6 ak-
TMBax. 3anucu 06 akTMeax v Apyrme Heobxogumble gaHHble OTBETCTBEHHOMY MEePCOHasy B HY)XXHOM dpopmarTe.
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A) Mpoueccbl MeHefKMEHTa KayecTBa JO/MKHbI CNOCO6CTBOBATL BHEAPEHMIO NAHOB MEHEAKMEHTA ak-
TMBOB NyTeM o6ecneyeHnss COOTBETCTBMS BCEX AeliCTBUI B 061acTV MeHe[XXMeHTa akTMBOB Tpeb6oBaHNAM
CTaHAapToB, cneuudukaunii n apyrum TpeboBaHnAM (BKIOYas COOTBETCTBME 3aKOHOAATesbHbIM U 0653a-
TeNbHbIM TpeboBaHWsAM, TpeboBaHWSAM B 06/1aCT 6€30MacHOCTM 1 OXpaHbl OKpYXatoLei cpespl).

e) BHeApeHue nnaHoB MeHeKMEHTa akTUBOB [0/DKHO BKIOYATb B Ce6s1 kaneHjapHoe niaHuposaHue
1 ynpasnieHne pecypcamu, B TOM uncne obecneyeHne HeobxoAMMbIMU MaTepuanaMmm, MHCTpyMeHTamm 1 060-
pyAoBaHVeM. ¥ MpuBfieYeHne K paboTe KOMNETEHTHOro nepcoHana. KaneHgapHoe nnaHupoBaHue AO/MKHO
6bITb Hanpas/ieHo Ha a(hheKTMBHOE UCMO/Ib30BaHNE PECYPCOB U BHEAPEHNE M/1aHOB MEHeKMEHTA aKTUBOB,
a Takke yunTbiBaTb NPOLeCChl IOTUCTUKA U NNaHNPOBaHWA AENCTBUIA B HeNpeaBuAeHHbIX 06CToATeNbCTBAX,
KOTOpble MOryT NPMBECTW K He3an/aHMpoBaHHbIM paboTam u/unun nepepacxogy.

) Mpy BHEAPEHWN NNAHOB MEHE)XMEHTA aKTBOB HEOOX0AMMO CornacoBaTtb Mexay coboi cyLecTBy-
loLMe orpaHnyeHns B paboTe opraHmsaunmn 1 ycTaHOBMEHHbIE Lenn 6usHeca. MNnaHbl MeHeIKMEHTa akTMBOB
1 KaneHgapHble rpadukm paboT fo/MKHbI 06ecneyrBaTb NPUOPUTETbI B BbINOSIHEHUM U UX COMTaCoOBaHHOCTb C
LensiMu opraHusauun. 3T paboTbl AOMKHbI GbiTh COrAcOBaHbl MeXAy CO60W U C APYTVIMU CYLLLECTBYOLLUMM
OrpaHnyeHnsAMU.

1) OpraHunsaunsa fo/HXHa NPOBOANTb HENPEPbLIBHbIA MOHUTOPVHT NO3TAMNHOIO BHEAPEHNSA NAHOB MeHe[-
XXMEeHTa aKTMBOB, B paMKax KOTOpPOro Heo6xoAMmo obecneunBaTtb perynsapHblii 06MeH nHhopmauueli mexay
CTOpPOHaMK, OTBETCTBEHHbIMY 3a KaXAblii BUA AeATENbHOCTV N0 MEHeMKMEHTY akTUBOB, B TOM Yncie obMeH
JaHHbIMU O CpoKax 3aBeplueHus paboT 1 pesynbTatax BHegpeHus. Heobxoammo paspabotatb v BHeApUTb
mMeToAbl paboT Ha MecTax, NO3BONALME NPOBOANTL aHaIM3 U NePeCcMOTP N1aHOB MEHEI)KMEHTa akTUBOB Ha
3Tane ux BHeApPeHWs, BKIOYaa U3MEHeHVe B npuoputeTax paboTt u/unu B pacnpegenieHnn pecypcos, Hanpu-
Mep. NPV BO3HWKHOBEHUW HenpenBUAeHHbIX 06CTOATENbCTB WK HEOBXOAMMOCTH COKpaLLeHVNs CPOKOB BHe-
APEeHUs NNaHoOB MeHeAXMEHTa aKTUBOB.

K) OpraHusauua gosmkHa paspaboTtatb ¥ BHEAPUTL NpoLeaypbl nepefayn MHgopmMauuy no MHCTaHLMsAM
ANA cornacoBaHVA W3MEHEHWI W yrnpaBieHWa U3MEeHEHUAMU NPU BHEAPEHUU NNaHOB MEeHe[XMeHTa akTu-
BOB. JTW npoueaypbl J0/HKHbI BKOYAaTh B CEBA KPUTEPUN NPUHSATUS PeLleHunii B ciyyae, ecnm Heob6xoaumo
npuBieYeHNe AONOMHUTENbHLIX PECYPCOB MPU BO3HWKHOBEHWUM HeEnpeaBUAEHHbIX 06CTOATENLCTB, KOTOpble
paHee He OblNM yYTeHbI B CYLLECTBYIOLWMX METOAAxX U npouedypax MeHeLKMeHTa.

n) Mpu BHeApeHUn NaHOB MeHeMKMEHTa akTMBOB cnefyeT ob6ecneunTb akTyanm3auno nHdopmalum
1 BefieHne 3anuceli 06 akTuBax, B TOM YMcne perncTpalmnio COCTOAHUS akTUBOB U CBA3AHHbLIX C HUMW hakTu-
Yyeckux 3arpar.

4.5.1.2 OnepaTtuBHbIli KOHTPOJIb NPOLECCOB MEHEMKMEHTA aKTUBOB

Moaaepxka 1 ynydylleHre NpoLeccoB ynpaBieHns feiiCTBUAMMN N0 MEHEeLXMEHTY akTUBOB Heobxoan-
Ma Ha BCeX aTanax XW3HEeHHOro LyKna akTMBOB W/WAN CUCTEM akTMBOB (Co3daHve, npuobpeTeHne uam npu-
POCT aKTMBOB: WCNO/Ib30BaHNE aKTMBOB: NOAAEpXKa aKTUBOB; OBGHOB/IEHNE UMM pacnopseHne akTueBami).
YnpaBneHue aTuMu AelicTBUAMM LO/MKHO COOTBETCTBOBATL TPE6OBAHUAM CTpaTernn MeHe)kMeHTa akT1BOB.
Kpome T0ro, A0/MKHbI 6bITb YCTAHOB/EHbI TOYHbIE TPaHULIbl 3TUX AEWCTBUIA, pa3paboTaHbl ahhekTUBHbIE CMO-
cobbl VX B3aVMOAENCTBUA U KOOpAWHAUMKN. PYKOBOACTBO M MOAOTYETHOCTb AO/MKHbI OblTb OJHO3HAYHLIMU,
3(hheKTUBHBLIMU 1 HE JOMKHBI CO3aBaTh AOMONHUTE NbHbIE 6apbepbl 419 BHEAPEHUS M1AHOB U BbINOJIHEHUSA
[eNCTBUIA N0 MeHeL)KMEHTY aKkTMBOB.

[ina obecneyeHns onepaTVBHOTO KOHTPO/A MPOLLECCOB MEHe[)KMEHTa akTVBOB B OpraHu3auun MoxeT
6bITb NPUHATO OAHOBPEMEHHO HECKO/IbKO (DYHKUMOHANIbHBIX NOAUTUK B 061aCTV MeHe[KMeHTa aKTUBOB
(cMm. 4.4.5). dyHKUMOHaNbHAA NOAUTMKA 06ecneynBaeT CTPYKTYpY yrnpaBieHns AeiiCTBUAMN M0 MEHeIKMEHTY
aKTVBOB (TakMMW, Kak KanutasioB/IOXEHUs, NPOM3BOACTBEHHAsA AeATeNIbHOCTb, TEXHUYeckoe obCnyxmnsaHue,
yrnpasfeHve matepvanamu uam TpaHcnopTHasa nonutuka). OHa nomMoraeT yCcTaHOBUTL YeTkve TpebosaHusA
K MEHe)KMEHTY aKTUBOB [/11 KOHKPETHOro Hanpas/ieHUs AeATeNbHOCTU U rpaHuLbl AOMYCTUMbIX OTKIOHEe-
HUIA. PyHKUMOHaNbHasA NonnTrka TpebyeT paspaboTkM HECKOSIbKUX CTPAaTernin TEXHUYeCKoro 06CcnyxmeaHns
1 NNaHOB MeHe[KMEeHTa akTVBOB W MO3BOMSET nepcoHasny AelicTBoBaTb HEe TOMbKO B paMkaxX UHCTPYKUWUIA 1
pekoMeHgauwuii n3rotoButens 060pyf0BaHNSA MO TEXHUHECKOMY 06CNYXMUBAHUIO.

Mpumep — MonoxeHne PyHKLMOHANLHOW NONUTUKN: «CTPaTErnM TEXHUYECKOTo 06CNYXMBAHNUS aKTU-
BOB Halleil opraHm3aLum HoCAT NPeBeH T UBHbI XxapakTep, pa3pabaThbiBalo TCS Cy4eTOM pUCKa, T EXHUYECKO-
ro COCTOSHUSA U KPUTNYHOCT M aKTUBOB».

Mpwn pa3pa60TKe beHKLJ,VIOHa]'IbHOIZ NONTUKN HEO6XOD,VIMO obecneunTb ee COrnacoBaHHOCTb C MOJn-

TUKOWA MEeHe)KMEeHTa aKTMBOB W APYrMMKU BuaamMun NOJIMTUK OpraHusauunn, a Takxke HafeunTb nepcoHan He-
06X0,CI|MMbIMI/I MNO/THOMOUYMAMU N BOSMOXHOCTAMMN A1 BbINOJ/IHEHNA ,D,el7lCTBVII7I no onTuMasibHOMY ynpaB/eHNo
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XU3HEHHbIM LMKIOM akTMBOB. HanpvmMep, npoueaypbl KanuTanoBiOXeHUA UK NONTMKA 3aKynoK He [OJDKHbI
MOTMBMPOBaTbL Hanbonee felleBble 3aKkynky 6e3 yueta 3aTpar Ha XU3HEHHbI LKA akTuBa, 06paboTKy pucka
n/vnn obecneveHne naaHMpyemoli NPou3BOAUTENbHOCTM. Kpome Toro, diyHKUMOHaNbHAA NoauTuka u ycra-
HOBJ/IEHHbIE CTpaTernn A0/MKHbI COOTBETCTBOBATL Ha3HaYeHUo, paboummM ycrnoBusM, KPUTUYHOCTU U CTOUMO-
CTN aKTNBOB.

Mpwv ynpasnernv AelicTBUAMN MO MEHELKMEHTY aKkTUBOB, KPOME (hYHKLVOHA/IbHOW NOANTUKA 1 06LLUM
Mepam Mo MeHeXMEHTY akTUBOB, CYLLEeCTBYIOT AONO/HUTE bHbIE PEKOMEHAALUN A5 KaXAO0ro arana Xus-
HEHHOrOo LMKNa aKTUBOB UN CUCTEM akTMBOB (cM. 4.5.1).

4.5.1.3 Co3sgaHve, NprobpeTeHre Uau NpMpocT akTMBOB

MpupoCT akTMBOB UM CUCTEM aKTUBOB, a TaKXe yBesimyeHne nopTtdens akTMBOB UMEKOT BaXHOe 3Ha-
YeHune A9 A0/ITOCPOYHOro pasBuTUA opraHusauun. Npu 3TOM akTUBbI 3a4acTylo UMEeT BbICOKYI0 CTOMMOCTb
11X NprobpeTeHne MOXeT NPUBECTU K J0ITOCPOYHbIM NOC/IEACTBUAM C BbICOKOW HeonpeAeneHHOCTbio, CBS-
3aHHOI C puCKOM, 3aTparamu, YpOBHEM MPOU3BOAMTENLHOCTU U CNOCOGaMK pPacrnopsikeHust aktusamu. lo-
3TOMY npoueaypbl U MeToAbl yrnpas/ieHus, Ucnofb3yemble A1 paspaboTku, co3faHus, NnpuobpeTeHus unu
MoAnmMKaLn akTUBOB, AO/DKHbI GbiTb YYTEHbI NPU NAAHUPOBaHWN U COCTaB/IEHUN KaneHAapHoro rpadvka
pa6oT opraHusaumm, YTobbl 06ecneynTb COOTBETCTBME YCTAHOB/IEHHBLIM KPUTEPUAM ONTUMaSIbHON CTOMMOCTM
XXW3HEHHOr0 LMKNa akTMBOB. BO3HMKalOLWMe Npy 3TOM BO3MOXHOCTU ¥ BapuaHTbl pelleHnii Heob6xoaMmo oLie-
HWTb C TOYKM 3peHnst 06LLeli CTOMMOCTY XU3HEHHOTO LMKIa akTuBa, NPOM3BOAUTENIbHOCTM aKTUBOB W 3HAUM-
MOCTU pucka Agnsa onpegeneHnss Heo6XoAMMOCTU U3MEHEHUS MIAaHOB MEHe)KMEHTa akTUBOB W peanunsauuv
BO3HMKAIOLLUX BO3MOXHOCTEW CHUKEHUS pucka (AONOTHUTENBHO cM. 4.4.9).

YnpaeneHve 60/bWNMK NpOEKTaMmn WAN NporpammaMn MOXeT OCYLLeCTBAATLCSA Pas/IMYHbIMKA MeTOo-
famun. OpraHusauuy BbIGUpaloT CBOWM CTpaTerMmn ynpasfeHus akTuBamu, npegycMaTtpusaroline oTBETCTBEH-
HOCTb MOCTAaBLUIMKOB YC/YT 3a pas/inyHble 3Tanbl MeHe[XMeHTa aKkTMBOB, HanpuMep B BUAe cTpaTerum «3a-
KYMKW U U3rOTOBJIEHWNE», «3aKYMKWU, U3TOTOBJIEHME 1 MOALEPXKKa» UMN «3aKyMKW, W3rOTOBMIEHNE, ynpaB/ieHne
n nogaepxka» (cMm. Takke 4.4.2). Mpu Bbibope cTparterny HeO6XoAMMO YUnUTbIBATb OCOGEHHOCTU yrpaBneHns
opraHu3auueli 1 cornacoBaHHOCTb AaHHOM cTpaTernn co cTparermyeckMm naaHoM opraHvu3alny U NOIMTUKON,
cTpaTeruneil, uensamv n TpeboBaHNAMN MeHeIXXMEHTa akTMBOB, a TaKkke obecneynBaTb AO/ITOCPOUHYI0 athdhek-
TUBHOCTb 3aTpaT Ha XWU3HEHHbI LUK akTUBOB 1 HEOOGXOAUMYIO NPOU3BOANTE/bHOCTD.

[JocTtaTtoyHo yacTo 60/bWUMKN NPpoeKTaMmn Uax nporpaMMammn ynpasnsoT NpoeccuoHasnbHble accouu-
aumu, BKIIOYAIOLME HECKOIbKO COTPYAHNYAIOWMX U/MNN He3aBUCUMBbIX OpraHn3auunii, KoTopble npegocTaBs-
10T CBOMW YCMYyrn Bnafensuam akTMBOB WM MeHexepam Mo akTusam. B aToM cnyyae oyeHb BaXHO, YTOObI
Takue nporpaMMbl U NPOEKTbl MOCTOAHHO ONTUMW3NPOBANNCH (B PaMKax CyLLeCTBYHOLIUX OrpaHuyYeHunii) Ha
OCHOBE [JaHHbIX 0 3aTpaTtax Ha BCex aTanax XW3HEeHHOro LMk/ia akTMBOB UM CUCTEM aKTUBOB B COOTBETCTBUM
C NOMUTUKOW, cTpaTerMeit U naaHamy MeHeL)XMeHTa akTMBOB. [OMNONHUTENbHO K TPeGOBaHWSAM NO MeHen-
XMEHTY aKkT1BOB B TaKOW cuTyaunm Heo6xoArMo yUnTbiBaTh 3akOHOAATENbHbIE N 065A3aTeNbHble TpeboBaHus,
TpeboBaHVA B 061aCTU OXpaHbl OKPyXatLleli cpefbl, 340p0Bbs U 6e3onacHocTn nogei. CnegyeT MCnonb-
30BaTb O0TpaboTaHHble Mpoueaypbl YnpasieHus NPOeKTOM C YeTKO YCTaHOB/IEHHbIMU NOAOTYETHOCTbLIO, MPO-
Leccamy ynpasiieHnss pUcKoM, A0MYyCTUMbIMU HECOOTBETCTBUSAMU U U3MEHEHUAMU. [NaHbl CTUMYNNPOBaHUSA
nepcoHasna, BkYawLwme nepegady 3HaHuiA n onbiTa, NPUHATAE AO/TOCPOYHBIX B3aUMHbIX 0653aTeNbCTB U
ynpaB/fieHne B3aMMOoencTBUEM MeXAY pPa3NyHbIMU NoApa3aeeHUsIMU, BaXHbI 415 OCTUXKEHNS YCNELHOro
pesynbTaTa. B KOHEYHOM cuyeTe opraHm3auusa Ao/HKHA BbINOMHATL TpeboBaHNA MeHePKMEHTa akTUBOB 1 Npu-
B/ieKaTb K ayTCOPCUHTY KOMMNETEHTHbIX MOCTaBLUVKOB M MOAPAAUMNKOB, @ Takke MakCumasibHO 3P eKTUBHO
1Cnosib3oBaTb MHBECTUPOBAHHBLIN B aKTUBbI Kanutan.

Ha paHHuUX aTanax XW3HEeHHOro LuMKna akTMBoB (co3gaHune/npuobpeTeHne akTMBOB) Heobxoanmo obe-
CneynTb COOTBETCTBYE HOBbIX aKTUBOB TpeOOBaHNAM K 06eCneyeHunto kKauecTBa, YToObl Ha CreayoLmx atanax
XWU3HEHHOTO UMKNa (Mcnonb3oBaHve 1 noadepxka akTMsoB) Oblin co6M0AEeHbI COOTBETCTBYOWME IKCMIya-
TaunoHHble TpeboBaHuA. CnefyeT yunTbliBaTb Takme acnekTbl, Kak obyyeHne u MnoBsbllleHre KBanudukalmm
nepcoHasna, HeobxoANMOCTb NMPUMEHEHNS MpoLeayp NPOEKTUPOBaHUS 1 pa3paboTku, 0CO6EHHOCTU NPOou3-
BOACTBa. obecneyeHne Heo6XoAMMOV NPOU3BOAUTENILHOCTU, HALEXHOCTU, PEMOHTOMNPUIOAHOCTH, a Takke
NPUHATBLIE NPEANoNOXKEHUSA, HOPMbI U faHHbIe XU3HEHHOrO LMK/1a akTUBOB WM CUCTEM aKTUBOB. D heKTuBs-
Hble NpoLeaypbl YCTaHOBNEHNA U Nepeaayn NosHOMOUUNA, rapaHTUiiHble 06A3aTelbCTBa U perncTpaums Bcex
Heo0b6X0aUMbIX 3anuceil 1 faHHbIX 06 akTUBax A0/KHbI ObiTb YCTAHOB/IEHbI B ;OTOBOPAX.

4.5.1.4 Ncnonb3oBaHne akTMBOB

Ha atane ucnonb3oBaHusA akTVBOB HEOOGXOAUMO YCTaHOBUTbL, 3aperncTpyMposaTth M AOBECTU [0 CBeje-
HVS BOBJIEYEHHOrO MepcoHasna KpUTepun BbIMOSTHEHWA PaboT. STUMW KPUTEPUSMU HEOOXOAMMO MOCTOSHHO
ynpaBisaTb ¥ NPOBOAUTL MOHUTOPUHT MOJTyYEHHBIX Pe3yibTaTtoB. [pumepamMu yCTaHOB/IEHNS KpUTEPUEB MOTYT
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OblTb: YCTaHOB/IEHNE BPEMEHHbIX OrPaHUYEHU A CKOPOCTM Ha Xenes3Hoi fopore, ycTaHOBMeHWe TpeboBaHuii
N KOHTPONb TeMNepaTtypbl ¥ AaBNEHNS B XMMWUYECKOM NpoLiecce MM yCTaHOBNEHNE TpeboBaHWUiA K OCBELLEeH-
HOCTW 1 TemnepaTtype B aAMUHUCTPATUBHbIX 3[4aHNSX.

BaxHo, UTo6bI 3KCM/TyaTaunoHHbIE NapameTpbl U CPefCcTBa UX KOHTPOASA NPUMEHSANNCH COr1acoOBaHHO C
npoueccamMv NoALEPXKW, TEXHNYECKOTo 06CNYXNBAHUS U PEMOHTA akTUBOB (C yH4ETOM WCNO/Ib30BaHUS akTu-
BOB HECOOTBETCTBYIOLLErO kayecTBa, pUCcka BO3HUKHOBEHWS OTKA30B W 3TanoB XW3HEHHOrO LuUKNa akTUBOB).
Hanpumep, ecnu rpadmk TEXHUYECKOrO O6CNYXUBaAHWA LIACCU camorneTa CBS3aH C KOMMYeCTBOM MNpU3eM-
NeHnii camoneTa, TO U3MEHEHWS B peXxuMe MNoaeToB AO/KHbl ObiTb OTpaXKeHbl B MporpaMme TeXHW4eCcKoro
06CcnyxunBaHnsa Takum 06pa3om, YTOObl MOXHO ObISI0 3apaHee 3anjaHnpoBaTb HEOOXOAVMbIE PeCypChl 1 fei-
CTBUSA MO TEXHUYECKOMY 0BCIYXMBAHUIO.

4.5.1.5 Nopaepxka (TexHnyeckoe o6CnyxnBaHme) akTuBoB

MpuMeHsiemMble METOABI yNpaB/ieHNs Ha aTane TeXHNYeCcKoro o6CnyxmBaHusa akTMBOB A0/MKHbI COOTBET-
CTBOBATb NOIUTUKE, CTPATErUN U LIeNIAM MeHeKMEHTa akTUBOB M YUNTbIBATb 3KCM/IyaTaunoHHble napameTpbl
aKTVBOB.

HeobxoanMmo npefycMoTpeTb MeTOAbI ynpas/ieHns, obecneynsatoLme:

- KOMNEeTeHTHOCTb NepcoHana,

- NOHMMaHWe NepcoHasioM aKcnayaTalMOHHbIX NapameTpoB;

- perucTpauuio n coxpaHeHne COOTBETCTBYIOLMX 3anuceii.

OpraHusaumm 06bIYHO NPUMEHSIT CUCTEMbI TEXHUYECKOTO 06CAYXMBaAHWUA ANS NOAAEPXKKN aKTUBOB.
3T cucTeMbl 06bIYHO OCHOBaHbI Ha Takux Mprvemax MAaHMpPoBaHWA, Kak TEXHOMOTMYeckne KapTbl UAn Mpo-
rpammupoBaHue ¥ nnaHuposaHue paboT No ONTMMasibHOMY TEXHWYECKOMY 0OCMYXMBaHNIO HA OCHOBE nepe-
[0BbIX METOZOB B 3TOl 061acTu. OpraHm3auus fo/mkHa o6ecneyunTb BbIGOP, BHEAPEHUE M UCMO/b30BaHNEe CU-
CTeM TeXHW4ecKoro o6cnyxueaHna Hanbonee achhekTVBHBIX A58 KOOPAVHALMA 1 yNpaBieHns pas/inyHbIMy
BUAAMUN [eATeNIbHOCTY N0 TEXHNYECKOMY 0OCYXMBaHMWIO (TakMU, Kak MOHUTOPUHT TEXHUYECKOro COCTOSHNA
aKTVMBOB, MHCMEKLMOHHOE MK Npeaynpexjatliee TeXHUYEeCKoe 06CnyxmBaHme, NpotnIakTMYecknin pemMoHT,
dhyHKUMOHaNbHOE TECTUPOBaHNE aKTMBOB U TEXHMYECKOe 06CyXMBaHWe C yCTpaHEeHWEM HeucrnpaBHOCTEN).
Pab6ouvie npoueaypbl, VHCTPYKLMW, CTaHAapPTbl U CUCTEMbI ANA HabI0AeHUs, NPOBEPOK U/nn ofobpeHns (Ha-
npumep. cucTema «paspelleHne Ha paboTy») AOMKHbI 6bITb paspaboTaHbl C y4eTOM Ob6ecrneyeHuns Kayectsa
TEXHUYECKOro 06CNYXNBAHUS N MeHeI)KMeHTa pucka.

Mpv ynpaeneHnn feicTBUAMMN NO TEXHNYECKOMY O6CNYXNBAHWIO CnefyeT yuuTbiBaTb KPUTUYHOCTD ak-
TUBA W CPOKW BbINOJIHEHUS NOCTaB/IEHHbIX 334a4, U3MEHeHne paboynx yCnoBuii (ecnv NPou3BOAUTENBHOCTb
aKkTMBa 3aBUCWUT OT €ro TEXHWYEeCKOro COCTOSIHUA, OnpefensiemMoro npy nocTOAHHOM KOHTpOsie ero napame-
TPOB). AONOJIHUTEIbHbIE BO3MOXHOCTY, BO3HMKAIOLWME NPU BbIMNOSIHEHUW PabOT, Y OFPaHNYEeHHOCTb PECYPCOB.

4.5.1.6 O6HOBNEHNE aKTVBOB /MW pacnopskeHne numu

Mpn 06HOBNEHNW aKTMBOB Mepbl N0 6e30MacHOMYy ynpaB/eHWo ¥ yTuamnsauuy 060pya0BaHns JO/DKHbI
COOTBETCTBOBATb NPUHATON NOMNTVKE OpraHusauum, BKIYas TpeboBaHUs N0 OXpaHe OKpyXatouieln cpefbl.
Mpu nporpeccMBHOM MeHeXMeHTe akTVBOB OOGHOBIEHME [O/KHO BKIOYaTh B Ce6A aHanu3 fONrocpoYHOro
ynpaBneHns akTupamu v fONrOCPOYHOE KOHTPONMPYEMOE UX COXPaHeHne (Hanpumep, ynpasneHne 3anacHbl-
MW YacTAMM). 3anncu 1 nHgopmaumns 06 akTuBax AO/MKHbI MOCTOSIHHO akTyasm3npoBaTbea. DM EKTUBHBIMU
cpeAcTBamy 06HOBNEHUA aKTMBOB W/UAN PaCMoOpPsSXeHNs MU ABNSIOTCA pa3paboTka v BHepeHue CooTBeT-
CTBYIOLLMX AOKYMEHTUPOBAHHbIX NpoLeAyp U BKIOYEHWE B AOr0BOPbl C KOHTPareHTaMu COOTBETCTBYHOLLMX
TpeboBaHuii.

Mpn 06HOBNIEHMWN aKTUBOB crieAyeT o6ecneynBaTh BbINO/IHEHNE BCEX 3anaHMPOBaHHbIX AeiicTBUlA Mo
pacrnopskeHunio akTBaMu, COXpaHeHne He 3aMeHeHHOro 06opyaoBaHna B 6€30MacHOM COCTOSHUM U 0GHOB-
NleHne npu HeobXoAMMOCTY COOTBETCTBYIOLLMX MapKMPOBOK U CUTHaN0B 6e30NacHOCTY.

4.5.1.7 ipyrue cpefcTsa ynpassieHns aktusamu

OpraHun3auus B npouecce ynpaBieHWs akTuBamy MOXeT MCMNoNb30BaTb Crefytoline cpeacTsa ynpas-
neHns;

a) ynpaBs/ieH1e BHELUHUM PUCKOM;

- OoueHka 1 ogobpeHne KOHCTPYKLMU Npu paspaboTke MaluuH 1 060pyA0BaHNS;

- BHeApeHue npouenyp, obecneumBaloWwnx AOCTYNHOCTb AOKYMeHTaumMn Ans 6e3onacHoi o6paboTku,
MCMONb30BaHNA N TEXHUYECKOTO 06CTYXMBAHUSA MaLUnH, 060pyA0BaHUSA, MaTtepuanos Wan BELLECTB:

- oueHka (c nepnoguyecknMm 06HOBMEHNEM) KOMNETEHTHOCTM NOAPAAUNKOB;

- npoueaypbl, obecneunBaloLme aHanns, o4o6peHne 1 ynpaseHne 4OroBopamu.

6) cpencTBa ynpas/ieHUs A8 KOHKPETHbIX 3ajay:

- npeABapuTenibHoOe onpejeneHue 1 ofobpeHre MeToAoB PaboThl;
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- arTecTauumsa nepcoHana nepefj BbiNOSHEHWEM ONACHbIX (KPUTUYECKMX) 3afay;

- cucTeMbl flonycka K paboTe v npouenypbl ynpaB/feHUs BXOAOM W BbIXOAOM MepcoHasia B onacHble
30HbI /I 30HbI, COfepXallme KpuTuyeckoe obopyfoBaHue;

- npoueaypbl AN TaKTUYECKOro MnaaHnpoBaHWs, pas3paboTku, ynpasfieHWs NPOEeKTOM, KasieHAapHOro
NAaHNpoBaHUA 1 ynpasfeHns pecypcamu;

B) CpefCcTBa ynpaB/eHNs Ha aTanax XM3HEeHHOro LMkIa MawnH 1 060pyfoBaHus:

- npoueaypbl OLEHKN U 0A06PeHNA Ha Pas3NNyHbIX aTanax )XU3HEHHOro LMKIa akTUBOB, Hanpumep Ha
aTanax cosgaHua/npuobpeTeHns. UCMONb30BaHUSA, TEXHUYECKOTO 06CNYXUBaHNSA U 06HOBEHUA/pacnopsxe-
HUS;

- MPOM3BOACTBEHHbIE MHCTPYKLUM AN MALLUMH 1 060pyL0BaHNS.

- npouefypbl PEMOHTA, TEXHUYECKOro 06CIYXMBAHUSA U MPOBEPOK TEXHNYECKOTO COCTOSHUS:

- npoueaypbl NOBEPKW, KaMOPOBKN CPeACTB U3MEPEHWUIA, aTTecTaumum N TEXHUYECKOTro 06CyXMBaHUS
ucnbiTaTesIbHOro 060pyAoBaHNA:

- npouegypbl ynpasnieHus 3anacHbIMy 4acTamu,

- U30N1AUMA HENCTPABHOIO 060pYy0BaHNSA U KOHTPO/Ib AOCTYNa K HEMY;

- TexHuyeckoe obCnyXxuBaHne, NPOBEPKM U UCNbITAHWUA CUCTEM 3alMTbl 1 aBapuUinHOro 060pyA0BaHMS,
Taknx Kak oxpaHa u ousmyeckas salura akTMBoB, CUCTEMbI O/TOKMPOBKU, CUCTEMbI OBHAPYXEHNA BO3ropaHus
1 NPOTUBOMNOXapHOe 060pyA0BaHMe, YCTPOCTBA MOHUTOPUHTA.

4.5.2 MeTogbl U U3MepuTenbHOe 06opyaoBaHue
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4.5.2 MeToAbl 1 U3MepuUTENbHOE 060pyAOBaHMe

OpraHusauna gomxkHa obecneymBatb KannbpoBKy' WCMOMNb3yeMbIX METOAOB U U3MepUTeNbHOro 060-
pygoBaHus. OpraHusaunsa fo/mKHa YCTaHOBUTb M BbIMOMHATL onepauumn, Heobxoaumble 415 obecneyeHns
COOTBETCTBMUSI U3MEPUTE/IbLHOTO 060PY0BaHNSI YCTAHOB/IEHHLIM TPEGOBAHMSIM, €C/IN Takue MeToabl 1 060-
pyAoOBaHue CyLecTBEHHbI AN1S:

a) BHepEHUs N1aHoB MeHe4)KMeHTa aKTMBOB;

6) pocTmkeHnsa Tpebyemoii yHKUMK(iA) N MPON3BOANTENBHOCTU aKTUBOB WM CUCTEM aKTUBOB:

B) MOHUTOPWHIa N U3MEPEHUS NPON3BOANTENBHOCTY W/UIN COCTOSTHUSI aKTUBOB.

MeHe)XMEHT aKTWBOB peasim3yeTcsi B COOTBETCTBUM C NPOLECCaMW MEHELXMEHTa opraHusauum u uy-
knom POCA (nnaHupoBaHue — OCyLLecTB/ieHne — npoBepka — felicTBue), noaTomy npu paspabotke no-
NNTVKN. NPOLLECCOB, JOKYMEHTALMW 1 NIAHOB MO YNpaB/eHUI0 akTUBaMWU MOXET OblTb UCMO/Ib30BaH LLUMPOKMIA
[AManasoH napameTpoB. [ KOHTPONA NapamMeTpoB HeOGXOAWMO MPUMEHEHWE CPEACTB KOHTPOJS U U3Me-
penus. O6opyaoBaHMe A0/MKHO GbiTb MAEHTU(ULMPOBAHO W YNPaBAATLCA Kak akTuBbl. [pu 3TOM ypoBeHb
JeTanusaunm fo/HKeH COOTBETCTBOBATb KPUTUYHOCTU 06OPYAO0BaHMS.

Cpe[cTBa M3MEpEHWIA, @ TakkKe NPUMEHSEMble MHCTPYMEHTbI U UCNblTaTeNlbHoe 060pyA0BaHne Heo6xo-
LMMO NPOBEPSATb UM KannbpoBaThb C YCTAHOBNEHHOW NEPUOANYHOCTbIO. ITW AECTBUA AO0/MKHbI GbiTb BK/IHO-
YeHbl B TPe60BaHNA K MEHeKMEHTY akTuBa, Ux cnegyet naeHTuduympoBats, N1aHMpoBaThb 1 ynpasBnsaTe MU
Ana obecneyeHuns BbINONHEHNUA TpeboBaHWi K akTuBam.

Heo6xoaumo onpefennTb, rae 1 KOrga MHCTPYMEHTbI, CPeAcTBa M3MepeHuii U ucnbitatensHoe o6opy-
foBaHue 6blnv NpUMeHeHbl. Hanpumep, ecnu BbISBEHO, YTO HA MPOTSXKEHWN YCTAHOB/IEHHOTO BPEMEHU UC-
nonb30Basiock B paboTe HeaTTecToBaHHOE WCMbiTaTeslbHoe 060pyA0BaHNE, TO BXHO BbISICHUTDL, IAe U Koraa
OHO MCNOMb30BaNOCh U, NPY HEOBXOAMMOCTH, NMPOBECTU NOBTOPHbLIE UCTIbITAHUS.

M B P® nog kannbpoBKoii cnefyeT NoHMMaTh aTTecTaumto, NOBEPKY, KaNMBPOBKY, rpajynpoBKy COOTBETCTBEHHO.
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4.6 OueHka YHKLNOHNUPOBAHUSA U ynyylleHne
4.6.1 MOHWUTOPUHT (PYHKLNOHMPOBAHNSA, MPOU3BOANTENBHOCTM N COCTOSHUSA
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4.6.1 MOHUTOPUHT (PYHKLMOHNPOBAHUSA, NPOM3BOANTENBHOCTM 1N COCTOAHUSA

OpraHu3aums Jo/mKHa YCTaHOBUTb, BHEAPUTb W NOAAEpPXMBaTh Mpoueccsl u/unv npoueaypbl MOHW-
TOPUHra U M3MepeHns (MYHKLNOHVPOBAHUS, NPOU3BOAWUTE/ILHOCTU W COCTOAHWUA CUCTEMblI MEHeKMeHTa
aKT1BOB, NPOV3BOANTENLHOCTU 1 COCTOSIHUA CUCTEM aKTMBOB W/WM akTMBOB. MpoLecchl W/unm npoueaypsbl
MOHVUTOPUHIA N U3MePeHWI [OMKHbI NpefycMaTpmBaTh:

a) KOPPEKLMOHHbIVi MOHUTOPWHT ANA MAEHTUMWKALUN HECOOTBETCTBUIN CUCTEMbI MEHEAKMEHTa aKTu-
BOB W YXYALUIEHUS TEXHUYECKOTO COCTOSHUS aKTUBOB, a TakkKe OTKa3oB W/WAWN WHUWMAEHTOB, CBA3AHHbIX C
aKTnBamu;

6) NpeaynpexaatLnii MOHUTOPUHS, Hanpas/eHHbI Ha obecneveHe paboTbl CUCTEMbI MEHEIXMEHTa
aKTMBOB, CUCTEMbl aKTUBOB W/MWN aKTUBOB B YCTAHOBMEHHOM pexume. Mpegynpexaarowunii MOHUTOPUHT
[OO/MKEH BKIOYaTb B Ce651 MOHUTOPWHT COOTBETCTBUA CUCTEMbI MEHEXXMEHTA akTUBOB NONWNTUKE, CTpaTe-
T 1 LensM MeHe[XMeHTa aKTMBOB, BHEPEHUS N1aHOB MeHe[XMeHTa akTBOB v 3dheKTUBHOCTH Npo-
LleccoB ynpas/ieHus, npouesyp Uam Apyrux mep Ha BCcex atanax XW3HEHHOro LUKNa;

B) NPUMEHEHNE NHAMKATOPOB A5 BbISBMEHNS ONaCHbIX 30H 1 NpeaynpexAeHns NoTeHLManbHOro He-
COOTBETCTBMA TPeb6OBaHUAM K (PYHKLMOHMPOBAHWIO CUCTEMbI MEHE[XMEeHTa akTMBOB, CUCTEMbl aKTUBOB
n/vnn akTUBOB;

r) NPUMeHeHne CpeAcTB U3MEPEeHWit, MO3BOMALWMX 0OHAPYXUTb U NONYYNTL AaHHble 06 MHUMAEHTaX
1 oTKasax WM HenpaswW/ibHOM (DYHKLMOHMPOBAHUN CUCTEMbI MEHE[XMEHTa akTUBOB, akTUBOB W/WNKN CU-
CTEM aKTWBOB;

[) Heobxo4uMble AN opraHW3aLuy Ka4eCTBEHHbIE Y KONNYECTBEHHbIE 3MEPEHUS;

€) MOHVUTOPUHT 06LLeil pe3ynbTaTUBHOCTU U 3DEKTUBHOCTH CUCTEMbI MEHEKMEHTA aKTUBOB;

X) perncTpaumio JaHHbIX MOHUTOPVHIA N U3MEPEHUIA N pe3ynbTaToB NocneayoLWero aHannsa npuunH
BbISAB/IEHHON Npo6siembl AN onpefeneHns KOPPeKTUPYIOLWKX 1 Nnpegynpexgaowwmnx geicTenii n/mnm cno-
CO60B MOCTOAHHOTO yNyuylleHns (B COOTBETCTBUM C 4.6.5).

Mpu ycTaHOBMEHUWN NEPUOAUYHOCTY MOHWUTOPUHIa (hYHKLMOHUPOBAHWSA, COCTOSIHUSI U U3MEpPSiEMbIX
napameTpoB CUCTEMbI MEHEeMKMEHTa aKkTVBOB, CUCTEMbl aKTUBOB MM aKTUBOB OpraHu3aLuusa Ao/xHa pac-
CMOTpeTb Kak MUHUMYM 3aTpaTbl Ha MOHWTOPWHI, PUCK OTKA30B UMW HECOOTBETCTBUW, UX MOCNeACTBUSA,
WHTEHCWBHOCTb, & TakKe BO3MOXHblE YXYALUIEHUS COCTOAHNSA W U3HOC.

[nsa npumeHeHnsa Tpe6oBaHunii TOCT P 55235.1 K MOHUTOPUHIY (PYHKUMOHMPOBAHUSA, NPOU3BOANTE b-
HOCTU N COCTOSAAHWUA aKTUBOB OpraHunsaumsa AO/1XKHa NPUMEHATL Cnefytole OCHOBHble pekomeHgauunn.

a) MOHUTOPUHI (PYHKLMOHMPOBAHUA MEHEI)KMEHTa akTUBOB BbINOJHAIOT A1 OLEHKN AOCTUXEHUA Le-
nei MeHe)XKMeHTa aKTMBOB, 3(PPeKTMBHOCTUN AeliCTBUI NO yNpaBIEeHNI0 PUCKOM Y BbISIB/IEHUSI BO3MOXHOCTEN
ONAa ynydleHma MeHe)KMeHTa akTUBOB.

6) B TOCT P 55235.1 ycTtaHOB/NEHO TpeboBaHNe NpoBefeHNS KOPPEKLMOHHOIO 1 NpeaynpeanTenibHoro
MOHUTOPUHTA.

B) KOPpEKLMOHHbIE MOHUTOPUHT BK/IKOYAET B Ce65 CTPYKTYPUPOBaHHbIe OTBETHbIE Mepbl NpK 06Hapyxe-
HUN HECOOTBETCTBUI UM HAPYLLUEHW CUCTEMbI MEHE)KMEHTA aKTUBOB, YXyALEHUA TEXHNYECKOro COCTOSHNA
aKTMBOB W/ CUCTEM aKTUBOB.

HecooTBeTCTBUAMYU MOTYT ObITb OTKa3bl aKTUBOB, HEBLINO/IHEHNE aKTVBOM 3an1aHUPOBaHHOW yHKLMK,
HECOOTBETCTBUA CUCTEMbI MEHe[XXMeHTa akTUBOB, BbIB/IEHHbIE, HANpuUMep, B pe3ysibTarte NpoBepKn BHELU-
Hell CTOPOHOI (Hampumep, KOHTPONMPYIOLLMM OpPraHoMm).

r) Mpeaynpexaaowmii MOHUTOPYHT BK/OUYAET B CE6S1 NporpaMMbl PerynspHbIX Y NEPUOAMYECKUX pa3o-
BbIX MPOBEPOK BHEAPEHUSA 3aNN1aHUPOBaHHbIX MEPONPUATUIA, HEOBXOANMbIX AN ONpeaeneHns COOTBETCTBUSA
CUCTEMbI MEHEeKMEHTa akTUBOB MOMIUTUKE, CTpaTternu U Lensam MeHe)KMeHTa aKTUBOB W BbIsABIEHUA MpPO-
61eM. BO3HMKAKOLMX NPU BHEAPEHUU N (DYHKLMOHNPOBAHUM CUCTEMbI MEHEeAXMEHTa akTMBOB, KOTOpble He
6bI/IN YUTEHbI MPU KOPPEKTUPYIOLLLEM MOHUTOPUHTE.

MpuMeuyaHne — MOHUTOPUHT (OYHKLMOHUPOBAHUS, NPON3BOLUTE/IBHOCTM U COCTOSIHUS BK/IKOYAeT B ce6s npo-
BEPKY (hYHKLMOHMPOBAHWSI U COCTOSIHUSI CUCTEMbI MEHEXMEHTa akTUBOB W NpeAHasHauyeH AN OLEHKU eB 3 (heKTMB-
HocTn. OH nofpasyMeBaeT eXeAHEeBHbI MOHUTOPUHI COCTOSIHUA U MPOW3BOAMTE/IbHOCTW aKTUBOB U CUCTEM aKTUBOB B
OT/INYMU OT ayUTa CUCTEMbI MEHE)XMEHTa aKTMBOB — 06GbIYHO EXeroAHoro npolecca aHannsa v o6Lieii oueHkn ahdek-
TUBHOCTU CUCTEMbI MEHEKMEHTA aKTUBOB.
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4) MpegynpexaaroLwmnii MOHUTOPUHT He0BXoAMM ANS onpefenieHns Toro, YTo:

- cucTeMa MeHe)KMEeHTa akTUBOB (DYHKLMOHMPYET B 3anjiaHMpOBaHHOM pexume, T. €. LUesu, 3ajaduu un
nnaHbl MEHeIKMEHTA aKkTUBOB YCTAHOBJ/IEHbI U JOCTUTHYTbI:

- aKTUBbI U/MNN CUCTEMbI aKTUBOB (DYHKLIMOHVPYIOT B COOTBETCTBUM C YCTAHOB/IEHHbIMU TpeboBaHNAMMU,
T. €. JOCTUTHYTbI 3an/iaHNpPOBaHHbIE NoKasaTesnin, Harnpumep, Mo HaAEeXHOCTU, MPOM3BOAMTENbHOCTMU, COCTOS-
HMIO aKTUBOB W/UN CUCTEM aKTVBOB;

- BbINO/THAKTCA NNaHbl MEHE)KMEHTA akTUBOB, KDUTEPUN MEHEe)KMEHTa U o6s3aTesibHble U UHblE Tpe-
60BaHNA MeHeAXMeHTa aKT1BOB.

MpeaynpexaaoLmii 1 KOPPEKTUPYIOLLMIA MOHUTOPUHT MEHe[KMEeHTa akTMBOB BO MHOMMX ciy4yasx (Ha-
npumep. Npu BbINO/IHEHUM O6bIYHBIX NPOBEPOK) NPUBOAUT K peannsaunm HenocpeAcTBEHHOIO ynpasasoLero
BO3J€eNCTBYSA, a nHhopmaumsa 06 06HapyXXeHU HeCOOTBETCTBUI He ocTaeTcs hopMasibHO 3anucbio. OpraHu-
3auus fo/HKHA 3aperMcTpMpoBaTh 3anucu 06 06HapyXeHHbIX B Npouecce npeaynpexaaloLwero u KOppekTupyto-
LLLero MOHUTOPUHIA HECOOTBETCTBUSAX U COOTBETCTBYHOLLMX NPeAynpexaatoLLnx 1 KOPPEKTUPYIOLLMX AeACTBUAX.

e) Ana MOHWUTOpUHra yHKLMOHMPOBaHUSE MOTYT GbITb UCMOMb30BaHbl Kak onepexarLiue, Tak 1 3anas-
[AblBalLine 3KOHOMUYECcKne nokasaTesnu:

1) OnepexatwLine nokasaresv NO3BOAAKT NONYYNTb AaHHblE O COOTBETCTBUM W/MAN HECOOTBETCTBUM
TpeboBaHUsAM MjiaHa MeHeKMEHTA akTMBOB U CUCTEMbl MEHEXXMEHTa aKkTUBOB. DT NokasaTesiv nomMorawT
opraHu3auun 3apaHee BbISIBUTb BO3MOXHble Npo6nembl. Onepexarlne nokasarenu cnegyet NPUMEHSTb K
AelicTBUsSIM U/vnn npoueccam, KOTopble MOryT okasaTb Hanbosbliee NoMNOXMTENIbHOE B/IUSIHUE HA UCMO/b30-
BaHVe aKTMBOB opraHu3auuein. Onepexarolyme nokasaTesiv NoMorakT NPOrHO3MpoBaTh 061acTb NPYMEHEHUSI
3anasfbiBaloLmx nokasaTesnei n obecneynBatoT NPOrHO3MPOBAHME AOCTKEHNS MOSIOXUTETbHOTO UMK OTpU-
LatenbHOro pesysbrara.

NMpumeyaHue — [laHHble, UCNONb3yeMble ANA ONepexaLux nokasareneil, noayyaoT B OCHOBHOM Mpu nNpo-
BELEHUN NpeaynpexaaoLero MOHUTOPUHra.

2) 3anasgbiBatolyme nokasaTenm NomoralT NoyunTb Takue AaHHble, Kak yactota M 3HaUYMMOCTb Mo-
CNeACTBUIA HexenaTe lbHbIX COBLITUM, HAaNpUMep, 4acToTa M 3HAYMMOCTb MHLUAEHTOB UM OTKA30B aKTMBOB,
CMCTEMbI aKTUBOB M/ HapyLIeHWii DYHKLMOHNPOBaHNS CUCTEMbI MEHeMKMeHTa akTUBOB. 3anasfbiBatolime
rokasaTtesin SBMSTCSH BaXHbIM WHAMKATOPOM 3(DMEKTUBHOCTN (PYHKLMOHNPOBAHUS CUCTEMbI MEHEAXXMEHTA
aKkTMBOB. OfIHAKO Ha MPAKTUKE CYLL,ECTBYIOT OrpaHNyeHmns Ha UCMo/b30BaHMe 3anas/biBaloLinX nokasaresneil,
Hanpumep, B 06CTOATENbCTBAX, KOraa:

- C/TIOXHO OGHAPYXWUTb M3MEHEHUe pucka Npyv MOHUTOPUHIE OMAacHbIX COObLITUIA, BbI3bIBAOLWMX CEpbes-
Hble MoCMeACTBMUS, B TOM Yuc/ie COBbITUN, MMEILLIMX HU3KYI0 BEPOATHOCTb!

- MOHUTOPUHT YCTONUYMBOrO PasBUTUS UIU AONTOCPOYHOIO BO3AENCTBUA HE MO3BO/SIET CBOEBPEMEHHO
06HAPYXWUTb BO3HUKAKOLLME NPO6IEMbI:

- MOHUTOPMHI HEMATEPUabHbIX U KOCBEHHBIX BUSHWMA, TAKNX KaK BIMSIHUE Ha penyTalumio opraHu3a-
LMK, MopasnibHOe COCTOsIHIe NepcoHana, yaoB/IeTBOPEeHHOCTb NoTpe6uTeneil, BoiIsBNSET NPO6AEMbI CAVLLKOM
no3aHo.

MpumeyaHune — flaHHble, UCNosib3yemble ANA 3anasfbliBatoLnx nokasaTtenei, nony4yarT B OCHOBHOM npu npo-
BeAEHUN KOPPEKUNOHHOTO MOHUTOPUHIA.

3) YacTto COBMECTHO MPUMEHSIIOT onepexarLine 1 3anasjbiBalolme nokasaTesm, Tak kak 06bI4HO 3TN
ABa MeToAa AONOMHAT APYr Apyra. 3anasgpiBalole nokasartenn MoryT BCKpbITb c/iabble mecTa B pabote
CMCTEeMbI, TOF4a Kak onepexaroLme nokasareny Moryt noMoyb 06HapPYXUTb HECOOTBETCTBUSA, KOTOPbIE MOXHO
MCNPaBuUTb 0 BO3HUKHOBEHNS HE61aronpusaTHbIX COBbITUIA.

X) OpraHusauns gosmkHa naeHTudununpoBatb kayeBble nokasarenu (KPI"). ncnonbsyemble BbICLUNM
PYKOBOACTBOM /191 aHanm3a ahPeKTMBHOCTU MEHEe[)KMEHTa akTMBOB OpraHusauun. bonblias yacTb 3TUX Mo-
Kazarenei HeobxoAvMa AN MOHUTOPWHTA BHEAPEHWS U OLEeHKU 3(PEKTUBHOCTU CUCTEMbI MEHEMKMEHTa
aKTUBOB 1 06LLEV NPOM3BOAUTENBHOCTM aKTMBOB. DTN NokKasaTeNun AO/MKHbI OblTb CBEAEHbI B MEpeYeHb Kiio-
YeBbIX NokKasaTesieil, YTO N03BO/AET BbICLLIEMY PYKOBOACTBY NPOBOAUTL 3DEKTUBHbI MOHUTOPUHT CUCTEMBI
MeHe)KMEeHTa aKTMBOB M UCMO/Ib30BaHUS aKTUBOB. lNepeyeHb K1UeBbIX Nokasatenei 4O/MKEH, B TOM yucne,
BK/IlOUYATh B Cebs onepexarlime 1 3anasgbiBatolme nokasarenun. BaxHo, 4To6bl BbiGpaHHbIE KOYEBbIE MO-
KasaTenm COOTBETCTBOBa/IM NOCTaB/IEHHbIM LesisM. [1py 3TOM BbiCLLEE PYKOBOACTBO AO/HKHO NoayvYaTb HE0b-
XOAVMYI0 UH(DOPMALMI0, HO HE AO/KHO ObITh NEPErpyXeHo BTOPOCTENEHHbIMW AaHHbIMU.

'» KPl — key performance indicators.
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BbiCcllee pykOBOACTBO OpraHu3aLuy MOXeT MCNo/b30BaTb CUCTEMY CHanaHCMPOBaHHbIX NokasaTenei.
3Ta cuctema BkIoYaeT B cebs HECKO/IbKO OCHOBHbIX CHanaHCMpOBaHHbIX MokasaTenel, KoTopble OXBaTbiBa-
10T LUMPOKWIA fuanasoH Lenei opraHn3aumn n Kputeprnes Npoun3BoAnUTeNbHOCTU {«cbanaHCMpoBaHue» npeg-
nonaraeT NOBbILLIEHVE NPOU3BOANTENBHOCTU B O4HOW cdepe 3a cueT BO3MOXHOIO CHUXEHUS B Apyroi). Mpu-
MeHeHne cucTeMbl cbanaHCMpOBaHHbLIX MoKasartesieil No3BoNseT MPOBOAUTb MOHUTOPUHT 3hEKTUBHOCTU
MeHe[)XMeHTa akTMBOB OpraHusaumn n obecneyvBaeT BbIGOP KOMMNPOMUCCHOIO PeLleHns npu peanunsauum
Leneil MeHef)KMeHTa akTUBOB. [laHHbI/i MeToZ AoMyCKaeT 3HaunTe/IbHOe MOBbILLIEHNe 0AHOro nokasartens, Ho
He 3a cYeT Hecopa3MepPHOro CHUXEHUA APYroro, Hanpumep, He JonyckaeTcs 6bICTPOe JOCTMXEHMe Leneil no
NpPOV3BOANTE/ILHOCTN aKTUBOB 3a CHET YPE3MEPHOr0o YBEIMYEHNSA 3aTpaT WA pucka.

1) OpraHn3aumns Ao/xHa naeHTudnymposaTb napameTpbl 3MEKTVBHOCTN MEHeKMEHTa akTUBOB A1
BCEX CBOWX MOAPa3AeNeHnin 1 BbINOMHAEMbIX UMW YHKLMWIA. DT napaMeTpbl fO/DKHbI XapakTepunsosarb (ne-
peyeHb MOXeT 6bITb JONOHEH):

- peanusauuio NONUTUKK, cTpaTeruu, uenei, 3agad v n1aHoB MEHEXXMEHTa aKTMBOB B HACTOALLEM WK
Gyaywem;

- BHeApeHue n apeKTUBHOCTb CPEACTB yNpaBIeHUS PUCKOM,;

- [OCTMXEHNe YCTAaHOBMIEHHON NMPOV3BOAUTENBHOCTU U MOALEPXKN TpebyemMoro COCTOAHWUSA akTMBOB C
YyY4€TOM HECOOTBETCTBUI CUCTEMbI MEHEI)KMEHTA aKTUBOB, BKIOYASA UHUUAEHTI;

- 3hheKTUBHOCTbL NPOrpaMM NOBbILLIEHUS OCBEAOM/IEHHOCTU, 06yYeHunsi, 0bMeHa nHcopmalmeli n KoH-
CynbTauuii AnA nepcoHana v 3aMHTepecoBaHHbIX CTOPOH;

- NoJlyYeHne n UCnosb3oBaHne NHgopmaLnm, HeobxoAMMON AN aHanm3a U NOCTOSHHOTO Y yylleHns
CUCTEMbI MEHEAXMEHTa aKTUBOB.

K) Vi3mepeHne athdhekTMBHOCTM 1 NPOU3BOAUTENBHOCTN aKTUBOB, CUCTEM aKTUBOB WM MEHEXMEHTa ak-
TUBOB [JO/KHO OblTb OCHOBAHO Ha WCMOJIb30BaHUM ONTYMAa/IbHOTO CoYeTaHNA 06 bEKTUBHbIX, CyObEKTUBHBIX,
KONMMYECTBEHHbIX U KAYECTBEHHbIX CMEeAYIOLNX TUMOB JaHHbIX;

- 0O6bEKTMBHbIE AaHHble: AaHHble, MO/lyYeHHblE HA OCHOBE HE3aBWUCUMON OLLEHKU;

- Cy6beKTUBHbIE AaHHble, AaHHble, Ha KOTOpble MOryT MOB/UATbL OnepaTopbl, NPOBOAMBLLME N3Mepe-
HUSA. OTW M3MepeHUs MOryT 6biTb MNOME3HbI 4715 paboTbl, OAHAKO MPU UX UCMOMb30BaHUN cnefyeT yuuTbiBaTb
YPOBEHb VX CyObEKTUBHOCTMK;

- KO/IMYECTBEHHbIE AaHHble: AaHHble B BUAE 3HAYEHUS U3MepAeMOoil BennuvHbl unn B 6annax. Ecim
NMPUMEHMMO, TO MOXHO OnpeaenMTb Takoe KO/IMYeCTBO KpUTEPUEB kayecTBa paboTbl, KOTOPOe NO3BOJISET NPo-
BECTW CpaBHUTE/bHbIA aHanu3 3a [0NroCpoYHbIi nepuog. OfHako AOCTOBEPHOCTb TakmxX AaHHbIX He Bcerga
JocTaTouHa,;

- KayeCTBEHHble AaHHble: AaHHble, OMUCbIBaKOLWME YC/I0BUS UN CUTyauun, KOTopble He MOryT 6biTb
npeAcTaBfieHbl B YACIOBOM BblpaXkeHUW. KayecTBeHHbIe faHHble NO3BOSIOT 0XBATUTL acnekTbl Ka4yecTBa Bbl-
NoSIHEeHUs1 paboT, KOTOpble TPYAHO ONUCaTb C MOMOLLbIO APYTNX TUMOB AaHHbIX.

n) Vicnonb3oBaHne ONTMMasIbHOTO COYETaHUs Pas/iMyHbIX TUMOB AaHHbIX obecneynsaeT 6onee adhdek-
TUBHYIO O6LLYIO OLEHKY CUCTEMbI MEHE)KMEHTA aKTUBOB 1 NPOU3BOANTENBHOCTN akTUBOB, YEM NPY NPUMeHe-
HUW TOMTbKO OAHOrO TUNa U3mMepeHunii. OgHako npy NPoBeLEHNN MOHUTOPUHIA KPUTUYECKMX 6M3HEC-NpoLLeccoB
W aKTVBOB U3MEPEHUsi 0O bEKTUBHBIX U KONIMYECTBEHHbIX flaHHbIX 60n1ee npeanovTUTe NbHbI.

M) CnepgyeT yAenaTb BHAMaHUe YPOBHIO KOMMETEHTHOCTW OTBETCTBEHHbIX 3a MiaHupoBaHue, c6op K
aHanu3 AaHHbIX N0 KPUTEpUAM kayecTBa paboTbl.

H) OpraHusaumsa fo/mKHa Y4ecTb PUCK M ONTUMU3MPOBaTh 061acTb NPUMEHEHNS, YPOBEHb HabN0AeHNA
1 uccnepoBaHnii, YacToTy U3MEPEHUA 1 YPOBHM ONACHOCTU AN NPOU3BOANUTENIBHOCTN U COCTOAHUSA aKTUBOB
(06nacTb aKkTMBaLMWN KOPPEKTUPYIOLLUX AENCTBUIA). DTN KpUTEPUMN MOTYT BbiTb UCNOMb30BaHbI HAa NMPOTSXEHUN
ONVUTENbHOTO BPEMEHU MO Mepe HaKoM/AeHUs MHpopMauum, LOCTMXEHUSA CTabunbHOCTU B paboTe cUCTEMbI
MeHe[)KMeHTa aKTMBOB W MOBbILEHNA [0BEPUA K Hell. MUHMManbHaa YacToTa KOHTPONS 4719 HEKOTOPbIX ak-
TMBOB MOXET 6bITb yCTAHOB/IEHA B COOTBETCTBUM C 3aKOHO4aTEeIbHbIMU 1 06A3aTeIbHbIMKU TpeboBaHUAMMN.

n) O6bEeKTVBHbIE CBMAETENbCTBA, NOMyYeHHble Ha OCHOBE BHYTPEHHEro W BHELWHero 6eHYMapkuiHra, u
BbINOJ/IHEHHbIE B pe3y/ibTarte KOppekTupylolme AeiicTBUA MOryT NOMOYb MPOAEMOHCTPMPOBaThL NpoBefAeHve
opraHusauuein feincTBuii No aHanM3y, MU3MEPEHUIO0 U NOCTOAHHOMY Y/YULLEHWIO.

p) Llenecoo6pa3Ho perynsipHo NpoBOAMTb HE3aBUCKMble NPOBEPKM AaHHbIX O hU3NYECKOM COCTOAHMM
aKTVBOB 4119 BepudukaLnm TOYHOCTM 3anuceli 06 akTvBax U Bangauuy pesynbTatoB NPUMEHEHUS METOL0B
MPOrHO3MPOBaHUSA, UCMONb3YEMbIX A1 OLEHKN COCTOSAHNS aKTuBa.

MpumeuyaHne — CNOBO «He3aBUCWMbI» B [aHHOM crlydae He 06s3aTeslbHO O3HauaeT BHELWHWA Ans
opraHusauum.
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4.6.2 iccnepoBaHne 0TKa3oB, MHUWAEHTOB U HECOOTBETCTBUI, CBA3AHHbIX C akTUBaMU
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4.6.2 ViccnepoBaHve 0TKa30B, UHLMAEHTOB U HECOOTBETCTBUIA, CBSI3aHHbIX C aKTUBAMM

OpraHu3auus fo/XHa YyCTaHOBUTb, BHELPUTL U NOALEPXMBATL NPOLECCHI U/MNK Npoueaypbl 06pa6oT-
K1 1 UCCNefoBaHNs 0TKA30B, MHLUMAEHTOB M HECOOTBETCTBMUIA, CBSA3aHHbIX C aKTUBaMu, CUCTEMAaMU aKTBOB
M CUCTEMOI MeHeIKMEHTa aKkTMBOB. lpouecchl U/vav npoueaypbl 4O/MKHbI ONPefeUTs OTBETCTBEHHOCTb
¥ NoNHOMOouUA aNsi:

a) NPUHATUSE Mep. HanpaBNEHHbLIX HA CHXEHWe NOCNeACTBUIA, BO3HMKLLMX B pe3ynibTaTe oTkasa, MHUM-
[leHTa U HECOOTBETCTBUSI aKTWBOB;

6) uccnefoBaHWs 0TKa30B, MHUUAEHTOB Y HECOOTBETCTBUI, HEOGXOAUMBIX A/1S1 YCTAHOBIEHUS MPUYKH
UX BO3HUKHOBEHMUS;

B) OLLEHKM MOTPEBHOCTY B Npeaynpexaomx AeicTBUAX, HanpaBieHHbIX Ha UCK/TOYeHUe MOSIB/IEHNS]
0TKa30B, VHUWAEHTOB U HECOOTBETCTBUIA;

r) o6MeHa vH(opMaLMeil ¢ COOTBETCTBYIOLMMI NPUYACTHLIMU CTOPOHAMU O pe3yfibTaTax uccnefoBa-
HUA U UAEHTUULMPOBAHHBIX KOPPEKTUPYHOLLMX U NPEsyNpexaatLimx 4eicTBrsX.

WccnenoBaHnst [OMKHbI 6bITh BbIMOSIHEHbI B COOTBETCTBMU C YCTAHOB/IEHHLIM MIAHOM-TPAUKOM U
copa3MepHbl (haKTUUECKUM W/ NOTEHLMA/bHBIM NOC/EACTBUSIM OTKA30B, UHLUMUAEHTOB WU HECOOTBET-
CTBUIA.

4.6.2.1 O6LWNe NONoXeHUs

OpraHu3aunsa Ao/KHa BHEAPUTL 1 NoAAepXuBaTb ahdekTMBHbIE NPOLEeAYPbl pacciefoBaHNs, OLEeHKN
WHLMAEHTOB U HECOOTBETCTBUI M OTYETHOCTW O MOJSyYEHHbIX pe3ynbTaTax. OCHOBHONM LEefbilo NPUMEHEHUS
3TUX Npoueayp ABNsSeTCA npeaynpexaeHne BO3HUKHOBEHWSA WM 3cKanaunuy onacHblX cuTyauuii nyTem naeH-
TUhMKaLMmM Ux NepBoNpuYMH 1N nocneacTsnii. Kpomo TOro, OHM MoMoralT 06HapYXunTb, NpoaHaIn3nMpoBaThb 1
YCTPaHUTb NPUYNHBI HECOOTBETCTBUIA.

OpraHusauus Ao/mkHa paspaboTtatb, BHeAPUTb M MOAAEPXKMBATL MpoLeAypbl aHanm3a WHUUAEHTOB U
HECOOTBETCTBUI N BbIMOSIHEHUS HEO6XOAMMbIX KOPPEKTUPYIOLLUX U NpeaynpexaarLmx eicTBUiA.

CnefyeT NpoBOAUTbL MOHUTOPWHI 3TANOB BbIMNOSIHEHWA U 3P EKTUBHOCTU KOPPEKTUPYIOLWMUX U npe-
aynpexaarLumx oeicTBuii.

HeszamepnutenbHble (aBapuiiHblie) Mepbl, NPeAnpuUHATbLIE NOce 06Hapy>XeHUS HECOOTBETCTBUIA, MHLUN-
[eHTOB UN CUTyaumnil ¢ HeM36exXHbIM NepepacTaHMeM B OnacHble CO6bITHA, A0MKHbI ObITb 4OBEEHbI A0 BCEX
NPUYacTHbIX CTOPOH. Mepbl AO/MKHbI GbITb OCHOBaHbI Ha OLLEHKE pucka, 06YCNOBNEHHOIO HECOOTBETCTBUAMM
AN MHUUAEHTaMMU.

MeToz OUEeHKMN pucKa «AHaM3 NEPBONPUYUNHBI» CefyeT UCNOoJIb30BaTh AJ1s1 pacc/iefoBaHns NPUYNH OT-
Ka30B KPUTUYECKM BaXKHbIX aKTUBOB U UHLUAEHTOB, NEPUOANYECKU NOBTOPSAIOLLNXCSA OTKA30B UM UHLMAEHTOB
N CYLLECTBEHHbIX HECOOTBETCTBUIA (BK/IOYASA C/lyHaun, KOraa nokasaTenv NpubamKalTcs K KpUTUYECKUM).

ECnun NpuHATLI pelweHns nan ycoBepLLIEHCTBOBAHWSA N0 MEHEAXKMEHTY KPUTUYECKNX aKTUBOB, TO crieay-
€T NPOBOAUTL CUCTEMATUYECKYIO OLLEHKY CTOMMOCTU/PUCKA/3pDEKTUBHOCTU 3TUX PELLUEHUI UK YCOBEPLLEH-
CTBOBaHWIA.

HeuenecoobpasHo NPOBOAUTL aHa/IM3 KaXAoro HEKPUTUYECKOro OTkasa akTuBa, NMo3Tomy Gonee agh-
(heKTUBHO KnaccuguumMpoBaTb 0TKa3bl N0 KATETOPUSIM, NO KOTOPbIM B Aa/ibHELLEM NPOBOAST O6LLYI0 OLLEHKY.
OTO MOXeT 6bITb NOME3HO NPY BbISIB/IEHUN OCHOBHbIX TEHAEHLWIA.

4.6.2.2 Mpouenypbl

4.6.2.2.1 Bce npoueaypbl AO/DKHbI BKIOYaTh B cebs;

- pacnpegerneHvie 06s3aHHOCTEN U NOSIHOMOYNI BOB/IEYEHHbIX /UL, YCTAHOB/EHNE OTYETHOCTM U MNpo-
Lecca aHasnm3a, nNpoc/exnBaHne n MOHUTOPUHT KOPPEKTMPYIOLLMX ¥ NpeaynpexaatoLmx 4eicTBui;

- OTYETHOCTb 060 BCEX HECOOTBETCTBUAX, MHLUMUAEHTAX U CUTYyaLMUAaX C HEM3OEXHbIM BO3HUKHOBEHUEM
onacHbIX COBbITWIA:

- BMEHeHune JelicTBUiA, KOTopble HEOOX0AMMO MPeANpPUHATL Nocsie 06HapyXXeHNs HECOOTBETCTBUIA U KO-
TOopble NpeAyCMOTPEHbl CUCTEMON MEHeAXXMEHTa aKTUBOB,;

- €CNIN MHUMAEHT MOXET BbI3BaTb HapyLleHne o6si3aTefibHbIX TpeboBaHuii (Hanpumep, cBs3aH C oxpa-
HOIi OKpyXalolleli cpedbl, 340p0Bbs 1 6e3onacHOCTM Nogeli), To npoueaypbl O/MKHbI ob6ecneynBaTb COOT-
BETCTBME 3aKOHOAATE IbHbIM UK 06a3aTeNbHbIM TPe6OBaHNAM.
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4.6.2.2.2 HesamegnutenbHble Mepbl, NPEANPUHATLIE MOC/IE 06HAPYXXEHNSI HECOOTBETCTBUIA, MHUNAEH-
TOB MW CUTyauunil ¢ Hen36exHoW peannsaumein onacHbIX COObITUN, [OMKHbI OblTb AOBEAEHbI A0 CBEAEHUA
BCEX NPUYaCTHbIX CTOPOH. MpoLeaypbl AOKHbI:

- onucartb Npouecc yBefOMEHNS MPUYACTHBIX CTOPOH;

- Npu HeobxoAMMOCTM obecneymBaTb KOOPAMHALMIO NPOLeAYP ¥ N1aHOB AeCTBUI B aBapuiiHbIX CUTY-
auusx;

- ycTaHaBnvBaTb 06beM paccniefoBaHWil B 3aBMCMMOCTM OT HAHECEHHOro BpeAa U B COOTBETCTBUU C
3TUM npegycmaTpusaTb yyacTue BbICLIEro PyKOBOACTBA B pacc/iiefjoBaHUN CePbe3HbIX UHUMAEHTOB.

4.6.2.2.3 OpraHu3auumsa fo/mkHa paspaboTtatb npoueaypy ynpasreHus 3anvucamu. CrnegyeT UCMOMb30-
BaTb COOTBETCTBYIOLME CpefCcTBa A48 perucTpauuv nHgopmauumn, pesynbTaTtoB pacc/iiefjoBaHnA W AaHHbIX
fJeTanbHoro aHanusa. OpraHusaunsa AosmkHa:

- 0b6ecneynTb BO3MOXHOCTb perncrpauuv agetaneid HeCOOTBETCTBUIA, UHLUAEHTOB WK CUTyaunii ¢ He-
n3bexHoi peannsaunein onacHbIX CobbITUIA;

- onpefennTb MecTa XxpaHeHus 3anuceit 1 NnL,. OTBETCTBEHHbIX 3a UX XpaHeHue.

4.6.2.2.4 CnepyeT ycTaHOBUTb NOPSAAOK pacc/iiejoBaHWUs HECOOTBETCTBUIA, MHLUUAEHTOB WU CUTYaLWid C
Hen3beXHbIM BO3HUKHOBEHMEM ONacHbIX COObITUI. B npoueaypax AO/MKHbI ObITb yKa3aHsbl:

- TN paccnefyemoro co6bITUsA, HanpUMep UHLUAEHTbI, CBA3aHHbIE C NPUOCTAHOBKOW NpefocTaBneHns
YCNYrn Ha CPOK, NPeBbILIAOLWMIA HOPMATUBHBIV (HE06X0AMMO onpeaennTb NPOAOC/IKUTENBHOCTL NPUOCTAHOB-
K1 yCcnyrn v KONM4ecTBo NoTpebutenei, Ana KOTopbix NpeAocTaB/ieHne ycayrn 661710 NPUOCTaHOBEHO);

- Heo6XoANMOCTb BOB/IEYEHUS BHELUHWX OpraHusaumnii u perympyroLmx opraHos;

- Leflb paccnefoBaHus.

- nuua, Bedylive paccnefoBaHue, VX 0TBETCTBEHHOCTb M TpebyeMblil ypoBeHb KBanudvkauum (Npy He-
06X0AMMOCTU NPUB/EKAIOTCA PYKOBOAUTEN CPELHETO 3BEHA);

- MpoLecc yCTaHOBEHUS NEePBONPUYNHBI HECOOTBETCTBUS;

- MeToAbl onpoca cBuaeTene;

- MPUroAHOCTb MECT XpaHeHNs JaHHbIX onpoca cBugeTenei u apyrine cBefeHus, uMelLme 3HauyeHne
B NpakTU4yeckoli pa6oTe;

- TpeboBaHUA K OTYETY O paccriefjoOBaHNN.

MpvBNeYeHHbIN ANna paccnefoBaHns NepcoHan JO/MKEH HavaTb nNpeaBapuTesibHbIN aHanus hakTos ele
BO BpemMs cbopa nHdopmauun. HakonneHne n aHanns gaHHbIX AO/DKHbI MPOAO/MKATLCA A0 TeX Nop. noka He
6yAeT NonyyeHo afekBaTtHoe 1 oCTaToOYHO MoJIHOe 06 BSACHEHNE NPOU3oLLEeALLIEero cobbITus.

4.6.3 OueHka cooTBeTCTBUA
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4.6.3 OueHKa cCoOOTBEeTCTBUSA

OpraHusauna fo/kHa yCTaHOBWUTb, BHEAPUTL W NoA4epXMBaTb Npoueccsl W/vnn npouenypbl OLEeHKn
COOTBETCTBUA 0653aTeNbHbIM U MHBIM TPeOOBaHUAM, a Takke NepuoANYHOCTb OLIEHKN COOTBETCTBUS.

OpraHu3sauus go/mkHa BeCTU 3anucu 0 pesynbTatax OLeHKM COOTBETCTBUS.

OpraHun3auus Ao/KHa yCTaHOBUTb, BHeAPUTb 1 NoafepxuBaTb npoLeaypy Nepmogmyeckoil oLeHKn co-
OTBETCTBMA 06A3aTe/IbHbIM W MHbIM TPe60BaHUAM K MeHeKMEHTY akTuBoB. OLeHKa COOTBETCTBUA MOXeT
6bITb BbIMOJIHEHA CU/TAMW OpraHn3aumMn n/unu ¢ NpUBIEYEHNEM BHELLHWUX OpraHm3auuii (3KCnepTos).

BxogHble faHHble OLEeHKN COOTBETCTBUS MOTYT BK/IOYaTh B Cebs:

- pesynbTaTbl ayauTa,;

- MPOBEPKM KOHTPO/INPYHOLLUX OPraHos;

- BbINOMHEHVE 06a3aTeNbHbIX U UHbIX TPeOOoBaHWIA;

- aHanu3 AOKyMEHTOB U/unu 3anuceii 06 MHUMAEHTE 1 OLEHKE PUCKa;

- onpoc;

- N3MepeHus, KOHTPOSb N UCTbITAHUS;

- aHanus npoekta unu paboTbl;

- aHanus pesynbTatoB MOHUTOPUHra:

- ocMOTp 06opyaoBaHus u/unun HabnwaeHwin 3a ero paboToii.

Mpouecchbl OLEeHKN COOTBETCTBMSA 3aBUCAT OT 0COGEHHOCTel opraHmsauunmn (pasmep, CTPyKTypa, Clox-
HOCTb MPOW3BOACTBEHHBLIX Npoueccos). OLeHKa COOTBETCTBMS MOXET OXBaTblBaTb HECKOJSIbKO TpeboBaHwi
WIN OrpaHnuMBaThbCs OLEHKON COOTBETCTBUS OAHOMY Tpeb6oBaHuio. MMepuoAnYHOCTb NMPOBELEHUS OLEHKM
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COOTBETCTBUSA 3@aBUCUT OT TakuxX (DakTopoB, Kak cobnofeHne npasua BbINOHEHWUA paboT B NPOLUIOM UAK
0COGEHHOCTEN 065a3aTe NbHbIX TpeboBaHMi. MNpoBeAeHNE OLLEHKM COOTBETCTBMS MOXET OblTb COBMELLEHO, Ha-
npvmep, ¢ ayAuTOM CUCTEMbI MEHEXMEHTa akTMBOB, CUCTEMbI 3KOSIOTMYECKOTO MEHEI)KMEHTA WU CUCTEMbI
MeHe)XKMeHTa KayecTsa.

AHa/I0TMYHO opraHu3auns Ao/HKHA PerynsipHo NPoBOAUTbL OLEHKY COOTBETCTBUS APYrMM 06s3artesib-
HbIM TpeboBaHVWAM B COOTBETCTBMU C MPUHATBIMU 0653aTenscTBamMu (cM. 4.4.8). OpraHunsaums MOXeT Bbl-
[ennTb OTAENbHO NPOLECC OLEHKM COOTBETCTBUS 0683aTeNbHbIM TPE6OBaHMUAM UAN BKIUYNTb Er0 B 06LL WA
npoLecc OUeHKN COOTBETCTBUS, B NPOLECC aHa/m3a Co CTOPOHbI pyKoBoACTBa (CM. 4.7) n/wnam gpyrue npo-
LLeCCbl OLEHKN.

PesynbTaThl nepnoanyecknx oueHoK COOTBETCTBUSA 06513aTeNlbHbIM TpeboBaHUSAM LOMKHbI 6bITh 3ape-
TMCTPUPOBAHBI.

4.6.4 Ayant
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4.6.4 Ayant

OpraHusauus go/mkHa obecneyunTb NpoBeAeHue ayauTa CUCTeMbl MeHe[KMEHTa aKTMBOB, KOTOPBbIA
No3BONSAET NPOBOAMUTL OLLEHKY ANA:

a) onpefiesieHNs TOro, YTo cUCTEMa MeHe)KMEeHTa akTUBOB.

NCOOTBETCTBYET YCTAHOB/IEHHbIM TPEBOBaHNAM MeHeAKMeHTa akTMBOB, BK/l0OYasA COOTBETCTBME Tpe-
60BaHVAM pasgena 4;

2) BHegpeHa 1 nogaepxvsaeTcs B paboyeM COCTOSAHUM;

3) athheKkTUBHO DYHKLMOHMPYET U COOTBETCTBYET MOMUTUKE MEHEI)KMEHTa aKTMBOB, CTparerum me-
He)KMEHTa akTUBOB U LieNsiM MeHepKMEHTa akTUBOB OpraHusauum.

6) npegocTasfieHns MHoOPMaLMK O pesynbTaTax ayanta pykoBOACTBY opraHusaLuuu.

Mporpamma npoBeAeHUs ayavTa 3/1EMEHTOB CUCTEMbl MEHE)KMEHTa aKkTMBOB A0/KHA ObiTb CniaHu-
poBaHa. yCTaHOB/IeHa, BHeApeHa 1 NoaAepXnBaTbCcs opraHusalmeli Ha OCHOBE Pe3y/1bTaToB OLLEHKU pucka
OesATeNlbHOCTU opraHusauuy 1 pesynbTaToB npeablayLmx ayantos.

Mpouecchl n/vnu npoueaypbl ayanTa AO/MKHbI 6bITb YCTAHOB/IEHbI, BHEAPEHbI U NOAAEPXUBATLCA Op-
raHu3saumeli B paboyem COCTOSIHAM U. Kak MUHUMYM, cofepXaTb:

1) 0653aHHOCTU U HEOOXOAUMbIV YPOBEHb KOMNETEHTHOCTY NepcoHana, TpeboBaHWs K NiaHnpoBaHNI0
1 NPOBEAEHNIO ayanTOB, OTHETHOCTb O MOJTYYEHHbIX pe3yfibTaTax 1 Cnoco6bl XPaHEHWS 3anuceii:

2) ycTaHOB/EHHbIE KPUTEPUU, 06NACTb NPUMEHEHUSA U METOAbI ayanTa, KOTopble [O0/MKHbI 6bITh corna-
COBaHbl CO 3HAYMMOCTbIO aKTMBOB /1 OpraHM3aLun u TpeboBaHNSIMN MEHEIKMEHTA pucKa.

Mpy BbIGOPE ayAUTOPOB M NpOBeAeHWM ayauTa Heobxoaumo obecrneunmBaTb 06BHEKTUBHOCTbL M 6ec-
NpUCTPacTHOCTL NpoLecca ayauTa. AyanT [O/MKEH NPOBOANUTL NEPCOHas, HE3aBUCUMbIA OT NINL,. HECYLLUX
OTBETCTBEHHOCTb 3a UCCeayemyto AeATeNIbHOCTb.

MpumeyaHne 1 — TepMWH «HE3ABUCKMbIN» B AAHHOM C/lyyae Heob6a3aTeNlbHO O3HauyaeT BHELWHWi ans
opraHusauum.

MpumevyaHue 2— lpu BbIGOpE ayaMTOPOB CrefyeT y4ecTb UX OMbIT NPAKTUYeCcKoi feATeNbHOCTH N YPOBEHb
3HaHWii B 061acT MeHeAXXMeHTa akTUBOB 1 TpeboBaHuii pasgena 4 HacToslero ctaHgapTa.

[nsa BHegpeHus Tpe6oBaHnii TOCT P 55235.1 k ayauTy CUCTEMbl MEHe)XKMeHTa aKkTMBOB OpraHu3auus
OOJ/DKHA NPUMEHATL CRefyoLne pekoMeHgaumm:

a) B npouecce ayanta Heo6xo0aUMO:

- NOATBEPAMTLCOOTBETCTBMECUCTEMbI MEHEMKMEHTA aKTNBOB TpeboBaHmam ctaHgapTa FOCTP55235.1,

- YCTAHOBUTb CTEMNEHb COOTBETCTBUA 3aperncTpupoBaHHbIM Npoueaypam MeHeXMeHTa aKTUBOB;

- OLEHUTb 3P EKTUBHOCTb CUCTEMbI MEHE)XMEHTa akTUBOB B COOTBETCTBUM C YCTAHOB/IEHHbLIMU MO-
NUTUKOW cTpaternel n LensiMm MeHegxMeHTa akTMBOB;

- nageHTumumpoBaTb KOppekTupylolwme AeicTBUsA, HeobxoAumble AnS OOCTUXEHWUS COOTBETCTBUA
YCTaHOB/IEHHbIM TPe6OBaHUAM.

6) Mpouecc ayanTa AO/KEH BKIOYaTb B CE6A OLEHKY XU3HECNOCOOHOCTY U YCTONUMBOrO pas3BuTusa op-
raHusauuun. NoMTYKN, cTpaTernu, uenei u nnaHoB MeHeI)KMEHTa aKTMBOB, 0COGEHHO B OTHOLUEHUN KpUTnye-
CKUX aKTUBOB N CUCTEM aKTUBOB, a TakkKe OLEeHKY nX:

- COBMECTMMOCTU [pYyr C APYrom;

45



FOCT P 55235.2—2012

- afilekBaTHOCTY;

- [LOCTVXUMOCTW.

[na ycTaHoBMeHNA afekBaTHOCTWM U BbINOHWMOCTU MOAWUTUKK, cTpaTernu, ueneii n NnaHoB MeHep-
XMeHTa akTUBOB OpraHm3aums AO/HKHA OLEeHNTb:

- 060CHOBaHHOCTb NPEeANoIOXEHWNIA, NCNOMb3YeMbIX B 3afa4ax MeHeLXMeHTa aKTVBOB;

- npouecchl u/nnv npoueaypbl, UHCTPYMEHTbI U METOAbI;

- MPUrogHOCTb ¥ pacnpegenexHve oHA0B;

- NPUIOAHOCTL U pacnpeesieHre pecypcos (BKNOYas ypoBEHb KOMMETEHTHOCTU NepcoHana);

- NpurogHocTb rpaduka padoT (BkIOYaa B3avMo3aBUCUMbIE MO BPEMEHW onepaumn).

B) 3anncu pesynbTaToB ayAnTa CUCTEMbl MEHEKMEHTA akTVBOB A0/KHbI ObITb 3aperncTpmpoBaHsbl, oT-
YyeT 0 pesynbTartax fo/mKeH 6biTb CBOEBPEMEHHO AOBEAEH [0 CBEAEHUSA PYKOBOACTBA opraHusaunn. JomkeH
6bITb MPOBEAEH aHanNn3 pe3yNbTaToB ayAuTa CO CTOPOHbI PYKOBOACTBA W MPeAnpuHATbI Heob6XxoauMble Kop-
pekTupyloLive feincTeuns.

r) Ayaut AO/MKeH 6biTb BbINOSIHEH NMEPCOHANIOM OpraHusauuv u/wam BHEWHWMU opraHusaumsammn (akc-
neptamu). MNMepcoHan, KOTOpbIA NPOBOAUT ayAUT CUCTEMbI MEHEKMEHTA aKTUBOB, JO/DKEH BbINOMHATL CBOIO
paboTy 6ecnpucTpacTHO U O6BEKTUBHO.

4) Ayaut cuctembl MeHe)KMEHTa akTUBOB AOJ/DKEH ObiTb MPOBEAEH B COOTBETCTBUWN C YTBEPXKAEHHBIM
NAaHoOM WM Nporpammoli ayauTa, KoTopble crefyeT pa3pabaTbiBaTb C yYETOM BANAHUS akTUBOB Ha GU3HeC
N MeHe)KMEHT pucka opraHusaumn. MNpy Heo6Xo4MMOCTV MOXeT BbITb NPOBEAEH AONOHUTENbHBIV ayauT.

MpumeyaHune — O6LLME NPUHLWNBI U METOABI ayAnTa, yCTaHoBMEHHbIe B FTOCT P ICO 19011, npuMeHUMb! A5
ayauTa CUCTEMbl MEHEKMEHTA aKTVBOB.

e) AyauT Jo/MmKeH oxBaTblBaTb BCIO CUCTEMY MeHeMKMeHTa akTUBOB opraHusauuv. laHHoe TpeboBaHve
MOXeT OblTb peasiM3oBaHo NyTeM NPoBefeHUs ayAuTa BO BCeX NoApasfeneHusax opraHusaumm ¢ npueneve-
HWEM ayfuTOpOB, Creuuannsnpyowmxcs B COOTBETCTBYIOLWMX cdepax AeATeNbHOCTU opraHusaumn. Yacto
LilenecoobpasHo NpPoBOAMTbL HECKO/IbKO pa3HOHanpaB/IeHHbIX BUAOB ayauTa ANS AOCTUXKEHUA HeobxoAnMmol
MOMTHOTbI OXBaTa CUCTEMbl MEHe)XXMeHTa akTMBOB NyTeM aHanu3a, HanpumMep;

- JaHHbIX «rOPM30HTa/IbHOTO ayauTa»; ayauTa NnaHoB MeHeAKMeHTa akTMBOB BCeil opraHu3auuu, Bbl-
NOJIHAEMOro A/ MPOBEPKN COOTBETCTBUS NnaHoB TpebosaHusm MOCT P 55235.1;

- [JaHHbIX «BepTUKaNbHOro ayautax»; Hanpumep, ayauMT MeponpuaTuii No ynpas/ieHnio OAHUM aKTUBOM
Ha BCcex aTanax ero XW3HEeHHOro LMKna uav AeicTBuil N0 MeHeLXMEHTY puUcka OTAENbHOro akTuBa AO/KEH
NMOMOYb YCTAHOBUTb COOTBETCTBME AEATENbHOCTN OpraHm3auun TakuM 3afieMeHTaM CUCTEMbl MeHe[XMeHTa
aKTMBOB, Kak MoNuTvKa, cTpaterms u nnaHbl MeHefKMeHTa akTUBOB, YTBEPXAEHME W ynpaBfieHne npouec-
camMn MeHe[XKMeHTa aKTUBOB (BK/OYaA MEHELXMEHT pucka), BHeApPeHWe MNaHoB MeHeLXMeHTa akTVBOB,
MOHUTOPWHT DYHKLMOHNPOBAHUS CUCTEMBI 1 €€ @aHaU/IN3 CO CTOPOHbI BbICLLErO PyKOBOACTBA.

X) B npouecce ayguta Heob6xoanMo onpefenntb 3§ ekTMBHOCTL CUCTEMbI MEHE)XMEHTa akTVBOB,
KoTopas Ao/hKHa COOTBETCTBOBATb MOJIUTUKE U LEeNsM opraHusauuv (Banugauns) u cTeneHb BbINONHEHUSA
YyCTaHOB/EeHHbIX npoueayp (oueHka cooTBeTCTBMSA). Ecnn cuctema MeHefKMeHTa aKkTMBOB A0/KHA [,0-
MONHNTENbHO COOTBETCTBOBATbL BHEWHWM TpeboBaHUSAM, TO aHHOe COOTBETCTBME HeobxoAnMo Bepudu-
unposaTthb.

1) B npouecce ayauTa A0/MKHbI Takke GbITb UCCNef0BaHbl N3MEHEHNSA B GU3HECe 1 NPOM3BOLCTBEHHOM
cpefe, KoTopble CMOCO6HbI MPUBECTU K HeahheKTMBHOI paboTe NN HapyLUeHUsAM (OYHKLVOHNPOBaHNA ycTa-
HOBJ/IEHHbIX MPOLLECCOB ¥ NpoLeayp, YTO MOXET NPUBECTU K BOSHUKHOBEHMIO AONOIHUTENBHOIO prUcka.

K) AyauTop Ao/mKeH 6blTb OCBEAOMJIEH O TOM, YTO Ha/MuMe NONUTUKK, cTpaTeruu, uenew, 3agay n nna-
HOB MeHe[XMeHTa akTUBOB He ABNAeTCA rapaHTvei apdpeKTMBHOroO yrnpasaeHnsa aktusamu. Moatomy ayau-
TOp AO/KEH MOMYYUTb AOMONHNUTENbHbIE 06bEKTUBHbIE CBUAETENLCTBA 418 NOATBEPXAeHUSA ahheKTUBHOCTMN
CUCTEMbI MEHEAXMEHTa aKTUBOB.

n) B npouecce ayauTa opraHusauusa fomkHa obecneunTb npegoctasrieHne nHgopmauum, no3Bonsto-
el ayagutopam onpefennTb BO3MOXHOCTV 4719 NOCTOSAHHOIO yyudleHus. [1ns 3Toro BaxHo obecneynTb ak-
TMBHOE y4yacTue, NOHNMMaHue 1 NoAAepPXKY NepcoHasioM opraHu3auny npyu nposefeHumn ayauTa.
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4.6.5 [NeATeNnbHOCTb MO yNyylleHUto
4.6.5.1 KoppekTupyLuine n npegynpexagatoLine aeicTeus

FOCT P 55235.1—2012

4.6.5.1 KoppekTupyowue n npegynpexpatwlume neicTeus

OpraHusauus fo/XHa YCTaHOBUTb, BHEAPUTL 1 NOAAEPXMBATL NPOLECCHI U/MNU Npoueaypsb:

a) KOPPEKTUPYHOLLNX AEACTBUIA, HanpaB/IeHHbIX Ha yCTPaHeHUe NPUYMH BbISIB/IEHHOTO HECOOTBETCTBUSA
PyHKLMOHMPOBAHNSA N HECOOTBETCTBUM, MAEHTU(NLMPOBAHHBIX B NpoLecce aHannsa paboTbl CUCTEMbI Me-
He[)KMEHTa aKTUBOB, OLIEHKM ee COOTBETCTBUS YCTAHOBJ/IEHHbIM Tpe6GOBaHMAM ayamuTa U UCKTHYEHUE UX
NMOBTOPHOrO MOSBMEHUS:

6) NpeaynpexaatLLmx AeACTBUA, HanpaBNeHHbIX Ha YCTPaHEHNE NOTeHUMabHbIX MPUYMH HECOOTBET-
CTBUIA U HECOOTBETCTBUS (DYHKLMOHMPOBAHNSA CUCTEMbI MEHEI)KMEHTA aKTUBOB.

KoppekTupytouwue v npegynpexgatwoline AeiicTBUA CUCTEMbI MEHEIXMeHTa akTVBOB U WX perynsp-
HOCTb [O/DKHbI BbITb COPA3MEPHbIMU NAEHTUNLMPOBAHHOMY PUCKY.

Ecnu koppekTupytoLmue unu npegynpexaarnlue geicTBMa MOryT NPUBECTU K NOSB/IEHUIO HOBbIX WK
MOANMULMPOBAHHbIX BUAOB PUCKa WKW ANS UX NPoBeAeHUss HeobX0AuMO co3haTtb W/MAn BHECTU U3MEHe-
HUS B Tpe6oBaHMA K npoLeccam, npoueaypam Wan ApyruM AeNCTBUSIM N0 YNPaB/eHNI0 XU3HEHHBIM LMK/IOM
aKTUBOB, CUCTEM aKTUBOB WM CUCTEMbI MEHE)KMEHTA aKTUBOB, TO A1 NPEA/IOXEHHbIX AeACTBUII HE06XO-
OVMO OLEHUTb PUCK A0 BHEAPEHUS 3TUX AelcTBUiA (cM. 4.4.7).

OpraHu3aums fo/KHa BECTU 3anvcu O NPeAnpUHATLIX KOPPEKTUPYIOWMUX U npegynpexaarlmx aei-
cTBUAX (cM. 4.6.6) 1 ob6ecneumBaTb NpoBeAeHMe 06MeHa MHopMaLmell 0 HAX C COOTBETCTBYHOLMMUK Npu-
YaCTHbIMW CTOPOHaMMW.

OpraHusauna gomxHa obecneymBaTb BHECEHME HEOOXOAMMbIX U3MEHEHWI B CUCTEMY MEHEeMKMEHTa
aKTMBOB MO pe3y/sibTaTaM KOPPEKTUPYLUX UMK npeaynpexaatmnx AeicTBuiA.

4.6.5.1.1 KoppekTupymoline aeicTaus

Mpoueaypbl yNpasBieHnsa KOpPeKTUpYyLWUMK AeNCTBUSMU, B TOM YMCNe, JO/DKHbI BKIOYaTh B cebs:

- nepeyeHb N BHeApeHNe KPaTKOCPOUHbIX U AONTOCPOUHbIX KOPPEKTUPYOLWNX AecTBUiA (BKIoYas uc-
Nnosib30BaHne COOTBETCTBYIOLNX UCTOYHUKOB MHOPMALIUM, TAKUX KaK NPe/IOKEHNS 1 MHEHWe nepcoHana 06
3P PEKTUBHOCTN MEHEI)KMEHTA aKTUBOB);

- OLEHKy BCeX BO3AelCTBUI Ha MAEHTU(MKALMIO pUcka W pe3ynbTaTbl OLEeHKM (a Takke ycTaHOBMNeHue
TpeboBaHWii K akTyanusaunm naeHTurKaLmm pucka, OLEeHKM 1 0TYETHOCTM NO YyNpaBieHnto),

- VHULMMPOBaHVE U BHEAPEHNE KOPPEKTUPYIOLWNX AeCTBIIA,

- perucTpaumio 3anucein 060 BCex M3MEHEHUSIX B MpoLeaypax, CBSA3aHHbIX C pe3y/nbTataMu KOppPekTH-
pytoLLMX AENCTBUA NN NAEHTUDUKALMN PUCKa, OLLEHKY M yrpaBieHne aTUMN U3MEHEHNAMM, a Takke NX BHe-
ApeHve.

4.6.5.1.2 MpepynpexgaioLine feincTems

MprvMepamu feincTBuiA, KOTOpble HEOBXOAMMO YYecTb Npu pa3paboTke v Noadepxke npoueayp ynpas-
NeHnsa npegynpexgarolmmn 4eicTBUAMA, MOTyT ObiTb:

- MCNOMb30BaHMe COOTBETCTBYHOLLMX UCTOYHUKOB MHhOpMaLMK, HanpuMep TeHAEHLUIA USMEHeHW Npo-
N3BOAMNTE/NLHOCTY aKTUBA, YKa3blBatoLMX Ha PUCK HEN3OEXHOTO 0TKa3a, YacToTbl OTKA30B B rpynne aHasoruy-
HbIX aKTMBOB, MOBTOPHbIX OLLEHOK PUCKA, flaHHbIX 06 N3MEHEHMAX OKpYXatoLLei cpeabl:

- BbISIBNIEHUE CUTYyaLMiA, TPeGyOLWNX NpesynpexaaoLlmnx aeicTeuii;

- MCcnonb3oBaHmne crneuvanbHbIX MeTo40B Bbibopa HE06X0AMMbIX MpeaynpexaatoLmnx eicTBui;

- VHULMMPOBaHVe 1 OCyLLecTB/IeHne NpeaynpexjanoLnx gericTeuii;

- perncTpauusi Bcex U3MeHeHuii B npouefypax nocse ocyLLecTBAeHUs npeaynpexaaoLlwmx encTeuii.

4.6.5.1.3 MNpocnexuBaHne KOPPEKTUPYIOLLNX 1 Npeaynpexaatmnx 4eicTBuii

3annaHnpoBaHHble KOPPeKTUpyoLWwme nnn npegynpexaarowmne AelicTBUSA AOMKHbI ObiTb OCyLecTBe-
Hbl 1 3pheKTUBHbI. HeobxoauMo NpoBOAUTL NPOBEPKY 3PP EKTUBHOCTU NPEANPUHATBLIX KOPPEKTUPYIOLLNX U
npeaynpexgawLLmx AgecTBuii, 4To6bl y6eauTbes, YTO NPeAnpUHATbIE BPEMEHHbIE Mepbl OblIM OTMEHEHbI 1
BOCCTaHOB/IeHa 06bluHasn paboTa.

HeBbINONHEHHbIE W/WIN HECBOEBPEMEHHO BbINOSIHEHHbIE AECTBUA A0/MKHbI ObiTb MPOKOHTPOSIMPOBA-
Hbl. BbINONHeHVe aTuX AeiicTBUiA AOMKHO ObITb 06eCnevyeHo PyKoBOAUTENAMY OpraHu3aLuu.
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4.6.5.1.4 HecooTBeTCTBME M aHA/IN3 UHLMUOEHTOB

NaeHTUumpoBaHHble NPUYMHBI HECOOTBETCTBUA U MHUMAEHTOB HEOGXOAMMO KiaccuduumnpoBatb U
aHanm3npoBatb. MNepnoguyHOCTb 1 IyOMHY aHann3a ycTaHaB/IMBalOT B COOTBETCTBUM C MPaKTUKON, NPUHATONA
B OopraHusauum.

Pe3ynbTaThl aHanu3a nognexar Banugauun, nocne Yyero AO/MKHbl 6biTb NPeAnpUHATLI COOTBETCTBYIO-
LmMe KoppekTupyowme aeicTBus. [laHHblli aHa/iM3 He pexe OAHOro pasa B rof AO/HKEH ObiTb MpeacTaBneH
BbICLLEMY PYKOBOACTBY M UCMOMb30BaH NpW NPOBEAEHNM aHann3a co CTOPOHbI PyKOBOACTBA (CM. 4.7).

4.6.5.1.5 MOHUTOPUHT 1 06MEH MHDOPMaL e 0 NOMYyYEHHbIX pesysbTaTax

OpraHusauns Ao/MKHA OUeHUTb aPPEKTUBHOCTbL MEHe)KMEeHTa akTUBOB MO pesy/bTataM aHanunsa u
OoTYETY MO MEHeIXMeHTY akTMBOB. OueHKa A0/HkHa 6biTb 06BEKTUBHOW 1 MO BO3MOXHOCTU ObITb BblpaxeHa
KO/INYECTBEHHO.

Mo pesynbTatam OLEHKM opraHu3auns AomKHa:

- naeHTMUUMpPoBaTh NPUYNHBI HELOCTATKOB B CUCTEME MEHEMKMEHTA akTMBOB U 0OLLEM MEHe)KMEeH-
Te opraHusauumu,

- [OBECTU 3Ty WHopMauuio A0 CBefleHUss PYKOBOACTBA WM APYIMX 3avHTEpecOoBaHHbIX CTOPOH (CM.
4.4.4);

- BK/OYUTb MOMYYEHHYIO MH OpMaLMI0 U peKoMeHaaunu, paspaboTaHHblie No pesynbTtatam aHanusa, B
NOCTOSIHHbIV NpOLLeCC aHan3a MeHeAXMeHTa aKkTUBOB;

- MPOBOAWTbL MOHWUTOPWHI CBOEBPEMEHHOTO BbIMOMIHEHNS N 3EKTUBHOCTM PEMOHTA,;

- YYecTb OMbIT, NOSlyYEHHbIi HA OCHOBE aHasn3a HecoOTBETCTBMIA B paboTe Bceit opraHusauun. Mpu
3TOM HEo6X0AMMO COCPefOTOUYNTb BHYMaHWE Ha 06LWMX NpuHumMnax paboTbl opraHu3auumn, a He orpaHu4u-
BaTbCS OTAENbHLIMU AEACTBUAMMU, pa3paboTaHHbLIMK BO n3bexaHve NoBTOPEHUS NOLOOHOI0 COObITUSA Ha KOH-
KPEeTHOM yyacTke paboTbl;

- obecneunTb CTaHAAPTM30BAHHYIO CUCTEMY OTYETHOCTU, HaNpaB/IEHHYIO Ha NpoBeAeHne 3 PEKTUBHO-
ro aHannsa KosmyecTsa v BUA0B BbISIB/IEHHbIX HECOOTBETCTBUI, NHLMAEHTOB U OTKA30B, CBA3AHHbIX C aKTMBa-
MU. a Takke 3QPEeKTVBHOCTb NPeANPUHATBLIX AeCTBUIA MO NCMPaBAEHWIO CUTyaLUnN.

4.6.5.2 NoCTOsAHHOE yNnydlleHne

FOCT P 55235.1—2012

4 6.5.2 MNocToAHHOE yyylleHne

OpraHu3auus fo/mKHa yCTaHoBUTb, BHEAPUTL U MOAAEPXKMBaTb NPOLLECChl /MK Npoueaypbl U NLeHTH-
dhrumpoBaTb BO3IMOXHOCTU /18 YNYULLEHUS, OLeHNTb, PaHXUpoBaTb N0 NPUOPUTETY U BHEAPUTL AelicTBUA
no NOCTOAHHOMY Y/yYLLEHNIO 418 obecneyeHns:

a) onTMMasibHOro CoYeTaHusi 3aTpar, COOTBETCTBYIOLLEr0 pUCKa NPOMU3BOANTENTLHOCTM U COCTOAHUS akK-
TUBOB M CUCTEMbI aKTUBOB Ha BCEX 3Tanax XM3HEHHOro LMKia akTMBOB.

6) adhheKTMBHOCTM CUCTEMbI MEHEIXKMEHTA aKTUBOB.

OpraHun3aums Ao/mKHa aKTUBHO NPUMEHSTb 3HAHUS O HOBbIX TEXHOJIOTMAX U NepefoBOM ONbiTe PaboThbl
MeHe[)KMeHTa akTUBOB, BK/OYasA HOBble MeToAbl. MoslyyYeHHble 3HaHUSA JOMKHbI ObITb OLEHeHb! 415 ycTa-
HOB/IEHUA UX MNOTEHLMa/IbHON BbIrOAb! A1 OpraHusaLmnm.

OpraHun3auns Ao/mKHa NAeHTUMULMPOBaTb, OLeHNBaTb W BbIMOMHATE MEPONPUATUSA NO YYULIEHNIO ak-
TUBOB. CUCTEM aKTMBOB W/UAWN CUCTEMbI MEHEKMEHTA aKTUBOB MyTeM NPOBeAEeHNS MOHWTOPUHIa U COOTBET-
CTBYIOLL X KOPPEKTUPYIOLUX OeACTBUIA.

MocTosiHHOE ynyulleHWe AO/HKHO HOCUTb WTepaTWBHbIA XapakTep, OKOHYaTesIbHOW Lenblo KOTOporo
[O/MKHO CTaTb BbINOSIHEHME MOCTaB/IEHHbIX Lieneli opraHnsaumm B 06/1acTM MeHe[XMEHTa akTuBOB. WTepa-
TUBHblEe AeliCTBMA B JaHHOM C/Nly4yae He 03Ha4yalT TONbKO nepuoguyeckue (Hanpumep, exerogHble) ynyuule-
HUSA paboynx napameTpoB akTmea.

OpraHusanum 3a4acTylo He UMEeT AaHHbIX O HOBbIX TEXHOMOMMAX UM MeTofax MeHeKMEHTa akT1BOB,
KOTOpble A0Ka3asn CBOK 3KOHOMUYECKYH 3(h(EKTUBHOCTL B APYrMX opraHusauusax. OpraHusaums gomkHa
NPOBOANTb aKkTVBHbIE AECTBUA 417 BbISB/IEHUS, UCCMEA0BaHUA, MPUMEHEHUS N OLEHKN Taknx 3HaHuii. Mpu-
MepamMun Cnoco60B NoyYeHNs opraHunsaumeli Takmx 3HaHWin ABNSATCS:

- npueM Ha paboTy NpPodubHbIX CNELMannCcToB;

- YNIeHCTBO B NPOChECCMOHasIbHbIX U TOProBbIX accouuaLuax;

- yyactue B paboTe crneumann3npoBaHHbIX KOH(epeHuuii, hopyMoB, CEMUHAPOB, N3yyeHne nybanka-
LWiA. XXypHaNoB, CNpaBOYHbIX U3JaHNIA 1 UHhOPMaL UK U3 ApYTUX UCTOUYHUKOB.
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- npoBeAeHVe GeHUMapKMHIa U y4acTMB B MEXO0TPac/ieBOM TPaHCHEPTE TEXHOOIUIA

- yyacTue B COBMECTHbIX paboTax, paboTa c nogpsgyvkamy n nocTaBLiMKaMy CneLnan3mpoBaHHbIX
yCnyr;

- pa6oTa c nocTaBLiMKaMUN opraHm3alun, UCNoNb30BaHNE afibTEPHATUBHBIX TEXHOMIOTUIA MU NOCTaBLY M-
KOB yCNyr:

- MpoBejgeHVe Hay4yHO-Uccnef0BaTeIbCKMX U OMbITHO-KOHCTPYKTOPCKMX paboT, UCMOIb30BaHne pesysb-
TaTOB TEOPETMNYECKUX UCC/IeA0BAHWIA:

- aHa/n3 NpaKkTUKM paboTbl KOHKYPEHTOB.

4.6.6 3anucu
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4.6.6 3anucu

OpraHusauus Ao/HKHa YyCTaHOBMTb M NoAAepXunBaTtb 3anncy, HeobxoAnmMble ANS AEMOHCTpaLMmM CooT-
BETCTBUA TPe6OBaHUAM CUCTEMbI MEHE)KMEHTa akTUBOB U pasfena 4 HacTosllwero ctaHgapTa.

3anvcy JoMmKHbl 6bITb YETKUMK, N1ErKO UAEHTUULMPYEMbIMU, NPOCEXUBAEMbIMA Y BOCCTaHaBINBA-
eMbIMU.

[na npumeHeHnsa Tpe6osaHuin FTOCT P 55235.1 k ynpaBieHUo 3anncsiMy OpraHm3aums Ao/HKHa npu-
MEHATL crieaytoliee:

a) BegeHvie 3anuceli 1 ynpasnieHne MK fal0T BO3SMOXHOCTb OpraHu3auuy nonyuntb HafeXHbIA NcTou-
HVK MHpopMaLMmn 0 PYHKLMOHMPOBAHUM 1 pe3ynbTaTtax paboTbl CUCTEMbI MEHE)KMEHTa akTBoB. OpraHusa-
LUMa [O/MKHa BECTU 3anucu A8 AemMoHcTpaumm athekTUBHOCTU CUCTEMbI MEHEKMEHTA aKTUBOB U paboTbl
npoLeccoB B COOTBETCTBUN C YCTAHOB/IEHHbIMU TPEBOBaHUAMMN. 3anncu JO/MKHbI 6bITb YETKUMK, UX LO/IKHO
6bITb 1ETKO MAEHTUNLMPOBAaTL, NPOCNEXMBATL U BOCCTaHaB/INBATD.

6) B cootBeTcTBMM € TpeboBaHusMu TOCT P 55235.1 Heo6xo[MMO BECTU 3anuncuy, Kacarowmecs:

- CyLLeCTBEHHOW MHchopMaLumn, NoMyYeHHOW NPy BO3HVKHOBEHWUN HLUMAEHTOB U OMAcHbIX CUTyaLWii;

- NPOBEAEHHOro 06yyYeHns:

- MPOBEAEHHbIX TEXHNYECKOTO 06CMYXMBaHWSA, a Takke NMPOBEPKM, KanMBPOBKM CPELCTB WU3MEPEHWi,
aTtTecTauuu ncnbiTaTesbHOro 060pyA0BaHUS;

- AAHHbIX MOHUTOPVHIA U U3MEPEHW CUCTEMbl MeHeMKMeHTa aKkTMBOB, NMPOWU3BOAUTENLHOCTU W/MNn
COCTOSIHMA aKTMBOB U/W/IM CUCTEM aKTUBOB;

- OLIEHKN COOTBETCTBUS CUCTEMbl MEHe[XMeHTa akTUBOB 3aKoHoAaTeslbHbIM, 06A3aTeflbHbIM U UHbIM
TpeboBaHuAM;

- pesynbTaToB ayauTa,

- pesynbTaToB KOPPEKTUPYIOLWMX N NpeaynpexaatoLmx 4eicTBuii;

- aHasm3a co CTOPOHbI BbICLLEro PYKOBOACTBA.

B) Onpeaenutb 3anucu, Tpedyemble Ana 3pdeKTUBHOTO ynpasneHns AeicTBUsiMM B 061acTu MeHes-
XMeHTa aKTMBOB. [IOMO/IHNTE/IbHO K 3anncsiM, YKasaHHbIM B nepeuyncrieHuu 6), 3anucu B obnactu MeHep-
XMEHTa akTVBOB MOTYT BK/tOYaThb B cebs:

- 3anucu o NpeTeHs3unsx, CBA3aHHbIX C MEHEJ)KMEHTOM aKTUBOB, NOJIyYeHHbIE, HaNnpUMep, oT noTpebuTe-
nei, KOHTPO/IMPYIOLLMX OPraHoB, nepcoHana.

- pesynbTatbl MAEHTUMUKALUN WU OLLEHKN PUCKA,;

- [ONOMIHUTENbHbIE 3anncK O NpoBepKax, TEXHNYECKOM 061yXMBaHUN U NOBEpKax, Kaimbposke, aTTe-
cTauuy obopyaoBaHus;

- VHbopmaLmio 0 nocTaBLLMKax v NnogpaAUmnKax:

- 3anucu (peecTpbl) 0 Npou3oLLEAWNX HLUMAEHTaX, BbISBIEHHLIX HECOOTBETCTBUAX U OTKa3ax:

- 06BbEeKTUBHbIE CBUAETENbCTBA O TOTOBHOCTU K IeiCTBMAM B ONACHbIX CUTyaLusax n obecneveHns gei-
CTBWIA NO BOCCTAHOB/IEHWNIO HOPMasIbHOM PaboThl, BKOYasA pesy/bTaTbl MPOBEPKU NNAHOB AEViCTBUIA B Upes-
BblYalHbIX CUTYaLMAX.

r) YctaHoBuTb hopMbl 3anvceid. 3anucy MoryT BeCTUCb B pasnimuHoi hopme. Hanpumep, 3anucu aHa-
/In3a CO CTOPOHbI PYKOBOZCTBA MOTYT BKNOYATh B CEOSA NYHKTbI NOBECTKN AHA COBELaHuil, nepeyeHb yyacT-
HUKOB. Npes3eHTaLuoHHbIe MaTepuasibl N peKnamHble MPOCMeKTbl, PeLleHns, 3aperncTpupoBaHHblie B Npo-
TOKO/1e 3acefaHusi, BblAEPXK/ N3 OTHETOB, pe3ysibTaTbl PaG0Thl CUCTEM CMIEXEHUS W YNPaBNEHNS BPEMEHEM.

) YnpaBnaTb 3anucAMU No MeHeLXMEHTY aKTMBOB HeOOXOAMMO Tak Xe. Kak Apyroi nHdgopmauuei
MeHe[)KMeHTa akTUBOB.
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4.7 AHann3 co CTOPOHbI pykKoBOACTBa
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4.7 AHann3 co CTOPOHbLI pyKoBOACTBa

Bbiclee pyKoBOACTBO AO/HKHO NPOBOAWUTL PEryfAapHbIA aHasin3 CUCTeMbl MeHeKMeHTa akTMBOB Op-
raHu3auum ans obecneyeHns ee HeNpPepbIBHOM NPUrofHOCTU, afleKBATHOCTU U 3h(DEKTUBHOCTU. AHANU3
CO CTOPOHbI PYKOBOACTBA [O/DKEH BKOYAaTb B Ce6S1 OLEHKY TPeOGOoBaHUi K N3MEHEHUIO CUCTEMbI MeHef-
XMEHTa akTWBOB, BK/OYas NOMUTUKY MEHEKMEHTa akTUBOB, CTpaTernn MeHekMeHTa akTUBOB W LEenu
MeHeKMEHTa aKkTUBOB.

BxoAHble faHHble K aHanM3y co CTOPOHbI PYKOBOACTBA AO/KHbI BKIOYATb B Ce6s:

a) pesynbTaTbl BHYTPEHHErO ayauTa 1 OLeHKN COOTBETCTBUSA NPUMEHNMBIM K OpraHusaLumm obasareb-
HbIM U MHbIM TPe60oBaHNAM;

6) pesynbTatbl 06MeHa MHhopMauvein N KOHCybTaumnii ¢ NepcoHanoM v APYrumMu BHYTPEHHUMUW Npu-
YyacTHbIMK CTOpoHamu (cm. 4.4.4);

B) pe3y/nbTatbl 06MeHa MHpopMaLneil ¢ BHEWHUMU NPUYacTHbIMWU CTOPOHaMW, BK/IKOYAs MpeTeH3uu
noTpebuTenei;

r) 3anucu Uy OTYETHOCTb MO (PYHKLMOHNPOBAHUIO MEHE)KMEHTA akTUBOB OpraHu3auum;

L) CTENeHb JOCTUXEHNS Lenei;

e) pesynbTaTbl 06pPaboTKN MHUMAEHTOB U NPUMEHEHUS KOPPEKTUPYIOLLMX W npegynpexaarwmnx gei-
CTBWIA:

X) pesynbTaTtbl BHeAPEeHUs pekoMeHaaumi npebiayLiero aHaamsa co CTOPOHbl PYKOBOACTBA,;

n) n3meHeHne 06CTOSATENLCTB, BKOYAsA M3MeHeHMe 06a3aTesibHbIX TPe6oBaHU K MeHeI)KMEHTY ak-
TUBOB W U3MEHEHWNE TEXHOJIOTUM.

AHann3 co CTOPOHbI PYKOBOACTBA [O/MKEH TakKe 0XBaTblBaTb YaCTV CUCTEMbI MEHEKMEHTA aKTUBOB,
nepeAaHHble No ayTCOPCUHTY YMOTHOMOYEHHbIM MOCTaBLUUKaM YCAyr.

BbIxoAHble AaHHble aHanm3a CO CTOPOHbI PYKOBOACTBA [O/MKHbI ObiTb COBMECTUMbI C NiaHaMun opra-
HM3aLuMM No NOCTOSAHHOMY Y/TyYLLEHMIO U BKIOUYaTb B cebs pelleHns v AelicTBUS, HanpaB/ieHHble Ha BHe-
CeHne U3MEHEHWN B.

1) noAmnTKKy, CTPATErNIO U LLeNn MeHepKMEHTa aKkTUBOB;

2) TpeboBaHNs K PYHKLUMOHUPOBAHNIO CUCTEMbI MEHE)KMEHTA aKT1BOB;

3) pecypcebl:

4) ppyrve aneMeHTbl CUCTEMbI MEHE)KMEHTA aKTVBOB.

BbixofHble AaHHble aHanM3a co CTOPOHbI PYKOBOACTBA, OTHOCALLMECS K CTpaTernyeckomy nnaHy opra-
HU3auun. AOMKHbI ObITb AOCTYMNHbI A1 @aHaIM3a BbICLUMM PYKOBOACTBOM NPpY NepecmoTpe cTpaTernyeckoro
nnaa.

3anucn o pesynbTatax aHanm3a CO CTOPOHbl PYKOBOACTBA [AO/KHbI O6bITb COXpaHeHbl. MHdopma-
LMsi. OTHOCALWAACS K NnepcoHany opraHmsauuu, nocTasliMKaM YCyr WAn ApYrMM MpuUYacTHbIM CTOPO-
HaMm. CBsi3aHHas C MeHe)KMEHTOM aKTMBOB, A0J/IXHA ObiTb AOCTYNHA ANA Leneil obmMeHa nHopmaunei
(cm. 4.4.4).

[Ona cootBeTcTBUA TpeboBaHnsaM MOCT P 55235.1 k aHanM3y CO CTOPOHbI PYKOBOACTBa OpraHu3auus
[O/MKHA BbINOMHATL cregytolne TpeboBaHus:

a) Bbicliee pykoBOACTBO AO/DKHO NPOBOAWTL aHa/IM3 CUCTEMbI MEHEeKMEHTa aKTUBOB AN1 OLEHKU
MOSIHOTLI ee BHeApPEeHUs B OpraHu3auuMm u ee COOTBETCTBUSA YCTAHOB/IEHHLIM MOMUTUKE, CTpaTerun, Lensam,
3a/ia4amM 1 naaHaMm MeHeXMeHTa akTUBOB.

6) B npouecce aHanm3a He06X0AMMO NccefoBaTh NPUTOAHOCTL Y COOTBETCTBME NOANTUKN MEHELXKMEH-
Ta aKTMBOB. lNpy Heo6XoAMMOCTY cnefyeT YCTaHOBUTL HOBbIE WM aKTya/IM3npoBaHHbIe Len MeHepKMeHTa
aKTVBOB MO NOCTOAHHOMY YNyu4lleHunto, ybeAnTbCA B COOTBETCTBUN MeHe)KMeHTa akTMBOB YCTAHOB/IEHHbIM
Tpe6oBaHMsAM Ha GAVXALLNIA OTYETHBI Nepuog 1 He06X0AMMOCTU BHECEHUSI UBMEHEHUIA B 3/IEMEHTbI CUCTe-
Mbl MEHEDKMEHTa aKTUBOB.

B) AHa/IM3 CO CTOPOHbI PYKOBOACTBA CrefdyeT BbINOJIHATL Yepe3 yCTaHOB/IEHHbIE NMEepUoLbl BPEMEHM,
HanpumMmep exeroaHo. AHanu3 Jo/mKeH 6biTb Hanpas/sieH Ha obecneyeHne ahPeKTUBHOCTU CUCTEMbI MeHe-
XXMEeHTa aKTUBOB, @ He TO/IbKO ee OTAe/bHbIX YacTel, Tak Kak npegnonaraeTcs, YTO HENpPepPbIBHAA W ycneLuHas
paboTa 3/1eMEHTOB CUCTEMbI 3HAYa/IbHO CNPOEKTMPOBaHa.

50



FOCT P 55235.2—2012

r) B pesynbTaTte aHanu3a co CTOPOHbI PYKOBOACTBA BCe HEAOCTATKM B paboTe, a Takke BO3MOXHOCTM ee
YNyYLeHUst 4O/KHbI GbITh UAEHTU(MULMPOBAHbI, U COOTBETCTBYIOLLNE U3MEHEHUSI AOMKHbLI 6bITb BHECEHbI B
CUCTEMY MEHEeXXMEHTA aKTUBOB.

[l) PesynbTaTbl aHa/M3a co CTOPOHbI PYKOBOACTBA, BK/OUYast BCe PEKOMEHAALMM N0 U3MEHEHUI0 cucTe-
Mbl MEHE)XMEHTA aKTUBOB, AO/XHbI 6biTb OBEAEHbI 10 CBEAEHUS NPUYACTHBLIX CTOPOH.

e) Pe3ynbTaTbl aHann3a co CTOPOHbI PYKOBOACTBA AO/IXHbl OblTb 3aperncTpupoBaHbl Kak YacTb [OKY-
MEeHTaLun CUCTEMbI MEHEXXMEHTa akTuBoB (CM. 4.4.5).
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