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Mpeaucnosune

Lienv n npuHuunel ctaHgapTusauumn B Poccuiickoin degepauum yctaHoBneHbl efepasnibHblM 3aKOHOM OT
27 pexabps 2002 r. N? 184-®3 «O TeXHMYECKOM peryiMpoBaHnn», a npaBmaa NpyuMeHeHna HaunoHas ibHbIX CTaH-
napToB Poccuiickoii ®epepaunn — FOCT P 1.0—2004 «CTtaHgapTusauum B Poccuiickoli @egepavum. OCHOBHble
NONIOXEHNSA»

CBefileHnsa o cTaHfapTte

1MOATOTOBJ/IEH OTKPbITbIM aKLMOHEPHbLIM 06L,ECTBOM «Hay4yHO-UccnefoBaTeNbCKNl LEHTP KOHTPOSA 1
ONArHoCcTuKM TexHuyeckux cuctem» (OAO «HULL KO») n TeXHU4ecknm KOMUTETOM No cTaHgapTusauumn TK 10
«[MepcneKkTMBHbIE NPON3BOACTBEHHbIE TEXHONOMMN, MEHEKMEHT M OLLEHKA PUCKOB» HAa OCHOBE COGCTBEHHOIO ayTeH-
TUYHOTO Nepesofa cTaHfapTa, yKkasaHHOro B nyHkTe 4

2 BHECEH YnpaBneHnem pa3BuTus, MHPOPMaLNOHHOTO o6ecnevyeHuns n akkpegutaunmn degepanbHoro
areHTCcTBa No TEXHUYECKOMY Pery/iupoBaHunio U MeTposiorum

3YTBEPX/EH 1 BBEJEH BAENCTBVE Mpukazom ®egepasbHOro areHTCTBA M0 TEXHUYECKOMY perynu-
poBaHuio 1 MeTponiorum ot 29 noHa 2006 1. No 126-cT

4 HacToslwmnii cTaHAapT NAEHTUYEH MeXayHapoaHoMy cTaHgapTy M C 017666.2003 «KocMmuyeckume cucre-
Mbl. MeHegXMeHT pucka» (ISO 17666:2003 «Space systems — Risk management»).

HanmeHoBaHue HacTosLWero ctaHgapTa U3MeHeHO OTHOCUTE/IbHO HAMEHOBaHUA YKazaHHOro MexayHapos-
HOro cTaHgapTa Ans npuBeaeHns BcootBetcTBme ¢ FOCT P 1.5 (nogpasaen 3.5)

5 BBEAEH BIMEPBbIE

MHpopmaLmsa 06 M3MeHeHUAX K Hac T osALeMy CTaHAap Ty NybnmkyeTCA B eXerofHo n3gasaemMom Hgop-
MauVOHHOM yKasaTene «HalnoHanbHble CTaHfapThl», @ TeKCT W3MEHEHUI 1 NONPaBOK — B eXeMeCsiYHO
n3gasaemMblX MHPOPMALMOHHbIX yKaszaTensax «HaumoHanbHble cTaHgapThbi». B cnyyae nepecMoTpa (3ameHbl)
1Y 0TMEHbI HACTOALLLEr 0 CTaHAapTa cooTBeTCTBYOLLEee yBefloMNeHne byeT ony6/1MKOBaB B eXXemecsu-
HO N3 aBaeMoM NHDOPMaLIMOHHOM yKasaTesnie «HaunoHanbHble cTaHaapTbi». CooTBeTCTBYLWas nHdop-
MaLums. yBeJoMIeHNE N TEKCT bl pa3MeLLaio T CA Takxke B UHhopMaLMOHHOI cucTeMe 06LLEero nosib30BaHns —
Ha odmumansHoOM caiiTe PegepasbHOro areH TCTBa N0 TEXHNYECKOMYpPeryMpoBaHnio U MeTPOIornn B CeTK
VHTepHeT

©CTtaHgapTuHdopm. 2006

HacTosawwuii ctaHAapT HE MOXET 6biTb MOJTHOCTLIO MM YACTUYHO BOCNPOM3BELEH, TUPAXMPOBAH W pacnpo-
CTPaHeH B KayecTBe ouULMaNbHOrO nsfaHust 6e3 paspeweHns degepasibHOro areHTCTBa Mo TEXHUYECKOMY
perynnpoBaHuio 1 METPOIOTUM
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BBegeHune

PucksiBNsieTcsa yrpo3oii ycnexy nio60ro npoekTa, okadbiBaeT oTpuLaTeibHoe BO3AelCTBME Ha CTOUMOCTb
MpoekTa, rpactuK BbINOSTHEHNS U TEXHUYECKNE XapakKTepuCTVKN NpoekTa. BHeipeHne MeTO10B MeHeI)KMEHTA pUc-
Ka OTKPbIBAET HOBbIE BO3MOXHOCTM A1 NMOJIOXUTENBHOTO BO3AEWCTBUSA Ha NPOEKT.

Llenblo MeHegXMeHTa pucka NpoekTa B cpepe KOCMUUYECKUX CUCTEM SIBASieTCS UAEHTUUKALNS, OLEeHKa,
CHWXKEHUE, MPUHATHE pUcKa U yNpaBieHNE M CUCTEMATUYECKUM, JeliCTBEHHbIM, BCECTOPOHHMUM CMOCO60M No
BO3MOXHOCTN 9KOHOMMYECKUN 3D (PEKTUBHLIMU METOAAMM, MPUHUMAS BO BHUMAHWE TEXHUYECKUE OrpaHnueHns u
orpaHuyeHus, CBsA3aHHble C MPorpamMMHbIM o6ecneyeHnemM. MeHeL)XMeHT pucka BNsieTCs TEM BHYTPEHHUM pe-
3€pBOM, KOTOPbI MOXET NCNO/Ib30BATLCS B ONOJIHEHVE K 06bIYHBIM pECypCam NpoekTa B 06/1acT MEHEAXMEH-
Ta. MeHe)XMEHT COBOKYMHOIO pucka NpoeKkTa — 3TO UTepaTUBHbIN NPoLEecc Ha BCeX CTaAusiX OCyLLeCcTBNeHUs
XWU3HEHHOTO LMK/1a NPOEKTa C uTepauusiMu, onpesensieMbiMu ABUKEHUEM N0 CTAAUSAM XU3HEHHOTO LKA NPOEK-
Ta U U3MEHEHUSIMY MPOEKTA, BIMSALVMUN HA NPOEKTHbIE PECYPCHI.

MeHe)KMEHT pUcka OCYyLLECTBASIIOT HA KAXA0M 3Tane B3auMoAelicTBUS NOTPpe6uTeib — NocTaBLLuK.

HeoTbemnemolii YacTblo MEHEKMEHTA PUCKA NPOEKTA ABNSIOTCS CUCTEMHbIA U UHXEHEPHbI aHanus, aHa-
M3 6€30MaCHOCTU KPUTUYECKNX 3/IEMEHTOB, HAAEXHOCTU, KPUTUYECKUX NyTel U CTOMMOCTU. PaHxnpoBaHue Bu-
[LO0B PUCKA MO KPUTUYHOCTM A1 NPOEKTA NO3BO/IAET HANPaBUTbL BHUMAHWE Ha CyLecTBYOW e NPo6IeMbl U SIBNS-
eTcs rNaBHO Lenbio MeHeKMEHTA pucka.

Nuua, 3agelicTBOBaHHbIe B NPOEKTE, OrOBapMNBaOTCA O CTEMEHW OCYLLECTB/IEHNS MEHEAXXMEHTA pUcKa B
[LaHHOM NPOEKTE B 3aBUCUMOCTI OT OCHOBHbIX MOIOXEHWIA 1 XapakTepucTuk NpoeKTa.
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HAUWOHANbHBIA CTAHAAPT POCCUMNCKOWN PEOLEPALUNMN

MeHeaXMeHT pucka
KOCMWYECKWNE CNCTEMbI

Risk management. Space systems

Jata BBegeHna — 2007—01—01
1 O6nactb NpUMeHeHus

HacToswunii cTaHgapT ycTaHaBAnBaeT NPUHLMUMbLI U TPe60BaHUS 4719 MHTErPUPOBAHHOTO MEHeA)KMEHTA puC-
Ka A5 KOCMUYECKOro npoekTa4, Ha OCHOBE KOTOPbIX NPOBOAAT BHEAPEHUE NHTErPMPOBaHHON NOMTUKM Npeanpu-
ATUA B CUCTEMY MEHE)KMEHTA pUCKa NPV BbINOSTHEHWUM MPOEKTA KaXAbIM YY4ACTHUKOM NPOeKTa Ha BCeX YPOBHAX
{noTpebuTenb, NnocTaBL VK NEPBOr0 YPOBHS, MOCTaBLL UK/ HU3LIETO YPOBHS).

HacTtosinii cTaHAapT CoAepXuT onucaHue o6l ero npoyecca MeHeAXXMeHTa pucka, KOTopblii pasfeneH Ha
yeTblpe OCHOBHbIX Wara v 4eBaTb 3asay. [1pu BHeApPeHWUM cnefyeT yYuTbiBaTb 0CO6bIe YCI0BUSA BbINOMHEHNS
npoekTa.

Mpouecc MeHeaXMeHTa pucka TpebyeT obMeHa UHhopmaLmeli mexay Bcemu 06/1acTiMu npoekTa n obec-
neyeHunsi NPOCNEeXNBaeMOCTU PUCKA C PaHXMPOBAHNEM €ro KPUTUYHOCTU A5 NpoekTa. MOHUTOPWHT U ynpaBfieHune
pPUCKOM NPOBOASAT COrNacHoO npaBuaaM, onpeAesieHHbIM 415 COOTBETCTBYIOLLMX 061acTell npoekTa.

HacToswuii ctaHAapT pacnpocTpaHaeTcs Ha BCe CTaAnn KOCMUYECKOTo NPOeKTa, yCTaHOB/IEHHbIE B COOT-
seTcTBUM C (1].

Mpu paccMoTpeHnn NepcrnekTUB BbINOJIHEHNSA NPOrPaMMbl N0 OTHOLLEHWIO K KOHKPETHOMY NPOeKTy TpeboBa-
HWA. yCTAHOB/IEHHbIE HACTOSILLUM CTaHAAPTOM, A0/KHbI 6bITh a4aNTUPOBaHbLI B COOTBETCTBUMN CO CNeLnd kot n
0COGEHHOCTSIMW NPOrpaMMbl U NPOEKTA.

MpumeyaHune — Agantaums — 3TO NPOLIECC, B KOTOPOM MHAMBUAYa/IbHblE TPEBOBaHUA MW TEXHUYECKME
yCnoBus, cTaHgapTbl 1 Apyrvie Heo6XxoAuMble JOKYMEHTb! OLIEHMBAIOT U MPUMEHSIIOT K NporpaMme UM NpoekTy myTem
0T60pa N B HEKOTOPbIX UCKMOUUTENBHBLIX CyYasxX MOAUMMKALMM 1 BBeAEHUS AOMOMHATENbHbIX TPEGOBaHMIA.

2 TepMuHbI 1 onpeaeneHns

B HacTosAlem cTaHgapTe NpUMEHEeHbI cnefyloLune TeEPMUHbI C COOTBETCTBYIOLW UMK ONpeaeneHnAaAMn:

2.1 npuHaTtune pucka (acceptance of risk): PelwweHne NpuHATL pUCK.

MpumevaHusn

1 Puck MOXeT 6bITb MPUHAT, €CNN Ero 3HaYeHWe MeHee npejena, YCTaHOB/IEHHOTO B MOSIMTUKE MPEANpUATUA B
obnacTn pucka.

2 B MeHepKMEHTE pucka NPUHATUE puUcKa NojpasymMeBaeT, YTo faxke eC/In PUCK He YCTPaHeH, TO ero CyLliecTBoBa-
H/e 1 3HayeHne NpusHaHbl AONYCTUMBIMA.

22 koMMYyHuMKauusa pucka (riskcommunication): O6meH nHhopmaLmeii 0 pucke UM COBMECTHOE UCMOJIb-
30BaHMe 3ToV HOPMaLUN MeXay MMLOM, NPUHUMAIOLLUM pelleHne, UAPYTMMU NPUYaCTHBIMU CTOPOHaMU.

MpumeyaHune — VHdopmaums MOXeET KacaTbCs CyLLEECTBOBaHWS, NPUPOAbI, (hOPMbI, BEPOSITHOCTU, TSHKECTU,
Np1UemMIemMocT, MepoNpUATUIA MM APYrMX acrnekTos prcka.

MpvBegeHHas B HACTOALLEM CTaH4apTe MEeTOAONOMUsA ABNSETCs 06LLei, U NO3TOMY HACTOsLMIA cTaHAapT Npu-
MEHUM A1 aHaNN3a PUCKOB APYTUX TEXHNYECKUX CUCTEM.

M3paHve oduumanbHoe

2 1
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2.3 nHpekc pucka (index risk): OueHka B 6annax, xapakrepumaylL,as 3Ha4MMOCTb PUCKa, KOTOPbIW ABNAET-
€A coyeTaHMeMm BePOATHOCTU BO3HUKHOBEHUS U TAXECTU NOC/1eACTBUI ONAaCHOro COBbLITUA (CTENEHb BEPOATHOCTH
1 TSXXeCTn nocneAcTBuiA).

2.4 nngusugyanbHblii puck (individual risk): MgeHTUMLMPOBaHHbIN, OLleHEHHbI U CHUXEHHbIA PUCK A0
YPOBHS OTAE/IbHOIO BUAa pucxa B NpoekTe.

2.5 MmeHeXMeHT pucka (risk management): CKoopAMHUpOBaHHbIe AeACTBUSA MO PYyKOBOACTBY M ynpasJsie-
HWI0 OpraHn3auven B 061acTv pucka, BbInoOIHAEMbIE B COOTBETCTBUM CYCTaHOBIEHHO NOMTVKOM NpeanpuaTnsa B
061acTn pucka 1 0CHOBaHHbIe Ha CUCTEMATUYECKO MTepaTUBHOM ONTUMM3aL MM NPOEKTHbLIX PECYPCOB.

2.6 nonutuka npeanpuatnsa B o6nacTtu pucka (risk management policy): JokyMeHT, ycTaHaB/MBal L Uit
NPUHLMNbLI OpraHn3aunn B 061acT pucka, MeHepkMeHTa pucka, 06paboTKM pucKa n OCHOBHbIE TPe6oBaHUA K
nnaHy MeHe)KMeHTa pucka.

2.7 npouecc meHegxxMeHTa pucka (risk management process): [leficTBus, HanpaBneHHble Ha naeHTudu-
Kauuto. OLeHKy, CHUXEHNE N MPUHATUE PUCKA NPOEKTA.

2.8 coBOKynHblli puck (overall risk): Pe3ynbTupyiowwmnii puck npoekTa B L,e/IOM, NO/TyYEHHbIi HA OCHOBE
OLeHKN NHAUBUAYaANbHbIX BUAOB PUCKa 1 NX BO3LENCTBUIA.

MpumedyaHune — CoBOKyNHbI PUCK MOXET OblTb KOMOMHALMENA KauyeCTBEHHON U KOMMYECTBEHHOW OLIEHOK.

2.9 cHmxeHune pucka (risk reduction): [lelicteus, npegnpuHATbIE 418 YMEHbLIEHUS BEPOATHOCTN ONACHbIX
CO6bITWI, NX NOCNeCTBUIA NN TOTO U APYroro BMecTe.

Mpumedyanune — lMpegynpexgaolme AeiiCTBAA Hanpas/eHbl Ha yCTPaHEHWe MPUYUH BO3HUKHOBEHUS
onacHoii cuTyaumu, a AeiiCTBMS N0 CHIDKEHWIO puCKa HampaBs/ieHbl Ha COKpalleHue Cepbe3HOCTW MOCNeAcTBuiAi uam
BEPOATHOCTA BO3HVKHOBEHWS OMACHOI0 COObITUA.

2.10 ocTtaTouHbIli puck (residual risk): Puck, octarowmnincss nocne CHUXeHMa pucka.

2.11 ycTpaHumblii puck (resolved risk): Puck, KOTOpbIii MOXeT 6bITb CHUXEH 40 MPUEM/IEMOTO YPOBHS.

2.12 puck (risk). CoueTaHne BEPOSATHOCTN COBbLITUA 1 €r0 NoCNeACTBUA.

MpumeyaHuns

1 TepMWH «pPUCK» 0BbIYHO UCMO/B3YIOT, EC/IN CYLLECTBYET BO3MOXHOCTb NMOAB/IEHUS HEraTUBHbIX MOC/EACTBUIA.

2 Puck 0bycnioBfieH HeonpeaeneHHOCTbIO, MPUUMHON KOTOPOW ABNAITCA HefoCTaToYHas BO3MOXHOCTb MPOrHO-
31pOBAaTh 1 YNPaB/AaTb COOLITUAMN. PUCK NPUCYLL, JII060MY MPOEKTY 1 MOXET BO3HUKHYTL B /1060€ BpeMs ero X13HeHHOro
umkna. CHUXeHWe HeonpeAeneHHOCT! YMeHbLIaeT PUCK.

2.13 cueHapuii pucka (risk scenario): MocnefgoBaTeNbHOCTb UM KOMBUHALMNA COBLITUIA OT NepBoHaYaNb-
HO MPUYMHbI 10 HEeXenaTe/IbHOro MOCNeCTBUSA.

MprumeyaHune — MNpUunHON MOTYT 6biTb €ANHNYHOE COBLITUE UMK MHbIE CUTYaLWN, aKTUBM3MPYIOLLME NosiB/e-
HMe OnacHol cuTyaLmm.

2.14 TpeHp pucka (risk trend): I3meHeHMe pucka no BCEMY XM3HEHHOMY LIUKY NPOeKTa.

2.15 HeycTpaHumblii puck (unresolved risk): Puck, 4158 KOTOPOro NonbITKA CHMKEHUSI pUcka HEBbINOTHUMbI
UM CHUXXEHME PUCKa HEBO3MOXHO NPOBEpUTL (Bepuunumnposarts). PUCKkocTaeTcs HENPUHATLIM.

3 MpuHUUNbLI MeHeg)XMeHTa pucka

3.1 KoHuenuua meHeg)XMeHTa pucka

MeHemXMEHT pucka— cucTemMaTuyeckuii nTepaTUBHbLI NPoLECC ONTUMU3AL UM PECYPCOB, HANPaB/IEHHbIN
Ha peanusayuuio NOAUTUKN NPeANnpPUATIA B 061aCTn pucka A1 KOHKPETHOro npoekta. MeHeaXMeHT pucka BK-
yaeT pacnpegesieHne OTBETCTBEHHOCTM U MOSTHOMOYMNIA NepcOHasia B NOBCEeAHEBHOW AeATENbHOCTN BO BCeX obna-
CTAX NpoekTa. MeHeXXMEHT pucka NnomMmoraeT pykoBOAMTENSAM U MHXeHepaMm copmmpoBaTb MHeEHMe 060 BCcex
acneKTax XM3HEHHOrO Lukia NpoeKkTa B TeX cnyyasx, Koraa AesTeNbHOCTb 3TUX CNeunanncToB 3aTparmBaeT ac-
nekTbl pucka. Hanbonblwmnii a3 ekT focTMraeTca NnyTem UCMNob30BaHNSA MakCMMabHbIX NPeNMyLLEeCTB MeHes-
XMeHTa pucka B crnefylunx obnacrax:

- NPOEKTUPOBAaHNE, KOHCTPYMPOBAHWE, UCTIbITAHUS, SKCNyaTauus, TEXHUYEeCcKoe 06CnyxXnBaHue, n ytuamnsa-
LA C y4eTOM UX CMEXHbIX 06nacTel;

- KOHTPO/1b NOCNEACTBUIA ONACHbIX COObITUIA:

- MEHE)XMEHT, CTOMMOCTb M rpachuk pabor.

[laHHble 3TUX NPOLLECCOB, KaK 1 Apyrue faHHble MeHeJ)XMeHTa pucka, obpabaTbiBalOTCA, COXPAHATCS 1
nognexar OTYETHOCTU B yCTAHOB/IEHHOM NOPSAAKeE.
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3.2 Mpouecc meHegXMeHTa pucka

PaccmaTtpuBatoT NOMHbIM CNEeKTP pucka. Boibop NnpoBoAAT cpeamn pas/iniHbIX U HacTo anbTePHATUBHbBIX Lie-
neii. 4na He6naronpuATHbLIX COOLITUIA OLEHUBAIOT TAXECTb MOCNEACTBUIA U BEPOATHOCTb UX BO3» (MKHOBEHUSA. OLeH-
Ky anbTepHaTUBHbLIX CNOCOGOB CHUXEHUSA pUCKa BbINOMHAIT METO40M UTepaLuii, a pesynbtarbl U3MepeHunii napa-
MEeTPOB M TPEHAbl PUCKa UCMOMb3YT ANA ONTUMU3ALUN.

B npouecce MeHegXMeHTa pucka BbipabaTtbiBalOT U CTPYKTYPUPYIOT AOCTYMHYO MHDOPMaLUIO O pucke,
crnoco6cTByA 06MeHY MHhopMaL el U NPUHATUIO pelleHnit 06 ynpasneHnyn puckaMmu. PesynbTaTbl OLLEeHKN U CHU-
XEHUS pucka, a Takke oCTaToUYHble PUCKM COOOLal0T NPOEKTHON rpynne A8 nocneiywmnx geicTemii.

3.3 MeHeAXMEeHT pucka npoekta

MeHeaXMeHT pucka TpebyeT NPUHATUSA opraHn3aumneil n ee yneHamum 0653aTeNbLCTB U YCTaHOBIEHNA YETKOro
pacnpegeneHns oTBETCTBEHHOCTW 1 MOJTHOMOYMI OT BbICLLIET0 PYKOBOACTBA A0 PAA0BbIX Y1eHOB. PykoBoguTtenu
npoekTa HecyT COBOKYMHY OTBETCTBEHHOCTb 3@ BHEAPEHNE MeHe)XMeHTa pucka, obecneynsas UHTErpupoBaH-
HblVi nocnegoBaTesbHbIN NOAX0A BO BCEX 06/1aCTAX NpoeKTa.

MeHemXMeHT prcka — HenpepbIBHbIN MTepaTVBHbIA npouecc. OH cocTaBseT HEOTbEMJIEMYIO YaCTb NPOEkK-
THOI fleATeNbHOCTN N OCYLLEeCTBASETCA B pamMmkax CyLLeCTBYOLWMX NPOLECCOB MeHeXMeHTa. MeHe)KMeHT puc-
Ka B MakCuMasibHO BO3MOXHOW CTeneHn WUCNonb3yeT CylWecTByLWmMe 3NeMeEHTbl NPOLECCOB MEHEAKMEHTA
npoekra.

3.4 lokymeHTaLna MeHegXXMeHTa pucka

[na rapaHTUm Toro, YTo NONUTKKA NpefnpuATUA B 06/1aCTV pUCKa yCTaHOBNEHa, MOHATA, BbIMNO/IHEHA U Nof-
nepxuBaeTcs B paboyem COCTOAHMM, a Takxe A1 06ecrneyeHns NpocIexXnBaeMocT UCTOYHUKOB Y MPUYNH BCEX
CBA3aHHbIX C PUCKOM peLLeHU, NPUHATLIX BTEYEHMNE XXM3HEHHOr0 Lukia npoekTa, NnpoLecc MeHeAXMeHTa pucka
[OKYMEHTUPYIOT.

4 Tllpouecc MeHeMKMeHTa puUcka

4.1 OCHOBHblE NONOXEHNS NpoLecca MeHegXMeHTa pucka
Mpouecc MeHegXMeHTa COCTOUT 13 YETLIPEX UTEPATUBHbLIX LUIATOB, CXeMa KOTOPbIX NPUBEAEeHa Ha pucyHke 1.
Cxema OCHOBHbIX 3afa4, KOTOpPbIE BbINOHAT B NpeAesiax Kax40ro 13 3TUX Waros, NpMBeAeHa Ha pucyHke 2.

——————————————— » Ctaguu Ihoawa
PucyHok 1 — Llary v umukIbl Npolecca MeHekKMeHTa prcka

3— 1867 3
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PucyHoK 2 — 3ajauun, COOTBETCTBYIOLME LWaram NpoLecca MeHegKMeHTa prcka
B NpeAenax uMkia MeHeKMeHTa pucka

Lar 1 BkAoYaeT ycTaHOBIEHME NONNTUKN NPeAnpUsaTUs B 061actn pucka (3agada 1) u nnaHa MeHefxMeHTa
pucka (3agava 2). BoinonHeHne 3aTuX ABYX 3ajay ABnseTcA HayanoM npoekrta. Mpouecc MeHegXMeHTa pucka
COCTOMT U3 MHOXECTBa LWKNOB MeHe[XMeHTa pUCKa, BbINOJIHAEMbIX Ha NPOTAXEHUN NPOEKTa, U BKIOYaeT
warn 2— 4. nogpasfesieHHble Ha ceMb 3agay (3agaum 3—9).

«Mpouecc MmeHeXXMeHTa pucka», NpuBeleHHbI Ha pUCyHKe 1, BKNtovaeT BCe cTaguu npoekta. Ecnu gna
npoekTa He06X04NMO BbINOSTHEHNE HECKO/IbKMX LINKIOB (Ha pUcyHKke 1 npuBefAeHbl TpU LKKNa), TO UX yactora u
Heob6xoAuMble AelicTBUA 3aBUCAT OT TPE6OBaHUI 1 CNOXHOCTU NPOEKTa U f0/MKHbI 6bITb YCTAHOBAEHbI NPY BbINO/-
HeHuun wara 1. MNpu BHECEHUN U3MEHEHUI, Hanpumep, B rpaduk paboT, TEXHONOTMN, MeTOAbl U BbINOJIHEHNE
6a30BOro YpoBHS NpoekTa, TpebyeTcs npoBeAeHe BHEMTAHOBbIX LIUKIO0B.

Ha nio6oii ctagumn npoekta ynpasieHve PUCKOM ABASETCA YacTblo AeATe/IbHOCTN M0 MEHEMKMEHTY Npoek-
Ta.

4.2 Warn n 3agayn MeHepXMeHTa pucka

4.2.1 War 1. YcTaHOBNEeHWe TpeboBaHUii BHeAPEHUS MEHeXXMeHTa pucka

4.2.1.1 Uenb

MHnuMmMpoBaHue npouecca MeHe)XMeHTa pycka Ha OCHOBe pa3paboTKM U BHeAPEeHUS NOAUTUKN Npeanpus-
VA B061acTy pucka 1 NoAroTosKa njiaHa MeHepKMeHTa pucka npoekra.

4.2.1.2 3apava 1. OnpegeneHune noNUTUKN NpeanpusaTAS B 061acTu pucka

B 3apayy BKIOUEHbI cnegyolimne geiicTens:

a) npeHTndmnkauns Habopa pecypcos, BO3AeCTBYIOLLNX HA PUCK:

b)naeHTUrKaLma Leneli NnpoekTa v pecypcHbIX OrpaHnyeHunii:

C) onncaHue cTpaTerny npoekTa B 061acTy pucka, B TOM Ync/ie yCTaHOB/IEHNE NpUeMIEMbIX YPOBHel pucka,
1 pacnpefesieHne pucka Mexay notpebutesnem n nocTaBLUKOM:

d) onpepeneHune cxeMbl paHXnpoBaHus Lenei B 061acTu prcka, COOTBETCTBYOLW X TPe60BaHUAM NPoeKTa:

€) ycTaHOB/IeHNe CXeM OLeHOK B 6aninax 415 onpefenieHns TsSHXKeCcTn NocneaCcTBMl U BEPOATHOCTY NosBe-
HMA ONaCHbIX COBObLITUI C y4eTOM UCNOb3yeMbIX PECYypCOB (CM. pUCYHKM 3 1 4)11;

OueHka a 6ayiax  TsHKeCTb nocneacTamii XapaKTepucTvka MocneacTBusl, ero BO3AENCTBME HA CTOMMOCTb MpoekTa

5 KartacTpodpmueckas MpUBOANT K NPEKpaLLeHnio paboT Mo NpoekTy

4 Kputunueckas MpoekTHast CTOMMOCTb YBeInumMBaeTcs 60/see 3a4aHHOr0 NpoueHTa
3 3HauuTenbHas MpoekTHast CTOMMOCTb yBe/IMumMBaeTcs 60/1ee 3aaHHOro NpoueHTa
2 CyluecTBeHHast MpoeKkTHasi CTOMMOCTb YBE/IMYMBAETCA MEHee 3a[aHHOro NpoLeHTa
1 HesHaunTensbHas MuHVMasibHoe BO3AeiicTBME UMK ero OTCYTCTBYE

PucyHok 3 — TMpumep CXeMbl OLeHKM B Gasiiax TSXKecTW nocneacTBuii

1>B npumepax npvBegeHa OueHKa Mo NATUBaIIBHON CUCTEME, OAHAKO BO3MOXHO NMPUMEHEHWE GOMbLUErO WK
MeHbLLEro konuyectsa 6anos.
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BepoatHOCTL nosiBneHns

OueHn a bariax ONACHOIO COBLITVS XapakTepucTuKa NosiB/IEHNS OMacHoro cobbImus
5 MakcumanbHas MpowusoiigeT ob6s3aTenibHO, 0AVH UnK 6os1ee 0JHOMO pasa 3a MPOeKT
4 Bbicokas ByfeT NponcxoanTb YacTo, NpubAM3nTesisHo 0AnH pa3 Ha 10 npoekTos
3 CpegHsas ByaeT npoucxoauTb MHOrA@, NPUGIM3UTENBHO OAWH pa3 Ha 100 NpoekToB
2 Huskas BygeT npoucxoauTb peako, NpubamsnTesnisHo oAuH pa3 Ha 1000 npoekToB
1 MuHumansHas MouTn Hukorga He GyAeT NPOMCXOAUTL, OAMH pa3 Ha 10000 NPoekToB uau
pexe

PucyHok 4 — MpumMep cxembl OLEHKM B Banniax BEPOSITHOCTM MOSIBAIEHNSI ONACHOT0 COObITUS

f) yCTaHOB/IeHWEe CTPYKTYpbl WHAEKCOB pucka A5 onpeAeneHns BeIMYNHbI pyrcka no pasfnyHbiM CueHa-
puam pucka (CM. pucyHok 5),);

VHOWO p LU v;BOWr N 1

BeposiTHOCTb BEPOSATHOCTU W TSXKECTU
noonaaCcTBmiA
o OueHb OueHb
* cCpTK "
E nr P Borcwui ablookmit abloocva
I i . o
D bblaxw Cpw rit BblcLUuii Ovierb
w oaowun
c OveHb Hkmuii H Kk» I Cponmii Buiegum*
HN3KNIA
B Ouam» Ouam* HuaHM Humunii Cpeaus
HramA
A OHU» OueHb OmTb Om Huskuii
MttKMf bleBMi1 MHOM HUMWIA
TaxecTb
1 2 3 4 5 nocneacTeuii
KpaaHbla Xenrola 3e/eHblit

PucyHok 5 — TMpumep CTPYKTypbl Y MHAEKCa pucka

L) yCTaHOB/IeHMe KpUTepures AN onpeaeneHns AecTBuil, KOTopble A0/KHbI 6bITb NPEeANPUHATLI HA OCHOBE
NONTYYEHHbIX PUCKOB, Y CBA3AHHbIX C HUMMN peLleHnin (CM. pucyHok 6)2);

VHpekc psicka BenmunHa pricka MpennoxeHHble aelicTBrst

E4. E5, D5 OueHb BbICOKMIA HenpuHATbIA pUcK — Heo6X0AMMO BBECTU HOBYIO KOMaHAy, y4acTByo-
Lyl B Npouecce, Wan N3MeHUTb NpuemseMblii ypoBeHb (06paTuTh BHUMA-
HMe pykoBOAMUTeNel NpoekTa Ha COOTBETCTBYIOLLMIA BbICOKUI YPOBEHb Me-
He[DKMeHTa. onpejesieHHbli B NlaHe MeHe[KMeHTa pUCKa)

E3. D4. C5 Bbicokuii HenpuHATbIA puck (CM. Bbllwe)

E2. D3. C4. B5 CpegHuii HenpuHATbI puck — HeobXoAMMO BBECTU akTUBHOE ynpas/ieHne, pac-
CMOTPETb a/lbTEPHATUBHYIO KOMaHAy, YNpaB/sioLLyto NpoLEeccoM, Uan us-
MEHUTb NpuemMemblli ypoBeHb (06paTuTb BHUMaHVEe PyKOBOACTBA Ha CO-
OTBETCTBYIOLLMII ypOBEHb MEHEKMEHTA, ONpeAesieHHblli B N1aHe MeHes-
XMEeHTa pucka)

E1.D1.D2. C2. C3. Huskuii MpUHATLIA PUCK — ynpaBfieHNe, MOHUTOPUHT (06paTUTb BHUMaHWeE py-
B3. B4. A5 KOBOACTBA. OTBETCTBEHHOrO 3a BbIMO/IHEHNE KOMMEKca pabor)

C1.B1. Al. B2. A2. OueHb HU3KU MpuHATBINR prUck (CM. Bbille)

A3.A4

PucyHok 6 — lMprMep 0603HAYEHNA BEMUYMHBI PUCKa W NPEeAIOKEHHbIX AeACTBUI
AN MHAVMBUAYaSIbHBIX PUCKOB

11 B npumepe paHXupoBaHMe pucka No LBEeTY («KpacHbIi», «KEeNTblii», «3eMeHbli») NCNOMb30BaHO TOMbKO ANA
nancTpaumu. Bo3MoxHbl Apyrne 0603HaueHus.

2>B npumepe 0603HaYeHNE BENNUMHBI pUCKA NPUEMIEMOCTb U NPeA/IoKeHHbIe AeliCTBUA UCMO/b30BaHbl TO/bKO
Ans nancTpayun. MoryT CyLecTBoBaTh pas/iiHble 0COGEHHOCTU NOMUTUKM B 061aCTU pUCKa.



FOCTP MNCO0 17666—2006

h) onpeseneHune kputTepnes NPUHATUA A1 UHAUBUAYANbHbBIX BUAOB PUCKa,;

MpumeuyaHune — MNprnemMneMocTb BEPOSTHOCTW MOSIB/IEHNS ONACHOrO COOLITUS U TSXECTWU NOCNeAcTBUit
ABMATCA 3aBUCUMbIMW. Hanpumep, npu NpoBeAEHWU HOBbIX UCCNefoBaHui, paspaboTke TEXHOMOTUM WM MEeHe -
MeHTa BbICOKa BEPOATHOCTb MOCMEACTBUIA, KOTOpblE 3HAUNTE/IbHO YBEIMUMBAIOT NPUEMSIEMYIO CTOUMOCTb.

i) ycTaHOB/IEHME MeTO4a A1 PAaHXNPOBaHUS U CPABHEHUS PUCKOB;

j) ycTtaHoBneHve meTtofa M3MepeHnsa COBOKYMHOTO pucka,;

k) ycTaHOBNE€HNE KpUTEepUs NPUEMKN COBOKYMHOTO PUCKA;

I) onpegeneHne ctpaTernm MOHUTOPUHIA pyUcka u POPM, MCNOJb3yeMbiX 4151 06MeHa faHHbIMU AN UHOop-
MWpPOBaHUA PYKOBOAUTE e, NPUHUMAIOLLNX PELLUEHNS, N BCEX A0MKHOCTHbIX UL, NPOEKTa;

T) onucaHue aHanuWsa, pelleHuin N BbIMOJSIHEHWA NPOLLECCOB NPOEKTa, KacaloLlWwMXCcs BCEX aCNeKToB Me-
He/pKMeHTa pucka.

4.2.1.3 3agaua 2. [oarotoBka njaHa MeHeXXMeHTa pucka

B nnaHe meHeXMeHTa pucka 06bI4HO yKa3blBaloT ciegytollee;

a) onucaHne opraHn3auny MeHeKMeHTa pucka npoekTa, BKYasa pacnpegesnieHne nosHOMOYMNA 1 oTBeT-
CTBEHHOCTY;

b) pestoMe NONUTUKM NPeANPUATUA B 061aCTU pUCKa,;

C) p1CK, CBSI3aHHbIN C ynpasB/ieHneM oKyMeHTalumei n BbipaboTKol nocneyoLei koHuenymy;

d) o6nacTb NpUMeHeHUa MeHeAXXMeHTa pUcka Ha BCex cTansax npoekra.

4.2.2 War 2. NpeHTndnkauma n oueHka pucka

4.2.2.1 Uens

MaeHTMdrKaLna Kaxaoro cueHapus pucka, onpejeneHne, OCHOBaHHOE Ha BbIXOAHbIX AaHHbIX wara 1.
3HaYEeHNS KaxXA0ro MHAMBNAYanbHOIO pUcKa, paHXnpoBaHue puckos. MoryT Ncnonb3oBaTbCs faHHble BCex obna-
CTell feATeNnbHOCTM NpoekTa (OpraHn3aLnoHHOi, NPOrpamMMHON, TEXHUYECKOA).

4.22.2 3apava 3. geHTudmkaumns cueHapumsa pucka

3afjava npegycmaTtpusaeT BbIMO/IHEHME CeAYoLWUX 4eCTBUN;

a) naeHTudUKaLnm cueHapmeB pucka, BKIOYas NPUYMHBI M NOC/eCTBUSA B COOTBETCTBMM C NOINTUKON Npea-
npuaTMA B 061acTu pucka;

b)unaeHTnukaymm cpeacTB paHHero npegynpexaeHus (06HapyXeHus) NosBAEHUS onacHbIX COBbITUIA ANs
npeaynpexaeHna pacnpocTpaHeHns Heb1aronpuATHbIX NOCNeACTBUIA;

c) naeHTndmKauun Lenei npoekta B 061acTu pucka.

4.2.2.3 3apaya 4. OueHka pucka

3afaya BK/IOYAET BbINOSIHEHNE CNeAYoLWNX 4eiCTBUIA;

a) onpefenieHns TAXECTU NOCNeACTBUI ANA KaXA0ro CLLeHapus pucka;

b)onpeaeneHna BePOATHOCTU peanun3asmnmn Kaxa0ro cLueHapumsa pucka;

C) onpejenieHns nHAeKca pucka A5 Kaxgoro cLueHapus pucka,

d) ncnonb3oBaHMA AOCTYMHbIX UCTOYHUKOB MHChOPMALMU U NPUMEHEHNE NPUTOLHbIX METOA0B A4/15 NOA-
[EePXKW npouecca OLEeHK/ pucka;

e)onpefeneHns 3Ha4YeHna pucka s Kaxaoro clueHapusa pucka,

f) onpegeneHns coBOKYNHOro pucka NpoekTa Ha OCHOBE OLLeHKN MAEHTUDNLMPOBAHHbIX MHANBUAYATbHbIX
BWAOB p1CKa, UX B3auMOoAelCcTBUIA 1 aHanns ero BANAHUA Ha NPOEKT.

4.2.3 War 3. MIpMHATNE peLIeHNt N BbINOTHEHNE NOCNEAYOWUX aelicTBU

4.2.3.1 Uenb

AHann3 npuemMnemMocTy pucka 1 BapmaHTOB CHUXEHWNS PUCKOB B COOTBETCTBUM C NONINTUKON NpeanpuaTus B
061acTu pucka n onpefenieHme CoOOTBETCTBYIOLW el CTPATErMy CHUXEHNUS pucka.

4.2.3.2 3apava 5. PeweHne o npMHATUN pUcka

3ajaya Bk/OYaeT BbINO/IHEHNE CNefyoLWnX 4eACTBUA;

a) NPUMEHEHNA KpUTEPUEB NPUHATUA PUCKA;

b)aeHTUdMKaLNM NPYeMIEMOro puUcka, pUcka, KOTopblii HE06X0ANMO CHU3NTL, U ONpeAesieHne pykoBoan-
Tens, 0TBETCTBEHHOIO 3a NPUHATUE peLleHns;

C) AN NPUHATONO pUCKa BbIMOMHAKT Nepexo HenocpeCTBEHHO K Wwary 4. NS HENPUHATOrO pucka —
nepexof K 3agave 6.

4.2.3.3 3apava 6. CHUXeHue pucxa

3ajava BKIOYaeT BbINONIHEHNE CNefyoLWnX AeACTBUA;

a) onpeAeneHus npegynpexgalnLnx U CHWKawWwnx 4eicTBMii/BapnaHToB 415 KaXA0r0 HEMPUHATOTO
pucka:
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b)yCTaHOB/IEHUSA KpUTEPMEB AOCTMKEHNANHE JOCTUXEHUSA U BEPUPMKALINN CHUKEHNS pucKa:

C) onpefeneHns BO3MOXHOCTEN CHWKEHNA pUCKa B COYETaHUU C ONTUMU3aLnein 0CHOBHbIX NCMO/b3YEeMbIX
pecypcos;

d) Bbi6Opa NyyLmnx AeiiCTBUIA MO CHUXEHWIO pUCKa U peLleHns 0 npuopuTeTax UxX BbiNOJIHEHNA HA HE06X0 M-
MOM YpPOBHE MeHe)KMeHTa NpoeKkTa B COOTBETCTBUMN C N/1aHOM MEeHe)XMeHTa p1cka;

€) BepudnkaLmm CHKEHNS pUCKa;

f) ngeHTUMKaLMn pUCKOB, KOTOPbIE HE MOTYT 6bITb CHUXEHbI [,0 NPUEMIEMOT0 YPOBHSA 1 NpeAcTaBneHne nx
PYKOBOACTBY A5 AaNbHERLWNX pacnopsXeHuni;

) AeHTUMDMKaALNN CHUKEHHBIX PUCKOB, /15 KOTOPbIX HEBO3MOXHA BEPUMUKALNA CHUXEHUS PUCKA;

h) naeHTNdMKaLUN BO3MOXHOCTEW CHUXEHNS COBOKYNHOTO pucka:

i) NnpeAcTaBneHns pykKoBOACTBY flOKYMEHTaL MM N0 YCNELWHO CHUXEHHbIM BUAaM pucka B CMUCKe YCTpaHu-
MOTO0 pUCKa N Hey,a4HOMY CHUXEHUIO pUcka B CMIMCKe HEYCTPaHMMOro pyucka AN AanbHeR X pacnopsxeHnii.

4.2.3.4 3afava 7. PekoMmeHaaunm no NnpUHATUIO pucka

3ajaya BKNOYaAET BbINO/IHEHNE CNefyoLWmnX 4elicTBUA:

a) Bbli6bopa BapnMaHTOB peLleHns No NPUHATUIO PUCKA;

b)0f06pEeHUs NPUHATLIX U yCTPaHNMbIX BUAOB PUCKa,;

C) npeAcTaB/ieHNa HeyCTPaHUMbIX BUL,0B pucka A4Na ganbHeRnx 4eicTBUA.

4.2.4 War 4. MOHUTOPUHT, O6MEH UHbopMaumneld n NPUHATUE pucka

4.2.4.1 Uenb

ObecneyeHune NpocrexnsaemocTun, NpoBefeHne MOHUTOPUHIa, HE06X04NMbIX KOPPEKTUPOBOK N 0O6MeHa
nHchopMaLmeil B UTepaTUBHOM peXuMe v NPUHATHE pucka.

4.2.4.2 3apavya 8. MOHUTOPUHT M 06MeEH MHChOpMaLMeil No pucky

3ajayva BKIOYaeT BbINOSIHEHNE CefyoLWmnX 4eicTBUA:

a) Nepuoanyeckoii OLeHKN 1 aHanusa Bcex UAeHTUMNLMPOBaHHbIX BU0B pucka 1 06HOBMEHME pe3y/bTaToB
nocse Kaxjoro wara ntepauuy npoyecca MeHepkMeHTa pUcka;

b) naeHTUdUKaLNUN N3MEHEHNI CYLECTBYIOWNX BUAOB PUCKaA U MHULMWPOBAHWNSA aHanm3a HOBbIX BUA0B
pucka:

C) BepudmkaLmm CHIKEHNA PUCKA;

d) rpachnueckoro n3obpaxeHns TpeHaa pucka Ha Bcex cTaamnsax paspaboTkm npoekTa. MNpumep nsobpaxeHus
TpeHfa TeXHUYeCKUX BUA0B PUCKa, KOTOPble AAB/ISIIOTCSA OCHOBHLIMUW Ha NEPBOM 3Tane npoekrta, NpeAcTaB/ieH Ha
pucyHke 7llrne S1. S2 1 S3 — Tpu cueHapus puUcka;

e) o6meHa nHopmaLmeit No pucky u TpeHAY pucka ¢ pykoBoACTBOM;

f) BHeApeHusa aBapuiiHOW cucTeMbl 415 HOBbIX BULOB pUcCKa.

4.2.4.3 3apava9. NpeacrasneHne pucka ansa NnpuHATUA

3afava BK/IOYAET BbINOSIHEHWE CNeAyoLnX AeiCTBUIA:

a) npeacTaBfieHna pucka Ana opuLmanbHOro NPUHATUA pUcka pykoBOACTBOM;
b) BO3BpaLLeHua Kk 3a4a4ve 6 ANA HENPUHATLIX BUA0B pUCKa.

5 lpuMeHeHne MeHeoKMEHTa puUcKa

5.1 O6uwwne nonoxeHus

a) MeHe)XMEHT prcKa OCyLLEeCcTB/ISIeTCA B paMkax MeHe)KMeHTa NpoekTa U rapaHTupyeT cuctemaTuyec-

Kyt I/I,D,eHTMCbVIKaLU/IIO PpuUCKa, ero oueHky n nocnegytwouine [eicTBNSA, CBA3AHHbIE C PUCKOM.

B rpumepe cueHapuii S1 nokasbiBaeT, UTO HECMOTPS Ha YCWU/IUSI MO CHWXEHUIO PUCKA OH MOXET YXYALIUTLCS
nepeq, y/yuLeHnem.
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b) MeHeKMEHT pucka aBnseTcs pesynbTaToM yCuaunii Bceli KomaHAbl, BOBIEYEHHON B MEHE)KMEHT pucka
npoekTa. BbinonHeHVe NocTaBEHHbIX 33124 U1 OTBETCTBEHHOCTb B paMKax MeHeA)XMeHTa NpoeKkTa A0/MKHbI 6biTb
pacnpegesieHbl Mo PYHKLMOHAIbHbIM 0693aHHOCTAM U AO0/MKHOCTAM. MOXeT 6bITh Takke HazHayeHa Heo6xoam-
Mas aKcnepTusa, cBA3aHHas C yCTaHOB/I€HHbIM PUCKOM.

c) PesynbTaThl MEHEKMEHTA PUCKA YUUTLIBAIOT B NPOLLECCe MEHEKMEHTA NPOeKTa 1 B pelleHnsax, CBA3aH-
HbIX C pa3BuTMeM 6a30BOr0 YPOBHS.

d) MeHeXMeHT pucka B MakCMasibHO BO3MOXHOW CTeNeHN MCNOb3YyeT CyLLecTBYOLINE AOKYMEHTbI.

5.20TBETCTBEHHOCTb

B nnaHe MeHe)XKMeHTa pucka ycTaHaB/IMBalOT OTBETCTBEHHOCTb N0 BOMPOCaM MeHeKMEHTa pucka B pam-
Kax npoekTa. MpumeHsoT cneayoLmnii noaxoa:

a) pykoBoauTeNb NpoekTa 06beAnHAET BCe (PYHKLUN MEHEIXMEHTA PUCKA BO BCEX acNeKTax, CBA3aHHbIX C
MPOEKTOM: HeceT COBOKYMHYI0 OTBETCTBEHHOCTb 3a 06LLMIi MEHEA)KMEHT pucka no NPOeKTY N OTYETHOCTb O pe-
3ynbTaTax BbINO/IHEHNSA 3af4a4 MeHeAXMeHTa pucka Ana cnegytollero 60see BbICOKOro ypOBHSA NpOeKTa; HasHa-
YaeT OTBETCTBEHHbIX 3@ yNpaB/ieHNe PUCKOM B COOTBETCTBYIOLLUX 06/1aCTAX NPOEKTa, MeTobl 06MeHa UHopma-
uuein. NUHUK NepeAayun nipopmauuy n npeaynpexaeHuin 06 onacHoli cuTyauum, a Takke ycTaHaBInBaeT OTBET-
CTBEHHOCTb N0 BCEM NPOYMM BONPOCaM MeHeKMeHTa pucka,;

b) B KaXA0W cchepe npoekta (KOHCTpyuMpoBaHue, NporpamMMHoe obecneveHune, sepudukayma n rpadumk
KOHTPO/151) 06bekTaMn MeHe)KMeHTa pucka ABASTCA COOCTBEHHbIE PUCKU TN PUCKW, HanpaB/ieHHble B AaHHYI0
chepy ana aHanusa nog HabnwaeHnem pykoBoauTeNs NpoeKTa;

¢) hopmanbHOe NPUHSATUE pUCKA OCYLLECTBNAET C/IeAY 0L NIA pYKOBOAMTENb NPoekTa 60/1ee BbICOKOrO YPOBHS,
OTBETCTBEHHbIIi 3a AaHHbIE BUAbI pUCKA.

5.3 CTaAuun XNU3HEHHOTo uukna npoekra

LeicTBNA N0 MEHEe)KMEHTY puUcka BbIMOTHAOT HA BCEX CTAAUAX KU3HEHHOTO Unkna npoekta. C MeHeax-
MEHTOM pucka CBsizaHbl cfiedyloLine gencTemsa:

a) TEXHNKO-9KOHOMUYECKNI aHann3 ocyLecTBUMOCTU NpoeKTa 1 cTaguii ero BbiNOSIHEHNUA (MPOeKTUpoBa-
HVe, NPon3BOACTBO, 6€30MacHOCTb, HAAEXHOCTb U yNpaBeHe NPpon3BoLCTBOM);

b) pacnpegeneHue 3agay, TPYA0BbIX U APYTMX PECYPCOB B COOTBETCTBUN C PaHXMPOBAHNEM BUL0B PUCKA;

c) paspaboTka TeXHNYECKOW KOHLenun Ha OCHOBE UTepPaLUOHHOR OLLeHKN pUcKa;

d) oueHka n3MeHeHui No BO34ENCTBUIO pUCKa;

e) paspaboTka, kBanudurkauma v BbINOSIHEHNE NMPOEKTa C UCMO/Ib30BAHNEM OLLEHKUN pUCKa Kak MHCTpPYMeHTa
ONarHoCTUKM 1 pa3paboTKn KOPPEKTUPYIOLLNX AeNCTBIA;

f) oLeHkKa cCOCTOSIHMA COBOKYMHOCTM puUcka NpoekTa kak4acTb (hOpMasibHOTO aHam3a NpoekTa.

5.4 O630p pucka 1 NMPUHATUE PELUOHMUSA

a) OpraHusayma npouecca o6MeHa nHchopmaLmeil 1 MeHef)XKMeHTa pucka NpoekTa o6ecneynBaeT BbICOKYHO
CTeneHb 4OCTYNHOCTM MHOPMALMK O ,OMUHUPYOLWEeM pucke. NHdopmaLmsa o pucke Heo6xoaMMa AN NPUHATUS
OpraHn3aLnoHHO-TEXHUYECKUX peLleHnid, BKItoYas BHegpeHre aBapuiitHon CcTeMbl MO HOBOMY PUCKY.

b) MnaH geicTBuii fOMKEH OXBaTbiBaTh BCE 3/1IEMEHThI, BE/IMYMHA PUCKA KOTOPbIX Bbille YPOBSA. yCTaHOB-
NIEHHOro B NONUTUKE NpeanpuaTUsi B 06/1acTh MeHeaXMeHTa pucka npoekta. OH Heo6xoAUM ANs YyBENUYEHUSA
0603pMMOCTUN NHPOPMALUY O PUCKE, BOZMOXHOCTY GbICTPO NPUHMMATL peleHnst n o6ecneyeHns perynsapHoi
OTYETHOCTU O COCTOSIHUM PUCKa PYKOBOACTBY ¥ BCEM NULLAM, CBA3AHHbBIM C NOCNeACTBUSAMU OMaCHOro CO6bITUS.

¢) MHdhopmanmio 060 Bcex UAEHTUDMLMPOBAHHbIX PUCKaX U X pacnpeseneHnn perucTpupyroT U COXPaHsoT
B BUAeE 3anuceii.

5.5 lokymeHTaunsa meHegXmeHTa pucka

a) lokyMeHTaLu o N0 MEHEeKMEHTY pUcKa ciielyeT BECTU Tak. YTO6bl Kax /bl War npouecca MeHeJKMeH-
Ta prcka, KnyeBblie pe3ynbTaThl M pelleHns MeHe)KMeHTa pucka 061a4aim NPoCcexnBaeMocTblo 1 Gblsn 3aLm-
L eHbl.

b) Mpouecc MeHeAXMeHTa pUcka B MakCMMasibHO BO3MOXHOM CTENEHU f,O0/HKEH UCNO/b30BaTh CYLLECTBYIO-
LMe NpoekTHble AaHHble. [lokymeHTauus, cneunasbHO yCTaHOB/IEHHAA 419 MeHe)KMeHTa pucka, Bk/to4aeT cie-
AYOL Y0 MHhopmauuio.

- 0COGEHHOCTM NONUTUKM NPeANPUATUSA B 061aCTU pUcKa AN NPOEKTa;

- 4env v 061acTb NPYMeEHeHUs;

-NnaH MeHeKMeHTa pucka:

- UAEHTUULMPOBAaHHbIE CLieHapuu;

- BEPOSITHOCTM ONaCHbIX COObITUIA;

- pesynbTupyloLLe 3Ha4YeHns pucka,;
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- pelweHuns no pucky;

- OTYETHOCTb O CHMXEHUWN pUCKa;

- AeiicTBMA No Bepucukauum pucka;

-faHHble TpeHaa pucka;

- faHHble O MPUHATUMN puUCKa.

c) faHHble 0 NOCNeACcTBUAX AENCTBUI NO MEHEAXMEHTY pUCKa PETMCTPUPYIOT B 6a3e AaHHbIX MEHEIKMEH-
Ta pucka, Takke COXpaHsalT BCe AaHHble, HE06X04NMble AN18 YNpaB/eHUs PUCKOM, U LOKYMEHTbI N0 U3MEHEHUIO
pucka B TeueHue Bcero npekTa. basa gaHHbIX COAEPXUT NOCTOAHHO MeHsoLWYytoca nHpopmayuio. Ee cneayet
nogaepxusatb B paboyem cOCTOAHUN. Vi3BNeyYeHns n3 6asbl faHHbIX UCNO/b3YIOT B pamMmKax npoekTa Ha coBella-
HUAX. NPY NPoOBeAeHUN pasINyHbIX BUAOB aHann3a, a Takke B COOTBETCTBUN C NJ1aHOM MeHe)XXMeHTa pucka.
DNeMeHTbl pUcKa Kak 06beKTbl NpeanonaraemMbiX UCCie40BaHNI fOKHbI ObITb MAEHTUULMPOBaHLI B 6a3e AaH-
HbIX. Ba3a gaHHbIX f0/DKHa 6bITh 4OCTYMHA A/1 YCTAHOB/IEHHOTO Kpyra nu,.

d) NMpumepHble hopmbl AN perncTpaLmm n paHXnpoBaHWA 3/1EMEHTOB pyUcka NpeAcTaB/eHbl B NpUaoxe-
HUN A.

6 TpeboBaHUA K MEHELKMEHTY pUCKa

6.1 O6wme nonoxeHus

B HacTosiwem pasgesie npuBeAeHbl OCHOBHble TpeboBaHUA K MeHeg)KMeHTY pucka. Kaxaoe TpeboBaHue
COCTOUT 13 hOPMYNMPOBKM TpeboBaHNS, ynoTpeb1aemMoro B y3KkoM 3Ha4eHnu, 4oNoHAWero o6 e TpeboBaHns
(uenb), a Takxke BbIXOAHbIX faHHbIX (0OXMAAaEMbI BbIXOA).

6.2 TpeboBaHNA K NpoLLECCY MEHEXMEHTa pucka

6.2.1 OCHOBOW MeHeAXMeHTa pMUcKa A0/KeH 6biTb NPOLECC, COCTOALWMIA N3 YeTbipex LWaros 1 4eBATH 3a-
Aad (CM. pucyHku 11 2). Hauyanom paboTbl N0 MEHEAXMEHTY pUcka sBnaeTcs paspaboTka NOMTUKK NPeanpuaTus
B 0611acTu pucka.

LIE/Ib. YcTaHOBNEeHWe NpefHa3HaYeHHON 4NA NpoeKTa NoANTUKN NpeanpusaTuA B 061acTu pucka, yunTbiBato-

Lew:

- yAoBneTBOpPeHNe TpeboBaHuii noTpebutens;

- oXxBaT BCcex cpep NpoekTa, Takux Kak MeEHEeAXMEHT, KOHCTPYMpOBaHue, Npou3BOACTBO, rpadunk BoinonHe-
HUA paboT M CTOUMOCTb;

- pecypcbl, OTNyLeHHble Ha NPOeKT, HanpuMep CPOoKM, NpeayCMOTPeHHble rpachnkoM BbiNO/THEHUS paboT,
CTOMMOCTb, XapaKTepUCTUKN M BO3MOXHOCTU NPOU3BOACTBA,;

- yCTaHOB/eHNE OLeHKN B 6aniax n KpuTepmes paHXMpOBaHUS pucka, NO3BOISAIOLNX COBEpLIATh AeliCTBUA
N NPUHUMATb peLleHns OTHOCUTENIbHO 06pa6boTKN NHANBUAYANBHOIO N COBOKYNMHOMO prcKa:

-ycTaHOB/EeHVe TpeboBaHuii K MEHEJ)KMEHTY pucka.

OXXWOAEMbIA BbIXO/,. MonnTuka npeanpuatusa B 061acTu pucka, MeToabl U DopMbl perncTpaunm, kak
4yacTb NfaHa MeHeAXMeHTa pucka.

6.2.2 Kaxablii NOCTaBL MK AO/KEH COCTABUTb NJ1aH MEHEAXKMEHTA puUcCKa.

LE/b. O6befnHeHVe B OTAENbHbIA JOKYMEHT BCeX 3/1EMEHTOB, HEOOXOAUMBIX 415 MPUMEHEHNS MEHEe LK~
MeHTa p1ucka B COOTBETCTBUW C OCOGEHHOCTAMY OpraHu3auny v npoekTa Ansa yaoBneTBopeHus TpebosaHuin notpe-
butens.

OXUAAEMBbIN BbIXO/,. MnaH MeHeaXKMeHTa pucka.

6.2.3 Heobxoanmo ngeHTudunpoBaTh CLLEHapPUKN prucka.

LENb. CTpykTyprpoBaHHaa nageHTndukauns cueHapnes pucka A5 Bcex cTaguii npoekta (MeHeXKMeHT,
KOHCTpyMpoBaHue, NnporpaMmHoe obecneyeHne, UCNbITAHUA U NPOM3BOACTBO) C UCNO/Ib30BAHMEM AOCTYMHbIX UC-
TOYHWKOB UHDOpMaL UK, TaknX Kak;

-npeabigyline BuAbl aHanmsa npoekTa, NPoBoANMbIE UCCNef0BaHUA U UCTOPUYECKUNE flaHHble:

- 9KCNepPTHbIN aHann3 n faHHble 3KCNepUMEHTOB;

- 3KCTPanoNAuMA AaHHbIX;

- AaHHble UCMbITAHNIA, MOAENMPOBAHNA U NCMOb3YyEMble MOAENN:

- aHann3 HagexHocTn n 6esonacHocTu [2];

- aHanun3 CTPYKTYpbl ¥ YPOBHEN f,eKOMN0o3UL UM 06BEKT];

- CpaBHeHWe Lenei n nnaHos,

- aHa/n3 pecypcos;

- aHa/In3 NOCTaBLLMKOB:

- aHann3 NpeanoXeHHbIX U3MEHEHWIA:
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- pe3ynbTaTtbl UCNbITaHW;

- 0TYeTbl 0 HECOOTBETCTBUAX:

- uccnepoBaHve CPOKOB UCMOJTHEHNS paboT.

OXUAAEMbIN BbIXO/. MepeueHs CLieHapNeB puUcka.

6.2.4 Heo6X04MMO OLEHUTb CLeHapuun pucka.

LIE/Ib. ¥YNpOCTUTbL NOHUMAaHNE 1 CpaBHEHWE AEHTU(PULNPOBAaHHbIX CLLleHapWeB prcKa Ha OCHOBE WCMO0J/1b30-
BaHWMA KO/IMYECTBEHHbIX OLLeHOK U CXeM, OnpeeneHHbIX B MOUTNKe NpeAnpuaTAS B 061acTn pucka.

OXWAAEMbIY BbIXO[. KpuTuueckne oleHkn B 6annax 418 Kax40ro CLeHapus pucka 1 aHanns CoBOKyn-
HOTO puckKa.

6.2.5 CueHapuu pucka AO/MDKHbI 6bITb NPOAHANIN3MPOBaHbI C Lie/bio UX MPUHATUS.

MpumeyaHune — B KOHTEKCTE MEHE[KMEHTA PUCKa NPUHATUE NOAPa3yMEBAET, UTO XOTHA PUCK HE YCTPaHEH, ero
3HayeHne 1 NocneAcTBUA NPU3HaoT AONYCTUMBIMU.

LENb. NaeHTudurkaumsa NpMHATLIX BULOB pUCKa, KOTOpble He MOTYyT fafiee 6biTb 06 beKTaMun CHUXKEHNSA
pucKa 1 HENPUHATLIX BUA0B puUCKa.

OXWAAEMbI BbIXO[,. MepeyuHn naeHTUULNPOBaHHbIX NPUHATBLIX U HEMPUHATBLIX BUA0B PUCKA.

6.2.6 PUCKMN B0MXHbI 6bITb CHVKEHbI B COOTBETCTBUM C NONIMTUKON NPeAnpuATAS B 061acTh pucka.

LIE/NTb. CHU3UTb HENPUHATbLIE PUCKN [,0 YPOBHSA [OMYCTUMOrO pUCKa, NPUMEHAA METO/bl, HanpaB/leHHbIE Ha
CHWXEHWe BEPOATHOCTMN ONACHOT0 COBbLITUSA UK TAXECTU NOCNEACTBUI OWNGOK B CLLeHapUAX pUcka UNun Ha NoBbl-
LWeHWe [,0CTOBEPHbIX flaHHbIX O PUCKE MPUMEHEHNEM CNefyoLnX Mep:

- U3MEeHeHNs Tpe6oBaHNiA NN YCNOBWIA KOHTPakTa:

- U3MEeHeHnsa npoekTa, 6a30BOro YPOBHA UMW CTPYKTYpPbl NPOEKTA;

- NPUMEHEHNS MeTOA0B 0TKa30yCTOWYMBOCTH;

- NpMBNEYEHNSA [OMNONHUTENbHLIX PECYPCOB UK NepepacnpefeseHnsa pecypcos:

- YBE/IMYEHMNA KoNnyecTBa UCNbITAHUA WK nccnefoBaHunii.

OXWUOAEMbI BbIXO/,. CnMcokycTpaHnMbIX BUAOB pUCKa, CNNCOK HEeYCTPaHUMbIX BUA0B pUcka.

6.2.7 OnpefeneHne COBOKYNMHOIO pUcKa nocsie OLEHKN CHUXEHUA pUcKa.

LIENb. MoHUMaHne nocneacTBuii 4eNCTBUIA NO CHUXEHWIO PUCKa BO3MOXHbIX ONACHbIX COBbLITUA.

OXUAAEMbIV BbIXO/I. MoTeHumMabHbIli COBOKYMNHBbI PUCK, OCTABLUMIACS NOC/AE NPON3BEAEeHHbIX AelicTBuiA
MO CHUXEHUNIO pucka.

6.2.8 CnepyeT onpefenntb BapuaHThbl 4719 MPUHATUA PeLLleHNsa 0 COOTBETCTBUM YCTPAHUMOro, NPpMemMaemoro
1 COBOKYMHOTO PUCKOB, NpeAcTaBneHns Ux pykoBOACTBY A/151 AafibHelilero pacnpefenieHns B COOTBETCTBUM C
naaHoM MeHeXMeHTa pucka.

LIE/1b. BapunaHTbl npyemMseMocTu pucka.

OXUAAEMbIN BbIXO/,. BapuaHTbl 415 NPUHATUAS pUcKa.

6.2.9 HeycTpaH/Mble PUCKN JO/KHBI ObITb NpeAcTaBAeHbl 418 fasibHelllero pacnpejeneHus Heobxoau-
MOMY YPOBHIO PyKOBOACTBA B COOTBETCTBUM C NJ1AHOM MEHe)XMeHTa pucka.

LIENb. fanbHeliwee pacnpegeneHne HeycTpaHnMoro pucka pykoBoAnTENAMIN COOTBETCTBYHOLLEr0 YPOBHS,
MOSIHOMOYMSA KOTOPLIX ONpeeneHbl N1aHoM MeHe)KMeHTa pucka.

OXWIOAEMbIY BbIXO/. 3anuck 0 pacnpeaeneHnu pucka.

6.2.10 CnepyeT NpoBOAUTL MOHUTOPWHI pUCKa U 06MEH MHhopMauneii. VX pesynbTaTbl 4O/KHbI 6bITb 3ape-
TMCTPUPOBAHbI.

LLE/Ib. O6ecneyeHne NOMHOTO U CUCTEMATNYECKOTO KOHTPOS NPUMEHEHUA AeNCTBUIA NO MEHeAXMEHTY
pucka.

OXXUAAEMBbIV BbIXO[,. Mpacduku TpeHaa pucka, NepeyuHu pucka, 3anncu AaHHbIX o pucke, daiinsl me-
He)XMeHTa pucka n aBapuiiHas cuctemMa Ha cyyail BO3HUKHOBEHMA COOTBETCTBYHOLLLEN0 ONACHOro CObbITUSA.

6.2.11 ViHcbopmaLums 0 3HAYEHNAX OCTATOYHOIO PUCKA HA KOHEYHbIX CTaANAX XU3HEHHOTO LMKIa MEHEeX-
MeHTa pucka fo/KHa 6bITb NpefcTaBneHa 415 NPUHATUA PYKOBOACTBY B COOTBETCTBUU C N/1IAHOM MEHeAXMeHTa
pucka.

LIE/1b. OdhunymanbHOe NPUHATME OCTATOYHOTO pYCcKa PYKOBOACTBOM.

OXXVOAEMbI BbIXO[,. 3an1ck 0 NPUHATUM OCTATOUHOTO pUcKa.

6.3 TpeboBaHNA K NPUMEHEHUNI0O MeHeXMeHTa pucka

6.3.1 MeHe)XMEeHT prcka He06X0ANMO NPUMEHSTH Ha KaXXA0M YPOBHE Lienu OTHOLWEeHWIi noTpebuTens —
nocTaBLLKK.

LIENb. MocnepoBaTenbHOe NPUMEHEHWE MEHE)KMEHTA pUcKa Ha NPOTSHXEHUW Lenn OTHOLWEHUA noTpebu-
TeNb— NoCcTaBLLMK.

)



FOCT P NCO 17666—2006

OXNOAEM bl BbIXO/. NpuMeHeHne MeHegXMeHTa pucka Ha BCeX YpoBHAX Lenn noTpebutens — no-
CTaBLYUK.

6.3.2 MeHe)KMEHT pucKka crieflyeT oOCyLeCcTBNATb 3KOHOMUYECKN 3 PEKTUBHLIM METOLOM, UCNOMb3YSA B
MaKCMMasibHO BO3MOXHOW CTeneHun cyecTBytoLw e opMbl ynpaBneHus npoeKkToMm.

LENIb. YcTaHoBNEHWE NocefoBaTeNbHOW CTPYKTYPbl MEHEMKMEHTA pUCKa, MHTETPUPOBAHHOL B CUCTEMY
ynpaB/ieHns NPOEeKTOM, OPUEHTUPOBAHHOI Ha NoNyYeHne A0X0Aa, NPeBbIW AW Eero CToMMOCTb MPUMEHEHUS Me-
HeJ)KMeHTa pucka.

OXWUOAEMbIV BbIXO/]. YcTaHOBNEHNE CUCTEMbI MEHE)KMEHTA pUCKa NPOEKTa, CXEMbl U NpoLeypbl Me-
Hef)XMeHTa pucka.

6.3.3 CniegyeT NpoBOAUTL MOHUTOPUHT NpOL,ecca MeHeIKMeHTa pucka.

LIE/Ib. O6ecneyeHne NpocnexmnsaeMocTy npoLecca MeHeg)KMeHTa pucka B opraHu3aymm.

OXUAAEMbIN BbIXO/,. Hanuune HenpepblBHOI MHhOpMALMM O NPOLLecCce MeHeKMeHTa pucka.

6.3.4 B opraHu3auuu cnefyet NPUMEHATb ONbIT, NOTYYEHHbI/ B NpoLlecce MeHeAXMeHTa pucka.

LIENIb. MocTosAHHOE yny4lweHne npoyecca MeHegKMeHTa pucka.

OXUAAEMbIV BbIXO/I. MHdhopmaLns 06paTHOl CBA3M OTHOCUTENLHO NOIOXNTENBHOTO U OTPULLATEILHOTO
onbiTa NPUMEHEHUA NpoLecca MeHeg)XMeHTa pucka.

6.3.5 Mpun npoaBuXeHU NpoekTa He06Xo0AMMO NPUMEHATL NPU3HAHHbIE YYULIEHNA NpoLecca MeHex-
MeHTa pucka.

LIENb. YnydweHne npouecca MeEHe)KMEHTa pucka.

OXWAAEMbIN BbIXO/. MOCTOSHHO ynyylwaeMblii NpoLecc MeHeAXMeHTa pucka.

1
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exound suHegoduxHed n nunedioniad wdod denndyy
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